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ABSTRACT
An abstract of the dissertation of Mary Dallas Allen for the Doctor of Philosophy in

Social Work and Social Research presented May 12, 2008.

Title:  Attributes of Effective Head Start Mental Health Consultants: A Mixed

Methods Study of Rural and Urban Programs

Early childhood mental health consultation (ECMHC) is the primary strategy
implemented by Head Start programs to address the social and emotional needs of
children and their families, but little is known about the attributes of early childhood
mental health consultants (MHCs) that contribute to consultants’ relationships with
Head Start staff and to consultation outcomes. The pr.esent study examined how
attributes of MHCs contribute to positive relationships between the MHCs and Head
Start staff and to improved consultation outcomes. Seven attributes of rural and urban
mental health consultants were examined: MHC training, supervision, and support;

; MHC understaﬂding of consultant role; MHC relationship with Head Start staff;
relationships with Head Start families; knowledge of and eXperience with Head Start;
knowledge of early childhood best practices; and cultural sensitivity. This mixed
methods study combined a secondary analysis of a national survey (Green, Everhart,
Gordon, & Gettman, 2006) of 407 Head Start staff and 57 mental health consultants
with a qualitative study using telephone focus groups with '26 rural and urban MHCs

who worked with Head Start programs in Alaska and Oregon. Hierarchical linear



2
models of the national survey of Head Start staff and MHCs suggested that Head Start

staff reports of positive relationships with MHCs were associated with MHCs who
reported positive relationships with families and staff and who reported that they
received training, supervision, and support. Qualitative results indicated that effective
MHCs share'a mutual understanding of their role with the Head Start staff and provide
culturally sensitive services. In addition, the focus groups provided specific
information about how MHCs develop relationships with Head Start staff and families
and abbut MHCs’ need fof need for training, support, and supervision. Finally, the
focus groups revealed that MHCs who provide services in rural areas must understand
the role of relationships in rural communities, respect the rural lifestyle, and overcome
the challenge of isolation. The ﬁndings of this mixed methods study provide valuable
information abouf the nature of relationships between MHCs, Head Start staff, and

families and have implications for ECMHC practice, policy, and research.
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CHAPTER 1: INTRODUCTION

Head Start promotes school readiness for low-income children between the
ages of three to five by providing comprehensive health, nutrition, disability, menial
health, educational, and family services. However, preschool-age children who
experience emotional or behavioral challenges may not fully benefit from these
holistic early childhood education services and may not be prepared for the transition
from Head Start to kindergarten. Early childhood mental health consultation
(ECMHC) is the primary strategy used By Head Start to assist families, staff, and
- programs with identifying the mental health needs of young children who experience
emotional and behavioral challenges and providing support (Lopez, Tarullo, .Forness,
& Boyce, 2000). For many families, particularly families who live in rural areas, the.
screening, prevention, and intervention services provided by Héad Start mental health
‘consultation may be their only access to mental health services (Forness et al., 2000;
Lopez et al., 2000). This dissertation is a mixed methods study of rural and urban
Head Start programs which examines the attributes of mental health consultants
(MHCs) that contribute to positive outcomes of ment}al health consultation.

The mental health services provided by MHCs are an integral part of the
comprehensive early childhood services offered to children and families enrolled in |
the Héad Start program (Jellinek, Bishop-Josef, Murphy, & Zigler, 2005; Piotrkowski,.
Collins, Knitzer, & Robinson, 1994; Yoshikawa & Knitzer, 1997). Head Start
considers the promotion of positive social and emotional development to be essential

to fulfilling the goal of school readiness for preschool age children. The Head Start
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Performance Standards, which are the mandatory federal regulations that must be.

implemented to operate a Head Start program, specify the required mental health
services including the use of mental health consultants (Administration for Children,
Youth, and Families, 1998). According to Section 1304.24 of the Performance
Standards, Head Start programs must provide the following mental health services: (a)
mental health screening for children within 45 days of the child entering the program,
(b) parent and staff As'upport and education on children’s mental health, (¢) support and
special help for children experiencing social and emotional challenges, and (d)
referrals for children needing additional mental health services (Administration for
Children, Youth, and Families). To implement these mental health services
requirements, programs are expected to consult with a mental health professional on a
regular basis. For the Head Start program, early childhood mental health consultation
is the central component of the mental health services. According to the Head Start
Performance Standards, the mental health consultant plays a central role in working
with Head Start staff and families to develop and implement the range of mental
health services and supports that address the social and emotional needs of enrolled
children (Administration for Children, Youth, and Families).

Despite the guidance provided by the Head Start Performance Standards, there

are disparities regarding the quality and quantity of ECMHC services that programs

provide. The Head Start Performance Standards supply only a brief outline of the

components of ECMHC, so implementation of this service delivery strategy varies

widely from program to program. Programs differ on a variety of mental health




consultation dimensions, including the frequency and activities of mental health
‘consultation services, the means through which mental health consultants -are
employed, and the education and training of mental health consulfants (Green,
Everhart, Gettman, Gordon, & Friesen, 2004).

The Head Start Performance Standards provide general information to guide
programs in determining the frequency and activities of mental health consultation.
The Performance Standards only specify that consultation Be provided with “sufficient
frequency to enable the timely and effective identification of and intervention in
family and staff concerns about a child’s mental health” (Administration for Children,
Youth, and Families, 1998, p. 129). Consequently, services provided by the mental
health c_onsultant may range in quaﬁtity from a couple of visits a year to daily on-site
consultation. Results from a national survey of Head Start programs revealed that
37% of programs provided less than 30 minutes of mental health consultation per"chil_d
in one year (Green, Everhart, et al., 2004). In addition, the Performance Standards
state that programs should: (a) secure mental health consultants who can assist staff
~ and parents With the design of services to support the behavioral and mental health
concerns of individual children; (b) provide staff and parent education on children’s
mental health topics; (c) assist with providing services to children with atypical
behavior or development; and (d) access community mental health services as needed
(Administration for Children, Youth, and Families). In practice, Head Start grantees
incorporate varying levels of several aspects of ECMHC into the mental health

services offered, including classroom observations, in-depth assessments, direct
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therapeutic service, meeting with staff teams, staff training, meeting with parents, and

supporting staff wellness (Green, Everhart, et él., 2004).

Programs are responsible for securing the services of a mental health
professional to provide mental health consultation services, and they accomplish this
task in a variety of ways.. Some programs employ a mental health consultant as a staff
member, while others secure consultant services through a paid contract or pro bono
memorandum of agreement. Most programs have a limited amount of funding |
available for mental health consultation services. In fact, Green, Everhart, et al.
(2004) reported that Head Start programs spend as little as 3.5% of their total budget
on mental health services. | |

Many Head Start programs have difficulty securing mental health professionals
to provide early childhood mental health consulta_‘;ion services (Piotrkowski et al.,
1994; Yoshikawa & Knitzer, 1997). Although the Performance Standards do not
mandate the qualifications of MHCs, the guidance section of the Performance
Standards clarifies that MHCs may have training from a variety of disciplines,
including psychiatry, psychology, psychiatric nursing, marriage and family therapy;
clinical social work, behavioral and developmental pediatrics, and mental h.ealth’
counseling (Administration for Children, Youth, and.Families, 1998). In addition, the
guidance section instructs prégrams to work with the mental health professional to
determine the level of qualifications necessary to provide varying levels of mental
health services. For example, programs must determine those activities that should be

provided by a licensed mental health professional and those that could be provided




without the supervision of a mental health professional. Unfortunately, many
programs fnay not have access to a host of mental health professienals with varying
levels of competence. |

Access to mental health professionals is a significant concern for Head Start
programs in rural and urban areas. In rural America, there is a shortage of quéliﬁed
and accessible trained mental health professionals, and 60% of the population needing
méntal health services is ﬁnderserved (Pion, Keller, & McCombs, 1997; U.S.
Department of Health and Human Services, 2004). Becausé rural areas lack an
infrastructure for providing children’s mental health services, it is difficult to recruit
and retain a qualified workforce, which is compounded by the isolation that rural
providers experience (Huang, Macbeth, Dodge, & Jacobstein, 2004); In many rural

| areas, it isvtypical for a single mental health professional to be responsible for
providing rnéntal health services ranging from individual clinical interventiéns to
group Based pfevention work (Kowalenko, Bartik, Whitéﬁeld, & Wignall, 2003). In
fact, the lack of children’s mental health services in rural areas has been identified as a
significant challenge for children, families, and communities (U.S. Department of
Health and Human Services, 2004).

Although children living in large urban areas may be more likely to reﬁeive
mental health services than children living in rural areas (Cohen & HesselBert, 1993),>
children living in urban areas, particularly children of color, also-lack access to-
sufficient mental health services (Gonzalez, 2005; McKay, Stoewe, McCadam, &

Gonzalez, 1998). Children of color living in urban environments may be



disproportionally exposed to community violenpe, crime, drug use, and poverty .
putting them at risk for mental health challenges, yet despite their complex needs they
have low levels of involvement with mental health services (McKay, Lynn, & Bannon,
2005). Access to and engagement in mental health services among children of color
and their families.who live in urban environments may be negativeiy influenced by the
stigmatization of mental health .services, inaccessible locations, lack of knowledge‘
about services, and unresponsive service providers (McKay et al., 1998).

Although the Head Start Performance Standards require ECMHC services for
young children and their familjes, programs implement ECMHC andb related mental
health serVices with varying degrees of success (Jellinek et al., 2005; Piotrkowski et
al., 1994; Yoshikawa & Zigler, 2000). Even when ECMHC is available, relatively
few enrolled children benefit from the skills of the consultant (Piotrkowski ét al.;
Yoshikawa & Zigler). For example, data from the 2002 Hea:d Start Program -
Information choft revealed that Head Start staff consulted with a mental health
professional regarding only 13% of all enrolled children (Irish, Schumacher, &
Lombardi, 2004). Screening and identifying children with social and emotional
challenges is also difficult for pfograms (Lopez et al., 2000). The 2004 Head Start
Program Information Report data reveal that only 3% of children determined to have a
disability were identified as having a social and emotional disorder (Harﬁrn & Ewen,
2005). This rate of identification is low in comparison to an estimate thaﬁ as many as
29% of enrolled Head Start children may experience emotional and behavioral

challenges (Sinclair, 1993). Finally, Head Start programs may also face difficulty in



referring children who aré identified as experiehcing emotional and behavioral
challenges for mental health services. -In 2004, Head Start programs reported that 2%
of enrolled Head Start children were referred for mental health services outside bf
Head Start, and 72% of those children referred actually received the needed services
(Hamm & Ewen). It is clear that Head Start programs need additiohal knowledge and
information about how to engage effective mental health consultants in providing
early childhood mental health consultation services. Because of differences among
rural and urban access to and availability of mental health services, rural and urban
Head Start pro gréms may need localized strategies for developing and implementing
effeétiye consultation services. |

The present study used a mixed methods deéign to better understand how early
cllildﬁood mental health consultants provide effective services to rural and urban Head
Start programs. A secondary analysis was conducted of a national survey of rural and
urban Head Start staff and mental health consultants (Green, Everhart, .Gordon, &
Gettman, 2006) in order to identify the attributes of mental health consultants that
contribute to positive relationships with Head Start staff and to improved child
outcomes. A telephone focus group study of 26 rural and urban Head\Start mental
health consultants was conducted to examine mental health consultants’ perceptions of
how to best establish those relationships and to determine the challenges rural MHCs
experience in their work. The focus group study built upon the findings of the
sécondary analysié by providing a detailed description of MHCs perceptions of the

attributes of effective rural and urban consultants.



CHAPTER 2: LITERATURE REVIEW

Early childhood mental health consultation (ECMHC) services are a core
component of Head Start, which is a federally-funded early childhood program that
supports the educational, health, nutritional, and social-emotional needs of low-
income children ages three to five and their families. Since its inception in 1965,
Head Start has identified social and emotional development as a key factor in
promoting children’s early development and school success (Jellinek, et al., 2005;
Yoshikawa & Zigler, 2000). Healthy early childhood social and emotional
- developmeﬁt, also described as carly cﬁildhood mental health, supports children’s
ability to “‘cxperiénce, manage, and express the full range of positive and negative
emotions; develop close, satisfying relationships with other children and adults; and
actiVely explore their environment and learn” (Cohen, Onunaku, Clothier, & Poppier,
2005, p. 2). ECMHC services within Head Start are designed to support the positive
mental health of all children.

Unfortun'ately, many preschool age children experience emotional and
behavioral challenges. Emotional and behavioral challenges in young children refer to
a repeated pattern of behaviors that adversely affect learning or pro-social
relationships with peers or adults (Dunlap, Kern, & Ostrosk&, 2003). Children from
all socioeconomic, cultural, and ethnic backgrounds may experience emotional and
behavioral challenges (National Institute for Health Care Management, 2005).
However, children enrolled in the Head Start program who experience extreme

poverty, exposure to violence, and family risk factors, such as parental mental illness,



drug use, family violence, and strained parent-child relationships, may be at an
increased risk of experiencing emotional and behavioral challenges (Ackerman,
Kogos, Youngstrom, Schroff, & Izard, 1999; New, Razzino, Lewin, Schlumpf, &
Joseph, 2002; Randolph, Koblinsky, Beemer, Roberts, & Letiecq, 2000; Razzino,.
New, Lewin, & Joseph, 2004; Sinclair, 1993; Webster-Stratton, 1998). In addition,
children’s neurological and physiological development, communication abilities,
problem-sélving skills, and the school setting also influence the expression of
emotional and behavioral challengeé (Division for Ear‘ly Childhood, 1999).

Social and emotional challenges in young children refer to a broad cétegory of
behaviors that includes both internalizing and externalizing problem.behaviors.
Children with internalizing problem behaviors may exhibit depres'sed mood, sadhess,
social withdrawal, fearfulness, and anxiety (Campbell, 1994, 1995). In contrast,
externalizing behaviors in young children include overactivity, poor impulse control,
aggression toward peers, oppositional or deﬁ@t béhavior, conduct problems, and
tantrums (Campbell, 1995; Keenan, Shaw, Deliiquadri, Giovannelli, & Walsh, 1998).
Head Start staff and parents become concerned when young children exhibit
internalizing or externalizing behaviors to a degree that the behavior begins to
negatively affecf relationships with adults and peers. ECMHC is a strategy that Head
Start utilizes to minimize the effect of internalizing and externalizing problem
behaviors on the child, the child’s family, énd the Head Start sfaff.

Within Head Start disability serviceé, a child With emotional and behavioral

challenges may be considered as experiencing an emotional/behavioral disorder when
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“the child's behavioral or emotional responses are so different from those of the

generally aécepted, age-appropriate norms of children with the same ethnic or cultural
background as to result in significant impairment in social relationships, self-care,
educational progress or Qlassroom behavior” (Administration for Children, Youth, and
Families, 1998, Section 1308.8). To be identified as having an emotional/behavioral
disorder, a child must experience one or more of the following characteristics with
enough frequency, duration, and intensity to warrant intervention: (a) seriously
delayed social emotional development; (b) inéppropriate behavior; (¢) general
pervasive mood of unhappiness or depression, or evidence of excessi\}e anxiety or
fears; and (d) a professional diagnosis of serious emotional disturbance
(Administration for Children, Youth, and Families, 1998).l The Head Start
Performance Standards do not require that a child meet the eligibility criteria for
emotional/behavioral disox;der to receive ECMHC services provided by a MHC.
ECMHC is a universal brevention stfategy in which Head Start programs are
mandated by the Head Start Performance Standards to partnér with a MHC
professional who will provide ECMHC services to all enrolled children and families.
waever, children wh§ experience emofional and behavioral challenges, which
includes but is not limited to children identified as having an emotional/behavioral

disorder, are often a primary focus of ECMHC services. MHCs work with families

- ! Serious emotional disturbance is the classification for children with emotional, behavioral, or mental
disorders under the Individuals with Disabilities Education Act (IDEA), which is the federal policy
mandating for the provision of special education services (P.L. 108-446). Because Head Start and
IDEA have different criteria for determining the presence of emotional or behavioral disorders, a child
who qualifies for Head Start disability education services for an emotional/behavioral disorder does not
automatically qualify for special education services for emotional disturbance through the local
education agency as mandated by IDEA (P.L. 108-446).
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and Head Start staff to create and to support positive learning environments for

- children with both internalizing and externalizing challenging behaviors. The support
of the MHC is important, because emotional and behavioral challenges have a
significant impact on the child, the child’s family, the child’s peers, and the Head Start
staff.

Prevalence of Emotional and Behavioral Challenges

| Determining the prevalence of emotional and behavioral challenges of -
preschool age children is challenging. Kaiser, Hancock, Cai, Foster, and Hester
(2000) identified several factors that contribute to disparate estimates of the number of
preschool age children who experience emotional and behavioral challenges. First,
there is variability in the social and emotional development of preschool age children,‘
which often makes it difficult to distinguish typical, developmentally appropriate
behaviors from behaviors that warrant concern (Campbell, 1995; Kaiser et al.).
Second, identifying emotional and behavioral challenges that are predictive of
emerging problerns requires time consuming and reliable reports of behavior from
parents and teachers (Hoagwood, 2005; Kaiser et al.; Keenan & Wakschlag, 2000).
Third, the expectations for behavior held by eaﬂy childhood care and education staff
may differ ffom expectations held by the parents of children (Kaiser et al.). For
example, Gilliam (2005) found that Aﬁican—Arﬁerican preschool children were twice
as likely to be expelled from early childhood settings as Europ.ean-American preschool
children. Finally, parents and staff often both have concern for labeling preschooi age

children as having an emotional/behavioral disorder or emotional disturbance (Kaiser
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et al.). Despite these challenges, efforts have been made to determine the prevalence

of children with emotional and behavioral challenges both within the Head Start
population and within the generai population.

Estimates of the number of Head Start children‘ who experience emotional and
behavioral challeﬁges vary (Lopez et al., 2000). Sinclair (1993) found that of the 151 -
children enrolled in a Head Start program who were evaluated 29% met the criteria for
serious einoﬁonal disturbance, in contrast to the prevalence rate of 4% that was
reported by the Ofﬁ.ce of Special Education Services during the same year. In
contrast, only two-thirds of 1% of children enrolled in Head Start in 1994-1995 were
identified by programs as having emotional and behavioral problems (Yoshikawa &
Knitzer, 1997). Information from the National Head Start Early Childhood Transition
Study reveals that approximately 5% of former Head Start participants who received
special education services in kindergarten weré identified in kindergarten as
emotionally disturbed (Redden, Forness, Ramey, Ramey, & Brezausek, 2002). To get
a more accurate picture of the number of preschool age children who experience
challenging behaviors, the prevalence of children with challenging behaviors in Head
Start can be compared with national data.

Studies that estimate the national prevalence of children with emotional and
behavioral challenges vary, but all are consistent in demonstrating the extent of the
problem. Analysis of the 2003 National Survey of Children’s Health supported other
national findings that between 5 and 7% of children between the ages of birth to 17

experience emotional and behavioral challenges (Blanchard, Gurka, & Blackman,
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2006; Guevara, Mandell, Rostain, Zhao, & Hadley, 2003). Findings from the National

Health Interview Surveys from 2001, 2002, and 2003 reveal that nearly 5% of children
agés 4 and 17 in the United States experience emotional or behavioral challenges and |
that up to 80% of those children exhibit challenges that affect their learning and

relationships (Simpson, B_loom, Cohen, Blumberg, & Bourdon, 2005). The National
Advisory Mental Health Council Workgroup on Child and Adolescent Mental Health
(2001) reports that 10% of childrén and adolescents experiénce mental illness that
impairs their ability to function. Roberts, Attkisson, and Rosénblatt (1998) estimated
the prevalence rates of psychopathology among childrén and adolescents by reviewing
the rates published in 52 studies written over the previous 40 years. This study found
that the median rate of psychopathology for preschoolers was 8%. In a study by
Ringel and Sturm (2001), 1-2% of preschool age children were found to utilize mental |
health services in 1998. A revie§v of the literature on the prevalence of behavioral
problems among preschool children revealed that 3-6% of children from the general
population are expected‘to experience behavioral challenges, in contrast to nearly 30%
of children from low socio—economi.c backgrounds (Qi & Kaiser, 2003). Finally, it has
been estimated that between 4-6% of preschoolers have serious emotional and
behavioral disorders and between 16 - 30% experience challenging behaviors (Raver
& Knitzer, 2002).

Attention to the needs of children in Irural areas who experience emotional and
behavioral challenges is of particular importance, because they are much less likely to

have access to mental health services despite the fact that they experience mental



health challenges at a rate similar to suburban and urban children (Howell &

. McFeeters, 2008; Kelleher, Taylor, & Rickert, 1992; U.S. Department of Health and
Human Services, 2004, 2005). The 2003 National Survey of Children’s Health
reportéd that the prevalence of social and emotional challenges reported by parents did
not differ by geographic location (U.S. Department of Health and Human Services,

: 2005). In urban areas, 4.8% of parents of preschool children reported moderate or
severe socio-emotional difficulties, compared with 4.9% in large rural areas, and 5.2%
in small rural areas. Although it is difficult to estimate with accuracy the number of
preschool age éhildren or children enrolled in Head Start who experience challenging
behaviors, it is clear that itisa prevalent problem in need of attention (Lopez et al.,
2000).

Impact of Erhotional and Béhavioral Challenges
When children enrolled in Head Start experience emotional and behavioral |
challenges, the health and well-being of the child, the child’s family, and the Head
Start program staff is compromised. Unfortunatély, the stigma associated with social

_' and emotional challengeé may prevent Head Start staff or parents from identifying

" young children and from accessing mental health services for children in need
(Fantuzzo et al., 1999; Teagle, 2002). ECMHC is a strategy that supports children
with emotional and behavioral challenges, their families, and the Head Start staff. In
addition, ECMHC can help ameliorate the negative impact that stigma of emotional
and behavioral challenges may have on identifying and providing services for young

children who experience such behaviors.
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Children who exhibit emotional and behavioral challenges in early childhood

are at significant risk for educational and social problems throughout childhood and
into adolescence. In a study of preschool age boys with challenging behaviors, -
Campbell (1994) found that at a two-year follow-up, a large proportion of the 112
boys in the study continued to have the same behavior problems they experienced in
preschool, or they had developed new behavier problems. Spernak, Schottenbauer,
Ramey, and Ramey (2006) found the;t by the third grade, former Head Start students
who had been treated for a mental, emotional, or behavioral problem had significantly
lower math and reading scores. A 25-Year longitudinal study of youth in New Zealand
found that when controlling for childhood, family, and educational characteristics,
conduct problems experienced by children at seven, eight, and nine years of age were
associated with negative outcomes in adulthood, including crime, substance abuse,
mental health challenges, and poor partner relationships (Fergusson, Horwood, &
Ridder, 2005). Young children with problem behaviors ere also at increased risk of
dropping out of school and delinquency in adolescence (Raver & Knitzer, 2002).

The persistence of social and emotional challenges into the school years have
been associated with initial problem severity, cognitive functioning, parenting
behavior, and level of family challenges (Campbell, 1995; Campbell & Ewing, 1990).
Campbell and Ewing found that aggression and hyperectivity in early childhood were
predictive of later externalizing behaviors. Family challenges, such as ineffective
parenting, family adversity, stress, and instability, have also been associated with

ongoing behavioral problems in young children (Campbell, 1994, 1995). However,



family challenges have not béen found to be predictive of persistent social and
emotional challenges (Campbell, 1995). The relationship between family adversity
and childhood emotional and behavioral challenges is unclear; it is possible that there
is a reciprocal re‘latidnsh’ip between family adversity and childhood emotional and
behavioral challenges, such that family adversity contributes to emotional and

| behavioral challenges which further leads to family challenges.

Families caring for a child with emotional or behavioral challenges may
experience significant emotional and financial strain. In both urban and rural areas,
approximately 28% of pafents of childrén with socio-emotional difficulties report that
their child’s condition places a medium to a great deal of burden on the family (U.S.
Department of Health and Human Services, 2005). For families of children between
the ages of zero to five, this burden is most likely to be reportedvby parents living in
rural areas (25.6%) and least likely to be reported in urban areas (21.6 %; U.S.
Department of Health and Human Services, 2005). The difficulty of caring for
childrenv with emotional and behavioral challenges may create work and childcare-
related stress for parents (Brénnan & Poertner, 1997). Obtaining and maintaining
quality placement in an early childhood educatioﬁal setting is a serious concern for
families of children with emotional and behavioral challenges and can be a significant
financial and emotional burden (Rosenzweig, Brennan, & Ogilvie, 2002). According
to findings of the Nationﬁl Survey of Children’s Health, families of chﬂdren with
emotional and behavioral challenges are more likely to experience disruptions with

work or child care arrangements (Blanchard et al., 2006). Work diéruptions are



common for Ilaarents. of children with emotional and behavioral challenges, because
children who exhibit challenging behaviors are at an increased riskrfor expulsion from
early childhood education placements (Gil]iam & Shahar, 2006).

The expulsion of young children from early childhood programs ‘és a
disciplinary action reflects the stress of educating and providing care for young
children with emotional and behavioral challenges. In the first state-wide study of
preschool expulsjon rates, Gilliam and Shahér (2006) found that 39% of teachers in -
state supported preschools in Massachusetts haci expelled at least one child duriﬁg a
12-month period as a disciplinary action. In a national study, Gilliam (2005) found
that tﬁe expulsion rate in prekindergarten was 3.2 times higher than the K-12 rate,
although expulsion rates were lower in ﬁead Start prograins than in for-profit or non-
profit child care agencies. |

Providing early childhood care and education for children with challenging
behaviors is difficult, and many early childhood staff receive inadequate training} and
support for addressing those behaviors. Even hi.gh quality early childhood progréms
typically do not have the resources and supports to sufficiently address the emotional
and behavioral needs of young children (Collins et al., 2003). Maintaining children
with challenging behaviors in a group setting is difficult for many early childhood
education programs (Brennan, Ama, & Gordon, 2002). Through training, Head Start-
staff can become more knowledgeéble of early childhood social and emotional
develof)rnent, which will decrease the misidentification of developmentally

appropriate preschool behavior as abnormal behavior (Spernak et al., 2006).



Supporting children’s social and emotional development may help to improve the
quality of the classroom environfnent and the relationships between children, their
téachers, and their peers (Raver, 2002). Head Start pro.gram staff report that more
children with severe behavioral challenges appear to be enrolling, creating an
increased need for info_rmation and support on children’s mental health issues
(Kupersmidt, Bryant, & Willoughby, 2000).
Access to Mental Health Services

Despite the prevalence of emotional and behavioral challenges in children, itis
estimated that as few as 1 in 5 of children identified as experiencing challenges will
receive mental health services (Gonzalez, 2005; Roberts et al., 199.8). Children living
in poverty are particularly affected. Children who live in poverty are more likely.to be
reported as experiencing depression, anxi.ety, or antisocial behaviors, ‘yet mental health
services for children living in low-income areas are inadequate or non-existent
(F anfuzzo et al., 1999; Howell b& McFeeters, 2008; Samaan, 2000). According to the
National Survey of Children’s Health, 13% of children living in poverty in urban areas
experience moderate or severe socio-emotional difficulties, compared with 6% of
children living at 400% or more of the Federal Poverty Level (U.S. Dpeartment of
Health and Human Services, 2005). This study also found that nearly 18% of children
living in poverty in large rural areas experience moderate or severe socio-emotional
challenges. A variety of factors contribute to disparities in access to mental health
services among low-income preséhool age children, children living in rural afeas, and

children of color.



The stigma associated with mental health problems reduces the number of
young children who receive services for emotionalvand behavioral challenges. Many
children identified as having emotional and behaviqral challenges are never referred to
mental health services. Although early childhood programs, such as Head Start, have
the potential to provide identification and referral services, early childhood educators
and parents may be reluctant to identify children as having emotional and behavioral
challenges and to refer them for mental health services. because of the stigmatization
of mental health. Parents and staff need training to help them recognize when children
with emotional and behavioral challenges are in need of mental health services
(Teagle, 2002). Both parents and staff may feel the mental health system is
untrustworthy, unresponsive, and difficult to access (Sherman, 2002). Consequently,
teachers often refer éhildren for unrelated' special educatioﬁ serviées, such as speech
and language, because those services are more accessible and less stigmatizing than -
mental health services (Fantuzzo et al.).

Accessibility, availability, and acceptability of mental héalth services have
been identified as important factors that prevent children in rural areas from receiving
mental health services (U.S. Department of Health and Human Services, 2004), The
ability to travel to mental health services is a barrier for children‘and families seeking
care for emotional and behavioral challenges. Because many rural areas may lack
mental health services, children and families may be required to travel to larger

communities to access available services. Finally, many rural mental health providers
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are itinerant providers and are not local residents, so there is often a gap in provider
knowledge about rural issues and concerns. |

Ethnic minority children experience bias in identification, treatment, and
access to mental health services (Pumareiga, Rogers, & Rothe, 2005; U.S. Public
ﬁealth Service, 2000). A study examining racial / ethnic disparities in children’s
mental health service use in rural and urban areas found that White children living in
rural areas are less likely to receive menta_l health services that urban White children,
and that rural African-American and Hispanic children are less likely to receive

mental health services than rural White children (Howell &McFeeters, 2008).

Disparities in access to mental health access among minority children may be due to -

family reluctance to access services based on previous discrimination, language and
cultural barriers, and feelings of shame regarding mental illness (Pumariega et al.)

Such challenges within the children’s mental health system confirm the need for

timely and effective mental health services within Head Start. Mental health resources

offered through Head Start have the potential to fill a significant gap in available
services for low-income preschool children in both rural and urban areas.
Consultation History and Theory:
Influence on Early Childhood Mental Health Consultation
History of Mental Health Consultation
In the 1960s, mental health consultation was included as one of the five
mandated services of the Community Mental Health Services Act, which established

as an important means of delivering mental health services in the United States

it



(Caplan, Caplan, &'Erchul, 1995). Gerald Caplan developed mental Bealth

consultation as a strategy for providing mental health services to a large number of
referred clients (Caplan et al.). He defined mental health consultation as the pfocess in
which two professi_onals, a consultant and a consultee, interact, such that the
consultant assists the consultee to resolve a client’s mental health problem (Caplan,
1959). As aresult, the consultee gains knowledge and skills from the consultation
process that could be used in the future (Brown, 1993; Caplan, 1959). Within this
model of consultation, psychodynamic theory Was the primary theoretical orientation
fbr working with consultees. The consultation process and identified interventions
addressed the consultee’s challenges in working with the client, so the consulteé
retained the primary responsibility for addressing the needs of the client (Caplan et al.,
1995). The consultant did not directly work with the client. Although the field of
consultation was shaped and informed by Caplan’s work, the definition Qf consultation
and the role of the consultant have changed over time (Kurpius & Fuqua, 1993). This
early influence of consultétion affected the newly formed Operation Head Start, which
began in 1965,

Mental héalth consultants were involved in providing mental health services to
children, staff, and families from the beginning of “Operation Head Start.” A
commitment to promoting the social and emotional competence of YOung children has
always been a core value of the program (Knitzer, 2004). Caplan’s conceptualization _
certainly had an influence on the provision of mental health services in Head Start, but

from the beginning mental health professionals discussed the challenges of integrating
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their services into the Head Start program (Bonkowski, 1968; Goldberg, 1968).

‘While the Hgad Start program wanted the mental health professional to provide
traditional mental health tasks, such as providing screenings for children and giving
recommendations to teachers, the mental health professionals found that the teachers,
families,v communities, and the program also needed considerable support
(Bonkowski; Goldberg). Goldberg advocated for an approach to consultation that
went beyond éducating teachers through consultee-centered consultation, which he
envisioned as a comprehensive theory that integrated consideration of the social
environment with the traditional duties of the consultant.

Consultation is a model used in early childhood settings not only for delivering
mental health suppbrts and services, but also for delivering expertise in special
education. Early childhood spc;cial education consultants have become necessary in
early childhood settings as programs move to§vard full inclusioﬁ of children
experiencing disabilities (Harris & Klein, 2002; Klein & Harris, 2004). The
specialized skills thaf early childhood special educators once provided in special
education classrooms are now provided thfough consultation servic‘es fo early
childhood care providers and educators teaching in inclusive classrooms (Klein &
Harris). Consultation in early childhood special education shares concepts,
approaches, and challenges that are similar to those experienced in early childhood

mental health consultation (Buysse & Wesley, 2004).
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Defining Consultation |

Coﬁsultation is a complex process, which is iliustratcd by the variety of
definitions of consultation in the literature (Brack & Brack, 1996). Many of these
definitions highlight the idea that consultation is a tridimensional relationship in which
- the consultant assists the consultee with problem identification, education, and
selecting a solution to the problem, which ultimately leads to the goal of helping the
client (Brack & Brack; Brack, Jones, Smith, White, & Brack, 1993; Davis &
| ’Sandoval, 1991). By learning skills to deal with the identified problem, the consultee
will be better prepared to deal with similar problems in the future (Braék & Brack).
While this type of generic déﬁnition is useful for a basic understanding of
consultation, it is not sufficient. Developing and implementing effective consultation
services are dependent on the consultants’ ability to accufately understaﬁd and
articulate their definition of consultation (Kurpius & Fuqua, 1993). Therefore,
programé should develop ah.operational definition of consultation that clarifies the
exact nature of the triadic relationship; the role of the consultant within the
organization, the modes of consultation, and thé levels of intervention.

Early childhood méntal health consultation (ECMHC) is defined by Cohen and
Kaufman (2005) as “a problem-solving and capacity-building intervention
implemented within a collaborative relationship between a professionai consultant
with mental health expertise and one or fnore individuals with other areés of expertise,
primarily child care center staff” (p. 4). Through this collaborative relationship, |

mental health consultants (MHCs) apply problem-solving and capacity-building
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strategies that support the relationships between children and their peers, teachers, and

parents to prevent, identify, treat, and reduce the impact of emotional and behavioral
challenges among children enroiled ih Head Start (Cohen & Kaufmann).
Triadic Relationship

The consultant relationship is a complex, triadic relationship in which the
consultant works with a consultee who works wifh the client (Kurpius & Fuqua,
1993). The relationship is non-linear, and although the consultant works primarily
with the consultee, there are times when the consultant may work directly with the
client (Kurpius & Fuqua). However, consultation wdrks under the premise that
consultation services are more effective and efﬁcient when the consultant works with
‘the consultee to develQp an intervention plan, rather than providing direct sefvice.
Because the consultees have the most extensive contact with clients, changing their
behavior has the potential for creating the biggest impact on clients (Kurpius, 1978).
The relationship between the consultant and consultee should be equal, where
interactions are give and take, and the consultant should not have more power or
authority than the consultee (Brack & Brack, 1996).

This triadic relationship certainly exists within early childhéod mental health
consultation. TYpically the consultant is a mental health professional, who received
training in one of a variety of fields, including psychology, social work, counseling,
and psychiatry (Green, Everhart, et al., 2004). The consultee may be a Head Start |
teacher, assiétant teacher, or family advocate. The consultee may also be a Head Start

parent, supervisor, or administrator. The client is typically a child enrolled in the
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Head Start program, althéugh at times the family or program staff members may be

considered the client. Early childhood mental health consultants provide indirect
services through collaborative relationships with the Head Start staff or family that‘ _
support the social and emotional wellness of the child. Although there may be times
where the consultant provides direct services to the child or family, direct clirﬁcal
work does not form the core services of early childhood mental health consultation
(Hepburn et al., 2007). | |

Internal vs. External Consultants

While there are advantages and disadvantages to both internal and external
consultants, there ére important differences between the two (Kur_pius & Fﬁqua, 1993).
Iﬁternal consultants, who are common in large organizations, are employed by the
agency or organization for which they are providing consultation services, so ther are
more likely to be well-known Within the organization. In contrast, external
consultants, who are hired or contracted by an organization to provide consultation
services, may be perceived as an outsider to the organiéation. Therefore, internal
consultants are likely to have access 10 informatioﬁ about the organizatioh or the
presenting problem that external consultants would not have. Internal éonsultants may
also have a personal interest in the outcome of the presenting problem, and they do not
terminate services when the problem is resolved.
Early childhood mental health‘ consultants may also be internal or external to

the Head Start program. Internal consultants are employed directly by the Head Start

program; a national survey of mental health consultants reported the about 1 in 5
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(22%) of the 69 consultants surveyed were employed by the Head Start program

(Green, Everhart, et al., 2004). External consultants are a more common model of
consultation in Head Start programs. In the national survey of Head Start mental
health consultants, 63% of consultants were external Consultants: 23% were employed
by a non-profit agency, 7% were employed by a government agency, and 33% were in
private practice (Green, Everhart, et al.). -

Approaches to and Models of Consultation

ConSultation can take many forms, so it is essential to establish the approach
and model of consultation being implemented. Consultants can approach the
bonsultative relationship from either an expert or a process approach (Kurpius &
Fuqﬁa, 1993); In the expert approach, the consultee identifies a problerri and contracts
with a consultant, who designs and implements an intervention that addresses the
probleiﬁ. In contrast, the consultant and consultee share responsibility for the change
in the process apprbach. The consultant collaborates with the consultee to identify the
- problem, and design and implement the interventiqn. Both approaches to consultation
are reflected in the various models of consultation identified by Kurpius (1978) and
Caplan (1995).

Kurpius (1978) identified fbur models of consultation: provision, prescription,
collaboration, and mediation.‘ The provision model of consultation, which maintains
an expert approach, occurs when a consultee identifies a problem and reduests the
services of the expert consultant for developing and implementing an intervention to

address the problem. The prescription model of consultation involves the expert



consultant gathering information from the consultee, identifying the problem, and
developing an intervention that the consultee implements. Wheﬁ collaboration is the
model of consﬁ_ltation, which is a process approach, the consult;mt and the consultee
work togethcr to define the probiem and design and implement the iﬁtervention.
Finally, the mediation model of consultation involves the consultant, oﬁen an iﬁternal
consultant, identifjing the problem or concern, gathering information about it, and
gathering a group of consultees to examine the probiem.

In contrast, Caplan (1995) described four different models of méntal health
consultation for mental health service environments: client-centered case éonsultation,
program-centered administrative consultation, consultee-centered case consultation,
and consultee-centered administrative consultation. In client-centered case
consultation, the consultant assists the consultee to provide appropriate services to a
client. Program-centered administrative consultation refers to services that a
consultant provides to a program needing support with administering treatment,
prevention, or rehabilitation services. With consultee-centered case consultation, the
consultant focuses on the consultee’s challenges in working with a particular élient,

- which may include the consultee’s laqk of understanding, skill, or objectivity. Finally,
consultee-centered administrative consultation refers to consultation that helps
programs with the interpersonal personnel challenges of administering mental health
services. Elements of each of these types of mental health consultation may be found

in early childhood mental health consultation.
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Although the early childhood mental health consultation literature has nét
delineated separate models of consultation, collaborative consultation and consultee-
centered consultation are most consistent with the definition of early childhood mental
health consultation. Collaboration between the early childhood mental health
consultant and the early childhood staff or families is considered an essential
component of consultation services within an early childhood setting (Cohen &
Kaufmanﬁ, 2005; Johnston & Brinnamen, 2006). Through this collaborative
relationship, the consultant works with early childhood staff to assess the éhallenge or
problem,‘ determine appropriate interventions, and implement a plan of action, similar
to consultee-centered consultation (Cohen & Kaufmann).

Levels of Intervention

Finally, when developing an operational definition of consultation it is
essential to clarify the level of the intervention (Kurpius & Fuqua, 1993).
Consultation can occur at several levels, where the consultee cah be an individual, a
group or team, an organization, or a social system. The modes of consultation are
applicable across levels. In early childhood mental health consultation, common
levels of consultation are the individual child, the child’s family, the early childhoqd _
staff, or the early childhood organization.

In ECMHC, two levels of mental health consultation have been identified:
child- and family- centered consultation and pfogrém-focused consultation. When
providing child- and family-centered consultation services, MHCs work closely with

Head Start staff to address the mental health needs of individual families or children
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(Cohen & Kaufmann, 2000). Child- and family-centered consultation may include

consultant activities such as child assessments, direct therapeutic service, and family

_counseling, and referréls.for mental health services (Center for the Study of Social
Policy, n.d.; Green, Everhart, et al., 2004). In addition, the mental health consultant
may provide parent support groups or opportunities for Head Start parents to learn
about children’s rﬁental health (Administration on Children, Youth, and Families,
1998; Yoshikawa & Zigler, 2000). In summary, the focus of child- and family-
centered ECMHC is supporting the ihdividual needs of children and their families.

In contrast, through progrém—focused ECMHC, the MHC works with the entire

. Head Start program to identify and support children with-emotional and behavioral
challenges (Cohen & Kaufmann, 2000). The MHC assists the staff with improving the
overall quality of the program and wifh increasing their capacity to serve children with
emotional and behavioral challenges (Cohen & Kaufmann). In program level
consultation, the MHC may work at the classroom level to improve the classroom
environment and fo support teachers in addressihg child behaviors (Cohen &
Kaufmann). Pfogram-focused consultation activities may include classroom
observations, meetings with staff, training staff, consulting With program directors,
and supporting staff w¢llness (Center for the Study of Social Policy, n.d.; Green,

. Everhart, et al., 2004)7 Although two forms of ECMHC have been identified, many
Head Start programs may implement aspects of each type. Research is needed to

identify the activities that are necessary for effective ECMHC services.
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A review of the recent research on early childhood mental health consultation

suggested that early childhood programs utilize up to four levels of ECMHC: child-
level, family—le\;el, staff-level, and program-level (Brennan, Bradley, Allen, & Perry,
in press). Child-level consulfation would include activities such as observation and
assessment of individual children and providing one-to-one support for a child with
emotional and behavioral challenges. Family-level consultation would include parént
training on children’s mental health or behavioral management techniques, home
visits, énd othe;r family support services. Examples of staff-level consultationvmight
include training and support for staff, or classroom-based coaching or mentoring, and
crisis intervention. Finally, program-level consultation consists of working with staff
to improve staff wellness and communication, advising directors on program issues,
and suggesting policy changes. According to Brennan et al., early childhood fnentél
health consultation services should include activities from at least two levels of
consultation.
Consultation Theory

Theory provides consultants with a guide to the consultation process and with
an integrated approach to understanding problems, goals, and interventions (Brack &
Brack, 1996). With this guide and an integrated approach, the consultant becomes
more effective and is more likely to develop interventions that meet the needs of the
consultee (Brack & Brack; Galle}ssich, 1985). Yet consultation is often seen as an
atheoretical and intuitive pfocess, and there is an assumption that underlying

prihciples or theories are unnecessary for engaging in consultation (Gallesich). These



31
misconceptions may lead to unfocused consultation services that that are unclear to the

‘consultee (Bréck & Brack). Developing an integrated theoretical approach to
consultation will benefit consultants by providing a common vocabulary and
perspective, by improving communication between consultants and-consultees, and by
creating a framework for consultation practice guidelines. Brack and Brack explain
that theory should both inform and be by informed by consultation practice. Through
this integrated theoretical approach, theory guides consultation practice, and practice
evaluation provides information necessary to revise and update the theory.

Theofy-driven consultation is also a benefit for researchers evaluating the
processes and outéomes of mental health consultation. By articulating a theory of
change, consultants and programs identify their assumptions about how and why the
consultation activities that they implement will result in desired outcomes (Hepburn et
al., 2007). The identified theory of change will guide decisions regarding the |

~ evaluation of the consultation services, including _thé selection of research questions,

outcomes, and measures (Hepburn et al.).

Theory-guided consultation is a dynamic process, for thgre is not a single
theory that explains consultation (Brack & Brack, 1996). HoWever, the basic coﬁcepts
of consultation rerﬁain constant regardless of the theoretical orientation of the
consultant (Gallesich, 1985). Several theoretical approaches to consultation have been
identified in the consultatioﬁ literature, including Behavioral theory, social learning
theory, psychoanalytic theory, organizational theory, and ecological systems theory |

| (Brack & Brack; Gallesich).
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Behavioral Theory

Behévioral theory is the basis for one of the most widely utilized and well
known forms of consultation within school settings (Knotek & Sandoval, 2003).
Within behavioral consultation, the primary focus is on client dysfunctibnal behavior
and the interactions between the consultee and the client that increase or decrgase the
- frequency of unwanted client behavior. Little attention is paid to the relationship
between the consultant and the consultee (Gallesich; 1985). The consultant supports
the consultee by providing information, identifying alternative techniques, and
reinforcing the consul;tee’s actions (Maital, 1996). The consultant and consultee work
together to develop a behavioral definition of the client problem by operationalizing
the problem into obser\}able behaviors, and they gather baseline data regarding the
frequency of occurrence of the behavior (Brack et al.; Gallesich). The consultant then
designs a behavior change plan to reduce the incidence of the problem behaviors and
monitors and evaluates the effectiveness of the‘ plan (Brack et al.; Reddy, Barboza-
Whitehead, Files, & Rubel, 2000), Behavioral consultation does not address systemic
issues contributing to client dysfunctiofl or the consﬁltee’s ability to address the
client’s challenges (Brack et al., 1993). Consultation services are terminated when the
qonsultee effectively addresses cliént behavior with the support and guidance of the
consultant (Brack et al), and the behavior is improved.
Social Learning Theory

VConsultation services that are guided by the principles of social learning theory

focus on the interactions between behavior, interpersonal factors, and the environment
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(Bandura, 1989; Brack et al., 1993; Brown & Schulte, 1987). The goal of consultation

is to have an impact on the relationships between the behaviors, the personal factors,
and the environment to improve the client’s behavior, to improve the consultee’s -
ability to address the behavior, and to increase the likelihood that the consultee can
address similar challenges independently in the future (Brown & Schulte). Thc;
consultee is encoﬁraged to identify and define the problem situation and participate in
selecting an intervention. The consultant works with the consultee to address the
identified behavior by increasing the consultee’s motivation to develop and implement
goals that address the targeted behavior and to increase the consultee’s self-efficacy
expectation§ regarding his or her ability to implement the goals (Brown & Schultc).
Self-efficacy refe'rsvto people’s beliefs about the degree to which they can effectively
influence the events that occur in their lives (Bandura, 1989). Consultants’ beliefs
about their ability to effect client change, or their self-efficacy, directly impacts their
motivation to engage in implementing the behavior change goals (Bandura).
~ Consultation is terminafed when the consultant and the consultee determine that the
consultee is able to address the challenge or behavior Wi"chout support (Brown &
Schulte).
Psychoanalytic Approach

Consultants who utilize a psychoanalytic approach to consultation seek to
understand the unconscious aspects of behavior. The purpose of consultation is to
uncover how the unconscious factors and defenses experienced by the consultee or the

client are influencing the identified client challenge (Brack et al., 1993). Because the
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consultation is intended to produce change, which is inherently anxiety-provoking and

likely to raise the consultee’s defenses, psychoanalytically-focused consultants are
attﬁned to resistance to consultation. The consultanf seeks to identify and explain
these defenses and how they influence the consultee and the conéultee’s work with the
client (Brack et al., 1993).
Organizational Theofy
Organizational consultation addresses the division and distribution of authority

within an organization, so the consultant works closely Wifh human resources to
improve communication, decision making, the 6rganizational climate, and the fit
between organizational and individual goals (Gallesich, 1985; Reddy et al., 2000).
According to Gallesich (1985), three basic assumptions underlie organizational
consultation: (a) It is necessary to examine internal and external forces that affect the
organization; (b) organivzétions tend to stagnate; and (c) the consultant must balance
the goal of organizational consultation, which is to promote individual employee
growth, with the competing organizational demand for increased worker productivity
(Brack et al., 1993). Organizational consultants apply the principles of group
dynamics and social psychology to evaluate the organizational setting and to assist
consultees with making system-level change (Gallesich, 1985; Reddy et al.)

| Principal-agent theory is an organizational theory that helps to explain the
relationship between mental health consultants and the Head Start program (Petersbn
& Hartz, 1998). Accordiﬁg to principal agent theory, a principal, in this case the Head

_ Start program, enters into a contract with an a‘gent, in this case the mental health
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consultant (Peterson & Hartz). The role of the agent is to implement the goals
established by the principal, such that the goals of the principal influence and guide
the actions of the agent (Peterson & Hartz). In situations in which there are several
principals or agents, there may be conflicts or confusion around the desired goals of
the agents and outcomes of the contract (N ilakanf & Roe, 1994). The theoretical
assumptions of principal-agent theory imply that in order for mental health consultants
to effectively implement mental health consultation within a Head Start program, the
program must have explicit goals that delineate the roles and respohsibilities of the
consultant.

Ecologicdl Systems Perspective

The ecological systems perspective of consultation allows the consﬁltant to
examine not orily the individual level client challenge as identified by the consultee,
but also the system-level eﬁvironmental influences on that client challenge (Brack et
al., 1993).  Within ecological systems theory, all behavior is considered to have an
adaptive function within the environment, so the work of the consultant is to identify
healthier adaptations to replace dysfunctional adaptationsb (Brack et al.). The
consultant examines both client and consultee challenges on different levels and in
different settings. According to Bronfenbrenner (1979), there are four interconnected
systems that influence human behavior: the microsystem, mesosystem, exosystem, and
macrosystem.

The first system is the microsystem, which can be defined as the pattern of

activities, roles, and interpersonal relations experienced by an individual within a
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setting (Bronfenbrenner). According to a systems theory framework developed by

Davis and Sandoval (1991), consultation at the microsystem level might address a
child- or classroom-level intervention that may involve people within the child’s life.
Because’ecological systerﬁs theory is éompatible with a number of perspectives, fhis
individual level intervention might utilize the concepts of behavioral theory or social
learning theory (Davis & :Sandogfal; Maital, 1996).

Next there is the mesosystem, Which is the péttern of interactions and
relationships between two or more of the microsystems. Based on the framework
developed by Davis and Sandoval, intervention at the mesosystem level might involve
the interactions between the consultant and the consultee while focusing on the
challenges of the individual cliAent. The consultant works with the consultee to
identify personal challenges, such as lack of knowledge, self-confidence, or skill, that ;
inhibit the consultee’s abiﬁty to work with the challenging client.

The final two systems levels are the exosystem and the macrosystem. The
exosystem includes one or more settings that do not involve the client or individual,
but events that occur in these settings affect or are affected by the client or the
individual (Bronfenbrenner, 1979). An example of an exosystem would be the work
place of a young client’s parent. At this level, consultation would attempt to identify -
and intervene in those systems that do not involve the client or consultee but are .-

affecting client or consultee functioning. Finally, the macrosystem is the overall
structural patterns of the culture in which the individual participates, such as the

economy or the culture of the community. Within mental health consultation, this
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might include the cultural stigmatization of mental health, which influences clicnts as

well as consultees. Consultation at the macro system might address the client problem
by examining the impact of macrosystems, such as mental health stigmatization, oﬁ
client functioning or the services provided by the consultee.

Early childhood mental health consultaﬁon notably lacks strong ties to a single
theofetical orientation (Brennan et al., in press; Hepburn et al., 2007). Despite the
paucity of theoretical discussion in the early childhood mental health consultation
literature, Brennan et al. have proposed a theory of change, which reflects the
ecosystems approach: mental health consultants provide indirect services to early
childhood staff through a collaborative relationship. Through this relationship, fhe
teachers experience changes in attitudes, skills, and behaviors that increase their
ability to address bchildren’s social and emotional needs within the classroom and

families’ need for support. In turn, children experience fewer externalizing and

~ internalizing behaviors and more prosocial behaviors. The mental health consultant

provides the indirect services at the microsystem level through observing children,
d¢veioping strategies, and meeting with families. Bﬁt it is through the collaborative
relationship between the mental health Consultant and the staff, which exists at the
mesosystem level, that the early childhood staff develop the skills and behaviors
necessary to support positive social and emotional development within the classroom.
The mental health consultant may develop additional program level changes at the
exosystem and macrosystem level that support the early childhood sfaff in their ability

to support the social and emotional wellness of children. It is through these mental
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health consultation supports at the micro-, meso-, macro-, and exosystem levels that

enhaﬁced child-level outcomes may result. The menfal health cénsultants may bring
~ their own theoretical orientation, such as behavioral theory, psychodynamic theéry, or
- social learning theory, in order to affect change at each of these levels. -
Implications of Theory for Empirical Research
The prbposed theory of change for early childhood mental health consultation .
is unique in that it incorporates models of change across the levels of intervention
provided by the consultants. First, it is necessary to understand the consultants’
theoretical approach td understanding and addressing child emotional and behavioral
~ challenges at the microsystem level. Behavioral theory, social learning theory, and
ecological systems perspective are common approaches in consultation for
- understanding and addressing social and emotional challenges within the context of
the child’s most immediate seftings, sﬁch as the early childhood classroom. Second,
the theory of change provides information about how change occurs through
interactions between mental health consultants and Head Start staff and families at the
mesosystem levél. Mental health consultants may apply the principles of social
learning theory, psychoanalytic theory, and ecological systems theory to guide their
approach to working witﬁ the Heac‘letart staff and families on the identified challenge.
Finally, organizational theories, such as prihcipal-agent theory, explain how, at the
exo-and macroésystcm levels, the contract or understanding of consultant
responsibilities between the mental health consultant and the Head Start program may

influence the outcomes of the consultation. Because early childhood is a complex
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process in which change may be measured at the child, family, staff, and program

levels, it is essential for research to identify the theoretical pathways through which
change occurs at each level.
Research in Early Childhood Mental Health Consultation

Early childhood mental health consultation has long been a central component
of mental health services within Head Start programs, yet the ﬁéld is in the early
stages of developing an evidence base (Brenﬁan et al., in press). Within the field of
children’s mental health, evidence based practices refer to a scientific knowledge base
about the impact mental health service practices or interventions on the mental health
outcomes of children and youth and their families (Hoagwood, Burns, Kiser,
Ringeisen, & Schoenwald, 2001). According to Wesley and Buysse (2006),
evidence based practices in early childhood settbingsl should be established by pairing
research findings with family and professional ‘wisdom and values. An established
evidence base will provide consultants and early childhood programs with knowledge
about the componen_ts of consultation necessary for cffectivé practices, and it will
provide consultants with opportunities to evaluate the effectiveness of their services
(Berkovitz, 2002). The lag in outcome research establishing the effectiveness of
consultation in general, and early childhood méntal health consultation specifically,
may be due to the challenges inherent in evaluating conéultation services.

Challenges
Conducting evaluations of early childhood mental health consultation services

is complicated by many of the same factors that create chiallenges in evaluating
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consultation services in schools and other settings. First, there are many definitions

and models of consultation services that are implemented by programs, s0 it is often
difficult to compare consultation services across programs or settings or to determine
which aspects of the intervention ébntributed to the outcomes (Brennén et al., in press;
Hepburn ef al., 2007; Kurpius & Furqua, 1993; Reddy et al., 2000). Mental health
consultants may provide services at the child, family, staff, and program levels to
Vérying degrees (Hepburn et al.). At the child and family level, consultants may
conduct individual child observations, design and implement strategies for addressing
the needs of an individual child, support staff with child behavior and classroom
management. With families, MHCs may provide training on children’s mental health
issues, conduct home visits, advocate for parents, or support parents in their efforts to
manage child behaviors. MHCs may also provide consultation services to staff, such
as conducting classroom observations, training staff on early childhood mental health
topics, and supporting staff working with chiidren with challenging behaviors. When
providing program level consultation serviceé, MHCs may promote staff wellness and
team building, participaté in staff meetings, consult with the director, and advise on
program policy. Programs that develop a logic model with a guiding theory of change
are best prepared to design and implement an evaluation that captures the speciﬁc
aspects of consultation that contribute to the measured oufcomes (Brennan et al.;
Hepburn et al.). Reports of evaluation studies must provide sufficient information
about the details of the consultation services to determine the aspects that influenced

the outcomes (Brennan et al., in press).
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Second, consultation and early childhood mental health consultation services

influence a variety of variables and relationships, and it can be difﬁoult to choose
which outcomes to measure (Brennan et al., in press; Gallesich, 1985). Even when
common outcomes are measured, evaluation studies use a variety of different outcome
- measures, whic}r mabkes it difficult to compare results across studies (Brennan et al.).
Four levels of outcomes have been suggested as useful for establishing the
consultation evidence base in early childhood settings: child level, family level, staff

- level, and program level (Brennan et al.; Wesley & Buysse, 2006). Developing a
th_eory of change and a logi'c model will help programs, consultants, stakeholders, and
researchers determine the outcomes that should be measured.

Third, early childhood education programs are complicated settings that
contain a number of independent variables that may influence the outcomes of early
childhood mental health consultation (Berkovitz, 2001; Forman, 1995; Gallesich,
1985). Variables that have been hypothesized to influence consultation outcomes
occur at the child and family level, the consulteé and classroom level, the program
level, and the consultant level. Evaluations may have difficulty accounting for the
variables at each of these levels. For example, a study of the effect of mental health
consultation on decreasing the expulsion rate of children with challenging behaviors in
an early childhood setting was unable to measure the overall quality of childcare
environment due to cost constraints (Perry, Dunne, McFadden, & Campbell, 2008). In
addition, MHC services are often provided within programs that are receiving

additional supportive services that may also be influencing consultation outcomes
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(Brennan et al., in press). For example, consultation may be implemented as part of a

larger intervention, such as the Incredible Years parent education program (Lehman,
Lambarth, Friesen, MacLeod, & White, 2004).

Finally, it is often difficult or unethical fo establish randomized control groups
within early childhood education settings, particularly settings that serve childreﬁ at
risk for emotional and behavioral challenges (Berkovitz; Osterweil & Plotnik, 1989).
This point is illustrated by a recent review of the research on early childhood mental
health consultation (Brennan et al., in press), which found only two studies that
utilized a randomized control deéign (Gilliam, 2007; Raver et al., in press). Ethical
implementation of control groups requires either that there is no empirical reason to
believe that the intervention will be better or worse than the control condition and that
there is disagreement within the early childhood community about which intervention
is most effective (Fisher et al., 2002). Many progréms, particularly those sérving low-
income, minority children, may feel that the consultation services provided are the
best available services, and that it would be unethical to implement a randomized
control groﬁp (Fisher et al). Without a randomized confrol group it is difficult to
determine if the intervention was responsible for any measured changes in the
outcome variables. A brief review of outcome and predictor. variables at each of these

- levels will provide a useful overview of the current state of research in early childhood

mental health consultation.
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Outcome Variables

Child Outcomes:

Because the primary purpose of early childhood programs is supporting the
social, emotional, and educational growth of young children, child and family
outcomes are common measures of client-centered consultation effectiveness
(Berkovitz, 2001; Forman, 1995). Affecting change in young children’s behavior
during the preschool years is 'important, because without intervention challenging
behaviors have been found to persist and even accelerate over time (Campbell &
Ewing, 1990). MHCs providing child-level consultation services may approach their
work from a variéty of theoretical approaches, including behavioral theory, social
learning theory, and ecological systems perspective. Regardless of the theoretical
approach, three types of child outcomes are commonly measured in the early
childhood mental health consultation literature: internalizing behaviors; externalizing
behaviors; and prosocial behaviors.

While the studies reporting child outcomes provide important information
about the‘ effect of mental health consultation on children, there are c‘ritical weaknesses
thét are consistent aéross the studies. There is a reliance on teacher or parent report of
child behavior. Of the studies reviewed in a recent synthesis of the current research,
only one study meaéﬁring child outcomes included the direct observation of child
behaviors before and after the intervention (Raver et al., in press). In addition, oﬁly
two of the studies included a rahdomized control group (Raver et al., in press; Gilliam,v

2007).



44
Internalizing behaviors. Internalizing behaviors refer to those behaviors that

are not overtly diéplayed, and they reflect the internal states of children (Stacks &
Goff, 2006). Children who exhibit challenges with internalizing problem behaviors
may exberience depressed mood, sadness, social Mthdrdwal, fearfulness, and anxiety
(Campbell, 1994, 1995). As many as 37% of Head Start children are estimated to
experience internalizing behaviors (Qi & Kaiser, 2003). Reduced internalizing
behaviors are impdrtant outcomes for mental health consultation in early childhood
settings, because internalizing behaviors affect young children’s ability to engage and
learn in the early childhood setting. When young children experignce internalizing
behaviors, they are less likeiy to engage in the classroom environment and to persist
with tasks and classroom assignments (Ackerman, Izard, Kobak, Brown, & Smith,
2007). A review of current research on early childhood mental health consultation
programs (Perry, Brennan, Bradley, & Allen, 2006) reported that several studies fouﬁd
a significant relationship between consultation services and decreased internalizing
behaviors (Bleecker, Sherwood, & Chan-Sew, 2005; Green et al., 2006; Hennigan,
Upshur, & Wenz-GrosS, 2004; Raver et al., in press). One of the two raridomly
controlled studies did not find improvements in child internalizing behaviors
following consultation (Gilliam, 2007). '

.Exrernalizing behaviors. In contrast to intérnalizing behaviofs,' eXternalizing
Behaviors reflect delinquent and aggressive behaviors (Stacks & Goff, 2006). In
young children externalizing behaviors include overactivity, poor impulse control,

_aggression toward peers, oppositional or defiant behavior, conduct problems, and



_ 45
tantrums (Campbell, 1995; Keenan et al., 1998). It is important to address

externalizing behaviors in young children through early childhood mental health
consultation, because studies show that these types of behaviors are somewhat stable
over time and are predictive of social and emotional challenges later in life (Campbell,
1994; Campbell & Ewing, 1990; Raver & Knitzer, 2002), Several studies of early
childhood mental health consultation (Perry et al., 2006) have reported that
consultation services were associated with decreased externalizing behaviors
(Bleecker et al., 2005; Gilliam, 2007; Green et al., 2006; Hennigan, et al., 2004; Perry
et al., 2008; Raver et al., in press).

Prosocial behaviors. Improving child prosocial behaviors is a common child
level outcome in early childhood mental health consultation research. Prosocial
behaviors are considered td be voluntary behaviors that are pérformed with the intent
of benefiting another person (Garner, 2006). Increasing children’s expression of
prosocial behaviors through mental health consultation is valuable, beéause prosocial
behaviors have been found to be indicators of positive interactions with peers and
ability to develop friendships (Denham, McKinley, Couphoud, & Holt, 1990). Several
evaluations of early childhood mental health consultation interventions (Perry et al., |
2006) have found associations between mental health consultation services and
increased social skills and social development in young children (Bleecker et al.,
2005; Field, Mackrain, & Sawilowsky, 2005; Green et al., 2006; Kupersmidt &

Bryant, 2003; Perry et al., 2008; Tyminski, 2001)
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Family Outcomes

Eafly childhood mental health consultation addresses the needs of families
with children enrolled in early childhood education programs, such as Head Start.
Consultation services often seek to support the families who have children who
experience emotional and behavioral challenges at home and in the classroom by

providing training and education, home visits, community based referrals, and

- advocacy (Hepburn et al., 2007). Through these activities, early childhood mental

health consultation services seek to affect the following family outcomes: decreased
parent stress, improved parenting skills, and parent satisfaction with consultation
services. A review of child and family outcomes in early childhood mental health
consultation research found mixed results for the impéct of consﬁltation on family
outcomes (Perry et al., 2006). Three studies found that after working»with a MHC
parents reported improved parentingvskills (Bleecker & Sherwood, 2004; Bleecker et
al., 2005; Perry et al.), but one study found no change in parenting skills following
consultation (Shelton, Woods, Williford, Dobbins, & Neal, 2002). One study found
that parents reported decreased stress following consultation (Lehman et al., 2006).
The differential conclusions of these studies points to the complexity of determining
the effect of mental health consultation on family outcomes. Clearly additional
evaluations of the influence of qonsultation on family outcomes need to be conducted

to obtain more conclusive findings.
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Staff Outcomes

Head Start and other early childhood program staff are considered the
consultees in some models of early childhood mental health consultation, so they work
closely with fhe consultant and are typically the primary reéipient of the services
| provided by the consultant (Cohen & Kaufmann, 2005; Donahue, Falk, & Provet,
2000). The underlying premise of consultation services is that through the
collaborative relatinnship, the consultant suppnrts the consultee to promote the social
and emotional development of children. The consultant may approach work with the
staff using psychoanalytic theory, social learning theory, or ecological systems theory.
As a result of supporting staff witn addressing the social and emotional needs of
children, the mental health consultant is able to affect more change than could be
obtained by providing services directly to the children (Kurpius & Fuqua, 1993).
Therefore, measuring staff outcomes of mental health consultation services should be
a central component of consultation evaluations (Berkovitz, 2001; Wesley & Buysse,
2006). Common staff level outcome variables include: developing new skills (e.g.,
increased use of methods to address challenging behavioré); increased knowledge
(e.g., better understanding of child’s behavior); and changes in attitude (e.g., less
harsh; Brennan et al., in press; Reddy et al., 2000). A significant weakness of
evaluations reporting on the effect of ECMHC on staff level outcomes is the reliance
on self-report data; only one study used observational data to determine the
association between consultation and staff level outcomes (Brennan et al.; Raver at al.,

in press).



48
A recent review of the research base on early childhood mental health

consultation revéaled_ that consultation has been shown to affect staff outcomes
(Brennan et al, in press). A randomized control trial of a manualized consultation
program found increased classroom management skills among teachers in the
intervention classrooms, which received eight weeks of consultation services for 4-6
hours per week (Raver et al., in press), but three other studies did not find support for
improved teacher gompeténce (Gilliam, 2007; Bleecker & Sherwood, '2003; Lehman
et al., 2004). In contrast, ECMHC was associated vvifh changes in staff attitudes,
including improved staff self-efficacy, increased staff confidence in working with
children (Brennan, Bradley, Ama, & Cawood, 2003; Hennigan et al, 2004; Shelton et
al., 2002), improved sensitivity (Bieecker & Sherwood, 2004, Ali<on, Ramler, &
MacLennan, 2003), and reductions in job-relate_:d stress (Langkamp, 2003; Olmos &
Grimmer, 2004).
Program Outcomes

Often early childhood programs benefit from the éervices of the mental health
consultation. Program level consultation services may promote staff wellness, subport
team building, encourage communication, or advise on progfam policy (Hepburn et al,
2007). MHCs may use the concepts of organizational theories, éuch as principal-agent
theory, to guide and focus their consultation services for addressing program level
outcomes. Program level effectiveness is often difficult to méasure and is sometimes
overlookéd in consultation evaluation (Forman, 1995). However, a review of the

current research on staff and program outcomes in early childhood mental health |
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consultation research found that evaluations of center quality and staff turnover were

common measures of program level outcomes (Brennan et al., in press). Early
childhood center quality refers to safe and effective physical and social environments
and positive classroom activities (Brennan et al.). Studies report mixed results
o regarding the impact of consultation on improved. center quality. Aithough some
studies have found a relationship between consultation services and improved center
quality (Alkon et al., 2003; Bleecker & Sherwood, .2003; Langkamp, 2003; Raver et
al., in press), other studies.did not find significant effects of consultation on improved
center quality (Gilliam, 2007; Tyminski, 2001). The research review also reyealed
suppbrt for an asééciation between reduced staff turnover and consultation ser?ices
(Alkon et al., 2005; Bleecker et al., 2005; Hennigan et al, 2004; Olmos & vGrimmer,
2004). A significant challenge in measuring program level outcomes is the lack of
valid and reliable tools for déiecting the influence of consultation (Brennan et al., in
press). It is possible that the current measures of center quality may not be sensitive
to the changes in environment introduced by early childhood mental health
consultation (Brennan et al, in press).
| Predictor Variables

Because early childhood mental health consultation is a dynamic process that
is implemented within a complex environment, researchers have met challenges in
choosing the variables-and relationships that are most important to evaluate (Gallesich,
1985; Wesley & Buysse, 2006). Mental health consultation outcomes in Head Start

and other early childhood programs may be influenced by variables at the child,



: 50
family, consultee (staff), program, and consultant level (Berkovitz, 2001). Accounting

for the influence of these variables is critical for establishing significant and
meaningful measurement of early childhood mental health _consultation effectiveness.
Child and Family Characteristics

Head Start programs are legislated to serve low-income children and families,
as well as children experiencing disabilities. Young children living in poverty,
particularly young low-income children of color, experiénce disparities in assessment,
treatrhent, and access to mental health services (Yoshikawa & Knitzer, 1997).
Theréfore, it is essential that the mental health consultation services provided by Head
Startjprograms are effective for low-income children of color. The number of children
in the Head Start program with disabilities, which includes those children who qualify
for special education services under IDEA, and the severity of those disabilities may
also be factors that influence the outcome of consultation services. Mental health
consultants have described feeling léss confident in providing services to young
children with severe or multiple disabilities and their families (Wesley & Buysse,
2004).

Family characteristics may also influence the outcomes of mental health
consultation. A review of the research on child behavior problems in preschool
chinldren found that parents of children with challenging behaviors are likely to exhibit
inconsistent, negative, or uninvolvcd. parenting behaviors (Campbell, 1995). In
addition, mental health challenges in children are also associated with experiencing

parental loss, such as death, divorce, or separation from parents, or being affected by
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parent health, mental health, or substance abuse problems (Luster & McAdoo, 1994;

McKay et al., 2005; Tolan, Gorman;Smith, Huesmann, & Zelli, 1997). Children are
more likely to experience mental health concerns when their families experiénce high
levels of challenges, yet research shows that the more challenges families expérience,
the less likely they are to engage in mental health services- (Campbell, 1995; Gonzalez,
2005; McKay et al., 2005). |
Consultee (Early Childhood Program Staff) Characteristics

Head Start program staff, who are considered the primary consultees in eaﬂy
childhood mental health consultétion services within Head Start, bring a range of '
knowledge and experience to their work with the mental health consultant. Because
early childhood mental health consultation is a dynamic process that requires
collaboration between the early childhood staff (consultee) and the mental health
consultant, characteristics of the staff may influence consultation outcbmes
(Weissenburger, Fine, & Poggio, 1982). Years of experience in early childhood
education and level of education may influence Head Start staff’s knowledge of early
childhood education, undérStanding of children’s ﬁentﬂ health, and interactions with
the mental health consultant. A study of the effect of teacher variables on teacher
attitudes toward school-based consultation services found that the greater the number
of years teachers taught, the less they preferred consultation, and that the greater
number of years that they taught in a single school, the more they preferred
consultation (Gutkin & Bossard, 1984). Position within the Head Start program

(teacher, assistant teacher, family advocate, or administrator) may influence the staff
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members’ understanding of the consultant role and the amount of interaction with the
consultant, which may in turn affect their perceptions of the consultant. Gender and
ethnicity of Head Start stgff may also affect perceptions of the consultation
relationship (Green et-al., 2006). Despite the potential importance of these variables
in mediating consultation outcomes, relatively few studies of early childhood mental
health consultation effectiveness report this typé of iriforrﬁation (Reddy et al., 2000).
| Program Characteristics
Organization_al structure is often ignored as a characteristic that influences
~ consultation outcomes (Forman, 1995). However, program characteristics, such as
program size and program location may have significant effects on the provision of
mental health consultation services. Head Start program size, and more specifically
individual classroom size, may have an impact on the need for mental health
consultation services. Classrooms with a larger child enrollment may place more
demands on teachers, which creates increased teacher stress and may lead teachers to
expel children with challengingvbehaviors (Gilliam & Shahar, 2006). In fact, large
classroom enrollments have been associated with higher expulsion rates (Gilliam &
Shahar). Related to classroom and program size is child-teacher ratio, which refers to
the number of classroom teachers or adults per child in the classroom. Smaller child-
teacher ratios are assoéiated with more positive .caregiving, which leads to positive
child outcomes (NICHD Early Childcare Research Network, 2006). It is possible that
small and large Head Start programs have very different (or similar) mental health

consultation needs.
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Location of program in either rural or urban areas may also affect the outeome
of mental health consultation services. Rural and urban communities and Head Start
programs differ according to population characteristics, economic conditions,
determinants of poverty, and access to and availability of services, all of which may
influence the type, quality, and quantity of mental health consultation services
provided (Puma et al., 2001). Additional program level characteristics that may differ

" between rural and urban programs and mediate consultation outcomes include: the |
norms, policies, and values of the program; the financial resources of the program
dedicate.d to mental health services; and the openness of the program to infusing
services with a mental health approach (Brack & Brack, 1996). Because process and
outcome evaluation research on early childhood mental health consultation research
has hot examined rural‘ and urban program differences, the influence of this variable is
currently unknown.

Consultant Characteristics

Mental health pr_ofessionals who work with Head Start or early childhood
programs bring a range of education, knowledge, and experience into their work with
progréms. In additiqn, there is a wide variation in the amount, frequency, and types of
consultant activities they provide (Green, Everhart, et al., 2004). Consultaﬁts also

_vary according to hew they are employed; some Head Start programs employ a mental
health consultant, while others contract for services (Green, Everhart, et al.).
Therefore, these may be important variables to examine when determining the

effectiveness of early childhood mental health consultation on child, family, staff, or
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program outcomes. Including MHC characteristics in evaluations of consultation

effectiveness brovides the detail necessary for determining the consultation services
that are necessary for achieving positive consultation outcomes (Brennan et al., in
press).

Characteristics of early childhood mental health consultants may Vafy
according to their location in rural and urban communities. In rural areas, mental
health professionéls are less likely to have spepializations in areas such as children’s
mental health and specialized training is often unavailable or inaccessible (Boydell et |
al.v,' 2006; Fahey et al., 2003). Because of the challenges of geographic distances and
transportation, mental health consultaﬁts in rural aréas may prox}ide fewer hours of |
consultation services to Head Start programs. Because consultation process and
outcome research has not examined rural and urban differences among early childhood
mental health consultants, the influence of this variable on the attributes and the
effectiveness of consultants is unknown.

The collaborative relationship between the mental health consultant and the
" Head Start or early childhood staff is a hallmark characteristic of early childhood
mental health consultation services (Cohen & Kaufmann, 2005; Donahue et al., 2000;
Johnston & Brinamen, 2006; Wesley & Buysse, 20075. Therefore, understanding the
skills and attributes that a mental health consultant brings to this relationship may be
central to understanding the nature of effective early childhood mental health
consultation'_ services. In fact, Green and her colleagues (2006) found that when

mental health consultants interacted more frequently with Head Start staff, the staff
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reported a more positive relationship with the MHC. These staff-reported positive

relationships between the mental health consultant and the Head Start staff were the
most significant predictor of staff reports that consultation services improved child
outcomes, including reducing internalizing and externalizing behaviors and increasing
prosocial behaviors. Because this study relied on self-report survey information and
the results are cross-sectional, additional studies are needed to replicate this ﬁnding
(Green et al., 2006). Experts in the field of consultation in early childhood settings
have identified the need for a better understanding of the attributes of mental health
consultants that contribute to positive relationships with Head Start and early
childhood staff and ultimately to child, family, staff, and program outcomes (Brennan
et al., in press; Green et al.; Hepburn et al., 2007; Wesley & Buysse, 2006).
Understanding the attributes of MHCS that contribﬁte to positive child, family,
| staff, and program outcomes is essential for developing effective ECMHC services. In
a national study of MHCs and Head Start programs, Green et al. (2006) found that
several characteristics of MHCS, including MHC level of educatjon, organizational
affiliation, gender, and race/ethnicity, were not significantly related to the Head Start
staff reports of the effectiveness of mental health consultation. However, various
personal and professional attributes of MHCs have been propdsed as contributors fo
positive ECMHC outcomes (Johnston & Brinamen, 2006). These attributes include
knowledge of and expérience with Head Start and early childhood education;
relationships with parents; cultural competence; relationships with staff; knowledge of

early childhood mental health best practices; and adequate training, supervision, and
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support (Cohen & Kaufmann, 2000; Donahue et al., 2000; Johnston & Brinamen,

2006). Knowledge of how these attributes contribute to ECMHC outcomes will
provide important information to Head Start programs on how to best integrate and
support MHCs within Head Start programs.

Knowledge of and experience with Head Start and early childhood education.

It is essential for MHCs to understand the challenges and constraints of early

" childhood group care and education (Johnston & Brinamen, 2006). Although MHCs

are trained mental health providers, it is important that they also have knowledge of
early childhood education and early intervention systems (Cohen & Kaufmann, 2000;
Piotrkowski et al., 1994). Understanding the skills and knowledge base of early
childhood educators may help MHCs to recognize the strengths that early childhood
staff bring to the table, thereby avoiding an “expert stance” (Johnston & Brinamen,
2005). Doing so allows the mental health consultant to support early childhood staff
with recognizing their individual .contribut'ion to addressing the identified challenge
(Johnston & Brinamen). MHCs improve the collaborative relationship with éarly
cﬁildhood staff when they recognize and acknowledge the important roles that these
individuals play in the lives of young children, as Well as the knowledge and expertise
required in those roles (Johnston & Brinamen). Although knowledge and‘experience
of Head Start and early childhood education has been identified as.an important
attribute of mental health consultaﬁts, current research has not examined whether it

contributes to ECMHC outcomes.
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Relationship with parents. MHCs should have knowledge of family systems

and feel comfortable working with parents of children enrolled in early childhood
settings (Cohen & Kaufmann, 2000; Collins et al., 2()03). Consultants should hnve
had prior experience interacting with parents, so that they feel confident in identifying
and addressing the physical, emotional, and mental challenges of parenting (Johnston
& Brinamen, 2005, 2006). According to Collinvs et al., family involvement is an
essential component for positive outcomes in ECMHC. For MHCs working with
Head Sta_ft programs, parent involvement is central to the provision of mental health
services within tne program (Administration on Childrén, Youth, and Families, 1998;
Yoshikawa & Zigler, 2000). Positive relationships between the MHC and the parent
are particularly important for young children, because they are dependant on their
parents for accessing mental héalth services. While it is clear that mental health
consnltants do involve families in a Vériety of ways, such as conducting parent
training (Sanford & Tllback, 2004) and meeting with individual families (Alkon et al.,
2003; Green, Everhart, et al., 2004), it is not clear how confident MHCs are about
providing these services to parents and what effect the level of confidence has on child
outcomes.

Cultural sensitivity. A strong case has been made for the importance of MHCs
having a deep understanding of how the cultnral histories of early childnood staff and
parents contribute to communication styles, parenting practices, and perspectives on
child development and child mental health (Johnston & Brinamen, 2005, 2006;

Yoshikawa & Zigler, 2000). Cultural competency is particularly important when
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providing ECMHC services in Head Start programs, which employ diverse staff and

serve children and families with different cultural backgrounds (Yoshikawa & Zigler).
- When MHCs are culturally competent, they have the skills to distinguish between
carly childhood staffs’ and parents’ unwillingness to change and a desire to continue
‘practicing culturally appropriate activities (Cohen & Kaufmann, 2000). An important
component of cultural competency is that MHCs mﬁst understand and acknowledge
vhow théir own culture influences and colors their world view (Donahue et al., 2000).
Although little research has examined the role of cultﬁral_cofnpetence in the provision
of ECMHC services, Green, Everhart, et al. (2004) reported that the majority of
parents Who responded to a national survey of Head Start programs felt that the MHC
respected their cqlture. Further research is needed to uncover the degree to which
MHC cultural competéncy affects the relatioﬁship between the MHC and Head Start
staff and whethef it affects ECMHC outcomes (Yoshikawa & Zigler). |
Relationships with staff.” An ability to develop positive working relationships
with staff is considered an important attribute of mental health consultants (Donahue
et al., 2000; Johnston & Briﬁamen, 2005, 2006). The MHC must be able to work
effectively with early childhood staff that have varying levels of education,
experience, and cultural histories (Johnston & Brinamen, 2005, 2006). Through these
staff relationships, the MHC provides training to staff, consultation to individual
teachers or groups of staff, andvsupport for staff wellness (Alkon et al., 2003; Green,
Everhart, et al., 2004; Yoshikawa & Zigler, 2000). Developing a better understanding

of MHC and staff relationships is crucial, because the degree to which MHCs and
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early childhood staff develop positive relationships does appear to be related to

ECMHC outcomes (Green et al., 2006; Green, Simpson, Everhart, Vale, & Gettman,
2004). Positive relationships between MHCs and staff are associated with staff
perceptions that mental héalth services are effective (Green et al., 2006).

Early childhood mental health consultants’ relationships with early childhood |
staff can be understood by examining the relationship from three separate but related
lenses. First, the literature base on the therapeutic alliance between counselors and
clients provides valuable information about how MHCs may use their clinical training
to establish relationships with early childhood staff. Second, early childhood mental
health consultant expert practitioners have described the consultative stance as the
interpersonal approach that MHC's take when working with and developing
relationships with early childhood staff (Johnston & Brinamen, 2006). Finally, the
déﬁnition of early childhood consultation places collaboration between the MHC and
the early childhood staff as a key component of MHC services, so it is necessary to
understand the nature of collaboration between MHCs and early childhood staff,
Examining the differential influence of each of these concepts for explaining the
relationship between the MHC and early childhood staff will provide a starting point
for understanding the nature of their relationship.

| The therapeutic alliance is a concept that describes the relationship between a
thicrapiét, in this case the mental health consultant, and a client, in this case an early
childhood caregiver. Therapeutic alliance refers to the interactive, collaborative

aspects of the relationship between the therapist and the client that occurs within a
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positive bond (Castonguay, Constantino, & Holtforth, 2006). Bordin (1979)

conceptualized the therapeutic alliance as applicable not only across different types of
relationshjps, such as between consultant and teacher, but also across counse_ling
approaches, such as behavior therapy or psychoanalytic therapy. Regardless of type of
relationship or thefapeutic approach, Bordin considered the Working alliance 'tc‘> be the
central component of the change process.

.The working alliance is conceptualized as an integrated relationship that
consists of three components: tasks, bonds, and goals (Bordin, 1979; Horvath &
Greenberg, 1989). Tasks are the behaviors and exchanges within the relationship that
are assigned to both the counselor and the client (Bordin; Horvarth & Greenberg).
When the counselor and client have a strong working alliance, they accept mutual
responsibility for performing the tasks of the relationship. Bonds refer to the nature of
the relationship between the counselor and the client; they are the degree to which the
relationShip is based on trust, acceiotance, and confidence (Bordin; Horvath &
Greenberg). Finally, in a strong working alliance, both the counselor and the client
work toward mutually agreed upon goals, which are the outcomes that are addressed
through the intervention (Horvath & Greenberg).

The therapeutic alliance is considered a central component of positive client.
change (Horvath, 2006; Horvath & Green, 1989; Werner-Wilson, Michaels, Thomas,
& Thiesen, 2003). Strong working alliances have been found to be positively
correlated with improved treatment outcomes, especially when working alliance is

measured early in the relationship (Castonguay et al., 2006). These findings suggest
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that counselors should begin developing the alliance from the very beginning of the

relationship (Castonguay et al.). In a summary of research on therapeutic alliance,

Castonguay et al. (2006) reported that characteristics of both counselors and clients

may inﬂuence the quality of the therapeutic alliance. Counselor characteristics, such

as warmth and flexibility, are positively associated with healthy alliances, and other
characteristics, such as rigidity and being critical, are negatively associated with
healthy alliances. Clients who are characterized by an expectation for change are
positively associated with strong alliances, while clients who are avoidant or have
interpersonal challenges are negatively associated with strong alliances. Therefore, it
is imioortant to understand the qualities that both the mental health consultant and the
early childhood staff bring to the reiation_ship, and the degree to which they develop
mutually acceptable tasks, bonds, and goals.

Johnston and Brinamen (2006) refer to the early childhood mental health
consultants’ contribution to the consultation relationship with early childhood staff as
the “consultative stance.” MHCs who use a consultative stance approach interactions
With early childhood staff using ten concepts common to the consultative stance
| (Johnston & Brinamen, p. 14 - 20):

1. The MHC approaches consultation as a mutual endeavor in which the early
childhood staff contributes to the formulation of the problem and the response
to the problem.‘ Early childhood staff are more likely to participate in
consultation when the consultant encourages the staff to provide their

pérspective and viewpoint.
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- 2. The MHC avoids approaching the consultation relationship as the expert.

Instead, the MHC gathers the perspectives of all participants in the
consultation process and coﬁveys the importance of each participants’ voice..
As aresult, the early childhood staff gain conﬁdence in their own expertise and
become active participants in determining solutions.

3. MHCs récognize consultation as a process and enter with the attitude of
“v;/ondering, not knowing.” By wondering and not knowing, the MHC allows
the early childhood staff to find their Voicg as the expert and td feel competent
to affect .change. Wondering and not knowing rﬁodels for the early childhood
staff an attitude that not knowing is not a fault, but rather a step in finding a

. solution.

4. The MHC recognizes and understands the early childhood staff’s subjective
experience as an early childhood caregiVer. By understanding the attitudes,
beliefs, and practices of early childhood educators, MHCs are better able to
address the challenges that staff members experience.

5. The MHC recognizes the various influences that affect early childhood staff
members’ understaﬁding of child behavior and interactions with children,
which may include prograrh philosophies, interperéona_l relationships among
early éhildhood staff and program admiﬁistrators, and relationships with |

parents.
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6. The consultant seeks to hear and incorporate the ideas, voices, and perspectives

of all involved in the consultation proceés, particnlarly the children’s voices.
MHCs ensure that the children’s perspective are heard and considered.

7 The MHC recognizes the importancc_e of relationships within a child’s |
development. The consultant not only works to strengthen the relationship
between the children and the early childcare staff, but also between parents,
among parents and child care staff, and between the providers within the early
childhood setting.

8. The MHC incorporates the concept of parallel process by modeling respectful,
empathic interactions with éarly childhood staff, so that the enrly childhood
staff will in turn exhibit more respectful and empathic interactions with
children.

9. MHCs understand that changes in the behavior of early childhood staff,
parents, and éenters may take time, so they approach change in the system with
patience and understanding.

10. Finally, the consultant maintains hope for the early childhood care providers
and family members. The MHC recognizes that early childhood staff face
demoralizing challenges, such as demanding children, low pay, and long hours.
‘Asan outsider, the MHC is able to hold hope for the staff and to provide an
outsider’s perspective of the potential for positive changes within the system.

The consultative stance includes the attitudes and qnalities of MHCs that support

positive relationships with early childhood caregivers. Approaching their work with
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early childhood staff using a consultative stance allows the MHC to transform the

relationship into a positive collaboration (Johnston & Brinamen, 2006).

Collaboration is a éentral tenet in the definition of early childhood mental
‘health consultation: “Mental health consultation in early childhood settings is a
problem-solviﬁg and capacity-building intervention implemented withina
collaborative relationship...” (Cohen & Kaufmann, 2005, p. 4). Within this
collabo;ative relationship, the consultant does not have supervisory authority over the
| early childhood staff, so the staff may accept or reject the suggestions posed by the
MHC (Cohen & Kaufmann; Kurpius, 1978). The MHC and the early childhopd staff
work together, but the early childhood staff are ultirhately responsible for
implementing change (Kurpius; Schulte & Osborne, 2003). In a truly collaborative
relationship, the MHC recognizes and encourages the expertise of the early childhood
staff (Cohen & Kaufmann; Schute & Osborne). Collaboration is considered essential
for developing the relationship between the MHC and the early childhood staff,
because it requires the MHC to corhmunicate» with the early childhood staff about roles
anci shared goals (Coheh & Kaufmann).

Knowledge of early childhood mental health best practices. Cohen and
Kaufmann (2000) suggest that MHCs should have the knowledge and skills necessary
to integrate early childhood mental health best practices acréss Head Stért program
components, to provide training and support to parents and staff on early childhood
mental health best practices, and to access community based mental health services for

children and families that incorporate best practices. Early childhood mental health
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best practices refers to mental health services that reflect the following characteristics

(Simpson, Jivanjee, Koroloff, Doerfler, & Garcia, 2001, p. 95 - 98):

1.

Services are family centered. Families participate in identifying their strengths
and needs and in developing the supports and services to address those needs. |
The concept of “family” is defined by program participants and reflects diverse
family pdtterns.

Services are individualized to address children and families’ unique needs and

-strengths. Individualized services include screening, assessment, and

evaluation tools that are culturally and developmentally appropriate.

Services are comﬁrehensive, so that they incorporate prevention and
intervention services that address the developmental, health, and mental health
needs of children and their famlies.

Services are community-based. They build upon existing services provided to
young children and their families, and they are located within children’s and

families’ natural environments.

. Services are coordinated across disciplines and providers serving young

{
i

children and their families.
Services encouragé family participation in all levels of service delivery,
including designing, implementing, and evaluating programs.

Services are developmentally appropriate and focus on the developmental

needs of children across developmental domains.
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8. Services are strengths-based and focus on the resilience of children and
families by focusing on child and family strengths.

MHCs with a strong foundation in early childhood mental health best practices
can effectively work with Head Start program staff to jointly develop a shared vision
of mental health services withiﬁ the program and to provide effective services for
children (Johnston & Brinamen, 2006). Green, Everhart, et al. (2004) found that
MHC:s had a significant influence on the degree to which Heéd Start staff reported a
clear mental health program philosophy, and established that ha\}ing a shared vision of
mental health services is crucial to effective mental health services (Green, Simpson,
et al., 2004).

Adequate training, supervision, and support. Mental health consultants often
enter the field of ECMHC with a strong foundation in mental health and represent a
variety of professional afﬁliations, including social work, psychology, marriage and
family therapy, psychiatry, and counseling (Brennan et al., 2003; Cohen & Kaufmann,
2000; Green, Everhart, et al., 2004). Although the consultant may have the requisite
knowledge and skills, all MHCs should receive fegular, ongoing support and
supervision (Donahue et al., 2000). Supervision should address not only clinical skills
in working with children and families, but it should also support the relationships
between the MHC, the early childhood staff, and the program directors (Donahue et
al.; Johnston & Brinamen, 2005). In addition, the MHC should have opportunities to
engage in regular professional development trainings on topics such as assessment,

cultural competency, or early childhood mental health best practices (Donahue et al.).
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Training and support for MHCs working in rural areas may be particularly important,

because they are often geographically isolatéd from colleagués and supervisors (U.S.
Department of Health and Human Services, 2004). Although it is clear that
supervision and training are essential for maintaining and supporting the work of
MHC:s in early childhood settings, research has not examined the degree to which
MHCs receive supervision or training or the degree to which MHC supervision and
training influences ECMHC outcomes.
The Current Study

Early childhood mental health consultation is a problem-solving and capacity-
building intervention in which a mental health professional collaborates Wifh early
childhood s“taff to build the capacity of the staff, families, and programs to effectively
identify and address the social and emotional needs of young children (Cohen &
Kaufmann, 2005). Based on practice knowledge and previous research, the
collaborative relafionship between the mental health consultant and the early
childhood staff (the consultees) is of primary importance in prpducing positive child,
family, sfaff, and program outcomes (Green et al., 2006; Wesley & Buysse, 2006).'
Becaﬁse'the Qollaborative relationship between the mental health consultant and the
Head Start staff has been identified as contributing» to staff reports of positive child
and staff outcomes (Green et ai., 2006), the present mixed methods study seeks to
détermine the attributes of @ental health consultants that are associated with positive
relaﬁonships with Head Start staff and with staff reports of positive consultaﬁon

outcomes. The study will combine a quantitative secondary analysis of a national



68
survey of Head Start staff and mental health consultants (Green et al., 2006) with the

practice and professional wisdom of Heéd Start early childhood mental health .
consultants gained through a qualitative study of rural and urban consultants
conducted using telephone focus groups. The findings of the secondary analysis will
inform the development of the focus group stﬁdy, and together the findings of both
phases will provide a more complete understanding of the attributes of effective Head
Start mental health consultants. The study will identify not only the attributes of
effective consultants that are associated with staff reports of improved child o‘utcovrn-es,
- but it will also describe staff perceptions of the skills and characteristics that
consultants need to develop positive relationships with Head Start staff in rural and

urba_n settings.
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CHAPTER 3: RESEARCH QUESTIONS

The aim of the present study was to identify and explore the attributes of
effecti\./e early childhood mental health consultants who work with rural and urban
Head Start prografns. Using a mixed methods design, the study examined two
interrelated aspects of mental health consultant (MHC) attributes: the relationship
between MHC attributes and consultation outcomes in rural and urban programs, and
rural and urban consultants’ beliefs about the attributes of effective MHCs. Phase I of
the study utilized a quaﬁtitativc, secondary analysis of a national survey of mental
- health consultants, and Phase II implemented a qualitative focus group study.

The purpose of Phase I was to identify the attributes of effective mental health
consultants that are associated with positive child and staff outcomes in early
childhood mental health consultation with rural and urban Head Start programs. The
ﬁrst research question for Phase I examined the.association between attributes of
MHCs and teacher reported changes in child internalizing, cxtefnalizing, and prosocial
behaviors. This research question stated: What attributes of MHCs are most strongly
associated with teacher reported effectiveness of mental health consultation improving
ghild outcomes for rural and urban Head Start programs? The purpose of the second
research question was to examine the association between attributes of mental health
consultants and Head Start teacher reports of positive relationships with thé mental
health consultant. The second research question for Phase I was: What attributes of
mental health consultants are most strongly associated with the-quality of mental

health consultant and staff relationships for rural and urban Head Start programs?
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Phase II was a telephone focus group study of rural and urban Head Start

mental health consultants. The aim of Phase II of the mixed methods study was to
gain a more complete and in-depth understanding of the attributes of MHCs that were
examined in Phése I iay asking rural and urban MHCs about their beliefs about the
attributes of efféctive MHCs. The first research question for Phase Il explored rural
and urban MHCs ideas about how MHCs develop relationships with Head Start staff.
This question stated: What are early childhood mental health consultants’ perceptions
of how to best develop relationships with Head Start staff in programs? The second
research question examined rural and urban MHCs beliefs about the professional
skills, attributes, and supports of MHCs, and this question was: What professional
skills, attributes, and supports do early childhood mental health consultants need | to
build positive relationships with Head Start staff and to produce positive consultation
outcomes? The final research question for Phase II explored rural MHCs beliefs about
and experiences with providing consultation services in rural areas. The third and
final research question was: What are the challengés and barriers to providing mental

health consultation in rural areas?
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CHAPTER 4: METHODS

Overall Design

This study investigated the attributes of Head Start mental health consultants
(MHCs) that contributed to staff reports of improved child and staff outcomes. This
investigation utilized a mixed methods research design and was conducted in two
phases. Phase I.of the project consisted of a secondary data analysis of a. national
survey of Head Start MHC's and staff, which included both urban and rural programs
(Green et al., 2006). Phase II of the project‘ was a qualitative, focus groﬁp study with
MHCs who work with urban or with rural Head Staﬁ programs.

Mixéd method research design refers to the combination of quantitative and
qualitativ¢ methods within a single study for the purpose of gaining a better
understanding of the fesearch question (Creswell, 2003; Ivankova, Creswell, & Stick,
2006; Sale & Brazil, 2004; Tashakkori &Teddlie, 2003). Quantitative and qualitative
research methods were combined in this study to address both the scope and the depth
of the p;oposed research questions. For this study, mixed methods was a sg:nsible |
research strategy, because analysis of a lafge, national sample of urban and rural Head
Start MHCs and staff yielded generalizable information regarding the MHC attributes
that influence child and staff outcomes, while data from qualitative methods provided
a deeper understénding of urban and rural MHCS’ attributes, activities, attitudes, and
perceptions (Hansqn, CresWell, Clark, Petska, & Creswell, 2005).

Theré were two primary purposes for utilizing a mixed methods design for this

research study, which were development and complementarity. The developmental
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purpose for utilizing mixed methods for this project was to use the results of the

quantitative analysis of ‘the national survey of Head Start MHC:s and staff to inform
the development of the focus group questioﬁs (Greene, Caracelli, & Graham, 1989).
Phase I of the project consisted of a secondary data analysis of a national survey of
-Head Start MHCs and staff (Green et al., 2006) to uncover the attributes of mental
health consultants that are most strongly associated with teacher-reported effectiveness
of ECMHC and teacher-reported positive relationships with thé MHC. Based on the
findings of those consultant attributes that were associated with consultation outcomes
in Phase I, focus groups were conducted in Phase II to make meaning of the
quantitative data by asking rural and urban consultants their beliefs about the attributes
~of effective MHCs. Consequently, using mixed methods to develop the focus group
questions increased the meaningfulness and usefulness of those qugstions for the study
(Greene et al.).'

Complemenfarity was the second reason for utilizing a mixed methods design
for this study. Complementarity refers to using quantitative and qualitative methods to
- study an overlapping aspect of an issue to develop a rich, complex understanding of
that issue (Erzberger & Kelle, 2003; Greene et al., 1989; Morgan, 1998). In this |
dissertétion proj ect, the focus groups of rural and urban MHCs were designed to
clarify and expand upon the knowledge gained through the secondary quantitative
analysis of the national survey of MHCs and staff. The focus groups served as a
means of increasing the validity and interpretability of the mental health consultant

attributes that were examined in Phase I of the study (Greene et al.).



The present mixed methods study utilized a sequential explanatory mixed
method design. As a sequential éxplanatory design, the quantitative data were
collected and analyzed before the qualitative data (Hanson et al., 2005; Morgan,
1998). Data collection was conducted in two separate phases: Phase I was an analysis
of a national survey of mental health consultants; and Phase II was content analysis of
the focus group data. Quantitative and qualitative data analysis occurred
independently, although the quantitative results informed the qualitative analyses, and
the information provided by the two methodologies has been integrated in the
discussion section of the final dissertation report (Hanson. etal.).

Research Questions

The quantitative data, which were based on a national survey of mental health
consultants working with Head Start programs (Green et al., 2006), were analyzed in
Phase I of the project using hierarchical linear modeling. Hierarchical linear modeling
is a statistical analysis technique that allows estimates of clustered or nested data, as in
this case teachers within Head Start programs. Secondary data analysis of this
national survey uéing hierarchical linear modeling sought to answer two important
research questions: (a) What attributes of MHCs are most strongly associated with
teacher reported effectiveness of mental health consultation improving child outcomes
fér rural and urban Head Start programs? and (b) wﬁat attribﬁtes of mental health
consultants are most strongly associated with the quality of mental health consultant

and staff relationships for rural and urban Head Start programs?



74

The results of the secondary data analysis were used to inform the questions
asked in Phase II, the qualitative phase of the study. Focus groups were implemented
in this phase. Focus groups are a “research technique that collects data through group
interaction on a topic determined by the researcher” (Morgan, 1996,.p. 130). In Phase
11, focus groups wére conducted to answer the following research questions: (a) What

are early childhood mental health consultants’ perceptions of how to best develop
relationships with Head Start staff in programs? (b) what professional skills, attributes,
and supports‘ do early childhood mental health consultants need to build positive
relationships with Head Start staff and to produce positive consultation outcomes? and
(c) what are the challénges and barriers to providing mental health consultation in
rural areas? |
Phase I: Secondary Analysis |
Population and Data Collection
The national su&ey of Head Start mental health consultants was developed -
with a stratiﬁed randoﬁ; sampling technique, which was based on the procedures
utilized by the national Head Start Outcome Study (Puma et al., 2001). The Head
Start Outcome Study sampling plan first clustered programs by geographic proximity, .‘
then grouped the clusters into stratva based on state childcare policy, race/ethnicity of
enroﬂed children, urban / rural location, and region. From these strata, eligible |
programs were selected for inclusion (Puma et al.). The goal of the stratified random
| sample was to select coré Head Start programs from across the 50 states that were

representative across race/ethnicity, geographic location, and program size (Green et
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al., 2006; Puma et al.). Because specialty Head Start programs, including Early Head

Start, migrant Head Start grantees, and Tribal Head Start grantees, have specific
enrollment criteria and serve specialized groups of children and families, they weré
excluded from the sampling frame.

Of the 131 Head Start programs that were contaqted by telephone and letter, 79
(60.3%) agreed to participate in the study. The originally selected programs that did
not participate were not statistically different on any stratification variables
(race/ethnicity, geographic location, and program size) from those programs that chose
to participate in the study (Green et al., 2006). The most frequent reasons for
declining to participate were that prOgrarhs were currently involved in a different
researéh project or that they were ﬁndergoing the Head Start Federal Review process
(Green et al., 2006).

According to Green et al. (2006), a total of 1,273 Head Start Mental Health
Services Surveys were mailed to Head Start staff members. Staff members within
each program who received surveys included a random sample (based on program
size) of potential participants including 12-18 teacher‘s, assistant teachers, and family
advocates; the program director; the mental health services _éoordinator; and the
individual providing the most mental health consultation. This sample size was
selected to ensure a representative sample of Head Start staff (Green et al.). A total of
802 surveys were returned for an overall response rate of 63%. Of the 802
participants returning completed surveys, respondents included 140 administrators

(17.5%), 69 mental health consultants (8.6%), and 593 direct service staff (73.8%).
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'_The programs ranged in size from 60 children served to more than 3,600 (Green et
al.). For the purposes of the present study, a subsamble of mental health consultant |
and direct service staff surveys was developed.
Sample

To be included in the present study, participant surveys had to meet several
requirements. First, surveys were excluded if their associated program did not submit
a minimum of four staff responses, a director survey, and a MHC survey (n=116).
This exclusion criterion was necessary to meet the demands of hierarchical linear
models. Second, the analyses for this study utilized only Head Start'direct service
staff (teacher, assistant teacher, and family advocates) and mental health consultant
surveys, so manager and director surveys were excluded (n = 140). Only direct
service staff were included, because they are the Head Start staff members who work
directly with children and who are typically considered the “cénsultee.” Because the |
purpose of this study was to examine relationships between mental health consultants
and direct service staff, and because managers and directors were likely vto have a
different view of the relationship with the MHC, they were not included in the
analyses. Often managers and directors perform their work duties at a location that is
separate from the Head Start centers where menfal health consultation takes place, so
they may have little to no contact with mental health consultants. Third, only one
mental health consultant per program was included, bécause HLM analyses requires
that each level-2 group includes only one unit. When a program had more than one

mental health consultant survey, the surveys of MHCs providing the least number of
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consultation hours were excluded (n = 3). Because several of the MHC variables were

ordinal level variables, it was not useful to average all consultant responses to achieve
one coﬁsultant response per program. Finally, cases with missing data for the
variables included in the HLM analysis were excluded from the analyses, because
missing cases must be excluded in order to run HLM analyses (n = 79). Of the 338
respondents excluded from the present analyses, 140 were administrators (41%), 12
were mental health consultantsv (4%), and 185 were direct service staff (55%).

Exclusion analysis. A total of 464 respondent surveys were included in the
present analyses. The subsample for this study included 57 mental health consultants
and 407 Head Start direct service staff (teachers, assistant teachers, and family
advocates). T-test and chi-square analyses were conducted to determine if the
subsample was representative of the larger sample.

Comparison of those mental health consultants included in the HLM analyses
with those who were excluded revealed no statistically significant differences betweén
the gender, ethnicity, education level (analyzed as dichotomous variable with
categories ‘PhD’ and ‘no PhD”), position description (analyzed as di¢hotomous
variable ‘employed by Head Start’ and ‘contract with Head Start’), time in current
position, or time with the organization (see Table 1). For the direct service staff, there
were no statistically significant differences between the gender, education level
(analyzed as dichotomous variable with categories ‘some college’ and ‘no college’),
position description (analyzed as dichotomous variable with categories

‘teacher/assistant teacher’ and ‘family advocate’), time in current position, or time \



Table 1

organization

Note.

*Dichotomous variables were created for the chi-square analyses.

* All tests were non-significant.

78

Characteristics of Mental Health Consultant Subset
Total Excluded Included
_ (n=69) (n=12) (n=357)
MHC Characteristics n % n % n % ttest/y**  p
Gender : .00 96
Female 49 721 8 727 41 719
Male 19 279 3 273 16 28.1
Race/ethnicity ' 2.00 .16
White 49 721 6 545 43 754
Person of Color 19 279 5 455 14 246
Education : 0.00* 98
4 year college degree 4 59 2 182 2 35
Master’s degree 39 574 5 455 34 59.6
Doctoral degree 25 36.8 4 364 21 3638
Position description . 5.16* .08
Therapist employed by 14 203 3 250 I 193
Head Start : :
Therapist employed by 16 232 2 167 14 24.6
non-profit .
Therapist employed by 5 72 1 83 4 70
government agency v
Therapist in private 17 246 2 167 15 263
practice '
School-based 4 58 1 8.3 .3 53
therapist/counselor
Other 12 174 2 167 . 10 175
M _SD M __SD M __SD
Years.of experience in 576 532 420 534 6.06 531 - 43 .67
current position
Years of experience with 7.63 657 748 8.54 7.65 6.21 .02 98
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with the organization for the direct service sfaff who were included in the analyses and
those who were excluded (See Table 2). However, direct service staff who identified
as a person of color were more likely to be excluded from the HLM analyses.
Approximately 36% of the direct‘service staff in the original sample who identified as
pefsons of célor were excluded from the subset, compared with 24% of the white
direct service staff (xz(l) = 8.86, p <.01). Nonetheless, the HLM sample remained
quite diverse with 50% of the direct service staff identifying as African-American,
Asian/Pacific Islander, Hispanic, Native American, or biracial.

Program demographics. Of the 57 Head Start programs that were included in
the analyses, 25 were designated by administrators as serving primarily rural areas
(44%), and 32 of the programs were designated as serving primarily urban/suburban
areas (56%; see Table 3). The rural programs served significantly fewer children (M =
393.24, SD = 319.80) than the urbén/suburban programs (M =906.75, SD = 816.96; ¢
=-3.25, p <:01, equal variances not assumed).” Rural and urban/suburban Head Start
programs did not differ significantly on the number of classrooms or the number of
employed or contractedvmental health consultants. The 57 rural and urban/suburban
programs had an average of 19 half-day classrooms (M = 18.67, SD =41.87) and 16
full-day classrooms (M = 16.31, SD = 28.97). The programs employed or contracted
- with an average of 4 mental health consultants (M = 3.70, SD = 2.59), although
programs had as few as one and as many as 12.

Respondent démographics. In the present analysis, the 464 respondents

" included 407 direct service Head Start staff and 57 Head Start mental health _



Table 2
Characteristics of Direct Service Staff Subset
Total Excluded Included
(n=1592) (n=185) (n=407)
Staff Characteristics n % n % n % ttest/y’ p
Gender 1.25 - 26
Female 568 973 174 96.1 394 978 '
Male 16 2.7 7 39 9 22
Race/ethnicity . 8.86* .00
White 293 50 71 41 222 54
Person of Color 287 50 102 59 185 46
Education 0.75° 39
High school diplomia 98 16.9 31 171 67 16.8
2 year degree/ certificate 111 191 - 34 1838 77 193
Child development associate 185 31.8 62 343 123 30.8
4 year college degree 162 279 44 243 118 29.5
Master’s degree 25 43 10 5.5 15 38
Position description 4.78" .09
Teacher 349 59.2 106 57.9 243 597
Assistant teacher 117 198 .40 219 77 18.9
Family advocate / family 124 21.0 =~ 37 302 87 213
services specialist
M SO M _SD M SD
Yeafs of experience in current 522 5.6l 486 582 538 5.51 57 .57
position
Years of experience with 746 697 7.08 6.92 7.62 699 46 .65

organization

Note:

“Dichotomous variables were created for the chi-square analyses.

*p<.01.
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Table 3
Characteristics of Head Start Programs
Total Urban Rural
, (n=57) (n=732) {(n=25)
Program ,
Characteristics M SD M SD M SD t-test p
Number of children
served 681.53 692.38  906.75 81696 39324 319.80  -3.25* .00
Number of ¥z day ‘
classrooms - 18.67 41.87 26.58 54.17 8.46 9.73 -1.83 .08
 Number of full day
classrooms 1631 2897 19.43  36.39 1242 15.36 -0.88 38
Number of MHCs -3.70 2.59 4.00 2.62 3.29 2.55 -1.02 .32
Note.
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consultants from both rural and urban programs. The direct service staff included 243

Head Start teacheré (60%), 77 assistant teachers (19%), and 86 family advocates /
family services specialists (21%; see Table 4). Rural and urban staff did not differ
~according to gender or level of experience. Of the 407 direct service staff included in
the analyses, 98% were female. The direct service staff who were surveyed had a
wide range of years of experience in their current position (M = 5.38, SD = 5.51, range
0.25-35 years): 137 direct service staff had been in their current position for 0-3 years
(34%); 171 had been in their position for 4-10 years (42%); and 97 had been in their
position for 11-37 years (24%). They also had a range of experience within their
“organization (M = 7.62, SD = 6.99, range 0.25-37 years): 43% had 0-3 years of
experience, 39% had 4-10 years, and 13% had 11-35 years of experience‘with the
organization. | |
ThevH.ead Start urban and rural direct service staff in the sample varied
significantly on level o.f education and diversity (analyzed as a dichotomoﬁs variable
with categories ‘White’ and ‘person of color;) of staff (see Table 4). Urban programs
were significantly more educated and divérse. Sixty percent of the staff from urban
and suburban areas had a college degree or higher (analyzed as dichotomous variable
with categories ‘some college’ and ‘no college’), while only 44% of the rural Head
Start staff had a college degree or higher (xz(l) =5.30, p <.01). Although the 407
direct service staff included in the analyses were quite diverse (27% of respondents
were African-American, 55% were Caucaéian, 11% were Hispanic/Latino, 3% were

Native American, and 3% identified as biracial or of other ethnic backgrounds), the



Table 4

Characteristics of Head Start Direct Service Staff
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Total Urban Rural
Staff Characteristics (n = 407) n % n % n % - ttest/y’ p
Gender 243 A2
. Female 394 98 203 96.7 191 978
Male 9 2 7 33 2 22
Race/ethnicity 13.79%* .00
African-American 108 265 64 302 44 226
Asian/Pacific-Islander 7 1.7 6 28 1 05
Hispanic 46 11.3 40 189 6 3.1
Native American 12 29 1 05 11 56
Other or biracial 12 29 4 19 § 4.1
White 1222 545 97 458 125  64.1
Education 5.30 % .02
High school diploma 67 16.8 30 144 37 193
Child development associate 123 30.8 52 250 71 37.0
2 year college degree/ 77 193 46 22.1 31 16.1
certificate
4 year college degtee 118 295 72 346 46 240
Master’s degree’ 15 3.8 8§ 38 7 36
Position description 1.52 .68
Teacher 243 59.7 129  60.8 114 585
Assistant teacher 77 189 37 175 40 205
Family advocate / family 87 21.1 46 212 41 210
services specialist o : '
Years experience in current 32 85
position ' 137 33.8 74 35.1 63 325
Low: 0-3 years 171 422 87 41.2 84 433
Medium: 4-10 years 97 240 50 237 47 242
High: 11-37 years
Years of experience with 1.44 .49
organization 193 48.1 .97 464 9% 50.0
Low: 0-3 years 156 389 87 41.6 69 359
Medium: 4-10 years 52 13.0 25 120 27 141

High: 11-35 years

Note:

"Dichotomous variables were created for the chi-square analyses.

*p<.05. **p<.0l
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urban and suburban staff were also significantly more racially/ethnically diverse (3*(1)

=13.79, p <.01). Fifty-four peréent of the urban/suburban respondents identified as
African-American, Asian/Pacific Islander, Hispanic, Native American, or biracial,
whereas only 36% of the rural respondents identified as a person of color.

Fifty-seven mental health consultants were included in the present analyses
(see Table 5). Among those MHCs included in the survey, 24.6% of MHCs identified
as African-American, Asian/Pacific-Islander, Hispanic, Native American, or biracial.
MHCs serving urban Head Start programs were significantly more diverse (37.5%
identified as a person of color) than rural programs in which 8% of the MHCs
identified as a person of color (xz(l) =6.59, p< .Oi ; analyzed as a dichotomous
variable with categories ‘white’ and ‘person of color’). Rural and urban mental health
consultants did not differ according to educatién (analyzed as dichotomous variable
with categories ‘PhD’ and ‘no PhD”), gender, position description (analyzed as
dichotomous variable ‘employed by Head Start’ and ‘contract with Head Start”), or
years of experience with the organization. The mehtal health consultants were highly
educated, with 34 havying a master’s degree (59.6%), and 21 having a doctoral degree
(36.8%). Head Staﬁ programs employed 11 of the consultants (19.3%), 14 MHCs
were employed by a non-profit organization (24.6%), 15 were in private practice
(26.3%), and the remaining 17 were employed by the government, schools, or other
agencies (29.8%). MHCs in rural and urban programs did not differ regarding the
average number of years of experience working with the organization (M = 7.65, SD =

6.21, range 0. 05-26 years): 40.4% had 0-3 years of vexperieﬁce, 42.1% had 4-10 years,



Table 5

Characteristics of Mental Health Consultants

Total Urban Rural
MHC Characteristics (#=57) n % n % n % £ test/y’ p
Gender v 1.39 24
Female 41 25 78.1 16 64.0 »
Male 16 7 219 -9 360
Race/ethnicity 6.59™* 01
African-American 3 53 3 94 0 0.0 '
Asian/Pacific-Islander 1 1.8 1 3.1 0 00
Hispanic 5 88 4 125 1 40
Native American 0 00 0.0 00 0 00
Other or biracial 5 838 4 125 | 4.0
White 43 754 20 625 23 92
Education .98*° 32
4 year college degree 2 35 I 31 I 4.0
Master’s degree 34 59.6 21 656 13 520 °
Doctoral degree 21 36.8 10 313 1t 440
Position description 1.52°2 22
Therapist employed by 11 193 8 25 3 120
Head Start o
Therapist employed by 14 246 7 219 7 28.0
non-profit
Therapist employed by 4 170 2 63 2 80
government agency '
Therapist in private 15 263 6 18.8 9 36.0
practice : ,
School-based 3 5.3 2 63 1 4.0
therapist/counselor :
Other 10 175 7 219 3 12,0
Years of experience in 7.67* .02
current position as MHC
Low: 0-3 years 23 404 18 563 5 20.0
Medium: 4-10 years 24 421 10 313 14 560
_High: 11-37 years 10 175 4 125 6 24.0
Years of experience with 3.99 14
organization
Low: 0-3 years 17 29.8 12 375 5 200
Medium: 4-10 years 28 49.1 12 375 16 64.0
12 211 8 250 4 160

High: 11-35 years

Note:

*Dichotomous variables were created for the chi-square analyses.

*p < .05, **p<.01
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- and 17.5% had 11-35 years of experience with the organization. The average number

of years in their current position as a MHC did not differ among consultants in rural
and urban pfograms (M=6.06,SD =5.31, range 0.25-25 years). However, urban
MHCs (56.3%) were more likely to have low experience (0-3 years experience) in
their current position as a MHC than rural MHCs (20.0%,; x2(2) =3.99, p<.01).
Survey Instruments -
Head Start direct service staff and mental health consultants completed the
Head Start Mental Health Services Survey (HSMHSS), which was a survey developed

by Green et al. (2006) that contained 146 Likert-type and open-ended questions. The

HSMHSS was developed based on an in-depth qualitaﬁve study of mental health

services in Head Start (Green, Simpson, et al., 2004). The HSMHSS staff version
(see Appendix A) collected information regarding mental health services provided by
the program, characteristics of mental health consultation services, and staff attitudes
and opinions about the effectiveness of mental health consultation services.

Mental health consultants completed a complerﬁentary version of the
HSMHSS. The consultant version (see Appendix B) collected information on

consultant characteristics, frequency of consultation activities, MHC self-report of

~ their knowledge and use of early childhood mental health best practices, and MHC

opinions about the effectiveness of Head Start mental health services (Green, Everhart,
et al., 2004). The consultant version also contained 146 Likert-type and open-ended

questions.
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In addition to the staff and MHC versions of the HSMHSS, program directors

| completed a director addendum to the HSMHSS. The addendum consisted of 27
questions regarding the characteristics of the Head Start program, such as number of
children served, number of staff, and number of mental health consultants. Items from
the HSMHSS staff version, consultant version, and director addendum were selected
for inclusion in the analyses and are discussed below.

Program Characteristics

Program characteristics were included as covariates in the HLM analyses.
This information was collected with the HSMHSS program director addendum (Green
et al., 2006). The number of children served and the .program location
(urban/suburban vs. rural) were two items from the director addendum that were
selected as potential covariates. The number of children served was considered an
important covariate for inclusion, because the number of children served could be a
factor that inﬂuences the quality of the relationship between the MHC and the Head
Start staff. For example, it is possible that MHCs who work with very large Head
Start programs have less opportunity to develop relationships with Head Start staff.
Program location, whether the program was located in a rural or urban/suburban nrea,
was ineluded to determine if program location created an interaction with the
independent variables.
Attributes of Mental Health Consultants

Using items from the HSMHSS consultant version, subscales were developed

_ to measure six of the attributes of mental health consultants. The items included in
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each subscale were chosen from the HSHMSS consultant version a priori, based on

information gathered from the current literature on early childhood mental health
consultation. Factor analysis was not used to develop the subscales, because factor
analysis tends to create atheoretical scales that are driven by the data and to develop
subscales that are highly correlated (Heppner, Kivlighan, & Wampold, 1999).

The six subscales that describe attributes of mental health consultants included:
(a) knowledge and experience with Head Start and early childhood education; (b)
relationships with Head Start parents; (c) relationships with Head Start staff; (d)

| consultant training, supervision, and support; (e) knowledge of early childhood mental
health best practices; (f) and cultural sensitivity (see Table 6). The consultants
responded to the items within each subscale using a 4-p6int Likert scale from ‘1
(strongly agree) to 4 (strongly disagree) and an option for “don’t know” (Green,
Everhart, et al., 2004). All “don’t know” responses were treated as missing data and
were excluded from anaiyses.

Reliability and construct validity were evaluated for each of the mental health
consultant attributes. Construct validity, which evaluates whether each subscale is
measuring the intended attribute (Cohen, Cohen, West, & Aiken, 2003), wés explored
using content validity, as well as convergent and‘discriminant validity. To determine
content validity, the content of the items within each construct was compared to each
construct’s operational deﬁnition as described in the literature review. Convergent
and discriminant validity were determined using a correlation fnatrix of all of the items

in each of the MHC attribute subscales (see Table 7). Convergence was confirmed
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Table 6
MHC Attributes Subscale Reliability, n = 57
Attribute
Subscale Questionnaire Item o M SD
Knowledge of 1. [Ihave experience working with the HS population. 57 38 .27
and 2. I have experience working with young children.
experience **[ provide services in a way consistent with the HS philosophy.
with HS :
Relationships 1. I have a good relationship with HS program parents. 74 29 66
with Head 2. I'work closely with program parents to define services to
Start families meet children’s needs. :
3. Most of the parents in the program know me by name.
4. Parents of HS children with special needs know me by name.
**Cultural 1 have an awareness of my own cultural norms and expectations, .19 3.6 .37
sensitivity and how these might differ from the cultural experiences
: of Head Start children and their families.
1 talk with staff about the ways in which understandings of mental
health and related concepts (self-esteem, discipline, etc.)
" may differ for children based on culture.
Relationships - 1. Thave a good relationship with the HS program staff. 63 36 .38
with Head - 2. 1work as a partner with staff to meet children’s MH needs.
Start staff 3. Staffregularly come to me when they need help with
 particular children or famlies.
4. Italk with staff about the ways in which understandings of
mental health and related concepts (self-esteem, discipline,
etc.) may differ for children based on culture.
**] respect staff’s perspectives on children’s issues.
**I am available when staff need me.
Consultant 1. Ifeel like I am “part of the team” trying to help HS families. .72 3.3 .60
training, 2. Ihave a clear understanding of my role in supporting
supervision, children’s mental health in this program.
and support 3. This program provides me with the training and professional
support I need to do my job most effectively.
4. This program provides me with the emotional and personal
support I need to do my job most effectively.
Knowledge of 1. Ihave a good understanding of “best practices” in children’s .75 3.7 .38
early mental health. v ’
childhood 2. I consistently use best practices in children’s mental health in
mental health my work.

best practices

3. IfeelIdo agood job in supporting children’s mental health
within this program context.

" **Jtems were deleted from the scales, because of low correlations with the other items.
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Table 7 :

MHC Attributes Correlation Matrix
HS Relat. w. Relationship Training MH best
Experience parents w/ staff pract.
1 2 1 2 3 4 1 2 3 4 1 2 3 4 1 23

8

8
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"
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T2 41¢

211 28* .08

5

£12-00 -06|57*

B

S13.15 14 [42%% 45
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R4 .13 12 [18 25 . .68**

1 37%% 26%(44%% 09 .17 1

32.04 10 [40%* 22 07 .05 |4d4x*

2 .

B{3.07 .17 |38%% 23 57** 46%*[32% 20%

o

P14 16 .05 |35%% 36%* 30% 24 |14 39%% 4]1%+

1.15 .17 [38%% 21 .19 .00 [64%* 60%* 51%* 39%x

2 41** 13 |17 -12 .07 .01 [35%**.18 .10 .08 |08
.°§°3.07 06 [33* .15 .-02 -05 |31* 30* 27 21 [44** 33
‘S
H14.19 .05 |36*% .02 .03 .07 |46** 46%* 05 .08 |35%* 53%* 56%*

120 .02 }02 .00 -07 -08 [10 .12 .02 21 [12 .37*.13 .20
%12.13 -01)03 20 .08 .09 [05 .19 .03 23 |05 35% .10 .26 |67**
o]

o
21391 2307 12 -05 .08 |10 20 -05 .18 06 25 .12 .30%.33** 5]
Note:

*p <05, **p<.01
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when the items within each of the subscales were significantly correlated (p < .05)

with at least a medium effect size (» > |3|.; Rosenthal, 1996), and discriminant validity
* was confirmed when the items within the subscale were not significantly correlated (p
> .05) with more than one item from the other mental health consultant attributes
subscales.

1. Knowledge and experience with Head Start and early childhood education.
Three items were selected to measure the degree to which MHCs feel that they have
knowledge of and experience with Head Start and early childhood education, but one
item was dropped (“I provide services in a way consistent with the Head Start
philosophy™) to improve the reliability from o =.56 to oo = .57 (M = 3.89, SD = 0.27).
Alfhough the Cronbach’s alpha was low for this construct, it was achptable for a two-
item scale developed for preliminary research (Peterson, 1994). |

The knowledge and experience with Head Start subscale demonstrated good
convergent and divergent validity. The two items of the scale were correlated with
each other, but they were not correlated with more than one i;cem within each of the
c;ther subscales. With regard to content validity, the two items do reflect the
operational definition of knowledge of Head Start, which emphasizes the MHCs’ |
~ knowledge and experience with early childhood education and early intervention
systems. |

2. Relationships with Head Staft families. Four items were identified to
measure the degree to which MHCs develop positive relationships with families. This

construct contained items such as, “I have a good relationship with HS program
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parents,” and “Most of the parents in the program know me by name.” All four items

had good reliability and were retained in the subscale (o =.74, M=2.91, SD = 0.66).

The relationships with families subscale demonstrated good concurrent validity
as the items were intercorrelated. Except for the item, “I have a good relationship with
HS program parents,” which was highly correlated with items from the positive
relationship with HS staff construct and the training, supervision, and support
construct, the remaining three items showed good divergent validity. Those three
items were not correlated with more than one item within each of the other subscales.
The items of this subscale do support content Validity, because they reflect the degree
to which the MHC is able to develop positive relationships with Head Start parents.

3. Cultural sensitivity. The national survey of MHCs did not contain items
that reliably measuréd cultural sensitivity. Three items in the survey were identified
as reﬂectihg cultural sensitivity. However, one itém had to be dropped (“I am able to
work effectively with non-English speaking families™), because it contained an option
fdr “not applicable.” This led to missing data for this item, so it had to be dropped.
The remaining two items on the subscale were not significantly correlated (» = .12, p
>.05). Therefore, the subscale for cultural sensitivity was excluded from the HLM
analyses due to low reliability (o = ‘.12, M=3.67,58D = 0.37). Because detailed
information regarding the cultural sensitivity could be gathered from the Phase II of
the study, the decision was made to exclude this variable from Phase I.

4. Rélationships with Head Start staff. Six items were originally identified as

~ reflecting the concepts of mental health consultant relationship with Head Start staff.



93
However, two items were dropped from the positive relationships subscale, because

they were not correlated with the other items. The remaining four items had
acceptable reliability (o = .63, M= 3.63, SD = 0.38).

The four items of the positive relationships with Head Start staff construct had
good convergent validity, because they were intercorrelated. Howéver, the four items
in the positive relationship with Head Start staff did not exhibit strong divergent
validity, because many of the items were highly correlated with items from the
“relationship with parents” subscale and the “training, supervision, and suppért
subscale.” Content validity was supported for these items as a construct of MHC
relationship with HS staff, because they included the concepts of relationship and
partnership.

5. Consultant training, supervision, and support. Four items were identified
and retained as a measure of the training, supervision, and support that mental health
consultants feel that they réceive in their role. These four items had acceptable
reliability (o0 =.72, M= 3.34, §D = 0.60), and showed good convergent validity.
However, because many of the items were highly correlated with items from the
positive relationship with HS staff construct, this subscale did not demonstrate good
discrifninant validity. Content validity was supported in this subscale, because the
four items addressed the concepts of undersfanding the MHC role, training, and
support.

6. Knowledge of early childhood mental health best practices. Three items

were identified and retained as a measure of MHC’s perceptions of their knowledge of
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early childhood mental health best practices. This subscale includes items such as, “I

consistently use best practices in children’s mental health in my work.” The three
items in this scale had .acceptable reliability (o = .75, M= 3.74, SD = 0.38). This
construct demonstrated good convergent and discriminant validity. The two items of
the subscale were correlated with each other, but they were not correlated with more
than one item from the four other subscales. Because the items in this subscale
addressed the identiﬁéd operational definition of best practices, which included MHC
knowledge of best practices and the ability to implement best practices, the subscale
achieved content validity. |
Outcome Measures

1. Effectiveness in helping child outcomes. Three subscales were created
from the HSMHSS staff version to measure Head Start staff reports of how helpful
mental health consultation was in addrcésing the following child outcomes (see Table
8): reducing internalizing behavior; reducing externalizing behavior, and promoting
positive social behavior (Green et al‘.r, 2006). The internalizing behavior subscale
consisted of three items rating the helpfulness of consultation in reducing depression,
withdrawal, and mobdiness,' and it had high reliability (o« =.91). The externaliZing
behavior subscale, which had five items, also had high reliability (a = .92), and it
measured the reduction in aggression towards adults and children, temper tantrums,
and destructive behavior. Finally, four items measured positive social béhgviors:
positive social inferactions,_smooth transitions, age-appropriate emotional regulation,

and non-violent problem solving. The positive social behaviors subscale also had high
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The MHC respects staff’s perspectives on
children’s issues.

The MHC(s) is “part of the team” trying to help
families.

The MHC(s) is available when I need him/her.

Table 8
Level-1 Outcomes Subscale Reliability

Attribute Questionnaire [tem a M SD
Reducing Withdrawn / ovetly shy behavior 91 2.78 .81
internalizing  Extreme moodiness
behavior Child depression
Reducing Aggression towards other children 92 2.88 .82
externalizing ~ Aggression towards adults
behaviors Self-destructive behavior

Extreme temper tantrums
Increasing Positive social interactions between children 94 3.06 .80
prosocial Smooth transitions between activities
behaviors Prosocial behavior (e.g., helping, sharing)
‘ Age-appropriate emotional regulation
Non-violent problem solving

Positive I have a good relationship with the MHC(s). .89 333 .65
relationship The MHC(s) works as a partner with staff to meet
with mental ' children’s MH needs
health - The MHC(s) seems like another member of the
consultant HS staff, not like an outsider.
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reliability (o = .94). Although the three subscales were highly correlated, analyses

suggested that predictors of the three subscales varied (Green et al., 2006). Therefore,
the unique subscales were maintained.

2. Quality of relationships between staff and mental health consultant. Based
on the previous work of Green et al. (2006), six items from the HSMHSS staff version
were used to measure Head Start staff reports of the quality of the relationship
bétween the consultant and the Head Start staff (see Table 8). The relationship '
subscale included items such as “I have a good relationship with the mental health
consultant” and “the mental health consultant works as a partner with me to meet the
children’s needs.” Head Start staff responded to these items on a 4-point scale ranging
from 1 = Strbngly Agree to 4 = Strongly Disagree. These six items had good
reliability (a =.89).

Covariates

Both level-1 and level-2 covariates Were identified to be included in the model
(Green et al., 2006). Because multi-level models béecome increasingly complex and
difficult to interpret with large numbers of covariates, the decision was made to create
parsimonious models by including only significant predictors as covariates. Level-1
covariates that were tested for inclusion were the Head Start staff respondents’ ‘years
of Head Start experience, race/ethnicity, gender, level of education, and Head Start
position (management or direct service). To determine which Levei—l éovariates were
to be included in the model, each variable was entered as a Level-1 predictor of each

of the four outcome variables (reducing internalizing behavior, reducing externalizing
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behavior, promoting prosocial behavior, and quality of the relationship between staff

and MHC). The variables that were significant predictors for at least two of the
outcome variables were retained -for inclusion in the rﬁodel. As shown in Table 9,
direct service staff race / ethnicity and yearvsv of experience were retained as level-1
covariates in the model. Years of Head Start experience was grand-mean centered.

The level-2 covariates that were tested for inclusion in the models were the
MHCs’ years of mental health experience, ethnicity (white versus person of color),
gender, level of education, position description, and Heéd Start child enrollment size
(see Table 9). Level-2 covariates to be retained for inclusion in the HLM models were
determined by running each of these variables as predictors of the four outcome
variables (reducing internalizing behavior, reducing externalizing behavior, promoting
prosocial behavior, and quality of the relationship between staff and MHC), and the
predictors that were significant for at least two outcome variables were retained for
inclusion in the model. Head Staﬁ child enrollment is the only level-2 covariate that
was retained for inc;lusion in the HLM models, although program location (rural vs,
urban) was also included to test for interaction effects. Head Start enrollment was
grand-mean centered, so that the intercept became the expected value of the outcome
variable when the HS enrollrﬁent has the mean value (Hox, 2002).

Quantitative Analysis Methods

Hierarchical linear modeling (HLM) was used to address the two Phase 1

research questions: (1) What attributes of mental health consultants are most strongly

associated with teacher reported effectiveness of mental health consultation for



Table 9
Standardized fs for Level 1 and Level 2 Covariates

Level 1 Covariates Internalizing Externalizing Prosocial Positive Relat.
HS Experience® | .01 : 01 O1* O1*

HS Race/ethnicity 37%* 23%* Q5% 12

HS Gender -0 -10 -.04 -.01

HS Education -23%* .10 -12 -12

HS Position .03 -.05 -.01 .02

Level 2 Covariates

MHC Experience® .01 ' .00 .00 .01
MHC
Race/ethnicity .10 .05 -.07 .09
MHC Gender -.00 -.10 -.08 -.19
MHC Education .04 .00 ‘ -.00 -14
MHC Position
Description -.09 .08 -01. -.10

HS Enrollment® 00%% 00%* .00 .00
Rural or urban .01 .06 -.05 -.01
Note.

~ * Significant at p <0.05
**Significant at p < 0.01

? Grand mean centered.
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improving child outcomes for rural and urban Head Start programs; and (2) What

attributes of mental health consultants are most strongly associated with teacher
reports of the quality of mental health consulfant and staff relationships for. rural and
urban Head Start programs?

Multilevel models were an appropriate analytic strategy, because the national
survey of Head Start programs contains hierarchically structured data (Green et al.,
2006; Kreft & de Leeuw, 2004)! A hierarchy is present when lower levels, such as
teachers, are nested within higher levels, such as mental health consultants and
programs. Hierarchical linear models examine the level of variability within and
between each level of nesting (Kreft & de Leeuw; Snijders & Bosker, 1999). This
study examined whether there are “consultant” effects on teacher reports of
consultation effectiveness and consultant-teacher relationships.‘

- Multilevel analysis is often used in educational research, where research
questions often contain independent variables that are measured at a higher level than
the outcome variable (Garn_ef & Raudenbush, 2006). For example, in educational
research, HLM is useful for examining how teacher characteristics influence student
learning over and above the inﬂucnce of the students’ characteristics (Kreft &
deLeeuw, 1998). Hierarchical linear models are also u>sed to evaluate the influence of
classroom level effects, such as social climate, on student educational outcomes
(Ryan, Gheen, & Midgley, 1998). Such models can also examine school effects on
child outcomes,‘ such as the influence of school climate on student violent behavior

(Brookmeyer, Fanti, & Henrich, 2006). Finally, hierarchical linear models can be
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developed to model neighborhood effects on student educational outcomes (Garner &
Raudenbush).

For the present study of mental health consultation in the Head Start early
childhood educational setting, HLM was appropriate for determining the relation_ship
between attributes of mental health consultants and child and staff outcomes of
consultation. HLM was used successfully in a previous analysis of the national .survey
of Head Start programs and mental health consultants, which examined the
characteristics and activities of mental health consultants that were associated with
perceived effectiveness of mental heaith consultation (Green et al., 2006). In this
study, Green et al. created multi-level models in which the Level 1 outcomes as
reported by Head Start staff and managers were nested within prograrﬁ lev-el
characteristics, including mental health characteristics. The Levei 2 program variables
were created by aggregating information about staff member perceptions of the
consultant. Separate hierarchical models were conducted to examine the inﬂuence of

the Level-2 variables on the Level-1 outcome variables (Green et al.).

Although other data analysis techniques, such as structural equation modeling,
could be used to address the Phase I research quéstions, there are three key advantages
of utilizing multilevel modeling (Garner & Raudenbush, 2006). Firgt, by clustering
individuals within higher levels, there is not a violation of the assumption of
independence of variance in error terms, which would occur if such models were
tested using ordinary least squares regression. Second, multilevel models are able to

estimate cross-level effects, which are defined as interactions between variables



101
measured at different levels, and which are presumed to not exist.in Ordinary Least

Squares-based estimation methods (Garner & Raudenbush; Kreft & deLeeuw, 1998;).
For example, a cross-level effect may be present whén there is an interaction between
a student characteristic, such as degree of externalizing behaviors, and a teacher
characteristic, such as level of teacher stress. Finally, with multilevel models it is
possible to factor out the “true” variance from the sampling variance, which could not
be accounted for when using other statistical models (Garner & Raudenbush).
Because of these advantages, hierarchical linear modeling was thought to be an
appropriate analysis strategy for this data set.

Hierarchical Linear Models

The multilevel analyses examined the degree to which variability within
teacher responses to the 'four level-1 outcome variables were associated with the
variability within consultant responses to the five level-2 predictor.variables (see
Figure 1). Thus, models were created in which the (» = 407) Head Start direct service
staff (level-1) were nested within (N = 57) mental health consultants and their
associated programs (level-2). Sepaiate models were run for each of the four éutcome
variables.

Prior to developing the models, a one-way ANOVA with random effects
model was run for each of the four variables, and intraclass correlation éoefﬁcients
were produced to assess whether nestiﬁg was present. Four separate models were then
run for each outcome variable paired with each of the level-2 predictor variables. In

model one, only the level-1 variables were entered into the model, which is called the



/ Level One \

Qutcomes
Staff Characteristics

Staff &
. Children

Mental Health

/- Consultant

Level Two
MHC Characteristics
MHC Attributes

Figure 1. Analytic strategy: Hierarchical linear modeling was used to account for

“nesting” of staff within mental health consultants.
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random-coefficients regression model where the level-1 intercepts and slopes vary

.randomly over the level-2 groups (Raudenbush & Bryk, 2002). The second model
included only the level-2 predictor variables and covariates, which is called the means-
as-outcomes model. In the means-as-outcomes regression, the means from each of the
MHC:s were used as an outcome to be predicted by the level-2 MHC attributes
(Raudenbush & Bryk, 2002). Model three, the intercepts and slopes as outcomes
model, is a full model that includeci both the level-1 covariates and the level-2
predictor variables and covériates. Finally, model four built upon model three by
including the rural or urban/suburban variable to test for an interaction. Because of
differences in program size and Head Start staff characteristics between rural and
urban/suburban programs, it was expected that the effects of MHC attributes might be
moderated by rural versus urban/suburban program status. Only the results for models
three and four will_ be presented, but the results of each of the models are included in
Appendix G.
Integration of Phase I and Plhase IT Methods

- The methods used in Phase II, the qualitative, telephone focus group study,
were based on information gathered from the methods and results of Phase I, the
quantitative, sgcondary .analysis of a national survey of Head Start direct service staff -
and MHCs. Integraﬁon of the two methods was based on the assumptibn of
complemenfarity: The quantitative, secondary analysis could provide limited
information about the effective MHCs and their relationships with Head Start staff, but

the qualitative, focus group study of MHCs’ could supplement the quantitative data
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(Erzberger & Kelle, 2003). The Phase I methods provided critical information for
developing the focus group demographic questionnaire and the focus group questions,
which are further described in thé Phase II methods.  Although Phase I and Phase II
results are reported separately and integrated in the discussion, the results of Phase I
influenced the methods for conducting the content analysis in Phase II, which is
described in detail in the Phase 11 methods.
Phase II: Focus Groups |

Focus groups are a qualitative research methodology that gathers information,
thoughts, And feelings of four to eight participants through group interactions on an
area of interest established by the researcher (Krueger, 1994; Morgan, 1996;
Smithson, 2000). Focus groups are an ideal research method for examining complex
topics that are not easily measured through quantitative methods, such as attitudes or
opinions (Kruéger, 1994). Through the focus group process; individuals within the
group develop ideas collectively, which creates a rich discussion of the topic that
would not be possible through individual interviews or other qualitative methods
(Morgan, 1996; Smithson, 2000). An additional strength of focus groups is that
participants often benefit from their interactions .With other group members. For
example, in this study of rural and ﬁrban Head Start mental health consultants, the
consultants have benefitted from conhecting with and'sbeaking to other Head Start
MHCs. Focus group interviews were chosen over individual interviews for this study,
because of the potential networking and educational benefits of focus group’

participation for participants.
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Although focus groups are typically held in a neutral location as face-to-face

groups, telephone focus groups are becoming increasingly common for connecting
participants who are extremely busy or who are geographically separated (Csoper,

Jorgensen, & Merritt, 2003; Krueger, 1994). Cooper et al. conducted a review of
published studies utilizing telephone focus groups that yielded 13 studies primarily
conducted by health researchers. The research studies reported implementing
telephone focus groups in order to include geographically remote participants (Cooper
et al., 2003). Telephone focus groups build upon a common communication strategy
for rural mental health personnel who use 4teleconfere‘nce technology to connect with
distant clients and supervisors (Schopler, Abell, & Galinsky, 1998; U.S. Department

" of Health and Human Services, 2004).

Telephone focus groups share the three key characteristics present in an
inclusive definition of focus groups: (a) They are a qualitative method of data
collection; (b) the grsup process is the central source of data; and (cj the researcher
actively guides the focus group discussion based on predetermined topics (Morgan,
1996; Seal, Bogart, & Erhardt, 1998). However, telephone focus groups differ in that
the researcher moderator and the participants communicate their ideas Aabout the
determined topic utilizing teleconference technology rather than through face-to-face
meetings (Cooper et al., 2003). Using this inclusive definition encourages researchers
to implement variations on traditional focus groups that utilize technology to match

the needs of the participants or the research questions (Morgan; Seal et al.).
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Participants

Mental health consultants working with Head Start programs in rural Alaska
vand rural and urban Oregon were identified for participation in the focué groups
through both a convenience sample and a snowball sampling technique. The
convenience sample was developed through a partnership with a Head Start program
in Alaska, which provided the contact information for each of the mental health
consultants who were wor!king with the program during that program year.
Recruitment |

To begin the snowball sampling technique, the Director of Oregon Head Start
State Collaboration office agreed to post an announcement detailing the focus group
study on the listserv that is sent to all Oregon Head Start directors. Five days after the "
announcement was posted on the listserv, the directors of each of the 29 Head Start
programs in Oregon were contacted by email. Early Head Start, tribal, and Migrant
Head Start programs were excluded, because they differ from the core Head Start
programs. The email contained a brief summary of the project, and it asked the
directors to consider forwarding the contact information (name, address, telephone
number, and email address) for all of the mental health consultants who were working
with their programs during the current year, so that the consultants cbuld be invited to
participate in the focus groups. The email also included an attached letter a_ddresséd to
‘the Head Start director that explained the project in detail. All Head Start program
directors who did not respond to the initial email received a follow-up email and a

telephone call.



, , 107
Of the 29 Oregon Head Start programs that were contacted, 14 directors

provided the contact information for the mental health consultants who worked with |
their programs. Two of the directors initially declined to participate due to concerns
regarding program time and financial limitations, but they agreed to provide
consultant contact‘ information once they were assured that the Head Start program
would not be further involved in the project.

Because only six of the 29 Oregon Head Start centers are located in what
might be considered urban and suburban areas, a snowball sampling technique was
implemented to obtain the names and telephone numbers of additional MHCs working
with suburban and urban Head Start programs in Oregon. The previously identified
urban mental health consultants were contacted and asked if they could provide
additional names and contact information for MHCs working with suburban and urban
Head Start programs.

Through the convenience and snowball sampling, the names and contact
information for 41 mental health consultants in Alaska and Oregon were obtained.
Each of the mental health consﬁltants were vcontacted by email and by telephone.
During this initiél contact, they received information about the focus groups, and they
were asked if they ‘would be interested in participating. Of the 41 MHCS contacted,
six never responded to telephone calls and emails, and three declined because they
were too busy. A total of 32 mental health consultants (7 8%) initially agreed to
participate in the focus groups. Although 32 mental health consultants agreed to

participate, six people were unable to participate. Two of the MHCs became ill after
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agreeing to participate and were on a leave of absence from work, so it was not
possible for them to attend a focus group. One MHC who was interested in
participating was recently hired as the MHC and had not yet begun work, so he was
ineligible for pafticipation. One MHC was unable to attend the focus group, because
the phone lines were down in the consultant’s community on the day of the group.
The remaining two consultants were interested in participating but were unable due to
work conflicts. Therefore, a total of 26 mental health consultants returned informed
consent forms and participated in the focus groups.

MHCs who agreed to participate in the focus group received a packet of
information by mail, which included a letter of introducti'on, a consent form, a brief
participant questionnaire, and a focus group schedule form. A self-addressed,
postage-paid envelope was included for the return of the consent form, the
Questionnaire, and the focus group schedule form. During recruitment and in the letter
of introduction, all participants were informed that they would receive a $20.00
stipend for their participation in the focus group.

Telephone Focus Grgup Participant.Chal.ﬁacz‘eristics

The consultants who participated in the focus groups worked with Head Start

- programs located in 16 counties in Oregon and four communities in Alaska.

Approximately half of the focus group participants were MHCs who worked primarily

‘with rural Head Start programs (53.8%), and half identified as working primarily with

suburban (11.5%) of urban (34.6%) programs (see Table 10). Nineteen of the
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Table 10
Characteristics of Focus Group Participants
Total Urban Rural
(n=26) (n=12) (n=14)
MHC Characteristics n % n % n %
~Gender
Female 19 79.2 § 727 11 84.6
Male 5 208 3 273 2 15.4
Race/ethnicity
African-American 0 0 0 0 0 0
Asian/Pacific-1slander : : , 0 -0 0 0 0 0
Hispanic ' 2 7.7 0 0 2 143
Native American 0 - 0 0 0 0 0
White : 21 80.8 12 100 9 64.3
Other or biracial 3 11.5 0 0 3 21.4
Education v ' : .
Master’s degree : 25 96.2 11 917 14 100
Doctoral degree 1 3.8 1 83 0 0
Primary training / professional affiliation
Counselor 8 30.8 4 333 4 28.6
Psychologist 2 7.7 2. 16.7 0 0
Psychiatrist 1 3.8 0 0 1 1
Social Worker 15 57.7 6 50.0 9 64.3
Position description
Therapist employed by Head Start 4 154 3 250 1 7.1
Therapist employed by non-profit 8 30.8 4 333 -4 28.6
Therapist employed by government 8 30.8 4 333 4 28.6
agency
Therapist in private practice 4 154 - 0 0 4 28.6
School-based therapist/counselor. 0 0 0 0 0 0
Other 2 7.7 1 8.3 1 7.1
Experience in children’s mental health
Low: 0-3 years 3 12 0 0 3 214
Medium: 4-10 years ' 12 48 6 545 6 42.9
High: 11-35 years ' 10 40 5 455 . 5 35.7
Experience with HS
Low: 0-3 years 14 56 4 364 10 71.4
Medium: 4-10 years 6 24 3 273 3 214
High: 11-35 years 5 20 4 364 1 7.1
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consultants were female (73%). Mental health consultants ranged in age from 31 to 63

years (M= 48, SD = 9.56).
Instruments

Informed Consent

Consultants who agree to participate in the focus groups signed an informed
consent form, which detailed thé potential risks of participation and the measures
taken to protect against those risks.. In addition, the informed consent procedure
explained that all information shared within the focus group would remain
confidential, and that information would not be linked to an individual or Head Start
program or to charactgristiqs that could identify an individual or Head Start program
when results were reported.
MHC Brief Questionnaire

Prior to participating in the focus groups, mental health consultants completed
abshort demographic survey (see Appendix C), which was mailed to participants and
 returned to the researcher along with the informed consent. The brief survey was
developed based on demographic questions used in the Head Start Mental Health
Services Survey, which was the survey utilized in the secondary analys'is in Phase I.
The focus group member survey géthered demographic information, such as gender,
age, ethnicity, highest education level attained, professional affiliation, level of
licensure, number of years in current position, and number of years providing Head

Start mental health consultation.
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Focus Group Interview Guide

The focus groups were conducted using a standardized research protocol that
utilized a predetermined set of questions and procedures (Morgan, 1996). The
interview guide was semi-structured and contained opeﬁ-ended questions with probes
for further meahing (Krueger, 1994; Morgan). The interview protocol was designed to
ensure that the focus group was 60 minutes in length, which is an ideal amount of time
for a telephone focus group (Krueger, 2002). To ensure that respondents had the
opportunity to fully respond to all questions, the final interview guide contained tin*ee
questions that each had probes to encourage further discussion (Krueger, 2002). The -
focus group questions were designed to answer these research questions: (a) What are
early childhood mental health consultants’ perceptions of how to best develop
relationships with staff in rural and Head Start programs? (b) What are MHCs
perceptions of the skills, attributes, and supports needed to build positive relationships
with Head Start staff and to produce positive consultation outcomes in rural Head Start
programs? and (c) What are the challenges and barrivers to providing mental health
consultation in rural areas? The intent of the focus group qﬁestions was to encourage
the mental healthl'consultants to share their ideas and experiences regarding the
attributes and skills that consultants need to develop relationships with Head Start staff
and families. The questions explored their ideas around the skills, training,
supervisidn, and suppdrt that they felt that MHCs need to be able to develop positive

relationships with Head Start staff and families.
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The focus group interview guide was developed based on the findings and the

limitations of the secondary analysis. First, the secondary analysis of the national
survey of mental health consultants revealed wide variation in MHC chéracteristics,
Head Start program characteristics, and consultation models. Therefore, the focus
group questions intentionally excluded quesﬁons about the MHCs’ specific Head Start
program consultation model that would be time consuming and would detract from the
focus on attributes of effective consultants. Because the national survey showed that
consultants differed in MHC experience levels, several of the focus group questions
were written as hypothetical scenarios, rather than asking participants to share
personal experiences, so that both ‘inexperience'd and experienced MHCs would feel
confident in responding. Second, fhe focus group questions were tailored to elicit
MHCs’ ideas about providing consultation services specifically in rural or urban
settings. This was necessary for explaining rural and urban interactions identified in
Phase I and for uncovering differential issues in consultation for rural and urban
MHCs. Third, the focus group questions and probes were _developed using concepts
from the MHC attributes subscales created in Phase I. This was important for
exploring attributes that had null results, in the event that the attributes were clinically,
if not statistically, signiﬁcan_tl. Fourth, the focus group questions explored MHCs’
ideas about cultural sensitivity, because this was a consultant attribute that was
excluded from the secondary analysis. Finally, the focus group questions were
developed to allow MHCS to share their own ide‘as about the attributes of effecﬁve

MHCs. The secondary analysis of attributes was limited to attributes identified in the
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literature that could be reliably measured using the Head Start Mental Health Services

Survey, so the focus group questions allowed MHCs to identify additional attributes.

After the focus group interview guide was déveloped, three experts in Head
Start and early childhoéd mental health consultation independently reviewed the
interview guide. The three experts reviewed the questions and discussed the relevance
of the interview guide questions to the stated research questions. Based on the
feedback from the three expert reviewers, improvements were made to the interview |
guide and it was field tested. The field test was a telephone focus group of four
mental health consultants who WOrked with Head Start programs in rural Oregon.
Based on the field test, two minor changes were made to the interview guide. First, an
introductory, ice breaker question was excluded, because it was clear from the field
test that MHCs did not need prompting to discuss their ideas and experiences as a
MHC. Second, the fifth and final question, which was designed to be a back-up
questibn, was also excluded. The field test Conﬁrmed that the three ihtefview
questions generated more than enough discussion to address the research questions
within a one-hour telephone focus group.

The final interview guide consisted of a brief introduction and three iflterview
questions, and the guide was tailo.red for focus groups with rural consultants (see
Appendix D) and urban consultants (see Appendix E). The beginning of the focus
group script consisted of an introduction to the focus group moderator and focus group
assistant, a description of the project, and a review of the importance of cohﬁdentiality

of the group. The first question stated,
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For this question, I would like for you to think about the Head Start program

that you worked with during the 2006-2007 Head Start school year, which was
- this past school year. Now I would like for you to think about when you first
started working with this Head Start program as a mental health consultant.

What was helpful to you as you were just getting started with the program as

their mental health consultant?

The associated probes (see Appendixes D and E) asked the consultant to reflect on
what was difficult, and who they turned to for support.

The second question and probes asked consultants to consider the skills and
attributes they would consider important if théy were hiring a mental health
consultant. The second question read,

Now I would like for you to imagine that you are in charge of hiring and

training a mental health consultant to work with an urban / suburban (or rural)

Head Start program, and you have an unlimited budget for salary, training, and

supervision. First, imagine that you are interviewing people who are applying

for this mental health consultation job. What skills does a successful applicant
need in order to be an effective mental 11éalth consultant for an urban /
suburban (or rural) Head Start program?
The ﬁnal question and the associated probes asked the MHCs to share strategies they:
might use when working with a skilled and knowledgeable Head Start teacher who -

seems reluctant to work with the MHC, and this quéstion stated:
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Now I am going to describe a scenario. Imagine that you are the mental health

consultant for an urban / suburban (or rural) Head Start program, and you are
-working with an excellent and experienced Head Start lead teacher.
Unfortunately, you get the feeling that this teacher is not interested in working
with you, because she shares very little information with you. She says that
“everything in her classroom is fine, although during your observation of the
classroom you noticed several children who had behaviors that concerned you.
What are some ways that you mfght try to develop a partnership with this
teacher? |
Procedure
| The focus groups were segmented based on three geographic locations: rural
Alaska, rural Oregon, and urban / suburban Oregon. Segmentation refers to creating
groups intentionally, so that the groups are homogeneoué on a variable, such as
gender, age, or geographic location (Morgan, 1996). Segmentation was necessary,
because of differences in the mental health consultation service delivery in the three |
geographic re'_giohs. Because the focus groups included a small sample of mental
health consultants, it would not have been practical to segment the groups on
additional variables, such as years of experience.
Geographic segmentation produced two clusters of focus groups: rural Alaska
and Oregon, and urban and suburban Oregon. Because these focus groups were held
by teleconference, the focus groups were intentionally smaller than the traditional 7 to

10 participants (Krueger, 1994, 2002). A smaller group size of 4 to 6 people was more
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appropriate for a telephone focus group (Hurworth, 2004; Krueger, 2002). However,

due to participant attrition, several of the group_s had fewer than four participants. In

lthe rural Alaska and Oregon cluster, a total of five telephbne focus groups were
conducted with 14 MHCs. Two focus groups were held with MHCs from rural
Alaska, and each group included two participants for a total of four MHCs. Three
focus _groupsbwere held with MHCs from rural Oregon, and two of the groups had
three participants and one had four participants for a total of ten rural Oregon MHCs.
In the urban and suburban Oregon cluster of three focus groups, one group had five
participants, one had four participénts, and one had three participants for a total of 12
MHC:s in the urban and suburban Oregon cluster. |

Using information from the focus group schedule form, focus groups were

scheduled witﬁin each cluster at times convenient for participants. When assigning
MHC:s to focus groups, efforts were made tovdevelop groups that included participants
working for different Head Stért programs, so that participants would not enter the
groups with existing group dynamics (Krueger, 1994; Freeﬁm, 2006). However, this

was nqt always possible, for many preexisting relationships between consultants were
unknown. B;fore finalizing a focus group date and time, the date and time was
confirmed with each participant.

Several focus group dateb and time reminders were implemented to avoid

participant attrition. Once thé focus group date and time was confirmed with all
participants in the group, each participant received a scheduling letter by mail or email |

that stated the date and time of the _focué group, instructions for dialing into the call,
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and the list of interview questions. One week prior to the call, participants received a

reminder postcard by mail that detailed the date and time of the call and instructions
for joining the teleconferehce. On the day of the telephone fOCI;lS group, participants
were reminded by telephone or by email at least one hour prior to the call.

Each telephone focus group was conducted using a teleconference company, so
that the calls were free of charge to participants. To access the call, participants dialed
a 1-800 number and entered a confereI{ce identification number, which gave them
access to the private teleconference. Participants were informed in both the consent
form and the focus group introduction that the focus groﬁps would be audio-recorded
and transcribed. The teleconference company audio-recorded the telecqnference and
burned the recorded focus groups onto CD-Rom, which the company mailed. A
professional transcriber with knowledge and experience in children’s mental health
research transcribed the focus groups.

Each telephone focus group was one hour in length and was semi-structured
using the pre-detel_'mined focus group interview guide. The same three questions and
associated probes were asked of all eight focus groups, although the questions were
tailored for rural and urban / suburban focus groups. The principal investigator was
the moderator for all eight focus groups, and a focus group assistant supported the
moderafor for all of the groups. Pfior to helping with the call, the assistanf received a
15-minute training and signed a confidentiality statement. The role of the assistant
was to track the amount of time being dedicated to each question and to track when |

participants responded to each question. The moderator took a relatively active role in
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ensuring that the groups spent equal time on each question and that each member of

the focus groups had an opportunity to share ideas. At the close of each focus group,
participants had an opportunity to share additional ideas or information that they felt.
was important and was not covered, and they were thanked for their participation.

~ Within a week after the telephone focus group, each partici}pant received a thank you
note and a $20.00 check as compensation for their time.

Several strategies were implemented to increase the integrity and quality of the
telephone focus groups and to overcome the éhortcomingQ of this focus group
technique. To begin, all participants received the questions in advance of the focus
groups, so that fhey could read the questions as well as listen to the quesfions. At the
beginning of the focué Fgroup, the moderator requested that each person state his or her
name before speaking, so thatvthe participants, the moderator, and the transcriber could
identify each speaker (Hurwofth, 2004). The questions were open for participants to
answer, and participants were encouraged to share. Throughout the focus group, the
moderator encouraged participation by all group members ahd .acknowledged
participation through verbal comments, such as “That’s interesting,” because it was
impossible to show interest through non-verbal cues (Hurworth). When the focus
group assistant noted that some participants were she;ring more than others, the focus
group moaerator encouraged participation with prompts, such as, “NQW let’s hear
from members we haven’t heard from,” and “are there. other ideas that have not been
discussed?” Because the telephone focus groups contained no more than ﬁye

participants, ensuring participation from all group members was manageable.
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Qualitative Analysis Methods

The telephone focus group data were analyzed using content analysis to answer
the following qualitative research questions: (a) What are early childhood mental
health consultants’ perceptions of how to bebst develop reiationships with staff in rural
and urban Head Start prograﬁs? (b) What are MHCs’ perceptions of the professional
skills, attributes, and supports needed to build positive relationships with Head Start
staff and to produce positive consultation outcomes? and (c) What are the challenges
and barriers to providing mental health consultation in rural areas? Using content
analysis as an analytic strategy made it possible to develop syétematic inferences from
,the. data about mental health consultants’ perceptions and to identify key ideas or |
categories that made meaning of the data (Berg, 2004). Content analysis was
conducted using six codes that described attributes of effective Head Start mental
health consultants that -were.developed a priori for the quantitative analysis in Phase I,
and one code for fural iésues or challenges. The seven codes were: (a) knowledge and
exper‘ience' with Head Start and early childhood education; (b) relationship with Head
Start families, (c)A cultural sensitivity; | (d) relationship with Head Start staff; (¢) MHC
training, supervision, and support; (f) knowledge of early childhood mental health best
practices; and (g) rural issues. The code for rural issues was developed to capture the
experiences, issues, of challenges that rural focus group participants identified as
specific to providing mental health consultation services in rural corﬁmunities.

The focus group analyses were developed and implemented by the principal

investigator, who was a social work doctoral student with knowledge and experienée
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in early childhood mental health and in working with Head Start programs. The

principal investigator also had knowledge and experience in qualitative research
methods and data analyéis. To ensure tha“c the coding was reliable, a research assistant
participated in coding each of the eight telephoné focus group transcripts. The
research assistant was a social work doctoral student with practice experience in
childrc;n’s mental health. As a doctoral student, the research éssi'sté.nt had taken a
course in qualitative research methods. In addition, the research assistant received two
hours of training on the research project, fhe a priori codes, and open coding. The
research assistant also received support and supervision from an experienced mixed
methods researcher.

Content analysis of the eight telephone focus groups was conducted over
several phases. In the first phase, the principal investigator read each of the transcripts
and inserted methodological and theoretical notes to begin actively documenting the
research process, which occurred throughout the coding process (Berg, 2004). In the
second phase of the content analysis, the principal investigator and the research
assistant independently open coded each of the focus groups using a guide that
described each of the seven codes (see Appendix F). Focus group coding began with
the five rural focus groups and éoncluded with the three urban focus groups. The
descriptions of the codes contained in the focus group guide were developed based on
the concepts from the associated Head Start Mental Health Services Survey MHC
attribute subscales. After open coding each of the focus groﬁps, the research assistant

and the principal investigator compared the coding and discussed discrepancies in the
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coding until a common code was agreed upon. This process continued until 100%

inter-coder reliability was achieved. The process of independently coding and
réviewing the coding for each rural and urban focus group was repeated until 100%
agreement for each of the eight focus groups was attained. Throughout open coding,
the frincipal investigator and the research assistant continually referred to the research
questions and the description éf codes to guide the coding (Berg). Both coders also
noted and discussed emergent codes or concepts that were distinctive from the a priori
codes.

During 'the process of open coding the five rural focus groups and the three
urban focus groups, tentative concepts and categofies began to emerge from the data.
The final phase of the content anafysis was developing a coding frame (see Appendix
F). The coding frame organized the ideas and concepts identified through the open
coding process into a visual reﬁresentation of the data (Berg; Woods, Priest, &
Roberts, 2002). To develop the coding frame, the principal investigator read and
analyzed the quotations for each code within each focus group. Themes were
identified for each code within each focus groﬁp. The themes were compared across
focus groups, and quotaﬁons identified for each theme from each focus group. A
coding frame was developéd for each of the codes to organize the themes and

quotations. The findings were presented based on the organization of the coding

frame.
Ensuring the trustworthiness and authenticity of the findings was central to the

analysis of the telephone focus groups. Trustworthiness of the findings was ensured
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by implementing the values of dependability, credibility, and confirmability.

Dependability of the findings was attained by developing and following a focus group
intefﬁew protocol, by audio recording the focué groups, by dual coding each focus
group, by keeping records of all data collected, and by maintairﬁng a jdurnal of
résearch activities (Berg, 2004). Second, credibility, which refers to the degree to
which stakeholders view the results and data analysis as accurate, was addressed by
engaging the focus group members in member checks and by working with peer
reviewers (Rodwell, 1989). Focus group members were mailed a summary of the
focus group findings and a feedback form, which allowed them to review the
interpretation of the findings to ensure accuracy. Six focus group participants returned
the feedback form, and their responses were addressed in the results. Finally,
confirmability, which examines Whefhef the reported results are related fo tﬁe context
of the focus group discussions (Rodwell), was created by working closely with two
peer reviewers, who reviewed the accuracy of the results. Both peer reviewers are
staff members of large Head Start programs and have knowledge and experience in
Head Start, early bchildhood mental health, and cultural sensitivity. The peer reviewers '
were mailed the interpreﬁations of the findings within their area of expertise, as well as
the associated coded transcripts. The peer reviewers had the opportunity through
teleconference to aSk‘the principai investigator challenging questions regarding the
interpretations of the focus group data (Rodwell). The peer reviewers also prévided

written feedback by completing a feedback form. Through the questions and the
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feedback form, the researcher received feedback regarding the accuracy of the

interpretations of the data.
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CHAPTER 5: RESULTS

Phase I: Secondary Analysis
Level-1 Outcome Variable Descriptives
The hierarchical linear models included four level-1 outcome variables, which

were based on Head Start direct service staff self-reports (see Table 11). The first
three measures asked direct service staff to report the degree to Which.the program’s -
mental heélth servicés helped the following child behaviors: internalizing behaviors
(M =2.717, SD = .81), externalizing behaviors (M = 2.87, SD = .82), and prosocial
behaviors (M = 3.06, SD = .80). Each of these measures ranged f;om 1 (“hasn’t
helped”) to 4 (“helped a lot”). In the fourth outcome variable, direct service staff
reported on ‘the quality of their relationship with the mental health coﬁsultant (M
=3.33, SD =.65), which ranged frofn ‘1 (“strongly disagree”) to 4 (“strongly agree”).
There were no mean differences on the four outcome variables between rural and
urban / suburban Head Start direct services staff (see Table 11).

Level-2 Predictor Variable Descriptives

The hierarchical linear models included five measures of MHC attributes,

which Were inéluded in the analyses as level-2 independent variables (see Tablé 11).
All five measures were MHC self-report, and the possible responses ranged from 1
(“strongly disagree”) to 4 (“strongly agree”). These five indépendent level-2 ‘Variables
were: knowledge of Head Start and early childhood education (M = 3.89, SD =.27);
relationships with families (M =291, SD = .66), relétionships with Head Start staff

(M = 3.64, SD = .38); level of training, supervision, and support (M = 3.34, SD = .60);
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Table 11 -
Level 1 Qutcome Variables and Level 2 Predictor Variables Descriptives
M 8D M SD M _SD . ttet  _p

Level 1 Outcome Total ' Urban Rural

Variables (n=407) (n=212) (n=195)

Reducing internalizing 2.77 - .81 2,79 83 . 276 .78 -32 75
behaviors .

Reducing externalizing 287 .82 291 79 285 85 -.82 41
behaviors :

Increasing prosocial 3.06 .80 3.04 78 3.08 .83 Sl 61
behaviors

Relationships with MHC 333 .65 3.34 .63 333 .67 -.14 .89

Level 2 Predictor Total Urban Rural

Variables (n=57) (n=132) (n=25)

Knowledge of and 3.89 27 386 .29 3.92 24 0.85 40
experience with HS :

Relationships with Head 291 .66 3.05 .71 273 .56 -1.82 .08
Start families :

Relationships with Head 3.64 38 373 .28 3.53 46 -2.09% .04
Start staff

Consultant training, 334 .60 334 56 - 334 67 -.03 .98
supervision, and
support

Knowledge of early 3.74 38 372 39 376 .38 40 .69
childhood mental : :

health best practices

Note.
*p <.05
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and knowledge of early childhood mental health best practices (M = 3.74, SD = .38).

MHC felationships with staff was the only variable with mean differences between
rural and urban / suburban MHCs (see Table 11). Urban MHCs rated their
brelationships with HS direct service staff (M = 3.73, SD = .28) more positively than
rurai MHCs (M =3.53, 8D = .46; t =-2.09, p <.05). In each of the HLM models, the
five predictor variables were érand mean centered. Therefore, the intercept became
the expected value of the outcome variable when the predictor variables had the mean
value (Hox, 2002). |
| Multi-level Analyses

' Re;earch Question #1: What attributes of mental health consultants are most
strongly associated with te_acher-reported effectiveness of mental health‘ consultation
Jfor improving child outcomes for rural and urban Head Start programs? Separate
hierarchical linear models were run to detérmine the influence of each of fhe five
level-2 mental health consultant attributes [(a) knowledge of Head Start and early
childhood education; (b) relationships with families; (c) relationships with Head Start
staff; (d) training, supervision, and support; © énd knowledge of early childhood
rhental healﬂi best practices] on the threé measures of staff-reported effectiveness of _
mental health consultation in improving child outcomes (reducing internalizing
behavior, reducing extema}izing behavior, and promoting positive social behavior).
An interaction between rﬁral and urban Head Start progfam location on MHC
attributes was also tested to determine if any of these attributes were particularly

important for rural or urban programs.
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For example, the first model examined the relationship between MHCs’

knowledge of Head Start and perceived helpfulness in reducing internalizing behavior..
The level-1 covariates (HS staff race/ethnicity and HS staff experience) and the level-
2 covariates (HS enrollment) were included in the model. For this model, the |
| equations were: |

Level-1

Yy = Poj+ BHSEXP + S, HSRACE + ry
Where Y is the mean score on “pérceived helpfulness in reducing internalizing
behavior” for staff pérson i Working with consultant j. f;is the level-1 covariate
“Head Start staff years of experience with the organization,” and By is the level-1
covariate “Head Start staff ethnicity.’; ry;is a random error term.

Boi = yoo + yo;TOTKIDS + yp,RURURB + y9sKNOWHS + 3, INTKNO + 'uoi

15710 + Uy

B2=1y20+ uy
where yy; is the level-2 covariate “total number of children enrplled,” o2 is the “rural /
urban” c;ovariate, Y03 is the ‘level-2 dependent variable “MHC knowledge of Head
Start,” and yyq4 is the interaction term for knowiedge of Head S;tart and being rural or
urban. fy;, the adjusted mean for “perceived helpfulness in reducing internalizing
behavior” for MHC j, varies as a function of the mental health consultant’s knowlédge
of Head Start. ypois the adjusted mean level of “MHC reduces internalizing

behaviors” across all mental health consultants.
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In analyzing the results, the variance of the intercepts wwas examined, which

determined if perceived helpfulness in reducing internalizing behavior varied
significantly across programs when controlling for.MHC knowledge of Head Start.
The variance of the slopes were also examined, which determined whether knowledge
of Head Start is significantly related to perceived helpfulness in reducing internalizing
behavior, and if this association varied significantly acrosé programs. In addition,
urbaﬁ and rural status were included in the model to determine whether a program was
urban vs. rural moderated the effect of MI—IC knowledgé of Head S.tart on perceived
helpfulness in reducing internalizing behavior.
Internalizing Behavior

The ﬁrét analysis was a test of the fully unconditional model with reducing
internalizing behavior as the outcome variable. The results indicated that the grand
mean of reducing internalizing behaviors was 2.77 on a 1-4 point scale with higher
~ scores indicating that the MHC “helped a lot” to reduce internalizing behaviors (ygo =
2.77,SE=0.05, p <.001). Teachers’ reports of the helpfulness of conSultation in
reducing internalizing behaviors varied significantly between mental health
consultants (zgp= 0.09, SD = 0.29, p < .001), althéugh the variation of teacher reports
of internalizing behavior was greatér within mental health consultants (¢ = 0.57, SD =
0.75) than betweeﬁ mental health consultants. The intraclass correlation coefficient,
which is the proportion of variance in the outcome that is between groups
(Raudenbush & Bryk, 2002), for internalizing behavioré was p = 0.14, such that

MHCs accounted for 14% of the variability among teacher reports of internalizing
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behavior. Therefore, the responses of teachers who worked with a particular

consultant were on average more similar than the responses of teachers who worked
with other consultants (Hays, 1973). Because the intraclass correlation coefficient was
greater than zero, it was clear that some of the variab‘ili“ty in the teacher respoﬁses on
internalizing behavior could be accounted for by non-independence due to the nesting
within conéultants (Hays).

As shown in Table 12, the results of Model 3 for the outcome variaﬁle redﬁced
internalizing Behaviors, in which all level-1 and level-2 variables and covariates were
- entered into the model, revealed that none of the five mental health consuli:ant

attributes were significant predictors of Head Start direct service staff reports that

mental health services help to reduce internalizing behaviors. In addition, there was

not a significant rural/urban interaction effect.

Externalizing Behavior

The first analysis was a test of the fully unconditional model with reducing

externalizing behavior as the outcome variablg. The results indicated that the grand

mean of reducing externalizing behaviors was 2.87 (yp0= 2.87, SE = 0.06, p <.001).
“Teacher reports of the helpfulness of consultation in ‘reduced externalizing behaviors

varied significantly betweén mental health consultants (zgp = .09, SD = 0.30, p <.001),

alfhough the variation of teacher reports of externalizing behavior was greater within
- mental health consultants (¢*= 0.58, SD = 0.76) than between mental health
consultants. The intraclass correlation coefficient for externalizing behaviors was p=

0.14, such that MHCs accounted for 14% of the variability among teacher reports of



Table 12
Full HLM Models
Dependent Full model
variable Independent variable (standardized ) SE p
Reducing MHC knowledge of HS -.16 23 .19
internalizing MHC relationship with families .06 07 42
behaviors MHC relationship with HS staff -.03 A1 .78
MHC training, supervision, & 11 10 .26
“support
MHC knowledge of children’s 18 A2 015
mental health
Reducing MHC knowledge of HS -.03 A5 .83
externalizing MHC relationship with families .06 08 .46
behaviors MHC relationship with HS staff 07 2 .57
MHC training, supervision, & 13 10 21
support 21 A5 16
MHC knowledge of children’s
mental health
Increasing MHC knowledge of HS .01 A9 .97
prosocial MHC relationship with families .05 08 .52
behaviors MHC relationship with HS staff 15 323
MHC training, supervision, & .18* 10 .07
support
MHC knowledge of children’s 26* A5 .08
mental health ' :
HS staff MHC knowledge of HS .00 .00 .98
relationship ~ MHC relationship with families 15K 07 .04
with MHC MHC relationship with HS staff 21%* 09 .02
MHC training, supervision, & 19* 10 .06
support
MHC knowledge of children’s .00 19 97
mental health

Note. All models controlled for Level-1 covariates: HS staff experience (grand mean
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centered) and HS staff race; and controlled for Level-2 covariates: Program enrollment
(grand mean centered).

*Denotes significant rural/urban interaction.
*p <10, **p <.05.
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externalizing behavior. Therefore, the responses of teachers who worked with a

particular consultant were on average more similar than the responses of teachers who
worked with other consultants (Hays, 1973). Because the intraclass correlation
coefficient was greater than zero, it Wés.clear that some of the variability in the teacher
responses on externalizing behavior could be accounted for by non-independence due
to the nesting within consultants (Hays).

Resulfs of the full HLM model (model 3), in which all level-1 and level-2
variables and covariates were entered into the model, revealed that ﬁone of the five
mental health consultant attributes were significant predictors of Head Start staff
reports of reduced externalizing behaviors (see Table 12). Entering fche rural / urban
variable did not produce any significant interaction effects.

Prosocial Behavior

The ﬁrst analysis was a test of the fully unconditional model with increasing
prosocial behavior as the outcome variable. The results indicafed that the grand mean
of prosocial behaviors was 3.05, which corresponds to teacher reports that mehtal
health services “somewhat heli)ed” to improve prosocial behaviors (Yoo=3.05, SE =
0.06, p <.001). Promotion of prosocial behaviors varied significantly between mental
health consultants (tgp= 0.10, SD = 0.319, p <.001), although the variation of teacher
reports of prosocial behav.ior wés greater within mental health consultants (6?=0.55,
SD = 0.75) than between mental health consultants. The intraclass correlation
coefficient for prosocial behavibrs was p = 0.15, such that MHCs accounted for 15%

of the variability among teacher reports of improved prosocial behavior. Therefore,
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the responses of teachers who worked with a particular consultant were on average

nﬁore similar than the responses of teachers who worked with other consultants (Hays,
1973). Because the intraclass correlation coefficient was greater than zero, if was
clear that some of the variability in the teacher responses on prosocial behavior was
accounted for by non-independence due to the nesting within consultants (Hays).

Although none of the MHC attributes were'signiﬁdaht prédictors of increasing
prosocial behavior, MHC training, supervision, and support and MHC knowledge of
mental health best practices were .signiﬁcant at the level of a trend (see Table 12).
- These results revealed that Head Start direct service staff were more likely to report
that coﬁsultation led to an increase in prosocial behaviors, if they worked with MHCs
who reported that they received training, superyision, and support (yp2= .18, p <.10)
and who reported higher levels of knowledge of children’s mental health best practices
(yo2= .26, p <.10). Entering the rural / urban variable did not produce any significant
interaction' effects.

Résearch Question #2: What attributes of mental health consultants are most
- strongly associated with teacher reports of the quality of mental health consultants
and staff relationships for rural and urban Head Start programs? Separate |
| hierarchical linear models were run to determine the influence of each of the level-2
mental health consultant attributes (knowledge of Head Start and early childhood
edﬁcation, comfort working with families, positive relationships with Head Start staff;

level of training, supervision, and support, and knowledge of early childhood mental
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health best practices) on the HS direct service staff-reported quality of their

relationship with the mental health consultant.
HS staff relationship with MHC

Th¢ first analysis was a test of the fully unconditional model with HSF staff |
reports of felationship with the MHC as the outcome variable. The results indicated
that the grand mean of relationship with MHC was 3.32 on a 1-4 point scale with

- higher scores indicating that staff reported.a more positive relationship with the MHC

(yoo=3.32, SE=0.05, p <.001). Teacher reports of their relationship with MHC
varied significantly between mental health consultan;ts (t0p=0.09, SD=0.30,p <
.001), althbugh there was greater teacher variation within MHCs on teacher reports of
positive relationships with MHCs (¢° = 0.58; SD= 0.76). The intraclass correlation
coefficient for HS staff relationship with the MHC was p = 0.13, such that MHCs -
accounted for 13% of the variability among teacher reports of HS staff-MHC
relationship. Therefofe, the responses of teachers who worked with a particular
consultant were on average more similar than the responses of teachers who work with
other consultants (Hays, 1973). Because the intraclass correlation coefﬁcienf was
greater than zero, it was clear that some of the variability in the teacher responses on
relationship with MHC can be accounted for by non-independence due to the nesting‘
within consultants (Hays).

Several of the MHC attributes were found to be significant predictors of the
HS direct service staff reports of théir relationship with the MHC when controlling for

both level-1 and level-2 covariates (see Table 12). HS direct service staff were more
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likely to report a positive relationship with the mental health consultant when working

with a MHC who reported a more positive relationship with the HS staff (yp,= .21, p <
.05). In addition, direct service staff were more likely to report a positive relationship
when they worked with a mental health consultant who received higher levels of
training, supervision, and support, which was significant at the level of a trend (yg; =
19, p <.10). Finally, direct service staff were more likely to report a positive
relationship with the MHC when they worked with a MHC who reported mbre
positive relationships with families (yp2= .15, p <.05). MHC knowledge of HS and
children’s mental health were not significant predictors of HS direct service staff
reported quality of relationshiﬁ. |

Enteﬁng rural/urban did have a significant interaction effect for the impact of
MHC relationships with parents on the HS direcf service staff reports of the
relationshibp with the MHC, but not for the other four MHC atfributes. Bivariate
analysis of rural and urban differences revealed that urban MHCs reporte‘d more
positivé relationships with families (M = 3.05, SD = .71) than rural MHCs (M = 2.73,
SD = .56), although this difference was not statiétically signiﬁéant. As shown in
Figure 2, the effect of the MHCs’ relationship with parents on the HS staff report of
their relationship with the MHC is ‘greater in urban programs than rural programs (yg4
= .32, p <.05). Urban MHC reports of strong relationships with families are’
associated with uibari Head Start direct service staff who report having a more positive
relationship with the MHC, while urban MHCs who have a lower level of comfort

working with families are associated with urban Head Start staff reporting a less
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B3 Low relationship
with families=-0.873

E High relationship
with families=0.854

HS Staff Relationship with

Rural Urban

Figure 2. Rural/urban interaction for the effect of MHC comfort working with parents

on HS direct service staff relationship with the MHC. yp4= 32, p < .05
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positive relationship with the MHC. Among rural MHCs, the association between

rural MHCs relationships with families and f[heir relétionships with Head Start staff
was not as strong.
Integration of Phase I and Phase II Results

Although results from Phase I and Phase II were analyzed and reported
separately, the results from Phase I influenced the contént analysis of Phase II. The
concepts from the MHC attribute subscales of the Head Start Mental Health Services
that were developed for Phase I were used to inform the coding guide for Phase II. In
addition, rurél and urban focus groups were coded and analyzed separately, but
common themes for each code were identified across rural and urban groups, which
reflects findings from Phase I. Differences in rural MHCs experience of providing
consultation services were identified by émalyzing and identifying themes for a
separate code for rural issues. The results of the rural MHC experience are reported in
research question three.

Phase II: Focus Groups
Research Question 1

The first research question for the qualitative focus groups was: What are
early childhood mental heal(h consultants’ perceptions of how to best develop
relationships with staff in rural and urban Head Start programs? When responding to
the focus group questions, the mental health consultants described several strategies
that they had used when developing relationships with the Head Start programs. -

Discussions within the focus groups about building relationships with Head Start staff
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reflected several major themes: building relationships takes time; MHCs need

opportunities to formally meet Head Start staff; Head Start administrators are key;
MHCs must gain credibility with Head Start staff;, MHCs need strong listening skills;
and there are barriers to developing relationships.
Building Relationships Takes Time

Mental health consultants participating in focus groups discussed that building
-arelationship with Head Start staff takes time. A common strafegy identified by
MHCs in the focus groups was taking time to get to know the Head Start staff by._
spending time in the classroom and in the Head Start center. They explained that their
relationships with Head Start staff developed over time, aﬁd this relationship was
necessary to establish by meeting and spénding time with staff, before beginning
consultation work. Therefore, MHCs should “... jusf tovz‘ake time to get to know the
people they are working with and visit the classrooms and spend time and not feel an
urgency t‘b start diving right in right away.” Therefore, they refzommended that MHCs
begin building relationships early and advised that the relationship will improve with
time. For example, this MHC explained, “I had to do a lot of work really around who
I am and what I do, and it took two years for the staff to accept me.” Acceptance by
the Head Start indicates that the MHC is devéloping a relationship with the staff.

Despite the need to take time to develop a relationship with staff, a MHC who
responded to the focus group member check clarified that MHCs must create a
connect—ion with staff in a timely manner. This focus group member explained that, “Jf

change doesn’t begin quickly, then teachers will give up on the MHC as a resource.”
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MHCs who are unable to develop a wbrking relationship with staff members within a

few visits may risk losing the staff members’ confidence.

MHCs also explained that often the best time to develop relationships with
Head Start staff was.during unscheduled and unstructured time, which provided an
opportunity for the MHCs and the staff to get to know each other. An urban MHC
described this unstructured time by saying,

Things happen that don’t happen when you have a scheduled time to talk with

someone. The number of times that I was just in the hallway going from one

classroom to the bathroom to another classroom and would be caught by a

teacher or an advocate who would want to chat about something that they

might not have remembered it if it had had to wait until the next scheduled
meeting. When we had that kind of unofficial informal time, relationships
blossomed more fully than I think they have been able to since then.

However, the MHCs recognized that having enough time with staff was
challenging. The MHCs in the focus groups varied in the amount of time that they -
were able to spend with the Head Start program, and mental health consultants who
worked with rural and suburban / urban differed significantly in the number of hours
of consultation that they provided to the Head Start program per month (i =-419,p<
.01). Rural MHCs reported providing an average of 20 hours of consultation per
month (M =19.75, SD = 44.68), which is approximately 5 hours per week. In
contrast, MHCs who worked with urban or suburban Head Start programs reported -
providing an average of 98 hours of consultation per month (M = 97.58, SD =46.24),
which is approximately 24 hours per week. Yet both rural and urban MHCs discussed

the need for more time to work with Head Start staff. For example, this urban MHC

stated,
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Another big barrier I think is just time, enough time to spend in a classroom or

to spend when the teacher is able to sit down for lunch for a break or whenever

it is, to have that time fo talk about the classroom, fo talk about life in general,

Just that basic time. Everybody is in a system of scarcity. It is hard to have

enough time to really do that. ‘
Opportunities to Formally Meet Head Start Staff

Focus group participants reported that it was essential to be introduced to the
Head Start staff and to learn about each others’ roles within the pfogram. Accotding
to participants, when a Head Start administrator or mental health consultant who was »
familiar with the program provided early and formal introductions to the Head Start
staff, the MHC and the staff immediately began building that trusting relationship by
sharing their skills and strengths with each other. Through the forrhal introductions to
Head Start staff, the MHCs had an opportunity to explain their ideas and their
approach to providing rﬁental health consuitation services. A_s the foliowing
comments illustrated, MHCs needed an opportunity to meet the staff and to introduce

themselves to staff,

I wish that I would have been more properly introduced to all the staff so that
they knew who I was and that I knew who they were, so when I stepped into
that system I knew who they were, what role they played in the students’ and in
the staffs’ lives and what they expected of me.
MHC:s also maintained that connecting with key Head Start staff members helped
them learn about the program and connect with teachers. They said that the Head
Start staff were a great resource for gathering information about the program. The key
staff members identified by the focus group participants included education

coordinators, family advocates, and administrative assistants. For example, this focus

group member said, “I would say family advocates and education coordinators
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probably are two key people and health, too, because you are working on the mental

health aspect of it and that integrates so finely with the physical health.”
Head Start Administrators and Management are Key

MHC reported that Head Start administrators played an iniportant role in their
relationships with Head Start staff. First, Head Start program administrators were
essential for setting the tone for positive collaboration between the MHC and the staff
by developing a clear vision of mental health services and conveying the importance

of children’s mental health.

1 think what was really helpful to us is that ... the [management] had social
work backgrounds, so they really understood what mental health was about
and welcomed it, and were supportive about it...That was kind of our entrée,
having people who were so supportive and introducing us in such a positive
way and us really sitting down and spending time together in the first couple of
months with sharing ideas about how to really infuse the system with mental
health and how to mostly begin by making relationships with teachers and to

try to help make their lives easier. I'd say that is where we really started
building some trust.

MHCs described how it was important for them to work with Head Start program
administrators to establish boundaries around the roles of the MHC. They explained
that to maintain trusting relationships with Head Start staff, they had to Worl< with the
Head Start administrators to ensure that their role would not be seen as punitive by the
teachers. The MHCs explained to the administrators that mental health classroom
obéer_vations and consultations should not be used to evaluate teacher performance. If
teachers believed that the observations and other consultation activities conducted by
the MHC would be used for performance evaluation purposes, then they may not be

open about the challenges that they faced in the classroom. As illustrated by the
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following statement, MHCs established boundaries that clarified that they did not have

a supervisory role over Head Start staff,
1 told the director and the mehtal health and disabilities coordinator when I
first came on that I just wanted to be really clear that teachers shouldn’t hear
about problems that they have in the classroom because of my observations. I
saw that as really important because I could offer the program a lot of support
if the teachers didn’t have any reason to fear my coming into the classroom.
So I'would do everything I could to set the teacher’s mind at ease but I also
needed the program to understand that when I go in [to the classroom] that I
meet with teachers and my goal there is to support them, not to call attention
to all the things that they could be doing that they are not doing.
According to the MHCs, an important aspect of developing a positive relationship
with Head Start- staff was being seen as a support person, rather than a supervisor or an
adversary.
Gain Credibility with Head Start Staff
According to focus group participants, gaining credibility with Head Start staff
was an important means of developing relationships. They explained that Head Start
staff became more comfortable with MHCs when they understood their approach,
their style, and their skills. To gain credibility with staff, they had to demonstrate their
ability to work with preschool age children, which is illustrated in this statment, “You
can have all of the clinical expertise in the world, but if you look like a deer in the
- headlights when you go into the classroom, you lose credibility.” The MHCs who
attended the focus groups identified several means of sharing their skills with Head
Start staff and gaining credibility with teachers, such as conducting staff and parent

trainings, being competent in their interactions with children, spending time in the

classroom or on the playground, or leading a children’s group during circle time.
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It helps a lot for me when I do training for the staff and training for the

parents, because they get to know me. So when we have the conversations, the

Jfeedback and stuff; it is on a different level. It is another kind of relationship.
Use Strengths-Based Approéch |

A strengths-based approach was reported by these MHCs to be an important
means of developing relationships with Head Start staff. According to the focus group
participants, a strengths-based approach in providing observation feedback or |
discussing classroom challenges with staff helped the staff to feel that the MHC
understood their challenges and set the stage for discussing children and families.
MHC:s stated that praising staff and haviﬁg a positive approach’ when discussing
children, families, or classroom and program challenges was important to building
~ relationships. These ideas were reflected in the following statement,

Try to be positive. Hopefully, if you are consistently present there in her

classroom, you are helping out, and you are being positive, then she will

eventually come to you and talk with you about specific children that she is

concerned about. Just put some faith in the building of that relationship. -
Listen to Staff | |

Focus group participants stated that listening to staff and soliciting staff input,
ideas, and feedback Hélped to build relationships with Head Start staff. Rather than
immediately offering suggestions for change, the MHCs described that it was more
effective to elicit staffs’ ideas about how to respond or intervene. By listening to staff,
MHCs gained a better understanding of how and why Head Start staff do things. It

also gave MHCs an opportunity to learn about the challenges that Head Start staff

were experiencing. Listening to staff helped to equalize the power differential by
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placing the teacher, rather than the MHC, in the role of the expert, This statement

illustrates the power of listening,

1 just solicit her opinions about the kids that I see without actually saying I
think they have behavior problems. I just ask her opinions about those kids,
what she thinks about them and what she has done with them, just to let her
have a chance to speak before I would venture to saying anything about them.
1 hope that maybe she might say something that I can concur with that would
lead into a discussion of further intervention.
Barriers
During the telephone focus groups, MHCs identified several barriers to
developing relationships with Head Start staff. Both rural and urban MHCs identified
the program’s relationship with the previous MHC as a potential barrier to developing
a relationship. When Head Start staff had a negative experience with the previous
consultant, MHCs found it difficult to begin building relationships with the staff,

which was;r‘evealed by this comment,

Prior to my being in this program they had had a different mental health
person every year for several years. The first year they were just waiting to
see if [ was going to actually come back the second year or not.
The stigmatization of mental health challenges is another potential barrier that may
affect the relationship between the MHC and Head Start staff, according to the focus
group participants. The following statement reflects the challenge of overcoming the
stigmatization of mental health providers that MHCs may face:
1 think people have a lot of perceptions or misperceptions about mental health
and what a mental health provider may know. I think there is just some

reticence on the part of some staff folks and families. It is kind of like we are
interested, but we don’t know if we want you in our business.
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| According to the focus groups, many Head Start staff and families may have had

negative past experiences with mental health professionals. These past experiences -
may contribute to their reluctance to refer children to the mental health consultant or
their comfort in developing relationships with the MHC.

In summary, the rural and urban MHCs who participated in the focus groups
described a very active process of developing relationships With Head Start staff.
They discussed the importance of héving a variety of opportunities to meet and to be
introduced to Head Start staff, as well as having the time to de'Vclop relationéhips. In
developing relationships, MHCs explained that while it is important to gain credibility
with the Head Start staff, MHCs must also approach staff with a strengths-based
approach and an open ear that places the staff in theyrole of the expert. Despite
strategies for developing relationships with Head Start staff, MHCs stated ﬁat the
stigmatization of mental health services and staff members’ previous experience with
MHCs or other mental health professionals may be pfesent challenges in developing
positive relationships.

Research Question 2

The second qualitative research question was: What are MHCs perceptions of
the skills, attributes, and supports needed to build?ositive relationships witk Head
Start staff éﬁd to produce positivevconsultatio'n outcomes in rural and urban Head

Start programs?
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MHC Role Clarification

Understanding the role of the MHC was not initially identified as an a priori
attribute, but while reading and coding the transcripts, it emerged asa stfong and
consisfcnt theme throughout the rural _. and urban focus groups. Both rural and urban
mental health consultants discussed that they and the Head Start staff that they worked
with needed a better understanding of the roles and responsibilities of a mental health
consultant. Focus group participants described feeling confused about their role as a
mental health consultant; which affected their ability to develop relationships with
Head Start staff and to provide effective services. In addition, the Head Start staff
were often unfamiliar with the roles and responsibilities of the MHC, which limited
their ability to effectively use the services of the consultant. As illustrated by this
focus group participant, MHCS o.ften entered their work with the Head Start program
without a clear understanding of their role,

One thing that was difficult is I was unclear of my own role. Ididn’t really

know what was the expectation and what it was that I could provide. I feel like

Head Start kind of expected me to be helpful therapeutically, yet my role was

as a consultant. I think they also were confused about what is it that a

consultant does. Perhaps I still have some confusion about that, actually.

To address the lack of clarity around the mental health consultant role within
Head Start programs, consultants in the focus groups believed that MHCs should work
closely with the Head Start program to determine the roles and responsibilities of the

MHC and to establish a program-wide vision of mental health services. Focus group

participants disclosed that it was helpful when they worked with the program to
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determine the focus areas of the consultation, which included children and classrooms,
families, staff, or the program. qu example, a rural MHC said,

1 kind of went in thinking, at first, that kids who were signiﬁcdnt problems

would be where the consultation lies. It ended up to be much more global than

that, kind of like the systems theory of a little Head Start. Management of the

group in general ended up being where my focus lies.
However, the consultants in the focus groups acknowledged that their role as a MHC
changed over time, particularly as the staff and program became more familiar with
their skills and began to develop a relationship with the consultant. For exampié, early
in the relationship, the program may only want the MHC to do classroom
observations, but by the end of the year the staff may be asking the MHC to observe -
" individual children or provide pérent trainings in addition to conducting classroom
observations.

Both rural and urban mental health consultants identified establishing
boundaries as an important aspect of clarifying and defining the role of the MHC
within the Head Start program. Once their role was established and agreed upon by
the MHC and the program, the participants explained that they had to continually draw
boundaries around what they could and could not do as a mental health consultant.
They explained that the children, families, and staff within Head Start programs that
they worked with often faced challenges that exceeded the scope of their mental health
consultant role. In addition, they felt that the communities did not have the adult or
child mental health services to meet the needs of children and families. Consequently,

they felt that the Head Start staff often hoped that they could do more than they were

actually able to do, which is reflected in this statement by a focus group member,
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I think it is important for the consultant to understand what the limits are, and

to be able to convey them, because there is a lot more that needs to be done,

and 1 agree there is a tendency to at least want to help in all areas, but to -

recognize that that is just not possible. The consultant would need to be able
to set the limits and consistently keep them, because people forget and try
again [to get services not agreed upon). ‘

Focus group participants also pointed out that many Head Start programs do
not have the resources to provide staff with the level of social and emotional suppbrt
that they need to continue to effectively provide for and educate young childreny with
social and emotional challenges. Consequently, Head Start staff and programs often
turn to the MHC as a resource for a range of needs that are beyond the scope of the
services that they agreed to provide. By establishing bouﬁdaries, the MHCs explained
that they avoid taking on too many roles within the program, sb that they can more
effectively provide the consultation services that they. agrebed to provide.

~ Finally, rural and urban MHCs who participated in the focus groups discussed
the ir'riportance of continually educating Head Start teachers, family advocates, and
other direct service staff about the role of thev mental health consultant within their
 Head Start program. The focus group participants expressed the idea that Head _Start
direct service staff often do not have knowledge of the role of the consultant, even if
the Head Start administrators and the program have a clear vision of the role of the
consultant within the program. Therefore, the MHCs in the focus grdups stated thgt it
is necessary to personally inform Head Start staff about the role of the mental health
consultant and to provide étaff with detailed information, such as who you are, when

you will be at the center or in their classroom, and what you will do while you are

there. For example, this urban MHC explained, “If certainly helps at the beginning of
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the school year to talk to the team about what my style is or what I am going to be

doing and looking for and when I will be coming.” The focus group members
identified this part of role clarification as an important aspect of developing trust
relationships with the Head Start staff.

Relationship wiih Head Start Families

The rural and urban mental health consuitants who participated in the focus
groups identified their work with families as an important aspect of their role as a
mental health consultant, because they believed that many families were eager for
information about and support for their child’s social and emotional healfch. The focus
group participants disclosed that supporting the needs of families required them to
deveiop working relationships with families. Developing relationships with families,
according to the MHCs in the focus groups, was dependent on MHCs having
opportunities to connect with families, maintaining a family centered approach with |

families, and being culturally sensitive.

Mental health consultants who participated in the focus groups discussed the
need for opportunities to connect with families as an important aspect of developing
relationships with and providing services to families. Focus group participants
identified home visits and parent trainings as an important means of connecting and
developing relationships with parents. Parent meetings and parent trainings were
identified as opportunities to introduce the_mselvesbto parents and to discuss their

background, knowledge, and skills. They were a way for MHCs to connect with
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parents in a manner that was non-threatening, as illustrated by this rural mental health

consultant,
If I could be more involved with some of the activities that the Head Start
centers have for parents, that is just another way for them to get to know me,
and maybe not feel the stigma or shyness or whatever it is about asking
questions about child development, just asking general questions, see what is
happening at home, what could I do. Iwould like to be more involved with the
Jamilies. '
The focus group participants disclosed that Head Start programs can support
MHC:s in developing relationships with families by inviting MHCs to join them on a
home visit or to participate in parent trainings or parent committee meetings. For
example, an urban MHC stated that when establishing relationships with parents, she
relied on her relationship with the staff and built upon their relationship with the
family,
A lot of what we did was piggyback onto the teacher’s trust relationships with
the families and kind of come in the door along with our relationships with the
teachers, so that they felt safer and could be more open.
Although the focus group participants felt that having opportunities to meet with
parents was important, many mentioned that they would have liked more opportunities
to connect with parents, which is reflected in this statement by a rural MHC, “...if 1
would have been more included with the introduction to the parents, working with the
parents and operating from what their needs and where they are coming from, I think
it would have been very helpful and everything there.” The consultants in the focus
groups emphasized that, regardless of the means of 'connecting with parents, they

needed to remain flexible and willing to be available at times that were convenient for

family members..
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MHCs who participated in the focus groups discussed using a family-centered

and strengths-baséd approach when working with families, as illustrated by this MHC
who works with rural Head Start programs, “I also think that being a person who is
mbre SJamily-centered in their thinking and lobks at the situation from a strengths-
based perspective is real important.” Using a family-centered and strengths-based
appfoach was considered by consultants to be supportive of the Head Start ﬁhilosophy
that the parent is the child’s first teacher. MHCs asserted that it was important to
recognize that the parents were the experts on their children, so they sought to learn
 from the pare;lt. The focus group participants described the importance of meeting
families where they were and recognizing that families may have had a range of
experiences, including negative experiences, with mental health providers or
educators, which may have limited their ability to address their child’s emotional and
behaviéral challenges. For example, this consultant stated, -

The other thing is also understanding and going at t)'ze pace of the parents and

not pushing too far, but letting them have a good experience with a mental

health person. A lot of these folks have really had a negative experience with

systems, with mental health people, schools, and [1 am] just trying to turn that

into a positive experience for them.
Maintaining a family-centered and strengths-based approach, according to information
provided by rural and urban focus group participants, allowed them to develop
positive ’working relationships with diverse Head Start families.

Finally, cultural sensitivity was a key component of focus group participants’

ability to develop relationships with Head Start families. Understanding the culture of

the family and the community was essential for working with families, and several
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stated that bilingualism is an important skill or attribute of a MHC. They explained

that MHCs should understand the impact of the stigmatization of mental illness within
cultures and within communities on families’ willingness or ability to seek mental
health consultation services. The cultural stigma surrounding mental health may
present a barrier for developing relationships, which is articulated by this urban MHC,
1 tﬁink it is vital is they really, absolutely have to understand cultural
differences and the implications for families when their child has been referred
to a mental health consultant, even just coming to observe that child in the
classroom. Ithink it is so threatening for some families and so intimidating.
MHCs within the focus groups also identified the challenges that low-income
families face aé an important aspect of culturally sensitive work with families of
“children enrolled in Head Start. According to the participants, MHCs who work with
Head Start programs should have experience working with low-income families. Prior
ekperience will help MHCs to be sensitive to the possibility that low income families
may face challenges that affect their ability to utilize and implement the supports and
services provided by the mental health consultant and the Head Start program.
Knowledge and Experience with Head Start and Early Childhood Education
The mental health consultants who participated in the focus groups varied in
~ the depth of experience that they had working with Head Start programs. Some of the
consultants were in their first year of work with the Head Start program, While others
“had worked with the program for up to 25 years. On average, the participants had

worked with the current Head Start program for approximately 6 years (M = 5.99, SD
= 6.31), and the were no significant differences between rural and urban consultants (¢

(15.21) =-1,93, p > .05 (equal variances not assumed). Several of the consultants had
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previous experience as employees in Head Start or early childhood education

programs in capacities other than as the mental health consultant. Positions they

_previously held included preschool or Head Start teacher, nutritionist, family advocate,
and Head Start parent. Experienced and inexperienced focus group participants alike
expressed the view that MHCs should have knowledge and experience in the
philosophy and structure of Head Start programs as well as in early childhood
education and child development.

Head Start mental health consultants who participated in the focus groups
discussed the importance of understanding the Head Start philosophy and Head Start
culture. The consultants maintained that it is especially important for contracted
MHCs, compared to MHCs employed by the Head Start program, to understand the
philosophy and value system of Head Start, which was illustrated by this rural MHC,

Head Start has it own kind of philosophy and value system. Unless it is very,
very clear to the person who is coming, particularly if it is a mental health
consultant that is coming in from a different agency or is a contracted person
or an independent contractor such as myself, it is hard to know, unless you
keep constantly on that, what is the value system. Are we speaking the same

language? When you are coming from being within that organization, it is a

given that you are speaking the same language. When you are being hired out

or as a contracted position, it is not a given.
Focus group pafticipants also believed that MHCs should understand the Head Start
value system that emphasizes child development and kindergarten readiness and
places the parent as the child’s first teacher. In addition to familiarity with the Head

Start philosophy and values, focus group mental health consultants expounded on the

need for MHCs to be familiar with the Head Start program structure.
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Mental health consultants who worked with rural and urban programs

expressed the importance of understanding the structure of the Head Start program.
Across focus groups, consultants viewed the Head Start program as a complex system
with many intricate layers. According to the participants, they needed to learn about
the Head Start system from the federal level down to the local level, and how those
- layers of the system have an impact on the mental health consultation services that
they provided to Head Start children, families, staff, and programs. A rural MHC said,
1 felt real fortunate be'cause... Iwas a pareni and policy council chairperson,
and I have had many experiences with Head Start. I have a good
understanding of how it works, but I know that many people come into it
without that background and it really is important to have that opportunity to
learn about just the program itself, from the federal level on down.
At the federal level, they said that it was helpful to be familiar with the Head Start
Performance Standards, which are the federal guidelines that all Head Start programs
are required to implement. The Head Start Performance Standards mandate the mental
health consultation services that MHCs provide, so they should have a working
knowledge of these standards. For example, this MHC stated,
1 think when I started, the idea of the Head Start Performance Standards was
new to me. Idon’t think I ever got an overview of the performance standards,
what they are and what types of things they cover. That type of thing probably
would be helpful, and certainly just being made aware that they exist [is
important].
In addition to the structure of the Head Start program at the federal level, MHC
focus group participants discussed the need for an orientation to the Head Start

structure at the program level. MHCs explained that it was helpful for them to be

familiar with the program-level policies and procedures that are based on the
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Performance Standards. In particular, it was advantageous for'the MHCs to have

access to policies specific to chiidren’s mental health, such as the procedure for
conducting mental health screenings, “The Head Start programs all have to do some
sort of behavior screening ..., and [you need to know] how the Head Start has policies
set up for identifying those kids.” MHC focus group participants explained that
reviewing the program policies provided them with insight into how the Head Start
program worked. In addition, they found it useful to become familiaf with the ages
and number of children that the program serves, the hours of operation, and the staff
work séhedules. For example, this rural MHC said, “ ...the migrant Head Start
program is very, véry short here. It was like four months in a year. It is really hard to
get organized and everything running.” According to focus group participanté,
knowledge of the details of the Head Start program structure helped them to better
coordinate with teachers and other staff and to establish effective consultation
services. |

Another aspect of the Head Start structure that MHC focus group participanté
identified as important was the roles and responsibilities of each of the Head Start staff
members, including management, coordinators, teachers, assistant teachers, and family
advocates. They explained that it was helpful to be oriented to the role of eacﬁ of the
staff members, and to the way the roles of staff members interface with the roles and
responsibilities of the MHC.

I think‘ one of the pieces is an understanding of roles. Ifitis a

multidisciplinary team, what is the role of this person or that person? I

certainly had to participate in conversations about the teacher is going to
cover this in their role as teacher. The family worker is going to cover this,
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because their role is slightly different. So understanding how each person is

Junctioning in their role contributes to an overall understanding that then

allows the consultation to be more effective.
According to focus group participants, the MHC should also become aware of how
staff members interact with each other, how management supports the staff, and how
the MHC might work to support each of those roles.

Finally, focus group members asserted that in addition to understanding the
Head Start program, to be effective MHCs must have experience in early childhood
education, knowledge of child development, and an understanding of the challenges
teachers face educating young children. Participants explained that early childhood
education is quite different from K-12 education, so to be effective MHCs should be
familiar with the language and approach used in early childhood settings. For
example, this urban consultant explained that,

..they talk in terms of defining gross motor skills, expressive and receptive

language and these different developmental concepts — adaptive skills, social

emotional development. [It is important to know] how the different screenings

are done in each developmental area, because you have got to look at the child

Jfrom a total developmental perspective and get all the information on that

child’s development. ' '
According to focus group participants, knowledge of early childhood development is
essential to providing mental health consultation services in Head Start.

Conversation within the focus groups highlighted the need for MHCs to
understand the challenges of teaching a classroom of preschoel age children. MHCs
with prior experience in early childhood settings explained that those experiences

allowed them to understand and to empathize with teachers. Both rural and urban

consultants believed that teaching young children in Head Start programs, especially
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young children with social and emotional challenges, is difficult and stressful work.

According to these consultants, to be effective, a MHC should have empathy for the
challenges that teachers face in the classroom and understand that often teachers are
doing the best they can. When discussing why a teacher may be unwilling to discuss
challenges that children are facing in the classroom, this MHC said,

They don't really wané‘b to share that kind of information with you because they

hold themselves to such a high standard that if there are behavioral issues in

there, that somehow it is their personal failure, that they are just not keeping it

all together. That somehow it is a reflection of them not doing their job well.
MHCs aléo explained that understanding the early childhood classroom environment
- will help the MHC understand the time constraints teachers encounter that may
conflict with opportunities to obsefve or to consult with teachers in the classroom.
Cultural Sensitivity |

All of the focus group participants who worked with urban and suburban Head
Start programs identified as Caucasian (n = 12), while of the 14 rural mental health
consultants, 2 identified as Hispanic and 3 identified as biracial. D;:spite the relative
homogeneity of the focus group participants, cultural sensitivity was a consistent
theme across rural and urban focus groﬁps. The rural and urban mental health
consultanfs‘ who participated in the focus groups consistently described the need to
integrate culturally sensitive practices into their work with Head Start programs.

Both rural and urban focus group participants described hbw self-awareness is

an important skill for working with culturally diverse children, families, and staff in

Head Start programs. According to MHCs in the focus groups, cultural sensitivity -
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begins with an understanding of one’s personal culture, history, and assumptions,

which is illustrated by this rural MHC who explained,

So from the very beginning really... recognition of one’s own self, one’s own
values, one’s own belief system, one’s own culture, to really know yourselfin a
certain way so that ...you can be open and helpful and not condescending and
not off-putting to the people that you are working with. So...the first piece is
knowing yourself and then having great insight...into your own self and your
own culture.

MHC:s described bringing a sense of curiosity to their work with children, families,
and staff of different cultures. The consultants explained that through this curiosity,
they were able to admit when they did not have knowledge and or experience with the
culture of a particular child and family and ask the teacher or parent to educate them.
An urban MHC illustrated this by saying,
1t is pretty obvious I am a white male... When I've been called to consult and
the teacher is either of another culture or the kid we are talking about is of
another culture, I just ask the teacher to educate me... Give me as much
information that will help me understand the complexity of this kid’s cultural
environment as is possible, and calling upon the teacher to be the expert rather
than the person in need of consultation.
In addition to self-awareness and curiosity, focus group participants said that working
with children, families, and staff of different cultures required them to see and
understand differences, to be non-judgrhental, and to be willing to learn.
The mental health consultants who participated in the focus groups discussed
overcoming language barriers as an important skill. Both bilingual and English-only
speakers within the rural and urban focus groups expressed the belief that Head Start

MHC:s should be bilingual to meet the needs of Head Start children, families, and

staff. This urban MHC assefted,
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[MHCs] should be bilingual. [ am not, and the person that I supervise is not.

It is a big issue. It means that when I was doing some of the mental health

consultation and I had a Spanish speaking family that I needed to consult with,

I went with a teacher or I went with somebody who was bilingual. We found a

way to work around it, but we shouldn’t have to do that. Bilingual is, I think,

crucial.
MHCs who were not bilingual stated that it was essential that to have had experience
working through an interpreter. They often used the skills of bilingual Head Start
program staff to assist with translation.

When discussing the importance of cultural sensitivity, focus group
participants also described the importance of learning about and understanding the
community where the Head Start program was located. They explained that several
cultural groups may reside within one community, and that they needed to become
familiar with each of them. This focus group participant said,

I think especially if it is a person new to the area, just kind of understanding

the culture of the community is important. For example, where I live it is an

agriculture-based community. We have a fairly substantial American Indian
population that we work with as well as a fairly substantial Hispanic
population. There just are certain things about each one of those groups of

people that are just important to know and would be helpful, I think, for a

mental health consultant to have some kind of insight into.

Therefore, the MHC must become familiar with the community and the culture of the
children and families within the community.

Throughout the discussion of culturally sensitive practices, MHCs described
the need to understand the impact of poverty on Head Start children and families.
They explained that because the majority of children and families participating in

Head Start meet the federal poverty income guidelines, they share a common

experience of poverty. Working with low-income families required participants to
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remain non-judgmental and to recognize that factors related to poverty may affect a

family’s ability or readiness to engage in the mental health consultation process. As

described by this urban MHC,

1 think a background with some experience working with people who have very

little money and someone who gets the notion of a parent needing to figure out

that they have either enough gas to come to parent night or enough gas to go

to the grocery store the next day. That is not a reflection on somebody’s

investment in being a parent. I think it is easy for people to get judgmental

about parents who don’t come to things or who don’t keep appointments.
MHC Training, Supervision, and Support

- All of the mental health consultants who participated in the focus groups had at

least a Master’s degree, and one MHC had a doctoral degree. The consultants
represented a variety of professions including 8 counselors, 2 psychologists, 1
psychiatrist, and 15 social workers. MHCs were employed by Head Start programs
(15%), community non-profits (31%), government agencies or Native health
corporations (31%), or they were therapists in private practice (15%). Throughout the
focus groups, the participants discussed their ideas about the level of education, the
skills, and the experience that they believed professionals need to provide consultation
services to Head Start programs.- Most believed that a MHC should have a Master’s
degree, and many believed that licensure was important. While at least one MHC
believed that a Master’s degree was not necessary, participants across rural and urban
focus groups discussed the importance of experience in children’s mental health, early
childhood education, working with low income families, child development, and

classroom behavior management. This idea is summarized by an urban MHC who

said,
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I think there is a difference between education and training and licensure, and
the individual skills and temperament that meet with the job, because it
requires a lot of different knowledge... about child development and Head
Start standards and mental health and attachment theory and throw in just
general classroom behavior management, but also being able to think on your
feet with a teacher.

Regardless of the educational or professional background of MHCs,
participants believed that to be effective, MHCs need training, which should include a
program and community orientation and training in mental health consultation, which
is illustrated by this urban consultant,

[ think it has been part of our orientation that really kind of explains that

systems approach to consultation, kind of treating the whole system as your

client. Ithink that that is really helpful. I think knowing what the community
resources are is really important and networking with other people and having

a lot of support to do it, as well as, I think, staying current on all the different

trainings there are — the trainings on brain development and attachment, and

new models of parent training, and all of that.

According to the focus groups, MHCs should receive training that orients them to the
Head Start program and to the community. The Head Start program orientation
should provide the MHC with an introduction to the Head Start staff, an overview of
the Head Start structure, and a discussion about the role of the mental health
consultant within the program. The orientation to the community should provide the
MHC with information about community resources and how they interact with the
Head Start program. In addition to the Head Start and community orientation, focus
group participants discussed the need for specific fraining on early childhood mental

health and prbviding early childhood mental health consultation services. The.

consultants mentioned a variety of training resources, including Mental Health
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Consultation in Early Childhood (Donahue, Falk, & Provet, 2000) and Early

Childhood Mental Health Consultation (Cohen & Kaufmann, 2005).
The mental health consultants discussed seeking and receiving support in their
work as central to providing effective consultation services to Héad Start programs,
- because mental health consultation ‘;is incredibly intense and demanding work, and we
have to interact with so many peoj)le about so maﬁy complex issues.” Within the
focus groups, the participants said they often furned to Head Start staff, such as
education coordinators, family advocates, and teachers, for suppért. However, they
described providing mental health consultation services as very isolating work, and
that they needed support from other mental health consulténts. However, many stated
that they had never had the opportunity to meet with other MHC:s, as illustrated by a
rural MHC who said, |
I would love to meet with others and fnaybe have little workshops together
about strategies and considerations, kind of a training of sorts. There hasn’t
been anything like that offered to me, and I don’t think it has existed here in
Oregon. So that is one idea that I have that would be helpful to me.
The MHC:s in the focus groups who did receive support from other mental health
consultants believed that it provided them with opportunities to gather new ideas,
problem solve, vent frustration, and discuss challenges.
Finally, MHCs discussed the importance of supervision in their work. When
discussing their own experience with supervision, MHCs revealed a variety of levels
of sﬁpervision, including supervision by a Head Start supervisor, a mental health

supervisor, and a clinical supervisor. Throughout rural and urban focus groups,

clinical supervision was declared as the most desirable form of supervision. A rural
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mental health consultant described her experience with Head Start supervision versus

clinical supervision,

My supervisor at Head Start doesn’t have nearly the experience that 1 do...,

and I think she doesn’t feel really comfortable always as a supervisor for me.

She is not so helpful in that respect, but my LCSW [clinical] supervisor is very

helpful, so that really has been good for me. ['m almost finished now and 1

was just thinking about what am I going to do when I don’t have my [clinical]

supervisor to talk to anymore. Imay continue just on an individual or private
basis from time to time, because it really has been useful for me.
Although clinical supervision may be useful, as it was for this MHC, other focus
group participants and a peer reviewer suggested that to be effective clinical
supervisors must have knowledge and experience in early childhood mental health
consultation with Head Start programs.

Regardless of the form of supervision, focus group participants maintained that
the supervisor should have knowledge, training, and experience in children’s mental
health and early childhood mental health consultation with Head Start programs to be -
effective, which is illustrated by this urban MHC who stated, “/ am ‘supervised’ by the
person that hired me from the mental health agency, but that person is sort of
distanced from Head Start, so it hasn’t been very helpful.” The MHCs described that
the purpose of the supervision is to ensure that the MHC is meeting the needs of the
Head Start program, to answer questions, and to support the MHC. Without strong
knowledge and experience in Head Start and in early childhood mental health, care,

and education, both task and clinical supervisors may be unable to provide effective

and informative supervision to Head Start MHCs.
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Knowledge of Early Childhood Mental Health Best Practices

The mental health.consultants who participated in the telephone focus groups
were typically very experienced in children’s mental health, and the average number
of years of experience was approximately 11.5 years (M = 11.54, SD = 8.93). Only 3
of the participants had less thah 3 years of experience in early childhood mental
health, 46% had 4 to 10 years of experience, and 39% had 10 to 35 years of
experience. In the discussion of early childhood mental health best practices, the
focus group participants described the importance of avoiding the stigma against
mental health, which they believed alienated Head Start staff and families, by focusing
~on child behavior and by referring to themselves as a behavioral specialist rather than
a mental hcaltﬁ consultant, A“rural MHC described this reframing by sayiﬁg,
| 1 guess I did kind of pass myself off as a behavioral specialist. “What are the

behaviors in the classroom that you have the most trouble with?” They were,

of course, willing and very eager to talk about that, from that standpoint. Then

I could bring in some of those other more specific mental health issues.

The consultants felt that by focusing on child behavior they could bégin to develop
relationships with staff and families, so that they might establish the trust needed to
approach topics of social and emotional health. When working with Head Start staff
and families to address the mental health needs of young children, it was crucial to
utilize a strengths-based approach, which was described by this urban MHC who
stated, “As you have started by really acknowledging all those strengths, then you

could start just intervening in a non-threatening, not a big way, but just kind of

helping out with some of those challenging behaviors.”



. . 164
In addition to approaching their work with children, families, and staff from a

strengths-based perspective, the MHCs in the focus groups identified several
additional skills .that are essential for implementing early childhood best practices in
the Head Start setting. First, they described the need for MHCs to have good
observation skills. Based on information provided in the focus groups, classroom
observations are a key meané of gathering information about the social and emotional
envi;onrnen_t in the classroom and providing feedback to Head Start teachers. Second,
the participants believed that MHCs should have knowledge of early childhood
screening and assessment tools. Third, MHCs should have knowledge and experience
with the DSM-IV and early childhood mental health diégnosis. Fourth, MHCs should
have stfong communication and therapeutic skills to help them develop relationships
and connect with children, families, and Head Start staff. Finally, they explained that
knowledge of early childhood development, including physical and emotional
development, is essential for providing effective early ch‘ildhood mental health
consultation services.
Research Question 3

What are the challenges and barriers to providing mental health consultation in rural
areas? |

Five of the 8 foqus groups included mental health consultants who worked
with rural Head Start programs. Three of the rural focus groups included mental
health consultants from rural Oregon, and two of the groups included mental health

consultants from Alaska. A total of 14 mental health consultants who worked with
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primarily rural programs participated in the telephone focus groups (see Table 10). Of

these rural participants, 85% were female. .Two' of the rural mental health consultants
identified as Hispanic, 3 as biracial or otﬁer, and 6 as White. All of the rural
participants had a mast_er’s degree; 29% self—identiﬁed as counselors, and 64% self-
identified as social workers. Eight of the rural MHCs worked for a non-profit ér
government agency, 4 were in private practice, and 1 was employed by a Head vStart
program. Although the mental health consultants who worked with rural Head Start
programs were exberienced in children’s mental health (78.6% had four or more yearé
of experience in childreﬁ’s mental health), many of them were not very experienced in
working with Head Start programs, as 71% had three years or less experience working
with Head Start. |

In order to identify the challenges and themes thét wete unique to rural MHCs,
themes from the five rural focus groups were identified from the quotations that were
associated with the code “rural issues.” Three themes were identified regarding the
challenges of .providing early childhood mental health consultation services to rural
Head Start programs. First, mental health consultants who participated in the
telephone focus groups discussed feeling isolated in their work. Second, théy revealed
the importance of relationships in rural communities, and that mental health
consultants working with rural Head Start programs must take extra care to respect the
importance of relationships within rural communities. Finally, the telephone focus
group participants said that it is essential to understand and respect the rural

community and the rural lifestyle.
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Isolation
Rural mental health consultants in the focﬁs groups discussed isoiation asa
challenge of providing early childhood mental health consultation services to Head
Start programs; The MHC participants explained that they are not only isolated from
other mental health professionals in general, but also that they are. isolated from others
who are providing early childhood mental health consultation services. Mental health
consultants working with rural Head Start programs may have never mef another Head
Start MHC: |
| Iwould love Jor there to be some kind of statewide meeting of mental health
consultants so I could meet others that are doing my job, because I feel so
isolated. I guess that is one piece of being rural. 1 feel very isolated and I've
never met hardly anybody else who does my job. I feel like in many ways I am
groping in the dark.
Many of the rural MHCs described traveling great distances to visit .thel Head Start
program. For those mental health consultants traveling to remote Head Start programs
as contracted mental health consultants, they felt isolated Because not only are they
outsiders because they are the only mental health professional, but also because they
are not part of the Head Start organization. For exarﬁple this consultant stated,
“You know what I mean, there is that isolation of not living in the community and then
being a contract employee and being the only behavioral specialist. ”
MHC:s discussed that geographic isolation affected the services they felt that
they could provide to children, families, and Head Start programs. The cost and time

associated with travel between geographically distant Head Start programs often

* limited the amount of consultation hours that the consultant could provide for
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programs. In fact, the rural MHCs provided significantly fewer hours of consultation

services (approximately 20 hours per month) than urban MHCs, who provided an
avérage of 98 hours per month (¢ (20) = 4.08, df =20, p <.01).

F inallsf, MHC participants discussed how isolated rural communities often
experiehced a lack of mental health services for young children, which influenced
théir work as MHCs. Isolation from early childhood mental health professionals
provided an additional burden for mental health consultants working with Head Start
programs, because they were often the only resource for early childhood mental health
services. Consequently, MHCs at times felt overwhelmed by the need for s_ervices that
they were unable to provide.

1 think being in the rural area, it is challenging because of the lack of

resources and knowing how and where to refer kids on to when they need more

" extensive evaluation or therapy or services than what we can provide in Head
Start. That is challenging.
Relationshz;ps in Rural Communities

Focus group participants who wofked with rural Head Start programs
discussed the importance of relationships within rural communities and how those
relationships affected their work with Head St_art pfograms, children, and families.
Mental health consultants who worked in rural Head Start programs discussed the
challenges that .they had in maintaining dual roles within small, rural communities.
For mental health consultants in rural areas, they described being easily recogniged as

the mental health provider by members of the community, which they identified as

both a strength and a challénge. For this MHC, familiarity with families was an
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advantage in approaching them about the difficult subject of their child’s mental

health,

Because I know some of [the families] anyway, I could kind of be, maybe a
little bit not informal, but I could interact with them in a way to say, "I know it
is kind of intimidating what I do, but let me just tell you about what I know and
let me see if this is something you guys are interested in hearing more about.”
At other times the dual role made it challenging to separate from being the mental
health provider outside of work hours. As a result, maintaining client confidentiality
was considered critical by rural MHCs. This rural MHC discussed the challenges of
the dual role by saying, “When you go to the grocery store it is hard to wear the hat of
being a friend or a neighbor as opposed to being a mental health consultant or a
psychologist.”
Rural focus group participants also said that rural MHCs should understand
that dual roles also apply to rural Head Start teachers. As explained by this rural focus
group participant, Head Start teachers may not feel comfortable discussing concerns
about a child who may be their neighbor, friend, or family member,
It is a very small place in a rural community, and if you are a member of the
community, such as a teacher, and you are saying to the mental health
consultant you really need to look at this kid because there is something goofy
~ going on, and you live next door to that family or they are the next ranch over,
it is way more personalized in a rural community. It could also, in a rural
community, make it really tough, because it is hard to separate [the roles].
Understand the Rural Community Lifestyle
Mental health consultants who worked with rural Head Start programs

discussed the importance of understanding and respecting the rural lifestyle and rural

communities. They stated that they needed knowledge about not only the history of
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the community, but also current events that had an impact on the Head Start, children

and families. They felt that learning abouf challenges within the community was
essential for working with individual children and families within the Head Start
program.

Really take each cdse as individual and work the case aﬁd keep it really

individual to that child and family and match what has been going on in the

community and be really sensitive to the community at large. Like I said
earlier, there are so many connections in terms of those small towns.

MHCs also mentioned that when working with Head Start programs in rural
communities, it is essential to have a love and appreciation for the rural lifestyle.
MHC:s in the rural focus groups mentioned experiences specific to working with rural
Head Start programs, such as rounding up loose cows during a parent training or
sleeping in the Head Start cenfer during visits. The focus group participants disclosed
thét feeling comfortable in a rural community and appreciating the strengths of the
community were important for developing relationships with children, families, and
staff. For example, a MHC stated, “Also, if you.can express a real love for a rural
lifestyle, that seems to be embraced by people, at least where I work. . You have to
really appreciate everything about the plqce where you work, including the climate.”

While the rural mental health consultants shared many of the experiences of
their colleagues working with Head Start programs in urban settings, they also
discussed attributes and challenges that are unique to providing consultatibh services
to rural programs. Rural mental health consultants experienced significant isolation in

their work providing mental health services to Head Start programs. Mental health

- consultants who work with rural Head Start programs must have a shared love and
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understanding of the rural lifestyle, and they need to recognize the essential role of

relationships among residents, mental health professionals, and early childhood staff

within rural communities.
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CHAPTER 6: DISCUSSION AND CONCLUSION

Together the results from the quantitative and qualitative phases of this mixed
methods study provided useful information about the attributes of early childhood
mental health consultants who work with rural and urban Head Start programs.
Current research in early childhood mental health consultation has focused on the
effectiveness of mental health consultation for improving child, family, staff, andv
program outcomes for early childhood programs, but little is known about the
attributes of mental health consultants that contribute to positive consultation
outcomes (Brennan et al., in press). Seven attributes of rural and urban mental health
consultants were examined: MHC training, supervision, and support; MHC
understanding of consultant role; MHC rel;ationship with Head Start staff;
relationships with Head Start families; MHC knowledge of and experience with HS;
MHC knowledge of early childhood best practices; and MHC cultural sensitivity. The
quantitative ﬁpdings from a secondary analysis of a national survey of rural and urban
Head Start staff and mental health consultants (Green et al., 2006) yielded information
about the MHC attributes that were and were not associated with Head Start staff
reports of improved child outcomes and of positivé relationships with Head Start staff.
Moré specific information about the nature of MHC attributes and the challenges of
furai consultation was identified through the qualitative results of telephone focus
| groups of rural and urbaﬁ Head Start MHCs. The information gathered from the

quantitative and the qualitative phases of the study was more meaningful and
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interpretable than the information that either method would have provided alone

(Erzberger & Kelle, 2003; Greene et al., 1989; Morgan, 1998).
MHC Training, Supervision, and Support

Results of the secondary analysis revealed that MHC training, supervision, and
support were not signiﬁcantly associated with decreasing internalizing or externalizing
behaviors. However, MHC training, supervision, and support was associated at the
level of a trend with staff reports of éo"nsultation increasing child prosocial behaviors
and of positive reIationships with the MHC. MHCs who feel that they have received
training, supervision, and support are more likely to be associated with Head Start
staff who.feél that they have a positive relationship with the MHC and that the
consultation services improve children’s prosocial behaviors. While these findings
are only statistically significant at the level of a trehd, they suggest that the constfuct
of MHC training, supervision, and support may have clinical éigniﬁcance.

| The focus groups provided valuable information regarding the clinical

relevance of training, supervision, and support for MHC‘s. Many MHCs expressed a
desire for mbre training in mental health consultation, as well as ongoing training in
topics related to children’s mental health. While participants felt that they received
valuable support from key Head Start staff, such as education éoordinators and family
advocafes, they also believed that it was important to receive quality supervision with
someone knowledgeable about children’s mental health, early childhood education,
and mental health consultation in Head Start. Those consultants who received clinical

supervision described it as being essential, and those who had never received it felt
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that it would improve the quality of services that they provided. Research in early

childhood mental health consultation has not examined the importance of MHC
training, supervision, and support (Brennan et al., in press), but.experts in consultation
have identified it as an important. component of consultant effectiveness (Donahue et
al., 2000; Johnston & Brinamen, 2006).
| Understanding of the MHC Role

One aspect of training, supervision, and support, as measured by the a priori
construct for the quantitative analyses, was the degree to which MHCs agreed to the
statement, “I have a clear understanding of my role in supporting children’s mental
health in this program.” While this was just one item within the construct for the
secondary aﬁalyses, it was sd consistently discussed in both rural and urban focus
- groups as being important for developing relationships with Head Start staff that it was
given a separate and distinct code in the quélitative analyses. These qualitative
findings suggest that the degree to which fhe MHCs understand their role as the MHC
within the program may be a key attribute that contributes to i)ositive relationships
witﬁ Head Start staff énd to providing effective consultation services.

Focus group participants stated that when the MHC and the program staff,
including direct service staff, work together to define the role of the MHC, they
develop stronger relationships with ¢ach other. By defining the role of the consultant

together, the MHC and the staff develop a mutual understanding of the program’s
goals in supporting children’s social and emotional wellness. In addition, MHCs and

Head Start staff have opportunities to work together and to understand each others’
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roles within the program. When MHCs and program staff have the opportunity to

develop a strong relationship, mutual trust, and an understanding of the programs’
goals for social and emotioﬁal wellness, they work together more effectively to meet
the neéds of children, families, and the program.
MHCs.’ detailed focus on the importance of MHCs and Head Start staff having

a mutual undérstanding of the MHC role within the classroom and the organization is
similar to the concepts described in the organizational and therapeutic alliance
literature. MHCs’ description of thg importance of shared goals between the MHC
and the Head Start program staff reflects cbncepts of both principal-agent theory and
the therapeutic alliance. According to principal-agent theory, conflict and poor
outcomes may result when the principal (Head Start staff) and the agent (the MHC) do
not share common goals or ideas abbut how to achieve those goals (Peterson & Hartz,
1998). A strong therapeutic alliance is characterized by the consultant and the staff
having common go.als that they are working toward as well as. a shared understanding
and responsibility for performing tasks required for meeting those goals (Bordin,

1979). Based on this analysis, it appears that the degree to which the MHC and the
| staff have a shared understanding of the role of the consultant may influence the MHC
— staff relationship as well as the outcomes of the consultation. Further research
should address this.

MHC Relationships with Head Start Staff
Results of the secondary analysis revealed that MHC perceptions of their

relationship with Head Start staff was not significantly associated with teacher reports
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of decreased internalizing or externalizing behaviors or improved prosocial behaviors

in children. The lack of significant results is striking, because a previous study
cbnducted with this survey data set found éigniﬁcant, positive associations between
staff reports of positive relationships and improved child outcomes (Green ét al.,
2006). A possible explanation for the lack of signiﬁcant association with child
outcomes is that the Green et al. study examined perceptions of the consultation
relationships within Head Start staff, while the present study examined the perceptions
of the relationship acfoss MHCs. The differences in.the measurement of staff
perceptions of the relationship with MHCs may have contributed to the absence of
significant outcomes in the present study.

| However, the MHC perceptions of their relationship with Head Start staff were
posiﬁvely associated with Head Start staff reports of a positive relationship with the
MHC. When MHC:s feel that they have a positive relationship with staff, staff are also
more likely to feel a positive connection with the MHC. These findings build upon a
previous study of the national Head Start Mental Health Services Survey, which found
that Head Start staff who felt that they had positive relationships with the MHC were
more likely to report that the mental health services were effective and that the
. program supported them (Green et al., 2006). Together, these findings provide
preliminary evidence that when MHCs feel that they have a positive relationship with
staff, the staff will feel positive about the consultation relationship and will more

likely to find the consultation services to be effective and supportive.
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The secondary analysis established the importance of MHC perceptions of the

relationship with Head Start staff, but the focus groups provided detailed information
about how MHC:s build those positive relationships. The themes identiﬁed in the
focus groups also provided preliminary support for the concepts in Johnston and
Brinamen’s (2006) description of the consultative stance. Focus group participants
identified personal skills, such as being a good listener and using a strengths-based
approach, as necessary for developing positive relationships with Head Start staff.
These skills reflect the consultative stance elements of “mutuality of endeavor,
wondering instead of kﬁowing, using subjective experiénce, and parallel process”
(Johnston & Brihamen, p. 14). MHCs also discussed the importance of gaining
credibility with Head Start staff, while allowing the staff to feel that they are the
expert within their classroom, which reflects the consultative stance elements of
“avoiding the position of expert, considering yleve‘ls of influence, and centrality of
relationships” (Johnston & Brinamen, p. 14). MHCs also described actions that Head
Start programs can take to supbort positive relationships between consultants and
staff. They shared that Head Start administrators could model enthusiésm and support
for promoting the social and emotional wellness of children within the program.
vFocus groups participants stated tﬁat Head Start programs could also facilifate positive
relationships by creating time and opportunities for MHCs and staff to meet and to

- work together, such as inviting the MHC to attend a pre-service training dr asking the

MHC to conduct staff trainings.
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MHC Relationships with Head Start Families

The quantitative secondary analysis results suggested that Head Start staff
were more likely to report positive relationships with consultants when the mental
health consultants believed that they had established positive relationships with
families. In addition, an interaction between rural and urban/suburban programs with
relationships with families revealed that MHCs’ relationship with famiiies was more
strongly associated with staff reports of positive relationships with the MHCs for
urban programs than for rural programs. Urban MHCs who reported less positive
relationships with parents were associated with Head Start staff who reported less
positive relationships with the MHC, and urban MHCs who reported positive
relationships with families were strongly associated with staff who reported positive
relationships with the MHC. Differences in the rural and ufban MHCs’ perceptipns of
developing positive relationships with families are illustrated by information prbvided
by the focus g‘roup‘ participants.

Both rural and urban MHCs discussed the importance of having opportunities
to meet with families and of maintaining a family-centered, culturally-sensitive
approach to develop positive relationships with families. However, rural and urban
MHC:s discussed the nature of their relationships with families somewhat differently.
An urban MHC stated that she relied on her positive relationships with Head Start
staff and their relationships wifh families to help her “get in the door” with families.
In contrast, rural MHCs, who shared that th¢y often have pre-existing relationships

with Head Start families, discussed the challenge of managing dual relationships with
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family members: MHCs are often simultaneously the mental health professional and

the families’ friend, neighbor, or relative. It is possible that because many MHCs in
rural areas often already know family members, they do not have to rely on staff
members to develop those relationships.

These findings oh MHCs’ relationships with families reflect the importance
given to this topic in the literature on early childhood mental health consultation.
Consultation services for families, such as parent training (Lehman et al., 2005; Reid,
Webster-Stratton, & Baydar, 2004; Sanford & Illback, 2004) and direct consultation
services for parents (Alkon et al., 2003; Bleecker & Sherwood, 2004; Green, Everhart,
et al., 2004; Shelton et al., 2002); are a component of many models of early childhood
mental health consultation that have been evaluated and reported (Brennan et al., in
press). Three quasi-experiméntal studies provided preliminary evidence that mental
healthvconsul‘tation services improved parenting skills (Bleecker & Sherwood, 2004;
Henn;gan et al., 2004), but provided mixed outcomes in whether or not consultation
decreased parenting stress (Hennigan et al.; Lehman et al., 2005). In addition, experts
in the field advocate for programs to hire MHCs who have knowledge of family
systems and experience working with families (Cohen & Kaufmann, 2000; Collins et
al., 2003; Johnston & Brinamen, 2006).

Knowledge of and Experience with Head Start and Early Childhood Education

MHC knowledge of and experience with Head Start and early childhood
education were not found to be significantly associated with Head Start staff reports of

improved child outcomes or with positive relationships with the MHC, based on
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results of the secondary analysis. Despite the lack of statistically significant findings

in Phase I, rural and urban MHCs in the focus groups discussed the importance of
MHC:s understanding the Head Start philoséphy and culture. Accofding to focus
group participants, knowledge of the Head Start program structure and culture may be
par_ticularly important for contracted MHCs who may be coming from a mental heaith
érganization with a different value base. In addition, '_ché focus group members
identified knowledge and experience in early childhood education as important for
helping MHCs to empathize with the challenges that early childhood teachers
experience in the classroom. These findings are supported by experts in early
childhood mental health consultation who have identified knowledge and experience
in early childhood education as necessary for MHCs to be able to relate to teachers’
challenges and to understand their strengths, thereby avoiding acting as an expert
(Cohen & Kaufmann, 2005; Johnston & Brinamen, 2006; Piotrkowski et al., 1994).
However, the degree to which MHC knowledge of Head Start and early childhood
education influences consultation outcomes has nof been evaluated (Brennan et al., in
press; Perry et al., 2006). |
Knowledge of Early Childhood Mental Health Best Practices

Results from Phase I of the study provided limited inférmation about the
associatibn between MHC knowledge of children’s mental health best practices with
teacher reports of improved child internalizing or externalizing behavior or of positive
relationships with the MHC. The results did suggest a relationship at the level of a

trend between MHC knowledge of best practices and staff ratings of improved
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prosocial behaviors. Despite the lack of statistically significant associations between

knowledge of mental health best practices and child internalizing and externalizing
behaviors and staff relationships with the MHC, the focus groups provided valuable
information about MHCs’ perceptions of the importaﬁce ofa sirong foundation in
carly childhood mental health best practices.

Focus group participants described several skills that they considered
necessary for effectifle conSultation, and these skills reflect the definition of early
childhood mental health best practices (Simpson et al., 2001). In the focus groﬁps,
participants stated that MHCs should have a strengths-based, family-centered
approach. They discussed consultants’ need for knowledge of early childhood
development, developmentally appropriate practices, and early childhood community
resources. They need to be familiar with screening and assessment tools. Finally,
MHC:s should have strong communication and therapeutic skills that support them in
implementing preventive consultation services. Although the research base on MHC
has not thoroughly examined the role of MHC knowledge of children’s mental health
best practices in consultation outcomes, it is considered by consultation experts to be a
critical skill for early childhood mental health consultants (CQhen & Kaufman, 2005;
Johnston & Brinamen, 2006). |

Cultural Sensitivity

Because of challenges with developing a reliable measure of cultural

sensitivity with the items in the consultant version of the Head Start Mental Health

Services Survey, it was not possible to use secondary analysis to examine the
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influence of mental health consultant cultural sensitivity on staff reports of child

outcomes and the relationship with the MHC. Nonetheless, this national sample of
Head Start staff and MHCs revealed demographic differences between Head Start staff
and MHCs. Of the direct service staff, 45% (n = 185) identified as persons of color,
while 25% (n = 14) of the MHCs identified as persons of color (see Table 10). Within
rural areas, 36% of the Head Start staff identified as persons of color, and 8% of the
‘mental health consultants identified as persons of color. While the literature base 01;1
early childhood mental health consultation has not examined the relationship of
consultant ethnicity to consultation outcomes (Brennan et al., in press; Perry ei al.,
2006), the focus groups provided iareliminary information about MHCs’ views of the
role of cultural sensitivity in mental health consultation.

MHCs across rural and urban focus groups shared that an essential skill of an
effective consultant is understanding and respecting the cultural, geographic, and
economic diversity of Head Start children, families, and staff. Only a handful of
MHC:s in the focus groups shared that they were bilingual and bicultural, yet many
advocated for hiring and training bilingual and bicultural mental health consultants.
They stated that to be effective, MHCs should be able to commimicate with children,
families, and staff in their primary language, and they should be knowledgeable of the
culture and history of the community. In a discussion of ethics and evidence in
consultation, Wesley and Buysse (2006) suggest that consultants in early childhood
settings have an ethical responsibility to provide services that are sensitive to client

and consultee worldviews and that recognize the danger of applying a single-culture
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perépective to their consultation with early childhood programs. Research studies

designed to better understand the role of cultural factors in consultation have been
identified as an important area of future inquiry (Perry et al.,l2006).
Challenges of Rural MHC

The final major contribution of this study to the field of mental health
consultation is the knowledge gained regarding the provision of éonsultation services
to Head Start programs in rural arcaé. First, MHCs shared that to develop positive
relationships with rural Head Start staff, it is essential that the consultant understand,
appreciate, and embrace the rural lifestyle. When mental health providefs are
unfafniliar with the rural lifestyle, there is often a gap in provider knowledge about the
concerns, needs, and challenges that the rural residents experience. This gap in
perspective has been described as a barrier for rural children and families seéking
mental health services (U.S. Department of Health and Human Services, 2004).

Second, MHCs practicing in rural areas often feel isolated from other mental
health professionals in general and other MHC:s in particular. In fact, it was not
uncommon for rural MHCs in the focus groups to have never met another mental
health professional who was providing consultation services to Head Start programs.
Isolation is a common expérience 6f rural mental health providers, and it has been
~ identified as a major barrier to recruiting and retaining rural mental health providers

(Huang et al., 2004). To address this isolation, the focus group participants advocated

for a statewide meeting or training for Head Start mental health consultants.
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Finally, rural MHCs often have very few contact hours with the Head Start

programs, which may be due to the time and expense of traveling great distances to
provide services to the Head Start programs. Geographic distance between children
and families and mental health providers has been identified as a significant barrier to
children receiving mental health services (U.S. Department of Health and Human |
Services). Consequently, rural Head Start programs may need to build more creative
opportunities for staff and MHCs to connect that do not rcciuire travel, such as
teleqonference callsand technology-assisted consultation.
Limitations
Phase I Secondary Analysis
The secondary analysis of the national survey of Head Start programs and
mental health consultants is limited because it is an exploratory study using a cross-
sectional, non-experimental research design. Consequently, it is not possible .to
attribute causal direction to the findings (Green et al., 2006). In additioﬁ, the results of
the study have limited internal validity, meaning that the outcomes may have been
influenced by variabies other than the predictor variables. For example, staff
responses to the outcome variables could have been .inﬂuenced by participation in
training in early childhood mental health or by a new social and emotional curriculum
" adopted by the program. The mental health consultants’ responses to the survey could
’have been influenced if they had recently participated in a continuing education course

or had attended a national children’s mental health conference presentation on mental
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health consultation. Because these variables were not measured in the survey, it was

not possible to control for them in the analyses.

In addition, measurement of the outcome variable may be biased due to
. construct validity of the effect, meaning that staff and consultant responses to the
survey may have varied due to social desirability of positive responses or other
external influences, rather than as a function of the attributes of mental health
consultants. Staff and consultant responses could not be validated, because the survey
relied solely on self-report (Green et al., 1996). No observational data of child
outcomes, teacher énd consultént relationships, or MHC attributes were included in
the analyses.

The findings of this exploratory secondary analysis are also limited by the
reliability and the validity of the predictor and outcome variables. The ‘survey items
included in the Head Start Mental Health Services Survey were developed from the
- findings of a previous qualitative study on mental health consultation services in Head
Start (Green et al., 2006). Because the Lsurvey did not include additional items from
validated scales, it was difficult to establish convergent validity for the predictor and
outcome variables. In addition, the constructs that measured th_e mental health
consultant attributes (the predictor variables) were developed using a priori
operational definitions that were based on theoretical descriptions of MHC
characteristics culled from the literature on mental héalth consultation. The
conceptual definitions of the predictor variables weré_: then developed by matching

existing items in the consultant version of the survey to the theoretical constructs in
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the operational definition. As a result, there is risk of low construct validity with the

" mental health consultant attributes, and it is possible that the mental health consultant
attributes constructs weré not accurate measures.

The exclusion of the cultural sensitivity construct was an example of the
challenges of developing reliable and valid constructs for the identified mental health
consultant attributes. The decision was made to exclude the cuitural sensitivity
construct from the secondary analyses due to concerns with validity and reliability of
the éohstruct. Because the conétruct could be examined in the focus group study, this
decision sgemed to be a reasonable choice. However, excluding the cultural
sensitivity Variabie leaves a gap in the findings of the secondary analyses.

Phase 1I: Focus Groups |

Despite the advantages of telephone focus groups for geographically diverse
and busy professional participants, conducting the focus groups by telephone -
introduced potential challenges and shortcomings in the qualitative phase of the study,
including sampling bias and decreased social presence. Utilizing teleconference
technology for the focus groups may have resulted in sampling bias, because those
focus group participants who were not accustomed to the use of teleconference as a
common communication strategy may have been less likely to participate in the focus
group (Tolhurst & Dean, 2004). In the present study, this rhay have been especially
true for the non-rural participants. Urban and suburban mental health consultants may
not be as familiar with the use of teleconference technology as rural mental health

consultants, who are more likely to use teleconferencing for training and for
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communicating with clients and supervisors (Schopler, Abell, & Galinsky, 1998; U.S. '

| Department of Health and Human Services, 2004). However, teleconferencing ivs
~ becoming an increasingly popular means of providing national trainings, which
consultants from both rural and urban> mental health consultants may utilize.

A second disadvantage of telephone focus groups was the inability of the
participants to exchange nonverbal cues, such as head nodding, eye contact, smiles, or
frowns (Krueger, 2002; Schneider et al., 2002; Schopler et al., 1998). In face-to-face
focus groups, positive social cues that convey interest may encourage participénts to
provide additional information or detail (Schneider et a].). In addition, the moderator
may be better able to determine when it is necessary to engage participants who are
not paying attention. The lack of non-verbal social cueé and social presence of others
in these telephone focus groups might have limited the development of group
relationships and group dynamics among the mental health consultants within the
groups (Schopler et al.).

However, people may seek to develop social presence in a variety of
technological mediums, such as online chat sessions or teleconferences (Schneider et
al., 2002). Telephone focus groups do allow participants to develop social presence
through paraverbal cues, such as voice inflections, emphaseé, interjections, and
laughter (Schneider et al.). For these telephone focus groups, the moderator tracked
the engagement of each mental health consultant to ensure that all participants had the
opportunity to share ideas. Finally, the anonymity afforded by telephone focus groups

may free some participants to share their ideas more openly (Schopler et al., 1998).
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A third limitation of the telephone focus groups is the limited generalizability

of the findings. The focus groups consisted only of MHCs from urban and rural
Oregon and rural Alaska. It is possible that the concerns of those MHCs may be
specific to the Pacific Northwest region and that the generalizability to other regions
of the United States may be limited. In addition, the sample of mental health
consultants was culturally biased, as only 5 of the 26 participants identified as people
of color. Because the focus groups were segmented by geographic location, the
participants who identified as persons of color each participated in separate groups. It
is possible that as the minority voice within their group, they may have égreed with
socially acceptable opinions, rather than disagreeing with the majority. However, it
should be noted that because participants could not see each other, it Iﬁay have been
less likely that participants made assumptions about cultural backgrounds of other
participants, unless the participants self-disclosed.

Despite the challenges associated with telephone focus groups, they were a
useful qualitative methodology for the present study. Because the focus groups were
. conducted by telgconferenée, the study was able to gather information and ideas from
mental health consultants working with Head Start programs in geographically distant
communities in rural Alaska and Oregon who would have been excluded in face-to-
face focus ngUps due to the time and expense of bringing them together (Hurworth,
2004; Krueger, 2002; Tolhurst & Dean, 2004). The study not only benefited from |
learning of their unique perspectives, but the consultants may have also benefited from

the opportunity to learn from and network with other rural-based Head Start mental
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‘health consultants (Fahey et al., 2003; Tolhurst & Dean, 2004; Morgan, 1996).

Conducting the focus groups by telephone may have increased the patticipation rate of
mental health éonsultants. The convenience of participating in focus groups by
' telephonel‘ from home or office may‘have made it possible for busy mental health
professionals to participate, especially since the focus groups were held during the
summer when most Head Start programs were not in session (Tolhurst & Dean).
Based on the needs of the participants and the research questions, tel;éphonc focus
groups were selected és the methodology for identifying the ideas and experiences of
mental health consultants in rural Alaska and Oregon and urban / suburban Oregon.
Implications for Future Research

Knowledge of the attributes of rural and urban mental health consultants that
contribute to positive relationships with Head Start staff and to positive consultaﬁon
outcomes has significant implications for future research. First, the; results of both the'
quantitative and the qualitative phases of the study provide useful information for
developing a scale of early childhood mental health consultant attributes, which could
be used in outcome research to measure the influence of consultant at’tribﬁtes on
consultation outcomes. Understanding how and why MHCS are effective in
promoting positive éhild, family, staff, and program outcomes is essential for
developing and evaluating consultation services (Knoff & Hines, 1995). Additional
information about MHCs’ peréeptions of effective consultation practice is needed to
develop MHC‘training, effective consultation services, and informative evaluations

(Knoff & Hines, 1995).
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* The quantitative and qualitative findings of this study provide preliminary

evidence that the training, supervision, and support that MHCs receive may be
associated with consultation outcomes. However, the relationship between different
levels and types of MHC trainiﬁg, support, and supervision and child, family, staff and
program outcomes needs to be examined. Evaluations of different types and levels of
consultation supports should also be conducted in order to develop efficient and
effective systems for training, supporting, and supervising MHCs.

The present study brought to light the need to further examine the degrée to
which MHCs and Head Start staff have a mutual understanding bf the role of the
consultant within the program. Future research should examine the theoretical link,
based on principal-agent theory and research on the therapeutic relationship, between
role clarity and the quality of rélationships between the Héad Start staff and the MHC.
In addition, research might examine the possibility that the degree of role clarification
has a moderating effeéf on the relationship between the consultant and the staff and on |
the child, family, staff, and .program outcomes. For example, when MHCs and staff
both have a clear understanding of the tasks and respvonsibilities of the MHC, then the

~effect of the MHC-staff relationship on staff and child outcomes may become non-
significant. Future research én MHC, staff, and prograrﬂ perceptions of the role of the
MHC within early childhood programs may provide an additional benefit of
delineating-the role of the MHC within the literature base. Unclear definitions of the
components of MHC have been identified as a barrier to evaluating early childhood

mental health consultation program and to comparing the results of evaluations
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(Hepburn et al., 2007). Future research should examine the effect of the various

components of the MHC fole on child, family, staff, and program level outcomes.
This line of research should evaluate the content of mental health consultation, which
could be identified through direct observation of MHCs.

The findings of this project suggest that future research should'cbntinue to
examine the relationship between the MHC and the early childhood program staff,
including direct service .staff and management. The present study examined only the
relationship between MHCs and early childhood direct service staff, but future studies
might examine how relationships with the MHC differ between direct service staff and
managers, and how the relationship with the MHC is conceptualiied differently by
direct service staff and by managers. Although the relationship between the MHC and
‘the early childhood staff has been identified asva central component in early childhood
mental health consultation services by experts in mental health consultation (Coheﬁ &
Kaufmann, 2005; Johnston & Brinamen, 2006), this variable has been omitted from
consuitation evaluations (Brennan et al., in press). The hypothesized path between
MHC relatioﬁships with staff and child outcomes needs to be further examined. In
addition, future research should evaluate how thc;, relationships between MHCs and
early childhood staff affect the relationship between MHCs and families. A better |
understanding of the nature of the relationship between MHCs and Heéd Start families
will provide useful information about how early childhood mental health consultation

supports and promotes positive outcomes for Head Start families.
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The role of cultural sensitivity in early childhood mental health consultation

deserves significant more attention in consultation research. While the focus groups
revealed that MHC:s believe that cultural sensitivity is necessary for developing
positive relationships with Head Start Studies, future research should clarify the nature
of that association. It would be important to examine the degree to which MHC
cuitural sensitivity affects child, family, staff, and program level outcomes. In
addition to cultural sensitivity, future research might identify any relatioﬁships
between the match in race or ethnicity of Ithe MHC and the children, staff, or families,
and the effect df that match or mismatch on consultation outcomes.

An area in need of additional research is the characteristics of institutional
environments that promote effective ECMHC. According to ecological systems
- perspective, it is necessary to examine overall structural patterns at macro-system
level v(Bronfenbrenner, 1979). The structure of the early childhood program, such as
program size, management styles, and program organization, may influence the
effectiveness of consultation. The institutional environment may affect a variety of |
consultation variables, including the relationship of the MHC with the early staff and
families, the number of consultation hours, and the types of services the consultant
provides. Further researchvis needed to identify institutional strategies that might
promote positive ECMHC outcomes.-

Finally, future research should begin to unpack the differential experiences and
outcomes of early childhood mental health consultation for rural and urban programs.

While the focus group analyses revealed many shared attributes of rural and urban
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MHC s, there are also differences. For example, future research on the effect of MHC - ‘

relationships with early chiidhood staff and families oﬁ child, family, staff, and
‘program outcomes should take into consideration the unique needs and challenges of
rural consultants, which inélude need for a deep bunderstanding of the rural
éommunity, potential dual relationships within rural communities, and the influence of
isolation on the provision of rural consultation services. This study also provided
support for the use of telephone focus groups for conducting research with busy,
professionall participants who reside in diverse geographic locations.
Implications for Theory
The complexity of early childhood mental health consultation creates a
challenge for identifying a single theoretical approach to guide ECMHC practice and
evaluatiqn (Brennan et al., in press; Gallesich, 1985). The findings of the present
research suggested that a mix of theoretical approaches may provide valuable
information about the pathways through which consultation affects child, family, staff,
and program outcomes. The theory of change hypothesized that mental health
consultants provide indirect services to early childhood staff through a collaborative
relationship, which results in changes in teachers’ attitudes, skills, and behaviors.
Within the focus group study, MHCs supported this éoncept by discussing the
| importance of supporting early childhood staff by listening, understanding staff
challenges, and having a strengths-based approach. The staff level changes increase
their ability to address children’s social aﬁd emotional needs within the classroom and

families’ need for support. Through the ecological systems perspective, consultation
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services are examined at the micro-, meso-, exo-, and macrosystem levels. At the

microsystem level, MHCs may seek to influence child outcomes using a variety of
theoretical épproaches, including béhavioral and social learning theories. At the
mesosystem level, MHCs may apply the principles of social learning theory,
psychoanalytic theory, and ecological systems. theory to develop relationships with
early childhood staff and parents. The results from the secondary analysis and the
focus groups both point to the importance of MHCs having the ability to develop
positive relationships with Head Start staff. Finally, consultation may influence
change at the exo- and macroéystem levels, so organizational theories, such as
principal-agent theory, provide information about how MHCs and early childhood
organizations work together to produce consultation outcomes. At the macrosystem
level, th¢ focus group study highlighted the need for both MHCs and early childhood
programs td have a mﬁtual understanding of the role of the MHC and for managers to
support and encourage a mental health perspective. |

Combining multiple theories to explain consultation outcomes is a unique
- approach to understanding mental health consultation. Rather than seeking té explain
change at one level of consultation, such as microsystem level child outcomes, the
multiple theory approach allows thé MHC, program developer, and the researcher to
examine the scope of child, family, staff, and program level interventions and
outcomes. This theory of change moves the field away from focusing ona single level

of consultation practice and outcomes and toward focusing on the multiple paths
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through which effective consultation practices influence child, family, staff, and

program level outcomes.
Implications for Practice and Policy

Early childhood mental health consultation is an intervention and} prevention
strategy being implemented across the United States (Hepburn et al., 2007), and this
study provides valuable information about how states, programs, and consultants can
implement more effective mental health consultation services. Based on the findings,
efforts to improve mental health consultation services should be implemented at both
the practice and the policy levels.

At the practice level, the findings of this study suggest that‘ in order .fcv)r MHCs
to provide effective mental health consultation services both the MHC and the
program must have a clear understanding of the role of the MHC. Although the
relationship remains unclear, theory and research point to a connection bet:ween a
mutual understanding of the roles of the MHC and the quality of the relationship
between the MHC and the early childhood staff. When Head Start programs hire or
contract with a mental health consultant, the MHC and the program staff should have
' the opportunity to work together to develop and to define the role of the mental health
consultant .within the program. The MHC’s role should integrate the strengths and
skills of the identified MHC with the needs of the Head Start children, staff, and
program. Working together to develop the role of the MHC may strengthen the
relationship between the MHC and the staff by establishing mutual goals, shared tasks,

and a respectful and trusting bond. In addition, the process of developing the role of
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the MHC within the program will guide programs in developing a theory of change

and logic fnodel, which are important tools for conducting an evaluation of the
programs’ mental health consultation services (Hepburn et al., 2007).

When developing the role of the MHC, program-supported strategies should be
identified for the MHC to develop relationships and to work with Head Start staff and
families. Because mental health funding is scarce and the mental health needs of”
children and families are many, programs may feel fhe need to structure MHC service
time in an effort to get the most out of their time with the MHC. However, mutually
'trusting and respectful relationships between MHCs and Head Start staff and families
may be best developed through unstructured gatherings, meetings, and interactions.

Head Start programs view the mental heaith consultant as an expert in
children’s mental health who needs little guidance in addressing the children’s mental
health needs within their program, but the training, support, and supervision of MHCs
are critical components of early childhood mental health consultation that are typically
overlooked. Mental health professionals who provide services as MHCs should
receive an introductory training about the policies and procedures of the early
childhood program and ongoing training in mental health consultation content, such as
culturally sensitive practice, screéning and assessment, and early childhood mental
.health best practices. In addition to training, MHCs, especially those practicing in
rural areas, need opportunities to connect, network, and share ideas with other MHCs.
Support from other MHCs may help to increase recruitment and retention of early

childhood mental health consultants, especially in rural areas (U.S. Department of
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- Health and Human Services, 2004). Finally, MHCs need opportunities for quality

supervision from a qualified professional with knowledge and experience in early:

childhood mental health, development, and education. While clinical supervision
may Be the gold standard in supervision, MHC supervision should, at a minimum,
integrate issues related to early childhood mental health consultation, child |
development, and early childhood education in a Head Start setting.

}The findings of this study also have important implicationé for policies guiding
the development, implementation, and evaluation of early childhood mental health
consultation practices. First, funding of mental health consultation services should
cover not only the mental health services provided by the MHC, but also the training,
support, and supervision of the early childhood mental health consultaﬁts. Second, the
findings of this study suggest the need for state and federal policies that support
training programs to develop a qualified workforce to provide culturally sensitive and
- developmentally appropriate early childhood mental health consultation services.

' Training programs should specifically recruit and educate bilingual and bicultural
professionals who are ihterested in providing early childhood mental health services,
as well as those who are interested in working in rural areas. Third, mental health
consultation policies, such as the Head Start Mental Health Performance Standards,
should emphasize the necessity of MHCs and programs working together to identify
the roles and responsibilities of the MHC and the staff in the consultation process.

The process of mutually defining the role of the MHC may help to develop positive
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relationships between the consultant, the staff, and parents, and may improve the

likelihood that the consultation will achieve the desired outcomes.
Conclusion

This mixed methods study of rural and urban Head Start MHCs revealed tiqat
mental health consultation with Head Start programs is a dynamic position that
requires mental health professionals to have a variety of skills and knowledge to be
effective. But more importantly, this study highlighted the strengths of effective
MHCs, the challenges that rural and urban meﬁtal health professionals experience, and
 the need for MHCs to receive training, supervision, and support. Although mental
health professionals typically enter the consultation relationship with Head Start
programs with knowledge of mental health, they look to the Head Start programs for
considerable guidance about the goals of the consultation process and the strengths
and needs of the children, the families, the staff, and the early childhood program.
Regardless of the skills and knowledge that MHCs possess, without a str;)ng
partnership and.relationship with the program staff they are likely to have limited

success in identifying and meeting the needs of the children, families, and staff.
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Appendix A: Direct Services Staff Version Head Start Mental Health Services Survey

Green, B. L., Everhart, M. C., Gettman, M. G., Gordon, L., & Friesen, B. (2004).
_ Mental health consultation in Head Start: Selected national findings. Portland,
OR: Portland State University, Research and Training Center on Family
Support and Children's Mental Health.

Head Start Mental Health Services Survey

Please answer the following questions about yourself.

1. What is your job title?

2. Which of the following best describes your position?

(1 Teacher , U Program director/executive
director/assistant director 4

[ Teacher’s assistant , (1 Family advocate/case
manager/family services specialist s

(3 Manager or coordinator 3 0 Other staff. Please specify: __

6 .

3. How long have you worked for this organization?

4, How long have you held your current position?

5. What is the highest education level you have obtained?
13 High school diploma , (1 4 year college degree 4

[ 2 year degree/certificate (1 Master’s degree s
(J Child Dev. Assoc. Certificate3 [ Doctoral degree (Ph.D., etc.) ¢

6. How would you describe your race/ethnicity? (Check all that apply.)

(d African American L Hispanic/Latino(a).

[ Asian/Pacific Islander [ Native American

(1 Caucasian/White (I Other. Please specify:
7. What is your gender? (X Male ; [ Female

Please answer the following questions about your program’s approach to
children’s mental health promotion.




8. Please rank the following educational objectives for children according to their
importance in your program during the next year. Put a “1” by the most important, a
“2” by the next most important, and so on until you get to “6” for the least
important. Each objective must have only one number next to it.

In our program, it is important...
____to help children develop language and problem-solving skills.
___to help children build strong friendships and learn to share.

___ to help children master concepts needed for reading and arithmetic.

2

___to help children develop skill and independence in caring for themselves.

___to help children develop physical coordination.

___to help children develop a healthy sélf-esteem and positive self-concept.

24

9. Does your program have a written philosophy or approach (beyond the performance
standards) about how to provide children’s mental health services? This could
include a policy or vision statement, set of “guiding principles” or other written
documentation about how to approach children’s mental health issues.

dYes; dNog

10. Does your program have an unwritten, but commonly understood, philosophy or
approach about how to best provide children’s mental health services.

JYes; QNog

IMPORTANT!
[JIf you answered “No” to BOTH questions 9 and 10, GO TO question

28.

' [If you answered “Yes,” to either 9 or 10, continue with question 11.

11. Which of the following led to the development of your program’s mental health

approach? Check all that apply.

[J Management team developed the approach.
develop the approach.

1 The MHC(s) developed the approach.
approach was developed.

LY All staff helped to

(I don’t know how the

Instructions: Please answer these questions by circling 1 if

giy
isagree

2 =R E
you sirongly agree with the statement, 2 if you somewhat ;9.1”3 S 5;303 =
agree with the statement, 3 if you somewhat disagree with the |9 EIE<E 59
statement, and 4 if you strongly disagree with the statement. |32 412w B2
I learned about this approach:
12.! By reading about it in a training manual. 11234
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13.

Because it was part of my initial training when I was hired.

14.

Through informal conversations or meetings with staff.

15.

Through our program’s regular pre-service/in-service
training.

16.

Through informal conversations or meetings with the mental
health consultant.

17.

By observing or watching other staff.

18.

Just by being part of the program.

19.¢

I understood this approach before I started working with this
program.

RO [ I (T R —

NIRRT NN

W Wi W] W] W]Ww

R I S I~ I N N P -

The following groups understand and share the program’s
approach to mental health services:

20.

Administrators/managers/coordinators/management team

21.

Classroom teachers

22.

Assistant teachers

23.

Family advocates/family services staff

24.

Support staff (secretaries, bus drivers, cooks, etc.)

25.

Head Start parents

26.

Mental health consultants

el M — — [y — —

I NN

WIW | W W WiWwlWw

N N R NN

Questions 28—63 ask about your program’s mental health consultant(s) (MHC).

If you work with more than one consultant, please think about their overall

characteristics and how the consultants, on average, work with you and your

program. (See next page.)

Instructions: Please indicate the frequency with which |_ |z =
your mental health consultant(s) engage in each of the |® |8 & ol NG
following activities, fo the best of your knowledge. If |55 [Es :u.'*:i § = o
you work with more than one MHC, think about what |5 gl g v2d S 183
they do, overall, in general. gz & 2h383 = B =
8 The MHC(s) conducts group (classroom) screenings and 11213 14als
‘| observations. .
29.| The MHC(s) conducts individual screenings of children. | 1 | 2 { 3 | 4 | 5
30 The MHC(s) conducts more in-depth assessments of 112131a4ls5
| children after they have been screened. .
31 The MHC(s) does planning for children with special 112131415
‘Ineeds (e.g., [EPs).
32 The MHC(s) makes referrals for children or families to 112131415
‘| community services.




33.

The MHC(s) attends management team meetings. |

34.

The MHC(s) meets with staff teams to discuss children
or families.

35.

The MHC(s) provides direct therapeutic/counseling
service to families and children.

36.

The MHC(s) provides formal training to teachers. 1

37.

The MHC(s) talks and meets with parents. 1

38.

The MHC(s) provides support to staff for their own
well-being, ’

Other activities of the MHC(s). Please specify:

39.

a. 1

40.

b. 1

41.

C. !

Instructions: Please answer these questions by circling 1 if
you strongly agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with

[N NS o5 I N XS I I NS T NS
Wl WwWiw] W | Ww
e N I S S I i
w»n il wn

L S

NN
W w
=~

W

gly

the statement, and 4 if you strongly disagree with the
statement. If you work with more than one MHC, think
about what they do, overall, in general. Answer these

gly
gree
Somewhat
Disagree
Stron
isagree

Somewhat
Di

Stron
A
Agree

questions to the best of your knowledge.

42.

The MHC(s) has experience working with the HS
population.

43.

[ have a good relationship with the MHC(s).

44

‘The MHC(s) works as a partner with staff to meet children’s
MH needs.

45.

The MHC(s) seems like another member of the HS staff, not
like an outsider.

46.

The MHC(s) understands how mental health can be addressed
through all program components.

47.

The MHC(s) has good relationships with parents.

48.

The MHC(s) works closely with parents to define services to
meet children’s needs. ‘

49.

Most of the parents in the program know the MHC(s) by
name.

50.

Staff regularli/ go to the MHC(s) when they need help with
particular children or families.

51.

The MHC(s) expresses an awareness of his or her own
cultural norms and expectations, and how these might differ
froml the cultural experiences of Head Start children and their
families.

52.

The MHC(s) 1s able to work effectively with non-English
speaking families.

53.

The MHC(s) is an essential part of our program.

W | W Wl Ww
Bl b ]

NN

NN NN
Wl W w{w! W
R RN E N
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Instructions: Please answer these questions by circling 1 if
you strongly agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with
the statement, and 4 if you strongly disagree with the
statement. If you work with more than one MHC, think
about what they do, overall, in general. Answer these
questions to the best of your knowledge.

Strongly
gree

A

Somewhat
Agree

Somewhat
Disagree
Stron

D

gly
1sagree

54.

The MHC(s) has experience working with young children.

—

55.

The MHC(s) respects staff’s perspectives on children’s
issues. :

—

56.

The MHC(s) is “part of the team” trying to help families.

57.

The MHC(s) provides services in a way consistent with the |
HS philosophy.

—_ |

58.

Parents trust the MHC(s).

59.

Parents of children with special needs know the MHC(s) by
name. -

60.

The MHC(s) is available when I need him/her.

NN NI N

W W W W iWwW| W W

e N

6l.

The MHC(s) talks with staft about the ways in which
understandings of mental health and related concepts (self-
estleem, discipline, etc.) may differ for children based on
culture.

62.

When talking with families about their children, the MHC gs)
demonstrates an awareness of each family’s unique cultura
characteristics and preferences.

63.

Dollars spent on mental health consultation would be better
spent on other areas of the program.

Please answer the following questions about your program’s mental health
activities.

Instructions: Please answer these questions by circling 1 if
you strongly agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with
the statement, and 4 if you strongly disagree with the
statement. Although different staff may think or behave
differently, consider how program staff overall, in
general, behave. Think about the program staff that you
know. :

Strongly Agree
Somewhat
Agree

Somewhat
Disagree
Stron

D;

gly
isagree

64.

Program leadership has a clear vision of how children’s
mental health issues are related to all program components.

[y

[\8}

w

~

65.

Program Teadership (e.g., managers, directors, coordinators)
supports staff to learn more about children’s mental health
needs and how to address them.

[y

[\

o

S

66.

Program leadership advocates and tries to obtain more
resources for children’s mental health services.

67.

Staff in our program disagree on what mental health services
should be provided to which children.
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68.

Our mental health services and approach are well-integrated
into all program components.

69.

Staff would like to see therapeutic classrooms for all children
with behavioral health challenges.

70.

Our program’s mental health services focus more on children
with special needs than on preventing mental health
problems.

71.

Families in our program who need therapeutic/counseling
services have problems accessing these through community-
based programs.

72.

Staff believe that the best way to meet children’s mental
health needs is to identify what is “right” with the child, not
what is “wrong.”

73.

Parents of children with special needs regularly attend
staffings or service planning meetings.

74.

This Head Start program has effective ways of involving
parents in the management of problem behaviors.

Instructions: Please answer these questions by circling 1 if
you strongly agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with
the statement, and 4 if you strongly disagree with the
statement. Although different staff may think or behave
differently, consider how program staff overall, in
general, behave. Think about the program staff that you
know.

Strongly Agree
Somewhat
Agree

Somewhat
Disagree
Stron

D

gly
isagree

75.

When a child has a mental health issue, staff actively involve
the child’s family in meeting this child’s needs.

b

(98]

76.

Staff work actively to identify and facilitate services for adult
mental health issues.

NN

w2

N S

77.

When talking with families about children’s mental health
issues, staff demonstrate an awareness of each family’s
unique cultural characteristics and preferences.

78.

Our Head Start program uses curricula that provide images
of and attention to children and families from a variety of
cultural backgrounds. :

79.

Our Head Start pro§ram offers effective trainings on
racial/ethnic, social/economic, religious and other cultural
differences among children and families.

80.

Our program’s approach to mental health focuses extensively
on classroom curriculum.

81.

Staff in this program see mental health as part of everything
they do.

82.

Staff believe that children with significant behavioral
challenges are best served by programs other than Head
Start.

83.

When a few children have significant behavioral challenges,
staff find it difficult to spend time with any of the other
children in the classroom.

84.

Our program has a stron% ﬁartnership_with at least one
community-based mental health provider.

85.

Staff are able to build on family and child strengths even
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when the family is facing significant challenges (e.g.,
substance abuse, mental illness, homelessness, etc.).

86.

Parents of children with special needs are invited to attend
staffings or service planning meetings.

87.

Staff feel comfortable talking with parents about their
children’s mental health needs or issues.

88.

This HS program has a mechanism for communicating
positive behaviors or events to parents.

89.

Staff believe that family participation is essential to
improving a child’s well-being, '

90.

Staff have an awareness of how their own cultural norms and
expectations may differ from the cultural experiences of
Head Start children and their families.

91.

Our program has staff who feel comfortable talking to non-
English speaking families about mental health issues in their
own language.

92.

In their interactions with children and families, staff
regularly demonstrate an appreciation for cultural norms and
expectations different from their own.

o

W

S

93.

Our program’s apfroach to mental health includes a strong
focus on staff wellness.

94.

Our program’s approach to mental health focuses exclusively
on how to manage children’s behavior in the classroom.

95.

I have a good understanding of “best practices” in children’s
mental health.

96.

I have a clear understanding of my role in supporting
children’s mental health in our program.

97.

Our program (frovides me with the training and professional
support I need to do my job most effectively.

98.

This program recognizes the good work that I do on behalf of
children and families.

99.

Transitions are smoother in my classroom (or classrooms I
know about) because of our mental health services.

100.

Our mental health services help all children in our program.

101.

Staff have a hard time knowing what to do to help children
with challenging behaviors.

102.

‘health consultant.

Classroom staff do their jobs better because of our mental

BN TR NN NN

W | W | W] W W W] W] W | Ww !l w
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- statement. Although different staff may think or behave

Instructions: Please answer these questions by circling 1
if you stronily agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with
the statement, and 4 if you strongly disagree with the

gly

gree

differently, consider how program staff overall, in
general, behave. Think about the program staff that
you know.

Stron

A

Somewhat
Agree

Somewhat
Disagree
Stron

gly
isagree

103.

Our program’s mental health services and approach are 1

sufficient to meet the needs of children and families.

- W

D;

104,

This HS program has a plan for dealing with children who 1

may have a situational crisis.

NN

W

E N
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105 I consistently use best practices in children’s mental health
‘| in my work.

106 I feel I do a good job in supporting children’s mental health 112131 4
‘| within our program context.

107 Our program J)rowdes me with the emotional and personal

‘1 support I need to do my job most effectively.

108 Our program’s mental health services have improved the
‘| quality of our classroom environments.
Our mental health services help children with challenging
109.| pehaviors. 11213
t110.| Our mental health services help families know how to cope
‘| with children’s challenglng behaviors.
111 Our mental health services and approach help staff to feel
| less stress.
112 Our mental health services and approach are in need of
‘| improvement.

—
o
W
o

—
NN N

W | W
BN B SN e B

113. How many children are there in your classroom or caseload? _

114. How many chlldren in your classroom or caseload received a group (classroom)
screening?

115. How many children in your classroom or caseload received an individual
assessment?

116. How many children in your classroom or caseload have been identified as
needing mental health services?

. Of those children who were identified as needing mental health services, how
many have received the following
(provided by either Head Start or by another service):

117. Individual therapeutic services (counseling, play therapy, etc.)___
118. Family therapeutic services (counsehng, etc. )
119. Medication only
120. Medication plus therapeutic services
121. Other mental health services

Please describe:

122. How many adult family members of children in your classroom, or on your
~caseload, have been identified as

needing mental health services?

Of those adults who were identified as needing mental health services, how many
have received the following
(provided by either Head Start or by another service):
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123. Individual therapeutic services (counseling, individual treatment, etc.)

124. Group counseling/group therapy (support groups, etc.)

125. Family therapeutic services (counseling, parent education, etc.)

126. Medication only
127. Medication plus therapeutic services

128. Other services Please describe:

Instructions: To what extent do you think your mental
health services, including prevention and classroom
activities, as well as direct mental health services, have
helped each of the following? Circle 1 if it has helped a lot,
2 if it has helped somewhat, 3 if it has helped a little, and 4
if it hasn’t helped.

hat

Hel{)ed
alo

Helped
somew

Hasn’t
Helped

129.

Aggression towards other children

130.

Aggression towards adults

131.

Self-destructive behavior

132.

Extreme temper tantrums

133.

Withdrawn/overly shy behavior

134.

Extreme moodiness

135.

Child depression

136.

Speech/language problems

137.

Problems concentrating

138.

Positive social interactions between children

139.

Smooth transitions between activities

140.

Prosocial behavior (e.g., helping, sharing)

141.

Age-appropriate emotional regulation

142.

Non-violent problem solving

Helped
ww#wuuwwwwuwwwahgle

[EEy QYSE Y T e IS RS N ISR I I N A
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143. At this Head Start, if a teacher requested mental health services for a child, how
long would the child have to wait for an evaluation if it is not a crisis?

1 week ;
months 5

Q12 wks, 02-4wkss O 1-2 months , 0 More than 2

144. Sometimes Head Start is unable to meet the needs of children with particular
issues or problems. In your program, what issues most frequently lead to children
being referred to another program or service instead of Head Start? That is, what
issues or problems do children have who cannot be served in the Head Start

classroom?
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145. What do you believe is the most outstanding part of your mental health services?
That is, what makes your mental health services most effective?

146. What do you believe is the most unsatisfactory part of your mental health
services? That is, what prevents your mental health services from being as

- effective as they could be?

Thank you very much for your valuable time. Now just fold, tape and place this
survey in outgoing mail. You will be entered in the cash drawing, and we look

Jorward to sending your program’s report.
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Appendix B: Consultant Version Head Start Mental Health Services Survey

Green, B. L., Everhart, M. C., Gettman, M. G., Gordon, L., & Friesen, B. (2004).
Mental health consultation in Head Start: Selected national findings. Portland,
OR: Portland State University, Research and Training Center on Family '
Support and Children's Mental Health.

Head Start Mental Health Services Survey

Please answer the following questions about yourself.

1. What is your job title?

2. Which of the following best describes your position?
(1 Therapist or counselor employed directly by the Head Start program 7
LI Therapist or counselor employed by a community nonprofit g

(1 Therapist or counselor employed by a government agency (e.g., county
health department) ¢

{1 Therapist or counselor in private practice o
L3 School-based therapist/counselor 1;
4 Other, please describe: 12

3. How long have you worked for this organization?

4. How long have you held your current position?

5. What is the highest education level you have obtained?

(J High school diploma ; (1 4 year college degree 4 Q

2 year degree/certificate U Master’s degree s

[ Child Dev. Assoc. Certificate 3 O Doctoral degree (Ph.D., etc.) s
6. How would you describe your race/ethnicity? (Check all that apply.)

(1 African American (d Hispanic/Latino(a)

O Asian/Pacific Islander [ Native American

[ Caucasian/White _ [J Other. Please specify:__

7. What is your gender? A Male; [JFemaleg
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Please answer the following questions about this program’s approach to
children’s mental health promotion.

9. Does this program have a writfen philosophy or approach (beyond the performance
standards) about how to provide children’s mental health services? This could

include a policy or vision statement, set of “guiding principles” or other written

documentation about how to approach children’s mental health issues.

[ Yes; ONoy [ Don’t Knowg

10. Does this program have an unwritten, but commonly understood, philosophy or
approach about how to best provide children’s mental health services.

dYes; dNoo dDon’tKnow o

IMPORTANT!

[JIf you answered “No” to BOTH questions 9 and 10, GO TO question 27,

If you answered “Yes,” to either 9 or 10, continue with quéstion 11. (See next
page). '

11. Which of the following led to. the development of this program’s mental health
approach? Check all that apply. :

) Management team developed the approach.
developed the approach. »

[J All staff helped to develop the approach. 3
approach was developed. 4

1 The MHC(s)

(11 don’t know how the

Instructions: Please answer these questions by circling 1 if
you strongly agree with the statement, 2 if you somewhat
agree with the statement, 3 if you somewhat disagree with
the statement, and 4 if you strongly disagree with the
statement.

Strongly
gree

A

Somewh
at Agree

at

trongly
1sagree

Di

I learned about this approach:

12.

By reading about it in a training manual.

13.

Because 1t was part of my initial training when I was
hired/contracted with.

14.

Through informal conversations or meetings with staff.

15.

Through this program’s regular pre-service/in-service
training,.

—_ | et | | e

16.

Through informal conversations or meetings with other
mental health consultants.

17.

By observing or watching other staff.

18.

Just by being part of the program.

19.

I understood this approach before I started working with
this program.

oy i — [——y

RN NI o N

Wilw|wlwlw wluw|uw
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The following groups understand and share the
program’s approach to mental health services:

20.] . Administrators/managers/coordinators/managementteam | 1 | 2 | 3 | 4
21.| Classroom teachers 112131 4
22.|  Assistant teachers 1121314
23.| Family advocates/family services staff 1121314
24.|  Support staff (secretaries, bus drivers, cooks, etc.) 12314
25.| Head Start parents 1121314
26.| Mental health consultants 1121314

Questions 27-61 ask about the work that you do with this program as the
mental health consultant or specialist.

~ 27. Of the total hours spent with this program, what percentage of your time do you
spend providing feedback or consultation at the program level (e.g., not working
with or providing feedback about specific children)? This could include: training
staff, developing strategies for improving transitions in classrooms, providing
support to staff, helping the program improve the quality of services provided to
‘children with special needs, etc.

(0% (never do this.) L151-75% 5
(d Less than 10% - 76-95% ¢
10-25% 3 A Over 95% -
026-50% 4
5 8.1 £ 2 s
Instructions: Please indicate the frequency with which |5, B3| = = Eu
you do the following: ;g % :T E’E SRR
gz |LR|R% S BE
8. gé)srz:%;:l%l;lc;up (classroom) screenmgs and 11213 lals
29.| Conduct individual screenings of children. 11243 (4|5
30. Conduct more in-depth assessments of children after 11213 lals
they have been screened.
31.| Do planning for children with special needs (e.g., IEPs). | 1 | 2 | 3 {4]| 5
39, Make referrals for children or families to community 11213 lals
services.
33.| Attend management team meetings. 1123145
34.| Meet with staff teams to discuss children orfamilies. 1123 1|4]5
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35.

Provide direct therapeutic/counseling service to families
and children.

36.

Provide formal training to teachers.

37.

Talk and meet with parents.

38.

Provide support to staff for their own well-being.

NN N

W WiWw]| W

AR

Nl ] W

Below list any other major activities that you do for the
program that were not listed above: '

39.

a.

40.

b.

N

41.

C.

Instructions: Please answer these questions by circling 1
if you strongly agree with the statement, 2 if you
somewhat agree with the statement, 3 if you somewhat
disagree with the statement, and 4 if you strongly disagree
with the statement.

Strongl
Agreeg y

Somewhat

Agree

Somewhat
Disagree
Stron

D

gly
isagree

42.

I have experience working with the HS population.

43.

I have a good relationship with the HS program staff.

44.

I'work as a partner with staff to meet children’s MH needs.

47.

I have a good relationships with HS program parents.

48.

I work closely with program parents to define services to
meet children’s needs.

49.

Most of the parents in the program know me by name.

W (%] W) L2 W W

50.

Staff re;u?arly come to me when they need help with
particular children or families.

et | bt | = o= | =] = | o

N[NNI

(P8}

BN R SR S A - N B

51

I have an awareness of my own cultural norms and
expectations, and how these might differ from the cultural
experiences of Head Start children and their families.

[\

=N

52.

I am able to work effectively with non-English speaking
families. HNotApplicabl}:e :

(98]

54.

I have experience working with young children.

35.

I respect staff’s perspectives on children’s issues.

[FS IR OS]

56.

I feel like I am “part of the team” trying to help HS
amilies.

[a—

37.

I provide services in a way consistent with the HS
philosophy.

NN NI

W | W

EE S = B S

Instructions: Please answer these questions by circling 1
if you strongly agree with the statement, 2 if you
somewhat agree with the statement, 3 if you somewhat
disagree with the statement, and 4 if you strongly disagree
with the statement.

Strongly
gree

A

Somewhat

Agree

Somewhat
Disagree
Stron

D

gly
1sagree

59.

Parents of HS children with special needs know me by

[y

[\

(W8]

N
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name.

00.

I am available when staff need me.

61.

1 talk with staff about the ways in which understandings of
mental health and related concepts (self-esteem, discipline,
etc.) may differ for children based on culture.

" Please answer the following questions about this program’s mental health
activities.

Instructions: Please answer these questions by circling
1 if you strongly agree with the statement, 2 if you
somewhat agree with the statement, 3 if you somewhat
disagree with the statement, and 4 if you strongly
disagree with the statement. If you don 't know, please
circle “DK.” Think about how program staff, overall,
in general, behave.

Strongl
Agreeg Y

Somewhat
Agree

Somewhat
Disagree
Stron

D
Don’t Knowr

gly
1sagree

64.

Program leadership has a clear vision of how children’s
mental health issues are related to all program
components.’

[\

W

B~

]
~

65.

Program leadership (e.g., managers, directors,
coordinators) supports staff to learn more about
children’s mental health needs and how to address them.

DK

66.

Program leadership advocates and tries to obtain more
resources for children’s mental health services.

DK

67.

Staff in this program disagree on what mental health
services should be provided to which children.

DK

68.

This program’s menta] health services and approach are
well-integrated into all program components.

DK

69.

Staff would like to see therapeutic classrooms for all
children with behavioral health challenges.

DK

70.

This program’s mental health services focus more on
children with special needs than on preventing mental
health problems. :

DK

71.

Families in this program who need .
therapeutic/counseling services have problems accessing
these through community-based programs.

DK

72.

Staff believe that the best way to meet children’s mental
health needs is to identify what is “right” with the child,
not what is “wrong.”

DK

73.

Parents of children with special needs regularly attend
staffings or service planning meetings.

DK

74.

This HS program has effective ways of involving parents
in the management of problem behaviors.

DK

75.

When a child has a mental health issue, staff actively
involve the child’s family in meeting this child’s needs.

DK

76.

Staff work active{%/ to identify and facilitate services for
adult mental health issues.

DK

71.

When talking with families about children’s mental
health issues, staff demonstrate an awareness of each
family’s unique cultural characteristics and preferences.

DK
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78.

This Head Start program uses curricula that provide
images of and attention to children and families from a
variety of cultural backgrounds.

DK

79.

This Head Start program offers effective trainings on
racial/ethnic, social/economic, religious and other
cultural differences among children and families.

DK

80.

This program’s approach to mental health focuses
extensively on classroom curriculum.

pnd

DK

Instructions: Please answer these questions by circling
1 if you strongly agree with the statement, 2 if you
somewhat agree with the statement, 3 if you somewhat
disagree with the statement, and 4 if you strongly
disagree with the statement. If you don 't know, please
circle “DK.” Think about how program staff, overall,
in general, behave.

Strongly
gree

A

Somewhat

Agree

Somewhat
Disagree
Stron

D

gly
1sagree

Don’t Know

81.

Staff 1n this program see mental health as part of
everything they do.

—

[\

w2

i

g
~

82.

Staff believe that children with significant behavioral
ghallenges are best served by programs other than Head
tart.

N

o

PN

=)
A

83.

When a few children have significant behavioral
challenges, staff find it difficult to spend time with any
of the other children in the classroom.

DK

34.

This program has a strong partnership with at least one
community-based mental health provider.

DK

85.

Staff are able to build on family and child strengths even
when the family is facing significant challenges (e.g.,
substance abuse, mental illness, homelessness, etc.).

DK

86.

Parents of children with special needs are invited to
attend staffings or service planning meetings.

DK

87.

Staff feel comfortable talking with parents about their
children’s mental health needs or issues.

DK

88.

This HS g)rogrgm has a mechanism for communicating
positive behaviors or events to parents.

DK

89.

Staff believe that famil%/ participation is essential to
improving a child’s well-being.

DK

90.

Staff have an awareness of how their own cultural norms
and expectations may differ from the cultural
experiences of Head Start children and their families.

DK

91.

This program has staff who feel comfortable talking to
non-English speaking families about mental health
issues in their own language.

DK

92.

In their interactions with children and families, staff
regularly demonstrate an appreciation for cultural norms
and expectations different from their own.

DK

93.

This program’s approach to mental health includes a
strong focus on staff wellness.

DK

94,

This program’s approach to mental health focuses
exclusively on how to manage children’s behavior in the
classroom.

DK




239

I have a good understdnding of “best practices” in
93.| children’s mental health. 1123 |4
I have a clear understanding of my role in supporting
96.\ children’s mental health in this program. 1127314 DK
97 This program provides me with the training and 1121314

"\ professional support I need to do my job most effectively. DK

99 Transitions are smoother in classrooms because of the

'| program’s mental health services. 112134k

100 This program’s mental health services help all children

‘| in this program. 112]3]4|ok

101 Staff have a hard time knowing what to do to help

| children with challenging behaviors. L12]3 4]

103 This program’s mental health services and approach are

-1 sufficient to meet the needs of children and families. 11213]4]x

104 This HS program has a plan for dealing with children

‘| who may have a situational crisis. 11213]4/pK

I consistently use best practices in children’s mental

105.| health in my work. 1}2]3 4K

' [ feel I do a good job in supporting children’s mental

106.| Kealth within this program context. 1|2]3]4|pK
This program provides me with the emotional and

107. personaﬁ support I need to do my job most effectively. L[2)3]4]px
Instructions: Please answer these questions by circling 1
if you strongly agree with the statement, 2 if you %; '§ § E Eﬁé
somewhat agree with the statement, 3 if you somewhat g3 2S® §5SE 3
disagree with the statement, and 4 if you strongly disagree |5 54 cff S 4528 5
with the statement. If you don’t know, please circle “DK.” [A<[A®phsSnQ @

108 This program’s mental health services have improved the 1

‘| quality of the classroom environments. 2|34k

109. ]?elilrar‘?izr;‘;e}l health services help children with challenging 1121314 bk
Our mental health services help families know how to

110. cope with children’s challenging behaviors. 12134/

111, 1(;;1;‘ ;rtlr%r;?l health services and approach help staff to feel 1121314 ok

112 Our mental health services and approach are in need of 1121314 lpk

‘| improvement.
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= X
Instructions: Please circle the approximate =2 o I |s2 i@
percentage appropnate to each question. - % Qe vy
SRS 1S & [@ |2
- (YR [ (<O
In the past year:
What percentage of children in this program

14| received a group (classroom) screenll)ng Li2]31415]6
What percentage of children received an 1nd1v1dua1

115.] 3ssessment? 1 ]2]3]4]5]6
What percentage of children were identified as _

116. needing mental health services? L1213 14]5)6
What percentage of families or adults are identified

122 as needing mental health services? ]2 , 3140516
Thinking only of those children who were . &
identified as needing mental health services, what | = © | | 0
percentage of those children received the following o NEIRIPIM
(provided by either Head Start or by another R IV D N
service)? - [ Q|6 [R|O
Individual therapeutic services (counseling, play

117. therapy, etc.) 1 {2(314(5]6

118.| Family therapeutic services (counseling, etc.) 1121314156

119.| Medication only 1 1213|4516

120.] Medication plus therapeutic services 1 121314151]6
Other services.

121. please describe: Ll2(3]4]5]6
Thinking only of those family adults who were . 3
identified as needing mental health services, what = < | el
percentage of those adults received the following 1= | X |S & |& (T
(provided by either Head Start or by another el S |2 IZ 1T |2
service)? -n e [Q (o [=|Q

123 Individual therapeutic services (counseling, 1 121314ls5!6

| individual treatment, etc.)

124. Sgo)up counseling/ group therapy (support groups, 112131als]6
Family therapeutic services (family counseling,

125. parent education, etc.) 1]2]3]4]5]6

126.| Medication only 1 1213141516

127.| Medication plus therapeutic services 1 12(3]4(|5]|6
Other services. '

128. please describe: 11213 ]4(5]6
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Instructions: To what extent do you think your mental

health services, including prevention and classroom -

activities, as well as direct mental health services, have s -5-§ o, =T

helped each of the following? Circle 1 if it has helped alot, |2, 123 |2% =2

2 if it has helped somewhat, 3 if it has helped a little, and 4 [8=[3 g ek

if it hasn’t helped. il kel i
129.| Aggression towards other children 1121314
130.| Aggression towards adults 112|134
131.| Self-destructive behavior 112134
132.| Extreme temper tantrums 1121314
133.| Withdrawn/overly shy behavior 11213 |4
134.] Extreme moodiness 1123 |4
135.] Child depression 11234
136.| Speech/language problems 112]13(4
137.| Problems concentrating 1121314
138.| Positive social interactions between children 1121314
139.| Smooth transitions between activities 1123 ]4
140.] Prosocial behavior (e.g., helping, sharing) 1131414
141.| Age-appropriate emotional regulation 112)3}4
142.| Non-violent problem solving 1131314

143.

144.

145.

At this Head Start, if a teacher requested mental health services for a child, how
long would the child have to wait for an evaluation if it is not a crisis?

(d1week; 312wks, 24 wkss [1-2months4 [ More than 2
months 5 '

Sometimes Head Start is unable to meet the needs of children with particular
issues or problems. In this program, what issues most frequently lead to children
being referred to another program or service instead of Head Start? That is, what
issues or problems do children have who cannot be served in the Head Start
classroom? -

What do you believe is the most outstanding part of this program’s mental health
services? That is, what makes your mental health services most effective?
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146. What do you believe is the most unsatisfactory part of this program’s mental
health services? That is, what prevents your mental health services from being as
effective as they could be?

Thank you very much for your valuable time. Now just fold, tape,' and place this
survey in outgoing mail. You will be entered in the cash drawing, and we look
Jforward to sending your program’s report.
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Appendix C: Focus Group Participant Questionnaire

Focus Group Participant Questionnaire
Mental Health Consultant Project

1. Date: 2. Date of Birth

3. What is your gender? M F

4. What is your job title?

5. Which of the following best describes your position? (Check one)
[} Therapist or counselor employed directly by the Head Start program
[] Therapist or counselor employed by a community nonprofit
- [[] Therapist or counselor employed by a gbvernmeﬁt agency (e.g., public
health department) or Native Health Corporation
[] Therapist or counselor in private practice
[] School-based therapist/counselor |

[] Other, please describe:

6. How many months/years have you worked for this organization?

mths/ » years

7. How many months/years have you held your current position?

mths/ years
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8. Which of the following best describes the Head Start program in which you

work the most?
[[] Primarily rural (small town)
1 Primarily suburban (serving the outlying areas of a moderate or large
city)
[] Primarily urban (serving persons within a moderate or large city)
9. How many months/years have you worked with the current Head Start

program? —_mths/ years

10. How many hours a week do you work with the current Head Start program?

hours/week

11. How many hours a month do you work with the current Head Start

program? hours/month

12. How many months/years have you worked in early childhood mental health?

mths/ years

13. What is the highest education level you have obtained? (Please provide year
obtained) |
High School ‘ 4-year college degree
Associate Degree ’ Mastér’s Degree

Child Dev. Assoc. Certificate (CDA) Doctoral degree



14. What is your primary training or professional affiliation?

Counselor

Licensed Marriage and Family Therapist

___Physical Therapist

______ Social Worker

—___ Speech Pathologist

__ Psychologist

___ Psychiatrist

__ Public Health Nurse/ Nurse -

Other

15. How do you describe your race/ethnicity? (Check all that apply)

___ Asian/Pacific Islander
Alaska Native / Arﬂerican Indian
Black/African-American
Caucasian
Hispanic/Latino(a)

Other:;

245

Please return this form to:

Mary Dallas Allen

Regional Research Institute for Human Services
Portland State University

P.O. Box 751, Portland, OR 97207

Phone: (503) 725-4113 -

Fax: (503) 725-4180



246
Appendix D: Focus Group Interview Guide - Rural

Focus Group ID: Focus Group Date:

Focus Group Time Start: Focus Group Time End:

Focus Group Participants:

Mental Health Consultant Focus Group Script

(8 minutes) Introduction: Start Stop

Now that we have everyone on the call, I §vould like to get started. First, I want to
make sure that everyone received the focus group questions that I sent. {If not, we
will fax}.

Let’s begin with introductions, so that we all know who is on the call. Please
share your name and where you are calling from.

Again my name is Mary Dallas Allen, and I am a graduate student in the
School of Social Work at Portland State University. Before returning to graduate
school, I worked for a Head Start program as a family services coordinator, which is
where I became iﬁterested in mental health consultation. I would also like to introduce

, who wi11 be helping me on this call. { ’s introduction}.

The purpose of this focus groupvis to learn more about how mental health
consultants develop strong working relationships with Head Start staff. We have
asked you to participate because we would like for you to share your experience as a
mental ilealth consultant working with Head Start staff in rural communities, We will

be asking you about your ideas and your experiences.
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Thank you so much for returning your consent to participate forms and the

questionnaires. I would like to remind you that your participation in this telephone
focus group is entirely voluntary. Although the group is scheduled for one hour, you
may leave the group at any time. You may also choose to not answer any questions.
This teleconference will be audio-recorded and typed into a transcript. If for some
reason you get disbohnectéd from the call, you éan simply rejoin by dialing the
number and entering the conference room number.

I would like to remind everyone that the confidentiality of all participants is
very important. You can help maintain the confidentiality of other focus group
members by keeping all information that is shared during this call ﬁthin the focus
group. The research team will maintain the conﬁdentiality of all members by storing
all information in a locked file cabinet and password protected computer files. In
addition, results of the study will be reported anonymously so that it will not be
possible to identify you, your place of employment, your community, or the Head
Start program that you work with.

We would like to thank you for participating in this focus group. The $20.00
stipend mentioned in the recruiting information will be mailed next week.

Because this is a telephone ’con.ference group, I would like to ask everyone to
state your first name prior to speaking. Stating your name will help all of us to know
who is speaking, and it will also help to identify each speaker When the tape is
transcribed. Thank you.

Are there any questions?
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At this time, we would like to begin our focus group. We will have about

fifty-five minutes to discuss the questions regarding your experiences as a mental
_heélth consultant that I sent to you by email or by fax. Did everyone receive those
questions? I would like to encourage everyone to share their ideas, and I want to be
sure that I am not leaving anyone out of the conversation. If 'you have an idea that has
not been expressed, then I encourage yoﬁ to share it. Please remember to state your
name before you begin speaking.

**Start recording!!!!

Question One: 15 minutes (3:10-3:25) Start Stop‘

1. For this question, I would like for you to think about the Head Start program that
you worked with during the 2006-2007 Head Start school year, which was this

past school year. Now I would like for you to think about when you first started
working with this Head Start program as 2 mental health consultant. What was
helpful to you as you were just getting started with the program as their fnental
health consultant?
Probes:
e What was difficult when you were first getting started?
e What helped you to overcome those challenges?
e Who did you turn to fof information and support?
. Were there any challenges that you think are specific to providing mental

health consultation with a rural Head Start program?
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Question Two: 20 minutes (3:25-3:45) Start Stop

2. Now I would like for you to imagine that you are in charge of hiring and training a
mental health consultant to work with a rural Head Start program, aﬁd you have an
unlimited budget for salary, training, and supervision.

e First, imagine that you are interviewing people who are applying for this
mental health consultation jobf What skills does a successful applicant need in
order to be an effective rﬁental health consultant for a rural Head Start
program? (10 minutes)

Probes:

— What interpersonal skills does a successful applicant need to have in order
to be an effective mental health consultant to a Head Start prograrh?

— What skills does an applicant need to successfully work with Head Start
families?

- | What types of work experience does a successful applicant need to have
had in the past?

— What type of education or training does a successful applicant need in
order to be an effective mental health consultant for a rural program?

—~ What level of education does a successful applicant need_in order to be an
effective méntal health consultant for a rural Head Start program (AA
degree, Bachelors, Masters, PhD)? -

¢ Now imagine that you have hired a person to be a mental health consultant.

What'information about mental health consultation in rural communities do
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" you think is important to share with this recently hired mental health

consultant? (10 minutés)
Probes:

— What information about Hegd Start ‘do you think is important to share with
this recently hired mental health consultant?

— What information about working with Head Start families in rural | ‘
communities do you think is important to share with this recently hired
mental health consultant?

— What type of supervision do you think that a new mental health consultant
in a rural Head Start program should receive?

— What type of support do you think that a new méntal health consultant in a
rural Head Start program should receive?

Question Three: 15 minutes (3:45-4:00) Start Stop

3. Nowlam goiﬂg to describe a scenario. Imagine that you are the mental health
consultant for a rural Heéd Start progrém, and you are working with an excellent
and experienced Head Start lead teacher. Unfortunately, you get the feeling that
this teacher is not interested in working With you, because she shares very little
information with you. She says that everyfthing in her classroom is fine, although
during your observation of the classroom you noticed several children who had
behaviors that poncemed you. What are some ways that you might try to develop
a partnership with this teacher?

Probes:
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o Is there anything else you can think of that you would do to develop a positive

relationship with this Head Start teacher?

¢ What do you think are some of the bé.rriers between mental health consultants
and Head Start teachers?

¢ How would you overcoﬁe those barriers?

¢ How might you work to develop your relationship if the teacher has a different
background than you? (cultural, racial, socioeconomic, education, experience)

o What are some things that you think this Head Start program could do to help
you and this teacher to build a positive relationship? |

Conclusion: 2 minutes End time

That concludes our focus group questions, Thank you so much for

participating. During this group I learned a great deal, such as

This was one of several focus groups that we will be holding. What advice do
you have for us as we listen to others? Is there anything else abouf your experience as
" a mental health consultant that you would like to share? |
Thank you so much for participating in this focus group. We will mail your
$20.00 compensation check to you early next_week. You have eéch provided valuable
information that will make a significant contribution to our knowledge of early
childhood mental health consultatién with Head Start programs. If you have any

questions or concerns about this focus group, please feel free to contact me at
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503.725.4113 or you may contact the PSU Human Subjects Research Review

Committee at 503.725.4288 or toll free at bl .877.480. 4400. Goodbye.
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Appendix E: Focus Group Interview Guide — Urban

Focus Group ID: Focus Group Date:

Focus Group Time Start: | - Focus Group Time End:

Focus Group Participants:

Mental Health Consultant Focus Group Script

(8 minutes) Introdﬁction: Start Stop
Now that we have everyone on the call,.I would like to gét started. First, [ want to
make sure that everyone received the focus group questions that I sent. {If not, we
will fax}, |

Let’s begin with introductions, so that we all know who is on the call. Please
share your name and where you are calling from. o

Again my name is Mary Dallas Allen, and I am a graduate student in the
School of Social Work at Portland State University. Before returning to graduate
school, I worked for a Head Start program as a family services coofdinator, which is
. where 1 becamé interested in mental health consultation. I would also like to introduce

, who will be helping me on this call.v { ’s introduction}.
- The purpose of this focus group is to learn more about how mental health

consulténts develop strong working relationships with Head Start staff. We have

asked you to participate because we would like for you to share your experience as a
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mental health consultant'working with Head Start staff in urban / suburban

communities. We will be asking’ you about your ideas and your experiences.

" Thank you so muéh for returning your consent to participate forms and the
questionnaires. I would like to remind you that your participation in this telephone
focus group is enti?ely voluntary. Although the group is scheduled fér one hour, you
may leave the group at any time. You may also choose to not answer any questions.
This teleconference wiil be audio-recorded and typed into a transcript. If for some
reason you get disconnected from the call, you can simply rejoin by dialing the
number and entering the conference room number.

~ I would like to remind everyone that the confidentiality of all participants is
very important. You can help maintain the confidentiality of other focus group
members by keepiﬁg all information that is shared during this call within the focus
‘group. The research team will maintain the confidentiality of all members by storing
all information in a locked file cabinet and password protected computer files. In
addition, results of the study will be reported anonymously so that it will not be
possible to identify you, your place of employment, your community, or the Head
Start program that you work with.

| We would like to thank you for participating in this focus groﬁp. The $20.00
stipend mentioned in the recruiting information will be mailed next week.

Because this is a telephone conference group, I would like to ask everyone to

state your first name prior to speaking. Stating your name will help all of us to know
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who is speaking, and it will also help to identify each speaker when the tape is

transcribed. Thank you.

Are there any quesﬁons‘? h

At this time, we would like to begin our focus group. We will have about
fifty-five mi.nutes to discuss the questions regarding your experiences as a mental
health consultant that I sent to you by email or by fax. Did everyone receive those
questions? I would like to encourage everyone to share their ideas, and I want to be
sure that I am not leaving ‘anyone out of the conversation. If you have an idea that has
not been expressed, then I encourage you to share it. Please remember to state your

name before you begin speaking.

**Start recording!!!!

Question One: 15 minutes (3:10-3:25) Start Stdp

4. For this question, I would like for you to think about the Head Start program that
you worked with during the 2006-2007 Head Start school year, which was this
| past school year. Now I ‘would like for you to think about whén you first started
working with this Head Start program as a mental health consultant. What was
helpful to you as you were just getting started with the program as their mental
“health consultant?
Probes:
‘e What was difficult when you were first getting started?
e What helpéd you to overcome those challenges?

e Who did you turn to for information and support?
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o Were there any chéllenges that you think are specific to providing mental

health consultation with an urban / suburban Head Start program?

Question Two: 20 minutes (3:25-3:45) Start Stop

5. Now I would like for you to imagine that you are in charge of hiring and training a
mental health consultant to work with an urban / suburban Head Start-pro gram,
and you have an unlimited budget for salary, training, and supervision..

e First, imagine that you aré interviewing people who are applying for this
mental health consultation job. What skills does a successful applicant need in
order to be an effective mental health consultant for an urban / suburban Head
Start program? (10 mihutes) |
Probes:

—  What interpersonal skills does a successful applicant need to have in order
to be an effective mental health consultant to a Head Start pro gram‘?

~ What skills does an applicant need to successfully work with Head Start
families?

— What types of work experience does a successful applicant need to have
had in the past?

— What type of education or training does a successful applicant need in

order to be an effective mental health consultant for an urban / suburban

program?
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— What level of education does a successful applicant need in order to be an

effective mental health consultant fof an urban / suburban Head Start
programv (AA degree, Bachelors, Masters, PhD)?
¢ Now imagine that you have hired a person‘to be a mental health consultant.
What information about mental health consultation inurban / suburban
communities do you think is important to share with this recently hired mental
health consultant? (10 minutes)

Probes:

What information about Head Start do you think is important to share with

this recently hired mental health consultant? |

—  What information about working with Heéd Start families inurban /
suburban communities ‘do you think is important to share with this recently
hired mental health consultant?

— What type of supervision do you think that a new mental health consultant
in an urban / suburban Head Start program should receive?

—  What type of support do you think that a new mental health consultant in

an urban / suburban Head Start prograrﬁ should receive?

Question Three: 15 minutes (3:45-4:00) Start Stop

6. Now I am going to describe a scenario. Imagine that you are the mental health
~ consultant for an urban / suburban Head Start program, and you are working with
an excellent and experienced Head Start lead teacher. Unfortunately, you get the

feeling that this teacher is not interested in working with you, because she shares
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very little information with you. She says that everything in her classroom is fine,

although duriﬁg your observation of the classroom you noticed several children

who had behaviors that concerned you. What are some ways that you might fry to

de'veiop a vpartnership with this teacher?

Probes:

o Is theré anything else you can think of that you would do to develop a positive
relationship with this Head Start teacher?

e What do.you think are some of the barriers between mental health consultants
aﬁd Head Start teachers? |

e How would you overcome those barriers?

¢ How might you work to develop your relationship if the teacher has a different
background than you? (cultural, racial, socioeconomic, education, experience)

e What are some things that you think this Head Start program could do to help
you and this teacher to build a positive relationship?

Conclusion: 2 minutes End time

" That concludes our focus group questions. Thank you so much for

participating. During this group I learned a great deal, such as

This was one of several focus groups that we will be holding. What advice do
you have for us as we listen to others? Is there anything else about your experience as

a mental health consultant that you would like to shére?



‘ 259
Thank you so much for participating in this focus group. We will mail your

$20.00 compensation check to you early next week. You have each provided valuable
information that will make a significant contribution to our knowledge of early
childhood mental health consultation with Head Start programs. If you have any
question§ or concerns about this focus group, please feel free to contact me at
503.725.4113 or you rﬁay contact the PSU Human Subjects Research Review

Committee at 503.725.4288 or toll free at 1.877.480. 4400. Goodbye.
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Appendix F: Description of Codes
Attributes of Effective Head Start ECMH Consultants

Description of Codes

Knowledge of and Experience with Head Start and Early Childhood Education (HS
experience)

» MHCs understand the challenges and constraints of early childhood group care
and education

e MHCs have knowledge of and experience with early childhood education and
early intervention systems

e MHCs recognize the strengths that early childhood staff bring to the table,
thereby avoiding an “expert stance”

e MHGCs recognize and acknowledge the important roles that early childhood
- staff play in the lives of children, as well as the knowledge and expertise
required in those roles
¢ MHC:s have specific knowledge of and experience with Head Start

e MHCs have an understanding of the HS Performance Standards and how they
guide HS practices

e MHCs understand the structure of HS
MHCs understand how HS is set up and how it operates

High level of comfort in working with families (Family)

e MHCs have knowledge of family systems and feel comfortable working w1th
families of children enrolled in Head Start .

o MHCs have prior experience interacting with parents and families

e MHC:s feel confident in identifying and addressing the physical, emotional,
and mental challenges of parenting

e MHC:s believe that family involvement is an essential component for positive
outcomes in mental health consultation

e MHCs recognize that positive relationships between the MHC and the parent /
family are particularly important for young children, because they are
dependent on their parents / families for accessing mental health services

e MHGCs involve families in a variety of ways, such as conducting parent training
and meeting with individual families

o Describe how MHCs develop relationships with families

Cultural competence (Culture)

—  Culture is broadly defined and may include the culture of different socioeconomic
groups, the culture of rural communities, etc.
e MHCs understand how cultural histories contribute to communication styles,

parenting practices, and perspectives on child development and child mental
health
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MHC:s have the skills to distinguish between unwillingness to change and a
desire to continue practicing culturally appropriate activities

MHCs understand and acknowledge how their own culture influences and
colors their world view ' ‘
MHCs demonstrate cultural competence when working with children, families,
and staff.

MHCs understand and are knowledgeable about the community they are
working with.

Ability to dévelop positive working relationships with staff (Relationship)

MHCs are able to work effectively with early childhood staff that have varying
levels of education, experience, and cultural histories

MHC:s provides training to staff, consultation to individual teachers or groups
of staff, and support for staff wellness

MHC feels that they are part of the HS team

MHC works to develop a positive working relationship with the HS staff
MHC understands the roles and responsibilities of the staff

Knowledge of early childhood mental health best practices (Best practices)

MHCs have the knowledge and skills necessary to integrate early childhood
mental health practices across Head Start program components

MHCs provide training and support to parents and staff on early childhood
mental health best practices -
MHC:s are able to access community based mental health services for children
and families

- MHC:s effectively work with Head Start program staff to jointly develop a

shared vision of mental health services within the program and to provide
effective services for children

MHC promotes the social and emotional development of children

Strong foundation in mental health

MHCs provide information to families and staff about children’s mental health

Adequate training, supervision, and support (Training)

MHCs have a strong foundation in mental health

MHCs represent a variety of professional affiliations, including social work,
psychology, marriage and family therapy, psychiatry, and counseling

MHCs should receive regular, ongoing support and supervision

Supervision should address not only clinical skills in working with children
and families, but it should also support the relationships between the MHC, the
early childhood staff, and the program directors

MHCs should have opportunities to engage in regular professional
development trainings on topics such as assessment, cultural competency, or
early childhood mental health best practices
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¢ Training and support for MHCs working in rural areas may be particularly
important, because they are often geographically isolated from colleagues and
supervisors

e MHC has received training or information about the role as a MHC with HS

Role Confusion/Role Clarification (Role) _
e MHC describes a personal need to better understand the role of a MHC
e MHC describes a need for the HS staff to better understand the role of a MHC

e MHC describes a need for the HS program to better understand the role of a
MHC

Rural (Rural)
e Apply when there is any mention of “Rural”
e Rural includes small communities; agricultural communities; “the bush”
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