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Purpose of the Research
The research program is designed to identify factors 
that facilitate or impede the mission alignment and 
effectiveness in command transition processes; its 
final goal is a normative model for flag-level 
command transitions.

Three types of command transition described by 
interviewees

Assessing Navy Flag-Level Command Transitions: 
Commanders, Command Teams, and Effectiveness

Findings: Emergent Themes
• Themes relating to the Institution, the Command Team

and the Command, and the Commander were identified.

• Force Field analyses were applied to the themes to
identify variables that contribute to or inhibit an effective
command transition.

Further Research
Results of the force field analyses (examples below) indicate what future interviews are needed to construct 
a normative model to guide decisions and actions relevant to flag-level transitions across commands.
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Themes relating to the effectiveness of a command transition

Methods
Qualitative methods were used to understand the individual and cultural impacts of command transitions

• Conducted interviews of of 8 flag officers (admirals) ranging from O-7 through O-10, 3 flag staff
members (2 captains and one commander), and 2 SES members in shore commands.

• Codes were applied to the transcriptions of the interviews to identify factors contributing to the success
of a command transition.

• Content analysis of the interview revealed themes.
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