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Introduction:

Artisans are well represented throughout history. The traditionalism bestowed 

by their craft(s), afforded the artisan a position within society as crafts-person, 

innovator, entrepreneur, influencer and spokes-person. In this sense, they 

formed a collective of knowledge makers. 

This presentation provides an alternative view to knowledge making by 

presenting an argument to analyse the activity and actions undertaken by the 

artisan, together with the tools and methods used to carry out this action. This 

form of know-how is represented in historical artefacts and engineered through 

pictorial, tacit and semiotic perspectives. 

A narrative inquiry comparing static images (as artefacts) from The house 

books of the Nuremberg Twelve Brothers Foundations to a written translated 

text entitled, “The brain gets better through intensive use” (2013) will be 

conceptualised. The results of the inquiry suggest, a pragmatism view towards 

knowledge sharing and learning in evaluating phenomenon complexity (as 

know-how), has as much significance today for the new artisan, as it did then.     
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Background:

This presentation forms part of doctoral research undertaken at the University 

of Southern Queensland, Australia in conjunction with the Federal Institute for 

Vocational Education and Training (BiBB), Bonn, Germany. 

Master craftsmen or ‘Meisters’ foster the development and ongoing 

performance of the German craft sector (Handwerk). As part of the German  

Mittelstand (small to medium enterprises), the craft sector contributes to 

innovation initiatives and builds upon skill awareness needed to drive German 

industry and consequently, economic growth. As an integral asset comprising 

of ‘older adults’, the craft sector, has its roots firmly linked to ‘German 

artisanship’. Meisters, can be seen as artisans whose skills, tools and know-

how have been developed over the course of German history. 

In its current status, the craft sector and the German Mittelstand in general, 

face challenges in attracting and retaining apprentices as part of its dual 

training system. The research associated with this presentation highlights the 

need to engage an aging workforce with “all” possible modes of communication 

– semiotic, tacit, pictorial and linguistic. Otherwise, as ‘knowledge assets’, they 

risk becoming obsolete. 

Research repository: https://doi.org/10.6084/m9.figshare.12743960.v8

https://doi.org/10.6084/m9.figshare.12743960.v8


Research question(s):

RQ1. How do traditional artisans represented in static images 

from The house books of the Nuremberg Twelve Brothers 

Foundations reflect upon their perspective of know-how;

RQ2. What comparative observations can be drawn between this 

perspective of know-how to the view advocated in the written 

translated text entitled, “The brain gets better through intensive 

use” (2013). 
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Methods:

Schematic of contextual mapping with key concepts 

relevant to narrative inquiry

belonging; what you have in common 

with some people and what differentiates 

you from others (Weeks, 1990)

a semiotic system in which learners 

make sense of the world expressed in a 

different language (Kramsch, 2004); man

and the environment – ‘umwelt’ (von 

Uexkull, 1934)

building and documenting workplace 

knowledge management repositories 

through explicit and implicit knowledge 

transfer

learning through action and evaluating 

the social and workplace setting for 

learning to take place

system of shared objects, 

activities and beliefs of a given 

group of people (Judd 2002);

a common system of standards for 

perceiving, believing, evaluating, and 

acting (Kramsch, 1998); 

making sense of life, a process involved 

in struggles over meaning and 

representation (Pennycook, 1995)

Source: Schematic developed from McKinsey 7S framework 

(1980). The narrative inquiry is a system of interconnected values.

Culture, identity, language concepts developed from Nunan and

Choi (2010).
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Methods:

RQ1. Representation and lived experience: document of artisan’s perspective

▪ narrative mode of analysis;

▪ variety of visual rhetoric genre;

▪ thematic coding of event (QDA 

Miner Lite);

▪ disconnected cultural elements

become coherent through pictorial

communication;

▪ semiotic modes and codes;

▪ event and actions (activity) are

connected;

▪ tools act as signs to facilitate action;

▪ tacit validates explicit message

Permission: Historisch-Wissenschaftliche Stadtbibliothek

Category: Brothers 

Jobs: peck (baker) 

Occupational group: food manufacturing industry 

implements: Oven; bread spatula 

Description: The baker is standing in front of his oven, which has a low extension on the left, and is about to take the finished loaves of bread out of the oven with a 

long spatula. Below in front of the stove lie coals, partly scattered on the floor. 

c.1455
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Methods:

RQ1. Representation and lived experience: document of artisan’s perspective (cont)

▪ narrative mode of analysis;

▪ variety of visual rhetoric genre;

▪ thematic coding of event (QDA 

Miner Lite);

▪ disconnected cultural elements

become coherent through pictorial

communication;

▪ semiotic modes;

▪ event and actions (activity) are

connected;

▪ tools act as signs to facilitate action;

▪ tacit validates explicit message

Permission: Historisch-Wissenschaftliche Stadtbibliothek

Category: Brothers 

Jobs): beck (baker) 

Occupational group: food manufacturing industry 

implements: Oven; Bread slider (baking shovel) 

Description: Stoltz stands in his baking room and uses the bread scraper to take a piece of brown bread out of the oven. A finished bread is already on the bench. In 

front of the oven there is a tub with lye and a brush with which to spread the dough. 

c.1528
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Methods:

RQ2. Representation and lived experience: validation of artisan’s perspective

The text supports the idea that learning (albeit lifelong) is a continuous process in making things visible (Prior, 2008). Learning through a 

lived experience undertaken over the course of a lifetime builds a knowledge repository. A pictorial, semiotic and tacit perspective gives

weight to sharing this knowledge.

^Full version of discourse grammar will be included in doctoral manuscript.
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Methods:

RQ2. Representation and lived experience: validation of artisan’s perspective (cont)
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Methods:

RQ2. Representation and lived experience: validation of artisan’s perspective (cont)

The text^ alludes to the power demonstrated between government (BA) and industry (Mittelstand) in support of the older worker (agent-

patient). As the German Mittelstand is the economic engine for German industry and its demographic is skewed towards older-age workers 

as business owners, this position is substantiated (patient-agent) ((BMWi), 2014; Paltridge, 2012). 

^Full version of discourse grammar will be included in doctoral manuscript.

Research repository: https://doi.org/10.6084/m9.figshare.12743960.v8

The new artisan?

https://doi.org/10.6084/m9.figshare.12743960.v8


Participants:

 

Handwerk (skilled craft) Areas: (ZDH, The skilled crafts in Germany 2018) 

 

• Building and interior finishes trades 

• Electrical and metalworking trades 

• Woodcrafts and plastic trades 

• Clothing, textiles and leather crafts and trades 

• Food crafts and trades 

• Health and body care trades as well as the chemical and cleaning sector 

• Graphic design 
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Results:

▪ The research has strengthened the ‘German argument’;

▪ Both industry and science institutes in Germany confirm the importance in 

addressing learning through implicit means as building awareness and 

furthering innovation at a strategic level;

▪ Data reveals Germany’s strength in apprenticeship numbers across its 

Mittelstand is being impacted by changing global volatility–giving rise to 

shifts in skill sets and capabilities (Deissinger, 2015; FHM, 2013). New 

modes of communication are required to attract and retain younger people;

▪ Tacit, pictorial and semiotic perspectives as modes of communication 

become attributes of the artisan’s lived experience and are integral to the 

experience lived by the ‘new artisan’;

▪ Engineering a systems approach is necessary to embrace the implicit 

perspective together with explicit view to building and sharing knowledge 

across the organisation;

▪ A pragmatism paradigm affords a multi-faceted approach in understanding

phenomenon complexity.
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Summary:
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▪ This presentation forms part of a larger research effort towards the award of 

a doctorate’s degree by publication undertaken at the University of Southern 

Queensland, Australia (current);

▪ Artisanship and its historiography is rich in content. This content is enhanced 

through some of the communication modes presented and clearly 

demonstrates the importance in engineering a system to ‘fully engage’ the 

new artisan as knowledge asset;

▪ The research being undertaken not only has relevance to Germany’s 

industry (present and future) but also to a country such as Australia;

▪ A manuscript for publication together with a chapter dealing with artefact 

analysis within the dissertation will include data from this presentation. 
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