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Introdmetion

The Third Kil¢tary Iibrarisns' Workshop was held at the
United Ztates Muval Postgraduate Schoal in Moaterey, Californis,
oa Octoder 8, 9, and 10, 19%9. The program ves planned by a
camaittee consisting of Mr. John K. Cameron, Air University
Libkrary, Chairman; Miss Frances Carey, Baval War Coliege Library;
and Mr. jJohn Eicolaus, Bureas of Ships Lidrary.

Over one hundred libdrarisas attended and thirty-two papers

vere presented along vith several informel talks. Those presented
for publication in the proceedings were prepared in muliiple
copies By their authors and vere ass@dled, dound and distriduted
by the Library of the United States Xaval Postgradmate Schocl.
The greatest gain, however, lies not ir hearing ‘he presenta<ion
of a series of papers, for these can be remd--dut rather in the
discuesions vhich follov and in the oppartunity to find salution
to our individual problema through contact with others.

George R. lLackett
Drectir of Iibreries
U. 8. ¥aval Postgraduate School
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Introduction and Sumary

The first panel discusxion of the Third Military Lidrarians' Work-
shop vas preceded dy welcame addressazs Dy the Superintendent of the United
States Naval Postgrsduate 8chool, Rear Admiral Elmer E. Yeomans, U. 8. Mavy,
and the Academic Desn of the 8cbool, Roy 8. Glasgov.

Papers presented vere those not specifically designed to spply to the
specialized panels vhich follov. Mr. Martia presentea the results of his
survey of Mlitary library operations, azd Mr. Macrae descridbed for us
the Scientific Information Service of the Defence Research Board of Cacsda,
of which he {s the Director. Miss Anderson discussed “he place of the
Lidrary in & research activity, centering her presentationo around ‘*he Li-
Yrary of the Rand Corporation and Mrs. Quinn reported on the progress of
the expanded llst of milite-v periodicals.

In the discussions that folloved, it was indicated that tucre ves
considerable inter~st in *he continuation of the statistics campiled as
a result of the survey of military lidraries. Mr. Macrae's and Miss Andersons
papers, vhich were pot furnished ror publication, wvere ealightening i- *h-ir
coverage of the lidrury organimtiooal problems and their esnluiions as vell
v those of the organizations they serve. Nrs. Quinn, in tehalfl of her
committee, pleaded for asslstance in the vork of campilation particularly
frm the staffs of those libraries located {n or near Washington. A4 the
panel sevsion closed, se.ersl wurking volunteers came forvard vhile others,
1tving i{n the Washington ares, volunteered housing for them during their

period of service.
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THE OPERATIONS OF

MILITARY TECHNICAL LIBRARI(ES

by

Robert L. Martin

Chief, Techaical Library
Quartermaster Research and
fngineering Command

Natick, Mass.




Iz=tie. - 1
The Operations of Military Techknical Libraries

We have been discovering a few things about military technical lit-
raries from the survey now being conducted. What we hav learned so
far i3 extremely interesting and important. We think the information
will be of some concern to the conferees at this Workshop.

For the benefit of the few here who weren't at the i958 Workshop,
-perhaps I should first of all éive bfiefly the background of the study. We
tave been aware for some tir;'xe of the need for compiling some basic and
delinitive data on the libraries serving the various agenéieé of the De-
fanse establishment. There is Qidespread opinion among military librar-
fans that library facilities of the Defense Department are unequal, spotty
and often unsatisfactory. In some agencies existing facilities and ser-
vices are inadequate and in others they are unfortunately almost non-
existent. Some of this opinion I think you will find borne out by our
study.

By way of initiating some action on the matter we includa2d on the
program of the last Workshop a discussion on the ''sizes and services
of a research library”. In the comment that ensued mention waﬁ made
of a proposed Federal Libraries Study which had been presented to the
Council on Library Resources by the D.C. Chapter of Special Libraries
Association. It was not known at the time if this survey would include
our libraries in the field, but we thought it bes* to defer any action un-

til more could be learned of the Washington proposal. After reading
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th2 outline of the proposed atudy and talking with people close to it, we
:@aarned that it would cover primarily the D.C. area libraries, our mii-
itary libraries probably wouldn't be included, and it would take two years
at the minimum for any results to be !'nown after the Council granted
funds for the study. So I went ahead as Division Chairman and got a
groupl together in Washington and held several meetings to refine a
questionnaire and continue with our study.

The survey was limited to military "technical" libraries. These
include libraries serving military sclf:ools and thoee attached to military
organizations doing research and development. Hereafter I will refer
to them briefly as ''school"” libraries and "research' libraries. One
hundred and twenty (120) questionnaires were mailed; 53 have been com-
pleted and returned to date. I thirk this is a significant return because
questionnaires were mailed liberally and to some places that I wasn't
certain had a library. There is hope that a few more will be received.

A first glance at the returned questionnaires indicated some sig-
nificant differences between school libraries and those serving research
groups. The military schools seem to be much more library-orientsd -
having better budgets, higher ratio of staff to puople being served and
more use of materials in the ibrary, whereas, the research libraries
have freer circulabt;c‘);\. ‘and there was more use of materials in the lab-
oratory. For conveniences of comparison and future use the returns
! Consisting of James Hodgson, Catherine Quinn, John Hetrick, Harry

Cook, Logan Cowgill, Charles Knapp, Elmer Schloeder, Eva Liber-
man, and Robert Martin.




were tallied separately.

In the 55 returns, 48 were {rom research libraries and 8 from
school libraries, plus the Army Library which seemed to be more re-
lated to the school library type of operation.

Here then are some of the facts brought out in the survey. Because
of time limitations, it will be possible to hit only a few of the more gen-
eral high points,

Military libraries are of rather recent origin. Out of the 48 ressarch
libraries, oanly 8 were established before 1940; one each yevar during
1936, 1934, 1929, 1018, 1817, 1900, and one traced back to 1843.
Thirty-eight (38) libraries, or 83%, dated their founding during the last
20 years; 15 of the 48, or 33%, .ere established witnin the past i0 years,
one as recently as 1959. 1046 seemed to be the big year for starting
military school libraries with 3 in that year - 1in 1950 - 1 in 1944 -2
in 1924 and 1 each date back to 1910 and 1914

This I think is a significant fact. Many of our present difficulties
may be traced to this newness or recent ectry of the military into re-
search. We are still in the process of growing up, along with the agen-
cies we serve. For that reason the things we do now are especially
crucial, for we are at this stage setting the pattern for future develop-
ment of the military library program.

The range 1n the number of persons being served in research libra-
ries is very wide, going from 2% in one case (with a staff of 2 librarians)
to a reported 20, 000 in ancther group (served by a staff of .4). second

h.,gnest group was reported at 6,000 {served by a staff of 39). More
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often poted were organisutions of the size of 300 researchers (4 groups
of these); another with 1,000 population (8 of these); and, 3 of the size

of 1,500 - and, of course, various ones at levels in between,

The school library population ranged from 300 (served by a staff of .

44) tc 30, 000 (served by 38 librarians).

The ratio of staff to user ranged from a schoo! library having 1
staff member for each 7 users to a research library reporting 1 staff
member per 1,500 ugers.

“hirty-nine (38) of the research Libraries reported a policy of serv-
ing people outside of the organization, giving in almost all cases refer-
enc?, resding room and loan privileges, when requested.

The number of outsiders using the librury facilities in a year were
not too large though from the few reported figures, being in the neighbor-
hood of less than 30 a year; although 3 reported 100, 1 served 150, 2
stated 200 outsiders, one 250, two 500, and one 1200.

Seven (T) of the § schoo!l libraries also had a generous policy of
granting outsiders these privileges, although the three that supplied
figures mentioned oniy 8, 12 and 10C users.

Fourteen (14) of the 48 research libraries have subordinate branch
ltbraries, 7 having 1 each - 4 having 2 and 1 each with 3, 4, S and 8
branches. Another 3 reported 13, 20, and 32 subordinate libraries but
these appeared to be only departmental or desk collections. Three (3)
of the achools group reported branch libraries (the Army Library being

inciuded in this group), one each with 2, 3 and 3 branches.
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Ounly § of the rescaroh lidbraries are on & base with other ldraries
nearby. Simteen (16) libruries reported being neer ¢ities whee there
are collections in the same general eudbject fisld. But 17 reported having
no other library less than § miles away, and 1 reported the aearest lib-
rary being 400 miles away. Four (4) of the 9 sehool libraries reported
others on the poet; 3 were in towns with similar collections; I reported
being 90 milcs from the nearest library; and the remaining one gave no
answer.

Worl:ing hours were of interest. Only 2 of the 48 research libraries
reported a schedule other than regular deytime duty hours. One is open
1 evening a week-to 9:30 p. m., and another, 3 evenings a week to 10 p. m.
In addition, § libraries reported their dcors are unlocked at all times,
but with no staff on duty. This may also be the case with others who did
not consider it important to report,

Onily 1 of the school library group has no evenirg schedule, S report-
ed Saturday hours (4 closing at noon) and 2 have Sunday afternoon sched-
ules. One ia unlocked at all times, but with no library personnel on
duty.

Machine aids: Twenty-five (33) of the research libraries reported

some form of mechanisation in their operations. With few exceptions,
these were of the photocopy -reproduction type - microfilm and micro-
card readers, and Verifax, Thermofax, Osalid reproduction of catalog
cards.

Three (3) mentioned IBM equipment for information searching - the
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701 and 704, with 1 preparing to wee the 708 model; 1 used Univec for
indexing laboratory reports and translations; and, 3 wee Flexowriter for
cutaloging and reports distribution operatioms.

Four (4) of the 9 in the school library group reported mechanized
devices, with mantion made of microfilming of documents and magazines,
and Thermofax, Ozalid and Ditto reproduction facilities.

Library Committees: Ouly 11 of the 48 research libraries have a

library committee. Two (2) reported they had a committee in the past,
but they were unsuccessful. We might ask: Does a library with a com-
mittee have a better library? or, How effective are library committess?
Taking 4 items as a sample of areas in which a committee oould be ex-
pected to render jome assistamce to the library, e.g., budget, space,
persuvnnel, and non-library activities being performed, we find: among
the 11 research libraries, 8 have a space problem, 8§ have inadequate
staff, and 3 others rsport problems of non-lidrary activities being per-
formed such as distribution of reparts (3) and maintaining the fiction col-
lection.

Disregarding tha Army Library which has no library committee, all
8 schoul libraries have a library committee. One (1) reported inadequate
budget, 35 need space, 4 need additional staff, and 3 reported minor prob-
lems of having to handle textbooke, order mape for instructors, and
stock the study rooms with reprints.

Space: A glaring deficiency among military libraries is their space

allowsnce. It Ls inadequate in all regpects - reader, staff, and shelf area.
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Thirty-seven (37) of the 46 research libraries and 6 of the 9 school lib-
raries reported space deficiencies. Only 12 of the 5% libraries report-
ing considered their quarters adequate.

Typical commente ran like this:

At least 4 iimes the present gpace ‘g needed and 90% of
the equipment should be replaced.

We are at present very crowded and library ie tn four
different areas.

Need stack space increase of 50%.
Librarian is located in two connected temporary bulldtnp..
Lighting is inadequate, a bare cement floor, no air con-

ditioning, drafty in winter, crowded, inadequate in every
respect.

Space should be at least doubled for Reading room, office
and work room, and uadrupled for Stacks and files
(16608 oq. ft. additional).

10, 000 sq. ft. additional space needed with accompanying
equipment,

Reading and research space is extremely inadequate and
is isolated.

Librarian has no office space, using oaly a desk in main
reading room. 300 sq. ft. additional space needed for
expansion of book sheling. Present basement storage
rooms housing half the collection are very damp in
summae, very hot in winter.
Several hibraries reported plans for & new library.
Staff. Along with space, there were also many deficiencies in
ataffing. Thirty-seven (37) of the 48 research lid aries reported a need

of additions] personnel: six requiring 1 more, thirteen needing 1, three

.3, two. .. 4, three... 5, five... 6, om... 8§, two...0, one ...10, and

ene reerds 15,
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Tive (5) of the 9 libraries in the school group consaidered then;selveu
inderstaffed, with | needing 1 additional, 2 need 2 more, 1 lacks 4, and
1 is 29 short of an adequate staff.

A total of 833 persons are employed in the 33 mmlury libraries sur -
veyed. In the 47 research libraries there are 138 professional positions,
183 sub -professional and 85 clerical, plus 5 tramslators, ! chemist, 1}
engineer, 5 geographers, 3 editors, 19 military, § messengers and 5 of
other skills.

The school group reported 69 professional, 48 sub-professional, 34
clerical, 28 military, and 30 of other skills,

You may be imterested ia knowing the grade lsvel of the Head Librar-
{an with the number of each. In the research libraries, there are 4 at
the G8-13 level; 16-GB813; 12-G811; 2-0810; 8-QB6; 3-QB7. 1-GBS. The
school libraries have 1-GS13%, 1-GS14, 4-G812, 2-GS11, and, 1-GSS.

A number of other specific problems were mentioned: 32 resesrch
libreries mentioned purchasing as a major problsm and a aumber went to
some length to furnish statements on the particular complaints. $ix (8)
of the school libraries mentioned purchasing problems; 7 research libra-

ries and 1 school library mentioned accountability. and, 10 research

and 5 schools mentioned security problems.

As thia has been just s preliminary report of only & small portion of
ine data, lified at random from the returned questionnaires, and with the
greater mass of detailed i1.formation oa technical operations, expendl-

tires. bresdth of collectiana. services, etc. still to be correleted and
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analyzed, no conclusions or recommendations are being suggested at this
time. A comprehensive report of the study will be prepared which we
trust can be used as a basis for further work in establishing certain min-
imum standards of facilities and functions, serving as a yard-stick by
which all military libraries might measure themselves, and as a guide in

establishing new libraries.

i
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THE KXPANDED LIST OF @ILITAMY FERIODICALS
The Urdon Ligh of Fexedign Militayy Periodissls, Prelimimery Kdisden of
m1957,mmmmwuommm¢uy-tuownfw-mum

Lidrerisns Divisiew of S.l.A, In ite T2 pages 156 titles werv limted ee the
belﬂimorcanl)lﬂ.iw'yuﬂct.h‘rlim
mmm-&mﬂnmmuumnm-wmmwm-
m,amthAwm1tmmMMMﬂ
was presemhed by Mr. Charles Stewsrt, Librarisn, Netiemal Drfemes Department
Librery, Ottmsa, Canada. In this report Mr, Stewert urged an enlarpesent of
the Onion List of Foreign Military Periodicals, snd the disowsxions following

his presermtstion trought out these factet

1) mmmmimlwtnwmdmm&ntyotnwodium.

2) It ghould be broader in scope to inclwde titles mot eurremtly published.

3) It sheuld irclude U.S. military journals.

uncfunmppemvbmmdonvmnwtmmmm
ta,m'crkonthqntmintmodmrtothntmdhuul,mdnoi‘sb’-
ceme Charlie Stowart's lot to shair the sesgion on the Union Idet st the Secomd
Werkshop. Out of this began also the compilation of a rether forwidable cor-
rospondence fils of lsttevs, comnenis and suggestions!

A%t the Seeond Workmkop at Fort 8111 last Octoksr, the dedsgates acoepted
H:.M‘.malﬁuttbwimdth%mhﬂ“lﬂhmm
Wonmhﬁ,uﬂh%dhtwmmm”chmn
%0 form a eommities to attack ths problem: .

Mise Ruth Longhenry - 4drmy Wer Collegs, ARSY.

Mr. Neorgs Lucirtt - Navel Pootgracuate Bchool, NAVY.

“r. John Yetrick - AF Office of Bolentific Aesearch, ATR PORCE.

Wr. Stewart apreed to eerve as su-offficio chairmen snd %0 repreeent the Cenacian

»iiisary librerinme. These people me. later auring the Workshop, with Mra. Quimn
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substituting for Nr, Netriek. Rr, Stewart presented at this time an excellently
drom-up ocutline of the problem which he had prepared together with suggestions
from Mr, C, E. Dorabusch of the Naw York Public Libdrary., This the Committee
discuseed and gccepted with some minor olarifying shanges, and it was thig doc-
ument that formed the basis of the Plan and ProoceCure for Cospilation which was -

Inclosure 1 to the first letter request for periodieal titles. It was also de- )
cided at this Fort $111 ocamittee meeting that the best efforts of the project
would be served if the Committee could work closely together, and Washington,
D.C. was decided upon as being the logical ccnto;' for such en setivity, There-
fore the following new names (of pecple in this ares) were finally selected:

Mss Josephine Sullivan - Army Libwary, ARM[ i

Mrs. Catherine R, Quinn - AP Office of Scientific Research, AIR PORCE

and Chairwan

and Mr, Luckett deferred to u Navy representative to be invited to servs by the
Chairman, Shortly after the Fort 3ill meeting, Mr. Charles Oreemwood, Coordina-
tor of Navy Litwaries in the Washington area sccepted the Navy post on the Com- )
mittee. A preliminary meeting, primarily held in order that the Cowxittee
ocould get socuainted with its newcet member, was Meld in the AFOSR Librery on
22 Octobar 1958, Mr, Greemmcod was btriefed on the history of the project and
brought wp to date on what the Commdttes hoped to acoomplish., It was decided
to hold yet snother plaming meeting during the week of November 17-21 (ICSI),
at which time Mr, Stewart was to de in Washington, and also Nr, Robert Rartin,
then Chairwman of the Military Lidrerians Divieion, S.L.A., wvho was tentatively
sffering help in the reproduction and distridution of the habed-for First Ed-
i*ion. The meeting was held - at breakfast in the Willard Fotel, on Sundsy,
November 17th, with the followi g memhers present: Mrs. Quinn, Mr, Greenwood,
Mr. Martin, Mr, Stevart, Nr. Elmer Schloeder substituting for Mise Jullivan and

¥r. Purmatte (just sitting in, bat {t's terrilLly helpful to have his good ad-

vi-a 8t ary timel
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In a brisk two ‘our discussion of the problems, it was deaided to send out
a letter, inclosing the Plan and Proocedure for Compllation, and a suggested form

spon which the litweries ooculd enter their titles (and other informstion) to all
of the lilvsries repressnted st $he First and Second Wozkshops. This wes ac-
complished by the middle of December 1958, with a dsadline for returne sst for
1 Fetruary 1959. On 1) Pebtwuary, the packages of cards end their sccompenying
letters having arrived and been dutifully piled wp in the office of the AFOSR
Litrarian (the Chairman), and no further replies seeming to be forthcoming, the
Qisirman wrote to all the Comxittee members plus a msmber of the Alr Universi-
ty Starf (Mr. Jom B, MoCluricin, Technical Assistant to the Director), arrmng-
ing for a meating of two day's durstion to be held in Weshington. This was
sccomplished on 5-6 Mareh at the Army Lidtrury and Main Navy lidesry respective-
.

There were a mmber of lidtrarise which had not replisd, or which hal re-
pliad negatively to reperting amy of their periodicels sinoe their boldings
contained mo Eilitary titles, or were not permanently retaimed. *To de or not
to be® was indeed the question ss the Commities struggled in & back room af tha
Army Librery. In the literally thousands of cards returned there were many
titles that had srditrarily to be discerded as not being truly military accord-
ing to the definition (this incidentally was the biggest item of contemtion
vhenever any two or ~ere of the Committew :liked togetheri); and some traly
-gminngdoeinmnrv-da-uch—hrhnmnmu'.nmtitht.hnt
he or she was losth to part with, although it was nht.inly‘uyt.odhcnrd
ancther's favorite titlsl It was sn all-day job just sorting and alphabetising
and these first rude files have since been made up ir. dupylicate - one filing
by tile, the other b library.

The second day's meeting at Mr. Creemwcod's Librery (Main Navy) was de-
vited %o wrappirg up tag ende of protlems and planning the naxt step, which

termeq lcogi-ally to be a checking edition.
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Thanks for the Preliminary Checking Edition material must go to Miass Sul- )
livan vho has spent literally nncounted hours in organiszing the bibliographical
information for each title, and in making the See References. 4ll of this ma-

turial was taken to the Air University by Mr. Psul Burnette, who generously ar-
ranged to have hig Reserve Military TDY approved to cover work on this project -
at the Adr Univer ity. He and the staff members there woriesd hard and fast to
edit the material, have it typed, reproduced, collated snd distribduted (all in
two weeks tire)., They were distriruted latein May, and by the middls of June
were returned with additions and up-dating as requested in the cover letter.
Again the work seemed just to be beginning, for onoe morv a fresh set of
title cards was made up from the Choéking Ed! iion, and on these the holdings
are listed by the reporting libraries, arranged according to the usage in
Symbols Used in the National Union Catalog of the Library of Congress, 6th ed.,

rev,, 195L, FRowever, in quite a few cases, new symbols had to be devised; the
agssistance on this phase came from Mr, Elmer Schloeder of the Army library.
There are now )5 lidraries represented, but not as yet a few of the more im-
portant ones from a holdings point of view. For instance, Main Navy, Infan-

try School, M. Benning, Air Force Camdridge Research Center, Industrial Col-
lege of the Armed Forces, and the National War College have not as of this date -
re,orted their holdings.

There are esix Canadian military libraries reporting, vis.: Dept. of Wat-
fonal Defence Library, Ottawa, College Royal Militaire de St. Jewn, P.Q., Royal
¥ilitary College, Kingston, Ont,, RCAF Staff College, Toronto, Ont,, Canadian
Service “nllege, Royal Roads, Victoria, B.C., P~rt Prontenac Lidrary, Kingston,
One.,

A quick-and-dirty run through of the Checldng Edition reveals that it con-
tains some 7L0 titles, and Miss Sullivan informed me a few days ago that 56 new
previously unreported) titles had ~ome in with the returmed Checking Pdit!ons.

T-i3 meara vta% in all probability the new edition will rur to more than 200
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titles.

The work is now just abeut three-fifths completed, but there are still
mary Hdbliographical noted, questionable iteme and generai snags to be decided
upon and/or ironed oat,

Special mention must be given to Mr, C.B, Dornbusch of the New York Pubd-
lic Litrary, who contributed a working eet of the holdings of the NIP in the
area of military journals, and I dalieve he deserves the thanks of the Mil-
itary Librearians for his cooperation, Nany of his notee were invaluabls,
and many of his title are singular in that eo far only his grest instite-
tion has reported them to us,

In conclusion, I wish again to thenk all of you here (and thoss not
fortunste encugh to have deen able to ooms) who have cooperated so well in
this project, which uncompleted as it 1s has deen oconsidered by mary to be a
significant step forward toward a truly needed item of reference, to thoee
mmders of the Committes and to all others who have comtriduted in any wy.

There remain ac I see it, and I presenr. theam to y>u for disrwseion
these ooneiderstions:

1) T™he lidrary of Cengrees holdings hawe not even been bagun to be
reported, This presents s question of time and staff to sceom-
punhm:mctwk.

2) Should the presest Committes be retained or 1s it time for new
hands to taks over?

3J) The question remsins regarding fimal editing, reproduction and
distridution, The Alr University hes gresiously propoeed to do
the firal editing and makang ready & mamassript for reproduction,
wut the form this should take and wnder vhoes suspices the pudb-

lication should sppear I will now lsave wp to the delegatee.

o MR =
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PANEL ON INFORMATION RETRIEVAL SYSTEMS

Moderator: J. Heston Heald

PANEL PAPERS GIVEN

Patricia Stevenson Automation -- History and Background
Processing Librarian (Paper resd by Ricbard A. Mountain,
US Army Electronic Proving Cround Heed, Library, Neval Missils Center,
Fort Huachuca, Arizona Pacific Missile Range)
Henry Voos Systems Approach to Informetion Stor-
Chief, ' iterature Research age and Retrieval (Paper read by
Picatinny Arsenal Michasl Costello, Chief, Technical
Dover, Nev Jersey Information Service, Picatinny Arsensl)
Eva Liberman Information Retrieval -- Library Code
US Naval Ordnance Laborstory for IMM TOM
Washington 25, D. C.
Charles R. Xnapp Fotential Uses of Microforms in the
Chief, Lidbrarian Military College Library
Industrial College of the Armed

Forces
Washington 25, D. C.
Charlotte Chesnut Microfils Storage and Retrieval
Chief, Libtrarian
ABMA Library

Redstone Arsenal
Huntsville, Alabama
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PANEL ON INFCRMATION RETRIEVAL SYSTEMS

Moderated By

J. Heston Heald, Chief, Document Processing Division
Armed Services Technical Inforwation Agency (ASTIA)
Arlington, Virginia

Introduction: A great emphasis is now being placed in the field

of sutomstlon. This trend is lesding in many directiocns and at
this point perhaps the picture s coe of confusion. However, it

is the very pature of research and davelopment itself to come to

& given end through many approaches. Whethsr goocd or bded, positive
or negative, there is not a single effort that does not lend itself
to a contribution tovard the objectives. We know that science is
progressing. Librarians can no longer sit back on the old conven-
tional systems, tried and true as they are, vith the feeling that
they will never need anything better. Librarianship sust sdvance
Just as science itself advances. BEence, the field of ducumentation
is crowded vith many efforts and thers is not & single one here vho
has oot employed some of them and vho has not wvorked out schemes to
fit his own needs. You vill kmov vhat I mean vhen you consider such
things as microfilm, microcards, punch cards, 'nitorws, Descriptors,
subject beadings, computers, dats processing equipment, etc., etc.
Even the sophisticated art of prejaring a technical abetrect is now
being approached with sutomation. Yes, ve are all in the game, per-
baps some more thaa others. The driving incentive towerd increased
effectiveness through sutomation and msechanical means is the thought
that ve vill never get there unless wve start and give 1t a try. The
papers dslivered here today relates severnl annals in thie direction.

ASTIA iteelf, one of the largest collectioms of
research and dsvelopment technicsal reports, is io the throes of
sutomstion at the present time. Ve eee, (D the Dot too distant
future, the disappearance of the 3} x § catalog card as a lidrery
technique. There must be, of course, many prelimisary steps.
ASTIA bas fovited the Military Lidbrarisns’ Worksbop to {ts Need-
quarters for the 1960 meeting. It is hoped that we will be {n

positioa to provide a progres depicting a mschanical operation
of most of our functionse.
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THE TALND TOWARD LIBHRAAY AUTOMATION MAD TS BCUINNINGS

In THEe LaTE 1530's, as wanLy as 1937 aa£o¢niﬁ;-J. XEPPEL,

THEN PRESIVUINT OF THE CAANLGIK CORPORATION, WARNED THAT THKE

-

FIELD OF LIBHARIANSHIP MUST NEEP UP WiTH BCIENCE, AS TnE

.

FINANCE AND ACCOUMTING FILLDS MAD GUNE, 1% OROCA TO MANOLE
THE TAEMCNOOUS AMOUNT OF PUBLISWED LITEAATURE AND THE AGCOM-
PANY ING PHUC[$SING. lNUllINQ, CATALUGING, AND RETRICVAL
PROBLENMS. ' ©AIUK TO WORLD wAR 11, & GREAT PROBLELY FACLD THE
LIBRARY PrHOFLSSIuN, THAT OF A LARGE VOLUME OF LITERATUAE,
IMCACAS NG TO TH4L POINT WHEME CUNVENTIONAL METHOODS OF CLASSI=
FiICATION, ClTALO;IMO, AND RLTAI. VAL COULD NC LONGER ADEQUATE~
LY MANOLE 1T, AFTEA THL WAR, TNL Pl:IL(I HAD BECOME (LvEw
MOAE ACUTC, AND THEAE wA2Z GAZAT ~iLLO® FOR METHODS AND TECHMI=
QUES TO QLTYTER HANOLE THE LNOHMUUYS INFLUX OF PR INTED LITEARA~

Yunc.zc

THIS GACAT INCALASE 1. LITERATURAEL WAS CAUSED PAIMARILY
BY THE CNOAMUUS VOLUME OF RESEAACHKH ANO OEYELOPMENTY LITERA-
TURE PUBSLISNED AS A RESULT OF THE WwAR EFPFORT, AFTLA THE wAA
THE ODCMAND FOR NEW ANO BSETYTER PRODVOTS ALSO BAOUONMT OUT MUGCH

LW LITERAAY MATERIAL, THEIEL ACSCAREN AND DEVELOPMENT AEPOATYYS

®This AOUTENESS WAS EvIODENTY FROM STATEMINTS BY PALMONO AIDEA
in nys 900n THE SCHCLAR AND THE FUTURE RESEARCH LIBRARY, wnEng
HE SHOWEC THAY THE INCALASE IN VOLUME, BCTH OF LITEAATYRG ANOD
LISAARY WORAK WAS INCRECASING AT AN IMCKEASINC AATL,

- \
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AND PAPLAS LOMPLIEL0 THE BULKR UF THE PRAOBLEM, PARTICULAAGY TG
SUHENTIFIC AND YECHNICAL AEKSEANCK LIBAAA LS, T8 PROOLED
PRESENTLD TO THE LINKARICLS WAS TWO-FOULL IN N;'JRCZ FIRSY, A
NEWw AMD MORE EFFICIENT METNOU OF INDEXING SUBJLCY MATEARIAL
WAS NECESSARY FOR RELIABLE RETAIEVAL; AND SECUND, A 3SYITIM
FOH STORING THE INMFORMATION WHICKH PERMITS CFF(CIENT SCARCHING

OF THE FILES WAS ALSO MECESSAAY,

ALMCST NOTHING WAS BEING OUNE TO ALLEVIATE THIS PROSLEM
CVEN AFTER WORLO wam 11, 1w 19/0 ar a MEETING UF THE ROYAL
SOCIETYY SCIENTIFIC co~rcnt~c:} t? was BROUGMT OUT T HAT THE
OCSICNERS WERE FAR AMEAD OF THE USERS 1N MACMINIS SUITABLE
FOR USE INM LIBRARY WGrK,J THCSL VACHINES ®EAE 8EING USED
PAINCIPALLY IN THE Fl~;nC£ ANy SCCOUNTING FIELDS, THE EQUIP~
MENT WAS AVAILAGLL, BUT NO nEAL LFFURT TO USE 1T was BRING
MAOL, ESPECIALLY L INCE THE FELLING OF LIBHARIANS TOWARD

MESMANIZAT(ON MAD BEENM A RBTHLA COLO ONE."

A SMALL AMQUNT OF LFFCURT MAD BEEN MADE, HOWEYER, 1N TNE
STATE=OFP-THE=AKT BY THE CHEMILAL 1HOUSTAY ANO TKNE U9, PA'(nj
OFFICE, 1t FICLCS WHEAL THME PAROBLEM OF INCAREASED LITERATUSE
VOLUME wag MOSY ACULTYE, QURING AND SOON APTER #0RLD WAR 1§ A
QLAY NUMBCZR OF NMEW CrHiMIC/. COMPOUNDS WELARL BCING CALCATED AND
tHL PuuBLENMS AltLATED 1O In ING A D LOCATING INFORMATION
ABOUT AMNY OmE COMPOUND WEHL LMOBT 1NSOLUABLE 8Y Exi1STany

TeCHNs S0 8, TrHI® SAVMIE TYSL NP ProebhiaM EXISYED in THL PATLNT

Bak

- et et
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OFFICE WHEAEC & MULTITUOE OF NLw PATLNTS WELAE BSEING SUBMITTED,
TO SOLVE THE PROULIMS OF INODERING ANO RETAILYING INFOAMATION
MIDDEN IN FILES, PRO AAMY WEAE INITIATED WHICH ATTEWPTED TO
INDER THE INFORMATION IM SUCH A WAY THAT 11 COULD 8C StmPLY
RETRIEVED, THE SYSYEMS wrniCh WEAC CONSIOERED PFOR THE AETRIEVAL
OF CMEMICAL INFOAMAT ION ANU FUR PATENTS WEREL GENERALLY OF TwHE
PUNCMED CARO l!r(.sob THIS TYPL OF AUTOMATIC OATA PRQOCESSING
EGUIPHENT WAS BLING USED QUITE UNMIVEASALLY 1N ACCOUNTING AND
OPEARATIUNS UF TrHIS SONT, PRUBLLMS N snDERING wEAL STILL

PRESENT, WOWEVEA,

Y 1950 A Ncw MOYEMEQT TO CONQUER TnE PAOOLENS rFadine
LIBRARIES wWAS QusunviD, PECANAPS THE BOST (MPOATANT STAIQC
TOGARD SiIMPLIt {LATION OF LIBAAAY PARAOCIOUAL AmL TAINKING WAS
A MASTEAS TNEBIS WALTICN 87 P, A, BAQLEY AT Tnt MASSACKHYBETTS
INBTHTUTE OF TCCHKROLOGY IN 1951.7 tRss tmEses, fogcraun;c
DiciYAL MaChings FOR MHjanw SPLLOQ InForuATION Eaacning, okALY
WITH THE TWO MAIN PAUDLEMS FACING THE LIBRAAY PP L3S IuN
MOW TO INDEN THE LITCRATUAE FOR RAP IO SLARCH AND ALTAICYAL,
AND MOW TO ADAPY MACHINCS YO THis BEARCH anD ACTAILYAL, WA,
SAGLEY TACKLED THE PAUALAMY TRYLLYLD M I1MDEEING AND SCEAACK-
18 SO MILLION LOCUMINTS @i THin & RLABONABLL LLNGTN UF TIME,
HiS PAOCAAM WAS CAAR(ILD OUY ®1Tr TRL LIGAAARY OF CONGALSS
COwLLECTIUN I1n WIND, Tt COLLECT 1On wAS I1n0(XC(0 BY tThE usl
OF DERCRIPTORS (T4AMY wricm CUNBISTY UF w0AUS UllD $1MaLY OA

IN GROUPSE 10 ULICAIBL TR SVEJECT maltin OF Tr( pUCUNMLNT ),

— e ® ———— | ——
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THLSE COSCAIPTORS WERE USED 1M CONJUNCTION WITH A DIQITAL
COMPUTER W 1Trm A MACNETIC TAPEL MLMUAY, GAGLEY'S ORIGINAL
$757¢M, USING TWE NMIRLANIND 1| COMPUSEA AEQUIAED 41,700 mOUAS
TO SCARCN THE FILE OF S0 MILLION DOCUMENTS, A MODIPICATION
OF TWME FIAST SYSTEmM, ACCORUING TO THE ACPORT, WOULD AEQUIAL

Wel] HOURS TO SLAACK THE CULLECTIONM,

AFTEAR QAGLEY'S THESIS wags PUBLISHED, A huillﬂ OF QEVEiLOP~
MENTS 16 TRE AYTOMATION OF LIBRAAY PROCCOVALS SLeAN YO APPLANRN,
MUCH LITERATUAL WAS BCINGC PUSLISNHED wNICH MATHEMATICALLY AND
LOAICALLY APFAQACKHED THE PAOBLEME OF INOENING AnD CO~-ORDINATING
PRINTED tNFORNMATIUN OF LIBGRAARIES, Nlw 3YSTCEMS FOR STOAING AND
RLTRICVING INFURMAT UM WLRE SC(COMING ANOWN, THESE BVYSTCMS
VTILIZED THE #RINCIPLEDS UF NOTCNHELU CARDS, NMICROPNOTOGAAPNY,
PUNCHRED CAADS, SPLCIAL COOLY am0D O1CITAL CONMPUTATION AND
SCARCHING, SUCKH BVSTEMS INCLUDED THE BMINICARSD l'l'(la, ™™g
aario scecrond, secn-a-sou svsvcu‘o, vom 1011 cano COMPUTEAD,
AND THML USE OF BIGITAL CUMPUTIAS A3 18 TrE SYSTEM AT THE ﬁAvAL
GAOMANCE 1(SY STATION, Coina LANKE, CALIPOARNIA, WHERE THL (0N
7C1 amo TOL wacmings aARC us(o‘z. nEw wETHOOS OF I1NDERING
TuCn As rAtoc005-013, LLISVLNRE .1 l'!'ll‘z' b, ‘5. Sv8 T8

SON CHuiMiCAL cou-ouuoas, ANDO WANY OTWEAS W(AL InTiAYLO,

MOST IMPORYANY T Twi THIMRING OF THE VIAEPE TEIONNICAL

LIBRAAY 1S Try SYITEM (RTAQLISNHNIU AT ImE mavay QRONANCE TIST

K J
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STATIULN, (HINA LANLy CAL1F dsle THE ORIGINAL CONCEPT was
FORMULATE. 1N 1995 uY n, €. 1)..:|v OF THME MAVAL QRONANCE
TLST STamtion, THIS SYSTIM C_ULD CONCELIVARLY 8K TtHOVGNT OF
AS THE VAT _HTALIZATION uF BACLEY'S 10€aS, TILLETT'S SyyT(m
UTILI1dE. THE 10CA OF DESCRIPTORS #niCHM INOEYED SUBJLCTIVELY
THE LITELRATUAE MATERIAL HELD BY THME NCTS LIBRAAY, AND AN
18 JOT CUMPUTEM FOR SEAKCHING THE #1LES, THIS STSTEM WAS
CAHTER RIVISED BY MURTIMEA TA WE TO INCORPORATE (NOCRING OF
THE MATLRIAL BY TAL Uttt TLAM SYSTIM ANO COORDINATL INDEX NG,
Tayot'S I1NOEXING ;v TEM, BALLD UM THE ASOCIATION OF 10CAS,
USH D THE QgCSCMIPTOR CUNCEPT, BY ARAANGING CALL NUMBERS ON
+ CARL, THE CALL NUMHLAS UNUEKHR ANT QROUP OF CESCAIFTONS
CuueD B8E CuUMPARLD FUR +LTAILVAL UF DOCUMENTS WITH COMMON
CESCRIPTIOAS, THMIS COORMDINATEL 1m0€x, 43 17 08 CALLED, I8
PAQCAAMMID INTO an 18 TOL COMPUTLA wriICH SCAACKES THE
LIBRARY FiLCS. Thi3 SYSEEM NAS BfEn 1N OPCAATION BimcE 1954

i6.

QUT MAS Aot BLEN FuLLY UTILIZEO 6y ACTS suescCA OIS

$ancE 1957 LML ALaL ADVANCENMENT MAD SEEN mMAOC 1w THC
MECHMARIZED ACTATEVAL OF INFORMATION, ACLATIVELY LITT L NAS
BLEN OONE TO OCCHEASE TML WORR LOAL OF LIRRARIANSE 'N THE
PAQCLIL ING UF INFPORMATIUN, HOWEIVLIA, GA(AY Chanals 'v Tng

PrILOSOPHY OF LIGARAAIANE TOWAAD AYTONMAT LN AND MECHANIZATION

®TwE $Y.TL™ 3 OLSCAIBCO '™ OCTAIL 1N A PAPEA [NYITLLD AN EX-
P RIMENT 1% INFORMATICN SEARCHING wiTH TrE 70V CALCULATOR,

o —— = —— el -
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MAS TAnEN oLACE Sewce 195L%.  Twe Freno oF inFOMMATION STORAGL
AM0 ACTRIEYAL ANU PROBESS ING 18 MU LONGER SOLELY IN THE NANDS
YF LIBRAAIANS, THL XNOWLLUZE OF mim FPRAOM THE FILLODS OF (KN-
SIMLLHING, MATHEMATICS, AND THE PRYSICAL SCIENGES 185 oCing
CHANNELED TOWARD MUKE EF+I1CIENT AND RELIASLE WEANS AND TEICHNI-
QUES FOUR THE PAUCELOURES OF LIDAARIANSHIP, COMmPANILS SUCH AS
GEnERA, tL(C'4IC17. lln‘d' 19, AND ALMINGTON AAND ARD GOVEAN-
MENT ACENCIES SUCN AS THE PATENTY 0"!:(6, ATOMI18 EnERQY
comu13810n8Y, AND THE LIBRARY 0 CUNGALSS AAL CONSTANTLY WOAK~
ING YOWAMD THME UEYLLOPMENT OF NEW SYSTAMS POR PADCESSIXKG, .

BYOURAQE AND ACTAIEVAL OF INFOAMAT 10N,

YHE FUTUAE POR TNHE FIEL0 OF LIGAARIANSNIP LOORS VIAY
SRICHT, 1% PROCESSING fOR CeamPLE, WANY STUDICS ACLATED YO
WORO USAGCE AND MLANING AAL oCING CONOUGCTIU in OROER THAY THE
MANUAL AYSTRACTING AMO 1MOLEING OF LITEAAAY MATEAIAL Of AL~
PLAGED BY MACHING, BUCH INITRUMENTS AS (LLCTRONIC READING
AND WRET NG PENCHILS, CLECTAONIC PAQEL ACADINS, An; MLCnANIGAL
VA ELECTAOUNIC TRANSLATION CQuUIPHINT AAC 1w (RISTENGE OA (X~
PECTCO 1 THE FPORCSECARLE fUlultz. VASTY 3TueILS ALGARDING
1400 1nG AND AUTOMATIC ENCCOING AAC ALSO 1% PROGAESS, Twist
BaCHINES AMO STSTCME @iLL INOCK sN8 STORL INPORWATION 1M
CUCH A MANNEAR THAT 1T 19 AVAILAGLE AT THE TOUCHK OF A BUTTEN,
THE OGUET C(saMPLE MIGNT BC TAKEN FAOB Thi TNOUINTS OF UNESCOZ’.

UNESCO Cwvigi1Oons THul CONMPILATION OF A& SIBLIOCAAPNY SN)CH WELL

1CLU0E PUBLICATIONS 48D LI T(AATYUAL OF TrnE CNTIAL WOALD,

- bt lhe sl TNV A PR A e ® a0 4
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WHMILE A, M, DONLEY' " CuUVYISIUNS THL U,5., DIVIDEO UP INTO A
SYZYEM QP L1GAARY CCYLUGICAL “EGIUNS, BEING TEICD TOGETMEA
)

THAQUGH CUMPUTERS, WHICH NUULO Meni THo LITERATURL OF THE CNn-

TIAE U,5, AVAILAHLE TO ANY LIBRAAY SyuYSCHIBING TO THE SYSTEM,

IN CONCLUSION, THE FOLLOWING CHANQES IN THE LIBRARY
FILLl ARY MOTELLS A GENERAL CHANGE IN THE PHILOSOPHY OF
LIURARIANS TOWARD AUTUMATIUM AND MECHANIZATIONS ocu]n:v:
TALNDS TOWAKD TAILOA=MADE CLASSIFICATION SYSTEMS] THE APPLI=
CATIUN Or STATISTICAL ANALYSIS ANU INFORMATION THMEOAY YO
LIBAARY COLLECTIONS, ANL T Me thAdOUCYlUI‘O' MECHAM'CATION
FRAOM MICHOUFILMING FUH kthfrno~ OF PHYS(ICAL I1NFORMATION T0
OICBITAL CUMPUTLAS FUR nAPI0 ARETRIZYAL OF THIS INFOAMATION,
THE FUTUNE HMOLDS MAN; HEW T Y. TevsS AND OEVICES wHICH wiLlL
SPEED ALL FACETS OF INFURMATIUM PRUSESLING ANO RETRIEVAL, AND

17T EVEN HOLDS THME POUSSIBILEITY THAT THE LITERATUNRE OF TN EN-
[ 4

TIRE WORLD MAY B¢ READILY AVijLanle TO ANYONE OESIAING 1T,
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This is an attempt to show a systems approach to information retrieval

methods in termg of input and output. ’t enables libraries considering their

use to have a realistic gauge for feasibility of adoption The Uniterm System

of Coordinate Indexing is used as a concrete example.

lnput. For input the following items muut be considered: (literature

ressarch on systems, of course)

of growth.

2.

).

‘o

S.

Space occupied by hardware,
Cost of hardware, initial or amortized,

Space and cost of cards, tapes, etc., considering their rate

Time and salaries for input per report,

Determination of standardse for cost calculations,

6. Sice of collection,

Qutput, For output the following {tems must be considered:

i
2.

3.

Space occupied by hardware.
Time to answer questions.

Number of people and number of questions thet can be

angswered simultaneously.

4.

5.

6.

7.

Accuracy of retrieval,
Depth of retrieval (numbers, abstracts, actual reports).
User evaluation of previous use of system.

FEase of retrieval.

Then » total {nput-output comparison of the proposed systetms must be

" made.
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The Uni*erm System of Coordicate Indexing.a case in point,
A collection of 2200 internal technical reports was put into the unitarm
system to determine whether it was feasible to place the entire collection of

100, 000 reports into this system, either manual or mechanical.

The 2200 reports were placed in the uniterm system in card and book
form. All calculations are based on 2200 reports. Input data elicited are as
follows:

l. a. One 5"'X8" card catalog (2 drawers), 2146 cubic inches. Cost
$10. 50.

b. Three volumes (index, vocabulary and abstracts), 187 cublc
{nches.
Totel spece for a and b - 2333 cubic inches,
2. Spece occupied by cards slone, 1200 cubic inches.
3. Cataloging {nput according to:
a, Dollers.

(0. Picatinny Arsenal Standerd at $0. 324 per report equals

$713.00.
a

(2). Rectified standard et $0. 418 per report equale $920.00.
b. Time.
{U. Flcatinny Arsenal standard 0, 201{ hours per report,
(2. Rectified standard 0. 3219 hours p.  report.
{3)  Eugene Miller standard 0. 3480 hours per report. Average
1.2¥3 hours per repart. Variations in these standards are due to types

" pvating mathnvdslogy and calculation,
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4. Input for preparing Uniterm Index in book form is 0. 415 hcurs per
report.
Qutput eyaluation is besed on the following data:
a. A questionnaire which tested the users' satisfaction in the index,
b. A reference teat which tested the retrieval power of the index
against the standerd card catalog.
c. Evaluation of validity of criticisms of the system.
(0. False drops.
(2. No browsabiiity,
{3). Awuthor or subject approach o the catalog.
(4. Number distridution on cards.
It must be remembered that the samples used {in the above test were amalil,
the test perhaps very naive. Yet, although validity of assumptions may de

Questioned, {t does show a trend when all the iteme are evaluated together.

" The questionnaire testing user satisfaction was distributed to 33 Army,
Navy and Atr Force agencies and to 25 Arsenal engineers and sctentists to
whosn the index had been distributed. The replies from the agencies showed
that the index was aot being used very often. The reason for this, as taken
from the comments maede, is, of course, because the subject Interests of
various installations differ so widely. However, of the replies on use of the
index, 77% retrieved the information quickly, ard 78% retrieved what was
desired. Two replies stated that they retrieved false drops. The same

two aleso found the index a labortious device. Although not {ntending to rend
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interpretations {nto the text, {t would seem that these people are using the
index incorrectly. Data from interna! replies give us more information since
the index was within the {ield of interest of the user, 49% used the catalog a
great deal, the remainder to a lesser degree. Of the total answers, 81%

retrieved whet was d«sired quickly.

The retrieval test was set up as foflows:

a. Abstract cards were removed {rom the technical reports swd Nled
in the standard card catalog.

b. Uniterms for these reports were posted on the aniterm cards.

c. A disinterestwd peroon‘la chemist) was ssked to compile reference
questions which could be answered by eur technical reports. Although
requested, e fafled to Include a question, which, to his knowledge, had no
answepnr,

d. Two reference’librerians of equel experience, grude, and ability
were glven the questions to simdiste the condition ia which the patron requests
aid from the librartan.

¢. Two members of the Library staff of lesser experience were given
the questions and aeked to supply t: ~ anewers. Ia each case the {ndividuals
were tolocate the items and request the librerian to supply them. This

simulated patron use of the catalogs.

Teot regults demonstrated that for the Reference Libra—lane it took 5.6

" inutes per question to answer 40% of the questions from the card catalog,
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whereas it took 10, 80 minutes per question to answer 100% of the questions
using the Uniterm ludex. For the inexperienced case it took 17. 4 minutes
per quesiion to answer 80% from the catalog and 4. 2 minutes per question to

answer 80% from the Uniterm Index.

An {nteresting point should be noted {rom the fact that 3 out of 4 were
unable to answer one of the questions. It was discovered that this was due
to errors in cataloging. The point that cannot be emphasized enough is that
OUTPUT IS ONLY AS GCOD AS INPUT, NO MATTER HOW SOPHISTICATED

THE MACH'NERY UTILI2ZED,

In regard to false drops we must state that in three years we have
experienced none. Regarding subject or author approach to the catalog ase
well as the topic of brewsability, we can state from a limjted study of one
week that 57% of catalog use in our installation {e by subject, 31% by author,
snd 12% by other approaches such as directories, etc. Browsability does

not seem a vital problem in information retrieval within eur Library.

Much has been stated on the subject of over-{illing the Uniterm cards and
consequent difficulties in coordination. A sampling of 20% of our existing
cards (approximately 3000) was made, and the following facts came to light -
less than 1% fill 1nore than one card, and orly t% {11l more than 50% of any
card. There were 4 ''see'' references. The remainder of the numbers wns

evenly distributed.

In a period of 2 weeks only one generic study was required, and this wns

in response to an inquiry from an outside agency.

- - . v - - - vy

—— g
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In conclusion, we were able to say the following about the Uniterm
System (manual:

I. Low cost - no sophisticated hardware required.

2. Maximum dissemination of the index {n book form,

3. Flexibility - free use of terms.

4. Depth of index gives maximum access.

5. Three-dimensional system. More than one person may search,
and more than one question may be answered at a time.

6. Input requires littie trelaing.

7. Output {8 provided in terme of numbers which refer yc= to abstracts

or reports, depending opon what {s desired.

The foregoing evalaation of the Uniterm System in accordance with the
criteria set wp 1s an example of what should be done for all retrieval systems

being considered, It is true that not all criteria listed can be appiied to all

systems.

After the facts are determined {or sach system, & table can be

constructed which will give a visusl comparison of results under each

criterion.

From the pragmatic facts some subjective evaluations and determinations
must he added to weigh the pros and cons. That ts to say, that {{ an
electranic means were to be cheaper, tots!!!ng both {nput and output, and

¥ wecore anformation to inore pecple, a decision le still required £s tn



(x>

ofe

&

Voos- 7

whether space, air-conditioning, etc., could be provided. It should always

be remembered that solutions to this problem should be practical, not

theoretical.

This can be summarized succinctly with a quotation from Ralph Shaw's
vhaptrr entitled, ''The Relation of Fhysical to Symbolic Syctems'':

"What we have done in the past has been to start with
e group of documents or data, and with almost no ex-
perieance in handling them. Then we let a contract or
take some other desperate step, and no matter what
we did we could show an improvement ..,. We have
gotten beyond the brush-fire stage and are trying to
examine what we are reaily trying to do, what the al-
ternative methods are for each -rt of conditisne, and
how we might best apply them."

(1} Stuw, R. "The relation of physical to symbolic systems."
In: Taube, M, and H. Wooster. INFORMATION STORAGE
AND RETRIEVAL. New York, Columbia, 1958. {(Columbias
Univeraity Studies {n Librasry Science, No. 10.}! p. 138
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Information Retrieval

L TBR'\RY CQDT FOR THE 70h4

When the Library at the Naval Ordnance laboratory deoided to utilize
the IBM TOl for report cataloging and retrieval, the formulation of 2 machine
cods became Necessarys

The IIM 70k uses magnetic tape for input and cwdput of informetion. In
order to get information onto magnatic tape, information mest be punched on
TBM cards and the 70l converts the punched sard information into machine
language.

The Hollerith punch card used by ITM has 80 speces 72 of which are avail-
able for charester punching (letters or mmbers)e A maximmm of 12 6-letter

words may be punched on a single card. If more than 12 ocode words are necessary

for a single report, additional ocards are punched for that report. Report
1dentification code terms are repesated o sach continwation card.

Punched card characters may be letters, mumbers or punctuation marks.
For report ocoding at M, it was decided to utilise sn alphanmmaric code
conaisting of L to 6 letters or mmbers.

The information on the punched card is used for report identification and
mbjoetoo;!.tmc. 31ix words or 36 occlumns are reserved $0 identify ‘ne re-
port. The remaining 36 columns are used to code subject material, the number
of subjects assigned to a report depending upon the ocomplexity of the report.

Ths first code word would be four to six letters identifying the source
or series:

NOLA ¥aval Ordnance Laboratory
AZRJ Aero jet~Osneral Corp.
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SANT  sandia Corps
AECO Atomic Energy Commission
YAYDOD NAVORD 0D (Ordnanee Data)

The naxt word used is report nwber. This may be a mmber identifying a
series such as 001517 ‘fou- MAVORD Report 1517 or sn accessimmmber 109715
mmbu-mdwu-wﬂ'wmwmum IF the pamber oonrtains
less than six digits, it is preceded by ssros for a %otal of six digits. The
following four digits indica%s date of repart. Bext two colums arc weed wiem
nesded to imiicate change or deletiom of report informatiom. A single digit
is used to indicate secwiity classification

s - Seeret

c - Corfidential

L} - Tholassified

R - Mestricted (wsed with British Reports)

The next three digits indicate total nwmber of swbjects assigned t0 a report
- - 817 woans ‘hat a report is secret and hes 17 suwbject terms. The firet .
22 digits will be wtilised for all reports; the mext twalwe digits may or may
ot De used depending upom two factors; 1) oirculation limitatione, and 2)
additional identifying informatiom of the report sush s valwme, revisios,
supereeded, supplemect, ¢tc. which may be required te fwrther identify &
report. .
Tor edreulation limitati ones

RENA indinates Restricted Data

VTAL indicates VT fuse elearwmeos required

NOPO indisates Not relsasabls te fercigm matiomals

SAO indicates Not available Vo ocemtrectore




The sudbject node will in most instances oonsist of four dgita. Code

terns are listed in a code dictionary amd termo are definad for the bsuefit

of perscra assigxing the code end the persons who will fersulate retrisval

informetion. In some instamoes, a ocode term will apply to a spocific mearxing

of the wxd:
CURR Currents
CURE Curreats
ELEM Waves
wure Wvee
ACOU Yavos

(Klectris)
(Ooean)
(Klectromsgnetis)
(0oean)

(8ommd)

or ome ocds 1s used for a term ard its synomyms, swch as

Iamivates
Acowstiecs
Firing renges
Piring tables

oode

oode
oode
oede

Plastios

Sound

Ballistic renges
BMallistic tables

Pareses which are of interest primarily es a wmit sre ocodsd as a singls

‘ATMt

PERAGRREG

tn mantic: - Lowe

Ballistic rengee

Qround sero

Angle of atiack
High frequency

High speed
Jot gtream

Dose rste

Wire bridge

Ii1l probability
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Thare is ne limit to0 the mesder of subjects which _xy bo aseimed $s a
report - although the coder must bear in mimd that retrieval mey be by a
genaral sudject or a specific oubject.

In addition to report idemtification and swbject code terms for a parti-
cular report, a dictionary of cods terms and their meaming are pumchad on 1A
cards. Az mew terms are established additicmal cards are pumched and the in-
formation transferred to nmagnetic tapee Changes in cede terms, delstioms axd
additions can be made when the need for chamges and deleticms arises.

Equipsent is identifisd by model and other specifis designstion. FPor
Navy developed ordusmce the modifieation member i3 oongldered part of the
1dentificatione

Coding for ths Mine Mark 51 would be

MIRE Mines
MARK Park
Sy 51 Modification O

For a report on the F-86 sircruft, the ocoding would be

AIRC Airplanes
FIR HMghter
86 Model designation

Sinoe both sero and the letter O cammot be differentiated cn the type-
writer, a Hagonal line through the saro 1s wsed to dif\fmtintob-t-untb‘
two .

Some problem arsas have come to owr attention as we roceeded with owr
aralysis of repcrts. One involved the fast' that Merk numbers which are used to
1dant 1y Navy equipment would give incorrect informetion mmle<s rare were ax-
arrisad. A Bombd Hark 90 may utilice a battery designated Marx .2 fave
tan'znated Marx 137. False drope would snsue in a search for the Mark 25 Boah

~ Fary 75 Yz as vell as for a Mark 137 bomdb or battery. In erder to ovar-
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come this difficulty, 1t was decided %o code componants of ordmamos with an
additicnal letter in order to avoid false drope. Ordmanos pleces were Acwig-
nated as major items -~ such ss mines, torpedoes, missiles, beubde, fire eoatrcl
squ'pment eta. Componemts were designated as winor items - sech es batteries,
fuses, detonstors, primers, etc. ihen coding minor items the letter ¥ follow-
ing modification mmmber would dlstinguish minor compmsats.

Batteries Hark 25 would ba ocoded

RAYT Batteries
- MARX Kark
el . | 2S modificet on O

Rine Merk 25 would be voded as

xe Mirms
MARX Hark
250y 25 modificaticn O

Therefore in retrieval for the Mark 25 Mine wo would not reirisve the
Mark 25 bettery since the miner compoment has ome additional lastter (2) after
nodifisation nwmber.

For equipment zhich does not employ ths Mark number ths difference datuwnen
na jor and minor componentis does not comstitule & prodlsme Clock delsy meehan-
imms use the identification CD; sterilisers 3D« 4 sesrch for reports om the
CD=12 would retrieve only reports coded with the terms

CDAA
| o2
7or sterilizars the search wust be made for the code for steriliser (SDUA)
plua ths wmndel number of a particular steriliser.

To Aifferentiate batwwen the noun fora of a word and the verd, sdverd or
adlartire, digtinctlive code torwms are uwiiliwed. Defining the code tsra re-

sLriczta s use sl eliminates erroneous retrieval.
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Thus -

Bandling equiyment is ooded differemt frem hemiling of equipmamt; eloawing
equipment cthar than aleaning of equipment; treansper-ietion equipmew’ employs
code terme that differ from tramspartatica ef equipmart.

Dotonator 1s ocoded as TXTY, detomsting or detensted DXTC. ACCE is the
cods for accelerators, ACCL for socelarated or cooelsrsting. Simulator 1s
coded as SIML; 3IMU 1s the oxde Yor simulatod or simulating.

Every attempt has been made %0 keop the oads as simple az paseidle.
Cremicals are separated into their cempomemt paris swoh as:

Trinitrosthyl butyrete
TRIT Trinitre
RTHL ol
BOTR Batyrate
kmosiwm perchlorates
A Amerdw
PERH Perchloratea

Names 1dentifying equipment ars given distimotive cede terms. Thwe 2
repcrt discwssing the Atlzs wissile would emplay z Hatimetive oade fer ATIAS
to differentiate 1t fram a repert isswsd by the Atlcos Mamafeciuring Cempexy
om development work o hendling equipmont for a miscile ether theny the Atles
srile.

Code words for projecta, exercises, opervtions are woed where applisedle:

Operetion Castle
Project hide Ok
Projec’ Sobeta

Dxarcise Surf{doard
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The philoaophy of sudjact cataloging remains mmchanged whether ome is
ooding for the IBM 70L or whether conventiocal sudbject ocataloging is dome.
™e requirements of your clientels remains paremownt.

The code dictionary contains 3000 terms covering 1000 reports now codad
for the IBM 70k. Tt is smticipated that 8000 - 10000 terms will bs required
to code the entire librery collection of 100,000 reports.
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Potential Uses of Microforms in the
Military College Library

The subject, "Potential Uses of Microforms in the Military College
Library” is in itself a limited one, and to avoid the depression and help-
less feeling one can get from considering all that has been written and gaid
on microforms in general for the last 30 years, I hope to confine myself
only to the one phase defined by the subject. I would also like to avoid the
shizophrenia that is apparent in another field of interest - high fidelity.
Among high-fidelity enthusiasts we have those who are devoted because it
has unlimited poesibilities for the gadget lover, even though he may never
listen to music, and at the opposite end of the scale those who want only
an end result, good music reproduction, and refuse to learn anything about
"how" or "why.' When dealing with microforms, methods and equipment
can be an enveloping interest. Conversely, one may nsed the product with-
out wanting to know anything about the process. Unfortunately the problem
isn't quite that easy, for the two must be congidered together, as I phall
attempt to demonstrate.

First of all, let ur ignore all of the conventional arguments about
conserving space, and the relative merits of paper versus film for per-
manence. We can conceed that an original is almowat always to be preferred
to a microcopy. Likewise let us forget that reading machines can be used
by only one person at a time and that there is little standardization and much
variety of equipment and predicate our discussion wholly on what we force-
fully project as the basic premise for all discussions of library administra-
tion - the mission of the library to furnish {nformation, and to control the
acquisition, processing and storage programs that support that mission.

We can then apply the same criteria to microforms that we do to all other
media: Is the item to be secured so important that it must be purchased;
Is it of secondary interest; or is it unimportant? To thece we must add
one more: rust it be preserved?

Thus the uses of microforms in military college libraries can be
limited to titles having one of two qualificationg: They must be in the
library, or, they must be preserved,

Treating the later category first, I feel quite strongly \hat one of
our most advantageous uses of microforms would be to preserve and pro-
tect what I would loosely term our local archives. Here we would {nclude
all thowe materials unique to our own institution: the speeches and lectures
of visiting experts and ,uentg, the reports of faculty, committees and
students, possibly even college catalogs, or student and faculty biographies
or registers. In short, consider here all those materials which would be
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impossible to replace if the last remaining original copy should be lost. We
must all have nightmares thinking of what could happen or has happened to
some of these unique items. For example, last year we lostour sole remain-
ing copy of an important paper when a borrower mislaid it. It is gone for-
ever. By putting records and archives of this type of film or some other
microform adaptable to reproduction, we need never admit to having been
deprived of an irreplacable document. There may be an additional fringe
benefit here: We are all faced from time to time with determined pressure
to reduce, or at least stabilize, the total bulk of our holdings. 1 feel there
would be much less pressure from the administration to destroy one or two
drawers of film than to empty a designated number of feet of file cases or
shelving. I would strongly urge even the most violent microphobe to seri-
ously consider a program to preserve his unique materials before it is too

late.

There is a second group of materials, allied to the first, tha. also
are likely target for the microforms: the reports, documents, and records
of agencies and institutions outside our own gates. This group would in-
clude the publications of associated schools, useful but frequently notavail-
able in edition copies, and such items as the reporis of research agencies
and contractors. We could also include here those older documents of the
Federal Government which are no longer obtainable in the original form.
You have probably found, as we have, that it is imposesible to complete a
set of the reports of the chiefs of the various services unless they are
accepted in a microform. This limitation on available media becomee
even more restrictive when attempting to secure copies of early con-
gressional documents, and is the sole source (along with the photostat) for
the internal papers or archives of a Federsl agency. There seems to be
no escape for even the most vocal objector - if we must have certain types
of materials, we also must accept them as they are available - and fre-
quently that available form will be a microform,

The easiest way to temper our resentment, if any, is to reconsider
again our original concept of the library and its mission - to furnish in-
formation regardless of sourse. Vernon Tate in his excellent article in
Library Trends pointed out that there was a similar resentment among
scholars toward the printed book when it first appeared - they didn't like
it and wanted the manuscript form. We ghould also reweigh our sometime
concern over form rather than substance. When we need RhD documents
we know full well how frequently we must accept a microform or some by-
product such as a legible size positive print. The policy of ASTIA is most
realistic in this respect, acknowledging and using the benefits of both the
microform and the enlarged copy.

Perhaps the most familiar use of microforma will be to provide the
hibrary with useful periodical holdings, either runs or copies of single
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articles. We have now progressed to the day when it is actually a rare in-
stance to locate an administrator of a modern library who wiil not sdmit to
having used the microforme for this purpose. To be practical, how eise
can we acquire those runs or single issues of pericdicals which our changed
curriculum demands that we muat have, but which cannot be located on the
market within a reascoable price and time brackst. We must consider the
almost immediate availability of the film or card. This copy may ok have
88 great an aesthetic appeal, and it will be expensive, it must be carefully
coantrolled, stored and used, is somewhat unhandy, but it is available
information--it can be used sad we must have it.

A last category would seem to be the use of micralerms as a substi-
tute for an original book or monograph. Of course it iz agsumed that we
would make a substantial effort to cbtain an original. R is o use pretend-
ing that it is just & few old fogieo that avoiud the use and reading machines;
anyons would rather have a book than a roll of film in a machine. Never-
theless, for the book cr pamphlat that is OP and 08, and is £t to be had
on the second hand or rars book market, you may have to accept a micro-
form, even of a textbook. As an aside, however, we should refer here to
the University Kicrofilm's program of supplying OP and out-of-copyright
books by photo-reproduction in a full size at moderate cost. In one sense
we can refer to this obliquely as a microform, as the book has to pass
through that stage to reach the congumar,

The statement was made at the beginning that [ would attempt to etick
closely to my limited subject, the uses of microforms. However there
seems no escape from a brief mention of some of the problems that must
be considered when starting to engage in a microform program. The prob-
lems cannot be avoided; as an administrator it ig imperative that we have
knowledge of relative cocts, types of media, and equipment for their uses.
We must become informed whether equipment interests us or not. This
primary requirement exists because the acquisition process is so closely
tied to the limitations and restrictions of the individual types of forms.

For example, it should be recognized as basic that there are two main
types, the microtransparancy (or microfilm) and the micro-opsque (or
micropaper), that the transrarancies are available in 16, 33, 70 and even
105 mm filmas, or ribbona, strips, sheets and single frames, and that there
{s no onc reading machine that will accept all sizes and types. We shouid
recognize that certain mater als, as newspapers and long rung of period-
icale are generally best secured in rollg, but that single periodical articles,
pamphlets, and documens may be available in both microfilm stripe and
one of the opaque forms. And the mi{cro-opaques can be r.crocard, micro-
print, microtape, microlex, microetrip, microtak (and we use these terms
without any aite gt to distinguinh between trade and generic names). One
must know that some micropaque forms are to be used for one-shot copy
and that othcrs are primarily edition or publishing forms, that some are

Do cctrren o .l
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inexpensive and some very expensive, and the fleld covers the range from a
true edition publicaticn by a commercial form to s do-it-yourself kit.

We must recognize the sad fact that a program of any sise¢ is going to
be expensgive in terms of money and time, and that it must provide for por-
sonnel, training, equipment, storage and administration. This expense

must be justified to those who will not share either your enthusiasm or needs.

You will not be able to find one machine that does everything you want it to
do; you will have to campromise and duplicate. You will seon recognisze
that there are attendant problems of bibliographical control that are monu-
rmental and still unsolved. And last of all, you must determine which formas,
for your use are hest in all respects: that is, self-indexing, best to read

on the lowest cost but best and most easily operated reading machine, con-
sumes the least amount of expensive storage, is most adaptable to the
present library, and most important of all - the type which is moet likely

to further the missioa of the library.

It seems that you can't avoid them, so you might as well enjoy them!

In closing let me turn abruptly to ancther topic: ] am not sold oa the
idea of a formal paper as the best means of getting and giving information
from a workshop. A workshop is apparently organised on the ‘dea that if
two heads are better than one, 80 ought to be at least 160 times better.
Workshop means participation, not pressntation. [ feel strongly that the
entire group would benefit greatly from hearing the experiences and at-
titudes of those in military college libraries who have intimate know ledge
of what microforms can o to help them on their job.
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According to the printsd program 1 am suppose to talk adout isformetion
storage and retrieval. 1 sust frankly admit that I sm mot qualified %o talk
about this broad and tecimical seblect. Hmmy dig compenies, sad some goverm-
mental agencies, bave studis¢ aad have imtroduced systems imto their
organizations ssd ioto their libraries. At this very somext s two week cowrse
is being givem on Information Storage amd Retrieval st the University of
California, Los Angeles. At Vasterm Rsserva a» International Conferemce om
sachine searching and translation wes held 6-12 September. 1 mentida thase
meetings to further point up the fact that ctorage sud rotrieval is s very
pertinent questicn today. I will try to tell you something about the Aswmy
Rall{stic Missile Agency library, and the little prograx of sicrofilaing emd
use of IBM cards that we have in progress.

The ABMA celebrated its third birthday 1 FPebruary 19%9. The Techaical
Documents Library s s little younger. It was thought about md talked about
for several wonths befors it actually came {(nto beiag. 1la fact, the library
was oa the AMMA orgamisation chart dated 11 June 19%. Like other govermment
libraries, it has experienced several changes in adeinistration aad title, but
all che time it hae bdeer. a real lidresy!

An ociing Chief reported to duty 13 dugust 1956, She drought the library
four ysars of library superiencs is the Tecbmicel Library of Redstome Arsamal
snd & wealth of knowledge regardiag tecimical reports in the fields of rechets
end miseilces. You kmow the Arwy Rochet end Cwided Missile Agency and the Arwy
Ballistic Hiss{le Agency are located om Redstona Arssnal and are segments of the
Arwy Ordnance Nissile Conmand.

The chief librarian arcrived 19 Occoder 1956, She brought technical

library experience, and har subject speciality was atomic energy and relet.d
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subjects. Organizing a new library was asnother challenge. Raving been with
AEC for ten years and having helped orgsnize several of {its meny libraries,
this new job was exciting but not too difficult.

The basic plan for organiszing, staffing and opersting the Technical System
(nov Technical Documents Library) was prepared by Mr. George B. Cox, Chief,
Information Office, Office of Ordnance Research, Durham, N.C. Ris paper was
submitted 2 July 1956 and is still the source of much sound advice in solving
library problems. 8o with & good guide, an experienced assistant and an old
AEC lidrarian, the ABMA library soon got i{nto actiomn.

Mr. Cox suggested that the services and resources of ASTIA be exploited
to the fullest extent. This was done end resulted in spproximately 75,000
reports in microcerd form, chosen from ASTIA's Distribution guide and dased
on needs as revealed {n ABMA's missfon. Continuing Mc. Cox's suggestion, a
librarien from Library of Congress ceme down to assist in organising the
original shipment of ASTIA cerds.

A temporary staff composed of typilats, secretaries snd messengers was .
sssigned the job of filing the catslog cards. Miss Lois Robertson, my
assistant, was the supervisor. For a period of one moath, they wo~ked seven
days week and often at night.

From the very beginning we kne: that the reports collection would grow
and that this growth must be controlled with judgment. Often we snut our eyes °
and part with tressures. Desoite s well controlled -~cquisition program and a
continuous disposal (destruction) plam, the collection has grown to such s
proportion that some sction must be tsken. Everything in the library has
grown, the staff has doubled, the collection has sultiplied, the service has
#rown (that (s the way 1t should be), only the space has remained static. The

7ault {e still 100 by 30 feet. We have a standing joke about my requisition

{ r a baliony and rubber wslls. The functicon of the lib.ary s {ncorporated
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in this sentence: "Serves as principal sourcs within ABMA for sciantific and
technical information of basic and applied ressarch pertaining tc the devalop-
ment and testing of ballistic wissiles, prupellants, astronautics and related
items."” It has been necessiry to secure material on many other subjects
because libraries must be prepared to ansver many genersl questions. Howeve~,
no attempt has been made to completely cover any ons subject. We are, as our
title states, a tachnical documents library.

Our documsnts come from several sources. Many of thex are prepared by
the ABMA staff and by contractors. The Department of Defense, Guided Missile
Technical Information Distribution Liat (MML), ARC, ASTIA, Solfd Propellant
Information Agency and Liquid P-ropellant Information Agency are additional
sources. Care his been exercised (n collecting and cataloging, but in spite
of this, space has become our great problem. Mrs. Jane Bentley, our Technical
Processing (Cataloging) Chief bSegan to work and think sbout a way to conserve
space. Much time was spent reading and even visiting other installations to
sse what could be done. S$She visited Generel RBlectric in Cinciannati and sav u\
sutomat ic retrieval system in operation using sn ISM 704 {and it works). You
probatly have seen the article about this program. Microfilm seemed to be the
answer. We were fortunate in having & progrms for engineering drswvings tn
operation in ABMA. The coordinator of this program worked with the library
and we were on our vay with a pilot microf{lm operation. WMo, really, it wase
not quite that easv.

In speaking of & recent grant given to the Unfversitv of Chicago by the
Council on Librery Tesources, Inc., Mr. Clepp said rhat the massive produrtion
of modern research literature (s creating bxth an (ntellectual and a phyetcasl
prctlem {or contemporary scholars. The space problems of large resear-h

libraries are amon the most se1.>us the Council has found.
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Mr. Fussler, of Chicago, said, "If valid distinctions of the actual or
potential value of teaching snd research can be made about books and documents ,.
there may be very important modifications in space requirements of research
libraries and increased flexibility in the physical or other means by which
such materisls may be organized for use without {smpairing ths scholar's basic
access to research materials!"

In discussing the grant and its use thcese libraries mentioned the very
problems that are deviling ABMA, We will use the wrd documents and take off
from there.

Space requirements, increased flexibility and sstiefactory access to the
material all enter into the problem. Reparts and documents will continue to
have historical value, of course, but they need not be kept immediacely
accessible. If substantial capital or operating savings cac be realized in
storing them in special storsge buildings, microfilming them, or otherwise
placing them {7 some category of deferred sccess, then the solution has begun. )

Why .re we putting some of our material on microfilm? At the present time,
the primary resson for microfilming material is space conservation. Ssecondary
objectives are easy reprouuct.on of materisls neede”’ in larger quentiti s to
satisfy users, and future spplications in an asutomatic datas retrie?nl 3ystex.
What sre we actually putting on microfilm? To date, only Redstone Arsenal,

ABMA gnd ABMA contractor reports, and some urgently needed Department of Defenas
contractu. reports have been microfilmed.

How did we decide what to put on microfilm?

The decision as to what to microfilm is based on:

1. Derand for the material, Seidom called-for iteme are microfilmed
and full-size copies sre destroyed to conserve space.

2. Requirements for extra cnples of material. In cases vhere insuffi{cient

cop:es of an urgently neaded document are received, and no prohiblition on




reproduction exists, the document is aicrofiimed snd hard copies are inexpensi-
valy reproduced on the Baloid mechine. When requiremeats for full-eizo copies
n0 longer exist, they can be destroyed and ths microfilm retained for possidle
future usu.

3. Haterial which has no lasting value is not microfilmed. (Facilities
brochures, superseded documents, quickly out-dated iaformatiom, etec.).

4. Documents bearing notices prohidbiting reproduction have not been amicro-
£1lmed.

Recordak Corporation, a subsidary of Zastmsan Kodak, has & cnatract with
ABMA for uicrofilming engineering dravings amd the library project was attached
to this program. As I have said, 80 far oux work has deen just a pilot operation,
vhich was begun the first of this ycar. The filmiag work is being done by one
part-time employee (operstor). The future program calls for s staff of thrae
people. Two will log and prepare the reports for photographing. In order to
achieve manimum quality, care must be exercised in preparing the matertial so
it will lie flat ou the board. The third staff mimber will operate the camera.

The filxing {s done on }5mm film et s reduction ratio of 15:1 for 84 x 11
and 24:1 or 30:1 for larger sheets. At 15:1 Raloid reproductions are full-sise.
The fila {s wounted in IMM singla sperture cards..

Cards are key-punched and interpreted with the followiag informatiom:

l. Card code {(identification number sseigned to ail lidrary microfilm
aperture cards).

2. Series (identificstion number assigned to document by library).

}. Date of document.

4. Frame numbder.

5. Camera and roll oumbsr,

6. Security and clsssification of document.

b Deck (ode (dis~ribution number).

'3
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Camera negative is mounted in Master Dack stored in ubury.'

2nd generation positive roll is atored in separate area for szfekeeping
and future reproduction.

3rd generation negative is mounted in Working Deck for use in micrefila

readers and for production of hard copies (usually Raloid).

Slave deck (dummy card without film used for key-punching cards comtaining

film) to be used for listings (indexes and bidliographies).
The cards are stored in two Wright Line 24-drawer files. Capacity is
88,800 cards per cabinet; this gives room for 1p'..oximately 177,600 axds. If

ve allow 20 cards per document this measns approximately £,800 documents can be

stored in the two cabinets. The two files utilisze about 10 square feet of floor

space,
I will explain about the "quickies." The quickie fsature means a lot

to ABMA. In many instances we have only one or two copies of the report and
the demand is for many more, and these demands wmust fu met at oace. %0 we
aicrof{lm and reproduce the required copies for ABMA.use. One of our most
exciting examples of quickies {s the International Astronautical Federation
papers. 1 returned ons day with the pspers, they were put on film the next

day, were announced that week and the calls began to flow in. The men could

hardly vealisze that the papers were available and some of the delegates hadn't

gotten back from Burope! We had alrsady submitted en order for the published -

proceedings, dbut they will not be avsilable until next year.

Another question: Where is the reproducing sachine housed and to vhom
does {(t bslong? We (the library) schedule usage with Engineeriny Recorde
Documentation Program. We get rather quick service. The Haloid Machine {3 a

24-inch copy flov. 1t rents for $3,300.00 per 'sonth. There are some bad

festures sbout the reproduced copies: GClossy photographs do not coms out good,

documents with lirtle contrast background versus printed material are not
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satisfactory. Color paper will come out as well as vhite paper.
Othar svailable equipment includes:
‘)( viev printet
Recordak view printer

Microline (Osalid) view printer.

I repeat, no more availadle space and quick service to our users prompted
us to the microfilm program. We adopted a system alresdy in operation in
ABMA. You ask, "Wi{ll you prepare subject cards for use in future sesrchingf™
Wa will continue to make catalqg cards, maintain card catalogs e¢nd do hend
searching. At the present we are still studying snd looking for a system that
we balieve wi.‘ll be eutirely satisfactory for us. This reminds me of the snswer
1 got when I asked a Russian librarian to tell we about their plens for storage
and retrieval. He looked at ma and calay said, "We, like the rest of the
world, are studying this problem and some day when a good program is worked
out we will adopt &t for our libraries.” Yes, future spplication of an suto-

matic data retrieval system is good for thought.
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Readers Scrvices Divisjonal Mseting

Yesterday most of us were concerned about this aseparate
Divisional Meeting being conducted at the sam time as the one on
Library Administratior. Most of us were also interested in the
Library Administration Meetings. I see, however, that approxi-
mately one third of the entire Workshop attendance is preasent
here this morning. The panel on Central Dapositories in Military

Libraries and the paper on Encouragement of Professional Reading

by Military will be in tomorrows meeting in order that the panel-
igts may attend the Library Administrative Meeting.

The intent of our meeting this morning is to exchange ideas
and experiences in Military Schools regarding reference work as
well as the general topic of copyrights.

We will have papers this morning on Readers Servicas to
Students by Beth Simpson, Reference Work within Military School
Libraries bv James J. Slattery, and Copyright Practices in Military
Libraries by Ernest DeWald.

I would like to suggest that any discussions, questions and

comments follow each presentation.
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REFERENCE WORK WITH STUDENTS IN THE SEKVICE 5CHOOLS

by
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REFERENCE wuRK WITH STUDENTS IN THE SERVICE SCHDOOLS

Reference eervices vary from locating and transmitting specifi~ Ltems of
infcrmation to the writing of abstracts, compilation of biblfiographtes, and the
searching of literature. In schools and iolln;c- it also usually entatils in-
struction {n the use of the library. The tasks which the reference librarian is ;
called upon to perform, then, are so diverse that it may be of interest to com-
pare notes as we have through the questionnaire I railed to you, and to have
a shor: discussion of the subject here today.

I, Prot!vm - and it really {sn't a problea, but a quantio;: what consti-
tutes desireble reference service to our students? Dc we err on the side of
helping too much, or do we sometimes lack the initiative and the rral concern
necessary to make our librar{es the vital pert of the students’' school expe-
rience that it ideally should ba?

I, Factore sffecting the case - by which I mesan those differences which set

us apart from our colleagues in the civilian colieges:

A. The echool. As Miss Wesiey pointed out last year, we vary greatly

from the average four-year college. Wa must reccegnise this difference, study
the micaton of our school and the philnsophy of education behind {t before we
can, in out libraries, adequately support t':{s mission,

B, The -urriculum of service schools {s cons{dershly mire narrow than

that of the four-year coilegs. Courses can loossly be divided iate

1. Those leading to the mastery of certain skills., These are the
short-term courses {7 which the studeant is so spoon-fed with mimeos, handouts
and practical exercises that he has little, L{f any, tiae for lidrary work.

2. Advanced classes which requi * the completion of ¢ staff study or

peper.  Such cou.ses often require fo -tlity in the art of oral cosmmnication

PR,




Simpson - 2

as well, These demand extensive ute of the library on the part of the student
and often call upon the services of the interlibrary loan desk.

3. Credit courses leading to an advanced academic degree and requir-
ing che preseantat’on of a dissertation. Again, these couvses demand much of
tne student in his research and fcf!tcncc use of the library and its inter-
library loan services. |

C, The faculty in our service schcols is another important factor in
determining the type refersnce work which is done, and what is required of
both student and \ibrarians.

1 The short tenure of instructors is frustrating to most of us,

The constant turnover and subsequent need for orienting the ew officers (s
both time-consuming and disheartening.

2. Instructors have such a variety of backgrounds {n military serv-
ice, education, and teaching experience that we cannot make the same approach
nor expect the ssme interest even from staff members of the same denurtment,

3. Varying attitudes toward teaching, and knowledge of their own
literature also will affect the demands made upon the student, Where teaching
is not the lifelong vocation of our instructors our libraries will be chai-
lenged to provide more assistance to the instructor and, pe.haps, less to the

student.

D, The student is the fourth factor to be taken i{nto considsration

1., Here again the variety in educrcional background among the per-
sonnel in the same class 1s noticeable and creates a challenge both for the
fnstructor and librarian.

2. Differences in length of military ssrvice and in the student's
attitude toward this aducational opportunity and its affect on his career will
contcibute to the amount of work done in the library and (n the interest {n

wh{ch -he student performs his work,
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111, Assumptions which cen be mgde before going further, are these:

A. Reference dervice, wherever it is performed, i{s a form of tesching ana
tustruction,

B. Good reference work with students should teach them how to help them-
Jelvee,

1V, Discuseion:

A. Goals of referance service in our schools should seek to a:quaint the
student wvith the following:

1. The library--ite location, layout, services., Making arrangements
wheraby the student can cowme into the library, no matter for how short a perfod,
chould be attempted.

2. The literature oi his particular course: books, periodicals, ab-
stract journals, bibliographies, etc. In certain advanced courses, perhaps,
this is the way to introduce the student to his library.

3. Tools which the student can learn to use in imking his own
literature searches,

4. Only in the rare instance (high-level schouls of the joint serv-
ices, perhaps) can the reference librarian be expected to perform literature
searches for the individual or prepars bibliographies. From an unpublished the-
sis Jone at the University of lllinois in 1951 we learn that less than one-
quarter of a large group of university librarians think the preparation of tib-
liographies should be attempted for anyone--statf or student!

B, Steps toward reaching these goals vwill vary with different sictuations
plus the time and staif avallable, but perhaps could ideallv follow this pactern:

l. Contact with the teaching staff. This must coms first {n order
that tne refercnce iibrarian can understand the aim of the course ar~ the re-
quirerents of Lhe students. This, too, {s where justification is made f>r class

instruction in library methods snd tims {s given for orientation.
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2. A library handhook, or wanual, can serve to help tha studeat
particularly vhere no other opportunity is given the libdrary for orientation.
Lyle, in "The Administration of the College Library" has a very good section
on this.

One wor:] of caution can be inserted haro as to vhen thies macrual
can best be passed out, It is well to aveid having it {ssuwd wben tha masses
of other mimeos and papers are thrust at the new arrival.

3. Form! library orientation: lactuce-discussior, plus a tour of
the library and a practical exercise, With the training aids available %o most
of us, this introduction can be done in the classroom to a larger group than
can easily be handled in the library propar. Enough copies of the Wilson
pamphlet on using the "Readet’s Guide" should be furnis-ed so rbat sach wember
of the class can uctually handle one and see the érrangement, learn the msaning
of the abbreviations used, stc.

The matcer of a written problem intrudes hare, and this, as can
be seen from th: returns to the questionnaire, is no¢ often used. Unless the
questions can be identica' to ones later used in their work, it wouid appear
mere "busy work' and not too important. ({See what Wedemeyer cays in her
article about studunt attitudes toward these problems,)

Y, In summery, then, reference work with students in our schools should, to be
moet effective, be approached as

A. A teaching function, The librarian, in assisting the student, will
teach him hov to use the library for himself. This can often be done most
easily by group instruction.

B. An opportunity tu serve both i{nstructor and student and to further
the basic wmisseion of the school.

C. A personal service. 1 like the way Mattis speaks of good reference
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service as 4 “rontinucus conversation" with the studemt. We nced this attizude

amoung all of our librarisns, but none more than our referemce workere.
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Reference Services 0 -

Librarian confers with faculty om costent of
required or collateral reading.....ccccoeeees 19
On subjects proposed for studest papers........  J

Library offers forml crientatiom howrs o
.t“.“t‘.-.llllll".l.........l'....l'..l..l. l’

.- offtc.r cl...e. ”lyl.'.C"..'.l..lI..o.. “
b. hlt.t“ cl...“ "l’l‘......'l...‘.-..'. ‘o
CI ‘ll Cu....IQDO'l.....0.0.............'.' z

d., Civenm 18 classrOOm. ..cvaseraccesetoacsons )
e, Civen in library..cccceevcassvassvanseess 17
f. Given 1n both places...covscceoscorsscscs 3

g. Length of period-
1 "2WO.........u..o...........-o. u
§ hour or less....ccevveorrocscncrcnces 3

b, Presentstiono made by libreriam........... 12
Other professionsl staff.......co0000euse 3

1. Wricten problem required.....cco00vievuvee 3

J. Moper form of bibliographical citatiom
taught dy 1IDrary...cvcvetvnccascccces. @

Libraricn prepares liets of refaresunces and
bibliographies for studeats....c.cevveernacnss ’

Selected perfodical articles are listed -
WaeK LY. .. oiviviviencesossroanrvassocacsenssons 3
Cards kept (o regular catalog......cccesvvese 4
Cards kept Dy reference libracisgm............

Raference lidrarisn mmintains files of currest
nilitary subjects not indaxed alsevhers....., 7

Librsry furnishes informtion om ether posts aasd

Referencey division {9 respoasidble for imter-

library loans..... et eseserte sseesenennsans 16
Library uses franks, or otherviss peys

PORLAGE L. it iiies saasesian e 17
Students are sasked to pay for this service..... ¢

-

13

15
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tD'sparity {n totale dus to fact that several questions were not sppiicable,

Ur sometimes were nut snswvered,)

*P-rner bibilographicsl form shown {n library handbooks.




Simpson - 8

Late fu August a questionnaire was seat to the libraries listed below,
There are ona or two owissions, which I regret, asd you will mote that, as a
matter of information only, I quéried the Academy Libraries slso. The
response was excellent and I thank all of you who tobk time to sead ws your
ansvers. You will find the results tabulated on the rewverse sids,

Aeromsdical Library
School of Aviation Medicine
Brooks AFS, Texas

Air Defense School
Fort Bliss, Texas

Air Porce Institute of Technology
Wright-Patterson AFS, Ohio

Army A-wor School
Port Knox, Kentucky

Arwy Artillery & Hissile School
Port Sill, Oklahcwa

Arwy Avistion School
Yort Rucker, Alabama

Arwy Information School
Port Slocum, New York

Arwy Infantry School
Porc Benning, Georgila

Arwy Intelligence School
Baltimore, Meryland

Aroy Medical Service School
Yort Sam Houston, Texas

Arzy Ordnance School
Aberdeen Proving Ground, Maryland

Arov Signal School
Fort Monmouth, Rew Jersey

Armry War College
“arlisle Batrracks, Pennsylvania

* N unawer

Toth &, Tinpeon

*Industrial Collegs of the Armsd Forces
Yort Leslsy J. Xchuir, D. C.

Transportation Corpe Library
Fort Bustis, Virgiais

U. 5. Maval hedical School
Bethesds, Meryland

U. 8. Naval ¥War College
Rewpert, lhode Islamd

Quartermsoter Library
Fort Lee, Virgisia

Naval Postgraduste School
Nouterey, Califoruia

National Defense College & Canadian
Arwy Staff Cellege
Fort Froutemac, Kingstom, Omtaric

Canadian Services College
Victoria, British Columbia

Royal Canedian Army Medical Corpe School
Camp Jordem, Oumtarioc

*College Militaire Royal da St. Jean
8t, Jean, Quebdec

Alr Acadewmy, Colorado

., 8, Nilitary Academy
Weat Poiat, Mew York

U. 8. Bawl Academy
Annapolis, Marylend

L . ——— . G ——— i+ <t
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Refervace Work Within Military School Libreries

Dr. William Warner Bishop at ome time defined reference work as
the service rendsred by a litrarisn in aid of some sort of study,
and the reference lidrerian as an interpreter of lidrery resourcee.
Thees definitions are prectical though not exhaustive. Webster de-
fines eervice as "suprly of needs®; ®act or msans of supplying some
general demand®,

W can arres that the primary function of our specifis litraries
is to support the scademic mission of the school to which {t is
sttached, This mission includes more than the furmal education of
xlitary personnel in their respective fields of intersst. It in-
cludes the development of docirine and the preparstion and publica-
tion of treinmine and infomational litersture.

This statement of the school misgion may b an over-eimplifica-
tion, howsver, in gemeral {t covers the major aspects of school
respongibilities.

Three major factors mmst be considered in any discussion of
referance sork within ouwr lidraries.

a, The relatively short tour of duty and rapid tumowr of
Staff and Paculty.

b, The sire of student body, variety of course, and type of
clientele.

c. The resources avsilable, both asg to funds and pervonnel,

Txperience has shoam that faculty assignmenis {n our service
schools are too short to allow a proper indoctrination of the biblio-

graphic snd reference service available froan the lidrary, This

oy
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includes not only what the library can do for the individual, but
also the limitations imposed on the 1ibrary because of its existing
staff and budget. While teashing is nct the 1ife work of an offiocer
assigned to this duty, we wouid suppose that this task might be
accomplished in &n effective mumwr, It sppears, however, that not
all who are assigned as instructors have the necsesary liking for
the {odb,

The rumber of students and the cowrsee offered vary in mmny
of our schools., In the Quartermsster School with 12 officer courses

operating at the present tim:, this ranges from s courve of three )

woeks duration with 29 studen s to one of 32 veeks with 68 students.
The majority of courves are for 19 weeks, approximately four moathe,
in addition there are 25 enlisted aourses in session, I know all of
you are awvare af the reference problems this presents to the librery
staff. While some of these coureses are technical in nsture and make
fow demands on the librery faoilities, the majority require congider-
able work on the part of the studen® in sddition to the normal study )
requirements. This places a ¢ontinuing burden om the librery staff,

Ome of the greatest problams facing the librery staff is the
element of time, ! do not imgine owr students are any different froa ‘ )
those attending other service sehools in our particular categury. They
a1l have the unfortunate habit of waiting until whe last pecszidle
nosent to complets their resding or writing asssignmmnts. I have no
solution for this particular problem unless we (an secure the coopers-
tion of the academdic dapartments and the Director of Instruction,

‘7o find that meny of the studemts are lost when they emter the

11brary to do study or research work, While the majwity of classes *
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receive a trief orientstion on the library, its faocilities and resources,
this does not appear te be suffisient, Perhare ve. are expecting too
wch in sspuming that students st Lhis stage in their csreer have at
least a minimum working imowledge of a lidrary,

Purds and personmel have important bearings ca the reference
service we can perform, These areas could well de left for another
discussion, Suffice 1t ¢9 =2y that the military school libraries are
8 dediecated group and meke-do with what they hawe,

Perhaps one of the moot important sreas in the discussion of refer-
ence work is the availability of publications. The Technical Abstract
Bulletin issued by ASTTA, the woriocus \ccession Lists issued by the
military school libraries, the biblio~raphies, including specific subd-
Joct émnn, and those which sppear in individul studies and reports,
are 8ll examined faithfully snd dili-ently. TYou know, hovever, that we
all miss {tems that would be invaluatle in nsur respuctive fields of
reference work, This problem has beun discussed st the two previows
weetines of th's eroup, and probably will be an item on the agends fo:-
as wany times 3o we meet.

Yow can w» as prafessionsl lidrarians serving a particular segment
of the wilitary entad®)!shment improve oiur reference vervice to the
starf, ficulty and student »nx!7 of the xlitary schools?

8, o can show tho value of the libresry to the staff in terms of
service rendered, time savei, and the availability of curront information,

b, We mmt strive to achieve a proper status and recognition aof
the i{mpo~tance a 1°briry plivs {n the acadeaic picture,

¢, Yo mat sell "managerwnat® on tha posit.on the l.urary should

Psve ‘n the verall organisation.
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d, The library must be mads an sssontial part of the cwerall
currioulum plaming within the school. Changes amd additions to the
school curriculum should be coordinated in the earlisst stagee with
the library staff,

o, Inetrxetors mmt be informed of new accessions in their aree
of instruotion,

f. Conversely the staif and faculty should inform the library of
nev publications which come to their attention and which the library
my secure for reference use,

g+ Continued offorts wmust be made to secure the cooperation of
the scademic departments and the Director of Instruction in keeping the
librery informed as to specific assignments mde to the students, most
especially as to content and the time factor inwvolved,

h. Fimally, the military school librarians ss a group must develop
soms wmsans, vithin owr own organisation, or outaide if necessary, of
sscuring more complets and adequate coversge cn the announcemsnt and
availability of new publications within our specific areaa of intereet.

With these factors in mind, and realising our common objectives,
improved reference service within military echool libreriss, this group

may “e¢ ablo to devise vays and means of accomplishing thisz objective,
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Copyright Practices in Military Libraries

Ny comments regarding copyrighted material do not necessar-
ily partain to the practices at the Army Map Sservice Library but
to practices and problems as they apparently exist in most
libraries.

The copyright law is no doubt clear to all librarians but
for purposes of this discuasion, it means in brief as follows:

a. Any reproduction in part or whole, without consent, ias
an {nfringement.

b. The law makes no distinction between willful or inno-
cent infringement except on penulties.

¢. The law does not distinguish whether Li,e unsuthorized
copy is reproduced with or without the owner's notice of copy-
right.

d. Bqually irrelovant is the question of whether repro-
duction is a single copy for an individual's use or a printed
reproduction of which millions of copies are sold for profit.

e. The duration of copyright on any published work 1is
usually 28 years. This copyriqght can be extended to an addjs-
tional 28 years or a totsl of 56 years. At any rate, after the
56 year period :the matsrial falls into what is known as public
domain and may be copied without fear of copyright violation.
During the copyright period any reprcduction in part or whole,

without consent, is in violation of the law.
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Most librarians find themselves faced with several forces
in regard to the copyright law.

a. The increasing obligation of the iibrarian co aid in
research

b. The non-availability of additional copies

€. Insufficien” time to either obtain additional copies
or permission to copy

d. The ma.:- rapid copying devices which are available

e, The popular belief that the library can provide any-
thing it contains without an obligation to author or publisher

Response to a questionnaire by various groups on copyright
practices in libraries reveals the following:

a. Only seven of approximately 100 librarians had a
written statement of policy with respect to phot copying of
copyrighted works.

b. Less than 10% of the libraries advise or require the
user to sign a statement restricting the use of a photocopy.

¢. In aimost no instance, did a library report that‘the
user was required to sign a statement assuming responsibility
for any claims arising out of making a photocopy.

d. Many libraries apparently take refuge in the fact that
they copy "for internal use only" which may reduce the problem
but does not actually solve i{t.

¢. Those libraries which reported obtaining signed state-
mente from the user felt that while the ultimate legality of
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X . these absolving statements could be argued, there are advantages
in having the recipient of photocopy services fully aware of the
L conditions.

f. Most libraries reported their pliotocopying as being
limited mostly to portions of a published work, e.g.. paragraph,
article or chapter.

g. A few libraries reported no copying without consent of
the copyright holder.

It is apparent that there is considerable activity in the
photocopyiny of copyrighted material. There seems to be little
consistency of pattern by the individual libraries. Although
the question is increasing.y irksome and in need of clarification,
there is no strong evidence that the practices now employed have
given rise to complaints from copyright owners. I believe pub-
lishers look with disfavor on copying by libraries of cupyrighted
material no matter how good the motivae. The conyright notice is
often not included in the photocopy. This leads to further in- »
fringement by otheras that would not be aware of the copyright.

Apparently it is felt by various group;~:;}€\ﬁh31c 1s still
time to develop recommended practicaes before the rituation gets b
out of hand. As a result several library committees as well as
a New York law firm (aided by the Council of Library Resources,
Inc.) are making additional st.ldiecs of the problems of photocopy- »

17 1r libraries.
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In my mind there seems to be rcom for all concerned to con-
sider placing photocopying in a category known as "Fair Usa“.
These night be some of the “Fair Use" ruleas:

a. Copy only for internal use as addition=! loan copies

h. Always reproduce the copyright noticn:

c. Never photocopy quantities for distribution

d. Photocopy selective parts of a published work for use
of a research specialist

e. Publicize the sssentials of copyright rules to all

library customers.
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Readers Services visiona eet

After presentation of the paper by Beth Simpson the discus-
lionu covered briefly the subject of Library orientation. It was
the general consensus of opinion among the group that oriantation
is best given to students, not immediately upon their arrival at
the school, but several wesks after their assignment. The vse of
brief library axercises, pertinent to the courses, seem to be
generally well receiverd. Orientation of academic instructions
was recommended as an opening wedge to making a place for the
library in the school's program of instruction.

Pollowing the presentation by James J. Slattery a brief dis-
cussion was centered on the similarity of basic eluments of ref-
erence problems at Fort Sam Houston and Fort Lee. It seemed
apparent that reference problems, although minor differences
occur, embrace the same principles and face generally the same
problems within military schools. The matter of evening hours
was discussed. Mr. Charles Knapp of the Industrial College of
the Armed Porces, Washington, DC, commented that at his Library
the doors are open at all hours, though there is no staff member
present to give service after reqular working hours. In connec-
tion #ith the discussions on reference problems, Miss Plorine
Oltman, Air University, suggested that more complete information,
such as contract numbers of technical reports, sources of specific

documentation, be included in accession lists. It was agreed
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that some notice of this need should appear in the Bulletin of
the Military Library Division of SLA.

The copyright discussions revealed that most librarians did

sone type of reproducing without formal permission. This is large-

ly done for internal use or for the use of a specific researcnc-.
Some hope was expressed on the present studies of the copyright
laws and problams by various elements.

Participants at this panel felt generally that the papers
and discussions were very good. The size and complexion of the
yroup made for much audience participation. Discussions after
each paper seemed to be more practical than discussions after a
series of papers. This panel wanted to go on record in recom-
mending to future program Qllnnorl more group participation in
smaller groups as opposed to formal papers presented by individ-

uals.
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TECHNICAL
Introdaction, Priday, 9 October 1959, 0930 lnn
Oliver T. Fleld, Alr University Library, Noderstor

Aoquisitions seems to be the oomtinming problem ares ia military
Ubrerianship. In evidenoe of this, we have the audiemes at the panel o
this subject, aa overvhwlxing majority of the participamte i{a \his Workshop.

Hilitary lidrarians cperato under three hendicape: the firet is the
Fodaral procuremsat reguiatiose,. Although few of ws would fail 40 agree that
these lave couwnd csuse for exisiing, ve wonld probudly all agres that thay
hiadar us in ossveral ways in our attempt 40 give the kiad of service wm
would like to give. The seccad handicap is lecal precwremsnt preetices which
sonetines actually increass the ooed of materials through delays aad dupli-
cations.

And last there is the endless pspesrwork, The tigger the activity, the
BOTY paper seems to be lavolved in its operation, and I ssppeee the Pedaral
governamt 1is the greatest business in our cowntry tday. I would like to
€ive you this off-the~cuff translatian of a jingle peralar amcug Oerwan
governaent workers, whoee government is famous for paperwork:

from the cradle to the grave
Endlesaly with forms I alave,
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U. 8. Alr Porce Academy J 'dryry jequisiticn Jyeteg

Most Alr Porce library acquisitiom -nd precuremsat sre dons om a central-
fzed basis. Air Force Regulations 212-1 asd [12-3 spell out {a detsil the
guidalines used {n the normal acquisitios amd proeuramsat of materials. A

later speaker, Mr. Hetrick, will discuss camtral piacuremsnt st grester

leagth, Baadquarters USAF has gra: ted exceptioms to the cited regulatiomws |
tc specific libraries. Among chess exceptes libraries are those of Alr '

University, Air Research and Develo msat, and the Air Porce Academy.

This moruning, I plan to tell you how the *’r Force Academy Library sc-
quisition system works. Before ! begin, howsver, le: ms remind you that the
millenniym hae not vet arrived. The system we employ is still largely ewpiri-
cal and is fraught wich imperfections which oftsn drive staff msmbers to the
brink of oervous collapse. [he otber day, I ceme scross an old report of Alr
Ualversity’'s grocuremrt difficulties a mmber of years ago when Jerry Orne
vas Director. The report stated that the steff fourd that the acquieitfon of
librery materials wvas & "tortuous road filled with obstacles of red tape.”

1 am positive that sll here agree¢ that the simile is still spropos.

When the Air Force Acadewy was established {a 1954, it was necesssry to
start everything from scratch, Broad policy statemsats hed deen drawm up {n
the years batween 1946 and 1934, but sach scademic departmsnt aad operational
ageacy of the Academy bhad to pitch {m and tramslate the policy (nto action.
Yor the Library. this mesnt setting fnto motion a chain of evsata, soms of
vhich did not slways fall into the proper sequence. In retrospect, we had
to: formulate s lucid misston statemsnt; aestadlish an internal lidbrsry com-
sitiea; drav up a bcok selection policy; sst up machinery to select and
acquire matarials,; test our program by comparison with others used o sim{lar

typa libraries  aevaluste our program ourselves; and eubmit to eveluation ot
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ou: tTosvam by outsiders (lLibrary Advisory Croup, Boasrd of Vistitore, snd rle
Acivedtsericn Lommi%tee Of the Wecz-h Cantral Assocxa::on of Zolieges and
Sezzadarv Schacisr. We would like to share nsur experiences of rhe past four
ves~s ¥ith other miittary iibraries. Perdaps some of our ideas may have prac-

*173' aTE .1ca*icn froyou Yibrasles. .

r srder °n p:cvide *he materis.s necessary to suppcct the 2vers’ . educa-

Ve

12042} ¢lam of che Al: Porce Academy, our book 1electisp was aad is belrg

conducred {n two mejor ptares: L: T acquire s collecticn of basiz materia's

t: proutde s wel: halen:ed srd vell zsunded cclleczicn sad :2) to broadea and

sr-engrhen the c.olle.ticn with an emobesle or spectffs gublecte -eztinent *c

‘he goa' rf *he Andeav 1.e. mili‘ary sv"s ard srlences asdtlshi admi

teticr epe eeriweytizz.  The eim cf cuz bock gelcitiim ooitey Jov the

.
et

Tibmerv '3 to scquive cte beet posrible

te

Tomlle ot Yzcuwlenge (oveverd

e 1apce ¢Ltticu.um.  che Folliwing boch

1S4 SE Y ¥. ¥ LY B

- Ll Tama e .

a1l secea:cq of “te cuvrsizil im.

Dl

ratatenre wirke sC cefeatatce Hocis

rublizaciove sftc-ding gecers. toest-
ir 4 besic libezei sv's and genacal
se’'ec-1ou v 'critiey are (2 effe--:

couvietrec wi.h

omzatv meteTials specificrily cejnerted bv pocteveozs and

“eads of +he a:sdemic dejir:vente as readed %¢ guetain ke cusciculum.

Friczicy 3.

Mazerials relessaty €O suppcTt extra culrizilar activities

*° -he A adewmy. 4f rejveeced by the sfficerse covrecced.

f-fi:1-vy

‘-
e

cosetenat 3 Tetle 9

cpecizi- departmentse.

¢l ok si.Lumee o pers ‘.v whtrh rhere 1

47z bHeo-oved cr o intezibzery lcar.

“xperience has gt:wr that tte best

. Fesreaiions’ rTeading matevials,
T te 10 te used ¢ :itder all books ;laced on zesevve by

Ay a working rule, the Lib-ary does not purchase expen-

li{ttle demand. Insteed, these items

zequl?s in book aelectioa cac be achieved

- Best Available Copv
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only through careful plannicg and sustained tesswork betwuea the Faculty and
the Library staff. Aithough most members of the Faculty are sudbject mattar
specialists, studies have been pudlisbed by experts {ev libreriamship which
bave shown that unleass the members of a library etaff participate, the book
selection will be uneven and sporadic.

In sctual book selection, rhe Library staff ac the Air Force Academy

works {n ciose cooperation wi'th members of the Faculty. Faculty msesmbe:e
recommend collateral reference snd research deta in their respective fields.
They also consul: with Librery paveocansl "o identity sreas where asugmentatios
i3 desirsble. WUe tave found that a centralised book relection and searching
unit e.imicates duplicated effort and speeds up o-der processing. The Lidra:y
has oo its staflf tvo profescional book selectioo librarians who select ma-
terials for the collectico tn thetr trespective filalds -~ Soclal Sclences aad
Humanities sad Science and Tectnclogy. As Director of libreries. I have the
responsibilitv of seqing rhat all fislde ere covered. [ mus’ also insure
thet the fuads sl'ocated o the Library for the putchase of library materials
are used both wisely and ecomomically.

Tools uwidd ir book selectiom are varied. Besic genaral dibltiographic
roole sre used., Although spacific subjecr Dibliographies are used, we asvold
blind ecceptance cf "s:ardsrd" reading lists. Since foreign literature often
provides much bet'er ccverage in fislds of strong interest at the Academv,
veluab 2 studies of I -e1gn origin ave often utiliszed.

In order to provide a!l of the necessa~y materials and to avoild dupltce-
tion of materials in the Library, sll {tems are tdentified accurately betfore
the order ts {nicisted. Since tha Library of Congress provices author and
subject caralog cards rle Library uees (ts {dentifying entry. This entry

1o not alwvave ueed by the book trade oeoc extrems care is necessary {(a the
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{nterpresation > trade information. In effect, the book selection librarians
estadiied the main ertcy.

Certain steps aze followed {n ordering books and other library msterials.
Whan the decision {» made to obtsin a bock, s multiple order form is prepared,
giting ss meh of *he essentis]l informatinn as {s then available. This sud
othe: order 3lips ¢re sssembled {n alpbabetical order for tba development of
cowp.e%e {nfo-marticn derczibirg the items. These order slips ave then checkad
ageirst “he order files and the public and official catalogs to determine that
the books ere not s)ready ovned bv the Lidbrary ot on order. '

Leang ege we hit upsn a scheme whickt Bes been of mutual benefit to both
the Library and Procurement. Since tLs book.trndc is organized chiefly along
specialized lines we developed a category system. In this manner, we fn the
1.1bvazv ave ab’e ro guide *he Procuremsn® people to the proper vendors in-
svesd o leiting them opsrate on a hit snd miss basis. Over the past fcur
fiacal vears t%e categ:vv listing has been vefired. Eact year the Library
and Prociurement ogr;e on suggested vendors for eack category bssed upon
steidl'v a-d 1un11?v‘o£ service renderad. Blanket purchase authority cen-

* a'te ara gilvet to verdors in each of ths mainr categorier. Individual
putcbsse orders atre sert tc vendors listed im asppropviate categorier. In

all ‘petancer the Library vlsces the appropriate category ty-bél on the -
putzhyse reauests eert to Procurement ¥cr crder action., (ur category classi-~ -
fiiacl:r for Frecal 7eas 2960 fe:

.8%ezory 1 Dcmest!c "In Print” -.: Blanket turchase authority and

individial! rurecbase ovde=s.

{ategrry . ° Dcwmastic and Poreign "Our-of-Print" .- Blanket purchase

guthszi*y and individeel putchase orders.

Cs*egczy 137-A British "In-Priat" . Blenket purchase authority,

Best Available Gopy
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= Bianket purchase autho-ity.

Categoty !V Foveign "Qur-of-Print" = {atsgory IV bhas beea in-

corporated {n%o Catego~y T1 and is used by the library ounly for croes-
reference Lurposes.

Category V Nevspapers and Periodirals

Category V- A Domes-i1- Periodica's

Categc-vy V-3 Fo-e'gr Newsapspers ecd FPe-iodicals

Category V~C Domastic Newspapars

Category V-D Direc” QOrder to Publisher

Categery “"2-A 1. §. Govermmant "In-Print" -- Superintendeat of Docu-

ments U. S. Govermment Prinring Officea Wasnington 25, D. C. (sols source)

Caiegory VI 83 U, §. Government "Qu: of -Prinmt"

Category VII Microcards
Category Vi'! Micrefilm

Category IX Back Fi'ee - Periodicgls

Frimerily <his categc~y w_l! [aclude thosa publishaers

Category X
vho will not granr disczounts to jobbers or dealers and those wvhose publica-
tions cam de obrained only dy direct purchase Included ers historical
scieatific aeducatiomal and teseatrch socfeties. as we!l as wom-profit or-
genisstions which publish ae & service rather thap as & busioess. This
designatioc will be best alro for emall publishers no” well imown {n the

bonk trads. t> Teduce expanses, and

Io the aff~rr tc expedite acquisitinsa
‘0 flo mluerte Caper work we ccwbing lcw.ccar items (n this category oum cne
purc.ase request. Whanever possible, a single vecdor ‘s suggested but fre-
quently low cost items can be obtained oaly by direct order to the publisher.
Whenever tha publishar’'e strest address appesars on the purchase request. it

should alec be tnclrded on the purchase order to elimisate further searching
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on the pert of the vendor.

Category XX ~his categdty is used to specify ro.rces for materials
*ha* . 17 rhemsalves 6 migh* be in ary of the ozher categories dut still require
segmagatiza by vi-tue =f being cu* of print or difficul: foreign publications.
This a-¢s 1nc udet offeringe f->m dealars' cata’ogs, sources vith strong spe-
cla'"tee. and ‘arge c-Zavy ‘rom a single publishexr. If o deeler offars such
wirte ia’e nasded by *he libvay. we lisat *the desized iZems from his catalog
{n @ te*ter ~f 1nquiry askicg That ba advise us immediare!y vhick {tams can
be ship:ed o -ereipt 3¢ ouv~ crder. Ttis latter is carefnlly werded to avaid
being coustvued as & fi.m 2vdar. Upon confirmatiom of avaliability, & ver-
wetim vu-rhase equest ard purchase order are prepsred by the Lib-arv end
Procuremer.t fc~ jmmad:ste dispateh, Tt {s sacessary to back up each cou-
firmation with 3 z-ompt order end t: {nsist that the vemdct mee: hie cbliga-
s1ote .80 {n order *n aeen~e a wnrkable rw: way sgreemen’. Here agpa’n,
empbagis L9 Sleced o-t. rhe imcr*ance of following the insirustioms given or.
the pure h.ulo"'o.cn‘u’.

Multipie crd;r {crms sre ‘gtnn to e typist for the preparation of nv--
chase chuutn.‘ 1ts completed and authorized puzchese requests are <heaz fov-
wavdad to tha Acsdemy Procuremsat Nf:ice for comtinuing purchase actica.
Fovms used by the Library for ordering books and related materisls includa:
Multiple Bcok Goder Yere:. Reguest for Purchase. AP Form 9: Receiving Report.
CD Porm 1155 ~ used for complete Teaceipt or for first par=ial: Beceiving
Rec~rt CD Form 290 -« used for partial skipments,

Yiles maincained in rhe Acquisitions Divisiom of the Library imclude:
books on order or received; outstandiag purchase requests; completed pur.
thise *ejuests outstanding blankat putchase ordars (kept alphsbetically by

(ompany! outstanding tndividual purchase orders (a mumsrical file) completed

Best Available Cop:
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putchase orders. A number of the filsa ere weedsd regularly as the fiscsl
year progressas. and the tecords sre put into sm fmactive status swaiting

disposition under appropriste regulstione governing the Air Porca Records

Management Program.

The orduring of Librarv of Coagress cards Tequizes & separate procedure,
Ons slip in he mulriple order form 1is szat to the Library of Comgreos Caxd
Diviston. B.ich printed card has beem given its own ausbar. Eissty-fiva per
cant of the :ards ordersd by the Library are ordsred by thase mumbars. The
remaining ca:ds are supplied by the Card Division wsiag the dats furaished by
the Library. If 1t ts doubtful that a book may be located for purchase, the
ordering o’ carcs i{s delayed until receipt of the book.

The handliing of gifte is an ioportent functiom of the Acquisitions Divi-
sfon also. (1ft L{tems are scknowledged in writing by the office of the Direc~
tor snd sont to tha Specisl Collsctions Branch 6f the Public Services Divisiom
to be sntered in the gift register awd for praperation of appropriate dook
plateas. They are then forvarded to the Acqu:sitions Nivisica for ordering of
Library of Comgress cards, as required, and thea sent to the Catsleging
Division for processing iato the collection. Ordecr slips for gifr items are
prepered and fusarted in the ovder file to aid in checking feor duplications.

Ihe same mult iple order forms amd receiving forms are usad for ordering
and receiving pevepapers sand periodicasls. oxcept that a receiving report is
not required fo~r current newapaper and pertiodical sudscriptions. Botification
of receipt of the firet copy fo sent to Procuremmat and to Accounting and
Finance. PZach periodicai lssue is recorded in & Kardex checking file upon
arrival, thus providing an up-to-date rncord of delivery.

In accordsoce with g recent change to AFR 212-3, publications of tha

Suparintandent of Documents U. S. Government Printing Otfica, are ordered

*
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iz the cane mannar ag other library meterisla.

Receiving raeportz are an essentisl pert of all Alr Forze precuremsat.
Receiving roports are prepazad spoa the arrival of zll meterials. Thsoe re-
ports must agree with tha orders, favoices, sod matazials as they eoastitute
che suthority for payment of inveicss. BReceivimg raperts arte prepared within
tventy-four hosre of receipt of materinle with the appropriats purchess orders
iavoices, or shipping tickete giving the getssl costs.

& summary of purchase request and recsiviag report data is sebmittoad
wvaekly to the Dirsctor of Libraries.

The primary characteristic of a good academic library 1ia ite csaplate
identification with it3 owa fmstitution. The massure of {te excallence i¢
the extent to which its resources and services support the iastitutise's
objectivas. We feel that the Air Force Academy Library is well om the wey to
attaining this gosl. After osarly four and owe-kalf( years of nperatiea, we
have Suilt up our holdings from sero o a well-rounded ami well-~-balanced col-
lection of almost 100,000 items. Oour Library 5s designed to hold, wltimately,
250,000 volumes, including aa sxtencive aad compredensive coliertion of sero-

navytical matevials.
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ACQUISITIGRS (¥ UNPUBLISHED GOVELURENT MATERIAL (JAVY)

It iz eaid thmt the shortest dootorel dissertatica evar acoepted by &
British university vas one entitled "The Gpecies of Soetes in Ireland® which
oonsisted of only two sentences: "There are no smakes in Irelamd. 8%. Matrick
drove thom all awy.”

A ctetement on Muvy acquisitione syertoems for tscimical reportc might de
oqmlly trief = "Thare 1s no Mavy aocquicitions cystem. We just write lettsre)

3inoe the titls of thias session is "Unpublished Gevernmsat Mterial®, 1
will deal principally with tachniosl reparts acquleitione,

70 adsqately ac count for the necessary procodures iz Mavy asquisitions

a brisf stutemsnt of the gemral crganimiiom of tha Yavy might lsad to emdur

understanding of the pxtblems involved. The Departmsnt of the Nevy is organi-
s0d into seven "Buresus® and two"Cffices” vhich giw technical sepport to the
operational elsmenis ¢f the nawal establishwent, both Fleet and share-dased.
The Bureaus and Offioces in turn, sach have warying mmbders of field installa-
tions, and sach Buresu and Office performs a wurying ammount of supporting
research, development, test, and evaluation through occatrects vith industrial
conoerns and academis institutions. All of these organisctions produce tech-
nical reports viich became objects of the soquisitions procedures of other
nilitary serviocess, facilitiss, and contrastors, Unfortumately, the veriocus
Bureaus and Offices do not have 4 common system or procedure wvhich can be
offered, even partially, to those wdo vish to aoquire technical reports.

The one unifying control factor in the aocquisition of Kavy teohniocal
reports is the Navy sscurity mamal (OPMY Instivotics $510.1.3) which spe-
cifies two qualifiontions vhich mist be mst by potential aoquirers of these

reporta) Piret, & fucility and persomal security clearunce, whioh 1s gener-
ally s strejghtforvard, clsarly eut mtéer of “yee” or "no”; and seocamd,
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8 "need-to-lmow", vhich may be ¢ very wgue determination, ranging from a
striotly interpreted exact requiremsnt besed an a specific project, coutrect,
or study, to s very loos¢ly interpreted requiremsnt based on a gensralised
capability to produce in a broad fisld of andesvar.

Further controls are imposed by the dagree of freedom which 1s allowed
by the psrent Buresus and Offices to their respective field installatione and
contrastors in their dissemimaticn and distridution of reparts.

To get don to osses, the safust, surest initial step in the lcquiliticn
of Mavy-genarited technical reports is to apply direct to the pereat Burean
or Office for coples of the report, and to be guided in future requests by
the results of this initial appliostion. In all cases, acquisitions requeste
should be directed through the chain of command, or through proper channels,
mamely, cognisant techniocal projsoct officers, in oase of military organime
tions undsr the bureau level, and vis inspecting officers and technioally
cognisant project offiosre in the case of contrector requests. This is for
requisite security clearances and certifiocation of "need-to-kmov”,

The question of relsase of prorietary or privilsged informtim inclu-
ded in reports 1s not important insofur as military aoquisitions requests are
conoerned where no further dissemination is envisioned. Relsase of such infor-

mtion to private sources must necessarily be made only vith the approwal of
the organimtion originating the mterial, The lay on umsuthorised disclosure
of propristary material imposes rather harsh pensalties for such release: loes
of position, §000,00 fine and a e year jail sentence, therefors great ocare
mist be exsroised in gaining proper approval for such releasse.

To summarise the problem; if proper channels ere employed in pursuing the

acquisitions of technioal reports, there is no resal problem presented in the
axmuisition of Navy-generated techniocal reports.

e e e b



TECHNICAL PROCESSES:
PANEL ON PUBLICATIONS ACQUISITIORS SYSTEMS IN MILITARY SERVICES

ACQUISITION OF AIR FORCE TECHNICAL DOCUMENTS

by
JOHN M. HETRICK
Chief, Technical Information and
Intellipence Divizion
Air Force Office of Scientific Ressarch

U“hmm 25, D. C.




Hotrick - 1

ACOUISITION OF AIR FORCE TECHNICAL DOCUMENTS

Mr. Chairman, ladies and Qentlemen. Col. Pagin, of the Air Acadesy has
only & limited requiresent for technical reports. He has asked me, 23 a rep-
resenrtative of an Alr Porce research orgsnisation producing reports and slso
requiring them to perform its research mission, to talk briefly on this subject.

First, I:d 1ike to try to explain driefly about the Air Force or Alr Re-
search and Development Command documentary report numbering and distribution
system. I have hemrd it ssid that it is ecasier to get 2 Mus;ian report than
an Air Poroe report. This sheuld not be the case, ocertainly. if the docu-
mentation factore om a repert ere understood.

The Alr Bessarch and Developswnt Command (of which the Air Force Office
of Scletific Mesocrch is the Center whose mission is exulusively besic re-
ssarch), prodadly is respensidle for over 90% of all Alr Foree doowsertary re-
ports, and ocertainly of research and de\ lopment reports. We think the ARDC
devsmnting and reporting system, as set forth in the LRDC NWasual 5-1, PMEP-
AMKTION OF ARDC TYCFNICAL DOCUMENTARY REPORTS, is about the best any Govern-
et sotivity has, BRach of the eleven ARDC Certers or report generating acti-
vitise is respensidle for documenting and numdering its own reports prior to
publiocstion and digtridution. The numdering gystem works like this: the in-
1tials of the sctivity - WADC, AFOSR, AP, ARDC, etc. - followed Yy TN or TR
T¥ %2 tndiost & techniocal note ouvering a phese of the research; TR, techni-
wal report, a survey of all the reesarch on a complated omtract or task).
Pollewing this elsmert of the report numbder i{s the calendar ysar and sequen-
tial nmmber of the report. Por instanoe, the 17S5th technicsal note lseued by
APOBR during 1957 would de rumbered APOSR TN-59-17S,

If the number of the report is not imown or, for sesw reason doss not
sppear, there 1s the cortimct or project number, Uach contracting activity has

tte own etation mumher ae well as its individial project numbdbers. Anyone vork-

®
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ing much with reports will soon notice that in all contract reports issued by
the Air Force Missile Development Center (AMMDC), for instance, the contract
number begins with the station number 29(600). I have prapar;? a list of the
station numbers of the priciple report generating activitiolE Alr Force |
project cnd system numbers assigned the various centers of ARDC are available
from Headouarters ARDC as are the R * D Project Cards (DD 613) which describe
each project, task and sub~task.

Further, all ARDC reports with very few exceptions go to ASTIA (and the
unclassified ones to OTS also). We depend on ASTIA for all secondary distri.
bution. I don't know of any Center that maintains an inventory of reports for
secondary distribution. Occasionally, if we have an extra copy, and somebody
wnts it, we mail it to them, but this is not the rule. We do maintain at AFOSR
a complete file of our own reports, and if you have an urgent requirement, we
will mail on loan individual copies which you can be using while awaiting a
retention copy from ASTIA.

Another source for AFOSR and, indeed a lot of Air Force unclassified re-
ports, and one most frecuently overlooked, is your open literature sources.

Our contractors and in-house research gcientists are encouraged to publish
their findings in the open literature of their specialties. As a further in-
centive in this direction we pay any page costs. We receive requests fre-
quently for reports which appear in open literature sources available in most
libraries. -

Here is ancther idea, and one which might save you considerable trouble.
If you receive a report and lnow that the research contained in it is in line
with, or ol real interest to one of your investigators, write to the responsi-
»le Air Force activity and ask to be placed on the basic or initlial distribu-
tion list. It is far sinplgr and .ess expensive all around if once you havs

determired that the findings of a research project or contract are of interest

1) Zee Attarrrant,

~est Available CopY
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to you, for you to receive the reports as they asre first distriduted. Oet-

ing on the besic distriution list saves you from searching and writling letters,
saves ASTIA, and saves the responaihle activity, 1f yor— requirement i3 not
obricus from the name of your organisation, write a serrtence o» so deecribing
your need, wmmnﬂnncmhmmhmwbo.-ormddin-
tribute reports to othery interested in their research tasiks.

I have now run over the timc allotted Col, Fagin and me, but let me
briefly go over the important identifying information to look for and include
wheu requesting Air Foroe research and devslopment reports:

1) Report nuxbsr assigned by the Air Foroe agency.

2) Baport mmber asaigned by the originating ageocy.

3) ASTIA document number (AD).

L4) Contrect mmber (also project and task nmmbers).

S) Reme of criginating agency.

6) Kame of the sponsoring Air Forove agency (particularly if AF report

pumber is not given).

7) Security classificatiom.

You can also expedite your request when your idemtifying informmtion is
scarmty by indicating how the requested material came to your sttention (e.g.
document in wrich cited, individual wanting report, ste.), and alsc by indi-
cating any past experisnce in trying to obtain the material, as for-example
activities which eould not identify or supply the report (such as ASTIA), giving
the ressaon, And finally, {f ASTIA carmot supply orf identify a report you are
looking for and you can't lientify the responsible Air Porce activity, write to
Readcquarters ARDC, Washington 25, D.C., or direct to the contractor if inown (as

a laet resort).

e e, Shr ettt GBS ISONS RANG 20UERMAMVEN SRRt XD
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Cll-F R £ 1) 0O TRACTING STATION NUMBERS

Descrintion

Yaxwell AFR, Ala

Gadsden AF Depot, Gadsden, Ala
Sacrumento AMA, Calif

AFFTC, dwards AFR, Calif

AFMD, Inglewood, Calif

APMIC, Patrick AFB, Mla

AFAC, %glin AFB, Fla

APGC, Zglin AFB, Ma

Hq ARDC, Andrews AFB, Washin,..n 25, D,C,
AFOSR, Washington 25, D.C,
AFCRC, L.G. Hanscom Field, Mass
AMMDC, Holloman AFB, WM.
AF3WC, Kirtland AFB, NN,

RADC, Rome, N.Y, ,

Rome AF Depot, Rome, N.Y,

Hq AMC, Wright-Patterson AFB, 0.

Hq WADC, Wright-Patterson AFM, 0,

Fusbar

01-600

01-608

0L-606

0L-611

OU=6LS & OL-6Ls7

08-169 & 08-606

08-616

08-603 & 08-635

18-600

18-600 & 18-603 & L9~633
19-122 & 19-60L

29-600

29-601

28-099 & 3-602

30-120 & 3-635

33-038 & 33-6Ck & 33-600
33-096 & 33-601 & 33-616

AEDC, Tullahoms, Tenn Lo-600
ATRTRC, lackland AFB, Taxas L1-U17 & 11-615 & L1617 & L1-65)
San Antonio BAD Procurement, Texss L1-657
European Office, Fq ARDC, Andrews AFR, Washington 25, D,C. 61-052 ¢ 6.-<1Y
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Swmwmry
ACQUISITION QF POOKS IN ARNY LIBRARIEY

X

Nargrett B. Zenich, ihite Smnde Miseile Range

Procwrenent of publications is a functiom of the installation comtiesth=
ing officer: oommitting, obligating, wpending fends for purcheess. Bu-
axining procuremant documents swpporting paymeates are fumetions of the Fiasmce
and Acoounting Office. These functiona are so imtorrelated with interwval pee-
ouremant functiovns of tas Tectmical Librery that it is nseesmry for ths
aoquisitions perscnnsl to have imowledge of procurwssst policiee sad precedervs '
which govern the activities of the Purchasing snd Comtiwciing Office and the
Finsnoce and Acoomnting Qffloce.

The following are the most orwmonly met problozw of preocarement:

1, Cancsllations %00 frequent.

2. WMo direct cemtact with vendor except in cas oase,

3. Pertial shipmemts. Casnot receive partial shipomt isto the
library oollection uatil shipmesat for ome lise itex completed.
May mit for morthe before a publicstion comsistiag of eete
can be made availabls t0 readerc or requesisr.

k. Procuring Ost of Print satarials, '

S. Dalay in orders dus to slow astion of Pearchmyiag amd Camtrectiag.

Procuressnt of anything throagh Furchasing and Cowtracting and the regw-
lations as they stand today, is cumbesrsoms, slow, and expsmsive. he three

services should try to formlate a dooument axpecially for lidrary procurswsnt
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Commenits on A itions

Daring the less timn three yoars that we libewrians at the Material
laboratory bave been working together, a first experience for all of us as
Military Librarians, it has seemed t0 us that the Aoquisitions program has
consumed far too much time and thowght, From oxr point of view, there were
tw0 reasons for car difficulties: first, the lack of a manual omtainiag the
rules and requlations of the Armed Servioces Procurwmant Manus) which applied
to the procurement of library materials; seccadly, the regulations thamselves
which tead to hamper the prompt aequisition of msterial.,

The need for & manual was pointed cut dy Miss Canova at the Waval Library
Conference in 1953, in her talk en*itled "Aoquisition of Ofyicial Publicaticna
in a Meld Establishment®. Wo at KATIAB can testify to the sericumess of
thet noed for we spent a large part of our first year diggirg cuat the informa-
tion that should have been imswdistely available to uwe in & manmal, After
all, this informaticn cam mot be eoquired in e librery echocl, ace even through
spsriemce in a nom~military library. I was wall amre of the advantages of
having & manual, for my previocss experience had beec in a governmsut library,
which was part of s highly organised system, complets with a manual, and a
director in Washington, whoese office kept us informed of any changes in the
regulations wfecting the library, The time aseded %0 acquire the infxmation

Deceszary to being effective in an organisation can be cut dowmn immeasuradly
if a msanual is available.

Presented at the Military Librerian's Workshop, 1959 at 0.3, %aval

Postgraauate School, Monterey, California

o
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The effects of the regulatione themselves ars roflected ia the excessiwe
dslays coocuntered in obtaining material ordered. There arv tkree arses in
which it would be pocsible to reduce delays ware tho iegulaticas revised %0
perait it,

First of all, the time lag botwesn cate of the litwrary request smd the
date of library receipt of msterial seems axocessive, Surely thers io no good
reason why our librery, loceted in Brooklyn, should have to wait four 4o nix
wosks to receivs a current, in=print book published by MoOrweH1ll, locatsd
directly acroes the river, in Menhattan, Yet when I cheeked the time lug o
221 domsstic, in-print iteme, I fownd the following %¢ be trmet

Nore than 10 days were required for the recedpt of 90 of the items

. * 30 days * ”» . L] ] * g .

e s days * [ " " " J9g . ) ]

For & short period of six end & helf monthe, we were sutborised to order books
directly from a dealer wnder a hamist purchase order. Note the redsotiom in
time lag wader tiis proocedures

Nore thaa 10 days were required for the receipt of 675 of the itews

» * Ydays * ] . @ [ e 8g o ® ®

All ftems bad been soquired withia kS days.

Despite the advantage of book procuremsnt wnder the NO gywtem, the decision
was made by the Proouresent Division to revert to the former aystem. It seme
as 1f the time leg on the bdulk of cur requssts will again de )0 days or more,

Our second problen i3 conmected with the hendling of periodical subd-
ecriptions. The renewsl of suteoriptions alumys seems to entail countlees
errors, especially vhen the sagemt is changed. The results are breaks in sad-
scrigtions with needlese delays ia receipt of issues, missing iswmes, or

jublication of ordere, In ane instanoce the Library rvquested the recemml of

@
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a list of some 75 titles for ths fiscal year period. Fowever, the 1ist wcs
renewsd for the calendar year period. As a result, the library received, at
considerable cost, a Buplicats sat of the titley for a six month period, By
the time thy Library memo requesting correctisn of the error had gone through
chaniels, and a chaage order had reached the publisher, at least b or S monthe
had alapsed, GCovernment libraries sorely need the twnefit that can be derived
from the continuity of service provided by a standiny order with cne subscrip-
tion agency.

The third area in which there is urnecessary delay is that of slaiming
missing iseues. Instead of forus in triplicete beiig prepared by the
Requisitions Branch for the signature of the lisad of the Industrial Divigion,
after the list of missing issues bas besn received from the Lidrary, all that
is needed iz a simple post card form to bs filied out by the Library, and sent
directly to the publisher.

Sin~e wo have found the clumsiness of tiw “eystem® espacially lriksome,

I have beeri very intorested ia lsaming how other govermment librsries funct.on
within the framevork of tns system. Are they satisfied vith the system? If
not, whal changes do they wish to ses. Last spring, I queried a number of
libraries, government dut non-military, regarding their btwok ordering system,
One of the iibrurians sent me 8 copy of a chart showing the results of a survey
she had made some time before of the book ordering procedures ¢f nine libraries
in the Washington arsa. Under & colum hesded "Cusme.ts®. ‘“reec of tese nine
libraries indicated they were "3atisfisd®. In euch case, the libraries had
authority to place the book orders directly with a dealer or publ :her, and

the & arsge time lag betwean date of order and date of receipt was one week

or less. Camments of five libraries varied from "Could be better® t-. "Most
untagoy®, Each of these libraries placed their requests through channels, and

te time lug was in the fou~ %o six weeka rarge.
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Judging from the 21 replieg received to a Questionnaire om the procurw-
msnt of books and periodicals, sent to msmbers of the Council of Libeariaus,
East Coas® Kaval laboratories, the situation within theee iibrariss is scms-
vhit the same. The answers to the request for coumnts on proocurvast pro-
oedaree, fall into k groups. Pour mesbers of one growp, Orcup A, stated that
they were satisfied with the present system. The elevea mswbers in Crouwp B
took ¢ middlp=-af~tho-road position; they aie by nc mesns satisfied, for tkey
all mention isprovements they would like to ses. Bowesver, their comessts are
mde with calm, Not so the four members in Group C. e changes they suggeet,
althoogh wore or less the same as those snggested iy iabere ia Orowp B, are
suggested with wmruith of feeling., The resaining two mmxbers in Oroup D made
nO couments.

What specifically do the 1S memtery in Grcups D and € ihink should be
chenged? 7 of the mmmbers indiocsted dissatisfacticn with the book procurewent
system, 5 of thees 7 specifically suggested the Nlanksd Purchase Ovdac 29
the msaus for improving the siiasation., Of the 1k memvers who mde no oommeut
on the nead for this improvesmit, § alreedy operate wader a BPO gystem and
prosumably find that system satisfactory. Nove of the membors in Orouwp C
opsrates wader a WO,

Dissatisfaction with the procaressnt of periodicals was expreesed by
0 members. They feel there 1a need for a gywtm that will aseure sontinuity
of servios, and will elimimate the ocufusion which 0 often results from
changing swbecription ageata. The solution suggested by 7 of thess 3 mumbers
1s the ordering of periodicals on a ftandiag Ordor Till Forbidden beais.

't seoums therefors, that If lidrerians are dissatisfied with the
present systwm for the soquisiti a. of books and pericdicals, their diswatis-

Iegtica stems from the same prodlsss. If, on the othar hand, they are satiafied
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with the system, it may be bocanse optimm procurement procederes have been
estatlishad to meet gome of the prodlems peculiar to the procurement of
lidbrary materials. In these cases the credit is no doudt due the librarism
who has taken the initiative ia achieving the optimmm procedares within the
systen, as wull az t'w Procurement Officer who was cooperstive,

e librarisn wvho answmred the BCNL questiconairs, mede this comment,
“Procuremsnt procedures curreatly in cperstion ... sppear to be satiafactory,
Thiz I belicve 1s helped lmmsesurably by the cordial relationskip existiog
between the librurisn eod the Jupply Divisiom ...%.

The YMEW YORK TIMES recently carrisd an article om Dr. Tdaler of OB
which I found intercsting becanse it illustrates this point. *"Dr. Thalsr
acknouledges timt the *system¥ ..., has its shortoomings Yut he is botd piilce
sophical and practical about 4% ... 'The key i3 Lo secogise thg Lottlonecks
and find ways to circwwvant tham ... you get to realise that 1t's all in
personal contacts, You can get the deed to the Waskington monument Af you
lmow the right paople in governsent’,.®

Of ocares he i right, for interpersamml relsiions are desic iz sy
mterprise. Bt in the cace of the Aoquisitions Jystem, I foel it's mnfoe-
tanats that its emocth operation depends t0 such s large extent ca ths
succens of personal antact, rinos pucd mcesss is oftem s mattear of zhmnce;
and furthermore, that the effect of the sucowss of cos lidlwerian in this
ares is 80 linjted,

It should not be necessary for each lidrerias at each {nstallation to
wpead Line and sffoart in secrring the moss effactive acquisitions procedures,
The operstica of the Asquiritione mywtam in the mut effuctive way should be

done ag & watter of ocovree, aot &8s & favoer granted to an individual librarian,
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The comments on ome RCAL reply to tho questiomnaire ocoatained this state-
ment which I think sums wp the matter very well: *It seems to me, that iz

&

goneral, government regulations are prommlgated with good intemtioms and over
all neada in view, which are totally wnrealistioc in their spplicatiom %o
libraries. If lobbying st high levels were & possible mesns of getting seme °
of thase regulations amended o0 far as their application to libdraries is om~ .
cuned, mch practical benefit would ensue., Perhape this is ocne iastance
where concrete recrmmecdations (agreed upon by a majority vote at an ECKL meet- »
ing) ocould be passed ¢ to the Seaior Scisatist Cowncil .ee”. I agree with
the 1desa whole-hoartedly, except that I fwel such action should bde initiated
by a larger growp, [ sibly this group, since the larger & growp we are, the
bettar owr chande of sucoess.
But is there a need for grester speed and efficiency in the Aoquisitiocns
Qyston? Is the librerian setting wnnecessarily high standards if he hnlds
1t to be bis reepansibility to aoquire material in a minimm of time? Are ‘ » e
the delays in the soquisition of library books and psriodicals of sufficient
ocongequence to warrunt taking stepe to correct them? What are the needs of
our clientels? Does it really matter to them whether &« book Ls received ia »
15 or S0 daye? Does it ms.ter t0 anyons but the librarian that the librury
always loses a few periodical isswse at renewm] time!?
One librarian says, "The people served by this librery are awure of the
nunerous delays which cen occur in government procuressnt and sgpear o
sccept the delays philosophically®. Agaia quoting Dr, Thaler from the story

in the MEW TORK TIMESs *,..one of the things I .sened on (in Project Tepee)
was & 195, booklet put out by the British DSIR that some how turned up oo my ’
desk three years late .,..". But he does Dot protest having received thias

very impcrtant booklst three years late - at lsast it is not recarded in the

artic.e,
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This point of view, that delays in goverwmeat prosursmsst are imsvitable
md 10 be accepted, ssems prevalent, Aftsr all, wo maddle along; we eventually
recelve the material; nothing catastrophic happens, and the Emseisns preocsde

us to the moon,
It seeme to me it 1s our respongidility to ocombet inertis within the
relatively suall aree which is owr province. The empilation of the Mammal ’
on Procuremsnt migint be ane oomtribution sidch we as a growp can make. We
ora pot, of course, either singly or as s group, attempt to effect changee ia
regulations governing the Aoquisitione system, since were we %0 do so, m >
would be acting without asthority from our sanagrmsnt. Dut wo sam, as a growp,
preomt mnageamt with g clear picture of the problsms srisiag wmder the
pressat eystea, with suggeeted standards to de met by the acquisitions system.
In doing this we will bave discharged the respomsibility which is omrs %o
eoquire mterial in s minimm of time te f1ll the needs of owr aliemtels, asd
we may have imitiated action which will result im thoee changes ia tw reguls~
tions from which “mmch practical benefit® will emewe. » ©®

-.‘r',“
w

S .



AVAIIABILITY OF TRANSLATIONS

L+ 4

FOREION SCIRNTIFIC AND TRCENICAL REPORTS

CATEERIE C. RDIRR
Aseistant Lidrerim

EVELYN P. STOR

Bareen of Crdmenee
Depertmamt of the Bavy
Veshingtom 29, D. C.

*@

&



20 o fosult af the denumi vhieh mushremed after Sputnik T, sovesal
programs for ‘wamdlatica of foreign luguage seientifie ead tochinidal pbli-
caticns have Decn established. Beeamse of the Wry high oot Whese proghems
are ia neny Gasds sponcerad, twbeidised or sthorvise assisted Wy veriows
offiecial or esadenies crgsuissiiens. The mesds of seicatiste sad cnginedey
for wenslated saterial appear ewrrenily o do mt quite alequately throwgh
the programs now established.

The eoquisition of tremeladicas prebubly 16 a twe-fold preblems (1) bew
to get & Wwrmmelatica of a speeifie title the seientist meeds, and (2) how to
got the trenslstioas alrealy avatlabls ia & partieular subjoet f1sld Ve the
saleatint.

t

Per \w librarim intorested in losrrdng vhat sam of the trwslatiee
progrems sre, &8 W)l e vhat 15 gvailedls ia %he way of tremslstion serviees
md sourees, the stuly made by the Osorgla hapter of de Spesial Lide
raries Asecciaticn is m invalusble guide. The 60-page volum, wtitVied
deums Serviess md Souress®, vas ¢iited by Premece
E. Katser of Pries Oflbert Memorial ldwery of Geeryla Institute of Teehmology
and {svwed o fov momths age by S.L.A. IV 15 well werth the §2.50 1V ecsts.
Dirt I 1s s disvetory o twamalatare, lists ‘he adlress, %elsthane nwber,
languagss, oubjeet spesialitise, retes, and sther periinest iaformiiom adowt
154 tranelators 1s Whe U. 8. Pard II, Pools of Tremalaiismg, deserides sive
ol soope, lumaguagey, mbleets, servises, scuress vhere isdewsd, of L2
translation pools taroughout the vorld. [Pard LI, Ribllssxachlias of Irsoar
lationd. oites in deta’l §) refersases %o published dibliogrephiee of
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tranalstioas. Here ia one eempast booklet is almost all the iafarmatica the
acquisiticns end reference lidrurisns dsed to have vbea pandering mamy of the
problase ocamested vith treaslator services and trunslstioa sources.

Is additiom to the 8. L, A. projest, there are two somress of listings of
translsticos: (1) "Teemieal Tramelatiome® isswed by OT8 emd (2) Cli's “Can-
salidated Trenclation Survey?. These, I bolieve are tvc of the most importemt
tools in the area of report tramelations vita vhish the sequisitions asd refer-
once lilewrisas should be esquaismtod. The formsr may be purchesed m the opem
market, the lattar 1is availabls for offieial wse aaly.

In Jemmary 1959 the Offies of Technieal Serviess published ite fireds issve
of "Teobniocal Trenslatioms®, a periodical which lists and abstrests “"treaslated
technical literature available from the Offico of Teshnisal Serviees, the
Lidrary of Congrees, the Speeisl Lidreries Assceistion, socpareting foreige
governmmnts, ocommroial trwnelations end publishere, wmivereitiss end m'
scuress”. This publicatioe supsresded the 8.1.A. "Trusslation Meatlly? which
seased publication vwith the Deessber 1958 iseus. "Tedmical Trumslatioms®,
or "IY" as it 15 Aesignated by those vho work alosely vith it, lists treme-
lations by broad sudbjeet categrries, giving a8 complete bibliogrephie imfor-
satica o8 15 made available to OT3 with Informstion regardiag pries ead fyom
vhom to arder. Other seotions inclivied in eesh issus are "Pock Reviews®,
"Translatiors in Proocsss®, "Pericdi. - ils Trenslated Cover-to-Cover®, ead verious
emellen indeme. The mumber of technical pericdicals aow being tremslated
oover-to—nover is 75, of vhiab about I8 are in mathematics a&nd phyeios, 1% in
chewdatry sad 10 {n medicipe.



@

N ~ ) <

®

*Cansolidated Translations Survey® is prepared by Csatral Intelligemee
Agemcy from 115t received through the ecopeswtion of U. 8, geverssmt aguselss,
ead inelades \ronslations of sash ageseiss, privete isfwstry, Wmiversitive,
research institutions emd ecumereial organisstices. The scures fyem vhieh o
translstion 12 avallsble 18 given although ac prices wre listed. The firet
sectian of e IRy 15 errenged Yy geogreshie eres vith e o soveral of
the falloving subheads: eecmomio~politizai-alilitery-geagreghie-sesialegisai~
blographical. The seecnd saetion oomsiste of a listing of exientifie Srums-
lations a2 a group, regadless of geograghis arte, in Wwresd subjesd sstegeries.
8inos all but the secmomie material is wew listed 2 OFB's "Toemieal Trens-

&

latioas® this wmolaseified survey has besoms less valusble te the seiextifie
@d teehnieal librery. In additica, the lask of indems grestly ewriails ite
wefulness. A alaseified cdities vhich 15 isowsd separvtely 1b msve impertant
to the \eolmisal libreriss, but iere agais, mattermed m the welereified @
sditien, the laek of alequate indense makes the individes) lsews 4LfTienlt te

These publisatiome, the 5.1.A. Gesrgila jrejest stuly, (08 Toemisnl
Translsations, a4 the CIA Comsolidated Tramslatiee Surveye oem Yo woed w0
basis tools 1n loesstisg didiiegrephie sowrese of Wremslatime, sm svailable

translation of a partisuler Sitle, wr in sslesting tramslaliens in a spectiil.
ised subjeet filald.

But there {5 stil]l emother ecasideration. Sinply Mmewing souread 1s wod
the complete anewer am how to get the tremslatien to the witijmée wosw. In
spite of effarts takbm by the governsmet md oAler arganisatims Vo mais

translations, aad liatings of tremelations, readily svailadls ts the seimntist



Stme - .

an. enginesr, those avallsbls 4o mot yet seem %0 be wied a8 exteusivaly es
uight by hoped for. At laast this 1p the expwrience of the Pueez of Qrdmanes
Technioal Librery.

The seisntist is often reluctaat te esk for, er the lilwerim % purehase,
s tremslaticm costing ia the moighborhocd of §20.00 & puge. e lidwerie ia
selecting asquisiticns in his swbjeet fleld wante te be swre o $300,00 er
$200.00 prblisat.om would be of real valus to ais clisutels if purchesed fer
the sollestion.

Vo would 1l % Do abls te borrov trwslatiars fer reviev prisr Vo
parcisse. It i WWas that mmy of the trumalations whish beve besm ecmpleted
md listed are srallable for review at vericws essters. el trunsletians
avalladhls for revier st & fer, Or Dear, esuter are »0d Wwrwnslstiens sveilsble
to the scimiist ia kis vorimbhey. Do Whe military lidseries ooed a move
astive progras of exploitation of those tramslations nov gvuilshle? Is {8
onough to direst the seiemtist to 2 eopy e smm reviev? Dess ey militery
illrery havw suffisiswt fwnds %5 asquire withewt esreful reviee?

IX thers vare a eallection frem whish the militery lirwrise esuld dewrew
Weaslations, thess of pureidls imterest eculd bo reviswed Wy the lidewrim
vith the assistance of the seisatizi as desired., It would them deo pesaidle
for each of the military technical librariss t¢ imstitute am astive progrea
for erleotiom and acquisition of the pertinemt tremslated fareign literature

in his subjeot fleld,
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The Reed-To-Koow Concept

It is the purpose here to discuss briefly the principsl of deter-
minipg need-to-knovw on & subject matter bmsie. All of us are fully
avare of the requirements of security clearances, facility clearsaces,
end the peed for classified inforwetion in connection with clsasified »
projects. When we add to thess elements the additional requirement
of specified subject fielda, the gystem for determining need-to-know
becomes complicated and indeed questionable.

Most of you are aguainted vith the Pield-of-Intereot Register (PUIR)
used by ASTIA for making & subject matter certification 1n connection
vith peed-to-knov requirements. This Pleld-of-Intercst “egister ia »
divided into 33 main divisions and some 240 subordinat. _.cctiocms. All
classified information in ASTIA is categorized i{nto these subject fields
and users ere asked to make a predetermination of the areas or fields
from vhich they are likely to need information in connection vith research
and development tasks. ASTIA is well awvare of the fact that this pre-
de =raination has {ts shortcomings and that the whole program is extremely
difffcult to administer. The fault does not lie io any office or activity
or {n ASTIA, but i{s in the shortcoming of the concept itself. It i3 the
purposs here to elaborate on some of these points.

The continually increasing masses of ecientific and tcchnical informa.
tion overlap each other to the point that separation of one field from
enother 1% both impractical and derimental to the progress of research 1 Y @
and development. “ffective progrese in science and scientific research
and development depends heavily on lideral {nterchange and transfusion of
ull scientific fields of knoviedge. This makes it poesible for & bresk-
through in on¢ ares to sadvance s larger froant, thus increasing the possi-
bility of other advances. Sometimes scientific aresas have unforeseen
relaticaships and to expect & scientist to predetermine the areas of
information he will need for a research task is almost tantsmount to ?
expecting him to know the answver before he etarts.

Scientists and engineers undertaking military research, in order to
sssure coverage of informetion, might tend to make broad predeteraination
of their subject requirements and to be certified sccordingly. They would
then have sccess to much i{nformatino they wvill never need. If s conserva-
tive approach is taken, they vill miss information in fields that would ’
have contributed. A contractor, fcr exasple, currently investigating the
characteristice of hydrazine would need to be certified to receive infor-
sation in 14 of As'ﬂ%'o 33 subject divisions to cover the related informa-
tion. Mo one couid have gusssed this s lev yesars ago. This would give
him access to far msore juformmtion than he vould have a need-to-know --
or even vant. (On the other hand, if he wvere coafined to the most relevant »
tvo or three subject divisions, he vould surely miss {mportant {nformation
falling in som¢ of the others.

- T—.
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These points bring us face to face vith the realization that the
subject matter dissemination for need-to-know i{nhidits rather than
enhances the discemination of scientific inforwetion. We cannot help
but carry this thought to the next cooclusion which wvould be that secur-
1ty itself is lovered. National security depcads heavily upon progress
on the scientific front. Scientific progress has direct relationship %o
incrresed knowledge. Public Lav 864 of the 85th Congress sheds some light
on hov goverament policy leans with respect to dissemiration of scientific
informatior. This Public Lav is the Rational Defence Bducstion Act of
1958. It sets forth the concept that the security of the nation requires
the fullest development of mental resources and technicsl skills of 1ts
young men and vomen. The act establishes 8 Science Information Service
in the National Science Poundation for the purpose of making "wore effect-
ive dissemination of icientific informution.” No differentiation is made
betveen classified and unclessified information.

It vas only a fev short months ago taet ASTIA discontinued all
sttempts to put out a classified version of the Technical Abstract Bulletin.
This vas because disseminstion infringed upon subject matter disseminution
requirements of need-to-knowv, although, only abstracts of classified reports
vere given. Today, ASTIA announces all of its reports in an unclaessified
TAB. This means that only unclsssified informstion cen be listed. To do
this somectines means elimination of essentially all identifying tnforsation
including the title. ASTIA is first *o wimit that such fragwentary announce-
ments have but little value,

Recently, aumerous opinions coming to our attention bave voiced the
fceling that =xplicit subject-vise compartmentalization of {nfcrmation
{s escentially impossible and especially detrimental to the disseaination
of information vhen appliad to brief announcements such s» those used in
TAB. Thrse opiniais have pointed out that there is no statutory require-
ment for such compartmentalization and that need-to-hknov requirements sey
be fully met by fulfi{iling only t# factors. Thay are (1) a determination
of trustvorvhiness {clearance}, and (2) the need for classified {nf~rmation
in connecti-m vith official duties.

These thoughts are discussed here as food for thought snd to raise
the question "Is it time for need.tr-knov requirements to be inspected
from the standpoint of perhaps increasing our natiooal security; no% by
curtatiing dissemiratioe of (nformetino but by sctually promoting 1eY”




vy o PR Vb < o~ SN P AN TR . N

—— b v p— s e v

FAVY-ASTIA RELATIONS
IN TER

INTIRCHANGE OF RESRARCH AND DEVELCAMGBIT LITMRATURR

TRAXK J. BERTALAY

Daputy Roecutive issistamt
(Scientific Infcewatism}

OFYICE OF NAVAL KNDMRCH

Vastdngton £3,

D. c'




Berialm ~ )

Ravy-iSTIA Relatious in the Intarchange of
earch and Deovelopment Literature X

Hovy-Armed Sarvices Teckmiual Inforwetion Agency (ASTIA) relationshipe with
respect o the dasemingtion of soieatitic snd techkdes) informetion are based )
upon Dirm fou;datiom. In foct, the original predecessor orgenisstion from whiok
ASTIA, as we know 1% todgy, had Wolved from the Navy Research Sesticm in the

Lidbrary of Congrses. Both talent sd materials were subssquently trmsferred, )
firet to the Camtral Air Documents Offfce (CADO) and then to ASTIA whan it was
established in Dayton, (bdc.

Bavy-4STIA relationshipe are further strengthased snd clarifi:d through the
modis of twn widsly represantitive commitiees. Thay are the lavy-l-ﬂ'n Iisison
Committes (MALCO) snd the Operations]l lisison Committee (OIC).

KALOO met for the first tias 4a 1955. It was 2 new conoept in the srea of
scimtific informetion dissemisstion, Kembarship of this ccamittss is composed » P

? the opers ‘ng heads of ths techaical information divisimwal all the Navy
tureacs, tha (. 3. Karine Corps, the Offfioe of Neval Material, the Office of
Taval Istelligence, the Maval Regaarch Ladoratory and the U, 8, Coaet Ouard, )
ASTIA ia represented by n ex-officic msaber, the lmad of ite Cwstorwr Relatioms
Brench.

N2l00 hat as the basis for ite organisaticsm, s Tripartite Agreameni which
vas adopted by the three «fetux ssgvices, This sgreemxt is ldeatified, officially
¢ OPNAYINST 550,17 in the Navy; AFR 205-43 in the Afr Foroep and A Y060 n
the Armg., IS was the implemenisiion of s Cireciive signed Yy the Secretary of |
Deafense on 21 Petruary 1955, Reeponsidility for over-all Wevy Deps=tment par- :
ti-ipation i the ASTIA progrim waa sesignad to the Chief of Haval Research, who
heads the I fice of Waval Research., The Crief of Nawal Cparations effected this

sauigrment Wovugh promcligetica af JPMAVINST 530.17.

s -
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Bavy-ASTIA Relations in the Interchange of

sscarch and Development Literature

The Navy-ASTIA liaison Commitiee provides effoctive and nececesary lines of

communication, The several Nevy burem representatives present and discuss
their particuiar problems bafoxn this growp. The chairmssan, who 42 the Deputy
Exscutive Assiotant (Scientific Information) 1a the Office of Navsl Research,
personally transmits the committes daliberstions to the Operstions Liaison
Comxitte.. The different field activities of the Navy Butablishament at their
individual option maie their respective requirwmsnts azd prodless knowmn to thady
parent bureaus, It may readily be cbserved, than, how the rumesvas and variosd
problems continually arising in the procuremnt and disseminetica of sciemtific
and technical litersture thwoughout the Nuvy Depurtment and which ceuiol be
adsquately dispossi of earoute, are chunndiled throwgh established linee of
commnicatioe to ths QLC. It should de pointed out thet sosmmnioati e flce
in both directions.

Yi.» Operations Liaiscn C-amittes, vhich flret snet in 1958, 2as ons member

dalugated from sach of the sister eervices and is chaired bty the Deputy Direstor

of ASTIA. The Eey member of this growp 18 the onadream of the Navy-ATTIA
Liaison Committes; the Arwy snd Alr Torcs memdere 113 #ixilar billets within
thedr rawpective sarvices, Ragul ar mosthly Jwssions a9 scheduled except when
special or sxwryecy metters arige, and then extruy msetings are held.

It ves upod the disesladlisheent of the former ASTIA Polioy Counsi) early
12 1958, that the Office of the Assistant Sesretary of Defenss (Researth and
Bnginearing ! noy the Jffice cf the [irsuter, Dafettise Ressarch wnd Unginearing
assumed tha lnitistive in ectadlishing ths (AL, In this weoner s crucial s

tas beec hriged., The AL provides the only drect line ~f cosmmunication

ratwean Lhe mWrersting persornisl of the three sarvices snd the ATYIA atministraticn,
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Navy-ASTIA Ralations in the Interchange of
ssearch and Development Literature

While ASTIA administratively comee under the Air Researmh and Develooment Cosmmend,
its opersticnsl activities are peesribed by the Tripartiis igressment, a joint
tri-service instrument. As the OLC contimues to function, a distinguishable
pattern of oparstion svams to be ammrging. It 1s & new Yype of ectivity, aod
we Kay ressonsbly assume as time goee om that it will recoms em incressingly
isportant and valuable addition to the Department of Dufense operational structure,

Parneps o bettsr insight into the fusstieming of both NALCO end OIC mxy de
previdad by a brief diacuseion of soms of the protlsme eand issuss which these
comnittees have endesvored to solve or alleviate.

Considerable variation and confusion had existed within the Naevy with
respect to the use of distridution limitation etatements applicable to reports
rel cased to the ASTIL system., In fact, this was a Departaemt of Defsnwe-wide
prodlem and wes 80 spprosched. A sufficient wesure of standardisation haes
since teen achieved to parwit all participants in the program to live with the
prodlem and continue satisfactory vpesations,

The prosecures involved in the release of R and D reports to the MATU
comitriee had fosed s complex problem. It was necessary to svoid jeopardy to
the alresdy tight reprodction sn! discributioa schedules of ASTIA o1 ths one
hand, and a% the samo tine t0 meet higher-authority-imposed commditments relative
L sarvicing needs of the several MATO patioos, It i{s Delieved that thuee
probleses have Dean scfely and sdequately solved,

A peren._~l source »f challengs and deep comcesn to the OLL 1s the revision
il aven ment of he basic charter under whiah ASTIA operates, This group las

e a tive.y concerned with this preobleam aince its very existence,
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Navy-ASTIA Relstions in the Interchange of
Kesearch and Development Liilersture

™e need for up-dating and strengthening various provisions of the Tripartite
AgTeemant is clearly recognised by all responsible sources., While no sweeping
changes have bean made to date, certain improvements have been succeesfully

adpoted, amd more are continually in process - even a major revision,

Authorisation c? the Atoxic Energy Commission, the Federal Aviation Agency, ‘
the Coast Guard and the Feder.. Bureau of Investigation to participate in the

A3TIA program followed general discussion of the problem t7 both the NALCO and

OLC groupe. Certain procednres and ground rules had to be sgreed upon and ‘
ldopt‘d.
The use of the field-of-interest register and the procecures regarding I

suthentication had to be standdrdised. The Customer Servicee Division of ASTIA '

vas forced to demand a universal system of adwinistering the use of this instru-

of Technical Service's report distribution program ceme in for 4
NALCO and CLC deliberation, While this general area of operstion
ually changing goblau, ocooperative stady and discwession serve to
the moge basic 1;m~.

Although no individual feels t“at the concept and achievements of «
NALCO or (AL are even remotely perfect, it is reasonable to conclude that
rritical obassrvers balieve progiess is bairng mede, There is little, if any,
praceisnt Lo provide guidance or sncoursgement, New ground mist be dbrokern,
T--istra‘'l.ns are not uninown, But with hope springing eternal in the human
breaat, wa who are ja.olved are looking forward to contirnued improvemant and

TT oWrans,

Best Available Copy



Scwmary
DISCUSSION OX TECHNICAL SERVICES J

Qiver T. FMeld &

Miss Colwyn asked Mr. Hetrick how une got put on distribution for ;
docurents., M¥r. Hetrick replied that a lotter request to the Air Force
activity having cognisance of the research contract 13 generally sufficient,
To incluce in tl.e letter a brief explanation of the requirement is almays
helpful to the scientists responsible for making up the distribution list,
oarticularly if the contract is in s high intarest arva and rouests «x-
s~ad the number of rerort copies called for in the contract. He pointed
~ut that 17 the Air Porce activity adwinistering the omtract cannot be ’
letarnined & request for this i{nformation may de addreesed direct to the
cntractor, 1 kmown, or to the Director of Technical Services, ARDC.
!4','.01':\_ should not be sddressed o Headquarters, USAP, as this will jast » PY
olsy u\ Feply. He -ided that these pgints spply 0 taitislor bests . \
Haotrimtion, Reports known to have been tubiished should de ueFts of 3
\UTIA.  Very few Alr Porce activities mairtain an iaventory of r o\fox‘ .‘\
0ast initlal distribution. “or this one must depend on ASTIA, )

Kr. Plant ssked Mrs. Zenich why sha can't proosss and acceptd partial \
ahipmants. Mrs. lenich retiied that partial shipmeats were processed, but
“hat & linc item had tobe held mtil it was oomplated before it was pro- ’
e3se!, She explained this further by saying that an arder might contain
°S titles, that s, 25 linss. If one line contained three units {(as three

. lines ~f an sncyc.opedia in parts) and only cle unit came in, it would
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need to be held in Processing until the other two units were received.
Other lines, ‘f they were received complete, for exampls, books in one
voluns, could go on through process even though all lines on the order were
not received.

Miss Golwyn asked Mr. Heald what cansed the discontinuancs of pubd-
lication of ASTIA cards. She said that if any similar service wus rein-
stated, she hoped it would de in card form ana not live TAS, Mr, Heald
replied that a study of the use, ocmpared wih c. . v . ruticticn, had not
Justified continuation of the card service. Nesd-to-know had but little
to do with discontinuance of the caris -- wepecially to military librarians.
it {s jJust that they wsre not being used enough to justify the cost.

Mr. 7eld asked if any of the participants used or were interveted
in using etanding orders. Kiss NcMullin said that her Naval agency did
not use standing orders but could if it wighed, Mr. Mountain, also Navy,
3aid that he was able to get continuations under the Naval Hlanket Purchase
rder procedure.

Mr. Fleld thanked Mr. Louis A. Kenney for acting as eecretary of
the mseting and Mrs. Florenoe Brunner who gave a very able «temporansous
presentation on documenta acquisition in tbe Arwy, replacing a member
who could not attend., He also thanked Mre., Dorothy Rize and Misas Catherine
Rinker for resding papers written by Mrs. Ingrid VYoss and Misa PFvelyn

Jtone, who oould not atteni. The meeting was adjourned,

“@
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Introduction
Pamel on Standardizaticn in Militery Library

Orgroization - Mansgement and Service

"Standardization is dynamic, not static. It seens pot tu stand otill
but to move forwerd together.” This quotation, sppearing in the Intro-
duction ¢” an American Standaxds Association drochare on Eow Awerican
Standsxrds Are Meds, 1is particularly significamt tc Military Librarians.
Our lidraries retresent a cross soction of Pudblic, University, and Special

Libraries. As such we share their prodlsms snd their efforts towcrd coping
wvith them. In certain arees aach has been dooe towsrds standardizaticn,
in other arees work is in progress. REfforts sre being mads to cnordinaste
this work st both nstional snd internatiooal levels. It is wn (ppartune
sameat, therefare, fcutocnlmth-\mohwoblnofm;.u
standards wvith vhich ve can live in the Hilitary Orgsnirz tiocu.

The Panelists will speak in the folloving order:

a. BStandardization io Military Cleo 8. Cason

Lidrery Orgsnization Technicel Libdrery
Army Rocket and Guided

Missile Agency
Redstone Arsenal, Alabsma

b. Gtandards in [nternsl Organiration Mildred X, Brode
of Military Librertes David ¥. Taylor Model
Basin Library
VWeshingbon, D, C.
c. Btandlards for Equipment Kmear M. 8chloeder
Arxy Library
Washingtom, D. C.
4, Statistics in s Military Lidbrary Trances R. Dickey
Bowv sud Why Ve Karp Them Technical Librery
Army Rockst and Guided
Rissile Agency

Redstome Arsenal, Alabeme

=@

X
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e. The Literature of Library Standards Jemes Q. Bodgsom
Quartermaster Food and
Container Institute
Chicago, Illinois

f. The Technical Library and Its Logan O. Cowglll
Administrative Justification 0ffice of the Chief of
ngineers Librsry

Department of the Arwy
Weshizgton, D. C.

g. Applying Nanagemsut Concepts to Michasl A. Costello
the Preparstion of a Technical Plostinny Arsenal
Information Bulletin Dover, New Jersey

Since wve are most fortunats to h\w‘Dr. Luther H. Bvans as & guast
I shall take the liberty of ssking him %0 comment lataer, ou the Brookings
Institution's plans for s survey of libraries in Federal departments and

agencies. Dr. Bvens serves as Proje-t Director of this survey.

&:
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Standardization in Military Library Organization

Louts hores’ in his book, "Basic Reference Sources,® begins his ’ntroductioa
as follows: "“Library arganisation. Every well-organised library, large or small,
public, college, schonl, or smeci»l, includes these four major divisions: acqui-
sitions, preparations, circulation, reference.* He furthsr defines the work per-
formed in each division in a very clear manner: The acquisition division selects
and acquires the books, periodicals, and whatever else goss into the library. The |
preparations division chaeifiea, catalogs and otherwise prepares the acquisitions
for use, After the materials have been acquired and prepared they become the
responsibility of the two public service divisions, circulation and reference, The
circulation division is generally charged with the dissemination of materials that
may leave the library. Reference is the division 1.m1ch interprets the library's
collection to its users,

Irene M, Strieby’ wrote a splendid article for the October 1952 issus of
LIBRARY TRENDS entitled "Organizational Relations of Special Librarians.® In it
she gives the following definition of organizaticns *The term 'organization' has
a duval meaning; it signifies a business entity as well as structural and functional
relationships existing among its personnel,® She further points out that "spscial
libraries are no more alike than the firms they serve,,.."

Jd . H. Sheral emphasized the smallness of the special library unit when compar-
ad to its parent organization ia his articls, "Special Library Ohjectivcs and Their
Relation to Administration,™ and suggested the librarian would do well to disregard,
for the most part, administrative doctrine applicable to public and university
libraries and choose, as L.3 polesstar, the particular objectives of his supporting
enterprise,.

While the internal functions of a special military library will be much the
same ns those of libraries in general, the methods of acquisition, organization,

an¢ administration of controlled information will vary greatly from traditional

R ..............u—-.nowm'»l-om e

e e ——




Cason - 2

techniques dsveloped for so-called standard litrary materisls, Thase variations
arise from (1) the vast quantities of technical reports produced sanually, {2)
lack of standardisation of farmat and bibliographical elements, and (3) need for
special safeguards for security controllsd holdings. Therefore, the menmer in
which these functions are performed will be directly related to the objectives
and needs of the parent organization, as well as local interpretaticn of eecurity
regulations of the branch of thy service under which your management cperataes.

Regarding the ®best place® fo~ the library on the organisation chart, e
examination of miny cgenization charts of indusiry and govermment departaentis
failed to reveal the position of the library. 1t may be grouped in an Administra-
tive Division, as is the cass in the Depariment of Agriculivre, along wdth Duxiget
and Financs, Information, Persomnel, etc. The pattern wmost oftan cbeervad in in-
dustry is one vherein ths librarian reporta to ths hesd nf the resesrch division
or his executive assistant,

In searching for material on the subjsct of litzary orgenisation, available
books on management and argenization did not have the wara ¥librery* lLisved in
their indexes, Conversely, available bocxs on librury wiministration failed o in-
clude the words "organization” or “organization chari® in their indexss. Cun 4t ba
possible that librariss are sc sfficlently operated that they function effestively
from any spot on the organization chart? Since thy Llrury ic itself & communics-
tion center, there is diract access from every level as well as freedar ‘c com-
municate vertically, horizontally, and diagonally acroes the chart, This may
account for the apparent lack ¢f concarn over crganizational location vy “ibiary
administrators end suthorities or manapemant,

The 13 organizatinn charts which you pro-ided for this study raosled it
following:

‘me lilrary has direct access to the Commandsr,

Five librariss sre pl--ad organicationally cne block f{rom the Lommarder,

@

®

&
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Five libraries are two blocks removed from the Commszaer.
Two libraries are three blocks away from the Comsandsr,
The litraries are grouped roughly undear the following orgenisational divicionss
Five are lncluied in Adainistrative growps,
FPour are found in dervice groups.
Three are included in Research groupsz,
The sns reparting to the Commander stends alens.

The ronclusions rasched after a heety axaminsticn ¢f avellable iaformation snd

data co.lectad are (1) that military litecariss, as ia ladustry, ers 20 more alike
than the sxencies they serve and {2) that standardization smarely Jor the auke of be-
ing standardized would be umwise. It ir reccgaised that isproweant i srganisation-
sl atructure mighy result from a sindy of the orgsnisation of other lilrariss, in.

dustrial ar wvell as alliitsry, To yua vho are intsrested ir the sublect of organisa-
tional rslations, u study of Mrg. Strio'try‘a} article and her re’arences are heartily

recoe—anded,

FETERNCES
1. Shera, J. H., *Specriazl Liwmrary (Objectives and Their Reletion to Administra-
tion,” 3PECIAL LIBRARIES, March 1%Lk, v. 35, o, 91-Gk.
2. moreq, Louls, YBazic Refarence Sources.® Chicago, Amsrican Library
Agsociatton, 1954. 2378p.
3. Stricby, irene M, "Organisational Relations of Special Librariana,®

LIURAGY TRENDS, Cctober 1952, v. 1, p. 173-187,




»
&
»
S8TANDARDS 1IN
INTEREAL ORGANIZATION
»
Gy
EILITARY LLIBRANRIZS ] >
by
i » )
AILDEED H, BRODE i
}
Guief, Lidrery Branch ‘ »

DAVID TAT.(R NCDRL BAOTH

YWeringtan, v. C,




Prode -~ !

STANDARDS I¥ INTXRMAL CRCGANTZATION O WILITARY LIBRARIES

by

¥ildred H. Brode. Chief, Library Braash, David Taylor
Kodel Basin, Navy Depertment
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There has been s tremspndoun upsurye im the past two jeare in ths search
for standards in the Liorary fleld which suggeits & parallsl to tae impetus
given the importamce of the collection, orgmisation and disseminatioa of
technical infermatior provided by Sputnii I. In %he au“o;’ *Special
Libraries,” includiug Military Libraries, practiaaily all af ki3 greatly
ircreased interest snd actirisy hes besn spparent enly iz the past yeer,
azd 2az dasm due in the caze of opecial lilrraries in puoﬁl %o & realisa-
tion that the establishmant of "standards® of library administratiom ead
organization, of work messursmest and schievement, of services, of type
and suabers of staff, of bdreadih, depth, qualiiy and variety of cellections,
of suitable snd adequste .pace and wquipment, was A ne.esssry step (n the
greduation of special librarianship from a craft %o a profesciom. The
importance of such basic standards was moreavur seen to emauate, firat, from
@ need for guide lines for those direstly respourible for the operat.iion of
special libraries and, secondly, from the need for guidss by higher mmnage-
went faced with the establisbment of a lidbrery srd the sdoption of policies
for its opwration. (1)

This last remsco was, [ believe, the dominating one in the case of
Miji.ary Librarians, 1 wes parsouslly converted to the need for suok
atandards by the peper preaentisd at the second Niiitary Librarians Workshop,
by Jemes G. Hodgson, Chizf, Library Branch, QU Pood and Container Institute
for the Armed Porces enticled "Sizw mod Services of & Eessaroh Librery as

3u.1nted to the Parent Orgsniistion.” (2) Mr. Hedgacr mada » most convincing




Brode - 2

plea for some profoessiennlly evtablished standards with which %o confront
nilitery manegoewmt unfasiliar with requiremsnts in the line of bBudges, ite
distribution, staff, sise ad composition of ccllections, aand space, for the
effective operation of military resesrch pibraiios, JMset of this paper will
e concerned with some suggestions for ways and oeens by wiisk militauy
1ibrarisns might preceed with the developmen’d of such guide~liinse we thase for
which Wr. Bodgsoa se eloquestly plsd.

But firsts I showld liko to make a siight {igression in ¢the directiem of
the two other main types of ailitary lidrarive. £3 T beve listensd o and
compared probloms with my felicw ailitary librariens st such ssuforenses awd
workshops ae this azd the sanxuel 514 moetings, I have realised that milisary
lidraries fall ixto three msin types, net by the $hree Services, bms by the
essential functicos whick they perform, Pirst, there sre the Peit lidraries
whiich i3 wost fundsmamtsl speraiiems find & svuatorpart im pudlie lidbraries;
s3condly, there arv the sccdmmic 1idraries of the service "eciioels® and
universitise which in their organisstics axd sasageweat cluksly parcllel
scadewic librariss in the nom-wiiitary world; snd thirdly, there are the
nilitary librariee cet vp tc fulfill the requirements for dibliographisal sad
informational services of the nussrous ailitary resesrch wad developmmt
laboratories. These last more clossly reacmble "special lidrarise™ end in most
cases, those {ncluded fa the Jelwmes-Techmelogy Divialon of J4. The firsd
type has alreedy provided itself with published regulstions for oparstion. If
the librariaune in this type of military lidrary should reel the further need
for standards, thvyvvould sarteainly find a greet deal of help in ths 1984
revision of ‘he¢ Public Library Standards. (3) For the use of thess atandards
{n chtalning larger budgets for needed expansion of services, reed the encourag-

tag article by Carwa Iimmerman in the ALA Bulletin for NovemUer 1908, S

Fur the military acadeaic iibrarians aliso, & nocable band of outstanding

e i e s . w—— P PTG
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sacademic librarians, college adainistrators and scholers has gemoe before,

X

and with painstaking effort, wisdom smad ineight produoed “a guide fer the

1960's, and & blueprint for the naxt decade® in Standards fer College

Libraries published in their euntirety ia the July 1999 lseve of Collage and
Ressarch Libraries. ') Pelix E. Eirech, Chairmen of the ACRL Committes co
Standards has witten ‘mo illuninatiag arsicles em the Standards and the

methods md philosophy behind their developmeat. \$):(7) »

Now let us twra %0 the powaidbility of devisiag standards for the third

type of military library - the military research litrary, whieh mest olesely
resexbles special libraries in the sciemnce-technology field. Until recemsly
I have always believed thmt the real value of special librariss ley ia the
uniquences of each - that each ome wes Sailcred to f18 the axact bidliegreph-
ical and informmtional needs of the orgenisation which 1% served and thas any
attempt to standsrdise such libraries would involve & paredox, as Leos
Carnofsky said at the SLA Annual Meeting (Business Divieien) in Ame 1988 at
tChicego. (8) It would seem, however, that in these special lilraries there
are common elements, and that we might begin by framimg standards for these »
elemsuts, Mr. Carnofsky reached the conclusion shat only by eouchimg
standards in broad general terms which each library ocould apply vo 1%s om
eitustion, oould a guide de constructed by which wanagemect might evaluate
the library operstion, and the librarian comnstantly strive Vo improve his
organisation and services, He listes five droad principles which might de used
as criteris for testing the guuliz of any library:
1. Bach library should have the materials necessary to supply the ’
informatica regquired by the personnel of its paremt imstitutiom.
2. Tach library should have the personnel necessary to collect and
sssinilate the information needed,

3. Fach library should as far as possible observe sound principles
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of personnol edmianistratiom.

4. Each lihrary should maks use of materials svailable in other
libraries,

§. Bach litrery sheuld be se oerganised as o perait systsmtic leca-
Siam of desired iaformatiom,

The Public Lidrery Standards are a "guide %o to%al evalmiion of

(pudlic) library service.® BSeveamty guiding primeiples orgsaised inte six
chapters form their substance., Under the guiding priaciples are slaest twe
bundred standards. BRach providas a measure of achisvement of the guiding
principle under which it stands. Material ca costs is presented ia a swp-
plemsat which prevides sstimates of ammmal costs of library service as 1956
price levels,

Similarly, the Standards for Osllege Libraries are desigaed to provide

e "guide for the evaluation of libraries ia Ameriean Celleges sad
Universitins.” The chief aim of the cemmittee which fremed thess standards
was %o previde flexible standards, based on firm primciples.

Bach of these documents hes formulated principles which apply to the
internal orgsniasation of all libtraries, amd with study by spesial librarians
in military research amd development laborateries, they oceuld de adapted Vo
their own situatisas. TYhere is also ouch literature {a the field of persea-
nel sdministration which {8 epplicable te library ergsaisatier aad
aduinistratien. Arsicles om measuring work perfermance can form a useful
basis for standards to test the meesure of achievememt of the guiding prin-

ciples. Two very helpful articles along this line are Pau] Wsserman's

Measuring Performance in & Special Lidrery - Problame and Prospects in
A

October 1958 Special Lidraries (?) aad Eatherine K. Weed's & Tool for

Meoagement Evaluation of Library Services presented at %he Bciency-

Technology Diviaion Neetiang of the 1957 SLA Cumﬂon.(m)

m emmn a . o ¢ —
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The organisation of a technical library for service mast spring ia the
firat enalysis from the mission and nature of ita parent imstitwsica or
activisy. This will determine the kinds and quality of service %o M
rendered by the informaticmal services which are ta swppert the research
to be carried out. Omce these requiremsmts are dot_cuined, the zexV step
can be %ekem, which wouid be o ostimete programe, size end type of imtermal
library organization, sise end nature of the ocollections, refereace %els,
bidliographic, indexiag, adstracting, and tramslatiag servieee neevssary %e
fulfrill the requirements. These factors wiil ir: turm determiae the mumbers
and qualifications of the staff, and the space md equipment required %o
nost «ffectively select and provide She collecticas, ergmnise them for wse,
eand perform the referemce services whioh will bYess suppert the mizsiem of
the actividy. Perhaps the most useful "standard” milisery lidrariems evuld
provide their macagemsat wonld be & requiriment that upea the prepesed
sstablishment of & librery, a ecmmittos be formed of the Svelmiocal director
or the director o2 ressarch, a library comsultant of wide axperiemce im a
similar or related sudbjest ficld, snd some representative of the activity's
planzing departmen’. %e determime the resuirements and policies %o be
sdopted for the orgsaisation of the mew lidbrary. Omly thea would speeial
or ailitary libraries not "just grow” like Topsy. Back JlA Chapter has
such a consuliart who might fern m {nitial contest for mamagement.

In gmersl the greater t£3%stress on theoretical research, the more
sdequate sust be the collection in fumdamentel, backgroumd cempendia,
treatises, and foreign as well as Inglish-language research snd theoreti-
cal periodicals and indexes, The current report literature is alse
invaluable to the research sciemtist, end he will want 1% se organissd
with indexes and abstracts that he can moet often wake Bis own search.

Bugineers acd technicians concerned with development and teeting, and
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adeinistrators entrusted with planning resenreh prograss umally waat the
library staff to make the search md send them & iist of pertimemt referemces, ' x
ranging all the way from a half dosem ¥itles %o Dook-eiss centimmiang didblie-
graphies. By making a Thudy for each pareut installatien of the preperiica >
of pure researeh to developnmt, and the sumbers of teckmical staff cageged i
sach of these sotivities, a standard could be developed fer sise md Sype of
collections and kinds and quality of services required of the lidbrary. T
volume of repert literasture available in the sudbjeet fields of.mh isstalla-
tion and the existence on %hs station of meehamicsl soarching equipamsd, will
detornine whether the cataloging will be of the eonventicsal kixl er will e
coded for use in s meehanised ssarching system. The Navy's ORR-spemsered ’
*esearch and Developmemt Facilitioce Located at U. 8. Newl Shere Batadlishk-
smts® gives infcormation oa miseion, perscanel snd fuoilities of Bavy
Laboratories which would provide a useful poimt eof departure for eetadlishing ) ®
ariteris for the first step im anslysis of requirenemts for 1idrery inferme- )
tional services in & retearch laberateory. Wo deudt the Army and Air Perse
have amalogous publisatiomns whick would be equally -weful, )
As to type of svaff required to osrry out the pregram {er a researeh
library, 1% s almoet mandatory Shat some members be subject specialists 1a
the majcr or clesely rolated fislds of the speeialiy of the laberatory
served; that 1s, im « medical library, perscas trained in dielogical sciemos, ) b

and in o physical science or mgineering laboratery, pereca- with a phyeloal

—

sclence backgrousd. Io & small library, where the Chief Lidrariaa, as well
as Deing am edmimistrator, actively perticipates in velecticm of the celleo-

tion, 'm the refsremce service by compiling bidliegraphies aad amewering i

subject reference questions, in cetaloging by acting as & cemsuliant e

subject headings, it 1» most desirable that the Chief Librerica, if possible,

be & sublect specialist. In a larger lidrary, where the Chief Librariaa {s



slmost exclusively occupied with administration, policy deternimation, amd
pudlic relations, such as the National Libdrary of Nedieime, Department of
Agrionlture, er the IASA for example, the subjeet specianlists weuld wwet
spproprictely de in ths referauce or dibllographical department vasre dik-
liographiee are compiled axd iadexes and abetracis +f repert and pericdieal
literature prepared. Ir sueh & library ii 1is meet uaeful 4o have a goed
transletor, espeeially of German snd Russiam, on the library staff, princi-
pally %o make Sranslations of Tablse of Contents and % abetress fereipm
articles so that tho scientists csn deterniae if the material is of
suficiont value 40 their work %o werraat full traasiatien. There must
alwaye be sufficiamt dub-professienal wad elerical swupperting rtaff %o
perfora circulation, descriptive cetaivging, ordering, processiag amd
Sypiag routines, so shat the prefessional staff need not spemd Sheir time
on theee activities,

As for stendards of actual imtermal orgasisation or ergsaisatiea
charte, the functioms in alwoed aay well plarmed library situatiea divide
quite naturally inte Swo main groups, which may de designated as
(1) eaders Bervices and (2) Teolnieal Processes or Services. This is
tSrue whether (1) {s ¢alled Readers Services, Reformmce aad Circulaticm,
Book Belectiem, Bidbliography or sny other utio and (2) designated
Techmical Services, Qatalogiag, Processing, Acceseloming, or Cellectiom
Mainteoance, and regardless of the sise of the library s%aff msd their
qualifications, the organisatiom chart should be based om Yhese two main
typeas of fumctiouns.

A useful point of departure for framing estandards £ar collections aad
staff is & survey which would include recommendations for requiremeats
sbove the axisting comditieas, for sdequate services. 3Zued & survey requires

the greatest care in setting up & euitabla qusstiommaire %o elicit the Jesirad
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information, & good respoase or sampling, amd a eareful agalyeis and appraisal
3% the resulss, Kedert L. Eartia, the immediate Puat-Prosidant of the
Militery Librariaas Divieien of 814 and Chairman ¢f the Nilitary Lideurioms
Survey Committee, has develeped such a quectiommaire whieh has doam semt %
the Chief Librerians of all kmcwa Americaa and Capadisa military researsh
lidreriss. W hops the response will de as camplete as pcesidle in weer %
provide an adequate sempling to sssist ia deweleping réandards,. Anether we-
ful survey is that cendwucted by the Survey Committes of Whe Counell of
Librarians, Bast Coast Favy Ladoratsories, €. 4, Rrkert, Chairmeon. The fimal
odition of this survey covering twenty-uine Bureaw and Laberstery lidrariee
was fesusdin 2pril 1969 and gives statistios of staff (ammbers amd gredes of
professional, seb-professiomal sad elerical, smd Wheir fumstiemsl distride-
tion - cataleging, ciromlatiem, er reforamce); budges; clicmtwle (both xumbere
and type); circulatica metheds; services amd wethods; cnlleetions; smd prime
subjects. '

At the fourth meoting of this orgamisation te Ve Meld She last of tais
month st Dablgreun, Virgisia, a prepesed model *lidrary imstrucstion® propered
by Nevada Nomtgomery as Chairmam of the Library Imstractien Commitvtes, will
be discussed aad acted upom. This will suggeat %epics em whieh library
stardards or primciples could profitadly be set up, Its mia Sepice are
Organisatiom; Admimistretiem; Techniecal Preceeses; Servises, and Pubdile
Relations.

1 camot close a 11st of helpful ewrveys without imelwding Yhe Breckings
Institution Survey of Library Pasilities in the Depurtaents aad Agwmeies of
the Federsl Governmemt which was smaowunced in June 1989, and is expecied Vo
be completed {n about eighteem momths, Thir was & breaim-child of the
Professional Activities Committee of the Whshimgton, D. C. “hepter of &4

end was sponsored Yy SLi, ALA, sad the Associetion of Lew Libreriems. 1% 1
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financed by a grant . §72,965 from the Commcil ou Libtrary Resources, Inc.,
and was originally organised with Luther H. Bvems, former Librariam of
Congrass and Director Gemeral of UNESCO, serving as semior censultaat for
the vroject which was under the directiom of Charles 4. E. Thomsem, at Shat
time & Jenjor Staff Nember of the Brookings Institutiom. Osl. Thomeea hes
since loft Brookings for RAND and Dr. Brans is aow Directer of the Survey.
Be 1s aided by a Committee of cutswnding lidrerisas eand sdmimietraters.
Ralph Dunbar has recently joined the Survey 3%aff. The swvey is sxpected
to provideo a solid, fectual besis on which siguificaat improvesemtss ia
public policy formulation and administratiomn cem be made. IV is alse
anticipated that gains in the smooth imterlocking of the lidrary system
geuerally can be made, as woll as & flexibility, speed amd respemoivensss
. service, morsle of pervomnel, applicatiea of anew techmigues amd eocmem
ical us@ of availadble resources, Om S .pismber 2é%h Dr. Ivems reperted
to a joint meeting of the Wshiagtom, D, C. Chapters of Sl4 and ALL o= the
preliminary work. The survey has the active oceeperstisn of libraries and
sdministrators which {s most importamt. A trial questienmaire is deing
seut to all Governmens Ageucies whieh ar- %0 be imcluded iz the wmrvey.
Committees made up of sdmimistretors and lidrarians will be set wp in
each area of the Surwy. Dr. Evasr anmounced the following Semtative
ehapter headings of the fimal book lsagth presextation of the findings
and recommesdations of the Burvey.

I Introguction

I7  Mitsicus of Pederal Libraries and of Ageacies which they serve

{I1 Reaources

IV  Services of Libreries, DXesearch Refereace Serviece

| Adminirtretion. Organisstion and Managememt. (Place and atatus
of litraries .o agemcles; imternal orgaaisatiom)

o
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¥I Cooperatiom aad Ceerdimatiem Amomg Libraries

Sccause of the prestige of the Breokiags Imstitutiem as & private, nem-
partisan organisatios devoted %o odjoctive resesrch sm oy iscuee of pudlic
policy, and of the steff of the Survey, high hopes are entertained for
Goveroment asoeptance of She recoumendatioms ceming swt of the Burvey,

In closing, I would like %o suggest that the special lidrariams Mave . »
oas worth-wiile advantage ian ceming late to the estadlishamt of stendards

for the services furnished by their prefessiea, ia that they sam prefit
from the methodslogy for cemstrectiag stamdards and the preduets of theso
similar prefessiemal groups which have preceded tham in Shis area. I kave
tried %o trace the pregreesiom which a csmmittos could follew ia arriviag
st recommeaded principles and comcreote standsrds to msesure schiovememt of
those principles im & miliSary research library:s

(1) Prow sissien sad comp:itiom of Voohniocel persemmel, determine
sirvices required.

{2) Pormmlate the pregrams, pelisies, intersal orgmmisation, esllec- \ )
tions, and refermmee %oels required te previde theee serviees.

(3) Ratadlish stamdards feor the staff, eguipment and space »e cssary
S0 offectively cellecs, ergamise, disseminate, and administer She Vools of

the needed sarvioces.

It 1s r. ommended that the Hilitary Lidrariems appoint & Ceommivdee
wita sub-Committess in each of the three major fumctionsl areas ia which f
they operste, to study exieting relevant standards end surveys, sad te coapose | »
& set of stardards applicadle to each area., I% i3 slso recommended that the
sub-Committes B the technical resesarch library area seek cooperstisa with s
Ltandaris Committee of the Sciemce-Teelmology Division of LA, se the growp

m ¢ zearly ccncerned with the same problame.
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Standards for Equipment

Other papers in this series on standards have discuzoed the progress
of the it ary profession in examining the need for atandards, and in their
formulation and adoption in such areas as personnel selection and classi-
fication, pay plans, accreditation of library schools, binding, microphoto-
graphy, etc. Previously, the profesaion has been concerned with standards
for its operations with little attention given to standards for equipment.
What atmdar:iizaticn existed frequently resulted from standardization in
the area of operations. The size of catalog cards forced the adoption of
a standard size for the card catalog cabinet and trays. Perhaps, similar
examples could be found to show how standardization is forced upon librar-
ies because of gratuitous circumstances,

It 1§ not the purpose of these remarks to discuss standards as a tech-
nical subject. No attempt is being made to even define "standards" or to
indoctrinate by engaging in an explanatiom of the kinds of standards that
exist. This avoidance of tlie scholarly approach and the scientific expo-
sition is of necessily because of the limitation of the author's nowledge
of the subject. v

In speakdng of standardization of equipment used in libraries, we will
limit curselves to the consideration of those standards that are felt to be
most useful to librarians. Primarily, we are concerned with standards that
are translated into specifications. Specifications are aimply written in-
structions to the marmfacturer or supplier as to what we want - the mate-
rial to be used, it's quality, constructionm, strength, curability, effi-
ciency, color, form, etc. The specifications state that we want a catalog
cabinet, constructed of metal having a cerlain tensile strengtih, with a
certain type of lock and pull handles, a certain color, and fire resistant

for a mumber of hours. In other words, we are asking for a standard
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catalog ~abinet of the iypa crstomarily woed in libraries and not a recon-
stmucted orange crate.

Other kinds of stundards are used s:ch as standards of weight, site,
fc=m; nomaclature, stc., and all of these vsuaily becoms paurt of the speci-
ficaticens. Testing and the dovelomsent of tsrting methode for equipment is
snother form of atandard.er*ion. All of us are acquiintad with the leading
consumer ressarch publicaticus, znd with such tests a8 are periodically per-
fermed to determine such things as gasoline mileage of differsnt maies of
sutomobiles. Tusting almuiy tells us if our preducts live up to the atand-
srde wa sey for thenm. Basically, standurds are cur guarantee that ws will
be abla %o purchass priducts that give fuil value ars of coowistently high
and smifors quality, and ars reasonnbl; priced.

Tocay, librariuns ars giving s hard louk ¢ the naed s desirability
for aquipmert standards. Certain factors muut be cansidered vhen digcue-
sion turns to this tepie., Firs', thers muat be a demongtrated need for
squipment standards «nd on specifications written from thew. 3Second)y, the
sdoption of standards snc the use of specifications must rewvait in substantial
ssvings in costs and improved pri<duct quality,

Is trare & real need for equipmwent standar.a? Consumers in widely diverse
flelds lave long since realiszed that standards fo~ material they purchase have
resulted in un’form products of consisteatly high quality and sconamically
pricsd because of competitive marketing. Purchasing agents for sumcipalitiee,
t~ use but or.e axamp:ia, ~sn show vhat has been done thrmgh the adoption of
uni form standards ard spacif.caticas foo fiens svch a8 gnow Llows, fire en-
gines, garbage tiuckx 2nd »il such hardwire that i1s needed to economically yet
efficiant.y manave a compunitly, Repocty ..om the purthasing sgents highlight
the aavings affected tr cperating under standarus »s contrasted with the coata

~f eraration {9 rmre-standard times,
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Libraries expend approximately $60,000,000 yearly for equipment and sup-
plies. Although it is fat problematicel in the face of a lack of equipment
standards vhat this yearly expenditure would buy if standards existed, it is
reasonable to assume that the procurement experiences in other fields which
have resulted in lowered costs and increased buying power while still main-

taining quality would also apply to procurement of library equipment. With
this picture in mind, we may well ask the question of what is being done by

the profession to determine the need for standards and what 1s being done to
establish sets of standards and specifications?

In 1957, the Council on Library Resources, Inc., expressed an interest
in studying the need for equipment standards and this interest resulted in
the Library Technology Feasibility Study which was conducted in 1958 by John
H. Ottemiller of Yale University. The Feasibility Study reviewed the 1lit-
erature on standards, held meetings and personal interviews, corresponded
with librarians, and consulted with m;nuracturers and specialists in pro-
curement. The results of the study confirmed what had long been suspected -
that librarians desired and are overvhelmingly in favor of standards and

specifications for library equipment.

The Library Technology Feasibility Study provided the first and only sys-
tematic survey of the problem and its recommendations were accepted by the
Council on Library Resources, Inc., which then promptly provided a zx"nnt of

$136,395 to the American Library Association for the establishment of a pro-
gram officially known as "Library Technology: A Standards Program on Supplies

and Equipment."
The Library Technology project will initially compile and pudblish a ss-

ries of standards for aquipment used in libraries. Later, an information
service will be established that will respond to telephone and mail inquiries.

As new standards are developed, they will be published by the American library

Aszgoriatinon alnng with any pertinent information and reports for the guidance
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of librarians and purchasing agents. Also mder consideration is & plen for
vstablishing ¢ testing program that will provide information 9n new prodacia
snd on redesigned equipmesnt. A very recent amowncement from the project
states that within a few mwontas it expscts to publish ¢he first ssries of
3tandards and cpecifications.

One of the first stepe in the work progrmm of tha project was to ssek ad-
vice gnd assisti-~a from Tecognised authoriiles in the field of standsrdisa~
tioz. ‘Thase suthorities have already zlerted libraricns not to expect series
°f standards that adhere toariéidpattcmuhadbomcuﬂmyinfomr
tWmes, and waich is stil]l found to be the case in s specilications drawm
ap by govermaental gencies. Thia warning against toe rigid a pattern of
specificaticaw i sourded because such practices tand to eliminate competd.-
tive prizing becanss too few marufacturers are in a position to meet all the
requiresenis Any rsquest for material that presents unusual requirement
incresses coste and librarians should use ceuticn in requesting equipmant
thet devictse rom standard patterns. Another warning sounded by *he ax-
ports is that standards and spacificstions should be kept up-to-datz. The
uce of zpscifications deweloped ysars ago fails to recognise new preducts
and new materials that frequently will be found less costly and which may orve
vide high-~ standards of quality. If the standards are flexibls they will en-
cournge froquent revision and the writing of specificatione will permit ad-
Jusimant to meot the progress of the equipment incdustry,

Teating mathods, lesting, evaiuation and reporting on new producte or
redesigned progucta 1s a phase of the project that requires cuomeration from
“echnicisns, Uibiariars, <ezigners; mamfactuiers am purchasing ageata. As
the ullirmate consumar, the librarian is vitally interested in having al)

viewnints pressntsd fairly and honestly. This is a technical phase cf the




N

By

Schloeder = 5

project thal may bring some cpposition from manufacturers and suppliers; how-

X

ever, no one will viev this phase as unfair to anyons and actvally vhen prac-
ticad it should not be troublesame. It can be assumed that the Library Teche
nology project will competently carry out these technical phases in order to

-

assist the lidrarian make a wise decision in any purchass he is considering.

It is peartening to know that the Lidrary Technology project is alreasdy
undervay and that guide-lines will soon be published to aid the librarian

select hir equipment lnowing that the efforta of authorities in the field '
of stanaardization will bo utilized. We now resliss that it takie more

than just a staff and a stock of books {0 pruvide efficient lidrary service.
Equipment is also needed to carry out the mission and functions of a library,

and library hardware is suceptibl. to standardization, even more so than many
livrary opsrations. Cooperation is needed to make this preject a successful

one and the results from a standardizstion program should prove bensficial ) o
to ths profession. This is an opportunity to demonstrate that the profession

1s dynamic and unafraid to seek out and adopt the techniques of the "space age."
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Statistics in a Military Library - How and Why U: Keep Them

Sutiniicu is the science of collecting, organiszing, and interpreting numerical
facts. The collection of good data is very Wt in statistics since the
library sometimes is dependent on the decision made by management based on the col-
lected data sutmitted by the library. Unless statistics are collscted in a system-
atic, consistent and appropriate method, they can be discredited in the eyes of
management, The library must be careful to gather the data that will reflect its

performance and accomplishments in services rendesred. Both the library and manage- *
ment need this type of information, ' ‘

Suppose the library is trying to justify the need for additional staff. Proba-
bly same of you have had numerous experiences in this type of problem., If statis-
tics were not kept, how did you prove your justification to management? You might
say you are understaffed dus to the increase in material received, or dus to tne
incrs1ss of patruns., Management will ask, “"How much increase in material received?®
"How many additional patrons?® Your next step is to pull out of the air a percent-
age of increase to submit to management, which always results in an inaccurate per-
centage, a confused management, and a headache, With statistics you can furnish
management with accurate and substantial data and also comparison in data of past
and present performancss. The results - less time spent, elimination of guesswork,

a happy management and usually additional staff.

Labrary functions are usually divided into the following units: Acquisition,
cataloging and processing, reference and research, circulation, distribution and
weeding, These functions should be carefully studied and a plan formulated for
consistently maintaining a day-by-day record of the activities involved in perfcrm-
irg duties in each wnit,

“he racording of statistics may be accomplished by various methods, Select
the system that will be useful to the library and management. Circulation can

uaually be recorded by counting the number of documents or hooks checked :t of the
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library and the number circulated inside the library. Some libraries count the num-
ber of documents and books checked in, Acquisition can easily be recorded by count-
ing the number of titlss ordered and received, Cai&log:l.ng can bs countad by the
number of titles cataloged and processing by items processed. Distribution of docu-~
ments can be recorded by counting the documents distributed on retantion basis and
inter-labrary loans by the items loaned or borrowed, Weeding should include the
numt 'r of documents destroyed or sent to a records holding center and the number of
books withdrawn from circulation and salvaged. Reference and research present a
greater problem in recorling since there exists various methods of counting this
type of service., This can be recorded by the number of refersnce problems answered
and the number unanswered, or the total number of problems received, The record of
unanswered quastions can assist in determining what is needed to strengthen the
library's collection of material but could also be interpreted to reflect the effi-
ciency of the reference staff, If a reference probleam consists of several parts in-
volving more than one subject search it may be counted by the number of parts to
each problem, Reference problems may also be classified by the typs of probleam,

After collecting the right data we need a systematic method of organising and
interpreting this information, Organization of the collscted data should be care-
fuily planned to enable quick interpretation of desired informstion. The library's
functions should be clearly defined and the type of work units representing each
function should be determined, Each work unit should be defined, listing the
routine of duties involved, All work units should be recarded in such a manner
that they can be analyzed effectively., Make certain that the tasks that are not
directly reported are correlated with work reported in order to satisfactorily mea-
sure the entire operat.ion,

Zelect a report system that is economical in both time and cost. Since cne of
‘e rurroses of statistics is Lo reduce time and cust, the method of reporting

{ ve rapt inexpeansive and s.mple, Miss Katherine Weed, Librarian, Technical

Bost Available Copy
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library, Buresu of Ordnance, Departmert of the WHavy has pioneered in this fisld by
developing a work measuremsnt repcrting plan for her library.

It is true that quantitative measurements do not fully reflsct the effective-
ness and achievemsnts of libfary services, It is also true that reliable statisti-
cal data 13 an invaluable source of informstion for justifying the existence of
libraries. In the futwe, some of us may ds using formal work standarde as a guide
in which statistics will prove a necessity in tho measurement and comparison against
thess atandards. |

With reliable statistics managemsnt will have a clear picture of vhat is boi.ng
done, how much is accomplished and the samount of time required to perfarm these
duties,

Why do we keep statistics? They are proof of our progress and improvements,
They can be used for jlustification of personnel, physical space, equipment and
budgets. They support our needs, justify our existence, offer defense far our

rights and provide mamsgement with the knowledge of library services.

-

»



PR R o

TEE LITERATURS
or
LIBRARY STANDARDS

JANES 0. WKDGSCH

Ghief, Library Branch

QUARTERMASTER FOOD AND CONTAINER IKSTITUTE FOR THE ARMKD FORCXS

Quartermastar Reseerch snd Engincering Command, U.3. Army

Chicego,

Ilinoie

m - m— - i ——— e —— ——————TA TN "SR

Ban ol

X



R . . v - ol A ATt SO

Rodgsem - 1
The Literstrre of Librarr Stamderds

At the last workshop I presented a paper based ir large part on two re-
ports about the reorganisation of the library of the Quartermsster Food and
Contsiner Instituts for the Armed Forces. Prankly, I hsve sothisg now, cr
perbaps 1 should sgy basic, to add to what I said tham. As a result I felt
1t quite wise of the Prograa Committee to ask for a talk om the bibliography
of the subject, because unless we have a fair ides of how lidbrery standards
ceme about, and what is being dome sbout them ix related fields, we shall be
somswbst at ¢ lovs in evaluating our owm approech, Hemce I shall be talkimg
sbout an smmotated bibliography which I am prepasing smd which it is hoped
will be issued in the aseriee of the Militsery librerisss Divisiom of the
Special Libraries issocistion. Obviously, since 1 cannot reed you the whole
bibliography I can omly talk abowt some of the more important sspects sad
sxpect you to find your cwm footnote referunces from the bibliograply coce 1t
is published. My remarks in geeral follow ths outline of the list dut with
soms sdditionsl comments that will not appear elsevhere.

The establishment of standards for libraries is important for four msjor
ressonss 1., They serve as & guide to vhat the library should be doimg.

2. They indicate in gemeral vhat staff and other facilities are needed for
effective lidrery work, 3. They serve as 2 geide as %o whether or not svail-
able staff and rescurces are being used to the dest advantage. And L. (and

in some ways ost important) they serve as a gaide to tmdgetary authorities

in determining the amounts that must be spent each year in order to provide
sdequate and efficient library service. Stendards should be so set that they
show what is needed, Trom bare minimums to really full and complete service.
nfortunately, mst standards are geared to show omly minimums. This

situation does have its point, however, deceause too maxy libraries have to

enudilh 4 Sl v
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struggle even to reach a minimum of effectiveness, let alome what is needed

for full service.
The setting of standards aas a long history, but, mfortunstely, it is

only in the last few yesrs that they have been approached from a qmualitative
rather then a quantitative basis, Standards for college and wiversity
libraries were the first to receive serious attention. For many years before
the formetion of the Association of American Universities in 1900 those uni- ®
versities which has been developing strong graduste proin. had tried several
vays of rating colleges as a basis for picking the best qualified students for
grasduste work, With the organisstion of the first regiocnal accrediting »
agercy, The North Central Associstion of Collages and Secondary 3chools, ‘n
1896, the library was specificelly mentioned in the standards and before long
these came to bde §,000 cateloged volumes and sn snmual axpenditurs per year
of $5.00 per student, In 193, the nev standards of the WCA bdecams incressing-
1y speciric, it was hoped, on & more qualitative basis. For many years, then,
the specific figures used in svalusting libraries were based on the position
of the library in the percentage scale for all litrsries. Present NCA »
standards are again more or less geauersl, btut the eaxaminers have as guides in
their evaluation figures vhich show vhere on the percentage scales the particu-
lar institution stands.

In the meantime there had been much agitation for standards for pudlic
litraries. Wwhile there seems to have been an effort in that direction t.ick
tn 197 by the University of the State of New York, the first serious attempt
a% tetting standards was rsde by an A, L, A, Committee appointed st the mid-
winter mreeting in 19156, The latest standards, which have been developed as
an al! tc sdministering the Library Services Act, reflect in many ways the

#ff rem ¢ tre rast few years to have standards based upom largu unit services. [}
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Special libraries, in spite of a number of articles which attempt to show
staff sise, collection sigse, and total budgets of specific libraries, did
not get into the picture seriously until 1958 vhen the special committee
set up to work ocut requiremsnts for membership decided to undertake a study
of stundards for special libraries, Our own interest in this sudbject, as
expressed at the workshops, is tut s corollary of these varicus developments.
Military librarians should be interested in the standards of all types
of libraries becsuse of the diverse nature of military library service. Post
and staticn libraries. and nospital libraries have many features in common
with public 1librariee, Libraries of the service school have much in cosson
with college and university libraries. Libraries serving research installa-
t{ions and administrstive offices have a close relationship with specisl
libraries in general and should look in that direction for help and guidance.
There are certain aspects of standards which mast be set nut in genersl
tarms and which it mst be recognised cannot be translated into specific
sconomic terms for the use of the administrative and budget suthorities,
One 1s the clear pDeed for definition of the function of the lidbrary.
Another is a statement of the services that s library should render, based
upon some undervtanding of what services it is most econcmical for the
l1ibrary to perform. Date sre not aveilable to show just how much referencs
wrrl, the making of bibliographies, and other tyres of work cost, or to what
exlent these services represent an over-sll ssving to the institution when
carried on in the library. Some cf you may remember the little ramchlet
vhich I distrituted last year, the one by Larrabee called *The Reading
ri~is® in wvhich he points rather dramaticelly that the librarian should
Ve "pilde”™ not ®reader.” Yet all these factors must be considered in set'ing

oary stsndards. They may have to be stated i general terms, but they will

*@~
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be meaningful for cur purposes only “hen we finally are able to tranalate ‘ :
them into something mors svecific,

Carnovosky goes 8o far s to say that it 1o not poassidle to set uwp
e;,:ecifh: standerds for special libraries and holds that ihey need to be

. | Neld to four genersl propositions: 1. Kecewssry materials to do the Job,
2. Personnel necessary to do tie job. 3. Sound prin~iples of persomnel
administrstion, And L. Making us» of the materials in other libraries.
This is about as exsct as it 1s possible to go in gengral terms, Hmt it
fails to meet the needs of the epecific library in arguing  with budget- »
conscious sduinistrations who want those standsrds set in terms of con-

crete doilars end cents. wWhat the individual library newda is sowe way of

e e e - rmp—

erpreasing geaersi tovms in spacific omss wvhich ssy how many people sre
needed for specific jobs, how much cataloging one persco csn dq, what types
of help are needed for particulsr sccivities, ard how smuch money has to be
srent on book-gtock to meet the needs of the individrsl installatiim,

If this iust point of view 12 to Le token it is obvious that standards
include asiy meesure that may be aprlied to a library. It is probatle, as
a practicel spprosch, thst eny of tha standards which are sdopted will have
to be in fairly genoral terms, but vomowbers in them will have to he a few Y

concrete sprecificetions that may be ased to correlats with total budgets

of {nstallaticvns, or totsl nusber of research and administrative people
served. 1t is also obvicus ths* in order to sgree on the most important

v.ordsticks, and meke them stick, it wili be necesssry to have a

srecific

rass of beekground injormetion thst may be used as e basls for setting up
the specific measuree adopted. In that sense any dats on library operationa
which show hor much they cost, or how much they save the institution as s

whole. » very nuch grist to our mdll,
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Tha specific figures that are uped for public libraries revolve about
the totel population served «nd the smount per capits spent on the lidbrary
gystem. Using thosa besic facts it is easy te arrive at s figure of so
meny volumes per capita, total staff, sanusl incresses in book-stock, and
other sasily tecured ratios. Location of the library vwith reference to that
poralation also mupt be considered. In the case of the post and statiumn
libraries, this same ¢ype of ctandmid i3 focllowed in the reyulatioms which
have besn issued for the guidance of the ¢ g 0% cerm,

College and univervity libraries are likely to mse the figures fiom the
ammual ACRL statistics, perticulerly ithe axpenditnres par stwdent, and the
percentags of the total educationel budgat. iciuelly, (bise saxs figures,
plua datsa oo library 8¢, incresss 1n ths book-etock, iad otdes similar
figuras sre wied by the veriocus scorediting essvciations for their evalsa-
tions., With certain modificstions, these standards are very nzefal to ibe
nilitery schicol libreries.

The nilitary ressarch and admimistration lioraries Lave »o sach com-
parisons availsble., They van show thet ip gemeral special librariss 3pend
8 far larger poreentags of their dudgst for staff, end laas for dook-etack,
than ary other type of library. This iy importmt bessmse the Daczet dis-
tiitution should be ous of the basis points i ey set of dlsudards. Bome
of the ywports have et out the nrsber of librarisns s Foeporiicm to the
total of resesarch amd engivesri~g persounel (ESRD) whish is & belp.
Unfortunstely, these figures &rs not corralstad in eny way with e affective-
nows of the individual librariss and hence are not 3 proof tioat laryer ata’fs
and wore mongy spent resulted Ln sore good (o tha company sl a lowsr coet
then 1f the libraries did not axist. We as librarians delleve tha! this ‘s

tha tase, bui thers ars no figures to prove {8, Qow thing we do xnow:
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that grester nerscnal service in special lidbrariss capmot be given withomt ) ¥

more belp per person nsing tho litrary. Ve believe that this grester service 5

is economically Justified in terms of the total cvst to the institmtiom, bwt

we 8till caunot prove it from axisting data. ,
We also have soms difficulty with what the svailable figures mess. -

Some of the reporis om special livruries seem to be giving the totsl mmber
of persons, or votal budget, of the informaiiom oservice of which the libreary
is 8n often a part, Librarisns, becswse of their incliretions smd training,
have to know quite s bit about reproduciion or publisaing processes, and
quite ¢ nmber of thex are verbal-wminded emcegh to Ac comsidersble prodmcing »
themselves. is a recult, librerians are often & “patural® to take over cer-

tain editorial or inlormstiom services g0 that data om striotly librury

services bucoms cloaded, The sitmatiom $o pot helped Wy the importetioe of

the Buropess torx Thoowmsntaiice.® Certais Baropoem iibrerisms, with the ’ ¢
Keen desirs for service so typical of the Americem lidruriss, eslled them-

seives Documentalists. ey 4id not want $0 Do ecnfwsed with what they con- :

ceived a librarian to be, that iy, marely s keeper of books or s schalar oy ‘ ¥

stddent of the old and rerv volimse preserved ia soms of the olde~ amd Letter
movn kuropesn libraries. Eowwver, 4 it {5 ecencmipcal for tha library Ve
cover wider fisalds, the situstions where it is dseirebls should be set out

in ony standards,

Rssides *he stendards which apply 0 special typee of lidbruries there
are certain festures that are commons to all libraries, irrespective of kind,
Thase fecete are sowsred in Secticn Y1 of the bidliography, et decsuse mexy
of thaa are uaitisly t© be weed in epecific stsndards onily rwggestive dutiee
are included. Training for librarianship has »exy featmres that are commom

rackgsemod ircespestive of the type of librery trained for. Type) of »
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in-asrvice training do not vary grestly by type of lidrarv, Librariss com-
pete with eacli other for help gso that salsria heve a temcomey ¢ follow
the same genersl lines. Tha distinciione botween professiomal, sub-pro-
fossional, sed clerical ¢uties are mich tie same ix all types of librarics,
and 82 are the standarvs which woild suggest W it proportica of oscl type
of lidrary worker is needed. B7en coste asd tiws taker 1iu cetaloging coe
more likely to be influnerced by tia detsil of entriss or the need £o7 ad-
ditioral subject hesdings rathar than by the type of libeary. luteriidrary
cooperation, becease 14 erists more aoften betwsen librarles with mutusl
interests im rubjeots covered than betwesn lidrerics of the come tyve, is
a general festor mot pauulisr to amy kini of Yibrary. The scme may be said
for the principles of good librery macagsment, end very oftea te ibe place
of the lilrsry ia the gemerul adwinistrativs asetup.

Ore of the besic eritaria which 15 commom 0 all lidreries is whether
or nol the library is sdegaste for its pucpose. Adecquesy is wwally re-
ferred to in comoction wiih ide booksiosk amly, bt 13 should be ebvioes
that bookstock is sdequats enly ‘neafsr ss it supplise the library seer
with the mtarisle be wists 12 the Mot sscmondcsl Senner wen all coeto
e condidered both o tha librery exx' to the weer. Thig w2gly ix one of
¥y own pereccai imtereste, 50 1 Lope vou will pardom the iatrodnciion of
ths forwmls uhich I feel talis when a iidrery is imadamets, Ybheu,in too
lerge & proporiion of the cases metarisls are tcrrowed it would heve deen

chesjper to hiave owned, anu the coste fall ixto the gromp expressed by

’ "\
i " * 1 & 3
S_i ’;-3 lu"p <Ircb “fta;
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the library is clsarly inadequate. She significsoce f this formla lies

in the fact that 1% incicdes within itself all of the cowts io the perstion

of the iibra.y from acquisitions, cataloging, sod 3ervice {C ) ®0 inter-

X
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litrary loans (Cp), as well as all of the costs that sccrus to the reader
in vsing the library, or in comiection with his use of some othar libresy
in place of his om (cp and c.), togother with the number of times nsed (M),
Keaxt thers 12 the question of how wsers of the library do their work,
Thie is covered in fection VII of the didbliogiaphy. If «me of the miewiards

- e r—— = =

of a good librery is ity abllity to mevt the noeds of its users, it is Righly »
important that we lmow whet those taern really went and how they uwos ths
meterial. This is ome gwbject sdout walch librerizne, ac & sises, know little,
and that lack of kaowladge 20ams t0 e Just as gyeci smomg the scidctiste wad
research peopla themselves. Muxch of whav we alrecdy know waé susmerisad by
Shaw in conosction with Rire study o’ the ase of the Lidsary of tie Forest
Products Laboretory in Medison, Wisconein. 8uomi additionsl informmtion wee
suprlisd at the Intermational Canferemws @ Seiemtifis Informoidsm hsld ip
Woshington im 1958, Particular mertice might be safy Bers of the pever by
Christopher 3estt, which hae bowen lsewsd in fullor lesgth in Inglsed.

At the time of writing thls cowammt the bidlicgruphy is still in the »
process of tyring, meinly bicsnse, whin jorioms thowzht was givee to the ides,
it seemed cloer thet ihe list shoald inclade refsresces s nwaber of relsted
subjacte whied had rot bean considered in the praliminary gatbering of entriss,
scme Dwria ars o4 Yot more stotcky tham thay showlid be. Also becsuse of some
of the angler it sesss deeirsdle to include a section at the end on "The
Prilogophy of Lidrurianship.® The preliminary gathering of msterisals, it
might as well be confesced, vas for perpoges that had an essociatiom with
rtardards tut wes not an attempt to be inclusive., Suggestions for additiomal

tities, or sublects *hat should be treated, will of course be velcoms.,
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The Technica) Library and it¢s Aduiniatntin Justification ,
Good morning, ladies and gentlemen. J would like to suggest an alter- x

nate title for my presentaticu here, It could also be called, I think:

*Talking Librery Service®, And to talk library service purposively, there

tre certain, more than rhetnrical, questions that we can ask ourselves;

first, what are we talking about when we talk about a library service; second,
40 whom will we or should we be talking in order to secure most effective
support for our particular kind of library service; and finally, where and
how cen we do this talking most effectively, This sounds like a lot of talk-
ing, you msy say; and certeinly, I think that all of us sometimes feel that
there is perhaps too much talking in the werlds but I believe, nevertheless, »
that face-to-face talking is still the moet effective method of influencing
hunan beings, television notwithstanding.

Now as to what we are talking about when we talk library service, I
think, by definition, all libraries are service or support organisstiors which
facilitatea in some memner access to recorded informamtion; otherwise the varia-
tion betwean thea in amounts and kinde of service is so extensive as to give
the word library a most rubbery meaning,

In talidng librery with others it has besn my axperisnce that the word
librery wears 8 halo of ocvnnotations which is somstiass angelic and sometimea
devilish {n its effects upon mutual underetanding about ocurrent and future ’
potential of a given library service; that is, the word libtrary too often
oonnotes only & passive acocumulatiol, arrangement, and care of a certain
catagory of physical objects, called books or publications, plus perhaps a
rlace of withdramal from woridly cares for leisurely perussl of said ob‘ects,
Thus, it 18 not without mixed feelings that I sometimes hear some such sur-

“rised corment from usere as; "Why your phuue rings as much as mine|"™ Thie
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passive and too pervasive consept, this belief vhat the library is: & place
where, 8 sort of information mine to which, the user comes, mosily at his
leisure, or whea he does nct have anything particularly pressing to do, to
dig up for himself scme intervating tidbits of information for an cverdus
technical paper or to win a luncheon argument; this ie the davilish aspect
of the word librery,

Fortunately the angelic aspost of the word library is not without some
influence sven in this, our present sinful age. Among rany users there is
still ¢ latent belief that the librery and the librerian ere perts of s
"learned world® for which they have an at lsast wistful respect. I suggest
that 1s poesible, indeed necessary to use this aspect of the word libdrary as
our ally in the struggle to overcomws the negative sspects of the word,

This lingering respect, which wes won for us by preveeding genereiions of
likrerians, who were moro that teshrdoians, more them processors of informa-
tion, who were soholars and thinksrs in their owmn right, should de used to
resmphasise the integral role of the librery, its non-experdability, with
regard to any effective implementation of the ssientifie or engineoring
mthod, It should not be possible to think about sciemtific or engineering
offart {n any fleld spert from the consideration of a library's part in

that effort, any more than it would be possible to cansider, let us say, a
xissile spart from its lawnehing feacilities, [ swbmit that the l{brery
should indeed be the lawnching ped for any worthwitils research and dsveloyment
p-oject,

To restate cur definition; I believe that the librery is both a place
vtere important work i{s done by both staff and usey, and a place which is an
{reagral part of the organisation supported,

Next, to whom will we or should we bu talking .n order to secure the

(

@,\
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most effeotive support for our library service? After having stated our
oredo of what a library service is, who are the converted, whose faith we must
strengthen; who are the unconverted, to whom we must hring tiir message?

| They are, or course, the library's users; and may their tribe increasel
So alsoc they are the lihrary's non-users; and may their agnos‘icism be over-
oomel

To know who ocur users are is to leam why our librery is used, and this

would seem to be & basic requirement for action. Ttis information must, I
believe, be obtained empirically, by a careful analysis of sotual procurement
or reference requests, and by a discrets questioning of the nqnuﬁr himself,
It cannot be assumed, for example, that, 1if the —Joriw ot our agency's staff
is composed of hydreulic engineers, and its mission is 'ydraulic research, the
most important and most used pni-t of ou~ collection will be definitive or the
latest publications in _t.hnt. field, An analysis of sctusl reference questions,
and the reasons why they were asked, or why the requested couldn't find an
answer within his own resources, may show that certain publiocations about re-
lated fields are as important or even more important to our users, because
they perhaps feel the need of publication support more in peripherel areas
than in their om. In other words, we should not succumb too easily to the
temptation to attempt comprehsnsive coverage of a certain field solely because
this field is within the official mission of the organisation. Comprehensive
ocoverage may enhance our reputation with other librariss who may be interested
in inter-library loans, but it may be far from the most effective use of al-
ways liaited budgets from our users point of view, MNoreuver, knowing why our
users ask the questicns they do, and what they do with answers after they get
trem, i3 also the necessary information that we -u;t have in order to do a
7704 ‘ob of cataloging or orvanising our collasction,

Nor, of course, can we neplect our non-user, Who is he? Statiitically,
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he ie usually only & negative factor, more or less disoretely concealed in

our work-load data; but he is human, even as you and I, and he cen be talked
to, if you imow where t¢ find him, Who and where 1s he? We may be surprised,
becsuse is often, at least in my exporience, a noted enginear as well &s a
routine clerical wurker. Perhmps, even more plognantly, be is our omm bdoss,

or othar .luperior in our administretive heirurchy. This 1s psrtaps more often
trus if we are located in en sdministretive support group rether tham in a
technical cpsration) but even in the latter, eepecially if in one cf any sise,
we may find that our bose, good ecientist or engineer that hs may have been,
is now in prectiss mcre edministretor thwm scleatist. This suggeets, I believe,
that even the moet technical library should not prune its noo~technioal hold-
ings 80 thoroughly as 0 remwve its basis for servioe to adainistretive peopls,
It has been my expeviemce, in & perhaps extreme sxsmmple, to visit a techniocal
librery, whioh did not have, and did not know how to go sbowt obtaining sopies

of ths Civil Service job standards in the 08-1410 series.

Aiother type of noo~user ic tle fellow who has amssoced his omn collectiom,

Tn this case, w ought to take oocasion to examine his collectiom objeotively.
If it is a9 good as the Jibrery's, insofar as his own nee.s are oangsrned, we

should probably beat a streteyic retrwet, at least for the momsnt, for he hes

proved himeelf as good & librerian as we. If, as is more probable, his collec-

tion 19 more mess than selection, we should take opportume wotion with conorete
oxample to give superior servios by the way of jllustreting our __brary's
better saleativity,

Sti111 » further kind of non-user {s the type often referred to as "not
book-ainded or litersture minded®, What does this mesn? I believe we will
finl trat therw ls a persan who belleves that the library is not oriented to-

= ~is his Dartic.isr informstion. He {s one who believes, perhaps, that

&
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libraries are mainly for librarians, or, at lesst for ®readers,® those
diffarent people who always seem to have more tiwe for "this sort of thing®
than he doet., ] am sure ibat everyone hss met the non~user wiio says: "You
st have soms wonderful things here, I wish that I had time to read some of
them.* Apd he may be often right in thinking about those libreries ars only
places WNNEIAENNS vhere reading is dono, Tids type is oftean the toughest
nut, no pun intended, to orack. How to oreck him? Ry ehowing that, to avail
hinself of lidbrery service, he need not find time to coms in, sit dowm, and
peruse 2 publication. He need not even enter the libraury); all he need do 1s
t0 ssk & question., And from listeaing v his luncheon and corridor oocnversa-
tions we can be sure that ho has many work—comasctasd questions whioh can be
snswered by the library without requiring his reference to specific publica-
tione,

is to shere and how we should talk librery service; I belisve that 1t ia
most effec.ively done on the homs grounds of the user. This msans, for the
litrerian that be must find time to spend a significent part of the work week
outside of the library: in the offices, the labdb., on the constructiun site—
From quite casual conversaticne will vows opportunities for litrery service,
Al opportunities, as important, for the librarian to learn the nscessary, but
scmetimes exaspersting difficult to find out, fcote about what his organisation

is doing on a day-to-day basis,
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AFFLYING MANAGEMENT CONCEPTS TO THE PREPARATION OF
A TECHNICAL INFORMATION BULLETIN®*

The quality of a library today depends not so much on what it holds, as on
Aow efficiently it makes itr holdings available to its users. Ficatinny Arsenal's
Technical Information Section has found that the best instrument for making its
holdings known is its Weekly Bulletin, The Bulletin has often been changed to
male it more useful to scientists. It has evolved from an unorganized li.st of
newly received reports and boowxs to its present‘ form of a unified Weekly
Bulletin of reports, books, patents, tables of contents, notices of scientific
meetingt,‘ u‘nd selected current abstracts of techﬁ!cal literature (Exhibit 1.

The present Rulletin reaches about 800 scientists and engineers.
i

The Bylletin has served its purpose ulr_noct too well, The demands for
services and materials which it has created have overtaxed the Library's
ability to meet them. Since we couldn't increase our staff, we had two
choices: reduce the scope of the Bulletin or, reduce the time and effort need-
ed to produce and distributed the Buylletin, Since the last thing a library
is willing to do is to cut services, we chose the second course. To that end

we studied the following:

. Typing operations, including catalog cards and charge cards.

;Eo.stello. M. A. and H. Voos. Freparation of an Information Bulletin.
SFECIAL LIBRARIES. 50:454-54 (Novcmber 1959) ‘
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2. Method for ordering publications listed in the Weekly Bulletin,
3. Circulation procedures based upon requests received.

4. Cost of preparation and distribution.

Typing

Shortage of typists was our most serious problem. We used to type the
same material three times: on duplimat for the Bulletin, on vellumn for the
catalrg cards, and on cards for the charge carde. This was first simplified
by using the Ozalid vellvm for both the Bulletin and the catalog cards. This
{s done by making negatives {rom the original vellum and then burning plates
from the negatives. These plates or mats are then put on an offset press and
the required number of copies are run off. While this {s going on the original
vellums are reproduced by Ozalid method on card stock. Enough cards are
reproduced, cut, and punched for the entries required. This consolidation

saved 50% of typing tirme at no additional cost.

It became obvious to us that the reduction of each Bulletin entry to
4 x 2 1/2 with the actual body of the entry occupying apgproximately 3 1/4 x
1 3/4 inches on this card would permit the same entry to be used for the
charge cards. Six additional copies of each Bulletin page were therefore
reproduced and perforated on gurnmed paper stock. Although the time saved
was slight, because the pasting time equaled the typing time, it eliminated
another typing operatior and substituted a cheaper pasting operation. Frepar-
tng the Bulletin, charge cards, and catalog cards by this method saved

arproximately $3200,.00 a year.

Best Available COBY

- ——
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The final item to be studied in this connection was the catalog card {tself,
There were two types of carde being typed: the card for tachnics | reports
(Exhibit 2J, and the book card (Library of Congress format, Exhibit 3).

The use of these cards had the following disadvantages:

l. The card for techrical reporte.

a. Because only 2/3 of the width is available for entry, the typing is
mores burdensome (especially or a manual typewriter),

b. The cards are diffici:: to read because the information is so
crowded.

c. It is necessary v read below the midiine of the card for added
entries on the right side of the card.

2. The Library of Congrcss cataiog card,

Added entries are typed on verso or bottom half of card. This requires
additional typing or expens've processing to place the heading at the top of

the card,

Because of these disadvantuges a new single card was designed (Exhibit 4},
In April 1958 we learned that Miss Loretta Kiersky, of Bell Telephone Lab-
oratori»s, had developed a similar card. This card {s shown in the

referenced article by Miss Kienkyl.

The advantages of this card are raanifold: (U They eliminate decfaions by

l. Kiersky, Loretta J. "'Reproduc.ion: an integrated function of the Technical
Information Library."
SFECIAL LIBRARIES, 49:386-8 (1958).

R el L
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the typist as to which format is to be used for reports and which format is to
be used for books. They eliminated also the need for changing and adjusting
tabs. (2) Added entries are always at the heat of the card. (3) Filine 1..edium
{s indicated by an arrow or is underlined. This means that a person using

the catalog alwsys has the headings he is looking for in front of him and need
not search at the side of the card, as he does {for technical reports. (4} Since
the title can now be indicated by an arrow there {s now no need to type the

title acroes t' e top of the card. The same holds true for series notes.

QOrdering of publications listed in the Weekly Bulletin,

It is not enougl. .0 publish a bullietin showing the existence of *echnical

information. It {s also necessary to make this information available expedi-
tiously. Therefore, the ordering medium was studied and changed. Origi-

nally, an order sheet prefaced each Bulletin, On this the sclentist listed his

accession or call numbers to each charge card. This necessitated multiple

requirements. When the Library received this order it meant posting the . '
|
|
handling of charge card, was time consuming, and resulted in serious backlog X

in posting of these requests,

- o ——

To correct this we simply had the Bulletins perforsted so thst each entry
could be separated from the Bulletin and used as an order slip. The scientist
writes his name and address on the slip and forwards this as a request to the
Library. These slips would be arranged numerically by call number or

nccession number ~ith no excess handling. They are then put into a book
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pocket which is our main numerical card and there f{ »d in crder of receipt.
Routing tue report was very simple. We removed the slip, posted the man's
name oa the signature card, s1d forwarded it to him. On ite return the
order slip s destroycd ar returned to the requester for his bibliographic file,
The systems ckhange from the order blank to the perforated nrder slips to
consolidation bv fusertion in book pockets, saved approximately $4261. 00 per

year.

Circulatigm

Simplification of ordering and circulation as described above shculd be
expanded i{n terms of the use of the book pocket as the charge card for the
numerical file. This permits complete elimination of postings or handwriting
on that card. The slip or multiform request is pulled from the pocket and
Jdestroyed vpon return of the document. What may now be considered an
.Pmolete circulation system {s necessitated by the receipt system that must be

maintained for classified documents.

Ereparaiion and Distribution Costs
The cost of preparing and distributing a ti-page bulletin is tabulat.d
below,
ElLM.
7 x 12 {ilm 4 x 17 $5.78 Reports {rom vellum,
12 x 18 fflm Tx.30 2.10 Table of Content=

Total - $7.88

3
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4l w16 Total §6.5¢6
EAPER

Ce B x 10 1/2 1§, GO

Add gum stock ——af

Toiaiti8. 26

LABQR

Shoot and develop $1/2 hours

Mask and opaque 4 "

Burning L WA

Frinting 2172 "

Ferforate and collate B | —
Totai - 44 1/2 hours at $2.50 per hour = $1il, 25

Typing - 12 hours = 15,84

Distribution - | hour 2 L322

TOTAL COST of *$l61. 21
200 Rulletina

The costs include material and di==ct labor but not overhesd. The cost per

Bulletin s 8! cents. It must be understood that a bulletin such as we describe
can be prepared only {f you have in-house factlities for printing and reproduc-
tion, sufficient distribution means and & volume of circulation large enough to

Justify the cost of the culletin,

RV E it and
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In this paper we have tried to show two things: {irst, that a techrical
informaticn butletin {8 one 3f the most effective means of disseminating
technical Information, aud keco:u, that uny operation ca be simplified and
made more eificient {f good managernent and industrial engineering concepts

are applied,

<
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INSTRUCTIONS FOR REQUESTING LOAN OF LIBRARY MATERIALS LISTED IN THIS
BULLETIN

The Supervisor shall circulate complete copies of this Bulletin to insure that the information contained
heren will reach all those who have a “need-to-know.” The offices of supervisors to whom copies of *--
BULLETIN arc sent shall be responsible for consolidating requests for tranemittal to the Technical In-
formation Section (Library).

REQUESTINC REPOATE, PATENTS., BOOKS, PAMPHLETS AND ABSTRACTS OF SELECTED
CURRENT LITERATURE.

The following information is to be written on the slip for s desired item:

Requestor's full name
Division, Laboratory, or Office
Building number

Priority

Order of ruuting shall be determined by thres priority designations:

Priority A Items obviowsly and urgeotly sesded ca assigned prrjects.

Priority B ltems probably of interest in connectios with sssigned projects.

Priovity C lteme needed for education, genersl background, or other reascos.

The priority-routt _ systsm s intended to provide first routing to persons with the grratest oeed. A
request oo which the priority is omittad will be trested as Priority C.  The priortty system works only «f
library materials are returned whea dus, 0 thet demand csa be setisfied.

The supervisors’ offices shall be responaible fcr r=moving slips for requested materials and sending them
to the Technical Information Section, Bidg ITIN.

REQUESTINC PERIODICALS:

The perforated slips preceding the “Tables of Contents Section” are to be wsed for ordening. Do oot
return any of the tables of contents tn the Library.

The requester is to put his name, building number, snd sepment ca those slips which refer to peradacals
of interest to him. After the complets “Tables of Contents Section” has circulated through the entire sey-
maont, the slips are to be arranged with the periodical titles i alphabetical order and forwarded 0 The
Technical Information Section, Bldg. 172.

The “Tables of Contents Section” mey be kept in the segment for reference and as & reminder of 1tems
N“iumfdA

Comphiance with the above instructions will enable the Library to serve the Arsenal personnel mure
expeditiously

» o ——

Best Availebie conY



INTRODUCTION

Thus BULLETIN is composod of six perts:

Part | lists Scientific and Technical Reports. It is arrapged by the broad subject categorier liztad
un the "Contents™ page.

Part I lists Patesie wivch awre comsidersd to bw of iterest. The patents are arraaged according to
the subgect classification sysem of the U. 5. Pateat Offics, (leeued iregulerdy )

Pari 1il lists Scientific sad Techadcsl Books smd Pemphlers. These erv srmuaged accordieg to the
U. S. Libeary of Gongress clamification Jjystew.  The page prevoding this part explaine the cisssification,
{Issued iregularly )

Part IV consists of Tables of Contents of sclected scientific and techmical juamals.  "he arrsogement
u wccording to the broad subject categorier listed om the page preceding this part.

Port V consists of “Calender of Mestings end Evemts.” (lsmsed brregularly )

Part VI constety of “Abstracty of Sviscted Current Litoveture.” The Litareture Ressarch Unit of the
T <hmcsl Information Section provides thess selectims from current usclamified literature. This ma-

terial will be included in bivliographws currently being prepared.

(Sea I~structions for Requesting Librory Metarials on mext pegs)

VoI

v —— -~
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AD 208191 Accession Ne. URCLASR WD
Peltman Research and Engineoring Labocateries L Ordmance-Coere-
Picstinny Arssnal, Dover, N. J. slen preventien
LFFECT OF WATERVAPOR TRAKSMISSION RATE | 1 Packaging-Corve-
O CORROSLON RATX slon preveation

3. Cerresion ressarch
Roewell M. Eesne, Thesdere Froshtman & Watervoper-Corro-
Technical Repert 2580, Deocomber 1988, 22 pp, tables, sive offerts
figures. DA Prej 389107001, Ovd Prej TB4-4TR. L B LR

Unclassified Repert

A new methed for relating the rate of corvesion of
packaged ferrous itams o the watsrvaper trasemission
rate of the material in which they are packed has doen
developed at Picstinny. Materials of s wide rangv of
walerveper (Fanemissien rates ware simulsted by 2eing
vags (ali made of MIL-B-1318 barrier material) in
which a specifie number of small doloe had doen
punched. A hamidity-sensing slement sonnected W

(ower)

- - — =

————

1. Fruchtman, T.
111 Ovd Prej TB¢4T2
iV. DA Prej 8B91-97-

"0l

UNTTERMS

Wster

Vaper
Tronemision

WICLASSNMD

Rate
Ceorrosiea
wWYTR

Porrous

Ordnense

Moisture

Barvier

Material

Bvane, Reowell B
Preshtman, Thondere
Ovd Prej THEETE

! DA Prej D91 97008

P XHIBIT 2 - Technical Report Catalog Card




New York. Bagineering Secieties Library.
Bibliogrsphy ca filing, classification, and indexing systews
for enginesring ofices and librarim. New York (1964,
ML Dem  (fts BSL kidilegraphy, oe 9)

1 Eaglsssriag lbvaries—Bidl. L Lidvery sctsnce—Bitl
L Twm ( Sursae)
Z2852 N3 ma® 016.09908 8711

Library of Coagrem &

EXHIBIT 3 - Library of Congress Cataleg Card
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X
| TF848 1. Glass. I, Title. , ;
Sé l
Soveshchanie po stroeniiu stekla, Leningrad, R
1953,
The structure of glass; proceedin_s of &
conference on (he structure of glass, New
York, Consultants Bureau, 1958, |
’
»
-
» o
l. Cyclotrons. I. Ramlet, W. J. M. Parker, G. W.
III. Contr W-31-109-Eng-38.
Ué6s781 ’
Argonne National Laboratory,
THE ARGONNE 6u-INCH CYCLOTRON. By
Ramler, W, J. and Parker, G. W. Feb. 1959,
ANL 8907, Contr W-31-109-Eng-3a.
»
t
»
EXHIBIT 4 - Redesigned Technical Rejort and Book Catalog Card
»
®
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Summary
A drief discuseion peri * revealed that: (1) copies of library

organizational charts which Nrs. Csson hed procured would not be published;
{2) M. Costello distridutes 225 copies of his Technicel Infarmstion
Bulletin which have further routings by the recipieats; (3) The arrenge-
ment of the reports listings in the bulletin is by group ander broad
subject headings; (k) Mr. Costello hes not investigated the use of a
Plaxivriter for the preparatioca of bulletins. Mr. Luckett, however, added
that the Navel Poetgraduste 8chool doee Tind the Flexiwriter to be satis-
factory for this use,

Te s sTRtOr asked Mrs. AMrode if action should be taken, at this
time, on ber recommendation regardiing establishment of committees to otudy
existing standards end t0 compose sets of spplicable stendards, Mrs. Irode
thought this & matter of sction to de datermined by the entire group of
Military Librerians. The Moderstor thon directed Maggie Cascn, Secretary
of the panel, to present the recommendstiosc at the final sessioan.

Dr. Evans wves !ntroduced as the former Lidrerian of Congress and
Director Jenersl of UNESCO., Dr. Bvens discuseed driefly ths plons nf the
Brookings Institution survey of Federal Libruries. Pinanced by a §72,965
grant fros the Council oo Lidbrery Resources, Inc. the survey viil be the
first sajor over-all sppreisal of Federal lidbrary facilities, and Lt is
expected to provida a foundation for fiture planning eod coordination of
Faderel library ectivities.

The survey vill conrentrate on the litraries of tbe Executive Kstad-

lisheent in the Washington area. 8ulficlent attentiocn, hovever, vill be

. —— .~ —
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given to the libraries of the Legislatiwe and Judicial Esteblishmente to
provile the baeis for discussiom of tle imterrelationships of the Federal
librsries as s group, dut a0t soch as to direct sitestion to such areas

as the many special activities of the Lidrery of Congrees.

Begional problems vill be iovestigated on & samplicg basis. The
1idraries of Fedarully stppcried higher aducstiom will be ocnsildared if )
found to bave fusctiooal relstionships with other libreries of the Pedersl '
System.

In edditiom %0 the rescurces of the Broskings Institatiom, the surwey
wvill rely uwpon the cooperstion of the Federal libkrerians and their egencies
for basic deta and for the idesstificetion end amalysisa of ey pro:lems.

Dr. Fvens meuticosd at this poist that the guesticmmaire is a lengthy owe.
T altisnats "eoult though will provide & selid fectmsl dasis on wikich
fagrovemsats in policy forwmlation and administretion cam be made.
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Saturday's seasion vas given over to & reviev of the accomplisiments
of the Workshop and tc recammendationrs for future meetings. Mr. Holloway
revieved the two previdus workshope and Mr. Stewert discussed anticipated
useg Of the Union List of Military Periodicals, one of the concrete
results of wverkshop coliaboration. Miss Cralg presented a psper on one
of the aspects of cooperation, mutual dependence and central depositories.
Mrs. Hooker proposed a method of control of sub'ect bidliogrepies prepared
by or for the Department of Defenie.

Dr. luther H. Evans outlired for the Worksbop the Siurvey of Federal
Iibraries and explained the questionnaire vhich will be used in this
study deing made by the Brookings Institution.

Final actions werc the expression of appreciation to Admirel ‘omans,
Professor Luckett and the Staff of the Fawal Poetgradiate School for
beling bost to the Workshop and the acceptance of aa invitation from
Hes*on Heald to hold the Pourth Workshop In October, 1960 under the
spinsorship of the Armed Furce. Teachnical Information Agency, Arlington

Rall, MNrginias,
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Summary of Previous Workshops

On this day dcwn through ihe anpals of history we heve seen auny ilepor-
tant bistoric events. On this day in 1845, the U. 8. Revel Acelexy ws
opened at Apnepolis, Meryland. In 1911 the Menchu dynesty was overthrcwe by
Dr. Sun Yat-sem.

Yeotardey end the day belore ware also dstes which have given us greet
historic evsnis. Om Octoblar 8, 1871, Xrs. O'Leary's oov kicked over & lantern
and started the proat Chicago fire. EMie Mcksnbacker, one of the great nemde
ia aviation, wes bors on October 8, 1890. In 1918, Aergesnt Alvin York achieved
immortality by his bravery {n thw Dettle of the Argocme Porest. In 1942, ihe
fire’ contingent of WAVEE etarted military training. Om October 9, 1781, Gecrge
Weshington set off the firs? pm &t the seige of Yorktown. Om this dxy 1n 1701,
Yele College wes foundsd. Cn October 9, 1898, a Bov Yorx sudiance witnessed
the first shoving of & "Magic Lantern” Teeturs picture.

Two yeers agn this mooth, forty-ceven ailitary librsrians met at the Alr
University for a thres-day military librerisns workehop. They discuseed the
major problmme confronting military lidrerisns in this ocountry and Canads.

e year later, thie ssmew group, plue & fow othare, mat agaln et Fort 3111,
Cklahome. Today, we are ooncluding tde Third Horkarop along the saxe Uoee.

The purpose of these weetings wes woll ctated at Uw first workshop, ord
I think we should refresh cur ainds on this statowsnt of purpose. 3Ii is a4
tollove:

1. To provids a hamogepsous medium for the sxchangs of useful tnfor-

mation concerning professional wnd technicel practices of military librarian-

[ e
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2. 1o devire ways end means of utilising moet effectively and most
sconomically the resources available %o the entire commmity of nilitary
lidraries.

3. To pramote the {nitiation end development of projects and progrems
vhich vill ¢tind %0 incresse the usefulness of nilitery llxreries.

3. 7o sesk methods for iwproving the acospiance ent use of libraries
ad libreary uaterials by militory personesl and otbers conoarned w.th military
activities.

5. To promote ipatruments for oreating ap sver-incressing resogaition
of the militery profession rod of s segeemt within it, militay Uibesrisnship.

6. To provids s suitadbls form for the preveatation of ideas, plane,
rojects, or any type of repart or activities bdearing upcn any of the above
DaRSd DUIpOSes .

Bow, let us wvisw briefly the positive results of the previous seetings.
Some very ccncrete things caa de listed:

1. We bhave estadlished working ralstionehips detween military librer-
fee vhich will be & pattern for future develcomment.

2. Ve have succesded {n galning vidar resognitiom of the wmilitary
librery as an important function of ey militery crgsaisatiosn.

3. V¥e have ipcreased the fres exchango of inforwm-tica aod material.

5. The A'r University Periodiocal Indes hes deen axpanded and improved.

5. %e have pudblishad a directory of military libreries of the United
Btates and Conada.
§. We have bagun ssrious research oo ouch things a8 oamgarison of

facilitieg, staffs apd orgsnissatiooal proosdures.

7. We are working oo & union iist of military periodicals

e
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Other more specific results cowd be listed. They sre familiar to every-
one. I think most important of «ll is the fact that we have positively
established the profession of military lidbrarianship. In so doing we have
echieved that recognition vhich is needsd If we are to ocampletely fulfilil our

nissicas. JFor many years, this country bas been involved in & unique war, which

scae people bave rvferrsd to as the "cold var”. It 1a 2 wvar unlike all others
throughout history. It 1a & war which is forcing the mobilisation of every
poseitle weapos to assure the ultimate victory over dictatorship. The weapon
vhich ve military librarians have to offer is thet of informstion snd reseerch
assistance. The experience of the United States Informetion Service Libraries
throughout the world bas proven conclusively that information based upon fact
and reality will eliminate as many commmists as will convestiooal militery
weepons. Those of us hers today are mamning this greet weepon of truth.
There 1s still much that we oen 40 in thie workshop and in future
meetings to improve our operstions ecd to make our efforts more productive.
Nrther expansion of the military psriodioal index is oecessary. More
effective interchangs of materials should be acoomplished. 8implificetion of
work tesks apd enocoursgmment of . nterlidbrary loans vill aid us. Cooperative
projects for the downgreding of classified doouments sbould be undertaken.
Ve should ocontious our epdssvor for more syzpathetic understanding on the
part of officials of the Civil Service Commission. This i{s vitd reference
to both salary retes and more effective personoel recruiting programs. Two
years ago ve briefly discusead the poessidility of the exchange of stafr
menbers betwvesn military iibreries. Ruother discussion of this subject

shculd be contimaed.

" A ——r———— . TP i & v
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We have now come to a turning point in our operstioms. By the comclusica
of this workshop, we should have developed s pettern for the future of this
organitation. I sm confidest tbat grsat progress vill be made. However, we
vill never solve all our prodleme, btut our efforts will result in better and
zore efficient Librery esrvice to the military orgarisation of vhich we are a
part.
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3RD MILITARY LIBRARIANS® WORKSHOP
CHARLES H. STEWART, DEPT. OF NATIONAL DEFENCE LIBRARY

JAKING USE OF THE UNION LIST OF MILITARY SERIALS

The Preliainary Edition of the Union List will be ready
for distridbution in the next two of three months after many

months of effort by a small group under Mrs. Catherine Quinn.

The uses that can be made of the Union List are numerous.
I am listing a few of the more cbvious ones with some of the

problems involved.

1. INIER LIBRARY LOANS
a)‘ Wonderful scheme for small libraries which are

almost aslways on the receiving end.

b) Larger libraries, usually on the loaning end, find
volumes become worn, requiring rebinding; volumes no: available

when own users require thea.

c) Some libraries will not lend certain periodicals but
provide microfilm, photocopy, etc. copies of articles required.
This {nvolves payment, which is necessary but i{s a nuisance
to the borrowing library involving perhaps the raising of a

purchase order.

What {s the answer to these problems? In sowe cases,
libraries receiving several subscriptions of widely used
vi1tles could hold duplicate sets of more recen: volumes, or

this cculd ne done on a regilonal basis from within...
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arger libraries could send duplicates to regional depots re-
Juestinr those specific titles or a continuing basis. Use
cculd be made of the Air University microfilaing of periodicals
projects, by sending a microfilm negative of a title required
by Air University for four times the amount of aicrofilm
positive of any of the titles available thers. Tiie use of
standard-value coupoas for microfilam photocopy etc. is the
simplest answer to that problem but this raises problems of

{ts own.

2. THE EXCHANGE OF DUPLICAZES

This is a project for completing runs of periodicals
by sending lists of rissing numbers to lidrasries having runs
of same titles in the Union List or, in reverse, Lidbraries
havine duplicates in volumes noted as incomplete in the Union

List could send card indicating what they have available.

3. COOPERATIVE ACQUISITION PLANNING

Cooperative acquisition planning i1s basically the
reaponsibiiity of providing a complete coverage io be shared by
s number of general and speciai.zed military libraries.
Certain specialized librar.es might agree to undertake to
acquire, as far as possible, 3li material relating to their
{lelds and to make their resources availadble to those needing
them without prejudice to the claims of thcse for whom the
lidraries primarily exist. The inzention of such a scheme
‘5 rot to limit the acquisitions of each library, but to

“s.re a plarne,y scheme of selecticn from the vast supply...

Best Available Copy
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of periodical material available so that as complete a
subject covarare as is rsquired is evailable to members of

the cooperative association.

The acquisition arnd preservation of runs of Military
periodicals is the most applicable to our group. It is
a form capable of applicaticr on ths regional as well as
on the subject or service plane, because of the generality of
so many periodicals and the over lapping of border line
interests of apparenily widely divergent subjects. The
attraction is the ease with which a scheme can be put
into opeacation on a basis which will last for years, which
ia not dependent on the vagaries of selection of the
individual librarian every time acquisitions are being

considered.

The initial step, a union list of serials, is on
the road to completion, From this it is possible to
discover:

a) here there ia duplication and over which
volumes.

b) Whish periodicals are not being received ty
any participating libary and which are not teing
rreserved by any one.

c) whicn periodicals, though existing in long
runs, are scattered among various libraries and of
which nc back files exist earlier than a certaln, per-

haps recert, date...
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d) Which libraries are trying to complete loug runs of
periodicals, the issues of which others are at the point of

discardiag after a specified period of months or years.

8) Which periodicals, though formerly pressrved, are now

being discarded because of change of interest.

It is possible to move into such a scheme on a gradual

basis with & good spirt of cooperation.

a) We can insure that existing sets of periodicals
can be preserved if any library contemplating dispcsal of

any titles could find & home for theam within our group.

b) Libraries having runs of periodicals to which they
no longer gubscribe currently may be willing to send their
holdings to a library that requires it, possibly on an

{ndefinite loan basis.

¢) Smaller libraries in isolated locations could request
duplicate volumes from larger litraries having surplus issues
at the end of the year. Some of the smaller libraries which
have access to untrained helpers could act as regional depots

for surplus periodicals.

d)  Several libraries in the same region which subscribe
tc the ssme perilodicals could maintain one set cf back numbers
Setween them 0. those titles of comparative,y little referen:e
value -- or of fringe {nterest only to their library ~- thus

saving srace and recording.
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This insures the retairing library of good copies for dirding

er ryepiag unbound with surplus coples going to a regional

depot.

The points and suggestlions raised in this paper are not

exhsustive but were put down to stimulats thought .nd action,

I would like te see a committea appointed to study the
uses that can be made of the Urion List and preseant a workatle
scheme or schemea for making our periodical holdings of more uss
to Military Librarians as a group. A preliminary paper could
be prese~ted in our program at the 3LA Convention with a

concrets plen for the n~xt workshop.

e
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CENTRAL DEFOSITORIES PR MILITARY LIBRARIES

For purposes .f this discussion I have thought of central depositoriee
for military librerine not primarily as etorage centers - ipeo factc - dut
rather as cloarly defined collections in subject areas, or limited in the type
of information to be covered, Such depoaitories as ASTIA, ONL for the Navy,
Battalle Hamorial Institute, Defense Metals Information Center come first to
wy nind,

Because of the diversity of our individual library miseions, some of
thes highly spacialised serving research lavoratories, Bureaus, Corps., or
specific agencies, Staff and Service schocls, and special service libreriss
for both silitary and civilian perscnnel, it would be impossible to maintain
generel depositoriss for all military libraries.

Robert Downs, in a paper on the subject of cooperation in u:quiuiuons,l
says that the key to successful cooperative acquisition programs is special-
igation of collections. I feasl that the same is true of iseful practical
depositorics for our militery libraries. I also think that the wilue of
central depositories for us is not in storage centcrs (even apart from the
space saving element shich is very important) but in active cen.crs servi-ing
specializod resources particularly suitable to the needs and requirements of
ouw,;s military libraries,

Kost of us work out cur own methods of borrowing and acquiring little
used published materiale., Thoss of us working in the Washington area are
more fortunate than many, because we have large departnental and laboratory
libraries specinlizing in broad areas of specific subjact matter on which we
call to Lorrow periodicals and other publications in special fields.

Speaking from the “icwnoint of & rather small research library, 50 miles
from Washinston, we are greatly depsndent upon the pood will of our frienda

in the Navy, Army and Air Porce for interlibrary loan of publications which




craiyg = 0

are -t in our library collc*ion., I a limited sense, in the military
establishment each departrental library performs in some marmer & depository
function for its fleld activitics; e.g., as a field activity of BuOrd w foel
we can call on them for any of their own contractors reports or an older
report of one of their activities,

As examples of central deavositories handling specialized {nformation the
two I am most familiar with are ASTIA and ONI fo- tha Navy, Battelle Memorial
Institute, Defense Metals Information Center is opsreted undar the Office of
the Director of Defense Ressarch and Engineering, It collects, stores and
dissasinated technical information about spacial metals used in aircraft,
missiles and other militi.7 weapons. Army Map Service is the central library
of topographic maps of the entire Department of Defense.

The SLA Translation Center as well as Office of Technical Services (0T3)
perform functions of special importance to many of our ailitary research
libraries. The Atomic Bnergy Commission (AEC) has its own depository system
of libraries throughrut the country handling its unclassified reports.

ASTIA is ths only place where theoretically a DOD agency, military or
contractor, may find collected in one place all research end development
information within certain security limitationa put out by DOD, In actual
preactice this is not so because ASTIA does not recsive onmplete coverage of
all this information, which hampers its function and role to using agencies.
This 2130 must be part of the reason wy {t is difficult to get some documenta
from ASTIA, since ASTIA must first have a request before iit can take action

to acquire a document, if it a3 not already received it,

ASTIA's functions as stated in the designated AFR, AR and OPNAVINST. s to

rrovide a central service within DOD for the official interchange of scientific

and technical inforwatlon consistent with effective security in order to

nromote rrogress and economy in research and developmunt ard to prevent

. 4 a—
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unnecessary duplication of such services,

As a central depository for reports, ASTIA eventually should eliminate
the duplication which exists smong our library collections. I ocan cite an
example of narsonal experience, In a recent management survey wrich our
librar requucted, onc of the sugrestions discussed has been a recomm-ndation
to discontimue all copies of the librirv stock file of earlier laboratory
reports and maintain a file of only the rast few vears to fill requests f{rum
other activities, Thias is a lopical, practical solution to limitations of
space and duplication of effort among many librariss., I have or{ly to over-
come my packrat tendencies ang my n-iurai raluctance to elininate this early
primary source miaterial ~ even after determining that ASTIA has it - because
I know havinge Lo refer a requast alsewhers will delay its receipt and useful-
ness to the requesting agen:y. Eventually :n the Washington area, perhape

all files of formal recearch renorts will be at aASTIA., There will only be the

nead for anmy laboratcry to xeep & verv cu-rent file of its own research reports.

A central depository, mo matter how efficiant its service or specislized
its resources, cin never take the nlace of the individual small library within
a military agenc:. In fact the central depository needs the amall individual
library to implement its assrvices - just as the individual library needs the
depository; e.g., there are many types of reports which ASTIA is not respon-
sible for amd which must be the responsibiiity of the individual library such
as technical memocs, notes, tsst reports, etc, which may not be given wide
distrituticn and whicn may not be considersd ressarch anvl development reports,

T'e only wav 1n which some information i3 available to us at all ia by
war of a central derository through whisr minlications mar be raguestad o=
funneled to uaing apencies, I am thinking of CNI which is reaponsible (o the
Naval Establishmant for the collection, dicumentation, disseminstion and

maintenance of foreign sclentific and technical inforwmation of navs!l interaest,
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i particular, the aress of weapons &nd weapons svstems. For Navy libraries
this ic the only way legitimately to pet distribution of a report of a foreign
govermment., We cannct request directly - except through ONI - and I imagine
this works the same for the other services through their own channels,

I have stressed depositories of snecialized information to the axclusion
of other types of depositories and thoss of the published litereturs - tut I
bslieve the former area is whers the pgreater nesd )ies for us,

The Library of Congress, National Library of Medicine, John Crerar Library,
the preat University ccllections are accessible to us for published literature.
Parhaps the impertance of anvy sort of depository, aside from space, is in the
ability to offer access to certain types of materials whether hard-to-get,
exven:ive, translations or cther forms of research materials, pecifically

used by militsry libraries.

. d-wrs, R, B, Ccoperative planning ir acaouisitions, Southeastern Libn
":A:-"‘ls P)'..}_ “)6
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At the heginning of any scientifiec research prcject the scientis
needs & revisw of work pravicusly dons on the subject. In the Departament
of Defense, this may be as a contract for a special bibliography; {t may
bs inciden’al on a contract for research; it may be & bibliography pre-~
pared by a DD agency or it may be incidental to research by such an agancy.
Regardless of the ' ay it is done, it is time-consuming anmd expensive, and
the Department of Defense doas spend a fairly large sum on subject bibliog-
raphiss. In order to resp benefits from this expenditure the entire Depart-
ment of Defense should mmke the greatest possible use of *iiea. There should
ba sane means of praventing wasteful duplication.

Whenaver a new subject has great potentiality, vork i{n that field may
start s'muitaneously in several places. A recent example of duplication of
bibliographic effort will 4 lustrate this point.

About a year agc money wvas transferred from one of ‘he Mawval Burasaus
to RPL for & bibliography »n tharmoelectricity. As a result Tjermcelsc-
iriciiz Ahatracts is now being issued &t intervals, about quarterly. FHRou-
ever, beora the firat issun camm ~it {t wvaa dimcovered that a Mavy con’rac-
tor was vorking on & tharmoel ctricity bibliography and another Maval field
iratallatior prepared and {ssued a short one. There are doubtless other
duplications and it {a prohebls that much more use can be made of those
prepared {7 there wvere easier wvays to knov about them.

It arpears that sowe central spot or some publication could correlate
aubject bihliograpty “or the Department of Defense. In the Mavy, a very

31l hagirninsg has been made {n the Counc!l of Lidrariana of the Keat

Comat Nawal laboratories. The West Coast group will prodably jotn in thie

Tralect, Hovevar, to be of the most use {t shoull be Department of Dafense
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vide., I propose that the '‘ilitary Librarians organization participate in
this project. It could be patterned after the Atomic Knergy Commiasion
bibl{iographic project, as exemplified in the "Eleventh List of Bibliogra-
Phies in the Atomic Fnergy Program,” dated June 1, 1959. This comes in
parts: bidvliographies 1ssued and dibliographies in preparstion; doth in a
classified end an unclassified section. Perhaps we migh’ add a third
category: Ribliographies needed or planned.

In connection with the project by the Xast Coast Maval Librarisns, a
sample has besn prepared of what might be mumber 1 of such & listing.
Ciroulating this has raised &2 mumber of questions:

1. Would a publication such as the AEC example be sufficient?

2, VWould the unclassified ones de availa™ls to list in SLA?

3. Should & "pool” or collection of them be kept in one location?

4. Should copies be deposited at ASTIA or OTS?

Perhaps many other questions vill ocour. Amy criticiem of this
proposal are selcome and should be sddressed to:

Mrs. Ruth H. Hooker

Litrarian

U, 3, Naval %ssearch laboratory
Washingten 25, D, C,

J
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