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ABSTRAK 
 

Tahap konstruksi merupakan tahap yang perlu mendapat perhatian agar tujuan utama 

menghasilkan proyek yang berkualitas dapat tercapai. Metode pelaksanaan konstruksi 

merupakan kunci untuk dapat mewujudkan seluruh perencanaan menjadi bentuk bangunan 

fisik. Metode pelaksanaan konstruksi merupakan penerapan konsep rekayasa berpijak pada 

persyaratan dalam dokumen kontrak dalam melaksanakan suatu pekerjaan dan menentukan 

sarana – sarana pekerjaan yang mendukung dengan memilih peralatan yang sesuai dengan 

jenis pekerjaan dan seluruh sumber daya termasuk pengalaman kontraktor sehingga efektif 

dan efisien dalam biaya operasi.  Cara kerja yang tepat dapat membantu dalam menentukan 

urutan pekerjaan, menyusun jadwal sehingga dapat menentukan penyelesaian suatu 

pekerjaan. 

Konsultan Pengawas memegang peranan yang sangat penting di dalam keberhasilan sebuah 

proyek. Tujuan utama adalah Pengawasan pembangunan fisik proyek yang dilaksanakan agar 

sesuai dengan rencana awal. Pengawasan terhadap pelaksanaan konstruksi yang meliputi 

pengawasan mutu, waktu dan biaya. 

Dari pengamatan dan analisis data, Proyek Pembangunan Gedung Rusun Polresta Banyumas, 

mengalami keterlambatan yang dikarenakan permasalahan design yang berubah dengan 

kondisi existing, solusinya yaitu mengadakan adendum Rencana Anggaran Biaya (RAB) dan 

rencana waktu. 

Kata kunci : Proyek, Konsultan pengawas, Pengendalian, Kinerja waktu 

 

 

 

 

 

 



viii 
 

                          

DAFTAR ISI 

 

HALAMAN PERNYATAAN ORISINALITAS ...................................................................... iii 

HALAMAN PERNYATAAN PUBLIKASI KARYA ILMIAH .............................................. v 

KATA PENGANTAR ................................................................................................................. vi 

ABSTRAK .................................................................................................................................. vii 

DAFTAR ISI.............................................................................................................................. viii 

DAFTAR GAMBAR .................................................................................................................... x 

DAFTAR SINGKATAN ............................................................................................................. xi 

BAB I ............................................................................................................................................. 1 

PENDAHULUAN ........................................................................................................................ 1 

1.1 Latar Belakang Masalah ............................................................................................................... 1 

1.2 Rumusan Masalah ......................................................................................................................... 2 

1.3 Batasan Masalah ........................................................................................................................... 2 

1.4 Maksud dan Tujuan Penelitian ...................................................................................................... 2 

1.5 Manfaat Penelitian ........................................................................................................................ 2 

BAB II ........................................................................................................................................... 3 

TINJAUAN PUSTAKA ............................................................................................................... 3 

2.1. Tinjauan Umum ........................................................................................................................... 3 

2.2  Manajemen Proyek ...................................................................................................................... 3 

2.3  Konsultan Pengawas .................................................................................................................... 4 

2.3.1 Tugas Konsultan Pengawas ................................................................................................... 5 

2.3.2 Wewenang Konsultan Pengawas ........................................................................................... 5 

2.3.3 Tahapan Proses Pengawasan .................................................................................................. 5 

BAB III .......................................................................................................................................... 8 

METODOLOGI PENELITIAN ................................................................................................. 8 

3. 1  Metode Penelitian ....................................................................................................................... 8 

3. 2  Lokasi Penelitian ......................................................................................................................... 9 

3. 3  Bagan Alir penelitian ( Flowchart ) ............................................................................................ 9 

3. 4  Sumber data/Literatur ............................................................................................................... 10 

3. 5 Tahapan Penelitian ..................................................................................................................... 10 

BAB IV ........................................................................................................................................ 12 



ix 
 

PEMBAHASAN HASIL PENGAWASAN .............................................................................. 12 

4.1 Lingkup Tugas Pengawas Lapangan ........................................................................................... 12 

4.2 Tahapan Pengawasan .................................................................................................................. 14 

4.3 Langkah-langkah Pengawasan pelaksanaan ............................................................................... 16 

4.4 Hasil pengamatan di lapangan: ................................................................................................... 16 

4.4.1. Pembuatan Pagar Keliling ................................................................................................... 16 

4.4.2. Pembersihan Lahan ............................................................................................................. 17 

4.4.3. Mobilisasi Alat dan Material ............................................................................................... 17 

4.4.4. Pembuatan Gudang dan Direksi Keet ................................................................................. 17 

4.4.5. Pengukuran dan Pemasangan Bouwplank .......................................................................... 17 

4.4.6.  Pengawasan Pekerjaan Pondasi ......................................................................................... 17 

4.4.7. Pengawasan Pekerjaan Kolom ............................................................................................ 19 

4.4.8. Pengawasan pekerjaan Balok dan Plat lantai ...................................................................... 20 

4.4.9. Pengawasan pekerjaan dinding ........................................................................................... 22 

4.4.10. Pengawasan pekerjaan Plesteran dan Acian ..................................................................... 22 

4.4.11. Pengawasan pekerjaan kusen UPVC (Unplasticized Polyvynil Chloride) ....................... 23 

4.4.12. Pengawasan pekerjaan Plafond ......................................................................................... 24 

4.1.13. Pengawasan pekerjaan Keramik ....................................................................................... 24 

4.4.14. Pengawasan pekerjaan Kunci-kunci ................................................................................. 26 

4.4.15. Pengawasan pekerjaan Kaca ............................................................................................. 26 

4.4.16. Pengawasan pekerjaan penutup Atap ................................................................................ 27 

4.4.17. Pengawasan pekerjaan pengecatan ................................................................................... 27 

4.5 Quality Control ..................................................................................................................... 29 

4.6. Pengawasan Peralatan Proyek .................................................................................................... 29 

4.7. Pengawasan Material Proyek ..................................................................................................... 31 

4.8. Tahapan Akhir Konsruksi .......................................................................................................... 34 

BAB V ......................................................................................................................................... 35 

KESIMPULAN DAN SARAN .................................................................................................. 35 

5.1. Kesimpulan ................................................................................................................................ 35 

5.2. Saran .......................................................................................................................................... 35 

DAFTAR PUSTAKA ................................................................................................................. 37 

LEMBAR ASISTENSI .............................................................................................................. 38 

FOTO DOKUMENTASI KEGIATAN .................................................................................... 40 

 



x 
 

 

DAFTAR GAMBAR 
 

Gambar 1 Flowchart Penelitian ................................................................................................. 9 

Gambar 2 Tahapan Pengawasan .............................................................................................. 12 

Gambar 3 Detail Pondasi ......................................................................................................... 19 

Gambar 4 Deatail Kusen .......................................................................................................... 24 

Gambar 5 Denah Keramik Lt.1 ................................................................................................ 25 

Gambar 6 Denah Keramik Lt.2 ................................................................................................ 26 

Gambar 7 Rencana Atap .......................................................................................................... 27 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xi 
 

 

DAFTAR SINGKATAN  
 

 

Singkatan Nama 

 

BQ 

DED 

FHO 

GRC 

K3 

PPK 

PHO 

PPC 

PCM 

RAB 

RKS 

SDM 

SNI 

Upvc 

 

 

Bill of Quantity 

Detail Engineering Design 

Final Hand Over 

GlassFiber Reinforced Concrete 

Keselamatan dan Kesehatan Kerja 

Pejabat Pembuat Komitmen 

Provisional Hand Over 

Portland pozzolan cement 

Pre Construction Meeting 

Rencana Anggaran Biaya 

Rencana kerja dan Syarat 

Sumber daya Manusia 

Sertifikat Nasional Indonesia 

Unplasticized Polyvynil Chloride 

 

 

 

 


	Report #13598865
	Report #13598865

