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The p re se n t re search  adopted as i t s  fo c a l p o in t o f study th e  h igher p ar

t ic ip a n ts  in  sm all owner-managed manufacturing firm s in  th e  Kingston a rea  of 

Surrey.

A ease-study  approach was used in  th e  research* The m ain-study sample 

consis ted  of e ig h t firm s drawn from th e  p r in tin g  and e le c tro n ic s  in d u s tr ie s ,  

i . e .  fo u r firm s from each in d u s try . In  ad d itio n , an en trepreneur involved in  

th e  manufacture of w ire  products who xms in  th e  p rocess o f s e l l in g  h is  firm  to  

a p u b lic  company befo re  jo in in g  th e  l a t t e r  as Managing D ire c to r , was in v e s t i 

gated in  order to  a s s i s t  in  a  deeper understanding o f th e  s i tu a t io n  o f th e  

sm all entrepreneur*

The p r in c ip a l  fin d in g s  o f th e  study centred around an observed dynamic 

p rocess o f en tre p re n e u ria l goal succession . In d iv id u a lly  determ ined en trep re 

n e u r ia l  g o a ls , many of them having an e s s e n tia l ly  non-economie n a tu re , were 

shown to  change over tim e. F u rth er, th e  goals valued a t  any one tim e were 

seen to  conform more o r l e s s  c lo se ly  w ith  one o f th re e  hypothesised id e a l  type 

e n tre p ren e u ria l r o le s ,  each based upon a  sep ara te  l a t e n t  s o c ia l  id e n tity *

The th re e  id e a l  type e n tre p re n e u ria l ro le s  were termed. "A rtisa n " , 

" C la s s ic a l Entrepreneur” and "Manager11 • V arious fa c e ts  o f e n tre p re n e u ria l 

experience were found to  be associated, w ith  e n tre p re n e u ria l ro le  ty p e . Role 

s p e c if ic i ty ,  job s a tis fa c t io n ,  le ad e rsh ip  s ty le ,  ro le  tim e in t e n s i t i v i t y ,  

environm ental p ercep tio n  and business ideology were found to  be dependent 

v a r ia b le s .

In  accordance w ith  t i e  o rg a n isa tio n a l goal model of o rg a n isa tio n a l e f fe c 

tiv e n e ss , th e  s tru c tu r a l ly  and c u l tu ra l ly  p rescrib ed  goals o f th e  firm s 

studied  were found to  be expressed e s s e n t ia l ly  in  term s of th e  concept o f 

p r o f i t .  This goal was seen, in  tu rn , to  have an id e n t i f ia b le  r e la t io n s h ip  

w ith each of th e  th re e  en tre p ren e u ria l r o le s .  This re la tio n s h ip  re su lte d  in  

a d ec lin e  in  en trep re n eu ria l independence and. d is c re tio n  as th e  en trep reneu r 

moved from occupation of the  "A rtisan” ro le  to  occupation o f th e  " C la s s ic a l 

Entrepreneur" ro le  and, f in a l ly ,  to  occupation o f th e  "Manager" ro le*



The underlying m otivation  fo r  en try  in to  en trep reneu rsh ip , and fo r  sub

sequent movement between e n tre p ren eu ria l ro le  ty p es , was seen as  being based 

upon experiences of s o c ia l  m arg in a lity . Each o f  th e  th re e  id e a l  type ro le s  

was seen as  possessing  p o te n tia l  f o r  a so lu tio n  to  m arg in a lity  in  a  d i f f e r e n t  

a rea  o f th e  t o t a l  e n tre p re n e u ria l environment.

F in a lly , a  scheme f o r  an understanding o f th e  f irm ’ s r e la t io n s  w ith  i t s  

environment was conceptualised  in  term s o f s ix  fa c e ts  o f  environm ental c o n tro l 

and an attem pt was made to  q u an tify  thorn. The th e s is  q u es tio n n a ires  and case 

s tu d ie s  a re  p resen ted  in  a separa te  volume accompanying th e  th e s i s .  ■



THESIS FORMAT

The th e s is  i s  p resented  in  e ig h t p a r ts .  Chapter 1 ex p la in s  th e  

reasons f o r  th e  research* These were th e  previous in t e r e s t  i n  sm all 

in d u s t r ia l  o rg an isa tio n s  d isp layed  by th e  sponsoring body (Kingston 

P o ly techn ic), and th e  previous s p a rs i ty  of re search  in to  sm all f irm s.

Chapter 2 examines th e  co n trib u tio n s  of -ex isting  th e o r ie s  towards 

an understanding of th e  sm all f irm , and e s ta b lish e s  a continuing need 

f o r  th e  development of an adequate d e s c r ip tiv e  model of th e  sm all f irm .

Chapter 3 d esc rib es  th e  methodology used in  th e  re sea rch  in  an 

e s s e n t ia l ly  chronolog ical o rd er. The chapter a lso  examines some o f th e  

th e o re t ic a l  consequences of th e  approach adopted.

Chapters k and 5 attem pt to  ex p la in  th e  h is to ry  and s tru c tu re  of 

th e  two in d u s tr ie s  from which th e  research  study firm s were drawn, i . e .  

th e  p r in tin g  and e le c tro n ic s  in d u s tr ie s .

Chapter 6 p re sen ts  a  summary and d iscu ss io n  of th e  case-study  

r e s u l t s  ( th e  ca se -s tu d ie s  them selves and th e  q u estio n n a ires  used in  

generating  them, a re  presented in  th e  appendices accompanying th e  th e s i s ) .

Chapter 7 I s  based on a  p re se n ta tio n  of th e  re search  conclusions 

and an examination o f th e i r  th e o re t ic a l  im p lica tio n s .

Chapter 8 o u tlin e s  recommendations fo r  fu tu re  re sea rch  work in  sm all
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. SMALL FIRM
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CHAPTER ONE: THE REASONS FOR THE CURRENT RESEARCH

1 .1 . THE PREVIOUS RESEARCH WORK CARRIED CUT AT KINGSTON POLYTECHNIC

The research  work involved in  th e  p rep a ra tio n  o f t h i s  th e s is  was c a rrie d  

ou t by th e  au thor in  h is  ro le  as  a  Research A ss is ta n t i n  what i s  now th e  

School, o f Management, a t  Kingston P o ly technic . The work was an ex tension  of 

a  previous in v e s tig a tio n  c a rr ie d  ou t by members of th e  fu ll- t im e  teach ing  

s ta f f  i n  th e  department*

The s ta f f  involved in  th e  former in v e s tig a tio n , th re e  p r in c ip a l  le c 

tu r e r s ,  th re e  sen io r le c tu r e r s  and a le c tu r e r ,  in v e s tig a ted  th e  e f f e c t  of 

environm ental in flu en ces  upon, o rg a n isa tio n a l e f f ic ie n c y  in  a range o f organi

s a tio n s . Their sample of o rgan iza tions had. comprised 8 engineering firm s,

Z b a k e rie s , 2 h o s p ita ls ,  a firm  of b o a t b u ild e rs , an h o te l ,  a re sea rch  asso

c ia tio n  and a tra d e  union d i s t r i c t  o f f ic e .  The o rg an isa tio n s  were a l l  e i th e r  

sm all or'medium size d , only one o f them employing more th an  300 perso n n el.

This previous re sea rch  p ro je c t  had been guided from th e  o u ts e t  by th e  

fo llow ing h y po thesis :

"Airy o rg an isa tio n  th a t  forms c lose  co n tac t w ith  i t s  so c ie ty  
and makes ap p ro p ria te  use of e x te rn a l sources o f a id  w i l l  be 
more e f f i c ie n t  than  any o rg an iza tio n  th a t  works as  much as  
p o ss ib le  in  is o la t io n " .

In  th e  case o f each re sp ec tiv e  o rg an isa tio n , members of th e  co lleg e  s t a f f  

had convened m eetings w ith  th e i r  s p e c ia l is t  cou n te rp arts  w ith in  th e  organ iza

t io n  and a llo ca te d  marks f o r  performance under a pre-determ ined s e t  o f head

ings which were considered to  re p re se n t im portan t fa c e ts  o f o rg a n iz a tio n a l 

fu n c tio n in g . These were as  fo llow s:

( 1 ) th e  p e rso n a lity  o f th e  ch ie f execu tive,
(2 ) th e  p ro d u c tiv ity  o f th e  o rg an isa tio n ,
( 3 ) o rg an isa tio n a l innovation ,
(k) o rg an isa tio n  s tru c tu re ,
( 5 ) personnel s e le c tio n , and
(6 ) th e  o rg an iza tio n ’ s co n tro l o f income and expenditure.



i n  each of th e  above a reas  o f o rg an iza tio n a l fu n c tio n in g , and t h i s  f ig u re  

m s  taken  to  re p re se n t th e  in d iv id u a l o rg a n isa tio n 's  ”General E ffic ien cy  

Q uotient” .

A s in g le  member of th e  research  team, Doctor S tanley  Byman (“tho published
1 2th e  f in d in g s  of th e  in v e s tig a tio n  * and a s s is te d  in  th e  superv is io n  of th e  

p re se n t research  p r o je c t ) , c a rrie d  ou t a fu r th e r  a p p ra isa l of th e  performance 

o f th e  above o rg an isa tio n s  in  th e  con tex t o f th e i r  r e la t io n s  w ith  th e  environ

ment and derived  a 51 S ocia l E ffic iency  Q uotient” fo r  each o rg an iza tio n  as  a  

mean f ig u re  o f th e  marks a llo ca ted  fo r  th e i r  performance in  u sin g :

(1) e x te rn a l a id s  to  management (management co n su ltan ts , re sea rch  asso
c ia t io n s ,  e tc * ) ,

(2 ) su p p lie rs ,
(3) product m arketing techn iques,
(4) o u tsid e  sources o f f  inane p,
(5 ) p o lic ie s  f o r  th e  recru itm en t of personnel, and
( 6) p o lic ie s  fo r  research  and development*

The r e s u l t s  from th i s  in v e s tig a tio n  acted  e s s e n t ia l ly  to  re in fo rc e  th e  

v a l id i ty  o f th e  hypothesis s ta te d  by th e  re sea rch ers  a t  th e  o u ts e t  o f  th e  

in v e s tig a tio n , in d ic a tin g  th e  dependence o f o rg an isa tio n a l performance upon 

th e  organ isations*  r e la t io n s  w ith th e  environment. I t  was on th e  b a s is  o f 

th ese  fin d in g s  th a t  th e  author c a rr ie d  out fu r th e r  research  in to  th e  fu n c tio n 

ing o f sm all o rganisations*

The research  workers involved in  th e  above in v e s tig a tio n  experienced 

d i f f i c u l t i e s  in  attem pting to  make assessm ents o f performance in  th e  

non-manufacturing o rgan iza tions s tu d ied , and t h i s  led  th e  au thor to  r e s t r i c t  

h is  own e f fo r ts  e s s e n t ia l ly  to  in d u s t r ia l  m anufacturing o rg a n iza tio n s , though 

sev era l v i s i t s  were made to  a  lo c a l  h o s p ita l  during th e  i n i t i a l  s tag es  o f  th e  

work.

The author began th e  p re sen t p ro je c t  in  September 19$? * and saw re sea rch  

in to  small firm s as  being ju s t i f ie d  on sev e ra l grounds:

( 1 ) The previous s p a rs i ty  of re search  in to  sm all f irm s : p rev ious re se a rc h e rs  
have tended to  d i r e c t  th e i r  e f fo r ts  towards th e  study o f la rg e  bureau
c r a t ic  o rgan iza tions almost to  th e  exclusion  of t h e i r  sm aller counter
p a r ts .
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ing le s s  th an  200 personnel c o n s ti tu te  th e  la rg e  m a jo rity  of a l l  f irm s in  
th e  n a tio n a l economy.

(3) The need fo r  an adecmate d e sc r ip tiv e  model of  th e  smal l  f irm : w h ils t
th e  previous re search  ca rrie d  ou t in  Hie departm ent (above) in d ica ted  
th e  importance o f th e  small f irm 6s r e la t io n s  w ith th e  environment, th e  
ta sk  of d efin in g  em p irica lly  derived  elem ental sub-environm ents, and 
re la t in g  th ese  to  human goals and p rocesses w ith in  th e  firm , s t i l l  re 
mained. In  a d d itio n ,1 th e  lik lih o o d  of bo th  ownership and co n tro l in  th e  
sm all firm  being vested  in  a  s in g le  ro le  occupant or sm all group, was 
seen as  p resen tin g  a need fo r  th e  em pirica l in v e s tig a tio n  of both  e n tre 
p re n e u ria l and o rg an iza tio n a l goals  and th e  re la t io n s h ip s  e x is tin g  be
tween them.

1 .2 .  THE P l tm o u s  s p m s m :  OF r e s e a r c h  i n t o  t o  s m a l l  f i r m

S ocia l s c ie n t i s t s  have tended to  n eg lec t th e  sm all firm  and th e  amount 

of re sea rch  in  th i s  a rea  has been r e la t iv e ly  l i t t l e .  I n d u s tr ia l  s o c io lo g is ts ,  

perhaps p a r t ly  due to  th e  in flu en ce  o f Weber and Mayo in  th e  e a r ly  y ea rs  of 

th e  d is c ip l in e ,  have tended to  n eg lec t th e  sm all f irm . Even th e  econom ists, 

d e sp ite  th e  f a c t  th a t  th e  model of th e  firm  in  c la s s ic a l  economic th eo ry  i s  

th e  owner managed firm , i n  p ra c tic e  pay more a t te n tio n  to  th e  la rg e  firm .

P errig o , D irec to r of th e  Aston U n iversity  Small B usiness C entre, com

menting on th e  s p a rs ity  of research  in form ation  on sm all b u s in esses , has sa id :

"D espite th e  s ig n ifican ce  of th e  sm all-business s e c to r ,  and of 
the  high p roportion  o f th e  t o t a l  labour fo rce  engaged th e re in ,  
th e re  i s  remarkably l i t t l e  fundamental in te rn a l  knowledge 
(although th e re  have been many in d u s try  s tu d ie s )  which has as 
y e t  been obtained ' regard ing  sm all b u s in esses, compared w ith  
th a t  which has been made a v a ila b le  on la rg e r  b u s in e sse s" . 3

P errigo  has suggested th re e  p r a c t ic a l  reasons f o r  th e  apparen t absence 

o f research  in to  th e  sm all firm* The author saw no reason , e i th e r  p r io r  to  

th e  cu rren t research  o r in  h in d s ig h t, to  re fu te  th e se  reaso n s . They a re :

(1) The g re a te r  d i f f i c u l t i e s  involved i n  obtain ing  r e l ia b le  and re p re se n ta 
t iv e  inform ation from small f irm s. This s i tu a t io n  a r i s e s  p a r t ly  because 
th e  jargon  and background of tho  re sea rch e r i s  l ik e ly  to  have g re a te r  
s im i la r i t ie s  w ith th a t  of managers in  la rg e  firm s than  sm all ones, thus 
p resen tin g  a problem of communication fo r  th e  re sea rch e r  in  th e  sm all 
firm* In  a d d itio n , h i s to r ic a l  reco rds and. documentary in fo rm ation  a re  
more l ik e ly  to  be lack ing  in  th e  sm all firm  than  in  i t s  la rg e r  counter
part*

(2 ) Hie h eav ier day-to-day  p ressu res  on management in  sm all f irm s , making 
i t  more d i f f i c u l t  fo r  them than th e  managers o f la rg e  f irm s to  meet 
th e  re sea rch ers  * requ ired  co-operation  and co n tac t time*



show more immediate end p re c ise  r e s u l t s  than  research  in  sm all firm s 
because of th e  g re a te r  v a r ie ty  o f observations in  th e  sm aller sec to r 
and th e  p o te n t ia l ly  g re a te r  d iv e r s i ty  o f m otivations and o b jec tiv es  
amongst oimer-managers than amongst p ro fe ss io n a l s a la r ie d  managers in  
la rg e  jo in t-s to c k  companies.

The Im p ress io n is tic  Mature Of E x is tin g  L ite ra tu re  On The Small Firm

The to p ic  of sm all firm s has n o t passed com pletely w ithout mention in  th e

l i t e r a tu r e .  Business w r ite rs  have commented upon th e  smal l  firm  b u t only

e s s e n tia l ly  in  very  g en era l and im p re ss io n is tic  te rn s ,  in  th i s  co n tex t,
Ip

L ester has re c e n tly  made th e  apparen tly  ju s t  claim :

"The tro u b le s  of sm all firm s a re  o ften  d iscussed  in  genera l 
b u t r a re ly  in  p a r t ic u la r ;  o ften  in  terms of p ressu re  and 
panacea, never of people".

L ester §s claim  concerning th e  n a tu re  of th e  e x is tin g  l i t e r a t u r e  on sm all

firm s appears to  be w ell borne ou t. For example:

W ilfred -Brown has sa id :

"The nameless hundreds of sm all firm s who experience th e  
f u l l  impact of in te n se ly  anxiety-provoking day-to -day  
com petition fo r  th e  business w ithout which they cannot 
continue o p era tio n s, a re  those  which o ften  cannot undertake 
product development, cannot provide good work co n d itio n s , 
cannot su ccessfu lly  ex port. Sometimes they  a re  n o t n a tio n a l 
a s se ts  b u t squanderers o f those  a s s e ts " .5

Michael Shanks has commented:

"Small firm s a re  much le s s  w ell equipped than  la rg e  firm s 
to  gain  access to  new methods, processes and techn iques.
The sm all firm  cannot re a d ily  affo rd  to  employ a management 
co n su ltan t, nor would he normally know which co n su ltan t could 
b e s t  help  him. The s n a il  -firm can le s s  re a d ily  spare  an 
executive to  a tten d  a m anagerial tra in in g  course; nor would 
he normally .be ab le  to  judge what would be th e  b e s t  course 
to  a tten d ". ®

And Martin Rudd has sa id :

" . . .  th e  re c e n t d i f f i c u l t i e s  of th e  sm aller busin esses  a re  
by no means so le ly  due to  th e  growing im portance o f genuine 
te c h n ic a l economies of sc a le . I t s  problems a re  a lso  a t t r ib u ta b le  
to  a c e r ta in  lack  o f e f fe c tiv e  co u n te rv a ilin g  power bo th  to  
th e  b ig  o rg a n isa tio n s1 sheer market s tren g th  and to  th e i r  
su p erio r market speed in  adapting or adopting modern methods 
of operation  th a t ,  in  p r in c ip le ,  a re  eq u a lly  a v a ila b le  to  
th e  sm all f irm " .7

The B r i t is h  P ro d u c tiv ity  Council, in  i t s  p u b lic a tio n , "Tackling th e
8

Problems of th e  Smaller Firm", has lin k ed  in e f f ic ie n c y  in  sm all f irm s , a s  

rep resen ted  by a r e la t iv e ly  low r a te  o f p r o f i t a b i l i t y ,  to  management a t t i tu d e s



a very  general context:

"The s ig n if ic a n t  in d ic a tio n  of in e ff ic ie n c y  in  th e  sm aller 
firm , i s  to  be found in  th e  re tu rn  on c a p i ta l  employed, 
which i s  o ften  as  low as 7 per cen t befo re  ta x . The 
inadequate re se rv es  and poor growth record  which i s  
in e v ita b le  w ith such a r e tu rn , o ften  do no t worry owners 
u n t i l  they  want to  r a is e  more c a p ita l  or s e l l  ou t fo r  
re tire m en t, or to  meet dea th  d u tie s .  These m a tte rs , how
ever, ex e rt a profound e f f e c t  on th e  business  outlook of 
sm aller companies, p reven ting  them from tak in g  normal 
commercial r is k s  on new p ro je c ts ,  purchasing i n  q u a n tity  
a t  advantageous d isco u n ts , o r in s ta l l in g  more u p -to -d a te  
equipment or Improving am enities.

The main cause of th ese  shortcomings i s  to le ra t io n  by 
top management o f circum stances which do l i t t l e  more than  
enable th e  d ir e c to r s ,  as  working execu tives, to  g e t a 
l iv in g  wage ou t of the  b u sin ess . Secondary causes a re  
th e  widespread lack  o f management t ra in in g  and sometimes 
even a complete f a i lu r e  to  r e a l i s e  th a t  techniques are  
a v a ila b le  to  a s s i s t  them to  b rin g  about a b e t te r  r e s u l t5’.

The author does n o t wish to  in fe r  th a t  th e  claim s made in  th e  l i t e r a t u r e

concerning sm all firm s a re  n o t v a l id .  On th e  co n tra ry , many o f th e  w r ite rs

concerned appear to  possess a  w ealth of d e ta i le d , though la rg e ly  undocumented,

knowledge. For in s ta n c e , Hutcheson and Lee, Managing D irec to r and Executive

D irec to r of RUK&S, th e  management consultancy firm  which s p e c ia lis e s  in

dealing  w ith th e  problems of sm all f i m s ,  in  an a r t i c l e  i n  The Stock Exchange

G azette, have sa id :

fl¥e would summarize th e  main d iffe re n c e  between la rg e  L
and sm all firm s by th e  sweeping g e n e ra lisa tio n  th a t  th e
la rg e  tend to  be in e f f ic ie n t  in  ad m in is tra tio n  b u t
e f f ic ie n t  in  th e  use of c a p i ta l ,  w h ils t  th e  sm all tend
to  be e f f i c ie n t  in  ad m in istra tio n  b u t in e f f ic ie n t  in  th e
use o f c a p i ta l .

In  th e  sm all firm , th e  main symptom of in e f f ic ie n c y  i s  
to  be found in  th e  re tu rn  on c a p ita l  employed. Too many 
sm all companies ca rry  on y ea r a f te r  y ear w ith  a r e tu rn  
of 5/*, 6/i o r 7p on c a p i ta l ,  befo re  th e  In land Revenue 
claim  th e i r  due and reduce th e  f ig u re  by h a l f " .9

However, such s ta tem en ts , no m atte r how w ell founded in  p e rso n a l experi

ence, co n trib u te  r e la t iv e ly  l i t t l e  towards th e  development o f a  working model

of th e  sm all f irm . F u rth e r, even th e  claim s made do no t go unchallenged.
10

For in s tan ce , Samuels and Smyth , in  studying firm  s iz e  and p r o f i t a b i l i t y , 

have claimed an in v erse  re la t io n s h ip , co n tra ry  to  th e  claim s o f Hutcheson 

and Lee. However, i t  i s  re le v a n t th a t  th e  sm alle s t s iz e  grouping used by th e



However, d e sp ite  th e  im p re ss io n is tic  approach of many w r ite rs  towards

th e  small f irm , more p re c ise  s t a t i s t i c a l  d a ta  on th e  number of sm all firm s

does in d ic a te  an im portant ro le  fo r  them in  th e  n a tio n a l economy* As a

re c e n t Confederation o f B r i t is h  In d u stry  p u b lic a tio n  p u t i t ,  i f  B r i t a in 's

sm all firm s were to  c lo se  down to-morrow, "most o f B r i ta in 's  la rg e r  firm s
11would grind  qu ick ly  and p a in fu lly  to  a halt"*

1.3* THE PREDOMBSAHCE OF SMALL FIRMS IN THE NATIONAL ECONOMY

The tendency fo r  firm s to  grow, bo th  from w ith in  and by m ergers, could be

in te rp re te d  a s  an in d ic a tio n  th a t  th e  sm all firm  i s  a remnant o f th e  in d u s t r ia l

rev o lu tio n  doomed to  ex tin c tio n  in  th e  near fu tu re .  However, th e  a v a ila b le

d a ta  do no t appear to  support t h i s  view nor do they  ju s t i f y  th e  n e g le c t o f

th e  sm all firm s by so c ia l s c ie n tis ts#

"Whilst i t  i s  t ru e  th a t  th e  economy i s  e s s e n t ia l ly  dominated by la rg e

firm s because of th e i r  la rg e -s c a le  p roductive c a p a c itie s  and th e i r  a b i l i t y  to

provide employment fo r  th e  g re a te r  p a r t  o f th e  n a tio n a l w orkforce, num erically

th e  la rg e  m ajo rity  of firm s in  th e  economy remain sm all.

The re c e n tly  created  & iall Business Centre a t  Aston U n iv e rs ity , in  a  
12p u b lica tio n  exp lain ing  i t s  fu n c tio n s  in  a s s is t in g  sm all busin ess  i n  th e  West

?
Midlands, has claimed:

-O ff ic ia l  Government s t a t i s t i c s  show conclusive ly  t h a t  d e s p ite  th e  
tendency fo r  in d u s t r ia l  o rg an iza tio n s  to  grow or merge in to  la rg e r  
u n i ts ,  th e  sm all firm  s t i l l  occupies a s ig n if ic a n t  and im portan t 
p lace  in  th e  B r i t i s h  economy. For example, M in istry  of Labour r e 
tu rn s  re v e a l th a t  approxim ately 188,700 o f th e  195*000* e s ta b lis h 
ments** in  B r i t is h  m anufacturing in d u stry  employ under 25Q people. 
Even ignoring  the  very  sm all firm s w ith  under 10 employees, th e re  
a re  some 48,700 m anufacturing estab lishm ents ou t o f 55*000 employing 
le s s  than 250 people. From th ese  f ig u re s , i t  seems sa fe  to  conclude, 
th a t  90 per cen t of th e  firm s in  G reat B r ita in  a re  sm all, on th e  
d e f in i t io n  of haying up to  250 employees"•

* This f ig u re  i s  based on a d e f in it io n  o f manufacturing in d u s try  a s  com
p r is in g  a l l  of th e  17 Standard In d u s tr ia l  C la s s if ic a tio n  Orders included  
in  th e  Census o f Production. However, o th er re fe ren ces  to  m anufacturing 
in d u stry  sometimes s ta te  a f ig u re  o f 90,000 estab lish m en ts. This f ig u re  
complies w ith th e  Board of Trade d e f in it io n  o f m anufacturing in d u s try  as  
c o n s titu tin g  Standard In d u s tr ia l  C la s s if ic a tio n  Orders I I I  to  XVI, i . e . ,  
excluding A g ricu ltu re , F o restry  and F ish ing ; l in in g  and. Q uarrying, and 
C onstruction from th e  above.

** The M inistry  of Labour d e f in it io n  o f "Establishm ent" i s :  "The whole of
th e  prem ises AT A PARTICULAR ‘ADDRESS” • The term "E n te rp rise"  i s  used to  
r e f e r  to  a m u lti-p la n t or m u lti-estub lishm en t o rg an isa tio n .



ANALYSIS O? KAEUFACTDRIKG IHDBSTRIES BY SIZE OF ESTABUSHMEHT 
WITH® EACH IHDUSEtY, 1963.13

(Reproduced from th e  
1963 Census o f Production Summary Tables)

Standard 
In d u s tr ia l  

C la s s if ic a tio n  
minimum l i s t  

heading

In d u stry  and s iz e  group 
(average number employed 

a t  each estab lishm ent)
E s ta b lish 

ments
Met

Output
T o tal

Employment

Number, £  m illio n Thousand

CIDERS ALL KAWUFACTURIKG
i n  -  xv i INDUSTRIES

1 -  5 17,719 62
6 - 1 0 13,112 629 103

11 -  24 20,892 353
25 -  49 9,224 400 339
5 0 - 9 9 9,033 743 635

100 -  199 6,449 1,097 905
200 -  299 2,697 835 655
300 -  399 1,450 649 499
400 — 499 844 508 376
500 -  749 1,083 890 656
750 « 999 53^ 682 462

1,000 -  1,499 520 965 632
1,500 -  1,999 239 616 409
2,000 -  2,499 135 4?4 301
2,500 -  2,999 79 330 216
3,000 -  3,999 79 44-2 269
4,000 -  4,999 51 342 225
5,000 -  7,499 45 404 267
7,500 -  9,999 18 222 152

10,000 and over 23 480 324

S a tis fa c to ry  re tu rn s 84,226 10,709 7.839
U n sa tisfac to ry  re tu rn s 5,723 142 121
T otal 89,949 10,351 7.960

TABLE 1



areas  of th e  economy such as personal se rv ice s , co n s tru c tio n  and re ta ilin g *  

(For example, a re c e n t estim ate  claimed th a t  th e re  were 450,000 independent 

shopkeepers in  B r i t a i n . ) ^

The s is e  d is t r ib u t io n  o f manufacturing firm s in  o th er p r iv a te  e n te rp r is e  

economies in d ic a te s  th a t  th e  importance of sm all firm s in  th e  n a tio n a l economy 

i s  n o t c h a ra c te r is t ic  so le ly  of B r i ta in .  (See Table 2 .)

MUUFACTUKIHG ESTABIlSHlxEUT;3 CLASSIFIED BY SIZE1^

Under 50 50-199 Under 200 200-499 500-999
»imniMWiTiiiwyaii<wt iw dT m >i»w ii vtytm m \m  u

Over 1,000

U.K. * 73.155 18. 15S 91.2  55 5.7#  1. 8# 1. 3$
Germany * 76.4$ 16 . 65S 93.0$ 4 .6 #  1 .4  # 1. 0 $
France * 95-8$ 3-2$ 99 .0$ 0 . 7 # 0 . 2 # 0 . 1$
Sweden i S5.855 7 .O5S 92 . 8 $ 6 . 2# 0 . 7 # 0 .3  $

Borway + 94.0$ 5 .O5S 99 .0$ 1*0# — -

* 1958 f ig u re s + 1961 f ig u re s

TAB IF 2

None of th e  l i t e r a tu r e  examined, by th e  au thor contained s t a t i s t i c s  on th e  

s is e  d is t r ib u t io n  of firm s i n  the  United S ta te s  of America*, o f te n  regarded as 

th e  home of th e  la rg e  co rpo ra tion . However, d a ta  were subsequently  provided, 

a t  th e  author*s re q u e s t, by th e  American Small Business A dm inistra tion .**

This inform ation  (see  Tables 3 and 4) was derived  using c la s s i f ic a t io n  systems 

d i f f e r e n t  to  those used by th e  Board of Trade in  th e  United Kingdom, b u t never-

The author e s ta b lish ed  con tac t w ith  Bernard W eath erill, M.P. (au thor o f 
’’Acorns to  Oaksu)» th e  Confederation o f B r i t is h  In d u stry  (p u b lish e rs  of

•!‘B r i ta in 0 s Small Firms53) ,  and th e  Aiaerican Commercial l ib r a r y  in  London, 
in  an attem pt to  acquire  d a ta  on th e  s is e  d is t r ib u t io n  o f f irm s in  th e  
United S ta te s  of America. However, though none of th ese  p a r t ie s  had f ig 
u res  a v a ila b le , both Bernard r le a th e r i l l  and th e  American Commercial 
l ib ra ry  were good enough to  supply th e  au thor w ith th e  address o f th e  
American Small Business A dm inistration.

The author received th e  generous a ss is ta n c e  o f Mr. Clyde Bothmer, Acting 
A ssociate A dm inistrato r; Procurement and Management A ssis tan ce . Bothmer 
made Tables 3 and 4 a v a ila b le  and a lso  two chap ters of th e  d o c to ra l d i s 
s e r ta t io n  of a member o f h is  s ta f f ,  James I r a  M ills , e n t i t l e d :  f?A Study
of Small Business and Federal Government Programs to  A s s is t  Small Busi
ness11. The chap ters made a v a ilab le  were e n t i t le d :  55The B usiness Popula-
tion*1, and ‘’S tru c tu re  of Industry  in  th e  United S ta te s*5 r e sp e c tiv e ly .



I3UK3 EE OF COMPANIES DISTRIBUTED B I EL3 >LCTiI«T SIZE
16

CLASS OF COLPAFT -  UEITED STATES, 1963

Employment Lumber of Percen t
S ise Class Companies* D is trib u t:
of Company

bo employees** 1,268,826 36.5
1 to  19 employees 1,845,403 56.0
20 to  99 employees 152,164 4 .6

100 to  2^9 employees 17,450 0 .5
250 to  499 employees 4,929 0.1
500 t o ,999 employees 2,246 0.1
1,000 to  2,499 employees 1,265 < 0.05
2,500 to  4,999 employees 4?9 < 0.05
5,000 to  9,999 employees 281 < 0.05
10,000 employees or more 270 < 0.05

A ll Companies 3,293,313 100,0

l /  Column does no t add because of rounding

TABLE 3

The d a ta  in  Table 3 exclude p ro fe ss io n a l se rv ices  (p h y sic ian s , d e n t i s t s ,  
accountants, law yers, e t c . ) and a g r ic u ltu re  e n te rp r is e s . The d a ta  a lso  
excludes concerns engaged in  co n s tru c tio n , tra n sp o r ta tio n , communication 
and p u b lic  u t i l i t i e s ;  fin an ce , in su rance , and r e a l  e s ta te ;  mining 
estab lishm ents xd.th no employees and le s s  than  $500 in  shipments o r 
expenditures; m anufacturing and w holesaling e n te rp r is e s  w ith  no em
ployees; r e t a i l  e n te rp rise s  w ith no employees and le s s  than  $2,500 in  
sa le s  annually ; and se rv ices  e n te rp r is e s  w ith no employees ard  le s s  
than  $1,000 in  re c e ip ts  annually . F u rth er, th e  d a ta  i n  Table 3 a re  
identify, ed x-Tith the  aggregate company concept which i s  u t i l i z e d  to  r e 
f l e c t  th e  p a ren t company ard a l l  su b s id ia r ie s  and a f f i l i a t e s  und e r  i t s  
ownership or co n tro l.

These a re  no paid employee concerns u su a lly  operated as so le  p ro p r ie to r 
sh ips who may u t i l i s e  members of th e i r  own fam ily  as unpaid w orkers.



DUMBER OF BUSINESS REPORTING UiOTS, BY EBIPLOYME1IT SIZE 
UIIITED STATES -  FIRST QOARTEE, 196817

. .m m m .
Size Classes

Lumber of. . . .  
Reporting Units*

P ercen t
D is tr ib u tio n

1 to  3 1,815,244 51.8
4 to  7 708,594 20.2
8 to  19 568,762 16.2
20 to  49 252,021 7 .2
50 to  99 84,443 2 .4
100 to  249 48,104 1.4
250 to  499 15,343 0 .5
500 o r more 10,942 0 .3

T o tal rep o rtin g  u n its 3,503.453 100.0

TAB IE 4

* The d a ta  in  Table 4 counts each m anufacturing lo c a tio n  o f a  company 
as  a separate  u n i t ,  w hile non-manufacturers a re  counted only  once in  
each county in  th e  United S ta te s  fo r  each in d u s try  in  which th ey  
operate*



xnexess* serves essenuxaxxy uo xnaxcaue a aupxicaiaon in  uno m o rxcan economy 

o f th e  concen tra tion  o f firm s a t  th e  sm all end of th e  s is e  spectrum which has 

been noted in  o ther major Western economies*

The growth o f concern w ith  sm all firm s in  th e  United Kingdom has le d  to  

th e  development o f an expanding su p ers tru c tu re  of a id s  and adviso ry  se rv ices  

directed, towards making a v a ila b le  to  sm all businesses th e  modern management . 

techniques normally a sso c ia ted  w ith  la rg e  firms* These in c lu d e  th e  M in istry  

o f Technology's I n d u s t r ia l  L iaison  Service* th e  B r i t is h  P ro d u c tiv ity  Council*s 

lo c a l  P ro d u c tiv ity  A ssocia tions, th e  In d u s tr ia l  and Commercial Finance Corpora

t io n  and th e  n a tio n a l Economic Development Council# U n iv ersity  b usiness  

schools and s im ila r  bodies a re  a lso  beginning to  f u l f i l  a  r o le  i n  a s s is t in g  

th e  sm all firm  and an im portant example here i s  th e  Aston U n iv ers ity  Small 

Business C entre. Formed w ith  th e  a id  o f a g ran t from th e  Department o f 

Economic A ffa irs , teaching  s ta f f  a t  th e  cen tre  take  on consultancy work fo r  

sm all firm s in  th e  West Midlands.

In  re ce n t y e a rs , marry c o u n tr ie s , America, F ederal Germany and Japan in  

p a r t ic u la r ,  have devised some form o f S n a il Business A dm in istra tion  in  o rder 

to  a s s i s t  sm all firm s w ith consultancy and inform ation  serv ices#  In  th e  

United S ta te s , re c e n t years  have w itnessed th e  form ation of th e  Senate S e le c t 

Small Business Committee, th e  White House Small Business Committee, and th e  

Small Business Adm inistration* The l a t t e r  assumes r e s p o n s ib i l i ty  f o r  making 

d i r e c t  o r  b a n k -p a rtic ip a tio n  loans to  m a l l  firm s to  expand working c a p i ta l  

and finance growth and, i n  ad d itio n , suppli.es management coun se llin g  ard  

ensures th a t  sm all firm s in h e r i t  a f a i r  share o f government procurement con

t r a c t s

Evidence th a t  th e  B r i t is h  Government may soon adopt a  s im ila r  approach, 

based upon an assessm ent o f th e  economic and s o c ia l  im portance o f sm all f irm s , 

i s  p resen ted  by i t s  p i l o t  scheme i n  1968 to  a s s i s t  sm all f irm s i n  B r is to l  and. 

Glasgow w ith  consultancy fe e s .  In  a d d itio n , in  Ju ly  1969, th e  Labour Govern

ment sponsored th e  form ation of a Committee o f Enquiry under th e  chairm anship 
19of John Bolton ( chairman of Growth C ap ita l lim ite d  and form er chairman o f 

th e  Council o f th e  B r i t is h  I n s t i tu te  o f Management) to  in v e s t ig a te  ”The Role



20The E nquiry 's terms of re fe ren ce  a re  as  fo llow s:

fJTo consider th e  ro le  of sm all firm s in  th e  n a tio n a l economy, 
th e  f a c i l i t i e s  av a ila b le  to  them and th e  problems confronting 
them; and to  make recommendations• For th e  purpose o f th e  
study a  sm all firm  might be defined  broad ly  as one w ith  no t 
more than  200 employees, b u t  th i s  should n o t be regarded as 
a  r ig id  d e fin itio n *
In  th e  course o f th e  study i t  w i l l  be necessary  to  examine in  
p a r t ic u la r  th e  p r o f i t a b i l i t y  of sm all firm s ard. th e  a v a i l
a b i l i t y  o f finance* Regard should a lso  be p a id  to  th e  sp e c ia l 
fu n c tio n s  of sm all f irm s, fo r  example, as  innovato rs  and 
s p e c ia l is t  su p p lie rs '5 ♦

The Conservative P a rty  i t s e l f  i s  committed to  s e tt in g  up a Small Business 
21Development Bureau, th e  p o te n tia l  ro le  of such a body being : 15to  a s s i s t  

in  th e  maintenance o f a strong d iv e r s if ie d  foundation  o f h ea lth y  sm all firm s 

and to  develop co n s tru c tiv e  p o lic ie s  and programmes on b eh a lf  o f such firm s” • 

The TUC, in  i t s  own evidence to  th e  Bolton Committee, has made a  s im ila r  

proposal in  th e  form o f a recommendation f o r  th e  form ation o f |}a  Small Busi

ness Service p re fe rr in g  advice and. p r a c t ic a l  a s s is ta n c e  to  firm s w ith  under

200 employees on such questions as personnel management, in d u s t r ia l  r e la t io n s ,
22t ra in in g  and tech n o lo g ica l innovations51 •

Pending th e  p o ss ib le  form ation of a body along th e  l in e s  proposed by the  

Conservative P arty  and th e  TUC, sm all businessmen them selves have formed a 

v o lu n ta ry  body, th e  Small Businesses A ssocia tion , to  fu n c tio n  e s s e n t ia l ly  as 

a lobby fo r  p resen tin g  th e  views of sm all businessmen.

The Role Of The Small Firm

The continued predominance o f sm all firm s in. th e  economy in d ic a te s  an 

im portant ro le  fo r  them. This ro le  may tak e  th e  form o f e i th e r  a  se rv ice  

fu n c tio n , complementary to  th a t  of th e i r  la rg e  co u n te rp a rts , o r an innova- 

t io n a l  fu n c tio n , ex p lo itin g  new id eas  of th e i r  own conception.

In  th e  former case, the  small firm  may be seen as  occupying a  s i tu a t io n a l  

or complementary ro le  in  th e  economy s itu a te d  in  between th e  la rg e  firm s and 

providing e i th e r  those goods and se rv ices  req u ired  by la rg e  firm s them selves 

o r , a l te rn a t iv e ly ,  o th er goods and se rv ices  which la rg e  firm s do n o t wish to



Email firm  as being e s s e n tia l ly  th a t  of ex p lo itin g  th e  ’’in t e r s t i c e s 1*, o r p r o f i t  

o p p o rtu n itie s  in  th e  economy, no t exp lo ited  by la rg e  f irm s. As an example of 

th e  s i tu a t io n a l  ro le  of sm all f irm s, th e  Conservative Party*s p u b lic a tio n  on 

s n a i l  firm s claim s th a t  approxim ately 70 p e r  cen t o f every B r i t i s h  ca r i s  

manufactured by s n a il  firm s in  th e  form of su b -co n trac t work f o r  th e  la rg e  car 

f irm s .2^

In  an inn o v atio n al r o le ,  sm all firm s may be seen as basing  t h e i r  a c t iv i 

t i e s  on a new id e a , p roduct or in v en tio n , w ith p o s s ib i l i t i e s  f o r  s u b s ta n tia l

growth. Here th e  ro le  of th e  en trep reneur accords e s s e n t ia l ly  w ith  t h a t  en-
26visaged by Schumpeter J and corresponds w ith Carlyle* s f a i th  in  th e  ro le  of 

th e  ffg re a t man” in  form ulating h is to ry .  C lassic  examples o f sm all firm s which 

have f i l l e d  th i s  ro le  and subsequently grown to  become la rg e  f irm s a re  th e  

lesney  to y  company manufacturing nMatchboxP toys which was formed soon a f t e r  

th e  war on a c a p i ta l  of £600, and now has an annual sa le s  tu rn o v er of over 

£19M; th e  Kenwood llm ufactu ring  Company, m anufacturing dom estic app liances 

and formed as a smal.1 firm  in  19^7» now has annual sa le s  in  excess of 

L e ira se t, formed on th e  b a s is  of an id ea  fo r  tra n s fe ra b le  l e t t e r in g  systems 

in  195.6, now has an annual sa le s  tu rnover of more than  £^M; th e  Dexion com

pany, a lso  founded as a small firm  soon a f te r  th e  war, now achieves sa le s  i n  

excess o f £3rH p er annum i n  Dexion s lo t te d  ang les . S o la rtro n  E le c tro n ic s , 

th e  Buxted Chicken Company, Acrow, Xerox, w&rtonair, M.Y.Dart, e t c . ,  a re  

fu r th e r  examples of sm all firm s which have grown as a r e s u l t  o f  in n o v a tio n s.

Thus, in  view of both th e  apparent importance of th e  sm all firm  in  th e  

n a tio n a l economy, and i t s  apparen tly  re c en t reco g n itio n , th e  f ie ld  of sm all 

firm s was seen as  one req u irin g  o r ig in a l  re sea rch .

1*^ . THK JEED FCE AN ADEQUATE DESCRIPTIVE MCSDEL OF THE SMALL FIRM

The sep ara tio n  of ownership and co n tro l in  th e  la rg e  firm 2^* 2^ has been 

e s s e n t ia l ly  accepted by economists as having s tru c tu red  th e  subord ina tion  o f 

the. o rg a n isa tio n a l goal of p r o f i t  m axim ization in  favour o f a  •* s a t i s f ic in g ”



sumed th a t  p ro fe ss io n a l managers are  no t m otivated to  maximize p r o f i t s  be

cause remote shareholders, r a th e r  than them selves, rece iv e  th e  bulk  of th ese  

p r o f i t s .  As a r e s u l t ,  i t  i s  assumed th a t  non-owner-managers w il l  be w illin g  

to  s a c r i f ic e  a c e r ta in  amount o f p r o f i t  in  order to  f a c i l i t a t e  th e  atta inm ent 

of th e i r  own p ersonal g o a ls , e .g . independence, s e c u rity , e tc .

Im p lic it  in  t h i s  assumption i s  th e  no tio n  th a t  th e  coincidence o f both  

ownership and co n tro l in  th e  owner-managed firm  m i l  y ie ld  a g re a te r  m otiva

t io n  towards p r o f i t  m axim ization. Thus, research  in  sm all firm s presented  an 

opportun ity  fo r  te s t in g  th i s  hypotheses in  a s i tu a t io n  where th e  re la tio n s h ip  

e x is tin g  between o rg an iza tio n a l goals and en trep re n e u ria l goals was, w ith in  

th e  l im its  imposed by th e  needs of o rg an iza tio n a l su rv iv a l, open to  in te rp re 

ta t io n  by th e  en trepreneur w ithout re fe ren ce  to  an absentee ownership.

Though in  c la s s ic a l  economic theory , th e  self-em ployed en trep reneu r i s  

assumed to  pursue a s in g le  goal synonymous w ith th e  o rg a n isa tio n a l goal of 

p r o f i t  m axim ization, in  p ra c tic e  he may p o ssib ly  experience g re a te r  p o te n t ia l  

d is c re tio n  f o r  pursuing en tre p ren e u ria l goals o f a non-economic n a tu re  than  

does h is  p ro fe ss io n a l coun terpart in  th e  la rg e  p u b lic  company.

I f  th e  e s s e n tia l  c h a ra c te r is t ic  o f th e  la rg e  jo in t-s to c k  company i s  seen 

as being th e  sep ara tio n  of ownership from c o n tro l, then , in  c o n tra s t ,  th e  

sm all owner-managed firm  may be seen as p resen tin g  a s p e c ia l case o f th e  

sep ara tio n  of p e rso n a lly  assigned e n tre p re n e u ria l goals from th e  s t r u c tu r a l ly  

p rescribed  fu n c tio n s  o f en trep reneu rsh ip , i . e .  long -term -pro fit-m ax im ization . 

For th e  p o te n t ia l  autonomy of th e  self-em ployed en trep reneur in  d e fin in g  

e n tre p ren e u ria l goals  no t f u l ly  aligned  w ith , or even a t  v a rian ce  w ith , th e  

goals of th e  en tre p ren eu ria l fu n c tio n  — o rg an iza tio n a l g o a ls , p re se n ts  a very  

sp e c ia l s i tu a t io n  w ith  which th e  conventional models o f th e  firm  make l i t t l e  

a ttem pt-to  come to  term s. F u rth er, th e  p o te n tia l  of th e  self-em ployed e n tre 

preneur to  in s t i tu t io n a l iz e  en trep re n e u ria l g o a ls , thus g iv ing  them some o f 

th e  c h a ra c te r is t ic s  of o rg an iza tio n a l g o a ls , i s  l ik e ly  to  confuse th e  t r a d i 

t io n a l  assessm ent o f o rg an iza tio n a l e ffe c tiv e n e ss .
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and employee managers in  th e  sm all firm , leg itim ised  and re in fo rced  by b u s i

ness ownership, were seen as rep resen tin g  an opportun ity  f o r  th e  study of 

o rg a n isa tio n a l decision-maiding* I t  was considered th a t  th e  concen tra tion  of 

decision-m aking o p p o rtu n itie s  in  th e  hands of th e  en trep reneur would f a c i l i 

t a t e  bo th  a  comparison o f s ta te d  goals w ith  th o se  goals pursued in  p ra c t ic e ,  

and a study of th e  f irm ’ s re s u lt in g  re la t io n s h ip s  w ith  th e  environment.

One f a c e t  o f th e  n eg lec t o f the  sm all firm  by s o c ia l s c ie n t i s t s  has been 

a f a i lu r e  to  study th e  in d iv id u a ls  who s e t  up and run such firm s. R eports on 

bankruptcy proceedings show th a t  running a sm all firm  invo lves a r e la t iv e ly  

high element of r i s k .  People who choose to  adopt t h i s  ro le  in  our so c ie ty  a re  

presumably aware o f th e  r is k s  involved, and y e t seek i t  o u t o f th e i r  own v o l i 

t io n .  Tliis suggests t h a t ,  given a  near f u l l  employment economy o ffe r in g  a 

wide range of occupational ro le s  -  many o f them v e i l  rewarded -  th e  s e l f -  

employed en trepreneur i s  l ik e ly  to  be a s o c ia lly  in te re s t in g  in d iv id u a l.

Researchers in  B r i ta in  and in  o th e r co u n trie s  have shown th a t ,  w h ils t  

th e  d e s ire  fo r  self-employment appears to  be f a i r l y  w idely h e ld , th e  chances 

of an employee going in to  business fo r  him self' a re  r e la t iv e ly  sm all. For 

example, Goldthorpe e t  a l  in  tsIhe A ffluen t Worker: I n d u s t r ia l  A ttitu d e s  and

Behaviour” , ^  reported  th a t  a f a i r l y  la rg e  p roportion  of t h e i r  sample o f man

u a l  workers had thought about going in to  business  fo r  them selves, b u t th a t  

th e  number who had done more than  m erely th in k  about i t  was r e l a t iv e ly  sm all;

A ttitu d e  Towards Manual M hite- Chinoy* s^G
Self-Employment Workers C o llar Sample of American

Workers Car Workers

Have never thought o f 
th i s 27p 407$
Have thought o f th i s  
b u t n o t se rio u s ly 3?£ 37^
Have thought se rio u s ly  
of th i s 155s 19p

Have t r i e d  to  run  own 
business in  p a s t ,  o r are  
try in g  now p a rt- tim e mm
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employment ard. entered in to  entrepreneurship* b u t th e re  i s  no reason  to  assume 

th a t  th e re  were v ery  many. F u rth er, w h ils t  th e  re search ers  d id  no t ask ques

t io n s  d i r e c t ly  on th e  s p e c if ic  appeals of self-em ployment, most of th e i r  

respondents o ffe red  spontaneous comments. These in d ica ted  th a t  th e  respondents 

a sp ired  towards a r e la t iv e ly  high le v e l  o f economic rew ards, and a lso  i n t r in s i c  

job g ra t if ic a t io n s  -  p a r t ic u la r ly  independence and autonomy i n  th e  work ro le*  

The follow ing comments were seen as having "captured th e  s p i r i t "  of many of 

those  who favoured self-employment:

" I f  you have your own b u s in ess , you work fo r  y o u rse lf ;  you 
g e t  th e  p r o f i t s  and you’re  th e  boss* I t ’ s a l l  a m atte r of 
money* Anyone w ith  money and sense would work fo r  them selves.”

”1 should l ik e  to  engage in  some business where I  wouldn’ t  be 
lim ite d . I  don’t  know what th a t  would be -  c a te r in g  o r a 
boarding house perhaps, or I  fancy m yself as a  pub lican .
But I ’d l ik e  something where I  could make my own way.”

" I ’ve been th ink ing  about i t  f o r  over a y ea r. There’ s an 
opening fo r  me making sp o rts  tro p h ie s  f o r  my f a th e r ’s firm , 
b u t I  need the  c a p ita l  to  buy machinery. I f  I  could g e t  t h i s ,
I ’d be a l r ig h t .  There’ s a l o t  o f money In  i t ,  and i t ' s  
in te re s t in g  work -  craftsm anship you might say ."

The above statem ents in d ic a te  e i th e r  d i r e c t ly  or in d i r e c t ly ,  p o te n t ia l  

e n tre p re n e u ria l goals -  those  of economic rew ards, independence and s e l f -  

expression . However, th e re  i s  no in d ic a tio n  from th e i r  re sea rch  r e s u l t s  as 

to  which, i f  any, of th ese  statem ents i s  most ty p ic a l  o f th e  m in o rity  of a s p ir 

ing  en trepreneurs who a c tu a lly  en te r  self-employment. F u rth e r, even i f  th e  

above statem ents a re  ty p ic a l  o f th e  in d iv id u a ls  who become f i r s t  g en era tio n  

en trep ren eu rs , th e re  i s  no guarantee th a t  they  would apply  eq u a lly  to  e n tre 

preneurs o f subsequent g en era tio n s.

I t  i s  assumed in  c la s s ic a l  economic th eo ry  th a t  th e  self-em ployed e n tre 

p reneur, besides follow ing goals d i f f e r e n t  in  n a tu re  to  those  pursued by h is  

p ro fe ss io n a l co u n te rp art in  th e  la rg e  firm , w i l l  subscribe to  a d i f f e r e n t  

business ideology, i . e .  th a t  of l a i s s e s - f a i r e .  However, in  p r a c t ic e ,  th e re  

appears to  be disagreem ent on th i s  l a t t e r  p o in t. For in s ta n c e , i n  a  re c e n t 

p aper, A rent Fan Beck‘d  has claimed a  high frequency o f Communist v o tin g  on 

th e  p a r t  o f sm all manufacturing en trepreneurs in  France:
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401.000 had no employees a t  a l l ,  and an a d d itio n a l
185.000 employed only one wage ea rn e r. They a re  an escape
hatch  fo r  th e  working c la s s , and th e  Communist P arty  r e l i e s
h eav ily  and su ccessfu lly  on th e i r  v o te” #

32On th e  o ther hand, Bunzel, in  America, has d is tin g u ish ed  between th e

l ib e r a l  underdog legend, associated, w ith  th e  sm all businessman, and th e  sm all

businessman in  a c tio n . Bunzel found th a t  th e  l i b e r a l  sentim ents and a t t i tu d e s ,

which led  la rg e  numbers of people to  id e n tify  sym pathetica lly  w ith -th e  sm all

businessman in  h is  s tru c tu r a l  s i tu a t io n  as an in d u s t r ia l  ^underdog” , were, in

tu rn , imputed back to  th e  sm all businessman. In  c o n tra s t,  Bunzel sees as a

more r e l ia b le  in d ic a tio n  of th e  ideology of th e  sm all businessman th e  l a t t e r * s

support of extreme righ t-w ing  p o l i t i c a l  movements:

”I t  i s  no longer a re v e la tio n  th a t  th e  righ t-w ing  P o u jad ists  
in  France, th e  n eo -F asc is ts  in  I ta ly ,  th e  Nazi movement in  
Germany, and McCarthyism in  t h i s  country (U .S.A .) a l l  r e 
ceived heavy support from sm all businessmen” .

33Bunzel goes on to  s tr e s s  th e  p o in t made by Kornhauser th a t  th e  above 

responses by sm all businessmen in  Nazi Germany wore n o t s tru c tu red  e s s e n t ia l ly  

by th e  c r i s i s  in  modern in d u s t r ia l  cap ita lism , b u t by i t s  very  o rd e r. For, 

whereas w h ite -c o lla r  employees were n o t m arginal to  th e  order of e s ta b lish e d  

cap ita lism , only i t s  c r i s i s ,  the  sm all businessman was m arginal to  th e  o rder 

of modern-day la rg e -sc a le  b u reau cra tic  cap ita lism  and perceived i t s  c r i s i s  

as s tru c tu r in g  a p o ss ib le  so lu tio n  to  th e i r  raa rg in a lity  by allow ing i d e n t i f i 

ca tio n  w ith a fo rce  which promised changes in  th e  p o l i t i c a l ,  s o c ia l  and 

economic d ire c tio n  of so c ie ty , r e s u lt in g  in  a le s s  im portan t ro le  fo r  la rg e -  

sca le  bureaucracy.

From a standpo in t which appears s tru c tu ra l ly  c o n s is te n t x l th  th e  above,
34Bechhofer and E l l i o t t  have linked th e  p rocesses of b u re a u c ra tiz a tio n  in  

modem C a p i ta l is t  so c ie ty  w ith a d ec lin e  in  th e  economic and s ta tu s  s i tu a t io n  

of sm all businessmen and a d ec lin e  in  t h e i r  p o l i t i c a l  in flu e n c e . As a r e s u l t ,  

Bechhofer and E l l i o t t  argue, th e  sm all businessm ans membership o f th e  middle 

c la s s  has become in c reasin g ly  tenuous, r e s u l t in g  in  a s i tu a t io n  o f s t r u c tu r a l  

m arg in a lity .

The concept of ■” s ta tu s  inconsistency” has been invoked by many w r ite rs



collar p o l i t i c a l  p a rtie s*  However, s ta tu s  inconsis tency  has been lin k ed , i n  

tu rn , w ith  bo th  l i b e r a l  (Lenski)*^ and extreme righ t-w ing  (R u sh )^  bodies of 

p o l i t i c a l  thought*

Thus, i t  appears th a t ,  to  d a te , th e  claim s o f Beck and Ien sk i e t  a l ,  on 

th e  one hand, and Buns e l ,  Kornhauser, l i p  s e t  and Rush e t  a l ,  on th e  o th e r , 

have no t y ie ld ed  an e n t i r e ly  c o n s is te n t image of th e  in d iv id u a l occupying 

th e  ro le  of th e  small businessman*

The cu rren t re sea rch  in to  sm all firm s m s  seen a s  p resen tin g  a  v a lu ab le  

opportun ity  to  in v e s tig a te  n o t only th e  b usiness  ideology o f th e  s e l f -  

employed en trep reneu r, b u t a lso  th a t  of employee or p ro fe s s io n a l managers in  

a  sm all firm  s e t t in g ,  in  an attem pt to  compare h is  b usiness  ideology w ith  

t h a t  o f th e  sm all businessman h im self and th e  p ro fe ss io n a l manager i n  th e  

la rg e  firm  re sp e c tiv e ly  ( in  th e  l a t t e r  case, th e  comparative d a ta  were 

a v a ila b le  in  th e  l i t e r a t u r e ) .

However, ju s t  as Bechhofer and E l l i o t t  have examined th e  s i tu a t io n  of 

one group o f sm all businessmen in  p a r t ic u la r  -  shopkeeper -  th e  c u rre n t r e 

search i s  based upon an exam ination o f sm all en trep reneu rs  i n  m anufacturing 

in d u stry  in  th e  Kingston area* The re sea rch e r claim s no s t a t i s t i c a l l y  v a l id  

g e n e ra lisa tio n s  fo r  r e s u l t s  stemming from th e  re sea rch  b u t considers  t h a t  

th e  r e s u l t s  generated from th e  c u rre n t re sea rch  can have some p o te n t ia l  in  

a id ing  a knowledge and. understanding o f sm all businessmen a t  a  g en era l le v e l  

and may be used as  a guide fo r  s tru c tu r in g  th e  fo rm ulation  o f fu tu re  s tu d ie s  

in  t h i s  area*
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h e ld . ("The Logic Of B r i t is h  And American Industry15, Routledge and Kegan 
Paul, 1953# PP -193-M  Also see MRCBCCCTCH, S ., "The Ruling C lass" , 
(London: Lawrence and VSLshart, 1961) and 21ILBAHD, K ., "P ro fesso r Gal
b r a i th  end American C apitalism ", (The S o c ia l is t  R e g is te r , London: M erlin
P ress , 1968) and a lso  LUPTOR, I . ,  and WILSON, S ., "The S o c ia l Background 
And Connections Of Top D ecision Makers", (Manchester School o f Economics 
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28# Published s t a t i s t i c s  in  t h i s  area  to  d a te  leave  something to  be d e s ire d . 
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s i tu a t io n  o f th e  sm all shopkeeper, have sa id : "given th e  econom ically
p recario u s  n a tu re  of shopkeeping, th e  s t a t i s t i c s  th a t  in d ic a te  l i t t l e  
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term s o f numbers employed i s  s t i l l  lack in g . However, th e  f a i lu r e  o f 100 
p r iv a te  companies, com pulsorily liq u id a te d  in  1965, showed th a t  over 80p 
had a paid-up share c a p ita l  of le s s  than  £2,000.



A ffluen t Worker: I n d u s tr ia l  A ttitu d e s  And Behaviour",
(Cambridge U n iversity  P ress , 1968)

30. CHILI01, E . , "Automobile Workers And The American Dream", (Hew York, 1935)

31. AKEHT VAN BECK, "E urope 's Managing C lass", (Management To-day, Decem
b e r  1970, p .71)

32. EUNZEL, J .  H ., "The American Small Businessman", (A* Knopf, Hew York,
1962, p .256)

33* KCEHHAUSER, "The P o l i t ic s  Of Mass Society51, (Glencoe, Free P ress ,
1959)

3k, BBCHHOPER, F* * and ELIYOTT, B#, "An Approach To A Study Of Small 
Shopkeepers And The C lass S tru c tu re " , (European Jo u rn al 
o f Sociology, 9# 1968)

35* XMSKI, G ., "S ta tu s  C ry s ta ll is a tio n : A llon-Y ertica l Dimension Of 
S ocia l S ta tu s" , (American S ocio log ical Review, XIX, 195*0

36. BUSH, G«, "S ta tu s  Inconsistency  And R ight Wing Extremism", (American 
S ocio log ica l Review, XXXII, 1957)

37* UPSET, S. K ,, " P o l i t ic a l  Man", (Hew York: Doubleday, i 960)



K>

CHAPTER TWO: AN EXAMINATION OF BUSTING APPROACHES TOWARDS AN

UNDBRSTANDING OF THE FIRM

2 .1 . TUB ECONOMISTS SCHOOL .

2 .1 .1 .  THE CLASSICAL APPROACH USING A SOCIETAL FRAME
' OF REFERENCE

2 .1 .2 .  THE MODERN APPROACH USING AN ORGANIZATIONAL'
FRAME OF REFERENCE

• 1 .3 ; THE ECONOMISTS AND THE SMALL FIRM;

2 .2 . THE - ORGANIZATIONAL-' THEORISTS SCHOOL

2 .2 .1 .  THE CLASSICAL APPROACH USING A SOCIETAL FRAME
OF REFERENCE

2 .2 .2 .  THE CLASSICAL APPROACH USING AN ORGANIZATIONAL 
FRAME OF REFERENCE "

2 .2 .3 .  THE MODERN' APPROACH USING A SOCIETAL FRAME
OF REFERENCE ' \

2 .2 .4 .  THE MODERN APPROACH USING AN ORGANIZATIONAL
• m i!E  OF- REFERENCE

2 .2 .5 .  THE ORGANIZATION THEORISTS AND THE SMALL FIRM

2 .3 ; A CONVERGENCE OF THE SCHOOLS — TOWARDS A GOAL
INTERACTION MODEL OF THE FIRM

2*3.1 . -TUB CURRENT RESEARCH



CHAPTER TWO i AN EXAMINATION OF EXISTING APPROACHES TOWARDS AN'

m p an sm p iN G  of the bihm

The w id e -sca le  p r o l i f e r a t i o n  o f  o rg a n iz a tio n s  in  modem s o c ie ty  has 

prom oted a  f a r - re a c h in g  i n t e r e s t  in  b o th  t h e i r  fu n c tio n s  and a s s o c ia te d  

p rocesses#  T h is , in  tu rn ,  has been re sp o n s ib le  f o r  th e  p r e c ip i t a t io n  o f an 

im p ressiv e  volume o f  l i t e r a t u r e  d ire c te d  tow ards an u n d e rs ta n d in g  o f  organ

is a t io n s #  However, t h i s  b ro a d ly  based l i t e r a t u r e  does n o t  approxim ate to  any 

s in g le  u n i ta r y  th e o ry  o f o rg a n isa tio n s#  On th e  c o n tra ry , a s  M o u ze lis1 says 

in  h is  p u b lish ed  D octoral th e s i s  on o rg a n is a t io n s 8

’’The volume o f  l i t e r a t u r e  on t h i s  s u b je c t ,  and i t s  r a t e  
o f  in c re a s e ,  i s  a s  im p ressiv e  as  th e  m agnitude o f  th e  
phenomena which i t  t r i e s  to  an a ly se  and ex p la in . M oreover 
i t  i s  n o t  o n ly  th e  sh ee r volume o f s tu d ie s  which i s  enormous 
and b e w ild e rin g , b u t  a lso  th e  m u l t i p l ic i t y  o f  p o in ts  o f  
view  from which o rg a n iz a tio n a l phenomena have been exam ined.”

An in d ic a t io n  o f th e  bu lk  o f l i t e r a t u r e  on o rg a n iz a tio n s  i s  g iven by  
2Blau and S c o tt  who, in  t h e i r  ’’Formal O rg an iza tio n s; A Com parative A pproach,”

w r i t te n  n e a r ly  a decade ago, s a id ,  as  an in tro d u c tio n  to  t h e i r  appended b ib 

lio g ra p h y : "The more than  SOD item s in  th e  b ib lio g ra p h y  which fo llo w s , p re 

s e n t  a  t h i r d  o f th e  b ib lio g ra p h y  which we have com piled .”

S c o tt  l a t e r  commented on th e  p e rv a s iv en ess  o f o rg a n is a t io n a l  s tu d ie s  

in  h i s  c o n tr ib u tio n  to  E .E .L . F a r i s ’ Handbook o f  Modem S o cio lo g y :^

’’O rg an isa tio n s  b e in g  u b iq u ito u s , s o c io lo g ic a l  e x p lo ra tio n s  
i n  v i r t u a l l y  every  s u b s ta n tiv e  a re a  have been com pelled to  
ta k e  accoun t o f t h e i r  presence* While th e  a n a ly s is  o f  organ
iz a t io n s  i s  th e  s to ck  in  tra d e  o f th e  in d u s t r i a l  and m i l i t a r y
s o c io lo g is t ,  th e  l a s t  two decades have seen th e  in v e s t ig a t io n  
o f o rg a n iz a tio n s  o r  o rg a n iz a tio n a l phenomexia in  such d iv e rs e  
a re a s  as crim ino logy , m ental h e a l th ,  m edicine, secondary  and 
h ig h e r  ed u ca tio n , r e l ig io n  and s o c ia l  w e lfa re ;”

P ro b ab ly  th e  most ex te n s iv e  s in g le  p u b lic a t io n  in  th e  f i e l d  o f  organ—
. ,  4

i z a t io n s  i s  B .J .  M arch’s ’’Handbook Of O rg an isa tio n s# ” March c la im s t h a t 8

’’The names a s so c ia te d  w ith  i n t e r e s t  i n  th e  problem s and 
phenomena o f  o rg a n is a tio n s  a re  inm»ressive# There i s  s c a r c e ly  
a  m ajor p h ilo so p h e r , h i s to r i a n ,  o r  b io g rap h er who has over
looked th e  management and p e r v e r s i t i e s  o f  o r g a n iz a t io n s ;”
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l i t e r a t u r e  on o rg an iza tio n s#

I t  has been s a id  by  P resthus^  t h a t  l iv e  i n  an ’o rg a n is a t io n a l  

s o c ie ty ’ , and Stasioni ^ h a s 's a id *  "We a re  b o m  in  o rg a n is a t io n s ,  educated  by 

o rg a n is a t io n s ,  and m ost o f  u s  spend m ost o f  o u r l iv e s  w orking f o r  o rg a n isa 

t io n s # ” Though th e  many w r i te r s  on o rg a n isa tio n s  have been concerned w ith  

d i f f e r e n t  ty p es  o f  o rg a n iz a tio n s , th e  e s s e n t ia l  fo cu s has a lm ost c e r t a in ly  

been on in d u s t r i a l  o rg a n iz a tio n s , and e s s e n t i a l l y  la rg e  ones a t  th a t#  This 

i s  perhaps n o t w ith o u t due cause f o r ,  ih o u $ i modem s o c ie ty  i s  o f te n  d e s c r ib 

ed as  an ’o rg a n is a t io n a l  s o c ie ty ’ ,  i t  i s  e s s e n t i a l l y  a ls o  an ’i n d u s t r i a l  

s o c ie ty ’ •

U n fo rtu n a te ly , th e re  i s  no s in g le ,  con^rehensive , and u n iv e r s a l ly  

accep ted  th e o ry  o f  o rg a n iz a tio n s  b u t ,  r a th e r ,  a  c o l le c t io n  o f  com posite 

’p a r t i a l ’ th e o r ie s  each o f which em phasises c e r ta in  a s p e c ts  o f  o rg a n is a tio n s  

and ig n o re s  o thers#  The a u th o r , i n  th e  fo llo w in g  exam ination  o f  some o f  th e  

m ajor c o n tr ib u tio n s  to  th e  th e o ry  o f o rg a n iz a tio n s  ( in  a s  f a r  as  t h i s  i s  

p o s s ib le  in  a s in g le  th e s i s  c h a p te r ) ,  a ttem p ts  to  show t h a t  none o f th e  e x i s t 

in g  c o n tr ib u tio n s  to  th e  f i e l d  to  d a te  p ro v id e s  an adequate  d e s c r ip t iv e  

model o f th e  a re a  c u r re n t ly  u n d er in v e s t ig a t io n ,  i # e ; , th e  sm all firm#

I t  has to  be reco g n ised  from th e  o u t s e t ,  t h a t  any  scheme f o r  th e  

grouping  o f th e  v a r io u s  c o n tr ib u tio n s  to  th e  th e o ry  o f  i n d u s t r i a l  o rg a n isa 

t io n s  has to  be somewhat a r b i t r a r y  end i s  dependent e s s e n t i a l l y  upon th e  

v a r ia b le s  co nsidered  im p o rtan t d u rin g  th e  g rouping  ex erc ise#

F or th e  purposes o f  th e  p re s e n t  work, th e  l i t e r a t u r e  on in d u s t r i a l  

o rg a n iz a tio n s  w i l l  be d iv id ed  in to  two main g ro u p in g s:

(a )  th e  c o n tr ib u tio n s  o f th e  econom ists , and

(b ) th e  c o n tr ib u tio n s  o f th e  w r i te r s  on s o c ia l  system s ( s o c io lo g i s t s ,  
s o c ia l  p sy c h o lo g is ts  and w r i te r s  on b u s in e ss  a d m in is tra tio n )#

The a u th o r r e f e r s  to  s o c ia l  system s (above) i n  a g en e ra l c o n te x t and

does n o t  in te n d  th e  term  to  be in te r p r e te d  as  b e in g  synonymous w ith  sa y



o rg a n isa tio n  theory# In  th e  l a t t e r  c o n te x t,  th e  a u th o r i s  aware t h a t  some o f  

th e  c o n tr ib u to rs  to  t h i s  g en e ra l body o f  th e o ry , e . g . ,  th e  s o c ia l  a c tio n  end 

i n t e r a c t ! o n i s i  t h e o r i s t s ,  would p ro b ab ly  tak e  s tro n g  ex cep tio n  to  b e in g  a lig n ed  

w ith  "System s” th e o ry  a s  such;

F u r th e r ,  th e  a u th o r  a rg u es  t h a t ,  w h i ls t  n e i th e r  o f  th e s e  com parative

l y  b ro a d ly  based  sch o o ls  p re s e n ts  on adequate  d e s c r ip t iv e  model o f  th e  sm all 

f irm  (n o r  do th e y  s p e c i f i c a l l y  c la im  t o ) ,  modem w r i te r s  from th e  tins schoo ls  

appear to  be converg ing  in  a  manner which o f f e r s  g r e a te r  hope t h a t  fu tu re " - .' 

w r itin g s  w il l 'h a v e  g re a te r ' re le v a n c e  to  the- sm all f irm  th an  ev e r  b e fo re ;

2 .1 . TBS ECONOMISTS- SCHOOL '

2 .2#1. THE CLASSICAL APPROACH7 USING' A SOCIETAL FRAME OF RBFERENCS

The c la s s i c a l  eco n o m ists’ model evolved e s s e n t i a l l y  from a  model o f  

m arkets and on a ttem p t to  p r e d ic t ,  a t  a  g en era l l e v e l ,  th e  d i s t r i b u t io n  o f  r e 

so u rces  w ith in  a  m arket by a  p r ic e  mechanism. The model does n o t  s e t  o u t  to  

p ro v id e  a  framework f o r  th e  d e s c r ip t io n  o f  th e  in te r n a l  p ro c e sse s  o f  re so u rce  

a l lo c a t io n  w ith in  in d iv id u a l f irm s , n o r does i t  make p ro v is io n  f o r  th e  behav

i o r a l  f a c to r s  in f lu e n c in g  b u s in e ss  g o a ls  and tleeision-m aLdng p ro c e s s e s . R a th e r, 

t h i s  tre a tm e n t o f  th e  f irm  i s  an id e a l ; ty p e  c o n s tru c t  from which p r e d ic t io n s  1 

m aybe g enera ted ;

The assum ptions o f  .th is  id e a l  type  m odel, from which p ro p o s it io n s  o f  

m arket mechanisms a re  g e n e ra ted , a r e a s  fo llo w s :

( i )  The m o tiv a tio n a l assum ption of' a s in g le  goal o f  p r o f i t  m axim isation  h e ld  
by  bo th  th e  e n tre p re n e u r  and t h e  firm ;

( i i )  The as  s a n c tio n  t h a t ; t h i s  goal m i l  be pursued  by  r a t io n a l  dec! s i  on-making 
i n  th e  c o n te x t o f  a  p e r f e c t  knowledge o f th e  environm ent;

( i i i )  The as  s u c t i o n  th a t  th e  f in s ' o p e ra te s  in  an environm ent dom inated by  th e  
m arket, which occup ies a .p o s i t io n  on-a  continuum ran g in g  betw een p e r f e c t  
co m petition  to  monopoly;



and considers h is Trilling acceptance of the organisational goal of p r o f i t  

maximisation to, bo tmproblemailcnl# Discretion t o  pursue 'personal • entrepren

eurial goals i s  c o n s id e r e d  to  be unwonted' by t h e  entrepreneur or, a l t e r n a t i v e -  

.'ly , not allowed hy the  market# T h u s , entrepreneurial goals are c o n s i d e r e d : a s  

. being- wholly synonymous with the organisational g o a l  o f  profit#. The. pursuance 

of entrepreneurial goals of’ a non-economic nature ( though n o t  c o n s id e r e d  in ■ 

this model), would thus be considered as structuring d e c i s i o n s  of a n '"irra

tion a l” nature#

. At - on. operational l e v e l ,  many seem ingly  j u s t i f i e d  c r i t i c i s  •as c a n  b e  

r a is e d  a g a in s t  th e  n seunp iionc  co n ta in ed  in  th e  c l a s s i c a l  econom ists* s ta n c e . 

For in s ta n c e ,  t h e  environm ent i s  d e fin ed  e s s e n t i a l l y  i n ■ term s o f  t h e ' s t a t e  of ■

. co m p etitio n  in  th e  m arket, '.which i t s e l f  i s  seen as b e in g  re p re se n te d  by a \ 

'p o in t  on a  continuum rang ing 'betw een  p e r f e c t  co m p etitio n  and monopoly depend

in g  upon,; th e  number o f member f irm s in  th e  in d u s try  and t h e i r  re s p e c t iv e  

p r o d u c t : raises# From an o b je c tiv e  s ta n d p o in t, b o th  th e  d e f in i t io n s  o f  .the ' e n v ir -  

"onment end th e  assum ption o f p e r f e c t  knowledge can be e a s i ly  ch a lle n g ed , p e r 

haps in  t h e ’sm all f i r m 'in 'p a r t i c u la r #  F o r, any - e m p ir ic a lly  based  model .of t h e  

f i r a  i o  l i k e l y  to  encounter' s e v e ra l  sub-environm ents w ith in  which th e  f in e  

m i l  be re q u ire d  to  e s ta b l i s h  s a t i s f a c to r y  r e la t io n s h ip s ,  and; th e  e n tre p re n 

e u r ’s knowledge o f any. s in g le  one o f them i s  l i k e l y  to  h e . im perfect#  F or in 

s t a n c e ,  in  th e  case  o f th e  e le c tro n ic s  in d u s try ,  one o f th e  in d u s t r ie s  under 

s tu d y  in  th e . c u r re n t  re se a rch ; p r o je c t ,  th e  econom ists model would ig n o re  th e ' 

ra p id  -ra ted o f  obso lescence in- th e  f i r m ’s- t e c h n ic a l ;environm ent end ,the a sso c 

i a t e d  need f o r  th e  manager -.-to s y s te m a tic a l ly  se a rc h  th e  environm ent f o r  i n -  ■: 

form ation#

However, th e  re a d in e ss  w ith  vh ich  th e  assumptions and onraicnionc o f 

th e  c la s s i c a l  school can be cha llenged  does n o t ,  in  i t s e l f ,  e n t i r e ly  i n v a l i 

d a te  th e  u s e fu ln e s s  o f such a  th e o ry  as a h e u r i s t i c  d ev ise  f o r  g e n e ra tin g  

p r e d ic t io n s .  As such , t h i s  need n o t be regarded  as  a n  e n t i r e ly  norm ative  as



opposed. wo e m p irica l approach- wo. wne tirm, m wm'o. iDs preaicwxons may..»e 

substantiated by  ei»r>i ricalobservation more r e a d i ly  then i t s  assum ptions*

John-.Neville ICeynes/ in  h is  book* "The Scope ond Method o f  P o l i t i c o !  Economy] 

u rg ed  th e  n e e d ,fo r  " re c o g n is in g  a  d i s t i n c t  p o s i t iv e  sc ien ce  o f p o l i t i c a l  

. economy*” and.-FriedaaiP. .has- p u rsu ed  t h i s  p o in t  f u r th e r  in  h is _"Sosays in  

P o s itiv e E co n o m ic s"  by a rg u in g  t h a t  th e  t e s t  o f a  p o s i t iv e  sc ien ce  l i e s  in  

i t s  powers ;to  c o r r e c t ly  p r e d ic t , th e  consequences of' changes in- c ircum stances*  

- ra th e r  th an  in  th e  re lev an ce  o f  i t s  assum ptions. He sa y s9 "The u l t im a te  goal 

o f  a p o s i t iv e  sc ien ce  i s  th e  developm ent o f  a " th eo ry ” o r  "hypothesis11 t h a t ' . 

y ie ld s - v a l id  raid m eaningful ( i . e .  n o t n e c e s s a r i ly  t r a i s t i c )  p r e d ic t io n s  abou t 

phenomena n o t  y e t  observed” and th a t*  accord ing ly*  "T ru ly  important and s ig 

n ifican t’ hypotheses m i l  be- found to  have - "assumptions” t h a t  a re  .w ild ly  i n -  

a c c u ra te  d e s c r ip t iv e  r e p re s e n ta tio n s  o f  reality* and9 in  g en era l * th e  . more 

s ig n i f i c a n t  th e  th e o ry s th e  more u n r e a l i s t i c ;  th e  assumptions' ( in 'th is  s e n se )” #

- However9 th e  p o s i t i v i s t i c  approach o f  th e  c la s s ic a l-e c o n o m is ts  i s  

found w anting  i n  a  sea rch  f o r  a p la u sa b le  in t e ip r o ta t io n  o f  th e  s i tu a t io n  Of 

th e  e n tre p re n e u r . For p r o f i t  m axim ising behav iour i s  a  c u l tu r a l  assum ption 

based  upon th e  P r o te s ta n t  E th ic  and ..stands to  b e ;fo u n d ;la c k in g  in  e x p la in in g  

. p a t te r n s  o f  behav iour in  s i tu a t io n s  where in d iv id u a ls  p o ssess  d i s c r e t io n . 'f o r --, 

i n t e r p r e t in g  an d  'govern ing  t h e i r '  o m  -behaviours e .g .  th e  sm all f i lm  e n tre p re n 

e u r . -

One e f  th e  b ig g e s t  ch a lle n g e s  to  th e  assum ptions o f th e  c l a s s i c a l  

school has-been  th e  s e p a ra tio n  o f  ow nership from c o n tro l i n  th e  la rg e  p u b lic  

company. C oncurrent w ith  th is-  developm ent ,1ms been th e  emergence o f  

, p ro fe s s io n a l  as- d i s t i n c t  from e n tre p re n e u r ia l  management.; le a d in g  to  th e  

fo rm a la t i0x1 o f a  "M anagerial-Econom ic" model o f  th e  f i r a  in  an a tte m p t to  d ea l 

w ith  th e  p e rso n a l goals  of' a  m anagerial group u n l ik e ly  to  p o r s u e 'a  f u l l y  em

b ra c in g  id e n t i f i c a t i o n  w ith  th e  s in g le  goal o f  p r o f i t  m osim issation.
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'• u M lo t th e  classical economic': model assumed th e  existence of' a single, 

pecuniary entrepreneurial. goal wholly consistent 'with th e  organiactional goal

.of. profit* th e  m anagerial econom ists* reco g n ise  the  p o s s ib le  ex is ten ce , o f , ' 

o th e r  goals* yaltted'-hiy th e  management group end net n e c e s s a r i ly  w holly  eon- 

■ c i s t e n t  w ith  a  p o l i c y  o f  p r o f i t  maxim! s a i l  on#

• Thus* .managerial economists: have adopted  a  more em p iric a l approach . 

to  th e  s tu d y  o f t!ie f ira  in  re co p iis ix ig  the p o s s ib le  existence o f  m anagerial .. 

goals  which* whilst n o t fundam entally  c h a llen g in g  th e  .sovereignty of p r o f i t  

in  i t s  q u a l i t a t iv e  a sp e c t as  a  p r in c ip a l  o rg a n is a tio n a l  goal* q u a n t i t a t iv e ly  

p r e d ic ts  p r o f i t  .a t a  le v e l  below t h a t  p e rce iv e d  by  management as  a  p o s s ib le  

maxxmsiBs*

The p e rso n a l goals  o f  management are* in  e f fe c t*  seen  as  b e in g  l i k e l y  

to  b e -e x p re ss iv e ly  embodied in  .a s ta te -  o f  a f f a i r s  w h e re b y 'p ro f it  i s  m a in ta in 

ed at 'or above* a le v e l  l i k e l y  to.-be/.regarded by sh a reh o ld e rs  a s  on acc ep ta b le  

mnimam and* a t  th e  same time* below a level likely, to. involve excessive . 

risk s- o r  a t t r a c t  additional coa^etitioni-.

■5avagp'\tmd. S a a ll?  claim that maximisation does n o t a d e q u a te ly  des

c rib e -m an ag e ria l policies'on profits* and go on to  su g g est c r i t e r i a - f o r  d e te r  

m in in g 'an  .accep tab le  le v e l  o f  p r o f i t  w h ils t  av o id in g  u n d u ly  h igh  p ro f i t s .T h e y  

su g g est t h a t  th e  c r i t e r i a  adopted by firms - in d e f in in g  an a c ce p ta b le  le v e l  o f 

p r o f i t  a res  (a )  th a t  ty p ic a l  o f  th e  f i r a  in  th e  p a s t ;  (b ) t h a t  ty p ic a l  o f th e  

industry; (c )  th a t ,  re q u ire d  to  f in a n c e  . in te rn a l  expansion* and .(d ) t h a t  r e 

q u ire d  to  a t t r a c t  o u ts id e  . c a p i ta l .  The. reasons th ey  g ive , f o r  managements . / ’ 

p o s s ib le  l im i ta t io n  o f  p r o f i t s  a re s  (a )  th e  discouragem ent o f new com petition^ 

<*). th e  r e s t r a i n t  .of wage demands5 (c ) th e  m aintenance o f custom er goodw ill 

th ro u g h  th e  g en e ra tio n  o f what i s  seen to  be a  " f a i r  re tu rn * "  and (cl) to  .avoid 

th e  a t t e n t io n  o f government bod ies concerned w ith  m onopolies 'and r e s t r i c t i v e  

p r a c t i c e s .



.juiusu suggus w-oho appear nuxiiB ryuGuuaui.es sat* uo nox» in v o iiu a o e  wit:

_ im portance of" p r o f i t  es a  .p rin c ip a l. organisational goal. Savage mid Small, 

p o i n t 'o a t  that,'in  fact, m ost b u s in e sse s  do r a te  p r o f i t a b i l i t y  consi s to u t ly  . 

high among t h e i r  11 long-torn .goals”, and th a t  th e re  i s  a  case f o r  -arguing th a t  

"chort-tera. goals” such' as s e c u r i ty  and grouth a re  in  f a c t  • su b o rd in a ted  to  

lo n g - to rn  p r o f i t a b i l i ty *  They tak e  th e  v ie tr  thats -̂P

»ukile p r o f i t  i s  n o t th e  o n ly  goal o f th e  .business, i t  
■is cni ex trem ely  im p o rtan t one e n d :that, uhere cho ice  has 
; t o '  be made' betT/een p r o f i t  -and some a l t e r n a t iv e  g o a l, p r o f i t  

i s  usually dom inant because th e  fim *s survival depends on -
■. i  t ; ” _ . P ;

l&ougjb-Savage and S n a il do su g g est a l t e r n a t iv e  goals  to  p r o f i t ,  e„ gc , 

s e c u r i ty  and -grouth, th e s e  a re  n o t framed in  a b eh av io ra l c o n te n t and e r e .n o t  

a t t r ib u te d  to  ’in d iv id u a l  m anagers« ' That i s ,  th e y  a re  seen a s  b e in g  th e  g o a ls ', 

o f  management' a s  a  group r a th e r - th a n  o f, managers as  in d iv id u a ls*  T his s i t u a 

tio n -ten d s- to  p e r s i s t  th roughou t th e  body o f '- l i t e r a tu r e  in  th e  f i e l d  o fm m m -

; go r i a l  econom ics.'
11- - Galbraith has. focused: attention \on the paradox o f p r o f i t  maximisation 

for. th e  professional manager n e c e s s i t a t in g  th e  su b o rd in a tio n  o f  th e  m anager’s 

"oun p e rso n a l and pecuniary interests.' to those- o f  the rem ote shareholder., He - 

has u s e f u l ly  s t r e s s e d  th a t  t h i s  f a c to r ,  in  co n ju n c tio n  m th  the autonom y.o f  • 

th e  p ro fe s s io n a l m anagerial group';in - the .public corporation, i s  "by th e  .most;

. elem entary; c a lc u la t io n  o f se lf-in terest” g o in g -to  compel th e .o b s e rv a t io n  o f  

"p re v en tio n  o f - lo s s 'a h e a d  of-maximum re tu rn .-"  In-m aldng a  s im i la r  p o in t ,  . 

Gordon?-^ has s d id t

. "They (the"professional m anagerial g roup), do n o t re c e iv e  
th e  p r o f i t s  vh ich  may r e s u l t  from ta k in g  a chance, vdiile 
t h e i r  p o s i t io n  in  th e  firm  may be je o p a rd ise d  in  th e  ev en t 

V o f a  s e r io u s  l o s s . "

13
S im ila r ly ,  R o th sch ild  has suggested  long-run- su rv iv a l a s  a p r im a ry  

m otive f o r  management and G a lb ra ith , l i k e  H a r r is  ^  end Baumol15 has s t r e s s e d

th e -u se fu ln e s s  o f th e  coalition u t i l i t y  goal o f  growth- as .being‘*whoily con

sisten t v i th  th e  i n t e r e s t s  o f  bo th  manager and shareho lder#  H a r r is  has s a id :



creates-- new open ings, b u t-a ls o  recom ondo; h im self ' and h is  co lleag u es  as  p a r t 

i c u l a r l y  s u i ta b le  can d id a tec  to  f i l l  them ;” S im ila r ly , Bauiaol hex gone; some.-■. 

way tow ards d e f in in g ' th e  'processes'- by 'which growth -.nay f a c i l i t a t e  the  a t t a i n -  

Gent o f  m anagerial g o a ls  and lias suggested  th a t  i t  i s  .l i k e l y  to  embody and • 

em brace o p p o r tu n it ie s ' f o r  in c re a se d  s a la r ie s - ,  advancement o p p o r tu n i t ie s ,  

s e c u r i ty ,;  s t a tu s ,  power and p re s tig e *  However,, a t ' th e  same tim e a s ’.-s tre ss in g  

t h e ; u t i l i t y  v a lu e  o f growth-.as -a' goal s a t i s f y in g  bo th ' management and s h a re -  . 

h o ld e rs , b o th  G a lb ra ith  and B'enmol' s t r e s s  th e  need, f o r  a profit-m inim um  con

s t r a i n t  on. grov/tk 'in  o rd e r  to., en su re  'o rg a n is a tio n a l -survival* -■'

' The e x te n t  to  which th e  n o tio n  o f  growth as  a  goal a c c e p ta b le  to  

b o th  m anagers'and  shareholders- con t r u l y  be seen  as  a - p a r t i a l  s a c r i f i c e  of;

th e  o rg a n is a tio n a l  goal o f  p r o f i t  in  fav o u r o f . th e  ’'p e rso n a l ,-gpal'soof managers ;
' 16 ' has been disputed* A ccord ing ly , P e te rso n  ..has argued t h a t  th e  n e c e s sa ry  ro le

o f p r o f i t s  re q u ire d  in  f in a n c in g  o r g a n is a t io n a l ' growth a c ts  to  • m inim ise .any

in c o n s is te n c y  between growth and p r o f i t  m axim isation as  g o a ls , end , s u b je c t

to  th e  l im i t in g  f a c to r s  o f p o s s ib le  changes in  growth o p p o r tu n it ie s  w ith  tim e

.and th e  need to  p la n  growth -in accordance w ith -.'on 'assessm ent.o f r i s k .;c o n s id o r-

.-a tio n s , i t  appears th e  two' m ast be co n sid e red  to -b e  .s tro n g ly  re la te d *  In  f a c t ,

." a n o th e r  econom ist, B arna, s u b s ta n t ia te d  t h i s  claim  b y  re se a rc h  c a r r ie d  out,.

f o r .  th e  N a tio n a l I n s t i t u t e  of'Economic; and S o c ia l R esearchs

. "Growth i s ,  a s  ©spooled, c o r re la te d  w ith  p r o f i t s *  I t  i s .

. d i f f i c u l t  to  ach ieve a h igh  p e rcen tag e  rate.-.-'oF g row th /
-w ith o u t a  h i r a t e - o f  p r o f i t  'on .c a p ita l  en$loye& -' T h is ',
.'"seems to  be" th e  case  i r r e s p e c t iv e  o f th e  f in a n c ia l  

: • ' .. p o l ic ie s  a p p lie d  by  th e  firm* I f  the- f irm  .p re fe rs  to  -
; 'plough back p r o f i t s  and n o t go to' th e  c a p i ta l  m arket, ;

then o f  course  h ig h  p r o f i t s  a re  n e c e ssa ry  to  f in a n c e  
growthf But e q u a lly , i f  i t  has reco u rse  to  th e  c a p i ta l  
m arket, a good r a t e  o f  p r o f i t  i s  n e c e ssa ry  to  o b ta in  
s a t i s f a c to r y  term s*•• P r o f i t  i s  th u s  a c r i t e r io n  o f  su c c e ss , 
b u t o n ly  in  co m p etitiv e  in d u s try *11

However, H am a 's  l a t t e r  p o in t  appears q u e s tio n a b le ,- -e sp e c ia lly , in ' 

th e  c o n te x t o f th e  sm all f i r a  e n trep re n e u r; F o r, i f  th e  concep t o f  o rg a n isa 

t io n a l  e f fe c t iv e n e s s  i s  expanded to  in c lu d e  th e  p e rso n a l .-goals o f  th e  e n t r e -  ,.
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f iit» f s  comansion from internally generated p r o f i t s ,  and th u s  in c re a se  a t t a in 

ment o f  th e  cn tro p re n a u rie l goal o f independence*
1 ft 1 oWilliamson and Kayeen '  h aw  u se fu lly  linked  managements* d is c re tio n 

ary  powers i n  d e fin in g  an accep tab le  le v e l  o f  p r o f i t  to  th e  in te n s i ty  of 

m arket com petition* They suggest th a t ,  under cond itions o f  p e r fe c t  com petition 

p r o f i t  m axim isation i s  v i t a l  to  th e  su rv iv a l o f  th e  firm  b u t t h a t ,  when t h i s  

cond ition  i s  relaxed, th e  behaviour o f  management fo r  pursuing o th e r goals  i s  

p o te n t ia l ly  d ie c re tie im ty  w ith in  th e  l im i ts  o f achieving th e  minimum le v e l  of 

p r o f i t  requ ired  by shareho lders. Thus, using  th e  above id e a s , i t  i s  p o ss ib le  

to  hypothesise a  dependent r e la t io n s h ip  between managements® autonomy in  pur

suing p ersonal goals  m%I th e  a tta inm ent o f th e  o rg an isa tio n a l g o a l o f p r o f i t ,  

such th a t  th e  minimum cond itions for th e  existence of m anagerial autonomy in  

gaol s e t t in g  a re  th e  absence o f p e r fe c t  com petition and th e  a tta in m en t o f  th e  

minimum le v e l  o f  p r o f i t s  accep tab le  to  shareholders*

Gordon ys beyolonment ..Of, The Srtvlronaerrt Of kcofslor-l^klm  

20Gordon has p u t forward an economic a n a ly s is  o f  tho c o rp o ra tio n  s im ila r  

to  th a t, o f th e  above w r ite rs  and th i s  has included acceptance o f  th e  p r o f i t -  

maxSs&sii  ̂view of th e  eimmvnanager, which th e  p re se n t re sea rch  ho lds in  

question* However* he has ©sde a  v a lu ab le  advance on th e  works o f  th e  above 

writers by developing a  framework o f enviromcaital c o n s tra in ts  suiTonnding 

and in flu en c in g  execu tive doeision-m&king.

Gordon co n te s ts  tho  non-problem atic approach towards decision-m aking

adopted by seme economists* According to  Gordon, i t  i s  n o t s u f f ic ie n t  to

examine th e  executive* s environment so le ly  i n  to m s  o f m arket com petition  and

m arket power* Further, he says th a t  decision-making does n o t re p re se n t a

m echanical jtxa$ autom atic response to  market fo rc e s :

f,To most econom ists, the corporation is  an im iv is ib l©  
decision-making u n i t  (t-ith a s in g le  c le a r ly  defined, goal) 
fac in g  i t s  buyers, editors, and com petitors* With few 
exceptions, economists a re  no t much concerned w ith  what 
goes on in s id e  th e  firm



Gordon views th e  ro le  o f tho  executive a s  th a t  o f lead ersh ip  r a th e r  than  

p a re ly  r isk -ta k in g *  He say s:

a  v a r ie ty  o f cond itions determ ines hot# and by whom 
th a t  ro le  (o f lead e rsh ip ) w i l l  ho exorcised a t  a  p a r t ic u la r  
tim e and p laco ts#S2

In  in v e s tig a tin g  lead e rsh ip  a c t i v i t i e s ,  he has attem pted to  ev a lu a te  

th e  consequences o f in te rn a l  o rg an isa tio n  s tru c tu re ,  in c e n tiv e s , and' e x te rn a l 

bod ies  as  im portan t in flu en c es  condition ing  m anagerial ciecision^sskirg* Ho 

ntxycz

"Obviously, th e  businessman i s  no t independent o f b in  
environment. His course of a c tio n  i s  s tro n g ly  conditioned 
by a trido range o f envlroK sental in flu en ces  which boar 
upon him* ********** In  a  p r ic e  system , tho  b usiness  
le a d e r  r e l i e s  on th e  p r ic e  o f fe r s  o f consumers to  know 
what and how much to  pi’oduce* S im ila rly , he i s  faced 
w ith  c e r ta in  f a c ts  concerning th e  su p p lie s  and q u a l i t i e s  
o f  th e  f a c to rs  o f  p roduction , and to  those  a lso  ho must 
a d ju s t  him self* The s ta te  o f te c h n ic a l am  economic 
o rg an isa tio n  p resen ts  fu r th e r  cond itions to  which th e  
business le a d e r  must adapt h im self

Gordon in troduces th e  no tion  of ^ in te r e s t  groups'* a s  th o se  groups ,:vhoso

economic w elfare  depends d i r e c t ly  and to  an im portant degree on th e  a c t i v i t i e s  
2h

o f a given f i n #  i

^Im portant a lso  a s  a  conditioning  fo rc e  a re  th e  p re ssu re s  _ 
exerted  by v ario u s  i n t e r e s t  groups which seek bp wield'.mmm* 
over th e  en te rp rise*  These group p ressu res  range from th e  
regaXatexy a c t iv i t i e s  o f government to  th e  power and 
in flu en ce  o f  banks end o th e r f in a n c ia l  i n t e r e s t s ,  organised 

, lab o u r, la rg e  custom ers, su p p lie rs  o f  s tr a te g ic  m a te r ia ls  
and m  on^fi5

Thus, Gordon has proposed a p rob lem atica l approach tow ards decision**

making* This recogn ises n o t only m arket fo rc e s  and th e  firm *s p r o f i t  g o a l,

b u t a lso  a  whole complex o f  o im iro m en ta l c o n s tra in ts  which a re  brought to

bear on m anagerial actions* Cut o f  th e  l a t t e r ,  a  s e r ie s  o f management o b je c t

i iv a s  a re  l ik e ly  to  develop* In  a d d itio n , Gordon recogn ises n o t on ly  th e  in**

fluenc© o f th e  e x te rn a l environment on management d e c is io n s , b u t a lso  th e  in**

fluence o f  in te rn a !  o rg an isa tio n  s tru c tu re*  For in s ta n c e , he says:

ttlh e  la rg e r  th o  f i m ,  th o  more must o r ig in a l  decision** 
making be delegated* h h a t th e  ch ie f  execu tive  approves 
depends in  good p a r t  on what f i l t e r s  up to  him f o r  h is  
ap j«w «a“ .26



Finally#  Gordon has eosonented u se fu lly  on th e  ex isten ce  o f tJnon**

f in a n c ia l  incentives** which th e  la rg e  corporation  o f fe r s  (though ho does no t

ccrament on the  p o ssib le  ex is ten ce  o f  th e  same in  em ail owner ̂ managed f irm s) :

f*Tho a t t r a c t io n s  which th e  la rg e  co rp o ra tio n  heM s o u t to  
th o  b usiness  lead e r do no t stop  td ih  purely  monetary 
rewards* Tho businessman, l ik e  a l l  human b e in g s , i s  
moved by v a rio u s  im pulses, many o f which can b© s a t i s f ie d  
w ithout th e  r e c e ip t  o f a money income* ************
Tho most im portant spurs to  a c tio n  by th e  businessman, 
o th e r than  th e  d e s ire  f o r  goods f o r  th e  purpose o f d i r e c t  
T ^ t - s a t i c f  a c tio n , a re  probably th e  fo llow ing : th e  urge 
fo r  power, th e  desire? f o r  p re s tig e  and th e  re la te d  
impulse o f em ulation! th e  c re a tiv e  u rg e , th e  p ro p en sity  
t o  id e n tify  oneself’ w ith  a .group and tho  r e la te d  fe e lin g s  
o f  group lo y a lty , th e  d o s ire  fo r  s e c u r ity , th e  urge f o r  ■ 
adventure and f o r  sp laying  th e  game* f o r  i t s  own sale©, 
and th e  d e s ire  to  servo o th ers1**^7

2*1*3 TH8- EQQKGMISTS AID TBB SMIZ FIRM

The 'econom ists'1 school i s  u se fu l in  th e  development o f a  th eo ry  o f 

th e  e n a ll  f irm  in  vim# o f i t s  cu rren t reco g n itio n  o f th e  p o ss ib lo  id o n - 

t i f i c a t i o n  by p ro fe ss io n a l managers w ith both  economic and non-econcmtc 

goals in  accordance w ith th e  autonomy presented  to  them by th e  m arket 

on th e  one hand, and th e  p r o f i t  ex p ec ta tio n s  o f shareho lders on th e  

other*

I t  has taken tho  advent o f tho  sep ara tio n  o f ownership and c o n tro l 

to  convince tho Gconon&sts o f th o  need to  consider th e  p o ss ib le  non-alignm ent 

o f  th o  goals o f en trep reneu r and en trep reneu rsh ip  re sp e c tiv e ly . However, a t  a 

general le v e l ,  i t  can be sa id  th a t  the  economists have s t i l l  f a i le d  to  acknow

ledge t h a t  th e  self-em ployed en trepreneur may have no le s s  re a so n , and even 

g re a te r  autonomy, th a t  th e  p ro fe ss io n a l cmployee«menager f o r  pursu ing  goals 

id e n t i f ia b le  w ith  h is  p ercep tio n  o f tho  ro le '-o f en trep ren eu r r a th e r  than  tho  

fu n c tio n  o f en trepreneur chip • For, su b je c t only  to  tho m aintenance o f  a  le v e l



u i oz une .o rg a iiisam o n a i goal o r  p r o f i t  req u ire d  to  en su re  surviv

e l ,  lie may be co n sid e red  to  have f a r - re a c h in g  autonomy in  p u rsu in g  e n tre p re n 

e u r ia l  -goals.

The m anageria l econom ists* '-approach 'to th e  modem- j o i n t  s to ck  company 

con ho seen  a s  b e in g  a s s o c ia te d  w ith  th e  p re d ic t io n  o f th e  e x is te n c e  o f  tiro 

s e ts  o f  g o a ls  -  the- p ro fit-c ia s in a in a tio n  goal o f  sh a reh o ld e rs ', and th e  in d iv id 

u a l l y  determined goals-of m a n a g e r s . .T h is 's i tu a t io n  con be seen  a s  p r e s e n t in g ’ , 

■a co n cep tu a l framework le n d in g  i t s e l f  to  b e h av io ra l and i n t o r a c t i o n i s t  approa

ch es’ to  on a n a ly s is ' o f  -relationships* and changes in  r e la t io n s h ip s ,  between 

e n tr e p re n e u r ia l  and o rg a n is a tio n a l goal s i F u r th e r ,  i f  th e  m o tiv a tio n a l assum

p tio n s  o f th e  c l a s s i c a l  economic model' a re  re la x e d  to  accommodate th e  e n tre p 

r e n e u r ia l  goals- .'currently irs^atcd t© managers* then  a framoT/ork e x i s t s  fo r '- ..

. th e  e m p ir ic a l s tu d y  o f  th e '.goal-structare o f th e  sm all f irm .

A: f u r t h e r  p o s s ib le  eritieieiiT . o f th e  econom ists '1 theory of the--.fim •

■ i s  t h a t ,  .even i n  th e  l i g h t  of m o d ific a tio n s  b y  th e  m a n a g e r ia l is ts ,  r e l a t i v e l y  

l i t t l e  e f f o r t  appears  to  have been d i r e c te d  to m rd s  in v e s t ig a t in g  and under

s ta n d in g  th e  decis ion -m ak ing  p rocesses- l in k in g  m anagerial -goals w ith  o rg an - 

1national g o a ls - a t  an o p e ra tio n a l  l e v e l s

-G a lb ra itli , in  commenting on H a r r i s ’s- end Bawmol’s co n c lu sio n s  on -the 

goals  o f tho  m ature corporation , r e f e r s  to  H a r r i s ’s u se  o f  ’’highly t h e o r e t ic a l  

tech n iq u es” m dr Barnaul's r e l ia n c e ' ’’p a r t ly ' on th e o r e t ic a l  argum ent and p a r t l y  - 

on empirical o b se rv a tio n ” in  d e r iv in g  their, conclusions. However, G a lb ra i th ’s

own- approach and’ co n c lu sio n s  are:- e s s e n t i a l l y  s im ila r  to  those- o f  th e  above
28writers* Seem ingly i t ' i s  with some- justification  t h a t  H ich o ls  bos*’expressed 

aston ishm en t t h a t  the- sp a re s  system atic: empirical in v e s t ig a t io n  in to  -the- 

motivation of -managers- has' l e d  to  such a h igh  degree- o f  concensus- on the-- 

n a tu r e .o f  th ese -m o tiv es-an d  t h e i r  r e l ia n c e  f o r  a tta in m e n t on'successful organ

i s a t i o n a l  'growth;

■.However, th e  f a c t  remains-, t h a t  econom ists a re  b eg in n in g  to  moke- 

a t t e s t s -  a t  in t e g r a t in g  bo th  s o c io lo g ic a l  and p sy ch o lo g ica l' v a r ia b le s -  in to



w iu if  luyuux v i  vub iiEiiie eii appears* si.raos3& xnovzvaoxc .vnav m w r e  isEgixra.co.JL •• •

■ studies by tho managerial economists- m i l  concentrate- on the e f f e c t s  ©a 

■.managerial decision-making of-'tho osisteTicc o r a  tU sereticnary factor struct- ■ 

tired by the coalition betiTCen managerial and organisational goals.

V&cthcr d i s c ip l in a r y  lo y a l t i e s  m i l  a l i e n  the ' econom ists to '© s te a d  

' t h e i r  tic© -of’ s o c io lo g ic a l ,a n d  ..psychological v a r ia b le s  to  the* .©stent- re q u ire d  - 

f o r  a  r e a l l y  com rehencitre ' tin d e rs ten d in g  o f  th e  f irm  rem ains to  be seen,H on- 

•ev er, i f  * th e  econom ists- succeed, in ' b r id g in g  t h i n  gap, then - th e  d i s c r e t io n a r y  - 

elem ent betw een .m anageria l .end ..e m sn in a tio n a l g o a ls  s t r u c tu r in g  th e  n e c e s sa ry  

m arking r e la t io n s h ip  between them, m i l  o n ly  req u ire --to  be ex tended  in  o rd e r  

to  - f a c i l i ta te -  an u n d e rs tan d in g  o f ' th e  p o t e n t i a l l y  la r g e r  d i s c r e t io n a r y  elem ent 

e x is tin g -b e ttsse n  ©ntrop'raaOti'gi-af'vand-'o rg a n is a t io n a l  g o a ls . •

2*21 fiia m m m m v n m  theorists- school ' -' ■

2 .2 .1 . ' TUB CLASSICAL APPROACH USING A SOCSSYAL m ! E  OF RSIffglSNCB

The c l a s s i c a l  :■ib©orisis:, grouped, under t h i s  head in g  have been con

cerned  o c c e n t i a l l y m t h  th o  .e ffects- o f  ••la rg e -sca le  bureaucracy, on th e  p o u e r 

s tru c tu re -  of. videi* society*;".Housclio-2^ h ase js ta ted -th is -  p o in t  ' c l e a r ly * - ■

' ’’B espit© ',the v a r ie ty - 'o f  sources-; from .tM cIi - th e  
c la s s ic a l . '.v r i t in g a  on bureaucracy-h& vo sp iting , i t  i s  • 
p o s e ib lo 'to ,  i d e n t i f y  in  . a l l  o f  them  a. common and r e - '

• c u r re n t  p re -o c cu p a tio n  arotind utiich one can  o rg a n ise  
. a l l  th e  e a r ly : l i t e r a tu r e :  on th e  s u b je c ts  t h i s  uae to  •
. enquire- in to  th e  im pact .of the- g ro u tli-o f  la r g e - s c a le  
o rg a n is a tio n s  o n -th e  p o if e ^ s tm c tu re  o f s o c i e t y  In  
Tfhat does-'•M g1 .Goverament-or •big:* b u s in ess '

■ in f lu e n c e - th e :-p o l i t ic a l  i n s t i t u t i o n s  o f modeni’'s o c ie ty ?  .
Or5 on th e  le v e l  o f  th e  in d iv id u a l ,  in  id ia t vuys a rc
such developm ents go ing  to  a f f e c t  man’s chances f o r  a  '

. . f r e e  end m eaningful e x is te n c e ? ”'

. :Tlie c e n t r a l  theme- o f  M ars’s' w r i t in g s  d id  n o t  fo cu s  e s s e n t i a l l y  on  

th e  concep t o f  b u reau cracy  'b u t ,  r a th e r , ' on s o c ia l  c la s s  c o n f l i c t  and i t s  ■ 

c a t a l y t i e p r o p e r t ie s  a s  an ■ in s tru m e n t o f  s o c ia l 'c h a n g e , Ilovever, b u re au c ra c y



1s t' s o c ie ty  raid j; a s  such , m e  seen as  perform ing, a  v i t a l  fu n c tio n  in  th e  

m aintcnanco' end. m r v iv a i  o f  th e  c a p i t a l i s t  s o c ia l  o rd e r;

liars#; in  his exam ination o f' b u reau cracy , c o n te s te d  Jlegcl *s philosophy-
32 t .

o f  th e  s ta te *  hlierean Hegel conceived: o f the ' pub lic: adiaini s t r a t i  on. acting-

as, an e j s s e n t i a l ly n e u t r a i  ia te m e & ia ry  a r b i t r a t i n g  between th e  v e s te d  inter***; 

ests^.of: gpsm +cu va th e  ono; and th e  g e n e ra l i n t e r e s t  .on th e  o ther#  liars. ’ got? .. 

'.the2 s i tu a t io n  q u ite : d if f e re n t ly *  He sa tr  th is-  d e f in i t io n  o f  -the r o le  o f  ;ad - ' 

ta in is ira i iv G  bam axcracy 'cts? cppljfing: o n ly - in  lo g a l  d e f in i t i o n  end sair i t s -  

r e a l  r o le  a s  b e in g  ,in s tru m en ta l in  cem enting class- suprem acy and c la s s  domin

ation*

Though l i a r s  m o  p r im a r i ly  concerned m th  re la t io n s ;  betireen. b u reau cra 

cy end tsi&er so c ie ty #  his i n t e r e s t  ex tended  to  its"incumbent'processes and ;

' t h e i r  e f f e c t s  upon th e  in d iv id u a l*  'liars had f o r e c a s t  b u reau c racy  a s  h av in g  a 

■ tran sien t, c h a ra c te r  only#, and &c.vr th e  development o f  Communism and th e  end o f  

c la s s ' d iv is io n s  as  th e  co n d itio n  f o r  a  .•vithering away of . the- s ta te *  * The ' 

seeds .of d e s tru c t io n  o f  th e  C a p i t a l i s t  ..system# .Marx savr as.being already in. 

existence id  th in  C ap ita lism  itse lf*  Bureaucracy m s seen os- r e p re s e n t in g  one 

in s ta n c e ' o f  the. g en e ra l, pro  cess  o f  a l ie n a t io n  vM cIi’vsb to  bring- about- t h i s  

.downfall*" '

. ' F i r s t ly #  Mars'- saw the- d iv is io n  o f  lab o u r bought abou t by  b u reau cracy  

and th e  impersonal! 20& r e l a t io n e  e x i s t in g  be W een .bureaucracy  a n d - in d iv id u a ls  

as- re n d e rin g  the-maos- o f  people- i n  a  s ta te?  o f  .o b je c tiv e  a lie n a tio n * : S ta te  

bureaucracy# he co n s id e red , rmiXd appear' d i s t a n t  from th e  people- and th u s  

■ non^c^rosen ta tivo*  Also# in  th e  f a c to ry ,  bo th  th e  v o rk e rs  1 properiylecsness 

• raid h i s  absence o f  r e s p o n s ib i l i ty  b rough t abou t by  th e  d iv is io n  o f  la b o u r  - 

v e re  to  a c t  as- a l ie n a t in g  forces* ' The yorkere1 la c k  o f  'opportunity f o r  ident- 

’ify in g -T sith  th e  goals- and fo r tu n e s  o f the. enterprise^ th e  la c k  o f  responsib- - 

i l i t y  end decision-m aking  o p p o r tu n it ie s  brought about by  tho. d is s o lu t io n  of’ 

c r a f t  s k i l l s ;  a n d 'th e  relegation o f  vorlfc from an e x p ress io n  o f  ’-mans# e scent-.



i c i  unman nature- t-o a mere> means- to; m  crut -  the end o r  making a  liv in g  -  

r a r e  soon as  s t r u c tu r in g  t h e . developm ent o f  th e  various- elem ents o f  a l ie n a t io n  

-  iso lation*. meaninglessness* poveriessness- end sclf^strangemeat* The-tom - 

' a l ie n a t io n  in  sometimes- used, i n ■ a  much* narrow er p e rsp e c tiv e  b y  w r i te r s  suek  

as  Blomor; have- a ttem p ted  to  .p o r t r a y  a l ie n a t io n  as-, a  p ro d u c t o f  a n 'tin -

fortunate-: technology r a th e r  them i n  th o  trae-Marsient sense-*. i .e ;  * as- a  p ro d u c t

■ o f  the- v e r y  o rd e r  and n a tu re ' of* c a p i t a l i s t  so c ie ty*  - The ease- a g a in s t  m u .to rs  . 

■who have a t t e s t  te d  to  u&Q~iwjnantz&\- the.- M&ndLcn .concept- o f' a l ie n a t io n  h a s  been 

Troll a rg u ed  by Horton* ^  end G oldthoipe e t  a l*^and  have- added, weight- to  t h e  ; 

case-- a g a in s t  th e  r e s t r i c t e d  frame- o f' re fe ren ce . of;-Bl«uia®r.';'anit o th e r  te c h n ic a l  

dehenain ishs*

- - .. Secondly* Mars: C0SMented:: upon some'-of th e - in te r n a l  d y s fu n c tio n s  o f  

. b u re au c ra c y  vhi eh subs e q u e n tly  ro  co i ved? - a t t e n t i  on from o th e r  m i  to rs , on b a r -

■ eaucracy ; lie s t r e s s e d  the. tendency  o f  b u re a u c ra c y ; to  discourage- p e rso n a l i n  i t — 

ia tiv e g . to - g en e ra te  c o n f l ic ts  f o r  prom otion o p p o rtu n itie s*  and to 'e n c o u ra g e  a  

q u e s t f o r  s ta tu s -  end p r e s t ig e ;  '

' Tims* w h i ls t  llam % -p re d ic tio n s --ab o u t th e  a l i e n a t in g  consequences o f  

the- C a p i t a l i s t  • system  seem ingly f a i l e d  to  reach  f ra it i^ a ^ p h ie -  d e s c r ip t io n  o f  

.the: i n s t i t u t i o n a l  s tm c t io n ' of" cap ita lism *  'o f  which business- o rg a n iz a tio n s -■ 

arc--en - i n t e g r a l  .p a r t* has proved t is e fu l  to  subsequent w rite rs -  w hatever t h e i r - 

v iew points- r e l a t iv e ' to, t h a t  o f  Marx*

However* from th e  v iew p o in t o f  sm all film s*  Mam.*doo& n o t  have a  g r e a t  

d e a l to  - o ffe r*  In  b e in g  concerned w ith  th e  o p p o s itio n  o f th e  two dom inant - 

. s o c ia l  fo rces: in  s o c ie ty  -  p o le ta r ia te  and b o u rg e o is ie  -  and r e a l i s i n g  the. 

.p o te n t ia l  o f  the- larger over th e  sm all f i m  f o r  accommodating the- developm ent 

o f  a ; t r u l y  w orking-class- cu ltu re *  Mam m s  e s s e n t i a l l y  i n t e r e s t e d  in  the- Ic trg - 

-c r  f im - e s -  a  fo c u s -o f  a n a ly s is ;  ..

However* the- converse: o f th e  above- s i tu a t io n  does- h av e-.im p lica tio n s  

f o r  th e  sm all - f irm ; The- absence- o f  th e  large? p ro d u c tiv e  u n i t  is- l i k e l y  t o  ob

s t r u c t  the- growtli o f  th e - 'c o l le c t iv i s t - id e o lo g ie s  which- c i r c u l a t e  more-‘f r e e l y . .



in  'the ■ email firm is  l i k e l y  to structure- the development of more paternalist-
.  36i.c r e l a t io n  chip Sc Lip s o t  ? H o rd lin g e r and o th e rs?  have n o ted  a c o r re la t io n

-botveen f a c to ry  s iso -e n d  lo f t-v in g -  v o tin g  p a tte rn s*  'Time? Mar::’® Trri tings 

a p p e a r-to  have some-, likely, relevance- in d e f in in g  th e  internal, f a c to ry  e n v ir -  ’ 

onmont encoun tered  by  th e  sm all e n tre p re n e u r;

■ F a rth e r?  inasm uch a s  Mars:-'attributes- th e  goal o f  p rofit m m dnination  

to ■•industrial .organisations1 o r  to s o c ie ty 1 o dom inant C a p i t a l i s t  c la s s  a s  a 

viiole? he sees- t h i s  goal as-'being structurally'necessitated'.' Thus? he d id  n o t  

criticise- th e ■ in d iv id u a l  C a p i t a l i s t  hut? rather? C ap ita lism  as  a ' system- and 

M s re fe re n c e s  to  cions* needs’ f o r  in d iv id u a l egression; 'to  psychological ;

■ i d e n t i f i c a t i o n  v i th  orgsnisational goals? mid to  th e  bureaucrats •. •;a t ta c h m e n t '. 

to  symbols- o f  s ta tu s -  and p re s t ig e ?  p o in t ,  to  th o  potential..of. th e  in d iv id u a l, 

f o r  pursuing- individually determined g o a ls  v i th in  an o rg a n is a t io n a l  conto :rt;

Hobor ■

Like' Llarr? Weber m s in te r e s te d  in the impact.o f •-bureaucracy. .oh vidor

s o c ie ty  and used  .the broad, h i s to r i c a l  p e rsp e c tiv e  o f Marx. K ovever?' v iieroas .

Harx had conceived-o f bureaucracy as an. in strum en t, o f c la s s  opp ression?  Weber-

.ms in te r e s te d  i n  -bureaucracy as an e f f i c i e n t  and r a t io n a l ' p ro c e ss . ;
37 •

■ Weber*s -.vork comprised a- cross-cultural and h i s t o r i c a l l y  based compar

iso n  o f  a d m in is tra tiv e  systems? b u t a main i n t e r e s t  m s  the explanation  o f 

vtiy c a p ita lism  .arose' in . Western- -Europe and not- elsevliere in-* .the 't /o r ld . - As 

p a r t  ; o f  h is  a n a ly s is?  Weber a ttem p ted  to identify the -'main characteristics of 

i n d u s t r i a l  s o c ie ty . One c h a ra c te r is t ic :  s tr e s s e d  m s th e  extent to  -diich a l l  . 

a re a s  of s o c ia l  l i f e  become perm eated by b u reau c ra c ie s  or o rg a n isa tio n s?  a ' 

c h a r a c te r i s t i c  v h iclrWeber -saw as b e in g  cooperatively r a re  in  n o n - in d u s t r ia l  ■ 

societies. ' -

. - Weber argued on a - comparative b a s is  th a t  .mi tho id ty  . r e la t io n s -^  ana 

t h e i r  a s so c ia te d  o rg a n is a tio n a l s tr u c tu r e s  vary h i s t o r i c a l l y  and in  d i f f e r e n t



societies* lie ci'x'cred a typo logy  of orgonisatieno based upon th e  k in d s  of • 

le g it im a tio n  used  in 'justifying- the esercise'of a u th o r i ty  by a r u le r  over ■ 

th o se  upon t/lionv lie imposes- M s -m il# '

; 1 C h arism atic a u th o r i ty  he satr' as ..being,based upon a b e l i e f  in  th e  

s u p e r la t iv e  le a d e rsh ip  q u a l i t i e s  of" a s u p e r io r  and b e in g  a s so c ia te d  vrith an 

im o tab le  and h ig h ly  p e rso n a lis e d  o rg a n is a t io n a l  structure* This type o f a u th o r 

i t y  he sqm as  b e in g  a s s o c ia te d  m i l l  s o c ie t i e s  d u rin g  p e r io d s  o f  revolution.*

' Frequently* charismatic-movements go through a p ro c ess  o f;'rountini- 

s a tio n  o f .charism a* Tdiich le a d s  them to  approxim ate to  th e  o th e r  tvo  id e a l  

types* .The f i r s t  of th e se  rms: * Traditional * authority* r e s t in g  on lo n g -s ta n d 

in g  custom .and associated ‘ viih  a  co m para tive ly  s ta b le  o rg a n is a tio n  structure 

h il^ ly  dependent on-the personal nhim-'of the- -superior. This type o f  a u th o r i ty  

he ■ sav; as b e in g  a s so c ia te d  v/ith mediaeval; socie ty*  The second i s .  * l e g a l f a u th o r  

i t y  nviiich : r e s ts ' on ■ a s e t  o f impersonal!sod' r a l e s * . accep ted  and b in d in g  on • 

b o th  su p e r io rs  and su b o rd in a te s . The. organisational structure' accompanying 

the l a t t e r  i s  bu reaucracy . '

In  Weber *s. opinion* modem society showed a trend iovjar&s tooresaerat- 

isation in  a ll-  a re a s  o f  s o c ia l  life* , raid a  consequent d e c l in e - in  th e  frequen

cy .of the ..‘other tire types o f ' authority and organ! n a tio n a l structures* - His 

id e a l  type of bureaucracy has been ex trem e ly  in f l u e n t i a l - i n  the- s tu d y  o f  ■ 

in d u s t r i a l  o rg a n iz a tio n s . "  . '

■ . The c h a r a c te r i s t i c s  a s so c ia te d  m th  WeberTs id e a l  .typo b u reau c ra cy  - 

trere ‘essentially*

(1)-' H ie ra rc liic a l ; o rg a n !sa tio n .
(2 ) Hole s p e c ia l iz a t io n  mid d i f f e r e n t i a t io n ,
( 0 } Hefined l im i t s  o f  competence.
(4) , Im personal!zed  re la tio n s -  amongst members.
(5 ) ' R ecru itm ent on th e  b a s is  o f  1m owl edge and e x p e rtise* .
(G) .Rules and d e c is io n s  recorded  in trritingi
(7 ) ' Members see t h e i r  r o le s  as f u l l - t im e  c a re e r s .  \  ■- :
(B) Members d i f f e r e n t i a t e  between p r iv a te  and o f f i c i a l  income -in o rd e r  to  

avo id  in frin g em en t o f t h e i r  o r g a n is a t io n a l 's ta tu s *

- -Weber *6 n o tio n  o f 'b u re a u c ra c y  and b u re a u c ra tic  e f f ic ie n c y  can be seen



The c h a n n e l l i n g  of •.information: end- expertise: upimrds t h r o u g h  t h e  b u r e a u c r a t i c  

'.hierarchy* • and. the subsequent d i r e c t i o n  of’..behavior b y  a  d o m r a r d  flow  of 

m anagem en t d e c i s i o n s ,  vtqr e  seen'as .directing behavior tovards a  n ia :d m in a t io n  • ' 

o f  e ffic ie n t performance*' This .quest-inis a l s o  t a k e n 'up b y  th o  s c h o o l  o f  

s c i e n t i f i c :  maiia gem e a t  and* to-th is .extent* W eber c o u ld  perhaps., ju stifiab ly  b e  

.s e e n  as. t h e  unconscious' f a t h e r  o f  m anagem en t id e o lo g y *  -

. I t  isihardly surprising- that Weber*s conception  o f  bureaucracy* hav

in g  evolved as an id e a l  type from a macro and h i s to r i c a l  concep tion  o f 

- societies* has b e e n . ch a llenged  by. data .generated by subsequent in d u c tiv e .
bostudios-of organisations u s in g  a m icro o r ie n ta t io n .  Barns -and S ta lk e r*  v rh ils t .  

•maintaining-Weber^- notions -of' organisational rationality, have shorn- th e  

need to  adop t' a  f le x ib le  approach towards' co n s id e rin g  what c o n s t i tu te s  an 

optimum o rg a n iz a tio n a l - structure i n  d i f f e r in g  situations. However, B arry  and 

.Sadler, .in a  .study, o f . the sm all f irm , , have- i s o la te d  th e  personality c f  th e  

-en trep ren eu r as m  im p o r ta n t- so c ia l  d e te rm in a n t'o f  organisational - .s trac tu re  

■ in addition to  market -.and' technological determinants.■

This .latter"demonstration'of the- force of so c ia l ' over te c h n ic a l  de

term inism  in  th e  sm all firm"does n o t ,  in  i t s e l f ,  rule out th e  p o s s ib le  .useful

ness of. Weber *s- ideal'.-types- in a  c o n s id e ra tio n  of sm all f irm s . -On .the .'con trary  

W eber's t r a d i t i o n a l  type of authority can be-.seen as; presenting-.a'possible " 

alternative to  b u re a u c ra tic  a u th o r i ty  in  th e  sm all f irm .

Hi e l i c i t  ,
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M ich e ls , l ik e  Marx, ims concerned w ith  th e  undem ocratic  a s p e c ts  o f 

large - bureaucracies# However, M ichele sow- the • interests o f organ!z n t ionai 

le a d e rs  as  b e in g  structured by t h e i r  v e s te d  i n t e r e s t s  a s  bureaucrats r a th e r  

th e n  by  M arx 's s o c ia l  c la s s  p o s i t io n s .  In  h is  s tu d y  of S o c ia l D em ocratic 

P a r t i e s ,  he .was- concerned p a r t i c u la r l y  with th e  in te r n a l  fu n c tio n in g  o f bu r

e a u c ra c ie s  end i t s  consequences 'for 'relations';betaken organ!s a t io n a l  e l i t e s



In  f  o rm u ln tin g ji is  *Iron. Lav of; O ligarchy** Michels.. s ta te d  th a t  la rg o

b u re a u c ra tic  organisations w ere, o f  structural' necc s s i ty , o l ig a rc h ic  in

nature*  TM s s i tu a t io n  m o  seen by M ichels ao co n firm atio n  of th e  
42Machiavellian • thesis*  of e l i t e  . control and the rosultingly slim chances of 

dem ocracy1 in  .m odem '.society*

I n  .liio study o f--o rg an isa tio n a l. functioning, M ichels -observed r, process 

o f goal d isp lacem en t-b y  an orgenisailohol e l i te *  S tsicn i,' in  r e f e r in g  to  • th e  

p ro c e s s 'of 'goal displacement observed' by Michele d e s c r ib e e  t h i s  .as? nth e  

process- by which an o rg a n isa tio n  re v e rse s  the: priority'.between i t s  go a ls  and 

moans in a way t h a t  , sokes- th e  m eans.a goal and the.-.goal' a means#,r, M ichels 

..showed th a t  o rg a n is a tio n s  formed as a means to  se rv e  th e  goal o f fo rw ard in g  

S o c i a l i s t .re v o lu tio n  w ere■ m anipu la ted  by t h e i r  o rg a n is a tio n a l  e l i t e s  to  p e r -  

sue a  goal of -organisational' survival* -.Through c o n tro l of. th e  means o f; •• 

conmmic a tio n  o f  p e rso n n e l selection , le a d e rs  secured t h e i r  v e s te d  p o s i t io n s  

and postponed a ttem p ts  a t  r e v o lu tio n  which may have endangered, th e  su rv iv a l 

o f th e  organization, and mth i t  t h e i r  s e c u r i ty  o f employment*

■ M ich e ls  says'.that9 'at a  p sy ch o lo g ica l ' l e v e l§ once 'a le a d e r  has . 

ach ieved  p r e s t ig e  and, prom inence, end:become accustom ed to  a good s tan d a rd  

of. l i v in g ,  he m i l  be r e lu c ta n t  to  fo rgo  them* F u rth e r ,, th e  lo v e r  t h e  s t a t u s  

o f  : h is  foraer occupation,.. the g r e a te r  a re  t h e - e f f o r t s  l i k e l y  to  be- em ended  : 

in  c o n s o lid a tin g  h is  existing p r i v i l e g e s , . re g a rd le s s  o f  th e  needs o £ \a tta in -  

m eat o f  th e  organ! s a t i  on* s-dem oera-tie goal e* ' '

■ TIii^s, M ichels-f- p r in c ip a l  p o s tu la te  i s  t h a t  tho pover h e ld ' b y  organ

isational -elites- Mil; bo- .abused-to..serve their own ends* However,- th e  th e s i s  

. th a t  power c o rru p ts  and a b so lu te  power c o rru p ts  a b s o lu te ly ,  i f  bourne o u t . in  

p r a c t ic e ,  may o n ly  re p re s e n t on expression o f th e  autonomy v e s te d  in- tho  

loader- to persue individually determined g oals  as-opposed to  th o se  a s c r ib e d . 

b y  th e  o rg an isa tio n *  The greater th e  autonomy (power) f o r  pursuing in d iv id 

u a l l y  determ ined g o a ls , the g r e a te r  i s  th e  l ik e l ih o o d  that th e  r e s u l t i n g  r e -



w il l  be- voi j^ited in  favour of . th e ' fomcsv

' Thus, Michels- observations of the existence o f -two sots of .'goals - '  

those o f the - o rg a n !n a tio n .(mass- membership) and those of in d iv id u a l ro le■*w*r.W«4*nr»:i laiwumuwmj <Wui»mw '

occupants- C o il to ) and the process o f goal su ccess io n  r a rail t i n e  from a 

process o f g o a l  in te r p la y ,  are-in keeping with the author's o u t model o f  

g o a l  re la tio n s h ip s*  In f a c t ,  Michels- ten d s  more to  examine o r g a n i s a t i o n a l  

g o a ls  and' to see. individual.' instances of departure- 'from them- as c a s e s . o f  •' 

dev ianey , ndioreas- the ' author .'fully -recognizes- th e  e x is te n c e  e f  th e  tw o  s e t s  .

'of - '-goals* • Nonetheless, M ichels work,, in  as far as  i t 'w e n t ,  c o n s t i tu te d  a 

v a lu a b le  c o n tr ib u tio n  towards an -understanding o f goal re la tio n s h ip s*  In  th e  

same v a in ,  o th e r  w r i te r s  have lin k e d  th e  d is c r e t io n  e x o rc ised  b y  e l i t e s  in  

goal 's e t t in g - to  the, degree- o f democracy, exercised in  'pursuing- o r  goaisntionol 

goals* ■At-'one "extreme,, Acton, the historian, ’ has' said .-that .power c o rru p ts -  

and; '-.absolute 'power corrupts;' absolutely.: Lip s e t  9ef- In-‘the.other 'hand, has

shorn  ’Union D om ocracy^lhat narrow power differentials- within an

organisation -(thus l im i t in g  th e  d is c r e t io n ,  o f  th e  e l i t e ) ,  tend; to  --result in: 

a  m'ore dem ocratic  observance o f’-o rg a n is a t io n a l 'g o a ls .

In  th e  -small - firm, th e  d i s t r ib u t io n  of ’ power i s  l ik e ly  to bo sk e w e d , 

in  fav o u r of th e  e n tre p re n e u r , and the- resulting p o s s i b i l i t i e s  f o r  g o a l  ■ 

su ccess io n  a re  p o t e n t i a l l y  wide* Thus,.- a g a in s t  a  r e fe re n t,  o rg a n !n a tio n a l • ' 

goal o f profit - maxisain a tio n , Michels- approach', to  the s tu d y  o f cn organisation 

appears- to have m e r it- in - th e -  case o f 't h e  small firm*' However,, in d iv id u a l '' • 

g o a l s - s t i l l  remain to  be grounded and operational!nc-d*

B erle-'

ZjA
A lo iig  v i t l i ;  M ean s , -Berio has- been c r e d i t e d  w i th  t h e  f i r s t  m a jo r

a t t e m p t  t o  p r o v i d e  a detailed Empirically- based w ork  to demonstrate t h e  -con

t r o l  o f  l a r g e  corporate i n d u s t r i a l  business organisations b e c o m in g  v e s t e d  i n  

.the*.at-least p artia lly  unaccbtmtablo hands- o f ' •cmpioyee-aosmger* s



ownership has* in  fa c t*  created economic empires* 
and has d e liv e re d  th e se  em pires in to  th e  hands o f  
a  new form o f  absolutism relegating "owners" to  th e  
p o s i t io n  o f th o se  tdio su p p ly  th e  means whereby th e  
new p r in c e s  'may e x e rc ise  t h e i r  power# ** ■'

This led '-B erio ' in to  a  d eb ate  a s  to  th e  n a tu re  o f th e  r e la t io n s h ip  

between managers en d '• shareholders*- and management and s o c ie ty # ' Thus, once 

again* th e  is s u e  o f  t h e .in t e r n a l  fu n c tio n in g  of the- la r g e - s c a le  o rg a n is a t io n  

and. i i n  im p lica tio n s- f o r  s o c ie ty  'was ra ised#  Eerie* ‘in  fa c t*  was, o p t im is t ic ' ; 

abou t • the-: consequences- .fo r s o c ie ty  of-;the-. s e p a ra tio n  'of ownership, ■ and con - ■ 

tro l#  He considered , t h a t  th e  d im in ished  f in a n c ia l  i n t e r e s t s  o f  p ro fe s s io n a l  

over owuer-mendgere- m ight h a i i  the* developm ent o f  a  management id e o lo g y  o f  \  

s o c ia l  'responsib ility# -..T he in c re a se d  l ik e lih o o d  o f  managers p u rsu in g  n on- ■ 

economic- s o c ia l  go a ls  on b e h a lf ' o f  so c ie ty *  m s  - seen ex  s tru c tu r in g -  th e  r o le  

o f th e  new p ro fe s s io n a l manager go- a  n e u t r a l  a r b i t e r  fu n c tio n in g  i n : th e  •' 

s e rv ic e  of; socie ty#

B crle.’s more, o r  less^ p r e c i s e ly  fo rm ula ted  n o tio n  o f  th e  m anagerial 

id eo lo g y  based on o b je c tiv e s  o f  s o c ia l  r e s p o n s ib il i ty *  i s  seen by  th e  a u th o r  

o f th e  p re s e n t  th e s i s  a s  b e in g  u sefu l- inasmuch go BerlO*s- im puted m anagerial; 

go a ls  o f  s o c ia l  r e s p o n s ib i l i ty  may bo-, co n sid e red  to  be th o se  o f - s o c ie ty  a s  a  

whole#; Thus* whereas- K ichol *s work d e a l t  e s s e n t ia l ly -w ith  in d iv id u a l  and 

o r g a u is a t io n a l ’ g o a ls * th e  work o f  B orle can he .se e n 'a s  s t r e s s i n g ’th e  import"-' - 

cnee o f  r e la t io n s h ip s  between - th e  goals o f  th e  o rg a n isa tio n *  and th o se  o f 

s o c ie ty  m th  th e  m anager a c t in g  as  on in term ed iary#  ■ The work o f  H icho ls  

in d ic a te s  t h a t  p ro fe s s io n a l  managers o f te n  do not. in  fa c t*  i n t e r n a l i s e  'car 

id eo lo g y  of. s o c ia l  r e s p o n s ib i l i ty ’in  th e  manner in'- which B o rle - in d ic a te d #  

O ften th e y  respond tow ards id e o lo g ie s  o f  Lai ones F a ir s  and Icng-Teisa-Con^cny- 

In te re s t#  However* th e  n o tio n  of' s o c ie ta l-o rg a n is a t io n a l  g o a l . in t e r a c t io n  ;r e 

mains a  p o t e n t i a l l y  u s e fu l  one in  a s tu d y  o f :th e  small f irm ; - a

B urnham
   rr—r -  mf *i ii  tttiwi

k5
Burnham* l ik e  - Berio* .was- concerned .w ith th e  b road  e f f e c t s  f o r



However* whereas- B orle m e  concerned w ith  p r iv a te  ow nership* and p re d ic te d  

.tlie  emergence o f  a  n e u tr a l  management e l i t e  p u rsu in g  go a ls  based on an id e o l

ogy o f s o c ia l  r e s p o n s ib il i ty *  Bumhammms p r in c ip a l ly  concerned w ith  s t a t e  

ownership* end p re d ic te d  th e  emergence o f  a  new r u l in g  c lass#

B urnham pred icted ' t h e t r a n s f e r  o f' in d u s try  from p r iv a te  to  s ta t e  ; 

ownership', a s  an .e s s e n t ia l ly  in e v i ta b le  e x tra p o la tio n  o f  th e  p ro c e ss  of" sep a ra 

t i  on of' ownership and c o n tro l# ' By •’t h i s  means, ..hocaw  managers as  g radually - 

in c re a s in g  " the i r  power in  s o c ie ty  l i r e  developm ent towards- a  •m anagerial 

s o c ie ty ’# S ta lin ism  in  th e  S o v ie t -Union* H'asism i n  Geraany* and the'N ew  Beni • 

in  America* wore a l l  s e e n .a s  p ro g re s s io n s  to  wards, m anagerial ism* each devclop

in g  i t s  ;oTm ..le g i t im is in g , id eo lo g y # .

, Bum hsa has been s e v e r e ly :c r i t i c i s e d  f o r  f a i l i n g  to .d e f in e  e x a c t ly . ' 

■who', ’th e  managers a re  % '.the basis- o f  t h e i r  ■ re q u ire d  cohesion, a s  a  group* and 

th e  f a i lu r e  o f h is  model to  a c c u ra te ly  p r e d ic t  'subsequent., tu rn s . :in  h i s to r y # I f  ■ 

■Burnham’s model'-docs-,possess m erit*  thou t h i s  does n o t s p e c i f i c a l l y  .concern - 

the sm all f i r a  which would in e v i ta b ly  be c a r r ie d  a long  w ith  th e  fo rce ' o f 

ev en ts  d ic ta te d  by th o se  in  c o n tro l o f  th e . l a r g e r  f irm s  u n d er s t a t e  ownership*

2*2*2* : :Tm CLASSICAL APBilOACH. USING Ml OilG/l*m&ONAh FRMM OF RGB3BBHCE ' •"

C la s s ic a l  o rgan isa tional-- th e o ry  u s in g  an o rg a n !n a tio n a l fram e . of' r e f 

erence^-lias been r e l a t i v e ly  u n co n ce rn ed w ith  th e  r e la t io n s h ip  betw een -the 

o rg a n isa tio n  .-end s o c ie ty  but*, ra th e r*  has been more concerned wi th  th e  ach iev 

ement o f  maximum p ro d u c t iv i ty  w ith in  th e  .o rg an isa tio n ;'

P*W* Taylor. . ■

C onventionally* the  s t a r t i n g  p o in t  f o r  c la s s ic a l  o rg a n is a t io n  th e o ry  

i s . th e  work o f .P.u**Tayloi^ and 'the- movement f o r  s c ie n t i f ic -  management# T ay lo r 

focused  e s s e n t ia l ly 'o n  th e  n lio p -f lo o r  worker* and th e  r a t io n a l i s a t i o n  o f - th e  

workers* ta sk s  by.management w ith -th e  goal o f  in c re a se d  p r o d u c t iv i ty  in  mind;..-
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v iew p o in t o f  a s tu d y  o f o rg an isa tio n s*

F ir s t ly *  T ay lo r proposed a  s c i e n t i f i c  in v e s t ig a t io n  o f job  methods 

end : procedures* and their'regulation.in o rd e r  to  ach ieve  r a t io n a l i s a t io n  

and smooth work 'flow. - Secondly* ’Taylorism1 co n ta in ed  a normative' element -  

th e  assumption' t h a t  th e  'worker- sought o n ly  economic- rewards • from M s ’'job and - 

no-o ther- form o f  job  /satisfaction 'and* .further*, t h a t  fear o f poverty a c te d  as 

: &■'s t im u la n t- to  e f f o r t  in- th e  work place*
\ . 47

- Taylor has been c r i t i c i s e d  f o r 'his, ’’management bias;” However* th e  

"author■considers■ th is - criticism  - to; be- a l i t t l e - u n f a i r #  I t  i s  t r u e  t h a t  T ay lo r 

- appeared  h o s tile -  towards tra d e  unions* and .-that h is  th e o ry  o f  s c i e n t i f i c  q 

management f o i le d ' to  '.adequately  account- f o r  sub-group g o a ls  within th e  organ- - 

i  r a t i  on* However* as such* t h i s  c r i t i c i s m  can o n ly  ho made in  th e  c o n te x t o f  

T ay lo r b e in g  an -in ad eq u a te ’ sociologist* b u t t h a t  i s  n o t  to  s a y  t h a t  his. 

theory vac singularly inadequate as- a  theory- o f  s c ie n t i f ic -  management* partic

u larly  in  -the contort' of i t s  tim e;

ilowever* f rom th e  v iew po in t o f  th e  sm all firm * T aylorism  appears  to  

have;l i t t l e  to  o ffe r*  -T h e 'ra tio n a l a p p l ic a t io n  o f 'e f f i c i e n t  work te ch n iq u es  

'■with .Tjhich Taylor concerned him self*  re q u ire s  a d iv is io n  of: la b o u r.a n d  a v a i l 

a b i l i t y  o f  s k i l ls -  which th e  sm all firm i s  u n l ik e ly - to  be ab le  to provide. In  

. a d d i t io n * . th e  motivational assum ptions made by Taylor ap p ear somewhat akin:

.to  th o se  o f  th e  c l a s s i c a l  econom ists school* examined e a r l i e r  in  t h i s  chap ter*  

and th e re fo re  a re  n o t  c o n s is te n t  w ith  th e  s i tu a t io n  o f  entrepreneurial d is 

c r e t io n  l i k e l y  to  be e x e rc ise d  in  goal'-- setting.'in ',the- small firm ;

■Faycl--et-»al and M anagerial Adm ini s t r a t i  on'

,'hlioreas' T aylor-.app lied  s c i e n t i f i c  management to  p ro d u c tio n  methods 

in  th e  p ro d u c tio n  department* h is  conteirporariee* Fayol e t- a l*  s h i f t e d  t h e i r  

■focus a m y  from the-shop-floor to  .the m anagerial lev e l* . T h e ir approach was 

n o t. t h a t  o f  empirical in v e s t ig a t io n  and o b se rv a tio n  but* r a th e r  one o f  p ro s -



Ilcnri Fayol**® (France)* Mooney*^--Reilly^® end Allcir^ (America)* and 

S h e ld o n ,^  G u lick*53 U rw ick ^  and B r o c h  55 ( B r i ta in )  •

At th e  risk -of;oversimplification* these- writers s tr e s s e d  three- 

; e s s e n t ia l  a s p e c ts -of th e  management o f business f irm s :

(a )  The. F unctions' o f Managements th e se  r e l a t e  to  th e  c lesiga ing  and o p e ra tio n  
. , o£ th e  f irm  in order • to- maximise-, profits* The fu n c tio n s  m ost-often- r e -  
■ f  e r re d  to  ire re  -  'organisation* planning*- command and con tro l#

. (b) The, P rin c ip le s -  o f  Management: . th e s e  a re ' th e  '.ru le s  to  be- followed-in th e  
running, of-on effic ien t, firm;, Again*. th e  number of - principles vary de
pending on th e  w rite r*  "but th e  more ■ frequently mentioned ares- th e  scalar 
p r in c ip le  ( th e  firm;must' have a -.clearly d e fin ed  hierarchy of a u th o rity *  
preferably la id ’out in  th e ' form o f mi a u th o r i ty  c h a r t ) s th e  d is t in c t io n -  - 

. : between ’l i n e 1 .and. J s ta ff  span o f  c o n tro l (no '-superior should..have ;
more--than a c e r ta in : number o f  im m ediately  acco u n tab le  s u b o rd in a te s —--5'.. 
or G ta d  the m ost .frequently cited ; maxinsns)§ u n i ty  o f  comtiatid (no s tib o r- 

-.dinate- to tak e  orders- from more-/than one. superior', d irectly) j o rg a n isa tio n  
a l s p e c i f ic a t io n  ( th e  f irm  to  bo broken dom in to  specialised departm ents 
or d iv is io n s  d e a lin g  with .k ey  a c t i v i t i e s  an d /o r s e p a ra te  products) |  and* 
th e  ex cep tio n  p r in c ip le  (where p o ss ib le *  d e c is io n s  were to  bp routinised 
and the- concern of management was s o le ly  with n o n -ro u tin e  d e c i s io n s ) •

. (c )  The- P h ilosophy  o f  Managements -d if fe re n t .-w riters p la c e d  d i f f e r e n t -
. emphasis o n 'th e  social--and moral'duties-, of management* .but th e  main a re a s  

'' . o f  "agreement were, around managements1 d u ty  to maximise-' p ro f  i t s  % to  s t r i v e  
towards economic: ’p rogress-’ * and"to  devclopgppolicies o f  s o c ia l  

- responsibility towards- employees* customers- and w ider so c ie ty #

Those.- writers- have'- rendered. themselves open to  c r i t i c i s m - on se v e ra l  

-counts*- 'F irs tly *  th e y  describe- how. f irm s  o u g h t 'to  bo. administered*. and not 

how th e y  a c tu a l ly  a re  in practice* - Though many o f these writers 'w ere practic

ing managers* l i t t l e  attempt was made to  te st  their th e o r ie s ;-in a rigorous 

manner* - i . e . *• through repeated studios ’in a range of organisations with 

f u l l y  re p o rte d  m ethodologies and re su lts*  Also* these-'writers* lik e Y/eber ' 

before-' them* l a id  g re a t  emphasis--on formal structure* to the exclusion - of 

s o c ia l  and psychological .variables;



A dditional c r i tic is m s  which can b© le v e lle d  a g a in s t th e se  w r ite rs  

a re  th e i r  non-problem atical view of th e  firm* and i t s  r e la t io n s  w ith 

w ider society# The l i t e r s  assumed th a t  th e i r  p re sc r ip tio n s  had 

only to  be followed in  order to  y ie ld  an in te g ra te d  and e f f i c i e n t  

• o rg an isa tio n  * and tended no t to  consider problems o f power* co n flic t*  

and sub-group goals* which appear to  bo an ev e r-p re sen t f e a tu re  o f 

o rgan isations#  Trade unions were r a r e ly  mentioned d e s p ite  t h e i r  

p o te n tia l  as  a  m ajor v a r ia b le  i n  decision-making# Like Taylor* they  

saw th e  firm  from th e  view point o f management# F u rth e r, although 

they  d e a l t  w ith  wider so c ie ty  from a  p h ilo so p h ica l v iew poin t, th e  

f irm ’s r e la t io n s  w ith  th e  environment were la rg e ly  ignored .

Thus, w ith s o c ia l  and psycholog ical v a r ia b le s  la rg e ly  igno red , 

and th e  f irm ’ s r e la t io n s  w ith  th e  environment portrayed  in  term s 

o f p h ilo so p h ica l g e n e ra lis a tio n s , t h i s  approach appears to  o f fe r  

l i t t l e  to  an em pirica l understanding o f th e  s i tu a t io n  o f th e  sm all 

businessman in  h is  b usiness  and w ider society*

2 .2 .3  THE KCBI&U APPROACH U5IKG A SOCIETAL FRfeKE OF TiWMMM.

Probably th e  m ajor d iffe re n c e  between c la s s ic a l  and modern approaches 

towards o rg a n isa tio n a l theory  i s  th e  in c reas in g  trojxi towards em piricism  and



u * a  u i  v a u { ^  a c a u u x c ’̂ i K U i - e . j - U b  ^ u ^ a u u u a  t j u u — i u j -*o  u v ^ i - . & t

The T rrite rc  considered ' belov;* have essentia lly  dispensed  vith th e  

.broad cross-cultural perspective o f .Weber and th e  broad  h i s t o r i c a l  perspec

tive- o f both  Weber and liars* F urther*  th e  p r e d ic t iv e  elem ents of th e  models . 

o f Wars and Burnham have been s a c r i f ic e d  fo r  the .b e n e fit o f b e in g  a b le  to • 

co n ce n tra te  more tip on .the in te g r a t iv e  forces' in society today# In developing 

t h i s  c o n tra c tin g  frame o f reference* as  -compared m t!i th e  c l a s s i c a l  school 

(above) 5  the uriters hoIw,-hGve made a ' significant./step .tovnrds meeting* on 

•the one hand* th e  modem approaches to "organisation theory using an organise-, 

t i  01m l frame- o f . reference* and the- managerial econom ists on the other;

Tvo .w riters representing'currently• important standpoints relating the 

o rg a n isa tio n  to - vador s o c ie ty  a re  Dahrendorf and Parsons# • Though th e . s tan d 

p o in ts  o f  th ese  ivo  v r i t o r s  a re  d iffe re n t* , th e y  are; coEblementary rather than • 

.mutual l y . exclusive * And* just as th e  f!Iuman- 'Eolations 'approach, (see l a t e r )

■ towards- o rg a n isa tio n s  m ay b e-seen  an a  reaction- to the classical .approach of 

'Fayol ct-al# 9 the T/orhs of D ahrendorf and Parsons may be s e e n .to be$: in some 

m easure*. representing ci reaction: to - the classical works '-of .Mars* •

Dahrendorf

■. D ahrendorf - has; continued in ..the •managerial * .tradition of Borle and 

Burnham* and developed the n o tio n  o f p o s t—c a p i t a l i s t  s o c ie ty  .in minimising 

th e  -power d i f f e r e n t i a l s  amongst groups in  socie ty#  L ike Kars,,- Dahrch&orf ■ 

-.m aintains a - s t r e s s 'o n - c o n f l i c t  i n 'h i s  model* b u t secs the incidence o f ' con

f l i c t  .a g b e ing  s tru c tu re d  not by d if fe re n c e s  between s o c io - p o l i t i c a l  cla sses- 

but* . rather*.• by 'tho• two elem ents o f authority? domination and s u b je c tio n s

. “The. -fundamental in e q u a l i ty  o f s o c ia l  .structure* and 
th e  l a s t i n g  determinant of s o c ia l  c o n f lic t*  i s  th e  'in- 

. e q u a l i ty  o f potrer and' a u th o r i ty  which in e v i ta b ly  accom- 
. p on ies  s o c ia l  o rg an isa tio n ;''-^

- Dahrendorf' postulates- that the crap composition o f authority*, 

property ownership* and p o li  t i c a l  power in  a s in g le  dominant; group * which



. quoted him* •

uThree p e r  c o a t -'of th e  p o p u la tio n  of th e  F edera l 
Republic- of' Germany*- end approjciiaately  'ci g lit-p e r  
cent- o f  th e  U nited  S ta te s*  -own* one o r  more sh ares  
o f . joint-- s to ck  'companies* P robab ly  tho  p ro p o rtio n  

. " in  o th e r  -countries- i s  -somewhere between th ese  
extrem es*11

However*. Dahrendorf *c assessm ent o f the . above s i tu a t io n  c o n f l ic t s  '

w ith  'the  re su lts -  o f' e m p iric a l in v e s t ig a t io n s  c a r r ie d  -out by  Imp ton,- and 
■’ 58 ■Uilnoiu fo llo w in g  th e  P a rk e r Bank Rate- Tribunal and ■ th e  observations of-

5 9  6 o '
Florence* . Aarohovitch* - ..-.-etc** '

:D ahrendorf sayo: t h a t  s o c ia l  c la s s e s  and -social c la s s  c o n f l ic t s  a re

p re s e n t  wherever -authority; i s  d i s t r ib u te d  unequally o v er s o c ia l  positions/and

th a t*  i f ' -imperatively c o -o rd in a ted  a s s o c ia t io n s  (o rg a n is a t io n s )  can  be sho rn  .

to  be a .fu n c t io n a l  .requisite-- o f  s o c ie t i e s ,  then  th e  u n iv e rs a l  e x is te n c e  of'

c la s s e s  i s  p o s tu la te d  by th e  same token . Thus*-Dahrendorf p o s tu la te s ,  th a t*

w herever th e  re  a re  in d u s tr ia l-  o rg an isa tio n s*  th e re  "are.- a u th o r i ty  ' r e l a t io n s  .-

and,, ( in d u s t r i a l )  .c la s s e s . '

-The-.-two elem ents of' a u th o r i ty t domination '-end' subjection* are- seen'

' as- maintaining- respectively the ' social c o n d itio n  by which a u th o r i ty  i s  given-

mid received, and t h a t .these.-two d if fe r in g -  i n t e r e s t s • form a ’'basis f o r  con flict

Those u n d er su b je c tio n  a re  con sid e red  to ..have- identical’ latent i n t e r e s t s  and

- become: a l a t e n t  group*: even- though th e y  may .not see'.-themselves a s  having , a

determined' goal* T hus/ e s s e n t i a l ly  he. makes 1-lam*s. d i s t in c t io n  between a

c la s s  F O R -itse lf  and a class- XT-T" i t s e l f .
mi iWfrQni JO tumrn mr$

,Thuss D ahrendorf9a approach succeeds in  r e l a t in g  th e  o rg a n isa tio n *  .. 

v ia  a u th o r i ty  r e la t io n s  to  th e  w id e r , so c ie ty *  and i s  a b le  t o ' accommodate con - 

f l i e t  end changed However* th e  model n e i th e r  in te n d s  n o r  cu cfib ed s.-in 'p resen t--  

ing- a ' framework f o r  an u n d e rs tan d in g  o f th e  sm all f irm . R ather* i t  succeeds 

in  accommodating c o n f lic t*  .in to  what .approxim ates to  a  ̂ consensus model o f  

-• so c ie ty *  :’o.t a. f a i r l y  g en era l - l e v e l .  •. - -



P a r s o n s ,•th e  d is t in g u id ie d  a r c h i t e c t  o f th e  S tru c tu ra l-F u n c  t i c n a l i  s i  

sc h o o l, seen th e  o rg a n isa tio n  as a s o c ia l  system  em bracing c o n s t i tu e n t  sub

system s, end i t s e l f  fondling, a sub-system  o f i ts -  •wider s o c ia l  environmoni#

This- is- a .model' 'of -'society' based upon a p o s tu la te  of no re la tiv e  i n te 

g ra t io n  of a l l  social units and, uhilct...it acknowledges th e  important ro le  

o f p r o f i t s - f o r  a business ..organisation,. makes -the .claim  that' profit' cannot 

serve  as th e  p rim ary  goal of the.-'business1 o rg a n isa tio n  because i t  i s  based 

upon' ext- •organisational, .end;.not- a societal,.' frame o f •re fe re n c e . That i s ,  

" p ro f i t  in  n o t a goal d e fin e d  b y  soc ie ty*  ■ ••

■In accordance with th is ' approach. Parsons el aims- that every- sub-goal 

.within a society .must be to  some degree in to  g ra ted  m  thin- .the goal ' structure ' 

of the .society as a whole, mid says , i n  th e  case of th e  business ''firm- in  

particulars- -

"For the  b u s in ess  f irm , .money r e tu rn  is- a p rim ary  measure 
and symbol of su cc e ss , end i s  th u s  PATIT o f th e  g o a l - s t r u c tu re  •

. o f  th e  organisation# But i t  cannot he th e  p rim ary  e rgonisa-- 
t io n a l  ■ goal b e c a u se 'p ro f it-m a ilin g - is  n o t  b y  i t s e l f , a fu n c tio n - ' 
on-'behalf o f s o c ie ty  as- a system #n

In  f a c t ,  P arsons defines. what he sees  a s -b e in g  th e  goal o f  business :
62■organisations:in terms essen tia lly  of -the p ro v is io n  o f  goods and services*..

• -o rg an isa tio n  is-.a 'system which, as th e  a tta in m e n t o f i t s  
■ goal,, •produces-1 a n - id e n t i f i a b le  som ething which can b e . ■ •
.. utilised' i n  come m y  by an o th e r system 5 t h a t  i s ,  the ‘o u tp u t 

o f  th e  o rg a n is a tio n  i s ,  f o r  some o th e r  system , m i.input# In  
.the case- o f  an o rg a n isa tio n  w ith  economic primacy, -.this . •• •' 
output may' be- a  class o f  goods- o r  se rv ices ' which - a re . can - . 
sumable. or serve as- instruments f o r  a f u r th e r  phase o f  th e  

.- production process by o th e r  organisations#"

Tho .functionalist approach is- a  u s e fu l  h e u r is t ic -  to o l  in  s t r e s s in g  th e

in te r-d ep en d en ce  between o rg a n isa tio n  si However,.-.at an o p e ra tio n a l  l e v e l ,  -it

i s  r e l a t iv e ly  e a s i ly  c r i t ic is e d #  For in s ta n c e ,, the  e x te n t t o  which b u s in e s s  ; 
o rg a n is a tio n s  a re  i n ' f a c t  concerned m th  .so c ie ta l  g o a ls - is  q u e s tio n a b le , cud

th e  e x te n t  to whieb certain o th e r  o rg a n is a tio n s  su p p o rt s o c ie ta l  g o a ls ,  o th e r



- school* ; F or i t  goes w ith o u t saying  t h a t  o rg a n isa tio n s  (o r  c o l le c t iv e ly  

s o c ie ty } * produces' goods t h a t  s o c ie ty  noeds* However* .th is  appears  to  he a 

s ta tem en t o f *w hat* o rg a n isa tio n s  do r a th e r  than  *rhy*«.- and le a v e s  th e  is s u e  

o f d e f in in g  th e  o rg a n is a t io n a l  -goal' in  -obeycnce* Savage and fiSnall f ®  econom

i s t s  5 sey y  ”th e  .firm  i s  n o t  ’p r im a r i ly  concem ed5 as . i s  '.Government* w ith  th e  

w e lfa re  o f  - so c ie ty 5 i t  . i s  u s u a lly ' 'concerned -with-,such- th in g s  as  p r o f i t s  o r  

r e la te d  n a t t e r s  such as. c o s t  reduction* 5 \ir.ther, th e  e x te n t to  which c e r ta in  

o th e r  o rg a n is a tio n s  comply w ith  norm ative s o c ie ta l  goals  .has been q u es tio n ed ; 

F o r - in s ta n c e , ' 'S ilverm an, •' " 'refers s p e c i f i c a l l y  to- B O l'ivicm  g u e r il!a s>  b u t 

t h i s  example' cou ld  ;b'e extended-., t o ' ' co v e r "any r e v o lu tio n a ry  o r  n o n - in s titu tio n * -  

■■■alisecl'political p a r ty  or" groups o r  even th e  b u s in ess  firm- t h a t  pollu tes th e  - 

' environment'* '"

.A  u s e fu l a sp e c t o f  Parson* s" .wo lit i s  h is  u se ..o f th e  concep t o f :  • 

”emergenec* T h is  e n ta i l s  th e  n o tio n  .of'.a ' system  n o t .b e in g  e n t i r e ly  re~  

ducdblo and understandab le- i n  t e r n s  o f -.its  co n s titu e n t-  p a r ts*  P arsons uses. 

th e  te r n  "emergence” to  . d e s c r ib e  th e  .s ta g e s /o f  o r g a n i s a t io n a l 'fu n c tio n in g  a t  

which now phenomena emerge* This concept .has p o te n t ia l  u se  in  th e  case  o f  

- th e  sm a ll-firm  -where th e  i n i t i a l  stages- of. growth- a r e . l i k e l y ' t o ' w itn e ss  th e  -' 

emergence o f 'f u n c t io n a l ly  d i f f e r e n t ia te d  ro le s  p re v io u s ly ' co n c en tra ted  u n d er 

. th e .u m b re lla  ro le ' o f . th e  ‘a ll-p u rp o se* ' en tre p re n e u r* T h e  p ro c e ss  o fe m e rg e n -  

-be b a n  b e  seen- a s  in e v i ta b ly  accompanying, grow th"in  th e  sm all f im *  T h is  in  . 

tu r n 9 call; be seen as. c h a lle n g in g 'th e  small, e n tre p ren eu rs  id io s y n c r a t ic  

lea d e rsh ip - .s ty le , and th e  's n a il  f i r e s  c h a r a c te r i s t i c  f a c e - io - f a c o  r e la t io n s .,  

in. /favour o f in c re a s in g  b u re a u c ra tis a tio n *

. -Silverman ' ■«■»«■ iinrimn—i m iwn«n%nai

• ' Though Silverm an *c- ^  c o n tr ib u tio n  tow ards th e  modem th e o ry  o f  

.o rg a n is a tio n s  .does n o t r a te  .a longside th o se  - o f  Dahrendorf o r  P arso n s a s  a-., 

comprehensive model o f th e .o rg a n is a t io n  s i tu a te d  i n  i t s  r i d e r  so c ie ty *  i t  .



o f th e  o p e ra tiv e  l in k s  between o rg a n isa tio n s ' and b o th  t h e i r  in te rn a l  anti ex

te rn a l  p u b lic s*

S ilverm an, in  the;'• industrial sociological t r a d i t i o n ,  stresses th e  ; 

need f o r  a s o c ia l  a c t io n  approach to  view  th e  in d u s t r ia l  o rg a n is a tio n  both  

from th e  viewpoint o f i t s  internal functioning, and from th e  v iew p o in t o f  i t s  

r e la t io n s h ip s  w ith  th e  w ider social s tru c tu re *  I t  a n t ic ip a te s  th e  l ik e lih o o d  

or s in g le 'a c to rs -  and sub-groups cu?>seribirig' ipmr&s:i n d iv id u a l .a n d • sub-group'

- goalo ,en d  ad o p tin g  s t r a t e g ic s  designed  to further. the a tta in m e n t o f such - 

goals* ■■ Moreover,; both sub-group .goals end• the ' tsechauicms-.o f  re c ru itm e n t to. 

-organisational'sub-groups a re  s e e n 'a s  b e in g  lin k e d  to - the- wider s o c ia l  struc

ture and p ro c e sse s  o u ts id e  th e  o rg an isa tio n *  .

The in d u s t r i a l  sociologist *c- s o c ia l- a c t io n  n o d e ! , ' i n  . l im i t in g  i t s  

p e rsp e c tiv e  to  i n d u s t r i a l  o rg a n is a t io n s ,  . accommodates a  degree, of character- '■ 

i s t ic  d e t a i l ,  in  exam ining-the f irm , which b ro a d e r  based  models cannot-hope 

to 'a c h ie v e ;  The i n d u s t r i a l  ^ so c io lo g is t  can* ju stifia b ly  be-' ccncemod .with- - 

f a c e ts  o f  o rg a n is a tio n a l  end; in d iv id u a l b eh av io r c h a r a c te r i s t i c  o f  i n d u s t r i a l  

o rg a n isa tio n s  r a th e r 'th a n  b e in g  concerned e s s e n t ia l ly ,  with th e  f a c e t s  o f  

functioning common to  d i f f e r e n t  types- o f '.o rg a n is a tio n s  as  E ts io n i  and Bluti 

and S c o tt  had been;

' S ilv e rm a n 'is  c r i t i c a l  o f  th e  'F u n c t io n a l is ts  end h a s . ch a llen g ed  t h e i r  

de—emphasis o f th e  l in k s : be tween o rg a n is a t io n s , mid th e  .p ro c e sse s  through 

which th e y  a re  r e la te d  to  th e '-wider s o c ia l  s tru c tu re *  As an a l t e r n a t iv e ,  he - 

p roposes a Social. A ct!onfModel w hich, he c la im s, f i t s  more e a s i l y  in to  th e  

o ld e r  d i s c ip l in e  o f ■ I n d u s t r ia l  Sociology* This model ( e s s e n t i a l ly ,c o n s i s t e n t  . 

w ith  th e  approach: of* Gol&tliorpe et.&l),  roeogaiseo th e  g o a ls  of ■■ individuals, 

and sub-groups and p o s s ib le  c o n f lic ts -  between th e se  ends? i t  draws a t t e n t io n  . 

'to  th e  r e la t io n s  between these- goals  and social' i n s t i t u t i o n s  b o th  in s id e  and; : 

o u ts id e . th e  o rg a n isa tio n ?  it-ex am in es  the- s t r a t e g ie s  adopted in- th e  pursuit ; 

of' sub-group g o a ls , and the fa c to rs ' which in flu e n c e  th e  cho ice  between s tr u t- ' 

egiee*



This s o c ia l  a c tio n  approach* w ith  i t s  a n t i - s y s te i s  emphasis, 

has consldorablD m e rit i n  a id in g  a  study o f th e  assail en trep reneu r 

In  looking a t  th e  a c to r ,  h is  goals and th e i r  s tru c tu r in g  in flu en ce  

a  grounded em p irica l re search  s tra te g y  i s  f a c i l i t a t e d  allow ing 

fo r  d i f f e r e n t  le t/e ls  o f a n a ly s is  ** th e  en trep reneu r as  an a c to r , • 

in  th e  ejw irom ew t o f th e  s n a il  'firm* th e  en trep reneur i n  th e  

lo c a l  ccmminlty o f residence* and th e  en trep reneu r in  w ider 

so c ie ty  resp ec tiv e ly *  F u rth er, in  s tre s s in g  th e  n o tio n s  o f in 

d iv id u a l .and sub-group goals and re la tio n sh ip s  between th e  firm  

and th e  w ider s o c ia l  s tru c tu re , i t  has considerab le  p o te n t ia l  

f o r  guiding an in v e s tig a tio n  d esc rib in g  th e  en trep ren eu r* s r e la 

tio n sh ip s  w ith  h is  subord inate  ^plcyee-m m iagors and examining • 

h is  m otivation  both  towards becoming an en trepreneur end l a t e r  

remaining an entrepreneur*
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66C hester Barnard, though sharing c e r ta in  s im i la r i t ie s  o f  

background and approach w ith th e  c la s s ic a l  inciters* attem pted to  

include psycho log ica l and so c io lo g ica l v a r ia b le s  in  h is  approach 

to  m  a n a ly s is  o f  th e  firm* Bernard recognised th e  inadequacy 

of th e  percep tion  of ^economic rsmd* and acknm'ledgod th e  p o ss ib le  

ex isten ce  o f ror.-econonde g o a ls . W hilst he argued th a t  th e  

b a s is  o f any o rg an isa tio n  was co -opera tion , he recognised th a t  

th e  c o n tr ib u tio n  of any in d iv id u a l to  t h i s  co -operation  was



p rob lem atica l r a th e r  than  in ev itab le*  Barnard*s id e a s , 'how

ev er, lacked em pirica l support, and h is  trea tm en t o f psycho

lo g ic a l  and so c io lo g ic a l v a r ia b le s  d id  n o t assume th e  sophis

t ic a t io n  developed by subsequent w rite rs*  However, th a t  

no tw ithstand ing , h is  co n trib u tio n  was v a lu ab le  in  developing 

a  more comprehensive mod c l  o f th e  firm .

Busman Iso la tio n s ' School

11 Tho Human R ela tions approach was born ou t o f  a  re a c tio n  

to  th e  C la ss ic a l form al approach. I t  focused on elem ents in  

th e  o rg an isa tio n  which were o f sm all o r  no concern to  tho  

C la s s ic a l approach11 ( IS ts lo n i)* ^

Hid major c o n trib u tio n  which th e  Human E o la tio n s  school 

made to  an under standing o f tho  firm  was in  rev ea lin g  tho  esdLs-. 

tonco o f s o c ia l a s  w a ll a s  p h y sica l so c io lo g ica l determ inants 

o f  output* ■ The school i s  c lo se ly  asso c ia ted  w ith  E lton  Fayo,

■ sand i s  based on s tu d ie s  conducted at. th e  Western E le c tr ic  Com

p any 's  Hawthorne Works in  Chicago between 192? and 1 9 3 2 .^

The p r in c ip a l1 f in d in g s  o f  th o  Hawthorne coq>erimonis were t h a t  

th e  workers* p roductive  ou tp u t i s  no t determ ined s o le ly  by h is  

p h y s ica l cap ac ity , b u t a lso  by s o c ia l  f a c to rs ;  t h a t  ron-oconomic 

f a c to rs  a re  a c tiv e  in  in flu en c in g  tho  workers* m otivation  and job 

s a t is fa c t io n ;  th a t  e ff ic ie n c y  does n o t in c rease  w ith  d iv is io n  o f 

labour ad in fin itu m , and t h a t - workers do a*ot r e - a c t  to  manage

ment as  in d iv id u a ls  b u t as groups developing th e i r  own ^informal**



•of s o c ia l  environm ent upon th o  worker® and showed t h a t  a -work environment- 

p e rce iv ed  cm benign  was l i k e l y  to  .be' conducive- to  -In creased  m ora le , job- s a t 

i s f a c t i o n ,  and' in c reased , p r o d u c t iv i ty # !:

The ctudies- were im p o rtan t f o r  se v e ra l rea so n s . F i r s t l y ,  th e y  p ro -  . 

duced-a.num ber of- in o o r ta a t  c r i t ic i s m s  o f  the-' th e o r ie s  d iscu ssed  e a r l ie r#  -■ 

S eco n d ly ,. tiiey  re p re se n te d  one of- th e  f i r s t  s e r io u s  e m p iric a l in v e s t ig a t io n s . 

-.of a n 'in d u s t r i a l '-' f i m 5 and- th is -  has- led; to  t h e i r  b e in g  se e n  by  come a s  th e  

s t a r t i n g 'p o i n t  o f  in d u s t r i a l  so c io lo g y . T h ird ly , ■ th e  s tud ies- are-- ic ^ o r ta n t-  ' 

because th e y  become tho  -beginnings-- o f  a new approach? - th e ' Human E e la tio n s  

school, o f  management -become.’ v e ry  . in f lu e n t i a l  in 'A m erica , and to  a ' l e s s e r  os-'-

- te a t-  in-. Y/cstem Europe § indeed  i t  rem ains I n f lu e n t ia l ."  -

:. ■ The. Eunnn,Eolation 's. School- lias- been c r i t i c i s e d  f o r  p ro p o sin g  the- 

idea- o f  -'normative- in te g ra t io n  c e n tre d  - around'- -the: n o tio n  o f  a common- s e t ' o f  - 

..values- - i n . tho  f im #  These'- values- have; been c e n tre d  -around th o  -needs- o f  

“harmony” -end e s s e n t i a l l y  view  th e  . f a c to ry  as  b e in g  .-free- .from- .c o n flic t# E v e n ts ' • 

and occurences- which challenge- t h i s  s t a t e  o f  - a f f a i r s  a re  see n  as- b e in g

- d e v ia n t - .or - i r r a t i o n a l  "• r a th e r  than  p o s s ib ly  conform ing p o s i t i v e ly  tow ards ■ th e  

more o r  . le s s  sh a re d  values- o f  ch' - o rg a n is a t io n a l  sub-groi^>«.

: The. c r i t i c i s m 5- has .been made-,.- w ith  p ro b ab ly  a  l a r g e ; d e g re e . o f  - j u s t i f i 

c a t io n , -th a t.-th e  Human- R e la tio n s ' approach provides-, e s s e n t i a l ly ' e  management- 

view  and ascrib es- n o m a t!v e  c h a r a c te r i s t i c s  to  v a lu es--se t b y  managements 

;In d u stria l"  S o c io lo g is ts -  have c r i t i c i s e d  t h i s  approach no b e in g  to o  r e s t r i c t e d  

in-, i ts -  frame o f re fe re n c e , .and propose a more b ro ad ly  based approach reco g 

n is in g  the- o r is ten ce - o f . various- s o c ia l  groups w ith in  .the f im , .  each h av ing  

t h e i r  system s o f  .-..-values- 'and' in te re s ts # ' TVhil© t h i s - l a t t e r  approach acknowledg

es- c e r ta in  common, i n t e r e s t s  which ’a re  • sh ared  by  th e  v a rio u s  su b -g ro u p s, such- 

as- the- con tinued  eco n o m ic '-v iab ility  o f ' th e  f i m , .  i t -  p r e d ic ts  a re a s  o f  -d ie - ' 

;;cgreement on is s u e s  where t h e i r  i n t e r e s t s  a re  l i k e l y  to  be in co m p atib le  a s ,  . 

f o r - in s ta n c e ,  in  th e  d i s t r ib u t io n  o f p ro f i ts #  T hus/ w h ils t  the . Human E o la tio n s



groups do e x i s t  in  th e  firm* i t  does n o t leav e  s u f f i c i e n t  scope f o r  d e a lin g  

w ith  com petition  o r  c o n f l ic t  between groups# ■

D esp ite  some o f th e  sev ere  c r i t ic i s m s  o f th e  Hawthorne s tu d ie s 5 a 

la rg e  amount of' subsequent work lias been d ire c te d  tow ards in v e s t ig a t in g  some 

o f th e  v a r ia b le s  b rough t to  l i g h t  in  th e  o r ig in a l  s tud ies* .-end  th e se  have 

widened t h e i r  scope o f  i n t e r e s t  w ell/beyond  th e  shop-floo-r le v e l  o f  th e  

Havtho m e s tud ies#  -79 Fur th e  r* Mai e r  7  .A rg y ris# ^  - H crzbcrg*.73 Masiotr*?^

- and M cG rtg o r/^  ' have: examined th e  nature-- of' human neefe .,, and wants in  th e  . 

w ider c o n te x t o f  th e  o rg an isa tio n *  and t h i s  has u s e fu l im p lic a tio n s  f o r  an 

exam ination o f th e  sm all f irm  where the human needs o f th e  e n tre p re n e u r  can 

/be examined and t h e i r  r e l a t io n s  w ith  o rg a n is a tio n a l go a ls  studied#

. - . • The above w r i te r s  -make/the' g en era l claim  - th a t  men experiences.- d e -  •

• s i r e s  fo r .  s e lf - a c tu a l i s a t io n *  and - th a t  he- V ail a ttem p t to  ach ieve  - s a t i s f a c 

t io n  o f h is  re su lt in g -  human needs in  h is  • a c tio n s  in . the. workplace# 1-asXow 

p u ts  forw ard what i s  p ro b ab ly  the  most comprehensive s e 1£ -a  c tu a 1i s in g  model 

o f human needs# Ho sees mans needs as f a l l i n g  into.- c la s s e s  a r ra n g e d ' in  a h ie r 

archy# ' The' c la s se s  .of/needs*  -s ta rtin g - a t  th e  base of the  h ie ra rch y *  a re  as 

' fo llow s s

( l )  P h y s io lo g ic a l n eed s '.in v o lv in g  food* s h e lte r*  e tc .  5 (s) S a fe ty  needs i n -  /  
v o ly in g  secu rity * ' money* -etc. 5 (3 ) S o c ia l needs in v o lv in g  a f f i l i a t i v e  r e l a 
t io n s  5 (4 ) Esteem needs in v o lv in g  -self-esteem * autonomy and independence5 
(5) -Self-Ac tu  a I  i  2 a t i  on needs - i  nvo 1 v i ng a fu  11' u se  0 f  c r e a t i  ve human a b i l i t i e s #

. — n# ni,i i##'i i im im  l##riii’WA/̂ -<!«fc33»rajg«eSB —'

The work of G oldthorpc e t  a l  in  a la rg e  'firm-- environm ent in d ic a t 

ed .few responden t e x p ec ta tio n s  of s a t i s f a c t io n  of" an y th in g  h ig h e r  than- : 

' safety* needs above (though 'th i s  does n o t mean th a t  p o s s i b i l i t i e s  f o r  s e l f -  

a c tu a l i s a t io n  o u ts id e  work d id  n o t e x i s t ) .  However* the  s i tu a t io n  o f th e  on—- 

tre p re n e u r  in  tho s n a il  firm  appears to  o f f e r  much in c r e a s e d 'o p p o r tu n i t ie s  •• 

f o r  a tta in m e n t■ a n d .s a t is f a c t io n . o f ‘ llasloTr'c human needs in s id e  th e  w orkplace 

s itu a tio n #  Tims* i f  Goldthorp.e: e t  a l  *s assem bly  l in e  workers- may .be seen as



a man who 1.111 ’’l iv e  to  ‘work*’1

Thus-* t h i s  school* rin'Q.GsnicIi/ as  i t . s t r e s s e s  th e  need to  examine- th e  

fo rce  of' s o c ia l determ inism  in  th e  workplace*, has some m e r it  in  an examina

t io n  o f th e -sm a ll firm#

The F irm  a s -a  Socio-T eclm ical System .

A f u r th e r  approach to. th e  exam ination o f ■-business ' o rg a n is a t io h o ' i s
77 ••the ..•Systems Approach*. .This* again*, i s  based e s s e n t i a l l y  .upon an- as sumption

o £ \n o rm a tiv e - in te g ra tio n -o f  th e  v a rio u s  p a r t s  of ■ s o c ia l  systems* and i s  con-.

ceraed  w ith  -'the i n t e r —re la t io n s h ip s  between re sp e c tiv e  p a rts#

' ’ The s3rsterns- apps’oacli a ttem p ts  to  lo o k .a t  o rg a n isa tio n s  as  ’’w holes” *

and'---examinee- s o c ia l  -.sub-systems- e s s e n t i a l l y  as l iv in g  organism s c o n tr ib u tin g

tow ards th e  whole in  th e  l i g h t  of an assumed s ta b le  system  of needs and mech—

: anicnis# ■'

A c r i t ic i s m - le v e l le d  a g a in s t  functrenailsm >  and hence a . c r itic ism :

' w ith  which the- systems-, approach i s  l ik e ly . 'to  face* i s  th a t*  i f  e x is t in g  r e 

la t io n s h ip s  a re  based upon the; w ell defined, needs- o f  system --m aintenance*. th en  

the  a p p ro a c h -m il meet w ith  d i f f i c u l t y  in  e x p la in in g  s o c ia l  change#

-/- V M lst t h i s  school makes l i t t l e  mention o f sp e c ific -  o r g a n is a t io n a l’ 

o r  m anagerial, goals* i t  has- co n sid e rab le  m erit; in  .s t r e s s in g  th e  im portance o f 

r e la t io n s h ip s  between th e  .firm  end the  wider, b u s in ess  . envi ronmenti - The n o tio n , 

o f 'th e '-  f irm  converting- in p u ts  from the  environment- and in je c t in g  o u tp u ts  back 

in to  th e  - environment*, as- an- o p cn -sy s tee  approach*' has- much-to recommend i t  

as- a g u ard '■ a g a in s t ' viowing- th e  firm* as a n o n -re a c tin g  c lo sed  system# F urther*  

i t  ten d s  to  assume a m anagem ent-oriented p e rsp e c tiv e  of th e  f irm  and th e  

f i r m ’s- r e la t io n s  with- th e  environm ent which lends i t s e l f  towards- -ana approach 

fo r. exam ining th e  sm all f irm  where a u th o r i ty  i s  lik e ly -  to  bo h ig h ly  co n c en tre  

te d  in 'm a n a g e r ia l p o s itio n s#  F in a lly *  a lthough  th e  assum ption o f c o n s i s t e n c y ' 

between o rg a n is a tio n a l  and .s o c ie ta l  g o a ls  i s  again  n o rm a tiv e ly  based*, i t ,  does



• and s o c ie ta l  g o a ls  a s  a  p o t e n t i a l l y  im p o rtan t f a c to r  in f lu e n c in g  th e  e n v ir 

onment o f the-:.managerial 'group*:'

Two w idely  acclaim ed s tu d ie s  which "may be- c o n v e n ie n tly  subsumed 

under- the  cu rren t, heading* a re  those- o f  Woodward*^ and Bum s end S ta lk e r? ^  

Woodward’s work involved ' a  study , o f th e  r e la t io n s h ip  between tec lin o lo g y  and 

s o c ia l  o rg a n isa tio n ' over .a- range o f  tech n o lo g ie s  -  u n it,.-m ass and p ro cess  

p ro d u c tio n  -  and' in  a - r e l a t i v e l y  la r g e  sample-, of - f i r a s i  .Bum s •and .Stalker-.1© 

work Tim & im portan t, because- - i t  focused' on th e - e f f e c ts  of th e  w ider env iron

ment "on th e  .o rg a n iz a t io n 's  in te r n a l  s o c ia l  p a t te r n s .  The two p o la r  t 37p.es o f  . 

o rg a n is a tio n a l s t r u c tu r e  proposed -  m echanistic; and o rg a n ic  -  pare re- seen to  

be. i d e a l ly  r e l a t e d 't o  the  wider- environm ent in  to m s  o f  the- dim ensions of:

' te ch n o lo g y  and m arket co n d itio n s.. -However* Bums and S ta lk e r ’s sample' o f.:

firms-' ms-' r e l a t iv e ly  sm a ll, and o th e r  s tu d ie s  have found d i f f i c u l t y  in , ap p ly -
fioin g  th e se  p o la r  ty p es  -  B arry  and S a d le r  i n  th e  p r in t in g  in d u s try ,  which 

i s  one of th e  in d u s t r ie s  under s tu d y  in  th e  p re s e n t th e s i s .  A f u r th e r  c r i t 

icism - o f th e  above- s tu d ie s ,, p a r t i c u la r l y  from the- s tandpo in t- of' re se a rc h  .in to  

sm all f irm s,, i s  t h e i r  n e g le c t  o f  non-vork s o c ia l  ex p erien ces  and t h e i r  

: e f fe c ts^  on--work .expectation's. and b eh av io r.

Comparative- Theories' o f  O rg an isa tio n s

Comparative th e o r is ts - 'h a v e  .concerned' themselves- w ith ' th e  s tu d y  o f 

. in d u s t r i a l  end non—in d u s t r i a l  o rg a n is a t io n s ,  and a g re a t  d ea l o f  a t t e n t io n  

has been p a id  to  th e  c o n s tru c tio n  of ty p o lo g ie s  based upon p re —s e le c te d  

0rg s n is a t io n a l  c h a r a c te r i s t i c s .  • W hilst t h i s  approach’ i s  l im ite d  in  b o th  . i t s  

tre a tm e n t o f r e la t io n s h ip s  w ith in  o rg a n is a t io n s ,  and r e la t io n s h ip s  between 

o rg a n is a tio n s  and th e  w ider’ s o c ia l  s t r u c tu r e ,  and so- cannot s u c c e s s fu l ly  

d ea l m th  the- o p e ra tio n a l processes- which c h a ra c te r is e  o rg a n is a t io n s ,  i t  has 

th e  v irtu e - of u s in g -a  v e ry  t !d o  frame- of' re fe re n c e  and so b e in g  com prehensive 

in -d e a l in g  Tltli-d i f f e r e n t  types oF  o rg an isa tio n s^



x u x  uiie laa jo r T/orcs in  wins rxexci a re  wnose o r iiiau  anti ycoiy&,
op

and E ts io n i*  B ts io n i for'. exaE^>Ie’, used1- & 'ty p o lo g y  based  upon th e  form-.of 

compliance- of low er p a r t i c ip a n ts ,  and proposed -coercive- com pliance in v o lv in g  

.n lic n a tiv e . invo lvem ent5 '•(e* gi c u s to d ia l - i n s t i t u t i o n s ) u t i l i t a r i a n  complian

c e - in v o lv in g  calcnX ativ .e-involvem ent ( e. gi employing o rg a n is a t io n s ) ,  and 

normative- com pliance. involv ing- a moral involvem ent (e* g; o rg a n isa tio n s  based 

upon .a  s o c ia l  cause) • .

The com parative t h e o r i s t s  * typologies- have, p ro b ab ly  by t h e i r  v e ry  

n a tu re ,  rem ained, a t  a g en era l l e v e l ,  d iv o rced  from s o c ia l  p ro c e sse s  both- 

w ith in ' o rg an isa tio n s- and between th e  o rg an isa tio n s- and w id er socie ty .H ow ever, 

in 'som e cases., w ith in  th e  scope of- the ' l im i ta t io n s  imposed by  t h e i r  broad  

f ra m e -o f 're fe re n c e , th ey  have been able- to  aclinowledge th e  dom inant ro le  o f 

p ro fit-m a k in g  in  b u sin ess  o rg an isa tio n s*  For in s ta n c e , th e  Blau and S c o tt  

ty p o lo g y , ■ based' on th e - p r in c ip le  o f  cu i bone, who b e n e f i t s ,  c h a ra c te r iz e s  

b u s in ess  o rg a n is a tio n s  as h av ing -a  p ro p r ie ta ry -m a jo r  b e n e fic ia ry *  In  tu rn ,  

th e  major, b e n e fit-  d e riv ed  from ownership ' i s  p ro f i t*  B tz io n i* s  ty p o lo g y , based 

upon the- compliance- o f  lo w e r-le v e l p a r t i c ip a n ts ,  c o n ta in s  e s s e n t i a l l y  the- - 

■same- implicit- im p lica tio n s* . This i s  sh o rn  bo th  in  th e  c a lc u la t iv e  in v o lv e -  • 

ment o f  low er p a r t ic ip a n ts  in- bu s in e s  o'- o rg a n iz a tio n s , and i s  dem onstrated  by  

the- dem onstrated ..-in te rc h a n g e a b i l i ty ,  o f  - the ' B ts io n i and Blau and S c o tt  ty p o l

ogies* - ; " . - ■

O ther typologies--used  by o rg a n is a tio n a l th e o r i s t s  are- l e s s  a b le ,  i n  - 

'them selves,- to  cope w ith  th e  s p e c ia l  .ro le  o f p r o f i t s  in  b u s in e ss  o rg a n isa 

tions*  However, in  some cases a t  l e a s t ,  t h i s  has been , in  e f fe c t , ;  n o ted  b y  

the th e o r is t s  concerned* T his im plies- t h a t ,  a t  a  g en era l l e v e l ,  th e  r o le  o f  

p r o f i t  i s  b e in g  reco g n ised , in  an a ttem p t p o s s ib ly  to  su b se q u en tly  d e a l w ith  

it*  -

For euam ple, P erro w ^  says t h a t  ev ery  o rg a n isa tio n  m ust accom plish 

fo u r  ta sk s  to  survive* These he s ta te s  as  th e  re c ru itm e n t o f  c a p i t a l ,  l e g i t —' 

im atio ii, s k i l l s ,  and co -o rd ina tion*  One o f th e se ,, he sa y s , i s  l i k e l y  to  be



group b e n t equiped to  .meet th e  problem s invo lved .

P crro w 's  c a te g o r is a t io n  o f  o rg a n isa tio n s  in  to m s  of a ty p o lo g y  . 

based upon th ese  fo u r  d e fin ed  needs was ap p lied  s u c c e s s fu l ly  to  .v o lu n ta ry  • 

and n o n -v o lu n ta ry  se rv ice , o rg an isa tio n s#  H ow ever,. i t  appears to  have less- 

a p p lic a t io n  in  the  case o f p ro fit-m ak in g - o rg an isa tio n s#  In  fa c t}  P erro v /^ay cs

"Cur a n a ly s is  m ay'appear le s s  a p p lic a b le - to  p r o f i t -  . 
mailing o rg a n is a tio n s  f o r  two re a so n s .';F i r s t ,  i t -  could 
be argued , th e y  a re  n o t 'c h a ra c te r is e d  by m u ltip le  g o a ls ,  ’ 
b u t . r e l a t e - a l l  o p e ra tio n s  to  p ro fit-m a k in g . Second*-, s k i l l  
groups a re  n o t l i k e l y  to  dominate th e se  o rg a n iz a tio n s f  
owners- c o n tro l th e  sm all f i r m s , . mid p ro fe s s io n a l ex ec u tiv e s  
th e  l a r g e r  o n ee i1*

Perrow goes-on .to make o u t-a  modest case a g a in s t, t h i s  i n i t i a l  cn a l~

■ ysis- o f the; s i tu a t io n  but*-, n o n e th e le ss ', a t  a g en era l l e v e l ,  acknowledges and 

u n d e r lin e s 1 th e  d i f f i c u l t i e s '  which many cosraarative ' t h e o r i s t s  ©speriene© when 

a tte m p tin g  to  dea l w i th 'business-, o rg a n is a tio n s , However, th e  f a c t  t h a t  th e y  

have, on th e  one hand, a ttem pted  to" in c lu d e  b u s in ess  o rg a n is a tio n s  in  t h e i r  - • 

model and9~ ;on th e  o th e r-h an d , made s p e c ia l  re fe re n c e  to  th e  problems; r a is e d  

f o r  t h e i r  models by these> o rg a n is a t io n s ,  in d ic a te s  a movement- tow ards a  more 

g en e ra l acknowledgement- o f - the'-noed -fo r such models- 'to  ■ c a te r  s p e c if ic a l ly - '

,fo r .  th e  s t r u c tu r a l ly  p re sc r ib e d  goal o f p r o f i t - i n  b u s in ess  o rg a n is a t io n s .  .

B ehavior! s t s -1 School

This re p re s e n ts  a r e l a t iv e ly  re c e n t approach- to w a rd s ' an exam ination
85■of th e  firm i C yert and March, in  form ulating- a b eh av io ra l th e o ry  o f th e  f irm , 

have d e sc rib ed  s o c ia l  b eh av io r a g a in s t  a background a n a ly s is  of" economic , 

fu n c tio n in g .. However, t h e i r  approach--is concerned w ith  o p e ra tin g  r a t h e r  than, 

p o l ic y  d e c is io n s  and,, as. such , does n o t.p ro v id e- a: ccnprehensive  th e o r y  of" 

th e  f irm , and does n o t a d e q u a te ly  explain* th e  n a tu re  of th e  f i n s '1 s . .re la t io n s  

w ith  i t s  environm ent;

C yert and March claim  th a t  o rg an isa tio n s- in  them selves do n o t  have 

o b je c t iv e s ,  b u t  t h a t  o b je c tiv e s  r e s u l t  from a n e g o tia te d  consensus o f  i n f l u -



s tre n g th s  o f b o th  th e  econom ic-m anagerial approach and the- in d u s t r ia l—

' s o c io lo g ic a l  .approach?- toward©- a model o f th e  film* In  do ing  s c ,  i t  recognise* 

a  d is c r e t io n a r y  e lem en t in  management d ec !s io n —making and th e  e x is te n c e  o f  . .. 

p o s s ib ly  c o n f l ic tin g :  i n t e r e s t s ’,, within* th e  firm-, which' r e q u ire  some fo m  o f ' 

c o & lltio n a ry  expression*

.. ..However*. C yert end..M arch, i n  '.-claiming, t h a t  o n ly  people..and n o t  ' 

o rg an !ac tio n s ;. have? o b je c t iv e s ;,1 a t t r ib u te :  a l l  i n s t i t u t i o n a l  c h a r a c t e r i s t i e s , 

o f f i m s  to- th e  o b je c t iv e s  - and1 am bitions o f  p r e v io u s ly  p a r t ic ip a t in g -  personn

e l ;  W ithin Cyert. and:M arch1 s. f irm , where there- a re  no p o l ic y  changes- made 

re la tin g *  to  e i t h e r  th e  s tr u c tu r e  o f th e  o rg a n isa tio n  o r  i t s  p ro d u c t-m ark e i 

s ta n c e , t h i s  may a p p ly  in  large* m easure; However, in  times- o f change, s t r u c t 

u r a l  c o n s tr a in ts  on the* o rg a n isa tio n  cannot be ignored  p u re ly  in*, th e  fa c e  o f  

th e  w ishes and • demands-* o f  p a r t ic ip a n ts ;  • '

C yert and March c i t e  u s e fu l  evidence- to  su g g est t h a t  some f i m s  a t  

l e a s t  do n o t s y s te m a tic a l ly  assess- m u ltip le  a l t e r n a t iv e  co u rses  o f  a c t io n  

d u rin g  decision-m ak ing  e x e rc is e s ,  b u t ac ce p t th e  f i r s t  a l t e r n a t iv e  which 

s a t i s f i e s  the  f i r m ’s a s p ir a t io n s .  They show th a t  t h e - id e n t i f i c a t i o n  o f  a  

s in g le  s o lu tio n  to  a problem -m ay h e ra ld  the- te rm in a tio n  o f  th e  s e a rc h  p ro c e ss . 

Thus-, th is -  i s  a u s e f u l : approach in  t h a t  i t- -d e a ls  w ith 'd e c is io n * - ' 

making; w ithin- an  e s s e n t i a l l y  economic;. fraaewoxk-' o f ’ p rocedure* ; H ow ever,. th e  

c la s s  o f d e c is io n s  d e a l t  w ith  i s  n o t t h a t  which' determ ines- th e  f i r m ’s p o l ic y  

in  tim es o f change, and i s  n o t  concerned w ith  the  f i r m ’s r e l a t io n s  w ith  th e  

environment* F u r th e r ,  i t  does- n o t deal" w ith  th e  i n n t i t u t io n a l  . c h a r a c te r i s t i c s  

o f th e  f irm  which any p r o f i t - o r i e n te d  o rg a n iz a tio n  must .see. p e rp e tu a te d  ■ 

through th e  d e c is io n s  o f  in d iv id u a ls ;

Cyert- and March have undoub ted ly  made a v e ry  r e a l  and: v a lu a b le  con—, 

t r ib u t io n  in  m erging economic and non-econom io g o a ls  in  t h e i r  model o f  th e  

firm# However, t h e i r  model does n o t account, f o r  th e  p r in c ip a l  w hich P arsons 

has termed emergence; In  considering : an o rg a n isa tio n  to  be  fu n d a m en ta lly



nu uiuru cumpies w on  M e Bum ox i t s  consulwuenx# p a rts 'j, uncy a re  1100 i u n y  

s t a t i n g  th e  e f f e c t  o f c o n s tr a in ts  on goals- and o b je c tiv e s  id  th in  th e  f irm  and 

a re  unab le  to  e f f e c t iv e ly  propose a system ' o f  w eighting. to  m easure th e  i n f l u 

ence o f various- groups' and' in d iv id u a ls  in  th e  firm  in  p ress in g - claims- f o r

t h e i r  oy/u . p a r t i c u la r  in te re s ts ;*
0/1

Simon-', . in  an approach tow ards o rg a n is a tio n a l goal's g e n e ra lly ' con— ; 

s i  s te n t  w ith  t h a t  o f C yert end March, (and which p re -d a te s  th a t-  o f the-; l a t t e r )  

sees management s t r a t e g i e s  as  being- ev a lu a te d  th rough  a whole s e t  o f  r e q u ire 

ments o f c o n s tr a in ts  r a th e r  than  a s in g le  c le a r ly  d e fin ed  g o a l. Some o f th e se

c o n s tr a in ts  a re  seen1 as  b e in g  more * goal—l ik e  * than  o thers*
87

Simon claim s th a t  he i s  r e lu c ta n t  to  r e i f y  o rg a n is a tio n s  by a t t r i b 

u t in g  goals to  theia ,: b u t r a th e r*  c o n s id e rs  go a ls  as  d e f in in g  requ irem en ts  o r  

c o n s tr a in ts  on courses; o f ’m anagerial b eh av io rs

MI n  tlie  decision-m ailing  s i tu a t io n s  o f r e a l  l i f e ,  a 
course o f a c tio n *  to  be a c c e p ta b le , must s a t i s f y  a 
whole s e t  o f requ irem ents o r  c o n s tra in ts*  Sometimes 
one o f th e se  requ irem ents i s  s in g le d  o u t and r e fe r r e d  
to  as oihe goal of th e 'a c tio n * : But th e  choice o f one o f 
th e : .c o n s tra in ts ,  from many,, is- a rb itra ry *  For many 

.purposes- i t  is- m ore.m eaningful to  r e f e r  to  th e  idiole 
s e t  o f  requ irem ents a s  th e  (compleir) goal of th e  
action*  - This conc lu sio n  a p p lie s  b o th  to  in d iv id u a l '

. and’ o rg a n is a tio n a l;  deciftionHsnakingtn

However, despite-:. Simon*a -concern w ith  th e  is s u e  o f  re ify in g ; th e  

o rg a n is a t io n , he does,, in  conclud ing  h is  c a se , r e a s s e r t  th e  .s ta tu s  o f  p r o f i t -
00

a s  a p r in c ip a l  goal*

”*• . p r o f i t  may n o t e n te r  d i r e c t ly  in to  th e  d e c is io n 
making o f most members- o f ' a B usiness o rg an isa tio n *  A gain, 
t h i s  does n o t  mean t h a t  i t  i s  im proper o r  m eaningless 

- to. regard" p r o f i t ,  as a, p r in c ip a l  .goal o f the: Business* I t  
sim ply means th a t  th e  decision-m aking- mechanism- i s  a 
lo o s e ly  coupled system* in,Y /iiicb th e  p r o f i t  c o n s tr a in t  
i s  o n ly  one among a number o f  c o n s tr a in ts  and e n te r s  in to  
most sub-system s o n ly  in  in d i r e c t  ways*";

Sim on'goes on to  says

!,Xt would Be bo th  leg itim a te : and r e a l i s t i c  to  d e sc rib e  
most b u s in ess  f i m s  as d ire c te d  tow ards p ro f it-m a k in g  -  
s u b je c t  to  a number o f s id e  c o n s tr a in ts  -  o p e ra tin g  th rough’



:m m j gross; approx im ations in to , th e .s e a rc h  f o r  p r o f i t a b le  
CCUl'SCS o f a c tio iie ”

The-’ b e h a v io r i s t . s c h o o l. r e p re s e n ts  a m ajor'advance in  th e  f i e l d  o f 

d e s c r ip t iv e  models o f th e  firm® though from th e  s ta n d p o in t o f an o v e r-ra tio n - '-  

e.1 v iew  o f m an.es f a r  as  'th e  •small firm- i s  concerned* Ilovever® to  i t s  credit®  

i t  s tresses®  to: a g re a t  extent®  th e  in d iv id u a l is t ic -  n a tu re  o f g o a ls  h e ld  . .. 

v i  th in  th e  f i m .  and th e  d ec i s i  on-melding proceeduros- accompanying'-' them* Tho ' 

n o tio n  of', o rg a n is a t io n a l  goals- a c t in g  an. c o n s tr a in ts  ..-on management actions®." . 

T/liich i s  more o r  le s s  lo o s e ly  im p lie d 'in  th e  model® corresponds tr i th  c u r re n t  

tre n d sp o f  .thouglit-am ongst'm anagerial; econondstc- rrnt la y s  g r e a te r  s t r e s s  • on 

th e  e f f e c t s  o f jaonagement’s- 'insaodiato- in te r n a l  o rg a n is a t io n a l  environm ent cm 

g oals  and d ec is ion -rack ing -then  does: th e  m anagerial .economic model*

Thus® th e  l im i ta t io n s  of the- e x is t in g , b e h a v io r is t  school from th e  

v iew po in t o f  th e  p re s e n t  re se a rc h  in to -s m a ll  firms®- lie .  e s s e n t i a l l y  in  i t s  ' 

tendency  to  dea l vd th  o p e ra tio n a l dccicions- o r ie n te d  tow ards m a in ta in in g  a 

firm  in  i t s  e x is tin g -  s i tu a t io n  o f eq u ilib riu m . In  do ing  so® th e  approach  does 

n o t d e a l adequately- w ith  th e  f i r m ’s re la t io n s .  w i th . th e  .environm ent i n  t im e s ' 

o f change® 'hr th e  lik e lih o o d , th a t  cny fo rm erly  e x i s t in g  consensus on th e . 

nature- o f  .goals h e ld  id  thins th e  o rg a n is a tio n  is- lik e ly - '.to  . chtm gev$nder th e  ..... 

in flu e n c e , of' management’s prim e in i t ia t iv e * .

-Thus* -fo r a n 'u n d e rs ta n d in g  o f th e  sm all fim ®  an advance on th o -- 

b e h a v io r is t  approach- i s  required*. F o r a  - r e la t iv e ly ' sm allom o\in t o f  growth • in  

th e  sm all f i m  ( i.e .®  sm all in  absolu te- term s b u t t h i s  may® nonetheless®  -, 

r e p re s e n t a  h ig h  p ercen tag e  groTrth: r a te  from th e  v iew po in t o f th e  sm all f irm  

i n i t i a l  size)- t r i l l  be- accompanied by th e  emergence o f new roles, and • fu n c tio n 

a l  ' specialism s®  th e  b re ak in g  down o f f a c e - to - f a c c  r e la t io n s  in  fav o u r o f  

g r e a te r  bureaucracy®  and p o s s ib le  changes in  p ro d u c t-lin e *  Tlmo®: a  m odel. i s  

req u ired ; which; con -cope, viili- f a i r l y  ra p id  changes.-in th e  e n tre p re n e u rs  e n v ir 

onment® caul r e s u l t in g  p ro cesse s  o f change in  h is  p e rso n a l goals* -



T h is  approach tow ards b u s in ess - 'ana ly sis^ .has much to  commend i t  and ■

. ic- e s s e n t i a l l y  s im i la r  to  t h a t  used  i n  th e  H arvard add' C arneg ie  -MBA co u rses  , 

and presented- i n t ^ s o f f ’s  .'‘C orporate S tra te g y *"^0

The' approach- poses th e  c h ie f  executive- as th e  in te rp o s in g  force, h e -  d 

tween th e  f i r m  and i ts -  environm ent and c o n c e n tra te s  on s tr a te g ic ; t le e x  c i on- ' 

making® i« e i  ® th o se -.d ec is io n s  a f fe c tin g -  tho  f i r m ’s r e l a t io n s  with, the- e n v ir 

onment* I t  h a s  p o te n t ia l  f o r  d e a lin g  w ith  • change®; and '-allows f o r  the- e : is t-»  - 

ence o f  o rg an isa tio n a l- '-g o a l S'?'' seen'"as' b e in g  in f e r r e d  .by -the nature-, o f  .the  : 

f i r m ’s r e la t io n s h ip  w i t h . i t s  environment® .and which a re  l i k e l y  tO; have sons'- •• 

independence-of th e  goals, o f 'in d iv id u a ls *

■In c o n tr a s t  to  C yert;and  M arch’s approach®, decieion-making® r a th e r  

'.than -being- co n sid e red  a  d isp e rse d  p ro cess  ’based upon- coalihi© m  objectives® , i s  

hero- t r e a te d  as- a co n cen tra ted  p ro cess  'w hereby p o l i c y  ob jec tiv es-..a rc  s e t ' 

l a r g e ly  under th e  influence.- o f  the- c h ie f  executive- fu n c tio n in g - within* a 

b a s ic a l ly  economic- framework o f  .c o n s tr a in ts  ixv- a d d it io n  to  th e rg o a ls  o f o th e r  . 

p a r t ic ip a n ts  and th e  e x te rn a l  e n v ir o n m e n t* •

This: v e ry ; h ie r a r c h ic a l  view  o f ..a u th o r i ty  end. decioion-eiaking. p o w e rs , 

b e in g -c o n c e n tra te d  in  th e  role- o f  th e  c h i e f  ex ecu tiv e  has-been  c r i t ic is e d ®  

perhaps- w ith  some • j u s t i f i c a t i o n  in  th e  case-' o f t h e  la rg e  firm® b u t  n o t  ne.co~ - 

s s o r i l y  in  th e  case-: o f-.the em ail .-fim * In  t h i s  country® Donning®?1 in , hi© 

attem pted: concex>tuai. i n t e g r a t i o n . o f  b u s in e ss  studies®  . has used a. s t r a t e g i c ■ 

decision-m aking  approach®, and has used  the- G alvor Company t o ' i l l u s t r a t e -  h ie

case* However®; h is  s ta n c e ’has been c r i t i c i s e d  by-the- M anchester B usiness  .
92; School 5 y in i t ia l ly ®  f o r  s e le c t in g  for- purposes- o f  - il lu s tra t io n ®  a company *n? 

which .the  'c h ie f  ex ecu tiv e  has powers 'g rea te r- than  those- commonly en joyed  i n  

modern^ conglomerates- and®, secondly® f o r  f a i l in g :  to ; acco u n t f o r  the-/opportnnii"*  

io s  o f  su b o rd in a te s  to  tre n s a c t-w ith  the- environm ent oven- w ithin- t h i s  — .a 

ty p ic a l  f i r n i  •



t h e  l a r g e  fim ®  end i t s -  c u r r e n t  favour; w ith ' -the; H arvard and G-amegi© b u s in e ss  

departm ents ..may p o s s ib ly  be- in f lu e n c e d ' b y ; the.- u se fu ln e s s  o f t h e  a p p r o a c h 'a s  . 

a n  aid- to  management' teaching- r a t h e r  th an  a s t r i c t l y  d e fin e d  i n t e r e s t  i n '  

e m p ir ic a l r e a l i ty *  However®, a t .e -g e n e r a l  level®  th e  • approach  h a s  m uch t o  • 

c o n te n d  i t  b o th -  in  te rm s; o f  s t r e s s in g  the- im p o r ta n c e  o f  d ecision-cash ing  .T /ith- 

. in ; th e  firm ®  .end also-, in  .'.dealing w ith  -the' f i r m ’s- r e l a t io n s  w ith  t h e  e n v iro n -*  

m on t i n  :a way in  which’ b e h a v io ra l th e o ry  has- n o t  y e t  - succeeded; However®,' to . 

i t m  d e tr im e n t®  the" approach’ does n o t ’'devote, any. m ark ed  e f f o r t s  to w a rd s ,, i d e n t 

i f y in g ; ;  a n y  o f  t h e  in d iv id u a l ly  determ ined, g o a l s  a s s o c i a t e d  w ith  th e- r o l e  o f  

t h e  e x e c u t iv e -  as- d i s t i n c t  .f ro m  th e - function® a n d  has- p re se n te d  o n l y  a  r e l a 

t iv e ly -  u n s o p h is tic a te d  d e s c r i p t i o n  o f  t h e  environment# '

e;2*-5 ; -TUB OIKx/J? 12 ATI OH THEORISTS mi)' TIIB S'.lAlii - PIIIK ■

Marx® Weber,.- Michels® E e rie  and Burnham®, a n d  t h o i r  r e s p e c t iv e  

follow sere® w ore c o n c e r n e d  'w ith b o th ;  t h e  r o le -  o f  the" l a r g e -  o rg a n is a tio n  a n d  

i t s  in fluence- upon ...wider s o c i e t y * . ‘Though th e s e - a l l  r e p r e s e n t e d  v a l u a b l e  con-, 

t r i b u t lo n s  .towards-- m r u n d e r s t a n d i n g  o f  ‘ o r g a n i s a t i o n a l  -forms®-' t h e y  d i d  n o t  - 

dea l®  n o r  -did th e y  s p e c i f i c a l l y  .c la im  to® w ith  the  s m a l l - f i r m *  F o r  th e - is s u e s :  

t o  which- th ey ;ad d ressed ’ -themselves .-'freedom * end human h a p p in e ss§ dem ocracy 

end o lig a rc h y 5"' ownersh ip  and c o n tr o l5 • - c a p i ta l is m  and socialism ®  ' are- e s s e a t -  

i a l l y . n o n —p ro l3 le m a ,t ic a l  i n . the- s tu d y  of- th e  s m a l l  f i r m ;  F o r  th e  s m a ll '-fim '' i t i - 

m odem - s o c i e t y  'appears.-t o  s ta n d  -up on th e  ‘ s id e lin e s -  o f  m ajor s o c ia l  and econo-'' 

die* events® - end i t .  i s  in  t h i s  c o n t e x t  t h a t 1 t h e i r  s t u d y  i s - c a l l e d  f o r ;

Hovover® M ars .end ..C h e r ’s-''worksvcan h e - s e e n  t o  h a v e - a t  l e a s t -  sem e -' 

r e l e v a n c e - t o  t h o  sm all fim  — M ars..in d e a lin g  w ith  p a r t i c u l a r i s t i c  f a c e - t o -  

f a c e  r e l a t i o n s  in  t h e  sm all- fim ®  a n d  -W eber'in d e a l i n g  w i t h  t r a d i t i o n a l  a u t h - ,  

o r i ty .  r e la t io n s *  Further® M ic h e ls -  an d  BerXe*' between th em  h a v e ®; th o u g h  cono- 

w im t- in d i r e c t ly ®  d e a l t  with- g o a l  s t r u c t u r e s  ' a t  v a r io u s  le v e ls  -  a t  the. i n d i v 

id u a l®  o r g a n i s a t i o n a l  a n d  s o c i e t a l - . l e v e l s *  However® i t  can n o t b e  d e n ie d  t h a t



e s s e n t i a l l y  i n c id e n ta l . manner*'

■ On t h e  o th e r  hand® t h e  c la s s i c a l  w r i te r s  who?used car o rg a n is a t io n a l  - ;< 

frrx io - of: ro fo ren co  — m any o f  th em  consul te n ts  and p r a c t i c in g  managers-..*- wore. . 

p r i m a r i l y  i n t e r e s t e d  i n  the'^sisuc: o f  o p e ra tio n a l e f f i c i e n c y  w ith in  tho- f i m *  

Thus® . th e  two c l a s s i c a l  approaches -  o rg a n !s a ilp n a l end s o c ie ta l  — w ere w orlds 

-.apart®.' each o c c u p y in g  ex trem e- p o s itio n s ', on  th e  - so c io ta l-o rg a n i r a t i o n a l  

con tinuum .^  O n ly  M ic h e ls  r e a l l y  m ade a n y  m a jo r-  e f f o r t  t o ; b r i d g e ,  t h e  gap  b y  - .,- 

s p e c i f i c a l l y  c o n s id e rin g  o rg a n iz a tio n a l g o a l s  an d  t h e  g o a l s  of: p a r t i c ip a n ts  ■

. (though t h e  l a t t e r  w e re - - c o n s id e re d  o n l y  i n  .e  som ew hat i n d i r e c t  m a n n e r)  .

TIras®, th e  a b o v e  c l a s s i c a l ' ' w r i t e r s - '  come- no. c lo se r- t h a n  t h e  c l a s s i c a l  - 

w rite rs -  fro m  th e  e c o n o m i s t s 9 school- .to  .p resen tin g .a - m o d el, w ith  p o t e n t i a l  

u sefu ln ess: 'in  a n  'exam ination - o f  t h e ' s m a l l  - f i rm . ■H ow ever® /the m odern : w r i t e r s  

f ro m  th e  _ o rg a n isa tio n ' th e o ry  school have; tended- t o  c o n v e rg e -  i n  t h e i r  f ra m e  o f  

' reference®  and hav©' developed c l o s e r  towards- p ro v id in g ' e  cosnrehonsive- mo d e l  

o f  t h e  f i r m ;

.To date®  th e  s tren g th s- o f  tho respocti\re . c o n tr ib u tio n s  "of v a r io u s  :

' w r i te r s  belonging- to  .-.this school® r e m a in  t o  som e d e g r e e  -segmented a n d  re q u ire  

•'to. be c o m b in e d . F or instance®  th e  s t r a t e g i c  school® as  r e p r e s e n t e d  by  d n s o f f® / 

■has' maply-. s t r e s s e d  • tho  im portance o f  th e  f i r m ’s  c h i e f  e x e c u t i v e  - in  influoae** 

ing; th e  f i r m ’s  o v e ra l l  c o u rse* -an d  . s t r a t e g y ;  However®, -/sneofflm s p a id  r e l a t i v e 

ly - ' l i t t l e -  a t t e n t i o n  t o  th e  s o c i a l  s i tu a t io n  of. th e  c h ie f  executive- v i s - a - v i s  , 

-h is  p e r s o n a l  g o a l s -and th e : meaning* he brings-- to  his-- s i tu a t io n ;  On th e  o th e r  " 

hand® the  b eh av io rio ts ; end Systems-- w rite rs- have looked a t  th e  o rg an isa tio n - 

u s i n g  a vride- enough f r a m e -o f  re fe ren ce , to  in c lu d e  the- e n tr e p re n e u r ia l  o n v ir -  .: 

oninont a n d  i t s ' incum bent sub-group" i n t e r e s t s .  However® in  turn® th e y  p r e s e n t  

no c le a r ,  p ic tu re -  o f  th e  n a tu re  o r ro le  i d e n t i t y  o f  the- e n tre p re n e u r  -h im self;

s . 3 f  a  coir m i m ~ c s  o f  th h  s c h o o l s  -  t o w a r d s  m  b ^ t b e a c t i o h i s t .  h o i b l  o f  t h e  • -;

- FII£i

, The a u t h o r  s e c s -  a  c o n v e rg e n c e -  b e tw e e n  t h e  .tw o b a s i c  e p p r o a c h e s  .—



fu ln e s s  in  an exam ination o f  th e  Email1 f irm ; Both schoolg a re  te n d in g  tow ards 

a view o f th e  b u s in e ss  f irm  as a dynamic: es tab lish m en t, guided in  i t s  course , 

by th e  c o n ten t m a tte r  o f ex ecu tiv e  management decision-malcing# Further® 

re c e n t c o n tr ib u tio n s  from bo th  schools: have®, e i th e r  e x p l i c i t l y  o r  im p lic itly ®  

reco g n ised  top management, as an im p o rtan t in te rm ed ia ry  between th e  firm : and 

i t s  -external''•■environment end®-in doing  so® have s tr e s s e d  th e  im portance o f 

th e  environm ent and th e  m an n er 'in  Tdiich-management, i s  re q u ire d  to  a c t i v e l y ,  

p u rsu e -a  continuing'- in v e s t ig a t io n ..o f  ..its- changing: nature-;: ;

Both schools', have..also  begun to  reco g n ise  .'andacknow ledge th e  

in d iv id u a l is t ic :  na tu re : o f go a ls  h e ld  w ith in  th e  firm® and t h e i r  r e s u l t i n g  

e f fe c t 'u p o n  decision-m aking;: Thus®, d e c is io n s  which-'are- n o t ' e n t i r e l y  in  accord 

ance1 w ith  th e  requ irem ents of' o rg a n is a tio n a l  goal ..attainment®, and w hich th e re 

fo re  m ight fo rm erly  have been re g a rd e d . as  ’’i r r a t i o n a l 11® c o n  now be co n sid e red  

m ere ly  ’’non—r a t i  on n l” (a  u s e fu l  d i s t in c t io n  which Parsons makes in  h is  Theory, 

o f  S o c ia l A c tio n ), th e reb y  o f fe r in g  th e  p o s s i b i l i t y  f o r  t h e i r  c o n s id e ra tio n  

as b e in g  r a t io n a l  by re fe re n c e  to  a f u r th e r  param eter o f measurement -  person-, 

'a l  goals®..>

He c en t a d d itio n s  t o  th e  th e o ry  o f th e  firm  from bo th  o f th e  above 

sch o o ls  have reco g n ised  th e  autonomy o f the.m anager o r  e n tre p re n e u r  to  pu rsue  

in d iv id u a lly -d e te rm in e d .g o a ls f  .The; m anagerial economists® .in p a r tic u la r®  have, 

a ttem pted  to  q u a n tify  th i s  by  re la t in g ;  i t .  to  th e  i n t e n s i t y  o£ compe t i t i o n  ®.and 

to  o p e ra t io n a lis e  s t r a te g ie s  f o r  .the- .pursuance- o f b o th  o rg a n is a t io n a l  and 

..ind iv idual g o a ls  in  term s--o f th e  u t i l i t y  goal o f growth; Further®  i t  appears  

l i k e l y  t h a t  the: e s s e n t i a l ly  th e o r e t ic a l  -approaches- o f the- .eco n o m ists ' w i l l  .a c t  

as an teced en ts  to  subsequent em p irica l work, w h ich .w ill a ttem p t to  i s o l a t e  

and o b se rv e -in  d e t a i l ,  th e -v a rio u s  in d iv id u a l goals- h e ld  b y  m anagers;

From th e  o rg a n is a tio n a l t h e o r i s t s ’ school® a t r a d i t i o n  has develop

ed® from M ichel S' onwards to  th e  b c h a v ic r is ts  and c o rp o ra te  s tra te g ie s®  f o r  

a re c o g n itio n  o f the  need to  c a te r  f o r  th e  in te g ra t io n  o f’ in d iv id u a l  g o a ls



-The b c h a v io r ie ts -  may have o v e rs ta te d  t h e i r  ease  in  e l a i r i n g  th a t  

o n ly  individuals--* and h o t-o rg a n isa tio n s*  have goals* Korncvcr* th e  corporate? ■ 

s t r a te g is t s -  have c leared ' th e  a i r - 13y  adopting a y ie y  -of o rg a n !s c t io a a l  goals- 

a s  being in ferred  -by the  n a tu re  o f th e  c o n s tr a in ts  imposed upon th e  firsa  By 

i t s  r e la t io n e  -with th e  environment*.: end as.- having a degree-, o f ’ independence- 

from th e  goals- o f  in d iv id u a l.s i -

' ■ Thus*- the', above ’ s itu a tio n -  may h a i l  a n  a lm o st icnsincait-■ convergence of \ 

sch o o ls  towards- an i n t e r a c t ! o n ! s t . v ie tr  o f  th e  f i r s #  The d is c r e t io n a s y  elem ent 

e x is t in g  f o r  o r g a n is a t io n a l .execu tives*  in  d e fin in g ; go a ls  to  bo p u rsu ed , has. 

to  be in te rp r e te d  by th e  in d iv id u a l ; •' tmcompremising adherence t o . e i t h e r  o rg an -  

" i s a t io n a l  .or i n d iv id u a l goals  appears; en; unlikely s itu a tio n #  - Thusf; the- in d iv -  

; id u a l  . is  le ft., to  e s ta b l i s h  a  -uu^ddng; re la tio n s h ip , between these-' two, ..and to  

make- p e rio d ic - adjustm ents-"betvuen there; The f a c to r s  in f lu e n c in g  th e  r e - e c ta h -  

l-iehm ont.of th in ,  e q u ilib riu m  a re  lik e ly - to -  be- tw o-fo ld*

( I ) -actual- o r o b je c tiv e  ' changes in  th e  in d iv id u a ls  -environm ent, and,

(c ) perceived; o r  s u b je c t iv e . c h a n g e s i . e . ,  th e  meanings which changes hcve ■:
. f o r  the  in d iv id u a l*

’Thusy from -beginnings o f -m odels.of “f irm s” and t  c o n s id e ra tio n  of .

. te c h n ic a l and 'o rg a n is a tio n a l determ inants*  a l l .  schoo ls appear to  b e ' develop-*.' 

fin-g ’tow ards a model o f ."mnnnffers” o r1 E n tre p re n e u rs <> t: unci a ’co n sidera tion .- o f  

. so c ia l  d e te rm in an ts  id th in . the. firm* F u r th e r . ' the  p aram eters  o f - t h e i r  prede—• 

cssco re  a r e .b e in g  in te g ra te d  in to  the  r e f e r e n t  environm ent ~ th e  en tr.ep ron-

■ e u .r ir l /"  r  p u iin a tio n a l '• environm ent -  o f  which o rg a n in a tio n a l g o a ls  a re  an 

in te g ra l  pert*  • ' n - p  ’

However* the  au th o r sees no need to  su b sc rib e  tow ards a  /se ro —sura-

■ th e o ry  o f management d is c r e t io n .  For in stan ce*  V i l l i  anaon r .n d  ICaysen have 

•'Iypo.thcnisod th n t  p e r f e c t  com petition  ’ in  the  fiiva*c m arket s i tu a t io n  i d  1 1  ..

e lim in a te  management * s d i s c r e t i o n 'f o r  p u rsu in g , goals  o th e r  than; th e  o rg u n iza— 

t io n a l  goal of- p r o f i t  m axim isation* But*- th i s  soro-citm s i tu a t io n  c o n f l ic t s



twoh Xitic s tance ' oi un,JLoraix*n|■ H a m s  ana uauraoj.* w o  g u ^ e o  a u u i i i u j  gwut 

o f g rov th  as  b e in g  v h o lly  c o n s is te n t  bo th  m th  th e  i n t e r e s t s  o f managers ( th e  

d is c r e t io n  to  pu rsue in d iv id u a l ly  determ ined goals)*  and those  o f shareho ld 

e rs  ( th e  a tta in m e n t o f th e  o rg a n is a tio n a l  goal' o f ' long-term . p r o f i t  maximiza

t io n )  * IIoiTever5 th e re  i s  no n e c e s s a r y c o n d i i i0:1 vdiicli d ecrees  t h a t  p e r f e c t  

com petition  m i l  e lim in a te ’ the  groTrth o f th e  :£irmi.' Thus* though managements1 

d is c r e t io n  in  pursuing-, in d iv id u a l. goals  may be* m inim ised by p e r f e c t  co n p e ti—

ri t h  t h i s  l a t t e r  p o in t  e s ta b lish e d *  the  d is c r e t io n  o f  o rg a n is a tio n 

a l  e l i t e s  f o r  p u rsu in g  in d iv id u a l ly  determ ined goals con be ta k e n  tc  be e v e r  

.p resen t*  Convergence: on th i s  . po in t- i s '  e s s e n t ia l  f o r  an -u n d ers tan d in g  o f  th e  

•dynamics: o f the  fim *-: and p a r t i c u la r l y  th e  sm all e n tre p re n e u r ia l  "firm, where ■ 

th e  d is c r e t io n  o f th e  ouner-m anager in  s e t t in g  goals i s  p o t e n t i a l l y  r e l a t iv e 

l y  vide# ■

H aving n o ted  the  p e rce iv ed  convergence betveen  schoo ls  on a co n sid 

e ra t io n  of' goals* i t  i s  im portan t, to  n o te  a convergence a le c  in  r e l a t i o n ’s- 

m th  th e ’ environm ent. The c la s s ic a l 'o r g a n is a t io n  th e o ry  .approaches T/Iiich: have 

used  o ,„so cie ta l, frame o f  re fe re n c e  to  vier* th e  firm  o r  b u reau c ra cy  a t  a ' 

g en era l' level* , have tended to  consider' th e  firm- as a u n i t a r y  ■■whole in  i t s  

re la tio n s^  v i th  the  environment* On the  o th e r  hand*, th e  c l a s s i c a l  approaches 

o f Taylor* Payol e t  al*  looked' e s s e n t i a l l y  l i t t l e  f u r th e r  thair t h e i r  sea rch  

f o r  shop—f lo o r  e f f ic ie n c y  n e c e s s i ta te d .  HOT/ever* re c e n t c o n tr ib u tio n s  to  bo th  

the: o rg a n is a tio n a l  t h e o r i s t s f . school a n d .th e  econom ists * school have ten d ed  to  

d e v e lo p j a more- so c io lo g ic a l p e rsp ec tiv e , in  v ie m n g . the  ■ f ir rn  as; a s o c ia l  

system  s e t  in  a vdd e r s o c ia l  environment#.- .

one o r  a group o f  s t r a t e g i c a l l y  p o s itio n e d  in f lu e n t i a l  p a r t i c ip a n ts  in  th e

firm  as a m anagerial s o c ia l  system v i th in  th e  s o c ia l system  of th e  f irm  i t -

* in  con junction  r /ith  a re c o g n itio n  o f ex ecu tiv e  management as  

firm*. i s  le a d in g  a tre n d  tow ards th e  developm ent of p i u n d e rs ta n d in g  o f th e

e lf*  Thus* ex ecu tiv e  management (v it l i  i t



, ooing, cme s ooiiuuu uy vus* invernai. unvxrwiiuwuv ox i»uo iAr*a \cuiup&*£fjiug ww 

.■ organ isa tion ’s g o a ls  and th e  c o n s tr a in ts  s e t  By-..the so c ia l*  ccoacnic* ts o k n i-  

' ca i' and o rg a n is a tio n a l d e te rm in an ts  o f . th e  w orkp lace), w h ils t  th e  firm  i t s e l f  

. .is  su rro u n d ed 'by i t s  orar o n to m a l r e f e r e n t • onvironnont* Thus, th e  e r& cu tiv c '

■Is- s e e n ' as a  dominant fo rce  s e p a ra te  from- th e  r e s t  -of the  firm* This i s  a

u s e fu l developm ent towards a model capab le  o f em bracing th e  sm all

..cver,- d n so ff  has posed- th e  c h ie f ' ex ecu tiv e  as an in te rp o s in g 'fo r c e  Between.

■the f ih ii . '-e n d 'i ts  environment# In. doing so,.''he i s  p a r t i c u l a r l y . concerned m th  ...

■ s t r a t e g i c '  d e c is io n s  a n d  o rg a n isa tio n a l -.-change# ."Cyori 'and. March, on th e  o th e r  

. hand*-have examined' the- f i r s  in  an- alm ost s ta t i c / s i tu a t io n *  However*, a  cbribin— 

a t ie n  o f th e  two approaches, c a te r in g  fo r.'b o th  s tra te g ic :  and in te r n a l  decision* 

m aking, as  any comprehensi ve model' .of th e  'f irm  mast* -m il*  o f necessity*..-need 

.to' c o n s id e r 'th e  in t e r n a lenvironm ent o f th e 'f i r m  as an - in te rm e d ia ry  between 

'th e  top ex ecu tiv e  mid the  f i r m ’s c n te m a l .. envi ronmontf

2 * 8 .1 .' TIPI giPJlBPT PJPdfftHSir

The cu rren t- re se a rc h  r e p re s e n te d " on. e m p ir ic a lly  based  o u o rc iso  i i r  

- model b u ild in g  e n d  th e o ry  .cons tru e  tion .;. Ha the  r  - then:, a t t e s t  to  re-w ork onp - 

e :d s t in g  o rg a n is a tio n a l  th e o ry ,  th e  a u th o r v en t back to  a b a s ic  s o c io lo g ic a l  

.approach based on -.social' ' a c tio n  and i n t e r a c t ! c n i s t  c o n s tru c ts*  'Mi: attosnpt m s . 

made to  develops, a  su rv iv a l ' model.- o f  th e  s m a l l  'firm* and..to d e r iv e  g o a ls  and .. 

perform ance v a r ia b le s  from i t .  The sm all f irm  was soon as  occupying a p o s i t io n  

'on- a  growth-' continuum- and th e  fundam ental d e te rm in an t o f growth mas . seen: a s  

being- t h e . nature- of. the- in d iv id u a l goal—s o t  o f . th e  e n tre p re n e u r .

. -. In-' accordance w ith  .'the- in t e r n e t ! o n ic t  .ap p ro ach ,: th e  e n tr e p re n e u r ’s

a ttem p ts  tow ards .a tta in m e n t o f two sets'- o f go a ls  .- - o rg a n is a t io n a l  and • in d iv id 

u a l  .' goals- -  wore n o t seen a s  -Being synonymous w ith  -a s i t u a t io n  o f  r o le  con

f l i c t *  In s te a d , th e  i r k i n g  r e la t io n s h ip  between1 th e  two a c t s  o f  g o a ls  v a c  

seen, as- c o n s t i tu t in g  a s ing le- r o le .



, .xaree cnwrcpreneuriG& xaoai roi'o- ty p es  were .aeveiopoa, xznkea by a 

p ro c e ss1' .of g o a l : succession* In  tu m *  .goal su ccess io n  developed in- a lignm ent 

w ith  th e  growth o f  th e  f i m i  The l im i t s  on th e ' growth o f th e  firm  were eeem . 

as  b e in g  dependent upon-''the .'on trpprencur’s ’w illin g n e ss  to  undergo th e  p ro ce ss  

o f  goal su ccessio n  based on a  h ie ra rc h y  o f  • o e l f -n c tu a l iz in g  Irtraan needs;

. . F u r th e r ,, a s  ' the-: 'en tre p ren eu r 'g raduated  - th rough  th e  th re e  id e a l  r o le  

ty p o s , h io  - d i s c r e t io n  fo r. 'in d iv id u a l ly ' determ ined g o a ls  n o t  f u l ly ,

a lig n e d  w ith  th e  organisational goal o f p r o f i t , ,  was seen :to  ■ d e c lin e  ae th e  

needs o f p e rso n a l goal a tta in m e n t 'became .ever c lo s e r  a lig n e d  w ith  a tta in m e n t 

•of th e  o rg a n is a t io n a l  goal o f . p ro f it.rn o id o isa tio n *  ■'

The- th re e  id e a l  type- -en trepreneuria l- r o le s  developed d u rin g  th e  

'course- of. the  r e s e a rc h , •■were seen  to  correspond  to  th re e  h i s t o r i c a l l y  based  . 

m anufac tu ring  r o le s  based: om a  .growth- continuum , and ’.each b e in g  a s s o c ia te d  

w ith  i t s  ou st. c h a r a c te r is t ic -b u s in e s s  - id eo lo g y . They were s'

H is to r ic a l  C o u n terp art • Dasiness- Id e o lo g y

tfa s to r  Craftsman- S o c ia l E e s p o n s ib i l 'i t

B u rly  C a p i ta l is t .  ’ L& issen-a 'airo

P ro fe s s io n a l Manager X.ong-TGm-Conpany
■ 'I n te r e s t ' (o r
■ E n lig h ten ed  g o lf—' 

In te re s t) -*  ■

ltd, s t i ns: Id ea l Typo- Pole

" A rtis a n 11 - 

11 C la s s ic a l  E n trep ren eu r” 

’Tlanager”

In  a d d it io n , a s so c ia te d  f e a tu re s  o f th e  3 id e a l  typo r o le s  wore 

in v e s tig a te d ., in c lu d in g  th e  developm ent o f  a  framework f o r  u n d e rs ta n d in g  th e  

en trep reneu rs- r e la t io n s  m t h  th e  environm ent; .
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3 .0 ;  RESEARCH METHODOLOGY
. . . •  i ---------- ;------- - — ■— :

At th e  o u ts e t  o f th e research  p r o je c t ,  the author p o ssessed  f i r s t 

hand experien ce  o f in d u stry  from having p r e v io u s ly  worked in  3 la rg e  firm s  

over a p eriod  o f  7 y e a rs , and having spen t a year a t  p o st-grad u ate  b u s in ess  

sch o o l. On com pletion o f th e research  work, the author co n sid ers  th a t ,  w ith

ou t t h i s  p r io r  exp erien ce  o f  industry^ he would probably have been unable to  

have e s ta b lis h e d  the rapport w ith  h is  sample o f  en trepreneu rs n e c essa ry  to; 

m aintain  a working r e la t io n sh ip  w ith  them over a p er io d  o f  3 years* Even s o ,  

research  r e s u lt s  were n o t alw ays ea sy  to  g en era te , due p a r t ly  to  th e w e ig h t  

o f com peting p ressu res  a c t in g  upon entrepreneurs l im it in g  t h e ir  a v a ila b le  

e n e rg ie s  fo r  c o -o p era tin g  in  the resea rch , and due a ls o  to  t h e ir  v a r y in g  

d egrees o f  fa v o u r a b il ity  towards academic research .

The a u th o r 's  d e sc r ip t io n  and d is c u s s io n  o f the research  m ethodology  

used  in  the p r o je c t  are p resen ted  in  e s s e n t ia l l y  chronolo/gical order in  an 

attem pt to  d e scr ib e  the a ctu a l circum stances o f  d isc o v er y  and the in te r p la y  

which occurred between em p ir ica l ob servation  and the gen eration  o f  theoEyi

3 .1 .  METHODOLOGICAL PRAGMATISM

From th e o u t s e t ,  th e  author o r ie n te d  h im se lf towards a g en era l fam

i l i a r i z a t i o n  w ith  sm all firms* An attem pt was made to  become' acq u a in ted  w ith  

the s tru c tu re  and p ro c esse s  ®f fu n c tio n in g  ty p ic a l  o f  th e sm all firm* A tten

t io n  was p a id , a t  a general l e v e l ,  to  the nature o f  r e la t io n s h ip s  e x i s t in g  

between the entrepren eu r, the firm , and the ex tern a l environm ent.

The author made an e a r ly  en try  in to  th e f i e l d ,  b u t r e s i f t e d  a l l  

tem p tation s to  form ulate h yp oth eses, based upon a p r io r i  assu m ptions, a s  

gu id es to  subsequent em p irica l work. In s tea d , a s tr a te g y  o f  a o m ta n t inter*- 

p la y  between data and th eory  m s  adopted. Data were c o n t in u a lly  examined! 

and analyzed in  order to generate the th e o r ie s  and hyp oth eses wl ic h  were’ to  

guide; la t e r  s ta g e s  o f  data c o l le c t io n .  I t  was con sid ered  th a t th e  g en era tio n



o f  th eo ry  in  t h i s  way p resen ted  a s tr a te g y  fo r  a r r iv in g  a t  th eory  b e s t  s u ite d  

to  i t s  required  uses* This s tr a te g y  was considered  to  be p a r t ic u la r ly  s u ite d  

to  research  in  the f i e l d  o f  sm all firm s due to  the r e la t iv e  s p a r s ity  o f  

p rev iou s research  work in  th e  f ie ld *  In view  o f  t h is  l a t t e r  s i t u a t io n ,  i t  was 

con sid ered  th a t any non-grounded th eory  would have been e s s e n t ia l l y  sp ecu la

t iv e  in  nature;

The research  approach used by th e author, in  d e la y in g  the; gen eration  

o f  h y p oth eses, was s im ila r  to  th a t used by Dalton* (though t h is  o n ly  became* 

e v id e n t to  th e  author a t  a subsequent p o in t  in  tim e) • D alton say s th a t no 

e x p l i c i t  hyp otheses were form ulated in  h is  'Men Who Manage * research  work f o r  

3 reason s: u( l )  I  never f e e l  sure what i s  r e lev a n t fo r  h y p o th e s iz in g  u n t i l  I  

1 iave some in tim acy  w ith  the s i tu a t io n  — I th in k  o f  a h y p o th es is  as a w e l l -  

founded co n jec tu re; ( 2 ) once u t te r e d , a h y p o th esis  becomes o b lig a to r y  to  a  

d eg ree ; (3 )  th ere  i s  some danger th a t  th e  h yp oth esis  w i l l  become esteem ed fo r  

i t s e l f  and work as on abused symbol o f s c ie n c e * "

The a u th o r 's  reasons fo r  d e la y in g  the gen eration  o f h yp otheses1 were 

e s s e n t i a l l y  s im ila r  to  th ose  o f  D alton:

( l )  No seem in gly  u s e fu l hypotheses appeared s e l f - s u g g e s t in g  in  th e  l i g h t  o f
(a )  th e  p rev io u s  s p a r s ity  o f  research  in  th e f i e l d ,  and (b ) th e  a u th o r 's  

p rev io u s in d u s tr ia l  experience having been confin ed  to  la r g e  firm s*

( 2) I t  was considered  th a t any hypotheses form ulated prem aturely  a s  anteced

en ts  o f  resea rch , or a s  guides to  resea rch , would have been l i k e l y  to  

have had e i th e r  (a )  a h igh  p r o b a b ility  o f  b e in g  su b s ta n tia te d  but a low
inform ation  co n ten t, o r , (b ) a high in form ation  con ten t b u t a low  probaB*-

2i l i t y  o f b e in g  su b stan tia ted *  In t h is  c o n te x t, Popper has s a id t

"Science does n o t aim, p r im a r ily , a t  h igh  p r o b a b i l i t ie s .  I t  
aim3  a t  h igh  in form ative  co n ten t, w e ll backed by experience*  But 
a hyp otheses may be v ery  probably sim ply because' i t  t e l l s  u s  
n o th in g  or v ery  l i t t l e . "

(3 ) The r isk  a s so c ia te d  w ith adherence to  a s tr a te g y  o f  h y p o th es is  guided  
research  was seen  as b e in g  g rea ter  than th a t a s so c ia te d  w ith  a s t r a t e g y  

o f  g en era tin g  th eory  out o f  data . The l a t t e r  s tr a te g y  appeared l i k e l y  to  

generate c e r ta in  r e s u lt s  i n i t i a l l y  which would have l i t t l e  r e lev a n ce  to



t.ne even tu a l iin d in g s  0 1  wne p r o je c t .  However, m e  r is k  a sso c ia t-ea  wixn 
. i . ' ■ * * v'.f

.the former s tr a te g y  was considered 1 much g r ea ter  in  v iew  o f  th e p o s s i b i l i t y
o f data c o l le c t io n  b e in g  guided by a t o t a l l y  inap propria te  h y p o th esis  o r  ~

hypotheses#

(4-) The danger o f  an i n i t i a l l y  s ta te d  h y p o th esis  a c t in g  a s  a s e l f - f u l f i l l i n g  

prophecy was considered# I t  was thought th a t  a q u est f o r  h y p o th es is  con
firm a tio n  m ight lea d  to  im portant r e la t io n s h ip s  b e in g  overlook ed , and! to  

a r e i f ie d  h y p o th es is  b e in g  exaggerated  in  i t s  true u se fu ln e s s  in  c o l l e c t 
in g  and c o l la t in g  research  data# For, i t  appears th a t , once a resea rch er  

has commited h is  own research  e f f o r t s  and th e resou rces a t  h is  d is p o s a l ,  
to  th e  exam ination o f  a research  h y p o th e s is , is s u e s  o th er  than th o se  o f  

s t r i c t  academic p r e c is io n  may p o s s ib ly  emerge# As a r e s u l t ,  an inapprop

r ia t e  gu id in g  h y p o th esis  may on ly  a c t  to  m agnify the d i f f i c u l t i e s  e n - \ j  

countered in  r e c r u it in g  a ff irm a tiv e  data;

3
The la t t e r  p o in t  c o in c id e s  e s s e n t ia l l y  m th  D a lto n 's  cla im  th a t  Darwin's^  

magnanimous surrender to  A g a ss iz 's  a b ler  h yp o th esis  about th e s tr u c tu r e  o f  

Glen Roy i s  n o t t y p ic a l ,  and th a t G oethe's lon g  research  and " b r i l l ia n t  but 

empty" th e o r iz in g  in  o p p o sit io n  to  Newton's su p er ior  h y p o th es is  on the* n a tu re   ̂

o f co lo u r  i s  more ty p ic a l  o f  the consequences o f  hypothesis: guided! researah ;

In accordance w ith  G oethe's s ta n c e , the author con sid ered  th a t  th e  improbar- 

b i l i t y  o f  a h y p o th esis  b e in g  co rr e c t in  i t s  p r e d ic t io n s  m ight p ossib ly?  serv e  .

as l i t t l e  more than an in d ic a t io n  o f  th e  problems l i k e l y  to  be en countered ,

and th e  in g e n u ity  req u ired , in  c o l le c t in g  data supp orting  the h yp oth esis*
4

G laser and S trau ss have c r i t i c i s e d  the tendency fo r  resea rch er*  to  

deduce th eory  from a p r io r i assumptions# As an a lte r n a t iv e  and p o te n tia lly ?  

more u sefu l' s tr a te g y , th ey  have proposed the "grounding" o f  th eo ry  by  a  

p ro cess  o f th eory  generation  out o f  data# Their proposed r o le  fo r  resea rch  a® 1

a c o n str u c tiv e  method o f  th eory  b u ild in g  appears to  p o s se s s  p o ten tia l!  for* ;

d isc o v e r in g  the concepts and hyp otheses most r e le v a n t to  th e  resea rch  area;

G laser and S trau ss do n o t deny th a t some p rev iou s research  s t u d ie s  have  

been a sso c ia te d  w ith a p ro cess  o f th eory  generation  from data; However, th e y  

moke th e  p o in t  th a t ,  in  such c a se s , the s tr a te g y  fo r  " p u rp o se fu lly  discover*-



in g  tjieory  through s o c ia l  resea rch 11 has been e s s e n t ia l l y  ab sen t. In i t s  p la c e

ex isted : " s e r e n d ip ity ,” i . e . ,  th e  emergence o f  u n a n tic ip a ted  fie ld w ork  data

le d  to  th e  gen eration  o f new hypotheses o r , a l t e r n a t iv e ly ,  paved the way to 
ft' :wards a m o d ifica tio n  o f  e x is t in g  h yp oth eses. The co n tr ib u tio n  of' Goldthorpe: 

e t  a l  to  th e  f i e l d  o f in d u s tr ia l  so c io lo g y  may be considered; an  example; o f  

s e r e n d ip ity . G oldthorpe, in  a recen t pap er, has sa id ’:

” . . .  our co n tr ib u tio n  to  in d u s tr ia l s o c io lo g y  was a by-
product o f  an enquiry fo cu sed  on an is s u e  to  which th e  
concerns o f t h i s  sp e c ia lism  were o n ly  p a r t ia l ly  r e le v a n t ,  
i . e . ,  the a l le g e d  p ro cess  o f embourgeoisemert w ith in  c e r ta in  
s e c t io n s  o f the ' n e w *  working c l a s s . • .w e .•• s e t  out th e  
th e o r e t ic a l  th in k in g  which th ese  f in d in g s  had s tim u la ted  -  
even though, in  th e v ery  nature o f  th e c a se , the th eory  had
ap p lied  in  a p o st factum manneri"

The emphasis which grounded th eo ry  p la c e s  on d isc o v er y  g iv e s  it ;  

c h a r a c t e r is t ic s  a s so c ia te d  w ith  th e  p h y s ic a l and b io lo g ic a l  s c ie n c e s . T h is  i s  

in  c o n tr a s t  to  the approach fr e q u e n tly  adopted in  th e s o c ia l  s c ie n c e s  o f  

stu d y in g  r e la t io n s h ip s  in  terras o f  s t a t i s t i c a l  c o r r e la t io n s . A n a ly tic
g

in d u ctio n  attem pts to  generate u n iv er sa l sta tem en ts d esign ed  to  e lim in ate; 

the d e v ia n t*  or  'm inority* o b serv a tio n s a s so c ia te d  w ith  s t a t i s t i c a l  s tu d ie s  

and, in s te a d , to  p resen t an ex h au stive  s e t  o f  co n d it io n s  under which c e r ta in ’ 

phenomena are to  be observed.

Thus, the body o f  th eo ry  generated  i s  regarded e s s e n t i a l l y  in  the' 

l i g h t  o f  a co n tr ib u tio n  towards th e t o t a l  body o f knowledge in  a su b je c t  area  

as a wholes This i s  then u n lik e ly  to  be com p lete ly  re fu te d  by a d d it io n a l d ata  

or t o t a l l y  rep laced  by an a lte r n a t iv e  th eory . B ath er, th e u n iv e r sa l s t a t e 

ments w i l l  req u ire o n ly  to  be extended in  th e  l ig h t  o f  a w ider s e t  of* condi

t io n s .  This p ro cess  o f p a r t ia l l y  d ism an tlin g  a th eo ry  and su b seq u en tly  re

c o n str u c tin g  a more embracing th eory  i s  a p ro cess  ca rr ied  on by a community

o f  s c i e n t i s t s  and i s  th e essen ce  o f the p rogress o f  a s c ie n c e .

In k eep ing  w ith  t h i s  a n a ly t ic  in d u ctio n  approach, none o f  th e  

cu rren t research  r e s u lt s  were considered  "d evian t” to  a main body o f  o th er s  

w ise  c o n s is te n t  f in d in g s . In stea d , a l l  th e o r ie s  and hyp oth eses were extended



x o : account*'Tor x,ne sum xoxai 0 1  a n  researcn  ooservaw u n s. m u s, u w v c u i
r  ;  - . /  , . ■ -: ;v v.;..;'

th eo ry , grounded in  d a ta , p o s s e s s e s  the n ecessa ry  q u a l i t i e s  to  endure;, d e s p ite  

i t s  p o s s ib le  m o d ifica tio n  in  th e l i g h t  o f subsequent in v e s t ig a t io n s  embracing: 

a d d itio n a l research  s i tu a t io n s .
- ^ w i r .

3 .2 ;  THE RECRUITMENT OF CASE-STUDY SAMPLE FIRMS ' :

I n i t i a l  V is i t s  to  Pre-Sam ple Firms

Ihiring th e  i n i t i a l  -weeks o f  th e  research  p r o je c t ,  co n ta c t m s; e s t a b l is h 

ed' w ith 3 small' firm s in  th e K ingston area . Vi s i t s  were made to  each o f  them; 

in  on attem pt to  become fam iliar* w ith  th e s tru c tu re  and p r o c e s s e s  a s so c ia te d  / 

'w ith  sm all firm s. The firm s were con tacted  through a ^Management Besearcfti 

S o ciety*  which met a t  m onthly in te r v a ls  a t  K ingston P o ly tech n ic  and! com prised  

ex-DipIoma in  Management stu d en ts  and lo c a l  businessm en. ^

One o f  th e  above fir m s, em ploying 35 personnel in v o lv ed  in  th e  manu

facture; o f w ire-p ro d u cts , was w h olly  owned and c o n tr o lle d  by a member o f ’ th e  

Managenent Research S o c ie ty , Frank W illiam s, a p rev iou s p a r t-tim e  s tu d e n t a t  

th e  col le g e . Another o f the firm s v i s i t e d  was a p r in t in g  firm  em ploying : 4 &  

ra rso n i.e l and c o n tr o lle d  by an entrepren eu r, Ian W ilk in , who possessed! no 

1 igh er  ed u cation  or form al management tr a in in g . The th ir d  firm  v i s i t e d  was; an 

e le c tr o n ic s  firm  em ploying 15 p e o p le /  Admission to  t h i s  firm  was gained  

through a management co n su lta n t member o f the Management R esearch -S ociety>

T.ho was cu r re n tly  employed in  the firm  a s  a c o n su lta n t.

Two v i s i t s  were made to  each o f  th e  above firm s in  th e  i n i t i a l  p er io d  

o f th e  p ro jec ts  These v i s i t s  were d ir e c te d , a t  a conceptual l e v e l ,  tow ards an 

attem pt to  develop a working model or " p ic tu re” o f  th e sm all f ir m , p a y in g  

p a r t ic u la r  a t te n t io n  to  both th e entrepreneur as an in d iv id u a l e n t i t y  and to  -  

th e firm *s environment as p o s s ib le  im portant elem ents in f lu e n c in g  the; fu n c t

io n in g  o f  the sm all firm ;



A fter  the p r o je c t  had been in  op eration  fo r  3 months, a major sample 

o f 8  firm s was r e c r u ite d , and remained; e s s e n t ia l l y  in t a c t  throughout th e  r e -  m 

raainder o f  the research  p roject*  The ch o ice  in  favour o f  a r e la t iv e l y  sm all 

sample s iz e  was made in  order to  f a c i l i t a t e  the c o l le c t io n  o f  em p ir ica l data  

and o b serv a tio n s  in  depth u s in g  a ca se -s tu d y  approach, ra th er  than attem pting; 

to  f a c i l i t a t e  th e  esta b lish m en t o f 1 s t a t i s t i c a l l y  va lid ' g e n e r a liz a t io n s  by  

u s in g  a la rg e  sample survey technique and co n cen tra tin g  on a narrower area o f  

su b je c t  matter*

The a l te r n a t iv e s  a v a ila b le  to  o rg a n iza tio n a l1 r esea rch ers  v e r e  seen

as b ein gs

(a )  Experim ental a n a ly s is
(b ) S in g le  c a se -s tu d y  a n a ly s is
( c )  Small sample com parative c a se -d e s c r ip t iv e  a n a ly s is

(d) Large sample m u ltiv a r ia te  an a ly sis*

The op tion  o f experim ental a n a ly s is  was ru led  out on 2 grounds'# F ir s t 

l y ,  i t  was considered  probable: th a t r e la t iv e l y  few o r g a n iza tio n s  would be

w i l l in g  to  perm it the high degree o f co n tro l over th e  c o n d it io n s  o f  observa

t io n  required  to  perm it experim ents# S econ d ly , such experim ents in vo lve; th e  

e a r ly  form u lation  o f hypotheses* Weick, in  making out a case  in  favour o f  

the u se  o f  experim ents in  o r g a n iz a tio n a l resea rch , c la im s th a t h y p o th eses ,

"may uncover problems as o ften  as th ey  obscure them i” However, u n less- r e fe r 

en t cau sa l r e la t io n s h ip s  have been id e n t i f ie d  by p rev io u s  resea rch , e x p e r i

ments appear to  have lim ite d  scope fo r  d e liv e r in g  m eaningful data# Thus, 

w h ils t  a grounded th eory  approach based on case^-studies may be co n sid ered  a  ' 

n ec essa ry  a n teced en t o f  experim ental la b o ra to ry  resea rch , the converse?does  

n ot appear to  apply*

Tiro o f  th e  3 rem aining a lte r n a t iv e  research  approaches -  s in g le ;  

case-r.tudy and m u ltiv a r ia te  survey a n a ly s is  -  are fr e q u e n t ly  co n sid ered  to



rep resen t th e elem ents o f a tw o-ch oice dichotomy* M ouzelis^ has saidr.

" I t  has become commonplace to  speak o f the c a se -s tu d y -  
survey dilemma in  o rg a n iza tio n a l l i t e r a t u r e :  on the one 
hand th e on e-case  stu d y  i s  a lle g e d  to  g iv e  many in s ig h ts  
and f r u i t f u l  hypotheses about the fu n c tio n in g  o f a p a r t ic u la r  
o rg a n iza tio n  but to  provide no p o s s i b i l i t y  o f  t e s t in g  such  
h yp oth eses. On th e o th er  hand, by a survey study o f  many 
o r g a n iz a tio n s , th ere  i s  the p o s s i b i l i t y  fo r  g en era lized  
and m e th o d o lo g ic a lly  more? v a l id  f in d in g s  -  but o f  a 
s u p e r f ic ia l  or t r i v i a l  nature;"

For th e purposes o f  th e p resen t research  p r o je c t ,  the l im ita t io n s  o f  

the survey method in  c o n tr ib u tin g  towards an understanding o f  th e  dynamic 

a sp e c ts  o f r e la t io n s h ip s  between v a r ia b le s  was considered  to  be a ser io u s  

drawback^ In f a c t ,  t h i s  rep resen ted  the major reason fo r  i t s  r e je c t io n . Thus,. 

2  a l t e r n a t iv e s  remained: the s in g le -c a s e  stud y and th e sm all sample case*- 

d e s c r ip t iv e  a n a ly s is .

The s in g le -c a s e  stu d y  was r e je c te d  on account o f i t s  i n a b i l i t y  to

generate u n iv e r s a ls  by f a i l i n g  to  make allow ance fo r  combating th e  problem o f
9

spuriousness^ P r ic e ,  in  h i s  pap er, "Design o f P ro o f fo r  Organizational*  

R esea rch ,” has sa id :

"The lo g ic a l  w eaknesses o f  the c a se -s tu d y  are w e ll  known.
I t  p ro v id es no assurance th a t th e  v a r ia b le s  o f 'a  p r o p o s it io n  
are c o r r e la te d , allow s; no way to  e lim in a te  o th er  p o s s ib le  
determ inants o f  th e  dependent v a r ia b le  (th e  problem o f  
sp u r io u sn e ss) , and in c lu d e s  no means to  s p e c ify  th e  tim e  
sequence o f  th e  v a r ia b le s  whose r e la t io n sh ip  i s  b e in g  t e s t e d ; 1*

Thus, th e  s in g le  c a se -s tu d y  f a i l s  to  f a c i l i t a t e  th e  th e o r y  in t e r a c 

t io n  between o rg a n iza tio n s  'which i s  p re se n t in  a com parative stu d y , and rend

ers  th e  'in d u c tiv e  leap* between th eory  and data too  b ig  to  bridge, the. gap;

However, the above n o tw ith sta n d in g , the c a se -s tu d y  does? p o s s e s ?  both  
. W 10
i t s  advantages and i t s  advocates; M ouzelis p o in ts  to  th e  f a c t  t h a t ,  "The 

most r ep re sen ta tiv e  w r itin g s  on bureaucracy s in c e  Weber are based on in te n 

s iv e  research  in  a s in g le  o rg a n iza tio n a l s e t t in g ; " Such an o rg a n iz a tio n a l  

stu d y  i s  G ouldner's stu d y , "P atterns o f  Bureaucracy;" In t h i s  s tu d y , Gouldner 

j u s t i f i e d  the r o le  o f the C ase-study in  an in v e s t ig a t io n  o f ’ bureaucracy in  a



s in g le  fa c to r y : ;
• **• /"v;

; "As a c a se -s tu d y  o f on ly  one fa c to r y , t h i s  study can ' 'v- - i
o f f e r  no co n c lu sio n s about the " sta te"  o f  American ;
in d u str y  a t  la r g e , or about th e fo r c e ?  th a t make fo r  
b u rea u cra tiza tio n  in  general; I t  i s  th e fu n c tio n  o f  a 
case h is to r y  to  develop hypotheses which may be shown, 
on fu r th e r  in v e s t ig a t io n ,  to  have broader a p p lic a tio n ;"

However, th e q u est fo r  both breadth and depth i s  a  dilemma fa c in g

many researchers*  For th e  purposes o f  th e p resen t research  p r o je c t ,  th e  ^

ch o ice  was made in  favour o f  as d iv e r se  an approach as p o s s ib le  in  a r e la t iv e —;

l y  sm all number o f  firm s; T his d e c is io n  was s tru c tu red , p a r t i a l l y  a t  l e a s t ,

by th e p rev io u s  absence o f  a s a t is f a c t o r y  d e s c r ip t iv e  model o f  th e  sm all f i r m

a b le  to  f a c i l i t a t e  the gen eration  o f m eaningful hypotheses e a r ly  on in  th e

p r o je c t;

The In d u str ie s  Chosen For Study : P r in tin g  A nd -E lectron ics

The main research  sample composed e ig h t  firm s drawn from 2 in d u s tr ie s ;  

The b e n e f it s  o f u s in g  more than a s in g le  in d u stry  were seen  as  stemming, from* ^  

th e p o s s i b i l i t i e s  fo r  com parison, w h ils t  th e  d e s ir e  fo r  thoroughness w ith in  

th e  s tru c tu re  o f  th e  e x is t in g  c o n s tr a in ts  stru ctu red  a d e c is io n  n o t  to- in 

v e s t ig a t e  a th ir d  in d u stry; The 2 in d u s tr ie s  chosen were se le c te d ! in  accordV* 

ance with t h e i r  d iv e r se  n a tu res in  an attem pt to  detach r e s u lt in g  h yp oth eses

and th e o r ie s  from r e lia n c e  upon ob serv a tio n s c h a r a c te r is t ic :  of a s in g le  
12in d u stry ; Simmel has v ery  a p t ly  s ta te d  t h i s  a sp ect o f  research  method a s  

fo l lo w s s

" ...w e  s h a ll  d isco v er  th e laws o f  s o c ia l  forms o n ly  
by c o l le c t in g  such s o c ie ta r y  phenomena o f  th e  most 
d iv e r se  con ten ts  and by a sc e r ta in in g  th a t  i s  common 
to  them in  s p ite  o f t h e ir  d iv e r s ity ;"

The in d u s tr ie s  chosen fo r  research  purposes; were th s  t r a d i t io n a l  * 

craft-b ased ' p r in t in g  in d u stry  and the modem sc ie n c e -b a se d  e le c t r o n ic ?  in d u s t

ry; The d if fe r e n c e  between comparison groups was maximized i  t ord er  t o  maxim

iz e  th e  scope o f the data su b seq u en tly  c o l le c t e d ,  w ith  a v ie  r to  d ev e lo p in g 1* a



, j
I t  was n o t e j e c t e d  to  develop a s t a t i s t i c a l l y  s ig n if ic a n ’t- and dee-lim itedl 

s e t  o f g e n e r a liz a t io n s  from th e sam ple, but to  y ie ld : s u f f i c ie n t  com parative  

data fo r  the co n stru c tio n  o f  a framework fo r  a t  l e a s t  a p a r t i a l l y  s e le c t iv e ;  

a n a ly s is  u s in g  an a n a ly t ic  in d u ction  approach*

3 .3 ; DEFINITION OF THE SMALL FIRM AND THE SIZE CATEGORIES USED IN THE 

RESEARCH.

There appears to  be no s in g le  d e f in i t io n  o f  o r g a n iz a tio n a l s i z e  which 

d e sc r ib e s  an o rg a n iza tio n  in  a l l  i t s  aspects; and any s in g le  d e f in i t io n  can 

o n ly  j u s t i f i a b l y  be u sed  in  th e presence o f  s ta te d  l im ita t io n s .

The 3 d e f in i t io n s  which appear to  be most w id e ly  used  in  d e f in in g  

o r g a n iz a tio n a l s iz e  a r e t

(1 )  O rgan ization al s ize : expressed, in  monetary term s.

(2 )  O rgan ization a l s iz e  exp ressed  in  term s o f  p h y s ic a l c r it e r ia *
(3 )  O rgan ization a l s iz e  expressed  in  term s o f  workforce s iz e *

O rgan ization a l S iz e  Expressed In Monetary Terms

Econom ists and accountants have tended- to  use a d e f in i t io n  o f  organ

iz a t io n a l  s iz e  expressed  in  terms o f  f in a n c ia l  v a lu e s , and have o fte n  u sed  

the v a lu e  o f  o r g a n iza tio n a l a s s e t s  or f in a n c ia l  value? of* o r g a n iz a tio n a l outr*
13'.

put (tu rn over) as an in d ic a t io n  o f s iz e .

O rgan ization al S iz e  Expressed In Terms Of P h y sica l C r ite r ia

The; p h y s ic a l c r i t e r ia  used are u s u a lly  e i th e r  the? p h y s ic a l s i z e  o f  

prem ises or e l s e  the p h y sic a l s iz e  o f o rg a n iza tio n a l product o r  p ro d u ctiv e  

c a p a c ity . The l a t t e r  i s  p a r t ic u la r ly  d e s c r ip t iv e  o f  h ig h ly  p la n t, in t e n s iv e  

o rg a n iza tio n s  such as chemical f irm s, o i l  f ir m s, or sh ip p in g  companies* How

e v er , t h i s  form o f size* d e f in it io n  can a lso  be u s e f u l ly  u sed  in  o r g a n iz a tio n s  

c a te r in g  fo r  a non-employee human c l i e n t e l e .  For exam ple, th e size* o f  th era— 

p u t ic ,  c u s to d ia l ,  s c h o la s t ic  or c a te r in g  o rg a n iza tio n s  may b e  d e scr ib e d  in*



O rgan ization al S ize  Expressed In Terms Of Workforce* Size;

The frequency o f use o f  the v a r io u s param eters o f o r g a n iz a tio n a l s i z e  . 

i s  l i k e l y  to  be stru ctu red  in  terras o f  th e p a r t ic u la r  d is c ip l in e  o f  the- re>- 

search er  u s in g  i t .  S o c io lo g is ts ; , b e in g  concerned e s s e n t ia l l y  w ith  s o c ia l

system s, are l i k e l y  to  f in d  a d e f in it io n  o f  o rg a n iza tio n a l size? in  terms? of*
"15 ’■

number o f  f u l l - t im e  members most fu n c t io n a l. Caplow, fo r  in s ta n c e , says?

"The s im p le s t  and most adequate m y  o f  arranging  
o rg a n iza tio n s  by s iz e  i s  to  count th e ir  m em bers..."

Ingram, who has stu d ied  firm s in  th e process; o f growth has found a

s im ila r  d e f in it io n  fu n c tio n a l fo r  a  s o c io lo g ic a l  study. Thus, w h ils t  w orkforce

s iz e  i s  o n ly  one way o f  d e f in in g  o rg a n iza tio n a l s i z e ,  i t  i s  th e most s a l i e n t

fo r  the a sp ec ts  o f the firm  b e in g  cu r re n tly  s tu d ied , i . e . , socia l! dynamics*

The Workforce S iz e  C ategories Used —

There can be no p r e c is e  and unchallenged  b a s is  fo r  c a te g o r iz in g  firm s ^

in to  sp e c if ic s  workforce s iz e  c a te g o r ie s . Depending upon th e s p e c i f i c  frame? o f  

referen ce  u sed , d e f in it io n s  o f sm a ll, medium and la rg e  firm s wi 11 vary . For 

in s ta n c e , the B r i t is h  F ederation  o f M aster P r in te r s  d e fin e  a sm all firm  in  

the p r in t in g  in d u stry  -  an in d u stry  ch a ra cter ized  by sm all firm s — as one " 

em ploying l e s s  than 25 personnel and a la rg e  firm  as one em ploying more than*

250 p erson n el. However, in  a t y p ic a l ly  la rg e  firm  in d u stry  -  such as  th e  ca p -

i t a l  in te n s iv e  c a r , s t e e l  and chem ical in d u s tr ie s  -  a firm  em ploying consider*-

a b ly  more than 250 personnel may be considered  r e la t iv e ly  sm a ll.

For the purpose o f the resea rch , a t o t a l  in d u stry  frame o f  r e fe r e n c e  —

was used to  f a c i l i t a t e -  a common d e f in it io n  o f  th e sm all firm  fo r  use^ in  a l l

o f  th e f ilm s  stu d ied . Thus, a sm all firm  was d efin ed  as one em ploying l e s s ’ 

than 200 p erso n n e l. This d e f in it io n  c o in c id e s  f a i r l y  c lo s e ly  w ith  th e  Aston? 

U n iv e r s ity  B u sin ess Small B u sin ess C entre’s d e f in it io n  o f a sm all firm  as» one



• }
Of Enquiry on sm all firm s s e t  up by the Board' o f Trade, u sed  a d e f in it io n  o f

18th e sm all firm  as one em ploying 2 0 0  em ployees or le ss*

The sample s ize: o f 8  f irm s, used fo r  the major p a rt o f  the project*  

c o n tr o lle d  e s s e n t ia l l y  fo r  2  v a r ia b le s  : those- o f  tech n o lo g y  ( e le c t r o n ic s  and 

p r in t in g )  and o r g a n iz a tio n a l s iz e .  In each o f  th e  2 in d u s tr ie s  studded, 4  d e 

f i n i t i o n s  o f o rg a n iza tio n a l s iz e  vrere used  w ith in  the c o n s tr a in ts  o f  the. lim 

i t i n g  d e f in it io n  o f  a sm all firm  as b e in g  one em ploying 2 0 0  person nel or  le ss*  

The s iz e  c a te g o r ie s  used  were th ose  o f 1-10; 11-50; 5 1 -1 0 0 , find 101—200 

pe rsonnel r e s p e c t iv e ly .

The gen eration  o f  entrepreneur was n o t i s o la t e d  as a v a r ia b le  in  

sample recru itm en t, but was found to  be r e la te d  to  age: o f tech n o lo g y  and 

o r g a n iza tio n a l s iz e  amongst the main sample o f  8  firm s:

, . .  , ,...... . .  -------------------- f------------------------------

TECHNOLOGY i SIZE CATEGORIES FROM
j WHICH FIRMS RECRUITED 
| (No. Employees)
i  . ’ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  .

ENTREPRENEURIAL GEN
ERATION OF CHIEF 
EXECUTIVE

traditional craft-  
based PRINTING 
INDUSTRY

; YOUNG SCIENCE- 
BASED ELECTRONICS 
INDUSTRY

Y 0 - 1 0\ 11 -  50 
I 51 -  100J 101 -  200

V  0 -  10 
11 -  50 
51 -  100

J 101 -  200

F ir s t  G eneration  
Second G eneration  
Second G eneration  
Second G eneration

Fi r s t  G eneration  
F ir s t  G eneration  
F ir s t  G eneration  
Second G eneration

Thus, by s e le c t in g  8  firm s fo r  a m ain-study sam ple, i t  was hoped 

to  combine depth o f  ob servation  w ith in  r e sp e c tiv e  o rg a n iza tio n s  w ith  oppor

t u n i t i e s  fo r  a comparison o f im portant v a r ia b le s . This sm all sample c a s e -

c 'e sc r ip tiv e  a n a ly s is  approach i s  somewhat s im ila r  to  th a t  used  by  D alton in

19I i s  stu d y  (D alton  ca rr ied  ou t research  in  6  f ir m s, though by p a r t ic ip a n t  

ob serv a tio n  ra th er  than by stru ctu red  in te r v ie w s ) .  Thus, i t  was hoped to  

overcome the c o n f l i c t  between m eth od olog ica l p r e c is io n  and depth in s ig h t .



in  aaa in ion  wo wne mam sample 0 1  e izrm s, owner nrras were-vxsiweu. on
• i . '

o cca sio n s  in  order to  en large on phenomena observed in  the main stud y firm s#

However, th e bulk o f t h i s  work took the form o f  m eetings w ith  Frank Williams;

who was v i s i t e d  b e fo re  the above sample was r e c r u ite d , and who su b seq u en tly
\ ' ■ ■\

so ld  h is  firm  to  a p u b lic  company and jo in ed  the la t t e r  as a Managing 

D irec to r . He agreed to  contin ue h is  co -op era tion  in  th e resea rch , and was 

v i s i t e d  a t  regu lar  in t e r v a ls  during th e remainder o f  th e p r o je c t  w ith  a v iew  

to  in v e s t ig a t in g  changes in  entrepreneurial! g o a ls  and comparing d e c is io n 

making procedures in  an owner-managed firm  w ith th o se  in; a p u b lic  company#

Method Of R ecruitm ent Of The Sample

The main sample o f  8  firm s which was r ecru ited  a f t e r  th e  research  

p r o je c t  had been in  operation  fo r  3 months, inclu d ed  o n ly  the p r in t in g  firm  -  

o f th e  3 firm s v i s i t e d  p r e v io u s ly .

Names, a d d resses , s i z e s ,  and in d u s tr ir 1 c a te g o r ie s  of* m anufacturing  

o rg a n iza tio n s  in  the ICingstan-Upon-Thames area were obtained  from th e -

Kingston-Upon-Thames Area M in is tr y  o f Technology In d u s tr ia l L ia iso n  C entre, 

s itu a te d  a t  K ingston P o ly tech n ic  ( See th e Chapter Appendix 1 fo r  d e f in i t io n s  

o f  K ingston Area and Standard I n d u str ia l C la s s if ic a t io n  Orders served  b y  th e  

In d u s tr ia l L ia ison i C en tre).

The d is tr ib u t io n  o f  firm s in  the K ingston Area between th e  17 

Standard I n d u s tr ia l C la s s if ic a t io n  Orders serv iced  by the centre*w as a e

Number of' E sta b lish m en ts  
In Each Order _______

1 
0

30 
40 
19 

358 
19

V III V e h ic le s . 43
IX M etal Goods n o t elsew here s p e c if ie d . 110
X T e x tile s#  9

XI L eath er, L eather Goods and Fur. 7
XII C loth ing and Footwear. 26

fo llo w s :

Standard In d u str ia l  
C la s s i f ic a t io n  Order

I A g r icu ltu r e , F o restry  and F ish in g .
I I  M ining and Ouarrying.

I l l  Food, Drink and Tobacco.
IV Chemicals and A ll ie d  In d u str ie s .

V M etal M anufacture.
VI E ngineering and E le c tr ic a l  Goods.

VII S h ip b u ild in g  and Marine E ngineering.



XIII B rick , P o t te r y , G lass, Cement, etc*  
XIV? Timber, F u rn itu re , e tc ;

XV* Paper, P r in t in g  and P u b lish in g .
XVI Other M anufacturing In d u stries*

XVII C on stru ction .

24
84
95
61

434

TOTAL 1,360

Though th e  2 in d u s tr ie s  chosen fo r  stu d y  were chosen e s s e n t ia l l y  on the: 

b a s is  o f  t h e ir  d i f f e r in g  te c h n o lo g ie s , th e above d is tr ib u t io n  o f  firm s over  

the 14 Standard In d u str ia l C la s s i f ic a t io n  Orders in  manufacturing; in d u stry  

shows Orders VI and XV, embracing e le c tr o n ic s  a id  p r in t in g  r e s p e c t iv e ly ,  to  

be 2  o f  the la r g e s t ,  and th er e fo re  most r e p r e se n ta t iv e , in d u s tr ia l  ca teg o r ies^  

In f a c t ,  accompanied by Order IX (Metal Goods n ot e lsew h ere s p e c if ie d )  th ey  

comprised the th re e  most populous Orders;

The firm s r ec r u ite d  from Order VI (E ngin eering and E le c t r ic a l  Goods) ; 

were s e le c te d  from the "Radio and E le c tr o n ic  Apparatus” su b -d iv is io n  o f  the- 

Orders Even t h is  s in g le  su b -d iv is io n  in clu d ed  61 firm s and exceeded, the^ 

number o f firm s in  9 o f th e rem aining 12 Orders n o t chosen fo r  in v e s t ig a t io n .  

F u rth er, o n ly  one o f th ese  th ree  la r g er  o rd ers , ‘Timber, F u rn itu re , e t c ' ,  re 

p resen ted  a d i s t in c t  in d u s tr ia l ca tegory . The o th er  two, ‘M etal Goods n o t  

elsew h ere sp e c if ie d *  and ‘Other M anufacturing In d u s tr ie s '  d id  n o t ,  by th e iir  

v ery  general n a tu re , o f f e r  th em selves as s e r ie s  a lte r n a t iv e s  to  thee 2  orders? 

chosen fo r  in v e s t ig a t io n .

Standard In d u str ia l C la s s if ic a t io n  
( S .I .C .)  Order

5 .1 .C . VI (E n gin eerin g  and 

E le c tr ic a l  Goods)

5 .1 .C . VI S u b-D iv ision  : 'Radio 

And E lectron ic: Apparatus*

5 .1 .C . XV (Paper, P r in tin g  

and P u b lish in g

5 .1 .C 's  VI and XV
5 .1 .C 's  I I I  -  XVI in c lu s iv e

Number Of 
E stab lishm ents

358

156

95
453

925

Percen ta g e  
Of T otal

3 8 .7  per  cen t.

T6 ; 8 p er  cen t.

1 0 .3  p er  cen t. 
49;0  p er  cen t. 

1 0 0  p er  cen t;



SI ZS ̂ DISTRIBUTION CF INDUSTRIAL MANUF AC TURING ESTABLISHMENTS IN TIIE' KINGSTON 

ARZa/BASED OF STANDAT D INDUSTRIAL CLASSIFICATION ORDERS I-X V tl INCLUSrVS.

S iz e  Of E s t a b l i  shiner Ntimber Of P e rcen tag e  Of Firms
E s ta b l is h m e n ts  In  S ize  C ategory

Accum ulative 
P e rc e n tag e  ;

0 -  10 p e rso n n e l

11 -  50 p e rso n n e l
51 -  100 p e rso n n e l  

101 ~ 200 p e rso n n e l  

201 -  500 p e rso n n e l  

Over 500 p e rso n n e l  

Unknown S ize

095

589

118

67

56

31
104

TOTAL: 1,360

29 p o r  c e n t \  
43.3 p e r  c en t  J

8 :7  p e r  c e n t

4:9 p e r  c en t
4.1 p e r  c en t

2 .3  p e r  c e n t

7 .7  p e r  c e n t

72 .3 29
72.3  

8 i ; 0  
85; 9 
9o ;g

92 .3  

100

SIZ5 DISTRIBUTION OF FIRMS' IN THE KINGSTON AREA BASED ON THE FOURTEEN STANDARD 

INDUSTRIAL CLASSIFIC iTION ORDERS USED BY THE BOARD OF TRADE IN DEFINING^ 
♦MANUFACTURING • INDUf Sllrt ( i . e .  e x c lu d in g  f i rm s  from o rd e rs  I .  I I .  and XVII 
from th e  f i g u r e s  p rc  vented a b o v e) .

S iz e  Of E stab lishm ci

0 -  10 p e r s o n n e l
11 -  50 p e rso n n e l

51 -  100 p e rs o n n e l  

101 -  200 p e rso n n e l  

201 -  500 p e rso n n e l  

Over 500 p e rso n n e l  

Unknown S ize

Number Of P e rc e n tag e  Of Firms
E s ta b l ish m en ts .  In  S ize  C ategory

252

388
89

66
46
25

59

27 
41;

; 25
;95 J

9; 62 

7 ; i 4  

4; 97 

2.70 

6.38

69.20

A ccum ulative
P e rcen tag e '

27:25

69.20

78 .82

8 5 .9 6

90 .93

93:63

I00;01

TOTAL 925
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IN Tlfe NATIONAL ECONOMY (Based On S tandard  I n d u s t r i a l  C l a s s i f i c a t i o n  O rders  

I II-VXI I n c lu s iv e )

The s i z e  d i s t r i b u t i o n  of f irm s  in  th e  n a t i o n a l  econo ay as  s t a t e d  in
. •X-

10 63 Census Of I’ro d u c t io n  d a t a ,  i s  as fo l lo w s  : •

S ize  Of E s ta b l i s h m e n t Number Of 
E s t a b l i  shments

P e rc e n tag e  Of Firm s 
In S ize  C ategory

A ccum ulative
P e rc e n ta g e

1 -  10 p e rs o n n e l 30,831 34.28^' 34; 28
11 -  49 p e rso n n e l 30 ,116 33; 48 j  67:76 67.76

50 -  99 p e rso n n e l 9 ,033 10.05 . 77.81
100 — 199 p e r s o n n e l 6,449 7 .17 84;98
200 — 499 p e r s o n n e l 4 ,991 5 .55 90 .53
500+ 2,806 3.12 93:65
Unknown S ize 5,723 6; 36 100.01

TOTAL, : 89,949

O f )
Chi4" = 3:'63 0 ;5 £ -p ^ -0 ;9  i ^ e i ,  th e re ap p ea rs  to  be no s i g i f i c a n t  d i f f e r e n c e

in  th e  s i z e  d i s t r i b u t i o n  of f i rm s  in  th e  K in g s to n  a re a  and -he n a t i o n a l
economy as a whole.

The e s ta b l i s h m e n t  s i z e  c a t e g o r i e s  used  by  th e  Board Of Trade were n o t  a lw ays 
i d e n t i c a l  m t h  th o se  s u p p l ie d  to  th e  a u th o r  in  r e s p e c t  o f  th e  K in g s to n  a r e a .  
However, th e  o n ly  d i f f e r e n c e s  occured  where a s i z e  c a te g o ry  was ta k e n  to  a 
9 e. g; 50 -99 , r a t h e r  than  t o 0a zero ,,  e. gi , 51-100. No c o r r e c t i o n s  were made 
to  a l lo w  f o r  t h i s  in  th e  Chi4" s t a t i s t i c a l  t e s t  o f  s i g n i f i c a n c e .  In  a d d i t i o n ,  
th e  Census f i g u r e s  used  in  th e  above comparison e x e r c i s e d  were c o l l e c t e d  
i n  1963 w hereas , the  f i g u r e s  f o r  th e  K in g s to n  a re a  were c aimed to  be m ore 
r e c e n t .  However, once a g a in ,  no o p p o r t u n i t i e s ’ f o r  a p p l y i n $ c o r r e c t i v e  
f a c t o r s  appeared  to e x i s t s



Commtthications With The Firms
. i

The entrepreneur from the p r in t in g  firm  v is ite d !  during th e  i n i t i a l  

p eriod  o f  fa m ilia r iz a t io n  w ith  sm all f ir m s , L eadprint L im ited , agreed  to  co

op erate in  the main research  study. This firm  o f general p r in t e r s ,  and sp e c ia l-
m-

i f i t s  in  the photographic reproduction o f  o u t -o f -p r in t  books, employed between ; 

40 and 50 personnels

Names and ad d resses o f  a d d itio n a l firm s were obtained from th e M in is try  

o f Technology In d u str ia l L ia iso n  O ff ic e r  a t  K ingston P o ly tec h n ic . In view? o f  — 

the r e la t iv e l y  sm all sample s iz e  req u ired , the s t a t i s t i c a l  technique®  o f  

sample s e le c t io n  by random s e le c t io n  tab les; were d isp en sed  w ith ; However* in  

order to  help  m aintain  o b j e c t iv i t y ,  th e> M in istry  o f Technology I n d u s tr ia l  

L ia iso n  O ff ic e r  was req uested  n o t to  comment, e ith e r  favouraTily o r  a d v e r se ly , 

on any o f  th e firm s a v a ila b le  fo r  co n sid era tio n ;

An i n i t i a l  l e t t e r  to  firm s, req u estin g  th e ir  c o -o p e r a tio n , and con

ta in in g  assu ran ces o f  co n fid en ce , was d ra fted  by the author and s ig n e d , a t  

the author*s req u est, by th e  Head o f th e School o f Management a t  K in g sto n  

P o ly tec h n ic .

B efore approaching firm s and in v i t in g  th e ir  co -o p era iio n  in  th e  pro

j e c t ,  the author was fa ced  w ith  th e  problem o f  d ec id in g  on niiat b a s is  h e  

should j u s t i f y  to  entrepreneurs h is  req u est fo r  c o -o p e r a tio r . Indeed , a t  t h i s  

e a r ly  sta g e  in  th e research , th e  p r e c is e  nature o f  th e p r o je c t  a s  i t  was to  

develop was s t i l l  somewhat u n cer ta in . However, th e  p o ss ib le , im portance o f  

th e  in d iv id u a l entrepreneur in  determ ining th e for tu n es o f  t i e  sm all firm  had 

a lrea d y  been co n sid ered , and th e author th er e fo re  had no w ish to  a l ie n a t e 5 co

op era tin g  entrepreneurs by conveying to  them th e im p ression  th a t  t h e ir  a c t io n s  

were b e in g  su b jected  to  c r i t i c a l  exam ination. That i s  n o t to  sa y  th e  author  

d id  n o t p o sse s s  t h i s  in te n t io n , nor th a t he d id  n o t su b seq u en tly  ex ecu te  i t ;

However, a t  t h i s  s ta g e , th e author f e l t  h im se lf faced  w ith  a i  e t h ic a l  problem'

20o f th e  k ind  o u tlin e d  by M o u zelis , who, commenting upon th e r o le  o f  the: re,—



sea rch er , has s a id :
. S

"He, ( th e  resea rch er) has to  d ec id e  whether or n o t he 
should d is c lo s e  h is  in te n t io n s  to  h is  su b je c ts . The 
w idespread and ra th er  fa sh io n a b le  p r a c t ic e  o f making 
q u ite  c le a r  to  a l l  o rg a n iza tio n a l members what the  
research  i s  about, m ight e t h ic a l ly  be an e x c e l le n t  
a t t i t u d e ,  but s e v e r e ly  r e s t r ic t s  the range o f to p ic s  
th a t  one can pursue ( i . e . .  o n ly  th o se  which seem q u ite  
harm less to  a l l  con cern ed ). For in s ta n c e , i f  Dalton had 
made p u b lic  the in te n t io n s  o f h is  stu d y  in  advance, I  
do n o t th in k  he would ever have gained m anagem ents 
consen t fo r  such a research  p r o je c t . S im ila r ly , I s e e  
no reason why, in  C rozier*s book, th e group o f  mainten
ance workers would have agreed to  co -op era te  w ith  th e  
author, i f  th ey  had known what th e research  was about;"

2 1  22 23In accordance w ith  C rozier*s p o in t , Itoy's stu d y  o f  what B endix

has so a p t ly  c a l le d  s t r a t e g i e s  o f  independence1, could n o t have been studded

by o th er  than a p a r t ic ip a n t  ob server  who l ad managed to  become accep ted ’ a s  a

worker.

The author considered  th a t ,  in  order to  ga in  th e  con fid en ce o f  en

trep ren eu rs , lie would be b e s t  advised  t o ’adopt a s tr a te g y  o f  "sym pathetic  

n e u tra lity ^ "  W hilst he had no d e s ir e  to  depart from th e m eth o d o lo g ic a lly  d e -  

s i  rea b le  stan d p oin t o f  p e r fe c t  detachment from the f i e l d  o f  r e sea rch , i f  t h i s  

i s  p o s s ib le ,  he e q u a lly  had no d e s ir e  to  a l ie n a te  entrepreneurs from th e  re

search  by e s ta b lis h in g  h is  n e u t r a l i t y  in  th e form o f  a t o t a l l y  im p erso n a lized  

and unsym pathetic approach.

As a r e s u l t ,  th e  author, from th e o u t s e t ,  c laim ed an in t e r e s t  ixr 

"the problems fa c e d  by th e sm all firm" and, a t  a la t e r  s ta g e  in  th e  work,, an 

in t e r e s t  in  "the g o a ls  o f th e  in d iv id u a l’ entrepreneur" was stated;. During th e  

la t e r  s ta g e s  o f  th e resea rch , v e r b a liz e d  q u er ies  on the n a tu r e  and pu rp oses  

o f th e  research  ceased  to  be forthcoming; and th e  co -o p era tio n  o f  en trep ren 

eurs became autom atic ra th er  thah p ro b lem a tica l.

Firms f a i l i n g  to  rep ly  to  an i n i t i a l  l e t t e r  were co n ta cted  again  

through a second l e t t e r  2 weeks la t e r .  In th e  event o f  a f i  r th e r  fa ilu re*  to  

respond, th e  author con tacted  th e firm  concerned by telephone*



■Printing Firms

The s iz e  d is tr ib u t io n  o f  ‘Paper, P r in t in g  and P ublish in g*  firm s in  th e  

Kingston-Upon-Thomes Area, d erived  from In d u str ia l L ia iso n  Centre f i l e s ,  was 

as f o l lo w s :

S iz e  Frequency

0 - 1 0  
11 -  50 
51 -  100 

101 -  200  
201 -  500 
Over 500 
Unknown Si ze

n = 95

Su b-C ategories o f Standard In d u str ia l C la s s if ic a t io n  Order s "Paper* P r in t in g  

and P u b lish in g . 11 ^

0 ) Paper and Board. ,
(2 )  Cardboard Boxes and Cartons and Fibre-Board Packing Cases*
(3 )  M anufacturers o f  Paper and Board n o t elsew here sp e c if ie r ; .

(4 )  P r in t in g , P u b lish in g  o f  Newspapers & P er io d ica ls*
(5 )  Other P r in t in g , P u b lish in g , Bookbinding, Engraving, e tc .

In  o n ly  2 out o f  the above 5 su b -ca te g o r ie s  d id  th ere  e x i s t  a t  l e a s t  

one firm  in  each o f  th e  fou r s iz e 'c a te g o r ie s*  o f  i n t e r e s t ,  i . e . ,  0—10, 1 1 -5 0 , 

51-100 and 101-200 personnel r e s p e c t iv e ly . However, in  each o f  th e  2 sub>- 

c a te g o r ie s  in  q u e s t io n , th ere  e x is te d  o n ly  one; firm  in  the 1 0 1 - 2 0 0  person nel1 

s iz e  ca tegory . Further in v e s t ig a t io n  rev ea led  each o f  th ese  e sta b lish m en ts  to  

be su b s id ia r ie s ; o f la r g er  e n te r p r ise s . As a r e s u l t ,  the f i n a l  sample o f  4  

firm s m s  r ec r u ite d  from the Standard In d u str ia l C la s s i f ic a t io n  Order-, "Paper, 

P r in tin g  and P u b lish in g * 11 as a w hole!

Of 3 p r in t in g  firm s approached i n i t i a l l y ,  th e  2 la r g e s t ,  in  the*

51-100 and the 101-200 personnol c a te g o r ie s  r e s p e c t iv e ly ,  r e p lie d  to  an i n i t 

i a l  l e t t e r  e x p la in in g  th a t th ey  were s u b s id ia r ie s  o f p u b lic  companies* How

e v e r , th e la r g e s t  o f th ese  exp ressed  an in t e r e s t  in  th e p r o je c t  and was,

26
45

6
3
5
3
7



th e r e a f t e r ,  v i s i t e d  on a q u a rter ly  b asis*  The sm a lle s t  o f the 3 p r in t in g
' I' - '

firmsi i n i t i a l l y  co n ta c ted , i . e . ,  th a t in  the 0 - 1 0  person nel ca teg o ry , f a i l e d  

to  respond to  2  approaches in  w r it in g , and responded unfavourably toward® & 

subsequent co n ta c t by te lep h on e.

Three more firm s were approached, and two o f  them responded to  am F’' 

i n i t i a l  l e t t e r .  The fir m 'in  th e 0-10 person nel category  agreed to  co -o p e r a te  

in  th e p r o je c t ,  w h ils t  th e firm  in  the 1 0 1 - 2 0 0  personnel' ca t ago r y  proved!, 

once a g a in , to  be a su b s id ia ry  o f  a la r g e  p u b lic  company. The th ir d  fir m , in  

th e  51-100 ca teg o ry , f a i l e d  to  respond to  a second l e t t e r  and,- when co n ta c ted  

by te le p h o n e , p r e fe r r e d  n o t to  co -o p era te  in  th e p r o je c t ,  due to  s ta te d  

a n x ie t ie s  o f  con fid en ce based upon the p o s s i b i l i t y  o f  in form ation  b e in g  u sed  

by com p etitors.

Two more firms- in  th e la r g e r  s iz e  c a te g o r ie s  were co n ta c ted . The 

firm  in  th e 51-100 ca tegory  agreed to  co -op era te  w h ils t  th e  firm  in  the>

1 0 1 - 2 0 0  s i z e  ca teg o ry , once a g a in , proved to  be a su b s id ia ry  of' a publics  

company. The s o le  rem aining firm  in  t h i s  size? ca tegory  s i tu a te d  in  th e  

K in gston  area was then con tacted  and agreed to  co-operate* This firm  wae its -  _  

s e l f  a p u b lic  company, but la r g e ly  fa m ily  c o n tr o lle d 1, and so was recruited*  

to  th e  sampled

Thus, 9 firm s were approached in  order to  r e c r u it  !! to  th e  mainv 

p r o je c t  sample^ However, o n ly  2 firm s o v e r t ly  d e c lin ed  to  c o -o p e r a te , th e  

o th er  4  b e in g  s u b s id ia r ie s  o f la r g er  firm ed

E le c tr o n ic s  Firms

The s iz e  d is tr ib u t io n  o f  ’’E n gin eerin g  and E le c t r ic a l  Goods^’ organ

iz a t io n s  in  the K ingston a rea , d er iv ed  from In d u str ia l L ia iso n  C entre f i l e ® ,  

was as f o l lo w s : -
S iz e

0 - 1 0  
11 -  50 
5 1 - 1 0 0  

101 -  200 
201 -  500 
Over 500 
Si ze Unknown

Frequency

88
138

41
33
20
10
28

358



S u b-C ategories o f  Standard I n d u s tr ia l C la s s i f ic a t io n  Order: "Engineering
*

and. E le c t r ic a l  Goods*"

(1 ) A g r icu ltu re  m achinery (e x c ep t tr a c to r s )
(2 )  M etal-w orking machine t o o ls
(3 )  E ngineers* sm all t o o ls  and gauges
(4 )  In d u s tr ia l en g in es
(5 ) T e x t i le  m achinery and a c c e s so r ie s
( 6 ) C on tractors' p la n t  and quarrying m achinery
(7 )  M echanical hand lin g  equipment
( 8 ) O ff ic e  m achinery
(9 ) Other m achinery
(10) In d u str ia l p la n t  and steelw ork
(1 1 ) Ordnance and sm all arms
(1 2 ) Other m echanical en g in eer in g  n o t e lsew here s p e c if ie d
(1 3 ) S c ie n t i f ic ; ,  su r g ic a l and photographic; in stru m en ts, e t c ,
(1 4 ) 7/atches and c lo ck s
(15 ) E le c tr ic a l  machinery
(16) In su la te d  id  res  and ca b les
(1 7 ) Telegraph and te lep h on e apparatus

!18) Uadi0  and o th er  e le c tr o n ic s  apparatus 
19 I - Domestic; e l e c t r ic a l  a p p lia n ces  
(20 ) Other e l e c t r i c a l  goods.

In 1968, th e  Standard S t a t i s t i c a l  C la s s i f ic a t io n  was r e v is e d  and 
th e  17 Orders ca tered  fo r  by the M in is tr y  o f  Technology I n d u s tr ia l  
L ia iso n  S erv ice  expanded to  2 0 . The r e v is io n  e s s e n t ia l l y  took th e  form; o f  
th e  in tr o d u c tio n  o f  "Coal and Petroleum  Producta" as  a S .3 ,C , order,, and' 
th e  replacem ent o f  "Engineering and E le c tr ic a l  Goods" by 0  ord ers t  
"M echanical E ng in eerin g ,"  "Instrum ent Engineering" and " E le c tr ic a l  
E ngineering^" However, in  1969, the 1963 Census o f P roduction  Summary 
T ables were p u b lish ed  s t i l l  u s in g  th e  In d u str ia l Standard C la s s if ic a t io n !  
Orders p u b lish ed  in  1958 and, fo r  purposes o f  s t a t i s t i c a l  com parison, no 
a lt e r a t io n s  were made to th e  above d a ta . The e le c tr o n ic s  ’irm s s tu d ie d  
in  th e current research  w ere, a f t e r  th e  1968 r e v is io n , co*ered by S .I .C ,  
Order, " E le c tr ic a l E ngineering!"



For m e  purposes or m e  curren t resea*un; piuj<3u;«, um-: u*iu. ww,***.

E lec tro n ic ; Apparatus-" su b -category  was used  fo r  sample recru itm en t. The s iz e  

d is tr ib u t io n  o f m anufacturing o rg a n iza tio n s  in  t h i s  su b -ca tegory , again  dep

r iv ed  from In d u str ia l L ia iso n  Centro f i l e s ,  was as fo llo w s:

S iz e  Frequency

0 - 1 0  14
11 -  50 15
51 -  100 7

101 -  200  6
201 -  500 8
Over 500 2
S iz e  Unknown 9

' ; n = V . / 61

Four e le c tr o n ic s  firm s were i n i t i a l l y  in v i t e d  to  co -op erate  in  th e  re— 

search  p r o je c t ,  and the firm s in  the 51-100 and the 101-200 size; c a te g o r ie s  

responded favou rab ly . The firm  in  the 11-50 size; ca tegory  f  t i le d  to  respond  

to  two l e t t e r s ,  but agreed to  co -op erate  when approached by te lep h on e! The 

firm  in  th e 0 - 1 0  p erson n el ca tegory  was found to  have moved to  a developm ent 

area . Two o th er  firm s in  the l a t t e r  size? group were con tact 2d and both, re

sponded to  an i n i t i a l  l e t t e r .  However, a f t e r  on i n i t i a l  v i s i t ,  one o f  the' 

firm s expressed  a d e s ir e  n o t to  be in c lu d ed  in  the major s t id y ,  w h i ls t  con

t r o l  o f  the o th er  firm  proved to  have been r e c e n tly  acquire 1  by a  la r g e r  

o rg a n iza tio n . A fu r th e r  firm  in  t h i s  s iz e ' ca tegory  was; approached, arid re

sponded to  on i n i t i a l  l e t t e r  agree in g  to  c o -o p e r a te !

Thus, 7 firm s were approached in  order to  r e c r u it  4 ! Only one firm  

o v e r t ly  d ec lin ed  to  c o -o p e r a te !  The o th er  2 were s u b s id ia r ie s  o f  la r g e r  

f ir m s! ’!

The Firms R ecru ited

The firm s recru ited  were as fo llo w s :



,. i, RESPONDENTS

P r in t in g  F i  rmgi

Modem O ffse t  Ltd; ; . 3:; ■■
L eadprint Ltd; ''5 - -  :■ ’ ■ S . : ' • ;"

v  ■■■■ • _

.....

G .S. G rid ley  & CO.L d : 2 3

P r in ted  Cartons & C< '.L td; 2 •'■ • '

TOTAL

'1 f • . • ......  : ■ i

1 2

E le c tr o n ic s  Firms
■■ •/' "  V“; '■?}'"
' ■";<<-- /-v '■ X--'Lt,£'j-j

■ .i- ■ ■■■, . . .  - "■ ' . : ■ ■■ ■ ■

E le c so n ic s  L td! 2 l  ‘ - r ,

Control E ngin eering  L td ! 3

Instrum ent E le c tr o n ic s  Ltd* 5

James S tan l ey Ltd; 3

TOTAL 13

Aggregated T o ta ls 25

■ . / • . ■ ■ ■  ■■ - ■ . i > .  ...' • . ■

7  v
v ;^ .  • n ; !  ‘-

, •. ’ " "  ' -  ? ‘H .

3 :4 ; RESEARCH TECHNIQUE ' '. V. '}^r

J.' * f \
-■%%<*':x$& 

v ■-'/£

- •

i -v-
v ,  V̂\:

■■ r ■■: 
' " 1 ?

As a r e s u l t  o f  a f ir s t -h a n d  acq u ain tan ce'w ith  a number of* p r o fe s s io n a l

m anagers, and havin g fo llo w e d  th e  con tro v ersy  o f  th e  fu n c t io n a l n e c e s s i t y 1 fh r ; //
.? 2 4  ‘ •'*i:'" ;-s o c ia l  s t r a t i f i c a t i  on as a m o tiv a tin g  fa c to r  in  s o c ie t y ,  th© a u th o r  hadl' 1 -

: ; • ’■ ■ .■■■■ ^: . r ,  , - . . ; ; y M m ii§
r e se r v a tio n s  from th e o u tse t  about th e  v a l id i t y  o f  th e  entrepreneurs.* j *'

economic m o tiv a tio n  portrayed! in  c la s s ic a l  econom ic th eory;
" f y y - I

Tumin, exem plifying; t h e  mounting c r i t ic i s m  b e in g  l e v e l l e d  againB^ :^he 

n o tio n  o f  'econom ic man* has su g g ested  "job s a t is fa c t io n "  and 11 s e n o e - o f / .^cd.diX
' 1 y ' ' ■. • '

ser v ic e"  as; non-economi© r o le  g r a t i f i c a t io n s ,  l i k e l y  to  fu n c tio n  a »  m oiivjit^  

or© in  f i l l i n g  fu n c t io n a lly  im portant r o le s , in  th e  ab sen ce of*, a. marked! • 

system  o f  economic r o le  d i f f e r e n t ia t io n s ,  l e d  th e  au th or to  a d o p t<■ a/sei^ry,' 

str u c tu r ed  in te r v ie w  tech n iq u e du rin g  th e  i n i t i a l  stage©  o f  th e  d a ta .'oo lieet^ fC  

io n  in  order to  a llo w  entrepreneur© to  comment g e n e r a lly  upon t h e i r  own



in d iv id u a lly  determ ined (p erso n a l; goals* I n i t i a l  r e su lts - te n d e d

th e  E x isten ce  o f  anuerie©  o f  p erson a l g o a ls ,  some o f  them b ased  u p o n essen t^ 'i;'.^7

i a l l y  non-econom ic forms of. g r a t i f i c a t io n !  ..;:y
•' ■ ' yv . ..vy;,- y y !- ' - y y  ; •
Respondents v a r ie d  m arkedly in  t h e ir  f i r s t  r e a c t io n s  to  thO .Author!'• k 4;;,

... ...4 5-.'1

Some appeared m erely  to  be seek in g  on audience fo r  th e  ex p ressio n  o f^ th e i ir y ■ ,• 

g r iev a n ces  and a n x ie t ie s !  Others talked! a t  le n g th , and appeared w i l l i n g 4 ’ys t!^

b t  e s s e n t i a l l y  d ir e c te d  by th e  author •.» q u e s t io n s !  However, some gave;;very'.
* . - y  ■■ .v; \ • ■ yy  y~:. ;

d ir e c t  and precise^  r e p lie s ;  to  q u estion© , and then m erely  aw a ited  subsequent;V//4%4

q u e s t io n s !  The l a t t e r  proved, during th e  e a r ly  stages^ o f  th e  r es  eorcity t o  ’ -beK t t
v • • -  • • 4 v ' .  * . s - /  * f r r  v ^ r*

• ■ y  ■ ■ . 4 ' ' * ‘ V'  v  '■ ■ - ' - ■■ ■■■■.. ’ . s  : -'■■■'■ ■ ■ : -y „■ * ^
th e  l e a s t  f r u i t f u l  respon se in  view? o f  th e  author'©  grounded research; approach' 4?

• y--.. ■ y , - - ,1
and d esire ; to  le a v e  th e  respondent autonomy to  raise? u n so lic ite d !  but; p o ten t^  H;/:

‘ . - ■ . . . . . . . . . . .  ■! ■ ■. • . ».■ .... * * ? - .■ A f: A

i a l l y  inq>ortant and /or unique; fe a tu r e s  o f  th e  firm '©  o p era tio n s! 4 , 4 “ ,

Several o f  th e  entrepreneurs* i n i t i a l l y  exp ressed  a  d eg ree  o£\ su zp ri
;  ' .  - . ' 4  : : '  •• ‘ y ‘ y  . .  • .  - y - .  ■ y■ t *. . , . ' . ■ . y: ,.a

a t  th e  a u th o r 's  r e la t iv e  you th , and claimed' to  h ave  ex p ected  a v is itb  by on ..y/ 

o ld e r  member o f  th e  P o ly te c h n ic  s t a f f ! ' I n  th e s e  f ir m s  in  p a r ticu la r^  t h e 1  ̂ 4. 4̂ 

author made o v e r t  attem pts to  ex p la in  h is  form er co n ta c ts  w ith  in d u s tr y , /and l.y  

to  dem onstrate an a b i l i t y  to  understand and a p p rec ia te  th e  p r a c t ic a l  in p lica -* ;
. ' '■ - y  ./■; ; .yy.- 4  ̂ * f .' • i  • * . -y v

■' . 4 ; v ‘ ' y  : '■••••'■ '■ -y,_ ' , • - ' y v-.. . ./• v/.- y-  . ■  ̂ • ,'4> ’ ^.4^? * >' y "  -4 ■'L‘y
t io n s  o f  s ta tem en ts  made by th e  respondents* 'v  ̂'*y

A n x ie tie s  over co n fid en ces  were a ls o  e^qoressed and a p p ro p r ia tey  7  y
’ - ~1

g u aran tees g iven  by th e  author! V i s i t s  to  each firm  s tu d ie d  were made,4where 4; 

p o s s ib le ,  on a m onthly b a s i s ,  w ith  f l e x i b i l i t y  e i th e r  way to  dead .w ith con - .

t in g e n c ie s !  The f i r s t  few  v i s i t s '  to  each firm  were e s ta b lis h e d  on a  f a i r l y  ^ ^
, ..... , ; ' ** •. ' '* iS

form al b a s i s ,  w ith  t im e s  and dates; b e in g  ag reed  w e ll  in  advance and entrepren ^ 4
. 4y . .' ;4 / ■ . 4 4  ■;'>"4.-v-: ' -v- 4 , . / ' :4...y-4r;/--

eu ra , in  some o a s e s , even req u estin g  p r io r  knowledge o f  th e  a u th o r 's  in ten d ed  ^
, • . .. : . . . . .  . .. . .. v . ; .  '  .’J U -  ■ ■ ;S's

area o f  q u estio n in g ! In c e r ta in  c a s e s , "baits*' were u sed , e*g* w hers en tr< ^ W  £4
v ' , '.■■■■■.'4,;.... .. ,v y  ^ t̂*4

preneurs had p r e v io u s ly  expressed  s tro n g  d isagreem ents con cern in g  governm ent |j |  

in te r v e n t io n  in  in d u str y , th e  author s a id  he wanted to  t a lk  about, "Govern- y  4r4

ment ' s  e f f e c t  on b u sin ess !"  This alm ost in v a r ia b ly  had th e  d e s ir e d  e f f e c t  4
.. ' . . .  . ' v ‘ . .  • . . .  :. • . .  : v

'• ' 4' . " ' ' ■ • ;4 ... 4.. ' '-4; .';'4>44444':4'v^.-14;’'-.s;4i.!4 ^
w ith ou t ty in g  th e  author to  more than cu rso ry  m ention o f  th e  "bait"  t o p ic ;  44

.\ ' y  y .  y  . .-5.  ̂ ,,-v' '4,

du rin g  th e  subsequent In te r v iew ! y  '  ̂ "U
■ • '. ..''4 .■■■■ .-;4 y  ' "";y  y ?;-



:’4’y• L ■ 4 : 4 4 4  'y4'y4y-,4 44,y.4.- y -    .
in  e s t a b lis h in g  d rapport w ith  th© c o -o p e r a t in g  entrepreneur© and,, in m o s t '  '</•}?

4 '4 .. • yv;, ; •• y -  ; ; : : ' ; ^ : ^ v v y ; ; V y . . ^
o a s e s , was addressed! by h is  C h ristia n  naxnevand! in v ite d  to  su g g est v i s i t  time© tj; 

o f  h is  own convenience.. .. . y  y :;4 J.. S

The author was ab le  to  e s t a b lis h  an out-of-w ork  r e la t io n s h ip  with"  ̂ : 4 3?
■' .. . "" 4 ' -• , 4 44'.. 44yy  :v44|.

three, o f  th e en trep ren eu rs s tu d ie d , though, in  one c a se , t h i s  r e la t io n s h ip  4 y  |!
■ ■ ■,' ,4.-;:4 ; 4 v 4 :: , . , ' ; 4 / ; 4 . ; 4 . ;: : 4 ' -  y ' . y -

d ev e lo p ed  d is r u p t iv e  conseq uences fo r  th e  research . v4 4 4 -.«-,fff
y  ■ .4 ' , 4'.”' :'4 '  ' y p y y i  ijS:

The co -o p era tio n  o f  one firm , Smith-Broum E le c tr o n ic s  L im ited , was?'  ̂ • ' '4r’
’4 4 : 4:4 4 . ;44 4. .4- ■ .::y - 'y y 4 /4’-;'y> 4y- 4.. .4;- :'4y;4 - y : 4 V 4 y
withdrawn a t  th e  end o f  th e  f i r s t  year when th e  author requested! a c c e s s  tu

■'•/ . • 4 . ' 4  4 • : ' 4  . • , • ;  :'5’ v' 4 ,  44 4.% - , / y ; - ' - y .  ; f -4 y / y y ' —y ' 4' -‘44 '  / ,

f in a n c ia l  r e s u l t s .  One o f  4  en trep ren eu rs a t  t h i s  f i r a ,  a man in  h is  f i f t i e s

'5 }:'•/ V 4 &. 
j  »  

i+i
"sv:!'.w ith  ap p aren tly  few  acceptable? a lte r n a tiv e !  employment p r o sp e c ts , had appeared

,■4 4 4 '4 4 y 4 ' 4 ' r4 : ■ 4/ 44-4 .'. -..4 444 ': 4444.4444 y y y '44444 v //4 .. ■ -■ y  .:.4’y  y  y4.44:y:.
sen s it iv e?  in  th e  l i g h t  o f  th e  firm 's' low  p r o f i t a b i l i t y .
■■y .y  . . ■■■4 4 4- '.v' -4 . y ;  4" y ./, y;y..\ ... y. ■ y-/'/4,.... ■ . ... ... y y - z y y ,

, ■■■ : ■■ ■ '  '  ;  * '  '
4 . r- 1 .4.- , . 4 ' y . ' y . 4  4  ’ 4 . 4 - 4  4 • ' .  . 4  - 'y  ■ ■ ,.v :  :* 4  . y . .. y . . ' y  "  - .. *. .4 ;4r ;4- ' - -  ' 4 -••4 •/ p-v

Withdrawal' Of Support From Smith-Brown E le c tr o n ic s  Limited! * X -X
: , / ; j 4 : ' ;  ... . ' 4 4.v.;;.44 4 '/■ 4 4.;'.4 v.:'4 ';'-.'^:/'4 '4/.; y : 4:X'C 4 -yy  y

The author exp erien ced  d i f f i c u l t i e s  in v o lv in g  in t e r p e r s o n a l  relations-! 4 
. .. 4 '4 ; "' ■ . . / y ? ■ : y -  • /" ;

s h ip s  in  c a se s  where he encountered  more than a s in g le  en trep ren eu r  in  a  firm !^  
y  4 ■ 4 ■■■■'.. 4y '4-y:. : -4 " y',-:4 . ■’y  4 . 1 . ■ 4

In a l l  such o a se s , th e  author p e r ce iv e d  a d if fe r e n t ia l-  fa v o u r a b il i ty  o f  r e r  v4r 
y . ,4. '4/.-/ / 4 - ;. .44  4 4 ;':4 ■ / 'v ' ■ •. . ' 'y  « 4 ■ .-y:. -4 44/ :4'y-4?44:- Jy';^4.t

sponsor? amongst t h e  respondent en trep ren eu rs. In 3 o a se s , t h i s  created) e x p e r -y y
■ ^  4 “ ' ■ '■ V " ' . .  ‘ ■ ■ ■  • ‘ , • "  4  / ' •  • . • . .  -  • ' ; . . .  ' • • • ' ■ /

.y - x - v  4  ••  ̂ y  ; 4 . -' . . ' ,  '.4 ..;.' . . 4  4  4 -  - . .444  * , ; -4  f  , 4 4  ; a 4 ^ ‘

ie n c e s  o f  am bivalence b n  th e  p a r t o f  th e  author. The respondent to  .the? iin itt- : ,̂ 

i a l  l e t t e r  to  th e  firm , req u estin g  co -o p era tio n  in  th e  research' p r o j e c t ,  w a s ‘44
' ■ 4  * y  ' 4- '■ ■ 4 " ' ’ ■ ' 1 ', 4 .- ■“  "■■■■-■ r -̂ * ' 4 y ; . - - -  ' • ‘ 4 - '4  : 4 / '  ' " 4 -4 - / 4 4 ;4 y ; ^  44;v .

alw ays favou rab ly  d isp o sed  towards th e author. In 2  c a s e s  -  Instruments ,4 ;*51

E le c tr o n ic s  L im ited  (w ith  3 en trep ren eu rs), and Modern O ffse t  L im ited  . - , 4  , y }
>♦I j/r»( 2  en trep ren eu rs) -  th e  respondent was th e dominant p e r s o n a lity  in  th eV firm !

In each o f  th e s e  c a s e s , the author concentrated; on d e v e lo p in g  a  c lo se^ co -o p ; v [  

o r a tio n  from t h i s  respondent in  order to  ensure co n tin u in g  a c c e s s  in t o / t h e  /  ^

fir m , and su b seq u en tly  arranged in d iv id u a l m eetings w ith  th e  other* en tr e p le n ^  i

•4'-- . : 'y  '
• •*  ̂ .■ \ ' j  ■ . -■!,

eurs to  increase? th e  depth, o f  th e  research : ; ,  '• *

However, in  th e  case? o f  Staith-Blown E le c tr o n ic s  Limitedi the? rfespond-; 

e n t , though on equal p artn er  w ith  3 o th e r s , was n o t an in form al le a d e r i f h e  ;
- '• : v 4  • ’ ■ • : *' y ,  '■ * - . ‘ ■■■ . ■' 4;v ' .>'-4 y* 4

2 fou n d ers -  Sbiith and Brown? -  appeared to  have m aintained in fo rm a l le a d e r s  4^



' " .V' •' 4 ' ■  ̂ y - :v ':4 /4 '';y.y
f ir m 's  co -o p era tio n  from th e  research  p r o je c t;  However, th e  is s u e  in stru m en t^ /

a l in  p r e c ip ita t in g  t h i s  d e o is io n  was th e author's' req u est fo r  f in a n c ia l  d a ta  

concernin g th e f ir m 's  tr a d in g  p o s itio n *

In r e tr o s p e c t , th e author co n sid ers  th a t ,  hod h e p o sse sse d  th e  bene

f i t  o f h in d s ig h t and n o t req uested  f in a n c ia l data from Smith-Brown 

E le c tr o n ic s ,  t h e ir  co -o p era tio n  might w e ll n o t have been withdrawn* However* 

th e  author f e e l s  th a t  when co -o p era tio n  was withdrawn, i t  was n o t on the? , 

ground© o f  se c r e c y , but becau se1 Brown -  th e  o ld e s t  o f  th e  en trep ren eu rs, andi 

th u s  th e  man whose market v a lu e  in  employment was lo w est f e l t  th a t  the? firm  

was b e in g  judged alongside? o th ers:

As a r e s u l t  o f  Smith-Brown E le c tr o n ic s 's  w ithdrawal from th e  r e -  * : 

search  p r o je c t ,  E le c so n ic s  was r ecru ited  a s  a replacem ent firm*

Otlieir Research Problems
' ■  •' ' '  •• • v f  4  y -  v' ; . . *.  ' y b ' - ’ - V '  ’ ' - y  4 ' .

The author observed* a s e n s i t i v i t y  in  some o f  th e  o th er  f ir m s  when th e  

to p ic  o f  p r o f i t  was m entioned, and found th a t  h i s  r e la t io n sh ip  w ith  th e  en

trep ren eu rs in  q u e s tio n , once u p se t on even an a p p a ren tly  sm all point** took , 

co n sid era b le  e f f o r t s  to  r e p a ir !  A sav in g  p o in t  here was th e  1967 Companies: 

D isc lo su r e s  Act which enforced  the subm ission o f  f in a n c ia l  r e s u l t s  b y  l im ite d  

l i a b i l i t y  companies w ith  th e  BOardJ o f  Trade R e g is tr y  o f  Companies. One? of* , 

th e  f ir m s , L ead prin t had, in  any c a se , done t h i s  p r e v io u s ly !  However, an 

exam ination o f  L ea d p r in t's  f ig u r e s  a t  Companies'House rev ea led  th a t  f ig u r e s  

p r e v io u s ly  subm itted  by the entrepreneur to  th e  K ingston  P o ly te c h n ic  Manage?- 

ment R esearch S o c ie ty  had been w h o lly  in a c c u r a te , th e  en trepren eu r h a v in g  4 

exaggerated  th e  f ir m 's  p r o f i t  goal a tta in m en t!

E v en tu a lly , w ith  the ex cep tio n  o f  L ead prin t, Modem O ffse t  and 

Instrum ent E le c tr o n ic s ,  a l l  f in a n c ia l  data were r e c r u ite d  v ia  Companies 

House, i . e . ,  th e  Board o f Trade R e g is try  o f  Companies!
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o f  c o -o p e r a tio n , was th e case  o f  S in c la ir 'a t  G .S. G rid ley  and Company L im ited!*  

A req u est fo r  a c c e ss  to  m iddle management during th e  in i t ia l !  month© o f  the? v 4 

p r o je c t  was d ec lin ed  w ith  r e s u lt in g  d etr im en ta l e f f e c t s  fo r  th e  author*s | 

p erso n a l r e la t io n sh ip  w ith  th e  entrepreneur! However, during the? f in a l  s t a g e s >  

o f  th e  p r o je c t ,  S in c la ir  asked th e  author to  in ter v ie w  the? f ir m 's  m iddle. , 

managers "as a p erso n a l favou r,"  and to  rep ort on h i s  im pressions*

A fu r th e r  o b stru c tio n  towards research  in  one f in n  was a  ta k eo v er . 

P r in ted  Cartons and Company L im ited , though v ery  much under th e  in f lu e n c e  off.  

th e  N ich o lson  fa m ily  was a public? company w ith  a f a i r l y  d isp e r se d  e q u ity .

When th e  firm  was tok en -over  by another p u b lio  company, th e  en trep ren eu r, 

Kenneth N ich o lso n , appeared s e n s i t iv e  about h is  l o s s  o f  independence (h e  

alw ays r e fe r r e d  to  th e  ta k e-o v er  a s  a "merger") and, though d ip lo m a tic  a t  a l l  T 

t im e s , o fte n  p lead ed  p ressu re  o f  work as a reason? fo r  n o t  g r a n tin g  su b seq u en t/

• v i s i t s ! .  ' .. . 4 - . 4  4 4 '4: . 4 ■\4 4 -:4:''v4*;: ■ • ■■/■■•;444;4'4::: " 4 /4  444; ;

In  a d d it io n , a c lo se  p erson a l r e la t io n s h ip , which d eve lop ed  between l 

th e  author and M orris T aylor, le d  to  d i f f i c u l t i e s  in  r a is in g  i s s u e s  on which 

th e  entrepreneur appeared se n s it iv e *  In a d d it io n , th e  developm ent o f  mutual 4  

s o c ia l  experiences- and fr ie n d s h ip s  armed th e  respondent w ith  a v o ca b u la ry  o f  - 4 

co n v ersa tio n  to p ic s  p o s s e s s in g  p o t e n t ia l  fo r  s te e r in g  away from s e n s i t i v e  4 ‘ 

i s s u e s !  ' J

3 .5 .  GROUNDED THEORY IN ACTION

The cu rren t research  used a grounded th eory  approach, h a r n e s s in g  th e  

in teg ra l' s t r a t e g i e s  o f  a n a ly t ic  in d u c tio n  and corap ir a t iv e  a n a ly s is .  .

The con sta n t in te r p la y  between data and th 3 0 ry , which the? grounded! 

th eo ry  s tr a te g y  o f  analytic? in d u ctio n  in v o lv e s , was m aintained  throughout/ th e  

research  ( s e e  F i g . l ) .  During th e i n i t i a l  s ta g e s  o f th e r e se a rc h , t h i s  procedi- 

ure was adopted in d ep en d en tly  in  th e  case  o f  each o f  th e  e ig h t  main-sample? 4 

f ir m s . However, as th e research  proceeded , a procosst o f  h o r iz o n ta l oir compaa>-



ativev  in te r a c t io n  began between research  data c o l le c te d  from each, o f  th e  r e -
■ • i . • ' 'V

s p e c t iv e  firms* At t h i s  stage*  th e  in te r a c t io n  between th eo ry  and data  was

continued in  re sp e c t o f th e  aggregated  d ata  adopting? th e combined’ s t r a t e g ie s

o f  a n a ly tic ; in d u otion  end com parative method ( s e e  F ig*2)*.
v ' ’ ' . • " / V : ' ‘ ** ■ ' . -A '....... - ,

Thus, th e  research  approach u sed  throughout th e  current work was 

analogous to  a ’f i s h n e t 1 approach' ra th er  than th e  more tr a d it io n a l' 'bucket*  

and 's p o t - l ig h t  ' approaches; e lab ora ted  by Popper* The au th or moved around  

in  th e  research  f i e l d  u s in g  a n e t  o f  th e o r ie s  and co n cep ts  d esig n ed  to  f a c i l 

i t a t e  th e  c o l le c t io n  o f  data and data—th eo ry  in tera c tio n *

Thus, th e  above process* was conducted both a t  a in icro  l e v e l  (within*  

each firm ) and a t  a more? macro l e v e l  (between firm s)* In th e  l a t t e r  context*  

th e  r e s u lt s  o f  th e  d a ta -th eo ry  in te r a c t io n  p ro cess  in  th e  respective? firm s  

were compared and contrasted! in  order to  ap p ra ise  th e ir  common o v e r a ll  us^*  

fu ln e s s  in  a manner ind icated] in  F igu res 1 and 2*

The r e s u lt  o f th e above* s t r a t e g y ’-  the? gen era tion  o f  id e a l  types; -  i s

c o n s is t e n t  w ith  what Starbuck has termed th e 'n orm -d escrip tive?1 model* In
* 26

d is t in g u is h in g  n o rm -d escr ip tiv e  from c a s e -d e s c r ip t iv e  m odels, Starbuck? h as  

d efin ed  th e  l a t t e r  as fo llo w s*

" D escr ip tiv e  models are- co n stru cted  fo r  th e  purpose; o f  
d e sc r ib in g  end a n a ly z in g  th e ir  r e fe r e n t  s itu a t io n s*  The* 
m odel'-builder fr e q u e n tly  does n o t  pose? s p e c if ic ;  q u e s t io n s  
b efo re  c o n str u c tin g  h is  model; or i f  he d oes p o se  q u e s t io n s  
beforehand, th ese  q u es tio n s  have l i t t l e  e t h ic a l  content* As 
a r e s u l t ,  th e  b u ild e r  o f  d e s c r ip t iv e  models i s  r e la t iv e l y  
u n con stra in ed  in  h is  s e le c t io n  of' c h a r a c t e r is t ic s  o f  th e  
r e fe r e n t  s i tu a t io n  to  be in c lu d ed  in  th e  m odel, and has no 
c le a r  c r i t e r io n  fo r  th e  accuracy w ith which these; ch aracter
i s t i c s  should be represented*"

The c a s e -d e s c r ip t iv e  model, w ith which Starbuck has been p r in c ip a l ly  

concerned, d ir e c t s  i t s e l f  u s u a lly  towards one s p e c i f ic  sample* o f ’ u n -aggregat-  

ed d a ta , and does? n o t have 'a n  a g o a l, th e  developm ent of* a b s tr a c t io n s  and! 

id e a l types* The n orm -d escrip tive  m odel, however, has as i t s  g o a l th e  d ev e l

opment o f  g e n e r a liz a t io n s  and a b stra ctio n s*  The p re se n t p r o je c t  th erefo r® , 

based on a com parative and a n a ly tic ; in d u ctio n  approach, f i t s  S ta rb u c k 's
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aennj-U ion or a norm -descriptive* approach to  tne> development o r  a researcui ,
. ' 

model'. ' Y

3 * 6* DATA-THEORY INTERACTION : THE'GENERATION OF GROUNDED i YPOTHESES!

U sing a  grounded1 th e or r  approach* hyp otheses were gen rated  in  the) 

fo llo w in g  a rea sr

( i )  E n trep ren eu ria l Coals

An in s p e c t io n  o f  statem ents? made.' by entrepreneurs? d u rin g  i n i t i a l ,  s t r u c t  

tu red  in ter v ie w s  in d i c a te d  th e  ex isten ce ; o f  a ser ie s- o f  in d iv id u a lly  d e te m -/ .  

in ed  (e n tr e p r e n e u r ia l)  g o a ls  as opposed to  the* single^ goa l o f  economic; re

wards p r e d ic te d  in  c la s s i c a l  economic th eory  ( f o r  a d e ta i le d  example: o f  the;,, 

s o r t  o f  statem ents? made by en trep ren eu rs about t h e ir  g o a ls  b e fo r e  a q u estio n 

n a ir e  was developed , se e  th e James- S ta n ley  L im ited  c a se -s tu d y  Appendix 

pp 4 0 6 -7 ) . These? g o a ls  werev id e n t i f i e d  and l a t e r  o p e r a t io n a lise d  by presentfc- 

in g  entrepren eu rs w ith  a s c a le  fo p -p o s it io n in g  the respective* g o a ls  in  order- 

to  in d ic a te  th e r e la t iv e  values? a tta ch in g , to  them (see^ Appendix 11 fii 4  ( i )  )  • •

A subsequent, in sp e c t io n  o f d ata  rev ea led  an uneven ev a lu a tio n  o f  re

s p e c t iv e  en trep ren eu r ia l g o a ls  by the respective?  entrepreneurs- concerned* - ’ , 

O iff  erences? in  th e en trep ren eu ria l g o a l- s e t s  to  which en trep ren eu rs cla im ed  . 

adherence appeared n o t to  b e /r a n d o m ly d is tr ib u te d , b u t r  r a th e r , to  b e  d u e t-^  r 

ered* At t h i s  s ta g e , in  order to  f a c i l i t a t e ;  a more- d e t a i le d  em p ir ica l in v e s t—/.- 

ig a t io n  o f  en trep ren eu r ia l g o a ls , id e a l en trep ren eu ria l r o le  ty p e s  were; de?-r 

v e lo p e d , in  accordance w ith  th e  d a ta , each r o le  p o s s e s s in g  a f a i r l y  d i s t in c t ,  /  

id e n t i t y ,  and b e in g  s tr o n g ly  a s so c ia te d  w ith s p e c i f i  c; en trep ren eu r ia l goal

The id e a l  en trep ren eu r ia l r o le  ty p e s  d evelop ed , and t h e ir -p r in c ip a l   ̂

a s s o c ia te d  e n tr e p r e ie u r ia l g o a ls ,  were as fo llo w s :  v '

( l )  A rtisa n  R o le : en trep ren eu ria l role; d e fin ed  as b e in g  o r ie n te d  p r im a r ily  •? >

towards the; attainm ent o f  role- g r a t i f ic a t io n s  b ased  upon i n t r i n s i c  job ."

s a t i s f a c t io n s  ( n terp reted  in  terms o f  the e n trep ren eu r ia l g o a ls  of* \  % 
independence; f  .nding an o u t le t  fo r  p erson a l a b i l i t i e s ;  b e in g  a b le  to  ^

s e l e c t  w orking c o lle a g u e s , and the? status? a s so c ia te d  w ith  b e in g  s e l f — >

employed)



(2 )  C la s s ic a l  E n trep ren eu ria l R ole: en trep ren eu ria l r o le  d efin ed  as being; 

o r ie n te d  p r im a r ily  towards th e a tta inm ent o f  r o le  g r a t i f ic a t io n s  based  

upon th e  m axim ization o f  economic rewards, (in terp reted ! in  term s o f  th e  

en trep ren eu r ia l goal o f  economioYrewards accru in g to  the? entrepreneur)*

(3 )  M anagerial R o le t en trep ren eu ria l role> d efin ed  as b e in g  o r ien te d  towards 

th e  a tta in m en t o f  r o le  g r a t i f ic a t io n s  based upon e x tr in s ic ;  job  s a t i s f a c -  f 
t io n s  (in terpreted^  in  terms o f  th e en trep ren eu ria l g o a ls  o f  r ec o g n it io n
in  th e  f i e l d ' o f  management; le a v in g  som ething to  th e  s o n /e , and s e c u r i t y ) •

At t h i s  s ta g e  in  th e  resea rch , id e a l  en trep ren eu ria l typ es-h ad  been  

gen erated  ou t o f  th e  data in  order to  d is t in g u is h  between th e  main b o d ie s  op ; 

en trep ren eu r ia l g o a ls ,  but a d d itio n a l v a r ia b le s  appeared to  be req u ired  i n  

order to  ex p la in  why entrepren eu rs approxim ated in  r e a l l i f e  s i t u a t io n s ,  to  

th e se  id e a l  types* F arth er , i t  remained to  be exp la in ed  why movements betw em  

id e a l  ty p es  and t h e ir  a s so c ia te d  en trep ren eu ria l g o a ls  occured over time*

H is to r ic a l  data were c o l le c te d  to  in v e s t ig a te  th e  g o a ls  which en tree  , c 

preneurs had va lu ed  a t  p rev io u s s ta g e s  in  t h e ir  en trep ren eu ria l careers?  > 

p a r t ic u la r ly  a t  th e  tim e o f  en try  in to  entrepreneurship  * An exam ination o f  

t h i s  d a ta  in d ic a te d  a trend towards a movement over tim e between id e a l  ty p es  _  

as? p o s it io n e d  on an A rtisan/C lassical-13ntrepreneur>4lanager continuum. F u rth er , 

stru c tu red  in te r v ie w s  rev ea led  th a t  entrepren eu rs in  f a c t  v a lu ed  g o a ls  which > 

th ey  had om i t e d  to  s ta te  on th e  goal q u es tio n n a ir e , and c u r r e n t ly  cm ited

to  state?  g o a ls  which th ey  had v a lu ed  p r e v io u s ly  in  t h e ir  en trep ren eu ria l

careers* In th e  former c a se , i t  appeared th a t  entrepreneurs cla im ed g o a ls  

s tru c tu red  by t h e ir  d e f in i t io n  o f  th e  p o s s i b i l i t i e s  o f go a l attainm ent- ( e .g i  y 

th e  owner o f  a v e ry  sm all firm  s tr u g g lin g  fo r  su r v iv a l appeared u n l ik e ly  to  . y 

c la im  S e c u r ity *  or Management reco g n ition *  as g o a ls  though he m ig h t valuer 

t h e ir  a tta in m en t)*  In th e  l a t t e r  c a se , (a b o v e) , in  accordance w ith  t h e  d e f i n - -  

i t i o n  o f  a goal as a fu tu r e  s ta te  o f  a f f a ir s  to  which th e  in d iv id u a l' a s p ir e s ,  

i t  appeared: th a t  a goal a lrea d y  a tta in e d  was l i k e l y  to  b e  v a lu ed  le ss ;  h ig h ly  

than i t  had been p r io r  to  i t s  p a r t ia l  or t o t a l  attainm ent*

At t h i s  sta g e  in  th e  resea rch , th e  in v e s t ig a to r  c o n tr a s ted  th e  s i t ~



u a u i a n  a e s c n o e a  a o o v e  Train w e  v n e o r e u c a x  iram ew urK  u s e a  uy w asxow  i n  io r m -

' J1 27
u la t in g  h is  th eo ry  on th e  ’H ierarchy o f  Human N eed s'. The p r in c ip a l p o s tu -  -

l a t e s  o f  M aslov 's  h iera rch y  are: th a t  man has an in s a t ia b le  n atu re  ( i s  a

'w anting b e i n g ' ) ,  and th a t  a need s a t i s f i e d  lo s e s  i t s  powers as a m o tiv a tin g

fo r c e  and i s  then rep la ced  by a " h ig h e * 11 need . W hilst Maslow can be c r it ic is e d !

fo r  l im i t in g  h is  o u tlo o k  e s s e n t i a l l y  to  a p sy c h o lo g ic a l d e fin itio n *  o f  man's

needs and o v e r - lo o k in g  s o c i a l l y  and c u lt u r a l ly  d e fin e d  n eed s, h is  model was

seen  a s  o f f e r in g  a u s e fu l  h e u r i s t i c  approach fo r  an in v e s t ig a t io n  o f  p a tte r n s

o f  in t e r a c t io n  between th e  in d iv id u a l and h is  environment w ith  i t s  cu ltu ra lly*

determ ined e lem en ts.

T his model was u sed  in  d ir e c t in g  subsequent em pirical in v e s t !g a t io n •

The id e a l  en trep ren eu r ia l r o le  ty p es  and a ssoc ia ted ; en trep ren eu ria l g o a ls

were h y p o th es ized  as b e in g  s i tu a t e d  int a h iera rch y  in  r e la t io n  to  each o th e r ,

w ith  th e  g o a ls  a s s o c ia te d  -with th e  'A rtisan* r o le  s itu a te d  a t  th e  f o o t  o f  the, \

h ie r a rc h y , and th o s e  a s s o c ia te d  w ith  th e  'Manager* r o le  s i tu a t e d  a t  th e  top*,

The term s ' l a t e n t ' ,  'em ergen t', and 'm a n ife s t ' ,  were adopted to  re*

p r e se n t  g o a ls  v a lu ed  b u t u n sta ted ; v a lu ed  and emergingj and v a lu ed  and s ta te d

r e s p e c t iv e ly ;  G oals h tta in ed  and u n sta ted  w ere, a g a in , termed la t e n t  but

' la t e n t - a t t a in e d '  as opposed to  ' l a t e n t - p o t e n t ia l ' .

Hypotheses*

The above account o f em p irica l research  and i t s  r e la t io n s  w ith  thecryr. , 

were seen  as su g g e s t in g  th ree  u se fu l h yp oth eses!

(1 )  E ntrepreneurs w i l l  va lu e  and a c t iv e ly  pursue in d iv id u a lly  determ ined  

g o a ls  in  a d d itio n  to  th o se  s t r u c tu r a l ly  a ss ig n ed  by the: fu n c tio n s  o f  

en trep ren eu rsh ip , i . e . ,  th e  optim al atta inm ent o f  o r g a n iz a tio n a l o b j e c t -  , 

iv e s  synonymous w ith  p r o f i t  m axim ization; ' 1 *.

( 2 ) E n trep ren eu ria l g o a l- s e t s  w i l l ,  in  rea l l i f e  s i t u a t io n s ,  approxim ate to  1 

th o se  o f  th e  th ree  id e a l ty p es -d e scr ib ed  above, each b e in g  separately*  

d is t in g u is h a b le  in  b e in g  r e la te d  to  a d if f e r e n t  d e f in i t io n  o f  en trep ren - , 

eu ria l' r o le ;



(3 )  fh e  en trep ren eu r ia l g o a ls  s p e c if ie d  in  the research  p r o je c t  w i l l  b e  

^ itu a te d  on th ree  l e v e l s  in  a h ie r a r c h ic a l r e la t io n sh ip  corresponding; 

to  the* th ree  id e a l en trep ren eu ria l r o le  ty p es . Individual) g o a ls  w i l l  b e  

v a lu ed  in  accordance w ith  ( a ) ,  the en trep ren eu r's  p ercep tio n s  o f  th e  

p r o b a b il i ty  o f  a tta inm ent and ( b ) ,  th e en trep ren eu r's  p ercep tio n s  o f  

goal a tta in m en t in  th e  p a s t .  The g o a ls  a t  a g iven  le v e l  w i l l  n o t become "*■
h ig h ly  v a lu ed  u n t i l  some or  a l l  o f  the g o a ls  a t  a low er l e v e l  have been  

a tta in e d  a t  a l e v e l  s a t i s f a c t o r y  to  th e  entrepreneur.

( i i )  O rgan ization a l G oals

During: i n i t i a l  m eetings w ith  en trep ren eu rs, th e  a u th o r 's  q u e s t io n s '  

oro o r g a n iz a tio n a l g o a ls  were a lm ost in v a r ia b ly  met w ith  sta tem en ts  r e la t in g ;  

to  p r o f i t ,  ( t h a t ' s  what we*ra here f o r ” ) ,  and th e  dependence o f  th e  organ iza

t i o n ' s  su r v iv a l upon th e  o r g a n iz a t io n 's  a b i l i t y  to  g en era te  p r o f i t s  ("without.^ 

p r o f i t s  w e're  o u t o f  b u sin ess" )*  However, a t  an e a r ly  stage: in  t h e  r e sea rch , 

th e  author began to  u se  a s c i l e  fo r  th e ex p ression  o f  o r g a n iz a tio n a l g o a ls  

s im ila r  to  th a t  u sed  in  an attem pt to  e v a lu a te  en trep ren eu ria l g o a ls  (see '  

Appendix 1. 0 .5  ( i )  ) ,  and added two fu r th e r  p o s s ib le  g o a ls  in  a d d it io n  to . T  

p r o f i t !  th o se  o f  ( l )  p ro v id in g  th e  market w ith  goods* and s e r v ic e s ,  and ( 2 ) 

p r o v id in g  employment fo r  em ployees.

The l a t t e r  appeared to  c o n s t itu te  a p a r t o f  th e  system  o f  v a lu e s  

which en trepren eu rs u se  to  j u s t i f y  th e ir  p o s it io n  in  s o c ie t y ,  ra th er  than , 

o r g a n iz a tio n a l g o a ls  as such. N o n e th e le ss , th e  l a t t e r  were som etim es cla im ed  ; 

by entrepren eu rs to  have v a lu e  a s  o rg a n iza tio n a l g o a ls ,  though r e l a t i v e l y  

sm all compared w ith  th e  v a lu e  a ttach ed  to  the: o r g a n iz a tio n a l goa l o f  p r o f i t ;  

However, sta tem en ts made in  j u s t i f i c a t io n  fo r  c la im in g  th e se  a s organ ization al;;  

g o a ls ,  le d  th e author to  develop the research  fu r th er  in  an attem pt to  . ; -J- 

p la in  them. For in s ta n c e , th e  goal o f  p ro v id in g  employment fo r  em ployees was* r; 

sometimes cla im ed to  be v a lu ed  but by entrepreneurs* who cla im ed  not. to  b e  

m otiva ted  by f e e l in g s  o f  s o c ia l  r e s p o n s ib i l i t y  towards so c ie ty *  F u rth er , t h i s  

goal was claim ed to  app ly  o n ly  to  workers a lread y  in  employment in  the* f in n s  :- 

concerned. A. fu r th e r  q u estio n n a ire  design ed  to  in v e s t ig a te :  th e dependence* o f  y



th e  lo c a l  labour market upon th e  n rm  lo r  th e  p r o v is io n  or employment, \s e e .\ ,
• t ■ ' .•■■■■

Appendix 1 , Q * 1 2  ( i i )  ) u s u a l ly  rev ea led  a v e ry  low lev el' o f  dependence and,

in  f a c t ,  p r a c t i c a l ly  a l l  o f  th e  firm s s tu d ie d  experienced  d i f f i c u l t y  in  re

c r u it in g  a f u l l  w orkforce (m ost o f  them were short-handed)* A s im ila r  s itu a 

t io n  a ro se  in  th e  case: o f  th e  cla im ed  o r g a n iz a tio n a l g o a ls  o f  p r o v id in g -th e  7" 

market w ith  goods and s e r v ic e s ;

An exam ination o f  th e  sta tem en ts made by entrepreneurs in  j u s t i f y in g
’ \ IrV

• • • ■ ' • • • • '• ' -'

t h e ir  c la im s o f  adherence to  th e  above: o rg a n iza tio n a l g o a ls  (even  a t  a r e la 

t i v e l y  low  l e v e l ) ,  in d ic a te d  th a t  adherence was based; n o t upon an a ccu ra te   ̂

a ssessm en t o f  th e  g o a ls  in  q u estio n  to  rep resen t purposes fo r  whiah th e  firm s  

came in t o  e x is t e n c e  (o r  con tin u ed  to  e x i s t ) ,  but upon a r e c o g n it io n  o f  th e  

fu n c t io n in g  o f th e s e  'g o a ls*  as s tr u c tu r a l ly  imposed c o n s tr a in ts  a c t in g  upon. *, 

management a c tio n ;  In  t h i s  c o n te x t , N ic h o ls ,  in  h is  stu d y  o f  b u s in ess  id e o l

ogy , found th a t  a c t io n s  c la im ed  to  have been based on m o tiv es  c o n s is t e n t  w ith  

an id e o lo g y  o f  'S o c ia l R e sp o n s ib ility V , w ere, in  f a c t ,  s tru c tu red  by s e l f -  

i n t e r e s t .  ' ;'.;y'./-V-

In  tu rn , th e  a u th o r 's  own o b serv a tio n s  wore seen  as h a v in g  icq> 11 c a - . ^  

t io n s  f o r  en trep ren eu r ia l id e o lo g y ; Some* o f  the: sta tem en ts made by entrepren-?; 

eurs were n o t  c o n s is t e n t  w ith  an id e o lo g y  o f  'Social! R e s p o n s ib i l i ty '  o r  the* , *• 

t r a d it io n a l  en trep ren eu ri a l id e o lo g y  o f  'bad s se z -F a i re ' ♦ In  f a c t ,  th e y  were ‘ 

c o n s is t e n t  w ith  a b u s in e ss  id e o lo g y  termed! by* N ic h o ls ,M "Longuem -Com pany- 

In te r e s t"  (LTCl); '

R e su lt in g  from t h is  exam ination o f  th e  d a ta , th e  resea rch er  attenuated , 

to  in v e s t ig a t e  th e  b u s in ess  id e o lo g y  o f  th e  entrepreneur and the* eiqployee- 

manager in  th e  sm all f irm , and to  compare th e  r e s u lt s  w ith  N ic h o ls 's  in v e s t 

ig a t io n  amongst e s s e n t ia l l y  la r g e -f ir m  p r o fe s s io n a l managers;

( i i i )  R e la tio n sh ip s  Between O rgan ization al and E n trep ren eu ria l G oals

In ordor to  e s t a b l is h  an em pirica l b a s is  fo r  tho gen era tio n  o f  hypo

t h e s e s  from th e  r e la t io n s h ip  between o rg a n iza tio n a l and en trep ren eu r ia l g o a ls ,



th e  v a r io u s  en trep ren eu r ia l g o a ls  were aggregated  under a heading, "providing;
. ■ v *'■

e m p l o y m e n t  fo r  th e  ow n er/s,"  and o ffe r e d  as a fou rth  o r g a n iz a tio n a l goal on ^  

th e  organ ization a l) goal q u estio n n a ire  (S ee  Appendix 1* Q.5 ( i i )  ) .

Due to  th e  nature- o f  th e  method used  to  a tta ch  v a lu e s  to  g o a ls ,  no* 

ex travagan t c la im s towards q u a n t ita t iv e  p r e c is io n  can be made, fo r  th e  r e s u lt s ;  

However, th ree  s p e c i f i c  r e la t io n s h ip s  between th e  p r in c ip a l o r g a n iz a tio n a l 

goal' o f  p r o f i t  and th e  goal) o f  "provid ing employment fo r  th e  owner/s" were -

d is tin g u ish e d ', each corresponding to  an id e a l en trep ren eu ria l r o le  ty p e i The ^ 

s i t u a t io n  where th e  aggregated  en trep ren eu ria l goal’ o f  employment fo r  th e  

ow ner/s was va lued’ above th e  o r g a n iz a tio n a l goal o f  p r o f i t ,  corresponded to  

th e  embracement o f  th e  "A rtisan" id e a l  typ e r o le ;  The s itu a t io n  in  which both  

were v a lu ed  e s s e n t i a l l y  eq u a l, corresponded w ith  th e  “C la s s ic a l Entrepreneur"  

id e a l  typ e  and, f i n a l l y ,  th e s i tu a t io n  in  which employment- fo r  th e owner/s* 

was su b ord in ated  to  th e  p r o f i t  g o a l corresponded w ith the: 'M anagerial" ideal! 

typ e  role;. f s

In v iew  o f  th e  above r e la t io n sh ip  between en trep ren eu ria l and; organ- 

i z a t io n a l  g o a ls ,  th e  entrepren eu r was viewed! throughout th e  rem aining s ta g e s  £  

o f  th e  research  as* o p era tin g  in  s i tu a t io n  o f  c o n f l i c t .  T h is  was s tru c tu red  ; 

by th e  requirem ents o f  a tta in m en t o f  his* s e l f - i d e n t i t y ,  on th e  one hand, and! * 

th e  c o n s tr a in ts  im posed by o r g a n iz a tio n a l goals* on th e  o ther;

In accordance: w ith  th e  in t e r a c t io n ! s t  in te r p r e ta t io n  o f  r o le ,  th e  

in d iv id u a l liras seen  as having some independence in  th e  d e f in i t io n  o f  h i s  r o lc iv  

By in tro d u c in g  th e  n o t io n s  o f  r o le  d is c r e t io n , en trep ren eu ria l s e l f - i d e n t i t y ,  ;■

and’ e x p e c ta t io n s , th e  s t r u o tu r is t  approach! to  r o le  theory* i . e .  ,  th a t  o f
29 30r o le - t a k in g , was m o d ified  to  fa c i l i t a t e ?  a p r o c e s s  o f  r o le -making, FJrom

th e sta n d p o in t th a t  a r e s u lt in g  compromise'working r e la t io n sh ip  betw een two f

s e t s  o f  g o a ls  may p re se n t th e  in d iv id u a l w ith  a  s in g le  r o le  p e r c e p t io n , th e

r e s u lt in g  s e t  o f  o b lig a t io n s  and e x p e c ta tio n s  was seen  as> c o n s t i t u t in g  a  -

s in g le  id e a l  typ e r o le ;



*; In accordance w ith  th ia  s i t u a t io n ,  a h y p o th es is  generated based on >  v
 ̂ • )■■■ .■ ' .. ■■ . . . . . 

th e  r e la t io n s h ip  betw een en trep ren eu r ia l g o a ls  and o rg a n iza tio n a l goals- which:

c h a ta c te r iz e d  each o f  th e  id e a l  en trep ren eu r ia l r o le  ty p esr

H y p o th e s is : The c lo s e  dependent r e la t io n s h ip  between th e  f ir in g : growth and

p r o f i t a b i l i t y ,  on th e  one hand, and th e en trep ren eu ria l g o a ls  which growth ""/*

s tr u c tu r e s  as r e a l i s t ic ' ,  in  t h e ir  a tta in m en t, on th e o th er , w i l l  lead: to  a

sep a ra te  and d i s t i n c t  e n tr e p r e n e u r ia l-o r g a n iz a t io n a l goal r e la t io n sh ip  in  -re-»>£

s p e c t  o f  each o f  th e  3 h y p o th e s iz e d 'id e a l en trep ren eu ria l r o le  types'*'

At t h i s  s ta g e ,  a fu r th e r  h y p o th es is  was generated  in  th e  l i g h t  o f  th e

o b se rv a tio n s  on th e  fa c to r s  con sid ered ’ by entrepreneurs in  determ inin g

fu tu r e  a c ce p ta b le  l e v e l s  of* p r o f i t a b i l i t y :

H y p o th esis: th e en trepren eu r w i l l  d e fin e  as an accep ta b le  l e v e l  o f ’ organ iza

t io n a l  p r o f i t / t h a t  which rep re sen ts  an in c r e a se  over p r o f i t s  earned in  the* 

p a s t .  The requirem ents o f  t h i s  in s t i t u t io n a l i s a t io n  o f an o b je c t iv e  o f  in 

c r e a s in g  p r o f i t s  w i l l  in v o lv e  an in c r e a s in g  alignm ent between en trep ren eu ria l. r 

g o a ls  w ith  th e  requirem ents o f  p r o f i t  goal1 achievem ent. Hence', the: d isc re tio n s  V 

o f  th e  en trep ren eu r in  d e f in in g  h is  r o le  w i l l  decrease  w ith  increase* in  . ~  

o r g a n iz a tio n a l p r o f i t s .

T his l a t t e r  h yp oth esized  s i tu a t io n  i s  s t r i c t l y  a t  v a r ia n ce  w ith  th e  

r e la t io n s h ip  e x is t in g  between m anagerial d is c r e t io n  and p r o f i t a b i l i t y  hypoth

e s iz e d  by cu rren t w r ite r s  o f  th e  m an ager!a l-econ om ists1 sch o o l;

( i v )  R e la t io n s  w ith  th e  Environment

Throughout th e  i n i t i a l  months o f  th e  research  p r o je c t ,  th e  au th or  

accum ulated d ata  on a sp e c ts  o f  o rg a n iza tio n a l fu n c tio n in g  which appeared) to> . 

have im portant consequences fo r  o r g a n iz a tio n a l goal attainm ent* —

The research  work c a r r ie d  out p r e v io u s ly , in  th e School o f  Manage

ment a t  K in gston  P o ly tech n ic ., had p o in ted  to  th e  im portance fo r  sm all organ-
- . ■ ' ' . ' • ■ • j ■.

i z a t io n s  o f  r e la t io n s  w ith the* environm ent. I n i t i a l  research  r e p u lts  appeared  

to  fu r th e r  s u b s ta n tia te  the dependence o f  g o a l a tta inm ent upon the: estab lish**  /



ment. ot sx.rucx»urany p reierrea . roxauxoiie wx on out* ouvxiuiuuonu n »u , no » «■
- ' ‘ * ■ ' ■ ■ • I "
s u l t , ; a ttem p ts v ere  made to  su b -d iv id e  the environment in to  i t s  fu n c t io n a lly  

im portant e lem en ts . S evera l com binations o f  e lem ental sub-environm ents were 

d e v ise d  over a p er io d  o f  tim e , and attem pts made to  t e s t  them fo r  goodness; o f  

f i t  w ith  th e  requirem ents o f  o r g a n iz a tio n a l goal' a tta inm en t. In p a r t ic u la r ,  

c a se -s tu d y  r e s u l t s  were examined in  a search fo r  a sp ec ts  o f  th e  sm all firm s v :; 

r e la t io n s  w ith  th e  environm ent which appeared to  have (a )  im portant p ositive*  

conseq uences where th e  r e la t io n s h ip  was: fa v o u ra b le , and /or (b ) im portant 

n e g a t iv e  consequences where th e  r e la t io n sh ip  was unfavourable;

The sub-environm ents developed i n i t i a l l y ,  had a l l  e x is te d  beyond th e  " 

p h y s ic a l  bounds o f  th e  f irm , u n t i l  one o f  th e ca se -s tu d y  f ir m s , Control1 

E n g in eer in g  L im ited , had f a i l e d  to  su r v iv e , ap p aren tly  f o r  reasons: which  

would prob ab ly  n o t have been p re d ic te d  by the? model developed1 a t  th a t  tim e; ^  

In te r v iew s  w ith  managers in  th e  firm  rev ea led  a consensus o f  op in ion  th a t  t h e . ;  

marked absence o f  f in a n c ia l  and produ ction  co n tro l tech n iq u es w ith im  th e  f irm , 

had been la r g e ly  r e sp o n s ib le  fo r  the firm *s fa ilu re*  to  survive* An in te r v ie w  

w ith  a management c o n su lta n t, who had p r e v io u s ly  been commissioned! to  worlfc 

in  th e  firm  (and who’s recommendations fo r  th e  in s t a l la t io n  o f  f in a n c ia l  and 

p ro d u ctio n  co n tro l techniques? had been ig n o r e d ), added w eight to  th e  ev id en ce  

in d ic a t in g  th e  im portance o f  th e  a tta in m en t o f  e f f ic ie n c y  in  th e  f ir m ’s  

in t e r n a l  environm ent. ■;

The above a i tu a t io n ,  and the growing w eight o f  ev id en ce  ten d in g  to  

i s o l a t e  th e  entrepreneu r in  th e  sm all firm  as a dominant d ec isio n -m a k er , often ' 

d e le g a t in g  o n ly  a minimum o f  a u th o r ity  to  employee-m anagers, in d ic a te d  th e  

p o t e n t ia l  u s e fu ln e s s  o f  th e  adoption  o f  th e  n o tio n  o f  ’en trep ren eu r ia l \

environm ent* ra th er  than o rg a n iza tio n a l environment; The ’e n trep ren eu r ia l T  

environm ent’ was seam as? embracing both th e in te r n a l and ex te rn a l environm ents * 

o f  th e  firm  as opposed to  s e e in g  th e firm  e n t ir e ly  as a ’’w hole” w ith  the: 

en trep ren eu r  a c t in g  m erely  as an in term ed iary  between th e firm  and th e  e x t e r -  - 

n a l1 environment;. T his th e o r e t ic a l  framework fo r  a co n s id e ra tio n  o f  th e  f ir m ’s  -



d erstg n d in g  o f  th e  sm all firm#

The sub-environm ents developed were as fo llo w s t  f
’ ' ' 'j*'.

( D  Labour su b -en vi ronraent
(2 )  Market sub-environm ent
(3 )  T ech n ica l sub-environraent
(4 )  Knowledge sub-environm ent

(5 )  E xtern al—Aids sub-environm ent
(6 )  Workforce E f f ic ie n c y  sub-environm ent j

At t h i s  s ta g e , two hyp otheses were gen era ted !

(1 )  There w i l l  be a p o s i t iv e  c o r r e la t io n  between th e  degree o f co n tro l o v er  

th e  environm ent which an entrepreneur achieve®  and th e  e x te n t o f  th e
f ir m fs a tta in m en t o f  th e  o r g a n iz a tio n a l goal o f p r o fit*

(2 )  In accordance w ith  th e  h y p o th esized  r e la t io n sh ip  between id e a l  entrepren— *_
e u r ia l  r o le  ty p es  and th e  o rg a n iza tio n a l goal o f  p r o f i t ,  entrepreneur®  

approxim ating to  th e  " c la ss!ca l-eh trep ren eu r"  and M anager” id e a l  type®  

w i l l  a ch iev e  a h igh er  degree; o f  co n tro l over t h e ir  environment than  

en trep ren eu rs1 approxim ating to  th e " a r tisa n ” id e a l  typ e o f  en trep ren eu ria l 
role-* ■

Data on th e  knowledge sub-environm ent were co lle c te d : by  th e  u s e  o f  y  

a s e r ie s  o f  q u es tio n s  -  ten  r e le v a n t to  each o f  th e  o th er  f i v e  su b -en v i ron- 

raentsi r’y j

In a d d it io n , th e  n o t io n s  o f "m an ifest” and " la ten t"  environm ents y ,  

were in trod u ced  as expressions^ o f  th e  en trep ren eu rs1 p ercep tio n  o f th e  envir*- ! 

onment (m a n ife s t environm ent), and th e environment as i t  e x i s t s  o b je c t iv e ly -  

( l a t e n t  environment)* The entrepreneurs* accuracy o f  p ercep tio n  o f  th e  e n v ir -  Mj

onment was c o r r e la te d  w ith  en trep ren eu ria l id e a l types* :«

(v )  D ecision-M aking and Leadership S ty le

■ ' "
The n atu re and s t y lo  o f  en trep ren eu ria l d ecision -m ak in g  were seem -y

. ■■.‘■■■A
as- c o n s t i tu t in g  th e  e s s e n t ia l  l in k  between th e  entrepreneur and th e  entrepren*-:;



c o n te n t o f  d ec is io n -m a k in g  was examined in  order to  fu rn ish  fa c tu a l ev id en ce  A 

on th e  n a tu re  o f  th e  r e la t io n s h ip  between en trep ren eu ria l and o rg a n iza tio n a l 

g o a ls  in  a d d itio n  to  data  gained  as a r e s u l t  o f  in terv iew s*  A lso , th e  nature1 

and s t y l e  o f  le a d e rsh ip  were seen  as b e in g  p o t e n t ia l ly  related ' to  the; a t ta in 

ment o f  en trep ren eu ria l' g o a ls  o r ien te d 1 toward® in tr in s ic :  job s a t is fa c t io n s *

I t  w a s  h y p o th e s ize d  th a t  th e  h igh  p erce iv ed  co n tr ib u tio n  op p ortu n ity  assodcR - 

te d  w ith  am a u to c r a t ic  lea d ersh ip  s t y l e  would be seen as in vo lv in g : p a r t ia l  

a tta in m en t o f  th e  e n tr e p r en eu r ia l g o a ls  o f  independence and' fin d in g: an o u t le t  

f o r  p e r so n a l a b i l i t i e s ^

( v i )  The Entrepreneurs* S o c ia l  M a rg in a lity  .

The lu r e  o f  se lf-em p loym en t, the; d e s ir e  to  "be your own b o ss ,"  ha® ^
• g y  .-...Y  Y ’Y

been w id e ly  recorded in  th e  s o c ia l  s c ie n c e  annals* However, GOldthorpe e t  a l  y  

rep orted  th a t  a la r g e  p r o p o r tio n .o f  th e ir  sample o f manual workers had 

th ou ght about g o in g  in to  b u s in e ss  fo r  th em se lv es, bu t th e  number who a c t u a l l y ^  

embarked upon th e  path  towards entrepreneursh ip  was r e la t iv e l y  small* Thus, 

i t  a p p e a r s -u n lik e ly  th a t  t h i s  l a t t e r  sm all m in o r ity , in  a l l  p r o b a b il i ty  

aware o f  th e  r is k s  a s s o c ia te d  w ith  b u s in e s s , w i l l  be randomly drawm from th e  

w orking population; as a w h o le . T his o b serv a tio n , r e in fo r ce d  by i n i t i a l  re

search  r e s u l t s ,  le d  to  th e  developm ent o f  a  h y p o th esis  th a t  f i r s t  g en era tio n  

e n tr y  in to  en trep ren eu rsh ip  i s  l i k e l y  to  be stru ctu red  by ex p erien ces  o f  —~ 

s o c i a l  m a r g in a lity .

The term "s o c ia l  m a r g in a lity 1 i s  used  here to  r e fe r  to  a s i tu a t io n  

o f  incongruence e x i s t in g  between th e  g o a ls ,  v a lu es  and a t t r ib u t e s  which the' 

in d iv id u a l b r in g s  to  h is  s i tu a t io n  ( h is  s e l f - d e f in e d  la t e n t  so c ia l- id e n t i t y )  

and th o se  to  which he f in d s  h im se lf  su b jected  by th o se  w ith  whom he in t e r a c t s i

Thus, i t  was h yp oth esized  th a t  f i r s t  gen eration  en trep ren eu rs  

would e n ter  in to  entrepren eursh ip  as a s o lu t io n  to  t h e ir  exp erien ces; o f  mar

g i n a l i t y  • I n i t i a l  research  r e s u lt s  ind icated! th a t  th e  g o a ls  o f  second g en er-



a t io n  en trep ren eu rs , a t  th e  tim e o f  t h e ir  en try  in to  en trep ren eu rsh ip , were 

d i f f e r e n t  from th o se  o f  f i r s t  gen era tio n  entrepreneurs* T his s i tu a t io n  was 

seen  as  b e in g  structured: by th e  d i f f e r e n t  meaning which entrepreneursh ip  had 

fo r  them -  th a t th e workplace should  c o n s t itu te  ah area of' m a r g in a lity  fre®  

r e la t io n s h ip s  was non -prob lem atical*  However, th ey  d id  appear to  eaqierienoe 

f e e l in g s  o f  m a r g in a lity  v is» -a -v ie  la rg e  f ir m s  and modem bureaucratic: in s t i t ? -  

u t io n s  as a whole* For in s ta n c e , Kenneth N ich o lso n , though Managing D ir ec to r  

o f th e  la r g e s t  firm  studied; ( a public: company a t  t h a t ) ,  s a id , "*• •* .  t h e y  ^  

(b ig  businessm en) th in k  o f u s as the p e a sa n ts ."

Thus, i t  was hypo th e s i  zed th a t  th e above: id e a l type: en trep ren eu ria l 

r o le s  (each  b ased  upon a s e l f - d e f in e d  la t e n t  s o c ia l  id e n t i t y )  would b e  pur

sued’, each in  tu rn , a s a s tr a te g y  fo r  a so lu t io n  to  m a rg in a lity  in  a d i f f e r 

e n t area  o f  the en trep ren eu ria l' environment;

I t  was h y p o th esized  th a t  th e "Artisan" r o le  would be; adopted as a 

s o lu t io n  to  m a r g in a lity  in  the* w orkplace: th e  "C la s s ic a l Entrepreneur" r o le 1 

a s  a s o lu t io n  to  m a r g in a lity  in  th e community, and th e ""Manager" r o le  a s  a  

s o lu t io n  to  m a r g in a lity  v i s - a - v i s  the w ider modern-day b u re a u c r a tic  so c ie ty *  —t



V ■ • r  .

The Kingston-upon-Thames- Area,, as  d e f in e d  by t h e - M i n i s t r y  of' 

Tochnologyj comprised. th e  fo l lo w in g  p o s t a l  d i s t r i c t s s

K in g s to n  
S u rb i to n  

C lie r tsey  

7/eybridgo 

Wal to n -u p  on-Thames 
E sh e r

S h ess in g to n  

S ta n d a rd  I n d u s t r i a l  C l a s s i f i c a t i o n  O rders

A S tan d a rd  I n d u s t r i a l  C l a s s i f i c a t i o n  was f i r s t  issued; i n  1048 b y  th e  

M i n i s t r y  o f  Labour to  promote u n i f o r m i ty  and c o m p a r a b i l i ty  o f  o f f i c i a l  

s t a t i s t i c s ^  The c l a s s i f i c a t i o n  i s  based  upon i n d u s t r i e s  r a t h e r  th a n  occupa

t i o n s ,  and c o n s i s t s  o f  152 Minimum L i s t  Headings grouped i n t o  24 I n d u s t r i a l  

O rde rs . ' '  .1

The M i n i s t r y  o f  Labour c a t e g o r i z a t i o n  o r  i n d u s t r i a l  e s ta b l i s h m e n ts  i n  

th e  K in g s to n  A rea , as  o b ta in e d  v i a  the  K in g s to n  Area M i n i s t r y  o f  T echno logy  

I n d u s t r i a l  L ia i s o n  C e n t re ,  was a v a i l a b l e  f o r  th e  17 I n d u s t r i a l  O rders  

s e r v ic e d  by th e  C entro  and u sed  f o r  Census o f  P ro d u c t io n  S t a t i s t i c s t

I  A g r i c u l t u r e ,  F o r e s t r y  and F is h in g .
I I  M ining  and Q uarry ing .

I l l  Food, Drink and Tobacco.
IV Chemicals and A l l ie d  I n d u s t r i e s .
V M etal M anufac tu re .

VI -E n g in ee rin g  and E l e c t r i c a l  Goods.
V II S h ip b u i ld in g  and M arine E n g in ee r in g .

V I I I  V e h ic le s .
IX M eta l Goods n o t  e lsew here  s p e c i f i e d .
X . T e x t i l e s .

XI L e a th e r ,  L e a th e r  Goods and Fur,
XII C lo th in g  and Footw ear.

X II I  .B r ick ,  P o t t e r y ,  G la s s ,  Cement, e t c .
XIV Timber, F u r n i t u r e ,  etc* - .

XV P aper, P r i n t in g  and Pub! i s i t i n g ,

XVI O ther  M an u fac tu r in g  I n d u s t r i e s .  •
XVII C o n s t ru c t io n .

S u tto n  

Morden 

.-’Wimbledon. 
P u tney

New Malden'’ 
M olesey



of.‘Technology I n d u s t r i a l  L i a i s o n  C entre  f i l e s ,  and from Census o f  P ro d u c t io n

S t a t i s t i c s  a re  ;

XVII Gas, E l e c t r i c i t y  and W ater.
XIX T ra n s p o r t  pjnd Communication.

XX D i s t r i b u t i v e  T rades;
XXI In s u ra n c e ,  Banking and F inance .

XXII P r o f e s s io n a l  and S c i e n t i f i c  S e rv ic e s .  
XXIII M isc e l la n e o u s  S e rv ic e s .

XXIV P u b l i c  A d m in is t r a t io n  and Defence.



CHAPTER THREE BIBLIOGRAPHY

BAITCM, K.., "Mon VJho M anage” , (Hew Y ork , Jo h n  W ile y , 1959 )

POPPER, Ko, "D eg ree  o f  C o n firm a tio n " ,-  ( B r i t i s h  J o u r n a l  f o r  t h e .  
P h ilo s o p h y  o f  S c ie n c e , V o l .6 , 1955* p . l 4 6 )

See " S o c io l o g i s t s  a t  W ork", (E d .)*  Hammond, P . E . ,  s e e  a r t i c l e  b y  
M elv in  D a l to n :  • " P re c o n c e p tio n s  and  M ethods i n  Men Who 
Manage” , pp*50-95» On t h e  i s s u e  i n  q u e s t io n ,  s e e  p .  54

‘ GIASEB, B. G . , and STRAUSS, A. L . , "T he D is c o v e ry  o f  G rounded T h eo ry  -  
S t r a t e g i e s  f o r  Q u a l i t a t i v e  R e s e a rc h " , (B e id e n f e ld  and 
i l i c h o ls o n ,  1968)

GQIDTHG1PB, J .  H ., "The S o c ia l  A c tio n  A pproach  t o  I n d u s t r i a l  S o c io lo g y :
A R e p ly  t o  D a n i e l " ( T h e  J o u r n a l  o f  M anagem ent S tu d ie s ,
V o l.? ,  Do.2 , I-Say 1970, p . 200)

S n a n ie c k i  ("T he  M ethod o f  S o c io lo g y " :  1934) proposed, " a n a l y t i c  in d u c 
t i o n "  a s  t h e  m ethod w hich  sh o u ld  b e  ad o p te d  i n  a l l  s o c i o l o g i c a l  r e s e a r c h  
He h o ld s  t h a t  t h e  m ethod g iv e s  u n i v e r s a l  s ta te m e n ts  o f  t h e  fo rm  " A l l  S 
a r e  P". T h is  a p p ro a c h  h e  s e e s  a s  t h e  m ethod a d o p te d  i n  t h e  p h y s i c a l  
and b i o l o g i c a l  s c ie n c e s  and a s  a  u s e f u l  a p p ro a c h  f o r  t h e  s o c i a l  s c ie n c e s  
t o  r e p l a c e  e n u m o ra tiv e  i n d u c t io n ,  w h ich  i s  t h e  s t a t i s t i c a l  m ethod  o f  
s tu d y in g  r e l a t i o n s h i p s  w ith  c o r r e l a t i o n s .

The em p h asis  i s  upon  g e n e r a t in g  g e n e r a l i s a t i o n s  o f  u n i v e r s a l  r a t h e r  th a n  
f r e q u e n t  a p p l i c a b i l i t y .  The fu n d a m e n ta l  p re m is e  i s  t h a t  t h e  c a u se  o f  a  
phenom enon i s  t h a t  com plex o f  c o n d i t io n s  i n  t h e  p r e s e n c e  o f  w h ich  i t  
o c c u rs  and w i th o u t  w h ich  i t  new er o c c u r s .

I n  t h e  p r e s e n t  r e s e a r c h ,  h y p o th e s e s  w ere  i n i t i a l l y  g ro u n d e d , and  th e n  
m o d if ie d  c o n t i n u a l l y  i n  t h e  l i g h t  o f  f r e s h  d a t a  i n  o r d e r  t h a t  t h e  new 
f a c t s  f e l l ,  u n d e r  i t .  T hus, t h e  g e n e r a l i s a t i o n s  r e s u l t i n g  fro m  t h e  
r e s e a r c h  a r e  n o t  s t a t i s t i c a l l y  v a l i d a t e d  b u t  a n a l y t i c a l l y  v a l i d a t e d  
u n i v e r s a l e .  U n iv e r s a l?  g e n e r a t e d ,  i n  t h e  p h y s i c a l  s c ie n c e s  h a v e  l a t e r  
b e e n  shown i n  some c a s e s  t o  b e  s p e c i a l  c a s e s  o f  m ore g e n e r a l  u n i v e r s a l s .  
F o r  i n s t a n c e ,  t h e  th e o r y  o f  r e l a t i v i t y  in c lu d e s  a l l  o f  H e v to n ia n  p h y s ic s  
a s  a  s p e c i a l  c a s e .  L ik e w ise , i f  s u b s e q u e n t  r e s e a r c h  i n  t h e  f i e l d  o f  
s m a l l  f i r m s  p r o v id e s  d e c i s i v e  n e g a t iv e  e v id e n c e , t h e  f i n d i n g s  o f  t h e  
c u r r e n t  p r o j e c t  w i l l  c o n s t i t u t e  a  c a s e  o f  a  m ore g e n e r a l  s e t  o f  u n i v e r 
s a l  s .

F o r a  d i s c u s s io n  o f  th e  " A n a ly t ic  I n d u c t io n "  m eth o d , s e e  ROBINSON, W. S . 
"The L o g ic a l  S t r u c t u r e  o f  A n a ly t ic  In d u c t io n " ’, (A m erican  S o c i o lo g i c a l  
R ev iew , 16, 1951* a l s o  i b i d .  1 ? , 4 9 2 -4 ; 19» 4 7 6 -? )  and  TOURER, 11. I I . ,
"The Q u e s t f o r  U n iv e r s a l s  i n  S o c io lo g ic a l  R e s e a rc h " ,  (A m erican  S o c io 
l o g i c a l  R ev iew , 1 8 , 1953)

VU00U, V. I I . ,  ( E d . ) ,  "M ethods o f  O r g a n is a t io n a l  R e s e a rc h " , ( U n i v e r s i t y  
o f  P i t t s b u r g h  P r e s s ,  1 9 6 ? ) . See p a p e r ,  F e ie k ,  K. E . , 
" O r g a n is a t io n s  i n  t h e  l a b o r a to r y " ',  p p . 1 -5 6

MGUZEIIS, H. P . ,  "O rgan iza tion  and Bureaucracy’'3, (Beutlodge and Kegan 
Paul, 1967, p . 66)

PRICE, J .  L . , "D e s ig n  of Proof i n  O r g a n iz a t io n a l  R e s e a rc h ” , (Admini
s t r a t i v e  S c ie n c e  Q u a r te r ly ,  1 3 , 1 , Ju n e  1968, p . 12 3 )



10* MOJZBIIS, M. P . ,  o p . c i t . ,  p . 66

11* GCUEE&ER, A. W ., “ P a t t e r n s  o f  B ureaucracy*1, (R o u tle d g e  and  Regan P a u l ,
1955 , p .2 3 1 )

12* SIMMEL, G* * “ The P e r s i s t e n c e  o f  S o c i a l  G roups” , (A m erican  J o u r n a l  o f  
S o c io lo g y , V o l .3 ,  1898, p p .829-83*6)

,13 •' SAKu  ̂ t/« i'l« 0 an a  SH3TTHE, D. J , ,  “P r o f i t s ,  V a r i a b i l i t y  o f  P r o f i t s  
and F irm  S i s e ” , (E conom ica , Bay 1967)

lA . SPEIGHT,1 H . , “Econom ics and  I n d u s t r i a l  E f f i c i e n c y ” , (L ondon , M acM illan , 
1962)

‘ 15* 1 CAPLOM,' T*, “ O r g a n is a t io n a l  S i s e ” , ( A d m in is t r a t iv e  S c ie n c e  Q u a r te r ly ,
M arch 1957)

l 6 . B r i t i s h  F e d e r a t io n  o f  M aste r P r i n t e r d ,  “Econom ic S tu d y  o f  t h e  P r i n t i n g
I n d u s t r y ” , May 1965* p .2 5  ■

1 l :

17* “ The Small B u s in e s s  C e n tre ” , (Small B u s in e s s . C e n tre ,  U n iv e r s i ty  o f
A sto n  i n  B irm ingham , 196?)

18 . “ C om m ittee o f  I n q u i r y  on  S m all F irm s” , (Term s o f  R e fe re n c e ” and
< “ B io g r a p h ic a l  N o te s” on Members o f  t h e  C om m ittee)

19* MLTGN, II*, o p . c i t .

2 0 . MOUZEUS, M. P . ,  o p . c i t . ,  p .  1.68

21* CROZIER, M ., “ The B u r e a u c r a t i c  Phenom ena” , (London, T a v is to c k ,  19 6A)

2 2 . ROY, D .,  “'E f f i c i e n c y  and ®The Fix® : I n f o r m a l3 h t ’e i£ ro u p  R e l a t i o n s  i n
a  P iecew o rk  M achine Shop” , (A m erican  J o u r n a l  o f  S o c io lo g y ,
V o l .6 0 , 1955» p p .2 5 5 -2 6 6 ) . See a l s o ,  R oy, P . ,  “ Q uota 
R e s t r i c t i o n  and G old B r ic k in g  i n  a  M achine Shop” , (A m erican  
J o u r n a l  o f  S o c io lo g y , 1952* p p .^ 2 7 - ^ 2 )

23* BEN D U , R . , “Ivork and A u th o r i ty  i n  I n d u s t r y ” , ( Jo h n  TALley, B .Y .,  1956,
p .h h 6 )

24-. S ee : DAVIS, K . , and- M00)tE, W. E . , “ Some P r i n c i p l e s  o f  S t r a t i f i c a t i o n ” ,
(A m erican  S o c io lo g ic a l  R eview , 1 9 % , V o l. 10 , p p .2 4 2 -2 4 9 ) . R e p r in te d  
i n  l i p s e t  and  S m e ls e r , “ S o c io lo g y  -  The P r o g re s s  o f  a  D ecade” , ( P r e n t i c e -  
H a l l ,  1961) .  A ls o , Tumin, M ., “ Some P r i n c i p l e s  o f  S t r a t i f i c a t i o n :  A
C r i t i c a l  ■ A n a ly s is ” ,. (A m erican  S o c io lo g ic a l  R ev iew , 1953* -V .o l.l8 , 
p p .387 -393 )*  D a v i s , . K . , “R e p ly  t o  Tumin” , (A m erican  S o c i o lo g i c a l  R ev iew , 
1953* V o l. 1 8 , p p .3 9 ^ - 3 9 7 . ) fu m in , 11.,, “R e p ly  t o .  K in g s le y  Davis**, 
(A m erican  S o c io lo g ic a l  R eview , 1953* V o l. 1 8 , p p .672 -6 7 3 )*  Tum in, M ., 
'“R ew ards and T ask O rie n ta tio n s® 1, (A m erican  S o c io lo g ic a l  R ev iew , 1955*
V o l .2 0 , p p .4 l9 v ^ 2 3 ) .  B u c k le y , VJ., “'S o c io lo g ic a l  S t r a t i f i c a t i o n  and  t h e  
F u n c t io n a l"  T heory  o f  S o c i a l  D i f f e r e n t i a t i o n ”’, (A m erican  S o c i o lo g i c a l  
R ev iew , 1958 , V o l .23* p p .369-375* R e p r in te d  i n  I a p s e t  and  S m e ls e r , 
o p . c i t . )  S tin ch co m b e , A . - I . . ,  “ Some K u p i r ic a l  C onsequences o f  t h e  B a v is -  
Moore T heo ry  o f  S t r a t i f i c a t io n * * ,  (Amerl-can S o c io lo g ic a l  R ev iew , 1963*
V o l .2 6 , p p .8 0 5 -8 0 8 ) . B e rsh e d y , II. G*, “ On D a v is  and K oore A g a in ; 
B is s e n s u s  and  th e  S t a b i l i t y  o f  S o c ia l. S ystem s” , ( B r i t i s h  J o u r n a l  o f  
S o c io lo g y , 1970 , V o l .2 1 , p p .h A 6 -A 5 ^ ).

2 5 . POPPER, K. A . , “ The Open S o c ie ty  and  I t s  E nem ies” , ( E o u tle d g e  and  Kegan 
P a u l ,  1963 , V o l .2 ,  p p .2 6 0 -2 6 2 )



2 6 . STAH3UCK, W. H . , “ T e s t in g  C a s e -D e s c r ip t iv e  M odels” , (B e h a v io u ra l  
S c ie n c e ,  V o l .6 , Eo.3» J u ly ,  1961, p .  191)

2 ? .  MSLO/J, A. H . , ’‘M o tiv a tio n  and  P e r s o n a l i t y ” , (K .X : H a rp e r , 195*0

28. MCHOLS, T . , “ O w nersh ip , C o n tro l  and  id e o lo g y ” , (G eorge  A l le n
an d  ' Unwin, 1969)

29 .  . Linton ( “ The {Study o f  Man” : 1936) and Head ( “Mind., S e l f  and
S o c ie ty ” ; 1935)» i n  p a r t i c u l a r , h a v e  a d o p te d  a  s t r u c t u r a l i s t  

. s t a n d p o in t  i n  a n  a p p ro a c h  t o  t h e  d e f in it io n  o f  s o c i a l  r o l e .
They ..p ro p o se  a  v ie w  o f  s o c i e t y  a s  b e in g  s t r u c t u r e d  i n t o  s o c i a l  
ro le s '" 'e m b ra c in g  f ix e d  r i g h t s  and d u t i e s .  From t h i s  s t a n d p o i n t ,  
L in to n  e s t a b l i s h e d  t h e  c o n c e p t io n  o f  r o l e  a s  a  c u l t u r a l  g iv e n  
i n  c o n t r a s t  t o  Mead’ s  t r e a tm e n t  o f  r o l e  a s  b e in g  p r e s c r ib e d  i n  
te rm s  o f  t h e  r o l e  h o l d e r ’ s  r e l e v a n t  i n t e r a c t a n t s  ( h i s  “G e n e r a l is e d  
O th e r” ) .

I n  t h e s e  te r m s ,  t h e  a c to r  t a k e s  o v e r  a  r e l a t i v e l y  f i x e d  and  
p re -d e te rm in e d  r o l e  w hose o b l i g a t i o n s  a r e  c o n s i s t e n t  w i th  t h e  
e x p e c t a t i o n s  o f  t h e  “ o t h e r ” ( t h e  a c t o r ’ s  i n t e r a c t a n t s ) .  T h u s, 
t h e  r o l e  can  b e  s e e n  a s  b e in g  e x t e r n a l l y  v a l i d a t e d  . On a  
p o i n t  o f  c l a r i f i c a t i o n ,  T u rn e r  ( “ Human B e h a v io u r  and S o c ia l  
P r o c e s s e s ;  An I n t e r a c t i o n ! s t  A pproach12., ( E d .)  R o se , A: 1962)
h a s  s a id  t h a t  e x t e r n a l  v a l i d a t i o n  o f  a  r o l e  “ i s  b a se d  upon  
a s c e r t a i n i n g  w h e th e r  t h e  b e h a v io u r  i s  Judged  t o  c o n s t i t u t e  a  
r o l e  b y  o t h e r s  -whose Judgem en ts a r e  f e l t  t o  h a v e  some c la im  
t o  c o r r e c tn e s s  o r  l e g i t im a c y ” , ( p . 3 0 )

3 0 . E o se  ( “ lairaan B e h a v io u r  and  S o c ia l  P r o c e s s e s :  An I n t e r a c t i o n i s t  
A pproach” ; 1962) h a s  s a id ;  “ t h e  i n d i v i d u a l  h a s  p a r t s  o f  
h im s e l f  w h ich  a r e  r e f l e c t i o n s  o f  h i s  r e l a t i o n s h i p s  w i th  o t h e r s ,  
and  w h ich  o th e r s  c a n  t a k e  t h e  r o l e  o f  and p r e d i c t  f a i r l y  
a c c u r a t e l y  how t h e  i n d i v i d u a l  i s  g o in g  t o  b eh a v e  i n  t h e  r e -

• l a t i o n s h i p .  T h e re  i s  y e t  a n o th e r  p a r t  o f  t h e  i n d i v i d u a l  « 
h i s  s e l f - c o n c e p t io n  -  t h e  a t t r i b u t e s  o f  w h ich  may b e ,  i n  
p a x 't ,  a s s ig n e d  by t h e  i n d i v i d u a l  t o  h im s e l f  and  w h ich  a r e  
n o t  n e c e s s a r i l y  e x p e c te d  i n  t h e  c u l t u r e .  T h is  p e r s o n a l  s e l f 
c o n c e p t io n  may be c o n fo rm is t  a s  w e l l  a s  d e v ia n t  • • # . “ ( p .  1 2 )

I n  a n  a r t i c l e  i n  t h e  same p u b l i c a t i o n ,  T u rn e r  h a s  s a i d :
“ H o les  e x i s t  i n  v a z y in g  d e g re e s  o f  c o n c r e te n e s s  and  con
s i s t e n c y  . . . . ” He c o n t in u e s :  “ . . . .  i n  a t te m p t in g  fro m
t i n e  t o  t im e  t o  make a s p e c t s  o f  t h e  r o l e  e x p l i c i t  h e  i s  
c r e a t i n g  and m o d ify in g  r o l e s  a s  w e l l  a s  m e re ly  b r in g in g  
th a n  t o . l i g h t ;  t h e  p r o c e s s  i s  n o t  o n ly  r o l e - t a k i n g  b u t  
ro le -m a k in g ” , ( p .2 2 )



BECHHOFTH, ,F ., and’ EIHCTT, 3 . ,  «An Approach to  a Study of 
Small Shopkeepers and th e  Class ;s tru c tu re” , 
(European Journal of Sociology, 9 * 1968, p . 185)
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4 .1  BRIEF DESCRIPTION <F THE INDUSTRY

Along w ith  o th e r  in d u s tr ie s  such as t e x t i l e s ,  coal and s te e l ,  e tc * , th e  

p r in tin g  in d u s try  i s  one of B r i t a in 's  t r a d i t io n a l  in d u s tr ie s  w ith  a  h is to ry  

d a tin g  back to  th e  f i f te e n th  cen tury . S teinberg , i n  h is  book, "Five Hundred 

’ Years of P rin tin g 11, has commented on th e  h i s to r ic a l  im portance of th e  p r in t 

ing in d u stry  as bo th  a c u l tu ra l  and an economic e n t i ty  as  fo llow s:

"The h is to ry  of p r in tin g  i s  an in te g ra l  p a r t  o f  th e  g en era l 
h is to ry  o f c iv i l i s a t io n .  The p r in c ip a l  v eh ic le  fo r  th e  
conveyance o f id eas  during th e  p a s t  f iv e  hundred y e a rs , 
p r in tin g  touches upon, and o ften  p e n e tra te s , alm ost every 
sphere of human a c tiv ity *  N either p o l i t i c a l ,  c o n s ti tu t io n a l ,  
e c c le s ia s t ic a l ,  and economic ev en ts , nor so c io lo g ic a l, 
p h ilo so p h ica l, and l i t e r a r y  movements can be f u l l y  under
stood w ithout tak ing  in to  account th e  in flu en ce  which th e  
p r in tin g  p re ss  has exerted  upon them* As a busin ess  propo
s i t io n  th e  p r in tin g  tra d e  has i t s  share in  the  economic de
velopment o f a l l  o ther branches o f in d u stry  and commerce".

In  many spheres of human p ra c tic e  and s o c ia l  r e la t io n s h ip s ,  th e  in flu en ce  

of h is to ry  upon cu rren t day p ra c tic e s  and a t t i tu d e s  i s  s u b s ta n tia l .  In  th e  

in d u s t r ia l  f i e ld ,  t h i s  i s  m anifest p a r t ic u la r ly  in  th e  t r a d i t io n a l  in d u s tr ie s
2and alm ost c e r ta in ly  in  th e  p r in tin g  in d u stry  as much as any o th e r . D elafons

has made th i s  p o in t in  h is  book on th e  p r in tin g  in d u stry :

"T rad itio n  has g re a te r  in flu en ce  in  th e  p r in tin g  in d u s try  
than , probably, in  any o th e r . The dem arcation l in e s ,  those  
in v is ib le  b u t h ig h ly  e f fe c tiv e  b a r r ie r s  between th e  s k il le d  
tra d e s  o f th e  p r in tin g  works* labour fo rc e , a re  alm ost 
ex ac tly  what they  were th re e  o r fou r cen tu rie s  ago".

The p r in tin g  in d u s try  has sec to rs  involved in  g en era l jobbing p r in t in g ,  

newspaper arxi p e r io d ic a l production , bookbinding, engraving, th e  p roduction  o f 

cartons and packing cases, s ta tio n e ry , g ree tin g  cards and p r in te d  books resp ec

t iv e ly .  In  1965* th e  t o t a l  sa le s  of th e  p r in tin g  in d u s try  exceeded £700 m illio n  

and rep resen ted  2 .4  p er cen t o f th e  Gross Domestic Product, and alm ost 8 p e r

cen t o f th e  t o t a l  ou tpu t o f a l l  m anufacturing in d u s try .
3

An economic study group^ of th e  B r i t is h  F ederation  of Master P r in te r s ,  

which rep o rted  in  1965, fo re c a s t  an annual r a te  o f growth f o r  th e  in d u s try  o f 

3*3 P®r cen t between 1965 and 1970 compared w ith  3*5 per cen t p red ic te d  fo r  

n a tio n a l growth. However, th e  1969 Annual A b strac t o f S ta t i s t i c s ^  showed th a t  

th e  growth r a te  fo r  th e  p r in tin g  in d u stry  was in  excess o f t h a t  f o r  th e  economy



fo r  th e  p r in tin g  in d u stry  ro se  from a b a se - lin e  o f 100 i n  1958 to  144*9 in  

1967, compared w ith  a  r i s e  to  133*3 fo r  th e  in d u stry  as a  whole.

4 .2  BACKGROUND HISTORY CF THE PRINTING INDUSTRY

The p r in tin g  p re ss  was f i r s t  in troduced to  England by W illiam Caxton in  

th e  f i f te e n th  cen tu ry . In  1471, Caxton l e f t  England fo r  Cologne, where he 

learned  p r in t in g , and s e t  up h is  own p re ss  on re tu rn in g  to  England i n  1476,

The fo rerunner o f th e  p r in tin g  p re ss  was th e  a r t i s t i c  mediaeval m anuscrip t. 

Craftsmen had operated  fo r  th i s  purpose i n  sm all workshops, comprising u su a lly  

a Master P r in te r  and one or more Journeymen and A pprentices organised  in to  

C raft Guilds*

U n til th e  e ig h teen th  century , th e  p r in tin g  in d u stry  was concentrated

la rg e ly  i n  th e  London a rea  and was licen sed  and controlled, by th e  S tationers®

Company -  th e  successor of th e  m edieval g u ild  o f producers o f m anuscrip t books*

The Stationers®  Company was in  some measure concerned w ith  th e  in t e r e s t s  o f

employee journeymen, b u t was e s s e n t ia l ly  an o rg an isa tio n  c o n tro lle d  by employer

p r in te r s .  W hilst workmen were adm itted , they  had no vo ice  i n  c o n tro llin g  th e

body, o r in  th e  fo rm ulation  o f i t s  re g u la tio n s . Musson, in  h is  h is to ry  of
5"The Typographical A ssociation" has re fe r re d  bo th  to  th e  o l ig a rc h ic a l  c o n tro l 

of t h i s  o rg an isa tio n  by m aster p r in te r s  and th e  development o f c h a r a c te r is t i 

c a l ly  p ro le ta r ia n  grievances amongst journeymen:

"The S ta tioners*  Company, l ik e  o th e r c r a f t  g u ild s , comprised 
both  employers and employed, m asters as  w e ll a s  journeymen and 
ap p ren tice s , b u t i t  was no t long befo re  a g u lf  developed between 
them. The r e s t r i c t io n  o f th e  number o f p r in te r s ,  th e  g ran tin g  
o f p a te n ts , and th e  evo lu tion  o f g u ild  government tended to  
p lace  power in  th e  hands of a  sm all o ligarchy  of m aster p r in te r s  
and to  create a  body of permanent wage-earner s . A lready, in  th e  
s ix tee n th  cen tury , th e re  e x is te d  a  c la s s  of l i f e - lo n g  journey
men, who, to g e th e r w ith th e  sm aller m asters , formed th e  
"Yeomanry®3, w ith  outlook and in te r e s t s  d i f f e r e n t  from and 
o fte n  opposed to  th e  w ea lth ie r  m asters in  th e  " l iv e ry " ,  from 
amongst whom were chosen th e  M aster, Wardens, and Court of 
A ss is ta n ts  who governed th e  Company. At an e a r ly  d a te  . . . .  
they  developed p ro le ta r ia n  g rievances, s tr ik in g ly  s im ila r  to  
those  of th e  l a t e r  tra d e  unions -  a g a in s t unemployment, exces
s iv e  numbers o f ap p ren tices , " tu rn o v ers" , " fo re ig n e rs"  (th o se  
en te rin g  th e  in d u s try  w ithout f i r s t  completing a  7 -year 
a p p ren tice sh ip ), and low wages -  and f req u en tly  co-operated  
to  p re sen t th e i r  com plaints to  th e  S ta tioners*  C ourt".



mediaeval b a s is .  P rin tin g  estab lishm ents were s t i l l  ty p ic a l ly  v ery  sm all, 

u su a lly  comprising only a working m aster p r in te r  and one or two employee 

journeymen and ap p ren tices .

The form ation o f p r in tin g  firm s o u tsid e  th e  London a re a  during  th e  

e igh teen th  cen tury  began to  reduce th e  e ffe c tiv e n e ss  of th e  S ta t io n e rs ' Corapary 

as a  lic e n s in g  and c o n tro llin g  body, and undermined th e  s e c u r ity  which p r in te r s  

had. enjoyed form erly . This s i tu a t io n , and th e  rap id  in c rease  in  food p r ic e s  

re s u l t in g  from th e  prolonged war w ith  France, caused hardsh ip  among w orkers, 

and led  to  tra d e  s o c ie tie s  becoming in c re a s in g ly  concerned w ith  c o l le c t iv e  

adjustm ent o f wages r a th e r  than fun ctio n in g  so le ly  a s  s ick  o r b e n e f i t  s o c ie tie s .  

In  1?99, th e  Government, alarmed a t  th e  spread o f re v o lu tio n a ry  p o l i t i c a l  doc

t r in e s ,  passed th e  Combination A cts, which e f fe c t iv e ly  made journeymen's tra d e  

s o c ie tie s  i l l e g a l .

A development during th e  e igh teen th  century , which was to  in flu en c e  th e  

subsequent s tru c tu re  of th e  in d u stry  was th e  in f lu x  o f e n tre p re n e u ria l s k i l l s  

in to  th e  in d u stry . Businessmen -  c a p i t a l i s t s  w ith  a  p e rcep tio n  o f th e  p r o f i t  

p o te n tia l  o f te c h n ic a l developments in  th e  in d u stry  -  became in c re a s in g ly  a c tiv e  

w ith in  th e  in d u stry . A no tab le  example was John W alter, l ik e  Caxton a  form er 

merchant, who went in to  p r in tin g  to  e x p lo it  th e  a lread y  pa ten ted  logotype and, 

using  i t ,  founded th e  fo rerunner o f "The Times" in  I 785.

The r a te  o f te c h n ic a l advance i n  th e  n in e teen th  cen tury  was g re a te r  th an  

a t  any tim e proceeding i t .  I t  w itnessed th e  in tro d u c tio n  o f th e  power d riv e n  

p re ss , ink  d is t r ib u t io n  by r o l l e r s ,  and an autom atic f r i s k e t  and iympan working 

in  sequence w ith  moving formes on th e  p re ss  bed. In  1818, Cowper and A pplegarth 

paten ted  a  p e rfe c tin g  c y lin d r ic a l  p re ss  which p r in te d  both s id e s  o f a  sh ee t in  

a  s in g le  o pera tion . The tru e  s to p -cy lin d o r, th e  Ivharfedale, came in to  use  

l a t e r  in  th e  1830' s , and i s  s t i l l  used to -d ay . American Hoe p re sse s  increased, 

p r in tin g  speeds and th e  Hoe and Goss companies in troduced m u lt i-u n it  r o ta r i e s  

near th e  end o f th e  cen tury  to  in c rease  speeds s t i l l  fu r th e r .

In  th e  e a r ly  p a r t  o f th e  n in e teen th  cen tu ry , th e  London p r in t in g  workers 

began to  organize them selves fo r  the  purpose o f c o lle c tiv e  b a rg a in in g . There
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th ese  appeared to  have talcen th e  form o f responses to  th e  employers* th re a ts  

to  in c rease  th e  numbers of app ren tices  employed in  th e  in d u s try , r a th e r  than  

being in  a id  of workers® req u ests  fo r  h igher payment* The 1799 Combination 

A cts, which made th e  form ation o f tra d e  unions i l l e g a l  under su fference  of 

severe le g a l  p e n a lt ie s ,  were repealed  in  1824, and, by 1830, th e  f i r s t  n a tio n a l 

union -  th e  Northern Typographical Union -  was formed*

Employers * o rgan iza tions were formed much l a t e r .  Before 1880 th e re  were 

very  few attem pts to  e s ta b lis h  any form o f form al o rg an iza tio n . Employers 

sometimes came to g e th e r when th e i r  common in te r e s t s  were s tru c tu re d  by a  d is 

p u te , b u t alm ost always d ispersed  soon afterw ards*

The London M aster P rin te rs*  A ssocia tion  d isso lved  i n  1870 b u t reformed 

again  in  1890 and; in  19Q1, th e  F ederation  o f Master P r in te r s  came in to  e x is 

ten ce , la rg e ly  in  response to  th e  gromng in flu en ce  and n a tio n a l o r ie n ta tio n  

of th e  p r in tin g  un ions.

The process o f o rg an iza tio n  on both  s id es  o f th e  in d u s try  continued up 

u n t i l  th e  end of th e  n ine teen th  cen tury  and in to  th e  tw en tie th  cen tu ry . By th e  

middle o f th e  tw en tie th  cen tu iy  over 600,000 workers were employed in  th e  in 

d u s try , and approxim ately 60 per cen t of them were members o f tra d e  un ions.
6The p r in tin g  employers were equally  w ell organized. The Cameron Report on 

th e  in d u s try  in  1967 claimed th a t  about 4,000 firm s o f a  t o t a l  o f  6,000 f o r  

th e  country were members 'of th e  B r i t i s h  F ederation  o f M aster P r in te r s  a lo n e .

4 .3  . PRESENT-DAY STRUCTURE OF THE HHMTBB INDUSTRY

The B r i t is h  p r in tin g  in d u s try  i s  one of th e  la r g e s t  in d u s tr ie s  i n  B r i ta in  

and th e  la r g e s t  p r in tin g  in d u stry  in  Western Europe.^ The la rg e  m a jo rity  of 

p r in tin g  firm s in  B r i ta in ,  as elsewhere in  Western Europe, a re  sm all to  th e  

ex ten t th a t  sm all firm s a re  c h a ra c te r is t ic  of th e  in d u s try . The B r i t is h  Federa

t io n  o f Master P r in te r s  in  i t s  I 965 "Economic Study o f th e  P r in tin g  In d u stry " , 

defined  a sm all firm  in  th e  context o f th e  p r in tin g  in d u s try  as  being one which 

employs n o t more th an  25 personnel. In  f a c t ,  when th e  B r i t i s h  F ed era tio n  o f



In q u iry  on Small Firms” in  January 1970, t h i s  p o in t was emphasized:

although fo r  th e  purpose o f t h i s  in q u iry  firm s in  
th e  in d u stry  w ith  le s s  th an  200 employees a re  being  considered 
sm all, i t  i s  normal fo r  firm s towards th e  top  end o f th i s  
b rack e t to  be considered as  medium to , la rg e  f i rm s 11 #8

The 1963 Census of Production-shows th a t  over tw o -th ird s  o f p r in tin g  

firm s in  f a c t  employ le s s  than  25 personnel:

STRUCTURE OF THE BRITISH ERBICTG IHDUSTRX, 19639

SIZE HUMBER OF MET OUTPUT TOTAL EMPLOXMEET
(Ho. Employees) ESTABLISHMENTS ■ (£M»s) (0 0 0 's )

1 — 10 4*363 69.9 22.6

1 1 - 2 4 2,262 37.5

2 5 - 4 9 996 42 .5 36.3
50 -  99 872 76*6 61.0

100 -  199 583 106.8 81.5

200 -  *99 421 193*9 130.7

500 -  7*9 79 72.6 48.3

750 -  1**99 79 137.9 84.1

1,500 + 27 130.9 70 .'5

S a tis fa c to ry  re tu rn s 9,682 .831.3* 572.6*

U n sa tis fac to ry  re tu rn s 589 14.5 11.3

TOTAL i 10,271 845.8 : 583-9

(* th ese  f ig u re s  do no t correspond ex ac tly  m th  th o se  above them due to
- rounding)-

Excluding u n sa tis fa c to ry  re tu rn s , th e  follow ing f ig u re s  have been derived  

from th e  Census re tu rn s :



SIZE DISTRIBUTION OF 
ESTAB HSHKENTS

BBT OUTPUT 
(iS i's)

TOTAL EMPIOYlffiHT 
(0 0 0 's )

Firms employing 
under 25 68. 5?$ (6.625) 8.415? (69.9) 10.4955 (60. 1 )
Firms
under

emoloying
200 93.75 i  (9.076) 35.58$ (295.8) 41.73: (238. 9 )

Firms employing, 
200 and over 6 . 25,.' (606) 64.42. (535.5) 58. 28$ ( 333. 7 )

Thus, using  th e  B r i t is h  F ederation  of Master P rin te rs*  d e f in i t io n  of a 

sm all firm  as one employing le s s  than  25 personnel, sm all f irm s can be seen to  

c o n s ti tu te  th e  m ajo rity  of firm s in  th e  in d u stry  o v e ra ll  b u t they  account fo r  

no more than  approxim ately 10 p er cen t o f n e t ou tpu t and t o t a l  employment* On 

th e  o th er hand., th e  author*s d e f in i t io n  of th e  sm all firm  as  one employing up 

to  200 personnel embraces over 90 p er cen t o f firm s in  th e  in d u s try  accounting 

fo r  approxim ately 36 p er cen t of n e t output and kZ per cen t o f employment*

Thus, w h ils t th e  B r i t is h  F ederation  o f Master P rin te rs*  d e f in i t io n  of th e  

sm all firm  can be seen to  have m erit in  s tre s s in g  th e  id e n t i ty  of th e  p r in t in g  

in d u s try  as  a small firm  in d u stry , the  a u th o r 's  more embracing d e f in i t io n  (and 

th a t  of th e  Bolton Committee too) may be seen as p resen tin g  a s tro n g er case fo r  

th e  value  of re sea rch  in to  sm all f irm s.

A more re c e n t assessm ent of th e  t o t a l  workforce s is e  of th e  p r in t in g  in 

d u s try  has claimed a t o t a l  number o f employees of 6^0,000 which c o n s ti tu te s

over 7 p e r cen t of th e  t o t a l  m anufacturing in d u s try  workforce (based on
10Standard In d u s tr ia l  C la s s if ic a tio n  Orders H I  to  }CVT in c lu s iv e ) ;



MALE FEHAlE
(0 0 0 's) TOTAL

T o ta l working popu la tion  in  U.K. 16.679 9.146 25,825
T o ta l employees in  employment (excluding 
H.M. Forces, Women's S erv ices, those  r e g i
s te red  wholly unemployed, t o t a l  in  c i v i l  
employment and employers and self-em ployed 
persons) l4,*f45 8,680 23.125
T otal workforce employed in  Production 
In d u s tr ie s”!  Standard. I ir3 u s tr ia i  C lass i
f ic a t io n  Orders I  to  XVII in c lu s iv e ) mm 11,254

T o ta l workforce employed in  Manufacturing 
In d u s trv T ln B u s tr ia l  standard C la s s if i 
ca tio n  Orders I I I  to  XVI in c lu s iv e ) m* 8,790
T otal workforce employed, in  P rin tin g
IrH ustry  'V 423.3 2X6.5 639-8

The d is t r ib u t io n  o f th e  p r in tin g  in d u s try  workforce over th e  re sp e c tiv e  

sec to rs  of th e  in d u s try  i s  as fo llow s:

LUMBERS EwPLGIB) El PAPES, PEIUTIKG AID FJBIISim^G BY SECTOR11

male FEMALE TOTAL
(000f s)

Paper, P r in tin g  and Publishing 423.3 216.5 . 639.8

Paper and board 74*7 18.4 93.1
Cardboard boxes, ca rto n s , e tc . 3^.3 29*8 64.1
Other m anufacturers of paper 
and board ’ 40.3 34.8 75-1
P r in tin g , p ub lish ing  of news
papers, e tc . 109*0 35.1 144.1
Other p r in tin g , pub lish in g , 
bookbinding, e tc . 165.0 98.4 263.4

The 1963 Census of Production claimed s a tis fa c to ry  re tu rn s  from 9#682 

p r in tin g  estab lishm ents of which 9 *076 employed le s s  than  200 personnel. How

ever* th e  jobbing sec to r of th e  in d u s try , i . e .  e s s e n t ia l ly  th e  Standard Indus

t r i a l  C la s s if ic a tio n  XV sub-category "General P r in tin g , P ub lish ing , Bookbinding 

Engraving, e tc ."  accounted fo r  7,219 of the  t o t a l  s a t is fa c to ry  re tu rn s  o f th e  

t o t a l  "Paper, P rin tin g  and Publishing" in d u s try . F u rth e r, 7,041 o f th ese



Thus, i t  appears th a t  th e  p r in c ip a l  ro le  o f th e  sm all firm  in  th e  p r in t 

ing in d u s try  i s  th a t  of production jobbing p roducts, fo r  i t  i s  here th a t  th e

sm all f irm 's  advantages over th e  la rg e  firm  appear to  be most pronounced. I t

i s  in  t h i s  sec to r of th e  in d u s try  th a t  c a p i ta l  requirem ents perm it th e  sm all

en trepreneur w ithout s u b s ta n tia l f in a n c ia l  resou rces to  e n te r  th e  in d u s try  and

fu n c tio n  e s s e n t ia l ly  unchallenged by th e  la rg e r  f irm s. The B r i t is h  Federation
12

of Master P r in te r s ,  in  i t s  evidence to  th e  Bolton Committee, has claimed:

"Entry in to  th e  in d u stry  i s  c e r ta in ly  r e la t iv e ly  sim ple.
A sm all p re ss  can be obtained cheaply, and can be operated in  
an a rea  no t much la rg e r  than  a normal garage. This means t h a t  
i t  i s  p o ss ib le  fo r  an in d iv id u a l to  b u ild  up a sm all business  
on a  p a r t- tim e  b a s is  u n t i l  I t  i s  la rg e  enough to  occupy him 
f u l l - t im e ,  which ensures th a t  th e re  a re  p le n ty  o f firm s 
en te rin g  th e  in d u stry  a t  th e  bottom end o f th e  s is e  s c a le " .

In  ad d itio n , th e  re p o r t  s ta te s  t h a t  th e  b e n e f its  o f sca le  which favour

la rg e  firm s a re  e s s e n t ia l ly  absent from la rg e  sec to rs  o f  th e  in d u stry :

" . . . .  th e  p r in tin g  in d u stry  i s  no t one which lends i t s e l f  
e a s i ly  to  th e  techniques of mass p roduction . These depend 
e s s e n t ia l ly  upon th e  a b i l i t y  to  s tan d ard ise  p roducts and to  
d e liv e r  in to  f in ish ed  stock in  o rder to  operate  a s  near to  
optimum capacity  as p o ss ib le , d e sp ite  short-te rm  v a r ia t io n s  
in  demand. I t  a lso  depends upon mass m arkets. These elem ents 
a re  m issing from la rg e  sec to rs  of th e  p r in tin g  in d u s try  and, 
w ithout them, in te n s iv e  labour s p e c ia liz a tio n  which i s  th e  
main to o l  of mass production , tends to  reduce r a th e r  th an  
in c rease  operating  e ffic ien cy 41.

F u rth er, th e  re p o r t  claim s in te rn a l  f l e x ib i l i t y  as  a main advantage o f 

th e  sm all firm :

"A major advantage fo r  th e  sm all f irm  i s  th a t  sen io r manage
ment i s  much c lose  to  th e  problems o f th e  b u s in ess . Most 
im portan t, th e  in d iv id u a l c o n tro llin g  th e  business i s  c lo se r  
to  h is  custom ers. At th e  lower end o f th e  s is e  range he 
m i l  know them p e rso n a lly , as  he w il l  probably be one of 
th e  company's most im portant salesmen. This i s  e s p e c ia lly  
im portant in  p r in tin g  because o f th e  bespoke n a tu re  of th e  
p roducts. He should know which firm s p lace  th e  h ig h e s t 
p r io r i t i e s  on d e liv e ry  d a te s , p r ic e  or" q u a li ty  and he can 
re -o rg an ize  h is  fa c to ry  loading and h is  p r ic in g  p o lic y  to  
tak e  t h i s  in to  account. The longer th e  chain o f communication 
between th e  customer and sen io r management, th e  more d i f f i c u l t  
and le s s  c e r ta in  t h i s  operation  becomes.

"Management in  sm all f ix n s  i s  a lso  much c lo se  to  th e  shop 
f lo o r  and, th e re fo re , l ik e ly  to  g e t a h igher degree of 
f l e x ib i l i t y  from i t s  labour fo rc e  than  th e  la rg e r  companies.
This i s  p a r t ic u la r ly  im portant i n  an in d u s try  where th e  flow  
of work i s  h ig h ly  v o la t i le " .



su ited  to  occupying th e  ro le  of su p p lie r  of th e  sm all o rders  which th e  h igher 

overhead co s ts  and lower degree of in te rn a l  f l e x i b i l i t y  of th e  la rg o  firm s 

cannot j u s t i f y .  Small jobbing o rd ers , requ ired  a t  sh o rt n o tic e  and o ften  

never to  be repeated  in  id e n t ic a l  forra, a re  u n lik e ly  to  in t e r e s t  th e  la rg e  

firm . The b e n e f its  of sca le  and s ta f f  s p e c ia lis a tio n  a re  n o t a v a ila b le  h ere , 

and the  im p o ss ib ility  of recouping th e  co s ts  o f a la rg e  tra n s p o r t  f l e e t  on a 

m u l t ip l ic i ty  o f sm all o rders  a c ts  to  l im i t  th e  custom catchment area  o f th e  

jobbing p r in te r ,  thus lim itin g  th e  s iz e  of economically v ia b le  u n i t .

THE Hg'fPIDYERg? QIGMXZATIQBS

There e x is t  th re e  p r in c ip a l n a tio n a lly  based em ployers' o rg an iza tio n s  

w ith in  th e  p r in tin g  in d u s try : The B r i t is h  F ederation  of M aster P r in te r s ;  The

Newspaper P u b lish e rs ' A ssocia tion ; and th e  Newspaper S ociety .

The B r i t is h  F ederation  o f Master P r in te r s  (B .F.M .P.)*

This o rg an iza tio n , i n  i t s  p re sen t form, d a te s  back to  1919 • though i t  

was founded in  1901. I t  draws i t s  membership from th e  whole o f  th e  p r in t in g  

in d u s try  ra th e r  than  from a s in g le  sec tio n  o f i t .  The F ed era tio n  i s  d iv ided  

in to  eleven reg io n a l A lliances w ith d i s t r i c t  a s so c ia tio n s  o p era tin g  w ith in  

them. In  ad d itio n  to  th ese  a l l ia n c e s , th e  B r i t i s h  F ederation  o f Master P rin 

t e r s  embraces th e  Master Bookbinders * A llian ce , th e  Socie ty  of M aster P r in te r s  

of Scotland, th e  B e lfa s t  Master P r in te r s ' A ssocia tion , th e  I r i s h  P r in tin g  Feder 

a tio n , and. th e  I r i s h  M aster P r in te r s ' A ssocia tion . The B r i t i s h  F ed era tio n  of 

, Master P r in te r s  was form erly  a,member of th e  B r i t i s h  Employers' C onfederation 

1 and i s  now a member of th e  Confederation of B r i t is h  In d u stry .

The B.F.M.P. claim s a membership of alm ost 4,000 firm s o f th e  estim ated  

p o ss ib le  catchment of around 6,000. The 2,000 firm s no t in  member sh ip  a re

The author wishes to  express h is  thanks to  th e  B r i t is h  F ed era tio n  o f 
Master P r in te r s  fo r  supplying d a ta  on th e  p r in tin g  in d u s try , and to  
F . J .  Usher (Economic Development O fficer) fo r  reading  th e  f i n a l  
d r a f t  o f th i s  chap ter.



information on equipment, suppliers, trade services and. specialist printers* In 

addition, i t  produces technical publications dealing with current technical de

velopments in the industry*

The Newspaper Publishers' Association (H.P.A.)

' The membership of the■ Newspaper Publishers' Association i s  drawn largely 

from publishers- of the national daily press, concentrated in Fleet Street. I t  

is  a relatively small, wealthy and influential organization. I t  operates a 

labour Committee which meets to discuss labour relations and negotiates directly  

with the Printing and Kindred Trades Federation on labour relations* The organi

zation is  not a member of the Confederation of British Industry.

The .Newspaper, Society (H. S.)

The Newspaper Society draws i t s  membership essentially from the publishers 

of the provincial and weekly newspapers, and works in liaison with the British 

Federation of Master Printers particularly on industrial relations. This rela

tionship is  structured largely by the similar production methods used by members 

of the two organizations, most members of the Newspaper Society being jobbing 

printers as well as newspaper publishers. The Newspaper Society has relatively  

weak links with the Newspaper Publishers9 Association and was formerly a member 

of the British Employers' Confederation, but withdrew because of conflicting 

policies and, like the Newspaper Publishers' Association, is  not a member of the 

Confederation of British Industry.

Two other employers' organizations operating in areas somewhat peripheral 

to the larger sections of the printing industry are the Stationers® Association 

and The Publishers' Association. However, these bodies have relatively l i t t l e  

influence in determining major events in the printing industry in general.

The Printing Industries' Research Association (PIRA)

Formerly called "The Printing and Allied Trades Research Association", this  

body carries out research on behalf of i t s  members in the printing industry, 

and is  financed by the Ministry of Technology and by the subscriptions of Its



The organization undertakes both long-term and short-term projects. The 

former are sometimes specifically commissioned by member companies or other

wise carried out on behalf of the industry as a whole. Short-term projects, 

however, are undertaken on request and are directed towards solving problems 

currently experienced by member* firms. In addition, i t  operates a materials 

testing service. The organization also operates an information service, pro

viding technical and research abstracts for members.

The Institute of Printing

The Institute of Printing i s  a professional body formed i n  1961, for 

people engaged in printing and, in 1966, was ĉ ipowered by the Department of 

Education and Science to award ordinary and higher national certificates in 

printing.

THE HUNTING TRAPS UNIONS

The British printing industxy is  relatively highly unionised, over f if ty
12per cent of the industry's workforce being in member ship:

TRADE UNION MEMBERSHIP IN THE PRINTING INDUSTRY (000®s)

Male Female T o ta l

T o ta l Workforce S ise 423*3 216.5 639.8
Trade Union Membership 301.8 84.0 385.8

Though the industry is  relatively highly unionized , and is  characterised 

to a certain extent by the protective practices ("restrictive practices”) en

forced by the printing unions, the militancy of the print unions appears never 

to have been based upon class conflicts structured by adherence to the revolu

tionary doctrines of socialism. Even during the second half of the nineteenth 

century, their philosophy involved a complacent acceptance of the basic frame

work of laissez-faire capitalism and a desire only to modify those defects
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s. aCf* f f r l*

;m"V.

m v i
r,:f:;;- fk I

;  . i V  i >

rff..' f  :ff 
(5 pcoTpor ?v t1 rp1 ! vCIf £$)



HGA n a tio n a l G raphical A ssociation
TA Typographical A ssociation
LTS London Typographical S ociety
ACP A ssociation  of C orrectors o f th e  P ress
NUPT N ational Union o f P ress T e legraph ists
ASLP Amalgamated Socie ty  o f lith o g rap h ic  r r i k t e r s
SLADE Society  of lith o g rap h ic  A r t is t s ,  D esigners, Engravers

& Process Workers
NS2S N ational Society  of E lec tro ty p ers  and S tereo typers
SOGAT Society  of G raphical & A llied  Trades
i:SOP & A N ational S ociety  of Operative P r in te r s  and A ss is ta n ts
IIQPB & PW N ational Union of P r in tin g , Bookbinding, and Paper Workers
MOTS Monotype C asters and Typefounders S ociety
NUJ N ational Union o f Jo u rn a lis ts
STA S co ttish  Typographical A ssociation
Others; London Society  of Music Engravers

Map and Chart Engravers* A ssociation  
P a tte rn  Card Makers* A ssociation  
Sign and D isplay Trades Union 
Wall Paper Workers* Union

Society  o f Graphic & Allied. Trades (S.O.G.A.T*)*

This i s  a m ainly sem i-sk illed  union, a id  i s  th e  l a r g e s t  o f th e  p r in t in g  

unions, claim ing a membership o f 229*000 o f th e  386,000 organised workers in  

th e  industry* I t  was formed in  1965, r e s u l t in g  from a merger o f th e  foamier 

la rg e s t  union, th e  N ational Union of P r in tin g , Bookbinding and Paper Workers 

w ith a  membership o f 160, 000, and th e  p rev io u sly  th ird  l a r g e s t  union , th e  

N ational S ociety  of Operative P r in te r s  and A ss is ta n ts  (HATSOPA)» w ith  a  member

ship of about 45,000.

N ational G raphical Assoc ia t io n (rl.G.A.)*
iti 1'T m fi — n w nr , 11 m Hi — i«n n m w  m m m  i m ——h i  — m—n » m  m  m i i i i —<—»*<» H i—  ml—

This i s  a c r a f t  union, and i s  tho  second la r g e s t  union in  th e  in d u s try .

I t  was formed in  1964, r e s u lt in g  from a  merger of th e  London ty pograph ica l 

Socie ty  and th e  Typographical A ssocia tion . In  I 969, th e  N ational G raphical 

A ssociation  absorbed th e  Amalgamated Society  of L ithographic P r in te r s  (A .S .L .P .) 

and now has a  membership o f 105*000.
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This i s  a  c r a f t  union, and i s  probably th e  most m i l i ta n t  of th e  p r in tin g

unions# The union has a t o t a l  membership of 16,000, a considerab le  number of 

them working i n  the process engraving industry#

Organisa tio n s  of Jo u rn a lis t s— ik j 'Ui i —a w m mw i i Mn  »mii»>>w««wwh— w m *  1— iina—iw

The N ational Union o f J o u rn a lis ts  has a membership o f n ea rly  17*000, and 

i s  involved in  pub lish ing  ra th e r  than  p rin tin g *  Another jo u rn a lis ts*  o rgan isa

t io n ,  th e  I n s t i tu t e  o f J o u rn a lis ts ,  has le s s  of th e  ch a rac te r  o f a tra d e  union 

about i t  and i s  e s s e n t ia l ly  a sem i-p ro fessional body#

P r in t ing And. Kindred Trades Federationmm pTrcrit«umni»irl1 #»w#pn a i >w i«P.inwiiiii»Wii>>fTCr#w

A ll o f th e  p r in tin g  tra d e s  unions a re  a f f i l i a t e d  to  th e  P r in tin g  & Kindred 

Trades F ederation , whose e s s e n t ia l  fu n c tio n  i s  to  ensure u n ity  o f a c tio n  amongst 

th e  p r in tin g  unions* The P <1 KTF rep resen ts  th e  unions on th e  in d u s try ’s 

J o in t  In d u s tr ia l  Council*

THE JOINT IUDUSTRIA.L COUNCIL

In  1917, a conference o f re p re se n ta tiv e s  of th e  p r in tin g  in d u s try  employers 

and tra d e  unions endorsed th e  p r in c ip le  of g re a te r  mutual co -o p era tio n  f o r  th e  

betterm ent of th e  p r in tin g  tra d e .

One of the  most favoured id eas  amongst employers was f o r  th e  estab lishm ent 

of a permanent jo in t  body to  be concerned w ith  th e  se ttlem en t o f in c ip ie n t  

tra d e  d isputes* On the  o th e r hand, one of th e  most favoured id eas  amongst 

p r in tin g  workers was th e  p ro v is io n  fo r  p a r t ic ip a t io n  in  d ec is io n s  on working 

conditions through th e  media of jo in t  worker-manager p la n t  committees s im ila r  

to  th e  war-tim e committees opera tive  in  th e  m unitions in d u s try .

A considerable number of th e  members of th ese  unions a re  employed in  th e  
paper, p u b lish in g , and d is t r ib u t iv e  in d u s tr ie s ,  w h ils t many SLADE members 
work in  th e  process engraving in d u s try . The p roportions o f "union member
ship working in  th e  general p r in tin g  sec to r o f th e  p r in t in g  in d u s try  a re ;

S.O.G.A.T* .* . 120,000

K.G.A. . . .  65,000
S.L.A.D.E. . . .  9,000



The movement towards th e  form ation of a jo in t  committee in  th e  in d u stry  

was given impetus by th e  recommendations of th e  W hitley Comraittee, which had 

been s e t  up in  1916 to  in v e s tig a te  methods fo r  stemming a resurgence of indus

t r i a l  s t r i f e .  In  191C, th e  W hitley Committee recommended th e  estab lishm ent 

fo r  each in d u s try  of a rep re se n ta tiv e  o rg an isa tio n  o f employers and workpeople, 

to  have as i t s  o b jec t, “th e  reg u la r  co n sid e ra tio n  of m atters  a f fe c tin g  th e  

p rogress and w ell-being  of th e  tra d e  from th e  p o in t of view of a l l  those  en

gaged in  i t ,  so f a r  as th i s  i s  c o n s is te n t w ith th e  general in te r e s t  of th e  
l6coxmaumiy” *

A newly formed J o in t  In d u s tr ia l  Council held  i t s  f i r s t  meeting in  Ju ly  

1919* Clauses on standard costing  ( to  combat p r ic e  c u t t in g ) ,  in d u s t r ia l  con

c i l i a t io n ,  jo in t  c o n su lta tio n , and improvement in  h ea lth  end hygiene were a l l  

ev en tu a lly  incorporated  in to  the co n stitu tio n *

Employer members were requ ired  to  be members o f th e  F ederation  o f Master 

P r in te r s ,  and to  employ a t  l e a s t  some tra d e  union members, w h ils t  tra d e  unions 

were req u ired  to  be fed e ra ted  to  th e  P rin tin g  & Kindred Trades F ed era tio n  to  

q u a lify  fo r  membership o f th e  Council.

As w ell as  th e  n a tio n a l Council, th e  J o in t  I n d u s t r ia l  Council s tru c tu re  

made p ro v is io n  fo r  th e  ex isten ce  o f D is t r i c t  Committees and Works Advisory 

Councils in  accordance w ith  th e  recommendations of th e  W hitley Committee* En

thusiasm , however, p a r t ic u la r ly  fo r  th e  l a t t e r ,  appeared lack ing  in  th e  presence 

o f an a lready  es tab lish ed  t r a d i t io n a l  framework o f employer-employee re la tio n s*

The achievements of th e  J o in t  I n d u s tr ia l  Council have been e s s e n t ia l ly  

lim ite d . E arly  in  i t s  h is to x y , th e  p r in tin g  in d u s try  f e l t  th e  e f f e c ts  of th e  

1920-22 depression  and Council p roposals fo r  reducing unemployment and m it i

gating  hardship were la rg e ly  ignored by employers due to  th e  a sso c ia ted  c o s ts  

of im plem entation. A lso, Council p roposals  fo r  d ea lin g  w ith  a resurgence o f

p r ic e  c u ttin g  were a lso  la rg e ly  ignored*

• - 17Child, in  assessin g  th e  performance of th e  J o in t  I n d u s t r ia l  Council, 

says th a t  the  Committees dealing  w ith th e  major co n tro v e rs ia l is su e s  of Trade 

B etterm ent, Unemployment, and. th e  maintenance of F a ir  P rice s  achieved “p r a c t i 

c a l ly  nothing” . F u rth er, he says, d e sp ite  th e  “flow eiy  rh e to r ic ” about th e



common in te r e s t s  o f workers and employers, t h e i r  o b jec tiv es  remained p o les  

a p a r t.

The J o in t  In d u s tr ia l  Council only e s s e n t ia l ly  came in to  a c tio n  in  th e  

event o f  a  s t r ik e ,  and then  only o ccasio n a lly . Due to  th e  absence o f a 

meaningful ro le  f o r  th e  J .I .C .  i n  th e  in d u stry , a d ec is io n  -was taken  in  1966 

to  d isso lv e  i t .  Only th e  A pprenticeship A uthority  and th e  H ealth Committee 

have continued to  fu n c tio n  through jo in t  committees resp o n sib le  to  th e  employ

e r s 5 o rg an isa tio n s  and th e  tra d e  un ions, and th ese  only on a  sporad ic  b a s is .
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5.1. BitlSF DESSRIPTIOli OF TIIS INDUSTRY

In contrast to the printing industry9 the electronics industry is  a 

relatively  young science-based' industrywhich has grown ,■ rapidly since it s  in

ception during  th e . inter-war. years;

In 1958* the Treasury’©. • Bulletin' for industry described the industry’s 

400 per cent growth. since 1946 as the most spectacular success of. any section  

of British Industry.*• Later9 in 19855 the electronics- industry, was regarded 

in the National 11 ant as a major- growth .Industry*-4 In a similar veins. in  .. 

1'9G7? Gee-- and llcllwain* -in their appraisal of the: electronics industry* said:

’’Few industries in Britain con claim such phenomenal 
growth in the past ten years as electron!cs?and few 

* industries con offer such remarkable prospects for 
the future;” 3

The field  of electronics in the Western bloc--is- strongly-.influenced by 

the United States of America. - Though ..Britain is  the second largest produces* 

of electronic equipment in the Western bloc* and has the only independent 

computer sector in Western Europe* its- total output amounts to only about 

10 per cent of that of the U.S.A. In world markets too* the situation i s  

' similar- with Britain commanding approximately 12 per cent of the world mar

ket 'whilst the U.S.A. exports five times that, amount, and accounts for GO per

cent of world electronics exports compared with a figure of 2 0  per cent for
- ■ ■ - ' ' 4American’ world exports as a whole.

Howeverj> the American influence in the fie ld  of electronics i s  furth

er increased by American investment in the British electronics industry."I t

has been estimated that approximately 40 per cent of the British electronic©
5industry is  owned by American parent firms.

Unlike the printing industry* the electronics industry exports a sub

stantial proportion of i t s  total output. The British printing and publishing 

industry- as a whole exports- less than 1 0  per cent of i t s  total output* com

pared with a figure for imports of less than 5 per cent of tota l UJC* print



a p p ro x im a te ly  25 p e r  c e n t o f  t o t a l  p ro d u c tio n  a g a in s t  im p o rts  o f  l e e s  th an  

15 p e r  c e n t  ( s e e  T able  ! ') •

' Y&jtil
1961 1962 1963 1964

Output- (HA) ; 340 ’ 402 .447 . 511 .

h rp o r ts . '- 9 6  . 108 ; 116 ;'125 :

Im ports 31 39 40 77

TABLE 1 °

The g ro s s  o u tp u t o f  th e  B r i t i s h  e l e c t r o n i c s  i n d u s t r y  i n  19GO5 mis a, 
re c o rd  o f  £ l s 1541,1 (s e e  T able  2 )•  I f  th e  n e t  -output f ig u r e s  from  T able  2 

( f o r  th e  p e r io d  1QG6-9) a re  ..compared i d t h ' t h o s e ; from  T able  1 ( f o r  th e  p e r io d  

1961-4) j th e y  show a grow th o f  184 p e r  c e n t  in  8 years® i .  e . , an av e rag e  

r a t e  o f  2 3 .0  p e r  c e n t.

G ross O utput Of B r i t i s h  E le c t r o n ic s  I n d u s t r y  (£M)

19G6 1967 1968

C a p ita l  Equipm ent 374 410 473

o f w hich: C iv i l  240 286 331

" D efece ; 134' ' 124 142

T elecom m unications 131 174 192

Components 229 213 262
of w hich: A c tiv e  79 82 102

P a s s iv e  150 131 160

Gross O utput 813 884 . 1 ,053  1 ,154
Ae't Of D u p lic a tio n  673' A 762 904 991

TA B L E  2  7

1969

534

3 9 4

149.

206

295

118

177
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The e l e c t r o n i c s  in d u s t r y  o rig in a ted *  o u t  o f  th e  in te r - w a r  e r a  o f  ra d io  

corm ronications and expanded in  th e  1920’ s and 1930 * a w ith  th e  a d v en t o f  

p u b l i c  b ro a d c a s t in g  and t e l e v i s i o n .  .However, a t  t h i s  tim e* th e  e l e c t r o n i c s  

in d u s t r y  was s t i l l  b ased  upon a  l im i te d  ra d io  te c h n o lo g y  and a  n a rro w  range  

o f' e le c tro n ic : ,  i n d u s t r i a l  in s tru m en ts*

The ad v en t o f  th e  .Second .World A7ar w itn e s se d  a p e r io d  o f  ..ra p id  grow th 

f o r  th e  in d u s t r y  r e s u l t i n g  from  th e  developm ent o f  r a d a r  f o r  m i l i t a r y  p u r 

p o s e s . A t t h i s  tim e  th e  c h a r a c t e r i s t i c s  o f  th e  in d u s t r y ,  w hich w ere to  c o n tin  

u e  i n to  th e  f u t u r e ,  began to  em erge. These w ere e s s e n t i a l l y ' t h e  e v o lu t io n  o f  

a  perm anen t R esearch  and Development f u n c t io n ,  a s  d i s t i n c t  from  th e  t r a d i t i o n

al' m a n u fa c tu r in g  fu n c t io n ,  and a r e la t io n s h ip  o f  c lo s e  c o l la b o r a t io n  betw een
. g

n a t io n a l  governm ent and in d u s t r y .

The w ar-tim e  developm ent o f  r a d a r  was p ro ceed ed  a f t e r  th e  w ar b y  

f u r t h e r  developm ents in  th e  m i l i t a r y  f i e l d  and new a p p l ic a t io n s  i n  th e  f i e l d s  

o f  d a ta  p ro c e s s in g  and i n d u s t r i a l  au to m atio n .

Due to  th e  d iv e r s e  n a tu re  o f  th e  i n d u s t r y ’s p ro d u c ts ,  i t s  r e l a t i v e l y  

s h o r t  h i s t o r y ,  and i t s  fo rm er i d e n t i f i c a t i o n  w ith  th e  e l e c t r i c a l  e n g in e e r in g  

in d u s t r y . 'i n  g e n e r a l ,  th e  Board o f  T rade and M in is t r y  o f  T echnology  have e r -  ' 

p e r ie n c e d ■ prob leas*  in- draw ing  up a p r e c i s e  d e f i n i t i o n  o f  th e . I n d u s t r y .  In  

f a c t ,  i t  w as-n o t u n t i l  1D82 t h a t  i t  r e c e iv e d  o f f i c i a l  r e c o g n i t io n - a s  an  

.in d u s try  in  i t s  own r ig h i i '  ThisMcaae 'ab o u t i d t l i  th e  fo rm a tio n  .of t h e  N a tio n a l  

Economic Developm ent C o u n c il, and th e .s u b s e q u e n t  fo rm a tio n  o f  on Economic 

Development Committee, ( h i t t l e  Neddy*) f o r  th e  e l e c t r o n i c s  in d u s t r y .  The Con

fe re n c e  o f  th e  E le c t r o n ic s  In d u s t r y  h as  s in c e  been form ed to  r e p r e s e n t  th e  

i n d u s t r y ’s m ajo r t r a d e  a s s o c ia t i o n s ,  and to  c a r r y  o u t l i a i s o n  w ith  n a t io n a l  

Government on i s s u e s - o f  common i n t e r e s t .

Due p a r t l y  to  th e  r e l a t i v e  y o u th  o f  th e  in d u s t r y ,  and a l s o  to  i t s  

somewhat d iv e r s e  p ro d u c t ra n g e , s t a t i s t i c s  a rc  o f te n  c o l l e c te d  b y  d i f f e r e n t  

a g e n c ie s  and f o r  o f te n  v e ry  d i f f e r e n t  p u rp o s e s . As a  r e s u l t ,  t h e r e  o f te n



th e  e l e c t r o n i c s  in d u s try *  in  an o f f i c i a l  p u b l ic a t io n *  s a y s :

’’T here i s  o f  c o u rse  no need  f o r  concern  t h a t  th e r e  sh o u ld  
bo d i f f e r e n t  d e f in i t i o n s  o f  w hat .is  c a l le d  th e  e l e c t r o n i c s  
in d u s try *  The d e f i n i t i o n  o f  any  in d u s t r y  i s  e s s e n t i a l l y  
a r b i t r a r y *  One o r  more c r i t e r i a  can be u sed  as th e  b a s i s  
o f  th e  d e f in i t io n *  These in c lu d e  ( a )  th e  p h y s ic a l  n a tu re  
o f  th e  p ro d u c t*  (b )  th e  te ch n o lo g y  u se d  in  p ro d u c tio n *
( c )  th e  need  which th e  p ro d u c t m eets*”

The .above: a r t i c l e  c o n tin u e d :

”In  p r a c t i c e  o f  co u rse  th e r e  a r e  o f te n .a d v a n ta g e s  'in  
h a v in g  s ta n d a rd  d e f i n i t i o n s  w hich are. a p p l ic a b le  to  a  
number o f  uses*  Thus* th e  Government d e fin es- i n d u s t r i e s  
f o r  ©any s t a t i s t i c a l  p u rp o se s  on th e  b a s is  o f  th e  s ta n d a rd  
■ in d u s tr ia l  .c l a s s i f i c a t io n *  T h is  c o l l e c t s  to g e th e r  in to  
groups p ro d u c ts  o r  economic a c t i v i t i e s  Ydiich have c e r t a i n  
f e a tu r e s  in  common* E s ta b lish m e n ts* - t h a t  is*  c o l l e c t i o n s  ■ 
o f  b u i ld in g s  o u i e i  i n  common in  one lo c a t io n *  a re  th e n  
a l lo c a te d  to  th e s e  groups* e f f e c t i v e l y  th e  s o - c a l le d  minimum 
l i s t  h ead in g s  ( M il ls ) ,  a c c o rd in g  to  t h e i r  ou tpu t*  I f  th e  
l a r g e s t  s in g le  group o f  th e  p ro d u c ts  made b y  an e s ta b l is h m e n t  
f a l l s  u n d e r  MLII 364* f o r  example * t h a t  e s ta b lis h m e n t i s  
a l lo c a te d  to  th e  e l e c t r o n i c s  in d u s t ry * ” 9

The l a t t e r  approach, was u sed  by  th e  Board o f  T rade i n  i t s  l a s t  Census

o f  P ro d u c tio n  s t a t i s t i c s *  b u t  a s l i g h t  v a r i a t i o n  h as been  u sed  b y  th e

M in is t r y  -of Labour fo r-cn ^ lo y m e n t s t a t i s t i c s *  The S tan d a rd  I n d u s t r i a l  C lass '- ' 

i f i c a t i o n  (SIC) minimum l i s t  h ead in g  3G4 T;as* a t  t h i s  tim e* a s  f o l lo v c s

RADIO OTIIBE ELSCTIIONIO jgPARATGS (s lC  Miniimisf L i s t  Heading-- .364)•-

MLK 364;.l ■ "Valves' p.';... . .

HLH. 364*2 B ro a d c a s t .R eceiving- Equipm ent end .Gramophones- ■

MLII 364;3  Radio* liad a r and E le c t r o n ic  C a p i ta l  Goods

I.ILII 364*4 ■ R adio 'and E le c tro n ic ;  Conponents

The l i t t l e  ’Noddy* f o r  th e  e l e c t r o n i c s  in d u s t r y  expanded t h i s  d e f in 

i t i o n  b y  in c lu d in g  te le p h o n e  and te le g r a p h  a p p a ra tu s  (MLII 363) i n  i t s  d e f i n i 

t i o n  o f  th e  in d u s try *  However, s in c e  th e  m o d if ic a t io n  o f  th e  S ta n d a rd

I n d u s t r i a l  C la s s i f i c a t i o n  schem e, in  1968, th e  l i t t l e  •Neddy1 h a s  d e f in e d  th e
' io  '

i n d u s t r y  a s  fo l lo w s :



'.i s m  '364? ' RADIO AMD’ ELECTRONIC"- COMPONENTS'

364*1 V a lve s  raid O th er A c tiv e  Components

'3 6 4 ;2  I n te g r a te d  C i r c u i t s

364*3 -Other Radio and E le c tro n ic C o ir^ o n e n ts

HLH 365 : BROADCAST' RECEIVING' AND SOTOD BBPROmiCITO SOXJIRiBBf

365*2 O ther Broadcast; Receiving and Sound R eproducing
-E qu ipm ent. ■

H IH 3G 6: ELECTRONIC CfelTTJTSRS' •'

Mill 3671. RADIO* RADAR' AMR ELECTRONIC CAPITAL GOODS •

5*3* • P m sm T -B M 'S T W G T U m  OP' THS.BUSCTilONICS INDUSTRY .■

. Gee--' and'Mcllimih-hare.-said of the structure-:of -;t i e ’ industryt .

,{The e l e c t r o n i c s  in d u s t r y  in  B r i t a in  to -d a y  c o n s i s t s  o f  an 
amorphous c o l l e c t io n  o f  a b o u t 1*500 companies® la r g e  and 
sm all j c o -o rd in a te d  by-some te n  d i f f e r e n t  in d u s try -a n d -• 
t r a d e  a s s o c ia t io n s  and m an u fa c tu r in g  o v e r  3*000 ty p e s  o f  
p ro d u c ts  and components* The l a t t e r  a re  so d iv e r s e  in  
n a tu r e ? t h a t  i t  i s  p e rh a p s  n o t  s u r p r i s in g  t h a t  i t  i s  o n ly  
in  th e  l a s t  for; y e a rs  t h a t  e l e c t r o n i c s  has re c e iv e d  o f f i c i a l  
re c o g n it io n  as an identifiable in d u s t r y .  • • • • Over 350*000 
p eo p le  a re  employed in  th e  B r i t i s h  e l e c t r o n i c s  in d u s t r y .  Of 
t h i s  t o t a l 9 ab o u t 250f 000 v o rk  f o r  th e  m ajor te n  com panies 
and which employ more th a n  10.000 each* • They-, a re s  P leasey *
S tan d a rd  T elephones and Cables* ry e  o f  Cam bridge, GBC*
M u lla rd , B11 i  o t t-A u to m a ti on * E n g lish  E l e c t r i c  5 I n te r n a t io n a l  
Computers and T a b u la to rs*  A sso c ia te d  E l e c t r i c a l  I n d u s t r ie s *  
and F e r r a n ti*  . A nother-.tw elve i i m s  employ betw een them  . a  . 

t o t a l  o f  o v e r 60*000. The rem ain d er have 3*000 o r  f e v e r  
'em ployees*fr 11 •

However* th e  m erger o f  fo u r  o f  th e  l a r g e s t  te n  e l e c t r o n i c s  com panies 

to  form  th e  GBC-3B: combine, l i a s ' r e s u l te d  in  an even g r e a t e r  d o m in a tio n  o f  th e  

i n d u s t r y  b y  a  r e la t iv e ly 's m a l l 'n u m b e r  o f  f i r m s . ‘

: The 1963 Census o f  P ro d u c tio n  shows t h a t  th e  m a jo r i ty , of- f irm s  in' 

e n g in e e r in g  in d u s t r y  a re  sm a ll:



smicmrn o f  t i i s ^ g i n s e i i i n g  m ousT iiY , 1963 1 2 '

'■■■'■ c*T err* oXau •
(lie, .impIoyec s )

ITCTJBIYl OF
‘ SSTA0LISIE IS ITS -s-y&i

NET, OUTPUT:: . TOT/JL’ Em GBISNT 
( ogo *s)

. 1 -  10 .
■ 11 -  24.  '

5 ,  690 

4 , 049 •j IGOeO
30 .1  ■■ 

7 0 ,0  . .
-25 -  49 ■ ; ■ 4' - ■-■ ■. 1 5 669 78, 0 61 .7
00 -  90 X ,633 145,5 ; 115.1; .

100 -  100 1 ? 1G1 ■ 2 1 1 ,4 •16.4.0 , ;
290 -  409 097 417 ,6 3 1 1 .5
500 -  740 280;' 234 ,3 .4 ; ■■■ l:70.Y '.;;;^ :r" f :,/

. ' 750 — 1 9 400 303 430,5 ■ 314. 4  ;• ' f
• ’ ■ 1 ,5 0 0 > . - 210 827 .3 657.8

S a t i s f a c t o r y  ro ta ra n 15*992 2 ,4 7 5 .5 1 -8 0 5 .3
U n s a t i s f a c to r y  r e tu r n s 916 31 ,5 2 3 .5

^yV:T0TAL.:4 16,903'. 8 ,5 0 6 .0 2 ,9 1 8 .7  : -

; However, th e  e l e c t r o n ic s  f irm s  r e c r u ite d , fo r  th e  re?search '.w ere  from
tlio "Daclxo St. O ther E le c t r o n ic  A n p ara tn s” sub—c a te g o ry  of th e  e n g in e e r in g . : 

in d u s t r y ,  D ata on t h i s  s p e c i f i c  s u b -c a te g o ry  a re  p re s e n te d  belcm s

; /p  4>IhE:w;.'y. V ■ 
'(No, E m ployees)

t i f e m is a o ' ' .o r * i1 :; -- 'o
3STA31,l8irhlI?5

/Vyl^NIST OUTPUT 
. : ( a i #s )

; TOTAL miPLOBIHNT ‘
■ ; (o o o » s )

;:n /' 1 -  1 0 270 i

180 J 5 .9 3 .2 . V..v

25 — 49 •• " ' • . 1 0 1 4 .8 3 .6
' ' .50 ~  99 ,  IX.0 : ■ . . °* 9. . 7 .0  ■;

1 0 0  — 199 ' / :.i'o5 ; '1 8 .0 ' ; ■ 1 4 .3
230 -  490 124 ■ 4 7 .0 3 6 . 3
o f f  -  749 36 . ' v-'O"./ . ; 2 8 .1  " 2 1 . 8

750 ~  1 ,4 9 9 55 8 5 .7  ‘ 5 7 .5
2 ,5 0 0  + 1 1 0 . 1 9 4 .2

S a t i s f a c t o r y  r e tu rn s  1 ,0 0 5 3 1 7 .5 -240.1 O'

U n s a t is fa c to r y  re tu r n s  67 2 .7 2 . 0

T0 T/1 . 820. r, - ■•;242.1- -



u s e  M u t i n g  u n s p / o j . s i a c . ' o o r y  r c - u i i n i n -  ’ 6 : 1 0 ' ro i  iov/xng I ' i g i x r e c  n a v e  o o c n  

d eriv ed  from, th e  Con sue '.'re tu rn s  2 a  'v . - y A . / ' a :

' ;G IB S  3 1 S T S i lO T XOh f f F  ' r ' N 5 ?  W J ^ U ?  ’ T O T AL K
^ Aî AmTSlLIi.LITS (AT *sj A; "{QOS *c T ~ ~ ~ ■

T IT '  A ypD-LOYIBG y:.
I P ;  ;  : a  A  O f

7  r *  r -  ’4 ' {  i  v  J  /
■ s o  • /  0 0  r *  \  .

^ u a »  u / ;  y .  i s .  7 > : ; ( 3 Q . 3 ) ' " .

i r i d . O Y i h G  -

• t a p ,  a a o
n 1'* i t : ' ( f : 3 G ) G 7 .  7/ (P.70.9 ) y ;07 .3y f;. ( S O D .8 ; )

AM 1 s t  th e  *':ia&io raid O ilier B la c t r o n ic  A pparatus" in d u s t r ia l . .c a te g o r y . : .' 

u sed  above i s  a  l e n s  u n b ra c in g  ̂ d e f i n i t i o n <o r ■ th e --e le c tro n ic s '-  i n d u s t r y  th a n . " 

those ' o f te n  u sed - in  th e  l i t e r a t u r e ,  i t  i n d ic a te s  th e  la rg e  f i r n  c h a r a c te r  o f  

th e  ‘in d u e t r y  v h ic h  Gee and l/;cllY:aixiA 1 ^ye-zilemonstrdted* T 'a /a ,v '0' AV;;

!>sri&eneo to :; t h e . .B o i i o n ' .C o n ss itto a  ..on .s m a ll  --f l i r a s  h a s  'b e e n '. 'p u b n ii tte d ' b y  

t h e  ■ L ln g in eo rin g  l f e i io y e r s * ;  F e d e r a t i o n  .a f te r . ,  ' r p c r u i t i h g  t h e  v i c i 7 s r ? f :~ i tc  rm rJ.1 

m em ber f i r m s .  '.Ono.'o'f t h e  :c l a im a  m ade i n  . t h e ; F e d e r a t i o n *0 ;*tn d & e h e .e .x m s / th a t  t h e .  

i n d u s t r i a l - ,  r e l a t i o n s  "'x-obord' ,p i’ s m a l l  f i r m s  i n  t h e  i n d u s t r y  co p a r e s  .- f a v o u r a b ly  ■■ 

r i i h  t h a t  o f • t h e  l a r g e r

"i'liclr o f .-the ''.strength  o f  th e  m a i l e r  f i r s  to -d a y  d e r iv e s  
;h '• • • y d *  fro ri '.thb':;';su*ibrior ccrranaic a t lo h s ''b e t ic ^  lagemcnb; and' . y;1 • '.

v o rlq ioop ie’.yin a  co :r?ac t o r g a n is a t io n  th e  neecIr:.for ;
■ : A ' s u c c e s s iv e  i n t e r a c t !  r r ie n « !r ~ .

. f-jti a d d i t i o n a l ' p o i n t  m ade t  th e  F e d e r a t i o n  *c e v id e n c e  v;as t h o  d i f f i 

c u l t  i o s  t h a t  a v a i l  i i n n s  e n c o u n te r  .-in - . r e c r u i t in g -  s k i l l e d  l a b o u r :  ;.

'LA I though i t  i;as re c o g n ise d  t h a t y i l i i s  i s  ;.a prohlem  •.
' v/hi ch covpani on o f - a l l  s i::e ir  a re  Vfneingf\s o n c  zvc-2 i  
-.firm s a r e  o f  t h e '  o p in io n  t h a t ; l a r g e r  companies;, 'b e c a u s e  V

■ -. 'A thoyyarc a b le  - t o - o f f e r  a d d itio n a l- , f r in g e '.b e n e f i t s ' an d  to
a d v e r t i s e  .'th ese  ‘ Troll'* f in d  th e  re c ru i tm e n t  o f  s h i l l e d  

y ' labour. e a s i e r  than  . 'th e s m a l l  com panies s  run a f o r  f i r e s  
.■■have con tp la ined  o f p o ach in g  by  l a r g e r  c o r \nniesc** Ap? p



p. s in g le  c r i s i s  n ay  s e r io u s ly  c h a lle n g e  th e :  snrxefAAul o f  t h e ' nm all - f i r 'u  .The 

p a y  o f  rcdum lnney•'co m p en sa tio n .irac cV'ucO cr ruch  a ease?

;’A>>' A.F-hTho' cim"T;hich 'a  •small; ccr.-pony .houid. aave .'ip ,:p U sv rib r;te
•;in .redundancy paym ents.,'at r . ;t i n o ' o f  - - r e v e re re c e s s io n  in  . :
- t r a d e 5 ••could ;lfC t h e . d e c i s i v e ' f a c t o r  ;inAi»rbycftting.:t*ac . 
coryjnny from  -s ta y in g  in '

In  a s im i la r  v e in ?  th e  e f f e c t  o f  A'.A.V® on A’to a v - l l  f irm  vns c : v i i c -

ir-od?

"d o t o n ly  does l i m i t  s t i l l  th e  l i c w i f  r e s c a r e e r
o f th e  em ail firm * b u t  i t  r a i s e s  c o s ts  end ta k e s  up a d n in i— 
s t r a t i v o  t i n e  so t h a t  a o h rr !  -p ro d u c tio n  s u f f e r s . ”

The v o rk in g  p o p u la tio n  o f  L! ic e n g in e e r in g  indue I. ry  earl i t r :  e le c t r o n ic !
- - - 1 c

s e c to r  a rc  o u t l i n e !  belovrx

i.aa/; - . . - f a ' 
. .(ton «s)

Tot a l  v p rk in g  p oni i l a t io n  in  V #!•' * ■ A' -16* 679- V- f.9 ? 140. • . 55*825

T o ta l ovoloyocs in  c-nuloTuient C oncluding A L'-..-
A-*!.:. Forces*',v/oncu *s A .;orvleer5 oLoso. r e g i s t e r e d  . km;.:
rkoX ly  unemployed* . t o t a l  in  c i v i l  yc-mploymont
and• Crjplpycr/s and n e lf -o rp io y e d  p e rso n s  145‘~1-j o j G30 ' k o j l f e

'T o ta l;v ro rk f o r c d ■enplbyou i n - I ’ro d u c tio n ;-- ; F ■;
In d u s t r i e s { s ta n d a rd  • I n d u s t r i a l  O lu se if ic a tio n .- ;  k . / A •-'•,pA ; - p̂-p.-- 
-rdere  1 to  XVII i n c lu s iv e /  > — 11*25A

T o ta l "3 rl:fo ro o  employed, in :lio in x fa c tiir in
In d u s try  ( I n d u s t r ia l  ;-Standard; ,.C1 an si*  io n  t i  On.' 'FXA-Aa- : :F.; a--'Av ' -A '•
■ rdorn  - I I  to  -AAA i n c l u s i v e ) — ' — Gs790

T o ts !  u n rk fo rc e  e r y l o v c i in  1 An g in  eeriiu p
A: Al e c t r i cn ! Goods*7  _ - . , v ~  : ' . 1 *G37.-7; •'-. a 'G25«-3": . A P.*313'.

'Total -70r h fo rce  em ployed-in  LladioT:.
..Ahor -A ioctronic. A nuara.tur;*• , -■ . •: ICO.7 ' ' 1-11*7 ■ 343#4

' Tiie e l e c t r o n i c s  inclur t r r  i r  s t ro n g ly , c o n c e n tr a te d . in  t h e  c o u th -e a s t .  

c ::cop t f o r  trie  to  I c -c o r-s r  c a t io n s  s e c to r  o f th e  in d u s try .-  -Iloirovcr* d u r in g ’ 

r e c e n t  y ea rs?  .th e re  lias b e c i  an in c r e a s in g  .c o n c e n tra tio n ' -in /S c o tla n d .

The N a tio n s !  J.'Lun^ o f  19055 r e v e a lo !  t h a t  o v e r th r o e —f i f t h s  o f  th e



7Iio p la n  ro y o a le tl 'Government c::ug s t a t i o n s th a t fu tu re  cramnsiori o f th e  in d u s t

ry  Tronic! be concentrated' o u ts id e  th e ''c o u th -e a s t  b u t acknowledged th a t*  n.» .  

ro u e  p a r te  of th e  in d u s try  f in d  i t  d i f f i c u l t  to .  a t t r a c t  .h ig h ly '.q u a lif ie d  p.- 

r p e c i r . l i r t c j  vhe a re  in  m y  cure i:; s h o r t  ‘supply* • to  '-these .regions* ” ' P : ' p  ■-.

The B r i t i s h  e le c t r o n ic s  in d u s try  eieploys on ly  u i - r e la t iv e ly . .s o n l l  p ro*  v\. 

p o r tio n  o f th e  t o t a l  B r i t i s h  workForce. In  1CGG* th e  in d u stry *  ex c lu d in g  

to lc -c o rau u iicu tio n o j shown to  employ o n ly  1 .0  p e r  c en t nT th e  to t a l

B r i t i s h  workforce* and G. d p e r  c en t o f the  w orkforce o f r :m u.k*.c in ving
I f  ■ ' ■ 'V . ■■ ;■ . ■

in d u s try * ‘ ' '“h ie  f ig u re  compares w ith  a f ig u re  of n e a r ly  7 p e r  c e n t f o r  th e

p r ii- t in r ;  in d u s try . The fem ale clem ent o f th e  in d u s t r y 's  w orkforce in  10 GD

a* rauntocl - to  43- p o r c e n t ■.■compared w ith  Cl p e r  c en t f o r  ira n u fe c tu rin g  indue t r y
: V. v-’ - i f  ’■ pa '. vk-rp- ..  :n r : -.a. k p Ppp AP. P 'P  .

an akv i io lo .  “ ,J -■ h:; -op,. ... p p ,  kpvkh '■;■ k k k X'' k - .k -

....■ TkeMiigli'.. femalV ••element ir. the. workforce, r e n d e r s ' th e  indue t r y  suscep

t i b l e ’to y .  h igh  le v e l o f lab o u r ’tu rn o v e r.. Though'; h ig h e r  th a n - iniluet-ri.ee such 

as ckew icf.lo* -notov v e h ic le s  {.rad a ircraftk an cl*  indeed* ..p r in tin g s  p thc \ ra te- of. -;

1 a b o u r•.■ tu rn o v e r : i s  "only  ab o u t a v e ra g e k fo r  jn o n u fa c tiir ii ig  ih d u s t r y  a s  a ovhbl'e:20

■ipGgt J : k . . • .. -

E le c tro n ic s  .

M l m a n u fa c tu r in g  in d u s t r y

dialer:

& o * ±

'P aunlera ' ' n T o ta l'

54. G

40. G 

40 .0

k g x io y rc n t in  th e  e l e c t r o n i c s  in d u s t r y  in  19G9 rain 4-04*f 9 % o f  v k ie h  

40 p e r  c e n t,w e re  employed . in . a u i - i in ic t r a t iv e *. to c la iic .c l ' raid c l e r i c a l  ..©ccupa—.'kk 

t io n e .  T h is  - f ig u re  in c re a s e d  'from ' 37 p e r  c e n t  in  1 9 G 5 * to  40' p e r  c e n t  .in-k k pp. 

1069* r e f l e c t i n g  th e  i n d u s t r y 's  expand ing  re s e a rc h  and ’developm ent ^e ffo rt#  a kg

A pprox im ate ly  4 .4  p e r  c e n t  of- t h e  i n d u s t r y 's  w orkfo rce  co m prised  q u a l i f i e d  '
■pi . ■

s c i e n t i s t s  find e n g in e e rs^ "  compared v .ith  1 .4  p e r  c e n t  f o r  cx asiu fac tu ring  .- 

. I n d u s t r y  as'/ok whole* -In f a c t*  t h e " 1-1 e s c c y . '^  company* th e  l a r g e s t  rn n n u fac tiir-  

e?  o f  e le c tro n ic :  com ponents and equipm ent in  .B r ita in *  c la im s  t h a t  one ■ i n  .pp.- P



The e le c t r o n ic s  in d u s try  ban not developed employs vn f o rry n i r .a tio n s j ' ; ■ 

Cor c o l le c t iv e  b a rg a in in g  purposes 5 c h a r a c te r i s t i c  s o le ly  of" th e  e le c t r o n ic s  

iruhnrtry  in  th e  ocn.no th a t the  H r i t id i  'fed e ra tio n  o f I 'r c to r  P r in te r s  end th e  

' ’cvr.paper d c c ic ty  arc c once m e  C r-o lcly  \d.ih th e  p r in t in g  in d u stry *  h h is  s i t -  

vrtio-n  nto.-ic p e r t l y  from tlie  r e l a t iv e  youth o f th e  in d u s try  .end* in  addition..; 

f ro n  th e  i n d u s t r y ^  c l ore a s so c ia tio n s  vrith th e  e n g in ee rin g  in d u s try  in  gen— 

ora.I« The e le c t ro n ic s  in d u s try  does n o t e rn lo y  in d u s t r y - s p e c if ic  c r a f t  n lc i l l r £ 

h u t c h i i l r  and cc:ni—r h i i l e  o f  a co re  g en era l nature#  I-o r t o rg an ised  lab o u r  

in  th e  in d u s try  i s  rep re sen ted  by th e  g en era l en g in ee rin g  un ions and? l i k e — 

'. i r e  5 evp loycrs  h av e 'ten d ed  to  le d -  to  the- E ng ineering  Em ployers8 r e  d e ra tio n  

Tor roo re  a on t a t i  on« ' .■

■■:The hti. g in G orin g . itvpibycr gt-j'pZppitio ti - /  dp  da tp;/ 1

vh; d ' r i i d T J s p . l  o y e r c  * :lA e c le ra tio n 9 • -f o ly io r ly  -Ichdvra'..an-' ••'the* 'E n g in e e r - -  

. in g  3 „*.lli o*1 h y lo y o r r .*.. d h :ti one 1 Fodora t i e r  ? in  t!>o 1 n r  ro o t  c * "p X c y crr* . o r-P .

. g a n in a t io n in  ' B r ita in  ;in te r n s  .;;of ••the. n:r:iherlof-h:~r>lcy6 eE .-yorliihg- in  member - 

f ir m s , '

'.Tho r e d e r a t io n  c^mo in t o  b e in g  in  1 G0 G in  rorpv-r.e t o t  ’h ** p r e s s u r e  b y  

tho ea g in  c o r in g  u n io n s  to  sec u r e  an e ig h t-h o u r  doys and to  r e s t r i c t  th e  r ig h t
■ \  ■■■.:■■■•.'. ■■■■ 0 * J  .

o? ov ’lo y o r r  to  v̂"ir* ~;e th e !  r  o m  cr tn b lird iro n tr  rr th e y  th o u g h t t i t * ««• n°

dicn th e  ‘ hale ration , van formally i t  had a renborrh in  o f  JGG firm s* I t  

n ov lira appronirao.toly 4 53 f0  m em ber'T im s c y i lo y in g  n e a r ly  ■ tv;dVxdi 1 1  io n  p eop le^  

i * e . « ,* p p r a , t o d y  (' p e r  c e n t  o f  th e  C-ritinh' v erb in g  pr.pui '-h ion *" V.hgc a g r e e 

m ents e s ta b l is h e d  ’’•otvocn the* femora tic-n end. th e  fc.-ifo'Xi.v hi-ru o f  IIlit>b u llc !in f  

e:vd En s in  on r in g  Tbionr a f f e c t ?  d i r e c t l y  o r  in d i r e c t i  y? th r e e  s i !  l i e n  e n g in e e 

rin''': { ni l  a l l i e d  verb ere* ' ‘ ,t

th e  au th o r  vdrhec to  o ip rccc  ii is  thanks to  th e  E ng in ee rin g  Employers* 
do do r a t io : ’ and th e  e le c tro n le r: in d u s try  £-rado a s so c ia tio n  *-• f o r  a r s i s  t in g  
in  th e  p ro v is io n  o f  m a te r ia l f o r  th in  chapter*



in to  eleven, r e g io n a l , organicatiGHG*. Each fe d e ra te d  dsEO cintion ir.m c o n s t i tu 

t i o n a l l y  .autonomous;.and-.offerg-' a d i r e c t  s e rv ic e  to  i t s  -menber .ffm s- vko;nom--;-■ 

in r.tc  r e p re s e n ta t iv e s : to ;c o n t r o l  c n d ^ fo m u la te  -the' p o l i c i e s  of. th e /d ss o c ic i-  

hi on* In  . 'ad d itio n  to  i a f  fering\;acciG irjiceEpn;. labour: ^ iib sti.onb* ; th e  fe d e ra te d

7 .'m -ocia tions::haiidle’ r l l i  n eg o tic tip h c ':-m ;ih : lo  c&I. ‘tradC- un ion  o f f i c i a l s  .'-and*-- 

'on b e h a lf  ; of. thei'r>nerab’e r s ?bnako"hcce s sc>xy, .ccntdchs..'u i th b th e ' dcgionrJF; Gff ic e s  

o f Government departm G ntG j^.Ioedl./A iiilioritiecj end o illo r lo c cX hoGio s e I '

'■ / : JT h o  ■ F e c l c r c t i c n i o r ^ u i i  r o e : ; th r o u g i io i i t  th e . - c n g in e o r i i ig  in d u e  t r y  o f  Ibdii eh;- b

t h e ’ e l e c t r o n i c s  i n d u s t r y  i s  o n l y  ..a p a r t * ;  ■■ S e v e r a l ; e l e c t r o n i c s ; f i n e s  a r c  ' r e p r e - -  

e e n te d ' o n ;- 'th e 'm a n a g e m e n t b o a rd ;  o f  t h e  'F e d e r a t io n ^ ;  e .g *  * FL1 e s s a y ? ; The Gen cm s i  

.E l e c t r i c "  an d  I t i g l i s k . E l e c t r i . c :  G o ^ a n ie s* .*  P h i l i p  s * P y c  * ■-.T lib '.Y o rh sld re  E l e c t i v e  

d r c a i s f o r m c r iC G ^ e n y j  a n d  T he S a u n d e rs  V a lv e  -and ■ G ram ophone Gom pany*; HomovGr*b; 

o t h e r  l a r g e  f i r n e  '. r e p r e s e n t e d  On- t h e  b e a r d  o f  t h e ' F e d e r a t io n *  e x e m p l i f y in g  

th e \ 'F c 'd d r a t io h '* e h b r o d d ih a s ! c ; :.o f  r o c r u i t m e n t  ...fron e n g i n c e r i r g  i " * u ' ' t r y  an  a , ' 

v h o lc  a re sF '& x e c t 'lIc e n -  a n d - .H e t t l e f o l d s >. L tm lG p*. 11a r l  an d .la n d  o x f f  ? t h e  d 'r i t i G i i  

;.i r e  r a f t  ■ C o r p o r a t io n  F e r r a n t i  V :V ic k e r s ?  ;.Bri h i  s l i ' ,X.eyl an d  * • J o s e p h , l u c a s ?  b 

k o l l s - t o y c e ? ;  Tube I n v e s tm e n ts ? ;  a a 'r t h o n i c : l o s l i o  'oiid"'B*S«A» ■■lomover* i n ; ' r e c e n t  

y e a r s  some, l a r g e  e n g in e e r i n g  f i n n s 5 n o t a b l y  t h e  F o r d  I .Io to r  Company* h a v e ; ,  

u l th d r a v n  fro m  t h e  F e d e r a t i o n  i n  o r d e r  t o  c o n d u c t ' t h e i r  ovm n e g o t i a t i o n s  i n  

i n d u s t r i a l  b a r g a i n in g .
' F ; .; .FxF.n.m" ; , m; : F--;- I; :."; ;■ : . gm , .,F - ... ;l

The m in  o b je c tiv e s  o f • the  F e d e ra tio n  arc* s ta te d  r.n:^ *

( i )  t o  n a in ta in j  by  voiiduig t . i ih  tra d e  unions? a code o f vr.gos and 
F ork ing  c o n d itio n s  a p p ro p ria te  to  '.the in d u s try ? .

( i i )  to. secu re  th e  s e ttle m e n t o f p a y 'd is p u te s 5

( i i i  ) . to  co u n te r move:;ients d c t r l r ie n ta l ' to  th e  in d u stry ?  end

( iv )  t o  -afforu  'a s s is ta n c e  to  - c o n s ti tu e n t v lsso e iu iio n s  una tlieir-m em bers . 
in  e l l  m att ore" a f f e c t in g ' Inbeixr* - a

The F e d e ra tio n  o f fe r s  s e rv ic e s  o f . r e p re s e n ta t io n  i n - i n d u s t r i a l  b a r 

g a in in g  a d v iso ry  s e rv ic e s  and p u b lish e s  re se a rc h ' par: crs* Througb* i t s  m knini—



their icon;; era idth r p c c i r l i r . t  advice cn a ll problems* relating to ,labou:r..:'ro-;•*,. 

laiiGnn?- and information from other cources on as no dated matters*

The F ed e ra tio n  in  a f f i l i a t e d  to  th e  G cnfcderation  r f  - Erl t i  nil. In  dun t r y  E 

( GET } ? vhxch i r  concerned nd Ah re p re s e n tin g  employer a s oxp;.-.ni::r.tionn a t  

'•-Govoroncnt •• Io v c l * n n tic rr .I  r.ivl i n te r n a t io n a l •

ViiC Conference Of The 'dectrpnics Industry

In 10G3? the electron*ce indurtry formed the MCcnferoncepOf;The Elec

tronics Indue try” ar. the m,i©r representative 'body of. the inrluetsy*. ;Oor.pti'aad\ 

of individual raonbors of top nanagcnont end trade associations in /the ' g d p . ' . '  

industry- i t s  function ir. to l ia is e  i.it!i national government? -~iri;1MieEfdrâ  ̂

the 2rational Economic Ecvclcpnent 'Council?’ on natters of policy 'mid:pXraining#! 

The principal trade  associations rcprerentcd rros ( 1 } the Electronic 

Engineering ."maoelation (E*B.A# ) 5 vdth forty-four member firrir> nnnufno turing 

capital oauipm.ent? broaclcaatiiig raid .-tblevxeibn ••trrnrmiAt err. 9 control

and data ^processing erpiiprnant?!radar andhradioAc onrtani cations' and:aircraft 

electronics'? .-(ft j;  the British'Uadio ■Vauipnonh i'diinfactnrern*'. Association -A 

.{•B•It*;!.!' .A*}§;pdt!sjforty;rno:alior, fir'ia inrddng ,radio1 and" telcvisiohAro.coavers; ■ 

paid; other ;Forms of audio -oauipmcntj '('3} ;..the/;Briti rdi: Audio Valve. Kbsufcctur- 

ors5 Association j-TJ .\r*A* ) *' m tli siihe.Jtoni]ie'r f̂iBnG ;.prodiicing',a ' range - of ■ valves? 

(4) t!io Audio and El octroni c ; .Oonp oncrrt I.tanuf ac.turers 1 Fedors t ie  ( l«B. 3 •' EF * ) ? 

avith ISO } r^ber firms malxing:varionn c'amponehtsy•'o*-g*‘V-wCapuci'&orsj: resistors ■ 

and .inductore? and (5) the Scientific' Instnimont;]ird:crs * Association. (S*1«M#A 

arith 130' mernbor firms involved in assembling electronic measuring Gsuip?nent« 

The other trade associations rep re sen ted on the "Conference ares ( l } the 

British Electrical raid Allied JGanufactr.rors * Association (BAEAAEA#) r; ■,;.(£} 

the Tel eccuvaunicationc Engineering rndpdanufacturirig; Association' (T*BJd#A#} $; 

(0) the Society of British Aerospace Oorpunxes hirdtpd ..(fj. JE A• C» }s mul (4)'... 

the Electronic Valve raid Sami “fondue tor Fannfacturcrcf Association. (\EA#S»£EA,



I t ' ; i?&c. s ecu' - .above th a t?  unlike- th e - p r in t in g ,  indue try ?  the'' e le c t r o n ic s  

i n d u s t r y 'ie .  not .c h a ra c te r !z e d  by onc-industry-based '-.csrplpyors * o rg en i ra tio n s*  -

Tide s i tu a t io n  app lies- a lso  to  th e  in d u e try * e  .trade .un ions# , . A

, l>ao p a r t ly -  t o . the' re la tiv e '-y o u th  of. the '.--electronics in d u s try ?  -•' and - a is o  /• 

to  • i t s  ‘-a sso c ia tio n s  '..1th en g in ee rin g  .in d u e try  in /g e n e ra l?  i t  i s  s e rv ic e d  by 

g e n e ra l” u n io n s  and employers ’.rbrgcm i'adtipns*': THo- o rg an ised  u n io n s  o p e ra tin g  

in  - the. e le c t r o n ic s  in d u s t r y  t i r e ’ th e ' S I e c t r i e a l  .E le c tro n ic  Tcleeorsran: c -lio n s;;;' 

Union -  I lunbing- Trades I n i  o n ( f o n a e r ly  th e  JET*U# )§ th e  Vjralgriraated _i.iri.on - 

o f  Engineering. v.'orlcors (fo rm erly  th e  ' A«B#F#.) s-the;;National,;IM ion-' o f G eneral :v".

' and m un icipal'-ho rkers  t .and th e  /T ran sp o rt; and. G eneral.w orkers .Uni on# ;■w -..; ■ 

ww-; The..basis -of- rOFker. re c ’rui. iinent i n t o ;. th e  re sp e c tiv e  m i  one appears  w'v- 

hr.php.nr.rd rsd  o f te n  p ro b lem a tic  a l in  th e  absence o f c le a r  c u t d c ra r  c a t  io n s  ; 

beti^een: themi: t t  j r  n i t r a t io n  i s  f u r t h e r ■-aggravated' by  th e '. novcricrii o f-w orkers  

between/ th e  e le c t ro n ic s  in d u s try  and th e  b ro ad er en g in ee rin g  in d u s t r y  .as 'a

T/holCe VS -' ' VA . - !

'. laie ? probably? t o 't h e  r e l a t iv e ly  re c e n t r e c o g i i t i  on o f th e  e le c t r o n ic s  

in d u s try -a s  a n / in d u s try  in  i t s  .otoi righ t? ., and the . 'g e n e ra l  ? .c h a ra c te r  .of th e  

o rg a n is in g  tra d e  unions, in  t h e . in d u s try  .( see - above ) ?.' f ig u r e s ' ' t r a d e  un ion  ' - 

nembersMp id  th in  th e  in d u s try  .do' n o t • appear to  - bo' --availab le.

J 07FT Ii:ditutiii.ai;  ̂ HI, p ■ . ■ ’ v : ; -'. .

O utside th e  s t a t e —ouncd povor g en e ra tio n  and d i s t r ib u t io n  s id e  o f  - th e  

in d u s try ?  th e re  e x i s t s  n o ' J o in t  - In d u s tr ia l  Council .in . th e  or. g in  co rin g : 

industry#  Thus? in  . th is  r e s p e c t again? th e  e le c tro n ic s  . in d u s try  d i f f e r : :  f r o s i ; 

th e  p r in t in g  in d u stry #  , .

7 The , Courts o f  - Enquiry .into.: th e  ' .engineering  mages d is p u te s  in  1054 and 

10.57-reeonrnended th e  s o t t in g  u p  ' o f a  J o in t:  I n d u s t r ia l  'Council# Tho r e p o r t  o f  

th e - 1054 fn q u iry  ,KUggGstod -that;; the; p a r t ie _  . shuiilds -' >



. body -diich could !:ccp vrgejg; 'and - re la te d  ;ma:tterc un d er ■■■■■ > a: a j
^ h p e r i f td ic  .re v i err* fond vo idiieli '.p re lid iiiia ry  n e g o tia tio n s '' - - . y

on n a t io n a l  vrcgcr m ight bo d e leg a ted  v ith o u t-.th e -;f  o m - .:• • ,
a l i t y  c>r th e  v e ry  la rg o  m eetings and e la b o r a te re c o r d in g s  ■ 
o f p rocccd inge  i.iiich in  re c e n t  yonrr. appear to  have 
c h a ra c te r is e d  n e g o tia t io n s  b e trc c a  p a r t ie s *  ”• .25

oinilarXy.* t!io 1DJ7 E nquiry  sa id ?

. .’M/o a re  convinced th a t  f o r  an in d rn t r y  of th e  r i s e  nnd 
im portance o f th e  en g in ee rin g  indue t ry * ««th e re  should 
bo Xpert 'r e l ia n c e  upon '.the';ad hoe n c o tin g  o f th e  yr  r tie r? 9 
and"::-that a  n a t io n a l / ’Council a i f t l i o  -k in d t ;e ' have v-isv. .mind 'V /.

vh-'ahT onldj; i f  no.de to  fu n c tio n  id tl i : -m iu a l;-/confidence' m d v.a
re s p e c t5 o f f e r  s u b s ta n t ia l  vslvin ta g c * !f CO

The C onfederation  o f .Shipbuild ing  end E ng ineering  'Unicun lias been 

prensiag  i n t e r m i t t e n t ly  s in c e  X9d5 f o r  a Council f o r  E ng ineering  v i th  a /c o n 

s t i t u t i o n  and fu n c tio n s - 's in i?  c r  to  th o se  o f  a J o in t  J n d n n tr i r l  Connelly. I lo r-  

c v e rs th e  ih ig iiico ring  "^yployors * F ed e ra tio n  her? p re fe r re d  to  en fo rce  th e  :

■ 1922.1-’ro ccd u ra l Agreement -  an agreement, ndiich th e  unions roc  an' h av ing  been;
■v ■ ' ny

ir.poaed I’pon th e m '" in  . th e . hour o f  defeat® w“ .
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.Summarized d a ta  on th e  n in e  c a se -s tu d y  firm s a re  p re se n te d  and d is 

cussed  in  t h i s  c h a p te r .

G .l. SIITZIY INTO: BNTIIGPIIHlTSUIISIIIP ■

I’OTCEM OFFSET LIMITED

Doth e n trc p re n e u rs  in  t h i s  f irm , Ronald Dee and G erald  Simon* appeared  

to  have s tag ed  t h e i r  e n try  in to  e n tre p re n e u rsh ip  in  response to  p r io r  exper

ien ces  o f  m arginaX ity.

Dee jo in e d  th e  a m y  as  a hoy s o ld ie r  a t  th e  ago o f fo u r te e n  and* b e fo re  

re tu rn in g :- to  c iv i l i a n  l i f e  a t  th e  age o f f o r ty - f iv e ,  m s  prom oted to  th e  

rank o f L ieu te n a n t Colonel w ith  r e s p o n s ib i l i ty  f o r  1£G p erso n n e l and an 

annual budget o f  ££M# , IJowrevcr,. on r e tu rn in g  to  c iv i l i a n  l i f e ,  he found oppor

t u n i t i e s  f o r  h a rn e ss in g  h i s  p re v io u s ly  d isp lay e d  o rg a n iz a tio n a l a b i l i t i e s  

l im ite d . In  th e  e v e n t, he took a job which f a i l e d  to  correspond  m th  h is  

a s p i r a t io n s ,  i . e . ,  h i^ o v a i a t t r i b u t e s ,  as  s e l f - d e f in e d ,  were in c o n s is te n t  

w ith  th o se  acknowledged by h is  su p e r io rs  w ith  whom he in te r a c te d .  In  th e  

l i g h t  o f t h i s  s i t u a t io n ,  e n tre p re n e u rs h ip ■ m s  p e rc e iv e d  a s  an o p p o r tu n ity  to  

develop ;; a workplace environm ent f a c i l i t a t i n g  ex p ress io n  o f  I iis  s e l f - d e f in e d  

a b i l i t i e s #

G erald Simon, on th e  o th e r  hand, appeared to  have p re v io u s ly  ex p e rien 

ced f e e l in g s  o f n m rg in a lity  outside.' th e  w orkplace which su b se q u e n tly  s p i l l e d  

over in to  th e  w orkplace. He m e  th e  o n ly  c h ild  o f m id d le -c la s s  p a re n ts  who, 

b osid o s  h o ld in g  cx trerje  le f t-w in g  v iew s, wore a lso  committcd v e g e ta r ia n s .  

Simon in te rn a l iz e d  th e se  views and a ls o  th e  s tro n g ly  q u e s tio n in g  a t t i t u d e s  

im pressed upon him by  h is  m other, a u n iv e r s i ty  g rad u a te .

At . grammar sch o o l, Simon * s non-conf ormi s t  viewrs and q u e s tio n in g  a t t i 

tu d es  le d  him to  an u n su ccessfu l ed u c a tio n a l c a re e r ,  and he l e f t  school mth* 

o u t talcing  'A* le v e ls .  The s tre n g th  o f h is  view s le d  him to  su b se q u e n tly



I l ls  o c c u p a tio n a l c a r e e r ,  b e fo re  e n te r in g  in to  e n t r e p re n e u r s h ip ,  was 

in  s e l l i n g .  He was a  v e ry  s u c c e s s fu l  sa lesm an . However, th e  p o s s i b i l i t i e s  o f 

b e in g  prom oted in to  h ig h e r  m anagement, which he saw h i s  a b i l i t i e s  a s  f i t t i n g  

him f o r ,  lie e s tim a te d  as  b e in g  s lim  clue to  h i s  n o n -c o n fo rm is t c h a r a c te r  and 

la c k  o f  fo rm al management e d u c a tio n . As a r e s u l t ,  he e n te r e d  e n tre p re n e u rs h ip  

a lo n g  w ith  R onald  Dee*

LUADPILIiIT LIMITED '

Doth Ia n  and David v /ilk in  were second g e n e ra tio n  e n tre p re n e u rs  who 

jo in e d  th e  fa m ily  f irm  im m ed ia te ly  a f t e r  le a v in g  sc h o o l. T hus, t h e i r  e n t r y  

in to  e n tre p re n e u rs h ip  re p re s e n te d  e s s e n t i a l l y  a  fo rm a lise d  p r o p e r ty  t r a n s f e r .

G.S.  GIUDLHY AMD COMPANY LIMITED

John S i n c l a i r  was a': th i r d ,  'g e n e ra t io n  e n tre p re n e u r  who e n te r e d  e n t r e 

p re n e u rsh ip  a f t e r  sp en d in g  s e v e ra l  y e a rs  a s  on .arm y  o f f i c e r  s e r v in g  in  th e  

c o lo n ie s . At th e  t i n e  o f  e n t r y  in to  e n tr e p re n e u r s h ip ,  ho ap p ea red  to  have ex

p e r ie n c e d  no m arked f e e l in g s  o f  s o c ia l  m a rg in aX ity  in  h i s  work en v iro n m en t, 

and c la im ed  t h a t  he d id  n o t  p o s s e s s  th e  .m o tiv e ,tio n  n e c e s s a ry  to  s e t  up a f i r  

on h i s  own a cco u n t. I t  r.ppeared t h a t  th e  i n t r i n s i c  w orkp lace  g r a t i f i c a t i o n s ,  

w hich f i r s t  g e n e ra tio n  e n tre p re n e u rs  v a lu e d  v e r y  h ig h ly ,  had  a l r e a d y  been  in  

s t i tu t io n a X is e d  by  th e  S i n c l a i r  fa m ily , w ith  i t s  p re v io u s  h i s t o r y  o f  e n t r e 

p re n e u rs h ip .  .

PHIMTED CARTONS All!) CO: TATTY LIMITED

The N icho lson  b r o th e r s  were second g e n e ra tio n  e n tr e p re n e u r s  who 

succeeded  t h e i r  f a t h e r  as  j o i n t  M anaging D ire c to r s  o f  whnt was a p u b l i c  com

pany. As hdd been  th e  case  a t  L e a d p r in t  L im ite d , th e  son w ith  th e  b e t t e r  

academ ic sch o o l re c o rd  became th e  m ajo r d e c is io n -m a k in g  fo r c e  in  th e  f i m .

N e ith e r  o f  th e  b r o th e r s  ap p eared  to  have e x p e r ie n c e d  f e e l in g s  o f  

m a r g in a l i ty  p r i o r  to  t h e i r  e n t r y  in to  e n tre p re n e u rs h ip .  T h e ir  f a t h e r  w as, a t



th a t  tim e , Managing D ire c to r  o f th e  f i m ,  and th e  p a r t i c u l a r i s t i c  b a s is  o f 

r e la t io n s h ip s  w ith in  th e  f irm  a s s u re d ;  them th e  o p tio n  o f a fu tu re  in  manage

ment; In  a d d i t io n ,  th e y  appeared to  have enjoyed a m id d le -c la s s  l i f e - s t y l e ,  

and had in te r n a l i s e d  th e  C onservative  p o l i t i c a l  v a lu e s  o f t h e i r  f a th e r .  How

e v e r , on jo in in g  th e  f irm  a f t e r  th e  w ar, each had th e  f in a n c ia l  r e s p o n s ib i l 

i t i e s  a s s o c ia te d  w ith  th e  e a r ly  s ta g e s  o f m arriag e ,an d  so v a lu ed  th e  goal o f  

economic rew ards q u ite  h ig h ly . Thus, a t  t h i s  s ta g e , i t  appeared th a t  th e y  

were in  th e  p ro c e ss  o f' a s s im i la t in g  them selves to  s e l f - i n i t i a t e d  r e - e n t r i e s  

in to  th e  m id d le -c la ss  community a f t e r  le a v in g  th e  s h e l t e r  o f t h e i r  p a re n ts ;

BLSCSOHICS LIMITED

George Coleman*s e n try  in to  en trep re n e u rsh ip  appeared to  have been 

s tru c tu r e d  by  ex p erien ces  o f m a rg in a li ty  in  p rev io u s  employment. He claim ed 

to  have ’’always con sid e red  he could do th e  job  (o f  managing) b e t t e r  th a n  th e  

people he worked f o r ; ” However, h is  f a i lu r e ;  to  secu re  an a d m in is tra t iv e  ro le  

by p rom otion , w h ils t  in  employment, engendered ex p erien ces  o f  m a rg in a li ty  r e 

s u l t in g  from an absence o f consensus between th e  r o le / s  to  which he a s p ir e d ,  

and th e  r o le / s  f o r  which h is  employers con sid e red  h i s  a b i l i t i e s  f i t t e d ;

The g o a ls  and v a lu es  which Coleman d e s ire d  to  a s s im ila te  in to  h is  

work ro le  appeared to  have been e s s e n t i a l l y  th o se  c o n s is te n t  w ith  th e  "N r I N; 

’’A r tis a n ” id e a l  type  s o c ia l  i d e n t i t y ,  i . e . ,  independence, s t a t u s ,  f in d in g  an 

o u t l e t  f o r  p e rso n a l a b i l i t i e s  and s e le c t in g  co-w orkers. However,, th e s e  a s p ir 

a t io n s  appeared in c o n s is te n t  w ith  th e  p e rsp e c tiv e s  o f h is  r o le  h e ld  by  th o se  

w ith  whom he in te r a c te d  -  h i s  su p e r io rs .

Thus, w h i ls t  Coleman id e n t i f i e d  m th  t h i s  s o c ia l  i d e n t i t y  in  h is  

work r o le ,  i t s  embracement was a p p a re n tly  blocked by h is  s u p e r io r s ,  w hich le d  

him to  experience f e e l in g s  o f m a rg in a lity . For th e  mere a s s im i la t io n  o f  th e s e  

g o a ls  in to  h is  work ro le  s o c ia l  i d e n t i t y  appeared to  have s tru c tu re d  a  p ro 

cess  o f  a n t ic ip a to ry  s o c ia l i s a t io n .  Thus, f u l l  r o le  s o c ia l i s a t io n  -  f a c i l i t a 

te d  by  prom otion -  was re q u ire d  to  r e l ie v e  fe e l in g s  of m a rg in a l i ty ,  and th u s



Coleman had in it ia l ly  expected promotion in his employment situation, 

but later came to see this solution to marginality as being blocked indefin

it e ly  by his superiors (he attributed th is largely to an absence of prior 

educational achievement as did most of Goldtliorpels respondent car workers 

who aspired towards promotion but held low expectations of attainment)«

Coleman*s feelings of m a rg in a li ty  appeared to have been further acc

entuated by his marginal!ty-free relationships in his secondary work situa

tion -  as- a member of' a dance band. In this- context, lie had: sometimes- played 

organ solo in pubs and hotels which had increased his independence further 

. . s t i l l . ' ;  '. ' r  v..:.:V . —

Alan Walters, unlike Coleman, appeared not to have-experienced'feel

ings of marginality prior to entry into entrepreneurship. Originating from a 

lower middle-class family, he had not been exposed to any minority views 

lik e ly  to incur social ostracism. On the contrary, his parents were 

Conservative voters and practising Christians. From the viewpoint of the 

workplace, again he appeared to have been free from experiences of marginal

ity . He had been educated at grammer school, and served an apprenticeship 

with a large electronics firm; In the la tter  context, he had gained formal 

qualifications on a day-reiease course at a local technical college;

Whilst looking for a job, after completing his apprenticeship,

Aval ter s had joined Coleman after being introduced by a mutual friend. However, 

after entering entrepreneurship, A!/alters continued to make the sharp d istinc

tion between work and leisure which he had made in employment; He appeared 

reluctant to sacrifice the time which other f ir s t  generation entrepreneurs 

characteristically appeared to devote to their work role. Though he worked 

approximately six ty  hours a week in the firm, this was noticeably less than 

the contribution made by Coleman. Further, Altai ters claimed only a moderate 

level of job satisfaction in entrepreneurship and, throughout his time at the 

firm, attended night-school classes on computer techniques. The la tter  action



•appeared- oo -nave; .-iiaen spruevureu- ay an xnwenwion oo some any rewum wo one'
• i . y  X

s h e l t e r  of eraploynerit in  th e  la rg e  firm  -  which he in  f a c t  d id  111 1970* ■ ,

CONTROL liTTGINaaUIHG LI? IIT5D

M orris T a y lo r’s e n try  in to  en trep ren eu rsh ip  appeared to  have been 

s tru c tu re d  -'by. f e e l in g s  o f m a rg in a li ty  in  th e  w orkplace. A p o te n t i a l l y  o u t-  „ ' ' 

s ta n d in g  academic c a re e r  -  he had a sp ire d  towards read in g  m athem atics a t  ' 

Cambridge U n iv e rs ity  — had been f r u s t r a te d  by th e  u n tim e ly  dea th  o f h is
* . w

f a th e r ,  ~,rlii• h bad n e c e s s i ta te d  t h a t  he should leave school and seek employ—* 

meat; From ■ h e reo r , he had been m otivated  to  f in d  ex p ress io n  fo r  h is  t ru e  

a b i l i t i e s  a • ho p e rce iv ed  them; However, in  employment, w h ils t  h is  c o n s id e r-  • 

ab le  a b i l i t i e s  as a design  eng in eer appeared  to  have been recogn ized  by h is  :.V 

s u p e r io rs ,  i:e  independence and' o p p o r tu n it ie s  he d e s ire d  in  o rd e r  to  a c h ie v e  

the  o u ts ta n d in g , were lack in g . Instead", h is  ro le  in  employment in v o lv ed  a, 

f a i r l y  marked d iv i s io n  of lab o u r and r e p e t i t iv e  work; Thus, he was, n e i their - y  

rb le  to  f i n '  ex p ress io n  fo r  h is  s e lf -d e f in e d  en g in ee rin g  a b i l i t i e s ,  n o r  to  y** 

id e n t i f y  w ith  a f in a l  p ro d u c t; The f a i lu r e  of h is  s u p e r io rs  to  a c c e p t h i s  *. 

id eas  fo r  n nr p r o je c ts  led  to  personal c o n f l ic ts  end claim s by T a y lo r t h a t  ’ 

managers were u n w illin g  to  accen t new id e a s , and wanted o n ly  ’’yes- menM f o r  - ; 

su b o rd in a te s ; , - VV‘ 1 y

INSTPJjIGNT ELECTRONICS LB1ITSD ' 1’-V

Llcbrido, Chrry rind ITonychurch, were a l l  f i r s t  g en e ra tio n  e iitre p re n —,i; 

e u rs , and n i l  appeared to  have experienced" fe e l in g s  o f  m a rg in a li ty  p r io r  t o , 

e n try  in to  en trep ren eu rsh ip ; Both McBride and Ilonychurch had e x p e rie n c e d  4i y  

f e e l in g s  bo bli in s id e  and o u ts id e  th e  w orkplace, whereas Curry appeared, to  / .yy-

have experienced  these f e e l in g s  on ly  in s id e  th e  w orkplace. . -
; i : y  ' ; ■ V ..'-ip.;; =. - i '■ v: ■ 'i ' '-:-i" -'. i'■■ i-,: i'i . 'V . i ' . v i ' ' -'i ri !;i- '^yyy

M clride  was th e  s o c ia l ly  m arginal c h i ld ,  of a la p se d  C a th o lic  fam ily^
y "■.i :v.yy y ' .Vi ■ i’i.i'.''.i.:i ; :i v i t - v  .y kyyy'y ty y  ■:", y y  y y y '
vlio had su l Cored s o c ia l o s trac ism  as a c h ild ' -  to  a m inor e x te n t from

i - ' ' _ -'-N- ... y  ’ \  ' y  y  : : ’y  .. • .. ' - : ; y ^ n  y v ^ . :;-

P ro te s ta n ts - , b u t to  a, much g re a te r  e x te n t from h is  devout C atho lic : r e l a t iv e s  ' .



hau lage firm  in  th e  1920’s ,  Taut went broke in  192G. McBride h im se lf  had p e r 

p e tu a te d  h is  own r e l ig io u s  m a rg in a li ty  by m arrying in  th in  th e  C a th o lic  f a i t h  

w h ils t  i n h e r i t in g  th e  a g n o s tic  views o f h is  f a th e r .  Thus, as  had been th e  

case ..with h is  f a th e r ,  a p a r t i a l  s o lu tio n  to  m a rg in a li ty  had been sought in  

th e  work—ro le  through  e n tre p re n e u rsh ip . Ilis  ex p erien ces o f s o c ia l  o s tra c ism  

as a c h i ld  le d  him to  develop J a  h igh  success  m o tiv a tio n  to  "ach iev e  some

th in g  b e t t e r  than  th e  av e rag e ;"  T h is , in  tu rn ,  le d  to  h igh  achievem ent ex

p e c ta t io n s .

Konychurch expcrienced  s im ila r  ex p erien ces  based on p o l i t i c a l  v a lu e s . 

C urry, on th e  o th e r  hand, appeared to  experience  f e e l in g s  o f m a rg in a li ty  

based  upon incongruence of a t t i t u d e s  and ex p erien ces  in  th e  w orkplace. A 

" p u b lic  minded" s c i e n t i s t ,  he had been f r u s t r a t e d  b y  do ing  re se a rc h  work f o r  

re se a rc h  a s s o c ia t io n s  which he regarded  as "r/indow d re s s in g " ,  and re se a rc h  in  

in d u s try  on defence c o n tra c ts  which he knew were l i k e l y  to  be c a n c e lle d  be

fo re  com pletion. , . . . ■ ■ ■ ' ■ ’-y.y d.-V .'

'STML3Y'LH.-IIT3D' . :

Hoy S tan le y  was a second g en e ra tio n  e n tre p re n e u r  who sp e n t some tim e 

in  employment b e fo re  h is  f a t h e r ’s v e ry  sm all firm  grew to  th e  e x te n t  o f b e in g  

a b le  to  o f f e r  him employment. In  employment, he had been s e n s i t iv e  to  th e  

la ck  o f independence which employment o f fe re d , and had exp erien ced  doubts 

about h is  prom otion p ro sp e c ts . Thus, in  some degree he had experienced  f e e l 

in g s  o f m a rg in a li ty  in  th e  w orkplace whi 1 s t  in  cmp 1 oynen t, to  th e  e x te n t  t h a t  

ho p e rc e iv e d  on a rea  o f1 am bivalence between h im se lf an d ;M s em ployers in  

in te r p r e t in g  h is  own le v e l o f  a b i l i t y .

6 .2 ; -..SNTIIFAdUrTni/J, GOALS 
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At th e  t i n e  o f c h try  in to  e n tre p re n e u rsh ip , Dee’s e n tr e p re n e u r ia l  

g o a ls  s tro n g ly  r e f le c te d  h is  p rev io u s  ex p erien ces  in  omploynezit, even to  th e



'However, a t  th e  beg in n in g  o f th e  re se a rc h  p r o je c t  in  1963, th e  g o a ls  o f 

" S e cu rity "  and "B u ild in g  Something to  Leave to  th e  Sons" had d e c lin ed  in  th e  

v a lu es  claim ed f o r  them, and th e  o v e ra ll  o rd e rin g  o f go a ls  appeared to  be : 

c lo s e ly  a lig n e d  m th  th e  h y p o th esized  ’A rtisan*  l a t e n t  s o c ia l  i d e n t i t i e s .

Simon’s  e n tre p re n e u r ia l  g o a ls ,  on th e  o th e r  hand, appeared to  accord  

c lo s e ly  w ith  th e  l a t t e r ,  even im m ediately  fo llo w in g -e n try  in to  e n tre p re n e u r

sh ip .

LBADPBIjTT LIMITED

At th e  tim e o f jo in in g  th e  fam ily  f irm , th e  e n tre p re n e u rs  were aware... 

th a t  th e  firm  had n ev er p re v io u s ly  o p era ted  a t  a  s u b s ta n t ia l  p r o f i t ,  and was 

"more l i k e ly  to  go. bankrup t than  to  make a fo rtu n es  " As a  r e s u l t ,  t h e i r  goa ls  

a t  th e  tim e o f t h e i r  p a ren ts*  r e tir e m e n t, were f a i r l y  c lo s e ly  a lig n e d  w ith 

th o se  o f th e  "A rtisa n "  s o c ia l  id e n t i ty .  The f irm ’s u n c e r ta in  fu tu re  -  storm 

in g  from i t s  e s s e n t i a l l y  b reak-even  f in a n c ia l  perform ance, and i t s  n e a r  f a i l 

u re  in  1966 — im parted  to  th e  en trep re n e u rs  th e  p e rc e p tio n  th a t  th e  "A rtisa n "  

g o a ls  had n o t p re v io u s ly  been s e c u re ly  i n s t i t u t i o n a l  iced  by  t h e i r  f i r s t  gen

e ra t io n  e n tre p re n e u r ia l  p a re n ts .  As a r e s u l t ,  th e se  g o a ls  were s t i l l  q u i te  

h ig h ly  va lued .

However, David Y ilk in , Manager o f th e  f irm ’s sm all p h o to g rap h ic  sec

t i o n ,  had a lso  valued  th e  goal o f  economic rew ards q u ite  h ig h ly , w h ils t  h i s  

income from the  f irm  had n o t  been ty p ic a l ly  v e ry  h ig h , i t  was supplem ented 

by h is  w if e ’s income and h is  absence o f any o th e r  fa m ily  coirraitm ents. The 

l a t t e r  le d  to  th e  developm ent o f a s o c ia l  l i f e  (he was Chairman o f th e  lo c a l  

b ranch  o f th e  Hound T a b le ), which re q u ire d  a f a i r l y  s u b s ta n t ia l  income.

Ian  W ilk in , on th e  o th e r  hand, took a  g r e a te r  i n t e r e s t  th an  h is  

b ro th e r  in  running th e  f irm , and became Managing D ire c to r  on h i s  p a re n ts  * 

re t ire m e n t, k i th  s ix  c h ild re n  and a housebound w ife , h ie  l i f e —s ty le  was 

t o t a l l y  dependent upon th e  success o f th e  firm  and, to  t h i s  e x te n t ,  he appear



( v is  the f irm ) than hie- brother David. In: a d d it io n , Ia n , who had boon more ■ 

su c c e ss fu l a t  school them h is  e ld e r  b ro th e r ,  had turned, dorm th e  o p tio n  o f a  ■ 

•place' at-university* As s' r e s u l t ,  he experienced c need, to  be seen to  make- a 

-success of running th e  f im .c o n s i s t e n t  w ith  h ie  p e rso n a l a t t r i b u t e  o f d is p la y  

ed intelligence;''In'line.'with th is s i tu a t io n , .  Ian , V /ilkin, at the tim e of the • 

firm *£5 n e a r  failure.; in 1908, had been concerned p r in c ip a l ly  that th e  f i m  . 

would have-been'-seen to have " f a i l e d  underhie le a d e r s h ip .11 ■

A r e s u l t  o f t h i s  situation., m s .e h ig h  v a lu e  a s s o c ia te d  m th  th e  goal 

•of "F in d in g  An • Outlet .For Personal A bilities" in- favour of the goal o f  

"Sconornic: Rewards", which had' appeared more- problematical in i t s  attainment, 

u n t i l  n e a r - th e  end of the research p ro je c t*

G.S. GEIDhEY AND C(CTANY LIMITED .

Vilieroas go a ls  based upon in tr in sic1- job. gratifications- ’appeared to  

.structure first-gonoration e n try  in to  .e n tre p re n e u rsh ip , th e  goal o f  financial' 

rewards -appeared to ’ constitute'.S inclair#a principal. • gratification at th e  time 

■ of - entry into'' entrepreneurship.'

/ However, the "A rtisan "  g o a ls  were s t i l l  valued 'in some•- measure. In  

f a c t ,  "F ind ing  An O u tle t F or P erso n a l .A b i l i t i e s ,"  -mo v a lu e d  second o n ly  to 

th e  g o a l-o f  .’’Economic H em rd e ;" F u r th e r ,  th e  goal o f  "Independence" was valued 

to ;:the e x te n t  o f  the e n tre p re n e u r  re fu s in g  to . tak e  advantage o f -bank loans 

p r io r  to  1970, end - refusing, to  b r in g  a. s p e c i a l i s t '  G eneral Manager in to  th e  - 

f i r m 'u n t i l . M s health began- to- f a i l .

The close alignm ent botwoon th e  organisational g o a l 'o f  p r o f i t  and 

S i n c l a i r ’s  p r in c ip a l  e n tre p re n e u r ia l  goal o f economic rew ards led- to  a h igh  

p r o f i t  m o tiv a tio n . However, t h i s  p o l ic y  m s  n o t r ig id ly  pursued . This m s  

evidenced particularly in - the e n tre p re n e u r ’s - re lu c ta n c e  to  s e l l  th e  f i r m ’s 

lo c a l  new spaper, -.even:' though i t  o p e ra ted  a t'a : relatively  low r a t e  o f  p r o f i t 

a b i l i t y ;



Follow ing th e  appointm ent o f David P ick a rd  as General M anager, 

S in c la i r  p e rce iv ed  th e  need to  expand th e  f irm  in  o rd e r  to  m ain ta in  P ic k a rd ’s 

in te re s t*  However, a t  th e  same tim e , S in c la i r  experienced  a n x ie t ie s  about h is  

h e a l th ,  and d e s ire d  to  reduce h is  own involvem ent in  the  firm*

Thus, th e  su ccessio n  o f goals  accompanying the  sequence o f l a t e n t  

s o c ia l  i d e n t i t i e s  appeared to  be a t  a th re s h o ld , w ith  th e  goals a s so c ia te d  

m th  th e  " C la s s ic a l  E n trep ren eu r” i d e n t i t y  e s s e n t i a l ly  a t ta in e d  and th o se  

a s so c ia te d  m th  th e  "Manager" i d e n t i t y  p e rce iv ed  as  p o s s ib ly  u n a tta in a b le  due 

to  th e  p h y s io lo g ic a l c o n s tr a in ts  o f age; For i t  appeared th a t  a  p o l ic y  o f  

a tta in m e n t o f th e  e n tre p re n e u r ia l  goal o f  "management re c o g n itio n "  would 

alm ost in e v i ta b ly  in v o lv e  an in c re a se  in  ro le  tim e i n t e n s i t i v i t y  whereas* a 

mere c o n so lid a tio n  o f  th e  g o a ls  a lre a d y  e s s e n t i a l l y  a t t a in e d ,  would lead  to  

a  d ec rease  in  r o le  tim e in te n s i t iv i ty *  Hence, th e  e n tre p re n e u r  was fac ed  w ith  

th e  a l t e r n a t iv e  o f seek in g  p r im a r i ly  work g r a t i f i c a t io n s  (based  on em brace- 

ment o f  th e  "Manager" id e n t i ty )  o r ,  a l t e r n a t iv e ly ,  l e i s u r e  g r a t i f i c a t i o n s  in  

o u ts id e  s o c ia l  l i f e  (based  on th e  " C la s s ic a l  E n trep ren eu r"  id e n t i ty ) *

In  th e  above s i tu a t io n ,  o rg a n is a tio n a l  growth and goal su ccess io n  

were seen to  be in terdependen t*  There appeared  to  e x i s t  b o th  c a p i ta l  to  

finance: growth and m arkets f o r  th e  f i r m ’s extended range o f p o te n t i a l  p rod

u c ts ;  Thus, th e  cau sa l de te rm in an t o f growth was a s o c ia l  one -  t h a t  a l a t e n t  

goal o f  management re c o g n itio n  was p e rc e iv e d  as  p o s s ib ly  u n r e a l i s t i c  in  i t s  

a s p i r a t io n ,  ( i * e ; ,  to  have a  f a n ta s y  b a s is )  due to  th e  consequences o f  i t s  

adop tion  f o r  th e  e n tre p re n e u r’s h e a lth ;

During 1970, S in c la i r  r e c ru i te d  su p p o rt from a bank, and made an o f fe  

f o r  c o n tro l of a fam ily  p u b lish in g  firm* Both a c tio n s  re p re se n te d  a d e p a r tu re  

from p rev io u s  p o l ic y  b u t were c o n s is te n t  w ith  a tta in m e n t o f th e  "Manager" 

s o c ia l  id e n tity *

However, when th e  b id  m s  re fu s e d , S in c la i r  undertook  a m odest p ro 

gramme o f in te r n a l  expansion , and began to  ta k e  long  v a c a tio n s  in  accordance
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■7 . P r io r  to  th e  ta k e -o v e r  o f  th e  f im .  by K^UBoard* Tony Nicliol&on, th e  

p r in c ip a l, dec is ion -m aker in  th e  f i r m ,  claimed, e n tre p re n e u r ia l  g o a ls  c o n s is t 

e n t id  th  thOGC a s s o c ia te d  v i th  th e  -’C la s s ic a l  E ntrepreneur* .’ id e a l ' -type r o l e . , 

H is b ro th e r  R onald, on th e  o th e r  hand, c la im e d 'g o a ls  more c lo s e ly , a lig n e d  

..ivith th e  ’A rtisan*  id e a l  type* -This s i tu a t io n  appeared to  be in  k eep in g -w ith  • ■ 

■.•their d i f f e r e n t i a l  -rates;-of- exposure to  b u s in e ss -p re ssu re s ' and values-* ' , '

Subsequent to  th e '. ta k e -o v e r , th e  .goals "of bo th  e n tre p re n e u rs  fo llow ed 

'a  p ro c e ss  o f  goal su cc e ss io n , and approxim ated to  • those.-of ‘th e  ’M anager’ id e a l  

ty p e -e n tre p re n e u ria l; r o le . ;

BLSCSORICS LIMITED
    ii m nm .im  \ jw u«n*wir» • m n m tm  i h m mm .m n m  iw w

The e n tre p re n e u rs  in  t h i s  f irm  appeared to  b r in g  m arkedly d i f f e r e n t  

meanings to  t h e i r  se lf-em ployed  s i tu a t io n s ,  and t h i s  re flec ted ., on t h e i r  

m i'tr op ran c u r ia ! ' ..goals • To Coleman, th o se  e n tre p re n e u r ia l  g o a ls  - b ased  on i n -  ' 

t r i n s i c '  j o b .s a t i s f a c t io n s  had' g r e a te r  s ig n if ic a n c e *  However, . to  h a l t e r s ,  • 

whose p re v io u s . vorla ami no&~T>oj$m experiences.--, u e re  d i f f e r e n t ,  th ey  had le e s  .’ 

s ig n i f ic a n c e , and th e  in t ru s io n  o f  the  e n tre p re n e u r ia l  ro le  in to  l e i s u r e  l i f e  

w a s f e l t  q u i te  'deeply* ' •

control m m m im rtG  limited .

■ T a y lo r’s- e n tre p re n e u r ia l  goals  were e s s e n t i a l l y  those  i d e n t i f i e d  w ith ' . 

i n t r i n s i c  job  g r a t i f i c a t i o n s , i . e . ,  “F in d in g  An O u tle t For P e rso n a l A b i l i t i e s ^  

“Independence"5 "Being Able To P ick  Cc-Y/orkers"; and "The S ta tu s  A sso c ia ted  

tVith Being Your Gun B oss."  A ttainm ent o f  th e se  g o a ls  was co n sid e red  n e c e s sa ry  

in  o rd e r; to  s t r u c tu r e  th e  workplace as  an a re a  o f  m a rg in a l! ty - f r c c  r e l a t io n 

sh ip  s . However, th e  e x te n t ' to  which th e se  goals, mere pursued ' appeared  in c a n -  •



goal o f  p r o f i t .  The e n tre p re n e u r  r e c ru i te d  -o rd e rs  f o r  th e  developm ent and 

/.manufacture o f te c h n ic a l ly  s o p h is t ic a te d  e le c tro n ic  c o n tro l equipm ent. In  

th i s  t a s k ,  s t r i c t  commercial c o n s id e ra tio n s  appeared to  have been a t  t in e n  

su b o rd in a ted  in  fav o u r o f th e  sense o f ch a llen g e  which a  p o te n t ia l  o rd e r  was 

p e rce iv ed  l i k e l y  to  p re s e n t .  In  a d d i t io n ,  u n s o l ic i te d  te c h n ic a l  s o p h is t ic a t io  

(what lien Green termed p roducing  ” a  R o lls  f o r  th e  p r ic e  o f /a  F ord") proved 

c o s tly .

T aylor re in fo rc e d  h is  a tta in m e n t o f th e  goals  o f  independence and 

a tta in m e n t by  ad o p tio n  o f an a u to c r a t ic  le a d e rsh ip  s ty le .  T h is , in  tu m ,  

erep,ted c o n s id e rab le  problem s o f in te r n a l  a d m in is tra t io n , and c o n tr ib u te d  

tow ards th e  f i r m fa ;.' eventual',..-dpjmfall.-, • •

An a d d i t io n a l  f a c to r  c o n tr ib u tin g  to  th e  f i r m ’s ev en tu a l f a i l u r e  

appeared  to  be th e  e n tre p re n e u r ’s p re v io u s ly  a t ta in e d  m a rg in a li ty - f ro e  r e 

la t io n s h ip s  in  th e  E2 ( community) environm ent. The e n tr e p re n e u r ’s rn fe  vmis a 

ho s p i t a l  c o n s u lta n t e a rn in g  in  excess o f  £3,000 p e r  annum. The e n tre p re n e u r  

l iv e d  in  a r e s id e n t i a l  m id d le -c la s s  community, th e  fo n d ly  ran  two c a rs  and 

k e p t an au pair-" in  co n s ta n t re s id e n c e . T ay lo r c l r 2m cd t h a t ,  a s  a r e s u l t ,  he 

was n o t  m o tiva ted  to  -improve h i s  l i f e - s t y l e  f u r th e r .  This s i t u a t i o n ,  coupled 

w ith  a  fam ily  income o f  over £3,000 p e r  annum exclud ing  h i s  mm c o n tr ib u t io n ,  

r e s u l te d  in  a s i tu a t io n  in--which th e  r e la t io n s h ip  between h i s  oisn income and 

th e  fa m ily ’s . liSTe-stylc-v& s n o t one o f c lo se  dependence*

Thus, th e  absence o f a  need to  s t r i v e  tow ards th e  a tta in m e n t o f  

m a rg in a li iy - f r c e  r e la t io n s h ip s  in  th e  e n tre p re n e u r ’s community o f  re s id e n ce  

appeared to  ora?lain h i s  low ’p r o f i t  m o tiv a tio n , h is  extrem e commitment tow ards 

th e  a tta in m e n t o f  i n t r i n s i c  job  g r a t i f i c a t i o n s ,  and th e  f i n n ’s ev en tu a l f a i l  

u re  to  su rv iv e .

IITSTltTI.hf.TT ELS3TR0NIOS ' LIMITED, r

Honyclmrch, a founder member o f a sm all e le c t r o n ic s  b u s in e s s  which



grew wo oecome a la rg e  n m ,  appeared to  have passed  th rough  th e  com plete 

sequence o f 3 l a t e n t  s o c ia l  i d e n t i t i e s  p r io r  to  th e  f irm  b e in g  to k en -o v er by 

a la r g e  in te r n a t io n a l ly  based American firm ; T h e re a f te r ,  he jo in e d  In stru m en t 

E le c tro n ic s  L im ited , where h is  goals  approxim ated to  th o se  a s so c ia te d  w ith  

th e  ’A rtisan*  id e a l  ty p e  s o c ia l  id e n tity *  M cBride mid C tirry ’s e n tre p re n e u r ia l  

goals  were th o se  asso c ia ted : w ith  th e  ’A r t is a n ’ s o c ia l  i d e n t i t y  u n t i l  

Honychurch joined; th e  f irm  in  1965; At t h i s  p o in t ,  th e y  were exposed to  a 

g r e a te r  i n t e n s i t y  o f b u s in e ss  ideas* than  ev er b e fo re , and in ten d ed  to  d u p li

c a te  Honychurch *s experience  o f s te e r in g  th e  growth of' a f irm , s e l l i n g  th e  

firm  in  o rd e r  to  w ithdraw  m ost o f  th e  invested ; c a p i ta l  and then  f o r a  an o th e r  

sm a ll- f irm  on£e?again* .

This le d u to  McBride and Curry, d evelop ing  tow ards embracement o f th e  

’C la s s ic a l  E ntrepreneur*  id e a !  ty p e  e n tre p re n e u r ia l  ro le* However, t h i s  

p ro cess  developed f u r th e r  in  th e  case o f  M cBride, who fu n c tio n ed  in  a s o le ly  

m anagerial c a p a c ity , th an  w ith  C urry who con tinued  to  devote  m ost o f  h is  tim e 

to  th e  p ro d u c t developm ent function*

JAMES STANLEY LIMITED^ : : '

This f i r m ’s  ra p id  grow th, enhanced b y  a  s tro n g  m arket s i t u a t io n  and 

r e l a t i v e ly  l i t t l e  c o s p e t i t io n ,  w itn essed  r e l a t i v e ly  marked changes i n  Roy 

S ta n le y ’s e n tre p re n e u r ia l  goals* The f irm ’s p r o f i t a b i l i t y  s tr u c tu r e d  am im

proved l i f e - s t y l e  f o r  th e  e n tre p re n e u r and , in ' tu r n ,  'ap p eared  to  in c re a s e  h is  

p r o f i t  m otivation* However, he re ta in e d  a s tro n g  d e s ir e  f o r  independence 

which l im ite d  th e  f i rm ’s r a t e  o f growth to  t h a t  p e rm itte d  w ith o u t re c o u rse  to  

o u ts id e  sources o f finance* In  18G8, w ith  th e  goal o f "Economic Rewards" 

e s s e n t i a l l y  a t t a in e d ,  S tan le y  a s p ire d  tow ards th e  goal o f  "R ecogn ition  In  The 

F ie ld  Of Management" o p e ra tio n a lis e d  by an a c c e le ra t io n  o f th e  f i r m ’s growth 

ra te*  T h is , : t u r n ,  le d  to  a  re v e rs a l  o f h is  p rev io u s  p o l ic y  o f n o t  p e r m it t 

in g  o u ts id e  f in a n c e  in to  th e  f irm , and th u s  to  th e  su b o rd in a tio n  o f  ’A rtisan *  

ty p e  g o a ls ;



6.3 CRGAKIZATIQHAL GOALS

The p r in c ip a l o rg an isa tio n a l goal id e n tif ie d  by  th e  c u rren t re sea rch  was 

th a t  of p r o f i t .  This goal was seen by en trepreneurs as being s tru c tu ra l ly  

p rescrib ed  and claim s towards a re co g n itio n  o f t h i s  s i tu a t io n  were freq u e n tly  

ju s t i f i e d  try statem ents such a s , th a t  ( p ro f i t )  i s  what we’r e  here fo r" ;

th a t  ( p ro f i t )  i s  what i t  (b u sin ess) i s  a l l  about"; and n . . . .  w ithout 

p r o f i t  you’re  no t r e a l ly  in  business11 ♦

In  accordance w ith  t h i s  s i tu a t io n ,  a l l  o f  th e  en trep reneu rs  s tud ied  

defined th e  e s s e n t ia l  fu n c tio n  o f management (see Appendix 1# Q .ll  ( i ) )  to  be 

th a t  of p r o f i t  m axim ization. However, sev e ra l en trep reneurs claimed to  adopt 

a p o licy  on p r o f i t s  (see  Appendix 1* Q .l i  ( i i ) )  n o t e n t i r e ly  c o n s is te n t w ith  

p r o f i t  m axim isation. However, th e  l a t t e r  were e s s e n t ia l ly  th o se  xdio claimed 

high v a lu es fo r  personal goals based on th e  "A rtisan" id e a l  e n tre p re n e u ria l 

ro le  type and who claimed "Providing Employment f o r  th e  Owner(s)f: as  an o rgan i

s a tio n a l goal valued more h igh ly  than  p r o f i t .  The l a t t e r  g o a l d ec lined  in  th e  

value claimed fo r  i t  as th e  en trepreneur passed through th e  sequence o f e n tre 

p re n e u ria l ro le s .  Tims th e  o rg an isa tio n a l goal o f p r o f i t  emerged as  an 

unchallenged princijDal goal, w h ils t th e  needs of a tta inm ent re s te d  in c re a s in g ly  

on excellence a s  a manager. Thus, th e  e n tre p re n e u ria l fu n c tio n  ( s t r u c tu r a l ly  

p resc rib ed ) and ro le  ( in d iv id u a lly  determ ined) converged towards a  re la t io n s h ip  

of c lo se  alignm ent.

In  th e  sm aller firm s where th e  Managing D irec to r had a c lo se  p e rso n a l 

co n tac t w ith  employees, th e  p ro v is io n  o f employment fo r  employees was claimed 

as a g o a l. However, in  th e  la rg e r  firm s where th e  Managing D ire c to r  had con

s id e rab ly  le s s  co n tac t w ith  th e  m a jo rity  o f personnel, t h i s  m s  n o t u su a lly  

claimed as  a  goal.

In  accordance w ith  t h i s  s i tu a t io n  of p erso n a l c o n tac t, en trep ren eu rs  who 

performed a sa le s  fu n c tio n  a ttached  a  lower value  to  th e  goal o f p rov id ing  

employment f o r  employees, b u t ,a h igher value  to  th e  goal of p rov id ing  th e  

m arket w ith  goods and se rv ic e s .



however, th© f e e i  th a t  t hmm olsdBCwl goals  appeared to  fu n c tio n  as  an 

expression  ■ o f  i Im d i f f e r e n t i a l  a v a i la b i l i ty  o f  c lo se  p erso n a l c o n ta c t w ith  

e^iployeen end custom ers resp ec tiv e ly #  in  &n in d ic a tio n  th a t  they d id  m t  func

t io n  -m  goa ls  In  th ed r own r ig h t  b u t ,  r a th e r ,  an fu n c tio n a l req u isite©  a m /o r  . 

personal g r a t i f ic a t io n s  a s s o c i a t e  w ith  th e  firm ’ s  continued su rv iva l*  Thun, 

j u s t  as  c ay ^ rcw th " , ^ r o p w s P  essl " e f f ic ie n c y " , e tc * , could n o t ha conoid ©rod 

to  fu n c tio n  m  goal© 1 n  itif& r cam s ig h t*  n e i th e r  could th e  "goals*4 in  q u es tio n , 

£*e* proTidlng mploym mt f o r  cs^loyecm end product© f o r  customers*- ltoifcvcrf 

th a t  I s  n o t to  say th a t  they  were n o t a sso c ia ted  is ith  goals* For in s ta n c e  

th e  teaoH m itm prm m r  claim ing fire p ro v is io n  o f mpt&y^ont f o r  omployoaa a s  

a  goal amxM fc© icon to  b© d e riv in g  o tt& Im en t o f th e  cn to sp rc n o u ria l g o a l o f 

s ta tu s  g r a t i f i c a t io n  from h ie  c lo se  p&tmmX r e la t io n s h ip  w ith  dsploycoe* 

iikom s© , th e  en trep ren eu r f u l f i l l i n g  a  s a le s  fu n c tio n  -could ho $mn m  holing 

l ik e ly  to  ©spsrl&noe a eSsdl&r g r a t i f i c a t io n  from .h is  r e la t io n s h ip s  w ith  

customers*

The P o te r m ir a t i o n  Of An .Acceptable TeveX Of P r o f i t

I n  an  attem pt t o .in v e s tig a te  t h e  p o lic y  o f m a n a g e rs , in  th e  firm s studied  

to w a rd s  p r o f i t ,  a q u estio n n a ire  e x e r c i s e  w as used ( s e e  Appendix 1* Q .l i  ( i l l ) )  

Tills involved m an ag ers  b e in g  p r e s e n te d  w ith  a  l i s t  o f  param eters a v a ila b le  f o r  

adoption in  th e  - ex erc ise  o f d e fin in g  irn a c c e p ta b l e  l e v e l  o f p ro f i t*  In  th e  

follow ing ' t a b l e ,  t h e  r e p l i e s  o f  respondents a r e  g iv e n  i n  o rd e r  o f s e le c t io n :



C rd e r  Cl A d o p tio n  Cf C o n s t i t u e n t
7 E le m e n ts  I t Tr e E c t e r e d n a t i o r c f

Jus ̂ B e s p e n d e n t An A c c e p ta b le  XjovoI  Ci* P r o f i t
( s e e  A ppend ix  1 . Q*1T ( i l l ) )

ni>iiliiani'irii■ii»>n>iH MrMnitiiiirii*i,< wmirni«fcim i** imiiOi in~>iiHiiurt««i'HWimi iirfiHT

a ! b ! c d © f g h 1 •t k

K odcrn e f f e c t  l im i t e d D onald Deo 2 3 4 l
G eraM  S lv .cn , #5 **■?* 1
J e f f r e y  Salm on ^  5 2 i 1* 5

L o s d p r in t  l im i te d Jm  b i l k i n 2\ 3 «;«r 6 A 1
D avid H i lk in 3 <r> i
l a r t r y  B r id g e s 1
Jo h n  Smythe 11 ' 2
G i l b e r t  H o rn e r r 2

G* S .  G r id l s y  mod John  S i n c l a i r 3 1 ./
(k m p m #  l im i t e d D avid  P ic k a rd 2 1

P r in t e d  C a r to n e  and K enneth  l i e h o l s o n  • i 2 k 3
'Caspar# l im i te d / T o r y  t& c h o leo n i 2

E lc c s o n ic o  l im i t e d G eorge Coleman 3 JI 2 1
B a r g a r e i  C olotum 2 ,*4 1
A lan  S a l t e r s I

C o n tr o l  E n g in e e r in g I b r r i e  T a y lo r 2 3 l
l im i t e d Ken G reen  . i 5̂

B r i m  Hayden i 2 3

I n s t r u m e n t  I 'I c e i r o r d c r D avid  Kc'ftid© 1 <c «/ h
■United Fioger C ur*y 1 2 3

ha s  E o ry c lm rch 3 tf 5 i 2
Tony B d m rd a 1 2
U tom tnca P r i m I 2

Jam es S ta n le y  lim ited Hay r t a - l c y 2 i ■ 3 4 5 6
E r ic  j ^ l l n g h s s i
D erek  a one© % 2 3

3 > O *• i '8 3.6 ; ^ j 12 5 1 o&. 3 0 11 10

(For an in te rp re ta t io n  o f th e  c o n s titu e n t elem ents *a* to  #k #, used in  
th e  above ex e rc ise  o f d e fin in g  an accep tab le  le v e l  of p r o f i t ,  see 
Appendix 1* Q*ll ( i i i ) .  O thend.se, an in te rp re ta t io n  i s  included in  
th e  ta b le  o v erlea f* )

(The f ig u re s  arranged h o r iz o n ta lly  a longside th e  names o f respondents 
in d ic a te  th e  order in  which respondents claimed to  adopt th e  above 
c o n s titu e n t elem ents used in  d efin in g  an accep tab le  le v e l  o f p r o f i t . )



C onstituen t Element Used In  The 
D e fin itio n  Of An Acceptable Level Of 

P r o f i t

Number Of In stan ces  In  
Ivhich Element Adopted By:

Cwner- 
Managers 
(n  = 16)

Non-Owner- 
Managers 
(n = 10)

( j )  That requ ired  to  fin an ce  d es ired  standard
of l iv in g 11 0

(k) That commensurate w ith  th e  atta inm ent of
non-economic e n trep re n eu ria l goals 10 0

(d) That requ ired  to  generate  th e  c a p ita l  fo r
expansion in te rn a lly 10 2

(a ) That ty p ic a l  of th e  firm  in  the  p a s t 9 9
(b) That ty p ic a l  of th e  in d u s try  in  th e  p a s t 7 9
(e ) That req u ired  to  a t t r a c t  th e  c a p ita l  fo r

expansion e x te rn a lly 5 0
(c ) That ty p ic a l  of in d u s try  in  g en era l in

th e  p a s t 3 3
( f ) The maximum th a t  customers w i l l  consider

f a i r 1 0
(g) The maximum th a t  customers w i l l  stand 1 i
(h) The most you can make w ithout a t t r a c t in g

com petition 0 1
( i )  The most you can make w ithout p r e c ip i ta t 

ing wage demands 0 0

Thus th e re  appeared to  be marked d iffe re n c e s  in  th e  param eters used by 

owner-managers, on th e  one hand, and non-owner managers, on th e  o th e r , in  

d e fin in g  an accep tab le  le v e l  of p ro fit*

Qwner-Managers

The param eters used by owner-managers appeared to  r e f l e c t  th e  n a tu re  of 

en tre p re n e u ria l goals held* The param eter claimed most f re q u e n tly , i . e .  

claimed eleven tim es, was c lo se ly  aligned  w ith  th e  e n tre p re n e u ria l goal of 

economic rew ards. The param eters *k* and •d.*, each claimed te n  tim es, appeared 

to  be c lo se ly  a ligned  w ith the  a tta inm ent o f e n tre p re n e u ria l goals  based on 

th e  "A rtisan" id e a l  type e n tre p ren e u ria l r o le .  In  p a r t ic u la r ,  th e  e n tre p re 

n e u r ia l goals of "Finding An O utlet For Personal A b i l i t ie s "  (v ia  growth) and 

"Independence” (by th e  financing  of growth from in te rn a l  sources r a th e r  th an  

s e ll in g  shares in  th e  firm ) appeared to  be brought in to  p la y  h e re .



A dditional param eters based upon more u n iv e r s a l is t ic  c r i t e r i a ,  e .g . 

fb% *ef and {c ' t appeared le s s  im portant than  those  w ith  a more p a r t ic u la r i s 

t i c  b a s is  (above).

K on-Oi>mer-Manager s

The param eters chosen by th e  non-owner«managers can be in te rp re te d  as 

re f le c t in g  th e i r  m arket s i tu a t io n , as opposed to  th e  f i rm 's  p r o f i t a b i l i t y ,  as 

a major determ inanet of t h e i r  p ersonal income. In  th i s  co n tex t, t h e i r  a s se ss 

ment of what c o n s titu te d  an accep tab le  le v e l  of p r o f i t  was framed in  term s of 

e s s e n t ia l ly  u n iv e r s a l is t ic  param eters, i . e .  th a t  ty p ic a l  o f th e  in d u s try , th e  

firm , and in d u stry  in  g en era l, re sp e c tiv e ly .

6 ,4 .  LEADERSHIP AID DECISION-MICING

The e n tre p re n e u r 's  lead ersh ip  s ty le  adopted in  decision-m aking was in v es

tig a te d  in  terras o f th e  lead ersh ip  s ty le  (a u to c ra tic  -  pe rsu asiv e  -  co n su lta -  
2

t iv e  -  dem ocratic) enacted a t  v ario u s  le v e ls  o f decision-m aking ( s t r a te g ic  -
3

ad m in is tra tiv e  -  comraunicational).

The lead ersh ip  s ty le  adopted by th e  in d iv id u a l en trep reneu r was u su a lly  

a u to c ra tic .  This was p a r t ic u la r ly  th e  case during th e  e a r ly  s tag es  o f  th e  

f i r m 's  growth. Here, w h ils t , th e  firm  possessed only one s ig n if ic a n t  ce n tre  of 

power, and a t  a tim e when th e  f irm 's  employees were l ik e ly  to  be th e  e n tre p re 

n e u r 's  former p eers  from e i th e r  le is u re  l i f e  o r employment, th e  adoption  o f an 

a u to c ra tic  lead ersh ip  s ty le  f a c i l i t a t e d  a tta inm ent of h ig h ly  valued  "A rtisan "  

type goals. For in s ta n c e , th e  concen tra tion  o f decision-m aking a u th o r ity  in  

th e  en trep ren eu ria l r o le ,  re in fo rced  by a re lu c tan ce  to  d e le g a te , increased  

th e  e n tre p re n e u r 's  independence by m inim ising h is  dependence on o th e r r o le s .

In  a d d itio n , th e  maxim isation o f s ta tu s  d i f f e r e n t ia l s  by th e  adoption  o f an 

a u to c ra tic  lead ersh ip  s ty le  f a c i l i t a t e d  g r a t i f i c a t io n  of th e  goal o f "The 

S ta tu s  A ssociated With Being Your Own Boss", which was shown to  be an i n t r i n s i c  

job s a t is fa c t io n .

In  th e  very  sm all f ilm , th e  en trep reneur ty p ic a l ly  assumed r e s p o n s ib i l i ty  

a t  a l l  th re e  le v e ls  o f decision-m aking: s t r a te g ic ,  ad m in is tra tiv e  and communi—



th an . However, th e  growth o f th e  f irm  le d  to  th e  c re a t io n  o f now c e n tre s  o f  

power w ith in  th e  f irm , based upon new fu n c tio n a l s p e c ia lism s , and n e c e s s i t a t 

ed t h a t  th e  e n tre p re n e u r  d e le g a te  a u th o r i ty .  As a  r e s u l t ,  r e s p o n s ib i l i ty  f o r  

th e  co n te n t o f ,  f i r s t f coinmunicatiomil and, l a t e r ,  a d m in is tra t iv e  d e c is io n 

making p assed  in to  o th e r  bonds u n t i l ,  e v e n tu a lly , th e  e n tre p re n e u r  l im ite d  

l i is  r e s p o n s ib i l i ty  e s s e n t i a l l y  to  s tr a te g ic ;  decision-m ak ing . However, even 

h e re , on a u to c r a t ic  le a d e rsh ip  s ty le  e v e n tu a lly  became im p o ss ib le  (a s  Frank 

Y&lliams found a t  Lleldram and H iggins L im ited ) in  view  o f th e  e n tre p re n e u r* s  

r e l ia n c e  on o th e r  fu n c tio n a l' s p e c i a l i s t s .

L ead ersh ip . D ecision-!unking and C o n f lic t

Management C o n f l ic t  \

The re se a rc h  rev ea led  inotcm ces o f  managenient c o n f l i c t  as  d id  th e  work 

o f  D alton p re v io u s ly . This was m ost pronounced in  th e  firm s c o n tro lle d  by  

f i r s t  g e n e ra tio n  e n tre p re n e u rs , and was ex em p lified  by E lec so n ic e  and 

In stru m en t E le c tro n ic s  L im ited  in  p a r t i c u la r .

In  th e  form er c a so , a c o n f l ic t  s i tu a t io n  appeared to  have been  d e l ib e r 

a t e l y  p r e c ip i ta te d  by on e n tre p re n e u r (George Coleman) i n  o rd e r  to  s t r u c tu r e  

th e  e x i t  from th e  f i m  o f  h ie  p a r tn e r .  In  th e  l a t t e r  c a ee , one o f  th re e  p a r 

tn e r s  appeared to  have e n te red  in to  an a l l i a n c e  w ith  th e  management o f  a 

pub lic ; eonpemy in  ah a ttem p t to  en su re  accep tance by h is  p a r tn e r s  o f  a  b id  

f o r  c o n tro l from th e  p u b lic  company.

F u r th e r ,  a t  C ontrol E ng ineering  L im ited , both  T aylor and k d l l i r ja s  a t t e s  

to d  to  th e  occurrence o f in te n s e  argum ents it! th in  th e  f irm  s t r u c tu r e d  by  

d if f e re n c e s  o f op in ion  reg a rd in g  te c h n ic a l d es ig n . H ere, T ay lo r was even tu 

a l l y  d ism issed  from th e  firm  which he h im se lf  had formed.

In  th e  case o f  G.S. G rid ley  and Company Li mi te d ,  S in c la i r  p u rch ased  

sh a re s  from o th e r  sh a reh o ld e rs  in  the  f irm  a t  below t h e i r  t r u e  v a lu e ,  us he 

d e f in e d  i t .  F u r th e r ,  he d e s ire d  to  make 1 'ickard  a  sh a re h o ld e r  in  th e  f irm  as  

a s t r a te g y  f o r  en su rin g  h is  con tinued  s e rv ic e s  w ith in  th e  f irm . However, he 

was a w a itin g  th e  d ea th  o f fisnatker m ajor sh a re h o ld e r  in  o rd e r  to  se c u re  th e



a s s e ts  and is s u in g  a d d it io n a l  sh a re s  in  o rd e r  to  correspond  w ith  th e  t ru e  

v a lu e  o f th e  firm . This s t r a te g y  was in ten d ed  to  m inim ise th e  v a lu e  o f  

r ic k a rd * s  subsequent sh a reh o ld in g  w h i ls t ,  a t  th e  same tim e , en su rin g  

r i c k a r d 's  con tinued  p resen ce  a s  a manager v d th in  th e  firm*

C o n f lic t  Between The dntrep re n en r And S ubord inates

In  th e  v e ry  sm all f irm s , th e  adop tion  o f an e s s e n t i a l l y  a u to c r a t ic  le a d 

ersh ip - s ty le  by th e  e n tre p re n e u r  d id  n o t a u to m a tic a lly  p r e c i p i t a t e  a  c o n f l i c t  

s i tu a t io n  a t  tim es o f decision-m eking . The l a t t e r  appeared to  depend e s se n t

i a l l y  upon th e  e :n c c ta i ic n s  o f th o se  w ith  ivhora th e  e n tre p re n e u r  in te r a c te d .

Two n o te -w o rth y  in s ta n c e s  h e re , drawn from th e  re se a rc h , a re  Ian f / i lk in  

and Frank T’i l l i a m s .  In  each c a se , th e  en ac tn o n t of an a u to c r a t ic  le a d e rsh ip  

s ty le  was i n i t i a l l y  c o n s is te n t  w ith  th e  e x p e c ta tio n s  o f su b o rd in a te s  whose 

accep tance o f  such a s ty le  ai)peiircd to  be le g i t im is e d  by a t t i t u d e s  o f d e fe r 

ence. Kowwer, vdien l/il! :in  l a t e r  employed a p ro fe s s io n a l ty  t r a in e d  manager 

end-i/i llio m s  /was. ̂ vested w ith  a u th o r i ty  oyer a team o f t r a in e d  management ex

p e r t s ,  s i tu a t io n s  o f incongruence emerged between e n tre p re n e u r ia l  le a d e rsh ip  

s ty le  and su b o rd in a te  e x p e c ta tio n s , r e s u l t in g  in  c o n f l ic t  s i tu a t io n s .

-'U n io n iza tio n  ■ and C o n f lic t

There appears to  be a c le a r  l in k  between.''the growth i n  s i s e  o f  b u s in e ss  

u n i t s ,  b u re a u c ra tiz a t io n , and th e  emergence o f tra d e  u n io n s . The p o in t  in  th e  

growth p ro c e ss  a t  which th e  fo rm ation  o f un ions occurs may depend on a  range 

of f a c to r s  -  type of in d u s try  and i t s  g en era l degiuse o f  u n io n iz a tio n *  techno  1 

ogy, a t t i t u d e s  o f .management, e tc .  — b u t t h i s  re -fo rm u la tio n , o f  w orker—. 

managerhent r e la t io n s  i s  an a n t ic ip a te d  a sp e c t o f growth as  such.

I f  th e  un ion  o rgan ization , may be regarded  as an e x ten s io n  o f th e  f i r m 's  

o rg a n iz a tio n  s t r u c tu r e ,  then  th i s  re p re s e n ts  th e  b u re a u c ra tiz a t io n  o f 

man a german t -v o rk e r  r e la t io n s  p re v io u s ly  conducted on a p e rso n a l and in fo rm al



b a s is .  W hilst unions may o fte n  a c t  as  management ag en ts , p o lic in g  agreed 

procedures o f work, th e  en trepreneurs stud ied  were h o s t i le  towards unions. In  

th e  case of James S tanley Lim ited, an a ttem pt a t  u n io n iza tio n  was f e l t  to  be 

th e  work of a  "few a g ita to rs "  and was seen as a f a i lu r e  on h is  own p a r t  to  

provide th e  lead ersh ip  requ ired  ( a t  l e a s t  one o f th e s e 'h g ita to rs "  soon a f te r  

en tered  in to  en trep ren eu rsh ip )♦

Lot* S tanley in  f a c t  s e t  up a system o f J o in t  C onsu lta tion  in  o rder to  

combat tendencies towards u n io n isa tio n  and th e  au thor a ttended  a meeting of 

th i s  body in  o rder to  in v e s tig a te  i t s  fu n c tio n :

The Function Of J o in t  Consult a tio n : A S tra teg y  For The A ttainm ent Of
Independence In  Decision-Making ( see James S tan ley  lim ited  case study)

Of th e  s ix teen  is su e s  ra ise d  by employee re p re se n ta tiv e s  during  th e  

meeting in  q u estio n , fo u rteen  were of th e  n a tu re  of minor grievances concerning 

working co n d itio n s. The o th er two is su e s  ra ise d  wore bo th  req u e s ts  fo r  in fo r 

mation regard ing  ho liday  en titlem en t. Only one of th e  s ix teen  p o in ts  r a is e d , 

i . e .  th a t  concerning th e  production  b o ttle -n e c k  caused by inadequate f in is h in g  

f a c i l i t i e s ,  was l ik e ly  to  have provided in form ation  u se fu l to  management from 

any view point o ther than  th a t  of promoting good management-employee r e la t io n s .

Of th e  s ix  is su e s  ra ise d  as m a tte rs  a r is in g  from th e  prev ious m eeting, a l l  

of which appeared to  have been ra ise d  p rev io u sly  by employees, fo u r had, again , 

been e s s e n t ia l ly  of th e  n a tu re  of minor grievances w h ils t  th e  o th e r two had 

concerned ho lidays and th e  f i rm 's  annual Christmas Dinner and Dance.

A ll management in i t ia te d  in te ra c tio n s  appeared to  be d ire c te d  e i th e r  

towards answering q u eries  ra ise d  by employee re p re se n ta tiv e s  on th e  one hand, 

o r attem pting to  r e c r u i t  employee id e n t i f ic a t io n  w ith  th e  in te r e s t s  o f th e  

firm  on the  o th e r . The l a t t e r  was exem plified in  communications concerning 

th e  f irm 's  s to re s , where a  need fo r  e f f ic ie n c y  was s tre s se d ; ou tpu t f ig u re s ,  

where a common in te r e s t  was portrayed  v is - a - v is  production  bonuses; and in  

th e  general statem ent on th e  firm ’ s tra d in g  p o s itio n  as o u tlin ed  by S tan ley .

The Works Manager described  th e  fu n c tio n  o f th e  J o in t  C on su lta tiv e  system 

by claim ing: " I t  combats u n io n iza tio n  because i t  a c ts  as a  s a fe ty  v a lv e  by



s i m* I t ’ s .good f o r  saorale too” .

Thus, tho p r in c ip a l  in te rre d  fu n c tio n  o f  J o in t  C onsu ltation  appeared to  

have boon th a t  o f allow ing management independence to  c o n tro l I t s  environment 

by c rea tin g  good employee morale w h ils t  m inimising tho  p o s s ib i l i t i e s  o f un ion i

sation*

6 ,5  • JOB SATISFACTION

Cummings am  EXsalrai^ have used th e  human neediwhierarchy concept in  a  

study r e la t in g  m anagerial .sa tis fa c tio n  to  a number o f  v a r ia b le s .  Their r e s u l t s ,  

in te rp re te d  in  th o  con tex t' o f  r o le  theory* have id en tified , " ro le  d iv ersity * 3 « 

o p e ra tio n a lised  by th e  number o f  re le v a n t ro le  senders -  and "job  le v e l" ,  as 

th e  major v a r ia b le s  in fluenc ing  th e  experience o f a  high le v e l  o f  job s a t is f a c 

t io n .

In  accordance w ith  t h i s  observation , th e  s a l ie n t  s t r u c tu r a l  f e a tu re s  of 

tho  en trep ren eu r’ s ro le ,  observed in  th e  p re se n t re sea rc h , were asso c ia ted  ro le  

d iv e r s i ty  and high personal co n trib u tio n  o pportun ity . The form er v a r ia b le  -  

ro le  d iv e r s i ty  -  was s tro n g ly  Influenced by th e  na tu re  o f th e  en trep ren eu r’ s 

c lu tios, which were spread over a  wide range o f fu n c tio n a l sp ec ia lism s, Tho 

o th e r  im portant v a r ia b le  -  job le v e l  -  was structured, by th e  en trepreneur* s 

p o s itio n  a s  th e  h ig h es t source o f  a u th o r ity  In  th e  firm . Tills vms o fte n  r e in 

forced by th e  adoption o f an a u to c ra tic  s ty lo  o f  le a d e rsh ip .

Tims, in  term s o f th e  v a r ia b le s  id e n tif ie d  by Cunzaings and E lsa lam i, tho  

conditions fo r  a high le v e l  o f job s a t i s f a c t io n  appeared to  be p re se n t in  th e  

en tre p re n e u ria l ro le*  The le v e ls  o f e n tre p re n e u ria l job s a t i s f a c t io n  recorded 

in  th e  cu rre n t research  p ro je c t  were a s  fo llow s:



LEVEL OF JOB SATISFACTION CLAIMED BY RESPONDENTS

FIRM

, . . . . . . , t T ... , I

LEVEL OF JOB SATISFACTION

RESPONDENT

Cwner-Manager
(Entrepreneur)

Non-Owner Manager 
(P ro fe ss io n a l 

Employee)

In  Case- 
Study
.Firm , .

In  Pre
v ious 

Employ
ment

In  Case- 
Study 
Firm

In  Pre
v ious 

Employ
ment

Modem O ffset Ronald Dee 4-6 . . , 3
Limited Gerald Simon 6-7 . . 4 - « .

J e ff re y  Salmon to* «Bft 5-6 4

Leadprint Limited lan  W ilkin ’5 : - to» -

David Wilkin 6 - -

Harry Bridges - - 3 4
John Smythe «*• m 6
G ilb e rt Warner wm - 2 4

G. S. G ridley  and John S in c la ir 6 5 « ,

Company Limited David Pickard ■wm 6 5
Michael Simon O* 6 -

Harry James to* - 7 -

P eter Barlow - - 5 «»

P rin ted  Cartons and Kenneth Nicholson 7 5
Company lim ited Tony Nicholson 6 to* 5 -

E locsonics Limited George .Coleman 4-6 3 to*
M argaret Coleman 7 5 — -
Alan W alters 4 4 - -

Control Engineering M orris Taylor 7 3 «»
lim ited Ken Green 5 4

Brian Hayden - to* 6 4

Instrum ent Elec David McBride 6-7 2-5 m*
tro n ic s  Limited Roger Curry 7 3-5 — -

Les Honychurch 7 3-5 - -
Tony Edwards - 6 3-5
Lawrence P rice - - 5 6

Jamos S tan ley Roy S tanley 6-7 3 to»
lim ited E ric  Billingham - 5-6 4

Derek Jones
"

5 4

MEAN LEVELS: 6.1 3 .8 5 .2 4 .3



( i)  The owner-managers appeared to experience a higher level of job
satisfaction in the case-study firms than the non-owner-managers in 
the same firms, ( i .e .  High to Very High as opposed to I-Ioderate-to- 
High to High) -  (see Appendix. 1. Q.7* for interpretation of lexrels 
of job satisfaction).

( i i )  The level of job satisfaction experienced by the owner-managers when
in previous employment was lower than that experienced by tho case- 
study non-owner-managers in previous employment, ( i .e .  Moderate to 
focierate-to-High as opposed to Moderate to Ifcderate-to-Low).

( i i i )  Both owner-managers and non-ox-mer-managers in the case-study firms 
experienced higher levels of job satisfaction in these firms than 
in previous employment.

6 .6  ROLE TIME 31;TEHSITIYXTY

role tike m m  role tike
FIRE RESPOHDEKT INTENSITIVITI BITEMSITBOlTX

(hours per week) (hours pel' week)

Modern O ffset lim ited Ronald Dee 52
Gerald Simon 
J e ff re y  Salmon

55
59.5

55*5

le a d p r in t lim ited Ian W ilkin 
David W ilkin

59
4-7*5

Harry Bridges 
John Smyth© 
G ilb e rt Warner

60-65
65
61

59.0

G. S. G ridley and John S in c la ir ^7 .5
Company lim ited D avid.Pickard 52.5

Michael Simon 
Harry James 
Peto r Barlow

4-0
40
4-0

44-. 0

P rin ted  Cartons and Kenneth Kicholson 4-5 4-5.0Company lim ited Tony Kicholson 4-5

E lecsonics lim ited George Coleman 70 65.OAlan W alters 60

Control Engineering Morris Taylor 70-90
Limited Ken Green 

B rian Hayden
37.5
55-60

58.3

Instrum ent E lec tro n ics David McBride 46
lim ited Roger Curry 4-6

Les Honychurch 
Tory Edwards 
Lawrence P rice

20-30
50
55

4 4 .4

James S tanley  Limited Roy S tanley 48
E ric  Billingham  
Dennis Jones

50
59

52.3



KOJ^ELORcmp scxwoen bongtn ta ^oricang moK ano d isc  or r i r s

. S ise  C ategories From 
Which Firms Recruited 

(Workforce S ise)

Average leng th  Of 
Working Week 

(Hours Per Kook)

i

H* I h* O 62i25
l i - 5 0 58.65

■ 51 -  100 44*20
101 -  200 48 .65

Thus* at a general level* there appeared to be an inverse relationship be** 

tween sise of firm and average length of working week worked by managers in the 

firms studied•

6 .? m m m s s  w m u m

The business ideology of tho small entrepreneur was investigated using 
, 6

..'.Nichols's id eo lo g ica l so ts  (sco Appendix 1.Q .9) and a d d itio n a l id e o lo g ic a l s e ts  

generated by th e  en trepreneur (see  Appendix 1* Q*s li-1 5 )*  K -ichols's questions 

wore used, in  th e  p re sen t research  in  order to  f a c i l i t a t e  com parab ility  w ith  

llich o lc f s  sample o f managers from mad lira and la rg e  s lsed  f irm s . The author, de

veloped a d d itio n a l questions to  t e s t  business ideology and y ie ld  in form ation  on 

tho  business p o lic ie s  o f th e  en trepreneurs concerned,.

The respondentsf replies to Hie questions on business ideology are presen

ted overleaf. In a ll  cases* a forced-choice technique was adopted* i . e .  on a 

specific issue considered to have important consequences for business ideology* 

respondents wore presented with three statements and asked, to select one with 

which they were most in agreement# Tho three statements in any one Ideological 

set corresponded to tho business ideologies of Social Bo sp on s ib lli iy  (SJU); . 

lalBgeg-Fairo (L.P.}; and long-Tenn-Compaw-Interest (L .T .C .I .) respectively/

F ich o ls ’ s t e s t  of business ideology brought in to  p lay  fo u r id e o lo g ic a l 

choice sots* The author developed a fu r th e r  seven such s o ts .  The respondents* 

r e p l ie s  to  tho  forced-choice in d eo lo g ica l so ts  a re  p resented  o v e rlea f  in  term s 

o f  th e  number of choices made fo r  each o f th e  th re e  id eo lo g ie s  proposed by 

llichols* i . e .  S ocia l R esp o n sib ility  (S.R*)s la is s e s -F a ir e  (L .F .) ;  and long- 

Term-Company-Interest ( 1 .1. C. I . )



n m UomoMmt
B ichols*s Id e o lo g ic a l Sots

S.E. L .F. L*T#C*I»

Kodem Off co t lim ited

Leadprint lim ited

G. S. G ridley and 
Company lim ited

P rin ted  Cartons and 
Company U n ite d

E lecconics lim ited

C ontrol Engineering 
lim ited

Instrum ent E lec tro n ics  
lim ited

James Stanley limited.

Donald Bee 
Gerald Simon 
J e ff re y  Salmon

Ian  W ilkin 
David W ilkin 
Harcy Bridges 
John Smythe 
G ilb e r t Warner

Kenneth Nicholson 
Tory Nicholson

TOTAL

George Coleman 
Karg&ret Coleman 
Alan W alter

l-Jorris Taylor 
Eon Green 
Brian Hayden

David KcBrido 
Boger Curry 
lea  Honychurch
Tory Edwards 
tavrorice P r ie s

Key S tanley  
E ric  Gillingham
Derek Jones

TOTAL

AGGIG3GAT3D TOTAL

0 2 2
2 1 1
0 3 1
2 kI w'wnimwJnwi *M'm

2
0
1
0
1

10

0
2

h
2

T

11

0
2
0

31

3
1

X

o
0
2

John S in c la ir 0 3 1
David Pickard 0 /f 0
Hichaol Simon 1 1 2
Harry James 0 1 3
P eter Barlow 2 0 2

0
0
o

18

2 ..... „JL,

J> i 0
0 2 2
0 h 0

......3...........  ? ... 2

3 1 0
3 1 0
0 4 0
0 1 3
0 2 2
(5 - . -_9 .___,..5...

0 0
0 2 2
0 0
0 6 I T

11 27 18

22 5B 36



Firm .Respondent'
The

S.I

Author’ s Id eo lo g ic a l Sots 

».# A,!#F • i..,<* j. *C*-!«*

Modern Off s e t  Limited Ronald Bee 0 A-5 4
Gerald Simon 3 1 ■3
J e ff re y  Salmon 0 3 4

le a d p r in t Limited lan  W ilkin 2 z  - 3
B arid W ilkin 0 5 ■ 2
Barry B r i d g e s 3 1 3
J o h n  Smyth© 1 3 ■ ' 3
G ilb e r t Warner 0 .1 6

G* S* Grid.ley and. John S in c la ir 0 5 2
Company lim ited David Pickard 0 % 6

P rin ted  Cartons and Kenneth Kicholson 0 4 3
Company lim ited Tory Kieholoon 2 3 2

TOTAL* 11 3 2 41

Eleceonics Limited George Coleman O 5 2
Margaret Coleman 2 1 4
Alan W alters 0 1 6

Control Engineering Morris Taylor 3 1 3
lim ited Ken Green 0 1 6

Brian Hayden 0 3 it**

Instrum ent E lec tro n ics . B & v M  !:§ d 3 ? M e i 5 i
Limited Hogcr C ony 2 **2 2

Lee Eoiyctmrch 0 6 l
Tony M mr&s 0 2 3 '

4Lan-rcnc© B rice 0 ■■3

James S tan ley  Limited Bey S tan ley 0 6 i
E rie  Dillingham i i 5
Derek Jones 0 i 6

TOTAL; 9 39 ■ KG

AGGREGATED TOTAL* 20 71 . 91 ..



RESPONSES FROM THS RESEARCH SAMPLE TO NICHOLS*S IDEOLOGICAL SETS 
APPENDIX 1. 0.9."

Ownor-Managers (n=l6) Hon-Osroer-Managers (n=13) T o ta l Sample (11=29)

S.R. L.F. L.T.C.I* S.R. L.F. L .T .C .I. S.R, L.F. L .T .C .I.

17 33 9 5 20 27 22 58 3 6

RESPONSES FROM NICHOLS'S CMi
TO THE SAME IDEOLOGICAL SETS

SAMPLE OF PROFESSIONAL LARGE FIRM MANAGERS

Hon- O'-jiier-Kanager s ( n=65)

S.R . L.F. " L .T .C .I.

. . 84. 2 7 . 149-

RBSPCiSES FROM THE RESEARCH SAMPLE TO THE AUTHOR*S IDEOLOGICAL SETS
(A p p m a x i.  q*s 11- 15)

Owner-Managers (h=l6) Hon-G-mer-Managers' (n=10 ) T o ta l  Sample (n=26)

S.R. L.F. L.T.C.I.* S .R ......* L .F .' * L .T .C .I. ..S.R. ' ‘ L.F. L .T .C .I.

15 52............4 5 ........ ....5 .......... 19 .......46 _____ . 20.......... 71............ 91



The responses o f  th o  au th o r’ s  oTnier-r.ana.gers t o  !iicholc*s id eo lo g ica l 

m tn  were markedly d i f f e r e n t  to  t h o s e  o f  t h e  non-c^Tier-rnm gers s tu d ied . Tho 

responses o f  th e  l a t t e r  w e re , i n  hum , markedly d i f f e r e n t  t o  those  o f  M ic h e ls 4© 

sam p le  o f  p r o f e s s i o n a l  managers d ra im . from la rg e r  f irm s #  H ow ever, t h o  rccpon- 

see of H icholc’s  sample were more a lig n e d , w ith those  ©f th e  noiw«mer-©anagers 

in  tho  author*s saiaplo t h a n  th o s e  o f  th e  ofcnej^ianagers.

Whereas both  M ichels4© sample and th e  a u th o r’ s sample o f non-owner- 

managers subscribed towards a  p r in c ip a l  business ' ideology o f "Iong-Tena* 

Cksmpany-Interest4* (L .T .C .I .)*  th e  owner-managers stud ied  subscribed towards a  

p r in c ip a l  busin ess  ideology o f wljdss©K«?sir©11 (L*F.) and were in fluenced  by 

tho  44 X4>ng-Tom*Campany-Intorcsttf ideology even le s s  than  th a t  o f ^S ocia l 

R esp o n sib ility 45 ( S#11»)

The c u rre n t re search  r e s u l t s  chowed th a t  th e  th re e  busin ess  id eo lo g ie s  

trere e s s e n t ia l ly  associa ted  w ith  th e  th re e  re sp e c tiv e  id e a l  e n tre p re n e u ria l 

ro le  types in  th e  follot& ng isannor:

Id e a l Typo 
E n trep ren eu ria l r o le

P rin c ip a l Business 
Ideology Claimed

14 A rtisan 14

,rC la s s ic a l I& trcproneur"

S ocia l R esp o n s ib ility  (S .R .) 

L a isces-F aire  ( L .f .} 

long-Tcrm-Compangr I n te r e s t  (L .T .C .I .)

The above sequence o f business id eo lo g ies  accompanying tho  succession  o f 

e n tre p re n e u ria l r o le  typos can be seen a s  th e  r e s u l t  o f a  p ro cess  o f s o c ia l

i s a t io n  in to  business -culture.- For instance*, a t  th e  tim e o f e n try  in to  b u s i

ness , f i r s t  genera tion  en trepreneurs appeared to  in te rp r e t  t h e i r  row s i tu a t io n  

in  th e  l ig h t  o f  t h e i r  former experiences in  employment* At a  l a t e r  s ta g e , 

they  became more in teg ra te d  in to  th e  b u sin ess  environment. However, continued 

experience of ,sn a rg in a lity 5' , s tru c tu red  by th o i r  presence in  a  b u s in ess  econorny 

dominated by la rg e  in s t i tu t io n s ,  stemmed th e i r  development tow ards adoption  o f



. } Thus, th e  sm all en trep ren eu r’s p r in c ip a l business ideology of L aissez- 

F a ire  accorded with h is  s itu a tio n  in  c la s s ic a l  economic theory . This observa- g-. g>. 

t io n  was borne out both by the  use of N ich o ls 's  id eo lo g ica l s e ts  and those de- 

veloped by the au thor. ' ’ ^

Nichols’ s Deviant Case-Study Firm - Zed Ltd P :

N ichols’ s case-study  firm s were considerably  la rg e r  than  those  examined in  

th e  cu rren t re sea rch . In  f a c t ,  they a l l  employed more than $00 personnel.' The 

p r in c ip a l business ideology to  which th e  d ire c to rs  of th ese  companies (10 ou t p f  ■, 

15 of them were ’’management co n tro iled ” ) subscribed was th a t  of Long-Terra- 

Com pany-Interest. C onsistan t w ith th i s  observation , the  c u rren t re sea rch  p ro - 

je c t  in d ica ted  a tendency fo r  embracement of th i s  ideology accompanying o rg a n iz a -r  

t io n a l  growth. ^

Nichols singled out one of h is  case-study  firm s, Zed L td ., as a d ev ian t 

case. However, an examination of th is  firm  from N ichols’s book, in d ic a te s  th a t  • ;:p 

i t  has marked s im i la r i t ie s  w ith the  small firm s studied  in  th e  c u rre n t re sea rc h . % 

For in s tan ce , the  managers embraced a business ideology of nS o c ia l Respon- :fry  

s ib i l i t y ” . Their incom plete so c ia liz a tio n  in to  business c u ltu re  re su lte d  i n  ' 

fe e lin g s  of persecu tion  and what Nichols d escrib es  as occupation of ’’th e  posi*. 

t io n  of m arginal men” . F u rth er, c h a ra c te r is t ic s  of th e  ”A rtisan ” ro le  appeared vik 

to  have been m aintained amongst managers in  th i s  firm . The ch ie f  execu tive  ap -  . . 

peared to  ha^-e m aintained alm ost charism atic  a u th o r ity  and s ta tu s  amongst h is  L L'L

management colleagues who had been re c ru ite d  on an e s s e n t ia l ly  p a r t i c u la r i s t i c  >

b a s is .  N ichols says the  l a t t e r  were ’’no t so much businessmen who had been won 

over by h is  synamism and management e x p e rtise  b u t personal f r ie n d s  and acquain- g'Lv 

tances who hid been persuaded to  leave o ther f ie ld s  of work in .o rd e r  to  jo in  

him” .

The management team shared c e r ta in  id e a ls  w ith former a s so c ia te s  in  tra d e  

union and p o l i t i c a l  l i f e .  This, in  tu rn , appeared to  have in h ib ite d  th e  p rocess w 

of e n tre p re n e u ria l goal succession in  th a t  the  co s t of experiencing  m arg in a lity —■ 

f re e  re la tio n s h ip s  n the  wider business community (a p rocess accompanying goal

succession), would aave been a re je c t io n  of deeply held id e a ls .  ' '



6 .8  RELATIONS WITH THE EWIRONIMT

In the following table, the average performance of the eight main-study- 

firm s , during the five-year period 1 9 6 6  -  7 0  inclusive, i s  summarized in terms 

of the six sub-environments developed. The means of assessment is  as follows:

Sub-Environment Parameter Of Assessment

Labour Average rate of labour turnover

Workforce Efficiency Proportion of staff involved in  non-productive 
activities

External Aids Total number of eternal aids used by the firm

Technical State of the firm’s technology

Market Number of established market-product situations 
(M) and aggregate market strength (S)

Knowledge Environmental Perception Quotient

See table overleaf:
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mance in  the  re sp e c tiv e  elem ental sub-environm ents,• tho o rder i s  as  fo llow s:

FIRMS'

ReL
In  The

------------- *... -.........'.

r t iv e  Order Of Perfo 
R espective Sub-Emrii .

nuance
ronraents

Labour Workforce E x terna l
Aids■ ■

Tech
nology Market Knowledg<

Modern O ffset 
lim ited 5 5 5 3 7 6

I/s a d p r ih t. 
lim ited 8 6 2. 6 6 4

G* S. G rid ley  and 
Company lim ited 1 1 7 1 4 4

Printed, Cartons 
and Company lim ited 2 • 3 4 7 .......2 .... 3

E lecsonics
lim ited 3 2 8 . 7...... . . 8 . 7

Control Engineering 
lim ited 6 7 6 2 3 8

Instrum ent Elec
tro n ic s  l im te d 7 8 1 3 5 2

James S tan ley  
lim ited 4 4 3 3 1 1

A lloca ting  marks o f 8 -  1 fo r  p o s itio n s  1 - 8  re sp e c tiv e ly , tho  f im s *  

aggregate scores a re  as fo llo w s:

Firms Total Point£ 
Scored

Modern Offset limited 
Leadprint Limited 
G» S. Gridley and Compary limited 
Printed Cartons and Company limited 
Elecsonics Limited ** # • o * *» « * # * 
Control Engineering Limited «.« «•.
Instrument Electronics limited 
James. Stanley. limited

23
22
36
33
19
22
28
3S

P o s itio n

5th
equal 6 th  

2nd 
3rd 
8 th  

equal 6 th  
4 th  

 1 s t

Thus, the  fo u r la rg e s t  of th e  o ig h t firm s occupied f i r s t  fo u r p o s itio n ! 

w ith  t o t a l  scores o f 28 -  38* The fo u r sm aller firm s scored 19 -  23* Elec« 

con ics, th e  firm  alm ost so le ly  r e l i a n t  upon a s in g le  customer, scored only



19 p o in ts , and Control Engineering, th o  firm  which f a i le d  to  su rv ive , 

scored only 22 p o in ts .

Tho author i s  aware th a t  any a ttem pt to  e la b o ra te ly  q u an tify  th e  

in flu en ce  of re sp e c tiv e  sub-environments i s  d i f f i c u l t  i f  n o t im possib le . 

For .in stance , i t  may n o t bo th e  f irm ’s o v e ra ll  score which i s  im portan t 

b u t, r a th e r ,  th e  d is t r ib u t io n  o f p o in ts  over re sp e c tiv e  sub-cnvirorsmorts. 

W hilst C ontrol Engineering possessed a r e la t iv e ly  advanced technology 

and a f a i r l y  strong market s i tu a t io n ,  ou tstand ing  weaknesses in  workforce
s

e ffic ie n c y  and environmental percep tion  s tru c tu red  th e  f irm ’s f a i lu r e  to  

surv ive w h ils t  E lecsonics, w ith i t s  lower o v e ra ll  p o in ts  scored , continued 

to  survive*

In  a d d itio n , th e  author i s  aware th a t  h is  own system o f a llo c a tin g  

p o in ts  i s  no t a ligned with any system of w eighting e i th e r  as between r e 

sp ec tiv e  sub-environments o r w ith in  them, i . e .  p o in ts  war© a llo c a te d  in  

equal whole number d iv is io n s  no t r e f le c t in g  tru e  d i f f e r e n t ia ls *  J u s t  a s  

G. S. G ridley and P rin ted  Cartons were separated  by a  whole p o in t fo r  an 

0*3 per cen t per annum d i f f e r e n t i a l  in  labour tu rn o v er, s im ila r ly ,  a  

s in g le  p o in t sep ara tes  James S tan ley  and. Modern O ffse t w ith  a  d if f e re n 

t i a l  of 19• 7 per cen t per annum.

In  ad d itio n , the  c o s t of labour turnover may vary  between th e  two

in d u s tr ie s  studied* For in s tan ce , th e  e le c tro n ic s  in d u s try  employs a
9high proportion  of fem ales in  i t s  t o t a l  workforce .and an E.D.C. re p o r t  

claimed a lower replacem ent co s t fo r  fem ale labour than  male (£300 per 

hourly paid male as  opposed to  £150 per hourly  fe m a le )^  Assuming th a t  

th i s  p a tte rn  i s  r e f le c te d  in  th e  p r in tin g  in d u s try , which employs prc«» 

p o rtio n a te ly  le s s  women, then labour tu rnover co s ts  appear l ik e ly  to  be 

higher in  the  p r in tin g  in d u stry  than th e  e le c tro n ic s  in d u s try .



d e la tio n  chip between Environmental C ontrol And P r o f i t a b i l i ty

Gase-Study Firms In  
Order Of P o in ts Scored 

For Environmental Control
P oin ts
Scored

Average .-ate Of 
P r o f i t  Return Of 
C ap ita l Employed 
Luring Th© Period 

Under Study

James S tanley Limited 38 16*5 per cen t

G. S* G rid ley  .% Company Limited. 36 19*2 p e r cen t

P rin ted  Cartons & Company lim ited  ■ 33 10*6 per cen t

Instrum ent E lec tro n ics  lim ited 28 10*6 p e r cen t

Hodern O ffse t lim ited 23

le a d p rin t lim ited 22 5*1 p e r cen t

C ontrol Engineering lim ited 22 t i l l

E lecsonics Limited 19

Thus th e  re la tio n rf ilp  between environm ental co n tro l and o rg a n isa tio n a l 

p r o f i t  goal a tta inm ent appeared a f a i r l y  c lo se  on©*

Bach of th ese  firm s had only e s tab lish ed  a p ro f i ta b le  tra d in g  b a s is  
in  1969 and 1970* K h ils t  th© p r o f i t s  mad© were of a f a i r l y  modest 
o rd e r, in  percentage terms they wore very  la rg e  due to  th e  absence 
o f ownership of freehold  promises end purchased c a p i ta l  equipment*
This s itu a tio n #  w h ils t in f la t in g  th e  f ig u re  of p r o f i t  r e tu rn  as a 
percentage o f c a p ita l  employed, mad© a d i r e c t  comparison w ith  o th e r 
firm s impossible* To do t h i s ,  th e  sa le  va lue  o f tho prem ises ren ted  
by th ese  firm s would have had to  have been included in  th e  f ig u re  of 
c a p i ta l  employed* This would have reduced th© f ig u re  o f p r o f i t a b i l i t y  
to  a  r e la t iv e ly  low level*



6-9 . THE CONTROL STUDY: FRAHK WILLIAMS

Methodology

At a g eneral level*  W illiams p resen ted  an alm ost id e a l  o pportun ity  to  

t e s t  th e  grounded hypotheses generated ou t of th e  main-sample re sea rch  data*

The rap id  succession o f ro le s  held  by th e  actor* ranging from employee in  

1957 to  p ro fe ss io n a l manager te n  y ea rs  l a t e r  w ith  no marked r e v e rs a ls  in  

between, ■was seen as rep resen tin g  an opportun ity  f o r  th e  study o f goal succes

sion  in  as  near pure a form as  could be hoped f o r  i n  a re sea rch  programme of 

t h i s  k ind .

The p rocess o f goal succession observed in  t h i s  case study was e s s e n t ia l ly  

followed by th e  o th e r en trepreneurs stud ied  in  th e  major sample, though over 

a more lim ited  range in  most cases. O rig ina ting  from a c la s s ic a l  w orking-class 

m ilieu , th e  meaning Williams took in to  h is  self-em ployed work s i tu a t io n  in  

1957 s tru c tu red  a strong ap p rec ia tio n  o f th e  in t r in s i c  job  g r a t i f ic a t io n s  

id e n tif ie d  w ith th e  A rtisan  id e a l  e n tre p re n e u ria l ro le  ty p e .

On th e  o th e r hand, in  no o th e r s in g le  case d id  th e  re se a rch e r  observe a 

movement so f a r  towards th e  su ccessfu l a tta inm ent of th e  M anagerial id e a l  

e n tre p ren eu ria l type g o a ls . W hilst, in  h in d s ig h t, i t  appears t h a t  th e se  goals 

were never in  f a c t  so c lose  to  atta inm ent as W illiams perceived  them in  1967* 

th e  f a c t  remains th a t  h is  percep tions o f th e  s i tu a t io n , in f la te d  as  th ey  were, 

allowed th e  p rocess of en tre p ren e u ria l goa l succession to  p ro g ress  com pletely 

through th e  f u l l  range of id e a l  ty p es . The p rocess o f goal succession  only 

l a t e r  went in to  reverse  when W illiam s's  expecta tions and a sso c ia ted  a s p ira t io n s  

began to  d ec lin e .

Thus, W illiam s's  co-operation  in  th e  research  p ro je c t  p resen ted  a u s e fu l  

opportun ity  to  examine th e  hypotheses generated out of th e  m ajor sample f irm s 

in  th e  l i g h t  of a  more lo n g itu d in a l study of one en trep reneu r based o u ts id e  

th e  in d u s tr ie s  chosen fo r  th e  main study.



As had been the case with the other f ir s t  generation entrepreneurs 

studied, williams5s entry into entrepreneurship appeared to have been struc

tured by previous experiences of social marginality.

In the context of a comiaunity frame of reference, he experienced feelings 

of marginality as a child* A situation of structural marginality based on 

regional culture -  he had suffer©! ostracism amongst English school children 

on account of his broad Welsh accent -  led. to an achievement motivation which 

manifested it s e lf  in it ia lly  in success at sports*

In addition, though Williams * s father had been an unskilled, manual worker, 

and therefore had working-class membership, his mother had been a teacher and 

could therefore be considered middle-class fallen. Further, his mother had 

given piano lessons to middle-class pupils in  the Williams household, thus 

facilitating a further degree of social class mixing.

Later, in the R,A.F., Williams appeared, once again, to have experienced 

feelings of soeialJmarginality, resulting from his contacts with national 

servicemen from middle-class backgrounds. However, i t  appears that, with his 

civilian status sti l l  being that of a manual craft apprentice, he would not 

have been totally accepted by his middle-class peers in the R.A.F. On the 

other hand, on returning to the low status employment of his apprentice role 

in industry, he was likely  to have experienced marginality due to a partial 

identification with the middle-class acquaintances of his experience in  the 

R.A.F.

Thus, Williams had found himself in a situation whereby he had a classical 

working-class work situation involving l i t t l e  or no workplace autonomy and a 

propertyless contactual relationship with his employer. In addition, he pos

sessed. no formal academic qualifications or special, training outside his train

ing as a manual craft apprentice. On the other hard, he appeared to have pos

sessed a high level of achievement motivation aid. a partial identification  

with the middle-class sub-culture to which he had been subjected, in the R.A.F.



to have been socially marginal. An immediate entry into self-employment would 

have been a solution to this marginality. However,- he had no experience at 

that time of running a business and, in  the absence of academic qualifications, 

joined a small family firm where he could,- once again, have face-to-face rela

tionships with middle-class people, and where his chances of promotion to a 

position of authority (and workplace autonomy) would be increased.

However, after several years in this situation, "Williams considered pro

motion to a position higher than Works Manager unlikely in a family firm, but 

now possessed the know-how to set up his own small firm -  and did.

However, - even though he had found a solution to social marginality, in 

entrepreneurship, he had. found himself in a marginal situation again later as 

a professional manager working for a family controlled public company. This 

latter form of marginality was reinforced by 'the low academic attainment of 

his children and the beginnings of a compliance with the proverbial "rags to 

riches and back to rags in three generations”• Thus, Williams*s children ap

peared bound to bo downwardly socially mobile and this factor appeared instru

mental in influencing his latest experiences of social marginality.

Entrepreneurial Goals

The order in which the entrepreneurial goals were adopted for attain

ment is  shown below;

Achieving recognition in the field  of management 

Building some tiling to leave to the son(s)

Security

Economic rewards

Being able to pick the people you work with 

The status associated with being your own boss 

Independence 

Finding an outlet for personal ab ilities

Manager ideal, 
type entre
preneurial 
goals

Classical En
trepreneur 
ideal type en
trepreneurial 
goal

Artisan ideal 
type entre- 

} preneurial 
goals



goals asso c ia ted  w ith  th e  "A rtisan ” id e a l  ty p e , and th e  goal of "economic 

rew ards”, in  th a t  o rd er. In  f a c t  he claimed th a t  h is  a s p ira tio n s  towards 

atta inm ent o f th e  l a t t e r  goal ro se  no h igher than  a d e s ire  to  m ain tain  h is  

e x is tin g  standard  o f l iv in g .

As was th e  case w ith  a l l  th e  f i r s t  genera tion  en trep reneurs s tu d ied , 

W illiam s’ s p r in c ip a l  "A rtisan” type goal was th a t  of "F inding an O u tle t fo r  

Personal A b i l i t ie s '3 o p era tio n a lised  by (1) perform ing se v e ra l fu n c tio n s  ra th e r  

than  the  s in g le  sp e c ia lise d  fu n c tio n  performed in  previous employment and,

(2) by achieving o rg a n isa tio n a l growth. He valued, independence and s ta tu s  

p a r t ic u la r ly  in  view of having experienced a sharp r e la t iv e  d e p r iv a tio n  of 

th ese  two goals on re tu rn in g  from th e  R.A.F. to  h is  fac to rs7* job as an appren

t i c e .  Though th e  s ta tu s  asso cia ted  w ith  self-employment (a  c h a ra c te r is t ic  

fe a tu re  of m idd le-c lass l i f e )  was claimed as  a goal, i t  was e s s e n t ia l ly  as  an 

e x tr in s ic  job s a t is fa c t io n  amongst h is  co-workers. He claimed n o t to  have 

been s o c ia lly  a sp ir in g .

By 196A, th e  firm  had expanded to  th e  ex ten t o f  employing t h i r t y  personnel, 

and. W illiams considered th a t  the  firm  req u ired  a knowledge o f f in a n c ia l  con

t r o l  techniques in  order to  achieve g re a te r  e ff ic ie n c y . In  o rder to  m ain ta in  

h is  independence and wide ro le  d e f in i t io n ,  he decided to  f a m il ia r is e  h im self 

w ith  t h i s  knowledge, r a th e r  than  employ an accountant, and en ro lle d  on a 

p a rt-tim e  course a t  Kingston 'College of Technology.

The firm ’ s growth and in creasin g  p r o f i t a b i l i t y  led  to  W illiams ra is in g  

h is  l iv in g  standard., and asp ir in g  towards in c reas in g  i t  even fu r th e r .  As a 

r e s u l t ,  'economic rewards* had become h is  p r in c ip a l  e n tre p re n e u ria l g o a l, com

p le tin g  th e  t r a n s i t io n  from th e  ”A rtisan ” to  ”C la ss ica l E ntrepreneur” id e a l  

type. F u rth er, th e  "Manager” id e a l type goals were being claimed a t  t h i s  

tim e and, i n  f a c t ,  occupied p o s itio n s  A, 5 and 6 of th e  e ig h t goals  claim ed. 

Thus, a t  th a t  s tage , a l l  e ig h t goals included in  th e  goal q u es tio n n a ire  had 

been perceived as r e a l i s t i c  i n  th e i r  a s p ira tio n . The "Manager” id e a l  type
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greater perceived e.xpectations of goal attainment* Further, the "Artisan” 

ideal type goals of piclring co-workers and attaining the status associated 

with self-employment had declined in value. In the former case, personal 

friends who had been potential employees had already joined the firm and, in 

the latent case also, after seven years in self-employment this goal was seen 

as having boon largely attained.

Ay 1 9 6 ?, on attainment ■ of the award, of 'Diploma in Management Studies" 

(DUS), the goal of "Achieving Recognition in the Field of Management” increased 

in value to occupy second position in the goal hierarchy. This was in accor

dance with Williams’s increased, expectations of goal attainment stemming from 

the award of X)MS; his membership of the British Institute of Management (for 

which' the .possession of BKS or .equivalent was an. entry quald.fication; and 

his plans to ‘expand the firm into a larger premises.

At the time of the take-over of Williams-Bellamy limited by Heldrum and 

Higgins,’ Williams claimed "security” and "building for the son(s)” as his two 

principal goals, followed by "management recognition" and "economic reward s”. 

Thus the "Manager”, "Classical Entrepreneur” and "Artisan” ideal type goals 

were valued in that order.

However, with a five-year contract worth £5*000 p.a. and £10,000 inves

ted in a stock-market investment portfolio, (with the expectation of 100 per 

cent appreciation over five years), the goal of security soon became to be 

regarded as largely attained. Further, the expectation of having £20,000 

available in five years time to, i f  necessary, start a business for his son(s), 

plus his ability in the short term to guarantee them a good education (the 

least gifted of the sons was sent to a private school) was seen as being 

synonymous with at least partial attainment of the goal of "building for the 

son(s)”. Thus, management recognition emerged as Villiams’s principal goal. 

For, though achieved in some measure, he had set himself a target of getting 

a seat on the main board o f . the.parent company within the duration of his 

existing five-year contract.



and emerged, once again , as W illiams*s p r in c ip a l goal. The r e la t iv e ly  low 

p r o f i t  f ig u re s  of Held mm and Higgins, th e  merger between Needham In d u s tr ie s  

and N orthern M etals, and th e  d ec lin e  i n  the  value of Williams* s stock-m arket 

investm ent p o r tfo l io ,  a l l  acted as fa c to rs  challenging th i s  goal which he 

had p rev iously  begun to  consider as being e s s e n tia l ly  a tta in e d .

In  a d d itio n , by th e  end of th e  f i r s t  y ear as Managing D irec to r of Meldrum 

and Higgins, a l l  of th e  ^A rtisan1’ id e a l  type en trep ren eu ria l goals had been 

abandoned as being u n r e a l is t ic  in  th e i r  a s p ira tio n .

Thus, i t  was only a f te r  IJilliaiiis began to  consider th a t  he had Bover- 

promoted” h im self by becoming a Managing D irec to r in  a  p u b lic  company th a t  th e  

order of goal adoption in d ica ted  in  Pig* i  was d is tu rb ed  when th e  process 

went in to  rev e rse . The e s s e n tia l  source of t h i s  d istu rb an ce  was th e  r e s u l t in g  

decrease in  h is  expecta tions of the  p ro b a b ili ty  of a tta inm ent of th e  goal of 

"Recognition in  the  f ie ld  of management” which had led  to  a d e c lin e  in  th e  

value asso c ia ted  w ith t h i s  goal. This d ec lin e  was asso c ia ted  w ith  an upgrading 

of th e  goal of se c u rity  in  th e  l ig h t  of previous expecta tions being considered 

o p tim is tic .

O rganizational Growth

The fo c a l p o in t of goal, 'succession appeared to  be o rg a n isa tio n a l growth 

( i . e .  th e  u t i l i t y  goal proposed by th e  Managerial Economists6 schoo l). How

ever, W illiams considered th a t  th e  g re a t m ajo rity  of en trep reneu rs  attem pted 

to  make th e i r  firm s grow, b u t th a t  many lacked th e  range of fu n c tio n a l s k i l l s  

requ ired  to  s tru c tu re  growth. (This claim  was a lso  made by th e  a u th o r 's  

respondent a t  HUMS, and was seen to  be th e  case a t  Control Engineering where 

m anagerial s k i l l s  were alm ost com pletely absen t, y e t ,  Taylor re fu sed  to  

surrender h is  independence by re c ru it in g  a d d itio n a l m anagerial s k i l l s  and “ 

th e  de leg a tin g  a u th o r ity .)

W illiams sa id :

"Ignorance i s  th e  main cause of entry  in to  sc3i~employment.
Most people w ouldn 't go in to  i t  i f  they  knew what they  were 
tak ing  on. I n i t i a l l y  they  th in k  they  have more s k i l l s  than



T-nenr employers ever lex. x-nem use an employment, am  uaey 
l ik e  th e  id ea  o f having th e i r  freedom. But they  m ostly 
lack  th e  a b i l i ty  to  make th e  firm  grow. U sually they  have 
only one type of s k i l l ,  and a small manager needs many 
s k i l l s .  Then' they u su a lly  g e t too bogged down w ith  day- 
to -d ay  p ressu res  to  tak e  th e  tim e to  improve, and ju s t  
hang on hoping fo r  a m irac le  th a t  never comes” .

He continued:

"Anyway, a f t e r  1 to  15 y ea rs  of working fo r  them selves, 
th e y 'r e  unemployable -  they  could never d is c ip l in e  them
se lves to  working under superv ision  again . Also, they  
p u t an in f la te d  value on th e i r  own se rv ice s , and no-one 
T>jonld pay them what they  th in k  th e y 'r e  worth. I  could 
tak e  you to ff irm s  th a t  have f a i le d  to  grow and stagnated  
fo r  y e a rs . One I  know never shows a balance sh ee t p r o f i t  
b u t con ten ts h im self Tilth a  l iv in g  wage and runs a B entley 
on th e  firm . He knows he h a s n 't  got what i t  tak es to  make 
th e  firm  grow, and he w on 't s e l l  shares and lo se  h is  freedom” .

leadersh ip  S ty le

Vdlliams had always attempted to  adopt an a u to c ra tic  lead e rsh ip  s ty le  in  

accordance w ith  h is  perceived needs of a tta inm ent of th e  e n tre p re n e u ria l goals 

of independence and s ta tu s .  However, a t  I-eldrum and Higgins lim ite d , W illiams 

was requ ired  to  l im i t  iiis  a rea  of decision-m aking e s s e n t ia l ly  to  p a r t ic ip a t io n  

in  s tr a te g ic  decision-m aking. For t h i s  purpose, a n o n -au to c ra tic  lead ersh ip  

s ty le  was s tru c tu red  by th e  committee, form of decision-m aking enfoi'ced by th e  

f i rm 's  board s tru c tu re .

Job S a tis fa c tio n

W illiam s's  le v e l of job! s a t is f a c t io n  appeared to  vary  w ith  th e  degree o f 

atta inm ent of th e  "A rtisan” id e a l type e n trep ren eu ria l goals which h is  e n tre 

p re n e u ria l ro le  f a c i l i t a t e d .  ' Both h is  le v e l  of job s a t i s f a c t io n  and degree of 

a tta inm ent of th e  "A rtisan” goals were a t  a masdmum during h is  i n i t i a l  y ea rs  

in  self-employment.

He claimed th a t ,  during h is  l a t e r  y ea rs  in  self-em ployment, h is  indepen

dence was in c reasin g ly  constrained  by th e  a t t i tu d e s  of h is  p a r tn e r .  F u rth e r, 

new employees a t  th a t  tirae had no t been former f r ie n d s  from le is u r e  l i f e ,  b u t 

people w ith whom he had had no previous a sso c ia tio n . Thus, h is  a tta in m en t o f 

th e  e n tre p re n e u ria l goals  o f p ick ing  co-workers and achieving s ta tu s  amongst 

new workers had been on th e  d ec lin e . In  accordance w ith t h i s  s i tu a t io n ,
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W illiam s claim ed l e v e l  o f job  s a t i s f a c t io n  had d e c lin e d  a t  t h i s  tim e a s  com

p ared  i i i th  th e  p rev io u s  tim e above. L a te r , in  employment a s  a  p ro fe s s io n a l  

manager, he had claim ed a  le v e l  o f job s a t i s f a c t io n  l i t t l e  h ig h e r th an  th a t

claim ed fo r  h is  p rev io u s  period, i n  employment a s  a  c ra ftsm an .

Role Time I n to n s i t i v i t y

W illiam s’ s tim e in te n  s i  t i v i t y  o f I’o le  perform ance appeared to  r e f l e c t  

th e  c o n ten t o f r o le  perform ance in  i t s  r o le  tim e in te n s i  t i v i t y .  As th e

e n trep ren eu r passed  th rough  th e  sequence o f id e a l  e n tre p re n e u r ia l  r o le  ty p e s :

“A rtis a n ”/**C lassical E ntrepreneur'“ / ”Kanagertf, h is  average le n g th  o f working 

week d e c lin ed  u n t i l ,  a s  Managing D ire c to r  of held  rum and R iggins L im ited , h is  

50 . ho u rs  working week co incided  c lo se ly  w ith  h is  r o le  tim e i n t e n s i t i v i t y  in  

form er employment*

Environm ental P e rcep tio n

The en trop ion-rn r’ s “ Environm ental P e rcep tio n  Q u o tien t” in c re a se d  a s  he 

passed, th rough  th e  sequence o f e n tre p re n e u r ia l  r o le  ty p es  (s e e  F ig . 2 ) .

B usiness Ideology

B usiness id eo logy  - appeared to  v a ry  w ith  id e a l  e n tre p re n e u r ia l  r o le  ty p e . 

The b u s in e ss  id eo logy  o f “ S o c ia l R esponsib ility**  was s tro n g ly  a s s o c ia te d  w ith  

th e  “A rtis a n ” id e a l  ty p e  r o le ;  th e  w Laissez-Faire** id eo lo g y  w ith  th e  

“C la s s ic a l  E n trep ren eu r” id e a l  ty p e  r o l e ,  ana th e  11 Long-Term -C om pary-Interest89 

ideo logy  w ith  th e  “Manager*1 id e a l  ty p e  (see  F ig s . 3 and 4 ) .

The ka n a g e r ia l  F unction  and th e  D eterm ination  o f an A ccep tab le  L evel o f
P r o f i t  (Appendin 1 .0 .1 1 )

W illiam s claim ed to  have always pe rce iv ed  -the fu n c tio n  o f management to  

be t h a t  o f p r o f i t  m ejdr-iizatlon. However, he claimed t h a t ,  d u rin g  h is  i n i t i a l  

y e a r s  in  b u s in e s s , he had attem pted to  a t t a i n  a le v e l  o f p r o f i t s  c o n s is te n t  

w ith  th e  a tta in m en t o f p e rso n a l non-econoinic g o a ts . B ut, s in ce  1964 onwards, 

he claimed he had in  f a c t  attem pted to  pursue a p o lic y  o f p r o f i t  m ax im isa tion .



W illiam s claim ed th a t  th e  f a c to r s  which he took  in to  account i n  cdt-ermin*

in g  an a cc e p tab le  le v e l  o f p r o f i t  had charged over. tim e . He s a id :

“In  th e  case  o f owmer-manager f irm s , th e  le v e l  o f  a cc e p tab le  
p r o f i t  depends on what th e  owners a re  p repared  to  a cc e p t in  
l i n e  w ith  t h e i r  own p r i o r i t i e s  o f independence, and t r a d i 
t io n ,  e t c . ”

In  accordance w ith  t h i s  s ta tem en t, he s e le c te d  f a c to r s  ’k ’ ( t h a t  commen

su ra te  w ith  th e  a tta in m en t o f non-economic e n tre p re n e u r ia l  g o a ls )  and 9a® 

( th a t  tjT pical o f th e  f irm  in  th e  p a s t )  re sp ec tiv e ly / as having  been  used  in  

s tru c tu r in g  th e  d e f in i t io n  o f an a ccep tab le  l e v e l  o f  p r o f i t  d u rin g  th e  p e rio d  

1 9 5 7 - 6 4 .

For th e  p e rio d  1964-7* when W illiam s claim ed a p r in c ip a l  e n tre p re n e u r ia l

g o a l o f 8economic rewards®, he claim ed to  have used f a c to r s  ®a®, * j* ( t h a t

re q u ire d  to  f in a n c e  your d e s ire d  l iv in g  s ta n d a rd ) , and *g® ( th e  maximum you

th in k  your custom ers w i l l  u n d e rs tan d ) . He s a id :

“1 -would ta k e  what th e  m arket w i l l  s ta n d . I  made over 
50 p e r  c en t ( p r o f i t  on c a p i t a l  employed) in  my l a s t  y e a r
a t  W illiam s-B ellam y ( l im ite d )  and i f  a m arket would
stand  a m argin o f 100 p e r  c en t, th e n  I ’d tak e  i t .  I  
b e l ie v e  in  s t ic k in g  a p r ic e  up as  h igh  a s  you can go 
as  long  a s  you can keep your custom and g e t a l l  th e  
work you want” .

W illiam s s a id  t h a t ,  a s  a  p ro fe s s io n a l  manager w ith  Heed ham I n d u s t r ie s ,  

th e  param eters which he used / in  d e f in in g  an a cc e p tab le  l e v e l  o f  p r o f i t  were 

fa® ( th a t  ty p ic a l  o f th e  firm  in  th e  p a s t ) ,  *gf ( th e  m ost you th in k  your

custom ers w i l l  s tan d ) and *cf: ( t h a t  ty p ic a l  o f in d u s try  i n  th e  p a s t ) ,  re s p e c -
t

t i v e ly .

Commenting on th e  f i r s t  b a s is  o f  d e te rm in a tio n  o f an a c c e p ta b le  l e v e l  

o f p r o f i t ,  W illiam s s a id ;  ]

“You’ve g o t to  th in k  about what yo u r p u b lic  ex p ec ts  i f  
you’r e  a  p u b lic  company -  o th e rw ise  i t  doesn’t  m a tte r .
X know owner-managers who have never showrn a m eaningfu l 
p r o f i t  on t h e i r  books b u t th e y  manage to  ru n  a B en tley  
and th e y ’r e  q u i te  s a t i s f i e d .  But i t ’ s n o t th e  sarco i n  a 
p u b lic  company, you’r e  re sp o n s ib le  f o r  o th e r  p e o p le ’ s 
money and th ey  c a re . T hat your p u b lic  exp ec ts  depends on 
what th e y ’ve been used to .  Look a t  Tosco" superm arkets.
(W illiam s held  sh ares  in  t h i s  company.) They’ve j u s t



e m n o u n c e u  p i'tu . J.015 u p  u y  j v  p u r  cuxit- euiu v a u  e n a r e s  n a v e  
gone doxm because people t r a d i t io n a l ly  expect more from 
Tosco. I f  most o ther firm s could do as w e ll, t h e i r  shares 
would go up. People always want more th an  th e y ’ve had 
b efo re” .

However, W illiams sa id , in  ad d itio n  to  th e  shareholding p u b lic , th e re
' - !

e x is te d , f o r  him, an im portan t p u b lic  amongst top  management w ith in  th e  

Needham/Northern M etals group. In  t h i s  co n tex t, he sa id  t h a t  th e  p r in c ip a l  

f a c to r  determ ining an  accep tab le  le v e l  o f  p r o f i t  was th e  le v e l  previously- 

achieved by C hristopher Needham as Managing D irec to r o f Meldrum and Higgins 

lim ited .

Of param eter *gs , Williams commented?

“I i th o  p r in tin g  on m etal w i l l  stand a 4  p e r  cen t margin 
on c a p i ta l  employed th ese  days -  go any h igher and you 
lo se  th e  job . This p la c e , (Meldrum and H iggins) used 
to  be p r a c t ic a l ly  a l l  p r in tin g  on m eta l. That’ s why they  
g o t me in  to  develop th e  wirework s id e . I  made over 
50  p e r  cen t on c a p ita l  employed in  my l a s t  y ea r a t  
WiUiams-BeHemy” •

Commenting on h is  th i rd  chosen b a s is  o f  de term ination  ( *c®) ,  W illiam s

sa id ,

”Xou need a  minimum re tu rn  on c a p i ta l  o f  12 p e r  c en t th e se  
days * t h a t ’ s what th e  money m arket expects -  o therw ise 
you’r e  n o t r e a l ly  in  busin ess” .

At th e  end o f th e  f i r s t  f in a n c ia l  y ea r under h is  c o n tro l, Meldrum and 

Higgins made a  p r o f i t  o f  approxim ately 4  p e r cen t on c a p i ta l  employed in  th e  

f irm . Evans expressed concern a t  t h i s  low r a t e  o f p r o f i t a b i l i t y ,  p a r t ic u la r ly  

i n  view o f th e  f a c t  t h a t ,  under C hristopher Needham’ s le a d e rsh ip , th e  f irm  

had p rev io u sly  made p r o f i t s  o f up to  15 p e r cen t on c a p i ta l  employed.

C hristopher Needham remarked on th e  f irm ’s poor tra d in g  r e tu rn s ,  s ta t in g  

th a t  th e  group “Could n o t to le r a te  a  su b sid ia ry  n o t p u llin g  I t s  w eight” . In

view o f t h i s ,  W illiams f e l t  th a t  he would be ”on t r i a l ” and would be i n  danger

o f lo s in g  h is  job u n less  he succeeded in  producing h igher p r o f i t  f ig u re s .  He 

sa id  1

”1 am h ire d  to  make money and, i f  I  f a i l ,  I ’l l  be o u t on 
ry  neck -  5 y ea r co n trac t or no 5 y ea r  c o n tra c t. The 
chairman has to  keep th e  confidence of shareholders f o r  
h is  own good. I f  he can’t  make p r o f i t s ,  he fa ces  l i q u i 
d a tio n  o r a  takeover by someone who can. And who wants to
be chairman o f a  bankrupt company? A part from f in a n c ia l
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n o w e v e r ,  o n e  m r r p e u u s  x o r  o r g a n n . a a ' o x o n a x  g r o w o n  r e m a i n s  u o  o e  e x p x a i n e a .  

For, whereas the personal goals embraced by the ^Managerial*5 ideal type role 

appeared closely aligned with the needs of organisational growth and profit

ability, those embraced by the earlier activated u Artisan*3 ideal type did not.

However, it appeared that growth, in the firms studied, was an operation

alised element of the organisational goal of profit, i.e. growth appeared a 

frmeans!' goal whereas profit was an Mendw goal. ' The firms appeared undercapi

talised at their conception, short of liquid trading capital, and initially 

hardly able to finance their owners* former living standards. Thus, mere 

survival had necessitated, growth, even on occasions at the cost of independence 

where finance was recruited through additional partners. This had, been the 

case even at Control Engineering where the *:Artisann ideal type goals had 

been valued very highly.

However, whereas Taylor at Control Engineering, had been unwilling to 

subordinate his artisan goals even to the extent required to ensure organisa

tional survival, iilliams had willingly subordinated his in order to ensure 

a viable working relationship with the organisational goal of profit.

As organisational growth facilitated entrepreneurial goal succession, 

the relationship between individually determined goals and those structurally 

ascribed by the organisation changed. For, not only did the requirements of 

entrepreneurial goal attainment become increasingly dependent upon attainment 

of the organisational goal of profit, but the entrepreneurial goals become 

increasingly subordinated to the gosl of profit. In the case of railiams this 

process proceeded to the extent of complete and total subordination of the 

‘‘Artisan*3 goals. However, this latter situation derived not entirely from 

rational choree between goals, but partly from an optimistic perception of the 

situation. Ivhilst acting in accordance with the perceived, needs of attainment 

of emergent and manifest nHanager,s goals, "Williams had appeared unaware that 

his actions were likely to challenge and. undermine the continued attainment of 

the *3Artisan!} type goals.
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0,10 STRATEGIES FOR ENTREPRENEURIAL GOAL ATTAINMENT AMD' TIiEJLi.i iSFriSUT’ UPUJN TUB

FIRM!ff GROWTH: AND rEOFXT GOAL ATTAINMENT I

STRATEGIES FOR TIIE ATTAINMENT OF ENTREPRENSURIAl» GOALS

The p r in c ip a l s t r a t e g ie s 1 a v a ila b le  Tor th e atta inm ent o f  entreprenetir-

iial g o a ls  appeared to be> as fo llo w s*

STRATEGIES FOR THE ATTAINMENT OF ENTREPRENEURIAL GOALS BASED? ON THE 

-"ARTISAN" ROLE

• • ••

S tr a te g ie s  For The Attainm ent Of The E ntrepren euria l Goal Of Independence

1* R e s tr ic t in g  growth to  w ith in  the l im it s  perm itted  by in t e r n a l ly  generated  * 
.p r o fits*  . ... .

2; L im itin g  the d e le g a tio n  o f a u th o r ity  (by adopting an a u to c r a t ic  lead ersh ip ;  
s t y l e )  in  order to  maximize the dependence o f a l l  o rg a n iza tio n a l fu n c tio n 
in g  upon the entrepreneur,

3 /  A voiding th e d e f in in g  o f  p r e c is e  areas' o f competence o f  subord in ates

( e ig .  by s p e c i f ic  job d e f in i t io n s )  in  order to avoid  the c r e a tio n  o f  \  

a rea s o f  fu n c tio n a l p r iv a cy  for* su bord in ates, ‘

4 i  S e le c t in g  a p r o d u c t-lin e  a s so c ia te d  w ith g l e i s u r e - l i f e -  in ter o 's t,

5 , R e s is t in g  attem p ts by e h o p -flo a r  workers to  a ch ieve  trad e union i

reco g n itio n  w ith in  the firm*

S tr a t e g ie s  For The Attainm ent Of The E ntrepren eu ria l Goal Of Finding. An

O u tle t For Personal A b i l i t i e s

ly  P a r t ic ip a t io n  in ,  and id e n t i f i c a t io n  w ith ,, the growth o f th e  firm* ‘

2* Job expansion by assuming r e s p o n s ib i l i t y  fo r ; as many f a c e t s  o f  * 

o r g a n iza tio n a l fu n ction in g; ac  p o s s ib le ,

• ’3, Producing a product to  a ,stan d ard  o f  te c h n ic a l e x c e lle n c e  and subsequent

id e n t i f ic a t io n  w ith the f in a l’ product.

S tr a te g ie s  For The Attainment, Of The S n trcp ren eu r ie l Goal Of S ta tu s

1, P erson al h ir in g  and f i r in g  to  e s ta b lis h  tho employer-employe© r e la t io n sh ip .

2; L im itin g  the s ta tu s  o f subordin ates by ad op tion  o f an a u to c r a t ic  lea d er 
ship  s t y l e i



3, R e c ru itm e n t 'in to  th e  firm  of p e rso n a l friend®  from le is u r e  l i f e  and

p e e rs  from employment,, i * e , ,  in d iv id u a ls  who p re v io u s ly  had statu®  p a r i ty  
■with th e  en trep reneur*

S t r a te g ie s  For The A ttainm ent Of The E n tre p re n e u ria l Goal Of P ick in g
Oo-Y/orkers

1* P erso n a l re c ru itm e n t of p erso n n e l by the e n trep ren eu r as opposed to  
d e le g a tin g  the  function*

2* The re c ru itm e n t of perso n n el on th e  b a s is  o f  p a r t i c u l a r i s t i c  c r i te r ia *
e . g . ,  fp jn ily  connections o r  p e rso n a l f r ie n d s h ip ,  r a th e r  than  an th e  basi® 
o f  s t r i c t l y  u n iv e r s a l i s t i c  c r i t e r i a ,  i . e * , fu n c tio n a l competence#

STRATEGIES FOR THE ATTAINMENT OF THE >fCLASSICAL MTRSPKENiillJIt" GOAL OF
ECONOMIC REWARDS

S tra te g ic s  For The A ttainm ent Of The E n tre p re n e u ria l Goal Of Economic Rewards

The s t r a te g ie s  adopted in  an’ a ttem p t to  achieve a tta in m en t o f t h i s

goal were e s s e n t ia l ly ?

1# A dapting te c h n o lo g ic a l in n o v a tio n s  to  th e  needs of th e  m arket and p r o f i t  
m ax im isation! This may in v o lv e  d iv e r s i f ic a t io n  a w y  from p ro d u a t—1 in e s  
based! on th e  e n tre p re n e u r fs p rev io u s  work o f  hobby i n t e r e s t s  and th e  
e lim in a tio n  of su p erflu o u s  te c h n ic a l so p h is tic a tio n *

2# The accep tance of a l l ia n c e s  w ith  o u ts id e  b o d ie s , e . g i , o u ts id e  f in a n c e  
a g e n c ie s , tra d e  u n io n s , em ployers1 o rg a n is a tio n s , etc*

3i The re c ru itm e n t of s t a f f  on the  b a s is  of u n iv e r s a l ! s t i c  rather* than* 
p a r t i c u l a r i s t i c  c r i te r ia . ,  i . e ^ ,  p ro v id in g  GR^iloyment on th e  b a s is  o f  
■competence as  opposed to  f a m i l y *  connections o r ex tra-w ork  s o c ia l  
r e la t io n s h ip s .

•4̂  F u n c tio n a l d i f f e r e n t i a t i o n ,  job s p e c if ic a t io n  and the  d e leg a tio n ; o f  
a u th o r i ty  w ith in  th e  fiyra.

strategies for the attainment of K Em m m EirdiA i. goals eased. on t h e .'.
l̂ANAGTSR” ROLE

S tra te g ie s  For The A ttainm ent Of The E n tre p re n e u ria l Goal Of Management
R ecogn ition  .



1. Achievement o f a re p u ta tio n  f o r  fu n c tio n a l ex ce llen ce  as a manager* This 
s t r a te g y  depends h e a v ily  upon th e  f ir m ’s p r o f i t a b i l i ty *

2. The a tta in m e n t o f im p o rtan t p o s i t io n s  in  v o lu n ta ry  o rg a n iz a tio n s  hav ing  

r e la t io n s  w ith  th e  b u sin ess  community;

S tr a te g ie s  For The A ttainm ent Of The E n tre p re n e u ria l Goal Of S e c u r ity

1. S tr iv in g  f o r  a h igh m arket va lu e  as  a manager*

2* The accum ulation  o f c a p i ta l  n o t su b je o t to  a h igh  r i s k  f a c to r  f o r  i t s
con tinued  e x is te n c e ,

S tr a te g ie s  For The A ttainm ent Of The E n tre p re n e u ria l Goal Of B u ild in g  For 
The 3on /s

1* B u ild in g  a firm  to  leav e  to  th e  so n /s  in  o rd e r to  g u aran tee  th e  s o n /s  :
a rea so n ab le  s tan d a rd  of' l iv in g  end g r a t i f i c a t io n  of goals o f  autonomy, 
s ta tu s ,  e tc ;  v

2* Tho accum ulation of f in a n c ia l  and o th e r  re so u rces  ( in f l u e n t i a l  p e rso n a l
c o n ta c ts ,  aw areness of o p p o r tu n it ie s  a v a ila b le  e t c , )  to  a s s i s t  spouce; r;
in  th e  developm ent o f a chosen c a re e r ,

THE IHFLU3KSE OP TIIS3B STRATEGIES' FOE ORGAMINATIONAL GROWTH AND PROFIT GOAL i 
ATTAII-1MSNT

( i ) S tr a te g ie s  For Tha A ttainm ent Of ’A rtisa n  ’ Type E n tre p re n e u ria l  Goals

The q u es t f o r  independence led  to  th e  adoption  of an a u to c r a t i c  

le a d e rsh ip  s ty le ,  and appeared to  give r i s e  to  a zero-sum  con oept o f  powers 

The a u to c ra t ic  le a d e rsh ip  s ty le  stemmed o u t o f a c h a r a c t e r i s t i c  id io s y n c ra t i  

as opposed to  fo rm alised  b u re a u c ra tic ,  s ty le  of management; In  t h i s  s itu a tio n }  

th e  in f lu e n c e  o f th e  e n tre p re n e u r ’ jsp p e rso n a l goals  and c h a r a c t e r i s t i c s  were 

l i k e l y  to  be maximized* Tfyie i s  what Frank W illiam s term ed ’’em otional 

management” in  a s i tu a t ip n  where the firm  rep re sen te d  ”an e x te n s io n  o f  th e  

e n tre p re n e u r ’s own p e r s o n a l i ty ;”

I t  appeared th a t  a c h a r a c te r i s t i c  of id io s y n c ra t ic  management was



w ith  accompanying consequences for? e n tre p re n e u r ia l  independence;. In  puocx>rd~ 

once w i th 'th e  requ irem en ts o f a tta in m e n t o f th e  goal o f  independence, tm ' 

e s s e n t i a l l y  a u to c ra t ic  le a d e rsh ip  s ty le  was adopted; This both  s a t i s f i e d  th e  

.e n tr e p re n e u r ’s in d iv id u a l requ irem ents f o r  independence, and f a c i l i t a t e d  h is  

continued  p e rc e p tio n  o f a consensus s i tu a t io n  again  c o n s is te n t  w ith  h is  per**? 

-ooived requ irem ents o f  independence, amongst su b o rd in a te  managers;

W illiam s had sa ld s

j ”1- was supreme boss a t  Wi 111 ams-Bellamy Limited# Then 
I  saw th in g s  in  b lack  and w hite; I saw people  as b e in g  
e i th e r  w ith  me o r  agodnst me# B ut, working in  a p u b lic  
company, I  know t h a t ,  w hatever I  do can only' p le a s e  two— 
th i r d s  o f  my managers a t  th e  m ost, and the r e s t  a re  s e l f 
s t a r t e r s  who speak t h e i r  minds; A lso, you have to  d e le g a te  
to  them and th e y  have p o s s i b i l i t i e s  f o r  independence in  
perfo rm ing  t h e i r  jobs so th ey  can in t e r p r e t  o rd e rs  in  th e
way th e y  want to  -  you c an 11 watch over them l ik e  you can
in  a sm e lle r  f i r m ;”

John S in c la i r  sa id  t h a t  he ’’would l ik e  to  th in k !’ th a t  he adopted  a

c o n s u lta t iv e  le a d e rsh ip  s ty l e ,  b u t t h a t  he p ro b ab ly  en fo rced  h is  own w i l l  by

’’fo rce ' o f  argument# ”

In  a d d it io n , Ian  W ilkin j u s t i f i e d  an e s s e n t i a l l y  a u to c ra tic :  le a d e rsh ip

s ty le  by say in g  th a t  he was ’’v e ry  re c e p tiv e  to  good id e a s ; ” However*, his; |3Ub>*»

o rd in a te s  claim ed th a t  W ilkin had re se rv ed  the  d e s c r ip t io n  o f  ’’good” to  h i s

own id e a s ; B ridges had s a id ” M is te r  I a n ;’ i s  d e f in i t e ly  master* h e r e ;”

The acknowledgement o f  a re a s  of c o n f l ic t  m th in  th e  f irm  can be seen

as b e in g  synonymous w ith th e  adm ittance of ’’p r iv a t i s e d ” a rea s  w ith im  th e  f irm  
* •

n o t t o t a l l y  under e n tre p re n e u r ia l  con tro l#

In a d d it io n , th e  adoptiom  of an a u to c ra tic ;  le a d e rsh ip  s ty l e  was i n t e r -  

p re te d  in  term s of i t s  p o te n t ia l  as an in s tru m en t sa feg u a rd in g  th e  e n tre p re n 

e u r ’s: s ta tu s  w ith in  th e  firm  by maximizing; and' r e in fo rc in g  s ta tu s  d i f f e r e n t 

ia ls #  ' ' •

Thus, th e  p u r s u i t  o f  .the ’’A r tis a n ” typo e n tre p re n e u r ia l  g o a ls  appears  

bound to  r e s u l t  in  th e  adoption  of an id io s y n c ra t ic  s ty le  o f management where 

th e  firm  i s  p e rc e iv e d  by the  e n tre p re n e u r  to  re p re se n t an ex tension- o f th e



en trep ren eu r’ s own p erso n a lity *  Here, any power delegated, i s  m cejiy  vu mc 

seen  as synonymous w ith a decrease in  fu n c tio n a l independence and l i k e l y  to  

b o \r e s i s t e d .  Growth i s  o n ly  l i k e l y  to  occur in  any measure when the e n tre 

preneur su b scr ib es  to  a p o s itiv o -su m  p ercep tio n  o f  power* Hero, power d e le 

gated  w i l l  be seen  as le a d in g  to  an o v e r a ll in c r ea se  in  th e  power m a n ifest  

w ith in  tho firm , the sum t o t a l  o f  which* c o n s t itu te s  an elem ent in  the. en tr e 

p re n e u r ia l environm ent; Here, a t r a n s it io n  from id io sy n cra tic : management t c  

bureaucratic: management occurs#

A fe a tu r e  o f  the change i s  l i k e l y  to  be a rea d in ess  to  employ 

fu n c tio n a l s p e c i a l i s t s ,  and to  make use* o f o u ts id e  f in a n c ia l  a id s;

( i i )  S tr a te g ie s  For The Attainm ent Of The ’C lassica l. E ntrepreneur1 
E n trep ren eu ria l Goal.

The adoption  o f  ’’Economic Howards” as a p r in c ip a l en trep ren eu ria l  

goal s tru c tu red  a c lo s e r  alignm ent between en trep ren eu ria l and o r g a n iz a tio n a l  

g o a ls ; However,, a t  th e same tim e, the requirem ents o f  a tta inm ent o f  th e  

’’A r tisa n ” g o a ls  on the one hand, and the ’’C la s s ic a l Entrepreneur” goalS’ on 

th e o th e r , wero in  some measure* co n tra d ic to ry ; For in s ta n c e , S tr a te g y  I  above 

ch a llen g ed  th e  a tta in m en t o f  the ’’A rtisa n ”’ goal o f  ’’Finding; An O u tle t For 

P erson al A b i l i t i e s ” 5 S tra teg y  JJ c h a llen g ed  atta inm ent o f th e  ’’A r tisa n ” goal 

o f  "Independence:” ; S tr a te g y  3 ch a llen ged  atta inm ent o f tho ’’A r tisa n ”’ goal o f  

’’B eing Able To P ick  The People You Work With” $ and S tra teg y  4  challenged; 

atta in m en t o f  th o  ’’A rtisa n ” goal o f  ’’s t a t u s ; ” The l a t t e r  two g o a ls  wore'■ , ' W
ch a llen g ed  to  a g r ea ter  e x te n t than th e form er two g o a ls; As a r e su lt* . th e  

form er g o a ls  continued to  be va lu ed  a s  g o a ls , whereas the l a t t e r  g o a ls  were 

p erce iv ed  as b e in g  l e s s  r e a l i s t i c  in  t h e i r  a tta inm ent and were th u s va lu ed  

l e s s  h ig h ly , y *4

( i i i ) S tr n to a le s  For Tho Attainm ent Of Tho ’Manager’ E n trep ren eu ria l Goals
# * . . . .  ‘ #

Achievem ent o f th e se  g o a ls  appeared to  be s tr o n g ly  dependent on th e



atta inm ent o f" organ ization a l' p r o f it s*  As a r e s u l t ,  i t  was Prank W illiam s who 

appeared to  exp erien ce  l e s s  d is c r e t io n  than any o f the o th er  entrepreneurs  

s tu d ied  v i s - a - v i s  the d eterm ination  o f  a p r o f i t s  p o l i c y /
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XXAAa-JA y  a/ ' . < :  A//Ay:/A;xy-XA;-.y::;X
7 .1 .  . CONCLUSIONS . : 'X

■■ ’ : ■■■ • /  > A
The p r e se n t research  adopted as i t s  fo c a l’ p o in t  o f stu d y , higher; part?- ■ fj,

ic ip a n t s  in  jgraall m anufacturing firm s in  the p r in t in g  and e le c tr o n ic s , in d u st—

r ie s  in  th e  Kingston-Upon-Thames* area o f Surrey. ‘

The p r in c ip a l f in d in g s  o f  th e  stu d y  were cen tred  around th e  observed! ;; 7
’■ ‘ . ' '  1 V . . ’ . A v * • ’ •’ ■ '  ■ X ; 3 '  y _ ; A . . .  . "A;  r • ''‘ A  • • / / .  • A y /  ' / / .  ) ■ ' A / / A y y / A V - ’^ /  B y  . 7 v  / . A  ■'< X £ - ' - y

p r o c e ss  o f  en trep ren eu ria l goal succession.-Bntrepreneurial-'g^als^Trera^ehoun^;^:
A'" ' ' '■ X  * ‘ V '  : • / •  •' . 7 -  .A-  • ; ' . i  ' A  / A y .  X  . / • ' /  / A . ; \  ; ' V  • ' . / • . •  A  x ; A .  / A  • / A A A /  / A  / ' / A / A  / -  -  A ^ f ?

to  change over tim e conform ing, a t  any one tim e , more or l e s s  c lo s e ly ,  to .o n e ,7
, ' /  X  a ' / -  . A X .  i  ' v ;< •••. v :  . / A " A  • A ' A / ; . .  / / •  : X  v  ’A " ' - V  A’-.'< A X '  ‘ "■ : , ' / ; X “

X . / '  ' 7  A /  . fI_ x A /  „  ■ 7 .  '■ ,  '■ ' X  - y . .  : ;  y ' X / '  x  ■ ;■ .. r y X / A X ' J A . / / ? . • • : / '  7 ' A y X  x : - - / 7 ; / X / / y . v R

o f  th r e e  id e a l typo en trep ren eu ria l r o le s  each based upon a separate' la te n t .
v R / / v R \ V 7  : / .  /  ' ' / / A -  a . / • ’•V ■ A " A /  ; '  ' /  A \ •> - A _  : A. ;  A -  /  ! '  / ! /  D  X X -  . . / • . - • : - •  ‘ - ; v  * ' A / /  X / / / A v  A  A ’’ ' . -v ’/ A  - j A . - R  A v ' i  7 '  A . - 7 7 7

s o c ia l  id e n t i t y .  '
A X . , - ;  v a . - r A ' A V ' 1; / ' ' ;  - R  X . - - -  v  V  X n"  A  A. .  ;  (  D - r ,  ̂ 7  ' • ' • ■ 7 - 7  • ; R • / / ' \ R A 7 ; 7 r v ^ ; . ■ v R  a - v A c a r ' A .  a ' - ; . ' .  ; A r  a c 7 7 - r a v a a  - . 7 :  A . . X ; X ' - 7 . A > ;V - 7 7

The en trep ren eu r^  m o tiva tion  to  p a ss  through the sequence o f  entree- \ X

p ren eu r ia l r o le  typ es ( s e e  M ethodology Chapter 3 fo r  a d e sc r ip t io n  o f  t h i s ) r >:';v* - * - * 1 *
v -  : - v . : A'  7  • 'v "  -!- - A \ A  ' ' • * -  A  •.  • '  ;  .• > 7: ' A- '  . ‘R ‘ ‘ ' ; ■ ■■ Y  X '  A . ' A ' " ' A X ;: J- : : t

appeared to  be based upon conform ity to  c u lt u r a l ly  p rescr ib ed  behaviouri T h i» iJ  

in  tu rn , acted  to  r e so lv e  the* en trep ren eu r’s f e e l in g s  o f so c ia l' m a r g in a lity  . / ; ,  

by c r e a t in g  areas o f  m argin ality -free>  s o c ia l  r e la t io n s h ip s  in , the* en trep ren -,C  

e u r ’s s o c ia l  environm ent. Thus, th e p ro cess  o f  c u ltu r a l con form ity  appeared  

to  be c lo s e ly  a s so c ia te d  m th  th e  en trep ren eu r’s  exp erien ce  o f1 m a r g in a l!ty -r ■* _
; - . ..  ; ■ A , . . -A  A  A .  ",  ' . ' / A A  . •  . . \  , A1 A •- v-  ' A-  " A : A  , . v ; A l  A i X A / A v  A ; A A  ; A 7 A A :'-VJ’

A‘; ’ / A  - A  ' ,  X ' • ,A . : . v : - A  : . A;’ ' '  :  7 ; : • A ' • ' N ' :A • y ' . . ' - - - ’ a . / :  X ; '  A  7  ' • "  X . A - .  . ' - 7 :  7 ' '  - V / X A  ' y A ^ A ' ' / / ;  A y A 7 ^ ' ; i / X X 5 : j ;

fr e e  r e la t io n s h ip s . .̂-A.

The p r o c ess  o f  en trep ren eu r ia l role* su ccess io n  was seen to  have: im*- : 

p l ic a t io n s  fo r  o th er  a sp e c ts  o f  th e  en trep ren eu r’ s; a c t i v i t i e s ’ su ch .a s  h i s  X - . a 

r e la t io n s h ip  vrith o r g a n iz a tio n a l and s o c ie t a l  g o a ls ;  h is  job' s a t is fa c t io n .;  /X 

r o le  tim e i n t e n s i t i v i t y ;  bu sin ess; id e o lo g y , e t c i  . X

In a d d itio n  to  a co n sid era tio n  o f  th e above o b se rv a tio n s  in  t h i s  ch ep -  

te ir , an attem pt i s  made; to  ap p ra ise1 the consequences o f  the- researchu f o r  a ; 

th eo ry  o f  th e sm all f ir m / The r o le  o f  th e  entrepreneur a s  a p r in c ip a l, d eci'e-- - 

ion-malcing- fo r c e  in  th e sm all firm  i s  d isc u sse d  from a sym bolic in te r a c t!o n is fA  

v ie ivp o in t; a model o f th e  f ir m ’s r e la t io n s h ip s  w ith thei environm ent in  term s5A,' 

o f sub-environm ents grounded in  th e  research  ( s e e  research- caee^-stndiea? inv , ’* 

app en d ices) i s  p re sen ted , follow edl by a d isc u ss io n  o f  th e  resear^ i' i c p l i c a -  

t io n s  fo r  the n o t ie a  o f  o r g a n iz a tio n a l goal1 and the- a ssessm en t o f  o r g a n iz e -



tional1 effectiveness in the small firms: studied*

7 .1 ;  ENTREPHENEUIIIAL GOALS'

The D e sc r ip tiv e  C h a r a c te r is t ic s  Of E ntrepren eu ria l G oalsf I d e n t i t y  B a sis ’
And Form, v  .

U sing the d e f in i t io n  o f  an en trep ren eu ria l goal as a present., o r  future? ; 

s t a t e  o f  a f f a ir s  which the entrepreneur v a lu e s , and towards which? he d ir e c ts;  

e f f o r t s ’ fo r  a tta in m ent once the goal has been d efin ed  as b e in g  r e a l i s t i c  in . 

i t s  a s p ir a t io n , such g o a ls  appeared from th e research  to  b e  ch aracterized ! b y  

th re e  d e s c r ip t iv e  parameter© : IDENTITY, BASIS' and FOBM.

The IDENTITY o f  a goal' wae exp ressed  in  terms o f  th e  d e f in i t io n  off tbei 

s t a t e  o f  a f f a ir s  exp ected  to  e x i s t  in  th e  even t o f  th e  g o a l* s  attainm ent* In  

th e  c o n te x t o f  th e  p r e se n t research ,, th e  o p e r a tio n a lize d  goal id en titie s©  . / • .  

were1 th o se  p resen ted  in  th e en trep ren eu ria l goal q u estio n n a ire  (A ppendix 1#

Qm 4) ♦

The BASIS o f a goa l was1 exp ressed  in  terms off the' character* off probj? 

a b i l i t y  o f  go a l a tta in m en t, and occupied a p o s it io n  a lon g  a  fa n ta sv -a sp ir a — 

tio n ~ e x p e c ta tio n  continuum.

The FOHM o f  a goal was d efin ed  by  one o f th ree  f a i r l y  p recise?  situa*~  

t io n s  :* la t e n t ,  em ergent, and m a n ife st. IVhilst a l l  o f  th e  en trep ren eu r ia l

g o a ls  p r e se n ted  in  th e research  q u estio n n a ire  were co n sid ered  to  co n stitu te^

1 2a p a r t  o f  b u sin ess  c u ltu re  a s  d efin ed  by B h n zel, N ic h o ls , e t c . , some off t h t o  

were l i k e l y  to  be co n sid ered  u n r e a l i s t ic  in  th e ir  a sp ir a t io n  a t  any one tim e  

and remained u n sta te d , i . e . ,  la t e n t .  S ta ted  g o a ls ,  on the o th er  hand, were} 

con sid ered  m a n ifest or emergent.

I t  was found! th a t  a g o a l, w ith  a g iven  id e n t i t y ,  was: s t r u c t u r a l ly  . 

p r e fe r r e d  towards occupying one o f  th e f i v e  p o s it io n s  shown in  F ig . 1 ,  in .  

which goal b a s is  and goal form are congruent, based upon a f  raraewoxic of* en-.. 

trep ren eu riaT  e x p e c ta tio n s . The rem aining p o s it io n s  o u t lin e d  in  F i g i l ,  :and m 

d esig n a ted  Xo, appeared, u n sta b le  and l i k e l y ,  in  the lig jh t o f  th e  forcexof*



GOAL BASIS

FantasyA sp ira tionE xpectation

o

GOAL BASES: Fantasy -  founded “upon enthusiasm

A sp ira tio n  -. founded upon what appears p o ss ib le  w ith in  th e  
en trep ren eu r’ s 'curren t frame of re fe ren ce

Sx e c ta tlo n  -  founded upon what has p rev io u sly  been ’ 
e s ia b l is n e d a s  being p o ssib le

GOAL FOPIIS: L atent -  goal valued bu t not s ta te d

Emergent - .g o a l  valued and in  p rocess of becoming s ta te d  
or ceasing to  be s ta te d  . •

M anifest ~ y o a l valued and s ta ted



ex p erien ce  a c t in g  upon the; en trep ren eu r, to  be su b seq u ently  m o a in ea  ana.-: •

d ir e c te d  towards occupying one o f  th e  f i v e  d esig n a ted  p o s i t io n s ,  X1.**X5. r* , 

F u rth er , th e  resea rch  showed th a t ,  in  accordance w ith  th e 'p r o c e ss  o f  goal -• 

su c c e s s io n , the v a lu e  which th e entrepreneur a tta ch ed  to  any en trep ren eu ria l' 

goal fo llo w ed  a sequence b eg in n in g  a t  XI and term in a tin g  a t  X5 w ith  g o a l form 

th e  dependent v a r ia b le*  r '

For in s ta n c e , when th e goal’ b a s is  was fa n ta sy » (e* g* , th e  goal! o f  v« ; 

" reco g n itio n  in  th e  f i e l d  o f  management,11 during th e  i n i t i a l  stages- o f  e n tr e -
' '' 'V ■ :■ /  V ' V .  . v ;  '■ ■■■;■ ' /'! "V •, ‘ ' ' - ' I,  ^ ’'v • A'~ ...... ;• : •• •• v ./■. ;.v; ... ■... ; ;• •. ; ./Av:;/ -vy-yv-r
preneurship  when even the f ir m ’ s su r v iv a l was p ro b lem a tica l)*  th e  go a l fo m 'y l  

was la t e n t  ant th e  g o a l, occupying p o s it io n  X I, was n o t claimed, by  th et e n tr e e  

preneur*

However, once th e  g o a l b a s is  developed  towards a sp ir a t io n  (e* g*y  th e  

go a l o f  11 r e c o g n it io n  in  the f i e l d  o f  management" once th e firm  had success*-? 

f u l l y  embarked upon a p o l ic y  o f  grow th), then th e  goa l form transformed! to  

em ergent* occupying p o s it io n  X2, and th e  entrepreneur began to  c la im  thes goa l 

id e n t ity *

The v ilu e  a ttach ed  to  th e  goal then in crea sed  u n t i l  the? g o a l b a s is ^  

became one o f ex p e c ta tio n  ( e* g* , the goal o f  " reco g n itio n  in  th e  f i e l d  of* 

management" wlien th e  sm all firm  was bought ou t by th e  p u b lic  company and th e  ■ 

en trep ren eu r reta in ed  as Managing D ir e c to r ) , when th e  goa l form became 

ex p ecta tio n *  occupying p o s i t io n  X3*

With th e  s i tu a t io n  a t  X3 and, in  th e  l i g h t  o f  con tin u in g^ goa l a t t a in  

m ent, th e  va3ae a tta ch ed  to  a goal was l i k e l y  to  d ecrease  to  occupy p o s i t io n s  

X4 and X5* Tl xt i s , ,  "with th e  g o a l b a s i s  rem aining a t  th e  expectatiora  1 e v e l* , 

th e v a lu e  which th e entrepreneur s ta te d  fo r  th e  go a l tended- to  d ecrea se  b e 

ca u se , in  the l i g h t  o f  i t s  continued b a s is  o f  exp ectan cy , i t .  began to  l o s e  

i t s  ch aracter  a s  a g o a l, i * e i ,  som ething which must be s tr iv e n  for* Thus,, 

w ith  goal bat i s  co n sta n t a t  ex p ecta tio n  le v e l*  the goa l moved! through' a  con

tinuum o f  mar i f e s t * em ergent and then la t e n t  forms*

A lte r n a t iv e ly  i f ,  a t  s i tu a t io n  X3, th e  o p p o r tu n it ie s  f o r  g o a l a t t a i n -



ment were seen  to  d isappear (< *g*, when the ohances fo r  atta in m en t o f  , m an age  

ment ^recognition were seen to  d e c l in e ) ,  then p o s it io n s  X2 and XI resp ective ly ,vC . 

were l i k e l y  t(i be re-adoptedi in  th a t  order*.

The research  suggested  th a t  each o f  th e  en trep ren eu ria l g o a ls  o p er - . ;r 

a tio n a liz ed ! fo r  exam ination ( s e e  Appendix 1* Q*4* ) p o s se s se d  p o t e n t ia l  for:

p a s s in g  through th e  sequence: o f  p o s it io n s  XI to  X5 consequent upon th e stage? . t

o f  en trepren eu rsh ip  reachedi' The f i r s t  s ta g e  was characterized! by  th e  h ig h '

v a lu e  a ttr ib u ted : to  "Artisan" id e a l typ e en trep ren eu ria l g o a ls  p o ssess in g ; ay ; ̂

h igh  le v e l  o f  in t r in s ic :  job s a t is fa c t io n *  The second sta g e  was c h a r a c ter iz ed  

by th e h ig b  v a lu e  a ttr ib u te d  to  " C la ss ic a l Entrepreneur" id e a l  type* g o a ls  

havin g an e s s e n t ia l l y  economic nature* The th ir d  and f in a l  stages was c h a r a c t-  \> 

e r iz e d  by th e h igh  v lu e  a t tr ib u te d  to  "Manager" id e a l  typ e  g o a ls : in v o lv in g 1;  ̂ f 

an e x tern a l jo b  s a t is fa c t io n *

Thus, th e  model developed  cla im s to  be ab le  to  p r e d ic t  th e  goals? o f  M 

th e  entrepreneur a t  any sta g e  o f  entrepreneurship*

. : ; ... . • ' ' ;  ■ v '-.:;...' . v' ;•■. :V; V \ :: .• •  ̂ : •' I ; ;;'V
E n trep ren eu ria l R ole Types* An I T heir  A sso c ia ted  E n trep ren eu ria l Goals

The th ree  en trep ren eu ria l id e a l r o le  typ es i s o la t e d  b y  the* r e se a rc h , if,: 

•A rtisa n ? , ’C la s s ic a l Entrepreneur* and •Manager’ , r e s p e c t iv e ly ,  were a s s o c i— i  

ated  *vfith th e fo llo w in g  en trep ren eu ria l g o a ls*

"A rtisan" E n trep ren eu ria l Goals

F in d in g  an o u t le t  fo r  p erson a l a b i l i t i e s  

Independence

B eing ab le  to  p ic k  th e  p eop le  you work w ith

The s ta tu s  a s so c ia te d  w ith  b e in g  your 
own b o ss

7 7 - - , \ ' - i : '-'S'':. r '-■•'■■■'V -./yy- ' : ■'-.Vv
" C la s s ic a l Entreprer eur" E n trep ren eu ria l Goals 

Economic rewards E x tr in sic ;

O rien ta tio n  Of Job G r a tif ica tio n *  
U sing A Woritplace Frame? Of . A- 
R eference
I ■ ■     I III  ....

• -  • . .  -  ; ' y .  • .  * .  • / '  ;V

I n t r in s ic
i ■ ■- •• ■ : "I
I n t r in s ic

I n tr in s ic .

I n tr in s ic ,  ( p o s s ib ly  e x t r in s ic )
. . .  . . .  . * •. * . .• ,* •.



Manager" Entrep ren eu ri al Go al s
■ v v / _ ‘

A chiev ing  rec o g n it io n  in  th e f i e l d  o f
management E x tr in s ic

B u ild in g  som ething to  lea v e  to  th e  Bon/s E x tr in s ic  ' /%

S e c u r ity  E x tr in s ic

’ .. V  . - •'./ •' • . . v :; • : .• •/ ,• ,-v ' • ,.v ••• • y d . / l V 1 - / ' d V d

The A cto r’ s P ercep t ons Of The E ntrepreneu ria l R ole

The meaning th a t t h e  entrepreneur brought to  h is  work s i t u a t io n  w a s .  

seen to  be open to  in te r p r e ta t io n  in  terms o f  param eters determ ined b y  h i s  

p a s t  ex p erien ces  and future* e x p e c ta tio n s  as w e ll  a s  h is  cu rren t s itu a t io n #

Thus, the en trep ren eu r’s s o c ia l  m ilieu  o f  o r ig in , h is  cu rren t experience®  a s  

an en trep ren eu r, and h is  expectations? o f  fu tu re  su c c e s s  in  b u s in e s s  were i n -  ; 

vokedi as major f a c t  >rs in f lu e n c in g  h is  in terp reta tion *  o f th e  s i t u a t io n  i n :,;;:i'..:d 

which he found h im se lf . In  tu rn , th ese  fa c to r s  stru ctu red  h is  e x p e c ta t io n s  o f  : 

in d iv id u a l en trep ren eu ria l goal1 a tta in m en t, thus stru c tu red  th e s e le c t io n  of* 

g o a ls  which he considered  r e a l i s t i c  in  th e ir  a sp ir a tio n  (and to  which; he* was d 

th er e fo re  l i k e l y  to  devote co n sid erab le  en erg ie s:), and a lte r n a t iv e , g o a ls  r i i id i_  

he con sid ered  le s s :  r e a l i s t i c  in  t h e ir  a tta inm ent (and to  which he was t h e m -  d 

fo r e  l i k e l y  to  devote few er e n e r g ie s )*

The e s s e n t ia l  fa c to r s  s tr u c tu r in g  th e  id e n t i t y  and form o f  en trep ren 

e u r ia l1 g o a ls  were found to  be th e  en trep ren eu r’s s o c ia l  m ilie u  o f  o r ig in ; andS 

th e  f ir m ’s own growth and r e s u lt in g  p ro cess  o f  b u re a u c r a tiz a tio n . The la t t e r -  . 

may be seen  as an in te g r a l  p a r t o f  th e  b u sin ess  cu ltu re  o f  c a p i t a l i s t  s o c ie t y  

and in v o lv e s  a need fo r  the in te x p r o ta tio n  o f what c o n s t itu te s  com petent 

b u sin ess  behaviour, d

■■ ' '  • - • "■ d  : ' . ' ’ d d \  d ' d d ^ '  :  d  d / d d d d

S o c ia l M ilie u  Of O rigin  As A F actor In flu e n c in g  The Entrepreneur*® , ,

P ercep tio n  Of The E ntrepren eu ria l Role . ■ *

■ The so c ia l m ilie u  o f  f i r s t  gen eration  en trepren eu rs was? e s s e n t i a l l y  

jrork in g-clas * or m arginal m id d le -c la s s . C onsequently, i t  was a g a in s t  a  back - *



ground or past* ex p erien ces as an employee wnaw m e  m r e  s iw a b iu u  bubumwvwcu,
■ !  ; - ’ '  y

in  en trepren eu rsh ip  was in terpreted^  '

The s o c ia l  m ilieu  o f second) and subsequent gen eration  en trep ren eu rsy  • 4  

was a s s im ila te d  m id d le -c la s s , and en try  in to  entrepreneurship  was e s s e n t i a l l y  

stru ctu red  by a form alized  p ro p erty  tr a n s fe r  w ith in  th e  en trep ren eu r ia l 

fa m ily . Thus, th e  fa c to r s  s tr u c tu r in g  in te r p r e ta t io n  o f  th e  w ork-place s i tu a 

t io n  were d i f f e r e n t  from th o se  above,

O rgan ization a l Growth As A F actor  In flu en c in g  The E ntrepreneur’s P ercep tio n  ^  

Of The E n trep ren eu ria l Role

J u s t  as th e  meaning th a t  th e  entrepreneur brought to  h is  work s i t a a ^  - 

t io n  appeared to  be t c e n tr a l fa c to r  governing h is  understan d ing and? in te ^ - , r 

p r o ta t io n  o f th a t  s i  ouation , changes in  h is  in d iv id u a l work s i tu a t io n  (u su a lly ^  

brought about b y . th< o fte n  haphazard p ro cess  o f  o rg a n iza tio n a l growfch) w ere  

a ls o  seen  t o . in f lu e i .s e  and m odify the meaning which the work s i t u a t io n  su b - \ 

seq u e n tly  h e ld  fo r  I mi . y

Thus, th e  r? search rev ea led  a dynamic: in te r a c t io n  p r o c e s s  occurring? d  

between th e  in d iv id r  i l ’s workplace s i t u a t io n ,  and th e  meanings th a t  h e  attache?? 

ed to  t h i s  s itu a tio n  , The g r o w th o f th e  firm , which was in stru m en ta l in  f a c i l 

i t a t i n g  a tta inm ent C g o a ls  h eld  a t  th e  tim e o f  e n try  in to  b u s in e s s , s t r u c t— > 

u red  a s i tu a t io n  le< i in g  to  a d d it io n a l g o a ls  b e in g  p e r ce iv e d  as  r e a l i s t i c  im  

t h e ir  a tta in m en t, i  e , , the f ir m ’s growth in v o lv ed  a change in  th e  f ir m ’s? — 

meaning fo r  the en t epreneur.

However, tho entrep ren eu r’s  attem pts to  a t t a in  g r a t if ic a t io n ®  b ased  

upon new ly a sp ired  ?oals were seen  to  sometimes undermine th e  a tta in m en t o f  I 

g o a ls  form erly  taken fo r  granted. Thus, once a g a in , a m o d ified  in te r p r e ta tio n ;  

o f  h is  work s i t u a t i  on le d  th e  entrepreneur to  r e -d e f in e  th e  meaning o f  hi®  

work s itu a t io n  by reco g n iz in g  many o f h is; p r e v io u s ly  a ch iev ed  g o a ls  a sb o in g ?  

su b seq u en tly  unatto  n ab lo , -



hierarchy o f human needs ( see  Thesis Chapter Two)* Using th is  model, Maslow.has- • r 

v predicted  th a t , as soon as th e  needs s itu a ted  on a p a rticu la r  l e v e l  o f the h ie r -
A  ■ ■ ■ A .  A  - ‘ -  . '. A  - . ;  A  • . . ■ AV' - ' :A  ; A  A A -  • ■ ' A  .0 /  .■ ■■ A '  : ;vAA ^

archy are s a t i s f ie d ,  those on a higher le v e l  w i l l  emerge and demand sa tis fa c tio n *  '

Maslow*s hypothesized human needs are formulated in  terms' o f a f iv e  le v e l '  _

hierarchy: ‘ 1

( l )  b a s ic  p h y sio lo g ica l needs;
(?)'•". sa fe ty  needs (economic rewards and a p red ictab le  orderly environment, e tc * );
(3 ) s o c ia l  needs (based on group membership); - , \  - ' i
( k )  esteem needs (based on independence, competence, se lf -c o n fid e n c e , e tc * );
(5) s e l f - r e a l iz a t io n  needs (c r e a t iv ity , s e lf - fu lf i lm e n t  and continued s e l f -

developm ent). : *

Maslow assumes th a t such needs are predetermined in  the in d iv id u a l a t  birth*  

Thus, Maslow ignores the in flu en ce  o f cu ltu re and other s o c ia l  experiences in  th e .5 

determ ination o f in d iv id u a lly  perceived needs. By e f f e c t iv e ly  p o stu la tin g  th a t ;• 

th e  in fa n t knows the nature of s o c ia l  needs even before he i s  s o c ia l iz e d  in to  th e  .

• customs and processes o f s o c ia l  behaviour, Maslow im p lies  th a t man w i l l  develop, \  

s tr a te g ie s  o f s o c ia l  behaviour based on th e above hierarchy o f  needs* T h is : s itu a -  :• 

t io n , i t  i s  to  be assumed, w i l l  be designed to  f a c i l i t a t e  the attainm ent o f p e r - .; 

sonal goals (based on human need s), in  accordance w ith an ordering based on th e _ *

p ostu la ted  hierarchy* „ ‘

The present reses  *ch, however, has shown th a t th e ’’higher” needs from HasIow% - 

hierarchy may in  f a c t  be sought and atta in ed  even p rior  to  th e  adoption o f  g o a ls  

based on needs s itu a ted  lower iri: the hierarchy. For in sta n ce , th e g o a ls  associated  =■ 

w ith  the ’’A rtisan” id e a l entrepreneurial r o le  type were instrum ental in  s a t is fy in g  b 

’’needs” a t  the s o c ia l  esteem, and s e l f - r e a l iz a t io n  le v e l s  o f the h ierarchy (note ini 

p a rticu la r  the entrepreneurial goal o f ’’Finding an O utlet fo r  Personal A b i l i t i e s ” )> ; 

I t  was only a fte r  such goals had been s a t is f ie d  th a t the ’’C la s s ic a l Entrepre- rj • 

■■■■*. neur” id e a l type of entrepreneur adopted economic rewards as a p r in c ip a l e n tr e p r e  4  

n eu r ia l g o a l. I t  w i l l  be noted th a t Maslow*s corresponding ’’sa fe ty  need” i s  situ-r 0 

ated a t  a lower le v e l  in  h is  hierarchy o f human needs than are th e needs on which. 

’’A rtisan” goals were based.

~ Thus the process o f goa l succession  observed by the research has shown th a t

the in d iv id u a l*s perceptions of h is  ’’human needs” i s  s o c ia l ly  or c u ltu r a lly  stru c—. ^
: A'  b .

tured as w e ll as being in fluenced by innate factors*



7.1.2^THE ENTOl^RBNEURIAL-OIIQANIZATIONAl GOAli RELATIONSHIP

The research  work y ie ld e d  resu lts ; in d ic a t in g  th a t ,, in  th e  f ir o s i  

s tu d ie d , en trepren eurs a o t iv e ly  pursued g o a ls  in  a d d itio n  to  thosev s tr u c tu r e  

a l l y  p ro scr ib ed  by th e  organization*'

The entrepren eu rs made working adjustm ents in  su b ord in atin g  elements?; 

o f  both  s t r u c tu r a l ly  p re scr ib ed  (o r g a n iz a t io n a l)  g o a ls ,  and in d iv id u a l ly  > 

a ssig n ed  (e n tr e p r e n e u r ia l)  g o a ls ,  in  an a t t e s t  to  r e so lv e  th e  r o le • c o n f l i c t  

in v o lv ed  in  r ig id  adherence to  both  s e t s  o f  g o a ls  a t  any one time* The firms? 

vhioh  su rv ived  were th o se  in  which the r e s u lta n t  r e la t io n sh ip  between /th e s e  7  

two s e t s  o f  g o a ls  was; e s ta b lis h e d  a t ,  or  above, a l e v e l  c o n s is t e n t  w ith  th e , 

minimum r e t ir e m e n ts  o f  organ ization al] g o a l attainm ent*

In a l l  o f th e  firm s s tu d ie d , o r g a n iz a tio n a l growth appeared to .h a v e  

been in s t i t u t io n a l i z e d  as a s tr a te g y  f a c i l i t a t i n g  th e  a tta inm en t o f  both; en

tr e p r e n e u r ia l and o r g a n iza tio n a l goals* In  a d d it io n , th e  o b je c t iv e  o f  a  con

t in u a l ly  in c r e a s in g  le v e l  o f  o rg a n iza tio n a l goal a tta in m en t, ( i» e «  p r o f i t )  

appeared to  have been in s t i t u t io n a liz e d *

Concurrent vdth th e  atta inm ent o f  o r g a n iz a tio n a l growth and] p r o f i t s  

a b i l i t y ,  th e  research  revea led  a p ro cess  o f  en trep ren eu ria l goal su c c e s s io n  

( s e e  above)* The l a t t e r  process- in v o lv ed  an in c r e a s in g ly  close> a lign m ent beK  

tween en trep ren eu r ia l g o a ls  and th e  n e e d s  of' o r g a n iz a tio n a l g o a l-a tta in m ea ti  

At th e  Bame tim e , th e  need fo r  in c r e a s in g ly  competent business? b eh a v io u r, : 

f a c i l i t a t e d  a d e c lin e  in  th e  en trep ren eu r’s autonomy fo r  p u rsu in g  g o a ls  o f ’ a  

non-econom ic nature*

The E n trep ren eu ria l Hole And E ntrepren eu ria l D isc r e tio n  In Pursuance Of The 
P r o f i t  Goal '

The h yp oth esized  p ro cess  o f  goal su c ce ss io n  was seen  a s  s tr u c tu r in g ;  

a co n tin u in g  trend  away from g o a ls  based upon in tr in s ic ;  job  g r a t i f i c a t io n s ,  

e* g i , independence, and towards g o a ls  based upon e x te r n a l job g r a t i f i c a t io n s  

e^g*., r ec o g n it io n  in  th e f i e l d  o f  managements



j  The in d iv id u a lly  determ ined g o a ls  a s so c ia te d  w ith th e  ^Amiean" l a e a i , .  > 

r o le  ’type were o f te n  a t  var ian ce  w ith  th e  o rg a n iza tio n a l goal o f  p r o f i t ,  and! ' ^  

th e  degree o f  en trep ren eu r ia l d is c r e t io n  e x er c ise d  in  d e f in in g  in d iv id u a l  

g o a ls  was a t  a maximum* However, as th e  "Artisan" type g o a ls  were a t ta in e d ,  

th e  in d iv id u a lly  determ ined g o a ls  a s so c ia te d  w ith , f i r s t l y ,  th e  "C lassica l! .. % 

Entrepreneur" and then th e n"Mimager" id e a l  ty p es  were asp ired , towards* The r & ?  ac

quirem ents o f  atta in m en t o f  th e se  in d iv id u a l g o a ls  were in c r e a s in g ly  a s s o c ia te  s 

ed! w ith  th e  requirem ents o f  atta in m en t o f  the o r g a n iz a tio n a l g o a l o f  p r o f i t  

m axim ization and, ir  many cases>  in v o lv ed  s a c r i f ic in g  th e  en trep ren eu ria l, ,'v 

g o a ls  form erly  a t ta in e d , e . g i ,  independence;

Thus, th e  p ro cess  o f  in d iv id u a l g o a l su ccess io n  was seen  as b e in g  J

a s so c ia te d  w ith  a d ecrease  in  en trep ren eu ria l d is c r e t io n ,  and a s a c r i f ic in g .•• '/- ■ .. y .. ' • •• ‘ ; C 1 ' 'V • ’v '•*'-V .y ;'y■- 'y.̂ '-.> /
, ' : , : ; v '  ...• ■... ’ V -•! V •' :v  •••’ ' • ' : ; , • • • V :. ”v . > - C •' S  r  •

o f th e  g o a ls  form erly  pursued which had o fte n  been a t  v a r ia n c e 'w ith  th e  n e e d a £ 

o f  o r g a n iz a tio n a l goal' attainm ents s s *
’v.'.v-' • r . . :' S -- .:i .. - •••"..• ‘ ' •> "• • >•' -  • • • : , '  . k : ' - ' . ‘ " \ ; o * ■.»•••••+

'■ .■ . ’ ' • • • i ', r "  „ ■■ ,v 1 ... •• •• •. ;■ • • v * :* '•

7»1>3> THE ORGAN IZ ATI QNAIr-SOCIETAl. G O A L  RELATIONSHIP
^ ■ 'S- " v- :■ ■ ■■: v.: '̂- - v / . - . - - . ' v ' v---

The observed p rocess o f  en trep ren eu ria l goal su c ce ss io n  accnziqjany^g- , 4  

growth in v o lv ed  an in c r e a s in g ly  dependent r e la t io n sh ip  between th e  n eed a  o£* V;: 

en trep ren eu ria l goal atta in m en t on the one hand, and th e  requirem ents o f  

o r g a n iz a tio n a l goal a tta inm ent on th e  otherS

In a d d it io n , as firm s g r e w ,  the frequency w ith  which N a tio n a l Govern- / ;: 

ment was m entioned by en trep ren eu rs, in  th e  co n tex t o f importqnU r e la t io n s h ip s  

encountered in  th e  en trep ren eu ria l environm ent, increased* Thus, it>  appeared t:

th a t  th e  degree o f  s o c ie ta l-o r g a n iz a t io n a l g o a l congruency (what G alb ra ith  ’ i
4 - : . .

term s "goal1 co n sisten cy " ) c o n s t itu te d  an in c r e a s in g ly  inqiortant fa c to r  i n -  ; »

f lu e n c in g  th e  su c ce ss  o f  th e  firmS * ‘ T

TiVhilst s o c ie t a l  g o a ls  may be con sidered  a q u estio n a b le  co n c ep t, t h e

n o tio n  p resen ts  a u se fu l r e fe r e n t  s itu a tio n ^  A Government's, concern w ith

n a t io n a l is s u e s  i s  r e a l ly  a concern ^rith m anagerial cu lture*  However, a s  '
5 ■- ' “ ;•

S e lz u ic k  showed in  h i s ,  'TVA and th e  G r a ssr o o ts ', th e  in t e r e s t s  ofT th e  ih d iy ^ l

■W
Mi



f . . ..... ..... ..... . , . . . . . . . . , . . .
{ At a gen era l l e v e l ,  a d egree o f  s o c ie t a l—o r g a n iza tio n a l’ goal c o n s is t 

ency was im parted to  th e  sample firm s stu d ied  by v ir tu e  o f  t h e ir  membership*f ' /  

o f  m anufacturing in d u str y  as opposed to  s e r v ic e  industry* A d ir e c t  - r e s u l t  o f  

t h i s  s i tu a t io n  was th e  refu nd ing  o f  t h e ir  S e le c t iv e  Employment Tax payments* 

However, t h i s  a p a r t, i t  appeared to  be th e la r g e r  firm s in  th e  sanq>le whi<diy' > 

were most in flu e n c e d  by t h e ir  r e la t io n s h ip s  w ith  N ation al Governments , y  

For in s ta n c e , James S ta n le y  L im ited , secured: a bonk loan  o f  £ 1 0 0 ,OOP 

during a p er io d  o f  n a t io n a l ly  en forced  economic r e s tr a in t .  T£e f ir m 's  a b i l i t y -  

to  secu re  t h i s  loan  m s  stru ctu red  by th e  e x is t in g  congruency between th e  - ’ 

s o c ie t a l  goal o f  ex p o rtin g  to  secure a balance* o f  payments su rp lu s, abroad, 

and th e  o r g a n iz a tio n a l goal o f  p r o f i t  secured  a t  an op eration al, l e v e l  b y  s a le s  

o f th e  f ir m 's  produ cts in  Western Europe and th e  U*S#Ai In a d d it io n , th e  firm  

had b e n e f ite d  from th e Government's e s c o r t  in c e n t iv e  scheme p r io r  to  i t s  . 

term in ation  in  January 1968*

The o th er  101-200 employee firm , P r in ted  Cartons and Company L im ited1,  . 

a lon g  w ith  James S ta n ley  L im ited , appeared to  b e n e f i t  from d ev a lu a tio n  o f  th e  

pound* Though Kenneth N ich o lson  claimed' th a t "no-one" b e n e fite d  from d e v a lu e -  

t io n ,  a comment in  th e  " In v e sto rs ' Chronicle" sa id  th a t ,  a s  a  r e s u l t  o f  m an y . 

o f  th e  f ir m 's  custom ers b e in g  ex p o r te r s , d ev a lu a tio n  could do th e  f i r m . 

"nothing but good*" However, th e  f a c t  cannot be overlooked  th a t  d e v a lu a tio n ,' 

w h ils t  ap p aren tly  a s s i s t in g  th e p r o f i t a b i l i t y  o f th e  James S ta n le y  and 

P r in te d  Cartons f ir m s , rep resen ted  a c r i s i s  s i tu a t io n  fo r  s o o ie t y  a s  a  wholei;

The E n trep ren eu ria l Hole And E n trep ren eu ria l D isc r e tio n  In Pursuance Of 
S o c ie ta l  Goals

The in f lu e n c e  o f  so c ie ta l)  g o a ls  upon p ro sp ects  fo r  en tr e p r en eu r ia l ■ 

goal atta inm ent app eared'to  be most prom inent in  th e  c a s e 'o f  th e  la r g e r  f ir m s  

stud ied* I t  was th e  la r g e s t  firm s -  James S ta n ley  and P r in ted  Cartons -  whose 

in t e r e s t s  were most c lo s e ly  a lig n ed  w ith  th e  s o c ie t a l  goa l o f  a c h ie v in g  a 

b a la n ce  o f  payments suxplus*
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made' a su c c e s s fu l ta k e-o v er  b id  fo r  P r in te d  Cartons) who rece iv ed  an 0*B*3&* ,r Icl 

fo r  h i s  s e r v ic e s  to  exports' (an o p e r a tio n a liz e d  elem ent o f  th e  s o c ie t a l  g o a l , 

o f  a c h ie v in g  a ba lance o f  payments su rp lu s)*  This:-award, in  tu rn , p o sse s se d  

p o ten tia l' f o r  b ea r in g  upon th e1 en trep ren eu ria l goal o f  !'r e c o g n it io n  in  .th e  •̂ x -^k  

f i e l d  o f  management*" - : ^

Roy S ta n ley  was able* to  borrow c a p ita l  fo r  expansion' during: a p er io d  *7 /.
7 ' *T!' r • . / ' •  •' .• . .  ’’ • ' v -■
7 , V  , ■ ■ . ■ ■  :v : v. ' . v. - 'y . V.’ 7 ^ • '/,'y ' 7 'r'f. y . - ' ‘7 ; y . / ’.:7  ""-v  '• • - - ’>7 '■;N-'%'/■  J ^V.'i »;U.*-7*

o f  n a t io n a l economic' r e s tr a in t  a s  a r e s u lt  o f  the f ir m 's  exp ort record* T h is*  

in  tu rn , f a c i l i t a t e d  o r g a n iz a tio n a l1 growth w ith  i t s  consequences for* i n t r i n s i c  * 

job g r a t i f i c a t io n  (e* g « , " fin d in g  an o u t le t  fo r  p erson a l a b i l i t i e s "  by steei>*. 

in g  tho f ir m 's  growth) ahd en trep ren eu ria l g o a ls  associated : w ith  th e  o th er  , : ,■
... :: • •' -,"A - 7 ‘ ? ’' y :  ’ - T - '  -i; •• •; : r'-! ;‘w’ . v

id e a l  r o le  types* For instance*, S ta n ley  cla im ed  th a t  th e f ir m 's  expansion,. '  ̂ J

would r e s u l t  in  p o s s i b i l i t i e s  fo r  d iv id in g  an enlarged' empire* amongst two o r  

more so n s , should ho ?xpand h is  fa m ily  o f  one son* In a d d it io n , S ta n le y  saw : v"-.
W y 7 - -77-, !7v ' > ' . :  •: - '''■ ' .  v  £ . : - > ■  V *  ' v - ' - v f . ' V ' : U j 7 i A’y
th e  f i r n ' s  growth as if  fo rd in g  him atta inm ent o f  the goal’ o f  s e c u r i t y  ,("a 

firm  o f  t h i s  size* can a f fo r d  to  s l ip  a lo n g  way b efore  you 're  realty? inw  

danger o f  e x tin c tio n " )*  Thus, th e  closer a lignm ent between th e  c o n d it io n s^ o f ; , / - y  

atta in m en t o f  s o c ie t a l  g o a ls  and en trep ren eu ria l g o a ls  r e s p e c t iv e ly ,  f a c i l i i - 7 r 

a ted  in i  e r e c t io n  p a tte rn s  s tr u c tu r in g  th e  atta inm ent o f  both* /

Eowever, th e  in te r a c t io n  p a tte rn  between th e requirem ents o f  a t t a in -  *r:.y  

ment o f  th e  s o c ie t a l  goal o f  reg io n a l in d u s tr ia l  dispersementr, and the* e n t  re— V!y 

p r en eu r ia l g o a l o f  independence' appeared to  be* s t r i c t l y  a t  variance* , Thus, at' 

a gen era l l e v e l ,  th ere  appeared* to  be a g r ea ter  degree o f  congruence1 between" 

s o o ie ta l  g o a ls  ( t o  th e  e x te n t  th a t  th ey  are a lig n ed  w ith b u s in e ss  c u ltu r e )*  l. 

and th e  en trep ren eu ria l g o a ls  o f  the 'Manager* type>, than between s o c ie t a l  \  ,/V 

g o a ls  ord en trep ren eu ria l g o a ls  o f  the 'A rtisan* type* T his s i t u a t io n  a c t s  t o  

in d ica te , th e  s tr u c tu r a l m a rg in a lity  o f  th e sm a ller  en trep ren eu r  o f' the?,

'A rtisar,* id e a l type*
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The author approached the q u estio n  o f  lea d ersh ip  s t y l e  from the* v i e w - ^  

p o in t  o f  th ree  l e v e l s  o f  decision-m aking* and £bun lea d ersh ip  s ty le s *  The ' 7 

l e v e l s  o f  docision ^ n ak in g  -  s t r a t e g ic ,  a d m in istra tiv e  and command c a t io n a l —/  ^  

were arranged on a continuum o f  d e c lin in g  relevan ce to - ; th e : 'f im fs\T elation»y.^H - 

with th e  ex tern a l environment* The lea d ersh ip  s t y l e s ,  on th e  o th er  hand y;

a u to c r a t ic ,  p e r su a s iv e , c o n s u lta t iv e  and dem ocratic. -  were arranged ont a  ; 5

continuum o f  d e c l in in g  en trep ren eu ria l involvem ent* -? ^

The p ro cess  o f  en trep ren eu ria l role* su c ce ss io n  appeared to  b e  accoEp— y >
- 7 7 . - 7 'V  ‘ 7 . ; ’ ; 7 7  7 .7  . 7 r,V . :. 7 - 7 7  v  7 * . 7 ’ ; ■' ■ y  .7  /  ■>;, y -  y , y  7 ^  - 7 , 7 : 7 : . ; 7 . 7 7 7 '..: 7 7  7 ;.. .. ;  ; ■ / ■ , . 7 ' ' .

o n ied  by a trend  away from th e  i n i t i a l  e x e r c is e  o f  an a u to cra tic ; lea d ersh ip  

s t y le  a t  a l l  th ree  l e v e l s  o f  dec ision -m ak in g , end towards the* a d o p tio n  o f  a , X 

moro c o n s u lta t iv e  and democratic; lea d ersh ip  style* a t  th e  a d m in is tr a t iv e  and 

communicational l e v e l s  o f  decision-m aking; ’ , * !

The p ro cess  o f  b u re a u c r a tiz a tio n , accompanying th e  growth o f  the: li***> * 

appeared to  make* the o p era tion  o f  an a u to c r a t ic  lea d ersh ip  s t y le  b y  t h e r e n - f ‘ y 

trep ren eu r , throughout th e f ir m 's  d ecision -m ak in g  in fr a s tr u c tu r e ,  im p ossib le*  > 

As a r e s u l t ,  he tend ed  to  d e le g a te -a u th o r ity  on more d a y -to -d a y  i s  sue© w h ilfcft-  

m ain ta in in g  an a u to c r a tic  lea d ersh ip  s t y l e ' i n  s t r a t e g i c  decision-m ak ing. : „ 

a f f e c t in g  th e firm 's* r e la t io n s  w ith  i t s  environment;
f \  ̂ •’./ • ?,7;.*-x ' -V ,y;.  ̂ r-i. y ̂ Vv;; ?>;r-; ̂-1 •V ' :̂ii:

’ - . . • ' • ' • / ' f  • ; 7;  u.:t '• V ,  • . '  • V-  : •.  ^ y ‘y ' -  y . y . ' y y ^ - i : . - ' - - .  V y ' •’ ,;. l  ^  .v ->  : ' v :  y j j" . - .  y ‘. / . y :- ' y  :'7 v '  ; V - \  ^

7 .1 .5 :;  DIMINISHING JOB SATISFACTION AS A VARIABLE OF ENTIISPRENEIJRIAL ^

SUCCESSION * , '*'w'

The sub ord in ation  o f  i n t r i n s i c  job g r a t i f ic a t io n s  to  th e  n eed s, o f  . v y 

o r g a n iz a tio n a l goa a tta in m en t, which accompanied th e  developm ent from the' • 

"Artisan" to  th e  V C la ssica l Entrepreneur" and̂  ̂ then "Manager" id e a l  r o le  types^

r e s u lte d  in  a decline* in  th e  le v e l  o f  experienced1 job s a t is f a c t io n *  . . v - , , y y s y

■ :'y;.yy;'. yy y'y' l̂y': ■ y  ;''-'t:y': yy i  , y y-Syy-y^:
The c o r r o llo r y  o f  t h i s  s i tu a t io n  i s  th a t  th e g r a t i f ic a t io n s  a s sd e ia — f n;

;■ ; ! . <s yyW^y*:-- •■■.'■ ■■■y'y ^yy;;‘: > : I' y.'-’■' *'•; •̂ 77.':-’7- . ; v;;̂ -'■*77.77 :■...■ 'V ...;.7 ......,■ ■■■;:.■ '7:.,-;... *7 7 ; y.:'::-.:.-;;.., >:;7 ■ ■■■,•;. v ■;'7; ,';v y. y .. . • y , 7 ::-'7. ‘7 -yy:-\yry-yyyyyyyyyy^y
te d  w ith  th e  "Manager" id e a l ty p e , e ; g ; ,  r ec o g n it io n  in  th e  f i e l d  o f  m an a g e

-'-yV
m ent, were found e s s e n t ia l l y  outside; th e  firm*



7 ; i .O ;  THE DIMINISHING TIME INTENSITIVITY OF BOLE PERFORMANCE AS A VARIABLE ,•

< OF ENTTIEPKSNEURIAL ROLE SUCCESSION \  ' ' ’ V!

A grounded h y p o th e s is , generated  out o f  the rosearch  d a ta , r e la te d

the tim e i n t e n s i t i v i t y  o f  r o le  performance to  movement a lo n g  t h e A r t i s a h /y  y
r . " ' - ' -  " y  ' . 7 . 7 7 ; - 7  y .. - v ; y  .S; 7 7 ' :} ;7  , , y  y . , ;; ’ y  ■ 7 - y y ^ , ; .  ; :7 ,  7  ■ ■ ^ y y v y ' . '  . " Z ;  ; y ;v Z

C la s s ic a l Entreproneur^Ianager continuum. This r e la t io n sh ip  was seen  u srb e in g
• '>■ ' \ •> ,, ’ V( ** ‘ t: \ ,'■/[ Z'/,'; - r ‘Z ZZv;; •Z’Z, r. • t'

. . .  . •. - -■ ■ , v..;. • ■ . .  . . . .. -  ;-y ■ ■■■•; •, .•■; ■..«> r z . z ,  v  , -

guided by th ree  p r o c e sse s  assoc ia ted ) w ith  r o le  su ccessio n : These* were a s
•,v\ .. . ■ >• • /’ ' 'y 4 ■] ■ v.. ‘Z - Z - ’' <•’ Z* r Z \  '• ■ .7 '- y Z -• : .v , v - 'Z* Z Z *V  fy, Z iZ .Z .V

fo llo w s*  J /' • "•; • • - - v / . - ■ ''ey:; :yr.: i : ; . . '-i ' v y. ̂-y, v,  ̂ : v; -:v y
.7 '. ”• • f'-'y '' : ' V1 - • • - .  r-‘' :’;J :7'VV'u 1 •/’*:' ••••'. J;’' • '■■y.'C-'K.’r ,y -J’C -V/y ; V"' v-\' y ̂ ^  •

i :  F u n ction a l S p e c ia l iz a t io n t a movement away from d ecision -m ak in g  a t , t h r e e  

l e v e l s  towards d ecision -m ak in g  a t  one l e v e l .  F u nctional d i f f e r e n t ia t io n ,  
w ith in  th e firm  was observed to  in c r e a s e  w ith  th e  growth o f  th e  firm i The 1 
r e s u lt in g  p r o c ess  o f  r o le  s p e c ia l iz a t io n  was seen  to  in v o lv e  th e  e n tr e p r eh -\  
eur d isc a rd in g  d ir e c t  r e s p o n s ib i l i t y  fo r  c e r ta in  fu n ctio n s?  p r in c ip a l ly  f  

d es ig n  and m anufacture, th e  s a l e s  fu n c tio n  and p erson a l r e s p o n s ib i l i t y  fo p -r 

in te r n a l paperwork system s, (e s t im a t in g , buying, p rod u ction  s c h e d u lin g ,e tc } ’;7
- ;7V V; ' ' ' :7a > 7 7 - y - ' v . y y  y ; ‘- y .. ’ 7 /  .. ^  7 £ \ : ' A y ' .  7 v ' 7 - 7 s y : ' : y ;' . :7 ’? ‘7' y - ' y ^ y ^ . / y y - ^ ^ y y / y J y ^ y v ^ y ^

Bechhofor and E l l i o t t  p o in t  ou t th a t  the^ sm all shop-keeper i s  an T y | 
ownep. a manager and a worker in  h i s  own b u s in ess . This s i t u a t io n  i s  
d u p lica ted  in  th e  case o f  th e f>A rtison" above. However, th e  "C la s s ic a l  . 

Entrepreneur" d e le g a te s  h is  worker d u t ie s  and e s s e n t ia l ly ,p e r fo r m s  th e  * 
fu n c tio n s  o f  owner (o r  in v e s to r )  and manager. F in a l ly ,  th e  ,rManager" > Z ,.1 U. 

d e le g a te s  th e  fu n c tio n s  o f  th e worker and some o f  the fu n c t io n s  o f  the.;,  ̂ Z 

o ilie r  ( i . c # , f in a n c ia l  c o n tr o l)  to  su b o rd in a tes, and i s  e s s e n t i a l l y  re?-* 
sp o n s ib le  fo r  msnaging the f ir m 's  fu tu re  development:

2 . D im in ish in g  Job g a t i s f a c t io n t  th e  d im in ish in g  le v e l  o £ * 'in tr in s ic  jo b
i s f a c t io n  accompanying g o a l su ccess io n  makes the workplace l e s s  a p p ea lin g z ^ . 
to  th e  entrepreneur: Jt

3. G reater O pportunities' For In crea s in g  The Q u ality  Of Non-Woiib L i f e ? th e- , 
atta inm on t o f  a lo v e l  o f  o r g a n iza tio n a l p r o f i t a b i l i t y  s u f f i c i e n t  t o . ,  

f in a n c e  a consumption o r ie n te d  l i f e - s t y l e  appears l i k e l y  to  in creases th e  Z 

q u a l i t y  o f  non-work l i f e ,  and thus r e in fo r c e  th e dichotom y between workr- 
l i f e  and l e i s u r e - l i f e :

 ̂ :: *' '• y ^  : ■'.* •> . ; ■ . ' ■ / . - . ■ ■ z z ; '■ z ;  v : v ;-' , • *' ' ' :; .v
- . ' Z   ̂ ‘ ■ ' V .  •: • ’ • ;  • " ,r  - y - - /  ; ; Z ' " v ” , ; ;v ‘̂

7 ; i : 7 ;  BUSINES3 IDEOLOGY AS a  VARIABLE OF1 isntrepreneuiiial ROLE SUCCESSlbN
’ •’ ' . • v . . v'v ... •* ‘ ' .  y • ' . • 7'. •'. .■ : . ,  • v  ; ■: '• ._ • ; ■ • . . v- / ;■ ‘ •• ' ;• ; .-y’. '. k ''•'■7ZV ' *’Z V •.

The research  rev e a le d  a c o r r e la t io n  between b u s in e ss  id e o lo g y  and • .

en trep ren eu r ia l r o le  type: The* "Artisan" en trep ren eu r ia l, role* was g e n e r a lly * Z 0,



associated: vain an ideology or "social1 Responsibility;." th e ;’’C lassica l , ;*vv
'YYY^Yf*:'Y'^ZZZVY7 YYYzzzZZ/,Z';'Y.,': Y7yy Yz Z/ZYYz /YYY'YYYYYYK
Entrepreneur" r o le  w ith  an id e o lo g y  o f  " L a issez -F a ire ,"  and th e  "Manager" , f '
ZZZZ ; 7 :. y  . ./Z / :  7 ; Z . Z Z/ V •". Z/ ZZ. - Z . .: /;■/Z '7 y .  ;Z-Z;.'; -.̂ ZZjc :',:Z Z ZZZZZZzZvZy/ Z
r o le  w ith  an id e o lo g y  o f ’ "Long-Tera-Cbm pony-Interest:" *s v - y

W h ilst t h i s  g e n e r a liz a t io n  has c e r ta in  appeal’ from a sym m etrical viexp-

p o in t ,  th e  author i s  aware: o f  thevdangers- o f  o v e r s im p lify in g  r e a l i t y .  Though; .V  

th e  "A rtisan" r o lo  h o ld e r s  su b scr ib ed  tow ards an id e o lo g y  o f  'S o c ia l  M

R e sp o n s ib ility *  a t  a general l e v e l ,  t h i s  d id  n o t app ly  in  th e  c a se  o f - a l l  of./ Z

th e  id e o lo g ic a l  s e t s  used: For in s ta n c e , t h e ir  response t o  N ic h o ls 's  id e o lo g -Y y
- -

io a l  s e t  ( s e e  Appendix i :  q: 9 ) co n cern in g in v o lv em en t in  community affairs;;^' Zo
v , ~ -  .. / .  ; - z \  • 7- . . . , ;  . ->•• / Y z z . z z ; . .  z  - .  / - z . z  z z Y z z  Z .  z -  . . y . 4 Z i . z  ' : v  z • . . - z . 7' . v z ' >  z z  - ? Y Y z z ^ - z z

. ■■■■ • V 1 • V  ' * ; . ' Z . / / ,  ' Z - Z . - v Z Z ' ; - - - ,  -• Z / Z Z Z  '■ Z \  z . z  ' z z Z Z - “ • . ) .  . Z z  > J ' > -  Z ' z Z Z - ' Z . Z Z Z Z Z  . Z Z / Z : ' ; Z - / . ' * -  Z  t  , Z  ; Z ; . Z Z , . z ' ' : Z .  ' Z : / - '  Z / r z l * '

was a lm ost alw ays c o n s is t e n t  w ith  a 'L a issez -F a ire*  standpoint* In* a d d itio n #  ,;zv
z ' z -  . Y z z / z Y Y ' z - '  ; . Y , ; Y Y T  Y - Y , : ' z '  ■■ - , z  Y z - \  . z . Y z / Y q Y : ' z z ’ : Y ; z z v . z  • ' Y J. Y  Y z ’z z - z . '• z  z z z ' v Y x . Y : Y ; a Y -  ‘Y ' Y z  z  Y :  Z ; ; '  ' V Y z  z z ^ / :: z : Y ■

th e  fo r c e d  c h o ic e  q u estio n n a ire  techn iq ue u sed  was i t s e l f  seen  to  b e  subjs<sfe v
1 ’ / Z - V  :' - s  Z z  z ' . z  . '  Z  ' '  ■' *: Y , v z  z z . :  z  z " / z j  z ' Y z z  z ;  Z z -  Z \  ; z z z z  ' -  - j - Z z t v Y z Y r ^ - ' / Z V Z Z Z Z , Z z Y :/ z  — /  z Y Y z z z x z Z z Y Y v Y z Y z ' — ^  Z ; '

to  l im it a t io n s  b eca u se  entrepreneurs- d id  n o t a lw ays s e a  th e  q u e s tio n n a ir e  ’v; 

a lte r n a t iv e s -  as b e in g  m u tu a lly  e x c lu s iv e :  The la t t e r  p o in t  is '  dem onstrated / s *i^T' 

m ost c l e a r ly  in  John S in c l a i r ' s  j u s t i f i c a t io n  o f  p r o f i t ,  in  which h e  j u s t i^  j z
Z Z Z Z :,y , K  : X ? 7  : Z7 . ;  7 ■ ■■ 7 ; - \ y i  : ' '7..'  y  . .y ' \ , ! V:> /  ;  \  I . •;  ;y 7.y; '  -

fied l d i f f e r e n t  l e v e l s  o f  p r o f i t  w ith  referen ce  to  d i f f e r e n t  id e o lo g ic a l  W tff 7 

( s e e  Appendix 1* pps- 1 6 7 /8 ) .  ' " . \  ZYvi
. . .  ; J ; ’ . . -  z ; , . , z ; , - :  z : w  ■ Y - . .  : ; ' v , z : ; : * z  ; z  z . - z / : V v / Y  z  '  Y  / •  • Y f y  z  ;  * z J z
•• / •  . - / Y "  : " Z z  - z V ; . *  z - Y 7 Z  ,r " '« • . !  V  ;Z ‘ z .. '  ' Z z " Y ' *  Z ;  ‘. Z  . ’ z  . /  -r z z .  Z . • Y ' Z ’. ; ' ' z Z ' ’ _• / . z . Z  Y -  Y  • . ■ « : Y . ' * , - Z " ’ ;z . ‘ : z ‘' - Z ' :  Y ' - '*

7 .1 .8 :  ENTREPRENEURIAL PERCEPTION AS A VARIABLE OF ENTREPRENEURIAL ROLE 2Z

SUCC53SSION ’ Y :
v z - — z  7V Z  • * . .  m m m w v m b m m m i m m i  !. *. . -v r : - . ' - .  *. - ' Z : Z -  -  • ;Z !Z - . ,  Z ' i . Z Z ' ' Z  V - V  • •>;•  ’». • ' Z "  z j  Z Z ' -* Z  \  ' ' '  ’Z Z : -  Z  ••‘ ; Z ’ 7 . Z Z z Z Z Z  i > > : - ’: '

Y Y - . ' Y Y -  V ; Z -  . • ' . • ■ •  Z ' ' ■ - Z  " z Z ' Z  ’ r . z , Y  C v - z z .. - \ Z z : ; '■.. • Z ’-:'1 Z /  > /  ■ Y z '  Y Y ; > : i .  z Z * Y • '  Y - - '  - - z  z Y z  Z ' Y  ’ ■ •• - i Z  ’ ’ • z z - y Y Y z z . Y  - z /  y z

Y '7, Y ’ : - Z ; ' / -  / ': • • :z  z ’V  : V-  , s* Y z z v Z v - Z ; /  ! '7 - ' Z -  - • Y ;  z ‘: Y ‘- . . cv Z - W z -  ■ / Z ' / V v / Z . v y ; . - : ' /  , - v .  i Y ' Y ; . -  : >  Y t . Z ' Z ’ ; .-/ v  . ; . . . z ' ; . z .  z  Z  Z ' S z Y Z  - > Z . - . . ; '  ; Z / ; .  ; Z Z y S ’S t '• :'.y

The en trep ren eu r 's  p ercep tio n  o f  t h e  environment in c r e a se d  w ith  h i s , 4 j
Y Y ' -  Y  z - Y  ;Y v  v. -. ; Y . / ”'*■•: Y Y ' ; .  ; * - Z r  ’ ‘y  -y — - Z ,  • ' * . •  :'--L - s Z Z a Y  • " ' ■ . • / ' Y ' Z v Z Y Y ;  Z - Y  - V  z  , v . . '  • \ \ ' Z i Y ;Y z Z ' ' ' . Z  Z ;  Y  Z Z > . Z ' Y / z  ;. v  \r̂  Z ' Z Y Z Y . Y ^ Y r rY
z  ’Y Y Y '  • .  . ' z ' Y '  - ' ' Y' i  vz  Y : ’:Y  Y Y . z  • /  . z  ;//• ; ■ J- . Z -  . 7:. Y : ■• y . , :  v Y z /  Y z z Y '  Z Z  Z  v Y z v Y Y ’7 :. Y r : Y ' Z " / '  '  Y  Y ; z Z Z v  / '  : , y : y  v  Z . Y ' " Z - Y Z Y '  r '  - y Z Z . / - Y z  I ’z Z . ; Z q . v  Y Y "

p a ssa g e  through th e  sequence o f  id e a l r o le - ty p e s :  T his occu rred  a s  a  r e s u l t  Y/
Z 7 Z : 7 . V - ; - T ; ^ y y > / 7 ? Y Z / : ' Z- . ' ' ' : ' : Z ,  ^ . f  . 7 y ' y r y y y y y y - y y y y  Z A Z z Z y Z : . / Z ] Z Z ;; Y . ;
o f  h i s  in crea sed  s o c ia l iz a t io n  in t o ,  and acquaintance w ith , the- b u s in e ss  .

environment# In a d d it io n , h i s  enqxloyment o f  fu n c tio n a l s p e c i a l i s t s ,  acconqiahyY;' *
/ ■ Z ; - / y .  ; / Z / : . . V ;  \ ■y:y \ - y . / > y , ; - y iC y ' - y y  ' / /  Z  : y Z :‘ Z : Z ^ Z : ; / / k y / . Z ; V / /  / . Z / y Z y / Z z Y v Z :Z - Z Z Y : Z 7 7 Y n ; Y Z Y ; ^
■ z  . • ■ . . •  . ■ z ; . z  .  ’ • ‘ ‘ z  ' ' / z ,  ■' z  Y ' z  ■■1 , Z  / •  / " z z ' y z r. z  . / ■• . • . :  ’ . '  Z;  ; • ' / •  •'■'Y‘ z , '  •■’• .  z , / - Y ! z - - ’V ”Y  Y■■:v/ , ,yr ; ' Y z Y Y Y ^ Y Y “.

in g  th e  groArbh o f  th e firm , in crea sed  th e  knowledge and knowhow d i r e c t l y  , ,/ZZ"

a v a ila b le*  to  th e  entrepreneur: ' i '
: ■■■■ . : Z  Z Z Z  7 .  / ' ? - Z.  y , ' y \ y y i : Z

; ■■ ' 7- ’ .•■■■■■■■•. , .  , y " 7  7 ‘ . ;■. .. ; • v • , y ,  7 .■.; r  7 y ; ; .> 1 v ' y y  ■:<■
: : / : y  7 v : ,  f .. ■/ ■ y v  7 y ' , - ; : / . , ,  y  ■■ i y  „ , . / ; ,  y - ' , , 7  Z Z ; 7 r  ./..  7  :• 7: - 7 , ' ,  7. y  , y  :  y  y ,  ■/ ■/ : : j y  :

7 .1 ,9 :  THE ENTREPRENEUR'S BUSINESS ENVIRONMENT ' z- — ‘”
z z  ; ; ; • .■  • _  _ •* Z  \  ' : - ! •  / - z Y  ; Z . ' -  / Z . " '  ' Y - . \  Z  1 ' z ' Z Z ‘ Y f - Z Z . •■■■■•• Y Y  Y Y h i ? j ' '  . ;V>

S ec tio n  7 ,2 :3 ) (b elow ) co n sid ers  th e  en trep ren eu ria l environm ent from ./'
■ Z Z Z  Z - ; . y Z  y Z . Z  . • " .  .. ■■/ 7 : ' ■ y ":/...■ / y . ' / ' .  • ' , ; . 7 ; . / -  / - / Z . , y  y ; ; . / - , / \ . . { . /Z / - , / 7 . . . Z / Z - ' . , , ' / 7  , Z- , ; . ;Z , Z

th e  v iew p o in t o f  th e  c o n t in u a lly  expanding s o c ia l  areas o f  s o c ie t y ,  w ith in  j* ,\
Z ' Z  ; > . V '.‘Y - Y  * Z ' v . '  : *Z - z  z  . ' V ■ ■ ; . ' z  '• • •' Z . . \ . : - ,  : Z  ■ ' ' Z  • .  , f Z  . . Y z z ’t . . Z '• ' z  ' V  ■’Z*’' /  Z . .  Z  : ' Z - ‘ . . .  • ' Y ' -  Y  Y  • z '■..»»' v ? ;  Z  Y Y z - ' Z v  - V /  Y . z Y Y . V Z Z .  • Y :

w hich th e  en trepren eu r enjoyed m a r g in a lity -fr e e  r e la t io n s h ip s ,  a s  a  v a r ia b le  1 ;
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o r  th e  firm '©  s u c c e s s fu l  growth*
« i . . ,  s \ ‘>yy';vw.

{ The two p r in c ip a l component^ o f  th© entrepreneur©  b u s in e ss  envx^mnentyyyy 

appeared e s s e n t i a l l y  synonymous’ w ith  hi©  d e lin e a te d  s o c ia l  environmentg E l
yy;y..;.yyyy^^ .

and E3 -  th e  form er c o n s t itu t in g  the in te r n a l workplace environm ent an$ th © - , < 5 

l a t t e r  th e  w ider b u sin ess  environments yV<

The imm ediate b u sin ess  environm ent o f  th e  entrepreneur was composed' ' 

e s s e n t i a l l y  o f  s ix . sub-environm ents ( s e e  F igi. 2 ) ;  One o f , th ese*  th e  'Work-'.;*;'- ^  

fo r c e  E f f ic ie n c y '  sub-environm ent was e s s e n t ia l l y  synonymous w ith  the. E l a rea  -
y  mYiYYl0 i  ySySyy£i''%£&'?y-y:® ^

o f ’ th e  en trep ren eu r 's  s o c ia l  environment* The o th er  f i v e  e lem en ta l sufc*». ( ^ I  ^ y , 

environm ents were e s s e n t i a l l y  c o n s t itu e n ts  o f  the* E3 area o f  lh e\ en trep ren y  • ' / 

e u r 's  s o c ia l  environm ent. For th ese'su b -en viron m en ts wore e s s e n t i a l l y  domin— A 

a te d  b y  la r g e r  bod ies*  thus ren derin g  th e en trepren eu r1© s i t u a t io n  m arginal* ^  

In  th e  sm a ller  firm s s tu d ie d , e ig * ,  Modem O ffse t  and C on tro l . ; 

E n g in eer in g , th e  f ir m s' major problem s w ere 's ta ted ’ la r g e ly  in  term s oi? in ters*  

a c t io n s  w ith in  th e  firm  -  environm ent (E l)«  Such problems were usually"verba?-h ;  

l i s e d  in  term s o f  d i f f ic u lt ie s - ,  encountered in  r e c r u it in g  s t a f f ?  d e v e lo p in g ,
';.y'. '.■•'yy:: y ■- v; ;y- :■ a ->  ̂ v'/yyy--;' 'y/'y;':. - yy
in te r n a l co n tro l p ro cced u res, and coping w ith  d i f f i c u l t i e s  stemming, from th© __

i n d i v i s i b i l i t y  o f  labour* On th e  o th er  hand, th e  la r g e r  firm s amongst th e : ^
yyy^y.y■«;  ̂ :y y '••;;y: •. y- ;yy! yy’■••• y y ^ y - ■ yy y-̂ yy • ; 'y-.'yy ■ •yyy;/• '■-'''■y-,'’-y-'v;yy.--y.- ’'; yyŷ '>iv '.'.y--' ‘ yyyry- .c-y"yy*• v;?y;'yv’.'yyy::y'tTy,.''Sr’y .. -yy;’" -• y-y>'-;.:yyy,:;'̂ ŷy;jryyy; y ^
s a n ^ le , e , g i ,  P r in te d  C artons, James S ta n le y , and 0»S* G ridley? s t a t e d  t h e i r  y 

major problem s la r g e ly  in  terms o f  in te r a c t io n s  w ith  th e  w ider b u s in e s s  en-' -

vironm ent -  e s s e n t i a l l y  environm ent E3 ( s e e  F ig i 3 ) 1  Thus, an exam ination  o f  , }
Y-'■'̂ 'yyyyyyy”'-yy-V'y' -• y;-y-. •• ,-y-YY~''r '■•■•‘'fyy’.yy.v yyyy-yy yyy.yy, • y-\." ■ 'Yyyyo^

th e  major problem s s ta te d  by entrepreneur©  d isp la y ed  in te r a c t io n  pattern© ; •Y;; ■ V ( /'■/ ,■••,■■■' •"• «. “7; ■*; y ’’ ;; yvfyyyi'y?**”-'.,̂  ;,..' YY- Y’-yŶ
m oving-from  th e E l to - th e  E3 environm ent w ith  th e  f ir m 's  growth' in  sissev ;

v y;..y ■ ■ ;  y v■ v...■.■ '-y ■ ■, v ;; 1 y_ ;■ ■ yy..* yy■ * ■•; - , v y y . \ '-.yyy*... - y\..■.... - ■-■*. y'-y.".''.yyyvyŷ yŷ v‘
7; 2; TUEORHTICAl P.IPLICATIONS ' v\  /

The author co n sid ers  t h i s  to  be an app rop riate  p o in t  in  th e 't h e  s i©  to  "l_ 

r e f e r  back to  th e  t h e s i s  t i t l e :  'A COMPARATIVE STU0Y OF THE EFFECTIVENESS*
yyy;;..v.. y^y^y^y^^y-y-y^^'^yy'-y y y . y :^ ^
OF SMALL BUSINESS ORGANIZATIONS -  Towards, an Economic I n t e r a c t ! o n is t  Theory y

* ■; y.' ■ '; y1-. y •*,. 'YA' '■v  ̂ ■:..V ■■.■i'l-y ■'■■■ yyyy. ■’>',.:yi.> y. y'̂ v- 1 r ■">.*■■ y-.y. ;y>y"' ;/.,■*■■■ ■■yŷyy ''y'yy.̂ 'y'‘y'?.yy';;';yr"'''T':yyyyyŷ ŷ :̂ v̂''ŷ y.y
o f  th e  Small Firm ’ * This t i t l e  r ep re sen ts  a broad d e sc r ip t io n  ,o f the.nniur©?-v-f.



o f  the* stu d y  and its*  th e o r e t ic a l  inp  11 cation©  > a ll! be- considered: beiotr* * ^

yyy .y• ;?77:v;y7r ''-̂ .c-'Vŷ y’-y'.y->> >yyy:t-':‘:',- 
7 i2 ;p ;  THE COMPARATIVE NATURE1 OF THE STUDY > ' ^  7 vV /y^

’'■■y;*\‘":'' 7 Vy. ' ■ • -  ; 7T,- V ' -' / 7 . y  - ':■■ /• ;; :7: ,.' -7 v"*-, .-;;7. 7 r ' -y 7 "-V7 y :*':;-y7:/M y /', ;y' '{-A*-, ' / V ^ ' v . a :f./
''V;-: : ‘r̂ 'i-v: ̂ ::y.'yv / " v:: - -vy y y y } ,y - .A0\.;;y

The research  was based on a congmrative- stud y o f  p r in t in g  and e l e c -  ; f
'' '•"•; */!•* ■.'•'• l'r : 7 . ; 'M -, "•*' '•’ •' '.*■ • "■' •, y- **”' ,7 /My* ••' ’/' “■. 'V.. v 7':-7  ̂" • '7 .7; C’My .}’••;/■• . 77';“ 'y‘::!’ 7 v/y'^lyyi.M vy

t r o n ic s  firm s in  th e. 0-200 workforce- sizebond* Thus, th e  e s s e n t ia l  variab ly®  yr
777'77::.777777:-7... , ■•. 77>> ?7 .7'7'-;. "7k \-::'->.y'’--v7-yy■,■ ■ 7v

, •■',■ ■■■' ’,' "•• v"!> '■■■ •'■ ■; , ■' ' ■■' '■■ ■"; ■■..,'-. V -t- ]y,.v!; -■}:’ ' '.v'.' ..“ . ■‘r' . r ■. ' £<, •»•>; • •  •'■%&'$X&f:
i s o la t e d  fo r  com parative purposes; were o r g a n iz a tio n a l tech n o lo g y  and s iz e £ t.; .r

y .;•'; •■■ »■ •/•',; y  .. - 7y y  ;■.■•■ '• • ■ _.;. ‘ . y - M M ; ’ y. y y : 77:7" .My,;; .'*-7‘:;'-,y-7v 7 - ’'•-■■ , /7  * 7-:\y*-% -My M yM ;/'' -\.y,. ’ •■ 1 y,, .7 7’ ,,■/* -7 > 7/̂ .w;7.y.7y: y*7%7;Vv.V'.y '

' T echnology ’ *■* jv\*«
- I'-."-.' ;", ■ " .., ;':.v . . ■-?' ■■■•■. .-.; v--v.:,v-

(̂ .-w'y,; , v . - ~'--yr.yy
The two in d u s tr ie s  chosen fo r  stu d y  ** p r in t in g  and e le c t r o n ic s ,— w ere, ^  

chosen on th e  b a s is  o f  th e ir  d is t in c t iv e ;  c h a r a c te r is t ic s  add d iffe re n c e ©  ^se© ;/ 

ch ap ters 4  and 5 ) .  The p r in t in g  in d u str y  i s  e s s e n t ia l l y  a  t r a d i t io n a l  c r a f t -  77
:77yy y 7.-. •.y'y/y y^y77. :'.y 7 ' y ;7- y . " y ; - y 7 :̂ 7 'v  - . ' - y • .-7yy... ' yr7 ^7y y v : y ; : 75y'y'.y'y7:7̂ 7y7y 7:

based in d u s tr y  c h a r a c ter iz ed  b y , sm a ll f irm sj i t  i©  h ig h ly  unionized^ has^ a  7̂ 1"
7" 7'.: : V -v -7^7 :':-y 77-;--'-: -7 ; • ; - ' 7. •' /.' : . :  7 v \ y  7. . y  ;*• 7*-:-.y7yv•5 .7/ -...-:' '7^ . ; . ' . . . . . : 77'7̂ 7 'yy t y-y- 7̂ ^ ^ ^

V ;7vy '777-VvV - \ - ; .  ",7 y:y'y-7y::7;' y7;,.-' ..-y '7-; ',7y.: ;C .•> ‘ ’ ’7-7: y:-y;..ŷ  47:7'^7̂ 7- ;J\/7;• •/ .'■y^yy^vyy -.yrvTy/V 7-.-,yyy/;\y.:; ^y7v>:y;7:;/ yyy:7 7 7 :r̂ : 7̂7

la rg e-m a le  co n tin g en t amongst i t ®  w orkforce; devote© r e la t iv e ly - f e w  o f  it©  ' ^  

reso u rces  to  resea rch  and developm ent; has l i t t l e  i f  any r e l ia n c e  tgsdinJ*bv-’
yyyyy.y "-a..-;v- v*;’ y.yy. '•..;̂ y7:-v 7 • • .y.* y.-' .y\ , . •" ■ y •T'^-yv -':yy-.^y ; '.’::7 :;:!y777 7y>:iy-j.v, ."•• ' '.y^y‘77- •■;.

ernment con tracts^  i s  B r it is h  owned, and produces e s s e n t i a l l y  f o r  th e  home , /  y 

martceti The e le c tr o n ic s  in d u str y , on th e  o th er  hand, iŝ  ̂ â  ̂m odem ^science^ 7̂̂  ^ 

based  in d u str y  c h a r a c ter iz ed  by la r g e  firm s; i t  i s , l e s s  h ig h ly  u n io n iz e d  thW <  

th e  p r in t in g  in d u str y ; employs alm ost a®'many women as men; d e v o te s  a  ©ub*-s‘ *‘jyr 

s t a n t ia l1 p rop ortion  o f  its*  reso u rces  to  researcH: and developm ent; en ters; i n t o 1 

jo in t ,  p r o je c ts  ^vith n a t io n a l government; i©  p a r t ia l l y  American owned,, andK s , 

ex p o rts  a f a i r l y  s u b s ta n t ia l  p rop ortion  o f  its*  t o t a l  output* . ' -7 *

Tlie in d u str y  c h a r a c ter is t ic ©  o u t lin e d  above were e s s e n t i a l l y  r e f l e c t e d , ;

in  th e  research , sariple. For in s ta n c e , o f  th e  fou r  e le c t r o n ic s  firm s s t u d ie d ,7
777:"7 -yy;y;:,y;:;-.- ;77a Vv,;7 7-77:7777;:;^;^

th e  th ree  la r g e r  o n e s 'c a r r ie d  .out s u b s ta n t ia l  research  and developm ent w o rk ,.' *
V '1 v' . 7 ■ : " .''"7 ■ 7;7' ■' '.7 7. :y. ;; - Y  ,■ /7;: ,’7 v.;v;y77; ‘.; 7- ' 7r.'7- 17 v \.v; 7.vy .y .;; ̂ 7 ■ 7/'“. \ ;i x7H:V-|.','7i

and were r o l ia n t  upon exp orts  fo r  a f a i r  p rop ortion  o f t h e ir  t o t a l  salew A ,', \ \  , 

v T his s i t u a t io n  d id  n o t apply to  any o f  th e  p r in t in g , firm s stud ied* Osu/the■r-
:•" ; *.■' ""■' ’ 7'”.. ” 7’,.•■•'• ■/ 7 . . 7*.- ’ • ■ ■. y ) '::y •'■■'• |r ’■ ■" 7."1.' .. .■ 7> - -V. 7;.. '•’■y- " / .  • •. '■ '-.'7■ :■'/•■■■■;>: '■ ;, ' '7..";:;:7 -y ■ *7. .. yy,*'''.'yy. ’v-y'7: •. •' \ 7.yv ;'7'-;f-7.7Vy7y;'77'y'7:y7y;y:y.

o th er  hand, two o f  th e  fou r  p r in t in g  firm s were u n io n iz e d ,J and L ead p rin t ;ha© ,7
'7 ; -yi.y , 7  ̂ . . . y;---'/’ ' , ■ ' * • 7  -■* ■' Y:1-'':.-’ ■’ ■ 7 ; ; - :;',7 y’* '/ ,_7. ' y: ' y- ; r." 7 77;’> - -̂ ‘7 7 7..;7?-77'7̂ r̂ ;7:7:; ’■ \

become^ u n io n ized  s in c e  th e  com pletion o f  th e  research* None o f  th© e l e c t r o n - .’> 7 

i c s  firm s wore unionized* .
' ‘ " \ 7.?7

The comparative' nature- o f th e  stu d y  was fu r th er  in crea sed ’ by . the* in r  7 l ;
7 7'7 .'-.y ‘ . 7 . - ;1' 1 • . ; 7 7  7 ■ ■ '  7:- -■ ■ ” y7' - 7.- -7, ,̂.'-7 7: ■ 7 *. ■ 7V7; , '7 .;7 .-- 7-. --'.'y ;7 ; ‘ 7 7 -.,7 / 7; 7:7 , 7-’V- 7-- : \ 7V.- '->7',

e lu s io n  o f  Frank W illiam s, from th e  g en era l en g in eer in g  s e c to r  oif m dnufactury t



ing industry, in the project. f '
k However, th e  s o c ia l  processes* observed! by th e  research  appeared* t o b e  »v

-W: ■ ■■- • :•;'•■.'••• ■ ■■■ ■■■ v ■■ ■ ■■ iv’i 'iv./v..... ... >A.Av. ■■■
l i t t l e  in f lu e n c e d  by th e v a r ia b le  o f  technology; They were more, s t r o n g ly  2^0 - 7   ̂

f lu en ce d  by  tho gro rth p r o c ess  o f  firm s’ w ith in  the in d u s tr ie s  s tu d ie d ; , v* M
' 7 ' .,7.7 '• v • ''': - /■ • ' 7 ;y.,/' '’.-7'7a ":7  ; './-Y'-'y .7 ,y / y / : y*S “:y_y yr; y. ,'/• .'.M'/M'-V ;7'Y -h;. •
y y  . ■ ■ • . • ;  i •, • . y y . v . - ,  ,* , i ; ' ■* * „ ", ' v. y / . M , , \ V  * * '  7  *' <. ; •• “• • - y  >7' 7 ... ■ v «. y  ,'i ’ 7  ' f  * .■ > / y  7 ,< 7 rV f y  \  y  y y y  *  y  •

O rgan iza tion a l S iz e  y /  7 »

1 "' V
The major s o c ia l  p r o c e sse s  observed in  th e research  -  th o se  a s so c ia te d ,y

w ith  en trep ren eu r ia l goal su c c e ss io n  -  appeared' to  b e  s tro n g ly ; in f lu e n c e d  ,by‘‘ ,77
7';'V; a' a / ' ;''7- .;j‘, '’7-:-'77v77v :y7.;:''‘77-777v7-;;7:■.''̂■ .7■■.■>■ V:.' "'yvyyo , f "* "> Y -‘
th e s ta g e  o f  th e  f i  in 's  growth w ith in  th e  r e s id e n t in d u stry ; < .w' ? A

.77 y:y7:;7 ‘7 ; • / /  M-7 .7. ;y;;77:':;: ,c - /y*’7 ;1 yv• . . ' /.yi.7> y y 7 : , ;a/7j -7 ;/'•/;- ^ 7 ■ :

The g o a ls  o f ’ f ir s t -g e n e r a t io n  entrepreneurs- in  both in d u s t r ie s  appear- *;
7y/-;,;-'.M-.y;'/:: 7v/y... 7::y ; y ... -y y'y.ryy 7y • -yy-y y y y y . • : yy y y-77 ';-’y'‘-v7'..y>.v y ' 7 '!',t7/:-7’-yvyy 7yv:;*>77y y: y.yv-^y- 7;vy. y y y y 7̂ 77

ed s im ila r . From th ereo n , en trep ren eu r's  g o a la p p e a r e d  to  be s tr u c tu r e d  b y "4 > 

the- growth process' o f  th e  f i m ,  and th e  consequences o f  t h i s  growth upon h i s  - y;
'7'? ' v ■■"• •' •; ' ; -̂7 --'7’-7 - ■ ■ • . y'7 . V777 ‘‘'777‘'v..y;."'-VA..-. •/.. '.'7;;yy-7;y:v. -': ^ .y y _■ 7 - 7 7  ; 77 '̂y,yy7'“y:7;7.77':yv'M77̂ ;'-:'b;yy;7v>. ?■*
' •7.,'.:,:’..7-'v.y  ̂ •' '.77s. - y • ^ y r , ; ; . y . ‘'7y77;v .;,y. ry.rv-y yy

role> autonomy and d e f in i t io n  o f  hi®  s itu a t io n ;  ' 1 -y^
;7\77y7y::;7v-“"y/ y y : /.,: y --■; ■;;•̂ :7■7y;■:■77;yy;̂";'y.yyy'yy:777:'yy/.7"'7./:7y'777;y?77:77=77777yyy7g5iy!y^y|y^’ 

These« f in d in g s  are e s s e n t i a l l y  a t  v a r ia n ce  w ith  th e  s o c io - te c h n ic a l  -.'-,7
7 1 8 ' ' " ' Y : ' 1'

approaches o f  Woodward' and Bbcna and S ta lk e r , bu t accordl more c l o s e l y  with- y
9 * . i o ‘7 / i ;  /

th e  a c t io n  approach js of' G oldthorpe e t  a l ,  Barry and S a d ler  and S ilv em a n * .^ . »->
•'> ’'M-'i' ‘7 . ' 7 .■ ■1 <-i y '.‘ ' ■, •; ::'• •; ,' • 7 y■ ■ / ' ’ 1 ■- 7 .. 7.: '•
■ I ; ;y '• .. .. -y . y; yy. ,^-S '7' y. y;..;** .7.;; 7 •.  ̂ ;.y. y ;;' • -  y •7My:-y.7v 7.y.’:/7y7jv;;yV^H:^

The research  gen era ted  three* i d e a l  en trep ren eu ria l r o le  type® , and'it^.;.. • 

appears, l i k e l y  th a t ,  by the tim e a  firm  has grown to  be la r g e , ,  th e  s a l i e n t / '  y

r o le  typ e  w i l l  be th a t  o f  th e  "Manager;I1' Thus, the f a i r l y  ra p id  cliange rni N y
rs.; 7 - . 7 :3v'->;y;-v ■’/ . 7«̂ ?it> 5'7.?ivVM<7-7j.= . ? ; ,

, * *
e n tr e p r en eu r ia l g o a ls  w itnessed! i n  th e. sm all firm  may l e v e l  o u t  as t b s  fzrer 7

; My 7 7; ;• / 7y. ;y :-,y_.y '"7;:' •/;“*'/. ';;y:/ v;.Y 7 7 7'.' 'v-'-:yM - 7:;'7\.'Y7:y;'7 ;•'•/ ; ;,-7y M'. _ -/-.y 7
becomes la r g e ; I t  i s  p o ss ib le ? th e n  th a t  th e  firm s s tu d ied  were b e low  eythres-M  

h o ld  size* a t  which tech n ology  become© th e  v i t a l  determ inant o f  managerial!;, * ^
My' y, /;... yVy ..7 ; y'. , 'y . y y-/ y /.y, '' '.,,•.7. '. ' M/ , •'M'-j .*'/; \ ,y.7: >  7/.' : v •MM-. / T '* ̂  i J1' 7 't7 ̂  /  * fr1  ̂ j1,1- -*?

behaviour; On th e  o th er  hand, even in  th e  la rg e  firm  where th e  c o n s tr a in ts  , y 7’ 

on management, a c t io n  appear g rea ter  than in  th e  sm all f  i  rm, these* c o n s tr a in ts  I. 

may b e 'w eig h ted  in  terms o f  th e  exp ecta tion s' o f  o th er  a c to r s  a s  much o s ,  o r
'■ ‘ ‘y ’.; :,7’ " y '. ' ■' ; '■ y '7 ■ *' 7 V .7,. •' ■ M Y/ yy,;'v y y : 7 ; m * V;; ̂

'' * . ■■■- . v : ’ "M ■■ '* ■ ■’ 7 " ■; 7..' M y / * , ’ ’ ' ’ • . " 7- " 7' ■■ " MY • ' ' ' / MvY' MYy ’’.';M7:. yyY' '

more th a n , those> b ased  on th e  te c h n ic a l  need© o f  the' o rg a n iza tio n ^  - ,. A • *
:yyy/y.yy- ■■ /•■:/ ;;.;;";̂ .,77y-77.';:', J.'yM YM-yMM .-yy/MM77777:yy|yY^yy77

Tho autonomy experienced  by th e entrepreneur in  d e fin in g , h i s  ro le>  •> J \

//•'■/ ' /, ■ ■ - ■,.■1 ,/•/Y, ■' '■■7,, y .■ M ,y Y,‘/: /[<, 7'V7;// r yyMy:.  ':■ / '  :;/ ; ■, ’] / .  ••1.' iiv?/, ,;? MY

lend©  i t s e l f  towards an in t e r a c t io n ! s t  a n a ly s is  fo r  an un derstanding, o f  th© H:
Y //'■■ ’•"• /77. ■. : /.;■ ■: ■,'/7;.y-,v.■''",v:77/y/'.77:7 ;y■; 7:/:y y .y 7 . ,■■;/ ■>'77■■ /M / 77y7y77y/yMyyyv/yfeyyyf'
p r o c e s se s  by whicii in d iv id u a lly  determ ined g o a ls  were d e fin ed  and ehactediy J



7*2*2. THE IMPLICATIONS OF THE RESEARCH! FINDINGS FOR THE:ASSESSMENT.*;-*, 7.•

' OF ORGANIZATIONAL EFFECTIVENESS /  ^
y' 'MY- ' ' ‘ ' ; yi. ..y (,..;M‘' /.v'1 -MY'.'!M;«7; 7. y  •; y7y!";' 7’ “ Y v  y

. The v a r io u s d e f in i t io n s  o f  o rg a n iza tio n  tend to  1 ay emphasis on;either:M  

th e  co -o p era tiv e ! processes- o f  in te r a c t io n  by which o rg a n iza tio n s  ffcnctibny£ir, 

a lt e r n a t iv e ly ,  upon th e g o a ls  which the in te r a c t io n  p r o c esse s  serv e; Y  /
;■ ■> ' v '' ' ; Y,' ‘■••y-M 'MM'M • M ’/v '/yV  vy'V ’ -■'/ ■**'■ >M 7 yM/;MM'/MjM Y —v*Y

O rgan ization a l e f f e c t iv e n e s s  i s  e s s e n t ia l l y  recognized; by the- v a r io u s  by

sc h o o ls  o f  thought as b e in g  synonymous, a t  a general l e v e l ,  w ith  o rg a n iza -Y ,
7 7 . 7 /  ■ ; - V ' 7  7 / . 7 ’ ■ -j ' ■ ! ■ -• 7 . 7 : 1 , / 7 \  7 7  Y . - ■/!■■■:• 7  y / : Y Y 7 Y ’7 7 Y Y M Y Y l / f y Y '

t io n a l  goal a tta in m en t. However, th e d if f e r e n t  sch o o ls  o f  thoughtshavu used  7

d i f f e r e n t  approaches1 to  th e concept o f  o r g a n iz a tio n a l goal and its-meane-endM

r e la t io n s h ip s .  * 7  7 f , YJ

In  th e  case; o f  b u sin ess  f ir m s , the; exerc ise ) has been approached u su a lly :
•Vy' Y.Y. /  -; y" 7‘Y7'" '• -7 ; •. . vy. Y " Y • 7' 7 , 7 ; My.  ■ V 7.7 -/ ‘ L 7-77’.:My Y. s"' v 7 7 .7 ' .-y 77/  7 ' -Y

from th e  stan d p o in t o f  (a )  a s s e s s in g  th e  degree* o f  attainm ent, o f , t h e  organ- 

iz a t io n a l  goal o f  p r o f i t ,  o r  (b ) a s s e s s in g  th e f ir m 's  s u c c e s e in  c o p in g m th  

a  s e t  o f  co n stra in ts! a c t in g  upon th e firm . ‘ ,

(a )  Tlie O rganizational' Goal Approach '

T his approach has stressed!, th e need! to  examine' the organisational^  gpat 

and th e e x te n t  o f  i t s  atta in m en t. J^L. P r ic e ,  in  " O rg a n iza tio n a ly
.y -.7; •- ■' ■/ ■ • '■ y ' 7-..-- ■ '' ;• 7 y ; • ,7 ^ 7,-y " y. y,;-/ ■.■MM -/7;! 7/M./M-

E ffe c tiv e n e ss -  t An Inventory  o f  P r o p o s it io n s ,"  has u sed  e s s e n t i a l l y  ih is ;
12 • ' ' ' ' '  ̂

approach: ;

" E ffe c t iv e n e ss , the dependent v a r ia b le  o f  t h i s  in v en t* ry ,-
may be d e fin ed  as th e  degree: o f  goal’-ach ievem ent. For
ex a n p le , a p r is o n , which h a s  a c u s to d ia l g o a l, and which
has a low  escape ra te  among i t s  in m ates, would be con— * , M* ' 1
s id ered  an e f f e c t iv e  o r g a n iza tio n . Or a g a in , a m ental y . , 7  s ;y
h o sp ita l', which has- a th e r a p e u t ic  goal', and which - , . "
s u c c e s s fu l ly  r e le a s e s  a h igh  p rop ortion  o f  i t s  inm ates ' Y ,
in to  th e  community, would be considered! an e f f e c t i v e
org a n iza tio n ;"  : .

: . ■ .7 ‘ M 1 ■ • Y ://•',M < Y '' .
.* ’-7.'/ ■  ̂  ̂  ̂ ; v . , • • - .♦ 7'  M ' . -.1.7/ 7-'-' / ' v ' ; - : ' 7- ' v: ■ V ; i x -Y ■ / 7  *■*'’

There: i s  a bulk o f  l i t e r a t u r e  which makes the c la im  th a t  t h e , g o a l o f ,, 

a b u s in e s s  firm  i s  p r o f i t  so th a t ,  a cco rd in g ly , th e e f f e c t iv e n e s s ,  o f  ..the ; 7
M. •• • ' , • • ■ . 1 ‘ . ■ • ; : ■ . . -v • '■ • ». y -• M .’y; ..7 /  \ /. y'i ■ ■■ . • ' ./ • -r j . •: ■*.' - :)■’[: ■ ■

firm  can be- a ssessed ' in  terms o f  th e  f ir m 's  p r o f i t a b i l i t y ;  yM 1 - .

(b ) The 'System s' Approach
MM 'v '• • ,/ M*. ; M'"'" ■ ■'•'Vm .'M /• M  *’■ /  ''■••' 1 7.-v: '• M,:- M y ; / ' / ..

The approach o f  the? 'System s' sch ool towards th e  n o t io n  o f  o rg a n !za -



tional goal and! organizational1 effectiveness is a means appreacn,
th an 1! an ends approach, and tends- to  define; a p a ttern  o f  interrela'^ioniships'''''''^ ■ Y Y

' 1 .7 . ,y  y  • ,:-y-• ' ■ y y y : - 7 v y y - -  :‘ ■ y-.• ;v . / . , y Viy  .■... . r:y

r ’ s.among th e elem ents o f  system  req u ired  fo r  o rg a n iza tio n a l h e a lth ./  l ' , y v Y  r *

Thus, t h i s  second approach may be seen  as d e -a g g reg a tin g  th e  goa l * 6 f t  • 7
Y Y ' Y M  v Y y . Y y  .v Y  Y  : 7 . y Y Y Y . ' Y . 7 .  V  y 'y ; . y Y / y V Y ^ ^

p r o f i t  in to: a s e t  o f  o p era tio n a lized ' o b j e c t iv e s  or c o n s tr a in ts ;  B>*r in s ta n c e , y  J
• :■ ■■ ■■ ;• . ,  ■ ■. ■ ' A . ' :  y . . ,  ,■ i. y  y - l s A y  7  ’7  "  Y

Georgopoulos and Tdnnenbaum, in" t h e ir  stu d y  o f  th e  e f f e c t iv e n e s s  o f  G2 Y ( y  «';!! 

serv ice : s t a t io n s ,  a s se s s e d  o r g a n iz a tio n a l p r o d u c t iv ity , f  1 e s i b i i i t y ?  andY 

c o n f l i c t ;  *. ,

<yi »*•• * iv '■

Y >,/;.. '■■/ ;/;■ '7' y y y  •yY.y y Y Y Y -yyy  y ;-:v. 7 y/y/YYYYy-.y.7'.; Z. /YyiY
S o lzn ick  has su g g ested  a s im ila r  m u ltid im ensional approach, c i t i n g  7;- 7

YY'Y'Y YyYY : /Yyyy^y .7y.7y.Yy7'yyyyY77;:‘7:77 YyyY^ . . y
f i v e  dim ensions o f o rg a n iza tio n a l h e a lth ?  1 . , ‘ M lfy 7

.7 ./M'/v7;;-77'Y:- ■: :7 7 7 /7 7 . 7 7 7 7 7 7 /7 7 7 ( 7 7 /  y  /y :Yv

(1 )  th e  s e c u r ity  o f  the o rg a n iza tio n  as  a w h o le-in . r e la t io n  to  s o c ia l ' f o r c e s  r Y

in  th e  environm ent. ' . M; * -‘M Y Y /M

(2 )  th e  s t a b i l i t y  o f  lin e©  o f  a u th o r ity  and communication. . - 7 !,/ Y‘Y
■■■■>".■•■■■ / .v:y  ^Vi..y.v *y:-...■•■'■■■■■,Y .■ . ■' : ■ ■" ./.:••■,> Y ; .yy y:yy yy/y Y.//i;'yy.VYy yy yy.-
/  “ ...7 fF v y "yyy y  1 • /*' ',■/ :: ' ■ ■; ■/. "'■■ YY-■ * 7 y , y  y 1'/ V 7Y / ’:7 Y 7 '  y / Y . 7 Y y 7 y M  -Y"’ 7 ;/  7  -1;  -V  ̂ y- . '> y  y  t;7. fM
(3 )  th e  s t a b i l i t y  o f  inform al re la tio n ©  w ith in  th e o rg a n iz a tio n . * ’ ■ Y ,

••;v -“y  . '■ - ' . . . . . .■ - .. . v \ -/ ■',5̂ .'v. A:' .7*>r ' : ■ - . - NA?.■ ■'■■,.• 7 ' 7  c 7 7 ^ y >>■;:;7Y-'frv:

(4 )  th e  c o n t in u ity  o f  p o l i c y  an d -of th e so u rces  o f  i t s  d eterm in a tio n . . . /,/■ ',!■ • / . ' y ,'Y-' ‘ • ‘'M M' ' .I i;\, '■  M." . ■*, Y M ■'''■■■■. ;y-M'w 7 ■;■Y Y : YYv'i
' ■ ' . • . •' .Y ■■■ , - V • .v . -7. 7 7<77 7. .*7 .7/,.,  ̂ ■, -r/,:,''M’W'-Y'̂

(5 )  a hom ogeneity o f  ou tlook  w ith  r e sp e c t to  th e  meaning and r o le  ; o f , t h e  M M’V

o r g a n iz a tio n . ’̂fy'!Mv:'■>'."-yvî ;
Y'/M.MyyY^

‘ M'" ■: Y-" , Y Y : 7-7’ . v7 7'V.-7-:,.7 ;/ 7 Y: V7 ' \ 7, ./>•;./77 Vy!.y / ,;7'/ /•• ■ " 7 ; \YMvY

Seashore* ard Yuchtman have r e c e n t ly  proposed a System approach t o  * 

o r g a n iz a tio n a l e f f r c t iv e n e s s .  They stres®  th e  b arga in in g  p o s i t io n  6 f  an 777., 

o r g a n iz a tio n  in  a com petitive- environm ent, ondi fo cu s a t t e n t io n  on* o rg a n iz a - ;,V
77“ • ■ ? ' 7 - ' 7y ■;-: ■/ 7 ' '' /'M - Y. 7 M:7 ;  ,y . ;;-;7 , „v ./Y \ 7 7\  ; 7y- ■'  ̂/  ̂Y---? - _ V*’: X? ^
Y  7 :\ Y  ' ■■ 7: ’ : ' :. 7 / ' 1 ' -7. •. Y • *• I 7  Y; .  Y:7  M. M.- /  .. 7  ,Y:V •'. ,7 4 /  Mr Yr''Y',,:" 7 ' . -/-..y-/-*7 = -  7Y ;7 .Y 7
t io n a l  behaviour ir exchange and con gjetition  e x e r c is e s  over sc a r c e  and 7  ; \ \

M ' M'7? Y; 'i{^ y
v a lu ed  reso u rces . They v iew  th e  a c q u is it io n  o f  resource©  under s i x  heading®?' ;Y
YY;7/7:7:y}:Y:̂  ̂ .Y-;/: /■ ■ ,■; 7:Y’

( l )  Human energy. Y‘ * ' v , ‘ Y 7 . /
■■' ■■• ■■■ ...................... . ..... -           "■? w:"YY'Y“gY

( 7 )  l iq u id i t y .
(o )  s t a b i l i t y .
(4 )  relevance*

(5 )  u n iv e r s a l i ty .

(6 )  s u b s t itu t io n ;

The Need For An Al tern ative  Approach

i '

*> * * • 4,

7 - . - y y  ■■•■ . / 7  . / 7 y  . " ; v , 7 , y y  :.7 Y 7 r 7 7 ’::-: 7 / 7  - >:■ 7 ‘'.> ■ ■ ■■■^
Both o f  th e  above approaches to  th e  assessm en t o f  o r g a n i z a t i o n a l ' * ;

Y :Y. My" M-y'. ■" ■ .;y 7 Y  .‘V..-- -MY  YYYy YY Y. Y(' 7 7  7-yY^Y'Y Y *' ■ 7 ,JY; •/ _ "••• y ‘.Y M' 7 // ;  /-Mŷ Y/YŶ Y Y^Y/r;YY,/Y:Y^J.:
■ :Y- ■''' i- V' ;... ■ y '- 'Y '  7 Y .  Y Y . :7 . v / Y . '  ‘ . 7  . / ( ’ ••. Y-- Y y Y Y Y : Y  /  Y Y .Y y;Y y 7 ..  7 /  'Y  Y ■ ■ //-M.y/-;- 74Y v y Y Y y y  i-. V Y Y

e f f e c t iv e n e s s  are framed in  term s o f  th e  s t r u c tu r a l ly  and c u l t u r a l ly  presY  ; . 7 *



c n o e a  a sp e c ts  0 1  vn« luauuguixaj, iu jic .  ̂ ^

i. These have in  f a c t ,  been in v e s t ig a te d , in  th e  cu rren t r esea rch , i n \  > ^

term s o f  p r o f i t  goal a tta inm ent and th e  degree o f  co n tro l e s ta b lis h e d  in ' s i i  < ^  

b u s in e s s  sub-environm ents. W hilst the la r g e r  firm s’ in  tho sample appeared 7 7 ; 

e s s e n t i a l l y  more s u c c e s s fu l  than th e sm aller  firm s in  terms o f  t h e s e  p a ra -, , 

m eters , i t  has to  be* remembered th a t  a tta inm ent in  terms o f  th e s e  param eters ;Y;

i s  c lo s e ly  a lig n e d  w ith  s u c c e s s fu l  enactment o f  the* •Manager', r a th e r  than Y %
y y ' - ' y  y . y  7  7  , y  ' : y - y  - y " . 7 " ;' ,  ' 7 : 7  / . y  7  Y . y y : Y y y y  y 7 7 .7 . / y Y 7 7 Y y  y : y - '   ̂ ;■y
th e  1 A r tisa n ' s o c ia l  id e n t ity ;  •<* “ 7 /

Y V; /  ■ .' ■■ ■ * ■ ■ ' . ' y Y Yy.  ■ 7  V ' \  '■ « Y ,Y y  7 7 '::y':7 :; -y: yJ; • 'Y. ,y* ' " 7 . 7  \  .• .* 7 y / ' Y /  Y v ■*%,;h;i • 7 Y /'*  7 -* 'Y -ff V

However, la t e n t  s o c ia l  id e n t it ie s * , o th er  than tho 'Managec'*; were y  7 /

id e n t i f i e d  -  th e  'A r tisa n ' and th e  'C la s s ic a l E n trep ren eu r'. These*.were b ased
r . . - . ; y y  . y : . . Y y y ; y . /  ' : . A y Y v - y y  y y - y . . y

upon d i f f e r e n t d u s t e r s  o f  en trep ren eu ria l goal's to  those* a s s o c ia te d  w ith  -theY;'
, ■ 7 : ' ;’/ 7  7 y  7 7 7 .  : 7  : . Y y / Y  7 y  y ' ■ Y Y Y Y Y Y Y y y . y y y ' y Y \  7 y 7 y y . y  ■' 7 7 /  7 ’ ■ 7 - /

•Manager' la t e n t  s o c ia l  id e n t ity ;  Thus, w h ils t  an accountant may atttehptTfco 7 /

a s s e s s  th e  perform ance o f a l l  firm s in  p u r e ly  f in a n c ia l  terms> on u n derstattd -//y
7 7. t. 7  y 7 . ; y 7'.'; Y Y.: '* ■■ yY 7 " ■ Y.*. ,, ’ ; : 7  Y ./ f  Y- : ... --.-y.y /7-y..: y '7 Y - Y Y y - ' 7 7 - /  ./y y  y  y / :  Y'

ing* o f th e  s o c ia l  dynamics o f  th e sm all firm  begs r e c o g n it io n  o f/th e :  en tre^   ̂ Y

W 'p r e n e u r 's  g o a ls  a r is in g  ou t o f  attem p ts a t  r o le -making as w e ll as ro le^  > ,
Y  : 1 6 -  ' Y . Y . . - * - ,  w Y .  7  - / .   ̂  ^

talcing* The n e x t s e c t io n  o f  t h i s  chapter presents: a symbolic: in te r a c t io n !M i / /
’ . i''.' y. .• 'Y '-'■■■ ■ -:Yy'Y \■ * ■ -Y • . Y- *>•'., • • *. 1 s

approach towards an understanding; o f  th e  p ro c esse s  o f  en tr e p r en eu r ia l r o l e v  /My
Y ■ Y . v ■; .. '■'// ■ ;.v '-Y . • _ : ' •' : ; ■ • 7 , Y / .  7 YY.. Y" ; •'--■y 7'' • :• ■ Y'y'7‘T7Y7Vy:7YY7^Y-Y Y‘

, ‘ y y - -  ;.:' Y 7 7  •, : Y ' .Y ;':',y y ;y  7; - 7  .:'V v 7 * ..Y 7  ■ 7 ' - 7 / M ; y 7 / ; ; : Y :y.'MlvM ;  Y'*Y Y ' -  -• ' Y ,,'7v7-::V^\;7’Y7MYYY

making; Y * ‘ •'*
7-, 7;.'.; ' • ... ,'r ;'7._ y  /  *7 • . .y y - , y  . ■ *y / y * y '/*'': f. _ -y- ";YY: 7;- ' . v . ; >*' 7>7 7/ 7

Y ■ y y.- ; Y7 . ,, ';:yy;''7 '"y' .  ̂ y.:. ' Y yy 7.' • Y*. '7 '.Y y y'Y Y*; / ;* ; • yt / '

7 .2 .3 ;  ROLE THEORY AND THE INTERACTION!ST .VPPROACII
7/  y7.;y; 7y -'y • •. • ..y • y.•. y ; .v > . ,>y ; /■ 7 ;

17 1 Y. * . . •’ S
M ouzelis d is t in g u is h e s  2 meanings o f  theory; One concerns i t s e l f  w ith  , 7  

th e  'con ten t*  meaning o f  th eo ry , and here  he q u otes Nadel *s d e s c r ip t io n  o f  fY 

th eo ry  a s ,  "an in te r c o n n e c te d  s e t  o f  g e n e r a liz a t io n s  w ith  a  p articu lar*  p r o fit  

lem area and meant to  account;, fo r  th e  em p ir ica l f a c t s  in  i t ; i t ©  second * y.

c o n te x t , M ou zelis  refers: to  th e  "conceptual framework" meaning o f  th eory;^  .* 7
-■y' y ' . . v . ■ . ,y .. . : ■ 1 1 y  v. .y;y:Y y ;■ ■. . .• y y . . y:y .YyY7yyy^/.yY:*;^«YY/yy;yYyr

* , . . ' •  - ■' : ■ ' ;•••■ -7* 1 '■ -'.V.": ; 1 y 7y;-!. . 7 *̂̂ . ■ '*?■}?* ;y>.
In th e  p r e se n t resea rch , r o le  th eo ry  was used  as a  con cep tu a l tooL  em—yy

y 7 y 7  /■•■; ' ■ , :y ' - ;  7 ' y . - ,  ", ..  ■ . y  y , .  ■Jy y Y y . Y y ; y . y - ; 7 y . : ; y Y ; y 7 M 7 7 : ' :H 7 7 y Y Y Y ^

b ra c in g  a s e t  o f  in t e r r e la t e d  concepts*, i . e ; ,  r o le  c o n te n t, rale* id e n t i t y ,  <‘y
■ * ■■'/' ' Y . Y .  ! Y;' v .Y '1" , -  Y ..* y 4 ' / *. 77. ’• • '  ̂ Y'-'' .,;-Y y.y y . ■ • y ■, lM'\/::v/YYY/'YyYM7;.y*vt

r o le  in t e r a c t io n ,  r o le  v a l id a t io n , e tc ;  H o o v e r , in  accordance ^dth a ground-y. 

ed th eo r y  approach to  the resea rch , p o s it iv e *  attem pts ^rere made, to . r o s i s t  e n y -  

tem p tation  to  p r e se n t data in  accordance w ith  c o n s tr a in ts  im posed b y  an v s



s c e p t ic a l  adop tion  or ?.ne con vention al a e r m it io n s  or tn e aoove concepts* un :•
. -V K  • ' ■' , ,

th e -o th e r  h a n d ,th c  author a ttem p te& to  avo id  a tech n iq u e*of m erely  M
" M Y  M  :V':'My , M - M y ,:,/M .:M.Y4/MMy-MMMy  Y-' ' 7. / y / y y p
/'ca ta logu in g*  d ata  w ith out referen ce  to  i t s  im p lic a tio n s  fo r  theory* / -m

As in  o th er  in stan ces; in  tho resea rch , a two-way proceB© o f  d a ta -  *
‘ ■ " * / •' * 'Y-'Y f ,v> '■ - / ■ M .-7; Y/i/ ;» ' Y'M *• *7 Y  sMv--: * * 'M*M  ̂M:. =*

th eo ry  in te r a c t io n  m s- undertaken in  order to  ensure: congruence between th e  s y
: .' " ■ ■■■ ■■ ‘ .7; a V'Y ■■1 vY:YvY'/Y/' 'yYi';Y.-YiM;YY|-'
two; In  t h i s  m y ,  ion attem pt was made to  p resen t d ata  i n  a manner^ l ik e ly .t o y  .

m axim ize th e  em p ir ica l u t i l i t y  o f  r o le  theory; ;• I

M ■' /- ■ 7 ■ "*;:; ■: y y ■ ■ ■ , 7 / : ■ /  ■ 'Y.; ./ M M Y / M M M . y :
Most advocate®  o f  th e  concept o f  " so c ia l ro le"  have been micro* so <>* Y

19 *- * ■; i * v', M**1:i o l o g i s t s  and s o c ia l  p sy c h o lo g is ts*  These w r ite r s  have found th e  concept 7  v \
y/y, /yy,/.' yy- ■ /■ - - " . . , . *'« 7* 7 -7/--,,. * •* ■*;

u s e f u l  in  th e  co n te x t o f  o r g a n iz a tio n a l s tu d ies?  but h ave ex p er ien ced  d i f f i — 7.
: * ' ,  mym '*y

c u l t i e s  in  h a rn essin g  i t  in  a w ider s o c ia l  co n tex t; By u s in g  such con cep ts a s

" r o le 1*, " fu n ctio n s" , and "norms" to  d e scr ib e  s o c ia l  sy stem s, s o c io lo g is t ©  end*
 ̂ T ’ \r , ^

s o c ia l  a n th r o p o lo g is ts  have found th em se lv es  saddled  w ith  immutable *status7 . f 

quos and s e l f - r e g u la t in g  eq u ilib r iu m s; As a r e s u l t ,  ten n s such a s  "‘s o c ia l^ ’

ro le"  have, r ev ea led  l im ita t io n s  when attem p tin g  to  c a t e r  fo r  t h e  dynam ics o f
■. ; . , . y „ ■ :v- . :.Ysyy-;.;:yY-.y.h7My’Yv.'YypyYY1-

s o c ia l  change* - - Y l  *

However, th e  e x p er ien ce  o f  h is to r y  in d ic a te s  th a t  s o c ia l  change/canY M
M Y ''m'.,’ .. ,-M m / .7- ’ :• y./ . y •• -M Y  ̂ ' yy. Mm'1-4 • Y ;-MM/M-Mr-Y-. .7’My M' •'M'- - M '• * ,■ *M V>Mu5'^:* ' fy

be talcen as g iv e n , and i t  i s  o n ly  s o c ia l  in e r t ia  th a t  requires; eaq)lanatioba; ? *
.. " • .. y '■ ■ ■ :.y y .-.-yy. -,y y.y:y''::.:;?’yo,?,v''.;v.yyyMivy’yy':

’ 'V -:v.' "■ vv;. y- - '‘Mrs. y  ■ y y ry ■ ■ ■ ' ;:vyy ■''-yYy.yyYy-1 yyi':''V;Y
T his can be done i f  an in t e r a c t io n i s t  approach toim rds so c ia ly r b te -  i©  adopt—’

edl, and s im ila r  developments- e s ta b lis h e d  in  th e  r e s t  o f  the- s t r u c t u r a l i s t 1© ;

t r a d it io n a l  armour; /  ’Y ’

The p r e se n t stu d y  in to  sm all firm s adopted a s o c ia l  a c t io n  s t r a te g y , #

in  co n ju n ctio n  -^dth an in t e r a c t io n i s t  in te r p r e ta t io n  o f  s o c ia l  r o l e ,  in  iav

attem p t to  lin lc  th e  r o le  w ith  a w ider fram e o f  r e feren ce ; T his approach?’ o p e r -
;■ • • '■ . / y," y ■■ ' •- , . 7 -M Y-'Tŷv yH ■'* ”'•'!* v%,-v .Y:'.-'

" ' ■ - •' -vYy-yY''/--..'Y 'Y’'-̂ -Mv ‘ v
a t io n a l iz e d  th e  d is c r e t io n a r y  elem ent o f  th e  s o c ia l  r o le ,  and showed th a t  the*  

mannexr in  which t h i s  was- invoked  by th e  entrepreneur was su b je c t  to  change ':- "
■ • 7 ' • ■ y * . . .   ̂ .i y, -,v ' •/ • . 7 -t y M’ 4’.M'*’"' v-'‘; M;. ■My-;.- -m * 'y-M̂M'

over t im e  in  accordance w ith  th e  needs o f  an observed  p ro cess  o f  entrepren-y./^  

e u r ia l1 goal su c ce ss io n ; ■ •

The r o le  o f  th e  sm all entrepreneur was seen  as  one o f f e r in g y c b n s id - ..



erablo- p o t e n t ia l  fo r  d is c r e t io n  and autonomy in  it©  in te r p r e ta t io n ;  However,**,"
V / ; /  I' ' . - r' : 7 /7  Y7. > / / .Y a  y  /  :v.y y / ; / , 7 7 /y y:7 / 7 / /  ■ 7 7  7 

thief* s i t u a t io n  was seen  as c o n tr a s tin g  sh a rp ly  w ith th a t  which c h a r a c te r iz e s  Y

many o th er  r o le s  in  s o c ie ty ;  Indeed? th e  choice- o f  th e e n tr e p r e n e u r ia l'r o le  v*,,̂

by f i r s t  gen era tio n  entrepreneurs was seen  as  a rea c tio n  to  a  p e r ce iv e d  7 ’

ab sen ce o f  r o le  d is c r e t io n  in  p rev iou s employment;

The E n trep ren eu r's  R ole  In The Small Firm ■ ‘ ' 7

The p rev io u s  l im ita t io n s  imposed! on the' concept o f  s o c ia l  r o le  appear*^ 

ed to  r e s u l t  in  e ssen ce  from attem pts by w r ite r s  to  d e sc r ib e  th e  r o l e  i n  /  ,' " } ;
•. . . . / • • . ■  .. y  • 7  y -i'-'; ■ ■/.•■, V * , 7 - \  : "■ "■ /  yy. < 7 7 /  7 7  •; ■ / .  ' 7  7 7 !  -7- Y y  ?7 / Y  yY - - y y y Y Y

term s o f  a s tr u c tu r a l or c u ltu r a l  d e f in it io n *  ’ ' Y / Y / ‘ ' Y Y
Y ^ Y -  v. •' ’ • . ;y . • / /  • / •  yy . 7 /  7 v : y / 7 /  ' ' / '  ..•*' / / — • Yy . Y  ^7 > *. yyMYYy rfyY y . YYYYyY/Y v Y
•y v ; ; - . ; ; - • . ;  7 7  M 7  ;Y . ;  . /  - Y  : . 7  7 : ' ■ •• y-, . - M Y : . /  • : 7 7  . ;  . 7 .  7 / 7 / y / ; / / / : . : M M / Y / Y y M y 7 y ' ® Y A Y ' 7 y

The r o le  o f  th e  en trep ren eu r, as p erce iv ed  by th e  r o le  occu pant, em7 :V
/y/.y, ;■ y Y- ... /•,/.; /'Y ,.z. a . " / ^ v Y y . . : ,  7, -y,/.Y’y /y 7 7 /7 :  7 7 /  y Y.yV',y/yy///Y:-Y/Y YYtYYYY

braced  in d iv id u a l ly  determined! g o a ls  a s  w e ll as th o se  p r e sc r ib e d 'b y  the& /•*
Yv ■; • a ;• ' "■ ■. • Y.-. / Y.vyy. .AY:. ■/.r . ' '/ •• \ .. ' .V V;' !• ' • • /Y" >••'/ 7‘ / YY MSYY. Y'̂ 7*'.*7/#•'

organization?; Thus, j u s t  as th e  shop-floor* ^informal" o rg a n iza tio n  may b e  v Y/^ 

regarded a s  a c o l l e c t i v i s t  s tr a te g y  fo r  th e  atta inm ent o f  the- in d iv id u a lly /.- / .* ‘>
Y 7  7 - 7  / '  " ■ 7 7..;  .■ ■ ; . ' / ■  ‘ ' /  ’* , , , Y : . /  ; Y ' /  7  ••• : ■ Y / 7 ' 7  , :.Mv/y / . Y M /y - V ; : /Y  y; v

determ ined g o a ls  o f  low er p a r t ic ip a n ts ,  soy th e  " inform al", i* e; ,  n o n -s tr u c t -  /  

u r a l ly  p r e sc r ib e d  g o a ls  o f  h igh er  p a r t ic ip a n ts ,  need to  be token into> account/?

u n derstan d in g  th e  b eh av iou r  o f  th e  a c to r s  concerned;  ̂ 7 '-.. Y; * YY
yv /■ ■ ■ ;.;/yyy-./yyy ^-://."-':Y;i, ; - ; y y y y / : ; y Y ; ; ' y ' :: ; yy-y

The in p l ic a t io n  o f  th is:  o b s e r v a t io n ; is  th a t  any r o le , '  to  b e  a d eq u a te^ /

l y  co n c ep tu a lize d  as a t o o l  fo r  p r e d ic t iv e :  p u rp oses, must be> s tu d ie d  a© ay

fu n c tio n  o f  in te r a c t io n  between In d iv id u a l and o rg a n iza tio n a l, g o a ls ;  F u rth er , y

; ;  -'Yy'; .! Y '  Y - ■ /  . ' * ■ ■ ' / / /  r  ■ ;■/■■ YY---./'. y: . - - • ;.Y 'Y-. ; / / ’ • • • h

th e  g r e a te r  th e  d is c r e t io n  th e  r o le  h o ld er  has in  p e r s o n a lly  in f lu e n c in g  t h e  

r o le  a t  a b eh av iou ra l l e v e l , -  then th e  more p r e ss in g  i s  th e  need  to  i n v e s t i -  ' 

gate? th e id e n t i t y  o f  th e  ind iv idu al! -rol’e holder; * Y . f Y%Y

In th e  sm all firm , power and a u th o r ity  are v e s te d  s t r o n g ly  in  h ig h e r  y 

p a r t ic ip a n t s ,  i ;  e; , entrepreneurs; The entrepreneur t y p ic a l ly  adopted  d  ‘ 7

h ig h ly  p e r so n a liz e d  s t y l e  o f  lea d ersh ip  a s so c ia te d  id th  a zero^sum p e r c e p t io n /  

o f  power; H ere, power d e le g a te d  was seen  as power l o s t ,  and th e  power a s p i r -  . “
■■ Y ■ Y a ' / .  V,; Y. MY‘Y v ‘' Y' Y/ y ■■ Y Y’Yy'* s

a t io n s  o f  h i^ ie r  and low er p a r tic ip a n t©  were co n sid ered  to  e x i s t  i n .d ir e c t  y-
• • ■ '• /  ’ • YYY ... •• ; ' ' i 1 • ' '.yyVY yY/' / . ' - • Y 7;; ,i Y' . ’Y ? ' '

c o n tr a d ic t io n  to  one another; Thus, th e  g o a ls  o f  th e  h ig h er  p a r t ic ip a n t /e n -
■ • 7  • 7 Y  ■ ’ • ■ . 7 ’- 1 ’ 7 ' ■ y  ' 7 •. \  • y ' .y ■. y ' : 7 /  • * 1 •'■YyVY.-Y.v-.5-*.vY \  /y  Y--v'

: -  •" t , ■ . ■ ‘ 7* ' : y y Y. • . • ■ •, / ■ 7' - " . / Y- -7 r Y’Y ^vY /Y Y . ' ;  • YY. Y '

trep ren eu r  were in f lu e n t ia l  in  t h e ir  in te r a c t io n  w ith  th e  s t r u c t u r a l ly  p res ? - 7  Y



c r ib ed  g o a ls  o f  th e  o rg a n iza tio n ; , •r * . 7.
7 - / Yy: ' y / ' 777/ : ; 7 7  7 / 77>yy77y7' ;^ ■

< Thus, w h ils t  t h i s  s i tu a t io n  impose© lim its : on th e  u s e fu ln e s s ‘o f  thte , (

tr a d it io n a l' concept of' o rg a n iza tio n a l goal’? i t  imposes much g r e a te r  l im it s

on th e  u se fu ln e s s  o f tho "Systems" con oep t o f  a more- d isp e r se d  n o t io n  o f  ?  ■
- .7 , 7. • .■■■•7 -7:: 7- ,/.,yY-. ■ ̂ 7<77/;::

o r g a n iz a tio n a l goal s tru c tu re ; For, w h ils t  th e  p resen t model shows a need  to  j

exam ine-both th e tr a d it io n a l1 concept o f  o rg a n iza tio n a l g o a l, but/ to  add! to  i t i
.. Y '7 ■ '• ' ..’ - Y •''.’.Y:- \ ■ v’! v: ’ /'A ''"/

•' , .  ■ : v /•■. ■ :/y/y/7Yy/y7/- ■ //yy/YY 77/Y777Y • 77-77,
th e  g o a ls  o f  th e  en trep ren eu r, th e  system s approach, a ttr ib u te©  a more tr a n s -  j

cen d en ta l and "given" , though dispersed!, id e n t i t y  to  the- n o tio n  o f1 organ ize— -■ j

t io n a l  goal# 7 \ ^
7  * . > • r i

The I n t e r a c t io n is t  Approach To The O rganization al Goal And I t ' s  I m p lic a t io n s / , 
For R ole  Theory » t . y 7  •}

7  ••' . 7/ /  .■ 7  ;7 - ' -'m /' •.. • 7 / 7  . / /  ■ :•:'/• 7 / ’ 7 7 -y /  -7 ■ m y Y /y 'Y /'. /Y ..  7 'v '

20 ■ 1 ‘'7 , ;
A dopting an in t e r a c t io n i s t  s ta n d p o in t, th e goal' or g o a ls  o f  an or*-f ^

777 77777. ■ .... y / y, 7 7 . 'Y y/yy. 7 / y77 y/77-.Y ;̂7777>;7
g a n iz a tio n  may be considered  to  be* rep resen ted  by one or a s e r ie s  o f  d e s ir e d  j

■7y7 7 y/'YY; ■ '■ / /  Y :Y :1. ' : :■■■',• ' y ■/■ 7' 7 7 / 7 y / / y  / ■ ; Y-.
end s t a t e s ;  A ccord in g ly , r o le s  -within am o r g a n iz a tio n , on th e  c o n d it io n  o f  ■-

b e in g  t o t a l l y  dependent upon tho n atu re o f  o r g a n iza tio n a l g o a ls  fo r  t h e i r  y 7
yy ■, :/ .' . ■ ,'y ■■■ y /y /7 ,y :';/’/y.:7yyYYyY'7'.i/7
d e f in i t io n ,  c o n s t itu te  a s e r ie s  o f  s tr u c tu r a l ly  a ssig n ed  purposes*. H ow ever,/ j

: . :• ■' ' . y  ̂; / / y 7 7 /  ■:.■/■. .7; 7 /7  ; yY'y/ . r y7/ 7 y y / 7 y / .. ■/y/ ' '
i f  th er e  e x i s t s  on elem ent o f  independence f o r  in te g r a t in g  d is c r e t io n a r y  ele*-/

- * 7- Y  ̂ ry
ments in to  th e  a c to rs  p e r ce iv e d  d e f in i t io n  o f  r o le ,  then t h e  i d e n t i t y  o f  t h e / /

7 .y 7  ,/  - •/. ■ 7  ' ’- 7 , /  ̂.-7 7  7 . ••••'/■ . • . ■.; *->.7 >- •■77.-7' •■■7 : ' 7 / \  7 f<’ 'Y y Y Y v /Y '/Y /7 / 7 : /7 * y  7 / Y 7 / \3 i7 i / 7 \
/■V.-yy '■■■ :7y' 7 ; Y' 7/7/7v/v7/ v "7 ■ ;; Y.Y-"//*.■ ;/>.///,,/'■ 7 yyy?.'/ ■ //'■ ; y ; . '/yyy7-.Y::Y77?yY-Y777:̂ T̂ :̂'7!̂ t?’
r o le  as perform ed, rep resen ts  a w eighted  mean o f  th e  s t r u c t u r a l ly  a ss ig n ed  ■/ 

purposes o f  th e  o r g a n iz a tio n a l g o a l, and th e  in d iv id u a lly  determ ined  goals: o f  .*
7 ;V-7. : . 7 ' /> /  7 '- Y . " '7  ‘ Y !'■ /. /•■•'■-7 ' y.-'>7 , ’7 7 7 7 '* 77. '7 ;•/ . 7  7 ' '7'7 /  '7 7 ;'V.y--y 7/ 7 7 /  / y y / ‘Y7  77y /- ‘7 / 7 7 , 7,7 7  •■*'7 ///'M

th e  actor# Thus, th e p r o c e s s e s  adopted in  pursuance- o f  o r g a n iz a tio n a l goals- y
"■ ' .Yyy. .  •' Y"’; y-,Yy . ,y ''■/■■■'' Yyy -/yMYyy-... v yy:';‘yyy
i v i l l  be dependent upon th e  manner in  which th e s e  p r o c esse s  are p e r c e iv e d  by  /

; ■ '• ■ ' .̂Y' .' ■ ...■yy; y/.'./ y; -V. yy/y? :'YY/:7/yfyyYyY,/"Yyi
th e  a c to r , and th e  manner* in  which th ey  re la te; to  his* perceived! > ro Ie ,7 resu lt— >

in g  from th e  in te r a c t io n  o f  s tr u c tu r a l ly  a scr ib ed  and in d iv id u a lly  determ ined 1
: .y-1' 7 - ; •' ' ' -Y /■:• y Y ŷ/rYy/Y’;yYyYŶ Y'7777yy7

. ■ : .7 •• • *   v-'- ;7 .-. ’ î *.*:'.« yy.»;- :' ;-y ; ■' ^

goal© r e s p e c t iv e ly ;  . , ' Y 7
/,.■■■ ;Y. ■ : /■ 7’. * Y.- ■ .■■ . ' 7  y

; O rgan ization al and in d iv id u a lly  determ ined g o a ls  may be> m u tu a lly  7 h ' i
■* ■ ■’ ' ' ■■ ■' 7y' ; •• ' ■/.'■ r" '  . ■ -7 ;' ■: . 7  7  . .• »7 .7 '7 /v r y 7 7 ; • / :7 »* 7 /[YYYY'jY^

co n p a tib lo  o r , a l t e r n a t iv e ly ,  m u tu ally  e x c lu s iv e  in  t h e ir  cond ition©  o f  , ; 7;

a tta in m en t, or th e y  may occupy an in term ed ia te  s i tu a t io n  o f  dependence# G bals
, 7 ' 7 ’ ' ••77 ’ 7  7; 7 ' . 7  . r- ■■• •  7 ' 7 v •’V '--,""'.'-.'1 7 -7 '. 7 ' •Y;7--y yv '? y7 |v

w il l  be m u tu a lly  com patible in  s i tu a t io n s  y\diere th e s t r u c t u r a l ly  a s s ig n e d  7



purp oses o f  th e  r o le  are e i th e r  t o t a l l y  c o n s is te n t  w ith  en trep ren eu ria l ;;,goadSyy
*• J* r ’ I

o r , h l t e r n a t iv o ly ,  where th e  minimum requirem ents o f o r g a n iz a tio n a l goal5 v . ^  

atta in m en t perm it a degree in d iv id u a l d is c r e t io n  in  role> perform ance. Tfhefre:; y  

th e  s t r u c tu r a l ly  a ss ig n ed  purposes o f  th e  org a n iza tio n  r e f l e c t  a  r o le  d e f i n i - ^  

t io n  which i s  w h o lly  in c o n s is te n t  w ith the> in d iv id u a lly  determined, purposed' * &
7 y 7 . :.. ' ■ ..7 ; ' v’- y . - y ' V:' 7-.f';\ i  ■

o f  th e  a c to r , then th e  s i tu a t io n  i s  d if fe r e n t*  I f  th e  minimum requirem ents .of Ly
■: • •  v . • ' ' - ;  ■; ■ . : 7

goal atta in m en t a llo w  a d egree  o f  en trep ren eu ria l, d is c r e t io n  in  decision-? ,*  ' [J
' ■■■ ••• :■ - •• • y- ; v- '/>•• v.*;", .W1'7 ■' -•' •' • ' . '*.1'’ • ' •• • * '' .\4*

makingj then en trep ren eu ria l g o a ls  may he pursued:, o th erw ise , complete? su itor- 

d in a tio n  ■will b e  a co n d itio n  o r  o r g a n iz a tio n a l su rv iva l*  -V >I, 1

Thus, th e  n o t io n s  o f  goal and r o le  were seen  to  be* in terdependent^’ 

C ontrary to  th e  'System s* approach, th e  p erson a l g o a ls  o f  th e  entrep ren eu r  

were considered: to  be; a dominant fo r c e  in  th e  organ ization * Further,, o r g a n !-  

z a t io n a l g o a ls  were co n sid ered  to  be* s tr u c tu r a l ly  p rescr ib ed ’̂ Thus, two,~set& •  ̂

o f  inqjortant g o a ls  were reco g n ized , each w ith  t h e ir  sp ec if ier ,co n d itio n s; o f  \ ~ \ u% 

atta in m en t. * \  , *

T liis s i tu a t io n  could be seen , from th e  v iew p o in t o r  a  tr a d it io n a ll  ;  ̂

understandingy as iiip ly in g , a s i tu a t io n  o f  r o le  c o n f l i c t ,  in  th a t  tw o ,se ta  ,o f  o  ̂

g o a ls  demand adherence? a t  any one tim ei However, i f  th e  view, !® a ccep ted , 

th a t  con form ity  i s  bu t one ty p e  o f  w r k in g  adjustm ent to  role&  h e ld , then  » . 1 

r o le  c o n f l i c t  can be seen  in  th e  l i g h t  o r  attem pts to  e s t a b lis h  a working* ; / 14 

r e la t io n s h ip  between r o le s  by  a p ro cess  o r  in tera c tio n ^  . .

Sym bolic In te r a c tio n ism  t The Entrepreneur as a R ole^ lak er N '*■’
. 7  • ' ■  y . , -  . .  ■ - ' y : , . : :: : y ; v 7 y ;' V

v 21 .. .. y/.;
L inton  has d e f in e d  th e  s o c ia l  r o le  in  term s o f th e  s t r u c t u r a l ly  . ■ . f

p r e sc r ib e d  r ig h ts  and duties? a s so c ia te d  w ith  th a t  r o le .  T his approach, how- ,>7’ 

e v e r , ten d s  to  overlook  th e  a sp ir a t io n s  and e x p e c ta tio n s  o f  th e  ind iv id u al) y  

' r o le  holder*

Mead^wid Gouidner^fiave invoked th e  n o tio n  o r  e jq iec ta tio n s  in  detenain^-.;:; 

ing; th e  natu re  o f  th e  r o le  b u t, once a g a in , th e  in d iv id u a l r o le  h o ld e r ^ is 77  

g iv en  sp a rse  trea tm en t. In s te a d , th e  d e f in i t io n  o f  r o le  i s  seen  as'b ein g*  " ^

w.-



p r e sc r ib e d  by the. a c to r 's  referen ce , group in te r a c ta n ts  (o r  " gen era lized ;-
> -  ■ ■   ■    ■ -

o t h c b r ’1) .  G o u l d n o r  h a s  s a i d ’,  " A  s o c i a l  r o l e >  i s  a  s h a r e d  s e t  o f  e x p e c t a t i o n s - ^

d i r e c t e d  t o w a r d s  p e o p l e ?  w h o  a r e  a s s i g n e d  a  g i v e n  s o c i a l  i d e n t i t y * ^  ̂ h u s  ,  b o t h  y

■ ' . ‘ • ./ 777 ' , y  7 ' :-7 7  ' y 7 y y ;'-':v . -  . ; ■:,;y
M e a d  a n d  G o u l d n e r  s e e  t h e  a c t o r ' s  s o c i a l  r o l e  i d e n t i t y  a s  r e l y i n g 1 u p  o n  i o n  . V{

V ■ .  ' y . ' ~  , 7  y - V  ;»/ '■*- ,7 * A' / ;. y V  ‘- v ?  ■ • y  7 j  .-..7 A t ' V U

e s s e n t i a l l y  e x t e r n a l  f o r m  o f  v a l i d a t i o n  f o r  i t s  d e f i n i t i o n #  d V h i l s t  t h i s r d ^  ' y  

f i n i t i o n  a p p e a r s '  t o  h a v e  c o n s i d e r a b l e ' m e r i t  i n  t h e  c a s e ,  o f  a  r o l e - p e n n i t t i h g *  *
.■ , , 7” '■ . n.''' ,• ' ' »*■ • y. ' ' y,,‘7,„.,v- y  Vy" v"1 -t. ,'̂ v-vv

l i t t l e  o r  n o  a u t o n o m y  f o r  r o l e >  d i s c r e t i o n ,  i t  d o e s  n o t  c a t e r  f o r  r o l e  p e r - . > 7  ,y,‘
- V - ' '.y _ .• • >. ,, y 7. ■ "v ■■ :: .■/_•_ •. .ŷ .V-;. yy/ryyy*7 :y " 1. '-J ‘I '

f o r m a n c e s  w h i c h  m a y  d i f f e r  f r o m  p r e s c r i b e d  e x p e c t a t i o n s ^  7  ' 1
y 7 l- ^ ' " r  7 y  ■ , ■ 7 7 7 .7 7 7 , ;7 ' 7  : 7 ' ..V 7 7' ';7 .-.. ,:7 ; .'7 ■ 7  y*. < ;; ' s y  7 7 \ .y  V

W hy s h o u l d  t h e  a c t o r ,  i n  a  g i v e n  s o c i a l  s i t u a t i o n ,  a t t e m p t  t o  f u l f i l  ;
7 '7 .- 7 7 '7 7 \ '7 7 y 7 .:  - -■ 7 y ? ; ?  y / y 7 ! y  % S K v : f y 7 7 ^

t h e  e x p e c t a t i o n s  o f  o t h e r s ?  I f  h e  d e p a r t s -  m a r k e d l y  f r o m  t h e >  e x p e c t a t i o n s -  o f ; y y
7,',,. V'--"' ' ' ' ' \ . • 7 'y . y .7' • y.--yyV • .7 J. y '  1' ; ^

1 - * ■. > ■ . . ■ •* k ■ ■ ■ ■ ..■■■*. -7 ■!. p-:.. ■ - . 1 ■ v..- v,1 ■ ... ..

o t h e r s ,  t h e n  h i s  a b i l i t y  t o  p r e d i c t  t h e m  i s  i n  t u r n  r e d u c e d *  T h e  r e s u l t i n g

■' y ' 7>- ■ 71 • ■ 7 - -  .'.'77'. ... 7- 7;;';'7';- -77 777 i'V 7.7 7'.'/7’ ,7 . 7 ,"7.7; 777 7;'7. L̂ . 7;
c o n f u s i o n  i n  h i s  r e l a t i o n s h i p s  c a u s e s *  a n  u p s e t  i n  h i s  s o c i a l  g e s t a l t  a n d  r o i d ' '  

s t r a i n #  I l o w e v e r ,  p s y c h o l o g i c a l  s a t i s f a c t i o n  m a y  n o t  a l w a y s ,  f o r  r e a s o n s \ u :
7'._-' 7 ..7 . • ' . .  • ; v .V/Vvy'-v:7... ■ V- - ;', .. •, ''.I..:-.': y.ry /*■ •

‘ ' '.v- y * . -  ■■•••' • :y ;.' . .V' -'‘y- • ;-7 ^  • ' ’ ' v;,-A ; .,iyŷ y,Js/-,i 7:y .-
c o n n e c t e d  w i t h  l e a r n i n g  a n d  p e r c e p t i o n ,  b e  a c h i e v e d  b y  c o n f o r m i t y  t o  e x p e c t - :  : 

a t i o n s i  . . ... , ; . y ' - y 7 7-

O n e  o f  m a n ' s  c h a r a c t e r i s t i c s  -  a s  o p p o s e d  t o  t h o s e  o f  l o w e r  a n i m a l s  *— 7
7- ,

• ,y ; . '•••. .• y • -y--'y 'y1 7. .y. -V- ; " f. 7 ' •/ ■' .•*'*«*' ’» * "*;;7 •.
i s  t h a t  h e  d e s i r e s  a n d  i s  a b l e  t o  l o o k  a h e a d  a n d  p r e d i c t #  T h u s ,  h e .  i s *  l i k e l y  ^

■7,7 ■ 7. '7 : 7 .7 77;. '7 j '. 7777 7..7; 7.'; 7-■ ̂ *7777'''7 77. 77'7;?,:7;7 7 -7y .7 ' ; .7. r  7". •, v .7 ;;7_7-,;: . 7'7 7 / y 7^ 7:,7 7y ^ ; !;y ^ ' '
t o  b a s e  h i s  c u r r e n t  b e h a v i o u r  n o t  o n l y  o n  p r e s e n t  e x p e c t a t i o n s  b u t - a l s o  - !  /  "f

;’y y  v ■ 7.;. 77.7. ■■ .7 , ."•‘.’■-.77.., :7 . 7 7  7 , : 7 7 -7 . '.7.. 7 7 7 7 . y  - l ’y'‘ ' .  i ; , ,- ; 77v7.7 7 :7,. ;.7y

f u t u r e  e x p e c t a t i o n s  a n d  p a s t  e x p e r i e n c e s #  ‘ ' I ,  f

T h u s ,  t h e  e n t r e p r e n e u r  w a s  s e e n  a s  a n  a c t o r  l i v i n g  t h e  s t a t u e  o r *  1 ' i'

p o s i t i o n  o f  a  c u l t u r a l l y  g i v e n  r o l e ,  b u t  p o s s e s s i n g  a  d e g r e e . '  o f  a u t o n o m y  f o r  7

a n  i n d e p e n d e n t  d e f i n i t i o n  o f  s e l f  w i t h i n  t h e  r o l e i  T h i s  d e f i n i t i o n  o f  : s e l f y  7 / i
77 y y  ■., .7:',' y  7 . . 7  _ . ■ , '' ^ , ' 7 :7 .v y . 7 7 v^ 7 7  ?"■ 777. "y ; :

a r i s e s  o u t  o f :  . ' « ^  > ! " ^

( a )  t h e  m e a n i n g s  w h i c h  t h e  e n t r e p r e n e u r  i n h e r i t s  f r o m  h i s  p r e v i o u s  s o c i o -  ’
■ ’ ’ 7 7'7-,. 7;:-'.7:y  7 7 '7 7 7 . 7 ■ '  ;7 ^ 7 y .(77777? y :;7 :̂V:7 y y :
e c o n o m i c  m i l i e u ,  1

( b )  t h e  m e a n i n g s  a r i s i n g  o u t  o f  h i s  c o n t i n u i n g  s o c i a l  e x p e r i e n c e s ,  , ^
; ■. x ; ■ ...7 . t, * : “ y • -7 . . r v, - '■ ■■' ■ / ' y v:: *,•

( a )  t h e  s e t s  o f  m e a n i n g s  h e l d  b y  i n t e r a c t a n t s #  '

;y  7 7 ,- ''7" 7. : .  y ' :7 v7 y - ^ ,y ^ ;  7 7 : :':7 ’
: '' - y - .y  • • • .. • •; < -V " • ... 7 y  ' • • • ; / , .  • / 77-.̂  .v '\'y . , : V ^  | 7'r ;yy  V >

I n  a c c o r d a n c e  v d t h  ( b )  p a r t i c u l a r l y ,  t h e  e n t r e p r e n e u r ' s  r o l e  p e r a c j p -
'  V  f ‘ • .  : • • •  ... -  y  ' _ ' V  ■• _ 7 ’ 777 '  7 '  v - . y ^ . i y , , , 7 '  y ' v *' . y y \ ;7 V ,

t i o n  w a s  s e e n  a s  p o s s e s s i n g  p o t e n t i a l  f o r  c h a n g e  o v e r  t i m e  i n  a c c o r d a n c e ;  w i t l f c .

"'■■ 7 ’ . ' y..7 7-7 7 , '■ 77 7 . / y y  ■: ;■ "y y-:..77:^-V-.;:7''; 7 . y 7 : 7 > ;y 7 . . ; 7-7
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I t  was th e  n eed  to  c a te r  fo r  t h i s  dynamic; fa c to r  over tim e, as much as  th e  ^

need' to  cater- fo r  r o le  autonomy a t  any s in g le  p o in t  in  tim e , th a t  rendered* *■

th e  s t r u c t u r a l i s t  n o t io n  o f  r o le  la c k in g ! Whereas th e  l a t t e r  sees-, th e  s o c ia l  f

r o le  a s  a s e t  o f  o b lig a t io n s  and rewards inh erited ) by an a c to r  in  a g iven   ̂ 'y*

s o c ia l  s i t u a t io n ,  th e in t e r a c t io n ! s t  approach1 i s  able' to  cope -with th e  in e r -y  c

t i a  o f  change in  th e  a c to r 's  s o c ia l  s itu a tio n ^  7 V ?
'■ 7 7... ■ 7 ...7, ;;/yy y ; 77y;Y

The p r e se n t research  has shown th a t  th e  r o le ,  a s  e x te r n a lly  y,. • y  ...
25 "7.''7:;.:7-. 7 7 y , -'7;; ' 77 y v ■ y ;- > y y y y '.,,7 y  ./■■■. -y- 7y

v a lid a te d  oy th e  a c to r 's  in t e r a c ta n t s ,  i s  n o t n e c e s s a r i ly  coterm inous w ith  ’
26 y ' 7 - '

r o le  id e n t i t y  a s d e f in e d  by th e  a c to r , i* e « ,  as in t e r n a l ly  v a lid a ted *  I t  h a s
' , 27 1 v ’7-

been shown t h a t ,  u n less , a s i tu a t io n  o f  consensual v a lid a t io n  e x is t s :  between >
■ ' 77 - r- ^  7-' • ' y'

\ ■•■•;-. ;7 . • ■ ■ . Y •' . "... .- •„ ..Y ,7' '•'• Y Y y . . 7yy:Ŷ 7;'y yyY,.yY‘'V:*.yY £y'77>

a c to r  and in t e r a c ta n t s ,  r o le 7 s tr a in  i s  l i k e l y  to  occur and the? d is tin c t io n ?  v 7
: 7 7 y - Y Y  7 ; ;'y7 y77;y; 7  - y
which Gouldner f a i l s  to  en p h a size  between ex p e c ta tio n s  and perform ances i s  v 7-

: . 7  y  " : 7 \ . ’ . .. y y  • ... ■ y.;.  ; . y y . y Y ^ y y y  Y y .  . 7 . . y y y Y y y y - . y y y y y y  y y  y y 7 7 » y

on im p ortant on e! _ ' Y 1'*:y Y
7 y' : ’•'• ; ‘ • •, •• 7777 i..-' 7 :7.7y 7 7.;- ••: 7;7-. "77 77.7. y: - 7-7
7■ , - ■' -7 ; ■- ■ ' ■ : v -Y .y -7y s’S :.*:'■ •■.;>y .y ;:y7 y .7 . v y

The p r e s e n t  research  has in d ic a te d  a need, to  d e f in e  s o c ia l  ro leyas: V
7. 1 ■■ .7;; . 7 ■-7 ■';,7, ■ 77777-y '’7yy7;7. ,7v: ■

Va s e t  o f  e x p e c ta tio n s  as to  how people? w i l l  behave in* a g iv en  . s o c ia l  s i t u a - 7  7

tion!"^^ COnformity to  e x t e r n a l ly  defined: e x p e c ta t io n s  i s  b u t one* o f  t h e  a l -  7 V,
: ■ ' V/ ,  y-Y.; 7  .■ 7 ;77  7^;^  ;• .:777-:7 - . ;-;' 77- 7 ' 7 y . - 7 . J’’7 7 7 7 7 ' y iy ^ . y y ; 7 7 7 ; y : \ y ' . ,i . •■".7- 7 7 .'7^:y7y^yyyyy

t e m a t i v e s  open to  th e  a c to r i The research  revealed! th a t  n o t  a ll ,  actorsyw iio. <1-
: v. '■ '.-7 Y-Yy.v ... j ; 7 •- •’7';7 ’>; • -'7'' Y-.; .v'-7, 7.. 7.-7 .•• ,7 y-'V'

assum e, a c h ie v e , or  are* a sc r ib e d  s o c ia l1 r o le s  b r in g  id e n t ic a l  m eanings to
y,"7; ■ yy77y7 ■■ 7 7.:,7:-77y.-7.-._y; -:v;:7;, 77'7;777!7y-7y7yy;-;;: y '7:7;7; 7’ ;77!y77̂ 77777:;777:-yi7t.7-77?’77y;7y:̂777:7Y7T:y7
t h e ir  r o le !  As a r e s u l t  d i f f e r e n t  a c to r s  make attem pts to  adapt th e  role* im  .* y 

d i f f e r e n t  ways! H ence, th e  in d iv id u a l a s p ir a t io n s  and e x p e c ta tio n s  o f  th e  

' s e l f  * (thG en trep ren eu r), were seen  as b e in g  o f  importance;, wiiereas- Gouldh.ei57

and o th e r s , have s t r e s s e d  th e  im portance o f  th e  e x p e c ta tio n s  o f  'o th e r 1 ( t h e y ,7
7 -7 7 ' 7 ■ f ; , :.y 7.7 y' :,. 7"yy/7.7 7y..-yy^g •;.:7.7'v ■:7 7 - . ; y y ^ 7 V ; . n ; ^ ^

r o le  h o ld e r 's  in t e r a c t a n t s ) • Thus, T urner's d is t in c t io n  between ro le -ta k in g :

and role-m aking, becomes an im portant o n e ! . , ]‘

I t  appeared th a t  the' ex p ec ta tio n s  attach ed ’ to  a r o le  by those* w ith  Yr

vhom th e  r o le  h o ld er  in te r a c te d  and 'which', in  tu rn , he may be' o b lig e d  to  y-, *

m eet, by no means e x p la in  a l l  th e  behaviour a s so c ia te d  w ith  th e  a c tu a l p e r - .

forraance o f  th e  r o le !  T his i s  an area  o f  role? behaviour in  which th e  r o le 47;* '

h o ld er  may bring; i n  h is -  o m  g o a ls ,  v a lu e s  and a t t r ib u t e s ,  th us com p letin g ,



th e  r o le  p r escr ib ed  b y  others* This a llo w s 'th e  a c to r  autonomy both ,to  conform'
" I .7 . "  -. ' ’’ ’ 5

to' th e  e x p e c ta tio n s  o f  o th e r s , and to  b u ild  a r o le  th a t  a llo w s s e lf - e x p r e s s — " 
77 -v 7 7 , 7  777 7 7,-.y 7 , 7  ' 7 . 7 ' - > '

i o n !  F o llow in g  p rev io u s  u sa g e , th e  l a t t e r  a sp ects  o f th e  r o le  were term ed \
: 7 ' - , 7. 29 •' ■ -y 7

th e  h o ld e r 's  la t e n t  s o c ia l  id e n t ity *  Throe? la te n t  s o c ia l  i d e n t i t i e s  werO' *

i d e n t i f i e d ,  each o f  which ex;erted7 a co n sid era b le  in f lu e n c e  on t h e  en trep re ii-j, 

e u r 's  t o t a l  r o le  behaviouri Each o f  th e se  la t e n t  s o c ia l  i d e n t i t i e s  was chard-? 

c te r iz e d  by tho c lu s t e r s  o f  g o a ls  and v a lu es  most s a l ie n t  to  th e  r o le  h o ld er? . 

a t  any one p o in t  in  timo^ . ' \ . y

Entry in to  entrepreneurship  was shorn to  p r e se n t a s tr a te g y  fo r  th e
' ’ 7 7 : '■ ■h ' Y \ - 7 - :' ■" ; 7 \ .  \ 7 : v  7. -  ’ 7  7 Y y  Y f. ' - ' 7  Y 7 ,
esta b lish m en t o f  a r o le  ch a ra cter ized  by a low  degree^ o f  r o le  s t r a in !  I t ,was . 

seen  as a way o f  b r in g in g  autonomy to  th e  r o le  by a p r o c e ss  o f  role-flutkihg
,  -7 ' ' ‘ ' 7 7 . . 7  . . ; .> ■' I ■ / ;  7 ’ y ; ' •_ , ' 7 - '  : , : ;y  . : ■ ■ ■ -  ■ -.7 ; . Y 7 . \ ' :- y : - 777
7  ' / ' ; ■ ■ ■ ' r  :  • •  ' 7 ' ; . . 7 - 77 y y  ' ;7- 7 : ' Y 7 ; , -  . v  7y  7 77:y 7. ;  y ;y ' £ 7 7 ' y  V ' . : ' : . 7; Y  . 7 :_; Y  ;  7 ; 7 y ' \ \

(th u s  en su ring  consensual* v a lid a t io n  in  environment E l ) .  In  a d d it io n , the? :
7 ' 7 -• -7 7 . 7 - /  . 7 "  7 ' • 7  . 7 7V  -7 . '  7 ,  V -  •;7 7 '7 V/ 1 5 . »■ . ;  -7 7/ y 7  Y ' Y ' Y  7 ; 7  ?r  7 '? k  ! j  7

e x p e c ta tio n s  o f  in te r a c ta n ts  were p r e sc r ib e d  by th e  entrepreneur thu® ehsur-.
\', Y  - : , i - ' ' ; . 1 ’ YYY- ■■ -,;i ‘ v 1 ■ ' Y Y  . v - Y Y Y Y Y Y Y ;7

in g  e x te r n a l v a l id a t io n  o f th e  en trep ren eu ria l r o le  and generating: con sen su al 

v a l id a t io n . Tho en trep ren eu r's  p ro g ress  through th e  th r e e  en trep ren eu ria l 7 

r o le  ty p e s ’ cou ld  bo seen  then as? a p ro cess  whereby th e  entrepren eu r s o u g h t ,  

e x te rn a l r o le  v a l id a t io n  from in c r e a s in g ly  broader areas o f  s o c ie t y ;  the;'7' ,
' • ’ ■ V  ‘ ' : 7  : '• ■' ' 7  • ■ - r . 7 ■ ;77' ;  7 ,■ '' . ■ ; / - V  ''7  f 1’ Y . ‘V ■." 77 : ' V * Y '  • ,• ’y , * 7 ’

; ‘ 7 - Y  ; - I  •_ ; •  Y v : ' : ; '7 , '7 ' ' 7 ' -  *• 7 7 '7  " ' " Y Y Y Y ' ' ’-' ^ ''7  :-̂ -:7  r - ;

w orkplace, community, and w ider s o c ie t y - r e s p e c t iv e ly  (environm ents E l ,  E2
• '*. •• • ■ •  ̂ • ••. 1 vv*. ■*•<»:;: \s■ ■ ' ■- . -v •• •...: . " ■■■>..'. . : i . :' ; 7 ;  , : , . v

and E 3 ). ; • ■

For th e  pu rposes o f  th e  current resea rch , th e  a c to r 's ,  'g e n e r a liz e d  , 

other* may be con sid ered  as- embracing th e  body o f  e x p e c ta tio n s  a s s o c ia te d  - , >
7 ' ■ ' v ;  Y - Y ,  ( 7 ‘ - “ ‘ 7 . ; ‘ ' ■■ ' , . . 7  . 7  v Y - ' 1 . 7 >7 : - -  ’ ' ' 7. 7 ’ " : ’ 7 7 , •7 ? y  Y ; :- ' . Y Y 7 Y 77 ; Y 7 7 y ^ 7'7 i ' ,' 4' ;;;7Y ^ 7 -7 y ’7 ' ’ 7777 ^ 7 k Y Y i ^ ^ ! ! 7 ,

w ith  th e  fu n c tio n  or s e t  o f  a c t io n s  which make up th e  stru ctu ra lly « p rescr ib e— 

ed' d u t ie s ’ o f  th e  entrepreneur^ T his s tr u c tu r a l ly  d e fin ed  r o le  was .seen  a s  > 

b e in g  o s s o n t ia l ly  a lig n ed 1 ivith th e  ta sk s  o f  p r o f i t  m axim ization , on th e  one  

handy and m eetin g  th e  s e t s  o f  o b lig a t io n s  emerging out o f  th e  s i x  en trepren

eurial* sub-environm ents, on th e  o th er i

7*2* 4 !  SOCIAL MAEGINALITY i\ND THE Ê TREPRENfEUll

: v 7 '  7  7 7 7  ■ ■ • ■ ■ ■ 7 7 : -  3 0  •■■■■.  , 7  ' , 7  7  7  . ■■ ■ 7 ; " 7 ' 7 7 w 7 y 7  ■■ 7 y ^ 7 7 7 ? J , : , :
Lupton, commenting on sm all businessm en, has sa id s

’*1 know o f no r e lia b le  evidence to  d e fin e  the kind o f ' l7 
man who s ta r ts  up a bu sin ess in  a sm all way, but my * *’
deduction from the s t a t i s t i c s  and from s u p e r f ic ia l '  ’
observation would be th a t i t  would not ty p ic a l ly  be th e  
p r o fe s s io n a lly  trained manager, or th e  q u a lified  ' * .



accountant;, although in science-based growth industries. - 
i j ;• such as electronics, one might find :scientist-cum-technologist-: <, **_».-;, j*

. .. entrepreneur types". ; ’ ■' YyYyY^y
3 1 .  7 : ■ 3 2  3 3  3 ^  ’ , . - , 7

K ills, Kornhauser, 3unzeland Bechhofer and E lliott have a ll referred.to ' Y;

the small businessman's situation of structural marginality. However,- whilst 7,

the present research has made this same observation, i t  has also generated :data;.*-

indicating that entry into entrepreneurship was perceived by f ir s t  generation 7
* • • ' • ■ ■ ' .  7 7  ' .  7 ' . -,7 , .  . v  , . ; •* ' • / . ’ 7!  7 7  7 7 7 > ( . - j ’' , v -  ‘ t . 7  '7  , . v ‘ * < ;  . . . Y  7 > t V

entrepreneurs as a strategy for a partial solution to feelings of m arginality, r-.
;• - "Y. . 7 7  \ 7  7 y ; / ,  , 7 y .-;:7 7 7  7 7 7 7 7  7 . 7  7 . ' ; : . ‘7 7-y' -̂7y .:77i;Y,777Y7iY-C

experienced in previous employment. ;t y ; ^
•' - .  .Y - Y - . - .  ' 7 : . ... . . .  . . . .  , . '  ... . . 7 , 7 . ; . .  7  ' ; y  : 7 . 7 / ' 7  .7 7 7 :7 7 7 7 .7
Y.-Y.7-' ... .;  ■ . 7 - ' 7 7 - . : 7-':Y/,,:.;,,---7, 77'.  7 7 Y . ' Y  ■■y -Y.y y y y YYYYyY ? ^

Fir s t  Generation Entrepr eneur s ’ * /  \  *
- ■ ' ■ ■ ■ '  . - 7  r ; • r ' Y - - ;-7 ' 7 ; 7  ' • ; ' : . 7 - 7  v ; 7 Y  - y  Y 7 7  ' 7 ! ^ ^.• v. • ■ Y • : » - t , *• , t *

All of the f ir s t  generation entrepreneurs studied jn the current research # 

appeared to have experienced feelings of social marginality prior to entry into
’• 7 . Y \  ' 7 7  • ' ’ ’ 7  V  ■ < Y * ’ ••• 7 ' : ':" .  - s ’*: 7. .. Y 7 . Y  Yy T y  r . : 7 - Y / - i - A ' . J7- . ,

• • . - . . ■ ■ • . . . . < •  • - Y  . . , • ; ; /■:< :  Y . •• .. ~ -7 7 7  % '  •• •' 7  Y > ; - Y  • i- t  V :  -Y.Y-  7 j. Y Y Y Y V y
- • ■. . • v  ,...* 7  ' 7 f ' 7 .YY. -. .  ; . Y '  • ? V  7  ;  - '  •' ' Y , ; ' - . v ; - . ' Y y 77  7  ! ' 77 y  *7 ■ ‘ b 7 \ ,  !  Y  Y ' . .:

entrepreneurship, and this, in turn, structured perceptions of entrepreneurship .
7 , . . .  : , . - ' 7 Y ; • ; Y ;  ■. f - . ^  ^ . . . . . .  - y  „  : - '  • . >  V ' V v  7 - ;"7 '. y  Y . Y  , y  7 7 / 7 1 , ?
.•;7 .. 7 '’ 7 .-7  7' 7  ; 7 ; 7: . y 7  7  . 7  iV\  ' Y  Y Y Y ’ . 7 •• Y- .7  7  . • ? 7  ; ?.Y Y  • Y :7 Y

as a possible solution to marginality. The structural processes governing this-v
, 7 ' * ■'  ’ 1 • ' ; .  s ■ '7  • '  . 7  Y_' . Y  Y ' 7 ; 7 ' /  Y .  : :7  • ' ' Y  ’ - ' ‘ "• Y- '  y Y  'Y YY ' Y ' - '  Y  Y V  . Y ' ;  7  ■>' 7  :' .  ,7 ; ; 77  7 1 /  Y  7 » Y; Y . ' { ^  Y

solution to marginality were those of occupation of the entrepreneurial role' * t
.■ 1 ’ Y  ' ' • .- ' y i .'V' , ■ ■•...■■■ Y - 1 • ’ ,. 'V ■ ' : ■' • i.'Y^ :'y, 'T'i

" • Y *  ’ « . ■’ 7 Y . ' - ' Y  Y '  1 . ■ . .. *. ' . / ' " Y y Y  ; YY 7  : i ■ y V y v . - y  YY Y-. ' .i ' - ' ' ^Y-

facilitating the development of a congruent self-identity for the entrepreneur, 7 

as commonly perceived by both himself and those with whom he interacts (seeY. ,7 

section on role theory and latent social identity earlier in this .chapter), y 1 r* 

During the in it ia l stages of entrepreneurship, this state of congruence ;

appeared to  be e s s e n t ia l ly  confined t o .w ith in  the bounds o f the firm . Here, . \
.7 7 '-'7. YY 7 ' ■' ' Y.77. Y >. -y. ‘ J '/ Y  • •. - '-YY" '77-Y7 ,Y . Y,7 7''-7-..Y.,- t̂ Y.Y ••>f7-YY-'*;Y-‘:---. .:.̂ v

Y ,>
the s ta tu s  and independence, which subordinates recognised as p art o f ,t h e  en-
■■■■Y -Y-y ;Y ... ; ; 7. ..,7 -̂7.. .‘7 "• -7*. • 7t ’7 Y yy ; . . v ;,y ; -’Y;,)
trepreneur' s m anifest s o c ia l  id e n t ity , were co n s isten t w ith  th e entrepreneur's  

se lf -d e fin ed  s o c ia l  id e n t ity , and thus led him to  experience m a rg in a lity -f ree  ; 7

r e la t io n sh ip s  in  h is  in ter a c tio n s  w ith in  the firm . I t  was th is  s itu a t io n  which'
■7.; ...Y'. 7 ■■ ■■ '■'.Y'.Y ■' • Y'! :--J. . V  Y-.-Y.Y-. '-YY'Y; \ 'YYyYYY, Yy ;-'Y: YYyY:Y ^
led th e f i r s t  id e a l type o f entrepreneur -  "Artisan11 -  to  a ttach  a high va lu e  " < 

to  th e in t r in s ic  job g r a t if ic a t io n s  a ssocia ted  w ith th is  r o le ,  i . e .  "Indepen- ' 7̂ 

dence"; "The Status A ssociated With Doing Your Own Boss"; "Finding An O u tle t•. 

For Personal A b i l i t ie s " , and "Being Abie To Pick The People You Work W ith".; T‘



; .  1 ■ y  '::; - 7 y  Y * Y Y y Y 7 Y 7 7 7 iY 7
tinupdi to  ex p er ien ce  fee lin g s*  o f  socia l! m a rg in a lity  o u ts id e  th e  firm* For „ . >*y’ 

in s t a n c e ,  George Cblemon, owner~manager o f  E le c so n ic s  L im ited , hod occu p ied  ‘y
' * ' . Y A v ,v '■« J- . ' .JT>

Y Y . ' / , " '  : - 7  ■ ■'•.' ' • '  - Y ' Y ■' ' ' -Y YY'YYYy y YyY'Y
th e  'A rtisan *  r o le  b u t, in  o u ts id e  l i f e ,  continued to  l i v e  on a co u n c il

. w '■■•■YY > .yY.'Y.'YY ■ '■ ' /■••■ Y v Y ' Y Y . Y Y y 7 7 7 7 Y y 7 Y 7 ?

e s t a t e ,  and had e x p e c ta tio n s  o f  h is  ch ild ren  a ch iev in g  o n ly  a low  l e v e l  o£T ^
■ ■ ' V v ' : . ; -  .■■■■■'; /■ V ■■/' y y ' '"^

e d u c a tio n a l a tta in m en t to  be fo llo w ed  by a career  in  manual employment. „ t
' ' ■ : ' ■ \  v 1 „ . .  ■ ■• '...si'v-.-, ' . t  . *.•* 7/ ? "v -  > 7 * .

, _'•■ ’ ' • '• 7' . •. Y  •/•■ , 7\- 7 .;7' , '\;v;7 ; v 7 . , ' AŶ 'V

The su c c e ss  and growth o f  th e  sm all firm , in  in s ta n c e s  where i t  ' ! V;

o ccu rred , y ie ld e d  a h igh  l e v e l  o f  personal1 income* to  th e  en trepren eu r concern -

ed  and t h i s ,  in  tu rn , structured! h is  ad op tion  o f  a m id d le-class*  l i f e - s t y l e i
/ / ;  Y'/ ■;■- / . y - - y : ,  : 7  Y Y : ' Y y Y Y " " ; -  . ■ ■ ■ • 7 7 7  .7 :  ■■.•■ ■ ' V y ^ a # ®

Thus, Frank W illiam s took  up resid en ce  o f  a  detached house in  a  m id d le-c la ss; : £’:

a r e a ;  ran 2 ca rs ;  purchased horses* fo r  h is  ‘C hildren,, and se n t  them to  p r iv a te  7
i ■' . . 7>'. ■■ Y ' ' /■'■' ' , 7 ''' Y'; ■ ■ ,P- 7 ■■ ;y . /  Y' . Y- ;.7 .7-7 7 > ;7'"VY'- .' '■ Y J "■ 7  ■ vY'<7 : ;\7

s c h o o ls ;  sp en t h i s  h o lid a y s  abroad], and employed! an au p a in  in  h i s  home; Thusr , 

a t  t h i s  s ta g e , -with th e  entrepreneur occupying the id e a l  ty p e  r o le  o f  t h e  7  7*7 

'C la s s ic a l  E n trep ren eu r', b ased  upon th e  p r in c ip a l form o f 'e x p r e s s io n  o f  cdxa-7i\
V 'YY 7 7  7 , ' _ ■ 77 - 7  ̂ ■■-■--■■ ’ . .'-YyV 7* . . , 77.,'  ̂ '.7'.. 7- 7V

sp icu o u s  consum ption in  le i s u r e  l i f e ,  m arg in a lity -free?  r e la t io n s h ip s  mere ex— ,y -  

p e r ie n c e d  both w ith  r e sp e c t to  th e  w ork-place (environm ent El') and th e  comma- 7 

n i t y  o f  r e s id e n c e  (environm ent E2); I t  was e s s e n t ia l l y  a t  t h i s  stage? a l s o /._  _

th a t  p o l i t i c a l  v o t in g  p attern s; were l i k e l y  to  change from Labour t o  Cbnserva- 7
7/. . ■  ̂ ; ■ ■ • t 7 • - Y 'Y;-̂  v-’' ' ■• 7 : , '.YY- ; , 7 j 7 • ■ .7 ,Y- ; ■■ ■•"7/7.7 V ’ Y'v7,’ * -7;':,-7' ;7 yY/'Y/̂ '̂Yy.--;. ■' ■’

t i v e !  , "
y ' • ■• -.7 7-. 7 ' • ' • ' ■ ■. • v! : ’/7 7-7 ,.Y.- -   _ /•.' y 7  ’••• ■’ •> 7 7' '•:7;.y-,‘'' yy:' * y, 7 7 7 •  '-?n {y .’7 ‘7* -

The author d o es  n o t overlook  th e  p o s s i b i l i t y  o f  an achievem ent b ased  \* 

p r esen ce  w ith in  th e  m id d le -c la s s  community b e in g  co n sid ered  by in te r a c ta n t s  

a s  less?  a ccep ta b le  than an a s c r ip t io n  based! presen ce! In f a c t ,  W illiam s d id  

p e r c e iv e  s t r e s s e s  in  h i s  community r e la t io n s h ip s  on t h is  account^ Hoxrever, 

th er e  appeared to  e x i s t  a g r ea ter  degree- o f  congruence between th e  s o c ia l  7  y 

i d e n t i t y  a scr ib e d  by h is  m id d le -c la s s  in te r a c ta n ts  and th a t  d e fin e d  by him

s e l f , ,  than would have been th e  case  w ith  his; former w ork in g-c la sn  community ' ~

in te r a c ta n ts*  'Yy . .■•.■,7/.y;"Y:/■,/ ,y y-./• Y y / / 7 . ; ^ :/Y -,/ 7
: / ' ■• , ■■. .  ■■-. ■ ''Y, ' Y- '■! Y ’ /■; Y ■■■Y ■■-. ■ -.YY . Y,-;Y .. y Y 7 ;7 " 7  ; Y ' Y Y  .Y.Y/.'YY.y,:;-Y;Y* YI/ 7 ' 7 / ; / 47 ;:;Y;

I f  th e expansion  o f  th e  firm  continued  o r , as in  th e  ca se  o f  Frank > 

W illia m s, th e  s i z e  o f  the en trep ren eu r's  domain was in crea sed  as a  r e s u l t  o£  \
7  Yf. Y ■" ' ■ Y ' ' ■ /■■ ' y •'' '7 ‘ ' / ■"  ’/ 7:-‘"YYyi- 7';7 ''YY-S'.'-Y-Y./'i :] I

a ta lce -o v er , then th e  entrepreneur was l i k e l y  to  p e r c e iv e  a s p ir a t io n s  tow ards 7



gen era lly  acclaimed functional' excellence as being realistic*. m is ,  x m  turn, ,v ■
' 7  ■■ ' . 7 ;  - V . "  '■■■■ y y ' v ^ ' y o  ■■

presented the p o s s ib i l i t y  o f embracement of the 'Manager' ideal type ro le  and,

along with i t ,  the experience, of m arginality-free* relationsh ips in  a l l  a s-  ^

p ects  of so c ia l life?  -  the firm , the community of residence, and so c ie ty  a t * * 7
,,Y  YY y ' . ; , . • ; . : ■ ■. ’ ..  ̂ . ■; ; 7.. -y.Y' ' " "Y; . * *ri
large.. . .. ■ ■ ■ /.yV7 :7 7 .7 '.ŷ y-.... y .. V y. y-..77. - 7

Thus^ along with the three ideal ro le  types; which developed out o f  - * K 

the research, were associa ted  three* fa ir ly  d is t in c t  environmental references ?* ?v.
, V ’ ''■ " ' 7 ■■■,7 Yy':'1, ;7'■ ' - v.'.: •■'V. -7' -'-v. 7 .777777 77177.77.'.' YY’1" yY:<v,7.

groupings -  employees (E l) , resid en ts in  the-neighbourhood community (E2) ,  ' ;

and so c ie ty  a t large w ith 'it s  business’ culture and prescribed parameters o f
. ; 7;.''.7 ■ 777 : , Y: y :■ 7 yv'y;.,.- .7 ■■ V -y ' ■■ '7'.,y'‘:Y:̂
recognized functional excellence in  management or some other relevant f i e ld  7 ^

'• \\ 7 V?: • ' .7:7 77 .7. ■/ ■ 7 :7 7;. y: ‘7 > ^ " 7-; -.7 77:".' -
■ ■ -7 '7  ..\y .v. -7 77 ,.:.77'7-- ’77' : 7 '7 V.y...yy .'77 ; ■7 -'77 '777777.y?;7/;■ ; : .7 ,, y, y, 7. ■■ 77 7 '.7; 777 . * -7 , ■ ,Y7 7;77r,,;vY7v77:7,7'77:7;7v7A7Y7̂ 7';

Second Generation Entrepreneurs- * •' ' •
Wmmrnm^rn^mim wmmm ■ ' .'-Yv*?- > :Y''y v'-yy*

Y77 ■ 77 . 7 : " 7 7 7 . ■ ■■■ 7' ; ■ ■ 'YY • 7 ’.7: 7 .V7:"V̂ yY77 7 . " ■ 7, .' 77..Y,y7yV^
Four of the eigh t main-study firm s were controlled  by second gen— , ' ..777 7; 7 ' 7  7 7 . ■ , >/_• • . .'.-Y'-'Y . 777. >■ 7 y< *7 ,. ;• . 7 . : , .7 y.y y7777y ' 7 .

eration  entrepreneurs, and none* of the entrepreneurs? concerned embraced th e  -7;,
■' '■< " \ , ‘ , ,* ■ ' v ■ . 7:;.'.: 7- ’’ ' . ■' y :- .'-'Vy >  ,  ''.'y-yyy ;»-r;y

•Artisan* ro le , nor did they experience, the form o f  so c ia l m arginality l ik e ly
' ■ \  - _ ■ - . . .  . ; ' ' ; 7 7 ■ ' ■■ _ ■ -7 \ . . 7 - '  £  V ^ V t ^  - -'v-

to  have structured independent and s e l f - in it ia t e d  entry in to  entrepreneur—  ̂ 7, 

ship; Rather, the s itu a tio n  of m arginality-free* so c ia l re la tion sh ip s in  the  

work-place had already been in s titu tio n a liz e d  by a former generation o f  y  

entrepreneurs and, as a r e su lt , they adopted7 e ith er  the 'C lassica l , '
•>-;Y': - / '  ' . 7 '  .* 7  7  •• • ' > .Y •.,-Y.;7Y j 77 7  ' Y . 7 . •. • ■ < , 7'; '-V,:, '; -/Y-.’-, 777 -7 Y;Y77;y.^ ' 7  -S 'Y ' . . ^  .V‘7>7' ! ; '■'Y

Entrepreneur* or 'Manager* idea l type ro le; '*}

E ntreprcncurial-.E ayironm cnt
7 5 • , 7V,. .7 .7' \ . ^  . /, A ' ;

' 7 7 - 7 . 7  7 \ 7 .. ..... 7  F -  7 . V , ! i -

Thus, th e  en trep ren eu ria l environment can u s e f u l ly  be seen  a s.com -
.'Y Y _ 7  ’ ■ . ‘ ' 7* - ; 'Y * ; ’ ' Y ' , : ' ,  V  ' ;7  ; ' '-Y i.-'Y'Y 7  i ' - ,  . .. v-  - ' : s \ ' X ^ '

p r is in g  th re e  e lem en ts -  th e  firm ; the community; and th e  w id er  s o c ie ty :w ith  . ^ 

i t s  c u l t u r a l ly  p rescr ib ed  param eters of' fu n c tio n a l e x c e lle n c e ;  These* three? * >*,
7 ... '7 ,7  7Y.  ....... .7 .7 . 7 ..v7: .'-Y'7,Y-7 7r.Y77r*u

7 -' 7 ■ * *, k ,;
e lem en ta l environm ents may b© termed r e s p e c t iv e ly  E l ,  E2, and E3; In  t u r n ,  , V:

• .'.7 ... ' '/ .'. • . ' ■ • . ■ .. y y : y' .' ' 7 7'! V;Y,7’ 7"

these? e lem en ta l environm ents were d ir e c t ly  a s so c ia te d  w ith  th e  three? e n tr e ^  7 7
' 7 '■ ' 7  ■- 7 . . 7 .  •• - . V  • 7 ; ,  vY ,}? .  7 ^ -

. . . . ... * 7  ■ • . .  • 7 ' v’ ..yy. •, t . ■ • • £.;
p r e n e u r ia l id e a l  r o le  ty p es  developed -  •A r t is a n ' ,  'C la s s ic a l  Entrepreneur.1,  

and *Manager*, r e s p e c t iv e ly !  7  . J



Thus, a t  each s ta g e  o f  developm ent on th e  th ree  p o in t  e n tr e p r e n e u r ia l.'
■7 7 / ;; 7 v -  . ‘‘ .‘v - y y  ■ ■ y :  ' ;y''::7 ^
role? typ e  continuum, th e  r o le  h o ld er  can be seen  a s  a ttem p tin g  to  esta b lish *  . 7 ^  

m arginal! t y - f  re e? r e la t io n s h ip s  w ith  in te r a c ta n ts  in  the* r e le v a n t e lem en ta l >
■' . .. '■ *. ; / /  Y 'YYi.' 'iVY*'5 YY'.y ’̂ VyVyY'^’Yy.

' ■■ ■ 1 ■ ! . - ■ ■ ■ ; . ' ’vv '77/ ■ - ; ",'v ;/ ;,V\ r7 -/•-//7 Y-- 7V;n;Y"':'\: !'!■''.
sub-environm ent; / £ ^

; ■ , ’■■■ ' . • ■. ' 7  • ■.''•■1;7 • 7  :."'.• 7 . 7 - . 7  - 7 ,  7 ' / . . / / 7 7 Y 7 / V ' ;■>’ / . / / c Y Y /  .:/ ' 7
■ ■■' ' ' ■' ■■■ 7 ‘ ■ '.■■■’ ■ 7;?'V;/ /'"i- :/■' ’-'Y,,
A reas Of Human In te r a c t io n  P o s se s s in g  P o t e n t ia l  For Engendering F e e lin g s  O f  

M a rg in a lity  (E l ,  E2 and E 3 ) (See Figs 4 ,5 . and 6) ^

E l t. The Workplace As An Area Of P o ten t!a ll M a rg in a lity  , ^
, ■ " ■ ' : -' -• 1 ' ■ yY. '■ 7 '■■■.' '■ .. ,Y /Y 7  .. - 7 7 7  '': 77'*' : Y- - 7  k - * - ■"

■ '7. . ’ V ' . ; ■ ■ • Y -■ ;• . ,7 '7 " 7' .7, ' •; 7 ■ • ■ 'Y-Y. 7.7 .• 7 .7 7 Y . -7 7 •' V.Y’Y' v*7 * ’ i’ '!Y'-' '.‘Y *''■' yS \Vy' 'yS-V

The lim ited ' independence and1 o p p o r tu n it ie s  fo r  s e ir -e x p r e s s io n .in i  t h e  'Y
;VY. Y.. Y- _y -Y. . 7 ' .  . Y ,* '.Yy.;,- ( ■ , Y 77;iY? :V-'7 /  Y'7?Y YUv. Y.7 J ^

w orkplace,, which th e  in d iv id u a l i s  l i k e l y  to  experien ce  as an em ployee,
‘ Y‘,; " ’ . . Y- * : .. • , ■ .7 -/. -Y.Y; -Y .  7, -Y V.. Y\Y . . . .7.' ,!Y 7 ,'7. 7. /YV.'Y'/YY ,7 7'’*!/ -7!*! Y;>c! V .V^
’ ■ ■. Y". .: -Y-'y--. ■; 77 / 7 '' y.;,'- ■; •. • ;y):.7- :y/ . YY'Y."'; • • /• v-' 7̂  Y-' Ajf,-
p o s s e s s  p o t e n t ia l  fo r  gen era tin g  f e e l in g s  o f  m a rg in a lity . I f  th e  p a tte r n  of; , i ; ‘ ‘

y... ’ " :• ’ . ! ; Y. y- '  ; -y;/! y'''-Y ; 7. ■  . ' 7  v;y y:/.; '/y;- Y y y , - / y ^ ^ 1''

in t e r - r e la t io n s h ip s  encountered by the* in d iv id u a l in  th e  workplace^ le a d  "to y;Y;
>■v: ■■■'■■: v 7 Y'-; y; ' 7 / :: -" y . ■ y -. ■ ■' • yYY
d i s t i n c t  f e e l in g s  o f  am bivalence between h im se lf  and th o se  w ith  whom h e  3itt* 7  *7 7 :

77  Y;v ... Y ■ i . ■ ■ . ’/■ Y V ' 7 ■ ■ Y.Y.-Y'/.'Y'''/ ■" ; ’ •••• : •*' Y Y ’Y'YjY ,*Y;Y:''*.aY' yj Y.Y;V- /  Y’̂ Y/yI -'

t e r a c t s ,  then th e  workplace* can be seen  as an area o f  s o c ia l  m a r g in a lity ^ fo T .wY,V,
■ 7 7  'Y"7 .." 7 / : y . y  .' 7 ^:7 ; ;’,,-y/■ •y./.-.Yyj;Y:.;.-;y Y y ■ . :'v u..': ;■-■:'*Y,

th e  in d iv id u a l!  However, th e  scope o f  th e  entrepreneur fo r  governing: th e' ’ k' Y YY,
' . y..‘. 7 . .■' . . . .  .. : : Y Y 7 " . ' :7 , '  '‘.7  ■. 7  YY/ : Y7 Y7 . i , :. ; Y  7. r:;' ■YYYY:Y / Y t \ Y M : i 7 Y ^ Y ; ^ W 7 ? ^ -

p a tte r n  o f  human r e la t io n s h ip s  w ith in  th e  co n tex t o f  h is  own sm all f ir m  ^ " t T

appears to  p o s s e s s  p o t e n t ia l  fo r  r e l ie v in g  f e e l in g s  o f m a rg in a lity ;
..7 , .7 7 '- ,y  Y7 , 7 7 7 7 ; /7 Y7 7 : :?Y y .  7 7 . ., .. ,7, 7  'YY-?:
, ■ *y.7 : 7. ■'• 7-’ • Y -- ■ ‘YY .,7. ’ .7..7 .7; '.Y;:7 -.7 Y,t. " ; y.' v...’ * 77 ..' 7--. Y?'7yY-. Y'.- :\.:'Y 7 '.Y Y '7 ■ ’ ' 7- \Y.7..'7■' Y'Y'."̂ ?̂Y7 .’'Y7’;;7 a; Y7 ;’*•

E2 : The Community As An Area Of P o t e n t ia l  M a rg in a lity  ‘
V-; 7/... 7 v Y'--* • 7 ■' Y 7 '• Y..v . . •' -7"'.\ • •• :' ■ ' ' • : -".'Y: ' .7: Y'-. -7 .’ 7.77/7 Y ;; 77 Y Y ' 7:.'.. •. • :' / Y . ? S-’/.Y - •• 7..Y7''Y v/:.Y7u: .*• •• •; ’. *;7; - . v YY • ’ Y 7Y .7 J ,7 ‘ 7 '• - YY 77 7' ? '.7;v' •' Y;;. *7-̂ . _ • 7 *._ _ 7; - ... ;/ 7; ; v;:f 'Y‘- »/••;.•••? Y! Y;Y -Y/'Y ’Y- Y-. 1 7 YY*-1"̂*--

I f  i t  i s  accep ted  th a t  th e  dominant v a lu e  system  o f  s o c i e t y  i®  v e s te d ..  

in  th e  major in s t i t u t io n s -  o f  s o c ie t y  ( s e e  referen ce  to  P a r k in 's  woxifcbelow) 

th en  th e  s a l i e n t  c h a r a c ter is tic s*  o f  th e  m id d le -c la s s  community, witifc i t s  

p a tte r n s  o f  consp icuous consum ption, can be seen  to  be dominant oven* those* o f  7 7
Y; • • ' . . . . .  . . .  ' / . •. • . ' ,/.!■>.•• ••-••7 ’ ’,', ' . " {..■ Y vYvYV'-yy 'Y ■..« '.Y;';.','.;*' -YyYY

*,(l - ' - - > P
th e  w o rk in g -c la ss  community. s >'

•. " ' . 1 ' : Y.Y;/. • . • 7 ' ... 7., .̂, Y '-Y'1 " YY/'V • YvY-.Y. ̂ /YYvJ v'Y*'',.Y*'.^\1 '• .. YY'?’.

Thus, once th e  entrepreneur manages to  gen erate a s iz e a b le  incom e \

from h i s  firm , and b eg in s  to  adapt h i s  l i f e - s t y l e  a c c o r d in g ly , in  th e  conteacfc «
■;v'■■■■'7 ■ Y ;  7 "  ' ' 7: Y  : . ..7 : ■ Y ‘ 7  - 77, . ' . 7. 7 ,  / Y  7 ; 7 ;. / / a Y / Y / ^ Y ' /  ,:"^?77;.YY7/77Y:7 Y

o f  h i s  p erson a l l i f e - s t y l e , ,  he i s  l i k e l y  to  adopt th e  m id d le -c la S s  community Y ,r 

as a re fer en ce  group, and l o s s  the p r o te c t io n  from f e e l i n g s  o f  * m a r g in a l i t y ; YV
Y "-'Y .Y'. . . 7; . Y' 'Y 7-' .7 7 . 7 7 ' :; Y -7 Y/ ■**' • Y/''*.; YYY'/ '* >

which th e  w o rk in g -c la ss  community p r e v io u s ly  a fford ed ’ him ! Thus, the* enrtre^: Y

p reneur i s  su b jected  to  f e e l i n g s  o f  m a r g in a lity  in  environm ent E2 u n t i l  h i s  .7 .
7 .Y 7 7 . 7 ,  7  ■ 7 " 7' . .  / 7 ;  , ..7 7  7 ’ ;v; •: 7 ■ 7 . Y 7 , 7 /  / Y  ;7 / v-  7;;. / 7  .7 7 . ' / Y 7Y 7 / 7 '7 Y ^

l i f e - s t y l e  s tr u c tu r e s  h i s  a s s im ila t io n  in t o - th e  m id d le-class-com m unity . ,
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S3 r*Wider S o c ie ty  As An Area or  p o ten t.!a i t ia r g in a jiiw  —
;:y;>. ) ■ y  . .  , .

v The v a lu e s ,  embodied in  Labour votin g*  which f ir s t -g e n e r a t io n  entre**/ '\T

p ren eu rs h e ld  a t  th e  tim e o f  t h e ir  entry* in to  en trep ren eu rsh ip , appeared] t o  ’ [

.'' Y , yYy^YYY'  ' . .  \
be c o n s is t e n t  w ith  th o se  embodied! in  th e  dominant in s t i t u t io n a l  orders o t ‘

society*# T his s itu a t io n *  in  tu rn , rendered th e  entrepreneurs m arginal ,to  th e

c e n tr a l  v a lu e  system  o f  s o c ie t y .  J ' ,

M cKenzie, S i lv e r ,  N ord lin ger  and otherS^have examined* p o l i t i c a l ,  Voting: 'X
■ • ■■■■*' • • • Y . . - Y'  . . V" • ' ■  : -Y- : • /Y: '  ■A.' . ’ V v ’ n * -

. . : Y •. ? ;  ̂Y'Y.Y ■ ’ * • c* ' :■ 'Y,

b eh av iou r from th e  prem ise th a t  th e  opposing v a lu e  system s expounded! by* the, '^  

two major p o l i t i c a l  parties* , though id o lo g ic a l ly  opposed:, are* expounded w ith  Y 

e s s e n t i a l l y  equal fo r c e . T his b e in g  so , both w o rk in g -c la ss  C on servatives and Y
y  ' : ■:■- ■: ; ; : ; ;■.. • -: ■ -  ̂ ■': ; v ■ YYv

m id d le -c la ss-  S o c i a l i s t s 3 cou ld  be seen  as  adopting s t r a t e g i e s  of* p o l i t i c a l  ;

' d ev ia n ce . *• ;
' 38 * * r' '. * 1 ys

However, Parkim arg u es, somewhat more c o n v in c in g ly , th a t  co n serv a tism  Y

i s  e s s e n t i a l l y  an embodiment o f  th e  v a lu e s  which emanate from t h e  d:ominon*tt-..' t<

i n s t i t u t io n a l  ord ers o f  s o c ie ty i  These1 he l i s t s  as in c lu d in g  ”The E stab lish ed ;;
; '' . f,.' -'/v ' v'V ■

Church, th e  p u b lic  sch o o ls ,;  and a n c ien t u n iv e r s i t i e s ,  th e e l i t e s  o f  t h e  ndl-- ^

i t a r y  e s ta b lish m e n t, th e  p r e s m  and th e mass’ m edia, th e monarchy/ and. t h e  r \  fv-r

a r is t o c r a c y , end f i n a l l y  and most im p ortant, the in s t i t u t io n a l .c o m p le x  of* \  ^

p r iv a te  p ro p erty  and c a p ita l  e n te r p r ise  which dom inates th e k economic* s e c t o r * :

P arkin  in  f a c t  goes on to  sa y , th a t  th e  o n ly  important: i n s t i t u t i o n s  th a t

embody values? more co n ^ a tib le  w ith  th e  Labour P arty  are th e  tr a d e  unions* t h e  •

co -O p era tiv e  movement, and th e  n on -con form ist churches. In  accordan ce w ith

t h i s  s i t u a t io n ,  i t  can be claim ed th a t  a l l  S o c ia l i s t  v o te r s  a r e  su b sc r ib in g 1 J 5C

tow ards a d e v ia n t v a lu e  system . ,

Parkin p o in ts  ou t th a t  th e  continued h o ld in g  o f  d ev ia n t v a lu e s  ch a ra - J

c t e r i s t i c a l l ’y  req u ir e s  th e  support, o f  a su b -cu ltu re  in  s o c ie t y  opposed! in  ‘ “

some ways t o  th e  dominant v a lu e  system . Thus su p p ortive  su b -cu ltu re®  such .
■J '■ ' *' ' : ' -v; ;* .V- '■. • V'.'Yv y'-'' .

as? th e  tr a d it io n a l^ w o r k in g -c la ss -  neighbourhood, and th e  la r g e  fa c to r y  can b e  ? 

seen  as  o f f e r in g  s h e l t e r  from fe e lin g s ;  o f  m a rg in a lity  amongst w o r k in g -c la ss;y ..... . ■. . : ; .■ •, : - • V; :  ̂ ..
■■ ' ; '• ' ■ ' ■’ l'_ ■'./ ; •• : . ./ - ?■ -
Labour v o te r s .. ’-..V - v



y  However, i t  appears in e v it a b le  th a t  su ccess  a s  an entrepreneur w i l l  '■* Y 

s tr u c tu r e  membership o f  nom -supportive su b -c u ltu r e s , and thus le a d  th e  erbre^J^

preneur to  exp erien ce  fee lin g s*  o f  m a rg in a lity ,. i .  e . , h i s  p rev iou s s itu ation ?  Y-
: ' : Y  Y  ‘ . : Y  Y Y y ; y > '
o f  " la ten t"  m a r g in a lity  assumes? a "m anifest" id e n t i t y .  This s i tu a t io n  o f  ' .  ' y 

m a r g in a lity  su b seq u en tly  becomes^ reso lv ed  by s o c ia l iz a t io n  towards conserve.—, |  

t i v e  values^ and ad h eren ce .tow ards a m id dle-class?  l i f e - s t y l e  w ith  i t s  choradtr- r 

e r is t ic ;  fea tu re) o f  consp icuous1 consum ption. Y

Figure'. 6 i l lu s t r a t e s ?  th e  r e la t io n sh ip  between th e  sequence o f  id e a ly : *  /&.
Y Y - Y  . Y  '  i y / v - ■■ Y ;Y  ; : / ' ■  Y Y  Y s :Y . , ; Y i - Y ; Y f Y  ; y
r o le  ty p e s ,  and th e  expanding area o f s o c ie t y  o f f e r in g  m a r g in a lity -fr e e ;  r e - , .  t

la t io n s  to  th e  en trep ren eu rs 3

I t  i s  n o t  suggested! th a t  th e  la t e n t  s o c ia l  i d e n t i t i e s  which fora* t h e  • y
: Y • ' /  Y v Y Y  :■ ■■ .. "
above r o le  sequence occur in  i s o la t io n ,  bu t r a th er , th a t  th e  main bodies? off; . s

Y Y  > v ; ' Y '  Y  Y ;  Y .  . ;  " Y  ’ i . Y ^ - ' Y v Y Y i , Y Y v  Y ; -, r Y Y  y ' ■ ; Y Y : ' r . ' - ’ v ! :

p erso n a l g o a ls  and th e  a s s o c ia te d  v a lu e s  are s i tu a te d  in  a h iera rch y .b a sed i3̂ YYj
: . ■ • . . .  y y  ■ Y-Y•• y ■ ,-Y Y Y- “** ; ■ . . yy. ; . .  .  YY .  ■ 1 Y>v

.” * : . •• - , Y - v v y Y;.YYy  „Y Y \  :’""Y • .YY ; ’ V,,- * ”■

upon t h e ir  r e la t iv e  a c c e s s i b i l i t y  o f  attainm ents F u rth er , i t  i s  not, su g g e s te d ^  

th a t  th e  entrepreneur i s  n e c e s s a r i ly  conscious' o f changes in  h is  goal®  in  th e ; |
. . y  y - - ;  ■ ■ ■ .  ■ ■  .. : ■ ■ ■ ■ .  : \  y y y - y ' ■■ y y y ; : y y Y ; Y '  : . Y y : > . y ® y ^ y : £

sense; th a t  he makes c o n sc io u s  and p o s it iv e -d e c is io n s  to  promote o r  relegate^

in d iv id u a l g o a ls  f  rom t h e ir  p o s it io n s  in  a s ta te d  h iera rch y . B a th er , he; te n d s  jr
■■v Y Y - y - Y y - Y Y  Y / y y Y Y ' y ; : y - ■ ‘  ^

to  d e a l w ith  i s s u e s  r e la te d  to  th e se  g o a ls  in  more o p e r a tio n a l term s,, and -m ay,'
Yy -vY'-y ' :' ;;-\'YYY.Yv 'yYYyy.Y;YY Ŷ YYŶ .Y-YY'Y-YY-YY-fiYYYYY .> Y  YY-yYYYYYy YY: yY :Y’Y'Y.|y| :
n o t  c o n s c io u s ly  r e a l i s e  th a t  his? d e c is io n s  are  b e in g  s tr u c tu r e d  by  a  h ie r a r -  y
; ; \ , " r ' v ; . . v  v. -;. . . . .  . Y Y Y Y . Y y : c . y : y ’' ' ° - v Y - ' • . : y : . y . ;■, . • v . y . .  . y , '■' Y ' . / Y '  Y-  y  Y:̂ Y Y Y Y Y : Y Y Y 3'''’4 y Y Y y Y Y Y ‘Y ‘:' Y Y Y ^ Y - : Y %

chy o f  g o a ls  on th e  one hand, and th e  s i tu a t io n  in  which he fin d ®  him self* onY 

th e  o th er i An awareness, o f  th e  e x is te n c e  o f  such a h iera rch y  i s  more l i k e l y ,  \  .t

to  be; r e a l i s e d  by th e  entrepreneur when a th resh o ld  p o s i t io n  i s  reached! -  Y . •
■  ̂ ?■"'..Y/Y-YY,.-- ■ • ■■■ ■; '' • . ■ Y.y;YYj',y‘'1‘':YYY:Y,:>YY',y-;y.'\YYY?;Y^
p a r t ic u la r ly  i f  p r e v io u s ly  a tta in e d  g o a ls  are to  be s a c r i f ic e d  in  o r d e r  to  Yt 

■ '  ' Y  Y . " "  ' Y  ' - Y '  Y ' Y '  . Y Y Y I Y y Y ' Y  ' , , Y ' Y " Y y

f a c i l i t a t e  th e atta in m en t o f  "higher" goal s .  Hoirever, even here-, the; e n tr e -  M |

p ren eu r’s th in lcing  may n o t be t o t a l l y  c le a r  and r a t io n a l f o r ,  as was th e  c a s e ,(

w ith  Frank W illiam s, he may f a i l  to  r e a l i s e  th a t  th e  a tta in m en t o f  "highfer", f

g o a ls  i s  l i l c e ly  to  challenge: th e  continued a tta in m en t o f g o a ls  p r e v io u s ly  " " .
Y ' ■. . "Y, Y Y; ;■ YY ' .Y. ' Y* 'Y'-; 'YYy Y :' y v' YYY;
ach iev ed . ' ■ ,-Y- Y-y'Y -.-.v v" ^



S o c ia l M arginal i  t y ,  the; Entrep reneuriaJL lam,ronment. and tne m ^repreneurxax— : 

O rgan ization a l Goal R e la tio n sh ip  , *: ' , Y

AREA OP MARGINALITY- 
FREE SOCIAL RELATIONSHIPS

The Workplace (E l)

The; Community (E2)

Wider S o c ie ty  (E3)

ENTREPRENEURIAL-ORGANIZATIONAL goal' , -
REOUimiENTS OF SOLUTION TO SOCIAL* - * /  
MARGINALITY ’ • : {  - Y

Attainm ent o f th e  O rgan ization al Goaf * h 'JT 

o f ’ P r o v id in g  Employment, For* The Ownefcs’^  Y 

as- a  co n d itio n  o f  atta in m en t o f  t h e .  . A

’A r tisa n 1 type E n trep ren eu ria l Goals*
> , '■ \  ^ 1 V?

A ttainm ent o f th e  O rganizational' Goal.,- . Yj.
>

o f ’Making A P r o f i t  As- A Return On Y v ^  ‘ 

C apita l In v ested ’ In The Firm*, a s  a . r  * / \  

co n d itio n  o f  a tta inm ent o f  t h e  fClas??i-\Y'Y' 
ca l E ntrepreneur’ goaT o f  E conom ic •„* 
Rewards* req u ired  to  fin a n ce  current, 

l i f e - s t y l e .  * \  "

A ttainm ent o f  th e  O rgan iza tion a l G oal/ 

o f  ’Making A P r o f i t  As A Return On ,V r 

Capital' In v ested  In The Firm 1, ,e,t a  ;Y 
le v e l  Bynonymous w ith  th e achievem ent 

o f  m anagerial e x ce llen ce*  I \  \  YY\v!

Ri

•■'it•-t ■ *;< i

B echhofer And E l l i o t t ’s  Small Shopkeepers- >Y/ “ ’
.• - _• _ \ Y- ' Y'- . ' Y YY;Y'y.ŶYY;'>'Y''Y'V'YY;vY;;̂Vo\;YYŶ'̂ ,'^,sl̂ '"i-Y.

39 * 4o Y Y • i A*
Beclihofer and E l l i o t t ’s  sm all shopkeepers, l ik e  Kornhauser a n d , 1 . ^

4i ; ' ■ - - . y 1‘; ;y
B U nzel’s sm all businessm en g e n e r a lly , appeared to  op erate  e s s e n t i a l l y  in  t Y Y 

b u s in e ss  environm ents s im ila r  to  El and E3. In f a c t ,  Bechhofer' and "El 1'iottYv  

pose- th e  w orkplace (E l)  as e s s e n t ia l l y  an area o f  autonomy ( a n d - e s s e n t ia l ly ;  Y
: " *. - - ■ *'■ : " • ■' -' ' ’'"''Yy: •. . •’ .,;A y ■ : -Y ■'./'‘'•■YY:* :Y‘Y
m a r g in a lity - fr e e  r e la t io n s h ip s )  fo r  th e  shopkeeper and th e  m iddler c la c s  Y > f ; 

community, and Adder la r g e - s c a le  b u rea u cra tic  in d u str ia l-c o m m e r c ia l-  Y;, fc>
' - ,Y Y' _ ‘ '' ' '■ :* ■ •' ' ,"y Y> 'Y;'’’ Vv’Y.' YYYŷ '̂ Y-y,"s,' ’Y Y:.'

government environm ents (E2) and (E3) -  as areas o f  loir autonomy (;Ond-Yesseh^lv 

i a l l y  m arginal r e la t io n s h ip s )*  \ - Y Y J



7Y2.5; THE ROLE OF THE SMALL FIRM IN THE ECONOMY AND THE FUTURE SUPPLY OF : '
•■-#1- ■ ~  r  : ' ■' ' ..----- . iY.”,r ;;

i SMALL BUSINESSMEN

R ole Of The Small Firm In The Economy . f *
• - *. : v  .-i

' - • • , ' . . . ■ ■, • : . ■ . ■ '■ i .. r*  ,<

The case made out by the C onservative P a rty  fo r  susta in in gysm all/Y ; S i
• 1I2

b u s in e s se s  in d ic a te s  the r o le  o f  th e sm all' firm  in  terms ofVseven fa ce tst^  v
': ■ . ■ .  .• .• ■ , Y :. ■’ \  7 ‘,’Y.i i  Y ' j '•••*.'> 1 !• V ■ r <’:•

( i )  To help  p reserve  com petition  Y M * .

( i i )  To guard a g a in s t  th e  e x c e s s iv e  con cen tra tion  o f  economi c  and . 1;;
p o l i t i c a l  power - ’Y*.

Y ./y 'y  .• , 1 ■ ■' y  y ' . Y ■>:- y  y .  ... • - 7 . ,  * /  .>■ • -  y-y Y 7 , ' ;Y. 1 ■- : \ y ; ' - y y  yyy'Y- y*7v v vV ? -?’'

( i i i )  To p ro sen t d iv e r s i f i e d  employment o p p o r tu n it ie s

( i v )  To o r ig in a te  new produ cts and methods Y.->-.Y.
■ v ’5 •

(v )  To o f f e r  goods and services-.'..which t h e ir  adaptability^  makeSi -themY ii
more su ite d  than la r g e  firm s to  produce

\  7  Y ' Y Y ' Y  Y :: \Y. ' - 1 v *YY- - .•Y/'Y: '• -  7  • Y' Y >  Y V. 'Y.. Y Y ^ .’Y' Y77Y'>y7 ..7y

( v i )  To o f f e r  o p p o r tu n it ie s  fo r  p erson a l exp ressio n  and growth ’Y'Y’

( v i i )  To p ro v id e  opportunities?  fo r  a man who i s  un able to  f in d  . 7 [ *

. "happiness" in  a la r g e  firm . • .'■■■■■'; ---v;-Y.'.-'y-
Y Y ; > : ; . Y ?  ■ y ’ - ' - Y  ' '  ■ ■ ■  Y y  • . .  7  . 7 Y Y Y -  ‘ Y 7 7 7 7 Y y 7 ' Y y ’ Y " ’ Y /

Thus, e s s e n t ia l l y  fou r  r o le s  appear to  be su g g ested t  ̂ -

( i )  The d isp e r s io n  off p o litico -eco n o m ic ; power Y 7 /̂ Y

( i i )  The p r o v is io n  o f  enployment and goods and s e r v ic e s  in  areafr ^
and s i t u a t io n s  n o t ca tered  by th e  la r g e  firm  c,v Y

Y '"Y ;
( i i i ) The i n i t i a t i o n  and developm ent o f  ndw id e a s ,, i . e . , in n o v a tio n  Y.Y

( i v )  To f a c i l i t a t e  th e s a t i s f a c t io n  o f  p erson a l needs-.jexperiencedxY^?'.^.
by c e r ta in  in d iv id u a ls ,  i . e . ,  s e lf - e x p r e s s io n i  , Y . v

■ . ' '  ■ .  - Y ' '  ’ - '  ' Y -  '• ’ v  ^ ? ' Y Y Y  ■ ; '■ ■ y y '  - ; y -  ■ . : " Y ; ' Y  Y ' Y f c Y Y Y y  Y Y ^ Y Y Y I ^

The f i r s t  o f  th e  above fou r  r o le s  w i l l  be d isc u sse d  la t e r  in  th i®
-Y ■ ■ •' : Y • ■; ,Y YY . : ’ •• Y Y , Y Y ’ YY '"'Y*. Y YYY‘-.!YyY Y': Y 7- .’YY *YY *:?■

... - \ „ ' - v % \ I.t .

ch ap ter  under th e  h ead in g , ’Small Businessmen as a Pressuregroup *• Tlie• last?; 

o f  tho fou r  r o le s ,  i . e ^ ,  f a c i l i t a t i n g  ojjportun ities; fo r  s e l f - e g r e s s i o n ,

corresponds w ith  th e  fu n c tio n  o f  p ro v id in g  an o u t le t  fo r  s o c i a l l y  m arginal Y
. Y - - ' Y -  Y  -; Y  - . . ■ ■ ■ ■  y . V . . . Y  Y . - . Y v - i .  t / Y  Y  Y - y / Y . r ; '  . . ■ :  Y -  ; - Y  ■ ■ \ Y . , ; Y v 7 ^ Y Y i Y . ' Y ' ^  V Y ? > ; Y Y

in d iv id u a ls .  These two ’r o l e s ’ -  ( i )  and ( i v )  -  appear u n lik e ly :  to  posscyssY:

p o t e n t ia l  fo r  s u s ta in in g  th e  sm all firm  in  the' absence o f  a market, demand®

f o r  i t s  p rod u cts and s e r v ic e s .  R ather, i t  is '  ’r o l e s 1 ( i i )  and ( i i i )  ‘w hich-Y
- ' ' ' . . '■ _ -7 ,Y'. '-'Y Y- Y-;'1' Y  y Y Y Y ‘Y  v :■!:> .S''• -• .- . ■■ ■' . ■■ • ’• . ■ • ■" , .......-'YY'. Y «*’•• ■ >'•*• .’-‘"i'.*v: '••v7-..'.,vyv.

appear l i k e l y  to  ensure th e  su rv iv a l o f  th e sm all firm . - ,



The--Research Sample Firms  ̂ s j

The sm all firm s studied? in  the current- research  p r o je c t  ap p eared .to*»
■ ’ - 1 , . ", : 1 .,/* ,■ s. ••i''' - 1 •• ’ •'* 0:V; “vV ''VI1-' c?*V--' ^
occupy an e s s e n t ia l l y  d i f f e r e n t  s i tu a t io n  in- th e economy from th a t  occu p ied  V~ 

b y  la r g e r  firms* ''

R eference has been made, in  the l i t e r a t u r e  to  a range o f’ te c h n ic a l  aud (f*\ 

market s i t u a t io n s  ivhich favour e i t h e r  la r g e  firm s on th e one hand, or  sm all , l V 

firm s on th e other* For exam ple, th e  large; firm  i s  sa id  to  be favoured where, 7 7  

ex p en sive  c a p ita l  equipment or- ex ten sive; research  and developm ent are  re — 7  

q u ired ; where th e  m anufacturing p ro cess  i s  complex and in v o lv e s  a l a r g e  ;

number o f  o p era tio n s: where product sta n d a rd iza tio n  favou rs lo n g  nmis^ ^
-‘V ••; •; ' : 7  ■ "■■■.. 7 ; y  7 . .  ■■VV7 ■ V 7 •'; V. ':7 v% 7 7 $ ’ * '7 .77  7;~ •-.; •*&”

where product v a lu e s  are h igh  in  r e la t io n  to  transport- c o s t s i  * 7  7

On th e  o th er  hand, th e  sm a ll firm  i s  sa id  to  be favoured w here:-hi^ i^ ,. J 

d is tr ib u t io n  costs^ can cel out th e b e n e f i t s  o f  la r g e - s c a le  p rod u ction  - :

b a k in g ); where s ta n d a rd iza tio n  and lon g  runs are in p o s s ib le  ( e .g .  higJv *•„
■•K.V;?"- ■ ; .. ■■■■/;.; V - - '.'- V ;  ^ "■ :; ':5'- L - r V / t ^ S '

q u a l i t y  p erso n a l t a i l o r i n g ) ; where the shortage o f  raw m a ter ia l p r o h ib it s  * ■ 

la r g e - s c a le  p rod u ction  ( e * g »  f in e  ch em ica ls); or ^ e r e  th e tech n o lo g y  i s  : > :-

s tr o n g ly  labour in ten siv e *  :

In th e  p r e se n t stu d y , a l l  o f  th e  firm s s tu d ied , w ith  th e  ex cep tio n  o f1 ,y 

Instrum ent S le c tr o n ic s  L im ited , appeared to  occupy a tr a d in g  s itu a t io n s  l i k e l y  : 

to  afford' them p r o te c t io n  from th e  f o r c e  o f  su b s ta n tia l co m p etitio n  from; 

la r g e r  firm s in  th e  economy. In accordance id th  t h is  s i t u a t io n ,  amongst thfe 

p r in t in g  f ir m s , Modem O ffse t  produced job b ing p r in t in g  p rod u cts and *shorfr-5 

run> te c h n ic a l manuals; L eadprint produced jobbing: p r in t in g  products:, o f fe r e d  

h igli q u a l i ty  commercial photographic: s e r v ic e s ,  and had embarked upon the- 

photographic: re-p ro d u ctio n  o f  o u t -o f -p r in t  books; G .S. G rid ley  produced .; . :r 

sh o rt-ru n  p e r io d ic a ls ;  and P r in ted  Chrtons & C o .L td ., produced m ediunl-sized : 

runs o f  p r in te d  ca rton s and paper bags• , * . ^

Amongst th e  e le c tr o n ic  fir m s , E le c so n ic s  was in v o lv ed  in  l a b o u r i n g
. • : • ' ’• ' • ■ ‘ V. ■*t

t e n s iv e  su b -co n tra c t w ire-work; Control E ngineering made: o n e -ro fr \.e lec tro n ic



control panexs; ana uames! staniey uson a smaxi uatcxi oecimviw^ jlu ,
p ackagin g m achinery. E lectro n ic: Instrum ents L im ited  a lone cla im ed p o t e n t ia l  * ^

;/ .7 . / .......................7 7 , 7  7 . - ' 7

fo r  growth to  a la r g e  firm , and claim ed th a t o n ly  th e  fin a n ce  req u ired , to, * 7
7  ■ ' . . ‘7 7 * ' 7 7 ' ‘ ,■ 7. . 7  -.'■■■ •* ••• ^ ' / y  \

s ta g e  an en try  in to  American and West European markets r e s t r ic t e d  the* f ir m 1#
■ ;; "■ : ■ ■ - ■■■■ 7 7.''■; ■-V:::;.;-'■ : '1 777;V'..7;77777 ■7777 7 7 7

groirbh r a te .
7 7  ' 7 ; . V ' 7 -  7 ; . 7  ■"7. " 7 '' v 7 ' 7 7 \  . 7  7 . 7 : 7 7 7 7 7 7 7 7 1 7

In a d d it io n , th e firm s stu d ied  were a l l  e s s e n t ia lly *  dependent up on \  7

la r g e  o r g a n iz a tio n s  fo r  both custom and s u p p lie s . ' 7

Growth And Product Change /  *. 7  7 '7

In th e  case* o f  a l l  th e  entrepreneurs s tu d ied , th e  i n i t i a l  choice* o f . '  * 7

••■V- ■' >' -7 ' -’■■■'* -7 ’ 7 7 7 '■ * ■ * • ■ ‘ ‘ • 7 - 7, ’ «... * • v ",-’ 7"  ' 7 ' ■' ' ’̂ 7
p rod u ct was based e s s e n t ia l l y  on an ex istin g 'k n o w led g e  o f  a p ro d U ct-I in e  from- '

■ • ■ ’ • ■ ‘ • • . . - . . t r . * • s j  * . _ ; , ,1 ■;

p r e v io u s  ex p erien ce . I t  d id  n o t fo llo w  upon a r a tio n a l and exhaustive*" . 7  ,|V

a p p ra isa l o f  a l l  a v a ila b le  in vestm ent o p p o r tu n it ie s . 1 •
' • ‘ I-; _ ' 7  v  ' • 7  ' - . 7 7--* *' 7^7 \ \ ' ,^ ^ 7 r 7 :;’7 \ 7 > 7 7 '7 x 'r., 777'?v7*^>-

However, th e  above d e lin e a te d  s e t s  o f  c o n d it io n s , fa v o u rin g  sm all and •/ 

la r g e  firm s r e s p e c t iv e ly ,  in d ic a te  a s e t  o f  te c h n ic a l c o n s tr a in ts  in f lu e n c e  , ^
■.'7 i . . •; *• . '■ , 7'.; - 7 7 7 '.  , " : ' 7 7 . . 7 ' 77' ' ' ' - ' ^

in g  the. growth o f th e  firm . However, in  th e  firm s s tu d ie d , th e  growth ‘

p r o c e s s  was a s so c ia te d  w ith  a p ro cess  o f  product d iv e r s if ic a t io n ^  designed, t o , ,
7 7  • .7 7 . ' . •: .• 7 ; 7 , ;  . 7  7 i - ' 7.v . , 7 '7 ‘ • , ..7 ;,  ;7 V' . : 7 :'7  r  .^'::7

'• ' • ' • 7>- • * : 'S*- * '77 7  *7 . • 7 7 •  J ’ '*.' ‘'5' :*r7 v  '' ' 7 v r 7^*-7: ■

f a c i l i t a t e  gro irth / Amongst th e  p r in t in g  firm s s tu d ie d , Modem O ffse t  d iv e r s — /  

i f i e d  from an i n i t i a l  r e lia n c e  on jobb ing p r in t in g  into; th e  f i e l d  o f  t e c h n i-  

c a l  manual s ; Leadp r in t  d iv e r s i f i  ed from commerci a l p h o to g r a p h y in to  jo b b in g  ? h
v. -7': / ' " '7  7' ■ ■’ - . . '7 '7 ' " . ^ • .7 7 ' ' 7 - ' V : ■; : ' 7 7 , ; — 7  * 7 '-7  7.; 7 '7 ;V ;7 7 7 , 7 7 7 v7 -7 ‘-;'‘ o ’7-

p r in t in g  and la t e r  th e  p rodu ction  and p u b lish in g  o f  o u t-o f-p r in t-  b o o k sf \  ; '
7. ■ • ■■■;'■; ;■■ ■;. ’7.''. ’■ "7 7 7  - ;7-:. 77: -v ".■■•:77':-7'';7 7 7 ;.C'77777cI77'7^j^

G .S, G rid ley  d iv e r s i f i e d  from, jobb ing p r in t in g  to  a t o t a l  r e lia n c e  on p er iod —7
•• •• '. " 7- •' '• - '’5 .7 7 ; . / 7 7 “7  1

*' ■ •’ .■ ... / ■■ ¥ * ♦ "  *. • -7*. • , 7--:  77; 7-*. '7:7.; - '" .'i'; ’' v 7 7 - . '■ ;• *'• ;-‘:7 .7!- - ^

i o a l s ,  and P r in ted  Cartons and Co7 L td. contin ued  to  produce i t s  t r a d it io n a l  7, 

p ro d u cts  -  bags and carton s -  but a lte r e d  th e p rop ortion s o f  i t s  product-mix.' 

in  favou r o f  th e  l a t t e r  which encountered th e. s tro n g er  market s i t u a t io n .

Amongst th e  e le c tr o n ic s  f ir m s , E le c so n ic s  was in v o lv e d  p r in c ip a l ly  , 

in  th e  f i e l d  of' sub-contraO t w ire-w ork, but w a s  a tte n p t in g  to  d iv e r s i f y  in t o  7  

s te r e o  a m p lif ie r s ;  Control E n gin eerin g  had r e ta in e d  i t s  i n i t i a l  p rod u ct-1  ine^ v
* ■■ 7  ■ ■ ■ 7.:. * 7 . 7  7  ,* •. , >: 7 0  747 7

; f ' ! ' ' * 7 7  ■ ' • ' ' 7  7  * ■ ’ 7  *, v. 7 ’ ’* ■■ ' 7 • 7  ' . -■• ' 7. ' '  7.  ’ ;"V.V-7 '• 7 7 '7 ,-*'-iv  7 ''7 7 7 ^ 7 7 7 ^ 7 7 * ':'7;.j:;.
u n t i l  th e  tim e o f  i t s  fa ilu r e ;  in  1969, but i t s  growth p r o sp e c ts  had appeared > v



l im it e d  in  v iew  o f  i t s  u n i t ,  or ^ n e - o f f 1 tech n ology; Instrum ent E le c tr o n ic s
'  /  •■ ■■ '■ . . . . . . . . :7 " ; 7  " 7  . ; , 7 "  V:; .  ' ..■■'■■■ i . ■ ■■■ -  ' '

* '77 :-v. -‘7•',"■:•;•:.■ ■* ' . .. r

h a d ‘grown o n ly  e s s e n t i a l l y  a f t e r  ceasin g , Government co n tra ct work,? and James 7«_
7  ■ ' : ,  ■ ; 7 ' 7  7 7 " "  , '  7 - :"  ■' 7'77 ■ ■ ,7 'V,. ;;v .•. 777;,.7 7 ■ 7 : 7 7 ' 7 7 1 7 * 7 7 7 7 7 7  7 7 ] 7

S ta n le y  L im ited  had grown o n ly  a f t e r  d iv e r s i f ic a t io n  from a p r o d u c t- lin e  o f ‘ / j

m etal r e p a ir  work in to  e le c tr o n ic , packaging m achinery, f i r s t  fo r  th e  pharm- * J;

a c e u t ic a l  in d u s tr y  and la t e r  fo r  o th er  in d u s tr ie s  too; ** - 7 '
: :  ■ • ; ... ■■ " 7 ; . .  7  ■■ - 7 '  7 7 7 7 ' 7 ,  * ;  •\ 7 7 : , 7 . 7 ' r

Thus, w h ils t  th e  r e la t io n sh ip  between tech n o logy  and s i z e  should -i * y
. 7 '■■7-; 7 ' ■ . ‘ , .V :■ • *f ‘ .,.<**''.7- 7' ̂ I'‘ V > V ' ' 7, <*. f 7C 11 *. '* / ̂  ̂>î

■ •“ • • . • / ■ '■"■■■ * ■ ■■'' : : ■. 7 7'7 , - •; '' '
c e r t a in ly  n o t be overlook ed , th e  a c t io n s  o f  the above en trep ren eu rs, in  adopr 7  

t in g  p o l i c i e s  o f  produ ct d iv e r s i f i c a t io n ,  in d ic a te d  an over-rid ing'sO cittlJ  y  * ^

determ inism  u lt im a te ly  governing; both th e  f ir m ’s tech n o lo g y  and th u s  i t s  *sizk*,,
■ - - :v . ;  , 7 \ ;  :V;;r 7  7 . -  . "  . ■ ■-. •" * '  -l " 7 ?

I n  th e  firras s tu d ie d , i t  appears reasonab le  to  assume th a t  th e .1 p r o c e s s e s  o f  -..y

t e c h n ic a l  change and o r g a n iz a tio n a l growth were interdependent* and were^ both* 7
• 7 v ; ^ 7 : 7 - ’ :7 7 7 , : - ~  . : 7 ' 7  ;v y 7 7 ' > 7 ; . . 7 ' . .  ■ 7 /  7 7 ; \ - 7 ; 7 7 7 ' 7 ; 7 - 7 , 7  7 ; , 7  ' 7 '

i n  turn* consequences o f  en trep ren eu r ia l decision -m ak in g . I f ,  a s th e  'research  
7 ;  7  7 7 . 7 . 7  7 7 1  .-■■■ ' 7 - 777. . ^ . . - v 7 - 7  7  7 ; 7 :  ^ 7 ^ 7 - 7 7 - 7 ; 7 - : . ' ,  7 7 7 / ;?; 7 7  ' 7 7 - - 1 ■. y ;  .

in d ic a t e d ,  th e c o n ten t and su b je c t  m atter o f  en trep ren eu r ia l d ecision -m ak in g

s tr o n g ly  r e f l e c t  th e nature o f  th e  in d iv id u a lly  determ ined g o a ls  form ulated  7  %

' 7 ; : S 777, ■  ,■. 7 7 '  7 '  7 ; . .  .. . 7 7 ; . -  7 . 7 - : 7 , ;' 7  7 :' - 7  7 '  7 7 ; 7 U : ; 7 7 4 7 ;i 7 7 7 7 7 7 7 ; 7 ; 7 7 ^ ^ ; ^ i :!.
b y  th e  en trep ren eu r, then i t  appears th a t  s o c ia l  ra th er  than te c h n ic a l  d e te p - [4

•' 7 . 7 .  7  7  ■ ■ ’■ 7 ' ;  "'■■‘ 7  . , 7 7  7 7 ; ' 7 7 7 7 7 . 7 7 V  ; 7 7  "■ - ' * 7 ^  7rC 7 : 7 - v ^ V ? 7 7
minisra i s  th e  v i t a l  fa c to r  in f lu e n c in g  growth; ’’ > »

' • 7- ■■ , •• ' , . '7 .*.• ; . '....* ..••••-; .7. "'7 7-'-‘ ‘ '7 77'-'“V' ;‘-*. t;-: ■ ' 7':î 7,'/7-7̂ ^̂ W,-77>7
. 7 ■ ' ' . . .  , . . .,*■■.■ •*■•“ < '• :*'. ■ ■ ^  \ ^ ^

‘ • ■ . * ; .' . ' 1 7 v-V V ■ ■.,)•:* v \  *vf,*-i-. ■7>v - • 7’ ■ 7.7.7’: * ■" .' .77'7. ;7 ' 7 • ..    •‘•.,*:;7 •••,77: •; 7' ‘ ; • v , '■ ";/77-7 777i--.7’7 7. 7 • 7:‘'. ̂  .;'i7*:
7 :;;7 -,7' 7 ; 7! • : .7*' ( 7. 7;:7 7 • • , 7-'-- -. .7- . 7/ '  ̂ 7;-'_. c;,;.- 7 ; . ‘.77  ̂ ' ’-'.'■•7 7. 7, j.’ .‘7. T ' 3;i'-7'. ' - •'*'"' . 7 ' •;'1 7 ■ ' *•..'• ■' 77. ' 7; 7'77 7 7 --.-7 *: " 7 7'7’: 7 " 7̂ /7-.7 .*■ 7 7..77 7̂ '■'* *.'. ‘“r̂; 7 7 • ■* ■ ' iC

,, .... t? <*
The, M a r g in a lity  Of The Small Firm Entrepreneur S itu a ted  In  The Wider „ ^7 ‘ 7 7  

' b u s in e s s  Environment 7

The firm s s tu d ie d  were e s s e n t ia l l y  r e l ia n t  upon. Ia rg e7 firm s fb r  both  7
- ' 7 7 . -  7 ; > : ::; 7 ; '• . /  . ” " 7  . 7 7 \ ' ; \ v : 7 7 v \ ^ 7 ^ 7 7 ’; ^ i 7 4 7 7 4 7 ; 4 . . 7 4 7 7  7 ’ . 7 ; ' . ; .

custom  and s u p p lie s .  F u rth er, a l l  o f  th e  firms^  ̂ were r e l ia n t  upon one; or  two ,7^ 

custom ers fo r  th e  bulk  o f  t h e ir  customi This s i tu a t io n  appeared to  d im in ish  7y  

i n  in t e n s i t y  id th  th e  growth o f  th e  firm . Thus, i t  appeared th a t  th e  smallfer, *-* • .■ ' ’ .*' ' ‘ ■ ", ■' , 7,\ 7 7777;:; ' "7:i;7'77y'̂ ?,
firm s were most p r e c a r io u s ly  p o s it io n e d  v i s - a - v i s  r e lia n c e  upon one or.,two7, -

la r g o  custom ers. For in s ta n c e , E le c s o n ic s , Control E ngin eering  and L ead p rin t

were each r e l ia n t  upon one pu blic; company fo r  a t  l e a s t  h a lf  o f ' their* customi y
' 7 .  . . . . . . .  . ; .■■■ . .  ; 7 ' 7  ' 7 1- , . • ■/ : .  : ; : :7 7 ' . 7 ? o > ;4 7 7 7 7 ; . 7 ^ 7 : * . ’- 7 7 '

In  f a c t ,  El e c so n ic s  recruited? approxim ately  85 p er  cen t o f  i t s  custom  from i t s ;  

la r g e s t  custom eri Tlio entrepren eu rs concom od attem pted to  adapt s tr a te g ie s ^  

le a d in g  aw'ay from this* s i t u a t io n ,  th us in d ic a t in g  p rev iou s ex p er ien ces  o f ' .  ' ;



marginality vis-a-vis the wider business community.

Small Businessm en As A P ressu re  Group J 77 »*\
.■ . . .  ■ y;'-7 .■ ' ' Vv ' 7,7V 'v ' :771y V :'i 'V ; ’1 .,̂ .7: ■* * y: ;7 7  ̂ r

T h e  e n t r e p r e n e u r s  s t u d i e d ,  p a r t i c u l a r l y  t h o s e  e m b r a c i n g  t h e '  ' v „

* C l a s s i c a l  E n t r e p r e n e u r *  r o l e ,  a p p e a r e d  t o  e x p e r i e n c e  f e e l i n g s  o f  s o c i a l  ' ;  • ;; / .
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s o c i e t y  w h e r e  p o l i t i c s  i s  c o n d u c t e d  i n  t e r m s  o f  i n t e r e s t  a n d  p r e s s u r e  g r o u p s , \  7  

t h e y  a p p e a r  t o  h a v e  b e e n  l a r g e l y  i n e f f e c t i v e *  I t  i s  p r o b a b l y  t r u e  t o  s a y  /  : " ’

t h a t  i f  B r i t a i n  h a d  t h e  i m a g e  o f  a  s o c i e t y  b a s e d  u p o n  a  m u l t i p l i c i t y  o f  s m a l l ? -
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l o b b i e d  f o r  t h e i r  o p i n i o n s  m o r e  f r e q u e n t l y ,  a n d  m a y  f e e l  l e s s  m a r g i n a l ;  f l b w - * ,  7  

e v e r ,  t h i s  i s  n o t ,  a t  p r e s e n t ,  t h e  c a s e ,  a n d  t h e  s m a l l  b u s i n e s s m e n  s t u d i e d . ,  

a p p e a r e d :  t o  e x p e r i e n c e  f e e l i n g s  o f  i s o l a t i o n  f r o m  t h e  m a i n s t r e a m 1 o f  e v e n t s  -

i n  s o c i e t y *  T h u s ,  i n  M o d e m  O f f s e t ,  t h e  c l a i m  w a s  m a d e  t h a t  e m p l o y e r s *1 o r g a n — 7?
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T h e 1 F u t u r e  S u p p l y  O f  S m a l l  B u s i n e s s m e n  ' r - / *  {

The f a i lu r e  rate* amongst sm all firm s has n o t been ad eq u ately 'd ocu — 7

m ented, b u t appears a lm ost c e r ta in  to  be o f  a  f a i r l y  h ig h er  order; Thus, t h e ”T
44 4. ■ ; 7  4 . : ;  4 4 . 4  - 4 74- 7 . 4 . 44; 7  4 7 ;  4 4  "447 :: 4'7 7 7 ; 4:4 i 4. ;-' *4 4 4..4/  '7 7 4 44.4 ?774:

s u r v iv a l o f  th e  sm all firm 1 appears a t  l e a s t  p a r t ia l ly  dependen^:iq>on':>;the54«7:f;r!4̂

a v a i l a b i l i t y  o f  a co n tin u in g  sup p ly  o f  s o c ia l ly  m arginal1 men in  s o c ie t y  tov 7 7 ’;
. ■ 7 /  ' 4 - . - . .  ■ 4  ; ■. ..7 : • 4 4 7 ' .  . .. \

r e p la c e  th o se  v;ho do n o t su rv iv e  th e  r ig o r s  o f  the b u sin ess  environments % ^

To some e x te n t , th e  supp ly  o f  m arginal’ men in  s o c ie t y  appears to  ;

depend on tho rate* o f  s o c ia l  change and th e  la c k  o f " f i t ” between th e  v a r io u s /
’ 7 , .  /  ■• / ■ „  7 i ■ ' 4 , . /  . . '  4  44 V  . . .  4 " y ;  ' '  /  7  . 7  '• **. ; • 7 7 7 7 7  • / V - - - '. ' 'J

i n s t i t u t io n a l  areas in  s o c ie t y ;  The la ck  o f  ^ f i t ” a t  th e  in s t i t u t ib n a i  l^evel 

i s  l i k e l y  to  be r e f le c te d  a t  th e 1 in d iv id u a l l e v e l  by th e -p e rso n a l m a tT iu te - ,y '



.g r a tio n -u sed  to .d e s c r ib e  s o c ia l  m a r g in a lity , s in c e  th e  s e l f - i d e n t i t y  which 

raaiiy p eo p le  hold  w i l l  depend on co n tr ib u tio n s  rece iv ed  from in c o n s is te n t  areas 

o f th e  s o c ia l  stru ctu re#

'there i s  some ev id en ce to  show th a t  th e  r a te  o f  change in  industrip.1  

s o c ie t y  i s  in creasin g#  I f  i t  can bo assumed th a t  th e  chances o f  in c o n s is te n 

c ie s  occu rrin g  between in s t i t u t io n a l  areas o f  s o c ie t y  i s  p o s i t i v e l y  c o rr e l

ated yd. th s o c i e t y 1̂  r a te  o f  change, then we con a t  l e a s t  ex p ect th a t  th e  

supp ly  o f  s o c ia l ly  m arginal men w i l l  n o t decrease# For in s ta n c e , g iven  th e  /  > 

■'demonstrated in e f f i c i e n c e s  o f  our ed u ca tio n a l system  in  lo c a t in g ,  r e ta in in g ,  

and m axim ising the t a le n t s  o f  a b le  in d iv id u a ls  p lu s  th e  in c r e a s in g  s t r e s s  in- 

in d u str y  on form al' q u a l i f ic a t io n s  as a co n d itio n  o f  appointm ent to  th e  more 

s l i i l i e d  mid in t e r e s t in g  occu p ation a l r o le s ,  wo can ex p ect a c o n tin u in g  flo w

o f p eo p le  tdio wi 11 e:rperienco f e e l in g s  o f  m a r g in a lity  r e s u lt in g  from in c o n -
hh -7-4

s iE te n c ie s  in  t h is  area o f s o c ia l  l i f e #  Clements and Clark have a lrea d y

shown th a t th e chances fo r  prom otion to  anyth in g  above th e  su p e r v iso r y  le v e l

o f  man igaaen t are in  f a c t  d e c lin in g  fo r  th e  manual worker in  in d u stry*  Of

co u rse , 'whether th o se  in d iv id u a ls  w i l l  con tin u e to  choooO entrepreneurohip  a c  .

a so lu  tio n  to  t h e ir  m a r g in a lity  may be con sid ered  more p rob lem atica l#  However,

u n le s t  -another s o lu t io n  to  m a r g in a lity  p r e se n ts  i t s e l f  a s b e in g  a v a i la b le  to

la r g e  lumbers o f  s o c i a l l y  m arginal in d iv id u a ls ,  en trepreneu rsh ip  appears

l i k e l y  to  remain a popular and freq u en t choice#

P o s s ib le  a l t e r n a t iv e •flo lu tio n s  To S o c ia l !;a rg in a l.ity

Two broad y e t  fundam entally  :-/di f f o r e n t  s o lu t io n s  to  so c io X  m a r g in o lity

appear p o iu u h los . 4 ;. • '4. ,

( a )  th e  n o n - a c t iv is t  s o lu t io n , and ;

(b ) th > a c t i v i s t  s o lu t io n # ./ ■

The n o n - a c t iv is t  s o lu t io n  in v o lv e s  a s i tu a t io n  whore w ider s o o ie t y  

r o -d e f lu e s  the s i tu a t io n  which tho form erly  m arginal person  en cou n ters ire 

order to e lim in a te  f e e l in g s  o f atabivalence in  th e  in d iv id u a l#  The co lou red
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those: w ith  whom he in t e r a c t s  as  b e in g  i r r e l e v a n t  to  th e  perform ance, o f 'h i©  7 4/

ro le  a s  a doctor* O ther n o n - a c t iv is t  s o lu tio n s  may be: s tru c tu red : b y • ch '^gea,'/ fji

in  w ider s o c ie ty /  For in s ta n c e ,  th e  p o s i t io n  o f  s o c ia l ly  o s tra c is e d /m in o r i ty ' ^
4 :;-; ;;■■■• • 4'' v : 4,4.4 ' ■' .'7,;.. 7. .■•••''' •’.'■■■7 4' 4"  7'. 4'44;:- ■■■,.■■■’ ^4??;477 / - 7  J  "447'Y^>7
groups may be re -d e f in e d . The a p p a re n t4d e c lin e  in  s o c ia l  o s traC ism 4^ ^ c t ^ 477|< 

towards? P r o te s ta n ts  in  Southern  I re la n d  ha© w itn essed  an absences: oF • w * lte rs : 4| -

o f th e  c a l ib r e  o f Bernard Shaw and O scar Willie emerging from Southern  ItfisUi -77

P r o te s ta n t  fam ilie s*  S im ila r ly ,  th e  advent of th e  ”Six-Day-WarM in  th e 1 M iddle 7
4'./ , 4 -4...; 4 4 7 :4; 7- ■ 74-7 . ■ 7 4 . ; :.7 44 7 7 Y..Y .4 -.;7:, 444'. ' ■. .a■ ;7 , 7 4 t / 7-Y74>7/777̂ /7-7,74;̂
E a s t may in f lu e n c e  th e  p o s i t io n  o f th e  Jew ish sub-group in  B r i ta in ;  The. w id e - ./

7 7  ‘ a  ' / . . . ,  ■ ' ;  :4 ;  : Y . ,  V 7  Y - ' - : . Y .  y / _  -■ ■ . .  ; - 7 '-  - ^  A : 4/ ' 7 * 4 '  Y 7 - .  / -  -7. 777/ 4̂  . - 77^4 / / ;  f *

sp read  p u b l i c i ty  g iven  to  th e  I s r a e l i  c a s e  in  th e  war may le ad  to  a  reMle£in-?-\,'
4 7 :? ?  . ’■ 7  ■ ' ' . - 7 7 ■ 44 . 4  . -7 . 7 ; - . : . ,  . 4 ,- ■?4. 4 . . 7 7 4  7 .7 ? 7 ., - 7 - 4 4  ;7 - ??;
i t i o n  o f th e  p o s i t io n  o f th e  Jew ish  su b -c u ltu re  in  B r i ta in ;  T h is , ,in  tu r n ,  * ,
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could  a c t  to  reduce th e  m o tiv a tio n  o f B r i t i s h  Jews to  e n te r  in to  s e l f 1—employ— / 

ed b u s in e ss  c a re e rs .  7 ^
' , • 4 7  '■ - . ' . . . .  7  7 .  • . 4 '• • - V '  7  / ’  7 . ,  ■* 7 • 7 ; / ' ; V ; .  , 7 : '.  :! t .
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E n try  in to  e n tre p re n e u rsh ip , however, i s  an a c t i v i s t  so lu tion*  to  - .

m a rg in a li ty . O ther a c t i v i s t  s o lu tio n s  which may be' en ac ted  involve* t h e  adaptj-f

io n  o f v a lu e s  a n d ,b e l ie f s ,  based’ f o r  exam ple, on extrem e r e l ig io u s  o i r p o l i t i* / ,

c a l  id e o lo g ie s ,  which re-make th e  i n d i v i d u a l s  s o c ia l  r e a l i t y  s o .a s  to- e lim —, ^

in a te  th e  c o n tra d ic tio n ©  producing  m a rg in a li ty . However, t h i s  so lu tio n : may ' *

in v o lv e  th e  in d iv id u a l ex p erien c in g  m a rg in a li ty - f r e e  r e la t io n s h ip s  o n ly

among a  group o f fe llo w  b e liev e rs*  But an o th e r ex p ress io n  o f  s p e c ia l  i n t e r e s t

h e re  -  and one i n  some ways- s im ila r  to  t h a t  o f  th e  e n tre p re n e u r  — i s  where*

th e  m arg in a l in d iv id u a l  aga in  a c t iv e ly  a ttem p ts  to  change h is  r o le  so  as; to*

reduce c o n f l ic t s  between a t t r i b u t e s  and ro le©  h e ld , such as  th e  case  o f  th e

g ifted ! manual w orker becoming a f u l l - t im e  tra d e  un ion  o f f i c i a l ;  ’ , .

Thus, s o lu t io n s  to  m a rg in a li ty , o th e r  than  e n try  in to  e n tre p re n e u r -  .?

s h ip , do e x i s t ,  and th e  n a tu re  o f such s o lu tio n s  appears liab le*  to  change Y

over tim e. However, th e re  appears  to  be l i t t l e ,  i f  any , reaso n  to  ta k e  t h e  7

view t h a t ,  on th e  one hand, m arginal/m en w i l l  cease to  e x i s t  i n  o u r s o c ie ty  '

o r ,  on th e  o th e r  hand, th a t  a l t e r n a t iv e  s o lu tio n s  to  m a rg in a li ty  w i l l  become •*

so common and e a s i ly  a c c e s s ib le  Tthat th e  o p t io n /o r  e n tre p re n e u rsh ip  w i l l  d e -  , 
c l in e  o r  d isa p p e a r  a l to g e th e r ;  4 *
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^ e ro p s lo it^ #  f&mfm* tho au th o r of the |ir©sant tfceaie e'srauskt*

theory eggxrviieh' tfsrvm f̂emt tho etsrrcRb remsmb* eft! etlied  th is v£th us
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a t t e s t  to  £m®t®p a l l  I$‘jie$h**20? to  tlio * afcr**i ye^&roi t© aI2sw Htcfs to  

account fo r « i© i i# l l ^  a l l  cr ^ScsaHy derteoS df#?** m  •f5to ie ts t?f or
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t e ^ t o  appoastid to- ’dtm lop oestotlOEt* tms&v$& the o tta te ^ n t o f  tho goal o f
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frete c iege  teitli i t s  henry e x t o l s  o f  ^m tm at# *eg&rdta» Ski* look o f e t t o *  

t t e i  to  the 'Of a tta to sn t.c ^  'ths-g©3& -of m o fm ^

’ itm o tiiw l tho j e \to*
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*o|i!is*prp %po goalo tier© putoted. «& e it 'iir f  t in  e w  tl& e* .

tUHe £©©$**! notion fensro&oli

Ste& iolt ift the eo&i&l e e t t o  ?ippro&€t* (tM eft ims ue&! in  tha 

r&$@mrn%) i s  Hi# m t i m  t l i i t  the liusen rdtettaim  isai «w(&<wt»«lwiee£t © tte ile

mm&mzM tho t e e  tu p m & m m -^  mpm^mms® mmmt&® &  e u te iie  th e  eevfe* 

plm&  «$$& iiitli gmff*~ c *  e f  te& n hcts&srio&r mrA m m w im m  e ith S a

ffe© I t*3£f% ■

3 to U &  mah©it l lm  <&&3e ih ® i# | a s t  a t  tit®  ^ a l a t l e i s g  a is to X  I a n  

hm n  e r it ie is^ i fa r  looldtif «& th e m  n eloroc sy e te *  it# *

fIifioppiBg e& tfe# the to& &  mMm$ ajspm ett o f GoMthorpe 0%

e l  liars oslhc firm  i^te2^?0ting t o  t&jsesteie© 's&sioisfc ro lo ly  in  tom® 

o f  gsr&^t&maKel oiEpoatMon^ ifiructuno® fcy m r m lm a m  in  tiidor #eeioty*
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■ " Bower#' the current research f& m »  lift® tm«J a social

action mpprmt  ̂m£ tssrn# at the sins© time#- cs&casrourtid to' em’ain© the to* 

XatlonsMps hotmm the isSSidiual^a in  m k  and. outside nor!:

rasp&otlv@3^* . ,, . . . . . . .

ffhe .P rc^letlirc  Uses Of  fh o  lUsthm^e Bedel ■* •» .

'' i f  i t  i© accepted t h a t  .the o f  a fao&«& lie s  in  i t s  predic**

tir#  posere# iher* tho author fools' -justified in  making ob ta in  elaisss o f 

ueefoJaess’ on behalf of the netSei dwtepod out. o f the present research*

She im thor r d H  n i t e p t  t o  -c ite  In s tan ces  i n  tM oli th o  inc^ol has p o te n t ia l  

far explaining txnik predicting behaviour in  - situations eatslde the fie ld  o f 

tho isnsaH .firru -

( i)  • ffin i yamrhol l , o t a l

Probably tho focal point of Gold thorps ot ©X*cj contribution to tho 

fie ld  of industrial soeioXogf# tmc their claimed diagnosis o f an 0lnote®oi^  

is !  orieni&tien?* t w d s  tier!: on tho part of their oar tsodtap' respondent 

group# Fartherf tho resosre^ero clatasd in  1966* that an instam entfil erie®-* 

t&tloit. to  tserk afforded tho indieMoals p&n&mteA zmoIMm ivm  fe©lt*5ge of 

deprivation In the tom of m  dheen&e o f .iniriet&c • job e&lldfaettonos 

niniitraie&&e21fy. apparently operates His©. a .- local - imaostlietlet they can see 

the trottnd but foal m paiif5* '

■ Xu-19&® s tsxML ashed sfaetber GoMthorpe ot eVtrcre saying (a) that 

an instritontel orientation to vorfr roaily mmosikohicel possible feelings 

generated by desires for in trinsic job autdsfaotion cr <h) that the ostrlnsio  

gm tifiesidons -supported by high economic regards were traded o ff against

on am ioly f e l t 1 absence of -intrinsic job• natiefactions.

0f situation (b)* D&rlol eal<V**I do not think they are ©eying that



in 'li|(3 8 , c la im in g  th a t  th e y  had n o t seen  th e ir  respondents as siraply "happy 

r o b o ts .1,51 ' ■/.'■ v1' -v :

Whether Goldthorpe and h is  c o lle a g u e s  have a lte r e d  th e ir  p o s it io n ’ dr 

n o t i s  an is s u e  o f p er ip h era l’ im portance as fa r  as th e  au th o r’s o m  research*
• '•* . ‘ ' r : \ •' /; \*/?r

■ ■ ■ \ /■ , . .1 ^  , t
i s  concerned* What i s  im portant i s  th e recen t statem ent o f  th e ir  p o s it io n  b y  

Goldthorpe:. t ‘ , j /

!lWe c e r ta in ly  a ccep t th e  s o c ia l-p s y c h o lo g ic a l tru ism  ” *L
th a t  f e l t  s a t i s f a c t io n  or d ep r iv a tio n  w i l l  always be * f ■
in flu e n c e d  to  some degree by ex p ec ta tio n . But there* i s  no ‘f \ ?

su g g estio n  whatever in  our work th a t  t h e ir  in stru m en ta l ■ r '•
o r ie n ta t io n s  co u ld , or  d id , render th e  assem blers in s e n s ib le  .*
to  th e  s t r e s s  and fr u s tr a t io n  th a t  th e  ’track* engenders*• • w , ‘ , ,'j■

The cu rren t research  in  sm all firm s has su ggested  th a t  in d iv id u a ls  •/
- ‘î L

define^ t h e ir  p erson a l g o a ls  in  term s o f  both th e ir  a sp ir a t io n s  and expeaia*“. ,./*

t io n s*  W hilst th e  author v en t a lo n g  way towards a ccep tin g  th e  n o tio n  o f  •

K aslow 1 s s e l f - n  c tu a l iz in g  man w ith  alm ost i n f i n i t e  a s p ir a t io n s , h e  according;- :'/• 

l y  saw a g rea t need to  examine th e  r o le  o f  ex p ec ta tio n s  in  goal form ation * / V” 

The fa c to r s  determ ining th e  l a t t e r  were seen to  be th e  in d iv id u a ls  e x p e r ie n - ^  

c e s ,  p a s t  and p r e se n t , h is  d e f in i t io n  o f  what i s  r e a l i s t i c  in  th e  fu ture*  a n d / '  

what th e  c u ltu r a l system  g iv e s1 him as a system  o f  a lt e r n a t iv e s  to .  choose1 fro m * /  

G oldthorpe e t  a l* s  in stru m en ta l l y  o r ien ted  worker appears to  be some- /  

v/hat a k in .to  th e  a u th o r’s  id e a l  typ e o f  p r o f i t  m axim izing ’C la s s ic a l  . /

K ntrepreneur’ * However, /d i i  1 s t  th e  l a t t e r  found some o f  h i s  i n t r i n s i c  job* ,v> i 

s a t i s f a c t io n  g o a ls  b e in g  eroded by  h is  s tr a te g y  d es ig n ed  to  y i e l d  maadmum •: 

economic rewards, he was c e r ta in ly  n o t in s e n s i t iv e  to  t h i s  s i tu a t io n  and, om  ̂

o c c a s io n s , was seen  to  be s t i l l  w i l l in g  to  s a c r i f i c e  iaoney fo r  i n t r i n s i c  jOb> ’

g r a t i f i c a t io n s .  . ’ ; ‘  i r

Goldthorpe e t  a l ’s car workers can be seen to  p o sse s s  c o n s id era b ly  , ‘i 

l e s s  d is c r e t io n  than th e  sm all entrepreneur fo r  d e f in in g  a t ta in a b le  p erso n a l  

goals* The manual employee may o n ly  r e a l i s t i c a l l y  a sp ir e  towards o n ly ,a  l i m i t -  «• 

ed range o f  i n t r i n s i c  job g r a t i f i c a t io n s ,  and a l im ite d  range o f  econom ic ’
; • ■■ ■ V,’'" :■/

• ■ ■ . ::,r ' ■ - X-' C;-A*’ t:,‘ ’"V-



rewards. However* i t  appears th a t  th e  two forms o f reward, pay oe muwajuiyr . „
• * ' 

e x c lu s iv e  fo r  th e  em ployee, and thus th e  p ro cess  o f a r r iv in g  a t  predominantly?;

economic g o a ls  i s  u n l ik e ly  to  be th e  process: o f  goal su c ce ss io n  observed! in;

entrepreneurs* P o s s ib le  a lte r n a t iv e  ro u tes  to  a p r in c ip a l employee- g o a l, o f

economic rewards ares • ’ . /  ,

(1 )  A sp ira tio n s  towards th e  atta inm ent o f  in t r in s i c  job  s a t is f a c t io n s  a r e  ' ? 
seen  as b e in g  u n r e a l i s t ic  ( i . e . ,  having a fa n ta sy  b a s i s ) .  As a  r e s u l t , ( , 
th e  o n ly  r e a l i s t i c  a lte r n a t iv e  i s  p e r ce iv e d  as th a t  o f  high> economics .; 
rewards.

• •. . \  V ‘ '< ; ' •. • . • ; * ’ -..‘V--, /.!' vi-. •

• ’ ' '‘ ' • •• ’ ;• ■ . . ‘ 'y, ■' s y y . ' y  SijV;

(2 )  Lower income w h ite  c o l la r  workers a ttem p tin g -to  m ain tain  a m id d le -c la ss: - 
l i f e - s t y l e .  Such p e o p le  may become manual car workers in  order t o  , . >: ■
gen era te  th e  income req u ired  to  m aintain  or a t ta in  t h e i r  desired! life?-, 
s t y l e .  This p ro cess  has s i m i l a r i t i e s  w ith  th e  entrepreneur e x p e r ie n c in g  
th e  s a c r i f i c e  o f1 in t r in s ic :  job ’ s a t i s f a c t io n s  fo r  th e  atta inm ent, o f  o th e r  
g o a ls  accompanying th e  process? o f goal, su c ce ss io n . White c o l l a r  g r a t i f i -  . 
c a t io n s  such a s  s t a t u s ,  may be> s a c r if ic e d  fo r  f in a n c ia l  rewards- in  the- ' 
ca se  in  q u estio n . ’ , , *

(3 )  P eo p le  ta k in g  car jo b s -p r io r  to  th e  developm ent o f any d i s t i n c t l y  
c h a r a c t e r is t ic  o r ie n ta t io n  towards work, may a d ju s t to  t h e ir  hig-b incom e, - 
and become consumption co n sc io u s. In  t h i s  c a se , the- in d iv id u a l is? subr; ,¥- 

jected : to  a process? o f  d i f f e r e n t ia l  s o c ia l iz a t io n  and defin es; h i nr goals? 
in  term s o f  th e  s i tu a t io n  in  which he f in d s -h im s e lf . , *

M ich els  Iron  Law Of O ligarchy  ^3

The acknowledgement o f  the- e x is te n c e  o f  both o r g a n iz a tio n a l goals? and!. . 

a h iera rch y  o f  p erson a l g o a ls  p rov id es a m o r e  com prehensive frameworik fo r ith G  

un derstan d ing  o f  th e  in d iv id u a ls  r o le  perform ance than does- th e  n otion i o f .
.. " ,  * ■> r

fgoal d i s t o r t io n 1 # Ac to n 1 s' n o tio n  o f  power corru p tin g  and a b s o lu te  potrexr- 

co rru p tin g  a b s o lu te ly , can be more c o n s tr u c t iv e ly  concep tu alized ! b y  in tr o d u c 

in g  th e  con cep ts o f  r o le  d is c r e t io n  and la t e n t  socia l' id e n t i t y  a s  fa c to r #  

s tr u c tu r in g  autonomy to  pursue in d iv id u a lly  determ ined g o a ls . V/hereas<

M ich els  and Acton have d escr ib ed  th e  changes Of g o a ls  which occu r w ith in  

o r g a n iz a t io n s , th e  model generated  out o f  th e  cu rren t research? e x p la in #  thipD 

m echanics and p rocesses- o f  such changes. ' ^

The P ro cess  Of Goal S u ccessio n  A pplied'To Other O ccupational Groupings 
E xp erien cin g  R ole Autonomy. 0 «

The model could be used  to  ex p la in  g o a l sue c es s i  on amongst o th er  >



o ccu p a tio n a l grou p in gs, e . g . ,  doctors-, u n iv e r s ity  le c t u r e r s ,  e ta . xnp eucc-,„* ; 5 

e ss ib n  from in t r i n s i c  job g r a t i f i c a t io n s ,  to> instrum en tal economic gratifi^ r ; ’J y

c a t io n s  and, f i n a l l y ,  recognition? fo r  p r o fe s s io n a l ex ce llen ce ', can be se e n  ^

as b e in g  open to  th e s e  groups to o , in  v iew  o f  th e ir  p o ten tia l' d is c r e t io n  in* 

r o le  perform ance. ' /  , ,

For in s ta n c e , th e  u n iv e r s i ty  le c t u r e r ,  during th e  e a r ly  stages; off ,
V. .  ' ’ ' /  :• . •, •" ! ' \  . ‘ 7 . i  '■

; ■ '  . • . . ' . 1 . ■ v .. '■ •. • * ' • - ■ . i ■ i

h is  c a fe e r , may exp erien ce  a s tro n g  a p p rec ia tio n  o f  e x t r in s ic  job- g r a t i f i c a -  , / ’ 

t io n  b u t a r e la t iv e l y  low  income. Su bseq uently , h is  income w i l l  in c r e a s e  and! ,y. 

may be converted  in to  a s ta tu s  d is p la y  in  l e i s u r e - l i f e .  L a ter , when firmly* *

e s ta b lis h e d  in  h is  ca re e r , he may s t r iv e  to  p u b lish  books and p a p ers , thus- 4/

a t t a in in g  g o a ls  based on fu n c tio n a l e x c e lle n c e  and p eer  group r e c o g n it io n .

E ducation al Attainm ent Amongst Working-Class* F a m ilie s  In S o c ia l ly  M ixed : 

Communities.

M

P ; .♦

Studies? o f  ed u cation al a tta inm ent have rev ea led  h igh er  a s p ir a t io n s -' ’ y  

fo r  a tta in m en t amongst w ork in g -c la ss  fa m ilie s  in  so c ia lly "  mixed communities' 

than amongst fa m il ie s  in  homogeneous w o rk in g -c la ss  com m unities. In term s o f  - 

the f in d in g s  o f th e  curren t research  p r o je c t ,  t h i s  behaviour may be.predicted:!-; 

in  term s o f  ex p er ien ces  o f  s o c ia l  m arginality^

I f  th e  m id d le -c la s s  norm o f  a tta c h in g  a h igh  v a lu e  to  ed u ca tio n a l * \ \ " -

a tta in m en t i s  accep ted  as b e in g , in  genera l term s, dominant o v e r  th e  worlding-"’
' - * " •' 4

c la s s  norm o f  low er le v e l  a sp ir a t io n s  towarder th e  same form o f  a tta in m en t,
• - ■ ' ‘ ' ■ . ' • • •  , • r- y'i''-1'yi • . ;v '• v;."4
•. ■'■■■' v-V. • ■ 1 •• y - - y y y  k - '

then th e  woridng-clajSS norm may be seen  as? a f a c e t  o f  th e  o b j e c t iv e  m a r g in a l- ! 

i t y  o f  w o rk in g -c la ss  culture*. However,, th e in f lu e n c e  o f  the- p r o t e c t iv e  sub*-* 

c u ltu r e  o f  th e  homogeneous w o rk in g -c la ss  community s h e lt e r s  th e  m a rg in a l4 \

in d iv id u a l from f e e l in g s  o f  m a rg in a tity . However* th e  w o r k in g -c la ss  fa m ily  itkii 

th e  s o c i a l l y  mixed community lo se s -  th is- p r o te c t io n , and i s  su b jec te d  to  a< t

s i t u a t io n  o f  s tr u c tu r a l m a r g in a lity  (somewhat s im ila r  to  Hex and4 F ord , s - mar—. ^
, .55 - ’; ' T

g in a l  workin<5- c l a s s  s tu d e n ts ) .  T his s i tu a t io n  th en , in  term s o f  th e  modell;, i
‘ ■ _/ : : ; ' 'v-1;* ' v .1 / »'-v.v.V;t-

generated  from the' resea rch , i s  l i k e l y  to  lea d  to  on a s s im ila t io n  o f  th e ,. * ^
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8 .1 .  A/ CONTINUATION AID EXPANSION OF THE PRESENT STUDY -

The t i r ie  l i m i t a t i o n s  imposecl upon t h e p r e s e n t  r e s e a rc h  s tu d y  enforced;: 

a f a i r l y  s u b s t a n t i a l  degree  o f  r e l i a n c e  u p  on r e t r o s p e c t i v e  data^ N o r t h e r  ; 

u n l e s s  any su b seq u en t  r e s e a rc h  group can command th e  f i n a n c i a l  r e s o u r c e s 1 re^ v  i? 

q u i r e d  to  examine a sample of sm all f i rm s  ove r  a  mare p ro lo n g ed  p e r io d  th an  

th e  p r e s e n t  one,, i . e . ,  3 y e a r s ,  t h i s  s i t u a t i o n  ap p ea rs  u n l i k e l y  to  be remedied.

However, i  ? r e s e a r c h  were to  co n t in u e  w i th in  th e  e x i s t i n g  sample o f  

f i  m s , than  d a ta  c > l le c t io n  o f  a n o n - r e t r o s p e c t iv e  n a tu re ;  would be f a c i l i t a t 

ed o v e r  an ex tende  I p e r io d  o f  tim e to  c o n s t i t u t e  a l o n g i t u d i n a l  s t u d y . , .

I n  a d d i t i o  i, th e  p r e s e n t  r e s e a r c h  sample cou ld  be ex ten d ed  i n  o r d e r  

to  g a in  a c l e a r e r  p i c t u r e  o f  th e  p ro c e s s e s  o f e n t r e p r e n e u r i a l  goa l fo rm a t io n  , 

amongst e n tre p re n o  i r s  a t  th e  extrem e ends o f  th e  goal s u c c e s s io n  spectrum^

That i s ,  f u t u r e  r e  s e a rc h  cou ld  be: u s e f u l l y  d i r e c t e d  tow ards  th e  i d e n t i f i c a t i o n  

and i n v e s t i g a t i o n  >f ( a )  i n d i v i d u a l s  j u s t  ab o u t to  e n t e r  i n t o  e n t r e p r e n e u r — 

s h ip ,  and (b )  e n t r  epreneurs  who have s u c c e s s f u l l y  s t e e r e d  th e  growth, o f  a  

sm all f i rm  to  e v e n t u a l l y  become a p u b lic ,  company, e .  gi th e  Managing; D i r e c t o r  

o f  I ; .E .B oard  & Co. j td i  , th e  f i rm  which to o k  o v e r  P r i n t e d  Cartons- & CU.LtdJ,

8*2. THE INVESTIGATION OF PATTERNS OF INVOLVEMENT OF LOY/ER PARTICIPANTS

The p r e s e  i t  s tn d y  y ie ld e d  d a ta  a s s i s t i n g  an u n d e rs ta n d in g ;  o f  p a t t e r n s  

o f  a c t i o n  invoked  ly h ig h e r  p a r t i c i p a n t s  i n  sm all f i n n s ; i n  a d a p t in g  work l i f e  

to  p e r s o n a l  goal si However,, any t r u l y  com prehensive s o c i o l o g i c a l  model o f  t h e  

sm all f i rm  w i l l  be g r e a t l y  enhanced by an u n d e r s ta n d in g  o f  th e  manner i n  which 

low er p a r t i c i p a n t s  a d a p t  work l i f e  to  th e  a t t a in m e n t  o f  p e r s o n a l  g o a l s .

I t  has be ?n shown t h a t  f i r s t  g e n e r a t io n  e n t r e p r e n e u r s  s e l e c t  to  run* 

a sm all  f i r m  when h e y  p e r c e iv e  i t  as  a w orking  env ironm ent conducive  to  t h e  

a t t a in m e n t  o f  p e r s  u ia l  g o a ls .  However, i t  i s  p o s s i b l e ,  t h a t  sm all  f i r m  oraploy- 

ees  may s e l e c t  t h e . r  employment, a s  a r e s u l t  o f  a  s i m i l a r  s t r a t e g y .



jjawa p r e s e n te d  cy uoiawnorpo e t  a i  irom a i a r g e  f i rm  s tu d y  in d i c a t e d
. i. ' . >

a dpgrcc  o f s e l f - s e l e c t i v i t y -  amongst t l i c i r  c a r  f i rm  employees s t r u c t u r e d .b y
' / ' , - 7 .; * 7. ' - 7 - , ,-7-. : ; •-= 7 .7 , :'J /' . -7; 77-'77. J' ^ / v - I ; ; :.1. - i '

a goal o f  h ig h  economi c rewards* Thus, i t  appea rs  t h a t  f u t u r e  r e s e a r c h , c o u l d ;h

u s e f u l l y  be c a r r i e d  o u t  in  o r d e r  to  i n v e s t i g a t e  th e  invo lvem ent p a t t e r n '  o f

sm all f i rm  employees- and th e  n a tu r e  o f  changes- in  th e  l a t t e r  accompanying t h e 1

growth o f  th e  firm#

I t  ap p ea rs  p o s s i b l e  t h a t  some w orkers  w i l l  p r e f e r  th e  sm all f i r m ,  w ith

i t s  p e r s o n a l  f a c e - t o - f a c e  r e l a t i o n s h i p s  and job  v a r i e t y ,  to  t h e  l a r g e r  firm - w

w ith  more form al r e l a t i o n s h i p s ,  g r e a t e r  r o l e  s p e c i f i c i t y  and d e c re a se d  job'

v a r i a t i o n .  F u r t h e r ,  such w orkers n ay  bo w i l l i n g  to  make f i n a n c i a l ’ s a c r i f i c e s /

by fo rg o in g  o p p o r t u n i t i e s  to  maximize a t t a in m e n t  o f  t h e i r  economic g o a ls  in*

o r d e r  to  i n c r e a s e  a t ta in m e n t  o f  non-econom ic job  g r a t i f i c a t i o n s ,  '

In  a d d i t i o n ,  f u tu r e  r e s e a rc h  co u ld  u s e f u l l y  be d i r e c t e d  tow ards  a  \

s tu d y  of changes in  w orkforce  invo lvem ent b ro u g h t ab o u t by  th e  growth of' th e

f irm ; Growth and a s s o c i a t e d  b u r e a u c r a t i z a t i o n  ap p ea r  l i k e l y  t o  r e n d e r  the'N; :

e s t a b l i s h e d  p a t t e r n  o f  o r g a n iz a t i o n a l  c o n t r ib u t io n s  and rew ards  p ro b le m a t ic a l*

and 1 ead to  v i  o 1 a t i  on s o f  e s ta b  1 i  shed wo rlcer e x p e c t a t i  on s * Thi s , i n  t u r n ,• may.

le a d  to  th e  e x i t  o f  th e  e s t a b l i s h e d  workforce- and t h e i r  re p la ce m e n t  b y  w o r k - -

e r s  o f  a more c a l c u l n t i v e  invo lvem ent.  , - V « -

A lte rn a t iv e ly ,  even i f  e n trep re n e u rs  a re  w a llin g  to  r e s i s t  p re s s u re s  ’

tow ards  g r e a t e r  f o r m a l i z a t io n  o f  p r o c e s s e s  w i th in  th e  f i r m ,  growth m a y r e n d e r

th e  l o c a l  la b o u r  m arke t denuded o f  employees p o s s e s s in g  a n y th in g  o th e r :  th a n  a,

s t r o n g l y  c a lc u la t iv e .  invo lvem ent.  As a r e s u l t* ,  th e . .f i rm -  may t e  f o r c e d  t o  re?-

c r u i t  la b o u r  in  th e  w ider  la b o u r  m ark e t ,  th u s , ,  once a g a in ,  r e s u l t i n g  i n  a

s h i f t  in  th e  o v e r a l l  p a t t e r n  o f  w orkforce  involvem ents

GClITEN T ANALY3I S 6? THE ENTREfimSUIllAL R0U

The p re s e n t  s tudy  in d ic a te d  a p ro cess  of ro le  s p e c i f i c i t y  and d e c l in 

in g  ro le  tim e i n t e n s i t i v i t y  accompanying th e  growth of th e  firra i However,, due 

to  th e  c o n s tr a in ts  imposed by a v a ila b le  re se a rc h , tim e and re so u rc e s , i t ,w a s



im p o ssib le  fo r  th e  au th o r to  s tudy  th ese  p ro cesses  in  any g re a t d e t a i l !  * 7 7 ,

• } • ,7,7 ■•••:
i Thus, i t  appears th a t  fu tu re  re sea rch  could  usefullybe..carid'-ed.-:O ut!<.A'::<i> 

in  o rd e r  to  y ie ld  d a ta  on th e  precise^ fu n c tio n a l brealcdow  of th e  en treprenyfe 

•e u ria l ro le !  This could  take  th e  ^orm of n o n -p a r t ic ip a n t  observation- or*.../ ""

- a l t e r n a t iv e ly ,  en trep re n e u rs  could be asked to  keep d ia r ie s  in  accordance, s; " 

w i t h  a p re v io u s ly  s p e c if ie d  framework of d a ta  reco rd in g . 1 ’

This would y ie ld  u se fu l d a ta  on the  len g th  o f th e  en trepreneur?®  wodcr-V 

in g  week, and a breakdown in  term s of ..thevvarious fu n c tio n s  perform ed,v ln^.^W  

a d d itio n ,; the pro  e sse s  of d e le g a tio n  of fu n c tio n a l r e s p o n s i b i l i t i e s ,  incum

b e n t on o rg a n is a t  anal grow th, would bo rev ea led i

THE INVESTIGATION OF ROLE CONFLICT , '

Role c o n f li  . t  can occur in  two form s,; i . e i ,  i n t r q  r o le  c so n flic t r e - y , ,

s u i t in g  from c o n f l ic ts  o f  ex p ec ta tio n s  w ith in  a given r o le ,  and i n t e r , ro le*
11 ,  < ■ {

c o n f l ic t  'r e s u l t in g  from c o n f l ic ts  o f‘ ex p ec ta tio n s  between r o le s ,  ' y y

The c u rre n t re sea rch  has examined ex p e c ta tio n s  w ith in  a g iven  r o le ,  

i .  e i , th e  ro le  of th e  e n trep ren eu r. However,, th e  ro le  tim e i n t e n s i t i v i t y  7 V
' • 7  . .7 • /: ‘7 . -. 7 7 -7 - . 7  j . .7 ' . , . 7  ' • ■ • ■ 7 7  7.' • ■ '■ .7 y ’ f '

a s so c ia te d  vdth  c itre p re n e u rsh ip  in d ic a te s  th e  p o s s i b i l i t y  o f i n t e r  rolew ' 

c o n f l ic t  s t r u c tu r  id by c o n f l ic ts  o f  ex p e c ta tio n s  a s s o c ia te d  with* th e  re sp ee— 

t iv e  ro le s  of en t repreneur and husband. . 7-

Thus, i t  a spears th a t  fu tu re  re se a rc h  could u s e f u l ly  be d i r e c te d . to y y  

wards t h i s  form c f  ro le  c o n f l i c t !  . , ‘
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(6 ) r te fcs ia tia lly  d iffe re n t idcr&ogieeX atoori points
(b) l!inor differe-ficos centres armne eleisc o f  greater 

acVirdeti'stiv® efficiency in povfoitrAr^; act CoTerrrcnt 
d u t ie s

Pim m  State A?rr alter feeic**T3eanê iê ’5el£iiecX Of filiation©!■ tf '    ....... ‘ ■'



-• i  ^  * v--> ^  ’£  I- A **c -V

V? x  y e n  < w e r  hmn  s u b j e c t e d  t o  a  s i t u a t i o n  s & e r e ,  o v e r  a  

f a i r ly  extorted. period of tiro #  you f a i t  yourse lf to  be in  a  
©SmrSiy <*xx? to  your views* to  they rc liin o ac *  p o l i t i c a l  f 
so c ia l , othiosl. or v h a tw rr , or* due to  t ^ r  c h a r a c te r is t ic
euck c le ru , ra c ia l  o r reg ional beckground , ©r mem
ftv^t o h rr te n l d teh c iX llv , etc*

*' *<1) Ocsl •freprinr
r:l©& pm p iece  th e  foXXoidrr personal rosin  an th© sc s lo  provided 
•in  a c c o rd a n c e  i d t h  l i e  e s te r ,  t  t o  d i i f i  t h e y  r e s p e c t i v e l y  d e tra rib ©  
your c*'r> pcele# 'ho v x i r '  ~ “rlAr* VnXcb any gosX can scoro  I s  
100 aw? t h o  rXtuhran G« I lf  \c© d o  t e i  in sert cry Hrures on t h e  
se a l©  ©e t h i s  t e n d s  t o  t n f c y ^ c i c p l i f r  t h e  d i f f e r e n c e s  hetK otr*  
£Oclc<» \tlx tc r*  r i l l  t o  d e r i v e d  l a t e r  frees y o u r  p o s i t i o n i n g  o f  
th e  fo s l  r* ♦Xestt in s e r t  any p c rro n a l goals vh&ch you hero  and 
which a rc  n o t m aftioned biftciw*

. rucrerrcnois
(b ) S ecu rity
Co) imrozzi® rmmniu
(d ) o i r r  ab le  to- p ick  th e  poopl© you vork r i t h  
{©} /iChiooi.^ rmm$tn$M.m %n th© f ie ld  o f raupg^xofit
( f ) The s ta tu r  a rcociatcd. sd ih  *beiry veer erm Vero* 
{g) bu ild -r.r t e v o tk lq j  to  leav e  to  th r  son(s)*
(h )  Firdire; an o u t le t  f o r  jmreonadL a b i l i t i e s

3«k%{ii) J?kiot’ior.eerco
I f  you value iwtepofdenee i s  # goa l, does th is  take the* forst 
p ^ m r i l y  o ft
Cl) lirlemndcee^ in  your t-ror'>rolo* th a t  Is* i^geoendtanee from 

the ft\togr£3r»&te r e la t io i rK x r  ukieh ymt migtif oxecrieuco 
ir. employment* This ixcrclvos irreverence- to  cc fteo  your 

c u tle r , hoars o f  vork* sa lary , hoXidcyn, products» 
people you ro rk  w ith , etc*

Irdeoowdonco from o th e r  H ietee ts o r  rf**/-**! us t re e s  c t^o tes*  
T h r t  S o ,  i K ’ c p e r r c n c c  f r e r ?  c u t e  i d s  f i n a n c e ?  a H W j c i c * ,  ^ o n t i e r e ,  

e v e ia n c r r , tra d e  u n io n s , i^ t io r o l  y o v o r r a n t ,  etc*



ItrffKHsndence Mm m an

If*  mrder jw jtsm t eonHtAane* yen r e t i r e d  fa ire r  to  f i im n «  
■jour f in ^  frci^t *msld joui

• (©) cbH  ©zsa?£ ^dihin tli© H a lt s  mat by tit© ©is© of
Irtar*j»XX;/ r^ncrAio;! n v ctltr  

(b) ’.© cot e n t i r e  firaroc ir in  i!*c f $ . m .  p i ? m r M % £  the 
equity tsrn not d ilu ted

(e )  Accopt ©tttc&ec ca n ita l s i s  d ilu tio n  o f the ability
profited tiilr. did r o t imo%\*c IrJdrj c sjorfcioy rrrt« n*

( i )  Aeccpt eu to id e  c s n i ta l  and d i lu t io n  o f  $h© o so ity  c \ rn  
i f  ttoie did tooX vo taking- & partner

£;«&*fiv )  ̂i r ; ri vj
-  jaXit# r rc u r i ty  && & gcntl* in  i t  fcrcsucos

(&) J&tta*$a you hiua m b  yo t attained eeeorliy# and do 
not o^poat to  in  th e  fu ta m t you roiile Xik# to  a t ta in  
t t i c  goal

(b ) iXikr^ifn. you bore *>ot y o i a tta ined  era&rXty* you 
cw rM o r i t  e  iH<? ro o t to  %*hi«h- to  aspir©

Co) i>a r* loe tMe- fo»X cr 5 lira?© ©ircn^y* in  eatso noasur© 
a t  l e a s t ,  fltt&l» c " i t

<frb#{v) fxxplfixrr fyy *Vr?; ..ycu ;rrye a© ih? .., ~ , e)
Aorle you lib© ^  «* eorCr) to  f e l l e r  y o i in to  th e  f i r m
(a) id©
(r) \> tt rrlerr hr. io rzr?crlc?lty 5*©X- ^
(c) He eon plea* ? birr elf* J ft*. II » H Irflur e© Mi
<d) .1:0

<<*^*(vi) ffilff t f  ,,Thc rlTPt
I f  you ©old jo u r f t e s  m%! aererod e l l  eori&ein fdtfe i t#  ixonM 
you:
(©} Set tin amike.r ftot rith the m m g
(h) fry a otnH ir an aXresey ©stshlif&ad fim no n

^ rifixy  partner 
Co) irrroot the ptoroT ©nc! l in e  o ff  i \  ' *  Inezes
{$> jjr/ert th# r-oncy and aeeopt a y  i orb in '- fo r  •

Another Th~z as a m&m%m

§*5*(i) r Oil ifyetylfy
bleaaa erfV-r tlie f o l lo r i r j  m*?o?sl8fttiom! eea le  on th e  eerl© 
prriiHe^ in  oooordanee ir lth  the  e r t e r t  to  vhich  th a r  dooorlb# 
the  f c n lr  o f th in  organirn tion*  th a t  to* tho  .purport-r f o r



vhieh ths err*£r5sr.t2or, vac s r i  tm c.rl fo r  vhich it- cer.iSrmes 
to  o r ir t*  1 Ic rse  c’c m i  in e m t firr.roo  or the? eacl« as th is
t<jr?> to  cm? riryX Jfy  th e  d iffe r e n c e d  ic tv r cr . reu ls*  V elaos  

or iWdivtt* 3 fit or f r o :  reu r  p o r H io r ir ^  o f  th e  £©eX$*
’ Xte3‘v cvy res it: r id  eh ye or nr! cl ex
o yy lv  t& y e ts  »•?<vPr‘ :r O r r  r t f  , h ich  arc r.et r.crt ior.se- l-tlm u
(a )  to  r rh o  t  n r e f i t  on o ra t t t r a  alt o m tita l iim niiefi 

Its tlx- © rfcuddoiior  
Cc>) ‘io  n rsr id o  e’eeloeriont fo r  th e  e/u?rr{f.)
Ce) To rre tS ee  fho w f c e t  t i t h  o e rrr  rrr* oorrioo®
(a) To provl&e cxplsyreni fo r  m rictce?;

Q*5»(&1) f t tootionia  l o s t , ,of
tlcn sc  rrn h t or ike sca le  rzw S'lH * the rdtd.«KK-price* a t  o r  
auoro ro rn o t a t  th ick  yo*i to  fdXHr^ to  so-H the
fir,. ' cash o f  th e  f ©11 r t f  ry oft nx tterrtep !
(a )  I f  yo-.i vrci‘0  r b lo  t c  c o n i t a c  in  your r o l e  m  i:&mzit®

l i r ^ e to r ,  r;hil? t  coR tlnain^  t o  c^ r lo y  th e  f i r s t s
cyii t l r y  vcr ••force* aid  cnuiirtrsy  to  uuorly th e  ftae*e  
c r ix U m  euKtoreix

(b) f f  you e? Xc to  cortiiau* in  your ro le  a s  I w aging 
.M reo to r, i f f  l e i  eo n tte irr*  to  rm lc y  the  f ir rd u  
*»r‘.*rb?r.f v^rVcrc*** H\t m t  con iim S rg  to  supply th e

c rh - tlr i:  <r,xft*,r-tm
(c) >f ym  mm- fM c to  cen tim e  in  y r r r  ro le  a r  ?a^ayine

" l e c t o r ,  vb ilf t  cAnH rv ir*  to  nyrfK* the* f t r r l t
extnt5»f rotrurtera, U l  r .r t © eetsrutrg to  on;toy the  
f d r r l  * * JoiSm . \o r* n trc r  ■

(if) *if y tr  #Xci to  continue in  your ro le  m  Psnagit^
D irect so** t h i l s i  not continuing e ith e r  to  cra!*lfi»3r .the
fim*®  exitstiny TvorhtforcQ c r  mxpply the f i t r d s  
e r l  e t i ry  curlexers

(o) i f  you vers? not fibX© to  continue in  your ro le  a s  
ron:v ir£  1 ircc tn r*  uvi tw o  & o r e '  th a t  the  f im  
irenle continue to  rf-mloy idee : * *?$nr t-ierkfcrc© atisS. 
c r . rl ' /  l i e  rr f r.tln;; eotto-.^cro

( f )  7t ;vo* ^rrrr m i  r ^ l r  to  eo, ti?no  i : ^ e r r  ro le  a s
i Srcetor# 1 u i  m r c  b n ,  th e  £&m

eorvl^nxo to  a x le y  i t c  erdotlny ^ r k f e r c o ,  b a t 
r c o l f  j o t  corliir.ro to  c u v l.y  it?* cuj?tcnrrs

(g) • I f  yon t rt?ft t o t  r i l e  to  ce*^ irair b  ̂  * ro le
: . a n o p ; irf*oiori I e t  vero aasurm th at the firm

mni%r,m to  ru rp ly  i t s  ejdotmry ci.r.f'O'r^s, 
i x i  f'ouK y'ot conidrur to  i t s  exi.*f
worb.fr-t‘cc

(Ii) I f  you v c m  m% a b le  t o  c o r i ir u c  in  your r o l e  a s  
I’rrrr'hy: ' i r c c 'o r r m ? ve;v> oor-toxd i i s f  reH hor 
rc-uld tho firrn-o ord^llj. - x.-erkforeo oortu-r.e to  lx? 
^ipXcyo6t r.o?' the- T iro ls  e rio iin p  cent5isce

' ■ to  5 f  m x l l c f
C l) b e  th e r e  ® l o t  as^r fu r th e r  m m iuioju? o f  o o lo  tddeh*

I f  r*ei tx lfrf ic c ,. mvjld m su lre  yt/« to  aok a  higher 
reXtl: ;’i *■ cr; t*t£n v. ■••:- the  core i:n (h) %-nirtn fCM tr.d
s t  erf fleet, yoor Job* your *nuXct'Xup* ar/t y m v  
cuotomorr?

•wiwaiti



Whidi of the fctflo&ng otyleii is  *£o*>iee its cteeiolos>»
rnzMm a r r : -  ŝ&ss.

{*>

<fc>

(e )

(<55
mmiir c5r*<r rrSor* rrt3 th m  m m ptn  the 

s*r jo r i i y  t5,t.v h?o ~rrr %- (- i  <*r Xlr^.^og

Ple&co s e le c t  ih© r o o t  tor^noi© rescr ip tler*  o f  yotar ti^ 6? ierce&  
leva! of r a t lc f actio** <r.J in p*cv£<mB emu^c-orst* em& (b) at
v& rtm s  tS/i^n mi tn  © rirrrr/ :.r-rrp fren  the  d e s c r ip t io n  l is te d  
Vclor;:

(a )  y©.>-r.,?:t;fb» in  th a t  you GT^cHmee ptm iicz& Zp- $ £ i  p£ 
the voraix’c ym, lotto for Sn your Job# {feere » 75 

Cb) ?5rbg ir. fbrX rru rypcric».c* r o u t  o f  th© r em r d r  $m - 
Ic ib  ma* i r  your * (Icom  ** f )

( e )  m f c m t r  l c  F fb h » is? t.b o i yon  c ^ y e r io r e a  «  f a i r  m e t e r  
oi Ibo jo r r r .’;: ;>rv. jcrfc fo r  in  your Job# O.esrc e  5)

Ccf) ^ - 'n  ©to, 5r th a t  you cscocricrscr oero of the rerordo 
y-rv^S^T fcr 5r your f©/ * (: core * t‘)

( e )  r p tfZ '! L j£ j t£ i*  ~f‘ yen* cn'noMene? *  few  o f  'too
rc-rniv' j;ou look  fox 5o y©-r Jo’ # (f'eorr ^ '!)

CfJ libr Ik ii you r; ,v’i r - r  or r* m©o© of r^yt of the
or yen look for £r your Jo";* (Score » £)

(g) *,; :,0 U o:*:;^riorro an rbrcfirs of
prooviea7,i\ t i l  of the rcrrrtV' you loo!: for its your 
Job# Cfeom * 1)

^ifrz+yS^yj ^ :m Cl:trroronour isc&es cke5 r*orc n itkou t
** ** *  *" coruultiu*! RRb&rennnt -c,,oHc?rr,’tttr< £ub then
£j<t^vxmm t h ^  n rt nxpocts ti;©~ to  be cecc|?ic£ n itb e u t 
quo*, lio n
- - ? * Â* > *.,-, * tb e  ertranronfrir isofees decolor** tdtfecut

eoKruXtiny nannycr.cAt co lla r  j f -  b\it thon
na-rrr off e r ic  to  l’toXVf h i?  cord r  Sons th a t Ida
roS‘1 r r ^ e f t  t i l l  oyroe tfttb  hist-
L b l b i l k v i 1 tb e  e r t ro y ro r r i r8 r-Aber c e r io io rg  oyily 

a f tc t4 czm zc z it’C th e  cfinicriO  o f 
isfe.xr ?. n?nt e o lle r r ro r  . .

tb* crfr'^r^art-ur r!of$rr,*t a s it\ia tio r.f



f'Xocrc g to te  tlio  3 « £ th  c f  fo iir  **/©*•*■£■<? *rc&  du ring
■esploypo?,! mm a t  %*&vl*>%\2 tSmm m  ci: rr.ircpraro* r#

e*9 i S S l i U S H S S

•. ic hnTo* n r o fg p fe Cj to te # .fflfH ln ?  k;3 •« i f

Cto fo?X<rl?v~ vcorrncnt r ic t? r  m;ir lv  nrfr-.i: cnt fcui$.ms*S5^n 
rrr ilm o^jrtr*  *ibo;; oro rrm-m'm Sn fm .r trmpn$ mx&% f» iap  
cnfi,r.J.oii: i of tbroo r i  e l e c t s *  i i c f  *U;o rU rlcitf^i tiam rc t 
to  jm ir  cnnr. cpirdsr, in  est-b group*

i m a i L i
I* i t  i r  r k rm lm cv  tbrA j r c j r e  oen tm io i

ctpleye©* «fao io  m-r&i-r thtvfc rmrkO^crm-ii it? red 
fo r  h is  vo3X£.rcr vIXX w rit l e t t e r ;  & m .  to  C u r e«& 
frr-x- fo rr - * r t  «*,v£<*i v* p r /  c. t 5* u*?flbX**

E* ,r :n X r* o n  f o r  cm X 'V f.o t' t . ’&ii , t  :  *. t m i c y  i n  iu» p a r i  
of rv&rmrtmr^tir rer**or5i bilit** • ..o f i r m ®  % z m %

vrx-;plo;ixntj iv  in  cliy&y & riCc vbich a l l  tbog©
I n  S rfu iffyv ' I is ro  t o  t e a r *

3* ; moamctror.i twr ft p v rd  y ornorrit.S13iy  to  f y « 5» e ra in g t
■ rc v rrd m e f m d ^ f r r f‘r* f o r  tie? vcrJxrs* rc c u r i ly  

thovlti i t  occur*.

S ffiu iX
t* A fls** r c ir lr  fcs r:a  ruym: i, " • * to  <mt4&£  ̂ a. 

u*f/ n i & p ro fit*  . o n arrrr ia ra in  rot* and onimot*
*c cmveey i f  mitb r * C ," rrf vrrel cc* jr.' i f
Cm: iv ttf. t l r t  ‘Vrtr;*^, o c n rc fo  r a r i t i o r  trosld bo 
n " fr - im *  t r £  i t  Cm vnVnrc cC t:r o il*

2* / H frW  nr ootfnatoc fialtfiy f o r  t*»* o r o f i t  o f noai^hoMors?
ii* urr.i! 4  mil* f  fiirs  in  *i rooirJL I r r tS i i t io n i  i t  
r r i r t r  to  f r r ib o r  tho oc^inl mlfiJrc-* i t o  ^rmnrcrcnt 

n,. r»>- irH’-. *-.- */; -ri5i?» r to  n-n'o Cor. fo o ;o l
oeononic r.ocfn of euotvvrrr;# rbm licX iora

eiscl tlio iocnX oid rn lio n tl ocr»randtief?*
3* P ro fit iv  the cro e?:ral\?to 1 r. buvirvov s«5 i t  in  to  ifeo 

jsatlorfo tone f i t  thnt ths ? ro* i r  li-c  in tc jtio ts
o f  Xorjg**tam ru ro iro l cvs'ory £ i? r ? n r i  j v ' t i e  s^ rp n th e tic  
tti>dorot?ir4irg m l co^cpem tioo o f n i l  *m~ Io  d i r e c t ^  
o r iroSrsclXm w ithin i t s  uph^rc f f  In t^ rr  i*



.C

i* Beery f’orker has the to f o i l  InferpsMon of Me 
esm and tho conpsfy*** ccitlon end, exospttiig trade 
©©crets, every e-^pai^ b m  a m rol duty to prcvMo

£«. .Hot or% doef tb© prorltAen of imfemition s e w  no 
useful psrpoeot cir.ce employees do- not mn% l t f but 
i t s  o i a c a l a t i o n  m y  h i s v a  deleterious results f o r  the 
firss*

2* . *in m  ago of Increasing macs? production crd bigness 
the provision of information to employ©©© is  a isesms 
thereby  th e  X r^ividuol can bo a r f c  to fo o l m  im portant 
part of lb© tee& am! bio. potential to co-operate i&th 
ncncgeaent increased#

s,rnro  15
'I* - ffe© pubH c isust accep t tm sinorsson ae  thinking people 

actively contributing to the national ueol* Public 
gpceches arc a porct IPl £ c~  of public relations end 
directors should accept irritations to urit© sn3 speab 

.on public platforsst 0freeeSJ5t*ng themselves* in  honorary 
■ or cgecutive positions, t*itb as rasy important groups 
as posdblo*

£* tbmry business has c  so c ia l re sp o n s ib ility  to  th e
I t  is  the duty c f  easier to- f u lf i l  th is by
ccmtribuilmg thetr sk ills  and ImovMgc? to public l i f e .

3# * r&r*icr ***»& enough to  do tsithout becoming a
' Xoa f i g u r e  In the community* If he niches t o  do

so that i s  hie a ffa ir , tu t an a manager h ie  place i© 
with the fim*

Botes the  L*F* ro t  o f item© are  A2t Bis €2f 03# fho 
U?«C»?» not o f items are  Al? 131 O f  PI* th e  
SJU sat c ite a f t arc A3f S2| Cls 12*

Q*10 IIUJ’T/ \;;r r " t

Q*I0»(1) ’ Organic © M oral, focbm logy

Po you consider th a t  your £ ira*s technology % as
(a) *&b&t&nti&Xly in advance of that- topical of the 

irdm tsy*  (Score ts 7)
Ct) T lc tc ic ly  in  advance e f  th a t  ty p ic a l o f th e  irdustsy*

( Score 6)
(e ) A l i t t l e  in  advance of that typical o f the  lnftutsy* 

(Score » 51
(d) About average for the itdueiry* (Score « 4)
(©} A l i t t l e  behind th a t  i^n lm 1- of th e  Industry* (score  ® 3] 
<£) r^eratoly behind, that topical of the industry. <&
(g) fu!:*ct^rtiallr behind that topical of th e  ijvuHry,

(Score * l )



Market s tre n g th  The F im %  Products 

JL<h o f  Xhe follcfrdrc deocrip tiom  ©f market strength- do you, 
© y^M cr b e s t  dcrcrlbo© th e  situation e-mistiiig, in each o f  y m r  . 
' i r  To jete^cW m arkot r l tn a t io n rs
(a) Via nrc in a \e iy  atvtnf rartcot situation*

. • ke, have v e r y  few o r  no ccmnotiio re*
tVr producer for? Mrfily veined by fmstoKera# 
tnj* onuvte&X i© v ita l to cuofcencuc#
( fc o re  ^  7)

(b ) Wie urn  $m © nc&Xer'c iw b e t#  •
W© tmv© r o l a t i v o l y  f a r  epm paiiioF© *
Cm* products er© vaXved by <mr aurt^tr*  •
Cur uiiftfiyal i© very much riostro »p ear rantomere*
(Score «  6)

{«V *i& a re  Iti & £toid  market situation#
G csp a titien  %m*t m ty  strong* 

vc u r  p r o d u c ts  a r e  e p p re c d c tc *  t y  c u s t ^ c r n *
Cur survival- i s  proferr**  fry customers*
(&ec>rci «  55

(d) m are In a neutral market situation*
Wo ear find ©s ©tenor© i f  tee moire t e  effort*
Cmr cuctoat r a  a r c  f a i r l y  suticficxS t& th -our products*
Our cuetaRcrir aren’t  very much core trued cbont our ourrSval* 
(S to re  *  fc)

(©) i c  a r t  i n  & e o y e e t l i i v e  m a rk e t  M lu & iie n #
C c rc © titl« m  5 c  f a i r l y  h o a r*
C ur e u tte s e v ©  t m X ©am© s u p p l i e r  l o y a l ly *  
cur f a i lu r e ?  t o  survive, m ig h t incorsm & ence essberaercs in  
the abort tern  

■ ( S to r e  *s 3 )

( £ )  v;© a r c  i n  & tuyor*©  marlcot*
There art- & r e la t iv e ly  la rg o  «a*b*r o f  com,,:.lit6r©« 
oar cu stcso re  fo o l r e la t iv e ly  l i t t l e  su p p lie r  lo y a lty #
O ar .s u r v iv a l  *1 © a  m a t te *  o f  m in o r  c o n c e rn  t o  c u s to m e rs#  
(Score «  2}

( g )  V f c  a r e  i n  a  u c & k  * * n % r © t  p o s i t i o n #

C a n p o t i t io B  in  w s  i i  tons©*
- c u r  c u s t c s e r s  f c o l  l i t t l e  o r  no  s u p p l i e r  lo y a l ty *

Cur survival i s  not a matter of concern to-tey of mr  
mmtoiuerf**
(Score « 15 V



fa  xm  e o n r f f t r  y e a r  kretflce f  e o f th e  e rr lro rn m rt to  be?
>: ' t r%C* j 2 a eo ro le te  0rS aocareto f c w lc i r e  # f 

the crrrtrotrsont end newer need to  re fe r to  
outdtlo sources fo r o'MXtroret te fe m e tlon*

Cb) *Y'.Vl p y f f* 2. to f r  e  aout/f err* ccrrrchcnrtrc IrovXoige 
o f  tbo omdrcK:l*mi* viicr. ry  bfiavledco 

IneonoXeto, J almost elxeyo fc&tnr wnSeb oeurooo o f  
e id itie ra X  ir ifo rx e iie n  can rapplonont ry  gkb kretrlocln®*

{©) nrccg y fcsw e fa ir ly  £oef bnstrledge of the orftlro&xast*-
***~* *.'rort ny fxexlripo i t  Sresxplote, 2 usually Jqroii 
tii J eh c n ia tio ra t  ecmrec c o f in f a r c t io n  ctn  cupp Xorent 
î sr mm. kxm^mgt*>

(A) is?>a a have «- mumrmhtt tcrm&odre of the Qmlimmmt* 
■ '*&&& jsf I i ©YfXe&c<* im onp lo te*  1 cpit©  o f te n  

ter.? %hidh cdditic »r1 eewoot ear. sq ^ lc rcn t #jy mm 
fatKSJle&£<i#

Is) [V ; j  2 here & fa ir ly  \?mr terrlod^e of the cn^ im w nt#
* hen r̂ r knm?Xei£# i s  Inrsrspletc# 2, trnm lly am 

ro t cwsme of additional eonrecc of irfoTsseiion to. •
■ nmpXtmsnt rtf mm knowledge*

{£) Vp;‘/ ,-jffiT« 2 !mvo ft very tmeosi/' end Xisiifed
of the eru&rornent* Xhtm b^iIcfSfj© l«  

SrmorrXeie* 1 on rolflan mrtre of e-idltscmeX ©swcei? of 
information to  eurpXemont  gy mm knorXr Y c *

2 3 E & . £ & £ a 2 ^  i  fc« ’c wficUer,13.r to fecR rM s*
clihe? of the t  or of

K w e s  of information on the ©stf£*mra&ai»

2 {V  *.< 1 XM* ' ,4 :'* A ^i r •* r  E’/ i*  !?*  r^7t>^^yr-vvr--.^
-  ’ O v  * M l  l o .  .2  1  j  U  * * *  . . . .  ... ; i  b  b  .*  f  V  J  *, , i ‘ i  b  2- ^ . - ^ - l  d . X f  ■ ■ t

*: r .r  i ** v

Cl) Cen you eteto tliO ennrosSatatt .ti^o o f the 2ri.il,ab

C£) Cim yon e te to  the  e^pttrxfeste t&m of th e  itemher^hi|s
■ of F?siti.dk Irnio t'nionsf

(3) Can you mno tho ei:©ostiro Vody o f th e  f#lUCf
{#) Can you e ts te  the l a t e s t  tieion in  your lr/!ur:tiyf
C5I «r~ r»*a knenr i^tetitor e r.aE  f t o r  o re  l.0i!$j l ib o ly  to  

ie  urdonir.^' ihtn I  ergo firm sf
(6) 4ro you etitre of your f irr^ e  -emual mtm of Ijifctmr 

' trnm cror?
C7) f r t  ym* eraro  o f  tlio cmnuel m t e  o f  lebmsr t u r r ^ o r  

typienl for your ir/met^yf
(8 ) C&n you rsnne e e is \tlo  s ta f f  neoncr i n  your eronf
(9) T® you Irntrn o f  e reooffriacd- ir/ion of c^tplcyc^ r-r/relo?
(10) i>e you Imatf how employee m r e le  in  ^cnoreXly ii?c-mtidice 

i-d.t!i olee o f  firm?



Cl) you pentose m  accu ra te  fcno*7lc%o o f th e  re sp o n s ib ili t ie s  
o f your jmhmttS? u tos esprossod in  to roo  o f «s organisation® ! 
a u th o r!V  e t s r t  a ro  X&stjcd job  <5©f ird lie n e ?

(£} Do you have paperwork tygUssg fo r  re c o rd Irs  m£  assess®ing 
th e  nerforrMxrc* o f  your ouppHors?

0 5  htero rot" ceteblishcri *4£g£ert3 nepsrrorb procedures fo r  
c riir .f ttir .f?

(4 ) flssra you t>*rU1l"£* "o. psponsork prg^#inr©o fo r  control. o f 
ctoeU-fi?

(5 ) !Xv*j jqv pmm^mrk p r m ^ w m  f o r  p re d ic tio n
ccCwuXirsg?

{6} Earn yen orictMicbod pooonxjrh ttrocegares .for a^jsetndrf
ere irJoeia ttnu  orceticnd coots?

(? )  r'Ore you a ry  paperwork procedures f o r  oc&p&f&ng
i?St!i fietetel c rn tt?

(f ) Harr you nry  papcrs?ork proererror* fo* H^yex&ry co n tro l?
(9) to  ym  v tc  cdj counted' cmali l l o r  tr.ehnitjuor in  appro! sires

KOja" nxpDr^ituro p ro jec ts?
C10J r o  you oncrate  city s y c ie t o f  Job js e a rn tr i tn t  i n  th e  fitm ?

(1) Arc you eearo o f th e  erZztmt®  o f  tho In d u s tr ie !  ard 
Connoroiat Fitsor.co Geffpoz&ttar-(I *€«£wC»)?

CD /»ro yon <o&re of the  c r l f lo r e t  c f  th e  t a*3, o ra l  &»!©» 
o f 'icuufeotwrero M riso ry  a e rr ico  . , /

(3) Gee yon ft&rto o, n&tteielXy general ccrxu eXianegr Cirri?
{4} Are you axore of th e  eaisiouae of th© Centre fo r  X n to rfiw  

Connariron?
(5) /-Jr© you rvnro of th e  ee&stoneo of r  I l n io i t r  o f TccJhroXopy 

InSusfcricl iiaioor* O fficer (Ilf:) In  see a t  F irp rten  CoXXeyo 
o f Technology ard p rcrid tnp  ncreicor fo r  n®nrp^-;sr4t

(6) / r e  you ovoro of the  osd r t e r r t  o f n ~ r i t i t , ,Jr* t i c i i r i t y  
Ceur/dX { 7C) O fficer tare :1 in Kingston &nS
pTmMhic ficrrioae fo r  r^re^rncnt?

(?) fro you more cf the orlctorr > of the eltori courser for 
rerreero r r r  h r  I'dnpcton Coll. go o f Teehrolcpr?

(8) ‘.? eeiren ice  g rafpf.try; Ere yen &Esrc* o f th e  erjl?ter.ce
o f K *T^rnxTT;dnpaton mx> I'ieW Lei F rp tre sriru  T reirdnr 
drorp) c e i ip  K* in io m rted  creoXoyerr v.rdr<- ,%he iiporsecvrship 
o f the Oryineerion rirdueirp I ra in iry  'x s r tlf  

iritiy-r ^uchytyy; e re  yen orero  o^ the  irn ed io tc  pror-oeelr 
ofTSTa P r i» ti iXt 2xeh?otr/ t r a in t r c  /e e rc t

j y v /.ro yen ci 'r< o f  the  e rlrte r.ee  o f  an <rrpleyeref ergaiilsjetioe 
ir. your i r '  u riry?

(1.0) fro  yen £.vrrr> of th© oriotcmee of the  B ritish  In s td tu to  
e f  I erapayiertt?



CD ha you nMniain & rosdcrcl&p of icohjdcal ôurnrdf, Sri 
tho fioXel?

{£) Do you aiionf technical oxhlbitiono in the fie lo f
(3) fisn you iconid fy  a  totm nieal tiiich  email f i r r x  

i ' r u w  lurro?
(4) * ,, i r r r . t i fy  s  toohnionX asfr&ntsge *ch5eh Xcr~e fSrru? 

Lf,w j*©r msll?
C5) r--^ roou id e n tify  a research  tirgocir~tion o r  o th e r rr* Xy r 

r.yoclfilici fcofy in  tho io&icity vh5 eh'gives or 
on feo!uiicaX .urcciossl

(6) !> &vr yen a  V,r*OT-le?r« of tin c u rrc r i esixAif*’ on orrfcrruneo 
» -tnr product? a?: co •"‘s: o*. nth trot c f‘ eo ** ehSioro In 
tho fiolcf

t?) " o von cnsloy cl;ille£ era ftej.cn ttoro possibla rather 
t> rr  r ^ J l r :  per .w oo l?

Cb; . o pan have m  eriire-tc/ hroixedpo of ih« capac^^c o f ' 
yexx r̂o*%victfvi’ f<?r*1Hlor?

Cr) * c you ^rrm St-orf vlf>  ?*nu ted iriau cc  only t&en tw irlin g  
or-rf art u r r u t f t e f e f*̂ vh?p you consider that roif 
ieehuSoofx nr*y pcrferr Vetter than existing' oner that 
cut oXror̂ y rstAtfactory?

CD) i o you hroT ^eeert to txoiher «Ir.i1«r S im  er firm® to 
05X0ir.t ikedr technical rothooo?

<i> to yor x *■' m  of yc-tr chare of
tho rarbciV

(2) Art* r* * fc,r  of the  id e o ti iy  of your isnin com petitors 
$n yaur « r^VctT

(3) Arc you ft nsv o<* the- fippiw drntc chares o f tho im rkei
hole l:y cod; c* pour e> ^pclilorrT

( f )  prv you avejre of C r  <*t ; ‘~\ t 3 cliffre* t* ' d* # Tar 
cxpxtA tnrr plrco r rfhc*r r r r  r v i V r  products?

(5) *r *£*’<* *.ou r e f t  any roXuiiro n ^ 'x r^ e r .t  o f  your firKif o 
ix r/pd  p^rfotTr-xfi in  tcrnc <• * -rofit fcrnru ted  on 
e r r l iv l  crx-lorcd?

CDJ T c roa rc r rc rc  a c rrrr .r t  op*r o f tro^^fs ‘-n tho
' i^olaiSrfo p n  fonxr.eo  o f  your tx rio e t!  p rc fu o tr?

Cf ) "e  you oorrorx r  n r r o r l  o f th e  * ■‘‘i t  m rc im
on your ^^rr„T  p re le c ts ’?

(S) y ^ ’. poorcrr 0  cu rren t onprnienl o f tho co-pa r e t i r e
urcfalro^o  of rnrSour e e la r tochrionrc?

.: ; ' 1 0  you hare a. huoulor.f:e of how ^ e r r  ourtonorrf 
c n to -  conpnrc id ih  your «smf

(10) j 0 you r,ttpTpt to oarry out Eurlrot .rarreiXloncc currayaf



(1) £rr poo vixh the t'xm1 *•«&*© to fcolp
r~c.\l itm& 5 r: '"1? <‘per erf r Sr. tol, rith errrollrrc~ frog?

( 2 )  ,rc'3 f tv r m  i V s l  th r j  ,‘cvi1 e r r o r  n t  I*® p c i  v p  a  Co* d A lo o  
*5" , v^ylV'X to  losf: 1r.to tV« ro le  o f tsysXX Cities An th© 
ccoa rv*?

O ) ;>c- C eriilifr vit& lot; / torAc"?'; A ir'll t t i r c c r
r ir ’is.lsiT&tlor* trMci prcvic.-i f ree  cc^ro ltrr.tv  tf.rv$ccs 
ao: c \c ll  f irr.s> 5j; »>.*2 lea?

(&) l© : Kot?Xe too d e fis*  & crielX firs? in  t m :m  o f relief ores 
cic.et

0 ** 10 < •'•fA'pcrr;
0 «* 50 c^X tv'tcft 
0 *» I f f  f^pZevftt'i?
0 ** frO r~~/?mTe>r 
0 •* f f r  r 'n lo 'T t^
0 »- ?• r--\f cVs <n-

(S) in in i  pour esm d e f in i t io n  o f ifeft.eift© of a «ssXX C im , 
l u s t  pro icrtifsn of r s i r a f c c i^ ir r  cataHH c h a n ts  At* 
I r i i& lr  t*ovl£ you th in ': a s r  r t c l l?

$•11 K.

fa  csm dder the  f wnptipn of r4enc$era©r*t to  fee?
(a) Ilia Hsn:i:iEfttj.on of p ro f i t
(b) \\x  fttts *r::c:.t o f ft Xcrol r.f p ro f i t  e^y*viA cnt v.^th the

r.tiflrr^ni of narirrr.1  nar.ftp-rrr/nt go^lr 
{©) Ito  ft l ie f  ;i-.nnt of ft Xwol ©f r#©£it eorsistossfc with tho 

of spsiftX^aaXft

e .u .C i f t  a a ^ O L ^ s m s

litisi do t*©u do stcnti profit:??
(ft) ?̂:5r i r e
Ct) • . 'M it. v I c re l  r f  arof&t consistent s&il? tlio © itoltrw iii o f  

poremj&L ftotMcnno’u c  goalo
Uv Attain a Imfzt  of pTofit oangAelenl trlih ih© ait&inn&nt of

social foftlft



4 I : f U  m L r j l i m *  » £ A c r p p i  r t  3p le p e l

*r£*•* tV fr* %*• r:*r 2s- r iV / of 1ko importance* per attach 
to t vrn. k  V, ;V“>  - rr» art* V  1<' le r o l o f profit©:
<c * x i  tyoirn l p*1 IV  ftr r  i s  the nasi
(V) v«f ’ ip ; lo c i  r r  *«**» £n!u> bp? in  the p ast
(e l  IV * W r r l  a** I t / ’j i l r /  *t / o r r r a l  i n  the p a d  
**' 1V 1 r'pnb rc f to penerai/., t  ; can i t  ?*1. repaired  fo r  

* ** 0  'i ten ir tcrrx ilv  
(o ) *V1 rroulrrl to e i ir a d  the cap ita l reoiiircr for 

r r  cooler re Vr-rVil^
CD */..* rxoiTcn pri tht: » your custo-nertf tr ill eepsSV't f e lr
Cn) - ’*x“ ^z** d i r k  peer casta'* e rr  t r i l l  eiart.
(h) I V  t m i pro t c i r h  ve^ ca*i mho t&thout d i r e c t in g  

co&pett'iten
( i ;  i r ; r  r e s t  7 0 U itirV  yon car. tuefre trlt& m t precipitating 

vr.rc tlcn&nde f m  r ith ir  the. £’Srr:
< «  Vbat rocuired to finance your 6mircA 3£#ing eiixVsrd 
(k) 1 corxrrrr& i;?  r l t h  iho  rV V ix ra rt p£ nejvecorcedc

«• «. >ro* cvrlaX poalr *. £rjocpo«£o,;co* f l r / r i r ;  or ou tle t
fo r  afi?gossl ab ilitie s* , tc i r g  ab le  to  pick, the  people 
yem voik with* th e  ct&t&e of i.€-irg yettt* mm bopr* ete*

€U it*(iv) V  1 f f p l l e n p f  V d d

bo you regard the pripplp&l Jpeiifioiiiicr. of pr-VIt m i
'(&) A V et rrorV for  the efforts urn gisScpxov^  ̂ of the 

c* ~ • ~*w ' ■' -~ rr  (1 • r* )
(b) /, pvat rea r :a  Cor- tho ru ir ir r i l  o f t h t  f i in  in  the# f& m  

o f the rlr!:t txnocr'tsintios facinn 1:-ur?tr?ô o f5r::r 
( v i i c a , )

Co) /, m ?ar6 to tbo i 'ls^  for i t s  re r r le e s  to  cooiety 
i r  pro7lc5rp ^oado cmf

«*ii»cv) f t  r r ^ r r / ^

bo $m i c o n d o r  t l m t  yrm  e r e  i n t  .

(a) ,. hi;zA ^s-ofit irdtisti:/
in) : M::b to e?ore;:f- profit ir^.ustty
(e) .-ir, aroraro t mo f i t  irdaats^
($/ mx-rrqw to  l<n p ro fit l^ u e tr r
,(o) f 1. " v,'o fit  itidnoiiv

Q«il*Cri> 7 *■?irdtlofi. ; T , k , h ) ^ l l  Vt;,J'hc a.rhpetxy

vimt do rtm  oonsidor to  to  & v„u\3csX rats- o f pro^tr^r. p r o f i t
to t  th e  i f^ u r tr^  fem rarod i r  reU iir  on eo.plt s l  oxplopowli
(a) 0̂ <* f l  cost
( b )  t f  * *  5  n o r  c o s t  

... . (c) 5 ^  per cost
(d) . 7|- «. 10 par cm%
(o) 10 «*► Iff* per cen t
( f )  i2'| *« 1J por cast
Cf) $5̂ ** 17f per coat
( h )  V ? f  * •  2 0  p e r  c e n t

Cl) C w  2d per oesxt



Q*12

hhuh l e  your p o lic y  tos&rds th e  p ro v is io n  o f  cs^X«$?H$nfc f o r  •
■ employees:

(a) The *?rr i r ie n  of fo r  employees l a  n e ith e r  a
gar*1 f<r rliach th e  f i m  t,v ^ r a te e  i v  e  goal fo r  
I t  oont&rao* to exlrt* Hie rel&iice’ch ~ existing botrvr 
th e  fSrr* and I t r  r^plcyoos i s  of a purely eeniraotoaX 
nature? and employee** a re  f u l ly  comcnrnhofi fo r  th e i r  
s^rricon  to  tlio f i m  11 tH olr vagcr* (T-*?*) ,

- (fe) Thr ircorttalor* of r^ple^ent for or plcfreou Is ore of the 
f ir s ts  node# hut th*.t applies to the oKlstirg rorkferco 
itpd rot to tho XaVour ssarfcafc er> a t*» ole* fho firr^c 
cor.tirrjted | " l̂on of crroloyrtcrt for ousting employees 

. i s  cerfrfWtsrc* eosirrhle brt** *oo tho dt&rnattve i s  a 
'roali nirp trorStfcrce or lolorr turnon cr rhieh ie  cortly 
ftxsfi dlsrr.piiro* fooplo d th  erperlmee of %>rê Idr̂  at .

■ th e  f im  a re  l ik e ly  to  bo o f eo ro  moo to  the f ir s t  than  
people w it1 o a t t h i s  e sp o ria ic o f r? i t  li? In  th e  
£ ira * s  in te r e s t s  to  a ttem pt to  £i a r r ^ te r  thsst e e e u r iiy  
o f crapXeytsent

'(e )  fhe  w «risaon  of o^ployponi fo r  e^ployeiM I s  one o f  tho 
flrs* fi goals* fo r  tho reason th a t  th e  isaSntott&ws* of 
f u l l  ctcplopneni i s  goneraU f regarded a s  a  po&X of our 
society • koc&nee of this* m plopm n  are'regarded as 
Ju s tif ie d  beneficiaries ef'tti©  f ir s  to  tho. cu&ant that 
vager end toKOiitr pa&i t© them &m ttgertfes? as part 
of th e  p ro f i ts  paid o a t Ijy the first ra th e r  tkrm 
as cost© o f prom otion •'(S*h*)

Q« ££•(& ) lepepdoreo Cf ...Xho. XftgaX .labour,. Fforkc t  On j ha r i m  fo r 
I'feolovmont

To tsh&i es&oni do you consider t h a t  th e  lo c a l  Xalour n o rk e i
i«  d©pme«mi tipon your fism  as an oeployer o f Xrdorri
t&) 'iOtalSy dependent 
(fe) la rg e ly  dependent
Co) Partially  £epereent 
(d) f-ot w r y  dependcmi
(o ) tapo rdon t en ly  ‘to  a  m in im i entest



i f  tho H iti  tx m  faesd v tth  a  mcS to  o:pism and found IM o 
in;»reS1:l© td trd n  the fccwtff) o f  ihcj ©$&£iirj£ pwwdsw* on *£ufci
b a i t s  t i f  sit a l l*  w i l d  you eons&dor r.mrirg to  a dcn?oXop3ont
m m t .

{&} f r  the boats e f  p a r tly  eerae rc lo l ooncicoratlon^, i#o . 
vclr,.; o f c*?Grtt*ont g rc r t r  ar** rXXorsmeos aciarulrg*

. 4?oor!i«fu:i?4 t r  o f  cunplir.rn and m m  cS
tccr'aHSr-Ti «r?3 0 0 f t  o f *ur*% «*fco» (l*F*)

(b) InacrtiaX iv  on the  hpat.r o\ c ̂ pnrt&oX errsM craiions*  
lilt- tahir^* ir.io  account the poor3bio b u n afits  to  the  
f l r r  o f  encT.iXrc coorhtXX vy  nftn tdlsrp  c?ftinXconnni in  & 
dcTOlooncBi &i'i&p %rrn  tho corrwcSfct fa c to rs  ij^olvod 
5n th e  shsriaio?* to  r m  w r  Cir&Xy t-sior.ocd 

Co) Co tho brats, s of ibo rrT c riu rrc  *of i t s  cocic l need to  
e rec to  or,plc?v orJ ihr* crr‘a lo r r 5 n t &roos men  i f
eocrere irf ' . ;  - irC te s tr  a C utter firi&neicJ,
r e t e r .  t.i -'-ire in  the t o u t S f r r i  {/.*; *)

€-12.(4?)' f  >ltgr..j:yJ

Xf the fitv , roved f rc n  iho  ‘Xtt'U.«*f£ei to  fe dev^apserrfc aarm 
■of re lc ,i i \e ly  bleb occr>plo;,u;rntt s:hat uould t o  yoar po licy  
toii&rbr the  S ic r ir tH  o f pertmRC&t
(a) : oa3r! yms > o Xoar reluctant to &fccs&*8 posrsorm̂ X t t e i  

you I’cm  due to  tfeo grm t*ir esoslr*
ro e ru itir ir  repX&eenoats 0  *f*)

(b) you 'foo l inelSntd to  t t y  s;xi mdpht th e  foiisntiaX 
X rxcfitn  o f a  h irho r ro te  of clitr^ss&Xs &rtS,mt th o ir  
panci* Xo dtX&i/ptour; o ff0 0 In on Vm not'Cde o t  the 
flm * o  vorltforco ae  e  i;)„oXo

(«) CouXcl 50^1 t-o rt^rc ro ltie ton t to  îssnS-i;© 'im mrnl^ym 
"'m  ycv h.no Icon prorSovoXy Cm to  h%n Xi^oly 
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Q*l6 SITUATION CFTKB SHAH, FIRM IN THE NATIONAL EGOHOMT

Q*i6 #(i) Role Of The Small Firm In The National Economy

What role do you consider that the small firm occupies in  the 
British economy?
(a) Essentially that of occupying the ^interstices” in the 

economy le f t  by the large firms, and producing the goods 
and services uhieh the largo firms do not msh to provide 
or find f:t t*??economieal to provide

(b) Essentially ‘ t/iJLcS" I*/ of functioning in direct competition 
td.th the large firms

Q*l6 . ( i i )  The Slse Distribution Of The Small Firm8s Customers And 
Suppliers

Pleaso identify your five principal customers and suppliers, 
stating both the sis© of establishment and size of enterprise 
in cases tihere the t*ro are different*
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Thie f irm  of o f f s e t  p r in te rs  was formed in  19G2. by th e  cisners, Ronald 

Deo and G erald  Simons, w ith  D ee 's  w ife a c t in g  a s  Company S ec re ta ry - ;R e g is te r

ed, i n i t i a l l y  ao ‘R h ip id p rin i l i n i i c d tr id th  a r e g is te r e d  c a p i ta l  of £100 , th e  

firm ' had occupied a  second s to re y  prem ises above a  shop5 and o p era ted  w ith  a  

second-hand' p r in t in g  m achine• and a  g u il lo tin e *

Deef th e  f i r m 's  Managing D ire c to r ,  had , 12 'months e a r l i e r ,  been d i s 

charged  from th e  army tinder a v o lu n ta ry  redundancy scheme a t  th e  ape o f 45*

In th e  ev en t, h o . had "found h is  "m arket v a lu e  l im ite d  and, a f t e r  a  y ea r in  em

ploym ent a s  an .o f f ic e  manager, had. decided  .to . go in to ' b u s in e ss  w ith  Simons* 

Simons, ’ th e  f i r m 's  S a les  D ire c to r , m s  a  younger mas in  h is  m id - th i r t i e s  who 

had p rev io u sly  been -employed a s  a p r in t in g  machine salesman*

lia p id p r in i l im i te d  had i n i t i a l l y  been o p era ted  by., th e  • e n tre p re n e u rs  

on a -spare—time basis*  .However, ■ e a r ly  in  1903, Doe, -who had bees e a rn in g  con

s id e ra b ly  le s s  th an  Simons' in  employment, had begun to  work f u l l - t im e  in  th e  

business*  I s  O ctober, 1966, t h e .firm  moved - from i t s  shop prem ises - to  a  sm all 

i n d u s t r i a l  s ite *  S everal months l a t e r ,  i n  Ju n e , 1967, th e  e n tre p re n e u rs  . 

changed the.nam e of th e  f i m  by  S p e c ia l 'R e so lu tio n  to  Modem O ffs e t  L im ited  

and , sh o rtly , afte rw ards*  moved prem ises once more to  occupy th e  s i t e  a t  which 

th e  au th o r  c a r r i e d • o u t th e  c u r re n t  research*  At t h i s  s ta g e , th e  f irm  had em

p loyed  n e a r ly  £0 p e rso n n e l, end th i s  f ig u re  in c re a se d  o n ly  s l i g h t l y  d u rin g  

th e  re se a rc h  p r o je c t .

Tiro r e n t  and overhead c o s ts  of th e  new prem ises had re q u ire d  a la rg e  

in c r e a s e . in  s a le s ' to  o f f s e t  them and, as  a r e s u l t ,  Simons had given u p :h is ;  

job  a s  a  salesm an and jo in ed  th e  firm  as  a  f u l l - t im e  Dales D irec to r*

The firm  had found th e  m arket f o r  jobb ing  p r in t in g  p ro d u c ts  to  be 

v e ry  co m p e titiv e  and, th roughou t th e  re se a rc h  p r o je c t ,  th e  e n tre p re n e u rs  had 

d iv e r s i f i e d  in to  th e  f i e l d  of te c h n ic a l  jo u rn a ls  and m anuals, which was l e s s  

co m p e titiv e .



d i f f i c u l t i e s ,  due to i t *  s con tinu ing ' t r a d in g  lo sse s?  end the strain inposed 

upon i t s  l iq u id  c a p i ta l  by the rapid increase.in sales tu rn o v e r re q u ire d  to  

■ o f f s e t  the overhead costs of the new premises. In feet* the f irm  had increased 

its sales tu rn o v e r from £18*000 to -£33,000 ' in  the year.after occupying its 

new premises* and a still higher level of sales had boost required to justify 

the firm *s h ig h .overhead costs*.

Dae had a lre a d y  loaned the firm £10*000.over a period of 0 years* 

and . m s  r e lu c ta n t  to- r i s k  any f u r th e r  , c a p i ta l  • in  th e  business* As a re s u l t*  • 

th e  entrepreneurs had advertised a sh a re  in  ownership of th e  firm for £10*000. 

Hoh?evor* i n i t i a l  respondents had declined, to invest their money after examin

in g  the f i r m 's  financial record. The' firm*© accountant©.-then suggested a 

merger with another of their clients -  a small and profitable letterpress 

f irm . However* t h i s  v e n tu re  a ls o  failed to m a te r ia lisse.

In the event* the firm struggled on for another year raid increased 

its sales' turnover to  £52*000. b l i i l s t  this had accentuated the firm9© finan

cial difficulties* by increasing.the amount of v/orlcing capital required to 

f in a n c e  the increased value of work in progress* i t  acted to dilute the over

head burden and enabled the firm* for the first time* to trade on a p r o f i t  - 

able basis*

In the financial. year ending in 11)09* the firm made a profit of 

£2*400 and*' as a consequence* mas able to extend i t s  bank o v e r d r a f t 'b y  £ 2 *000. 

From 'th i s  point onwards* th e - f irm  h a d 'o p e ra te d  on a profitable basis.

During 1969* the e n tre p re n e u rs  made a, key employee* Jeffrey Salmon* 

a director in the firm. Salmon' was the first;*© ;chief photographic designer* 

and had formerly been s e l f —employed himself. However* he. had no share in 

ownership of the f irm .

. The firm supplied custom ers mainly in the London area and was not 

greatly-reliant upon any particular customer* though the C o n stru c tio n  

Industry Training Hoard prov ided  approximately 25 per cent of the firm9s ' 

custom. •
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and d id  n o t  su b sc r ib e  tow ards any  o th e r  employers * o rg a n is a tio n s  o r t ra d e  

a sso c ia tio n s*

1. 2.  'b io g ra p h ic a l .i& sg a iP T m s o f  tu b  ' ■

l  .2 .1 .  EON ALB OHS ,

'Ronald Bee was b o m  in  1918, th e  o n ly  c h ild  o f a  l i f e r s  e r r in g  army 

c a r e e r i s t .  I lls  f a th e r  had jo in e d  the  army on le a v in g  school a t  th e  age o f 14, 

and had rem ained a  p r iv a te  s o ld ie r  th roughou t h is  army c a re e r ,  ilontxld D oe's 

m other, had been employed a s  a b o tt le -w a sh e r  :i »  a f i m  m anufactu ring  p hanaa- . 

c e n t ic a l .p ro d u c ts  f o r  chem ists  b e fo re  m arriage#

At th e  age o f 14 , Ronald Bee had l e f t  sch o o l, an d .fo llo w ed  h i s  f a t h e r 's  

fo o ts te p s  by jo in in g  th e  army a s  a  p r iv a te  s o ld ie r .  He proved to  be a  more 

. s u c c e s s fu l- .s o ld ie r  than  h is  f a th e r  and, b e fo re  le a v in g  th e  army a t  th e  age 

o f  45, had been promoted to  th e  rank o f L ien te n a n t Colonel O rthjiance O ff ic e r .  

In  t h i s  r o le ,  he had rece iv ed  t r a in in g  i n  * Organ! n a tio n  and Methods • , sa d  

had assumed r e s p o n s ib i l i ty  f o r  on army p ro v is io n s  p u rch asin g  u n i t  em ploying 

120 p erso n n e l and commanding an annual budget in  excess  o f £XM.

' Bee had been d isch a rg ed  from th e  army tinder a  v o lu n ta ry  redundancy • 

■scheme a t  th e  age -of 45 in  o rd e r  to  avo id  com pelsory d isc h a rg e  10 y e a rs  

l a t e r  when, he- co n s id e red , h i s  m arket v a lu e ■ would have been a t  a  low le v e l .

:1b  th e  e v e n t, he; had found  h i s  m arket v a lu e  to  be r e l a t i v e l y  l im ite d  e v e n .a t  

th e  tim e of h is  v o lu n ta ry  d isc h a rg e . He had. i n i t i a l l y  sought employment a s  a 

commercial a r t i s t ,  which would have f a c i l i t a t e d  ex p ress io n  o f  h i s  l e i s u r e  

i n t e r e s t s  o f  draw ing and p a in t in g . However, u n su ccess fu l in  t h i s  a t te m p t, he 

took  a jo b  as  on- o f f ic e  manager i n . t h e  s a le s  d iv is io n  o f a r e t a i l  food f i m .  

I t  m s  th e re  t h a t  he met G erald Simons and became inv o lv ed  in  p r in t in g ,  

which h e  saw as  having  a c lo se  a s s o c ia tio n  w ith  commercial a r t i s t r y .

, At th e  age o f 27, Bee had m arried  a h a i r d r e s s e r ,  and - c la im ed  th a t  one



f o r  h is  tw in sons who had been 13 y ea rs  o ld  a t  th e  tim e , having  bo th  f a i l e d  

t h e i r  1 1 -p lu s  exam ination* However, on le a v in g  sch o o l, th ey  b o th  r e je c te d  

th e  o p tio n  o f jo in in g  th e  f irm  in  fav o u r of ea rn in g  h ig h e r  wages elsew here 

in  sem i-old l i e d  employment*' In  1970, however, Doe f in a n c ed  th e i r 'r u n n in g  o f 

a  d e l iv e r y  van s e rv ic e  in  an  a tte m p t to  i n t e r e s t  them in  - so lf-enfsloym ent. .

P o l i t ic s *

(a )  Meted C onservative .

(b ) .P a ren ts 'h ad : voted . Conservative* -

(c )  Claimed to  have v o ted  p rev io u sly , an a  p r iv a te  c i t i s e a  b u t . r e c e n t ly 'a s  a  
■ •' businessm an.

(d ) Saw th e  d if f e re n c e  between th e  two m ajor p o l i t i c a l  p a r t i e s  as  b e in g  based  
e s s e n t i a l l y  upofr t h e i r  r e s p e c t iv e  c la im s to  g r e a te r  a d m in is tra t iv e  
e ffic ie n c y #

Rel i g i ons A gnostic

(a )  Ikdto o f ca rs  Ford lisao u tiv o  (su p p lie d  by  th e  fin? .)

(b) lo c a t io n  and v a lu e  o f houses lo n g  -B itto n  s £12 ,000 .

( c ) i • s t a t e  secondary  sch o o ls .

(d ) Lally b u t ,  o th e rw ise , Spain . —

(e  ) L e isu re  i n t e r e s t s r  P Ia y in tr  Bridge#

( f )  Membership o f c lubs and a s so c ia tio n s*  lo c a l  B ridge c lub  and lo c a l  b ranch
o f th e  B r i t i s h  I n s t i t u t e  o f Management,

(g ) P r in c ip a l  f r ie n d s  in  l e i  s u r e - l i f e  s.

S i tu a t io n  Of I n i t i a l  f le e tin g

S a le s  D ire c to r  ant! p a r tn e r  a t  
Modern5 O ffse t l im ite d  '' p a rin g  p rev io u s  employment

School te a c h e r At lo c a l  B ridge c lu b



D riv e r 

D riv e r

. 2. 2, m u m  s m m s  ■

G erald  Si sons was b o m  in  X93S* th e  o n ly  c h i ld  o f m id d le -c la s s  p aren ts*  

H is mother* whom he d esc rib e d  a s  th e  dom inant f ig u r e  i n  M e  l i f e *  was a  

g rad u a te  in  geography and a \ grammar. school teacher* H is if a th e r  m s  a .s a le s 

man in  th e  p r in t in g  in d u s try .

Simons*£ p a re n ts*  b e s id e s  h o ld in g  s tro n g  le f t-w in g  views* wore a ls o  - 

c e m i t t e d  v eg e ta rian s*  Simons c la im e d .to', have absorbed  th e se  view s and a ls o  

th e  s tro n g ly  q u e s t ! o n in g a t t i t u d e s ' im pressed  upon h i s  by h is  m other;

A t .gram sar sch o o l*  h i s  n o n -co n fo r ra ist v ie w s  and Q u e stio n in g  a t t i t u d e s  

le d  him to  &-r e la t iv e l y  u n su ccessfu l''ed u ca tio n a l .c a r e e r * 'and ho l e f t  s c h o o l 

a t  th e  age o f  19 w ith o u t ta lc in g  fAf l e v e ls *  Simons sa id s

"Mother had q 'grea t, in f lu e n c e  on no* and ta u g h t me to  . 
b e  open minded and q u e s tio n  what I  was to ld*  T h a t 's  why 1 
d i d n 't  succeed a t  school* 1 x ra n  too  busy  th in k in g  abou t my 
own id e a s  to  accep t o ilie r  p eo p les  w ith o u t q u e s t io n .”

F a rth e r*  he sa id  he had been aw are o f  having su b sc rib ed  tow ards m ino r- 

i t y  s o c ia l  v a lu ess  ■

”1 knot? my id e a s  and ph ilo so p h y  on l i f e  were v e ry  
■ 'd i f f e r e n t  to  th o se  which m ost people accep ted  w ith o u t 

q u e s t io n ;”

On le a v in g  school* Simons had avoided n a tio n a l s e rv ic e 'b y  r e g i s t e r in g  

a s  a  c o n sc ie n tio u s  o b jec to r*  and had clone r e g is te r e d  wcrl: on a  b u ild in g  s i t e  

f o r  2 y ea rs . "There*” he said* ”as a b r i  c l:y fs  labourer*  I  le a rn e d  to  swear* 

s t e a l  and l e t c h ; ”

His e a r ly  o ccu p a tio n a l c a re e r  had been in  s e l l in g .  He s o ld  a  v a r i e t y  

o f  p roducts*  w h ils t  c o n tin u a lly  changing jo b s  in  o rd e r  to  in c re a s e  h i s  ea rn —

Own son

Own son



p r i n t  and o f f ic e  m achinery m anufac tu rers  b e fo re  se rv in g  w ith  tx p r in t  machin

e ry  m an u fac tu re r f o r  7 years' im m ed ia te ly 'b e fo re  going in to  b u s in e ss  w ith  .• 

D e o #  *

lie had boon a v e ry  .-'successful salesman- so much so* t h a t  h i s  l a s t  

em ployer had c o n tin u a lly  reduced  th e  s i r e  o f h is  s a le s  t c r r i t o r y  in  o rd e r to  

i n h i b i t  * ex cess iv e  * earnings# lihren .so , he had earned- app ro x im ate ly  £3 , SOD p* a 

Ilo^pvor, H ie  p o s s i b i l i t i e s  o f going in to  h ig h e r  management, -fo r which, he- b u m  

h i s . . a b i l i t i e s  a s  f i t t i n g  him* he e s tim a ted  as  b e in g  slim# ' T /ithout form al 

management' ed u c a tio n , 'and w ith  a  s tro n g ly  non—c o n fo m lc t  c h a r a c te r ,  ho m s  

n o t. co n sid e red  management m a te ria l#  In  1001, he m et Bee, w h i l t t  making a  . . 

s a le s  c a l l  to  Boe*s em ployer, • and th e  2 of them decided  to  form- • *f ta p id p r in t1 « 

At th e  ago of 23 , Simons m arried  a  te a c h e r  and , a t  th e  tim e o f th e  

re se a rc h  p r o j e c t , : had 2 c h ild re n  a t  lo c a l  s t a t e  ju n io r  schools#

P c l i  t i c s s

(a) Voted Labour#

(b ) Barents' had voted Labour#

(c) Claimed to vote primarily as a private citizen rather than as a business

man# .

.(d) San? th e  d if f e re n c e  between th e  two m ajor political parties as being.based 

' e s s e n t i a l l y  upon t h e i r  respective claims to  - g r e a te r  administrative: -

efficiency* /

Religions A theist# '

?>if e-Styl.o  a.

(a) hr he of cars Ford Capri '(supplied by  the T im )

(b) location and value of horses dust J-oleaoy, CO,000,

(c) Typo of school chosen for children: Ftato junior schools,

(d) Holidays taken at; In. Britain.

(e ) Lei sure interestss general reading and theatre-going,
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Occuuation i i tu n t ic n  Of I n i t i a l  M ooting

Teacher F rien d  o f w ife

Teacher F rien d  o f w ife

>al esman From form er employment

r i n t  Manager Customer

le t i r e d P a re n ts

J e f f r e y  Salmon Tsas bom  in  1937 and* l ik e  Simons* had been th e  o n ly  

c h i ld  of • a  .m id d le -c la ss  fam ily . H is - fa th e r  had t e a  'p a r tn e r  in  a f i m  o f  

accoun tan ts*  and h i s  m other m s  a h o te l  re c e p tio n is t*  Salmon, m s  educated  

p r iv a to ly j :'and  l e f t  school a t  th e  age of 17.

■ O n..leaving school* he had had no s tro n g  p re fe re n c e s - .fo r  a  ca reer*  h u t 

a  l e i s u r e  i n t e r e s t  i n .photography had le d  him to  tak e  a jo b  a s .a  photograph

e r  w ith  th e  C iv il S e rv ice ; Ho had found t h i s  employment f r u s t r a t i n g  due t o  

th e  preponderance o f b u reau cra tic - proceMdures em bracing r u le s  and r e g u la t io n s  

which he saw a s  c o n s tra in in g  p e rso n a l i n i t i a t i v e .

At th e  age o f 25* Salmon began to  h i r e  p rem ises and o rg a n ise  evening  

j a s s  se ss io n s  (lie. m s  h im se lf  a  ju s s ' in s t r u m e n ta l i s t  and p lay ed  a t  th e se  

c lu b s ) .  In- 1963* .a t  th e  age o f 20* he. had r e g is te r e d  a  company -w ith  a  S panish  

co lleague .-' The company had been formed, m th  th e  in te n tio n , o f  sp o n so rin g  

c h a r te r  f l i g h t s  and s e l l in g  them to  t r a v e l  ag e n ts ; However* a. c h a r te r  . f l i g h t  

c ru sh  a t  t h a t  tim e le d  to  a  t ig h te n in g  of th e - re g u la t io n s  govern ing  th e  

g ra n tin g  of l ic e n s e s  and* in  th e  event* th e  e n tre p re n e u rs  were re fu s e d  a 

l ic e n s e .

Ah t h i s  stage* Salmon had b e e n ' w ith o u t;employment .and had  d ec id ed  to  

a tte m p t a  second e n try  in to  e n tre p re n e u rsh ip . He purchased  a  second-hand
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1 0  months* ho' had fa ile d . to achieve a liv ing income from the f im  end return

ed to employment;'

Salmon had.' su b seq u en tly  worked for 2 email p r in tin g  firms* each 

employing l e s s  than .2 0  personnel* as a camera o p e ra to r  b e fo re  jo in in g  Modem 

Offset Mull ted in 1SG7* .On each occasion''lie had moved f o r  m i:'in c rease  in  

salary* end had chosen to work for a m a l l  firm in o rd e r - to  be able to ident

i f y  mth a f u n c t io n a l ly  important role .in the firm ;

• By X8G9* he had'been earning a salary of £2*000 :p.a;- with Modem 

Offset* and said that he would have l e f t  in .search of a higher salary if . he . 

had not been o ffe re d  & directorship''in the firm;

At the age of 21* Salmon had married a g ro c e r* s 'd a u g h te r* ' and* a t  

the time of . th e - re s e a rc h  project* had a s o n 'a t  private school#

Politics:;

(a) Voted Concerrative*

(b) P a r e n ts ' had v o ted  -C onservative;

(c) Claimed to vote an a private c i tinea rather than as ;a'businessman.

(d) Saw'the differences between the two major p o litica l parties' as 'being 
based upon imideman.ta lly  different ideological standpoints;

Seliirioni H e n -p ra c tic in g  C h ris tian *

L ife -S ty le s
M J h w w  m m -

(a) Hake of car; Hillman Imp#

(b) Location and value of houses' ICingston* £0*500.

{c) Type o f school chosen for child: private day school#

(d ) H olidays taken a t :  B r i ta in  and abroad*

(e) Leisure interests: photography.and music.
w «mm n i» w n w ii« B '#»  I I I  unri— wwif)»nr—mri,um»*  *• T~ *  u

( f )  Membership o f c lu b s  and a s s o c ia t io n s :  jass c lu b s ;

(g) Principal friends in  leisure l i f e :



Prom form er employment .

A ttended some school 

Ja zz  Club 

J a sz  Club 

N eighbour

uaoivmoii iHmioi) ■

The re se a rc h e r :h a d  .ex p erien ced .a g r e a te r  degree of co -o p e ra tio n  in  

t h i s  firm  than  in  any o th e r '.f irm  stud ied*  w ith  th e  so le  ex cep tio n  o f Loa& print 

Limited*

During t h e , f i r s t  y ea r of th e  re se a rc h  p ro je c t*  a l l  m eetings had b e e n . .- 

convened on th e  ..firm 1© prem ises*, and had in v o lv ed  o n ly  one resp o n d en t -  -•ilonald 

Doc* On th e  occasion  of each v i s i t*  th e  S a le s  D irec to r*  Simone* had been away 

from th e  f i m  v i s i t i n g  customers* However* d u rin g  th e  cecond y e a r  of- th e  p ro 

je c t*  a ra p p o rt  was e s ta b lis h e d  w ith  Simons and* d u rin g  th e  f in a l  y e a r  o f ,'tho 

•p ro jec t*  Salmon m s  app o in ted  a d i r e c to r  of th e  f i m  and subsoquently . in c o r 

p o ra te d  in to  th e  p r o je c t .

Q u es tio n n a ires  and semi—s tru c tu re d  in te rv ie w s ' were used  to  g e n e ra te  

data* F u ll  access ' m s  g ran ted  to  a l l  f in a n c ia l  documents* However* documented, 

m a te r ia l  was n o t  a v a i la b le  In  re s p e c t  of lab o u r tu rn o v e r  and absenteeism * b u t 

th e  Managing D ire c to r  was a b le  to  g iv e  re c e n t  -labour tu rn o v e r  f ig u r e s  from 

memory f o r  th e  purposes o f th e  p r o je c t .

The f irm  was c a te g o r ise d  by th e  M in is try  of Labour a s  b e in g  in  th e  

0-10 perso n n el s i  so  ca te g o ry  a t  th e  o u ts e t  o f th e  .research* However* due to  

th e  f i r m 's  r e c e n t  move to  a new end l a r g e r  prem ises* th e  w orkforce e i s e  had 

in c re a se d  to  19 personnel ( in c lu d in g  Doe and Simons)# In  view  o f th e  f a c t  

t h a t  th e  f i m  had com prised l o s s  than 10 perso n n el in  th e  f a i r l y  im m ediate 

p ast*  however* th e  en trep ren eu rs*  o f f e r  o f co -o p e ra tio n  in  Ih o r re s e a rc h  

p r o je c t  had been accep ted .

llio to g rap lio r 

J o u r n a l i s t  

P art-T im e M usician 

T ax i-D riv er 

S o l i c i t o r 's  C lerk  '



27 o f th o s e 9 th e  r e s e a rc h e r  mat' Dee, o n ly  — 26 tim es on th e  f i r i n g  prem ises* 

end once a t  K ingston  ̂ P o ly tech n ic , -whoa' t h e . re se a rc h e r  in v i te d  Dee to  lunch# ■

On 3 o th e r  o c ca s io n s , th e  re se a rc h e r  m et-Sim ons. a t  th e  f in e  ana* on 2 f u r th e r  

occasions*  mot Salmon# In ad d itio n *  a l l  3 •re se a rc h  s u b je c ts  v i s i t e d  th e  c o l l 

ege on one occasion-w hen th e  re s e a rc h e r  in v i te d  them to  a p r iv a te  sh o rin g  o f 

a  tro rk -stn d y  f i lm  on Hie p r in t in g  in dustry#  The o th e r  c o n ta c t  occured when a l l  

3 o f th e  e n tre p re n e u rs  a tte n d ed  a  m eeting  on sm all businessmen* convened by. 

th e  K ingston branch B r i t i s h  I n s i i t u t o  of 1-Ioaagement* a t  which th e  re se a rc h e r  

was one of 3 g u e s t {speakers*

A ' t o t a l  of approsdm ately  GO hours c o n ta c t tim e was devoted  to  re sea rc h  

in  t h i s  f i m  in  a d d it io n  to  tim e sp en t s tu d y in g  th e  f i r m 1© f i l e  a t  Companies 

House#

1*4# m m m i m w j n t A L  g o a l s  1

i  # 4# i  o IMMMMJIMl

In  XDGO* Dee claim ed to  he a b le  to  r e c a l l  h i s  p e rso n a l g o a ls  a t. th e  

tim e o f en try  in to  e n tre p re n e u rs h ip ' in  1062, and o rdered  them a s  fo llo w ss

O rder g h jrep ran eeri.a l Goal . Value

I Independence 20#0

"2 ' Being a b le  to  p ic k  th e  peop le  you work w ith  • 18# 0

3 S e c u r i ty .  1G#5

' 4 B u ild ing  something, to  le a v e  to  th e  s o n /s  10*0.

0 ' • F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  14*5

G The s ta tu s  a s so c ia te d  w ith 'B e in g  your own boss .11*5

7 Sconomic rew ards 8 .0

— Achieving re c o g n itio n  in  th e  f i e ld  of management 0 .0



'Dae s a id  t h a t  independence had been h i s  main goal -at t h i s  tio c j. l a r g e 

l y  because he had alw ays .boon s e n s i t iv e  tow ards its .-ab sen c e  in  h i s  p rev io u s  

jo b  s i tu a t io n s .  - He s a id  t h a t  he had found th e  army v e ry  b u re a u c ra tic  and had . 

f r e q u e n t ly  had to  r e f e r  d ec is io n s}  vh ich  had been v e i l  w ith in  h i s  own eonqset—■■ 

once5 to  a  h ig h e r  source  o f a u th o r i ty ,  fu r th e r}  ho s a id ,  he had experien ced  

an a d d it io n a l  lac lt o f independence in  being  p e r io d ic a l ly  ■.t r a n s f e r r e d  bcttroGn 

army camps .w ith  l i t t l e  o r  no p r io r  c o n s u lta t io n .

Goal 2g” T)aing Able To r ic h  H ie People  Yon Work With”- ' .

.Dec s a id  th e  v a lu e  lie had a tta c h e d  to  t h i s  goal was s tru c tu re d  by i t s  

absence in  p rev io u s  job  s i tu a t io n s ,  lie s a id  th a t}  w h ils t  se rv in g  iri th e  array 

p a r t ic u la r ly }  he was o f te n  fo rc e d  to . w ork-w ith .p eo p le 'h e  d id  n o t  l i k e .  He ■ 

said>  • **in fa c t}  1 sometimes h a ted  the  s ig h t-o f . the  p eo p le  I  worked w ith;*1..

Goal ■3:,,3ocuriW V
natetawtttt-.’ln HIT VilhW

In  h i s  previous'erq 'iloym ent as  e n - o f f ic e  manager} Dee 'had worked f o r  a  

f irm  which had f e l t  l i t t l e  compunction - ab o u t sack ing  long^nerviiig  p e rso n n e l.

As a  r e s u l t  o f  t h i s ,  Doe claim ed to  have f e l t  a  need f o r  s e c u r i ty .

Goal 4snP n ilc lin g 'Something To le a v e  To The S on /sT1

Doe *s 2 sons had bo th  been a t  school a t  t h i s  tim e , and had ,been  making 

r e l a t i v e ly  l i t t l e  academic p ro g re s s . As a  r e s u l t ,  ’ Bee had c o n s id e red  t h a t  a  

fa m ily  b u s in ess  could o ffe r-th em  a  ’’u s e fu l f u tu r e . ”

Goal 5 ;n Fin d in g An O u tle t  Por .Personal A b i l i t i e s ” .

Dee s a id  th a t  h is  form er job  as  an o f f ic e  manager had l e f t  h i s  p e rso n a l 

a b i l i t i e s  ’’under employed. *'

Goal 6 sl>trhc S ta tu s  A ssocia ted  With Being Your Ovn Boss”

Dee s a id  th a t  he had always though t o f se lf-srap lo y ad  businessm en us



had; influenced h is  decision to enter in to  entrepreneurship.

G oal

G o a ls

I s,tDcone'aie ’towards1*

Dee cai&s

1 "Over' end above an economic r e tu rn  - s u f f i c i e n t  f o r  th o  
■ m ain ten an ce- o f a  'reasonab le" s tan d a rd  of; l i v in g ,  economic •
• rew ards d i d n 't  r a t e  v e ry  h ig h ly  - w ith  me. M •' ‘

'BAchi ey ing  lie cognition. In  Tho F ie ld  Of Management" -

Tho resp o n d en t s a id  he -would have l i k e d .t o . have boon a b le  to  c o n s id e r

t h i s  a s  a  r e a l i s t i c  goal b u t could  n o t .  II o sa id s

" S ta r t in g  a t  40 w ith  a l im ite d  c a p i ta l  i n  a  t r a d i t io n a l  ••
in d u s try  d i d n 't  o f f e r  much encouragem ent f o r  th a t* n •

111 tre p re n .e u ria l Goals. At The ‘Pine Of The .1 to search  P r o je c t

In  1068, Deo o rd ered  M s e n tre p re n e u r ia l  g o a ls  a s  f o l lo w s i '

■ O rder Tihtronronetirinl Goal Value

1 ■ Independence ' 18 .5

2 Being a b le  , to  p ick  t h e . p eop le  you; work w ith  17.0

0 F in d in g  an o u t le t ,  f o r  p e rso n a l a b i l i t i e s  ■ 14*5

'■4- ■ Economic rew ards 13 .0

. 5 Tlie s ta tu s  a s so c ia te d  w ith  b e in g  your own b oss 11 .0

6 S e c u r ity  .. 8 .5

7 B u ild ing  som ething to  leav e  to  tho  so n /s  , 6 .0

,8 . A chieving re c o g n itio n  in  th e  f i e ld  of management . 2 .8

There had been 3 p r in c ip a l  movements in  D oe's o rd e rin g  of g o a ls  in ' 

1068, a s  compared - w ith  th o  . t i n e  o f e n t r y  in to  o n tre p ro n eu rsh ip  in  I9G2# The



G oal

G oal

from p o s i t io n s  3 a n d  4 to  occupy* p o s i t io n s  G cuid ' 7 * adjacent to  th e  goal o f  

•A chieving re c o g n it io n  i n  t h e  f i e l d  o f  management9 *. \skich m s  claim ed a s  a

g o a l  f o r . t h e  f i r s t  tim e#

F urther*  - th o  .g o a l•. of *Bconom ic r e m r d s 9 had moved from p o s i t io n ;  7 • 

t o  p o s i t i o n  4 . Ihus* i f  t h e  a d ja c e n t g o a l s  o f  9S ta tu s • and • •Bconontie ' r e m r d s • 

h a d  b e e n  r e v e r s e d  i n  order* t h e  8  g o a l s  v o n ld  h a v e  b o o n  a r r a n g e d  i n  t h e  ' e r a e i  

o r d e r  . p r e d i e t e d  by the  sequence o f  l a t e n t  s o c i a l  i d e n t i t i e s .

T h u s , tvhereas Dso9s :. o rd e rin g  o f .'h is - g o a ls  - in  1962 a p p e a r e d  to  have 

b e e n  s t r o n g l y  . i n f l u e n c e d  b y  M s  p r e v i o u s  -employment e x p e r ie n c e s *  a n d  h is  s i t 

u a t i o n  i n  th e  l a b o u r 'market* b y  1DGS* h i s  o r d e r i n g  o f  g o a l s  a p p e a r e d  to  bo 

c l o s e l y  a l i g n e d  u i th  tho  h y p o th esised  s e q u e n c e  o f  l a t e n t  s o c i a l  i d e n t i t i e s .

The e s s e n t ia l  movement i n  t h e  o rd e rin g  o f  g o a l s  had b e e n  th o  r o l e -  

: g a t i o n  o f  tho ' 2 •Manager• g o a ls  .claim ed -in 1 0 6 2 . In each c a s e *  t h e  e n t r e p r e n 

e u r  h a d  j u s t i f i e d  t h e i r  r e l e g a t i o n  in u ild rm s  o f  t h e i r  p erce iv ed , e x p e c ta tio n s  

o f  a tta in m e n t:

: '“Security1*

Doe s a i d  t h a t *  a f t e r  s e v e r a l  i n i t i a l  d i f f i c u l t  y e a r s  in  b u s in e s s *  he 

d i d . n o t  f e e l  s e c u r e :  ■

. uWe s t a n d  m ore  c h a n c e '.o f  g o in g  b a n k r u p t  t h a n  m a k in g  ' 

a f o r tu n e s ,9

s M i n g  S o m e th in g  To l e a v e  To The S o n /e ”

By t h i s  t im e *  D ee*s 2 s o n s  h a d  b o th  l e f t  s c h o o l*  and h a d .r e je c te d  

. t h e  o p t io n  o f  jo in in g  t h e  f irm *  in  fa v o u r o f  e a r n i n g  h ig h  m g o s  i n .  s e m i - s k i l l *  

ed em ploym en t elsovhcre#

The F f rm *s C o n t in u in g  F i n a n c i a l  l o s s e s  And A .D e c is io n  To A d v e r t i s e  F o r  •

Capital.'

In  September* 1963* v i i h  p r o v i s i o n a l  t r a d i n g  f ig u r e s  a v a i l a b l e  f o r



a d d i t i o n a l ;c a p i ta l  to  finance c u r re n t  trad in g *  in o rd e r  to  avoid, bankruptcy*• 

At th e  beg inn ing , o f ' the . p rev io u s  year* the  e n tre p re n e u rs  had es tim 

ated that a sales turnover figure of £ 2 1 * 0 0 0  m s  re q u ire d  in  order to meet 

th e  c o s t  of th e  f i r m 's  overheads and wages* and. t h a t  an a d d it io n a l  .£15*000 

sa lo n  tu rn o v e r . m s  • re q u ire d  in  • o rd e r  .to  :raeet m a te r ie l co sts*  d i r e c to r s  remun

e ra tio n '.a n d  to  make a  p ro f i t*

In th e  e v e n t, a sales turnover figure of £35*095 m s achieved. How

ever* •• th e  bulk of t h i s  sales figure m s  achieved since, devaluation* and had : 

involved higher material‘ costs .— essen tia lly  paper;— than had been p r e v io u s ly . 

anticipated* Ac a result,; a trading profit of. only £858 .ms' estab lishcd ./sd iich*  

after payment of directors re m m o ra tio n 'of £2*342* resulted in an overall loss  

of £1*444,- This, w ith  a.negative b a lan ce  carried forward from previous years* 

resulted in an o v e ra ll, aceummalated lo ss o f  £2*431*

At t h i s  -stage* -Doe es tim a ted  t h a t  the firm needed to  achieve a - f u tu r e  

sales turnover figure of £43*000 p.a* to reach  • b reak-even  po in t*  ' H oover* • he. 

raids

'k f t tk o u i o s t r a  trading c a p i ta l  being brought into 
the f im , we face th e  p o ssib ility  o f b ankrup tcy  during . 
the n e x t  year* Our only hope of making a.profit i s  to 
increase turnover* but then v o 'ro  inviting disaster by 
over-trading; u

■As a result of. th e  f i r m 's  financial d ifficu lties*  the following ad

vertisement was placed in  the 'F in a n c ia l. -Times',; 'Hie .Sunday Times'* 'The 

Sunday Telegraph' * and .one p r in t in g  jo u rn a l s

’’Offset Li tho company* V/oll established in excellent 
premises in  3*2* 2hgland requires additional . finance . 
for ©sponsion* Directorship available* Write in- confi
dence to Managing Director*: Dos Xo# • • * * * • 11



Boo s a id  that the d e c is io n  to /a d v e r tis e  f o r  outside capital had Been, 

made "slowly and reluctantly," (D uring"a previous interview, ho had said that 

the introduction of outside equity into the business, i f  i t  Involved disp o re --  

ing control of the f irm , would be unacceptable to him, as i t  would underm ine • 

both his independence and security of employment)* However, he now claimed 

that the firm could'not extend  i t s  .borrowing capacity from i t s  bank -without 

o f f e r in g  personal, security, and that additional f in a n c e  .was urgently room red. 

Bee r s a id '.a t  this stage that, i f  the f im  fa iled  to ' r e c r u i t  outside 

capital, i t  miglit manage to s u rv iv e , b u t would almost c e r t a in ly  fa c e  g re a t  

difficu lties*  He said that liquid capital had, at a l l  times, been in  v e ry  

.short supply i n :the p a s t  and, after a further unprofitable year*s trading, 

was in even greater demand. Further, he said, the. f im  was hoping to ach iev e  

a s a l e s . tu rn o v e r for the c u r re n t  year of £52,090 which,, on the e x is t in g  

capital, would render the firm in danger of over-trading* He sold, i5ve are 

just managing to keep ahead of our,creditors. If they catch up with us, we’re 

f in is h e d * "

Dee said that the decision to advertise for. capital had been, in . 

effect, . made by-himself after c o n s u lta tio n  w ith  M s co-director, He said that 

ho had always considered th is strategy of advertising for outside capital to 

be a p o ssib ility , .but an u n d cc ira b le  la s t  resort* lie said that the f i r m ’s 

continued lack of p rofitab ility  in the c u r re n t  year had forced h i s  d e c is io n .

He said that he had ’'decided w hat needed to be done” and ’'e x p la in e d  i t  to ' ■ 

Gerald..Simons (Sales Director) to get h i s ‘agreement,** '■

The f im  received 19 r e p l ie s  '.to. the above advertisement* Thirteen, - o f  

these wore from' in d iv id u a ls ,  of whom only 2  had had previous ex p erien ce  in  

the printing industry. The remaining G were from :

0 ) A printing products sales agency,
(2 );;-A. business coneoriiusu
(3) A publicity marketing company.
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{o} A n a d v e r t is in g  agency* .
( g) A f i m  m anufactu ring  d is p la y  m a te r ia ls#  '■

■ A ll 19 p a r t i e s  were p re se n te d  w ith a  d e s c r ip t io n  of th e  firra  end i t s  

h is to ry *  T h e re a f te r ,  .on ly  0 of th e  r e c ip ie n t s  m ain ta in ed  c o n ta c t  w ith  the 

firm* One o f th e se  was p u re ly  an in v e s to r  who had made money .from p ro p e r ty  

d e a ls  and was lo o k in g  f o r  s u i ta b le  investm ents* A nother im s from th e  p r in t in g  

p ro d u c ts  s a l e s . agency*' and m s  m l  l in g  to  c is c u s s  r e c r u i t in g  o rd e rs  f o r  th e  

firm » b u t m s  u n w illin g  to  in v e s t  i n ' i t *  Tie th i r d  'm s . h im se lf a p r in t e r  who 

was- t ry in g  to  . r e c r u i t  s u b -c o n tra c t  work from the. f i m  and* a g a in , had -no 

i n t e r e s t  in  in v e s t in g  in  th e  firm*- Those 3 in d iv id u a ls  w ere /sho rn  around th e  

f i m ,  and th e  o n ly  p o te n t ia l  in v e s to r  then d ec lin e d  to  in v est*  '

Proposed-M erger With F e r ry  P rin tin g : Works L im ited

•F o llow ing-the  f a i l u r e  o f th e  a ttem p t to  r e c r u i t  o u ts id e  c a p i t a l , ,  th e  

f i m  in v e s t ig a te d  th e  .p o s s ib i l i t y  o f u  m erger, w ith  a n o th e r  lo c a l  f irm  o f . 

p r in te r s *  This f i m  — P e rry  P r in t in g  V/orks l im i te d ,  m s  run by a  f i r s t  gener

a t io n  e n tre p re n e u r  and h is  son* This f i m  u sed  th e  t r a d i t io n a l  l e t t e r p r e s s  . . 

p r in t i n g  techno logy  and o p e ra ted  q u i te  p r o f i t a b ly  in  a  cheap re n te d  prem ises* 

The f irm  had a c c u n m la te d  re s e rv e s  o f ••approximately -£7* 000 a v a i la b lo  f o r  ex

p an sio n  o r  investm ent* >

Thus,' th e  p o s s i b i l i t y  o f a  m erger m s  co n s id e red  • w ith  a 'v ie w  to  ' 

a p p ra is in g  th e  re s p e c tiv e ' advantages o f h a rn e ss in g  F e r ry  P r in t i n g ’s  accummu- 

. lu te d  re se rv e s  to  f in a n c in g  Modern O f f s e t’s  growth in  th e  empaneling l i t h e  

s e c to r  o f th e  in dustry*  Hie m erger was suggested  by th e  f irm ’s  m utual accoun t- 

a n ts  who were su b seq u en tly  commissioned to  r e p o r t  on th e  f in a n c ia l  s i tu a t io n  • • 

o f  bo th  f irm s  w ith  recommendations .-for a  p o s s ib le  merger* - '(T heir r e p o r t  i s  

p re se n te d  in  Modern O ffs e t c a so -s tu d y  appendix 1 — see  end of c a se -s tu d y )  *

Hie d if fe re n c e s  between t h e -2 firm s-ap p eared  to  bo q u i te  m arkeds '



j'.-oucm un'ceu was run o y n rcu  genera iii on enwcprcneurc5 nomg a i i  ww prjmu- 

ing technology; i t  occupied e rented premibqb 'costing £1*367 p*tu 5 i t  had 

assets of £19*800 "but m s financed largely'by credit* hire purchase and bank 

lom/si' Hie true value of th e  .-.company xras estimated at only £5*000* and the • ■ 

f im  had accumulated'losses’of £2*431.' Perry Printing* on the other hand*■ tras.. 

controlled jo in tly  by a f ir s t  and a second generation entrepreneur using a

letterpress p r i n t i n g 'te c h n o lo g y ! 'i t  occupied a rented premises costing only
r-

£800 p« a* |  i t  had assets of £23*477 of miich £16*630 m s financed by capi t a l  

and reserves* Thus* the true m ine■ of the f i m .  m s  £16*830 (ruore than 3 times 

the true value of Modem :0£fso t limited) and the firm had 'accum ulated profits  

put to  reserve of £7*095 (compared uihh Modem Off set* s accumulated _ losses of 

£2*431).;

However*. d e s p ite  the differences in  the real values of the 2 firms* 

Modem Offset had the h i^ ie r - s a le s - tu rn o v e r  f ig u r e  -s £35*095 i n  1963 as 

opposed to £27*079 by  F e r ry  P rin tin g *  F a rth e r*  i t  m s Modem'-Offs o t  which- m s ' 

s i tu a te d  in th e  l i th o g ra p h ic  growth sector of th e  in d u s try  and was p lan n in g  

an increase'in' sales turnover in  1968-9 to £52*000' «?a f ig u r e  n e a r ly  .doable 

t h a t  achieved by Ferry 2-rinting'in  the previous y e a r# '

The tonus requested by Dee-and Simons*-as. a basis f o r  a-m erger* ■ 

were th e  f o m a tio n  o f .a- h o ld in g  company w ith  sh a re s  e q u a lly  d i s t r i b u t e d  be

tween t h e "2 currently e x is t in g  firms* However* the o m e rs  'o f  F e r ry  Press 

appeared r e lu c ta n t  to p u t  their hard-earned gains of many years at r is k 'in -  

a merger which could have jeopardised the s u rv iv a l ' o f 'b o th  th e  f irm s  co n ce rn -  • 

cd. 'A s ta tem en t in the a c c o u n ta n ts  r e p o r t  r e l a t in g ' to  Modem O ffse t*  appear

ed to state the d i f f i c u l t i e s  .q u ite  clearly: .

ul t  i s  clear t h a t  a substantial in c re a se  in (sa les) 
turnover i s  req u ired *  coupled with possible cuts in  , 
overheads * in  .o rd er to earn, prof i i  ** e f f i c i e n t  to  p ay  , 
reasonable rernuiioraiion 'to . 'th e  -D irec^ re*  and to show- 

• additional profits to.-produce a ret m  on capital invested 
and recoup past losses# 11



t l io i r  desired  d iv o rr .if ic a .tio n  h y the  o u t r ig h t  p u rchase  o f a  sm all o~nion l i t l i o  

p r in t in g  firm * w h i ls t  Modem O ffse t was l e f t  to  fa c e  t h e ' f u tu r e  alone*

■ O ffe r  F o r C ontro l From Che sham • Amal jgaraation b .And Investm en ts  I i  mi toil

In  June*' 1969* th e  f irm  re c e iv e d  a  l e t t e r  i ro n  Che shorn Amalgamations 

and Investm en ts l im ite d ,  s t a t i n g  th a t  a  c l i e n t  -  a p u b lic  company -  wan i n t e r 

e s te d . in- p u rch asin g  e i t h e r  p a r t  o f  t o t a l  ownership in  th e  f irm . Dec and Simons 

co n s id e re d  t h a t  th e  in te r e s te d  f irm  tms p o s s ib ly  t h e i r  s o le  p u b lic  ensponyf 2.- 

custom er: G ranada: Cinemas*

■ J 'r io r  to  th e  p p e iin g  o f  .n e g o tia tio n s  w ith  G resham 1* Bee s a id  t h a t  he • 

had rceomnended to  Simons a  s t r a te g y  f o r  d e a lin g  -m ill any  forthcom ing o f f e r s ,  

end Simons had. ag reed . They ag reed  th a t*  due to  th e  f i r m ’s .f in a n c ia l  d i f f i c u l 

t ie s * ',  th e y  would' be w il l in g  to  a c c e p t any  b id  f o r  c i t h e r  p a r t  o r  t o t a l  con

t r o l  o f th e  firm * on co n d itio n  th a t  th e y  wore allow ed to  m a in ta in  some in d e 

pendence by c o n tin u in g  to  ran  and expand - .the f i m  a lo n g  a lr e a d y  e s ta b l is h e d  

l i n e s .  Dee said , - th a t t h i s  s i tu a t io n *  u n d er th e  c ircu m stan ces  o f c u r r e n t .f in a n 

c i a l  d i f f ic u l ty *  would bo a c c e p tab le  to  him as long  a s  ho was g uaran teed  con

tin u in g  employment, in  th e  f im *

However* th e  en tro p re iio u rs  s a id  th a t*  i f  th e  i n t e r e s t e d  p a r ty  was 

in d eed  Granada* then  i t '  was p o ss ib le , t h a t  t h i s  would in v o lv e  th e  f i m  becom

in g  a  c a p tiv e  u n i t  ( i . e .  s o le ly  s e rv ic in g  th e .p r in t in g  req u irem en ts  of 

G ranada) • They s a id  . th a t  t h i s  s i tu a t io n  would, n o t  be. a c c e p ta b le  to  them ao i t  

would underm ine t h e i r  independence com ple te ly , and e lim in a te  th e  s a le s  fu n c

t io n  a !  together*  th u s  c h a lle n g in g  Simla s ’s  u s e fu ln e s s  f o r  th e  f i m . '

. However* in  th e  event* th e  ta lk s  w ith  ’Gresham* ferm ented  no f i m  

o f f e r  f o r  sh a re s . Dee claim ed th a t  th e  reason  given had been t h a t  Modem 

O ffse t was "too  sm all’1 a  u n i t  to  i n t e r e s t  th e  p ro sp e c tiv e  buyer.



Ydien the researcher v isited  the firm in October* X9G9* he found Dee in  

a very optimistic' mood# ■ Dee pushed a draft copy of the firm’s p rofit and loss 

figures for the financial year 1969-70 in front of the researcher. Those 

revealed a not pre-tax profit of £8*000 (before payment of £5*C00 to the 

directors)* This 'was the f ir s t  profit* after payment of directors * -remunera

tion, that the firm had established in  i t ’s entire trading history* •

However* th is profit had net been anticipated by the entrepreneurs .who 

had* in fact*-.'expected a loss after payment of - their, own remuneration* Deo. 

said he had- been, "pleasantly surprised" at the profit. Further* lie had sub- -, 

sequent!y presented the firm’s profit and loos figures .to hi cger

who had* "us a result, agreed to extend the film ’s overdraft by £0 *0 0 0 .-

Tfae F0 mn.ti.on- Of' ’Itoadoower •Oeliverv ’ Servi ces ’ #

■Early.in 1970* Dee had.devised a strategy for interesting his 8  sons 

in entrepreneurship*. He' purchased 2  transit vans and set up a delivery  

service;- ’Eoadpower Delivery Services-1*' which they operated and serviced*

Hi thin a matter of reeks of the formation of this business enterprise. 

Bee had ordered his entrepreneurial''goals as follows:

Order ■ . Entrepreneurial Goal : . Value

1 Independence 19*5

2 Being able to pick the people you -work mtli 18.5

3 -Economic rewards ■ 15.5

4 Building something to leave to the son/s 14.0

5 Security 12*0

6  Finding .an outlet for personal a b ilit ie s  11.5

7 Achievirig- recognition in the f ie ld  of management 8.5

8  The status associated with being your .own boss 6.0



Bee ; con tinued  to  v a lu e ' th e s e  g o a ls  v ery -h ig h ly *  and r e i t e r a t e d  't h a t  

th e y  had been  th e - p r in c ip a l  g o a ls  s t r u c tu r in g  h is-  e n t r y  i n to  e n tre p re n e u r - ' 

sh ip . • Further*  he s a id  th a t* " in  th e  l i g h t  o f  th e  f i m fs- c u r r e n t  p r o f i t a b l e  

t r a d in g  s i tu a t io n ,  n e i t h e r  of th e s e  goals- trere l i k e l y  to  b e  c h a lle n g e d  b y  

a n . eco n o m ica lly 'en fo rced  tak eo v er or.'m erger..

.Goal 3 : "Sccnom ic.-Tlem rds”

Dec had c o n t in u a l ly  d ra m ..a  r e l a t i v e l y  lo t;  s a l a r y  from  th e  f irm  . in .a n  

a tte m p t, to  augm ent i t s  f i n a n c i a l  d i f f i c u l t ! o n .  "In ' f a c t , "  ho;;had. d r a m  o n ly  ' 

a b o u t £1,030 p . a . :  from  th e  f i m ,  w h ich . m s  q u i t e . s u b s t a n t i a l l y  b e lcv . M s  

m ark e t v a lu e . In  a d d i t io n  to  t h i s ,  ho had had  a  c a r  e u p p l ied b y  th e  f i m  b u t ,  

even so , had n o t  a t t a in e d  the- s ta n d a rd  o f  l i v i n g  to  w hich he a s p ir e d .  Ho tr

o v e r , w ith  th e  f i m 1© em ergent p r o f i ta b i l i ty , . '- - h e  s a id :  t h a t  he m s  b e g in n in g  

to  p e rc e iv e  .a sp ira tio n s - to w a rd s  a  h ig h e r  s ta n d a rd  o f  l i v i n g  a s  b e in g  r e a l i s t 

i c ,  though  he added?

”X s h a l l  s t i l l  l i m i t  m3?-p e r s o n a l  s a la ry - to 's o m e  e x te n t  

f o r  a n o th e r .2  o r  3 y e a rs  in  o rd e r  to  c o n s o l id a te  th e  
fin a* s- grow th and p r o f i t a b i l i t y . ”

Goal 4s “B u ild in g  Som ething Leave To The S o n /s” -

Dee- s a id  t h a t  he had been “v e ry  com forted” by  the- i n t e r e s t  and 

en th u siasm  tshi eh h is .  s o n s 'h a d  sh o rn  i n  th e  •lloadpouer S e r v ic e s ’ . v e n tu re ,  .and . 

t h a t  t h i s  had been  made- p o ss ib le -  b y  t h e ' e sd s ta n c e  o f  M odem  O ffs e t .  L im ite d , 

f o r  th e  l a t t e r  had s e rv ic e d , a l l  o f  ' *Itoadpov;er S e rv ic e s*  adm ini s t r a t i 'v e  n eed s .' 

.. In  a d d i t io n .  Dee hoped t h a t  th e  .independence and jo b  s a t i s f a c t i o n  u k ic h , h i s  

.sen s  would e sp o r ie n c c  in  se lf-em p lo y m en t would m o tiv a te  thera to  jo in-'M odem  . 

O f f s e t  L im ited  a t  a  l a t e r  d a te ,  and ru n  th e  f i m  fo l lo w in g  h i e  e v e n tu a l r e -  •

. t i r e s e n t .
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Goal 7

> : '’b e c u r iw r1

Deo s t i l l  c o n s id e re d  h i s  s e c u r i ty  to  he v e s te d  e s s e n t i a l l y  i n - h i s  

'accum ulated p e rso n a l s a v in g s  r a t h e r  th a n  s p e c i f i c a l l y  in  th e  f i n n y  However, 

s ince- 19 G2,' he  had m ad e-p erso n a l lo a n s  to  th e  f i m  t o t a l l i n g  £ 1 0 ,0 0 0 , in  

o rd e r  to  e n su re  its '-  s u r v iv a l .  Thus, liis- s e c u r i ty  had 'become in te r - im a g e d  • 

w ith  th e - .su rv iv a l o f  th e  f im #  P r i o r  to  making a  d e c is io n  to  a d v e r t i s e  f o r  

:e x tra n e o u s  c a p i t a l ,  some m onths p r e v io u s ly , ' Dee had  d e c id e d  n o t  to  make any  

f u r t h e r  p e r s o n a l  lo a n s  to  th e  f i m , -  th u s  l im i t i n g  the: r i s k  to  h i s  o v e r a l l  

s e c u r ity *  However, th e  ' f i r m 1© re c e n t  p r o f i t a b i l i t y  had in c re a s e d  th e  p ro s 

p e c t s  o f  th e  e v e n tu a l re c o v e ry  o f  his--£10,000. le a n  from  th e  f i r m , - and th u s  

in c re a s e d  h i s  le v e l  o f  e x p e r ien c e d  s e c u r ity *

► s ’‘F in d in g  An O u t le t  F o r .P e rso n a l A b i l i t i e s "

Dee- c o n s id e re d  t h i s  g o a l to  have been  i n  l a r g e  m easure a t t a i n e d  and 

s a id  t h a t  i n  v iew  c f  th e  f i m ’s  p r o f i t a b i l i i y ,  i t  vne  u n l ik e ly  to  b e  c h a l le n 

ged* On th e  o th e r  hand, he s a i d  t h a t  th e  f i r a fs r a t e  of grow th i n  th e  f u tu r e  

was l i k e l y  to  be c o n s id e ra b ly  l e s s  th a n  i t  had been  i n  r e c e n t  .y e a rs ' and  t h a t ,  

as  a  r e s u l t ,  th e  p o s s i b i l i t i e s  f o r  any  g r e a te r  d eg ree  o f a t ta in m e n t  o f t h i s  

. .goal, b e fo re  t h e  tim e  o f  h i s  r e t i r e m e n t ,  were lim ited *

s “A ch iev ing 'B econn ition  In. The F ie ld  Of jjaimgeraent"

Since a c h ie v in g  a t r a d in g  p r o f i t  i n  th e  f i n a n c i a l  3/ e a r  en d in g  1909,

Dee- had jo in e d  th e  B r i t i s h  I n s t i t u t e  o f  M anagement, and had begun to  a t te n d  

m eetings o f th e  lo c a l  b ran ch . He ra id s

"I f e e l  I  *m a l i t t l e  on th e  o ld  s ide , to  s t a r t  b i a s i n g  

a  t r a i l  a s  on o u ts ta n d in g  m anager, 'b u t a t  l e a s t  now I  d o n ’t  

f e e l  s e l f - c o n s c io u s  ab o u t m e e tin g  and t a lk in g  w ith  o th e r ,  

managers* The f a c t  t h a t  w e’r e ■■ making a p r o f i t  has g iv e n  me' 
th e  c o n fid e n ce  I  m n t  to  make-me th in k  o f  m y se lf a s  a  f u l l y -  ■ 

f le d g e d  m anager r a t h e r  th an ' an am ateur*n -
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Bee c la im ed  t h a t  t h i s  g o a l had been  e s s e n t i a l l y  a t ta in e d #  He c la im ed  to  

e x p e r ie n c e  g r a t i f i c a t i o n  o f  th e  goal, e s s e n t i a l l y  v i t h i n  th e  :f i r m  r a t h e r  th a n  

i n  w id e r s o c ie ty *  even though* a t  th e  tim e  o f  e n t r y  in to  e n tre p re n e u rsh ip *  he 

had c la im ed  to  have;- r e g a rd e d . so lf-e m p lo y e d  businessm en- a s  "much r e s p e c te d  

members o f  th e  community#" I n  p r a c t ic e *  he claim ed* however* to  e x p e r ie n c e  

g r e a t e r - s t a t u s  d i f f e r e n t ! a l e  b e tw e e n 'h im se lf  and h i s  em ployees in  th e  work 

s i t u a t i o n  "than he d id  ■between h im s e lf  end those- w ith  idiom he- i n t e r a c t e d  o u t

s id e  th e  firm #

1*4*2. amAi

Simons' s a i d  t h a t  h i s  e n t r y  in to  e n tre p re n e u rs h ip  had  n o t  been  s t r o n g ly  

s t r u c tu r e d  b y  economic c o n s id e ra tio n s #  On th e  c o n tra ry *  he had been  e a rn in g  

£3*500 p*a* in- p re v io u s  employment -whereas', on g o in g  in to  Modern O f f s e t  f u l l 

tim e* h is - - s a la r y  had d ropped  to  £2*000 p#a# R ather*  he  sa id *  he  had been 

se e k in g  a  c h a lle n g e  and  an  escap e  from  th e  "rem ote  c o n t r o l” and ’’i n e f f i c i e n c y  

mismanagement" o f  the- la r g e  firm * He h ad  e x p e rien c e d  a r e l a t i v e l y  low  l e v e l  

o f jo b  s a t i s f a c t i o n  i n  employment- and had found  th a t*  b ecau se  he had t y p i e a l l  

a ch ie v e d  a  r e l a t i v e l y  h ig h  r a t e  o f  s a le s*  he  had s u f f e r e d  th e  f r u s t r a t i o n  o f  

h a v in g  th e  s i s e  o f  h i s  s a l e s  t e r r i t o r y  c o n t in u a l ly  reduced#

■ Simons o rd ered  h ie- e n t r e p r e n e u r ia l  g o a ls ,  a s  th e y  had a p p l ie d  a t  th e  

tim e  o f e n t r y  i n t o  e n tre p re n e u rs h ip ,  a s  f e l lo w s ;

Order- E n tr e p r e n e u r ia l  Goal V alue
—IIIH'I !!»■ MI1WllH<>m • 'K im  i 11 H  !■< ■ W W » i m n i

: 1 "E sc a p in g  the-- mismanagement and in e f f i c i e n c y
c f  t h e  . l a r g e  com?)any#11 19# 0

2 F in d in g  an o u t l e t  f o r  p e rs o n a l  a b i l i t i e s  IV#5

.8 Independence  14# 5

4  B e in g 'a b le ' to  p ic k  th e  people- you work i d t h  ' 11 #5

5 Economic rewards- 9*0

G ■ A ch iev ing  re c o g n it io n  i n  th e  f i e l d  o f' management 7#5



8 S e c u r i t y

B u ild in g  some t i l in g  to  leave'-., to  th e  e o n / s

G oal 1

Goal 8

G oal 8

G o a l 4

The above o rd e rin g  o f g o a ls  ap p ea red  to. correspond v e ry  c lo s e ly  v i th  

'his- esqjoricncos- i n  M s  form er.es^loym ent* Here- he; had f e l t . t h a t ,  - d e s p ite  :h ie . 

h ig h  'le v e l  of' performance- i n  h is  ro le  as- a  sa le sm an , a t i ^ h m e a t t ^  ”̂ G f i r s t  

: 4  o f the- above goals: had been f r u s t r a t e d ,  on th e  one hand b y  h is  em ployers * . 

re d u c in g  th e  e l s e  o f  h is  s a l e s - t e r r i t o r y ,  .and th u s  re d u c in g  I t i s . oppo r  tco tit i e a  

to ,  • e x c e l* in  h i s  jo b ,, and,, on th e  o th e r  hand,,',by Me..GRg>loyere• .vithhot& ing: 

•promotion. and thus: f r u s t r a t i n g  h is  a s p i r a t i o n s  tom r& s a t t a in in g  g r e a t e r  

■ s ta tu s  a n d • re c o g n itio n  i n : h i s  v o rk  ro le*

: •"Ssceping The M ismanagement - And- I n e f f i c i e n c y  Of  The Larg e  Company”
n j n t . i t r ig iujm iw a a - a t a —  m  i h»w>w m —w n w w u w  w*e a r n —b —w ,m — iw  \\4* i»  > m -

Simons c la im ed  t h a t  la r g e  f irm s  ire rc  i n e f f i c i e n t 'i n a s f a r ' . a s  th e y  d is 

couraged p e r s o n a l  i n i t i a t iv e *

s i: P in  cling / n  O u t le t  F o r P e rs o n a l A b i l i t i e s ”

T liis g o a l, Simons c la im ed , had p re v io u s ly  b o o n .f r u s t r a t e d  i n  employ- •'

■ m e a t.b o th  by  l im i te d  prom otion, o p p o r tu n i t i e s  and b y  h i s  f i r m 1© p o l i c y  o f  , 

c o n t in u a l ly  re d u c in g  th e  s i  eg o f his- sales-: t e r r i to r y #

s nIndep ondence0

Simons s a id  t h a t  h e -h ad  v a lu e d  th e  independence  f r o m - a u th o r i ty  re 

l a t i o n s  th ic k  e n t r e p re n e u rsh ip  had s t r u c tu r e d ,  lie s a id  t h a t  many o f h i s  u n o r 

thodox, a t t i t u d e s  had gone U n a p p re c ia te d ” in  employment, nil e re  he had c :m er-

■ fe n c e d  s t ro n g  p re s su re s :  to  conform#

i: "Doing. Able T o -k ick  The People You Work  W ith” .

Simons c la im e d - t h a t  l ie  had ' v a lu e d  t l i i s  as- a  g o a l , '' a t  th e  t i n e  o f  e n t i



i t s  a t ta in m e n t in  p re v io u s  - employments

Gaol 5? “Economic R euards"

Simons lip,d ta k e n  a  re d u c tio n  i n  "a a la r y  from -£3 ,500  p . a# to  000 p .a #  

on e n t r y  i n t o  e n tr e p re n e u r s h ip ,-B u t  s a id  t h a t  M s  accustom ed l i f e  s ty lo - would 

p e rm it  n o - g r e a te r  r e d u c tio n ;

Goal. Os' "A ch iev in g  R e c o g n itio n  I n  The F ie ld  Of' Management” -

- 'Simons claim ed ' to  have; had' a s p i r a t i o n s  - io m rd s -  p ro m o tio n  to  a  'm anag- ■

■ e r i a l  r o le  in  employment,' u h ie h  stecsned from  h i e  - s u c c e s s fu l  p e rfo rm an ce  in  

h i s  r o l e  a s  a  salesm an# H ovover, -lie h ad  f i n a l l y  c o n s id e re d  h im s e lf  to  Be “ to o  

■.’•ou tspoken"’ to  a t t a i n  the- above- -goal1.'th ro u g h  p rom otion  in  employm ent, and th u s  

■ 'so u g h t i t  th ro u g h  e n tre p re n e u rsh ip #  - ,

Goal 7s “ The .S ta tus A sso c ia te d  With B eing Your Oim Boss”

Simons s a id  t h a t  th e  lo c a t io n  o f  h is ,  work, i# e « ,  o u ts id e  th e  Work

p la c e ,  a c te d  to  l i m i t  h ie ' o p p o r tu n i t ie s  f o r  i n t e r a c t i o n  m ith  s u b o rd in a te s ,  

and th u s  l im i te d  h i s  o p p o r tu n i t i e s - f o r  a t ta in m e n t o f  t h i s  goal*

Goal Bt " g e c u r i ty n

Simons s a id  he had p r e v io u s ly  ach iev ed  s e c u r i t y  i n  employment 

th ro u g h  h i s  e x c e p tio n a l perform ance- as- a  salesm an#' T hus,, M s  m a rk e t v a lu e -  a s  

a sa lesm an , he s a id ,  mould guaran tee- him  s e c u r i t y  i n  an  employment s i t u a t i o n  

But n o t  n e c e s s a r i l y  i n  e n tre p re n e u rsh ip #  He s a id :

" I f  you o r ig i n a te  from  a  r i c h  fa m ily , and y o u r 

■ fa th e r ..b u y s  you a f i r m  f o r  y o u r 21s t  ( b i r th d a y ) ,  you 

have s e c u r i t y  th ro u g h  b re e d in g , b u t  t h a t  d o e sn * t mean . 

y o u fl l  g e t  i t  i n  b u s in ess - -  t h a t  re q u ire s -  s u r v iv a l  and 
c o n tin u e d  p r o f i t a b i l i t y # "



kovrover* Ninons s a id  t h a t  he l e x t  he had. some s e c u r i t y  a s  an e n t r e 

p re n e u r  b y  v ir tu e -  o f  th e  r e s p e c t i r e ' e n t r e p r e n e u r ia l  t a l e n t s  p o s se s s e d  b y  Bee 

and h im se lf ': '

" R o n a ld ^ ; a  good m anaging d i r e c t o r  and X icnor Iiot;

■ to . s e l l*  Yon»vc g o t to  be: p e r s i s t e n t  and have p l e n ty  o f  

confidence*  I  t r a in e d  u i t b  O l iv e t t i  -  th e y  ksxov hotr to  

s e l l  -  and I  shoved l a t e r  on t h a t  I  can p u t  i t  i n to  

p r a c t i c e * ”

Simons c o n tin u e d ;

” ! t * s  th e  v o rk in g  c la s s  e n tre p re n e u rs  vlio f a i l *

P eople ' s e t t i n g  up a  p r i n t i n g  f i m  o f te n  s t a r t  w ith  a  -

second-hand  m u lti  l i th e #  I  s o ld  a b o u t SO v i th  my l a s t  1 

f irm  and a b o u t 20 o f  them, v o rc  t o ' ,b udd ing  e n tre p re n e u rs#

H o st o f them trere  v o rk in g  c lass- and f a i l e d .  The r e s t  wore 
middle* c la s& -an d -m o stly  succeeded '. The m arking  c la s s  . 

e n tre p re n e u rs  n e a r ly  a l l  la ck e d  th e  c o n fid en ce  to  b l u f f  

t h e i r  T/ay th ro u g h  and p rom ise  th e  im p o ssib le#  A nother 
m istake- th e y  made vas- p a y in g  t h e i r  b i l l s  on tim e  in s te a d  
o f  ta k in g  c r e d i t . ”

G oal: " B u ild in g  Som ething To Leave To The S o n /s”

A t th e  tim e  o f e n t r y  in to  e n tre p re n e u rsh ip }  Simons had had no 

.. c h i ld r e n .  /

- •/ S im ons’s T 3 n tro p ren en ria l G oals In  1969 •

O rder E n t r e p r e n e u r ia l  Goal ' Value-

1 • . F in d in g  an .o u t l e t  . f o r  p e rs o n a l  a b i l i t i e s  18.5-

2 ' Independence . 17*0

3 Economic rev n rd s  1 6 .5

4 'A chieving  r e c o g n i t io n  in  th e  f i e l d  o f  management 1 2 .5

5 S e c u r i ty  . 1 1 .0

0 B u ild in g - som eth ing  to  le a v e  to  th e  s o n /s  5*5



A J  V V  S / A  J  W W .  > *  V *  *  A i .  f i A  v n

The s t a t e s  a s s o c ia te d  w ith  b e in g  y o u r won b o ss

Simons had upg raded  economic rew ards a s  a  g o a l because*  he said*  

th e  f i m  had begun to  make p r o f i t s *  w hich m eant t h a t  he co u ld  a sp ire , tow ards 

h i s  fo rm er l i v i n g  s ta n d a rd  once again* L ikew ise* b e  a t ta c h e d  a .h ig h  value- to  

s e c u r ity *  However* he o n rn ited ’to  c la im  th e  g o a ls  o f  s t a t u s  and p ic k in g  c o -  

workers- which* .he sa id *  had p ro v ed  u n r e a l i s t i c  due to  th e  n a tu r e  o f  h i s  fu n c 

t i o n a l ' s p e c i a l i s a t i o n  -  s e l l i n g  — which n e c e s s i t a t e d  h i s  w ork ing  e s s e n t i a l l y  

i n  i s o la t io n * " ;

I n  1970* Simons re v e r s e d  th e  o rd e r  o f  th e  goals- o f  .-independence and 

economic- rew ards-when* he sa id *  th e  f i r a %  new ly  e s ta b l i s h e d  p r o f i t a b i l i t y  

would' f a c i l i ta te - -  an in c re a s e d  le v e l  o f  economic; re m u n e ra tio n  and h i ^ i e r  XI Y in 

s ta n d a rd  f o r  him;

1 .4 .3 .  JSFFRHY SAlMQV

Salmon o rd e re d  h i s  p e rs o n a l  g o a lc  a s  fo llo w s*

O rder ■ - - S n trep  ren en ri a l  Goal

1 Economic;’ rewards:

2 . Independence.'

• 3 - F in d in g  an' o u t l e t  f o r  p e r s o n a l  a b i l i t i e s

. — B eing  able- to  p ic k  th e  p e o p le  you work w ith

-  The s t a t u s  a s s o c ia te d  w ith  b e in g  y o u r own b o ss

~ S e c u r i ty

-  B u ild in g  som eth ing  to  le a v e  to  th e  s o n /s

-  A c h ie v in g - re c o g n itio n  in  th e  f i e l d  o f  management

Goal I ? nBconomic Bernards**

Salmon s a id  t h a t  t h i s  was h ie  m ost h ig h ly  v a lu e d  g o a l b e c a u se  ”i t  buys

V alue

15.0 

10*5

1 4 .0  

0*0 

0 .0  

0*0 

0*0 

0.0



Goal 3s “F ind ing  .An C u tle t  F o r Pergonal A bilities**

Salmon a a id s  ;

'.MI;iso u ld  have l e f t  th i s - f i r m  f o r  more-, money b y  non* ■
b u t  f o r  my d ire c to rsh ip *  I  v a lu e  t h i s  h ighly*  b u t n o t 
from th e  s ta tu s  a sp e c t — i t ’s j u s t  evidence th a t  i  hn 
p ro g re s s in g  in  my job  end th e r e fo r e  f in d in g  an o u t l e t  
f o r  my o\sa a b i l i t i e s *  “

Goal' i “The- S ta tu e  A ssocia ted  V/ith Being Your. Pun Boss”

Salmon said?. :

”There*s- no s t a t u s . i n  in d u s try  noim dayn-because 
-you c a n ’t  be? d i s t a n t  from p eo p le1 i f  .you’re  going  to  

g e t  th e  b e s t  o u t of.them * Mr* I3e©: has d i f f e r e n t  id e a s  ■■ 
on th i s  -  be l ik e s  to  g ive o rd e rs  -  to  is s u e  -commands -  
i t  .stems from h is  g en e ra tio n  'and a m y  background* Bat 
you c an ft- g e t  atmy u i ih  i t  th e se  days- -  p eo p le  v an t. to  
be inform ed and to  f e e l  in v o lv ed * ' You’ve- g o t to  c o n s u lt  
peop le  and g e t them in te r e s te d  in  r/hat you -want them to  
do* I  g o t m ore-response from p eo p le  than  Hr* Bee can*M

The- Remaining Ib itroproneurio ,! Goals Hot Claimed

. . Salmon claim ed th a t  he had e m i t t e d  to  c la im  the., re m a in in g -e n tre p re n -

'e u r io l  ‘ goals; on th e  grounds th a t  a s p ir a t io n s  tow ards t h e i r  a tta in m e n t would -. 

have been u n r e a l is t ic *

1*5* ■ OBGMISATKHIAL'-GO/X^ •

1.5*1* BOH ALB rm -  -

Dee- o rdered  th e  f i r m ’s g o a Is? a s  th e y  had a p p lie d  a t  th e  t in e  of e n t r y  

in to  e n tre p re n e u rsh ip 9 as  fo llow s*  •



1 To p ro v id e  employment f o r  th e  ovrier/s 20*0

2 To make a p r o f i t  as  a  r e tu rn  on c a p i ta l  in v e s te d
. in  th e  f i m  11*5

« To p ro v id e  employment f o r  employees 0*0

-  To p ro v id e  th e  m arket w ith  goods and s e rv ic e s  0*0

Dee s a id  t h a t $ a t  t h a t  t im e ? he had seen th e  2 l a t t e r  g o a ls  as 

hav ing  "no meaning" excep t in  th e  c o n te x t o f th e  2 fo rm er gspTe*.

By 19709 Dee o rdered  th e  f i r m ’s goals as fo llow s?

O rder . ’ O rg a n isa tio n a l Goal : Value

1 To p ro v id e  employment f o r  th e  ow ner/s 17*0

2 To make a p r o f i t  on c a p i ta l  in v e s te d  in  th e  f irm  15*5

3 To p ro v id e  employment f o r  employees G*5

4 To p ro v id e  th e  m arket w ith  goods and s e rv ic e s  3*5

PROFIT (Appendix 1* 0*11)

( i )  Function  Of Managements Bee s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  ( a ) 5i*e# 
P r o f i t  M axim isation*

( i i )  P o lic y  On P r o f i t s ? Bee s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  (b)* He s a id :  
"On s t r i c t l y  economic grounds? I  sh o u ld n ’t  in v e s t  money in  th e  p r in t in g  

in d u s t r y  a t ,a l l * " ,

( i i i ) D eterm ination  Of An A cceptable Level Of P r o f i t s Bee s e le c te d  q u e s tio n n 
a i r e  a l t e r n a t iv e s  ( k ) f  ( a ) j  ( b )  and (d ) in  t h a t  o rd e r;

( iv )  J u s t i f i c a t i o n  Of P r o f i t?  Dee s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  (a )  
c o n s is te n t  w ith  on id eo lo g y  o f L a isse s-F a ire*

GERALD s u m s

Simons o rdered  th e  f i r m ’s goals  as he p e rce iv ed  them a t  th e  tim e o f 

e n t ry  i n t o  en trep ren eu rsh ip *  as  fo llow s?



X To provide  employment f o r  th e  o m e r /s  19.5

2 To makevc p r o f i t  on. c a p i ta l  employed in  th e  f irm  10.0

-  . To provide* e m p l o y m e n t ' f o r - - e m p l o y e e s ' - 0. 0

— To p ro v id e  th e  m arket v i i l i  goods and s e rv ic e s  0 .0

Simons s a id  t h a t  bo th  ho and Boo*- had taken  re d u c tio n s  in  s a la r y  i n  

o rd e r  to  e n te r  en trep re n e u rsh ip  and ha& 'forsecn* "y ea rs  g£ hard  trork v i ih  no * 

gimrcn t e e  -of' ev en tu a l su ccess"  ahead o f them; He s a id  he had been avzra  o f  

th e  risks* a s s o c ia te d  m th  en trep ren eu rsh ip  because of' h ie  form er - ex p erien ces  

in  s e l l i n g  second-hand p r in t in g , machines to  "budding e n tre p re n e u rs . 11 Thus* 

the  p ro v is io n  o f  self-em ploym ent and th e  a tta in m e n t o f th e  a s so c ia te d  i n t r i n 

s ic  v o rk -ro le  g r a t i f i c a t i o n s  appeared  to  h a v e .b e e n .th e  f i r m ’s p r in c ip a l  o rg an - 

• is a t io n a l  goal in  1961.

: Simons s a id  t h a t  th e  goals o f p ro v id in g  employment f o r  employees*, end 

p ro v id in g  goods* and s e rv ic e s  f o r  th e  m arket had n o t fu nctioned , no goals a t  

t h a t  tim es

"siC hod.' no em ployees5 and s ta r te d  o f f ’p ro d u c in g  a  ra p id  
s e rv ic e - p r in t in g  p ro d u c t t h a t  no-one m s  T a il in g  to  pay  f o r .
This i s * . s t i l l  ou r b ig  head,ache to d ay  -  finding* a  s p e c ia l is e d  

- co m e r o f th e  m arket so th a t  mo’re -p ro d u c in g  som ething th a t '
.makes- o u r custom ers dependent'upon .its* Bui* even vhcn. are "do*
■we \ionH  be th e  o n ly  peop le  do ing  i t  and v s von * t  be do ing  .
■ i t - fo r  a l t r u i s t i c  re a so n s ."

* In  1970* Simons o rdered  th e  f i r m ’s* goals as  folloves*

O rder * O rg an iza tio n a l Goal Value

1 -To make a  p r o f i t  as a r e tu rn  on c a p i ta !  employed
in  th e  f irm  1S;0

2 To p ro v id e  employment f o r  th e  o m e r /s  17.5

3 To-provide th e  m arket m th  goods* and s e rv ic e s  5 .5

4 To p ro v id e  employment f o r  employees 6 .0



m ark e t5 and employment f o r  employees?

”Jlo a  salesm ans "you ten d  to  b u i ld  up a p e rso n a l 
r e la t io n s h ip  w ith  your custom ers and* as an employer? you 

.d o t h e  same® This o n ly  r e a l l y  a p p lie s  f o r  e x is t in g  custom ers .. 
and em ployees. XT suppose' i t ’s a'■■thing-.every salesm an £6e l s  
f o r  h i s  custom ers? an d ' 'every., departm ental manager f e e l  & fo r .  - 
h i  S' i?o liters#  But? in- a sm all f im ?  th e  managers a rc  th e  owners? 
and-so  th e se  goals-becom e.the  f irm ’s- goals# I f  ue e v e r  become ■ 
big-enough fo r-R o n a ld 'an d  I  to  spend a l l  d ay  in  a  board  room? 
and send o th e r  peop le  o u t to  s e l l  and manage? then  th e  p e rso n a l 

/involvem ent m i l  have gone? and' ou r i n t e r e s t  m i l  be ' s o le ly  one 
o f w h a t 's  good f o r  th e  f irm  i t s e l f . ”

PROFIT' (A ppendix '1. 6 .11)

( i )  F unction  Of Managementi Simons s e le c te d  q u es tio n n a ire -  a lte rn a tiv e - ' (a )?
/ i . e . ?  “P r o f i t  M axim n a tio n ^ ” /.

( i i )  P o lic y  On P r o f i t s s  Simons s a id  t h a t  "w ith in  th e  c o n te x t o f  th e  p r in t in g  
in d u s try ? ” q u e s tio n n a ire  a l t e r n a t iv e  (a )  a p p lie d .

( i i l )  D eterm ination  Of M  A cceptable le v e l  Of P r o f i t s  Simons s e le c te d  
q u e s tio n n a ire  a l t e r n a t iv e s  (k )?  ( j )  end (b ) in  t h a t  .order#

( iv )  J u s t i f i c a t i o n  Gf P r o f i t s Simons s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  (c )?  
'c o n s is te n t  w ith  an id eo lo g y  o f  S o c ia l R e s p o n s ib il i ty .

JEFFREY SAIMOST \

In  I9T0? Salmon o rd ered  th e  f i r m 's  g o a ls  a s  fo llow s?

Order ' O rgojiigational Goal Value

X To make a  p r o f i t  on c a p i ta l  in v e s te d  in  th e  f i m  18 .5

2 To p ro v id e  employment f o r  th e  ov-ncr/s 8 .5

8 To provide'em ploym ent f o r  employees 8 .0

4 To p ro v id e  th e  m arket w ith  goods and s e rv ic e s  7*0



o iiju iw ii e m u  w m w , g u j t *  w j  - u « * j  t y i u i c t t  w  ,o « a o  u a u ^  D u w i j  iu »«  w uuu

goal 1 ( p r o f i t )  was? “a  goal you have no cho ice  abou t -  you iimci nake p r o f i t  

to  p r o g r e s s .”

( i )  Function  Of Managements Salmon s e le c te d  q u estio n n a ire - a l t e r n a t iv e  (a )?
.' i . e i  ? " P r o f i t  M axim isation; " .

( i i )  P o lic y  On P r o f i t s ?  Salmon ag ain  s e le c te d  -q u estio n n a ire  a l t e r n a t iv e  ( a ) .

( i i i )  he te rm in a tio n  Of An A cceptable Level O f'- 'P rofit: Salmon s e le c te d  
q u estio n n a ire - a l t e r n a t iv e s  ( c }?. (b ) ? (a,)? (d) and (g ) in  t h a t  order*

( iv )  J u s t i f ic a t io n .  Of P r o f i t s  Salmon s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  (b )?  
.^ c o n s is te n t  w ith  an id eo lo g y  of'' Long-iOna-Coiapany-Interest*. ,

1.6* I&ABSL1SIIIP i m  B2CI SIOK-4!jSCIHG

Management-meetings wore convened- in  t h i s  f im ?  on average? ev ery  3 -4  

weeks-. They were convened e s s e n t i a l l y  a t  th e  i n i t i a t i v e  o f th e  Managing 

D irec to r?  b u t were tim ed to ' coincide:- w ith  th e  Sales D irec to r's 'p re -p ro g ra jn aaed  

v i s i t s  to  th e 'f irm *

S T R A T E G I C  D E C I S I O N S

The p r in c ip a l  s t r a t e g ic  decisions- made'- in  th e - f im ?  d u rin g  th e  re se a rc h  

pro  jec t? , were th e  d e c is io n  to  p ropose a merger- w ith  F e rry  P r in t in g  L im ited  on 

th e  one hand? and th e  d e c is io n - to  a d v e r t i s e - f o r  o u ts id e  c a p i ta l  on th e  other* 

Both Simons and Salmon claim ed t h a t  Doe- had made th e se  d e c is io n s  h im self?  :and 

used  a p e rsu a s iv e  approach in  o rd e r  to  secu re  t h e i r  acceptance* -Simons j u s t i f 

ie d  th is -  s i t u a t i o n .in  terms- o f D ee 's  s u p e r io r  f in a n c ia l  e x p e r tis e ?  and Salmon 

j u s t i f i e d  D ee's p e rsu a s iv e  le a d e rsh ip  s ty le  in  te rn s  o f th e  f a c t . t h a t  Deo had 

a d is p ro p o r tio n a te ly  la rg e  in v estm en t in  th e  firm, compared w ith  th e  o th e r  

'd ire c to rs*  -

The o th e r  im p o rtan t s tr a te g ic :  d e c is io n s  -  th o se  o f  moving to  a new -



prem ises in  1900, end changing t>ne r i m ' s -p r in c ip a l  prouucx. im o  i rw»i 

p r in t in g -  to  te c h n ic a l  manual©’ —• appeared! once again  to  have been fo rc s ila te d  

e s s e n t i a l l y  by Doe u s in g  a  p e rsu a s iv e :.le a d e rsh ip  s ty le*  - However? Simons s a id  

- th a t  th i s  had n ev er r e s u l te d  in  a c o n f l ic t  s i tu a t io n  due to  a p r i o r  under

s ta n d in g , th a t  no major: d e c is io n  would bo- implemented u n til-  f u l l  .agreement .had•

- - been reached*

. - AIBIIN1STRATIYE DECISIONS'

. Simons and. Salmon claim ed th a t  Dee adopted a c o n s u lta t iv e  o r  dem ocrat- 

. ic- approach in  a d m in ie tra tiv e  d e c is io n  making. Again ?; th e y  c la im e d - th a t d ie - ,  

cussion. o n .any - is s u e  con tinued  u n t i l  a s ta g e  was reached whore a  com plete con

sensus/ of' op in ion  ex isted*  -

■ CQMMMXCAYXGNAL .DECISION MAKING

. Simons- had ho immediate su b o rd in a te s  as a  r e s u l t  o f. b e in g  th e  f i r m ’s 

so lo  salesman* 'However? Dee and Salmon had th e  f i r m 's  t o t a l  w orkforce un d er 

t h e i r  d i r e c t  con tro l*  Dee-claim ed to  -adopt"an a u to c ra t ic  le a d e rsh ip  s ty le  in  

eorrm snicational .d ec is io n  making w h ils t  Salmon claim ed to  ad o p t a c o n s u lta t iv e  

le a d e rsh ip  "sty lo  (sec  Salm on's comments on th e  e n tre p re n e u r ia l  goal o f  - 'S ta tu s

1*7* JOB SATIflFACTION 

1*7*1* EONALP DED

Job S itn a t io n  ■ , . Level Of Job- S a t i s f a c t io n  -

In th o 'a rm y 'a s -a  s o l d i e r t  M oderate (4 )

In  onploymcnt M oderate To'bow-. (o )

I n i t i a l  y e a r s - in  e n trep ren eu rsh ip  (1D61-G7) M oderate (4 )

L a te r  y e a rs  in  e n tre p ren e u rsh ip  (1967-GD) M oderate To H ig h • • (5)-

End of f in a n c ia l  y e a r  1963-9 onwards High - (6 )

Doe s a id  t h a t  h is  le v e l  o f  job  s a t i s f a c t io n  had in c re a s e d  on moving



w  wtu p r e m is e s  m  i u o i  ? one. triien a g a in . s in c e  • tno  ncMever.iont o f

the  f i n n 's  p r o f i t  in  th e  f in a n c ia l  y ea r  19GS~Ds

"W e're now see in g  the- d e s ire d  r e s u l ts ?  and f e e l  
th a t  a l l  ou r 'e f f o r t s  arc worthwhile* I t ' s  v e ry  r e -  . . 
a s su r in g  to  have- f in a l ly ,  shorn  f th a t  we have th e  a b i l i t y  
to  run a b u s in ess  su c c e ss fu lly * "

Job Hi tu  a, t i  o n

In employment

In  e n tre  '-neiirship (1961-69)

End o f f i  ■» n c ia l  y e a r  19.63-9 onwards

Level Of Job S a t is f a c t io n
•  • *■■«* UiM.nW

M oderate (d )

High (6)

Very High (7)

. e 9 0  e

Job S itu a tio n  ■'

C iv il S ervan t

P r in t  f  x nr? jo in ed  on 1 oav ing Civi 1 f>orvi ce

P r in t  firm  jo in ed  p r io r ,  to  jo in in g  Modern 
O ffse t L im ited

Modem O ffse t as  an' eianXoyce 

M o dern .O ffse t.as  a D ire c to r

Level Of Job S a t is f a c t io n

vc 11 \7 JLOV

M oderate (4 ) 

M oderate To Hi gh (5 ) 

High' (o)

Salmon s a id :"

"Morale has been'mu* i h ig h e r  -.vi th  Gerald-.' »• 
and 'H r. Dae s in ce  the  r e s u l t s  (1063-9 p r o f i t  f ig u r e s )* 
G erald ' Simons to ld  mo ho was th in k in g  of pack ing  up . 
a y e a r  ago? b u t m orale i s  sky high now? and b o t h  

G erald and Mr* Doe a re  working h a rd e r than ev er ■ -  
.th ey  s ta y  -l a t e r  to  f in i s h  jobs now? whereas th ey  used  - 
to  f e e l  th e y 'd  had enough f o r  one day and tu rn  it-, in * "



8 . 1 .  RONALD DIN

Deo c la im ed  to  work, on a v e ra g e , betw een '8 .0  a .m . and 5 .3 0  p .m . on th e  

f i r m 1 e- p re m ise s  5 d ays a  week, and to  d ev o te  one h o u r a t  home d u r in g  each • 

e v en in g  to  e s t im a t in g  p r i c e s  on jo b s  f o r  which th e  i i m  had boon in v i t e d  to  

quote* In  a d d i t io n ,  ho c la im ed  to  work- betw een 8 . G •.a .m . and 13 .30  p.m.- on  

Saturdays-. Thus, average- t o t a l  w orking  week = 52 h o u rs  w ith  2 weeks an n u a l . 

l e a v e . .

. 8 .2 .  GERALD SIN ON

Simon c l  earned to  w ork, on a v e ra g e , betw een 8 .3 0  a.m . and .7 .3 0  p.m . 

( in c lu s iv e  o f  e n t e r t a i n i n g ) , 5 'days a w eek .'T h u s , av e rag e  t o t a l  w ork ing  week 

*s 55 h o u rs , w ith  3 . weeks - annual le a v e .

Salmon c la im ed  to  work,- -on a v e ra g e , .between 8 .0  a.m . anti G.30 p .m .,  

5 days a week, and 8 .0  a.m . to  12 .30  p.m . on S a tu rd a y s . Thus, a v e rag e  to ta l :  

w ork ing  week *= 598 h o u rs  w ith  3 weeks annual le a v e .

9. BUSINESS'' IDEOLOGY '

N ic h o ls  *n 

S u b je c t Groups

Redundancy' 
Lwrpose - 

In fo rm ation . 

P u b l ic  L ife

Id e o lo g ic a l  -Set.
t r ip r* T} Jj *.c e Jn #1

(Dee c la im ed  t h a t ,  do- a  m anager o f  a la r g e  f irm ,' he Tmultl s u b s c r ib e  tow ards



claim ed t h a t  managers-• .of large-- f irm s  sh o u ld  be - w i l l in g  to  a c c ep t some 

n i h i l i t y  f o r  redundancy, .and to  ’'a c c e p t  p u b l ic  s e rv ic e " )*

Armondix 1 >! ,s 11—15 L*T«C«I

f r o n t

I-teployeon
.Customers

Government
Em ployers O rg a n is a tio n s

N ic h o ls  *0 - 

S iih .ieet Groups

Redundancy 

iu rp c s e  
In fo rm a tio n  . 

l u h l i c  L ife

!d o o lo s ic a l  Net

■IN T m s TXj • Jk # ©X

Appendix 1 Ofs 11—15
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Employees
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Government-

Em ployers O rg a n !n a tio n s

respon—



N icho ls *s

Redundancy 
Purpose ' 
In fo  rm ati on 
P u b lic  L ife

Id e o lo g ic a l S e t
S.R . L*F<

I

I

Appendix'!# 0*o-11-15

P r o f i t  ; 
Employee:
■Customers •
Government

IM )lovers U rb a n iza tio n s
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: 1 .10 . .SNVIRGN.I13NTAL CONTROL

1. !0 .1 .  LABOUR sm-mmmWAmT

The firm  k e p t no perm anent reco rd s  o fy lab o u r tu rn o v e r , b u t th e  

re se a rc h e r  tos a b le  to  r e c r u i t  d a ta  by re q u e s tin g  th e  e n tre p re n e u rs  to  person* 

•ally  r e c a l l  in d iv id u a l d ep a r tu re s  from - th e  firm# -

Throughout th e  re sea rc h  p r o je c t ,  Ronald Dee had claimed, no problem s 

in  r e c r u i t in g  th e  number of s t a f f  re q u ire d  by th e  firm# However, ho claim ed 

d i f f i c u l t i e s  r e l a t in g  to  th e  competence of th e  f i n s 's  w orkforce and , as  a 

r e s u l t ,  o p era ted  a p o lic y  o f a ttem p tin g  to  re p lac e  w orkers, whom he .regarded  

.as in c o m p e te n t, 'w h ils t  th e y  worked, a t  th e  firm#, v.lien com petent s t a f f  became 

a v a i la b le ,  e x is t in g  incom petent s t a f f  wore d ism issed . This appeared to  be one 

of th e  m ain ' causes o fp lp jcm r’ tu rn o v e r in  th e  firm*

The f i r m 's  lab o u r tu rn o v e r w as-as fo llo w s j
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N orkforcb  S ise  

Labour T urnover 
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13

G

4 0 .1

8 oi£* JL 
11

i\9 n' teif © V

A bsentee! cm

. Again n o 'p r e c i s e  re c o rd s  were kept#  However, during; each  v i s i t  to  

th e  f im ,-  th e  r e s e a r c h e r  made a  re c o rd  o f  th e  number o f p e rs o n a e !  ■ a b s e n t  on 

t h a t  p a r t i c u l a r  day . On th e  b a s i s  o f  t h i s  d a ta ,  th e  r e s e a r c h e r  was a b le  to  

re c o rd  an .average a b se n te e  r a t e  o f  a p p ro x im a te ly  8 p e r  c e n t .

Uni on i sc iti en

The f i m y s a s . u o t u n io n is e d ,  a n d _ s ta te d  t h i s  a s  a m a jo r f a c t o r  

s t r u c t u r i n g  th e  f i r m 's  d i f f i c u l t i e s  i n  ’ rcc j& t& ing  s t a f f .  T rade u n io n  members



w ere then  made by t r a d e  u n ion  o f f i c i a l s ,  who claim ed  t h a t  u n io n  members would 

bo a llo w ed  to  work a t  th e  . f i m  - on ly . i f .  a  t r a d e  un io n  o f f i c i a l  was a llow ed  to  

a d d re s s  a m ee tin g  o f  a l l  o f  th e  f irm * s : w orkers . Dee re fused , to  a llo w  th e  

u n io n 's  re q u e s ts#

V’O-lKPOIlca EFFICIENCY bTO-TCTIUQffijBN'T >  .

(a )  Adni n i  s t r a  t i  to Pen t ro  1 Tys tern a

The f i m  appeared  to  be u n ab le  to  j u s t i f y  th e  e x is te n c e  o f e la b o r 

a te  a d m in is t r a t iv e  con tro l', systems#. .D i f f ic u l t i e s  -had been -ex p e rien ced  in  

p ro d u c tio n  s c h e d u lin g  u n t i l  a p ro d u c tio n  c o n tro l  .system  was- d e v ise d  i n  1068 

w ith  h e lp  from  K ingston  P o ly tec h n ic #  However, d i f f i c u l t i e s  s t i l l  a re a s  a s  a  

r e s u l t  o f  th e  f irm  n o t  b e in g  a b le  to  j u s t i f y  f u l l - t im e  chop—f l o o r  s u p e rv is io n  

The s a le s ' fu n c tio n  in  th e  f i m  appeared  to  bo e f f i c i e n t  from  on 

a d m in is t r a t iv e  v ie w p o in t b u t  th e  e s t im a t in g ,  b u y in g  and s to c k  c o n tro l  fu n c

t io n s ' were a l l  p erfo rm ed  by' th e  f i r m 's  Han ag in g . D ir e c to r ,  and n o t  by  fu n c t

io n a l  s p e c ia l i s t s #  N h i ls t  th e  H anag ing  D i r e c to r ’e x p re sse d  a d e s i r e  to  e v e n t

u a l l y  d e le g a te  t h e s e ' . r e s p o n s ib i l i t i e s  to  s p e c i a l i s t s  w ith  b o th  t r a i n i n g  i n  

th e se ' f u n c t io n s  and..tim e a v a i l a b le  to  p e rfo rm  the- f u n c t io n s  e f f i c i e n t l y ,  he 

c la im ed  - t h a t  th e  f i m ,  i n  i t s  e x i s t i n g  s i t u a t i o n ,  co u ld  n o t  a f fo rd ,  th e  c o s t  

o f. such  s p e c i a l i s t s ,  ■' end co u ld  n o t ’ j u s t i f y  t h e i r  s e r v ic e s  - on - a  f u l l —tim e 

b a s i s '- in  any . case#

(b )  Korkforco- S t r u c tu re

The fim .* r. w o rk fo rc e - ,s tru c tu re  was a s  fo llow s*



> r * T TP TOTAL

AILlIKISTi-ATIV3 ; CAT3G9UI3S

( l )  M a n a g e m e n tS u p e r v is io n ( 1 .5 )  3 ( 0 ) 0 ( 1 .5 )  3 ‘

( f )  P r o f e s s io n a ls  ■ (0 ) 1 7 ( 0 ) 0 p (0 )  1

( 3 ) . C le rk s ( 0 ) 0 ( 0 . 5 )2 ( 0 .5 )  2

PRQBTJCTIY2 CATCGOklSS

(X) C raftsm en (4 )  9 ; (2 )  .4 (G) 13

( 2 ) O p e ra tiv e s ( 0 ) O ' (1 )  2 (1 )  2

( 0 ) L ab o u re rs ■(g) 0 (o),„ 0 (0 )  0

(5 . 5)10 ( 0 .5 )  8 ' ’.(8). 21

" R a tio  o f  a d m in ic t r c t i  ve w orkers to  t o t a l  w orkfo rce  » g/2 1  (2/s) 
~ ^8*6 (2 2 .2 )  p e r  c e n t

? Jo t os on th e  above d a ta  ; ( i )  A ll f i g u r e s  in  b ra c k e ts  r e l a t e  to  10CG« i . e . 9 
th e  f i r s t  y e a r  o f  th e  5 -y e a r  p e r io d  196G-7C. O th er f ig u r e s  r e l a t e  to  1970.
( i i )  Tlie numbers o f  c ra ftsm en  s t a t e d  above in c lu d e  cam era o p e r a to r s  who w ere 
s k i l l e d  in  t h e i r  work* and were in v o lv e d  in  th e  a c tu a l  p ro d u c tio n  o f  a  f i n a l  
■product. ( i i i ) 'T l i c  numbers o f 'fe m a le "c ra f tsm e n  g iv en  above 'in c lu d e  o f f s e t -  
type - s e t t e r s - .who w ere* . again* ' in v o lv e d  in  th e  a c tu a l  p ro d u c tio n  o f  a f i n a l  
product®  i . e . ,  i n  .typ ing- *copyt m a te r ia l  re a d y  f o r  p h o to g ra p h ic  p la te -m a k in g ,
( i v )  The above f ig u r e s  in c lu d e  0 .5  c o n tr ib u t io n s  in  c a se s  w here an  in d iv id u a l  
worked in  th e  f irm  on a  p a r t - t im e  b a s i s j  e .g .  ? Lrs* Deo a s  a  h a l f - t im e  
Company■ S e c r e ta r y ? and in  c a se s  whore-, a  f u n c t io n  m s  s p l i t s  e .g .  9 th e  
T ech n ica l D ir e c to r  and P r in t i n g  Jioora O v e rsee r each  d ev o ted  a p p r o p r ia t e ly  -half 
o f  t h e i r  t i n e  .to  su p e rv is io n *  and the- rem a in in g  h a l f  to  d i r e c t l y  p ro d u c t iv e  
f u n c t io n s .

1 0 .3 . IkCTAiPIAL AIDS ^TlMkJVlROmilTJT'

The e n tre p re n e u rs  c la im ed  to  make u se  o f  th e  fo llo w in g  e x t e r n a l ■a id e s

To, g e l e s s

(1 ) Used a salesm an.

(2 )  TTcc-d o th e r  p r i n t e r s  f o r  1 i n - t r a d e • work, i . e .  9 provided , s e r v ic e s  

f o r  o th e r  .p rin ters .-w h o  v ish e d  to  s u b -c o n tr a c t  work*



in  commercial tra d e  l i s t s *

To Labour R ecruitm ents :

(1 ) Used newspapers f o r  a d v e r t is in g  jo b s ,

( 2 ) Used .employment agencies, for- re c ru itm e n t o f  s ta f f*

(3 ) Used su p p lie rs  f o r  naeee o f ' lo c a l  firm s- te rm in a tin g  t ra d in g  
and m aking•s t a f f  redundant*

To R ecru itm en t o f In form ations ' ■

C D  Used s u p p lie rs  f o r  in fo rm atio n  on new m a te r ia ls 5 e#g. , p a p e rs 5 
■ in k s 5 etc*

■ (2 ) Attended th e  annual; t- i th o g ra p h ic  P r in t in g  e x h ib it io n  a t  Olympia*

(3 ) Bead P r in t in g  Trade J o u rn a ls .

..(4) U sed 'M in istry - O f. Technology I n d u s t r ia l  l i a i s o n  s e rv ic e .

To Recruitm ent- o f  F inances

. ( l) .U se d  th e  A llie d  Trade A sso c ia tio n  to  c o l l e c t  bad d e b ts .

(2) Used a bonk o v e rd ra f t .

T o ta l Humber Of Agencies- Claimed » 12

The Fi rmfs Use Of The' F in is  t r y  Of Technology I n d u s t r ia l  .L ia iso n  S erv ice

In  July}.- 1063', Bee !md: co n ta c te d  th e  M in is try  o f  Technology 

I n d u s t r ia l  L ia iso n  O ff ic e r ,  s i tu a te d  a t  K ingston  P o ly te c h n ic , in ' on attem pt- ■ 

to  so lv e  h is  p ro d u c tio n  p ro g ra m in g  problems.- The I n d u s t r ia l  L ia iso n  O f f ic e r  

had, in  tu rn ,  co n tac te d  the  Department o f Management aivl P ro d u c tio n  a t  th e  

c o lle g e  which had p u t  a l e c tu r e r  in  c o n ta c t  w ith  th e  firm ;

The above le c tu r e r  had arran g ed  f o r  2 s tu d e n ts  from  a co u rse  f o r  

Uorks- Managers to  examine th e  fira*c- problem s' as- a  p a r t  o f  t h e i r  co u rse  -work. 

A f te r  c a rry in g  o u t in te rv ie w s  a t  th e  f irm , a id ed  by p a r t i c ip a n t  o b s e rv a tio n ,



•New Technology*V o. 22, I960 :

. "P roduction  p lan n in g  f o r  a  p r i n t e r  

Modem O ffs e t  l im i t e d ,  l i t h o g r a p h ic - p r in t e r s  o f K in g s to n -  

up on—Themes,’ - em ploying. 20 p e o p le , .have been in  ..business 

• • f o r  under- s i s  y e a rs - 'in  a h ig h ly  com petitive  . f i e l d . ’ The 
success- o f - th e  f irm  depends on d e l iv e r y  p ro m ise s’- b e in g  

k e p t. Through Dick P r i e s t l e y  th e y  wore a b le  to  o b ta in  

th e  a d v ice  o f  a l e c t u r e r  from  th e  K in g sto n  C o lleg e  o f

- TeclinologyfB Management and 'P roduction  Department on
/ p rob lem s en co u n te red  b o th  in  p ro g r e s s in g  jo b s  th ro u g h  

to  co m p le tio n  and. i n '  c o r r e c t ly  lo a d in g  t h e i r  m achines.

C o m p lica tio n s  in  p ro d u c tio n  p la n n in g  a re  in h e r e n t

- i n ' t h e  n a tu re  o f  Modem O f f s e t  Lim ited-*s work. Kach jo b

. i s  d i f f e r e n t  and th e  f irm  lias to  d e a l w ith  .a la r g e  range

' o f  p a p e r  ty p e s  end n in e s , and p r i n t  s ty le s#  The f irm

c o n s id e re d  t h a t  t h e ’a d o p tio n  o f ’ modem  .technique®-' was 

e s s e n t i a l  a s ,  b e in g  c o m p a ra tiv e ly  new, th e y  la c k e d  any  

. ■ long t e r n  e x p e r ie n c e .

The m ee tin g  betw een th e  C o lleg e  l e c t u r e r  and th e  

f irm  se rv e d  to  ■ co n firm -id ea s-a n d . p ro p o s a ls  th e y  had f o r  
d e a l in g  w ith  t h e i r  p ro b lem s. Ait .e a s i ly  u n d e rs to o d  work 
le a d  re c o rd  system  has boon in tro d u c e d  to  a id  th e  p r o g r e s s —

- in g  of o rd e rs*  Thin i s  in  a form th a t  can be u p d a ted  . 

d a i l y  and p h o to co p ied  so t h a t  a l l  p r o d u c t io n / s t a f f  a re  

k e p t  in fo rm ed  o f . c u r r e n t ' work - p ro g re s s . A lso in tro d u c e d  
i s  a  jo b  s h e e t  by  which m achine and s t a f f  u t i l i s a t i o n  can 

b e 'm o r e 'r e a l i s t ic a l ly . r e c o r d e d  and c o s te d . The in f o m a t to n
. p ro v id e d  i s  e n a b l in g - th e 'f i r m  to  c o s t  i t s  work f o r  e s t in m t-  

\- in g  purpocoG- more e f f e c t i v e l y . "  .

-'/•New Technology M s- p u b lish ed  by th e  M in is try  Of Technology and th e  
"■Central O ffice  Of In fo rm atio n .



RONALD' BEE . . .

. The f i r m ’s Managing D irec to r*  R onald Dee* c la im ed  t h a t  th e  f i r m ’s 

techno logy  van a d e q u a te ly  'd escrib ed ''b y  q u e s tio n n a ire  a l t e r n a t i v e  (b)* i . e .  * 

."M oderately  in  advance o f t h a t '  ty p ic a l  f o r  th e  f i e l d ; ” In. ex em p lifica tio n *  he 

r e f e r r e d ' t o  th e  f i r m ’s-- I *B.!,!.■ S e l e c t r i e  . Composer--which* he claimed* vac a 

.modem in n o v a tio n . .In ad d itio n *  a l l . 'o f th e  f i r m ’s o th e r  com posing m achines 

were l e s s  than  5 y e a r s  old# -Further*  o f t h e .f i r m ’s  p r i n t i n g  m achines* one t/gs 

80. y e a rs  someidiat in e f f ic ie n t*  w h ils t ' th e  rem ainder ware a l l  l e s s  th an

6 y e a rs  old* -idiicli is', r e l a t i v e l y  net; f o r  ; p r i n t i n g  m achines.

• During 'th e  re s e a rc h  p r o je c t*  th e  e n tre p re n e u rs  had  ta k e n  d e l iv e r y  o f  

an e le c t r o s ta t i c :  p la iem akor .which*' th ey  c la im ed  to  have le a rn e d  from  th e  

su p p lie rs-* ''m s  a lm ost unique amongst p r in t in g  firm s, in  th e  London a r e a .  This 

equipm ent had he an a v a i l a b le  f o r  th e  p ro d u c tio n  o f  sm a ll and mo&inm-sised 

p h o to g rap h ic ' p la t e s ’ f o r  ab o u t 8 y e a r s  lust* Deo claim ed* had o n ly  r e c e n t ly  

been  m odified  -.to produce- la r g e  .p la te s *  which was th e  p u rp o se  f o r  ch th e  

firm  re q u ire d  i t .  lie s a id  t h a t ,  th e  equipm ent was one o f  o n ly  3 o f i t s  k in d  in  

th e  London a re a .

(KFlAhD SIMONS ''

The f i r m ’s Sales- D ire c to r*  G erald Simons* c la im ed  t h a t  th e  f i r m ’s  • 

te ch n o lo g y  was a d e q u a te ly  d e s c r ib e d  by  q u e s t io n n a ir e  a l t e r n a t iv e  (a )*  i . e . *  

’’S u b s ta n t i a l ly  in  advance o f  t h a t  ty p ic a l  f o r  th e  f i e l d .  ” He s a id  t h a t  lie wan 

aw are of m ost in n o v a tio n s  i n ' t h e  p r i n t i n g  in d u s t r y  due to  b o th  h i s  p re v io u s  

e x p e r ie n c e  as- a  m achine salesm an*and h is  e x i s t i n g  c lo s e  c o n ta c ts  w ith  th e  

f i r m ’s cu sto m ers .

As a  r e s u l t*  he c la im ed  t h a t  th e  te ch n o lo g y  o f  h i s  ov.n f i n e  was 

more advanced then  t h a t  o f  th e  m a jo r i ty  o f  p r i n t i n g  f irm s  i n  h i s  e x p e r ie n c e .

In  a d d itio n *  Simons s a id  t h a t  th e  f irm  m e  c o n s id e r in g  th e  p u rc h a se  o f  an  

advanced- b in d e ry  equipm ent* which would m ain ta in  th e  f i r m ’s te c h n o lo g y  a t  th e



i u  v u ; u j f  v j * w i u i u i X A  u  ( ^ 4 .  v w & u u v x v ^  \ ^ /  , v ^  %.u w . i ; «  v w  u v - * * . * *  w

fu tu re .  He claim ed t h a t  o n ly  2 f irm s  in  B r i ta in  and 30 th roughou t th e  w o r ld - 

p o sse sse d  t h i s  equipm ent.

JBFPIiBy S.Ali.ION . . ,

The f i r m ’s .Technical D ire c to r . J e f f r e y  .Salmon* claim ed th a t . t h e  

f irm * s . techno logy  m s- ad eq u a te ly  d e sc rib e d  by q u e s tio n n a ire  s i tu a t io n  ( c ) ,£ .e .  

”A l i t t l e  I n  advance o f t h a t  ty p ic a l  f o r  th e  f i e l d . t! Again- Salmon' r e fe r r e d  

to  th e  f i r m ’s Trending decision- to  spend £11*000 on advanced b in d e ry  equipm ent. 

He caiclr

tf\7e have to  dec ide  .w hether to  -buy i t  ( th e  b in d e ry  
", equipm ent) in  4-5 y e a rs  t in e  when. we could a f fo rd  i t  

sa fe ly *  or* now* when i t  would bo most u s e fu l .  Thin 
equipm ent would c e r t a in ly  promote 'the . f irm ’s tech n o lo g y  

■ from s i tu a t io n  fc * (o h  th e  q u e s tio n n a ire )  to  fb* o r  even- 
■ ’a *. ”

Thus, a l lo c a t in g  p o in ts  between 1 and 7. in  accordance w ith  th e  s t a t e  

o f  th e  f i r m ’s .technology, th e  f i r m ’s  Mean Technology Q u o tien t was as  fo llo w s?

Mean Technology fu o tio n t  =*Xns « G 7*»o « 6. 0

MATECHT tZ m ^ n n m m T '  (Anwendl?: 1 . p. 10 ( i i )  ' ) ■ ' '

E s ta b lish e d  M&rket~i>rocttiet- Si ta c t io n s :
\

The f irm 'h a d  2 e s ta b lis h e d  raa rk e t-p ro d u c t s i tu a t io n s .  These weres

( l )  T echnical jo u rn a ls  and manuals.-, acco u n tin g  - f o r  ap p ro x im ate ly  75 p e r  c e n t 
o f th e  f i r m ’s s a le s  tu rn o v e r-  and '

.(3) G eneral jobb ing  p r in t in g  p ro d u c ts , acco u n tin g  f o r  ap p ro rd m ate ly  25 p e r  
c e n t o f the  f i rm ’s s a le s  tu rn o v e r.

M arket t t tro n g th :

The d e f in i t io n s  o f m arket s tre n g th  claim ed by th e  e n tre p re n e u rs  f o r
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the firm 's estab lish ed  products vere as follow s*

R(mAi.d) am  ,

. Dee r*aicl:

"To make a p r o f i t  i n ’ p r in t in g ,  you have to  s p e c ia l i s e  
and make one' p ro d u c t .b e t te r  than  anyone e ls e  a t  a  good 
p r i c e , ’1

• lie c la im ed  th a t*  in  accordance-'%vith t b i &.s i tu a t io n ,  th e  firm  had 

a l te r e d  th e  p a tte r n  o f  . i t s  p ro d u ct o u tp u t fro n . t o t a l  r e l ia n c e  on jo b b in g  .. 

p r in t in g ,  a t  t h e . tim e, o f  ’ i t s  in c e p t io n ,  to  a m ix ture  ;o f : jo b b in g  p r in t in g  and 

t e c lm ic a l jo u r n a l c and. manual s  r e s p e c t iv e ly ,  a t  th e  tim e o f  th e  r e se a r c h  

p r o j e c t .  Doe .'claimed a m arket s tr e n g th  - of' 1 f o r  th e  f ir m 's  jo b b in g  p r in t in g  

p r o d u c ts , end 8 f o r  i t s -  te c lm ic a l journals--and  m anuals,

G BA ALT) S i lh b -T S

:Simons s e le c t e d  m arket s i t u a t io n  3 as a p p ly in g  to  th e  f ir m 's  te c h n ic a l  

m anuals p r o d u c t - l in e ,  and m arket s i t u a t io n  2 as a p p ly in g  to  th e  jo b b in g  - p r i n t 

in g  p r o d u c t - l in e .  In  th e  l a t t e r  c o n t e x t , ' h e " .q u a lified  h is' s e l e c t i o n  o f  s i t u a 

t io n  £ , as opposed to  s i t u a t io n  1 , . b y  the f e l l o v i n g  s ta te m e n ts

■ "There i s  in t e n s e  co m p etitio n  in  t h i s  s e c to r  o f  th e  

m arket, b u t custom er lo y a l t y  d oes, s t i l l  e x i s t * .  They 

. .(c u s to m e r s ) , knovr v;o can do th e  job  and have t h e .  

req u ired  m a te r ia ls  in  s to c k . T h ere 's  nore human 

, p sy c h o lo g y  in v o lv e d  than pure b u s in e s s  p r in c ip le s  

in d ic a t e  anyray - i t ' s  human n a tu r e ."

j B T T i r g y  s a i i .!ot-i

Salmon s e le c t e d  m arket s tr e n g th  s i t u a t io n  1 a s  a p p ly in g  to  th e  f ir m 's  

job b in g  p r in t in g  p r o d u c t - l in e ,  and s i t u a t io n  2 a s ;a p p ly in g  to  th e  t e c h n ic a l  

jo u r n a ls  s e c to r  o f  th e  f ir m 's 'm a r k e t .

•Aggregate I 'a rk et-P ro d n ct S tren g th ss

( i ) Job b in g  P r in t in g s  Mean M arket S tren g th  sr =. as 1-i-S-fl = 1.33
■ ' r n  3

( i i )  Teclm i c a l Manual ss I lean M arket Strength-m: s  3*3*2 = 2. GG



Aggregate Market Strength of the firm 's products ( s )  = (6 .7 5  x 2# SG)' *

(D.Oo x 1■ 3S) ~ 2 ,33

Thus, th e  f i r m 's  t o t a l  m arket f l e x i b i l i t y  = ' 211 * 2,33S '

l . lO .G jeiOMXEOGE SUB-ISmEO^ j ~T (A ppendix j# n .1 0  ( l i i )  )

E lem en ta l Sub-Snvironment

Labour -Iktb-Eavironmeni
Workforce E f f ic ie n c y  Sub-Environment

. E x te rn a l A ids Sub-Environm ent 

T echnical Siib-Environinont 

M arket Sub-Environm ent

Score

O/lO
7 /1 0

o/lO
7 /1 0

0/l()

13/50

'E nv ironm enta l P e rc e p tio n  Q u o tie n t » GO p e r  c e n t  .

1 .1 1 . MAJOR ORGAHISATIOEAL PEODISPS

Ac 'T/as th e 'c a s e  Y dth  th e  o th e r  f irm s  s tu d ie d ,  each in te r v ie w  v as  coi 

e lu d ed  i r i th  a r e q u e s t  by  th e  r e s e a rc h e r  f o r  th e  re sp o n d en t to  d e f in e  th e  

■ f i r m 's  m ajo r p rob lem s as  ho p e rc e iv e d  them# The r e s u l t s  stq r e  a s  • Pol loirs r

1# 11#1« iVOiiALii) D:.1jU

The r e s e a r c h e r  e s ta b l i s h e d  27 .m eetings m t h  Boo-- e n d , on 22- o f ' th e s e  ■ 

o c c a s io n s , Deo c la im ed  2 m a jo r p rob lem s a rs& s, on th e  re m a in in g  '5 o c c a s io n s ,

ho c la im ed  o n ly  one# Thus, he made 40 s e p a ra te  s ta te m e n ts  r e l a t i n g  to  th e  

f i r m 's  m ajo r problem s# These f e l l  e s s e n t i a l l y  u n d e r 5 h e a d in g s :

Pro >3 j. oms

F in a n c ia l  .D i f f ic u l t i e s

L abour'P rob lem s 
■Production C o n tro l Problem s 

D i f f i c u l t i e s  In. F in a n c ia l  E s tim a tin g

No# Of O ccasions S ta ted .

11

10
oo



a s  f o l i o v s t

F in an ce$

"X c a n ' t  g e t  bank lo a n s  v i t l io n t  o f f e r in g  p e rs o n a l s e c u r i t y  
. f o r  then#" /

"We have d i f f i c u l t y  g e t t i n g  money from, custom ers'. The b ig  
. f I rm a  a r e  th e  v e r s t .  They u s u a l l y  d o n 't  p ay  u n t i l  th e y  r e c e iv e  
•.a second s ta te m e n t end t h a t ' s  2 m onths a f t e r  th e  goods have 

. M e n  d e liv e re d #  I  u s u a l l y  h a v e . to  p ay  s u p p lie r s ,  id .th in  one 
month of; r e c e iv in g  m a te r i a l s ,  v h ich  means • r e a l l y  t h a t  I  am 

, f in a n c in g  c r e d i t  f o r  th e  la r g e  f irm s . ' I f  yon o f f e r  them  a ' 
r e b a te  f o r  paym ent u i t h i n  a  meek o r  10 .d a y s , th e y  ta k e  th e  
r e b a te  and s t i l l  ta k e  2 -months- to  p a y .”

• “ C re d i t  i s  a lim y s  a  p rob lem . S u p p lie rs  m a t  f a i r l y  prom pt
paym ent. I  o f te n  hove to  s e l e c t  my s u p p l ie r s  a c c o rd in g  to

• th e  c r e d i t  th e y  a rc  m i l l i n g  to  g iv e  mo,"

" F in a n c e . is  a p rob lem . I  have to  m atch c u r  cash  f lc m  v e ry  
c a r e f u l ly .  I f  me g o t a  ru sh  o f  o rd e r s  me co u ld  go. o u t o f  

• - . b u s in e s s  b ecau se  me mould have to  p a y  f o r  th e  ram m a te r i a l s  
'■weeks b e fo re .m e  g o t p a id  b y  o u r cu sto m ers . I t ' s  no good b e in g  
aved money -  i t  d o e s n 't  s to p  you • go in g  b u s t . "

"We a rc  s h o r t  o f; l i q u i d  c a p i t a l .  We a re  in c r e a s in g  o u r 
-. .( s a le s )  tu r n o v e r ‘.and have to  p ay  f o r  s u p p lie s  b e fo re  t/c can 

g e t  money from  o u r cu sto m ers . T h e re 's  a d a n g e r ' o f  • o v e r - t r a d in g ; "

"We need  f in a n c e  to  g e t  n o r  equipm ent and make c e r t a in  s e c t io n s  
. o f  th e  f irm  more e f f i c i e n t . "

Labours

* ."Wo g e t  th e  n u m b er'o f p e o p le  i/e need  b u t  n o t  u s u a l l y  th e
q u a l i t y . "

"Q uito  o f te n  vc hove good p e o p le  vho cone f o r  jo b s  and th e y  
t e l l  u s  t h e y 'r e  in  a  t r a d e  u n io n . We s a y  r e  d o n 't  m ind , and 
o f f e r  them a jo b , b u t  .then  ve run- in to  t r o u b le .  They go back  
to  t h e i r  u n io n , and th e  u n io n  t e l l s  ug t h a t  he can o n ly  s t a r t  
T*ith u s  i f  T.*e r r i l l  a llo w  one o f  t h e i r  o f f i c i a l s  a lo n g , to  
a d d re ss  a  m ee tin g  o f  o u r s t a f f ;  They w ant th e n  a l l  in. th e  

•union  and wo . r i l l  f i g h t  them w h a tev e r .h ap p en s ."

" I 'v e  had  to  sack  my p r in t - s h o p  o v e rs e e r  ( s u p e r v i s o r ) .  He mis 
. a  good p r i n t e r - b u t  ho was o f te n  s l ip s h o d  end s e t  a bad  exam ple, 
lie u sed  to  w alk around  g o s s ip in g , o r  be re a d in g  a, p a p e r  v rh i l s t  
an u n te n d ed  m achine im s  c h u rn in g  o u t  sc ra p  w o rk ;"-



L a st Tooele ve l o s t  £50 through scrap  work because o f  c a r e le s s 
n ess  and lack  o f superv ision*  A 2 -c o lo u r  Job m s  trimmed b e fo re  
i t  bad d r ie d ? and th e  b lack  on. the- f ro n t  page fran k ed  onto  
the  'b a c k ;t,! '

" I  *vo had my Sales- D ire c to r  (G era ld  Simons} a b sen t f o r  th e  
. l a s t  6 weeks. This has c re a te d  d i f f i c u l t i e s  and made more 
work fo r'm o ; l iv e  , had to  cope ■'.rith a l l  custom er e n q u ir ie s  
on top of" a l l  my own work, and 1 h&yeiilt..boon a b le  to  v i s i t  
any customers* Even your r e g u la r  custom ers l ik e  a salesm an 
to  v i s i t  them occasionally*: I t* s .n e c e s s a ry  f o r  g o o d w ill;fJ .

P roduction  C ontro ls

"IfeAhiSye d i f f i c u l t i e s  in  p ro d u c tio n  c o n tro l -  su p e rv is in g  
Jobs and fo re c a s t in g  when, th ey  m l *  be  ready*n

"P roduction  p la n n in g  and machine lo ad in g  a re  b ig  problem s f o r  
u s ; •All o f  cu r  . s t a f f  w ith  • su p e rv iso ry  t i t l e s  a re  in  f a c t  
o p e ra to rs*  I t #s ask in g  a l o t  o f them r e a l ly ,  e j e c t i n g  them . 
t o  be b o th  craftsm en  and a d m in is tra to rs*  A n .absence’o f ■ full— 
tim e p ro fe s s io n a l  su p e rv is io n  c re a te s  a l o t  o f d i f f i c u l t i e s ,  . 
but- our s c a le  of' o p e ra tio n s  d o esn* t J u s t i f y  th e  expense o f 

••....employing them ;15 .

"At any one time* me a re  q u o tin g  p r ic e s  on abou t 10 d i f f e r e n t  
jo b s , and Icnoxr th a t  ve m i l  o n ly  u s u a l ly  g e t abou t 8 of  them* 
I f ' 170 g e t  4 though, ve a re  s h o r t  o f  tim e and have custom ers 
sh o u tin g  cloT.ii th e  ♦phone f o r  d e liv e ry * ,f

E s tim a tin g ;

"X have d i f f i c u l t y  in  a s se s s in g  t ru e  c o s ts  rrkcn e s tim a tin g  
on' Jobs* ' I  t h e .d i f f i c u l t  to  a l lo c a te  overheads o r  even knen? . 
what th e y  r e a l l y  are* A lso, I :f in d  i t  d i f f i c u l t  a s s e s s in g  \ 
th e  la b o u r co n te n t o f  s p e c i f ic  Jobs* I  experim ented once by  
a s k in g .o p e ra to rs  t o  book tim es on c e r ta in . Jobs b u t ,  . i f  an 

. o p e ra to r  sp en t 6 hours on a, job and though t t h a t  looked a 
lo n g  tim e , he would reco rd  on ly  4* P ro d u ctio n  p la n n in g  and 

.c o s tin g  on th i s - b a s i s  le d  to  extrem e in accu rac ies*  I  u se  
tim o-sliec to  now, and make a l l  o p e ra to rs  account f o r  a l l  t h e i r  

. tim e*” . -

. tfklALD SBI0NS-

Simons- s ta te d  the. f in a le  m ajor problem s in  terns- o f  h is  own p r in c ip a l  

fu n c tio n , i* e* , th e  s a le s  fu n c tio n . He claim ed 2 m ajor d i f f i c u l t i e s  fa c in g  

th e  firm* These mere th e  s tre n g th  o f  co m p e titio n  in  th e  in d u s try  and problem s 

a s s o c ia te d  w ith  s ta b i l i s i n g  aggregate ' demand f o r  th e  firm*.® products*  T yp ica l



t> L.ciutsmeui'H inaue uy oj.mons to  a e s c n o e  tn e se  proDierns were a s  fo llo w s :

C om petition W ithin th e  In d u s try : * A

"The p r in tin g  industry  i s  extremely com petitive* Nearly a l l  .4  
orders go out to  tender, and we face s t i f f  com petition both  Y 

from b ig  and sm all p r in te r s .  Some of the small ones are  op- : *y 
e ra tin g  in  back-garden sheds w ith obsolescent machinery, which \ 
means they have very low overheads and can tu rn  out th e i r  prod^A-^f.- 
uc ts  very cheaply* Also we face com petition f  ’ora la rg e r  p r in te r s  
who do. jobbing p r in tin g  a t  low p rices  ju s t  to  ibsorb th e ir , own ,f : ' 
excess capacity  and recover th e i r  overhead cos-s*"

S ta b i l iz in g  Aggregate V/orkload: ' *

■"It i s  d i f f i c u l t  to  ensure th a t ,  on the one haid , the firm  has ,',V 

enough work to  avoid machines being id le  and, on the o th er hand,., 

ensure we don’t  have too much work so we c a n ': meet d e liv e ry  'aaA--
dateso"

‘ 1.11 *3. JEFFREY SALMON ”

Like Simons, Salmon defined the firm ’s major problems e s s e n t ia l ly  
i n  terms of h is  own s p e c ia l is t  fu n c tio n . He sa id : f/ ; f ’

’’The p r in tin g  industry  i s  moving rap id ly  now, in  terms of'new  mat
e r ia l s  and techniques, and we have got to  keep in  touch w ith chang 
es and find  money to  buy new equipment.’’

1*12* ORGANIZATIONAL PRQffIT GOAL ATTAINMENT * ' ‘ A '; *
v . : •' ;■ :v  'v • .77*4 •*' .A'- ’'"v.'’. •■’■'y/:v :' rY.- • a \ ■'". ,.■ ; ’::Av v/.

Previous to  the f in a n c ia l year 1968-69 the firm  had never es4V a; 
tab lish e d  a p r o f i t  a f te r  payment o f a modest sum in  d i r e c to r s ’ remuner- . 
ation* For in s tan ce , fo r the f in a n c ia l year 1967- 68 , the firm  e s ta b lish ed  
a p ro f i t  o f £886 before d ire c to rs 4 remuneration df £2,342. ’ The la tter*  ' 
'f ig u re , though an apparently  modest one, converted the p r o f i t  f ig u re  o f  ■ 
£886 in to .’an o v e ra ll lo ss  o f £1,456. - A

. ■ However, in  the f in a n c ia l year 1968- 69 , the firm  made i t s  f i r s t 1
o v e ra ll p re -tax  post dep rec ia tion  p ro f i t  o f £7 , 932 before U irec to rs*  ., 
rem uneration o f £5,071, re su lt in g  in  an o v e ra ll p ro f i t  o f £2,861* A sim i
l a r  p ro f i t  was es ta b lish ed  in  the f in a l  year o f the p r o je c t , 1969-70 when 

- • the firm  es tab lish ed  a p r o f i t  o f £8,321 before d irec to rs*  rem uneration o f 
£5,969 ( th is  excludes money paid to  the non-owner d ire c to r ,  J e f f re y  Salmor 
Salmon’s sa la ry  w as, fo r purpose o f comparison, accounted fo r  in  the  above 
p r o f i t  f igu re  o f  £8,321 i . e .  h is  sa la ry  v/as tre a te d  as a co s t in cu rred  be
fore c a lc u la tin g  a figu re  fo r p ro fit)*



REPORT TO TIB DIRECTORS' OF MODEM OFFSET LTD. A ilHD FERRY' PRINTING'AvGIfCS LTD.
■ l.»|t»WWMWWW>W»Ma<NMawW>MaW«**»l<>i » W»l WMMWI »l«» IWHlnill H ■! It ■ lllKWW— K  W » t f  KMW i W»— B—<Oll 1W  Wl HWdWMJU**1 *n >H»i>ffi<W.. . i«.H>* ««' I tu i  I* n«

Yon.have instructed us to report, to you on the financial standing of 
your. eo-npGiiies' with recontnendati ons a o' to the possibilities of linking tliesi 
•together.

As- Auditors and Accountants -to Modem Offset tro have accounts for. 
.each of the four years ended 31st. August 1965, I960, .1967 and 19.CS, cold rm 
have been supplied with audited accounts for Ferry Printing'for each of the 
four years'- ended 81st. March 19G5, -I960, 1967■ and 1963. •

We have rransnariced those accounts Wand enclose-copies,' together ’with 
a copy of each companies last audited Balance Sheet.

Ac regards- to Modem Offset Ltd. (whose name was changed' from 
Eapidprint- Ltd. , by fec ia l' Resolution on 15th. . June 10G7; i t  will be observ
ed that the annual, turnover has increased threefold over the'four years and 
that the gross profit lias-more than doubled.

However, the net profit before directors remuneration varies very 
little  in the fourth year to that produced in 1DG5 and ic approximately £900.

. Of the three Directors of the Company, Mr. Simone beeowio actively
engaged on the con3panyts affairs from 1 st. January 1908,' and until, that date 
the rensme rati on' shown in the accounts related only to Mr. and Mrs. Dee.

It is clear that a substantial increase in-. turnover is required, ; 
coupled mth possible- cuts in overheads, • in order to earn profits sufficient 
to pay reasonable remuneration to the Directors and to shotr additional profits 
to produce a return on capital invested and to recoup past losses.

As regards to Ferry Printing, the annual turnover has increased over - 
-the four year .period by approximately one third, and ; the gross and net profits 
have increased by similar amounts; .

I t mil bo- observed that the rental of' Ferry Printing’s premises is 
only £ 2 0 0  per annum which is- obviously a contributing factor in calculating,' 
the profits earned;.

-.'Taming to the Balance Sheets-it mil be observed that. Modem Offset* 
’assets are approximately £19,800 which is financed (approximatol y ) as follov/e:

By Directors G250

" Bank 3500 X

Hire Purchase Coys. 8050

Creditors' 8800
ooinon(.5 W< .IL M1 Id

This reveals a deficiency of £1400 accounted for by past trading 
losses of £2400 loss the original capital of £1009. However, no valuation has 
been included for Goodwill. .

The Balance Sheet .of Ferry Printing shows assets, including (Goodwill



ao w * ox .tvvaovu nnancoa as, to by. creditors and the remainder,
£17000 by Capital mid: Reserves*

The Shares- o f  Modem Offset are • field by Mr. Simons and Mrr Boo in 
equal oiaounts. (500 each).

The Shares of Ferry Printing are held as follo-srss-

Or&inarv Preference

F.A. Shaman 3900 1000

B. Shaman ;50 • . 400

A.M. Other : B0

4000 3000

.Accepting, for these purposes, that the Directors leans to Modem 
-Off-Bet.are equivalent- to Capital,- the value of this 'company is approximately 
£5090, vhilst the- value of Perry Printing is £17000.

It is not id thin our toms of reference to comment on the. different 
printing; methods adopted by each com any .or upon the value' or durability of 
plant and equipment and our report is based on hook. values - throughout.

•It is clear that the rapid growth of Modem Offset is hampered by 
lack of capital, and it' uould appear that the capital employed in Ferry 
Printing*s business could produce a higher return if -present, profit margins 
could be maintained on increased turnover.

' Before considering ’ possibilities 'of linking companies together (ufiich 
xre understand has-, to some extent,. already occurred by. the passing of v/ark 
from one to the other, i t  is necessary to consider the advantages that may 

. result -therefrom., .These- can he summarised, as follovss-

.' 1. , Better' employment of capital.

2 . ' Savings on delivery costs.

3. Better.management an a result of division of responsibilities and 
consequent saving in-duplication of activities.

4. dotting up of departments to deal vdih production problems vkore 
combination of resources could prove profitable.

.5. Advantages to be obtained 'from bull' buying of materials etc.

0. Utilising men and • machineryVmore -fully.

7. Reduction in administration costs, i .e ., Secretarial and book-keeping*

Against these, advantages there must be considered hov; the present 
position i;ill be affected, and i t  rd.ll be appreciated by all that there vill



be a loss Oi. independence- ol both firms*.-

Until all persons- concerned have had: an opportunity of considering 
the facts notr presented, ve feel i t  vould' he premature to make any firm 
proposals regarding amalgamation, bat,- broadly speaking, i t  iroulcl appear that 
a Holding Company should be formed to hold all the shares- nov issued in both 
companies. Thus retaining the separate' identities of the present - constant on*

. The ownership of the shares- of the holding company vtrald obviously 
have- to be in . the proportions in  uhich the present proprietors -cm the 
capital in their individual, costpanics*

: The Management of the Holding Company voulG.'then seem to devolve 
upon four people, tho at .present manage the existing • companies* Consideration 
T/ouldbhave to be given to the part to bo played in- the nor; company by 
Ur* F*A. .Shanaan,'vho -appears ■ to be .only a part-time Director of Perry 
Printing. .

.A .broad-division of responsibilities could be:- •

. F.A* Sliarman --Production Director 

Ik Gharman - '•Administra.tion*'

It. Dee - -.Production Director

G. .Pinions- — /.Sales-. -

Many- other aspects mil need to be taken - into. consideration 
including- Taxation and Ustate- duty *> rob 1 eras,. but \/e trust -that you vill agree 
that these be deferred until you liavo all- had .an opportunity of commenting 
upon the .contents ,of this report and the. schedules attached .hereto*

— Richmond Hoad.

- Hark Porks.
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LentIp r in t mis uholly orniod b y  the  .W ilkin  family, cad mis formally. 

controlled'by th e  family in conjunction mth 2 non-family directors: Harry 

Bridges and John Shytho*

The firm had been founded in the 1920’s by an entrepreneurial husband 

and v ife  team, and had initially horn situated near the centre of Kingston*. 

JIoT/ovor, during the 1950*0, the firm’s - sales turnover in  i t ’s established 

lino of business — .the provision of commercial photographic services end the 

retail distribution of photographic and draidng office supplies -  had decline^ 

The founders had attributed this to a declining market Situation end, in 

1957s the firm moved to a nearby industrial premises, end set up a subsidiary 

involved solely in- letterpress and lithographic printing* Prom thereon, the 

firm expended fairly rapidly, the groutli oecuring almost ’'exclusively in the 

printing sector of the business. JTovevor, the photographic sector continued 

to survive, and the firm’s photographic expertise proved an aid to i t ’s lith o 

graphic printing interests, and later, to' i t ’s sub-contract plate-jacking 

xrorh end photographic reproduction and printing of out-of-print books. Hie 

firm’s founder, James Hi 1 kin- (S'nr), claimed that the history of the firm had 

been characterised by, "an appreciation of dovavard market trends and future 

possibilities, and an a b ility 'to  change products in .line-m th it*”

Hie founders’ 2 sons, ; David and Ion Wilkin, joined the family busi

ness on- leaving school in 1945 and 1952 .respectively. Two years before the 

present research began-, the founders had, gone into retirement having install

ed their younger son, Ion, as Managing Director-of the fim. Hie elder son, 

David, had developed a strong interest in- photography, and vac concerned 

solely uith the day-to-day management of the declining sector of the fim 

concerned mth commercial photography.

In the financial year endipg,.10G4, the sales turnover of the print

ing sector of the fim had matched that of the photographic sector for the



. ixrsu oimo -  eacn aciii-eving saxes or approsimc.neiy - uoTrcver, m wiv

financial year ending 1970,- the printing sector accounted for only £20,000 

of a total sales turnover for the f im  as a rhole of a l i t t l e  over £150,000*

The 2 -xton-fcrnily directors in  the firm occupied the'functional. 

mid&Xemanagement roles of production Itanager and Sales Managor respectively, 

and were both appointed to directorships subsequent to Ian Wilkin- becoming ■ 

Managing Director inlOOG* Tno Production Manager, Harry Bridges, had been a 

personal friend of lm  Wilkin since their days together at a Kingston grammes* 

school, and had joined Loadprint Limited, initially as a machine operative, 

in  1901; .The .Bales Manager, John' Smyhhe, had joined the firm  in  I960, when- 

liOadprint had gained control of the firm that he had previously ovned and 

managed,-. ♦Stationery Printers Limited*, and he had been appointed a Birector •/ 

of Leadprint during 1069* In September, 1069, a professionally trained . 

Production- Manager, Gilbert Warner,' had been engaged by the firm ,’ but had been 

dismissed v/ithin 6 months. because of a dissatisfaction uith his performance.

'Neither of the non-family directors had held shares• in  the firm. 

Ownership resided solely in  the hands of the Wilkin family mth Ian and David 

Wilkin holding 00 nor cent of the equity, in  equal proportions, and their 

parents, ;the..founders, holding the remaining 10 per cent.

In' 19G6, the fim had gained -Stationary Printers l.inited’c former 

custom from Olivetti,- and, as a result, had added accounting stationary as a 

major, 'product line to i t s  already esa sting  product linen of jobbing printing 

and commercial - photography; Hie Olivetti custom had subsequently developed 

rapidly until. i t  accounted for over GO per cent of the firm’s-total sales 

turnover; At th is stage, the firm had concentrated i t ’s attention on espasid— 

ing the less profitable jobbing printing side of the business:‘in an attempt 

to minimise i t ’s dependence on a single customer;

In 1967, the f im  began"producing ehort-runs of out-of-print books, 

and gradually expanded this interest to include both printing and publishing 

of sp e c ia lis t• out-of-print books; Hor/evor,■ the publishing interest didn’t



Kingston rubbishing 'Company* ms formed to deal mth this interest* The V/illdn 

Brothers jointly hold 78 per cent of the shares in this not; subsidiary* whilst 

.Bridges held;a further 5 per cent®

Until August* 1 9 7 0 5  the firm- had been situated in a 8—storey* prds-*" • 

•isos. Only the ground floor had been suitable for .the accommodation of'heavy 

p rin ting  machinery* and the shape end. si so of,the building had not been .suited 

to on efficient, layout of equipment. An additional premises* had fans-

erfy- been occupied by the photographic .sector, of tho business* mis still owned 

by the firm. However*- due to the Imposition of. a compulsory purchase order on 

:the property In. 1905* the premises ms not a saleable proposition and had* in  

the e-rent* been rented to an Insurance Company at • cn annual rent of ' 3*000* • 

however* whilst the • latter premises -yielded a financial return* i t  represent- • 

ed a 'constraint’ on the firm’s ability to obtain, bank overdrafts because the 

premises could.not,.bo offered as - security due to the impossibility of , a. sale*’

- In 1970* tho-firm moved, to a net? freehold purpose-built premises* ' 

This had beenbuilt with the aid of a loan-of £30*000 from the Industrial and 

Commercial Finance Corporation (l.C.F.C.) as a condition-'of which*. the fir® 

had had - to agree to grant I#C#i?*C, a 10 per cent share option*

■ The •'firsts workforce in 1967' had .numbered'approsicn-tely -45 personnel* 

However* by 1970* this number had - grown to: near '60 personnel* ’ Shff fim  sub

scribed to the - British Federation of Master Printers* - and fan v-ilkis* ms an •

active member, ’
>

BIOGRAPHICAL BCSOItSTTIONC OIL III 2 ■ 3! TR I I v%mm

-I m  w iiE iir

len Millzin m s Pbcrn i n  1085* the second- and last cMId  of entreprm— 

eurial .-Catholic. parents* His father had' been involved■ in ' a. partnership -in the: 

1920*0* -in a firm producing- wire products* However* this fim had failed top..;



s t u d i e d ®

. After'attending a Catholic- prinmry school* Ian Wilkin* lilco his 

. brother David* had attended e non-dorioniinational seeoa&ayy gracmer' school* He 

l e f t  school at IS* and.followed the emamplo of his elder brother by joining 

the family firm. However* to do this* he turned down the option, of a place 

. to read -biology a t university* and la ter  regretted th is decision;

At the'age. of 23* he. married another- Catholic* a shorthand typist by 

■ occupation* and daughter of- a personnel manager. Wilkin had 6 children -  a ll  

of them daughters. In 1965. at the age of 31* he had been made managing 

Director of; the f im  on his father’s retirement.

P olitics*

(a) Claimed to have voted >r a l l  3 of the main p o lit ica l parties in accord
ance mth the issuer involved at various elections*

(b). Parents had hold no strong p o litica l views.

(c) Claimed to vote essen tia lly  as a private citizen but thought that his 
business in terests'p rob ab ly  influenced him in  favour cf the Conservatives#

(cl) Saw the difference between:'-:the two major p o litica l parties as being based 
essen tia lly  upon their respective claims to greater vdninistrati'vo 
efficiency*"

llQlip%Qjit Practising Ttomm' Catholic .in.-accordance mth the religious views 
of bio parents;. •

Life-Style*

(a) Make of. car; British Leylancl Mini.

(b) Location and value of houses Bov Hal den* £6*500.

(c) Type of school chosen for childrens Catholic denominational. .

(d) Holidays taken a t:' U.3* -

'(e). - Lei sure in. tores is  s Shooting end sailing*

(f)  Membership of clubs end associations: Member of. the national committee 
of the ’British Bistol Club’ and member of the British-Federation of 
Master Printers and. the British Institute of - Management.



Surveyor

Shopkeeper

I-ubJic-:Works' Inspector 

Product!on Manager

A t time of constructing new pur
pose-built plant in  1970 -became 
aware-of mutual in terest*' • 
shooting*

On sa iling  holiday*

Member of ’Round Table® — 
introduced by brother* David 
Vtillcin*

P o m er  school*-#riends*

davib tmicifi

David .Wilkin- was bom in  1929, and had attended the non—denominational 

secondary grammer school, later attended by Me younger brother, Ian. David 

V/ilkin had been lose successful at school than- his younger brother Ian, and 

had-left school at the age of 1C* to join the family fim i-

• On joining the firm, be had developed. a strong in terest in' photography, 

and had never become interested in the managerial side of the fim* 'Bras, whoa: 

the founders had considered the f im ’s management succession needs, they had 

, not been confronted Mth a con flict situation*

At the- ago cf 20, David WilJdn -had married an art teacher from a local 

Catholic school; However, at the rtirao of the research - project, ho had no 

children, and had considered i t  unlikely that he would have any at any ntihse- 

cmcnt date* He was not active in any management organisations, but m s chair

man of the local unit of. the ’Hound Table8*

Politicos

(a) : Voted Consorvativo#

.(b) Parents had held no strong p o litica l views.



<d) Satr the differences between th e. tiro major p o litica l parti or. as being 
'based upon fundamentally different..ideological standpoints#

Relljgioiu Pr&ctising• Roman Catholic in .accordance with the religions views of 
his parents#• ■

(a )  * alre of' carc Ford Capri

(b )  l o c a t i o n  and v a lu e  o f  houses TedcUngton* £9*00£?«

( c )  Type o f  s c h o o l chosen f o r  c h ild r e n s  no children# Otherwise would Iiavo 
'".-chosen denomination Catholic school;

(cl) H o lid ays token  a t?  I taly/Prence/Portu g a l#.

( e )  1-eimxre i n t e r e s t s ; .  P hotography and •Round Fable*#

<*>. Mosftiershin of- c lu b s  and associations^ P h o to g ra p h ic  -clubs and 1 Hound
Table*#

Friends in. le isu re-life:

Occupation

Free-1 atice photographer 

Supermarket Manager 

Cinema Manager 

Phop-feoeper 

Teacher

Situation.. Of I n i t i a l  Footing

PhotograpMc clubs 

.Member of *Rouad Table*« 

Member of'*Round Ta,ble*# 

Member of •lionntl Table*# 

Friend of wife#

Harry Bridges m s the second of 2 children: from-a worMng'c la s s . 

family# Bora in  1932$ h is - father m s: - a; l o r r y  d r iv e r  9 m d  Ms mother a shop' 

assistant;

Bridgesj lik e his brother (now a Valvo liiginoer }5 had won o, ■ scholar

ship m d  attended grassier school’to the age of 16*. He had then l e f t  school —



VA Uii. p  UA U V  VU& U U  U 'O O V ii A J  KJf >' UU V X. 4 ,U t;U U J . (LvJ. w>A VvU!. Ui.U.’i  UA iU . *j }..>(U V-'.l WO*

The latter was also responsible fo r•'structuring the choice of his .f irst em

ployment as a garage ”groaso boyn in preference to his own desire to become 

apprenticed to an '.engineering craft# .

Bridges had remained in his in it ia l tmsUil led. hut rela tively  well 

.paid employment until the age of 20, when .he had joined a small - firm as 

assistant to the Managing Director* This f i m , ' manufacturing time, control 

switch gear, had employed 6 rjersonnel at that time* However, in 1061, shortly 

before the fim became a public company, Bridges had been dismissed from' his 

job#

Bridges and Ian V/ilkin- had been friends at school, and. had contin

ued their friendship after leaving school* They wore both members of the 

Malden Rifle Club* As a. result of this continuing association, Bridges had 

joined X-eadprint as a machine operator after being dismissed by Ids previous 

employer* Later,. Bridges had become Production- Manager of Leadpriat, and then 

a director of the firm*

Politics:

(a) Claimed no fined political .commitment# • Voted Liberal, in the 1979 General 

Election, following the example of Ian Wilkin; ■

(b) d’arents had always voted I.abour#

(c) Claimed' to vote as a private, citisen*

(d) Saw the difference between the two. major p o litica l parties, nr: being 

based essentially upon their respective claims to greater administrative ' 
efficiency*

Religion £ Agnostic*

lifo -S ty lcs

(a) .Gar:. Sunbeam Rapier (owned by f im  but. formerly used by.-Wilkin)#

(b)- Location and Value of house: Carshalton, £6,000*

(c) Education chosen for children: State -education#
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(e) Lei sure interests MMcd ted leisure due to tine intensitivity of job.

4 '‘'Otherwise,' shooting end golf* '

(f) 3-tCmbersliip. of clubs and ■ associateonr,s Malden Rifle Club*.- .

■(Si -Frincipedb?friend** ir  l.cumire-lifes

Bridges cIMmed- to '-have ’ persued relatively few friends -in. lei sure- 

life due to the excessive demands that Ms work role made on. his time# Hotr— 

ever, he claimed the- foilovdng principal friends as being those with whom .ho 

interacted -'most -frocj-uentlys ■

Occupation•

Maivo- Bhgineer 

Teacher"

Teel -Setter ’ 

Glecirieietii 

Clerical worker

Situation Of initial Tootiiif? 

Brother* -

Wife*s. ex-boyfriend* 

Mei^ibcur*.

Neighbour,.

lleidibour#

ft n a c**«• •  0 '.h* *./ --Ii.iAV • # . .V J, .1 ** a * •

. John Smytho m s "bom-.in- 1921, the second of 9 ■ eliil dr on of a middle-, 

class- Catholic family. His father had been a'newspaper manager,' having ^edited 

the *Sunday Sportsman*,'and had,been assistant -editor of several .'journals* - 

Smyth© d-ouldn*t :recall Ms mother *'& occupation-;bofor© marriage.

Smyth©'was educated-at;-a local Catholic fee paying day school, leaving 

ai the age o f -.16. .lie had spent R years in - the- printing industry before join

ing the army* In-the army, ho: roso from the rank of private. to major.in S 

■ years before leaving to join the reading department of the • Times*♦ After 6 

months he l e f t  the * limes*, and thereafter-held c series.-of managerial posts' . 

:in small printing f£me 'until -10G5, when he had. set up Ms own fim —' 

ntatioiiory rrintors Limited* ib is  firm .had produced-accounting'stationary..



law, who had worked for Olivetti and been responsible for stationery pur

chases at hie particular branch office#

.However, within a year of the formation of this f im , the fim had 

been losing money, and. Smythe had had a mental breakdown.̂  At this stage, the 

firm had-been sub-contracting work to handprint, and Ian' V/ilkin began, v i s i t 

ing the firm and assisting in its admini strati on with a view to eventually 

gaining control#

Sometime later, Smytlie^ wife and brother had consented to allow A 

the firm to be fu lly  integrated into Leadprini, on condition that Smytho-wa& 

subsequently guaranteed employment on his recovery to normal health. A farth

er condition of this agreement had been that Smythe should receive a commiss

ion on a ll future orders from.Olivetti#

Following his. recovery, Smytho occupied .the position of Sales 

■Manager at beadprint and, in 19-09, ’ was nade a director of the 'firm#

Politicos

(a) Voted Conservative and was a member of the Conservative Party*

(b) Parents had voted Conservative#

(c) Claimed to veto both■ as a private citizen  and as a businessman#

( d )  Raw the differences between the• two major p o litica l parties as being 
based upon fundamentally different ideological standpoints#

Roll glops Precti sing Roman. - Catholic - 

Id f.e—F.tyl p s

(a) Fake of cars Rover 2009 (not supplied• by firm)

(b) Location and value of house: Rented f la t  *** Pel than. Middlesex.
'      r » n —nnnw rn i*  r*T * •  . .m W —.  am i'- S

(c) Bluer, tlon cliosen for chi 1 dr en% Direct grant Catholic clay school.

(d) Hoiidays' taken ats . Normally TJ.K#, occasionally Spain*

(c) Leisure interestss Ho .specifically organised leisure-a ctiv ities  clue to'
claimed pressures of work ond'f&mly duties#
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(s) Principal - friends in Iaisuro-ii.ro:

Occupation Situation Of In it ia l Meeting

Industrial' Buyer Brother-in-l

'■ Cor^any Representative Brother : ■

Hair-Drossor ■ . . Sister

2 'r in t  Manager' Loodprint customer' .

Industrial Buyer '. ' Leadprint customer

o iiB S iif  \ u m m  ■

Warner was a 45 yoar-old professionally trained production manager; The. 

third of 3 children from a working class family — his father had been a s k i l l 

ed craftsman- -  he had. lo f t  school at the age of 15,and served an apprentice* 

-ship in-production .engineering#

.After gaining a. Higher National Certificate (lUH.C.) in production 

engineering, he had worked fo r d  years in  the U .S .A . After returning to- 

.Britain,' he had worked as Chief Industrial Engineer of a division employing 

• 1,000 personnel at Lockheeds* Ho was later selected by AlC management consul

tants as a Chief P roduction Engineer for a .family controlled f im  employing 

5QG. personnel. Warner had le f t  th is firm, along "Mth other managers, 'when the 

firm#s intention .to. move-, to an industrial Development Area had boon. announc

ed; In additionj the Managing Director of the firm had been nearing retire

ment, and tms. to - have been succeeded by" his son, in  whom Warner,. and other, 

professional managers, had l i t t l e  confidence*

As a resu lt, Warner had lo f t  th is firm and been selected, once 

again by  management consultants, as a Works Manager for a f im  producing 

industrial and domestic boilers. There, he had been proiaisOd-' consideration.’• 

for. a directorship within 12 months. However,- within" that time, the f im  had 

been token-over by another firm, yielding a surplus of managers. — principally



to sfey with the - firm .for & /further 12 months in order to a ss is t  in the araal— 

• gamtion of ..the ‘2 firms# I t  was at the end of .th is  period that he had joined 

Leadprint.

At • the above family f im , Warner had Imd. rosponsibili ty for a- print

ing unit about the sine-of Loadprint, and th is had been the principal reason 

for-bin being offered the job of production manager at Leadprint;

.V o il t ic s :  -

(a) Noted Conservative#.

(b) Parents had voted labour. .

(c) Claimed to vote as a private citizen- rather than as a businessman#

(d) Saw tho difference between the two parties as being based upon fxmdaiBent— 
a lly  different ideological•standpoints#

'r, "

Religion; Agnostic-. "

I .-if e—Style:

(a) Make of car: Volkswagen*

■(b) location and value of houses Richmond, £135000.

(e) fm>o of school chosen for childrens no eliiildren*

(d) Holidays taken at: throughout Burope.

(e )  Lei sure in teres is  s. reading in the fie ld  of management*

w  llcmhorship of chibs  and associations: British Institute of Management*

(g) Friends in loignre-Iifeg

Occupation Situation Of In it ia l Meeting

Manager Former deployment#

Manager Former ervjloymejit

Management Consultant Management conference.'

Draughtsman • . Relative.

Child Care Officer Friend of wife.



Tho time spent in th is firm. exceeded that spent in any'other single 

firm- throughout the duration o£ the research project* This s i tu a t io n  arose 

partly from.-the willingness of the entrepreneur, I cm WilMa, to  g ra n t fre

quent meetings, .and partly due to  a policy adopted by tho author of using, the 

fim - ds..a tee ting-ground for new ideas* In fact, some of the research tech n i

ques'raid questionnaires used in this firm were abandoned-'theroafter, due to  

'their apparent fa ilu re . ta y ie ld ' anticipated' resulis*. For instance, the use of 

questionnaires' amongst shop-floor employees, early in  the p ro je c t ,  was abend—- 

oaed, due to d iff ic u lt ie s  - experienced', in c o lle c tin g  tho  corb ie  tod questionn

aires* However, .a' known reluctance on the part o f  at lea st 2 of the o th er 

firm s to g ran t access to  shop-floo r norkers,acted to  reinforce a  d ec is io n  to 

thereafter refrain from direct contact with the shop-floor*

.Another resea rch  technique used in th is f i r s  which vats subsequently  

abandoned was th a t  of p a r t ic ip a n t  observation* The author'spen t a day in  th e  

firm wandering at le isure, but found the results re la tively  unrewarding, cad 

experienced an awareness that some -members of the. f irm ’s workforce were re

sentful of th e  a n th e r ’s ’'unproductive postu re*”

I lot/over, t h i s  apart, the research method adopted in '-ihis'fim .w as  

e s s e n t ia l ly  s im ila r  to that adopted.in the o th e r firm s studied* .heni—s t r u c t 

ured interviews wore.. arranged w ith respondents and, • in the case .of each 

interview, questionnaires wore:used in it ia lly , followed by o r a l ' q u estio n in g  . 

and, f in a lly , the. respondent was allowed' autonomy to discuss issues which lie 

perceived as being important* .In a d d itio n , the researcher a tten d ed  3 manage

ment meetings in. th is firm, a ll of them convened after normal worldLng hours;

The contact time spent in  interviews in the Tim ras appreximaiely 

as follot/ss
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Inn Wilkin- (Hitreprenetir) ’ ; 62 -65 hours.

David V i l l k i n  (Sitreproneur) ■• 2.

Harry. Bridges (Production 2i roc tor) ' . 2

John. f-fcrytho (Sales Director) \  ; 2

Geoffrey timer (Production- Panager) 2

X-v hours#

Go hours.

l 1 houra

2 hours.

02 - hours

■ A further.-9. hours wore devoted to attending 3 .respective meetings of •. 

tho directors, and 1.7 hours devoted towards c o lle c tin g  m a te ria l on labour 

. turnover .end absenteeism. Tims, a  t o t a l  of approximately 100 hours urns devoted 

towards collecting research r e s u l t s  in a'manner la ter adopted in  other firm s.' 

Additional timo was devoted to searching  the firm’s f i l e  a t  th e  Board of 

■ 'Trade’s Regietry of 'Companies’ —' ’Companies House*.

c> /  ’ *- *̂r fi t  f:n.a n
< -* «  ■ - * . i .[ n li i n W  *■ '■

2.4.1. 1/JT \VXHCBT" ''

Goals At The Tino Of Joining: Tho Firm

: Ian Wilkin had-.left school at the  ago of 12 , and jo ined  the fam ily  

firm in -p re fe ren ce  to reading biology a t  university. He said t h a t ,  in  retro

spect, he could recall no positive motivation structuring hits'.d ec is io n  to.
H ■ ■ - ’

’join- the' firm, • and that th e -d ec is ion -appeared -to  have bean a !3eon p le io iy

random -one.” Ho said that - there appeared to have bean uno lo g ic 15 behind M s 

d e c is io n , and he had subsequently re g re tte d  i t .  He re c a l le d  th a t  he had in' no 

way been influenced by hie parents,, who • had'made a d e lib e ra te  policy of not 

'in f lu e n c in g  his decision. In a d d itio n , he. sa id , he had been in no way envious' 

o f  his brother who was already working in . tho' business,' and . had had no partic

u la r  d e s ire ,  o r  immediate need, to earn money. . .

The re sea rch e r , on successive v is i t s ,  . continued to ask Wilkin. why he



Wilkin had said that he could think of no reason whatever*' On the fourth 

v i s i t ;  hev/ever* he- said that he had come to the conclusion that !fan. clement 

of latinoss“ mist have entered into his decision* lie said that* either con

sciously or unconsciously* he had probably von ted to escape from the “annual 

round” of shotting and examinations-© .

In itia l Discussion On E

•• leadprint mis one of the firms vMck* more than any  other* mis used

for the purposes o f in it ia l discussions on entrepreneurial, goals in  order to

' “ground” an entrepreneurial goal questionnaire©

Wilkin mts questioned on the nature of his entrepreneurial goals 

before the entrepreneurial goal questionnaire mis composed; He said ha had 

several goals which came to prominence a t different timest

“On a day vhen 1 receive a large e lec tr ic ity  b i l l  
. I  fee l that a l l  iay goals mast be economic, ones© But they 

can fi  be really  because 1 work for less  here than I 
could earn, in ermlovment© On other da vs© when things go«  */ %f t f  c  > c...

veil© I feel that independence and freedom to use my own 
in it ia tiv e  are my goals© M/so* I sometimes consider the 
growth of the firm* and the tremendous satisfaction and 
self-expression X experience through i t ; “

In exemplification of Ills, p artia lly  non-oconomic motivation* Will-tin-

said th a t;  when the firm*s survival had been threatened nemo months earlier*
'

in  19GG* Ms principal concern had not had an economic basis. R ather9 he said* 

ho had been primarily concerned that the  firm, after having ..previously sur— • 

vived for nearly half a'centrry* should be seen to fa il  under Ms leadership; 

Mce* die said* ho had been very concerned that his parents ■ would have - le s t  

their income from the business which -would have reduced their liv in g  standard  

during-their retirement;



I n 1965

W ilkin ordered Ms goals at the. time' of becoming Managing' Director in

1905 E3 follows;. , "

Order lihtrcprononrial Goal ■ Value.

1 Finding an ou tlet.for personal a b ilit ie s  . 17.0 :

2 Independence .'15*5

3 - Economic rewards . ■ ■ 11*9

4 Security- 6*5

. 5 Being able to pick the people you work with- 4*0'

6 Building something to leave to the son/s 2e0

7 -The status associated.;with being your own boss 2*0

8 Achieving- recognition, in  tlie f ie ld  of management 1.5

Goal 1 s’’Finding An Outlet For Personal A b ilities” -

Wilkin naid:- '

”1 •& turned clown a chance to go to university's .and was' 
beginning to regret i t 5 so I was quite keen to find something 

. worthwhile that I could p it myself against.

Goal 2s1’Independence11 -

. Wilkin raids' ■ -

"Tliic i s  .-.the thing, everyone wants* .and you never 
take i t  for granted because i t ’s'constantly being 
challenged. At .that, time', (1965)* my father was be- • 
ginning to keep out of my way* and le f t  mo o. lo t  more 
to my own ‘.d.evicos* - which was good,” .

ffhonomic-Jlewards”

■ Wilkin. saids

"I'y parents had never made a forturie*  and go . I  knew  

money co u ld n ’ t  be easy to make* Thi>' m eant I had no mid,



I  d id n ’ t  want to  though ;11

Goal 4 t “ g e c i i r l i y n

Wilkin claimed that* although he didn’t  expect to experience great 

deal of security in business* the'fact that the firm had previously• surrlv^l' 

throughout a period of h a l f  a century* had led Mm to perceive aspirations 

..towards this goal as being real i t  tie...

Goal 5{“Being Able To Pick The People Ton T/ork kith”

: He said; \ ,

1!1 wasn’t v e r y  excited about this because we' (the 

fussily)' had always had it*  and i t  didn’t look as i f  th is  
s i t u a t i o n  was g o i n g  t o  change* It was appreciated. For 

instance* I took--on Harry Bridges who. had been an old 
. school friend of mine* but. I still took this very much 
for granted, “

.Goal .6 g“Building Spntothing To. Leave To. The Fon/s”

Tfilkin said that “nearly all" ovrnor-managers minted to achieve this#

Goal' 7 g“Tfae Ctntnn Associated. Vitli Being Your Own'.Boss”

Wilkin saids
I ■ ' '

“I didn’t find nucli status because I didn’t look 

for it. I ’d always been self-employed so really  I  had 

nothing to compare*' and now* i f  people, ask me what I 
do* I don’t  say I ’m self—employed* but t e l l  them X ’m a 
printer, Host of my friends were i n  business themselves - 
anyway* or Civil servants* and so being in business my
se lf  didn’t carry  a lo t  of 'weight, I knew I had quite a 
lo t  of status here (in tho firm) in. other people’s minds* 

and i t  probably tends to grow as the firm expands* but 

I ’ve always had i t  and i t  looks as if i t  m il always be 

there - I don’t  have - to do anything- for i t  and - so* again*

'I took i t  largely for granted.” ■



He said:
■ “The world of professional managers and business 

schools seemed miles away* but I was determined to bo 
more e ffic ien t than my parents had boon,”

The Firm’s Struggle For Survive,! s 1066/7 ..

In the 12 months immediately prior to the beginning of the research - 

project* ' the firm had experienced a financial cr is is  which*. v/ilkin said* “had 

presented the p o ssib ility  of the firm going out of business#” Ho said that*on 

one occasion* the firm’s bank had refused -to meet a cheque for the firm’s . 

wage b i l l  ("Black Friday*1)• 'Ibis had necessitated.hiIkin malting a lmrried 

v is i t  to the bank* and offering security against the b i l l  for wages#

•This -situation had occurred in tlie financial year 1906-67* at a time . 

when tho firm’s sales turnover had increased by.approximately 20 per cent 

'from-262*362 to £75*176.

■lor,sons For The Crisis

iTilkin .attributed the cr is is  not to a single cause* but to several*and. 

delineated them as follows 8

( i )  J h or-Tratling

Talkin' said .that* ’ since,he had'Integrated Stationary Printers limited  

into the firm* the volume of the firm’s sales turnover- had increased rapidly 

duo to the resulting volume of .work,recruited from O livetti, However* the 

firm had lacked the financial reserves to finance the higher level-o f trading 

prior to receiving payment from. Glivetti for the final product, in  addition* 

hi!kin said* O livetti had taken longer to moot invoices than had been prev

iously  anticipated.



'■VJhilst Will tin  attributed mast of tho blame 'for' tho firm’s financial 

d ifficu ltie s  to over-trading* •*' he said that tho . Government * s economic squeese

had also been a •contributory’ factor*- as i t  had led to .customers taking longer 

to pay their b ills*  and had made honk loans more d iff ic u lt  to obtain* ■

( i i i /  brcnises Under Cfompul ooj

- During th is period*' tho' shop promises* ■'vhich tho. f im  had'foroerly . 

•used and s t i l l  omed* had come under a compulsory pure has e order trhi cli .meant 

that i t  was not a' saleable proposition, /-.o such*. i t  represented a part of the 

fim *s resources .that could not be used as liquid capital as i t  could not be . 

sold*, but had to bo ranted;' IMs again* acted to lim it tho firm’s liquid • 

assets end i t ’s potential to borrow from the bank.

( iy 5 Cu o toroorg9 h ia n idation .

• A  magazine -ditch hoadprint had printed vent out of circulation* The 

publishers vent' bankrupt ouing Leadprint £800 diich m s never retrieved*

(v) /ifecoun ten t’s Fraudulent ’-aninulation

I t  had come to ligh t that-the firm’s accountant had fraudulently, 

manipulated &G90* . '

• Uilltixi said .that the c r is is  (above) had done much to mature •

him generally* lie cl aimed: to - have lo s t  his former flippancy* and Ms* "It '
n ■ ■ *could never happen to mo attitude*Further* he claimed that i t  had led him

to-maintain a closer control on credit etc*

Untroprcnourial Goals Darina The Pirn’s Financial Crisis

v;ilkin ordered his goals at this - time' as followst-

ircler' Entrepreneurial Goal . .Value'.

I Security



8 Bconoru c rewords 14.0

4 . Finding an outlet for personal a b ilit ie s  13.5

5 . Being able to pick the'people yon work with 9.0

G ■ Ihix 1 cling some tiling to leave to the son/c

7 . The status associated with "being your ova boss" 5.5

— Achieving recognition in  the f ie ld  of management 3.0

Goal X:wSecurity1*.

' Wilkin said that* at that time* he had valued security very highly*not

because he had attained security* but because he caw security as toeing syn

onymous with the survival of the business; He again said that his parents1.

■ liv in g  standard had been dependent upon th is . '..

Goal 2 ̂ Independence"<*inmiriin^<j>i m< »Mi'fl>»i wimw.humni.. jn.mnim— m

Willdn. sa id  he had f e l t  very ansious about tho probable lo ss of inde

pendence that the firm’s failure to survive would bring about;

Goal 3 t f> 3coaotnic Howarda"

Wilkin- said lie had not been strongly concerned about this goal as ho 

could have earned a higher income in employment* However* he said that hauls-" 

ruptcy would have reduced his parents* liv in g  standard in their retirement;

' Other Goals. ,/;

■ The ordering of Wilkin’s other catroproaourial' goals appeared to have 

been essen tia lly  unaltered by tho'firm’s crisis®

■. O livetti 3nstom.

Baring the research project* the jobbing and book reproduction'sectors 

of the firm’s business grot* at a faster rate than the accounting stationary



firm’s dependence on i t ’s sole customer -for' accounting stationery -  Olivetti.

. In 1967* V&lkia had oppressed concern at the "possible disastrous, 

consequences" for tho firm of losing :tho O livetti .order* and had stated an 

objective o f increasing tho firm’s jobbing sales from the cud sting -£2*590 

per month, to £5*000. This-was in spite of- the fact that jobbing orders were 

considerably le ss  profitable than orders for accounting stationery.

• Thus* i t  appeared that economic goals were* in some measure* being 

subordinated to tho goal of security* Hie process of increasing jobbing 

orders was accompanied by a policy of reducing the pressure for canvassing 

further O livetti ordors*ai a time when.Ullldn .had said that the-' f im  could . 

have increasCd't^s profitable sales to O livetti by further canvassing;

However* 'during 1968* Smytho had continued to canvas for ah cstcn— 

sion of the O livetti work at the - espenso o f . other orders* in order to  in—

' crease h is commission (which was 3 per cent on a ll  O livetti orders) *7hic had 

loci to co n flic t between Smytlie and tfilkiir* TSlldn said*

"I had a talk with him* 'end' p u t him in  a position  
- where he couldn’ t really  do anything but resign*' but-he 
wriggled h is way out of i t  vitli some smooth - talking* and 
he’s s t i l l  here to-day;"

By the end of 1070* the Olivetti order accounted for about 40 per 

cent of cn. increased sales - turnover* and billdn. said, that* at that stage .in' 

the firm’s history, uthe loss of - the Olivetti work would no longer be a 

death blow" to Loodprint* Thus, W ilkin-felt that his goal of security was; 

being* in cone considerable measure* attained;

Bntronronenri al Goals In 196S On The Declaration Of. A Record £3*500 I-r of i t

ghtreurpncurlai Goal Value

Security ' ' .20*9

Independence 18*5

Economic rewards 18# 9 '

Order



Goal

.Goal

5 Hail cling something to leave to - the son/s 1 3, 0

G Achieving recognition in tho field of nan eg eve; it GJj

7 - The status a sso c ia te d  -vith being your ov/n hens 3* 0

8 : Being able to pi cl: tho people you vavl: vatli £• 0...

•The most notable movements mere the-upward movements ■ of the goals of 

♦economic rmrards6 and ’managonent recognitionf. However* 1security* had en

dured as V/ilkin's most valued goals

"Security"

Bilkin. was presented r,ith the following questionnaire:

If yon value securiiy* is i f ' . ”

(a) Because? although you don *,t -feel you hare i t  or ever i/iii 
have it* you would like :to .have i f  ’.

(b) .Because,, although you feel you don’t have it* you feel 
that it-is a realistic goal to aspire to.

(c) Because you feel you hove security and rant to maintain.
. and protect if.

He said that ul tern a five (b) described his situation onactly. Ha said 

that5' as the fim t;as grooving and leaving behind the problems of shortage of : 

capital* absence of regular work* ate* iie .vras beginning to feel more secure*

s.̂ Bcpnomic Howards**

BiXkin said that this goal was increasing in prominence. Be oaidu

. "1 *ve put a lot of hard work into the firs* and if 

I don’t got something out of. it* my friends tdll all bo 

getting on much bettor."

s";\chi eying kocognl tion. In 'ihci Vi old .Of ! hniaacyent"

.Tills goal* Bilkin claimed* v;as becoming more realistic in its aspir

ation* an a result of his management abilities having been visibly reflected



The Pina’s liovo To A Now Promises

. . The firm’s previous rapid growth rate continued and. over a period of 

■several months* the issue.of finding a new premises to accomodate subsequent 

growth 'was din cuss eel (th is i s  dealt with ‘fa ir ly  extensively in section 2*6.;

u i t j m i s m 1 m d

However* during 1069* a green—field  s ite  was purchased* and a purpose- 

b u ilt factory' constructed with the aid of financial assistance from the • 

Industrial .and Commercial Finance Corporation (l.O.P.C.) The now prenisos 

wore occupied in July. 1970*

'entrepreneurial ■'Goals At Time Of l-oving To Not: Vremises In 10.70..

^̂ rder • ■ fhtrenrononrial Goal Value

I Is”Security"

V/ilkin said:

"From a pure profit point of view* i t  i s  really  the 
wrong move because I ccuid got a better return on capi tnl 
elnowhere. Our roiiim on capital (invested in tho firmjwill 
drop* but we don’t  have to pay a dividend and so I ’m not 
'worried* i t ’s better to go for less profit and more 
security. . Owning the’ freehold on the now property would 
allow us to borrow large sums of .money-if - things ever got

X Security . 19*6

2 I3conomiC’ rewards 17. 5‘

0 Independence .1 0 .0

4 Achieving recognition in tho fie ld  of management 14.5

5 Finding an outlet for personal a b ilit ie s  13*5

0 Building something to leave to.the son/s 4.0.

7 ' The status associated with being your, own boss 1*5

8. Being able to pick the people you work with 1*0



X coulcl se ll  then® and liv e  off an invested -incojaa, c-r
even just rent the place out at XO/i. p, ''square 'foot* cud. .

' that Tfoulct fetch in/ever £7,000■ a year*0

Goal gs°geohoiBic davardo0

Willdn said Ids-.standard o f  liv ing  had remained fa ir ly  constant since, 

his inception as Kanaging Director of the firm* Hcvaver, he said, his account 

■.ant vas not; recommending: that'lie increase Ids personal' remuneration from the 

firm*

Goal-' -3%‘‘Xndopondoncon

Wilkin said that? in some respects* he essoorienced re la tively  l i t t l e  

•independence in  'his 'rork; He said that he worked long hours in  the firm, ime 

able - to take only short holidays, and ras very  much responsible • for ‘the ••

. success of tho.business. Dili, he said, a ll of these things ho did to his ovn

liking* -Further, he said that the satisfaction gained from goals such as

‘’steering and groTrth” v;as related to independence'in that ho var steering tho 

• f inn in the direction in v/hich he van ted i t  to go*

Goal 4? V/. chi eying, Ttocognitien In The Field GP Ikinagevent”

In .1009, Wilkin had - joined, the British Institute of Xanagcmo.fi t* end 

subsequently .valued ' th is goal quite highly* '

Goal'5s"Finding: An Outlet For ■Personal A bilities” •/

Wilkin said that the ©span si on of tho firm had' fa c ilita ted  a large  

measure of attainment of this goal*.

Goal' Ost}T>jii fling Something To Leave fo  The. Gon/s” :

■Wilkin had G daughters,. and: had n o t' in tended having any more children 

He said he might have had le ss  children i f  lie had produced a son -.before the



oriented, or married some one vdio mas interested in running tlie firm* then i t  

mould be handed over to a non-ounor manager or, a ltentatively , sold* Lie said 

that his brother had no children, end probably mould not have any in tho 

future*. He saicl■ hs considered that the- assistant to the Dales Director mould 

. probably become tho firm5© nesrt lianaging' Director -because he mas young, com- 

potent, and improving continuously. Ilomover, Wilkin said ho mould prefer.to 

in sta ll a son~in—law in the firm as Fannying Director, rather then a more ' 

competent non-family member, particularly in the event of the son—in—1 am not 

having  a ■■morthmhile' alternative .career otiiside 'tho firm*

.He said. that ho had claimed this goal to be applicable because, in  

certain measure, h is daughters mould inevitably gain as a result, of i t s  

success*

2 . 4 . 2 * a m a  wiiKBh . . .

David Wilkin ordered his entrepreneurial goals as follovns

Irder I'iitreprenenrial Goal Value

1 Independence 15*5

2 " Economic remands 14*0

3 Finding an outlet for personal'abilities . 11.5

4 Security 0*0

5 The .status associated' mith being your oral horn- 0*0

6 Being able to pick the people you. murk miih 3*5

- Achieving recognition in the field of .m anagem en t • —

— Building something to leave to the son/s

o a l  1 : v'ln.doyt e nd c u e o ’ * i

Wilkin said that this mas the principal gratification experienced in

his v;ork*



Wilkin said he valued this goal .quite highly. Ho said, h e ' mas chairman 

of the local branch of tho 1 Hound Table1, and.needed.to naintain ”a fa ir ly  

good -standard of liv in g ,’1 in accordance 'with the status that th is role bestow-

• od upon -him.

Goal' 3sl!Finrlixig_/.n Outlet For Personal A b ilities”

Ho -said that he had always had ’’ea intense .interest” in photography, 

and thus - attainment of this goal was' fac ilita ted  by his' work. He sa id . that 

his brother, Ian, realised this goal i>rincipally by'controlling and directing  

the f im ’s .growth, ilomever, David said that he mas largely divorced from the

• process of controlling the firm’s growth, but s t i l l  found.this goal rea list ic  

in . the context of a "craftsman or a r t is t ’s interest” In Ms work.

Goal ■ 4g”>>ecuri tv” ■

•• Milan said; • '

’’With-tho now premises, I ’l l  begin to feel secure,
•because then we’d be able to liv e  off the rental even i f  
the market for the firm’s products collapsed*”

■ \

Goal 5 s”Tiie S ta tu s  A sso c ia ted  With Being Year (hm Boss”

. Wilkin saids

”1 value this ta t don’t  so ok after i t  — I ’ve never had • 
to, I think i t ’s the people, who doril&Jhtave i t  that• value i t  

, most of a l l . ”

Goal 0s”I}oing Able To Pick The People You Work With”
i-wftnK r w  iii»ui r t i »»Tfc«i  ii^iiinii^iiMiii--rniiTffr-ti-inmf-r-T-i-TV  -im rt>r t-ir-rr ■rr-ftnrrrr -fm r  - r —-  r r r r  rir—w fT t-irTnr-mr i-r  r r

Wilkin, said: '

”1 ’ve never ‘known- anything "el ee. Perhaps I ’ve been 
spoiled, but i t  doesn’t  stop me taking this (goal) largely, 
for granted,”



uolu; | iresQgai'frxpa ah xao rimo yx runiâ eciuui/•

‘d ilk in .said that* for hira? this goal .m s’ unattainable because his 

nasmgorial duties verc United to administering "a snail, one! contracting 

sector of . the business#n Ho saids!Vaiyray$ it 's  ay brother that has the maaa- 

agmont ch ill s#*1

Goals.tf.Bui Idling Bone thing: To Leave fPo The fvsn/s"

v Wilkin said he had no children) nor did ho.ornoct'.to ha to any.

2 .4 .  a . m it w  Biqpaas

Bridges ordered'his entrepreneurial goals on 2 separate occasions 

■ during, the research projects March 1909. and Jffly.1970. On each occasion9 he 

oiaitted-to'claim several of the goals from the entrepreneurial goal questionn

aire on the grounds of their being considered unrealistic in their aspiration:

ih.tropreneurir,l. Goal s

i(l) Security. .

(2) Economic rovrardc

(3).' Independence

(■4) Finding an outlet for personal 
abilities

(6 ) Achieving recognition in the 
field of' management

-  ' Doing able to pick the people 
■ yon vorlt vri th .

- Tho status associated uith being 
. your oun boss

- .'Dullding something to leave to 
the s o n / o '

! larch 1969
Order

■ V

Value.

18.G

1C* 5 

13# 0

0 .6

6 . 0

July 1070 

Order Value

4-

19.5

17*5

8 .0



Bridges sa id :

■ ”2 don’t fool secure* 1 probably am* but 2 don’t feel ■ 

i t 5 though .1 rould like to. It '(security) is a Mg thing for 

' mo© That’s xfny 1*11 never branch out clone - there’s no security 

in "it© Security real ly mean s: freedom from-v/orri g o  about money.

' To me§ absolute security w u ld  mean- being able to play golf 

all .day off an invested-income© B u t socurity'in  .employment 

depends -on making .a success' of the job you’re doing. In a vay?
I felt more secure'.• (v o rld n g ) on v, machine -  there oras-loss 

responsibility and lo s s  to go vrong. ”

'He continued;

’fly reason for van ting a ' directorship. in this firn 
.mas because -I knev the - v;ilkin family vould only dole i t  

out vhen they.thought I ’d earned it? so i t  this an• acloiov-' 

lodgement of my \rotiz' value to the firn.' Because of t h a t *  

ray directorship gives fee some security.”

' •; -Throughout the above -interviews) Bridges did not mention having boon 

dismissed from h is  p re v io u s  employment p r io r  to jo in in g  L oa& print limited. 

Hovi-ever? i t  appears l ik e ly ?  that tho sharp  security deprivation- suffered on 

that occasion? nay have been partially responsible for structuring a oubse- 

- qnont quest for security,

Goal 2 s’*..Economic tovards”

Bridges said that this vas another important goal for him because he 

i u ls i ie d . to. maintain ”a better s ty lo  of life” than he enjoyed a t  the p re s e n t)  

(e a rn in g  £1)490 p .a .  )# lie said that h is  job re q u ire d  him to  start t/erk  at

9.0 e.i3© 9 and vork u n t i l  between 0.0 p.m. and 10 .0  p.m. ? fo r?  often? G days 

-. a week. lie said;.

”It causes problems at home. I t ’s difficult being a 

husband and a Production manager. I don’t  expect independence 

in  work any longer? but I hope to gat it. outside work and so 
• i t ’s a l l  bound• up with money I  want the freedom of not being



<. i  l» u w u  c i o H v i  .WJU iu U i i b w J  X aI  iJ g f  | J i * X v t v U i i  i? *

Goal

Goal *'

.Wil!dn:;:ksdfsaid he m s  aware o f  ' B rid g e ’s; - fee lin g s  on t h i s  m a tte r  and. 

h a d  sa id , ho would try, to  'a rra n g e  for tho firn to  'buy. .him a Rover car in o rd e r  

: to  placate his vif.o* Both AlilldLn end Bridges had attested to ' Mrs* Bridges - • 

aspiration towards possessing' a Rower# However? in IOGO# hilkin h a d  s a id  that 

. a pirchr-GO ivas im m inent)hut h a d ' s h o r t ly  a fte rw ard s  spent the money on new 

printing m a c h i n e r y  instead. The latter incident appeared to have caused con** 

fiiet between tho two parties# .W ilkin, said*: ■ . ■ .

MI shouldn’t have said, anything u n le s s  :i . t  was 

certain .- i t  " ju s t raised' his .aspirations,unnecessarily#11

3 ̂ ’Independence** •. • • ■

Bridges said he would like to be able to . r e a l i s t i c a l l y  a s p i r e  to 

wards: independence as a personal .goal 5 but t h a t  th e  p o s s ib i l i  uXCC x. ^ i doing 

this were limited;

’’I ’ve got less indcpondenco than  anyone else in th e  
firn# I had more' (working) on a machine# 2 want independence' 

hut don’t f in d  i t  in t h i s  job - there’s too much --account

ability. There a re  always a host of p ro d u c tio n  -problems - ' 
fo llo w in g  me around? and I  - c a r ry  the- can# -I. work 10-14 

; hours -a day  f o r .,8 days a week? and can’t  stop for lunch' ■
. breaks# Bren my holidays, are dictated by production.t!

i;”Pinding An Outlet For Personal Abilities”

Bridges' s a id  t h a t  ho would l i k e  an  opportunity for finding an o u t l e t

for h is  p e rso n a l abilities by being able to  participate, in the ••steering  o f :

tlie  f i r m ’s growth. However? lie said? hie work as  P ro d u c tio n  M anager meant 

that he had' little  ii& e t'avei 1 ab l o to  p a r t i  c ip a to . in- m eaningful l y  '.di r e e l i n g  

tlx# firm. lie 'said:

"T his goal would rate v e ry  much• h ig h e r  with no if 

tho' p o s s i b i l i t i e s  o f a tta in m e n t .were a v a i la b le  .but?



Goal

Goal s

in the expansion of. the firm? and feel that I was at the 

centre of new ventures) hut ray work as- Production Manager 

liac^eant I'to had no time to participate in actually 

directing the firm#11

5;HAchiovins: Eecofrnitien In The Field Of Manasremont*1 .

Bridges said? in July? 1970? that lie had previously begun to - value 

this goal. Ion Wilkin’s decision to recruit a professionally trained 

Production Manager - Warner - to tho .firm? had "deflated” his aspirations 

towards the attainment of this goal as he had perceived the latter, action as 

an indictment against his managerial competence#

Other Sh treys ran eu rial Goals Hot OInimed

"Being? Able- To Pick Hie People Yon Work With*1

Bridges said that' this wasn’t a realistic' goal for him to aspiro to

wards? because he considered 'that Wilkin ras likely to select all future 

•managers employed in the firm? and the labour market left little  f l e x i b i l i t y  

in selecting subordinates.

lie said that Ian Wilkin had given, him-' a job at a time, rrhon ho had 

hoon ttnomployod* and willing to take ' ’tlie first, job that came •along*? and 

that Smyihe (Sales Director) ? had subsequently.been taken' on without any . 

•prior consultation#" Urns? he .said? he had had no significant degree of choice 

in  selecting his existing management colleagues© Farther? lie said, that? be- : 

cause of tlie- shortage of labour in tlie London area? and because'.the'fir© 

paid relatively low wages? he had experienced no autonomy in  choosing between 

applicants for jobs but? rather? had had'to' employ anyone rho had been will

ing to join the firm; (At a .management meeting attended by the researcher? 

Bridges had requested tho dismissal of a female'clerk on the grounds of i n -  • 

subordination? but Ion Wilkin had turned Gown the request) •



Bridges said that he didn't consider that he t / e s .  his’ * y \m  hoes. Though 

a director of the firm, he had no aharoholdin g, and didn't-- consider himself 

to have a substantial ’ voice in. docision-Gialdng within the firm; A a an asomple, 

he cited -an initially intended move of - promises to Monmouth. He said ho had •

;• had no rich at all to move to Honmouth* • (Hiis further underlined hie eraser-* 

ioncod lach of independence in his role)*

Further, Bridges said that he 'experienced relatively little  status, i n  

'relationships with employees id thin the firms

’’They {employees), all call me Harry. Also’, they know 

■ I can’t each them, so, half the" time, ■■ they pi ease themselves 

what they do, and I end up doing the jobs X want done myself.n

Goals r* Hull ding Bemsthing To’ heave To. Thqi Son/ sf> •

Bridges said that he would never- be able to build a firm to' leave, to . 

Ms goij/ s , but" hoped that, by presenting them with opportunities and using . 

his contacts and influence, he would be able to guarantee them chances which 

had never been available to himself;

O A 'S frtin.r <•* - r*».*•* *X* ‘X# Uulatfr ijl'ii. J ii u

lihirenreneurisX Goal
llarch  10GG

Order . Value
Jr* Iv 1970«JWJ> J»'nnM.Hg,'n'.i—

Order Value

(i 5 Security 1 : 1 8 . 0 1 20.0

(2) Finding an outlet for personal 
abilities o

iw ■10.5 o
tfi

"t o ■ rt Iu» o

( 3 ) Xndep ondenc 8 ryO 14.0 rs
CJJ jlv?. O

(4) “canonic rewards */L 1I.G” s I2'0

(5) "Statur," Q r> rr o« O 4 •3*0

(g) Achieving recognition in the 
field of management /■*“

v> 3 .5

(7) Being able to pick the people

- Silling lickne thing to leave to tho 
- sons.

7



Goal

Goal

gayiho ©aids

mIiiis  i s  wit&t I 'v e  been lo o k in g  f o r  and l*m f e e l in g  
now th a t  I 'v e  ach ieved  i t .  Having been awarded a  d i r e c to r -  
sh ip  in  th e -firm ,- ' i s  a  g u aran tee  o f my s ta n d in g  .with th o  
f irm . A lso . I know n o w -th a t I 'c o u ld  make a su ccess  .of a 

. s im i la r  job e lsew here , and to  me t h a t 's  s e c u r i ty  - — knowing 
t h a t  you can compete and win -  a f t o r a l l ,  i t ' s  what I  d id  in  
th o ' army when I  rone from p r iv a te  to  m a jo r;"

' ^ ’’F ind ing  An O u tle t  F or P e rso n a l A b i l i t i e s 1’

Smythe s a id  he wan n o t  h ig h ly  m otiva ted  towards tho. a tta in m e n t of 8con 

o a ic  rew ards, b u t  was t ry in g  to  ach ieve  a ’’b a lan ce1’ between ”economic r e m rd  

and " s e l f -—expression ;-” He said, t h a t ,  a lth o u g h  h is  s a la ry  a t  -lieadprint was 

r e l a t i v e l y  low, he rem ained th e re  because- i t  was a  growing f i r n .  Ho s a id  th a  

h i s  main s a tis fa c t io n , came from h e lp in g  .to  s t e e r  th e  g row th  o f -the firms-

’’•♦ .fro m ' see in g  what i t  i s  now, and w atching i t  • 
espend, 'and g e t t in g  tho s a t i s f a c t io n  from o n e’s lab o u rs  
i n  a  more ta n g ib le  form than  j u s t  a  p ay  p ack e t; ”

F u r r i e r ,  Sraytho- saw t h i s  f o m  .of s a t i s f a c t io n  a s  b e in g  more r e a d i ly  

a t ta in a b le  in  a sm all f irm  than in  a ' l a r g e r  firm s

■ "It*© more s a t i s f y in g  to  be a b le  to  a s s o c ia te  o n e se lf  

w ith  th e  e n t i r e  p ro g re ss  of a sm all !company 'than w ith  a 
s in g le  fu n c tio n  in  a la rg e  company. Bon can see th e  f r u i t s  
o f  what y o u 're  d o in g ;”

3 ^ ’Independence"

fjmytho said* - •

”1 l i k e  vny independence and n ig h t  lo s e  i t  i f  I 
;i%ait-.'elfjc'*.diere* I  have-, com plete confidence in  my own 
a b i l i t y ,  and d o n 't  want a  c lo se  erEm ination of my w ork ;"



guy ike sa id , that*  though1' he' m an  *i h ig h ly  .paid a t  Lon'lpi'int* ho f e l t  

"no .g ro a t no ad11 to  earn  a high o r  'sa lary*  II o s a id  t h a t  both  of h ie  c h ild re n  • 

r e r e  T/orking* and- th a t  he ran ' a Glover 2000 ca r. In a d d i t io n 5 ho l iv e d  in  a 

re n te d  f l a t ,  and sa id  t h a t  lie uo u lu n ’i  bay a .horse u n t i l  ho r e t i r e d  and so*

ho. s a id 9 f1l  don1!  have to  -keep up r i t h  th e  Joneses th e re ,  ”
G--

Goal o/'U U,g ialun!t

liny th e  sa id  lie v a lu ed  tho  s ta tu s  vliieh h is  d ire c to rs h ip  gave - b in :  •

"Prev iously*  I had f e l t  a la c k  of s ta tu s  'during 
meo t in g s  u i ih  Mr*’Villein ana bridges- — I vr.s th e  odd o n e  ■

. . -out th e re , 1 t* s  a lso  given ne g re a te r .s ta n d in g -a m o n g s t
th e  em ployees,. b u t 1 v a lu e  i t  m ost in . d e a lin g s  v i i l i
customers* ihoy ' fool- th e y ’r e  d e a lin g  u i th  some-one irho 
can p ro v is o 't i l in g s ? and nos th a t  th ey  go t Gone, and then 
th is  rubs o f f  on you. You .can f e e l  i t  -  tho e x t r a ’r e s p e c t  
th ey  g ive you. I t* s .  good fo r  th e  f i n s  though' -  rove firm s 
g ive a l l  th e i r ,  salesm en g rand iose  t i t l e s  - j u s t  f o r  t h a t  
r e a s o n ,”

Goal us' t;hch iev ing  k o c o ra itio n  In The jt ie ld  Of knasvenen l”

"Give on P arch . 1009, and -Inly iC70s Smythe upgraded th i s  goal a f t e r  bein j

oado.. a  'd i r e c to r  of tho f irm , lie ra id s

U1 a t ta c h  a  l o t  of s ta tu s  to  my d ire c to rsh ip * ' b u t a ls o  
v a lu e  i t  because- i t  re p re s e n ts  a' token of c r e d i t  an a 
nanager, ” ,

Goal 7 zk d o in r M)1 e do Pifck 'die People "'oi: rk  k i th ”

' Smyth c s a id  th a t  th i  s r;as n something th a t  everyone van i s  b u t vh ieh  f  etr

p eop le  have. '* He s a id  th a t*  in  Ju n e , 1070* {s h o r t ly  b e fo re  c la im in g  t h i s  .

goal f o r  tho f i r s t  tim e d u rin g  th e  p ro je c t} *  .h e’had been- a b le  to  s e le c t ' a  

iiQvr s a le s  s e c re ta ry .  P rev io u s  to th is*  he h a d  had no v o ice ' i n  s e le c t in g  organ-

■ in a t io n a l  members* and had even boon ou tspokenly  ojjposed ' t o . th e  e a r l i e r



nI havn’t  claim ed t h i s  goal because I  hove nothing'. . 
to ' o f f e r  .(to h is  son ) 5 excep t f o r  sound.adv ice  —. v/hieh • • • 
i s  s t i l l ,  more th an  n o s t  sons get«;..T vould have -lik ed  to  
have' l e f t 'm y  son. a l i t t l e ,  business*  b u t t h a t  i s  n o t to  bo, 
f o r  th e  go reasons* I  don’ t  cla im  th is '-a s  - one of. my g o a ls ,”

GIG , T i m

V bocari hpr

,- la m e r  o rdered  h ie  e n tre p re n e u r ia l  goals  as f o l lo v s i  ■

n n trep ro n eu rin l Goal Value

-S ecurity  . .19*0

A ch ie v in g 're c o ry a ti on in  th e  f i e ld  of nan a gem ou t 1.7*0**_> o  . . . *-•’

Ccononic revar&s •• 15 ,5

T-’in d ih p  fin .o u t le t  f o r  p erso n a l a b i l i t i e s  1 3 .0

b e in g  ab le  to  ,p ick  th e  people- you verb  vd th  . 12,0

Independence' - 4 ,5

.. " S ta tu s ” ' ■ V ' --*0

Thiildiiig  som ething to  leav e  to  tho son /s  . —

•h m o r' s a id  t h a t  h is  main goal \rns " s t a b i l i t y  — a g u aran tee  o f be ing  

a b le  to  s ta y  in"one fir.ii f o r  th e  rem ainder of ny  c a re e r* ” Ho s a id  t h a t  th e  

u n c e r ta in ty  encountered, i n ,h i s  p rev io u s  -2 .jobs* and the? in e v i ta b le  d i f f ic u l t*  

i e s  bound to  be encountered  by a manager in  .h is ..la te  f o r t i e s  s e e k in g .fu tu re  

employment, had made him va lu e  th i s  goal no r e  than  any o t h e r . . He s a id  h o 'h ad



forgoneo should guaran tee  bin  s t a b i l i t y  and security*

Goal 2  s”Achievinfc Itccovn iiion  In  The P i old Of Hanageirteni1’

Y/araor s a id  th a t  ho d e s ire d  t o  a t t a i n  th i s  goal more than, any o th e r? 

and had been v e ry  hopeful of a d ire c to rs h ip  r i i h  h is  p rev io u s  employer b e fo re  

th e  take-over*  Follow ing th a t}  he cai&j - he considered  5.o ad p rin t to  b e .h is  

lo o t  chance f o r  a t ta in in g ' a d ire c to rs h ip * . At th e  t in e  o f jo in in g , tho  firm?" ho 

s a id j  he had been ’’v e ry  hopeful*1 of a - d i r e c t o r s h i p i n  th e  .-knowledge th a t  

■ B ridges -  vho had appeared in cap ab le  of perform ing tho  job  to  rdrlch tu rn e r  

van .appointed — mis a d ire c to r*

Goal 3 : *>;l?c anomic' iter/artin” ■

V’&raor r.rid  t h a t  lie had cur esponsive  detached  house in  Richmond5 and 

l ik e d  to  ’’l i v e  'v e i l .  ” He said, th a t  Id s  s a la ry  a t  L c a d p rin t — fdjtOO p« a* — 

viTuXd be f u l l y  con mined in  m ain ta in in g  h is  e x is t in g  l i f e - s t y l e .

Goal 4 suP in d ln v  /-n O u tle t F or P erso n a l a b i l i t i e s ”

‘Tumor s a id  he had enpectod the  p ro sp e c ts  f o r  a tta in m e n t o f  t h i s  goal 

to  have been q u i te  h ig h .

Goal 5s”Heln.y A b le  To Hick Tlie People You Work w ith”

H am er s a id  ho had. a n t ic ip a te d  th a t*  a s  a r e s u l t  ox b e a d p r in t  b e in g  a  ' 

growing f i r o 9 lie T/ould have boon a b le  to  ’’b u ild  a p ro d u c tio n  team” around 

h in i

Goal G stfIndonon den coj*

■Varner s a id  th a t-  th e  o p p o r tu n it ie s  f o r  a c h ie v in g ' t h i s  goal in  employ

m ent Trere lo v ? and th i s  vao th e  case  p a r t i c u la r ly  in  th e  ease  of p ro d u c tio n  

l in e  management;.



' tu rn er-, s a id  h o ; looked f o r  a ii& ip jic n t o f ■ t h i s  goal' o u ts id e  v;ork r a th e r  

th ca  i n s id e  vrorjc,

G oal; “B u ild ing . 'Som ething To; Leave To The g o n /s ” •

. b u rn e r Had h io-ch ild ren*  and so had n o t  'Claimed th i s  .g o a l.

2 .5 .  ' •0^G/;?IlL4Al110?-T7iL GOALS: • •

2. 5. 1 „ TMl' WZlllIH ;

Ia n  W ilk in  o rd e red , th e  f i r n i f s  ■ o r g a n iz a t io n a l  g o a ls  as fo llo n s t

O rder Organ! n a t io n a l  Goal ' . V alue

■' 1 To -p ro v id e  employment' t o r th e  .-ouner/s . • 1 9 .5

2 ' ■■■■ . To poke a p r o f i t  as  - a  r e tu rn  'on cap i t a l  . ,-
in v e s te d  i n  th o  f irm  ' 18.0

8 ■ To p ro v id e ' employment f o r  em ployees 1*.0

• 4 To -provide th e 'm a rk e t v i i h  .goods .and 's e rv ic e s . 0 .5

Goal l g uTe P ro v id e  3-hmloyrc»ont For' T h e/Q u n ar/s” •

W ilk in  said  t h a t  t h i s  m s  the: stain  goal o f;'th e  f i m i  a

”1 Trould oe very  p le a s e d  n o t  to  haye to  vork  a t  a l l*
".but* u i i i lo  I. have, to* I 'v a n i  th e  independence  o f w orking 

f o r  m y se lf• 1 ; cou ld  c a r s  more money w orking  l e s s ,  h o u r s 'i n  

employment th a n  'I  do a t  L e a d p r in t , . and th e  r e tu r n  . ( p r o f i t ;  - 

on c a p i t a l  employed in  th e  p r i n t i n g  in d u s t r y  i s  so I ot; t h a t  . 

I cou ld  n e v e r  c o n tin u e  in ves tin g  in  i t  on p u r e ly  economic 

g rounds. ■ B u t9 I  tm iit th e  n o n - f in a n c ia i  re w a rd s 'o f  b e in g  s e l f -  
en p loyed j ra d  I  d o n 't  p o s se s s  th e  te c h n ic a l  Ioiot/1edge need ed  
to  novo ny  c a p i t a l  to. a  more p r o f i t a b l e ,  in d u s try *  '''o* X s t a y  

v/hero 1 a n .” •
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V/ilkiri s a id :  •

nA ll o f my. g o a ls  a re  bound un with p ro f i t*  and. t h a t 9&
; th e  fu n c tio n  of -tho business* ; ‘fho b u s in e s s : c s ris is  to  make 
a p r o f i t  because. o n ly  then  can i t  su rv iv e  and givo  no th e

■ independence and o th e r  s a t i s f a c t io n s  a s so c ia te d  w ith  c o if—' 
cniployv.ernt* he don’t  r e a l l y  e r d s t  to  g ive ■ peop le  jobs* o r to  
p ro v id e  the- m arket w ith  services®  Both th e  la b o u r m arket and 
th e  $>ri&t m arket could  d o ,w ith o u t us * b u t we need 'workers and

. custom ers to  make a pro f  i  t# *'

• ih irin g  a l a t e r  v i s i t 5 W ilkin sa id*  ;

nAs we’re  r e l a t i v e ly  new to  p r in tin g *  we don’t  f e e l  any 
deep a ttach m en t to . i t*  Some peop le  say  th e y ’d s ta y  in  p r in t in g  
come w h a t may* Not us* I f  the  p r o f i t  wont o u t o f p r in t*  we’d 
move to  some tiling e lso « !!

■'t ’royisi'Qn- Of thiployment Bor dmiloyeos And Hie P ro v is io n  Of Goods And 
S e rv ic e s  'For Tho M arket

W ilkin sa id*

" l i i e - in te r e s t s  of employees weigh h e a v ily  here* i'o 
t r y  to  m ain ta in  a  h igh  morel s tan d a rd  in  d e a l in g  w ith  : 
employees end • cusbomers -  i f  may c o s t  money* b u t ' i t ’s more

■ th an  re -eo ep ed . Wo review  s a la r ie s  p e r io d ic a l ly  -  th ey  
(em ployees) don’ t  have to  ask — they.know  we w i l l  look a f t e r  
them* f u r  wages have been f in e d  o v e r 'th o  l a s t  few m onths. . 
w h ile  -  in  th e  p r in t in g  in d u s try  g e n e ra l ly  - .  th ey  have ' in 
creased* now we’l l  review  them* Ave look a t  employees 
wages even b e fo re  our o ra , be look  a t  perform ance r*oculy bxt* 
on occasions* we cay* ’Joe I Hoggs, has a b ig  fa m ily ’ * o r ’C hris 
has j u s t  taken  0:1 a new house’ * ■ and v:e take , th i s  in to  a c c o u n t;1*

Ike re se a rc h e r  asked i f  Joe and C hris m ight n o t o th e rw ise  have looked

f o r  b e t to r  p a id  jobs* V 'ilkin rep lie d *  "yes*” b u t s a id  t h a t  t h i s  was n o t  th e

f i r m ’s main reason  f o r  increasing 'w ages#



vioTfj a n d  n o t  a l l  o f  them  a r e  e n t i r e l y  c o n s i s t e n t *  e . g .  ,  t h e  s t a t e m e n t  u n d o r  

g o a l  I s  n I  d o n ’t  p o s s e s s  t h e  t e c l m i c a l  k n o w le d g e  n e e d e d  t o  move my c a p i t a l  

t o  a m ore  p r o f i t a b l e  i n d u s t r y * "  a n d  t h e  s t a t e m e n t  u n d e r  g o a l  2 s  "Some p e o p l e  

s a y  t h e y ’d  s t a y  i n  p r i n t i n g  come vfaa t  m ay . ' .H o t  u s .  I f  t h e  p r o f i t  Trent o u t  o f  

p r i n t i n g ,  T /c’ d  .m ove t o  some t i l i n g  e l s e * "

H ow ever ,  t h e  ab o v e  s t a t e m e n t s  a r e ,  a t  a  g e n e r a l  l e v e l , r e a s o n a b l y  co n 

s i s t e n t  , and  s u c h  i n c o n s i s t e n c i e s  a s  do e x i s t  p r o b a b l y  r e p r e s e n t  a  r e a l i s t i c  

r e f l e c t i o n  o f  t h e  c o m p le x  o f  i n t e r a c t i n g  a t t i t u d e s  a n d  v a l u e s  s u b s c r i b e d  t o  

b y  t h e  e n t r e p r e n e u r ;

Though t h e  a b o v e  s t a t e m e n t s  m ere n o t  made a l l  a t 'the same p a r t i c u l a r  

i n s t a n c e  i n  t im e , . t h e  o r g a n i  s a t i  on a !  g o a l  Questionnaire e x e r c i s e  m s  c o m p le t 

ed  f a i r l y  c o n s i s t e n t l y  on e a c h  o c c a s i o n  t h a t  a  q u o t e d  s t a t e m e n t  m s • made ( t h e  

o r d e r i n g  o f  g o a l s  m s ,  i n  a l l  c a s e s ,  c o n s i s t e n t ,  a n d  t h e  v a l u e s  s t a t e d  a b o v e  

r e p r e s e n t  a v e r a g e  f i g u r e s  f o r  a l l  t h o s e  c o l l e c t e d ) *

I-HOPIT (Appendix 1» O U l)>— ■»m»nfiii giwMi dK-*«i irfnH

( i )  F u n c t io n .  Of Idanqgem ont s Y / i lk in  d e f i n e d  t h e  f u n c t i o n  o f  m an ag em en t in  

t e r n s '  o f  - q u e s t i o n n a i r e  a l t e r n a t i v e  ( a ) ,  • i . e . , p r o f i t  m a x im is a t io n *  l ie  

s a id 5

tf rniT h is  i s  t h e  f u n c t i o n  o f  m anagem en t -m , /h a t  m a n a g e m e n t ’ s 

a l l  a b o u t .  T h i s  i s  r rh a t  p e o p l e  e x p e c t  o f  y o u ,  a n d  v h a t  

you  h a v e  t o  a im  a t  i n  o r d e r  t o  s u r v i v e . "

( i i )  P o l i c y  On P r o f i t s :- T h r o u g h o u t  t h e  m a j o r  p a r t  o f  t h e  r e s e a r c h  p r o j e c t ,  

W i lk in  c l a i m e d  t o  a c t  i n  a c c o r d a n c e  v i t h  t h e  r e q u i r e m e n t s  o f  p r o f i t  

m a x i m i s a t i o n .  H o u o v e r ,  a t  t h e  same t i m e ,  he  c l a i m e d  t o  a d o p t  a  

" C h r i s t i a n  a t t i t u d e "  t o  b u s i n e s s ,  e v e n  th o u g h  i t  " c o s t  m o n e y ;", 

l io u o v o r ,  i n  1 0 7 0 ,  ho h a d  .a c lo io u le d g e d  t h a t  h i s  p o l i c y  o f  e x p a n d i n g _ i n t o  

a  n e v  f r e e h o l d  p r e m i s e s  was i n c o n s i s t e n t  v d t h  t h e  r e q u i r e m e n t s  o f  p r o f i t  

m a x i m i s a t i o n .
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f o l l o w i n g  q u e s t i o n n a i r e  a l t e r n a t i v e s  i n  d e c r e a s i n g  o r d e r  o f  a p p l i c a b i l 

i t y  s ( k ) ,  ( a ) ,  (b) ,  ( j ) ,  ( d ) ,  a n d  ( o ) .

( iv )  J u s t i f i c a t i o n  Of P r o f i t s  Y / i lk in  s e l e c t e d  q u e s t i o n n a i r e  a l t e r n a t i v e '  ( a )  

a s  a  j u s t i f i c a t i o n  of .p r o f i t ,  i . e .  . "A j u s t  r e w a r d  f o r  t h e  e f f o r t s  a n d  

e n d e a v o u r s  o f  t h e  o w n e r - m a n a g e r . "

PTilCIH.Gs Y/il:k in  c l a i m e d  to  e v o l v e  h i s  p o l i c y  on p r i c i n g  on t h e  b a s i s  o f  a. 

forw ard  p r o j e c t e d  a n n u a l  b u d g e t ,  t a k i n g  i n t o  a c c o u n t  h i s  .p re -d o te m in o d  

a c c e p t a b l e  l e v e l  o f  p r o f i t s 5 t h e  s t r e n g t h  o f  c o m p e t i t i o n  i n  t h e  f i r m ’ s  v a r i o u s  

m a r k e t - p r o d u c t  s i t u a t i o n s ,  a n d  t h e  f i r m ’ s  e x p a n s i o n  p l a n s .

2 . 5 . 2 ,  DAVI3 WIIKIN

D avid  v/ i lk in  o r d e r e d  t h e  f i r m ’ s g o a l s  a s  f o l l o w s s

O r d e r  O r g a n i s a t i o n a l  G oal V a lu e

1 To p r o v i d e  em ploym en t f o r  t h e  o w n e r / s  1 6 ,5

2 To make a  p r o f i t  a s  a  r e t u r n  on c a p i t a l  i n v e s t e d

i n  t h e ' f i r m  1 4 .0

-  To p r o v i d e  em ploym en t f o r  e m p lo y e e s  —

— To p r o v i d e  t h e  m a r k e t  w i t h  g o o d s  a n d  s e r v i c e s  —

G oal l s ” To p r o v i d e  f b p lo y m e n t '  F o r  The O w n e r /s "

Y / i lk in  s a i d  t h a t  h e  h a d  n e v e r  b e e n  i n  e m p lo y m e n t ,  a n d  w ou ld  f i n d  i t  

" a l m o s t  i m p o s s i b l e "  t o  r e c o n c i l e  " t a k i n g  o r d e r s , "  w h ic h  e m p loym en t w o u ld  e n 

t a i l ,  w i t h  h i s  a c c u s to m e d  i n d e p e n d e n c e .

Goal 2 g"To Make A I -r  o f  i t  As A He t u r n  On C a p i t a l  I n v e s t e d  I n  The P i r n "

Y / i lk in  s a i d  t h a t  t h e  f i r m ’ s g o a l  o f  - p r o v i d i n g  em p lo y m en t  f o r  t h e  own

e r s  m s  synonym ous w i t h  s a t i s f y i n g  t h e  o w n e r s ’ p e r s o n a l  n e e d s  i n s i d e  t h e



m i i i i - u i i s  u i i u  g a a i  u i  p i U i i u  w a s  s y i l u s i y a o u s  w t  v u • s p * u a  s i y i n y ,  o u e  u w i i e r s  • 

p e r s o n a l  n e e d s  o u t s i d e  t h e  .f irm *

m l  3 / i s  "3?rovi s i  on  -Of E m ploym en t F o r  E m p lo y e e s  And The- P r o v i s i o n  Of - Goods And 

■ S e r v i c e s  F o r  The 'M a rk e t"  ■.

.•■■■■.' '■;•. Hi 1? tin- s a i d  - t h a t  • n e i t h e r '  o f  - t h e r e  g o a l s  a p p l i e d  i n  I i i s  r i n d .  . l ie  Ges~ v 

c r i h o d  p r i n t  ••workers "as  • ■ " u n g r a te f u l  m i l i t a n t s , "  an d  s a i d  t h a t '  m o s t  - of-' t h e  

f i r m ’s c u s to m e r s  - f e l t  l i t t l e  l o y a l t y  t o w a r d s  t h e  f i m i  " T h e y - . j u s t  n n t  a  

p r o d u c t  . a t  a  p r i c e ,  a n d - ' t h a t ’ s  a s  f a r  a s  i t  g o e s * "

m oPIT (Anngndii; 1. ■ .

( i )  I h m e t io n  Of Han a gem c a t ; ■.Vilkin d e f i n e d  i k e  f u n c t i o n  o f  m anagem en t i n  

'.-•.•■'••''••terms 'o f  q u e s t i o n n a i r e  a l t e r n a t i v e  - ( a ) ,  i . e .  5 p r o f i t  a -ardmi s a i l  on* •

( i i )  ' P o l i c y ' On  ' P r o f i t s ;  . H i l k i n  c h o s e  q u 6 n t i e n n a i r e  a l t e r n a t i v e  . ( h ) *  h e  s a i d  

', • '•that t h e  m a r k e t  f o r ' c o m m e r c i a l ' p h o t o g r a p h y  v a c  e x t r e m e l y  c o m p e t i t i v e  . ..

: ’an d  t h a t ,  . b u t  f o r  h i s  cun ' ' s t r o n g  . p e r s o n a l ' i n t e r e s t  - in  p h o t o g r a p h y , ' t h e

■ f i r a ' m i g h t  a l r e a d y  h a v e ' d i s c o n t i n u e d '  c o m m e rc ia l  p h o h o g r r s d i y ' a s ' a '  p ro ck ic 4 

• l i n e ,

( i i i ) .  3 e t e r m in a t i o n  Of An. A c c e p t a b l e  7. e v o l  Of f r o  f i t s  Y l l k i n  s e l e c t e d  

■ . . • a u e s t i o n .n a i r e .  a l t e r n a t i v e s  ( j ) ,  ( g )  .and (ci)» i n  t h a t  o r d e r *

( i v )  . J u s t i f i c a t i o n  Of P r o f i t ; w i l k i n  ■ s e l e c t e d ,  q u e s t i o n n a i r e  ' a l t e r n a t i v e  

•• ( a ) ,  • c o n s i s t e n t  with- e n  i d e o l o g y  o f '  X n i c s o r - P o i r e *  ■

■ t lC IHOq Hi Ik  in. c l a i m e d  t o  o x p e r i e n c o  3 . i t t l e  c y to n o m y  i n  p r i c i n g  d u e ' t o  th e -  

s t r e n g t h  o f  c o m p e t i t i o n  i n  t h e  m a r k e t  f o r  c o m m e rc ia l  n h o to q r rv - ! ’" e .H  r, r e s u l t ,

. . h e  c.3 a im e d ,  h i s  p r i c e s  - w ore g o v e rn e d  by  m a r k e t  r a t e s *  .

• 2*5*3. rAHiiy TTlIDdd y;

b r i d g e s  o r d e r e d  t h e  f i n e ’ s  g o a l s  a s '  fo l lo w c -s



O rd e r u rganx  s a  wx onax uonx

To provide employment for the owner/s 19*5

To moke a profit as a return on capital
invested in the firm 15.5

To provide employment for employees 0*0

To provide the market with goods and services 0,0

Bridges said that providing employment for the owners was. "definitely" 

the firm’s principal goal; He said that Ian and David .Y/ilkin had never worked 

for anyone else , and "wouldn’t  like to have 'to;" lie said that profit was also 

very important, but that the other 2 alternative goals didn’t  apply in any 

measure whatsoever.

Unis, Bridges perceived the firm’s goals very much as Ian Wilkin had 

done, whereas Smythc (below) stated profit as the ' firm’s main goal and, lik e  

his sales counterpart, Simons, of modern Litho Limited, had claimed the goal 

of"providing the market with goods and services" above that of "providing . 

employment for employees."

( i)  Function Of Hanagements Bridges selected questionnaire' alternative (a ),

. i .  e ; , profit maximisation;' Y\

( i i )  Policy On Profits: Bridges, again, selected questionnaire alternative 

(a ), and claimed to have experienced no independence to do otherwise;

( i i i )  Determination Of An Acceptable Level Of P rofits Bridges selected

questionnaire-alternative (b) which, he- said, was the only parameter

of p rofitab ility  whicli reflected on him personally.

(iv) Justification  Of P rofit; Bridges selected questionnaire alternative (c)

consistent with an ideology of Social Responsibility;



2.5«4. JOM: g.iY!flIS..

Smythe ordered the'firm ’s goals as fo llow ss

Order . Organizational Goal Value

1 - To make a profit as a return on capital
’■ invested in the firm-H 20.0 • •

2 To ■ provide , employseiit for the owner/s 16.5

3 To provide.the market with goods and services 8.5

4 - To' provide employment. for ..employes 3*5

Goal "1 ĝ To I lake A Profit As A Eetiim On Onpital Invested In The Firm"

"1 know profit i s  a dirty word, but i t ’s-v ita l for a ll other goals;"

Goal 2 s"To Provide ■ikmloymont For Vie Owner/s"

"Hie Hilkins’s could never work for anyone else now/"

■PROFIT '{Appendix 1.0.11)

( i )  . Function- Of Management; Smythe defined the function of management in;

terms of questionnaire alternative (a), i . e / ,  profit maximisation.;

( i i )  . Policy On Profitss Again, Smythe selected alternative (aj.'

( i i i )  ■ Determination Of An Acceptable Level Of Profits Smythe selected a lter  

natives (a) and (d) in that order/

(iv) Justification  Of Profits s. Smyth o selected alternative (b) consistent 

with an ideology of Long-Tem-Company-Interest.

Order Organisational Goal ' ‘ Value..

1 To make a profit as a return on capital
employed in the firm 20.0



3

4

To p ro v id e  th e  m arket w ith  goods and s e rv ic e s  

To p rov ide  enploynent f o r  employees

9 /0

x;o

PROFIT-•( Appendix 1. o;

( i )  F unction  Of P r o f i t s  Varner s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  (a)*  i * e . j  

'p r o f i t  maxirai s a t i  on;

( i i )  3 /o licT  On-- P r o f i t s ;  T /sm er again- s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  ( a ) ;  

■He sa id s

" P r o f i t  maximise.tion i s  th e  e s s e n t ia l  s t r a te g y  which, 
any  manager has to  employ. This is* .defined  by  th e  b u s in e ss  
f o r  which he w orks/"

( i l l )  D eterm ination  Of Art A cceptable Level Of P r o f i t s  Warner s e le c te d  q u e s t

io n n a ire  a l t e r n a t iv e s  (a )  and (b ) in  t h a t  o rd e r;

( iv )  J iT s t if ic a t io n  Of P r o f i t ; Warner s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e  ( b ) ,  

c o n s is te n t  w ith  an id eo lo g y  of Long-Torm -Com pany-Interest/

, b5/J).2R3im? AIID D BOX Si 0H-? 1 AWING -

The e n tre p re n e u r , Ian  A lik in , was involved-/in  3 d i f f e r e n t  d e c is io n —

making s i tu a t io n s /  These were as  fo llo w s :

( i )  During Monday lu n ch -lim es , acconqianied by h i s  b ro th e r ,  he had lunch  
v/itli h is  p a re n ts  a t  t h e i r  home. ■■■The main purpose of t h i s  m eeting  was to  
f a c i l i t a t e  a d isc u ss io n  on th e  f irm ’s p ro g re ss .

( i i )  livening m eetings, in v o lv in g  Ian  Y /ilkin, B ridges and Smythe, wore conven
ed , on av erag e , 2 o r 3 tim es a month in  o rd e r  to  d isc u s s  e s s e n t i a l l y  
medium or lo n g er-te rm  is s u e s  a f f e c t in g  the firm /

( i i i )  D ay-to -day  co n ta c ts  i n i t i a t e d  by B ridges and Smythe, to  so lv e  c u r r e n t  
d a y -to -d ay  problem s;



Hie d a ta  on ciocxsion-*naKing generavea iro ia wuxb n m  u&uuyuwu wutm 

e ra te d  from any o th e r  s in g le  f irm / However, f o r  reaso n s o f space , n o t a l l  o f 

th e  d a ta  T a ll  be p re se n te d  in  c as e -s tu d y  form/ In s te a d , c r a c h .o f . i t  w i l l  be 

used  in  an i l l u s t r a t i v e  c o n te x t in  d iscus& ion^in ..the main th e s is*

STJUTBGIO DBBIglGI^lAKIHG

The f i r m ’s p r in c ip a l  s t r a te g ic  d e c is io n s  appeared to  have been a s  

fo llo w s  s

( i )  To d iv e r s i f y  th e  f irm ’s p ro d u c t ran g e , and expand i t ’s s a le s  volume by 
g a in in g  c o n tro l of S ta t io n a ry  P r in te r s  L im ited/

vS) To d im in ish  th e  f i r m ’s r e l ia n c e  on O l iv e t t i  by  m odifying th e  f i r m ’s
p ro d u c t o u tp u t r a t i o  of acco u n tin g  s ta t io n e r y  to  jobb ing  p r in t in g  in
fav o u r of th e  l e s s  p r o f i t a b le  jo b b in g  p rin tin g *

(3 ) To experim ent w ith  a desk computer s e rv ic e /

(4) To f u r th e r  d iv e r s i f y  the  f i r m ’s p ro d u c t range , and ag a in  expand i t ’ s
s a le s  volume by form ing th e  ’K ingston  P u b lish in g  Company* •

(5) To borrow £30,000 from I .C .P .C . in  o rd e r  to  f in a n c e  th e  c o n s tru q tio n  o f  a  
new p rem ises , thus s tr u c tu r in g  a f u r th e r  expansion o f th e  f i r m ’s s a le s /  
turnover*

■ (G) Mi: u n d ec la red  d e c is io n  to  r e t i r e  a t '  th e  age of 50 , and e i t h e r  s e l l  th e  
firm  o r  i n s t a l l  a p ro fe s s io n a l manager.

Hie l a t t e r  d e c is io n  had been made w ith o u t th e  knowledge o f anyone 

o th e r  than  th e  re s e a rc h e r ,  and Y/ilkin h im se lf ,an d  had th u s  been fo rm u la ted  

u s in g  an e s s e n t i a l ly  a u to c ra t ic  s ty le  of leadersh ip#  However, in  view  o f th e  

f a c t  th a t - th e  o th e r. .3 fa m ily  sh a reh o ld e rs  j o i n t l y  h e ld  55 p e r  c e n t o f th e  

sh a re s , th e  d e c is io n  would in e v i ta b ly  have to  be "so ld "  to  them e v e n tu a lly /  

Y/ilkin appeared g e n e ra l ly  to  have u sed  an e s s e n t i a l l y  a u to c r a t i c /  

p e rsu a s iv e  le a d e rsh ip  s ty le ,  both  in  r e s p e c t  of h is  fa m ily  d i r e c to r s  and h i s  

n o n -fam ily  d i r e c to r s ,  when a r r iv in g  a t  s t r a t e g ic  p o l ic y  d e c is io n s /



onment, and which a ro se  e s s e n t i a l l y  in  response  to  th e  e n tre p re n e u r ’s a ttem p ts  

a t  a t t a in in g  h is  in d iv id u a l ly  d e tem xned  - e n tre p re n e u r ia l  g o a ls . This m s  

p a r t ic u la r ly -  th e  'case- w ith  th e  g o a ls  of •’S e c u r i ty ’ and ’F in d in g  an O u tle t f o r  

P e rso n a l A b i l i t i e s ’ , which were both  p e rce iv ed  a s  bein g  s tro n g ly  r e l i a n t  

upon th e  f irm ’s con tinued  growth f o r  t h e i r  attainm ent*

Y/ilkiii claim ed to  have made th e  above d e c is io n s  e s s e n t ia l ly ,  in- i s o l a 

t io n  5 and to  have then "gone about g e t t in g  them a c c ep te d /"  The l a t t e r  p ro 

c e s s ,  he s a id ,  had n o t  always been e a s i ly  achieved* He claim ed th a t  h is  

b ro th e r  and p a re n ts  were - "au tom atica lly - opposed to  th e  id e a  o f spending 

money on any th ing  more expensive th a n • an 'o rd in a ry  p e n c il  / ” • As a r e s u l t .o f  

t h i s ,  he claim ed , th e y  were of r e l a t i v e l y  l i t t l e  u se  as  an add to  d e c is io n —' 

.making/ However, th e  ta sk  s t i l l  rem ained of secu rin g  t h e i r  agreem ent on a l l  

m ajor d e c is io n s , and he claim ed to  succeed in  t h i s  ta s k  by  means o f 2 d i f f e r 

e n t s t r a t e g i e s ;  e i th e r  ( i )  t h a t  of "dropping th in g s  (d e c is io n s )  o u t in  con

v e rs a tio n "  and hoping t h a t  t h e i r  t ru e  s ig n if ic a n c e  would n o t  bo n o tic e d , o r

( i i )  "p re se n tin g  them w ith  a f a i t  acco m p li."

K ilk in  had experienced  no d i f f i c u l t y  in  g e t t in g  s t r a t e g i c  d e c is io n s  

accep ted  by B ridges and Smythe* In  f a c t ,  v e ry  l i t t l e  d isc u s s io n  between them 

had taken  p la c e  p r io r  to  such d e c is io n s  be ing  made. I t  was o n ly  a t  th e  n e x t  

s ta g e  of (a d m in is tra tiv e )  decision-m ak ing  th a t  th e se  2 m anagers had been 

m ean in g fu lly  invo lved /

A i l l l l T l S T R Y T I Y ' I i :  D B a i E I O N - J A I C I N G '

The p r in c ip a l  a d m in is tra t iv e  d e c is io n s  made in  t h i s  f irm , d u rin g  and 

im m ediately  p rev io u s  to  th e  re se a rc h  p r o je c t ,  were as fo llo w s :

( l /  c o n s u lta n ts .

(2) To o f f e r  d ire c to rs h ip s  to  B ridges and Smythe/

(3) To ap p o in t a p ro fe s s io n a l ly  t ra in e d  P ro d u c tio n  Manager/

(4) The lo c a t io n  of now prem ises/



le a d e rsh ip  s ty le  as p e rce iv ed  by h im se lf , on the  one hand, and B ridges and 

Smyth e on th e  other* Bridges and Smyth e were p re se n ted  w ith  th e  continuum of 

management le a d e rsh ip  s ty le s ,  and s a id  th a t  Y /ilkin -used an e s s e n t i a l l y  au to — 

'e r a  t i c  .'lead ersh ip  s ty le  on a l l  b u t m inor decisions#  B ridges s a id ;

"M is te r  Ian  i s  m aste r h e re , and he h a s  h is  way. I t  i s  
a . d ic ta to r s h ip  in  p ra c tic e *  1 ca n ’t  change th e  p o l ic y  of t h i s  
company/ Ho (Xan W ilkin) a c ts  f o r  th e  fam ily , and th e y  always 
back him/ lie ’s d e f in i t e ly  the  g o v ern o r."

However, W ilkin appeared to  p e rc e iv e  h is  .own; le a d e rsh ip  s ty le  a s  having  

boon more dem ocra tic ;

"O ften , I ’m n o t su re  where an id ea  s t a r t s .  I t  may be 
t h a t  Mr. B ridges o r H r. Smythe m entions something and i t  
works round in  my mind. I  am f in ite  dem ocratic, though. I  am 
e a s i ly  swayed by good id e a s . They (B ridges and Smythe) say  
1 *m n o t. (lie laughed}. They say  I  make a l l  th e  d e c is io n s ,  
b u t I  do l i s t e n / "

COHMtEIXCATIONAL DBCXSIQIf^d/IIING

Both Bridges and Smythe claim ed th a t  W ilkin adopted a  c o n s u lta t iv e  

le a d e rsh ip  s ty le  in  d ay -to -d ay  decision-snaking.

Bospontleht ■

Ian  W ilkin 

David Y/ilkin 

H arry  Bridges 

J o in  Smyth o 

G i lb e r t  Warnor

Level Of Job S a t i s f a c t io n

M oderate, to  High

High

M oderate to  low 

High " .

Low

( 5 )

( 6) 

(3 )  

(0 ) 

(2 )



In  Jan u a ry , 1969, th e  r e s e a rc h e r  in v i te d  Ian  Y/ilkin to  id  s i t  the  P o ly 

te c h n ic . Lunch was arran g ed  in  th e  company of th e  M in is try  of .Technology 

I n d u s t r ia l  L ia iso n  O ff ic e r  based  a t  th e  c o lle g e . D uring lu n ch , the M a i son 

O f f ic e r  had rem arked th a t  he "env ied  independent businessm en/" In  resp o n se , 

however, Y/ilkin s a id  th a t  he envied people' w ith  jo b s  d iv o rced  from th e  respon

s i b i l i t i e s '  o f b u s in e ss  o w n ersh ip .. lie s a id  he q u i te  deep ly  r e g re t te d  n o t  hav

in g  taken  advantage of h is  o p p o r tu n ity  to  read  b io lo g y  a t  u n iv e r s i ty ,  lie 

added, th a t  h is  ro le  as an owner-manager made ex cessiv e  demands upon h is  tim e, 

and le d  to  a p e rp e tu a l p re -o ccu p a tio n  w ith  b u s in ess  problem s in  l e i s u r e - l i f e *

" I  work, go home, e a t ,  and go s t r a ig h t  to  s le e p . I  
co u ld n ’t  s tan d  more th an  55 to  69 hours a week now, b u t 
I  n ev er r e a l l y  escape from work anyway. There a re  always 
a t  l e a s t  a dozen th in g s  on ray in ind ,"

W ilkin s a id  th a t  he. d id  n o t g e t  a g re a t  dea l o f s a t i s f a c t io n  from 

b e in g  se lf-em ployed , and in ten d ed  to  s e l l  th e  f irm  as soon as th e  m arket 

v a lu e  was s u f f ic ie n t-  to  y ie ld  him an in v e s te d  income capab le  o f s u s ta in in g  an 

a c c e p ta b le  l iv in g  standard* '

2 .7 .2 .  DAVID WI1KIN

David A lik in  claim ed a h igh  le v e l  of job s a t i s f a c t io n  b ecau se , he s a id ,  

he had '"com plete independence" and was "d eep ly  invo lved  in  h i s  f i r s t  lo v e  — 

pho tography ."

2 .7 .3 . j?Aa:iY BRIDGED

B ridges sa id  t h a t  h i s  experienced  le v e l  o f job s a t is f a c t io n ,  was mod

e r a te  to  low11 due to  th e  r e p e t i t i v e  and d e ta i le d  n a tu re  o f h is  work on cl, a l s o ,
, »* „ - „ , p *. , . . F u r th e r ,  he c a id  heto  th e  e f f e c ts  of lo n g  wording hours on h is  fam ily  l i i e .  7
d id  n o t  f e e l  t h a t  he was b e in g  ad eq u a te ly  rewarded f in a n c i a l ly  f o r  h i s  lo n g  

w orking h o u rs, and th a t ,  i f  th e  s i tu a t io n  d id n ’t  improve in  th e  new p la n t .



a. 7 .4 , joist - s n r a s

Smythe claim ed a h ig h  le v e l  of jo b ' s a t i c f a c t io n * and sa id  he e x p e rien 

ced. p r a c t i c a l l y  a l l  of th e  rew ards he sought from h is  work.

2* 7*3' GlhU^ZT hA inm  ■

Vlimer s a id  tha t*  because o f th e  a t t i t u d e  o f th e  f i r m ’s d i r e c to r s  to 

wards lii%  h is  l e v e l  o f  e.'sporietieed jo h s a t i s f a c t io n  was low. Kouover? 'he 

s a id 5 lie had i n i t i a l l y  a n t ic ip a te d ;a ' h ig h  le v e l  o f ■ jo b  s a tis f .a c tio n ?  High ( 6 )#

:• <2. S . ; HOLE m id  ?MT^miTJVI.Yr (Appendix 1- <U8 . )

§«8.h I.Ah vrsm m  : . ■

I n i  b i lk in ' claim ed tha t*  im m ediately  a f t e r  becoming Vanngiiig D ire c to r ' . 

of th e  f i n 2; he hatl ty p ic a l ly  uorked cp p ro sim ato ly  100 hours a  week. he cla im 

ed th a t)  fo r  th e  f i r s t  S. years*  1005-7* (v;hich inc lu d ed  the p e r io d  o f the  

f i r m ’s f in a n c ia l  c r i s i s ) *  h o ' had ty p ic a l ly  worked. from Be0 c ,h ,  to  10,0  p.m .* 

f o r  7 clays a reek* houover5 a f t e r  t h i s  time* he claim ed) he had begun to  r e 

duce h is  working hours* ty p ic a l ly  working from .8*30 cum, • to  8 .03  p.m. 5 Honday 

to  P r id a y ?' and 10 hours on Saturdays l i e , ; ? app rox im ate ly  70 h o u rs .

D aring 1969—79)' b’ii lc in  said* he had reduced M s working hours s t i l l  

'. f u r th e r ,  to  - an- 11-h o u r day (0 ,0  a.m. -  8 ,0  p .m .) p lu s  u s u a lly  0,0  cum, to

1 .0  p.m. on Saturday) i . e .  59 hours.

lie o f fe re d  2 reaso n s  f o r  the  p ro g re s s iv e  re d u c tio n  in  h i s  w orking weeks

( l )  A low ering  of h is  to le ra n c e  of p h y s ica l s t r e s s  £ ,!I  work) go homo* eat. and 
go s t r a ig h t  to  s le e p . I co u ld n ’t  .stand more than  55 to  63 hours, .'{a week)

. n o w .. .”

(8 ) A d e le g a tio n  of a u th o r ity :  "A l o t  of th e  jobs I  used to  do* l i k e  e s tim a t
in g  and answ ering custom er q u e r ie s )  a re  done .by -other people now* and I
tend  to  co n ce n tra te  on what I ought to  be doing -  managing. ”



David lillkin claimed to work "office hours" of 9«0 &eis, to 5.3(3 p.m# 9 

Monday to .'Friday’s pins 9*0 a«iB, .to 1  p.ra; on Saturdays? i.e .?  .47*5 hours.

8.3. IL\HTIY- BRIDGS3 ■ ■

Bridges claimed to work from 8.0 a.m; to between 6 .0 p.m. and 10.0. p.m. 

in the evenings? Monday to Friday? plus 4-5 hours on Saturdays> i .e .?  an 

average estimated working week of 69-85 hours* •

8.4. JOIST' SMYTHS . .

■ Smythe claimed to work from 8.0 a.rai to between 7.0 p.m. and 9.0 p.m.? 

Monday to Friday? plus about 5 hours on Saturdays? i .e .?  an average estimated 

working week of 65 hours.

8.5. GILBERT wAIS-ISR

V.’amer said that the managers at Leadprint had worked longer hours than 

most managers in his previous experience-. He had typically  worked a 45 hour 

week in previous employment (9.0 a.m. to 0.0 p.m.? 5 days a- week) but? at 

Leadprint? had worked from 8.0 a.m. to 7.0 p.m.? on 5 days 0/ week? plus

8,0 a.mi to 2.0 p.m." on Saturdayss a . total of 61 hours,.Further? he said?' 

these' hours had been typical of those worked by Ian wilkin, Fridges end 

Smythe.
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2 .1 0 .1 .  LABOUR bCddl TIT - ^

la .tljiB.rfdmy as had been the case at Modem Offset United* bat m— 

l i k e  th e  2 larger-p r in t in g  fims s tu d ie d ,  th e  f ir m 's  nest consistently stated 

major problem  vao associated mill recruiting and maintaining a stable and 

co m p eten t.labour force. ' .

The s i s o  o f  th e  la b o u r  fo r c o  \;as s t a t e d ,  b y  th e  M anaging birector, to

have rem ained fairly constant at between. 43 and (50 personnel5 throughout th e

firm's change in product emphasis from photographs' to printing during the-

previous d ecad e. A t the fine of th e  .s tu d y , only G p e rso n n e l more employed in  

th e  commercial p h o to g ra p h ic  s e c t io n  o f  - th e . £in%  and t h i s  m s  . s t a t e d  to  r e —

■present a f u l l  la b o u r  force in  th a t  s e c t io n .
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stratod a required total organ!national workforce of 48 personnel5 i . e « , 42 

in the printing section of the firm. -However, the aver ago .number of personnel 

actually employed in the printing section of the f ir s  at -nay one time during 

1907, was 3G; That i s ,  the firm had boon unable .to recruit a fu ll labour 

force., and.had had an average■ of G positions, i . e . , nearly IS per cent of the' 

total unfilled; ' .

•.. A similar situation had e x is te d  u n t i l  th e  end of 1970, However, w h ils t  

fill-in  a t t r i b u t e d  t h i s  essen tia lly  to the strength.-.of competition for labour, 

in the a re a  and the f im'n low wages, Bridges claimed that, i n  addition.' . 

•YTilliin ran often quite contented not to ad vertise '-  f o r  - additional p erso n n e l - in r 

order to lim it the f i r m 's  wages b il l .

Labour turnover.and absenteeism in the. firm wore,relatively high; . 

Pi'cures. derived from records available iir  the firm: were as follow st

T f nnTT;i cmrnvrmrjmi y..i.mui u i  vrv nAJ,S TOTAL
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r  ore outage Turnover 04*5 A,•~x>© u- • 59.0

■ V ilk in  sa id  that- he had • boon o u rp ri sod to  r e a l i s e  t h a t  th e  firm*© 

lab o u r tu rn o v e r r a t e  r a s  as  high as th e  re se a rc h e r  * s' a n a ly s is  had dem onstrate: 

Ilovevery ho s a id  t h a t  lab o u r tu rn o v e r in  'th e  p r in t in g  in d u s t r y  if as  character** 

i s t i  c o l ly  h igh  due to  th e  f a c t  th a t  nosh p r in t in g  workers -rare r e l a t i v e l y  

in te l l ig e n t , ;  and found th e  perform ance o f r e p e t i t i v e  jo b s  v e ry  b o rin g . Thus9 

changing jo b s 5 v ;ilk in •c la im ed , vds o f te n  seen as  a' s o lu t io n  t o .boredom* :

Ab sen ye e i m-

A bsenteeism  appeared '-to  p re s e n t  s u b s ta n t ia l  problem s in  t h i s  f irm , 

mid ran a t  a  r e l a t i v e l y  -high le v e l .  W ilkin  sa id :-

,Tf»ome people  j u s t  tu rn  up when. th e y  th in k  th e y  iv i l l .

Sometimes vre end up c o u n tin g .th e  people  who a re .in -  r a th e r  
1 th an  th e  ones who a re  ab sen t;

During a v i s i t  in  February* 1.9695 ho. s a id :

"he su ffe re d  CO p e r  cen t absen teeism  amongst c l e r i c a l  
s t a f f  l a s t  week. and , c l e r i c a l l y ,  r e  e re  s t i l l  pmy bad-: in  
January* There was no epedomic of any kind* They •.claimed to ' 
have a l l  s o r ts  o f d i f f e r e n t  s ic k n e s s e s .1>

Absentee reco rd s  ex is te d  v ith in  the  firm , b u t -had n e v e r  -been' p rev io u s ' 

ly .a n a ly s e d . The r e le v a n t  f ig u re s  f o r  th e  p e rio d  under s tu d y  were as  fo llo w s :



i960

X4«8 p e r  c e n t 
1161 p e r  em it 
12,9 p e r  c e n t 

9,G p e r  c q : t  

13*6 p e r  c e n t

12*3 p e r  c en t

U n io n isa tio n

TliO firm  m s  'n o t  un ion ised*  a n d ' experienced  no o rg an ised  r e s i s ta n c e  to  

the  in tro d u c tio n  of netr cquirimont*

A fe m a le . vorlcer in  th e  f in  i d l in g  departm ent* vho* d u rin g  th e  r : r  lied 

boon g shop stoim rd- a t  a la rg e  firm* sa id  to  the  re se a rc h e rs

In  a la rg e  firm * i f  i t ’s . too 'co ld  to  'v;ork* you t e l l  the booses • 
to  g e t  som ething clone abou t i t  o r .y o u fl l  a l l  go'homo* Here* 
everyone ta lk s  behind th e  b o sses  back but* uhon th e  su g g estio n  
o f a  j o i n t  com plain t i s  natle*. e l l  o p p o s itio n  d isso lv es*  There *rs 
no s o l i d a r i t y  — th e y fre. a l l  frig h ten ed *  u

(a ) ' A d m in is tra tiv e  C ontrol Systems
* ■ . . ■■

The need f o r  a d m in is tra t iv e  c o n tro l system s in  t h i s  f irm  T/ar. u n i te

pronounced clue to ''th e  jo b b in g  n a tu re  o f  - nach of the  £irm *s to'tr.1 p ro d u c t out*

put* llorever* fu n c tio n a l s p e c i a l i s t s  yroro e s s e n t i a l l y  a b se n t from : th e  f i r a *

A t r a in e d  acco u n tan t had l e f t : t h e  f irm  in  1060* and G i lb e r t  darner*  a . p ro fes ;
‘ . ■:

io n a l ly  t r a in e d  p ro d u c tio n  manager* had been d ism issed  n e a r  the. end o f t n f ra- 
sea rch  p ro je c t*  N e ith e r  had boon replaced*

In- 1065* Ian  Y/ilkin Iiad boon p e r s o n a lly  in v o lv e d ' in  .buying* s e ll in g *

e s tim a tin g  -and p ro d u c tio n  con tro l*  However* . by  1970* th e  .fu n c tio n s  o f  s o l l i n

' nXfeop le  In - sm all f irm s  a re  a lm y s  f r ig h te n e d  o f th e  boss#

Q1KF0N03 3?FIC13ICY' HVih'ZWimS;! NT



su b o rd in a te s . •

(b) workforce S tru c tu re  -

The f i r m s ’ t/o rk fo rce  s tr u c tu r e  tgs a s  fo llo u u s

■ ■ ko;tcroadi3 ■BT.iuoTirtd Li/a.n: v;?* j ^

A m m ism hnrPs  c a te g o r ie s  •'

( l )  Management & S uperv ision f a ̂  “ O. O ( 0 ) 0

(2) P ro fe s s io n a ls ■ U ) 1. ( 0 ) 0 '

{3} C lerks .*/•’. (o) 0

i1i

6 '

( 7 ) 0 ■ ( 4 ) ' 6 ■ ■'

rnoDUGTivs c a te g o r ie s  , '

(1 ) .Craftsmen (1 0 ) 27 a ) O

(2) O peratives (R) 5 '  : (0) a

(3) Labourers ( I ) 1 0

( s s ) 3 3 ( 7 ) G

F ig u res  ' f o r  1006 . • ## F igures- f o r  1070

RATIO OF AH.milST.lATiVS TO TOTAL TOnkFOdCSs ' IO/OG {11/40} =•- I.G.C5 {S7.5}

Thus* th e  p ro p o rtio n  of th e  f in o * s " to ta l  human re so u rc e s  devo ted  to  

a d m in is tra t io n  had changed r e l a t iv e ly  l i t t l e  -during th e  5 -y e a r  p e r io d  1960-70 

in c lu s iv e ;



i ts io ra a l a id s  used by th e  f irm  t/e re  as follow s*

To Sal o s :

(1) .Used Salesmen*
(2) Used o th e r  firm s f o r  supply  o f *in—irado* work.

. (3) Used o th e r  f irm s as su b -c o n tra c to rs  to  supplem ent th e  f im * o
' otm. c a p a c ity  when- re q u ire d .

(4 ) A dvertised  in  p r in t in g  jo u rn a ls .
(5) D is tr ib u te d  a d v e r t is in g  pam phlets.
(C) Used M in is try  of Technology I n d u s t r ia l  L ia iso n  C entra as . an a id  

to  s e l l i n g  co m p u te r-tin e .

To Labour H ecm i tv o n t ;

- ( l )  Used newspapers f o r  a d v e r t is in g  jo b s .
{2} Used s t a f f  agen c ies  f o r  'r e c r u i t in g  tem porary  c l e r i c a l  s t a f f ;

To R ecruitm ent of In fo rm atio n s '.'

(1) Used s u p p lie rs  f o r  in fo rm a tio n  on n o r m a te r ia ls * . o„ g. 5 papers* 
in k s 9' e tc .

(2} Head P r in t in g  Trade J o u rn a ls .
(3} A ttended e x h ib it io n s  of. p r in t in g  equipment.
(4) Had u sed  Management C onsultants*
(5) Used B r i t i s h  F e d e ra tio n  of M aster P r in te r s  f o r  in fo rm a tio n ■ on 

acco u n tin g  system s9 and g en era l in fo rm atio n  co n cern in g  th e  
p r in t in g  in d u s try .

(c) A ttended s h o r t  cou rses run  by  K/J'Aj i . e .  5 K ingston  Area - 
P ro d u c tiv i ty  A sso c ia tio n ;

(7) A t t  Oiided B r i t i s h  I n n t i t u t e  of Management race t in g s .

To Rocrui. ln e -it of F in a n c e :

( l 5 used a bank o v e rd ra f t .
( 2 ) Used th e  I n d u s t r ia l  - Commercial F inance  Corporation. a s ’a so u rce  

of f in a n ce .

T o ta l• Number of Agencies Claimed* ‘1 7 ;



A precise appraise! of the effectiveness with which the-above aids 

were used was essentially beyond the scope - of, the present research* end the 

researcher, does not consider that he would have been .able to hove persuaded 

all of the parties concerned to co-oper&te9 even if time..and resources had 

been available# For instance9 the firm of consultants "used by Leadprint had 

never been. paid* clue to .their considered incompetence# However# uilkin sai&j 

any approach made' towardstheia by the researcher* .might have, raised 'the issue 

once again*• to the financial detriment of the firm#

• However*• in the above case* the entrepreneur admitted a •'shortcoming 

on hi & o%m part* in his method of selection of consultants* V.illdn *s use of . 

the' British Federation of Master 3winters* however* appeared' to' have boon 

effective. -Further* the'firsts use of.the Industrial and.Commercial Finance 

Corporation also appeared to have been effectively executed.

,THG1I?TICA7, (/v p en ciin  1# O.IO. ( i

Fho respondents were presented with Appendix 1* o.10 j aivl awarded 

points for the firm’s technology by selecting statements representative of 

the firm’s technology.

omin Awardee.

Is ii Alikin
\

David hi3kin 

Harry Fridges 

John Fvytkc 

G i 1 b o r t ’Jr. rn o r

Mean Technology .Quotient =



nonaent Jobbing
te aHaafcO/IMi rfj»>w» 1 1  n

Printing
Accounting
Stationary

Out—of ri n t 
Books

Cownercia, 
I’ho to frrnr>I

Ion. llxlkin . 

David Wilkin

Harry- Bridge;!

John. Smyiiie 

Gilbert ’tamer

3

Mean Market Strength i 2*25

A

A

A. AJ, ft \ J

im  \vIIKIH fS API'ihilSAL OF TBS MAACDT SJTUATIO*

JobMn f> ) - rinting

s ilk x n  saxa:

”Y/e get orders because t;g offer good prices and 

delivery dates. The moment that' stops* our customers 

7.111 start looking elsewhere;11

a e-coun win jet S tnti on ary

xlkin said*'

’‘Olivetti arc satisfied with our product V U 4-»-

what they rant'.and they are satisfied. If re let - them down 

a few times* we would 'lose- them. I ’n sure our survival is of 

no concern whatsoever to them;”

Forever* Filkin said that the siao of tho Olivetti order — worth in 

the order of £1*000 per reek - permitted large standardised runs* id rich made 

the firm very competitive vis-a-vis other competing firms.' He claimed that 

Leadprint received orders for between 80-90 per cent of all Olivetti ho fie con
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naining 10-20 p e r  c e n t*  x r e r a  a t  a  d i s a d v a n t a g e  in- l a c k i n g  t h e .  p o t e n t i a l  b e n 

e f i t s  o f  s c a l e *

O t i t - o f —k i u n t  b o o k s

• • l l k i n  a a i d s  _

“h o s t  o f  t h e  home m a r k e t  i s  t a k e n  Up b y - a ' f i r m  i n  

T . 'ako f ie ld*  A v o  p r o d u c e  f o r  Ja m e s  X’- re s c * '  a n d  t h e y  s e l l  

a b ro a d *  s o . -o u r  m a r k e t  i s  r e a l l y ; a b r o a d # H '

He c la im e d ,  a  l a r g o  d e g r e e  o f  l o y a l t y  b e t v o e n  Ja m e s  P r e s s  a n d  L c u d p r i n t t

"M oot f i r m s  s p e n d  t h e i r  t i n e  f i g h t i n g  y o u '- to  g o t  

e i t h e r  a  l o v e r  p r i c e  o r  a  f a s t e r ' d e l i v e r y *  b u t  Jpjaon 

.' P r e s s  a r e  a c t u a l l y  o n ' o n r  s i d e  -  o u r  p r o b le m s  a r e  

t r e a t e d  a s  t h e i r  p r o b le m s  • a n d • v i c a - v e r s r . .  ' T h ey  a r e  •

' f u c k e r s 5e n d  t ; g  b o t h  b e l i e v e  you  s h o u ld  run  a  b u s i n e s s  

• .on - C h r i s t i a n  p r i n c i p l e s  e v e n  i f  i t  c o s t s .-y o u  n o n e y .  "

C om m erc ia l  P h o to rx rv n h v
piimwii—imwh K'ti n3n»t

v’i l k i n  s a i d :

“ C o m p e t i t i o n  i s . a b s o l u t e l y  r u t h l e s c *  A l o t  o f  o n r  

p r i c e s  . a r e  t h e  same as t h e y  if e r e  in  1 9 5 2 .  I f  y o u  i n c r e a s e  

a  p r i c e *  a  c u s to m e r  y o u ’v e - .b ad  f o r  £ 0 ’ y e a r s  l e a v e s  y o u  ' -.

o v e r n i g h t * " . '

k a l e s  d i r e c t o r * s  C o n c e n ts

C ny tho  s a i d  t h a t  t h e  p r i n t i n g  i n d u s t r y  g e n e r a l l y  i;a s  “ f i e r c e l y  c o m p e t i 

t i v e ^ ” an d  t i n t  a  t y p i c a l  n e t  p r o f i t  u a s  a  5 p e r  c e n t  r e t u r n ,  on c a p i t a l *  b e

; “P eo p le  a r e  p r in t in g  i n . garden garages* and la r g o  

f irm s . are  p rod u cin g  a t  b reak -even  c o s t s  j u s t  in  o rd er  

to  p r e v e n t i d l e  c a p a c ity *  and t h e y ’re  a l l  com peting v i t h  

uci "



q u a l i ty ,  L eadprint could  .s e le c t  i t ’s itrork,' and could  a ffo rd  to  posn on small 

u n p ro f i ta b le  o rd e rs , ' vheroas. many p r i n t  f irm r> were obliged t o ;accep t any v;ork 

they could got* ^ i r t h c r .  ho said  .that* as the f i rm  bad grovn* ■ i t  had continu

a l l y  benefited  from the economies' of. in rg o r-ccc le  production? and tim e i t* a  

p r ic e  in c r e a s e s  had been re la t iv e ly -  snail- ro c u l t in g  in  • strengthen ing  of i t ’s 

competitive p o s i t io n .  . ;

- T h u s .

T otal Number of I t a r k e t - l ' r o d u c t  f J i t u a l i o n s  (id) « 4 

A ggregate Idarket-d’r o d u c t  S i r e n g t h ( s )  •*=• (0*35:-:2;85)

v ( 0 . 4  x 3 . 7 5 )  * (0*1. x' 4 .0} 4- (0 .1 5  x i ; 0 )  « 2 .8 4 '

Total Organisational I 'a rk e t  F l e x ib i l i t y  =s 4T * S.B4

31. omen t a l  fvub-liivi ronment P o in ts  Scored

Labour : Jnb- lliv i ra im en t

'o rk fo rcc  lif f ic io n c y  5Tab->r:h v iro n n o n t

4 /1 0

s /lO

market- gab- fk v tr  onmen t

T e c h n ic a l ' 5uh-la \* ironnent

'.'Externo.l dido .Pub-Ikivirornncnt 10 /10

7/IQ

s / i o

oU■4/50

Thun, tlio f i r n ’s *ihvironmGnial 3; ore option f n o t io n t1 nor c e n t

Inela i i "3 Nil a ATI 0;T,M. } ’ M0I.3L 'Z'A.i

. At  cad i v i s i t  to  the  .firm , the re se a rc h e r  had 'concluded th e  m ooting by 

a sk in g  th e  resp o n d en t to  s t a t e  the  f i r m ’s m ajor problems as ho p e rc e iv e d  them*



J - . i  V i i u  w V *  ■ ----------

th e  f x r n t s,,m ajor problems* a s  p e rce iv ed  by  th e  e n tre p re n e u rs* were vo iced  in  

to m s  of f in a n c ia l  'd i f f i c u l t i e s *  and d i f f i c u l t i e s ,  encountered  in  r e c r u i t in g  

s t a f f  w ith  th e  're q u ire d ' s k i l l s *  In  th e  2 l a r g e s t  p r in t in g  f irm s  .s tud ied*  ;tUo 

en tre p re n e u rs  vo iced  th e i r  p e rc e iv e d m a jo r  problems' e s s e n t i a l l y  in  term s of 

. d i f f i c u l t i e s  encountered  in  d ea lin g s  w ith  n a tio n a l government* however* in  th  

case  of L eadprin t*  a  p ro g ressio n , was observed over tim e away from p e rce iv ed  

problem s be ing  based upon e s s e n t ia l ly ,  in te r n a l  n d m in is tra tiv e  d efies .cncx.es* 

and towards th o se  encountered  in  in te r a c t io n  w ith  n a t io n a l  government,

wajoa, rhornvkd A srpTybawdi nr xmj kin a i :

Labour ProbXer.ic

These w ere claim ed as  m ajor problems th roughout the. d u ra tio n  o f th e  r e 

sea rch  p ro je c t*  and ty p ic a l  s ta tem en ts  made by t iU d n  on t h i s  is s u e  were a s  

fo llo w s :

( l )  !!V’e sometimes have ’to. a d v e r t is e  a job  sev e ra l tim es b e fo re  we g e t  any
response* - fvon then* people  • sometimes • accep t Jobe and don H  ta k e  the© up

(d) r1V;licn wo tak e  on new p eo p le* . wo g o t a m ix ture  o f good and bad* The bad.
ones soon to  want to  s ta y  w ith ms* . and- th e  good ones ■ a l l  too  o f ten

le a v e .M .

(8)  ’’Some p eo p le  j u s t  tu rn  tip -when they , th in k  th ey  w ill*  fono iim es we end up
•" : counting, th e  people who a re  in  r a th e r  than- th e  <mo*c who a r e ' absent* ”

' P u r ih o r *  p r o b le m s  wore expressed  r e l a t in g  to  the  firni*G .p erce iv ed  s h o r t  

age .pi ^am i^is or^oive s k il ls *  .Typical ctatoir.en.ts ■ made on. t h i s  is s u e  wares

\1 / .Q a re  deep era  ucly  s h o r t  of s k i l l e d  ad m in is tra to rs*  V’o have- grown be— 
yona tlie c a p a c i t ie s  of. th e  people  a t  p re se n t h o ld in g  th e s e  p o s ts *?1 -

(2) "On th e  n a t t e r  of t r a in in g  of managers* we. a r e  coming round' to  th e  idea 
of .home t r a in in g .  O utside managers won*t irork f o r  u s  bocauco th e y  a re  
Gsiociiea by our methods. m anagers tend  to  s ta y  whore th ey  a r e  t r a in e d



to  r e c r u i t  them*, b u t .if. we can t r a in  ou r own* i t  should ho arisy to  keep 
them*11

(3) "A’e have changed our 'minds on t r a in in g  of managers* I t ’s d iff ic u lt  to  •
' train 'thorn yourselves. Go havn’t  the f a c i l i t i e s *  dll email firms have to  

poach t h e i r  middle management#*’

(4) "V/e a re n ’ t  going to  be a b le  to  g o t managers from outside*- wo wafI l  have 
' to  t r y  t o . t r a in  our own#"

Vinancin.1 Problems

In 19GO and 19G7* the firm had almost fa iled  to survive clue to  a short

age of liquid trading capital; Prom that point onwards* this problem had 

censed to ex ist in any similar proportions# However* a financial problem of 

lesser  dimensions arose in the la tter stages of 1908* as--a'.result of O livetti 

tnkitt& excessive credits

".An Olivetti invoice clerk l e f t  and wasn’t  replaced 
for quite a while* so we didn’t  got- paid for weeks v e : 
had to cvontimlly send I -r. gmythe along to clear their - 
invoices so .they could pay ns#"

In X9GS# V/illdLn- claimed a "small finance prohlon" resulting from the 

purchase of machinery to equip the Gjqoruvling out-of-print section of the  firm* 

However* this 'was .only mentioned on a single v isit*  and was considered to bo 

le ss  serious than the firm’s financial problems of 1963* and hardly comparable 

with those of X900/7.

O’vo r l  o aded. Cap p. c i ty_

during several v is i t s  dispersed throughout the entire research project* 

Alikin said that "all of the firm’s production, departments" were "overloaded, 

with work#" However* he said* "that’s a problem I don’t mind, having*"



( l )  On one occasion* Alikin had said?

11 Job d e f in i t io n s  hfir© a re  a l l  haywire* .SveryonG 
'com pla ins th e y  don’t  know what th e y ’re'' /supposed-to be 
doing* v;o*ll have to  a r ra n g e • a management mooting to  th ra sh  ■ .

. i t  out*"

O ther problem s s ta te d  on v ario u s, v i s i t s  wore s'

(d) "G e ttin g  th e  new ( o u t- o f - p r in t )  s e c tio n  going soon enough' to  keep custom - 
' • e r a ' happy* "

(o) ••'"Itoally* . the  n e w ( o u t-o f - p r in t )  s e c tio n  i s  a: problem  now* The young '
a p p re n tic e  wo go t in- to  run th e  s e c tio n  i s n ’ t  r e a l l y  s u ite d  to  th e  job* 
and so we s h a l l  have to  s t a r t  lo o k in g  a l l  o v er a g a in *11

(4} ' "F in d in g  a buyer for-' th e  .o ld  p rem ises ;"

(5) - "A ppren tices going on d a y -ro lea so  ( to  c o lle g e )  p re s e n ts  u s ' w ith  head—
aches* Large f irm s can c a r ry  e x tra  s t a f f  f o r  th e s e  - s o r t  o f  c o n tin g e n c ie s  

• but* in  a  ' sm all, f i r m , . ev ery  p e rso n  m issing  i s  a  f a i r l y  im p o rta n t s l i c e  
of . th e .o v e ra ll  w o rk fo rce ;”

R elations.. Axth N atio n a l Government

. .Throughout th e  f i r s t  S' y ears  of th e  re se a rch ' p r o je c t ,  V.’i l l d n  d id  n o t  

once c i t e  any a sp e c t of. th e  f i r m ’s r e la t io n e , w ith  n a t io n a l  government in  th e  

c o n te x t o f s ta tem en ts , concern ing  th e  f i r m ’s m ajor problems* I t  appeared  t h a t  

th e  more immediate day-to -day . problems were p e rce iv ed  a s  th re a te n in g  the-, 

f i r m ’s su rv iv a l to  a  g r e a te r  e x te n t than  th e  a c tio n s  of n a t io n a l  government* 

However* th e  firm  was* in  some re sp ec ts*  d i r e c t ly  a f fe c te d  by  th e  a c tio n s  o f 

n a tio n a l government and* in  c e r ta in  in s tan ces*  A ilk in  d id  r e g i s t e r  d isap p ro v a l' 

of th o se  actions*  The a c tio n s  in  q u es tio n  w orei

a y  A G*L*C* compel so ry  purchase  o rd e r  had boon p laced  on .th e  f i r m ’s p rem ises 
in  th e  c e n tre  of Kingston* This had been due f o r  p u rchase  u n t i l  th e



L ea& prin t’c p o sse ss io n  in  1970*. This had l im ite d  th e  f i r m ’s f in a n c ia l  
l iq u id i ty #  .

( s )  'M o th e r  government .a c tio n  a t  .w hich' W ilkin r e g is te r e d  d isap p ro v a l wee th e  
• Companies Act of 1007 w ith  i t ’s prov ision , t h a t  any f i m  w ith  an . nnucl 

s a le s  tu rn o v e r ■in  excess o f . £00*000* should lodge d e t a i l s  o f i t ’r  
acco u n ts  w ith  th e  U e g is tra r  of Companies# Wilkin' sa id?

"1 f e e l  f a i r l y  s tro n g  ab o u t t h i s .  I t  en ab les a 
custom er to  a s c e r ta in  i t ’s s ig n if ic a n c e  in  th e  sm all 
f i r m ’s s a le s  fig u res#  he a r e  v e ry  r e l i a n t  on O liv e tt i*  
and th is - A c t  could weaken our p o s it io n  bocanso 'th e y  
cou ld  now f in d  o u t how r e l i a n t  we a re  on them* and c u t 

.our ( p ro f i t}  m argins#".:

{3} ... d u rin g  A pril ? 10 GO * Till k in  e x p re sse d . d isap p ro v a l a t  th e  in c re a s e  i n
• ■ S*n.T# which formed a p a r t .of th e .r e c e n t  budget* - • •

(4 ) The .a c tio n s  .o f  n a t io n a l  government e x e rted  Pen in flu e n c e  on th e  f i m  in- 
o th e r  re sp ec ts*  For in stan ce*  on 2 occasions d u rin g  th e  research *  A lik in  
responded t o . th e  f in a n c ia l  i n i t i a t i v e s  of n a t io n a l  governm ent: he p u r
chased an im ported au tom atic  g u i l lo t in e  a t  th e  tim e o f d e v a lu a tio n
w h i ls t  he could s t i l l  demand a ' p re -v a lu a t io n  .p r ic e ,  and pu rch ased  a  .
p r in t in g  machine on .the: day b e fo re  investm en t .g ran ts  f e l l ,  from 25 to  20 

.. p e r  cent*

However* i f  was n o t  u n t i l  n e a r  th e  end o f th e  p r o je c t  t h a t  A lik in  began 

to  m ention n a t io n a l  :.(ahd lo c a l )  government Adieu v o ic in g  th e - f i r m ’ s m ajor 

problem s -a s  he p erce iv ed  them. In  I960*-’-lie .had a p p lie d  to  the; Hoard o f . Trade 

f o r  esi I n d u s t r ia l  Development C e r t i f ic a te *  end to  th e  lo c a l  co u n c il f o r  p lan n 

in g  p erm issio n  to  b u ild  a new promises# Thus* " g e t t in g  an I  #D # C •" ( I n d u s t r ia l  

dovGiopmorit C e r t i f i c a te )  was c i te d  as  a m ajor problon  and also*  " lo c a l 

government in e f f ic ie n c y "  when th e  lo c a l  council m is la id  th e  f i r m ’s I#B#C# * 

th u s  r e s u l t in g  in  a d e la y  b e fo re  p lan n in g .p e rm iss io n  cou ld  be g ran ted ;

dAVXB Wlliai? ■

: David. A lik in  .said  t h a t  th e  f i r m ’s m ajor .problems* a s  ho p e rc e iv e d  them



'v l t h  th e  f i rm ’s o v e ra ll  growth*" .•

■ B rid g es? a t ’ h i s  m eetings .mit!i ik e  .re se a rc h e r  5 s tr e s s e d  prob l ova eternm- 

ing  from competence o f th e . f i rm ’s employees «• lie s a i d . t h a t  th e  f irm  employed 

a “poor g rade” o f . la b o u r  because i t  p a id  .low. .’wages* However? lie s ta te d  the  

f i r m ’s m ajor '-problem as b e ing  th e  absence of com petent a d a n n is ir a t iv o ’ persoixa- 

■el — ho d e sc rib e d • even th e  d i r e c to r s  (h im se lf  in c lu d ed ) as  "u n a tc ttrs# ” Ho 

s a id j  " t ; o  have a l o t  of f a u l t s  and succeed in  s p i te  of them — n o t because o f  

them* " • F urther*  he s a id  t h a t ; th e  f irm ’s problem s ware acc en tu a te d  b y  h av in g  

"a la rg e  f irm  tu rn o v e r w h i l s t  p e r s i s t in g  w ith  a s n a il  f irm  p ro d u c t” -  i*et*. 

.jobbing p r in t in g ,  lie s a id  t h a t  'darner had been a com petent manager "w ith  R 

Xargc f irm  ou tlook  — ho s tay e d  in  Id s  o f f ic e  and t r i e d  to  d e leg a te*  and t h a t  

d o esn ’t  work w ith  th e  s o r t  o f people t;e employe”

The o th e r  • problem' s ta te d  by B ridges $ p rio r-  to  moving in to  th e  new 

p la n ts  had boon th e  congestion, in  th e  o r ig in a l  'p rem ises.~  ̂ .. ig'

2 . 11 ,-h  jqhm r;.:yu?d

• .Sraytho' sa id . th a t*  during 19G8* - th e  f i n e ’s m ajor problem had been t h a t  

' o f ' a  sh o rtag e  of l iq u id  c a p ita l  brought about la rg e ly  by O liv e tt i  to llin g  

s e v e r a l 'months to  pay  invoices*  Otherwise* hp said* th e  f irm ’s m ajor problem 

was "wn&oubiodly" t h a t  of a lack  of competent departm ental and middle manage

ment* .Ho' sa id  th e  f i rm ’s p r o f i t a b i l i t y  van s u f fe r in g  as  a r e s u l t  of i n e f f i c 

ie n c ie s  ce iised 'b y  •incom petent m iddle management;

2 ,11cd. G in f t i?  t d t r u i

■.'/amor had c i te d  th e  f i r m ’s 1 m ajor problem a s :  nA la c k  o f p ro d u c tio n  

c o n tro l proceO durec;"
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.. Hie f ir&  had boon r e g is te r e d  a s  a  company in  1890 by th e  -founder* _ 

G .s .G rid lo y . In. 1931 p w h ils t-  th e  fo u n d er had s t i l l  boon Managing D irec to r*  

Donald S in c la i r  (S a r)  had jo in e d  th e - f irm  and* in  1942* became a  d i r e c to r  

, and l a t e r  Managing D ire c to r . On' r e t i r i n g  i n  1957* he - had becm.. succeeded b y  ■

- h ie  son* John S in c la ir*  who m s  .Managing D ire c to r  th roughou t th e  d u ra tio n  'o f  

th e  re se a rc h  p r o je c t .

. ' John S in c l a i r  '.m s Managing D irector*- Chairman* a n d . S e c re ta ry  o f - th e  

f in s*  w hich'-also had t m  n o n -ex ecu tiv e  d irecto rs* -H ies© * th e  s p in s te r  ■: 

d au g h te r  o f th e  founder* and a  r e t i r e d  d i r e c to r  o f one o f th e  f i m ’s fo rm er 

custom ers re sp e c tiv e ly *  wore bo th  shareho lders*  b u t  p lay ed  no a c t iv e  -ro le ' i n  

th e  .f irm ’s 'a d m in is tra tio n *

Hie f irm  m s .  a  c lo s e  company w ith  approx im ate ly  t h i r t y  sh a re h o ld e rs . 

A t th e  beg inn ing  o f th e  re se a rc h  p ro je c t* ' S in c la ir*  i n  co n ju n c tio n  w ith  h i s  

s i s t e r *  had ow&ed o v e r - f i f t y  p e r  c e n t o f b o th  th e  o rd in a ry  and p re fe re n c e  

sh a re s  in  th e  firm* However* d u rin g  th e  p ro je c t*  S in c la i r  made f u r th e r  

p u rch ases  o f sh a re s  to  become a  s in g le  m a jo r i ty  shareholder*  Hie f irm  

convened no board m eetings n o r Annuel G eneral M eetings of sh a reh o ld e rs*  and 

S in c la i r  had fu n c tio n ed  a s  th e  s o le  so u rce  o f  ex ecu tiv e  c o n tro l  in  th e  f irm  ■ 

u n t i l  he ap p o in ted -a  .General Manager* David P ickard*  i n  1968* and made him a  

d i r e c to r  in  1970*

At t h e .B eginning of- th e  re se a rc h  p ro je c t*  th e  f i rm ’s  t o t a l  w orkforce 

had numbered app rox im ate!y  n in e ty - f iv e  p erso n n e l o f  idiom o n ly  f iv e *  in c lu d in g  

th e  en trep reneur*  had been in v o lv ed  in  l i n e  management. -By th e  end o f  th e . 

re se a rc h  p ro je c t*  th e  f i r m ’s  w orkforce had grown to  a  t o t a l  o f  103 p e rso n n e l.

Hie f irm  was s i tu a te d  in  a  10*000 s q . f t .  f re e h o ld  p rem ises  f a c in g  

on to  a main s t r e e t  w ith in  easy  access  of p u b lic  t r a n s p o r t  f a c i l i t i e s .  I t ’ s 

o f f ic e s  were- s i tu a te d  a t  th e  f r o n t  o f  a  tv /a -s to re y  b u ild in g  w ith  a  show -case 

e x h ib i t in g  specimens of r e c e n t  work fa c in g  onto th e  s t r e e t .

Hie f irm  was in v o lv ed  e s s e n t i a l ly  in  th e  p ro d u c tio n  o f  sho rt-run -



. cycle* Some wore p u b lish ed  tw ice  weekly* o th e rs  weekly* and th e  remainder.- ©a 

a  :m onthly b asis*  In  Ja n e 9 196S§ th e  .fir®  began p r in t in g  two d a i ly  c o m o d ity  

p r ic e  p ap ers  anti ceased  p r in t in g  o f i i * s  o n ly  o th e r  newspaper* a  u n iv e r s i ty  

, s tu d e n ts  .union p u b lic a tio n *  The firm -hod fo rm erly  p r in te d  and p u b lish e d  th e  

ar© afs  lo c a l  newspaper* b u t had so ld  th e  p aper in  19G4 f o r  £72*000 to  a 

l a r g e r  f irm  s p e c ia l is in g  in  new spaper p u b lica tio n *  H ie p roceeds from .-this.- 

s a le  had been in v e s te d  in  a  s to c k  m arket p o r tfo lio *

•' ' A il .o f . the".f ir® fs - custom ers were s i tu a te d  in  F le e t .  S t r e e t  anti 8 ,

o f  a  t o t a l  o f  14 custom ers9 accounted  f o r  n e a r ly  5 0 -p r r  c e n t  o f . th e  f i m 9s  • 

s a l  os*'-

m m m m m *  m sm iv v jtm  op i s  : .

u om m rtm A G m  mm ma&agshg s s n c u i r  -

'• John S in c l a i r  was bom- in- £023* th e . 'second c h i ld  and o n ly  son © f a . '  

p r i n t  fa m ily  in v o lv e d -in  th e  production, o f  new spapers i n  S hropsh ire* ' However*

.-' i n  1931* M s fa th e r*  Donald S in c la i r  (snr)* had l e f t  th e  fa m ily  f i n s  due to  a  ' 

fa m ily  d isagreem ent mid jo in e d  G*S* G ridley* fo u n d er o f  G*S* G rid le y  and 

Company Limited*

Jo!m S in c la i r  ( J n r )  had  been educated  p r iv a te ly *  and l e f t  school a t  

th e  age o f 10. to  jo in  th® Bank o f Ehglcmd* Two y e a rs  l a te r - b e - jo in e d  th e  a  m y  

\©nd serv ed  f o r  ,0 y e a rs  in  th e  Far.-Bast# At t h e  a g e 'o f  24* h e  had r e tu rn e d  to  '- 

'■ I2ngland and took  - e  re g u la r  coissnisaion*'■ F iv e  y ea rs , la te r *  having: reached  th e  . 

raids o f l i e u te n a n t  Colonel* he became- d i s s a t i s f i e d  w ith  M e p ro g re s s 'in ..  th e  

army and* c o n s id e r in g 'h is  .c a re e r  p ro sp e c ts  th e re  to  be Him ted* re tu rn e d  to  

c i \ ri l i a n  l i f e *

A t . t h a t  s ta g e  * S in c la i r  had ■ envisaged  th r e e - a l t e r n a t iv e  c a re e r s  a s  • '.• 

b e in g  open to  him: farm ing and cidmini s t r a t i  on in  th e  c o lo n ie s  o r  jo in in g  th e  :

- fa m ily  f irm  in  Hh gland* In  th e  event* he had jo in e d  h i s  f a th e r  in  m anaging 

th e  fina*  However* i n i t i a l l y *  ho had taken  v e ry  l i t t l e  i n t e r e s t  i n - th e  ru n n in g



uuv i  Ak-ui* m u  soxus "x urxi lieu ana m s . i ragniaiu i y  icue ror t-ne i/irst* w o

years*  I  had .no push*” Donald- S in c la i r  (S n r) had c o n s id e r e d  b r in g in g  a 

p ro fe s s io n a l,  manager i n t o ... th e  ;f i m  in  view  o f h i s  son*® ap p a ren t. la c k  o f  

' i n t e r e s t  in  management. However, two y e a r s  la t e r *  h i s  h e a l th  had begun to  

•fa il*  r e s t r i c t i n g  h i s • 'involvem ent in  th e  firm  to  B days p e r  week* T his  

s i tu a t io n  -had co n tin u ed  f o r  3 y e a rs  u n t i l  ho d ied  -in. 1057* le a v in g  M b  son* •• - 

a t  th e  age of. 34* "in. c o le  c o n tr o l o f ..the f i m .  At th e  b e g in n in g  o f  - th e  p r e s e n t  

.re sea rch  - p r o je c t  in  1907,■ ho m s . the ' .sole, ex ecu tiv e  manager i n  th e  firm * end ' 

rcM -ined  M an agin g .'D irector throughout.--the .d u ra tio n  o f th e  p r o je c t .  '

• At the age of 44* Sinclair rem ained a b a tc h e lo r .  lie l i v e d . i n  a 

residential area* and .ran a Volvo s p o r ts  car.-'He played golf a s  & le isu re .. 

activity* <md w as .cm. a c t iv e  member of the British Federation of. Faster - 

Printers* hav ing  been a form er chairm an o f  the lo c a l  Thamos .V alley  branch.

tleiiher Sinclair nor Itic parents had .-belonged to any  so c ia l*  

■political or religions minority groups* and 'Sinclair .claimed never to  have 

s u f fe re d  any marked f o m  o f oocial5;estracism. ,

r c l i t i c s :

(a )  Had alw ays v o ted  Qonsorv&tivo,

(b) As parents .had*

( c )  Claimed to vote as  a ;businessm an rather th a n  a s ' a ; p r iv a te  citizen*

(d) Saw the d if f e r e n c e  between th e  two major p o l i t i c a l  parties as'being based 
upon fundamental iy  different ideological:' standpoints. .

itelifdons nominally Church of rhglcmd*

Id fo -S ty le s  ' • -V

(a) Hatco of car: Volvo Sports (firm*® car).

(b) hocation and value of houses Richmond$ £18*000.

(c) Typo of school oho non for childrens Imd no children but preferred p r iv a te . . 
ed u ca tio n ;



year.spout sa iling  or playing golf;

{o) Leisure i n to r o s tc t  Golf and sailing#

(f)  llomborehi'D of clubs and- associations^ in membership of golf and sa iling  
c lu b s ;

(e )  Positions hold in nubile l i f e ;  -Member of Advisory Co&aittce/ofa  local 
College of Technology# Also; former British Federation Master Vrhxtern 
branch- chairman;

(h )  P r in c ip a l, friends in- le i  mire l i f e :

Si I lla tio n  Of I n i  t i a l  Mooting:

British Federation Of Fauier Printers • 
Meeting* . ■

'.Poraor. customer*

British Federation Of Faster Printers 
Meeting*

In 'membership- of eaxm golf club# .

In membersliip o f  ' sam e' s a i l i n g  c lu b ;

UAMAGJSlf DAVli) PICKARD ' :wowum* iw  ni>"-f  ii \mammmmm  ■n t» ■wnrown mwiioct s witi mi n [̂ ti-iai»i

David Pickard -vras horn in -1940 , the th ir d ,in  a fam ily ' of four 

children* Pickard p e rc e iv e d  M s'social class background' to  be loucr m iddle 

c l& ss9 h ie  father having been a university graduate employed as a m ining  

e n g in e e r ; and his mother a c l e r i c a l . w orker b e fo re  m a rr iage* Pickardfs father ' 

had setu p  a small c o n s tru c tio n  firm  in  the 19309s ;  vhich had fa iled  a fter  a. 

fc vi months in operation;

P ick a rd  had failed  h ie  11-plus exam ination and received his secondary 

education at a state com prehensive school; He had l e f t  school at the age- of 

15; after having boon head boy5 and became apprenticed to a small printing .

■ firm of 16 employees; As an apprentice5 ho had attended a local College of 

Technology on a part-time basis am! gained th e  Certificate of Technology in  ,

O ccupation

P r i n t  .Entrepreneur '

P r i n t  B itrc p re n e u r

London, School Of P r in t in g  
L e c tu re r

A ccountant.'

S tock  b ro k e r



■■'on. to. take City and Guilds L ic e n tia te  sk ip  exam inations at the London School 

o f P r in t in g ; ' ■'

A t- 'th is , stage*  Pickard had moved to  a  larger f irm  in o rd e r  to  ■

broaden M s experience* In the event; he Imd.joined another family firm''with 

30D employees,- I t  m s • here that ho had completed h is part-time studies at the ; 

London■School of Printing; m& had been .promoted from ’’Assistant' to .the,v 

'Production -'Controllor” to ’’Assistant Production Controller” and; -later; to 

'”Production Controller; ”

■ -. v M ls t  a t  this firm; Pickard had been. elected onto  the ex ec u tiv e  

com m ittee o f  the London b ranch '.o f -the Young Master Printers* 'Federation, and'' 

had.bean in tro d u ce d  to J o h n 'S in c la i r  early in 19GB by a  - l e c t u r e r  from the 

London School o f P r in tin g *  -.At' t h a t  tim e* Pickard had b o o n .e a rn in g  £1*890 p . a; 

However* Sinclair had made M s  an offer o f  a  starting salary o f  £8*500 p*c;' 

to. jo in  G*S. Gridley and CoEpeny Limited* - The: offer had been accepted and . 

P ick g rd  had joined the firm in  'O ctober*-1968#'

Pickard had married a commercial a r tis t  i n - 1962 and* by  1070$ -had .

. two young d au g h ters  -  one about to start school; and the other only a few

months old, Pickard had met hie w ife :: w h ils t  active as -a.young..member • o f th e ' 

'Church ofShglcm d;- However* he had lo s t  hie religious faith  a t 'the--age o f .19 

when he begosft to  view th e  church es. ”a b ig  b u s in e s s * H e  e&ids

”1 realised t h a t  the clergy were in  i t  .almost so le ly  .
■ -for a l i v in g  — i t  saved them doing an y th in g  e ls e ,” ;

P o l i t i c a l ly *  P ic k a rd  reg ard ed  h i e s e l f  a s  ’’l e f t  o f  th e  Labour P a r ty * ” 

though ho d id n ’t  belong, to  any p o l i t i c a l  party# Ho sa id s

”1 h a te  th e  o ld  boy system  and want i t  broken* I ’m 
on th e  Young M aster P r in te r s  Committee in  London* M ost o f  
th e  o th e r  com m ittee members a re  sons o f p r i n t  owners* and . 
th e y ’r e  a  show er,”

Pickard’s'brother and his two sisters had appeared to possess the ."



h im self#  was a  manager i n  a  p r in t in g  firm # w h ils t  h is  s i s  to r s  had taken  up:

jo b s : as a  n u rse  and 'p r iv a te  se c re ta ry  re sp e c tiv e ly *

P o l i t i c s s

(a )  'Had n o i m l l y  voted Labour* b u t a b s ta in e d  in  t h e '1970 G eneral' E le c tio n  
due to  perceived  c lo se  s im ila r i ty  of main p a r t ie s #

a >  P a re n ts  bad 'a lw ays v o ted  Labour*

(c )  Claimed 'to  vo te  a s  p r iv a te  c i t iz e n  ra th e r 'th a n , a s  a  businessman#

(cl) Saw th e  d iffe re n c e  between th e  two major p o l i t i c a l  p a r t ie s  as being
based e s s e n t i a l l y  upon th e ir -  re sp e c tiv e  c laim s to  -g rea te r ' a d m in is tra t iv e  
effic iency*  -

f tc li  g lens Agnostic*

(b) ' .Location and value of houses'- Richmond; "£8*000* - . .

( c) Type of school chosen for childrens eldest child about to-.start school*'
Will probably choose private school 'though opposed to private education

: in  principal* -

(d ) • H olidays taken nts U»1U

(e) Leisure intarestss no strong in terests persaod ppart from ’’reading
■ management literature” end B#F»I1*2V'comini tlee-'work*

(r) Friends i n  leiguro-liffet -

S itu a t io n  Of I n i t i a l  M eeting '

(a )  Make o f Cars Triunsjh 2000 Ss-tate ( f i r m ’s c a r )r ■*"*’ i>wi n  «'1T nirwnMi in ■ fi im.nj -* >

P r in t e r Young F a s te r  P r in te r s

P r in t e r Young M aster P r in te r s

Hot! red  P r in t  O verseer O verseer a t  G.S* G rid le y  A Co*Ltd#

Teacher Both form er boy scouts* 

F r ie n d  o f fa m ilyMilkman



■ The r e s e a rc h e r  e sp e rieaco d  no d i f f i c u l t y  In  r e c r u i t in g  th e  co-operation , 

o f  t h i s  f irm , T w en iy a in o  v i s i t s  war©- made* each o f between 1 end 3 hours 

d u ra t io n , - With th e  ex cep tio n  o f  ''4 m eetings w ith - th e  f i r m ’s  G eneral Manager# -V 

end 1  - w ith  th e  firm *s. o v ersee rs#  a l l  o th e r  m e e tin g s 'in v o lv ed  the- en tre p re n e u r;

. Baring the i n i t i a l  months o f th e  re se a rc h  p ro je c t# : th e  researcher had 

'requested a c c e ss  to  m eet th e  f irm ’s 3. overseers* However#. thi s . request had'

- been d ip lo m a tic a l ly  refused# Wvm so# i t  a c te d  to  s t r a i n  th e  re la tio n s h ip #

' ■ which had .e x is te d  between researcher and respondent# - for some time  following* , 

" '"It was' at t h i s  s ta g e  t h a t  th e  r e s e a rc h e r  became.-aware o f  the potential 

dan g ers  o f requesting • co-operation -at • a le v e l  l i k e l y  to  be- re fu se d .

However* i n  1970# a f t e r  th e  r e s e a rc h e r  had developed a more d u rab le  

r a p p o r t  w ith  th e  en trep ren eu r#  an u n s o l ic i te d  o f f e r  had been made# and was

d u ly  accepted*. -S in c la ir  had asked  th e  r e s e a rc h e r  i f  ho. would t?isk o  a lo o k ”

a t  th e  f £ m Ys  m anagers and nf o m  an im p ressio n  of"them *" I t  was t h i s  

. :O pportan ity  t h a t  had hoes-' u so d . b y . th e  • r e s e a r c h e r  to .. gexiorate . th e  r e le v a n t- ; - ’

' ■ - d a ta  p re sen te d  i n ' t h e  th e s is*

A sem i-stru c ia iro d  in te rv ie w  techn ique  was u sed  th roughou t th e  

re se a rc h  p r o je c t  i n  a d d it io n  t o  th e  u se  o f q u es tio n n a ire s#  and a s tu d y  was 

made-of the- f irm ’s  r e l a t i v e ly  sparce- documented records* F u rth er#  th e  f i r m ’s  • 

. f i l e - o t  COEpcidos House (Board o f -Trade E e g is try  .of C o lo n ie s )  - m s- &xminod 

on th re e  s e p a ra te  occasions# A pproxim ately 65 hours wore 'dcvo'tod t o ' t o t a l  

c o n ta c t  tim e in  c o l le c t in g  d a ta  f o r  t h i s  case  s tu d y ; '

8*4; BHTdt^IH^SBRlAL GOALS

8* 4*1* JGIH SINCLAIR

S in c la i r  claim ed th a t  h is  g o a ls  had changed w ith  tim e s in c e  h i s  e n t r y  

in to 'e n t r e p re n e u r  sliip* and claim ed to  b e -a b le  to  r e c a l l  them a s  th e y  had 

a p p lie d  -a t th e  time, o f-sp e c ific -  ev en ts  i n  th e  f irm ’s h is to ry *  'The tim es a t  

. which. lie claim ed to  be a b le  to  r e c a l l  M o g o a ls  were th e  p re se n t#  th e  tim e o f
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. S in c la i r  claim ed th a t ;  in  1957* when lie became ! aeeg in g  D iroc-ier o f  

'• tho  firm * lie p o ssessed  "no. b u rn in g  d e s i r e  to  ach iev e  an y th in g  t^ec ieeu l& r"  

and had had "tv b loody  la s y ,i ia te re "  u k ich  had rem ained w ith  Mm ev e r since* he 

: s a id  h e  had nob  .b een . a  .h ig h ly  motiv&ied person* and would 'never have gone 

in t o  b u s in e ss  on 'M s  c m  had-ho n o t belonged  to  a  'b u s in e ss  fam ily* F u rth er*  

h e ' claim ed" t h a t  h i a d e c is io n  to  become Managing D ire c to r  o f: th e  fa m ily  f i r m . '  

had bo m  s tr u c tu r e d  la r g e ly  by  an absence o f  • a l t e i m i i v o  -en^loym m it'. 

o p p o r tu n itie s -  stemming' from  M o s o ld i  owing background*'

' ' ■ ' Sinclair said that h i s  g o a ls  a t  t l i i s  - tim e had been structured by Mr. 

p re v io u s  experiences and e x p e c ta tio n s  3 .. ■

"There- wore a ' l o t  of tilings which o th e r  p eo p le  aspire 

towards t h a t  I could take, f o r  granted* O th e r 'poople _ have to 
decide w hether t o • stay, in  employment or set.up on t h e i r  own* 
f ia t my fa m ily  had a  b u s in e ss  t ra d it io n *  and I  m s  brought ttpV-'; 
i n  a  business environment* It would have broken my f a t h e r *0 
heart if I hadn, t .  gone in to  th e  f irm  and* Im buing that*'I • 

still co u ld n ’ t ' sack©- up my mind* .1 can’t remember ever r e a l l y  
making a  p o s i t i v e ;d e c is io n  to- ta k e  tho reins -  1 Just drifted 

into.it because 1:co u ld n ’t 'decide on.an y th in g  else*"

He o rd e red  h is .  goals as., th e y  b a d -ap p lie d  a t  the time of ■ e n try , in to  

e n tre p re n e u rsh ip  a s  fo llo w s!

eurehip*

Order Goal V alue

1 Economic. rew ards

3
Independence■

F in d in g  -cn’ o u t l e t  f o r  p e rso n a l a b i l i t i e s

Tho s ta tu s  a s so c ia te d  w ith  "b e in g  y o u r 'ro n  boos**. G«5



Goal

Goal

Goal

Goal-

Goal

5 . Being a b le  to  p ic k  th e  peop le  you work w ith  3 ;5

6 ' AcM eving • re c o g n itio n  in  th e  f i e l d  o f management 2*0

*» .. ■ -,.;/{S e c u r i ty ), . . 0 .0

• ~  \'-(B uild ing  .something to  le a v e  to  th e  so n / s )  0*0

I s Soonomic kom 'rds

' S in c la i r  s a id  he had alw ays va lued  a  h igh  s ta n d a rd  o f  / l i v in g  cmd saw . 

p o s s i b i l i t i e s  f o r  a t t a in in g  "a., good s a la ry "  from -.the-firm ;

2s!ndm>ondence: - • b- ■

S in c le i  r ' s a id  th a t*  - a f t e r ' s e rv in g - i n .th e  c m y , he - h a d v a lu e d

indepeiideEce q u i te  h ig h ly ; ;

GglEnding .M.’:O u tle t F o r P e rso n a l A b ilitie s .-  - '

S in c la i r  claim ed t h a t ’ ho v a lu ed  & c h a llen g e  h u t  hadn’t  been su re- a t  • 

t h a t  tim e w hether h e .w ould■ fi»& t h i s  i n  business*  He -had 'th o u g h t t h a t  he. ' 

m igh t g o t "bogged down w ith ' t r i v i a ; "

4 s The. Status. AsGO.clq.ted With "Being Your 0mi Boss"

He s a id  t h a t 'h e  had .valued  t h i s  in  1957* b u t n o t  a s  h ig h ly  a s  f i r s t  .• 

g en e ra tio n .-en trep ren eu rs  would haves,-'

" I ’d alw ays known th a t  t h i s  was mine for th e  tak ing*  and 
so i t  d id n ’t  moan a s  much - -to me a s  i t  m ight o therw ise , have ' 
done; ■ ■

5 : Being Able ?o T ick  T!io People You Work With

S in c la i r  hadn’t  v a lu ed  th i s  goal v e ry  h ig h ly  because* l i k e  Goal 4.

- above* he had always reg ard ed  i t  a s  b e in g  com fortab ly  w ith in  h is .  grasp*' 

F u rth er* ' w h i ls t  in  th e  army* ho- sa id  t h a t  ho had been accustom ed to  s o le c t in  

h i s  own su b o rd in a te  H.O.O’o;



Goal':

Goal!

Ho s a id  t h a t  ho had v a lu ed  t h i s  goal because managing th o  lo c a l  now 

p ap er had affo rded - him a  deg ree  o f  goal a tta in m en t*  th u s  making tho  goal 

r e a l i s t i c  in  i t s  a sp ira tio n *  • Howover* ho 'sa id  th a t*  in  1957* he had seon 

l i t t l e  o p p o r tu n ity  f o r  a t t a in in g  a n y  g r e a te r  degree  o f  reco g n itio n *

Joctiri in

S in c la i r  - s a id  ho' hadn’t  considered 'th is  a  r e a l i s t i c ,  goal a t  th e  t in e  

of. e n try  in to  en trep reneursh ip ! .

.'• "1 d id n ’t-' so t o u t,lo o k in g  f o r  s e c u r i ty  because I  d id n ’t  
/ th in k  th e re  was much in  business .- Otherwise- I ’d h a v e 'Jo in e d ' • 
th e  C i v i l ..Service in s tead *  .Business i s  r i s k y  both  fo r  managers 

■ and fo r  workers* Managers-/ .con -go M e t and w orkers can be la id  
. o ff*  '.ihorefore* th ey  d o se rro  g r e a te r ' rew ards than  C iv il Servants 

-’/:'" ., who. have' s e c u r i ty  in  th e ir , jo b s i"

drig .To heave To The- Son/s

Doing unm arried and r e la t iv e ly  young* S in c la ir-h a d  soon no need to  

consider t h i s . goal in  1957. -

S a le  Of Tho Local Ileifspgpor ..In .10.64 .

■ Iiv 19G4* a  lo c a l  taeditsa-sissed' f i r a  o f  new spaper p u b l is h e r s  had made an 

" o f f e r - fo r  ow nership :m d  c o n tro l o f  G»s« G rid le y  & O o.Iitd’s  lo c a l  w eekly, 

new spaper ( t h i s  p a p e r  w il l  n o t  .be m entioned b y  name* b u t  i s  v e i l  tm om  in  

th e  S u rrey  a r e a ) .

The p ap er had o r ig in a l ly  baan s e t  up by th e  f i r m ’s  founder* G.S.GridXey# 

G rid le y  had been "Independent" Mayor o f Haehnond and* S in c l a i r  claim ed* had ' 

v a lu e d .th e  p ap er bo th  f o r  th e  s ta tu s  i t  had bestowed upon, him amongst M s  

r e s id e n t  community* and es-.-a media f o r  p ro ro g a tin g  M s own p o l i t i c a l  v iew s. 

S in c la i r  s a id !



p a p e r / was u i m e y s  pex>* - ho- ra c  g aocga uo-  
/ gooder* end used  tlie  p a p e r  to  a s s i s t  him to  t h a t  end — i t  

was C onservative*  C./of S* and a l l  th e  r e s t ;  I t  made a  p r o f i t  
.b u t t h a t  m e  o n ly  part o f  -hie. reaso n  f o r  keep ing  i t . "

S in c la i r  ©aid t h a t  ho and h i s  f e th o r  had k e p t th o  p ap e r a f t e r  

.G rid le y 's  re 't ire s io n t and*' th o u g h 'i t 'e a rn e d  o n ly  a  r e l a t i v e ly  low  p r o f i t*  6-8

p e r  c e n t on- c a p i t a l  employed* th e re  had been no th o u g h ts  o f  a  s a le ;  S in c la i r ' 

s a i d t . .

•"I m s  q u i t e ‘proud o f i t  —. i t  -m e th o - lo c a l  r a g  and I  
- l ik e d  hav ing  i t . - .  I  d e r iv e d  q u i te  a  l o t  o f  s a t i s f a c t io n  from

S i n c l a i r 's
Control. Of ilie 1*.

To The Offer.For

Order ■Goat' Yalta o

3

4 

■5

6
7

8

Economic rew ards 18.5

Finding an outlet for.personal a b i l i t i e s -  ■ 18.5

Xiidependcnco-

B u ild in g  something to, leave to the so a/s 

Being able to pick the people yon work w ith  

'.S ecu rity  •

A chieving re c o g n itio n  i n  the field of - management-' 4 .5  

'The -o ia tu s  assoc ia ted - -with being .'your own boss :'

.y

0.5

7 . 0

8.0

o

Factors In flu e n c in g  S in c la i r 's 'D e c is io n  To S e ll  The Paper

S in c l a i r  l i s t e d  th e  f a c to r s  which he claimed' he had taken into ' 

consideration in  h i s  decision to sell the paper* in order of importance* as 

follows!



(1) 'The price offered* •

(2) The possibilities for attainment of the goal of s e c u r i ty .

(3) The] low profitability of the p a p e r  .-(G-S per cent on c a p i ta l  employed}#

(4)...a 'd islike- o f  - e x is t in g  s t a f f s  ”1 d itin®t like, the s t a f f  ctn old editor had 

h i l l e d  a l l  initiative end frightened off young t a le n t* ”

(5)- T echnical •'c o n s id e ra tio n s 8 MWe-weroa#t...su ited -b o  i t  e s  a  sm all firm*' :
■ ■ W e* re-p rin ters , n o t  p u b lish e rs*  and we were do ing  ru n s  of- 17*000' which 

was near'.:the l i m i t  o f  ou r c a p a c i ty ;” '

<6) T h e -re su lt in g  lose o f  local reco g n itio n *

Sinclair sold*

. **I ' demanded a  good d e a l  'b ecau se  1 tsasn-ft---ansi o n e t o  
. co ll* ; Tlio .Idea  • to  s o i l  had n ev e r even occurred , to  m o-a t a l l*

They mere a billing Buyer and I vmm9t  a id. 1 l i n g  s e l l e r *n

■. A f a i r l y  p r o t r a c te d  " b a t t l e ” 'had .-ensued* .to  e s ta b l i s h  a. s o i l i n g . '. 

p r i c e 9’ cad S in c la ir -h a d  f i n a l l y  ag reed  .to © ell f o r  £72*000* In. ad d itio n *  

c c n tim iin g  ■ esfilo y o ea t had been guaran teed  f o r  a l l  em ployees. a f f e c te d ;

, Sinclair had in v e s te d  tho  -proceeds o f the sale- in a s to c k  .m arket / 

in v estm en t portfolio ran- by m erchant b a n k e rs$ W arburgs;

fijtreprenotirial Goals At Time Of Sale: Of Al̂ e Prnor -

O rder / Goal ' V alue
wnwiwiiitx.n»<M;a- ' ■

• 1 'Economic re tm rd s  Z. 10*0

2 S a t is fy in g  an o u t l e t  f o r - p e r s o n a l '- a b i l i t ie s -  .17*5

• o S e c u r i ty  15*0

4 Independence '' 12*0

5 .B u ild ing  something to  le a v e  to  th e  eo n /s  10*5

G Being a b le  to  p ic k  th e  people you mark v/itk 8*5

7 Hie s t a t u s ' a s s o c ia te d  w ith  b e in g  your own Boos 8*5

8 -Achieving re c o g n itio n  in  th e  f i e l d  o f management 1*0



ID

The p r in c ip a l  movement in  e n tre p re n e u r* a l goalc  r e s u l t in g  from th e  

s a le  was th e  upgrad ing  o f th e  goaf o f ••secu rity *  from p o s i t io n  6 to  3 'end  \ 

' from 6*0 to  10*0 u n i t s  on- tlio  q u e s tio n n a ire  scale* In  an in te rv ie w  in  A p r i l ,  

1900|  S i n c l a i r ,had ca id s

”F or th e  f i r s t  tim e I. . f e l t  secu re  once I*d  g a t  -’the-, c a sh  
from  tho  p a p e r , and s e c u r i ty  is .-a  v e ry  s tro n g  m o tim tia g .

- force* I  " m  th in k in g  o f  s e c u r i ty  both. when I  s o ld  i t ,  and 
when.I pu t  th e  money in to  a w ell managed in v estm en t p o r tfo l io *

• I t  makes a • lower, r e tu rn  ( p r o f i t )  th an  th e  business ,- b u t  - i t ’s  •' .•
.. more secure* Thin m s  in  my mind, a l l  th e  time* 1 'd id n ’t  f e e l . ■; 

secu re  m ih  a l l  :'my money in  p r i s t  -  th e  la b o u r s i t u a t io n  i s  so' 
aulnmrd* Bat I  have s e c u r i ty  now* I f  tho m arket c o lla p se d  
toaorrow s ■'■ we 'have- an in v estm en t p o r t f o l io  . to  s e l l s  o u r f re e h o ld  
end o u r machines* So my s e c u r i ty  is .so -  lo n g e r  hound tip w ith  
t h e . f i r a 'a '  t r a d in g  fo r tu n e s *n

There wore S' o t h e r - f a i r l y  marked changes i n  goal o rd e r in g  a r i s in g  from 

th e .; s a le s

8 B u ild in g  Somethin g T o  le a v e  To Hie Son/s

' I n  1962s ' S i n c l a i r ’s  s i  s ta r s  a  sh a reh o ld e r  in  tho  f irm , had g iven  b i r t h  

to  a  son a r  ,  *xv 1064s .S in c la i r  had  f e l t  i tm t . t h i e  c h i ld  a n d /o r  subsequen t

sons m ight p o s s ib ly  provide-:a fu tu re ;g e n e ra te .o n 'o f  ex ec u tiv e  management f o r  

th e  f irs ts  which had .looked in c r e a s in g ly  l i k e l y  to  su rv iv e  i n  view  o f  i t s  

th en  d iv e r s i f ie d  investm ent#

Goal 8 sA chieving Ilceopnitfon  In  Hie : F ie ld  'Of 'Management

S in c la i r  sa id s

U1 v a lu ed  t h i s  l e s s  a f t e r  s e l l i n g  th e  paper* 3 *cl l ik e d  
.having th e  p ap er i t  gave-mo come re c o g n itio n  a s  a  manager*”

D ecision  To A ppoint A General, M anager'

In  Ju n e , 1960, S in c la i r  had ap p o in ted  a  G eneral M anager, David X’iekard*



lie Had seen c o n s id e rin g  mailing sucu • gh cppuzuwiiuuo wju v*

19GG .b u t  had been9 " f in d in g  tim e to  g e t  round to  i t ; ” He s a id  he f e l t  t h a t  

h i s  approach to  th e  problem  of f in d in g  an a s s i s t a n t  manager had been 

"c o n fu se d ;"

r S in c la i r  s a id  t h a t  h i s  d e c is io n  to  employ an o th e r manager had been

s tru c tu re d ' e s s e n t ia l ly ;  by  w o rrie s  about h is  h e a l th  a s  he  began- to  - age* ' D uring

a v i s i t  to  th e  f i r a  in  O ctober, 1967* he had said ;.

" L a te ly , I *ve begun to  w o r ry  a  l o t  abou t sm all 
problems* 1 havnH  b e en -s lee p in g  v e i l ,  and have su ffe re d  ' 
f ro m -in d ig e s tio n -a n d  th i s  has ■ made me w orry  even more

. . ' a b o u t ' work; l t , e a  v ic io u s  c irc le *  I t  m ast b e -a  r e s u l t - o f
age* I  would p ro b ab ly  have brushed th e se  tilin g s  o f f  te n
o r  even f iv e  y ea rs  ago , b u t I  f e e l  not? t h a t  I - m a t  to
d iv o rc e  m yself' from th e  d e t a i l .  I  would a lso  l ik e  to  tak e  
more tim e o f f . ' 1 *&:like- to  p la y  m ore-go lf and be i d l e  a t  
tim es; I  have no r e a l l y  ab so rb in g  hobbies® l*c! s t i l l  
want to  be in vo lved  in  th in g s  h e re  h u t o n ly  from a p o l ic y  
v i  GtTpoint; ”

In  tho second h a l f  of 19G7, S in c la i r  had a d v e r tis e d  in  an acco u n t

ancy  jo u rn a l f o r  a c h a r te re d  acco u n tan t to  a c t  as  *Acsi s ta n t  to  th e  Managing 

D ire c to r  *. He s a id  t h a t  die a d v e r tis e d  f o r  an- o f f —l i n e $ r a th e r  th an  an o n - l in e ,  

s p e c i a l i s t  i n  o rd e r  to  "av o id  superim posing a  second l e v e l  o f  p ro d u c tio n  - 

management between m yself a n d ..the- sh o p -f lo o r*11 S in c la i r  s a id  t h a t  he  valued ;/, 

th e  independence of h is  " d i r e c t  r e la t io n s h ip  w ith  th e  s h o p - f lo o r ,” and h i s  

a b i l i t y  to  " in f lu e n c e  ev en ts  th e r e ."  Thus$ i t  appeared  th a t  th e  p ro s p e c tiv e  

r o le  o f h is  p o te n t ia l  a s s i s t a n t  w as'/in tended to  have been  s t r u c tu r e d  .in  

accordance w illi th e  p e rce iv ed  requ irem en ts  of a tta in m e n t g£ h is  e n tre p re n e u r

i a l  goal of independence;

Response to  th e  e n tr e p re n e u r 's  ad v ertisem en t f o r  a  c h a r te re d  

a cco u n tan t had been r e l a t i v e ly  sp a reo f and th e  s e le c te d  c a n d id a te  had m t h — 

drawn s h o r t ly  b e fo re  he had been due to  ta k e  up h is  r o le .  S in c la i r  s a id  t h a t  

t i l l s  c a n d id a te , l i k e  th e  o th e r s ,  had been r e lu c ta n t  to  1 cave " th e  co sy



to- look  fo r  & lin e -ssa n ag e r tra inee! in  p r i n t  production#

■ ■ F o r 'e  f u r th e r ,  s i  £ months? S in c la i r  h a d 'ta k e n  no f u r th e r  a c tio n  b u t 

had th en  approached a  B r i t i s h ■■ F e d e ra tio n  o f M aster P r in te r s  (B*F*M«P,) f r ie n d  

who van-employed a s  a  c a r e e r s - le c tu r e r  a t  th e  london School o f P rin tin g # ; As . 

a - r e s u l t j  S in c l a i r  had in te rv iew ed  s e v e ra l s tu d e n ts  a t  th e  sc h o o l9 b u t had 

co n sid e red -th em  'to be  r e l a t i v e ly  in ex p erien ced # . However5 'th e  l e c tu r e r  f r ie n d  

.had l a t e r .in tro d u c e d  him t p a  p e rso n a l . f r ie n d  o f ■ h io 5 Uavid P ic k a rd s xtiio tmo. 

subsequently--appoin ted  to  th e  -job#

- D uring-19689 S in c la ir -h a d  c o n tin u e d  to  expand, h is  p e rso n a l sh a re 

h o ld in g  in . t h e  f irm  a s  o th e r  sh a re h o ld e rs  p u t th e i r - s h a r e s  up fo r -s a le *  H ite  

.a c tio n  '.appeared - to  -‘have consequences -for s e v e ra l of h is  e n tre p re n e u r ia l ;  g o a ls

f h t r e p r e n e a r ia l . Goals At December 1968 •

-.Oq&Is Value •

Bteonosdc rew ards 18 .0

F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  '■ - 2G.0

S e c u r i ty  . 15*0

Independence • 23 .5  .

B u ild in g  som ething to  leave, to  th e ,s o n /s  .- . 10*5; •

Being a b le ..to  p ic k  the  peo p le  you work w i th . ; . 8*5

Tho s ta tu s  a s so c ia te d  w ith  be in g  your own - b o ss  :"6*S

(A chieving re c o g n itio n  in  th e  f i e l d 'o f  .management) 0*0

Thus5 th e  p u rchasing  o f sh a re s  appeared to  havo im p lic a t io n s  f o r  , 

fo u r  e n tre p re n e u r ia l  g o a ls  in  particu la rs■ •E conom ic Rewards* $ • S e c u r i ty *5

* Independence• 9 and 'BuiIdling Something To Leave To 'Ike S on/<5f 8

Goal 2 - Sconooic Rewards**

' Order

1

o

•o ■' u

. - - ■ .4 Y 

- ■; 5 ; - ■ 

G

.. T- v ■'

S in c la i r  sa id  t h a t  he was co n tin u in g  to  • buy sh a re s  in  th e  f irm  as



: Goal 3

Goal

i-aey ccso  on oner®  runMier* «o s a ia  i»nax, no woiiia ai> .some uinio prour,o*y - 

have to  g iv e  David P ick ard  a chare- i n t e r e s t  i n  .the' f irm  in  o rd e r  to  keep him 

' m th  th e  f irm . However* .he s a id  t l i a t  th e  f i rm ’s chares wore c u r re n t ly  under-* 

v&luod* T he 'p rem ises a lo n e  wore v a lu ed  a t  £20*0(30 on th e  f i r m ’s b a la n c e . sheet*  

b u t  h a d 'a -m ark e t v a lu e . o f ' around,. £50*000* Thus* S in c la i r  s a id  t h a t  he m s  

; c o n te n te d - to  co n tin u e  buying  .shares a t - th e  c u r re n t  v a lu a tio n  f o r  rea so n s  "of' .

Mgreed  and s e c u r i ty * ” .He s a id  he. would' e m i t  th e  d ea th  o f J a a e  -'Gridley* •' 

{non~oxecuiiva d i r e c to r  -and ite ie e  o f th e  • founder) b e fo re  re v a lu in g  the ' 

company. aa& m odify ing  i t ’ s -'-financial' s truc tu re* ;' l a  - t h i s  - m y* he considered*  

lie w m l tl have-.-an .o p p o rtu n ity  to  p u rch ase  Jane .G rid le y  ’s  Ghuros:a i  a  ’’l o t  

• p r ic e ” a t  th e  t i n e 'o f  h e r  death* end would.. th en  be a b le  to  g iv e  IJ&vid P ic k a rd  

a  h o ld in g  i n  'th e ' firm- a f t e r  th e  sh a re s  - had - been " d i lu te d ” in  value®

’"S ecurity*1 ’mwriH iHMr— Ĵtj*n<r4«s«a»

S in c la i r  sa id s  '

nI  g e t  any sh a re s  that'.com e up f a r  s a le  a t  v e i l  .-■ 
below f u l l  value® I -get .them a t  Hie l a t e s t  p ro b a te  •••' 
v a lu a t io n  which makes .’them cheap. Though i t  looks as- 

. i f  I  ’m p u t t i n g ’money’in to .p r in t in g *  I *m a lso  buying a." -. 
s ta k e  in  th e  f i r m ’s  -investm ent p o r t f o l io  and a v a lu a b le  '

. . f re e h o ld  p rem ises*” '

s ” Independence” . .

S in c la ir  sa id ?

"T h is  i s '  a  p e rso n a l and n o t  a  b u s in ess  p o lic y  
. decision® I  want a  c o n tr o l l in g  in te re s t*  I  don’t  l i k e  
. to  th in k  of* m yself as a cu s to d ia n  f o r  o th e r  p e o p le ’s 
.money* -.1 h a v o ' a  c o n tr o l l in g  i n t e r e s t  w ith  th e  a id  o f my 
s i s t e r  a lready*  b u t  m i l  go on buying u n t i l  I ’m in d ep en d en t 

- on e y  Qm* may liavo. a  c o n t r o l l in g  i n t e r e s t  not/ -  I ’m 
n o t cure* ”



■ Sinclair s a id  th a t*  though ho-had no c h ild re n  o f h ie  owns tho desire 

to ' " le a v e  som ething 'to  posterity" remained* Hs said t h a t  ho would probably 

s e t  up e trust for-Ms nieces and nephews when he retired*

mLOVxng: Ei

The p r in c ip a l  change' from  th e  o rd e rin g  o f  e n tr e p re n e u r ia l  g o a ls  s ta t e d  

p re v io u s ly  wa© th o . e n tre p re n e u r’e om ission o f.-th e  goal o f . ktehiow ing 

Eo-cognition. l a  .Hie F ie ld  ',Q$ !.%negomoiit*« S i n c l a i r - s a i d r .

■. ffl %  n o t  a Donald Stakes now and am n ev e r l i k e l y  t t  . 
be* I. s h a l l ,  n ev er manage' a  p u b lic  company because I  csm'-t 

. ' . s e e  a  p e r io d  o f . su s ta in e d  growth in  th e  fu tu re  o f  th e  f i m . 
t h a t  would' shot? enough p o te n t ia l ' to  a t t r a c t  c a p ita l*  I f  X . 
w o re ' tw en ty  y e a rs  .younger* .with; th e  f irm  a s  i t  i s  now* X 

; m ight be e n th u s ia s tic *  . I 'M g h t  want to  .©spend and go to  th e  '• 
c i t y  {become e  p u b lic  cqsnpany)* But w h y 'b o th e r a t  my age? •"
I t  o n ly  m om s•lo s in g  th e  r e s t  of - y o u r  h a i r  .and. c a tc h in g  f o r  
u lc e rs*  . I t ' s  too  much w orry end-means en d le ss  b ic k e r in g  w ith  
th e  unions* In any case* I  don’t  need more money than  I ’ve 
a lre a d y  got* so why should  I  b o th e r? ”

- Hie F u tu re  Work Or Lei mire?'

: ■ B y ' th e  end o f  1060* S in c l a i r ’ s  o rd e rin g  o f g o a ls  w as; e s s e n t i a l l y  a s  . i t

had been  in  1968*. However* he • s a id  he was f in d in g  tim e a v a i l a b le . to  look  f o r  

"new v e n tu re s  to  p ro v id e  a  ch a llen g e* 11 Ho s a id  he-was c o n s id e rin g  ta k in g  o v er 

'cr;fa ra ily - f im --o f  -publishers*- o r .a l te r n a t iv e ly * .  setting_up''.c_- sm all pho to  " 

s o t t in g  s e c tio n  in  th e  f im *  " te c h n ic a l ly  s o p h is t ic a te d  and th e  h o s t  i n  th e  

f ie ld * "  He sa id s

"1 ’vo g o t ev e ry th in g  I s o t  o u t to  g e t  cud now I ’m 
bared* I ’m seek ing  now challenges*  I want to  g o t my te e th  
in to  something now* end would c e r t a in ly  -ospnad m d  go p u b lic  
i f  I wore 85 ag a in  .w ith th e  f irm  as  i f  i s  now* . I ’d even bo



’Vj’i i . i .  VJ ,ti£jLU'&e wi v j  v y  %jti t»uv i.>u. u * u.̂ ife ■ v

■•• Imow now* I  havn’t  g o t th e  stam ina I  u sed  to  have end 1 ■ 
w orry a  l o t  th e se  days*

The l e a s t  .se t-h ack  m th  .the-.proposed -take-over 
■ m ight b e  enough to  p u t  me o ff ' com pletely* 1 m ight j u s t .

. ' s i t  t i g h t  in s te a d  end look  f o r  sm a lle r  c h a llen g e s  here#
" spending  S I0*090 on o s . e x te n s io n  to  th e  prom isos 

a lread y *  and I  s lig h t d ab b le  w ith  advanced film- s e ttin g *  "
I.-know th a t*  tw  a  .meaager* I  ought' to  go f o r  th e  to k c -  

.. ' over* h u t  a f i lm - s e t t i a g  u n i t ,  would keep'm y i n t e r e s t ’ 
w ith o u t Id  1 l i n g  m yself*"

S in c la i r  s a id  th e r e  tmo a. te n d m c y ‘f o r 'managers to  become in c re a s in g 

l y  c o n se rv a tiv e  iw  o u tlo o k  a s  th e y  grew o lder*  and " th a t  t h i s  was 't h e  ca se  ’’ 

id  th . him self. j u s t  a s  i t  had ’ been w ith  M s  own f a t h e r  cad g ra n d fa th e r  -(bo th ' 

p r i n t  en trep ren eu rs )*  In  March* 11)79* he-made k'X id  Ivic h o rd  a. D ire c to r  in' the" 

company a s  p a r i  o f a  s t r a te g y  f o r  m a in ta in in g  P ic k a rd ’s  c o n tin u in g  i n t e r e s t  

i n  t h e ' f  ira#  A month l a t e r *  S in c la i r  c o n tac te d  th e  I n d u s t r ia l  and Commercialg. 

F inance C o rpo ra tion  (XCFC) - to . d isc u s s  the. p o s s i b i l i t y  o f t h e i r  f in a n c in g  th e  -V 

ta k e -o v e r  o f th e  - em ail • p u b lish in g  f irm  - S in c la i r  had in  mind (a  t r a n s a c t io n  

ospectod  to  c o s t  ap p ro x im a te ly . £150*000) *

S in c la i r  s a id 'h e  lmd/e',.good knowledge, o f  th e  f irm  in  q u e s tio n  ~ c  

. fam ily  firm*, which .was -" sh o r t o f good top management*" mid which had  j u s t  

encoun tered  two. bad y e a rs ' trad in g * ' S in c l a i r  judged i b i s  a s  b e in g ,th e  tim e to  

buy th e  f i rm  "cheap ly*" However* he s a id  t h a t  ho 'had no in te n t io n  o f  r i s k in g  ■ 

h ie  s e c u r i ty  to  g o t c o n tro l o f  • th o  f i m  by l iq u id a t in g  h ie  sh a re  p o r t f o l i o  

a s  p a r t  payment;

S in c la i r  ©aids

nI  don’t  know where I ’m goi$g  'now «  l i f e  i s  no 
longer- bofo ro  mo# My f a th e r  d ied  when ho was lo s s  then  
tw en ty  y e a rs  o ld e r  th an  l  am now* I ’ve l iv e d  tw o - th ird s  
o f my l i f e *  and have to  d ec id e  what to  do m th  th o  re s t*

I f ’t h i s  ta k e -o v e r  goes through* I ’l l  f in d  my c h a lle n g e



i'rora conm -o iiiug  M e. i i r s r e  g m ru i#  uwitu-v.Afcuj * -**■ . 
p ro b ab ly  beg in  to  tak e  lo n g 'le a v e s  o f 2~8 months a t  a 
t im e  -  .1' c m  afford i t ;

•' S in c l a i r  ord ered  h is  on trep  ran en r ia l';  g o a ls  a t  - th is  tim e a s  f o l lo w s  s

TktrG nrengnrin l Goals A t■ IbwTlm o Of' .Anproachina;' .XCPO*

O rder-' . Goal: Valtie ■-

I ;  • econom ic'rew ards ■ 19*0

9 ; .  . ■■■■,;F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  ' :■" 17;0

3 ; -S e c u r ity  ■ 13*5

4 . Achi evi ng re c o g n itio n  in ' th e  f i e l d  o f management, 13*5

5 Independence.. . .12*0

0 , B u ild in g  som ething to  le a v e  to  th e  so n /e  : 9*5

7 •', Being a b le  t o  p ick , th e  peop le  you voiic w ith ' -. 7*0

; Tuq s ta tu s  a s so c ia te d  w ith ' be ing  your own b o ss . 5*5o

■ Thus$ ■ th e  .goal o f  ? " A ch iev in g  E e c o g n it io n  In The F ie ld  Of 

IknagOTnent’* had been  "upgraded in  v ie tr  o f  th e  g r e a te r  p e r c e iv e d  chanceo o f 

atta in m en t*

, S in c la i r  had sever p r e v io u s ly  borrowed money t o  f in a n c e  th e  f ir m 's  

operations* cud. ho had .made a  . p o l i c y  o f  never w e n  renting-equipment or v is in g  

h;p* c r e d i t  a s  a  strategy for: maintaining -his; independence* However* . i n  t h i s  

instance* lie savr.no rdL teraaiivo but'to'.borrow * The needs o f  a tta in m e n t o f  /  

h io .-entrepreneurial go a l o f  s e c u r i t y  had previously limited h is a tta in m e n t  

■•of h i s  goal o f  im sagem ant r e e o g n it io n a -C lo s e '-c o m p m y - lc g is la t io u J ^ p m a lly  

r e q u ir e d -th a t  Close- Coupon! os should d i s t r ib u t e  00' per .cent o f .  t h e i r  n e t  . 

p rofits. In  practice* th is ruling .is n o t  en forced* Pirns a r e  . g iv e n  th e  r i g h t  

of: appeal * and th e  r u l in g  is.'revoked i f  th e  firm- can e s t a b l i s h  th e  n eed  fo r . . 

th e  r e t e n t io n  of profits to f in a n c e  expansion.•. However*. S i n c l a i r ' s  in v e s tm e n t  

p o r t f o l i o  was regarded  b y  the- In lan d  Bovenue a s  ct reserve account a v a i la b le



dividend paym ent, were in a d eq u a te  to m a in ta in  th e  firm’s modem technological 

s ta n d a r d s , lo t. alone fin an ce- ©sponsion* ,3 h u s , growth, and th e  accompanying ':. 

a t ta in m e n t 'o f  management recognition, could- o n ly  have been achieved, at: the 

:expense of in d e p e n d e n c e ,'i* e * ,  by borrowing*

' However, - t a lk s  w ith  ICFC w ere broken o f f  when th e  l a t t e r  made a  

19 p e r  c e n t  -'share option- . in  th e  firm ; a  c o n d it io n  o f  an y  loan * '' S in c la ir '  there-•. 

began t a lk s  w ith  a  basic in  o r d e r  to  .r a is e  th e  fin a n ce*  In ..th e  .'even t, th e  . 

h m k  had; a greed  to  f in a n c e  th e  v en tu re*  and S in c la i r  had-approached' th e  f i n e  . 

i n  q u e s t io n , w ith  a  v ie w  to .-.ga in in g  c o n tro l*  .However,' a f t e r '  i n i t i a l  n e g o t ia 

t i o n s ,  ike- f ir m  d e c id e d  to  rem ain .. in d ep en d en t;

The Future- Of €r.S.» Gridlev /aid, Conpany Li mi toil

■ Sinclair rem ained e -b a c h e lo r  and professed no in t e r e s t ' - in  m a rr ia g e , 

'but" h i s  -sister had a ©-year-old daughter and an ©-year-old- son.':. Ho waver, he

said .that he' would '-p ro fo r .M e . nephew to "make his, owa’ way i n  th e  world" and

so t to join-the-firm* Sinclair s a id  s . ...,';

- "I’m very personally involved in. th is business, m id  a n y  ■ 

move- 1 make- w ill have to be- a good one for -the b u s in e s s * .. I f . - 

ray nephew ern e  i n ,  he would have to  prove h im s e lf  elsewhere
first*' On th e /o th e r , hand, i f  -X sold the b u s in e s s ,  I would.
f ir s t  have- to  f e e l  convinced-that i t  -.would • b e  • good for the 
!rdciness«vZ  might lo t  D avid ‘ran  i t  and form  e  t r u s t  for th e  . 

c h i ld r e n ; ”

As f a r  an the immediate fu t u r e  of - t h e - ' f im  m s  co n cer n e d , th e  ■ 

interaction between personal m o tiv a t io n  and. -ex tern a! events/continued* 

Sinclair co n tin u ed  to feel u n c e r ta in  about the exact c o u r se  o f  his 'own career* 

Ho said at the end cf the research projects

"If I  stum ble a c r o s s  a n o th e r  f ir m  I ’d l i k e  t o • t a k e -o v e r ,

I m igh t make a bid. O th erw ise , I might just consolidate and 
t r y  to  m od ern ise the e x i s t i n g  firm even  fu r  th e r . Or, X might 

...• 'just start to  take- l i f e  easy* I make different decisions each



. aey  aepencang oa m y  moon on who- u a ,y *  jii a gei> owe- 01 • ueu 
m  th e  wrong ■ -side* m d  -people-1 on th e  sh o p -f lo o r  a re  m oaning;

I  f e e l  l i k e  ta k in g  th e  e a s y 'v u y  o u t .  B at9t.on' o th e r  days*

e v e r y th in g  lo o k s  sunny*' and I  s e e  t i l in g s  d i f f e r e n t ly *  A ll  

th o s e  th in g s  a r e  f r i g h t f u l l y  em otional#*1

• C o n d itio n s  Of. M y  Future; S a le  Of. The Firm

Hie 'entrepreneur s a id  that*? i n  o r d e r  to  e n t ie o  him t o  s e l l  th e  f i m 9 

a  w a ld - h e - a c q u is i ' t o r  would im vo to  o f f e r  a  p r ic e  o f  a t  l e a s t  50  p e r  c e n t  in -  

-e x c e s s  o f  th e .c u r r e n t  m arket v a lu e - .o f  th e  f i m .  However; he s a id  th a t ;  

su b se q u e n tly ;  he w ould have; no i n t e r e s t  in  c o n t in u in g  t o  -run' th e  f i m s

nl  f e e l  a  g r e a t  "personal- a ttach m en t to  t h i s  b u sin ess# ' .

;: I f  ■ I  so M  i t , • i t .w o u ld .have to  bo a p r e t t y  in f la te d .p r ic e * ;

- b u t  1 v o n id n 't  want to  'C ontinue m a n a g in g 'it  b eca u se  a  l o t  o f  

.the- a tta ch m en t would have • gone*' • X would s t i l l  l i k e  to  th in k  

• -• it  itns b e in g  w e l l  .run though#,r

’ In. f a c t ; .  S in c la i r  s a id  th at.-h e . would b e  lo a th ' to  s e l l  th e  f ir m 9 ev en  

a t  50 p er  c e n t  ab ove c u r r e n t m arket v a lu e f  .u n le s s  ho c o n s id e r e d  t h a t  i t  was 

l i k e l y  to  bo co m p eten tly  managed b y  th e  su b seq u en t owner o r  owners# F u rth er;  

he s a id  t h a t ;  i n  th e  e v e n t  o f  s e l l i n g  th e  b u s in e s s ;  ho would s o t ; ,  o f  

n e c e s s i t y  b e  o b lig e d  to  sock  a  fu r th e r  l u c r a t i v e  work 'ro le*and  would .ttb a y  a  • 

f a m  and f a m  i t  v i t l r .a  m anager.” '

V /ith in ‘weeks o f  J o in in g  th e  f ir m  i n  10GS* P ick a rd  o rd ered  h i s  g o a ls  . 

a s  f o l l o w s * .

Order ' ■ Ehtrepren ea r i a l  Goal V a lu eWfc—f! MU 'lOT—i W rtfcinHWi-W# ni mo >i»y»

1 S e c u r ity  2 0 ,0

2 B u ild in g  som eth ing  to  l e a v e  to  th e  s o n /s  1 7 .5  • .••

3 ■ A chieving r e c o g n i t io n 'in  th e  f i e l d  o f
management 10# 5



Sconomic'. r e ta r d s

6 Indcpendcnce-

7 " S ta tu s ' oh tlio ohop~floorw

Being a b le  to  p ic k  th e  people  3-011 work v i th

Goal 1 ^ S e c u r i ty ”

. r ie k & rd ;sa id  t l m i i i i s  '••■security l e y . i n  M s  m arket v a lu e  as. a  p r in t  

'manager* He © aids . . :

P ick a rd  ©aid .th a t  t h i s  goo l.iras  iisp o r itm t f o r  M o because ho va e  •: 

hopefu l - t h a t  .h is  c h ild r e n  vould  have- o p p o r tu n it ie s  made a v a i la b le  to  '.them 

th a t  had n o t  keen itmdo a v a i la b le  to  h im se lf  d u r in g -h is  c h ild h o o d . He s a id  ■. 

' th a t*  because M s  p a r e n ts  h&d’u o t  b een  v e r y  t / e l l - o f f '  f in a n c ia l ly *  '11 c e r ta in ; 

doo rs"  ha.& ."alm ys h o es  sh u t” to  his*. He ©aid t h a t  ed u c a tio n  m e  th e  m ost 

te rk e d ' instance- o f t h i s  9 ''and t h a t  h e  van te d  t o  en su re  th e  o p p o r tu n ity  o f  a  

• good ed u c a tio n  fo r . M s  'c h ild r e n  ev en  i f  he had to  p ay  f o r  i t  him self#

Goal 3s *

p a r t l y  in s tru m e n ta l - i n . s t r u c tu r in g  h i s  d e c is io n  to  j o in  th e  f im *  A t an  

o p e ra tio n a l le v e l*  lie .s a id  that-' tv o ' re a so n s  f o r  h is  jo in in g  th e  -fim *  b oth

"Jehu  Sinelei** has g o t s e c u r i ty  th rough  o m e rsh ip
o f  p ro p e r ty  and money in  the  bank. The on ly  nay 1 .can 
go t " i t  i s .  through ex p erien ce  a s  a  issacgor v h icb  .ts ill -give 
110 a good m arket value# My appointm ent bore ehotra t h a t  1 #m
ach iev in g  tlm t# ”

Goat 2 s ”Bitil;ditt££ Somathisif?-To I.eave To Hie- S on /s,,

P ic k a rd  s a id  t h a t  t h i s  vac one o f h is  p r in c ip a l  g o a ls ' end -.had been

e n t i r e ly  c o n s is te n t  xdUi -the a tta in m e n t o f  th in  goa l*  v e r c s

( l )  t h a t  th e  f i r s  h a d ,a  v e r y  modern teclm ology tM c h  vould ex tend  Isis 

te c h n ic a l  com petence*



\ ,» w ia  v vmu vuy .juAA'tii m ss  • uuv x u i'g u ti v iiw y u iiB iU u r a u  iu ; u u m u

■ m il l  M o previous••exporience* -.md th u s  lie xmuld bo a b le  to  nvilce f u l l  uso
■ o f t h i s  ex p erien ce  v i lh o u t  b e in g  "ovei><idven tu ro u o i"■ '

Goal .4 :"b in d in g  An O u tle t  For f o r s o n a l  ■ A b i l i t i e s ’

, ■ .IM ck& rd; s a i d  t h a t  t h i s  b a d  b o o n  a n o t h e r  i s p o r t e n t  'g o a l  s t r u c t u r i n g

. b i s  d e c i s i o n  t o ;  j o i n  G ,.S * G ric lle y  & Com pany l im i t e d *  He. s o i 'd s

" H ie  f i m  m s  r b r y  b a c k m r d  i t s  m m a g m im t ' t& c tm im e ®

: ' ■ xiddh  p r e s e n t e d  a  g r e a t " c h a l l e n g e #  ”  .

Goal 5s"lconoiai.o;- Ket?ar&Gtl •

.■Ti c h a r d s a id  t h a t  t h i s  goal w a sn 't  va lued ' v e ry  h ig h ly ,a t  t h i s  tim e' 

p-;because  h is  s a la ry  a tta in m e n t vuo a lre a d y  q u i t e ' s u b s ta n t ia l ly ,  i n  excess o f • 

h i & - p re v io u s  ' ex p ec ta tio n s*  ■

Goal 6 s"Indbpondeuce". ■:■

- •'P ick a rd  s a id , t h a t  he .valued independence b a t  th a t ,  ho - p u t  a  l im i t e d

' v a lu e  on i t  in  th e  employment s i tu a t io n  because • t h e ;amount- o f . independence 

Uo experienced  i /o u ld 'a u to m a tic a lly  ■ be decided  b y  a  su p erio r*

Goal Ti nStti$xm On Tao Shop-ffloor"

' R ick ard  s a id  t h a t  h is  ..s ta tus on th e  shop—flo o r*  - a s  an- i n t r i n s i c  vork  

. s a t i s f a c t io n *  xrern v a lu ed  and bad in c re a se d  in  i i s  a t ta in m e n t as. a  r e s u l t  o f  

. . b i s  move' to  G*s#GritU.oy: & C o lo n y  l im i te d ;

Goal 8 s”Thdng..Able To l i c k  The P eop le . You Work M th " ' '

P ick a rd  s a id  t h a t  t h i s  goal m e  l im ito d  in  th e  e x te n t o f • i t s  p o s s ib le  

a tta inm en t#  Ho sa id ?

"John. S in c la i r  p icked  me f o r  t h i s  job  and made no an 
o f f e r  I  ifoxild have found d i f f i c u l t  to  refuse*  I  l i k e  Jo h n  

• '-• end I  knom th a t*  s t r i c t l y  speaking* I could have tu rn e d  th e



buce o ssfu l as ' Ci m anager, l fd have had • w en  l e s s  ch o ice  in  
s e le c t in g  a f irm  to  work1 f o r  h u t ,  .n o n e th e le ss , 'John  'S i n c l a i r  ' 
s t i l l  p ick ed  me r a th e r ; th e n  th e  o th e r  nay  arounit. A lso,  i t * s  

; i r t ie  t!m i I  cm  s e le c t  which shop~*£ I dor w orkers 1  ta k e  - on ' cm ■
•. • • •• re p la c e m e n ts -fo r  .people. who leav e  b u t ,  th e re  cg& in, ou r 

tu rn o v e r r a t e  i s  le s s -  than  .10 ' p e r  c e n t  a  y e a r  and s o . 1 1 n  
. r e a l l y  s tu ck  w ith  .John S i n c l a i r * s :men and none of.''them .— .• 

p a r t i c u la r l y  the. o v e rse e rs  -  a rc  men w ho;can’t  r e a l l y  do. t h e i r  
jo b s  p ro p e r ly  .ami 'c rea te -"cn d le ss 'p ’rob len »  and headaches' f o r  

" m o e t r  ■■ ■ . ; . .

H ear .th e '.e n d 'o f t h e .c u r re n t  R esearch  - p r o je c t 'in  1970*! r ic k a r d  ordered , 

i i s  g o a ls  . us fo llo w s : ■

O rder l i t i r e p re n e u r in l  Goal • Value

1 .A c h ie v in g  r e c o g n i t io n ‘in  th e  " f ie ld  o f  management . 1 9 .5

2 ■ B u ild in g  som ething to " le a v e  to  th e  so n /s  17 .0

3 ■ ■ S e c u r i ty  15*5

4  a ‘ Boononiic- rew ards ; -. 1 4 ;  0.

5- • F in d in g  an o u t l e t  -fo r p erso n a l a b i l i t i e s  .12;0

G Independence • 11*0

7 ■ *'S ta tu e  .on th e  shop-floor** 'i>;5.

8 ; : B e in g  ab le .-to  .p ick  th e -p e o p le  ycui T/ork m t l i  8*0

: T h e-p rinc ipa l' changes i n  P ickcxd*s-; e n tre p re n e u ria l ' g o a ls  d u r in g  th e  •t' 

t w o - y e a r  p e r i o d  1950-70,. w e re '. 'the- u p g r a d in g  o f  th e  g o a l s  -of . ’M anagem en t / . r 

l le c o g a i t i o n •' and f.Bconomie 'H o w ard s# re s p e c t iv e ly .  Over t h i s ; p e r i o d ,  he ho&;/- 

b o o n  made. a  d i r e c t o r  of G .S .O ri& lcy h Contpany l im i te d .  T h is , ..ho- s a id ,  h a d . 

i n c r e a s e d  h is  p r e s t ig e  a s  a  manager o u ts id e  th e  f irm ; In  p a r t ic a lc r *  he- gave 

th e  • onomplo o f h is  i n c r e a s e d  p r e s t ig e  w ithin, t h e  B r i t i s h  F e d e r a t i o n  o f 

H e s t e r  I ’r i r f t o r s ;  Ho s a i d  t h a t  h e  h o p e d  t h e  f i m  would co n tin u e  t o  e x p a n d  and 

p o s s i b l y  e v e n t u a l l y  becom e a;.p u b l i c  company which w o u ld  f a c i l i t a t e  an oven



- ’’John Imov/s I  *m -getting th i s  f i m  buttoned* con 1 
m i l  ' T/ant more to • go a t  in", the long to r a * ”

The goal o f  'Joonom ie h en a rd ss had boon upgraded Iion-ovcr* dorr i to  th e  

f a c t  t h a t 5 m iu-iiig th e  tv.*o*-ye&r. p e r io d 9 h ie  s a la r y  1.0.d r in o n  from  p .a*

to  ££>t 0GG:pfr... and lie hod .been su p p lie d  u i ih  a con* bo ea id  .tb n tj' p o r t ly  eg  

a r e m i t  o f  th is ,  in c r e a s e  $ -.money had bee cro  more v a lu a b le  t o /h im  ■ lloeniioo o f  

h ie  i n i t i a l l y  h igh  m la r y  o f  £2*500 p.-r,. s he had • in-eon on u la r g e  m ortgr.ges 

and eo p ir o d  .tom rdn  G clncriinryh ic c h ild r e n  - p r iv r / t o ly ,y;hich hvA in c r  

b oth  h ig  c r i  s t in g  and fu tu r e  f in a n c ia l^ e o m n iferon.tr* ■

In. -a d d it io n *  I ic k a r d  . sa id  th a t  h is  'degree o f  attaiirooo t  of - t h e - g o d  

c f  b ie o n o s ic  hererdn 1 tx:t: u n d en o in in g  te is  p o te n t ia l in d m o u d o n c c v  lie r a id s

,;hy p ay in g  no m cli a' h igh  -sa lary* John b in c la i r  baa 

a p r ic e d  me o u t o f  th e  m a rk et' — ■ I c o u id n eh change.m y ,iob 

nor p i th  out trddng-'ri 'drop- in  ce lery*’*,

In a d d it io n .  ■ there  had boon- .a dec line  in  the ■ va lue  anno e la te d  iviih: 

the goal of security* b ichard  ra ids

. *fThoro i s n ' t  much .noenri i y 'in management* • I. feel 
noro secure since I*vo boonmade e d i r e c to r  i n  the firm 
but* i t  d o e sn 't  m etier  hor-high you g e t f you can nidi I be 
chopped. ■ J I'noa that* if. 7 mc-’o a fee? real- bad mistakes*
I fd p rob ab ly  bo out. I n -r e p u b lic  company* yon hero  bath

t h i s  ' fo a r . end the th r o a t  o f .tahe-cverr- I f o o l  more nc-eura ;'

■ than 1 mould a lm o st c n y d n r e  o l s e s • and • th a t  *e -vrhy I d o n 't  .

v a lu e  econom ic ro war tie more h ig h ly  then I do. I f  2 f e l i - 

Icon s e c u r e . I 'd  - m i  to  earn an m e n  money an p o s s ib l e  

•eh iio  I co u ld * ”

VJ.pp/.rZj f>1. hjb , O le f t  m l a ’  i-lmil

; Jim on ord ered  h ie  e n tr e p r e n e u r ia l g o a ls  an •-fo llow s*



1 S ecurity  . 10.0

8  - Economic rew ards. . - I 6 .G

3 b in d in g  -an o u t l e t  •■for p e r so n a l a b i l i t i e s '  - .. ' . 115.0

4 independence , - 18.0-

6  A ch iev in g  r e c o g n i t ’ O”* m  th e  -t i o ld ..o f  m a n a g em en t, 0*0

6  • j . , Being a b le  he p ic k  \>no p eop le ' yon nrork v i t l i  ■ 4*5

The h tatus- a s s o c ia t e d  w ith  b e in g  your o v i  b o g s . , 0«0

*» ' O u ild in g  nom otiling "to;le a v e  to  th e  son/ o  .' .. 0 * 0

P g V l?  JAFFA '(lAUkT MACOINd

A Janos ••• o rdered  h is  ■ e n tr e p r e n e u r ia l g o a ls  an f o i l  o re :

Order • I f e t r o p r o n o t i r i Goal ■ • •: Val ue

' 1 ' ' Hcononic. .'rounrds': ■■■ 10*5.

. 2  , lv ,S ecu r ity .' * 10*5

3 Being' a b le  to  p ic k  th e  p e o p le  you trork v i t k  ■ 14*5

4  r in d in g  an '" ou tlet f o r  p erso n a l a b i l i t i e s  1 0 . 0

5 Independence ■ 5*G

6  A ch iev in g ' r e c o g n it io n  in  th e  f i e l d  o f  man ag e v e n t  - 0*5-

The .s ta tu s  r nroci r.ted v .l i l l  b e in g  '.your ovn boas 0*0

~  ■ Jfoil-dinrr roe cub ing ;io  . le a v e  ..to ' tha so n / a g  O«0

A AT,-ITII.O A (OlMJOtY) '

' P a r lo r  o rd ered  h is  o n irc p ro n e u ria l ' g o a ls  a s  f o i l  or/s: .

Order A iir o n r o n o v r ia l Goal F altio

• I Security 20«O

' .8 Scanomic revu rd s ’ 10 .5

' 8 . F in d in g  an - o u t l e t  fo r  p e r so n a l a b i l i t i e s  XG*5

4  Being a b le  to  p ic k  the  peop le  you vork  r i t l i  15*5



— TtailcUng som eth ing to' I Qp.ro to  tho non*c 0 . 0

• ■ All. 8  o vorsod r m anagers had c la im ed  th a t th o ■ f irm  hr.cl c::cop tion n 1l y

h ig h  .trages# All. 8  o f  th en  wore ea rn in g  heivoon. ,Cf5750 p.c,* a n d - ;. rc* end

c l  p in ed  t o  bo /" l iv in g  tip . to  i t * ,f Thais* • cconor.dc rovrurbs rrora hifdd.y v e i l e d  by
t;

t i l l , ' 8 -nanngors* in  a d d itio n *  a l l  0  resp o n d en ts  had- enni^iod. to  clr.inr tko g o a ls  

o f  M in in s 1 an d ‘b t iil  d in g  come th ing; to. 3 ear  c* to  tho so a /g *  on a cco u n t o f  th e  

g o a ls  hoing- p erce iv ed - a s  b e in g  u n a t ta in a b le .

Simon^ cla im ed  to  v a lu e  tho g o a l o f  m n u g en en t r e c o g n it io n  a t  a h ig h e r  

l e v e l  than e i t h e r  ocT h is  c o lle a g u e s#  ilowcver* l l c k a r d  s a id  th a t  b in e s  c o n s id e r  

ed h im s e lf  s e n i o r • to  manor ant! TSnrlov.both hocauoo ho had r e s p o n s i b i l i t y  f o r '  

more ra ibora in ates than e i t h e r  of tho o th er . tv:o§ and a ls o  on th o  • grounds o f '  

s e n io r !  ty« ■■. .

fa r lo u j  u n lik e  h in . 2  c o lle a g u e s*  om nitod to  claim . in d ep en d en ce a s  a  

; g o a l and j u s t i f i e d  h i s  r e sp o n se  by clcdm i?ig th a t  ho d id  n o t . c ;:p er icn ee  

.g r a t i f i c a t i o n  o f  t h i s  g o a l .  In  a d d it io n *  he c la im ed  to  have in te r p r e te d  mg 

h ic h a r d * s  appointm ent a s  an in d ic a t io n  of S i n c l a i r *s c l i s n a t io f a c t io n  • r , i th  ;th o  

p r c u io u s lu  era s  t in g  rraiago-vont (h im n o lf in c lu d e d ) ,  rind lied th u s seen  h i s  

s e c u r i t y  ch a llen ged *  l ik e -  Simon9 ho m is a middle*=*aged nan w ith  p ro b a b ly  

l im it e d  e y id o y a sn t  o p p o r tu n it ie s  o u t s id e  th e  firm# As a r e s u l t *  ho had v a lu e d  

.oanagencnt r e c o g n it io n  a t  a lo u  valu e* and so eu r i i y s a goa l id d e n  h e  causes.- 

b e in g  ch a llen g ed *  van va lu ed  h ig h ly *

Jan es*a  o r d e r in g  o f  h i s  e n tr e p r e n e u r !a !• g o a ls  appeared  to  have b een  

in f lu e n c e d  by h i s  r e c e n t  prom otion from th e  s lio p -flo o r *  dims- th e  goa l o f  

f g o in g  a b le  to  p ic k  the p e o p le  you vork  pi th  * vrar va lued  s u i t e  I iigb ly?  .and 4h- 

g o a l o f  Idchievinr; r e c o g n it io n  in  tho  f i o ] d  o f  management1 rn s  valued* g 

G.J* OddPmp t fJOdAl; 8fA?;8 

8*o*i*joipi ; s r r a v?:h.

S in c la ir  vac  asked  to  a la to  th o  £ im * c  g o a ls  co rresp o n d in g  to  three.-.

. d i f f e r e n t  p o in t s  in  tin e*  bach ■ com p letion  o f  th e  Q u ee tio n tic ir e  c u o r c is o  v a s

164
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O rg an ! c s a t io n a l  Goal- ' IPG? 1904 SOTO

To moke a  p r o f i t  a s  a  r e t u r n  o n  c a p i t a l  i n v e s t e d  

in-, t h e  f i m s p- ■?< r* o 19.0 .1 9 .5

.To p r o v id e  en ^ p lo y n e n t .f o r  t h e  -o w n e r /s . '" •? ̂  { •; io^o IS . 5 12 ,5

T o ..p ro v id e -  t h e  m a r k e t  w i th  g o o d s  'an d  s e r v i c e s . . ' .  -9.0 ' 4 ,5 '. . 3,5.'

To p r o v id e - -c s ip le y n o n t  f o r  e m p lo y e e s . G« i> . . 1 .0 1 .5

Goal Is  To. l-kke A P r o f i t  On C ap ita l In v e s te d  Iir'Tf ie P irn

S in c la i r  ,s a id s

^ l i  s. b u s in e ss  m s  s o t  tip to  make a  p r o f i t  and s t i l l  
•■ e x i s t s  f o r ' . t h a t  purpose* The d e c is io n , to  be i n  p r i n t i n g . i s '  _ 
o n ly  uecondary, I f  th o  m oney '.(p rofit)- went o u t o f -p r in t in g *
1 would w ithdraw  th e  c a p i ta l  and p a t  i t  -el nowhere. '1 would 
look  i n i t i a l l y  f o r  a n o th e r  f i e l d  o f p r in t in g  because yre have . 
a knowledge o f p r in tin g *  and wo have some'lo y a l ty  tow ards our 

.. .employees. Otherwise* va would pack up p r in t in g  a l  to g e th e r ;” •

A t a- 'subsequent meeting* S in c la i r  s a id f

'■ “We a re  x p ,b u s in e ss  f o r  one purpose and one purpose  
. . . - o n ly  — to  nuke r, p r o f i t  — a re tu rn - on c a p i ta l  ~ i lm i fs tk o

" rea so n -p eo p le  p u t money in to  b u s in e s s . I f  we tre ro ,over do in g  
no b e t t e r  th a n  b re a k in g e v e n * ' and dicta*1 look  l i k e  d t in g  a n y  
b e t t e r  o v er th o ;n e s t  tw o 'o r  th re e  years*  I  would wind up tho 
ccmpany and p u t  th e  money e lse w h ere ;”

Goal Sf  To P ro v id e  gtemloyaont For. The Ownor/s

S in c la i r  s a id  th a t  t h i s  'goal had boon d e c lin in g  in  v a lu e  o v e r ’th e  • 

p e r io d  o f M s nonaging d i r e c to r s h ip .  This appeared to  have.’•app lied  

■ p a r t i c u l a r l y  s in c e  th e  a t iu in n o ir t  o f th e  'm anageria l type* e n ir c p re a o u r ia t  

goal' o f  s e c u r i ty  in- 19G4.
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S i n c l a i r  a t t r i b u t e d  a ;.r e l a t i v e l y  lo w  v a lu e  • to  t h i s  'a s  a  g o a l  b u t  s a i d  

/ i t  a p p l i e d  b o c d u s s . i t  was* ‘•th e-/ f i rm ’s :b r e a d  e n d  b u t t e r  -  Cur m o an s ' t o  .an 

en d * ”  e n d  th a t*  . i f  t h e  dem and’ f o r  t h e  f I .m *  s . p ro d u c t .d e c l in e d *  i t  would h a v e  

...-s e r io u s  coiisCqumeoB f o r  th e  f irm ; •

G o a l 4 $Ilro v id iQ sr. B a p le y m e n t -F or' B g e lo y o o s  ■

S in c l a i r  s a id  th a t-  th e  above o n ly  m a rg in a lly  q u a l i f ie d  a s  im organ  «* 

issa tiosaS  g o a l. He s a ld t  . - .

■ d o o s n H  m ean I  h a  o b l i v i o u s : t o  the- . i n t e r e s t s  o f

e m p lo y e e s  -  i t  d o o s a ft  p a y  'to  b e  — a  s t a b l e  a n d  l o y a l  s t a f f  

. ' - i s  a  'n e c e s s a r y  b a s i s  f o r . o p e r a t i o n s ,  **■ .-.

S in c la i r  d e fin ed  th e  fu n c tio n  o f management• i n  to m s  o f • q u e s tio n n a ire  

a l t o m a t iv e  ( a ) ,  1, e , » p r o f i t  m axim isation . Ho sa id s  .

,?Tke fu n c tio n  of management i s  to  earn; a  rassdmum 
re tu rn  on money in v e s te d  ** i t  io  th e -c o le  p u rp o se .o f  '

- management* We'.donH p r in t .a n d  HGPS to  ea rn  a - r e tu r n  
( p r o f i t ) .  Vie p r i n t  XH 0110221 TO make a  r e tu r n  ( p ro f i t ) #

• I f  t h i s  r e tu r n  s h o u ld -be soon to  f a l t e r *  1' conceive  i t  7  
th e  d u ty  o f management'. to. rev iew  th e  s itu a tio n -  and form : 
a  judgem ent as  to -w h e th e r to  c o n tin u e  In. p r i n t  o r  not# .

• I t  i s  n o t  th o  fu n c tio n  o f ■ management t o ;perm io e  g iven  :
- p ro d u c t l in o  in  a d e c lin in g  m a rk e t;"

( i i )  2-c l  le y . on 2?r o f i i s

S in c la ir-  s e le c te d  q u e s tio n n a ire  a l t e r a a t i v e  (a )  to  d o cc riljo  h is

po licy - on p r o f i t s *  i . e . *  he claim ed to  porsuo  a  p o l ic y  o f p r o f i t  m ax im isa tion  

i n  p r a c t ic e ;  '■



DmnXii S in c la i r  '.-'(sar) had made a ' r e l a t i v e ly  lo w  p r o f i t  r e tu rn  on 

c a p i t a l  em ployees 3 « 4  pop’ c o a t ,  H ow ever*John S in c la ir *  on bacosiixg  M anaging 

.■.Director* hod in v e s te d - t! io :£ im '#o ..liq u id  ca p ita l;  re se rv e s  in  new 'equipment* 

■and' re - in v e n te d  ©11 p r o f i t s  in  o rd er  t o ' ooderni'zo th e  f ir m . In  1957* th e  

ca p ita l:  employed in . t h o  f i i t i  had T jeen 'approxim ately  £1-00*009* and th o  f i m ’s 

p r o f i t s .h a d  been  ru n n in g  a t  between* 4 .’and 0  p er  c e n t  on .c a p it a l  em ployed. 

However*. b y  1988* th e  c a p i t a l  employed in  .the  f in r 'w a s  £197*009* and p r o f i t s -  

on c a p i t a l  em ployed h a d : reach ed  a  l e v e l  o f  23 ,6  p e r  c e n t 'b e f o r e  d e d u c tio n s  

fo r  d i r e c t o r s 1 'emoluments; 7 

S in c la i r  ea itls  ■ . .

MI*v© a lw ays regarded  p r o f i t a b i l i t y  a s  a  race*  w ith  

rate- o f  return ' (on  c a p i t a l  employed)-.'as t h e  ru n n cry  end -

■ t h e ‘f a c to r s  fe** 5b® and *c* ( s e e  .q u e s tio n n a ire )  etc d is t a n c e  

; •-. m arkers!: 1 ' rj.vays aimed f i n a l l y  f o r  *cf ( g e t t in g  a  good .
■ r e tu rn  by  th e  - s ta n d a rd s ' o f  in d u s t r y 'a s  a  m o le )*  hut u sed  

*df end *b* a s  p ro g re s s  jaarkere# I  took tho  f i r s '  o v e r  - when.'
i t  was making u n d er ■ s in  p e r  c e n t  .re tu rn ' (on c a p i ta l  employed)*

. 77. end s e t  ..about g e t t in g  i t ; u p  to  around ton p er  c e n t  td iic li

i s  ab o u t - ty p ic a l  • f o r  th e  in d u s tr y -a s  a  whole (movement from '
"•e* to  .-•*&.*)* Then 1  aim ed a t  tw en ty  .(per c o a t) . which 2  r a te d  

a good p r o f i t  f o r  an y  f irm  to  make (movement £roia...*fcf t o  fe*)#

1 8i3  a t  t h a t  now* end won’t  g e t .o u c h  h ig h e r  in  t h e s e  p r e m ise s  .

(no room fo r '  ex p a n sio n ) u n le s s  1  s e l l  'the f re e h o ld  and 
- r e n t - I t  back# M'.•'.

( i v )  ' J u s t i f i c a t io n  o f  P r o f i t
** ,rr mi-1 ii # i i# nm- r̂tniilni'i»  ■ # ir m m#nnr a i n n w  n* # t inir

•S incla ir ', s a i d ' ho saw-no. s in g le  ab so lu te  j u s t i f i c a t i o n  f o r  p r o f i t  

end t h a t  the  j u s t i f i c a t i o n ' v a r ie d  w ith  s i  no o f p r o f i t .  Ho considered  th e  ,7 

degree  of r i s k  m  business was sa  a l l  and-w asn’t  ■© le g itim a te  j u s t i f i c a t i o n  

of p ro f it*  He s a id  th a t  a p r o f i t  of 10 p e r cen t on c a p ita l  .employed was 

j u s t i f i e d  as  a reward f o r  p ro v id in g  th o  m arket -wx tb  goods and s e rv ic e s  and - 

employment fo r  employees* end ..th a t any  p r o f i t  in  oncoss of 10 p e r  c e n t return .;



good running* *f :

"die firi-i d u rin g  tho  y e a rs  f o r  vh ieh  f in a n c ia l  r e s u l t s  T/oro t x r . l l able* 

. had nndo- an average p r e - ta x  p r o f i t  o f  28 p e r  c e n t o n • c a p i ta l  employed; '

. A pportion ing  t h i s  f ig u r e  to  the  re sp ec tiv e - J u s t i f i c a t i o n s  f o r  p r o f i t^  in  

accordance, m tl i  - im p o rtan ce -a ttach ed  to  them by  th e  en trep ren eu r*  th o  main, 

jn e i i f ic a t io n -  m s 'q u e s iio im a ire  .a l te r n a t iv e  J a )  *' i* e * * a  -.•fust rew ard  f o r  th o  

e f f o r t s  'a n d - endeavours o f ihe  -omer«cmnager*

PEICIIICI . :

S in c la i r  s a id  i n  1070/t h a t  ho had n o t ■ r e -p r ic e d  any. John s i n c e  do— . 

v a lu a tio n *  He r a id  he', thought he ought to  have done* hovevers end t h a t  th o  >. 

market MvouId have taken- h ig h e r  p r ic e s * n

He. s a id  t h a t  he took  'th re e -E s in  f a c to r s  in to  acco u n t vhen p r ic in g s —

( l )  tho- t i r i n g  and s i  so- o f t h e ' p rev io u s  p r ic e 'in c re a s e *

.(2). v a r ia t io n s  i n  Job c o n te n t s in c e  th e  p re v io u s  p r ic in g * '

(0 ) - hoi? niicli th o  custom er could s tan d s  ”1 i m t  isy ' custom ers to  su rv iv e  — 1 
need t h a t  f o r  g ro rth * ”

■ In  p r i c in g . d o c is io n s ? 'S in c la i r  s a id  he k e p t i n  mind th e  f a c t  t h a t  he 

m u te d  a" 20 .p e r c e n t ' p r e - ta x  p r o f i t - o n  c a p i t a l  -employed* Me s o id s  '

: Hl lm t , s  p ro b ab ly  n o t  th o  r i g h t  m y  to . go abou t 
- - p r ic in g s  h u t  i i fs. u h a t  1 do*n

He s a id  lie -derived th e  . f ig u r e  o f  20. p e r  coat b y  c a lc u la t in g  tine . 

needs o f sh a re h o ld e rs  end th e  r e in v e s tm e n t  needs o f  th o  £ im *  Ho s a id  t h a t ,

20 .p e r  c e n t p r o f i t  l e f t  ab o u t tv e lv o  p e r  c e n t a f t e r  ta x * :and t h a t  th i s ,  l o f t  

G~? p e r  c e n t a f t e r  re -in v estm en t*  vh ich  he co n s id e red  a  " f a i r ” re tu rn *

S in c la i r  s a id  th a t?  in  c a lc u la t in g  a  f a i r  ro ta m *  ho looked  a t  

in d u s t r y  g en era lly *  and n o t  a t  th e  p r in t in g  in d u s try  in- is o la t io n *  He sa id ?  /•

"E asin ess  i s  an  in v estm en t n o t  an occu p atio n . You 

don*t have- to  p u t  your money vhere- you-ifork# You may be



Y rilling.'to  cu t your re tu rn  to  to  Gcit-cmpioyca ~ 
b u t hy box? snach?n

•’ A fu r th e r -  in d ic a t io n  th a t  S in c l a i r  m n  n o t  nscadnising .Ids income 

from h is c u s to m e rs  tfug .then* a t  © m ooting in  March* 1970* on tho

. problem s.-'confrontang th e  ,£ira*- hc./so ids .

”110. m j o r '  ones' ($•<*»-. problem s) a t  th o  moment*' P r o f i t
m argins arc- a  -.hit tough* -but- that*-s my f a u l t  f o r  n o t  .

’ ra y ie m iig  p r ic e s  f o r  so .long  —' h av aH  touched', them s in ce  
' d ev a lu a tio n * 1’

. In  1963*  th e  firm -b eg an  p ro d u c tio n  o f 2 commodity p r ic e  p ap e rs  '• 

Y/Iiick bad i n i t i a l l y  caused te c h n ic a l  - and- a d m in is tra tiv e  problems* Hovever* 

some months la te r *  S in c la i r  ra id s .

■ nTbo- p ap ers  Imve s e t t l e d 'd o m  p 'ro d u c tio n -m  so* b u t  
- ; -X-don’t"ImOYr.if v a ’r e  making a  - p r o f i t  on then* X ifs 

' d i f f i c u l t '  to  i s o la te ,  c o s ts  ** you need c o b le s :  papervrorlr 
system s f o r  th a t ;  We ru n  i t  more by  fool# -Anywayy th e re * s

■ more -fork  in- th e se  p ap ers  - than.- I  ’• though t atul i t ’s  a  c lo so  
: ■■ th in g ;11

Q K O  n  i t r r n  ■ » • ■ » - *  • >T'-V »wt <;• e -; y;,'-| it, 444 ~ --,f* ’y ,

P ick ard  -ordered th e  f i r m ’s goals*  c s  he had p e rc e iv ed  thorn* a s  .

f o i l o v e s '

Order O rra n is a tio n a l Goal V alue
    n»'«—pi —"inf^ilt.nw.irti'i—■ iiipWi'n*! W n m ii i i iw u i

1 - To mice a . p r o f i t  • a s  a r e tu rn  on cap i t a l . in v e s te d
in  th e  'o rg a n is a tio n  ' 30*0

2 To p ro v id e  th e  m arket u ihh  goods and s e rv ic e s  • 15*5

. 3 To p ro v id e  employment f o r  th e  owners 1 4 .5  .

: '4 To p ro v id e  employment f o r  employees 14 ,0

■ P ick ard  s a id  he r a te d  p r o f i t  as th e  f i rm ’s p r in c ip a l  goal, because  

’. - th a t  iras "v h a t i t  e x is te d  f o r *n A lso , he said*  to  o p e ra te  a t  a  p r o f i t  ..was ■



a eonui vioji 01 E t i m m .  we rai>oa u c  p ro v is io n  oi gooac cnu s e rv ic e s  wo 

th e  m arket a s  -the. firm *s' second-goal* .he said*  because i t  m s  nth e  on ly  my** 

to  m a k e -p ro fit-;( i» e . ? a  moans g o a l)* ' He-.said th a t  ho d i d n 't  thin?.: tho  

.provision-' ;of -'employment 'f o r  :John S in c la i r  van c  v e ry  im p o rtan t g o a l5 because 

S in c la i r  had-an- in v e s te d  income o f f  ;vh i ch ho c o u ld 'l iv e *  0th e rm  so , ho sa id ). • 

he trould have- r a t e d ' i  t. h ig h o r. . -

i J s m J m a a k ^ a s ^ i L  / i . :

( i ) F unction  Of tanngem cat

.P ick a rd  d e fin ed  th e - fu n c tio n  o f m anagem ent'in • to m s  o f  q u e s tio n n a ire  

c l to r o a t iv o j  ( a ) 5 i .o « ? p r o f i i  rrm uxnination. - lie"., s c id t  ■

' ikiaiiagem ent.as a  p ro fe s s io n  i s  co n cern ed 'w ith  
; .co -o rd ina ting 'rac%  'machines .end » a t e r i s l s  i n • o rd e r  to  '

'"..make e, p ro f i t*  I f  you make a :p ro f it ,.-  you 're .' re co g n ised  
to  .be -fu n c tio n in g , a s -a  good .manager and yon. go to  th e  top* .

. '.If  ■'you make a l o s s 5 you'1 r e .co n sid e red  to .b e  fu n c tio n in g  
. ••badly, an d .'you 're ' on th e  ..tlouu, tre n d * n '-

X i i 5 Policy On Profits

P ick a rd  s e le c te d  q u e s tio n n a ire  'a lte rn a tiv e -  (a )  -to d e s c r ib e 'h is

p o l ic y  on p r o f i t s 5 i* c * 5..he claim ed' to  - p e rsu e  -e p o l ic y  of. p r o f i t  m a ^ n i n a tio n .
*. * .' ' '■ '

Ho sa id ?  . :

,ri n  o ^ o r-cm n ag e r cm- d e c id e 'between p r o f i t  and 

o th e r 't h in g s - i f  he p a n ts  t o 5 ' and- people ' can. ra id ers tan d  
•tha t b u t)  rdih  a p ro fe s s io n a l 'manager* y o u 're  - e je c te d  .. 
to  produce p r o f i t s  and no excuses. 1 moan-) an o v n cr-  
nanager could  ex p la in  avny a  meagre p r o f i t  by say in g  
th a t  he had .tu rned  ou t a q u a l i ty  job  — b e t to r  th an  neodsbe— 
for- h is  ova s e l f - s a t i s f a c t i o n  and peace of mind* and th o  

.w orld  th in k s 'h e 's  groat# -T h a t 's  tho  s o r t  of th in g  you g e t  
an 9.1]«dV f o r  i f  th e  r ig h t  peop le  g e t to  lmov.% T'utf i f  a -  
p ro fecsioua .l manager t r i e d ' t o  e x p la in  away a l o r  p r o f i t  

. in  the. sane n an n cr9 can you see  him- ev er g e t t in g  a n o th e r  .



o f  our fu n c t io n , p r o f i t  generators'« not as individuals 
xmo -can p ic k  and 'choose their p r x o r i t i e c * ,l

.( i i i ) Determlpation Ofg /sr  Acceptable Levol Qf P r o f i t s  •

■Pi.dizc.rd s e le c t e d  .param eters ■{•■0 and (a )  "in th a t  - o r d e r .an 

• c r i t e r i a  fo r  .the* . t ic io m in a tio n "  o f  an ' a c c e p ta b le '-lovoX of p ro f i t*  Ho so-ids

: - ; !?TIiat*s what I-., g e t  Judged orie--Inside tho  f im s . ■

’■•John • S in c la i r  eouparoo .c u r r e n t  p r o f!  t s  w ith  p r e v io u s  

: p r o f i t s  an d 9 o u ts id e  the firm * ciy .n*F .11 .1 .  . .fr ie n d s  •' 

compare oar p r o f i t s  w ith  ■other f ir m s  * p r o f i t s  in th e  

industry*”-. ■■ . ..

(iv) Jjuptr.ficationi.Of P r o f i t

Pickard. selected questionnaire alternative (b)j i*o*-.•.P.TvS.l*)

n.c a j u s t i f i c a t i o n  f o r  p r o f it*

rnxaiTTG ■' ■ '

I ic k a r d  had had no in f lu e n c e  o v er  - p r ic in g  .d e c is io n s  5 and a n t ic ip a t e d  

t h i s  .as b e in g  a n • a rea  o f  tho  firm*r, fu n c t io n in g  iir a d iic b  S in c la i r  would b e  

t r a in in g  him in  tho fu ture*

Simon ord ered  th e  f ir m 's  goals as  fo llo w s?

Order 0  O r m n in a tio n a l Goh.1 •.
- »iint>i <iihib iw* 1*1 ijiicn>mi»'111 in m> >i n »nw i m n » ii i» iii i« » iii*

1 To rrilzo a p r o f i t - a n  a re tu rn  on 'c a p ! ta l  in v e s t e d  ■

■in th e  f i r a  • 2 0 * 0

P To p ro v id e  tho.nejT kci vri.il: goods and s e r v ic e s  14*0

C : To -'provide .employment f o r ' tho  ow n er/s  1*5

~ To p ro v id e  employment f o r  t!ie ■ cvpl o y ces  0 * 0



Order ■ ' • ■ . O rrcan ira tio n a l• Goal Tal UQ

1 ;To. make a p r o f i t  a s  a r e tu rn  o n .c a p i t a l

in v e s te d  in  th e  f i r a  10*5

2 To p ro v id e  employment fo r  the cvr.icr/c 1 3 .5

3 To .prov id e..th o  m ark et w ith  goods end s e r v ic e s  5*0

4  . To -p rov id e'em p loym en t-for  tho  -employees ' 0*5

Order ' O rg an !n a tio n a lG o a l '.. Value

1 To maize a p r o f i t  as a r e tu rn  on c a p i ta l
in v e s te d  in  tho firm  . . ;• 20*0

2 ' To p ro v id e  - th e  m arket' w ith  goods and soivI cog 14*0

3 • To prov ide  employment f o r  t h e ;ow ner/s ■ 0*5

' — • To p rov ide  employment f o r  th e  employees g 0*0

The managers j u s t i f i e d  t h e i r  low ly  p la c in g  o f th e  goal - o f '. 

'p ro v id in g  employment fo r  the  o w n er/s ' in  te r n s  o f t h e i r  p e rc e p tio n s  of 

S i n c l a i r 's  economic independence of th e  firm*. A ll 3 had co n s id e red  th a t  

S in c la i r  had no- economic :np eo ssi.ty  to  rem ain in  business^

L iim z isn ir  ahn Dgai.siOTT-r.hdiiiiG

STRATEGIC DSSI SI Oh-41 yriNG

No form al m eetings wore h e ld  .in th i s  f i m P and even Annual G eneral

Ilp o tin g s  ware n o t convened* U n til 1970 9 S in c la i r  had been th e  o n ly  working

d i r e c to r  in  th e  firm* h o ld in g  th e  t i t l e s  of Chairman* Coup any S ecre ta ry *  and

1-anaging D ire c to r.

The au th o r c l a s s i f i e d  4 of th e  e n tre p re n e u r * s d e c is io n s  a s  strat©§" 
i c  d e c is io n s?  ■



1950*8.
(2 ) .The- d e c is io n  to  s e l l  o f f  a m ajor a s s e t  — 'th e  f i r m ’s lo c a l  newspaper -  

.in  1964*

(6) The d e c is io n  to  ap p o in t a  p ro fe s s io n a l manager in  1968*

(4) 'The d e c is io n  to  r a i s e  a  lo an  of £150*000 and maIce an o f f e r  f o r  c o n tro l 
o f a n o th e r  p r in t in g  firm * -in 1970.

H ie en tre p re n e u r claim ed to  have made a l l  . o f th e s e  d e c is io n s  i n  

i s o l a t i o n  w ith o u t p r io r  r e fe re n c e  to  sh a reh o ld e rs  o r  su b o rd in a te s . He s a id t

■ "When I  g e t  an idea* I  l i k e  to ' move on it* . 1 don’ t'; 
l i k e  f r ig g in g  a b o u t• in  committees* 1 l ik e  to  be a b le  to  

■ do th in g s  - i n ”my ■ ova ■my#” .

■ ■ A f te r  P ic k a rd ’s appointm ent as  G eneral' Manager* S in c la ir  was asked  

which le a d e rsh ip  s ty l e  he had c h a r a c t e r i s t i c a l l y  adopted  in  d e a lin g s  w ith  hirai 

.S in c la i r  said#

nI  would l i k e  to  th in k  i t  was c o n su lta tiv e *  b u t  i t  
may w ell be t h a t  I  make tip my own mind and enforce- my m i l  
by power o f a rgum ent.”

In  co rro b o ra tio n *  P ick a rd  said#

. ; ”Johrx d o esn ’t  l i k e  to  he b o thered  w ith  mundane 
d e c is io n s  because th e y  bo re  him* H in t’s why he u sed  to  
a llo w  th e  shop f lo o r  (w orkers) m  much leaw&y. •But* on 
im p o rtan t d ec is io n s*  he does d e f i n i t e l y  u se  an a u to c r a t ic  
o r  p e rsu a s iv e  s ty le  -  i t ’s John th a t  makes th e  b ig  d ec is io n s*  
b u t i t ’s h i 8 f irm  anyway.”

A IP UNI S TEATX VB DBCISION^KING .

At th e  a d m in is tra t iv e  le v e l*  th e  e n tre p re n e u r ’s docic ion-m aking  

appeared* o v e ra ll*  to  be more dem ocratic*

P r ic in g #  . Here th e  e n tre p ren eu r used art a u to c ra t ic  le a d e rsh ip  s ty lo  based  on 

h i s  own e s tim a te s  of m a te r ia l  c o s ts  a n d .h is  s e l f —d efin ed  a c c e p ta b le  le v e l  o f  

p r o f i t s .



n a tu re  o f th e  f irm ’s i ork -  c o n tra c t  work -  meant t h a t  th e re  -was no con tinuous 

s e l l i n g  fu n c tio n  to  be perform ed end o n ly  o ccas io n a l changes were made in  th e  

i d e n t i t y  ofym agasines p rin ted *  In. j u s t i f i c a t i o n ,  th e  e n tre p re n e u r claim ed to  

know b e t t e r  than anyone e l s e  in  th e  f irm  th e  n a tu re  of the  work th e  f i m  was : 

su ite d .- to  produce*

Btiyfng* > h e re  ■ th o ■ e n tre p re n e u r  had used  a  t o t a l l y  dem ocratic  - le a d e rsh ip  s ty le ' 

in  d e le g a tin g  a u th o r i ty  to  h is  o v e rsee rs  f o r  th e  p u rch ase  of l e s s  c o s t ly  

m a te ria ls ''.su c h -a s  p r in t in g  in k s  etc* , p rio r- to  tho- r e c ru i tm e n t 'o f  .David;' ■ 

P ic k a rd , General Manager* However, P ic k a rd , ' on h is  appoin tm ent, ■ had assumed 

■this a u th o r i ty  k im self*  P ick a rd , confirm ed th e  com plete a u th o r i ty  of o v e rse e rs  

in -b u y in g  p r io r  to  h i s  .om rec ru i'tm e n t and a lso  t h e i r 'u s e  of. on "unusually* 

la r g e ” number o f s u p p lie r s  in  o rd e r  t o  "m a^im izeyperks” (lu n ch es  from . 

s u p p lie r s  r e p re s e n ta t iv e s )#  However, e ^ e n s iv e  m a te r ia ls ,  e . g* 'p a p e r , had 

always.-'betei pu rchased  by -S in c la ir  him self* '

P ro d u c tio n  C ontrol

T /ithin th e  l im i t s  of e s ta b lis h e d  p ro d u c tio n  schedu les  l a i d  down by 

th e  e n tre p re n e u r , ' th e  o v e rsee rs  had p o ssessed  a lm ost complete- d e c e n tra l iz e d  

a u th o r i ty  p r io r - to  the. appointm ent: o f David Pickard*

Payment

lliiployocs had b o on .pa id  on h o u rly  r a t e s  and had re g u la te d  th e ir -  own V 

o v er-tim e  w orking p r io r  to  P ic k a rd ’s' appointm ent* when a u th o r i ty  f o r  s e t t i n g  

r a t e s  and a l lo c a t in g  over—tim e had r e s te d  w ith  P ic k a rd , a f t e r  upward c o n s u lt

a t io n  wi th  S in c la ir*

CQ?.%K1IICATIONAL DSDISI 0N-&AKING' . '

P ick a rd  cad a l l  th re e  of th e  f i r m ’s  o v e rse e rs  wore ag reed  t h a t  th e  

e n tre p re n e u r had used  a  c o n s u lta t iv e  le a d e rsh ip  s ty le  i n  corsm unicational



to a conclusion.

P ic k a rd •sa id*

" I  see- him- ( S in c la i r )  abou t m id-m orning, a f t e r  I 'v e  
done a round of th e  f a c to ry ,  and wo d isc u ss  d a y -to -d a y  
runn ing  problems* He lias th e  l a s t  word b u t I 'm  a t  l i b e r t y  
to  express. my own- view s f i r s t ” ( c o n s u lta t iv e  s ty le} *

H itre p rc n e u r ia i 'L e a d e rs h ip  S ty le s  As P e rce iv ed  By Hie F irm 's  O verseer Managers

Two o f th e  f i r m 's  o v e rse e r  managers', Simon and.-James, had p e rce iv e d  . 

th o  e n tr e p re n e u r 's  le a d e rsh ip  ■ s ty le  a s  b e in g  a u to c r a t ic ,  w h i ls t  Barlow had 

c o n s id e red  i t  to  be p e rsu a s iv e . However, a l l  8 had co n sid e red  P ic k a r d 's  s ty le  

of' le a d e rsh ip  to  approxim ate to  th o  c o n s u lta t iv e  s ty lo  outX inod in  th e  

q u e s tio n n a ire  (Appendix 1. 0 * 6 ).

3 .7 . JOB SATISFACTION (Appendix 1 , 0 .7 .)

8.7*1 JOHN SINCLAIR-

S in c la i r  s a id  t h a t  M s le v e l  o f  job- s a t i s f a c t io n  was HIGH and would 

b e  TOtY HIGH i f  th e  G overnm ent's C lose Company l e g i s l a t i o n  were a b o lish e d .

He reg ard ed  th e  l a t t e r , a s  .% t o t a l l y  unw arranted  in te r f e r e n c e  in , b u s in e ss* W;"

In  th e  f i r m 's  1968 f in a n c ia l  r e p o r t  f i l e d  in  Companies House, S in c l a i r  

as Chairman, had c r i t i c i s e d  th e  " r e s t r i c t i o n s ” of th e  1965 F in an ce  A ct, ”a t  

a tim e .when th e  in d u s t r y  i s  f a c i n g - i t 's  m ost f a r - re a c h in g  te c lm o lo g ic a i 

changes s in ce  C axtoni” Ho sa id  t h a t  d i r e c to r s  ought to  bo g iven  coK|>Xeto 

d is c r e t io n  on th e  r e te n t io n  of p r o f i t s  to  f in a n c e  tho p u rchase  o f new 

te c h n ic a l  equipm ent. In  t h a t  y e a r , tho f irm  had i n i t i a l l y  p a id  i t ' s  u su a l 

d iv id en d  of ($> on P re fe re n c e  S h ares, and on O rd inary  and Founders S h a re s , 

but'^w as/J’a t e r  o b lig ed  to  pay  a f u r th e r  TOfa on th e  l a t t e r ,  r e s u l t i n g  in  a 

t o t a l  d iv id en d  payment o f £16,134 a g a in s t  £6 ,704  fo r  th e  p re v io u s  y e a r;



.S in c la ir  claim ed th a t  in s  le v e l  or 300 s a tx s ia c m o ii was-jiso. xu w v  ux«u,y imu ■

■ been ItOJ)S:iA.T3 TO HIGH. . ' ,

3* 7* PICKARD .

P ick ard  s e le c te d ''q u e s tio n n a ire  a l t e r n a t iv e  ( 6 ) ,  'i#o* , HIGH. ;He sa id *  .■■

•: -"I h a v e . o v er^ th iiig  X . want a t  t h i s  p o in t  i n . tim e , b u t'
. n o t  e v e ry th in g  I' s h a l l  m n i  in  th e  .'future# • I  *11 say  v e ry  

h ig h  if .  - I ’m s t i l l  s a t i s f i e d  in  to n ' y ea rs  l i s a * ”

8*7 . 8 ; t m  v m r js  m z i s s m  yjxIag:m  - : .

Level Of Job
T.taimaer . S n tl e£ec t i  on 01 aimorl

Simon-\{Cmsp Iloom)' : -. HIGH- (G)

f e io s  (Print'M achine-Room }:' VSW-lIIGil ■(?} •

. Barlow (B indery) - ' ' fcODERATfi TO HIGH (5)  ■

Ilowaver,/ Barlow s a id  t h a t ,  p r io r  t o 't h o  appointm ent of David P ic k a r d , '•■' 

.h is  experienced  le v e l ' o f jo b  c a t io f a c t io n  had 'boon VSIV HIGH. He s a id  t h a t  

ho in te rp r e te d  P ic k a r d 's  appointm ent as  a  'token -gestu re  o f d i s s a t i s f a c t i o n ' ; 

w ith  -tho-perform ance 'o f the- e x is t in g  managers (o v e rs e e r s ) ,  and th u s  sen? M b '

. own s e c u r i ty - a s  b e in g  challenged;-;-;'.

3 .S . . HOLS m m  IHTBlSXTiyiTB.

•-3.G.1 J-QlfT SINCLAIR

1057g S in c la i r  claim ed th a t ,  a t  th e  t i n e  o f boconing Hanaging D ire c to r

(and a ls o  'Chairman and Company S e c re ta ry ) ,  in  .1057, th e  le n g th  o f  h i s  . 

ty p ic a l  working week, h ad  -been from 8 .30  a.n* to  G.O p .m ., w ith  w orking 

lu n c h es , Monday to  .F riday  « . 47« 5 hours p e r  week, w ith  2 weeks annual 

h o lid ay ; -



( r ic k a r d ) . 'v i th  r e s p o n s ib i l i ty  f o r  d ay -to -d ay  d e c is io n s  on the  shop-flooiy  

■ '■hie ty p ic a l  working week'was 9#0 a.m. to  G .0 p .m ., w ith  working lu n ch es , 

.Monday to  F r id a y  » 4 2 .5  h o u rs , w ith -a  minimum of - A  weeks annual ■ holiday#

3 . s . 2 . D avis v m m m

■ P ic k a rd 'c la im e d  th a t  h is 'a v e ra g e  working-week was 7 .30  a.m. to '. '6.0 p .m ., 

.Monday to  F r id a y  * 5 2 .5  hours w ith ' 3 weeks annual h o lid ay .

.'A ll 3 o f  th e  f i r m 's  o v e r s e e r  m anagers worked from .8. O' a . ra. . t o -5 .0  p.m ., 

- Monday "to' F r id a y , w ith  non-w orking lunches#-: in- a d d i t io n ,  a l l  8 o v e r s e e r s  

were 5,on .c a l l ” d u rin g  n ig h t s  and weekends. However, such c a l l s  appeared to  _ 

be a lm o st non-end s t e n t .  T o ta l average w orking week » .40 hours w ith  3 w eeks 

annual h o lid a y ;

3 .0 .  BUSINESS IDEOLOGY 

3 . 9 . 1 . JOIST SINCLAIR

. .. S i n c l a i r ’s' r e p l i e s  .to  N ic h o ls ’s  F orced-C hoice Q u estio n n a ire

(Appendix 1. Q*:9..$. were as- fo llo w s-:

■ S u b je c t  Group I d e o lo g ic a l  S e t  ;

Redundancy . L ai'ssess-Faire (IF.) .

Purpose L a is se z -F a ire  (LF) •

In fo rm atio n  L a is s e z -F a ire  ( IF )  ■.

P u b lic  l i f e  .Long-Term Company I n t e r e s t
(liTCl).



x m i x x j  \  jippuxuix** x *  v » xx j

Cv) J u s t i f i c a t i o n  o f p r o f i t s

(a )  A' JUST IIIS'/ARP, FORYHO ?H»- 1UNAGER’OiiTg Mm m mm oms o f  © if a

R e la tio n s  h i th  fteployoes (Appendix-1«' p«12) •

( i )  Sbployeec r e la t io n s h ip  w ith  th e  firm s 

(a )  CGHTEAOFUAii (L .F .)

( i i )  Dependence of th e  l o c a l  la b o u r m arket on th e  f irm  f o r  011551 o r ie n t :  

( e )  IliHIMAh

( i l l )  S c a n s io n  In  An I n d u s t r ia l  Development Areas

(a )  OH PUI15LY CTOlSflCXAL- COHSX DELATIONS ONLY' ( t . F . ) '  ■

{iv )  f o l i c y  on F i r in g  in  a  Development Areas

(a ) LESS iiaLUCTAHT TO m & a s s  rBR30MI&. ( l

( i )  P o lic y  on f in d in g  a more rew arding  o u t l e t  f o r  c a p i ta l  employed:

(b ) DISCUSS TIIH SlfDATIOH VflTE CtBY&fSRS' ( b eT .£ M ,)

( i i )  Dependence of custom ers on th e  firm s 

(d ) HOY VERY D!1*5NDSKT

R e la tio n s  Vvith N a tio n a l Government (Anpendix 1 «, j - h a o .

Role of Government in  In d u s try ;

(a )  HOH-XHTIHEFRRfflCR (LwF.)

R e la tio n s  V/ith Ehploycrs O rg an iza tio n s  (Appendix i» 0«1G,)

C o-operation  through em ployers o rg a n is a t io n s :

(b ) MUTUALLY ITsmg,

E o la tions V'ith  Customers (Append! 



P ic k a rd ’s  r e p l ie s  to  H ic lio ls ’s Forced-O Iioice G ucstionna iro  wore as 

f o l lo w s :-

S u b jec t Group . Id e o lo g ic a l S ot

Eedunclrjicy ■ ' Long—Tem-Com pany-IntoroGt (LTCl)

-P u rp o se  Long-Tera-C oi^aay-In oercs t  (LTCl)

'In fo rm a tio n  ' Long»Tem-Coupany-In t e r e s t  (LTCl)

• ’P u b lic  Xiifc-v: Long-Term -Q cnpany-Interest (LTCl) .

P r o f i t  (Anpondis 1. 0* l l )  '■

J u s t i f i c a t i o n - o f  p r o f i t s  

... (b ) ' - A ' RSffAIlP FOR THE ■ SUmVAL,' OF. THE F1II1IN  THE - FACE OF 10113 DISCS ’ A1-1D 

IMCmmiNYIES PACING BUSINESS FIRMS (LTCl) - '

S o lu tio n s  \Hih- Ife lo y ees-• (Appendix-X* 0« 1 2 ,)

( i )  liaployecs r e la t io n s h ip  w ith ' th e  f irm : ;

' (b )  MUTUAL BEHHFiT (LTCl) ..

( i i )  Dependence o f - th e 'l o c a l  .labour; market'on'- th e  f irm  f o r  employments..

' W  .ANIMAL

( i i i )  Tfepatision In  An I n d u s t r ia l  Development Areas

(a )  " OH: gtJai&Y OOLlICItClAb CONST DURATIONS ONLY (L«F .)

( iv )  P o lic y  on F i r in g  in- a Development A rea:

M  MUTUAL IHITSFJT (LTCl)

R e la tio n s  With Customers (Appendix 1. 0 ,1 3 ) ,

( l )  P o lic y  on f in d in g  a more rew arding  o u t l e t  f o r  c a p i ta l  employed*



{xi j  .Dependence- o r custom ers oxv t>ue rxrm* 

(d ) no? v m r  nm’m nrnT

R e la tio n s  With. N atio n a l Government (Appendix '%» 0 , 1 4 )

Role o f Government in  In d u s try :

■(b) .TO CHEATS' AES4S OF CERTAINTY' IN TilE'BGON^Y FOE BUS IN IBS (LTCl)

E o la tio n s  With Bunloyors O rg an isa tio n s  (Append!'

C o-operation  through em ployers o rg a n is a t io n s :

(b) --MUTUALLY USEFUL (LTCl)

3 n <■> •* * t  » rrt t'T; « U. u#i-.iX̂ tiA;4li

S u b jec t Group

Redundancy 

P urpose 

In fo rm ation  

P u b lic  L ife

Id e o lo g ic a l S e t

S o c ia l E e sp o n s ih ili  t y  

Lon g—To m-Comp any-I n t e r c s t  

Ijong—Tcrm-Company—I n te r e s t  

Lai s s es-F a i r  e

3.9.4«lIAimY JAMES

Subj e c t  Group
n u l l —Iiwrfi»i«iw^na— —

Redundancy 

Purpose 

In f  orm ati on. 

P u b lic  L ife

Id eo lo g ic a l' S e t

L ong-Tem -C om pany-Intorest 

I ,on g - To rm- C omp an y—I n t  e r  g s t  

I.on g-Tc rm-Comp any-I n t e r c s t  

L a is se z -F a ire

3. 9* (5. PETER TUELO-

S u b jec t Group

Redundancy

Purpose

•Social R e s p o n s ib i l i ty  

Long—Term-Compuny-IntorGsb



m i o m a m  on 

P u b lic  L ife

I  . Q l l g * " -  i ' U I T l —  i > O I i 3 p  U U y — I I I  C r U i ' W U  i f

S o c ia l  I lG sp o n sib ili t y

■ -3.10 

3.10.1

, TSmilOmig'TTAL CONTROL 

jjP-mm mjthSrnnmmmT

. • Labour tu rn o v e r  and ab sen tee ! sin"in th i s  f irm  w e r e r e la t iv e ly .  low and 

l i t t l e  d i f f i c u l t y  was experienced  in  r e c r u i t in g  la b o u r , w ith  th e  so le  

ex cep tio n  of fem ale w orkers in  the  f i r m ’s b in d e ry  section#

During a v i s i t  by th e  re se a rc h e r  to  t h i s  f irm  in  I 'ay , 1968, S in c la i r

had sa id?  v ' '' ' :

nThe la b o u r  s i tu a t io n  i s 5 o v e r a l l ,  q u i te  reasonable*
■ Idien t/o need xieoplej T/e don’t  a li\uys even’ need to  a d v e r t is e  — 

some tim es th e  buss goes round and peop le  j u s t  apply* Sometimes 
])eople j u s t  ’phone on spec , anyway# L a te ly  I  .have taken  0:1 
f iv e  p r in te r s  end d id n ’t  have to  a d v e r t is e  a t  a l l . tf

Ho continued?

”1 don’t  tak e  on j u s t  anyone th a t  app lies#  1 do tu rn  

peop le  down* I  '.would go w ithou t r a th e r  than  ta k e  a man I  . 
d id n ’t  want to  employ. I t ’s d i f f i c u l t  to  judge a 'n a n ' though
bofore-hand#• .You c a n ’t  r in g  M s  employer f o r  a re fe re n c e
because you’re  poaching him* I f  you’re  s tu ck  f o r  a man, yon 
can always r in g  th e  union and th e y ’l l  send you'-someone* I  
don’t  do th i s  v e ry  o f ten  because I l ik e  to  p ic k  my own men — 
n o t have them p ick ed  f o r  me*"

At an e a r l i e r ,  in te rv ie w , S in c la i r  had d esc rib ed  th e  1 a rb o u r 's i tu a tio n , 

a s  ”reasonable#  u On th a t  o ccasio n , he had sa id?

MV/c have a J o in t  I n d u s t r ia l  Council and a co m p e titiv e  
exam ination to  g e t in to  th e  industry*  We have to  g e t boys 
who w il l  pass  as  th e re  i s  no r e s e r v o ir  of p r in t  lab o u r in  
t h i s  area# We do g e t come a d u l ts ,  b u t  about f i f t y  p e r  c e n t 
o f p r  cscnt workers .were t r a in e d  h ere  -  worked h e re  man and 
boy#,r



"A s'.fc r &s lab o u r r e l a t io n s  a rc  concerned , you g e t 
v h n t you d eserve . I t ’s  n o t  sm art cun toons t h a t  keep workers 
a t  a f irm  -  T/e have no can teen  -  i t ’ s good management — 
making th e  workers f e e l  in v o lv ed . I  encourage a torxu/ork ■ 
o u tlo o k  to  ach ieve t h i s . ”

ro v v c r^  S in c la i r  s a id  he experienced  d i f f i c u l t i e s  in  r e c r u i t in g  

fem ale I^uours

”Y/e c an ’t  g e t  women a t  any p r ic e ,  and could  n e a r ly  
a lim y s-u se  a ,c o u p le  more than  v;e have. Female w orkers in  
■the- b in d e ry  can earn ''€,14 p e r week f o r  f iv e  days-and one

I  a t t r i b u t e  our pred icam ent to  th e  c la s s  o f th e  d i s t r i c t .  

The job  i s  a s s o c ia te d  w ith  manual work -  th e r e ’s a  stigm a -  
. .ye t i t  would bo.- b e tte r-  than  shop .w ork.u

No reco rd s  of lab o u r tu rn o v e r and absen teeism  had been k e p t by th e

firm  p r io r  to  th e  appointm ent of David P ic k a rd , General -M anager, in  1968*; 

P r io r  to  th a t  d a te ,  th e  en tre p re n e u r  had claim ed the  f i r m ’s annual r a t e  o f  '■ - 

la b o u r  tu rn o v e r . to  bo " lo s s  than 5 p e r  c e n t, ” However, he had p o ssessed  no 

.conception of the- r a t e  ty p ic a l  of the  in d u s try  as a ■ whole. \

However| though reco rd s  were i n i t i a l l y  n o t  'in- ev idence p r io r  to  1968,

th e  e n tre p re n e u r  had taken some c o n s id e ra b le  tro u b le  to  i d e n t i f y  from 

memory, a l l  le a v e rs  d u rin g  1966 and 1967 £

even in g ’s work,-.which i s  b e t t e r  than  any shop could  o f f e r .

Turnover and Absenteeism

LE F&IALE TOTAL

I960

o rk fo rc e  S ize 79 16 95

Labour Turnover 3

V o reen tag c  Turnover 6 .3 18.7



l a b o i h  Tim  m m  ' • malil • • ft ia lb  • total

1967

W orkforce'.Size- V 79. 16 95- •

Labour lu n io v e r : ' .6 - . 10 ' 16

P e rcen tag e  - Turnover . '7T 6 , 62.5 -1 6 .8

S in c la i r  s a id  t h a t  lab o u r tu rn o v e r d u rin g  1067 had been u n u su a lly  

h ig h , and. t h a t  th e  tu rn o v e r  f ig u r e 'f o r  1966 was more ty p ic a l ,  f o r  ihe-T irra . . : 

He s a id  th a t  th e  m ale le a v e rs  d u rin g  1967 had on ly  l e f t  due to  t h e i r  

in te n t io n s  to  le a v e 'th e  London a rea  a n d ,in  some c a se s , to  le a v e  th e  coun try . 

Of th e  '-women1 le a v e r s ,  4 had .been  L o n g -serv in g  b in d e ry  w orkers w ith  between.

5 and 12 y ea rs  s e rv ic e  in  each c a s e . : The re g a in in g -6 had ..been in te n d e d ’/ 

rep lacem ents who - hadn’t  l ik e d  th e  job ■ and -had s tay ed  f o r  o n ly  a  m a tte r  o f 

weeks* . ’

When P ic k a rd  jo in e d  th e  T i m  in  1968, ho began to  keep rec o rd s  o f  

lab o u r tu rn o v e r ( in c lu d in g  f ig u re s  f o r  1968), and tu rn o v e r i n .th e  y ea rs  1968, 

1969 - and 197.0 was as  fo llo w s 5

kmm  ■ ' fimmm t o t a l

81 16 97

8 5 13

9 .9  3 l ;2  13*4

1968

W orkforce S ize 

Labour Turnover 

Pore outage .Turnover



W orkforce Size. ' 82 : . ’13 , 102

Labour Turnover 7 2 9

P ereo u tag e  Turnover 8*5 IX* 0 ' '.0*0

1070 ;. ■

’Workforce Si so 84— 19 103

Labour Turnover ";• 7 ' ’ 2 ■ : 9

Percentage-Turnover 8*3 10*5 8*7

Thus5 th e  ■ f irm 1 e average la b o u r ' • tu rnover*  •. during- th e  f iv e -y e a r  p e r io d  

1006-70$ vas as  f o l l o w s  .

" MAL13 ' FILIAL!! . 'TOTAL

8*1 p e r  c en t 26*8 p e r  c e n t 11*8 p e r  c e n t

-  The le v e l  of absen teeism  in  th e  f irm  vas d esc rib ed  b y -th e  e n trc p re n —• 

our as  being  " n i l* M Again* ' n o ' reco rd s  had been k e p t p r io r  to  19.68* S in c la i r  .

•ifid*. , .. ■

”1 don*t gI I ot; absen teeism  — 1 can ’t  -  tenmvork i s  
e s se n tia l*  Blokes can g e t tim e o f f  i f  th e y  convince me 
t h a t  th ey  have a le g i t im a te  p e rso n a l problem# Otherwise*
Ly;o o r  th ree  tim es absen t and th ey  voulcl be o u t# ,f

Hie e n tre p ren eu r s a id  th a t  th e  reaso n s vhy absen teeism  vac io v  v e rc  

as  f o l io  vs 2 •



(2 ) because vorkors knew th a t  ho would n o tic e  t h e i r  absence 
"and would tak e  excep tion  to  i t ;

(3) because o th e r  people were r e l i a n t  tip on them and th o i r  
absence im posed.a burden on those  o f  p eo p le ;

However* v/hen David P ic k a rd  jo in e d  th e  f i r o  as  G eneral Tianugor* he had 

com piled s t a t i s t i c s  on th e  firm * s ' r a t e  of ab sen tee ! cm. and- found i t  to  bo 

’ approxim ately- 2. .per cent*'

U n io n isa tio n

. The f irm  was a  f u l l y  u n io n ised  clocod  shop and had been*' th e  

e n tre p ren eu r said* f o r 'a t  l e a s t  h a lf  a century# Ho co n s id e red  t h a t  t r a d e  

unions*  ’’m erely  r e - a c t  to  good o r  had management re sp e c tiv e ly *  ’’ Thus* h e '

. c la im ed*;- ’’good management has l i t t l e ' t o  f e a r  from them*M

Working C onditions

Hie f i r m ’s p rem ises wore c lean  and appeared modern and w ell l a i d  o u t; 

Hfetployoes were c l  loved  to  d ec o ra te  a re a s  of th e  p rem ises n e a r  th o i r  r e s p e c t

iv e  ' v o rk -p la ce s  w ith  p e rso n a l p ic tu re s*  There was no can toon provided* However * 

th e r e  wore tw elve te lep h o n es  on th e  shop f lo o r  in  o rd e r  to  f a c i l i t a t e  d i r e c t  

• c o n ta c t 'between custom ers and p r in te r s  working on s p e c i f ic  p u b l ic a t io n s  and 

employees were* -w ithin reason* allow ed to  u se  the  te lep h o n es  f o r  th o i r  own 

p e rso n a l.u se ;  ■

Employees appeared to .h av e  reason  to  exportonce a f a i r l y  h ig h  d eg ree  

of job  s a tis fa c t io n #  In d iv id u a l w orkers and groups of w orkers were concerned 

p r im a r i ly  w ith  s p e c if ic  p u b lic a tio n s#  They wore ab le  to  i d e n t i f y  t h e i r  

la b o u rs  w ith  a f in is h e d  product* and were in . d i r e c t  c o n ta c t  v/ith th e  custom er 

concerned; There was r e l a t i v e ly  l i t t l e  superv ision*  This s i tu a t io n  was borne



o u t by S i n c l a i r ’s - s ta tem en t p r io r  to  th e  re c ru itm e n t or n c k a r a i

”Hore we t r u s t  a  man to  do a  Jo b  r a th e r  then-.em ploy'
. a n o th e r  man to  b re a th e  down h ie  neck — 'you can do t h a t  •

i n  p r i n t  anyway.n .

lie had s a id  i n  1987s ”1 walk around th e  p la c e  th re e  o f  f o u r ,  tim es 

a  clay and any man can see me- on any i s s u e . ” -Further* ho s a id  th a t*  .duo .to 

th e  d e c e n tra l iz e d  form o f co n tro l*  th e re  had been l i t t l e  c o n tro l over th e  

amount o f overtim e worked; Xn f a c t  i t  had been a lm o s t ' s e l f - r e g u la te d  b y -the  

■ w orkers; He s a id  t h a t  th e  f irm  p a id  good wages. anyway*' and th a t  overtim e 

.working in c re a se d  wages even f u r th e r ;  A f te r  David P ick a rd  had jo in e d  th e

firm * S in c la ir ..h a d  k e p t away from, th e  shop-floor*  and th e re  had been more ...

c o n tro l over overtim e working; However* th e  e s s e n t ia l  b e n e f i t s  o f  th e  above 

s i tu a t io n  had appeared, to  rem ain in ta c t*  and P ic k a rd  co rro b o ra ted  S in c la ir* s  

■ c la im  th a t ,  th e  firm -.paid  h igh  wages*

3 ; i o . s ; worscFQHcs sp fic iisn cy  m ^ w n n m s m T

( a )  A d m i n i s t r a t i v e  C o n t r o l  S y s te m s

flic need fo r - a d m in is t r a t iv e  c o n tro l sy stem s-in  t h i s  f irm  appeared  to  

b e  c o n s id e ra b ly  lo ss , than  in  m ost of th e  o th e r ' f irm s  s tu d ie d . The f i m ’s. 

c o n c e n tra tio n  on s p e c ia l iz e d  c o n tra c t  work o b v ia ted  th e  need f o r  c o s t  es'tim af 

in g  and p ro d u c tio n  sch ed u lin g  a s  re c u r r in g  s p e c ia l is e d  fu n c tio n s . ...

A u th o rity  w ith in  th e  firm  on is s u e s  o th e r  than  th o se  in v o lv in g  

s t r a t e g ic  decision-m aking* had been v e ry  d e c e n tra lise d *  p r io r  to  David 

P ic k a rd ’s a r r iv a l  a t  th e  firm ; This* P ic k a rd  claimed* had le d  to  c e r ta in  

in e f f ic ie n c e o  bo th  in  p u rch asin g  and in  th e  c o n tro l and su p e rv is io n  o f 

w orking hours.

P ic k a rd  s a id  th a t  he had saved th e  f irfc  money by s e v e ra l of h is  ■ 

d e c is io n s  in  t h i s  a re a ; He s a id  t h a t  th e  f irm  had been p .a,.



to  an o u t- s id e  body whicii bad cleaned  %no n r a ’s woxxcwo* rxc itu ru  uuu .wvuu 

t h i s  money by a l lo c a t in g  th e  job  to  th e  f i rm ’s labourer*  F u rther*  ho had 

s topped a f irm  c a l le d  ’Phono t e s t ’ from c le a n in g  th e  f i rm ’s te le p h o n e s , and 

had a l lo c a te d  th e  jo b  to  th e  f i r m ’s r e c e p t io n is t / te le p h o n is t*

• P ic k a rd  s a id  t h a t  th e  f irm ’ s buying g en era lly *  of a l l  item s ex cep t " 

•paper'(w hich  -had been purchased- by  S i n c l a i r ) ,  had boon nba& and c o s t ly *’5 lie . 

s a id  t h a t ’th e  oversee? who bought in k s  had had no p r i c e - l i s t s  and so wasn’ t  

comparing d i f f e r e n t  f i m ’s  p r ic e s ;  F u r th e r , he said*  t h i s  o v e rsee r  had n ev er . 

in v e s t ig a te d  th e  p o s s i b i l i t i e s  o f bu lk -buy ing  -  o f  o f fe r in g  a s in g le  s u p p lie r  

a o n e-y ear c o n tr a c t  in  exchange f o r  p r ic e  reductions*  He sa id s

'■ ” 1 thin!-: Salmon (O verseer) has been in flu e n c e d  by
rep s  b r ib e s  -  lu n ch es  and so on -  in  h is  buying. That9a ■

: .p robably  why h e ’s had e ig h t  s u p p lie r s  in s te a d  o f a  s e n s ib le  
th re e  o r  f o u r ;”

..A fter 'a. tpv/ weeks w ith  th e  f i r a ,  P ick a rd  assumed r e s p o n s ib i l i ty  f o r  • • 

t h e i i m ’s p u rch asin g  and took advantage of bo th  d if f e re n c e s  in  s u p p l i e r s ’ ■■ ■ 

p r ic e s  and th e  b e n e f i ts  o f bu lk  purchases* However* r e s p o n s ib i l i ty  f o r  

p u rc h a s in g  p ap er — th e  f irm ’s b ig g e s t  item  of m a te r ia ls e x p e n d i tu r e  — ramainec 

f w ith  S in c la i r  who d id  compare and c o n tr a s t  th e  p r ic e s  of r e s p e c tiv e  s u p p lie r s ;

C o n t r o l  a n d  S u p e r v i s io n  o f  . f o r k i n g  H o u rs

Soon a f t e r  jo in in g  th e  firm* Vickard had s a id  th a t  he co n s id e red  th e  

.f i rm ’s- th re e  o v e rse e rs  to  .be o f r e l a t iv e ly  l i t t l e  use* lie s a id  t h a t ,  a t  th e  

tim e o f h is  jo in in g  th e  f irm , none, o f them had been a b le  to  t e l l  him c u r re n t  

r a t e s  of pay* Only th e  F*G*G’c ( Chapel F a th e rs  i* c * 5 Chop Stewards} had been

aware of thorn; Ho s a id  th a t  th e y  had been o v er generous in  aw arding overtim e

on th e  grounds t h a t  workers would o th e rw ise  leav e  th e  firm* In  f a c t ,  P ic k a rd  

said* wage r a t e s  a t  th e  f irm  were high* end so ho saw l i t t l e  fo u n d a tio n  in  

t h i s  argum ent;



monif th e y  had f a i l e d  to  m a in ta in  p ro p e r  co n tro l over t h e i r  subo rd inates*  and 

had become in v o lv ed  in  p e rso n a l v e n d e tta s  a g a in s t  each o th e r ; Also* workers 

had been allow ed to  c laim  double tim e payment f o r  overtim e - working a f t e r  4  - : 

h ou rs  continuous: overtim e* in s te a d  o f th e  41 hours agreed  by th e  London M aster 

P r in t e r s  A ssociation;''.

P ic k a rd  s a id  t h a t  m ost o f - th is ' overtim e working had been 'unnecessary  - 

anyway* and he c a lc u la te d  th a t*  in  o n e ;departm ent alone* th e  sav in g  from 

e lim in a tin g  th e  l a s t  -J- hour of th e  4£ hour overtim e s h i f t s  would h a  £59 p e r  

week o r  ap p ro x im ate ly  £8,000 p ,a ;  F u r th e r , ''oven .i f . t h e ' o v e rtim e . were worked -. 

and th e  l a s t  h a lf -h o u r  p a id  a t  xlj* 'normal ‘ tim e in s te a d  o f  s 2* then  th e  sav ing

in  t h a t  departm ent would s t i l l  b e  i n . th e  reg io n  o f £750 -p*&«'.

■.Further* P ic k a rd  s a id  t h a t  two of th e  th re e  'departm en ts had boon 

accustom ed to  c lo c k in g - in  w h ils t  th e  th i r d  departm ent h a d .n o t; In  a d d itio n *  

he s a id ,  th e  two departm ents- which had clocked-!n*  had o p e ra ted  d i f f e r e n t  

p e n a l ty  schemes in  r e s p e c t  of' la te n e ss*  However* P ic k a rd  s a id  t h a t  th e  o v e r-  ■ 

s e e rs  w o re ."weak .p e r s o n a l i t ie s ” who had been a f r a id  to  make wage* deductions- 

from lo n g  se rv in g  "hard  co re ” workers* and had o n ly  u s u a lly  made, th e  

d ed u c tio n s  from a p p re n tic e s ; F urther*  a p p re n tic e s  had been in  th e  p r a c t ic e  o f

c la im in g  s k i l l e d  w orkers r a t e s ' of...pay fo r  c e r ta in  jo b s;

: ' I n 't h e  event* P ic k a rd 'a r ra n g e d  f o r  the- e a r ly  re tire m e n t o f .'one - o f - th e  

o v e rse e rs  end promoted a  .replacem ent-.from  th e  sh o p -f lo o r , F u rth e r*  overtim e 

working was reducedf the- London M aster P r in te r s  agreem ent im plim ented on 

pveriim o working* and a uniform  system-, o f ; tim e-keep ing  and p e n a l t i e s  f o r  -. 

la te n e s s  in tro d u ced .



\t3) ,0 ri ;ro re  o :• Jt-mc mire

The f in r J o  vork f o rce  'b tru e  ta r e  mas cs f o i l  cm

John S in c la i r  
(C hiof J&cocutivc, Chairman 
' mid Company S e c re ta ry ) .

14 C le r ic a l  v/orkers_ 
And ClGoners

David P ick a rd  . 
(G eneral Pm

Ttro. l io n - . 
■^Isecutive.
D irec to rs

8 P art-T im e 
llesoengers.

/

•Composing. koom 
' O verseer

\

r.-achine ( P r in t )  
Boom O verseer

\  ■
, \

D indery
O verseer

Shop! 1 oor Ahipl oye 
( 3 2 )

Shopfloor Unployees S hopfloor finployees 
(SO) (13)

iitrUO i ,

OCCUPATIONALOATCGOAY p.udbo ■ ■■■ ■•■■ p a:AI.I5 - ■ TOTAL

AIT.IINI STiIATIV3 CATSRORXSS
( l )  T!r„nn g em en i &. S uperv ision ( 4 )  5 (0 ) 0 ( 4 )  5

( 2 )  P r o f e s o i o n a l s (0 ) 0 (0)0 (0 ) 0

( 3 )  C l e r k s (o) 0 (12)14 (12) 14

PItODTJCTIVC CAT.3G.0BIGS 

( l ) : '  -Craftsmen (07) 70 (0) 0 (G7) 70

( 2 )  O p e r a t i v e s (7) 9 (4) 5 (11) 14
( 3 )  L a b o u r e r s (3) 4 (o) 0 (3) 4

(81) 88 (16) 19 (97)107



( a l l  f ig u re s  in  b ra c k e ts  r e l a t e  to  1BGG)

The f i m ’s Ion r s t r a t i v ©  to  p ro d u c tio n  w orkers appeared'.

to  'be ex p la in ed  b y  th re e  f a c to r s t

CD thc'--itecxxrring c o n tra c t  n a tu re  of th e  f i r m ’s work* which e lim in a te d  
' ■ th e  need f o r  a g&lesforce- and. m inim ized - th e  f i r m ’s production-. . 
-su p erv isio n  .needs*

(2) th e  f in a l s  o rg an ic  o rg a n isa tio n  structure*! O rg a n isa tio n a l fu n c tio n ^  
such ae s a le s  and p u rch asin g  wore a d m in is te red .b y  th e  f i n n ’s l in o

: management r a t h e r  than  b y  o f f - l in e -e tr J F f .  ■-Further* o th e r .. fu n c tio n s  
such as  co sting*  estim atin g *  and s to ck  c o n tro l * e tc  * appeared  n o t  

.. to  be re q u ire d  in  any m ajor f o m 5 due to  th e  r e c u r r in g  cy c le  o f 
id e n t ic a l  work; Thus* c e r ta in  s t a f f  fu n c tio n s- were perform ed by 

■ lin e - management,and o th e r  's ta f f  fu n c tio n s*  . which re q u ire d  - 
s p e c i a l i s t  s t a f f  in  most o th e r  f irm s  $ o n ly  o ccu rred  in  m inor form 
here*

(3) th e  f i r m ’s optim al siso* The e n tre p re n e u r s a id  t h a t  th e  f i r m ’s 
adm in /production  w orker r a t i o  had reached  m .optim um  value* b u t 
t h a t  a r e la t iv e ly - s m a ll  in c re a s e  in  s i  so would have n e c e s s i ta te d  
a r e l a t i v e ly  large- in c re a se  in  the;.adm in /p roductivc  w orker r a t i o ;
In  f a c ts  the. en tre p re n e u r said , th a t*  because .'o f t h i s 5 he would 
p r e f e r  " to .expand by.build ing.- a  second sm all f irm  r a th e r  them - 
es |3and th e  e x is t in g  firm s ”V/c a r e  o p e ra tin g  on th e  s c a le  o f a ■

' m edium -sized .firm  w ith  .the overhead c o s ts  o f  a sm all firm #” -.’

,3 * aX T am L  Al'QS ■

Lim ited  uno- appeared to  bo made of e x te rn a l a id s  b y  t h i s  firm* 

banks had t r a d i t i o n a l l y  n o t boon used  a s  so u rces of c re d it*  n o r had h i r e  

p u rch ase  f a c i l i t i e s  been used f o r  th e  a c q u is i t io n  of equipment*. Those 

d e c is io n s  appeared to  have been s tru c tu re d  by  -tho  e n tre p re n e u r ’s q u e s t  f o r  

independence*



' i n  e  l i n n  l i e u  H u U u  u s e  ; o i  o n e -  m u  t a n g  m u u o  w y  i u^ h u m 'v u  < . i j t i u u * ( v w u w  

(rillA)* b u t had n ev er used co n su ltan ts*  On th e  l a t t e r  po in t*  th e  e n tre p re n e u r  

had sa id s  . \j

. ’’J; p re fe r- to  ru n  my own f irm  in  my ov/n way* I  don’t  
want c o n s u lta n ts  in te r f e r in g ' w ith  th e  m y  I  do th in g s* ”

:However, th e  -firm  d id  su b sc rib e  to  the B r i t is h 'F e d e ra t io n  of. F e s te r  

P r in te rs* -a n d  th e  en trep re n e u r a tte n d ed  i t ’s con ferences and-read ; i t * s  / 

p u b lic a tio n s*

- Towards th e  end o f ' th e  r e s e a rc h , th e  en tre p re n e u r made .-an ap p lica tio n - 

to  l.C .F .C *  f o r , a  f in a n c ia l  lo an  to  enab le  th e  f i r m  to  make an o f f e r  f o r  

c o n tro l of a n o th e r  p r in t in g  firm * b u t broke o f f  ta lk s  w h e n  ;i«C.P«C* made a  

sh a re  o p tio n  a  c o n d itio n  o f  any lo an . However, ho then  approached a  bank and 

had ag reed  a '-loan  of £160,000 b e fo re  th e  .in ten d ed  ta k e -o v e r  had f a l l e n  

through* v

Hbitemal Aids Used*

( i )  To S ales  s (a.) P u b l ic a t io n s .p r in te d  by o th e r  p r in te r s  were r e c ru i te d
in to  th e  f irm  and co n sid e red  as  p o s s ib le  so u rces  o f 
custom*

(b) Samples o f th e f in r .* o  work were o ffe re d  to  p o s s ib le  - 
■ customers* Those u s u a lly  re p re se n te d  samples .of good work 

in  a re a s  where th e  r e le v a n t  p u b lic a t io n s  were te c h n ic a l ly  
-. weak in  th e ir ;  e x is t in g  form s.: -

(c ) * In -trade*  work wavs accep ted  on a l im ite d  s c a le ,! .o *  , 
work rc e ru i  ted  from o tlie r  f i m s  t h a t  v i shed to  sub
con trac t*

( i i )  To la b o u r llec rn itm o n t;

(a ) Used newspapers f o r  a d v e r t is in g  jo b s;

(b) Used d i r e c t  methods of lab o u r re c ru itm en ts  word, of mouth;

(c ) Used tra d e  union o rg a n isa tio n  to  r e c r u i t  la b o u r;



(a )  Used s u p p lie r s  f o r  in fo rm a tio n  on p a p e r  grades* net: inhs* 
etc*

<b) A ttended e x h ib it io n s  of' p r in t in g  m achinery 'in  o rd e r  to  
■ coisaaml an1 up -to -d a te 'Im o m l edge of. p r in t in g  technology*

{c ) Head Trade J o u rn a l;

(d ) A ttended conferences*  u s u a lly  o rg an ised  lay th e  B r i t i s h  
• • F e d e ra tio n  o f M aste r P r in t e r s ,  on to p ic s  -such a s  

I n d u s t r ia l  T ra in in g  G ran ts , D ec im a lisa tio n , e tc .

T otal Number Of Aids Claimed a 10*

.4.T33KUXCM, . . . . .

. The en trep ren eu r*  h is  General Manager* and th e  f i rm ’ s th re e  o v e rse e rs  * 

n ero  p re se n te d  m th  Q u estio n n a ire  Appendix 1. g* 1\G, on o rg o n iza  t io n e l  

teclm ology.

S in c la ir-  claim ed th a t  th e  s ta te - of th e  f i r m 's  teclm ology  m s  

. ' ad eq u a te ly  d esc rib ed  by q u e s tio n n a ire  a l t e m u t i  vo ( 7 ) ,  i .o „ *  " S u b s ta n t ia l ly  

i n  advance o f t h a t  ty p ic a l  of the-, f i e l d . "  He claim ed to  be n m re .o f .  th e  

existence, o f modern equipment rrhich th e  f irm  d id  n o t possess*  h o w v e r , hut 

.s a id  t h a t  a l l  of: th e  T in a ’s p r in tin g *  eortiposing, and b in d in g  equipm ent m s  

l e s s  th an  10 "years o ld  — a s i tu a t io n  which he s a id  v u s■'"a lm ost mj3mom'' '• in  

th e  p r in t in g  f ie ld *  He addedi - "Vie a ls o  have a l l  o f the- modem a id s  to  

com position -  e l e c t r i c a l  g a l le y  p ro o f  p re s s e s  and th e  l o t i "

On a p rev io u s  v i s i t ,  S in c la i r  had s a id  t h a t  I lls  f irm  vms te c h n ic a l ly  

more advanced than  a l l  o th e r  firm s in  th e  area* and had s ta te d  as  an example 

o f th e  f i n n 's  modem techno logy  the  non* e le c tro n ic  c a lc u la t in g  koy-board  

■which th e  firm  had in  use* Ho had saids*

"The- s u p p lie rs  say th a t  i t ' s  th e  o n ly  one o f i t ' s  h in d



i n  u g c  z n  a o n c  t /i i o x q  o x  u u u  w j u u u u  *. « u j ;iA u  . * « . w ; v

u n iv e r s i ty  pressor? come down h e re  to  see our modem 
. equipm ent in  o p e ra t io n .15

The f i r m 's  G eneral Marmgor* -David P ic k a rd , when p re se n te d /w ith  th e  

ab o v e t|C 6 a ti'o m ia ire? s e le c te d  a l t e r n a t iv e - .(6} a s -d e s c r ib in g  th e  s t a t e  of th e  

f i r m 's  tech n o lo g y , i . e ; , "M oderately  in  advance of t h a t  ty p ic a l  of tho  

in d u s try * " hiien ' to ld  th a t  John S in c la i r  h a d '.se le c ted  .a l te r n a t iv e  " i n ,  he s a id  

t h a t  S in c la i r  p ro b a b ly  .s in c e re ly  b e lie v e d  t h i s  .and .th a t he -himself- was \ 

c o n s ta n tly  w arning S in c la i r  o f th e  p ace  o f  te c h n o lo g ic a l change in  - -the 

in d u stry *  He sa id s  "On some th in g s ,  l ik e ' e le c tro n ic  keyboards, wo’r c  v e i l  -tip.. 

in  th e  f i e l d  b u t ,  on o th e r  th in g s , ' wo*re- n o t  so good." He addeds "Joint" 

S in c la ir ,  l i k e s  to  th in k  -h e 's  le a d in g  th e  f i e l d  a l l  th e  m y  round b u t h e 's  no t'l 

However,’l i c k a r d  had p re v io u s ly  given th e  f i r m ’s* "modem techno logy  — no 

sin g le ; machine more then te n  y ea rs  o ld "  a s  one o f h is  p r in c ip a l  reaso n s f o r  .. 

jo in ing- th e  f irm , and continued  to  r a t e  th e  f irm ’s .tech n o lo g y 'a s  b e in g  in  - ’ 

advance o f t h a t  of m o o t-firm 's ,-i.21 th e  in d u stry *  •

The o v e rse e rs  from th e  firm s th ro e  d epartm en ts, p r in t in g ,  composing* 

and f in is h in g *  each com pleted th e  q u e s t io n n a ir e . in v e s t ig a t in g  tho. s t a t e  o f. 

th e  f i r m 's  technology* A ll th re e  had chosen a l t e r n a t iv e  (? )  in  l in e -w ith  th e  

e n tre p re n e u r  and p ro d u c tio n  manager*' However, Simon- and James (44  and 24 y ea r 

se rv ic e  re s p e c t iv e ly )  con sid e red  th e  f i r m 's  technology  to  haver.-been.- doocribod  

by s i tu a t io n  (4) p r io r  .to John S in c la i r  .becoming Managing D irec to r of tho  . 

firm* Harlow (3G y e a rs  s e rv ic e )  had chosen a l t e r n a t iv e  .(8) in  t h i s  s itu a tio n *  

A llo c a tin g  marks 7 - .1  * in  l i n e  w ith  th e  re s p e c t iv e  choices made, 

th e  f i r m ’s iaoarr .techno logy ..quo tien t was as  fo llow s*

J  ~ T  2C
Moan Technology q u o t ie n t  x  = n -  7 6 7 7 7 -  0 A

II *—y —1 m™a"m "* *—bro
ss GiQ



(a )  Iro an c t-M ark o t -:Si tu a t io n  ;

; S in c la i r , s a id  t h a t  th e  f i r m ’s p ro d u c t- l in e  was, by in te n t io n ,  v e ry  

n a r r o w l y  s p e c i a l i z e d ,  and r e f e r r e d  to  an Economic S tudy in to  t h o  P r in t in g  

In d u s try  .which h a d ,p re d ic te d  th a t  on ly  f irm s  r a th  s p e c ia lis o d  p ro d u c ts  were 

'l ik e ly '. 'to  have th e  -competitive* .m arket 's tre n g th  re q u ire d  to  en su re  s u rv iv a l 

i n  -the -long term# '-L

:';Tho .firm  s p e c ia l iz e d  in  th e  p r in t in g  o f ' jo u rn a ls  -published-w cekly  o r  . 

more f re q u e n t ly  o f 10,000 .or. - le s s  c irc u la t io n *  and s u ite d  to  l e t t e r p r e s s  

p r in tin g *  S in c la i r  s a id  t h a t  th e  la rg o  bu lk  of" jo u rn a ls  f i t t i n g  t h i s  .. 

d e s c r ip t io n • w ere ' t r a d e  jo u rn a ls  and so., t h i s  vac h is  main market* He . s a id  

th e re  'wore- r e l a t i v e l y  few sm all consumer m agazines, though M s  f irm  did '; 

..publish" 'th r e e ,  " \

’F a ith  *.-. , ’Music Im g y ri^ e ’ ' ’-Southern- 'A frica
. G a z e tte '»

. The 'e n trep ren eu r so ld  t h a t  a ' c o n c e n tra tio n  on work to  which -the' f irm  

was m i  ted  minimi zed th e  s t r a in s  to  which tho  f irm  was s u b je c te d , bo th  

i n t e r n a l l y  and in  i t s  r e l a t io n s  w ith  i t s  e x te rn a l - environment*

■ In  accordance w ith  t h i s  c la im , th e  .en trep ren eu r n e g o tia te d  .a c o n tr a c t  

f o r  th e  p ro d u c tio n  - of: two commodity p r ic e  -papers* - and began t h e i r  p ro d u c t!  on.- 

in  'J u n e , " 1-968* He s a id  t h a t  th e -p a p e rs  .were id e a l ly  s u ite d  to  th o  f i r m 's  ; 

re so u rc e s  and Imowhowj th e y  were s h o r t- ru n  •p u b lic a tio n s , th ey  hud f ix e d  

c i r c u la t io n s ,  the . work.was s im ila r  t o ' work a lre a d y  done on th e - e x is t in g  

f r u i t  and raeta i jo u rn a ls ,  .and tho f irm  had su rp lu s  c n s t i n g  c a p a c ity  

a v a i la b le  d u rin g  th e  evenings* .

* B*F*1I«P* r e p o r t  on th e  p r in t in g  in d u stry *  19GG*
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cop ies o f '..p u b lica tio n s  f o r  which he s a id  he had been in v i te d  to  n e g o tia te  

p ro d u c tio n  co n trac ts*  In  each case* h o 'h ad  s a id  t h a t  he w ouldn’t  a ttem p t to  

do so because th e  p u b lic a t io n s  in  q u e s tio n  veroixft  s u ite d  to  th e  f i m ‘s 

p ro d u c tio n  f a c i l i t i e s *  On one o ccasio n , lie had produced a jo u rn a l f o r  which 

l i e  had n o t been in v i te d  to 'n e g o t ia te  a c o n tra c t .  He sa id  he co n sid e red  t h a t  

M s f irm  was s u i te d  to  th e  p ro d u c tio n  of th e  p a r t i c u la r  p u b lic a t io n  and 

could  p ro b ab ly  Tin the' o rd e r  o f f  th e  e x is t in g  p r in te r s  i f  he were to ' make an 

approach to  th e  p u b lish ers* . However, i n  th e  e v e n t, no approach vac ntadoj 

S in c la i r  s a i d ' t h a t  the. f i r m ’s  co m p etitiv en ess  in  i t s  f i e l d  vas 

in c re a se d  by i t s  s p e c ia l is a t io n  -and th a t ,  to  t h i s  end, th e  s a le  of th e  firm * 

lo c a l  newspaper in  1964 had .proved  a v e ry  b e n e f ic ia l  s tra teg y *  .

.Thus9 th e  f irm  had two m ark e t-p ro d u c t s itu a t io n s *

•' (a )  t r a d e  jo u rn a ls  acco u n tin g  f o r "80 p e r  c e n t of-- 
s a le s  tu rn o v e r.

<b) consumer- jo u rn a l p u b lic a t io n s  acco u n tin g  f o r  
the- rem ain ing  20 p e r  c e n t of s a le s  turnover*

(b) M arket S tren g th  ( p*16)

Ginclcdr s a id  th a t  the- m arket in  which th e  f i m  operated- was 

ad e q u a te ly  d e sc r ib e d , a t  .a .general ;l e v e l ,  by. s i tu a t io n  1 o r  2* However, he 

s a id ,  th e  f irm  i t s e l f  was v e ry  co m p e titiv e , and had ach ieved  f o r  i t s e l f  a  

s i tu a t io n  s im ila r  to  t h a t  d esc rib ed  in  number 5* He sa id?

nI  can  always g e t  a  jo b  t h a t  I want and do i t  a t  
a  p ro f i t*  I  can compete v i th  anybody. There i s  c u t - th r o a t  
co m petition  in  th i s  m arket b u t wo a re  b e t to r  o rg an ized  and 
s i tu a te d  to  g ive s e rv ic e  than  any of ou r co m p e tito rs . V.'o’r e  
i d e a l ly  lo c a te d  g eo g rap h ica lly  to  serve  our custom ers* V/c 
a re  w ith in  t h i r t y  m inutes o f F le e t  S t r e e t ,  and send m essengers 
th ro e  tim es a  day* Most of our custom ers have been w ith  
u s between f iv e  and f i f t e e n  y e a rs , and would ni.es u s  i f  
wo wont o u t of business* They could  g e t th e  same q u a l i t y



•. Thus*. tho  en trep ren eu r  c la im ed  th a t  th e  f ir m 's  m arket s i t u a t io n  m s  

a d e q u a te ly  d e s c r ib e d  by  s ta tem en t 5 in  0*10 S f o r  both  i t s  Trade Jou rn al 

P u b lic a t io n s  and i t s  Consumer'Jou rn a l P u b lic a t io n s#

■■The f i r s ’ s . G eneral .Manager* B a v id . T i ck&rd 9 s e l e c t e d 'a l t e r n a t i v e  3 

a s  a d e q u a te ly  d e f in in g  th e  m arket s tr e n g th  o f  a l l  th e  f ir m 9 & products*  Vaien 

t o ld  b y  th e  r e se a r c h e r  th a t  John S in c la i r  had s e le c t e d  q u e s t io n n a ir e  

a l t e r n a t iv e  5* th u s c la im in g  g r e a te r  m arket s t r e n g th 5 P ick a rd  sa id *  once  

aga in *

; ’’T h a t's  ’v h a t Joh n * .lik es to  th in lc . I  keep on- im rn in g  him

th a t  c o m p e tit io n  i s  h o t te r , than he th in k s*  .For :in s ta n c e *  

ire . th ou gh t its could, o f  fox-* th e  th in n e s t  magazine. b in d in g  

in  t h i s  a rea  o f  -the b u sin ess-; b u t we- l o s t  one o f  our

p e r io d ic a ls  and .ecwr an o th er  p r in t e r  do i t  a s  v e i l  a s  tto

had done or  even  b e t t e r ."  ■

.Tiro o f  th e  £ i m #s  o v e r s e e r s ? ■ Simon and B arloi?, had d e s c r ib e d • th e  

f ir m ’ s  market' s tr e n g th ; ' i n  b o th -o f  i t s  m arkets; ■' a s  --being a d e q u a te ly  d e s c r ib e d  

b y  s i t u a t io n  (3)«  However^ James had s e le c t e d  a l t e r n a t iv e  ( 6 ) .  He s a id s

,!Wo a re  in  a c u t - th r o a t  m arket b u t r e  have few  

c o m p etito r s  b ecau se for; f ir m s  con o f f e r  th e  same 

• q u a lity .a n d  s e r v ic e  a s  u s . "

Thus; a l l o c a t in g  - 7 - 1 ; '  in  l i n e  v i t h  th e  r e s p e c t iv e  c h o ic e s '  

made*- th e  f ir m ’s a g g r e g a te  m arket s tr e n g th  q u o t ie n t  was as f o ld  owes

M arket S tren g th  O u o tien t ’ « I  n y, e  5 B3 e3«,3,0
. n 5

B . 4 ,0  

. Thus*

Humber Of E s ta b lish e d  M arket-P roduct S it u a t io n s  ( i t )  «= -2 

A ggregate  M arket-I'roduct S tr e n g th (s )  ' » ( 0 ,8  4 ) •!* ( 0 ,2  x  4 ) a 4 i0

T ota l O r g a n isa tio n a l M arket F l e : : i b i l i t y  e  2  (?l) *  4 .0  ( s )



El omental Sub—Ehvi roranont ■■ ■ A ctual Score 3? os s i b io  Scoro

( i )  - '.-Labour Sub-Environment • h, 6 (7 I)*?.) 10

( i i )  . A c ls in is tra tiv e  E ff ic ie n c y  • .
■: Sub—Environment -- -. 4  (5 D .I . )  10

( i i i } E xternal "Aids .'Sub-Environment . . . 3 10

( iv )  T echnical S ab -S iv iro n scn t • 10 . " . 10

(v ) M arket Sab-shvironm ent 9 .1 0 ’

. .32 50 ;'*■

■ ( “ In  th e se  cases* th e  e n tre p re n e u r ia l  p e rce p tio n  q u o tie n t  was ■ in c rea sed , 

as  a r e s u l t  of David P ic k a rd ’ s p resence* ) ■,

. Environm ental Perception- Q uotien ts 64 p e r  c e n t ' (p ro  David P ic k a rd )

68 p e r  c e n t (p o s t  David P ic k a rd )  .

3*11* MAJOR 011G ANI a ATI ON Ah PE013LE1S 

3 .1 1 .1  MAJOR 6BGANI15ATIONAL PHOBLSIS ■ AS PE:lCSHy.S0 BT JOM SINCLAIR

The re s e a rc h e r  e s ta b lis h e d  24 m eetings w ith  the* e n tre p re n e u r  cnd$. oh 

each occasion* concluded the  m eeting  by a sk in g  tho- e n tre p re n e u r  to  s t a t e  th e  

T im ’s- m ajor problem  o r problem s as  ho saw them.

On 19 occasions* th e  e n tre p re n e u r  had s ta te d  a s in g le  m ajor problem  

and* on th e  rem ain ing  5 occasions* had s ta te d  2 problem s -  c  t o t a l  o f  29 

sta tem ents^  Tho problems f e l l  e s s e n t i a l l y  under 5 h ead in g s3 

Problem s No. of O ccasions S ta te d

1965 C lose Company L e g is la tio n  17

.Tax Reform 7

T echnological Change 2
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Management S uccession  1

I D 65 C lose Company L e g is la tio n

On IT o c ca s io n s , tho .-en trepreneur s ta te d  Close Company L e g is la t io n  

a s  a m ajor problem?

. "C lose Company l e g i s l a t io n  i s  a m ajor .d if f ic u lty *  " I t  
d ic ta te s  t h a t  ( p r o f i t )  you pay o u t and t/h a t y o u -re ta in *  ■■
You a re  fo rc e d  to  pay  o u t 60 p e r  c e n t of p r o f i t s  and, even 
i f  you l a t e r  plough them hack, they  a rc  tamed a s  i f  you’d.

' 'p a id  them o u t ; "

■In th e  f i r m ’s annual r e p o r ts  lodged a t  Companies House, th e  e n tre p re n 

eu r had made s p e c i f ic  and prom inent m ention of th e  1965 F inance Act T/hicIi 

embraced Close'Company L eg is la tio n *  - He r e f e r r e d  to  th e  " r e s t r i c t i o n s ” o f  th e  

l e g i s l a t i o n  a t  a, tim e viien th e  p r in t in g  in d u s try  faced  th e  m ost nf a r —reach in g  

changes s in ce  G aston;" Tie s a id  t h a t  d i r e c to r s  ought to  p o sse ss  d is c r e t io n  on 

th e  r e te n t io n  of p r o f i t s  in* accordance m tl i  th e  f i r m ’s  c a p i ta l  needs f o r . r e -  

oqu ip ing  i t s  technology#

.Tax.Reform- s' fa x in g  Sales Turnover

■ On .7 o ccas io n s , th e  e n trep re n e u r had s ta te d  a s  a m ajor problem  th e
YTX ’ ' • ■ ■ ■  mo aseAwhich " in e f f ic ie n t"  f irm s  survived# In  each case , he i d e n t i f i e d  t h i s  

s i tu a t io n  m ’th  th e  p o l ic ie s  of n a tio n a l Government# Typical s ta tem en ts , vrare!

” " h r i t i s h  Management i s  poor# I t ’s too  easy  to  survive#
I  ro u ld  l i k e , t o ' see the Government i n s t ig a t in g  a  p a y ro ll  
o r  ( s a le s )  tu rn o v e r  ta x  to  make bo th  p r o f i t  makers and lo s s  
makers pay tax ; That mould b u s t  th e  i n e f f i c i e n t  f irm s  and 
then, th e  good firm s vrouldn’t  have to  su b s id ise  th e  re s t# "

"The iTrong Government approach to  in d u s try . I t  su p p o rts  
th e  u n su ccess fu l companies and th e  n a t io n a liz e d  in d u s t r ie s



ta b i l i t y  and p e n a lis e s  ..success* I t ’s p ru n in g  up d e c lin in g  
in d u s tr ie s  f o r  p o l i t i c a l  and n o t economic reasons# We need 
to  be savage w ith  in e ff ic ie n c y #  The tro u b le  m th  th i s  
economy i s  t h a t  th e  ireak don’t  go to  th e  v a i l .  M o n -p ro fit-  
making firm s  must be fo rc e d  o u t of b u s in e ss  to  r e le a s e  
lab o u r and re so u rc e s  f o r  th e  r e s t .  u

I n d u s t r ia l  developm ent Areas :

On 2 o c c a s io n s , th e  e n trep re n e u r s ta te d  a s  a  m ajor problem , "t! 

Government’s p o l ic y  on th e  lo c a t io n  o f in d u s try :

" I  don’t  ag ree  w ith  th e  Government’s developm ent 
a re a s ;  -Firms in  th e  developm ent a re a s  id .l l  have to  su b s id iz e  
them in  tfic end; I t h i n k . th e re  needs to  be somo c o n tro l  on 
th e  lo c a t io n  of in d u s try ;  We don’t  r a n t  b l a s t  fu rn ac e s  in  

.: th e ' centre- o f London, but-econom ic f a c to r s  ro u ld  ta k e  c a re  
. o f t h i s  onyimyi"

T echnological Chan

On 2 o ccas io n s , the  en trepreneur- s ta te d  as - a m ajor problem  ih< 

t in c e r ta in ty  posed by fu tu rc  tcc Im o lo g ica l changes

"H ie m ajor looming problem -.is tho- pending te c h n o lo g ic a l 
r e v o lu tio n , ilnyonc who’ s fa rs ig h ted .e n o u g h  i s  worried* I t  
m ight prove xro ry  'e x p en siv e -f  o r th e  small- f i r m .”

Management Succession-

On cno o ccasio n , d u rin g  th e  e a r ly  s ta g e s  o f .th e  re s e a rc h , the 

e n tre p re n e u r s ta te d  management su ccessio n  as  a problem :

UI  f e e l  I  m in t be grev/ing co n se rv a tiv e  a t  my ago 
and need a younger mind to  help  equip th e  f i r a  to  m eet 
th e  problem s of ' tho  1970’s . I ’l l  have to  g o t sorae-one i n . 11

S h o r tly  a f te rw a rd s ,' he had h ire d  David P ick a rd  as  a  G eneral Me ag e r;
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The re se a rc h e r  e s ta b lis h e d  4  m eetings w ith  the  f i r m 's  G eneral Manage^*!;*- 

On each o ccasio n , he was asked io ! statq* th e  f irm ’s m ajor problem s a s ‘hcMjoaifr .
• •. * y y  ••'--• A. { V y y  -A y . '• A h ,' y  V "... ' ..y y. f  - y - 'g '  yV'Y. A ' v. ; - y .  - v  ' • . : ••;*•; y  , ! y r:-/y  ' : . A v  v 'i-A  -''r ■*- A*-';:'*

them* On each o ccas io n , he had s ta te d  them as fo llo w s : - y y

(1 )  " E sta b lish in g  communication and tr u s t  on the jshop-floorf"  v  ''

(2 ) "E ducating  the-m anagers*" , y /  ; -

On no s in g le  occasion  d id  he r e f e r  to  the f ir m ’s r e la t io n s  m t h . i t ’ e t  ; 

e x tern a l environm ent. Thus he dem onstrated a major* concern w ith  th e  co n te n t ' 

o f  a d m in is tra tiv e  ra th er  than s t r a t e g ic  decision-m aking* ; . ,-r * *’. * y ..

y,;'r I  a’ I-MA } > ; . v;; ;: V' - i  
3.12* OPMAMTZATTOKa:, PROFIT GOAL ATTAINMENT ; . ■-/''■-v’V.i

The f ire :’ s p r o f i t  record for tho period 'under study was a s  fo llow s' --V.
’ (  rspry rv > PV POP ) * ’ ' ! ‘ ‘ . t  '* ' ■*
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whist msscmrTiuN uf Til a r im i

This f irm , formed in  1887, vas a  p u b lic  company producing  p r in te d  

cardboard  packaging m a te r ia ls  and p ap er bags. Though a p u b lic  company, th e  

firm -m is c h a ra c te r is e d  hy  a  la rg e  d eg ree  o f fam ily  con tro l*

Hie f irm  employed 160 perso n n els  and had moved, to. th e  K ingston a re a  

in  19G2 from a prem ises n e a r  th e  c e n tre  o f London. The f i r m ’s main p la n t  was 

50s000 square f e e t  in  a re a ,  and was u sed  f o r  th e  p ro d u c tio n  o f p r in te d  ca rd 

board  c a r to n s . A sm a lle r  p la n t  n earb y , occupied an a re a  o f 35,000 square f e e t .  

This had fo rm erly  been u sed  c s  a  bus s ta t io n .  However, - th o .f irm  had secu red  

a  l ic e n c e  to  m anufacture in  10,900 sq u are  f e e t  o f th e  p rem ises which i t  u sed  

f o r  th e  p ro d u c tio n  o f p r in te d  p ap er bags. The rem ainder was u sed  f o r  m r e -  

housing .

The m ajor p rem ises had fo rm erly  been occupied by a  s u b s id ia ry  o f

I .C .I*  in v o lv ed  i n  p roducing  a  s im ila r  p ro d u c t. Thus, th e  p rem ises was e f f e c 

t i v e l y  p u rp o s e -b u il t  f o r  tho  f i r m 's  p ro d u c ts , and a read y  r e c r u i te d  work

fo rc e  had been in  employment i n  1962;

Hie f irm  had many o f th e  c h a r a c te r i s t i c s  of a  fam ily  firm . V ic to r  

N icholson (S nr) had jo in e d  th e  firm  a s  a c le rk  in  th e  1920’s ,  and had l a t e r  

become Managing D ire c to r . At th e  tim e o f th e  re se a rc h  p r o je c t ,  h i s  2 sons 

were j o i n t  Managing D ire c to rs  o f the  f irm , in d ic a t in g  th e  a s c r ip t iv o  b a s is  

to  prom otion c h a r a c te r i s t i c  o f fa m ily  f irm s . In  a d d i t io n , th e  fam ily  h e ld  

a lm ost 23 p e r  c e n t o f th e  f i r m ’s t o t a l  e q u ity . The '.firm ’s  S a le s  D ire c to r ,  

fo rm erly  V ic to r  N ich o lso n ’s o f f ic e  boy, was an o th e r p r in c ip a l  sh a re h o ld e r .

vdieri N ich o lso n ’s sons took c o n tro l of th e  firm  in  1959, i t  had p o ss 

essed  f a i r l y  la rg o  f in a n c ia l  re s e rv e s . Tho sons used  th o se  re s e rv e s  to  r e 

equip tho f irm . In  a d d it io n , th e y  used  h ire -p u rc h a se  f a c i l i t i e s ,  and a lso  

in v e s te d  a f a i r l y  co n s id e rab le  sura o f th o i r  own money in  th e  f irm  v ia  a 

r ig h t s  is s u e  o rgan ized  through th e  s to ck  m arket. However, s in c e  th e  move to  

a  new prem ises in  19G2, th ey  had f in an ced  expansion and m o d ern isa tio n  by r e -



In 1968, the f irm  .mg- the subject of a ta k e -o v e r  bid in itiated  by 

another public company* The board of directors of Printed Cartons Co*Ltd* 

reeciwuended shareholders to accept the bid, .and the firm then b o cm e a sub-* 

sidiary of the. controlling organisation -M.N.  Board and .Company' 1-ini ted*

niOGAxiiiiCAi,' ikisciitkhiohs ot his mTwsmmwwi

Hie Hicliol son. brothers, Kenneth and Tony, had been bom in 198*3 and 

1925' respectively* Kenneth had been considerably more successful at school 

than his younger brother* • He attended grammar school to . the "ahe of 16, where

as his yolinger brother attended a non-selective state school, and l e f t  at 

the minimum pQraissiblo age.

On le a v in g  school, both brothers had jo in e d  P r in te d  C artons C o.Ltd# , 

tho firn  which their f a th e r  haul jo in e d  as  cm office boy before becoming a  

director and later Managing D irector#  During th e  war, th e  N icho lson  b ro th e rs  

he/1 both been, fighter p ilo ts stationed in India. However, at the end of th e  

war, they re-joined t h e i r  f a th e r  as junior managers in  the f i m ,  and subse

quently became joint Managing Directors a t  th e  tim e of their father’s retire

ment in 1959. Ilot/ever, t h o i r  father con tinued ' to  .fu n c tio n  as a n o n -ex e cu tiv e  

d i r e c to r :o f  the f i r s #

Both o f the Nicholson b ro th e rs  were married. K enneth had m arried  on 

e s t a t e  agent’s -d au g h te r, whereas- h i s ' y ounger' b ro th e r  had married a  fo rm er 

clerica l employee of th e  firm* Hie Nicholson brothers had only one child be

tween th en  ~ Tony Nicholson had a .son who was an apprenticed craftsman work

ing in the car industry.

?•' MYS'Tt'vr <-’?vtrVtr » ■ ■ irT nrX*. .itn. VmP I

P o litics:

(a) Voted Conservative.

(b) 1-arentn had voted Conserve tiro*



( cl) Smr tlio d if f e r e n c e  between, th e  iim  m ajor p o l i t i c a l  p a r t i e s  as  b e in g  based  

upon fund am en ta lly  d i f f e r e n t  id e o lo g ic a l  s tandpo in ts*  ;

d e li/d o n ?  n o n -p ra c tis in g  C hristian*

l i f e —Stvies

(a )  Lake of c a r :  'Jag u ar ( f im * s  c a r )

(b ) lo c a t io n  and v a lu e  o f ~houses Esher* £14*000,

( c) Type of school chosen f o r  c h i ld re n :  no c h ild re n .

(d ) H olidays taken  r t s  o lm y s  abroad. . ■

(e )  Lei su re  i n t e r e s t s  t g o lf  and-m otoring.

( f )  K enhersh ir of c lu b s  o m fn s s o c in tio n  a 2 g o lf  and c a r  c lu b s.

(g ) P r in c ip a l  f r ie n d s  i n  1 eiautre l i f e . :

O ccupation

J o in t  Managing d i r e c to r  

Salon P ire c to r  

‘Corks D ire c to r  

Ifon-oxecutive • D ire c to r

Garage ■ Ovjaer

S itu a tio n  Of I n i t i a l  H ooting  

B ro ther

D ire c to r  of P r in te d  C artons Co*Ltd* 

D irec to r  of P r in te d  C artons Co.Ltd; 

F a th e r

In  membership o f name g o lf  c lu b .

TOMY TllCnOlsSO?!

’© li t!  css

(a.) Voted Conservative*

(h ) Vavcntf} had v o ted  C onservative#

(c )  Claimed to  v o te  as a  businessm an r a th e r  than  as  a  p r iv a te  c i t i s o n .

(d ) Sam th e  d if f e re n c e  between th e  -tiro m ajor p o l i t i c a l  p a r t i e s  as .being 
based upon fundam en ta lly  d i f f e r e n t  id e o lo g ic a l  s ta n d p o in ts ;



(h ) lo c a tio n , and v a lu e  o f house: Qsshofct« £,129QQQ*

(c )  Typo of school chosen. f o r  ch ild g  S ta le  Secondary School, 

(cl) Jlolidriyg taken  a ts  U.K. and abroad .

(c), Leisure- 'in - to re sUn c laim ed no strong  in te re s ts *

(£ ) Membership o f c lu b s ' and a s n o c i  a t i  on a £ n o n e .•

(g ) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f c t

Oceiumticm

J o in t  laancging D ire c to r  

S a les  D ire c to r  

N o n e x e c u tiv e  D ire c to r  

•Teacher

A ccountant

S itu a tio n  O f I n i t i a l  11 e e t in g  

B ro ther

D ire c to r  o f -P r in te d  C artons Co.Lid.

F a th e r

Neighbour

3x~empXoyeo ■ o f P rin te d -  C artons 
Go.Ltd*

• yvm* n  * z*r<TT‘ t  * 'VftTAn. ■ t 3 _ j A.i;;;* 1 i i v«/

■The p r a c t i c a l  Trorls invo lved  in  re se a rc h  in  t h i s  firm ' m s  e s s e n t i a l l y  

s im ila r  'to  t h a t  c a r r ie d  o u t in  o th e r  f irm s . noraver* th e  re se a rc h  irao lim ite d , 

to  7 v i s i t s j  tdiicli v;as l e s s  than  the 'num ber of v i s i t s  made to  any  o th e r  ■ 

s in g le  f  i 'm - in c lu d e d  in  th e  s tu d y .

P r io r  to  th e  f irm 'b e in g  taken- o v er by M#S* Board & Gonpany L im ited , 

l a t e  in  1063? 4- v i s i t s  v :o re '.e s tab lish ed  tsiifa th e  j o i n t  llanaging  D ire c to rs  o f  

th e  f irm . The l a t t e r  ?;cro sometimes d i f f i c u l t  t o 'c o n ta c t ,  and p re -a r ra n g e d  

v i s i t s  r a r e  sometimes postponed due to  p re s su re s  imposed upon th e  re sp o n d en ts  

by a l te r n a t iv e ,  commitments# Ilo rever, subsequent to  th e  f irm  b e in g  taken  o v e r , 

th e  H icholson b ro th e rs  appeared co n s id e ra b ly  l e s s  c o -o p e ra tiv e  them, th e y  had ’ 

been p re v io u s ly , and on ly  3 f u r th e r  m eetings r e ro  ach ieved  th ro u g h o u t th e  

rem ainder of th e  re se a rc h  p ro je c t .



a tte m p tin g  to  r e p la c e  t h i s  f irm  w ith  a n o th e r f irm  in  th e  sane s i  so category* 

However, i t  m s  a t  t h i s  s ta g e  t h a t  th e  im portance o f th e  in d iv id u a l cn trcp rc n  

c u r ,  occupying a  fo c a l p o s it io n  in  s t r u c tu r in g  th e  success  o f th e  sm all f irm ,, 

was becoming e v id e n t to  th e  re se a rc h e r . F u r th e r ,  th e  d i f f i c u l t i e s  encountered  

by th e  re s e a rc h e r  were seen to  be d i r e c t l y  r e la te d  to  an in te r a c t io n  between 

th e  e n tre p re n e u rs  a s  in d iv id u a ls  and th e i r  w ider b u s in e ss  environm ent, Tims, 

i t  m s  co n sid e red  t h a t  an exam ination' o f  t h i s  firm" should  c o n tin u e , re g a rd 

l e s s  of th e  d i f f i c u l t i e s  encountered .

Kenneth and Tony N icholson shared  an o ffice*  Kenneth N icholson  m e  a l 

ways in  a tten d an ce  a t-m e e tin g s  w ith  th e  re s e a rc h e r ,  w h ils t  h i s  b ro th e r  a t te n d  

ed 5 o f th e  T m eetings. However, on the  co n fess io n  o f b o th  re sp o n d en ts , 

K enneth was th e  e f f e c t iv e  Managing D ire c to r  o f th e  f irm , w h i ls t  h i s  b ro th e r  

c o n c en tra ted  e s s e n t i a l l y  on c o -o rd in a tin g  th e  s a le s  fu n c tio n  in  th e  firm* Ac 

a  r e s u l t ,  Kenneth N icholson had u s u a l ly  answered th e  r e s e a r c h e r 1® q u e s tio n s  

on b e h a lf  o f bo th  h im se lf  and h is  b ro th e r  ( i t  m s  Kenneth N icho lson  who had 

i n i t i a l l y  r e p l ie d  to  th e  ro sea rch e r* s  l e t t e r  re q u e s tin g  c o -o p e ra tio n  in  th e  

p r o je c t ,  and who su b seq u en tly  a rran g ed  th e  tim in g  o f th e  re se a rc h e r* s  v i s i t s  

to  th e  firm )*  However, Tony N icholson had u s u a lly  in d ic a te d  h i s  agreem ent 

w ith  h is  brother*®  r e p l ie s  to  q u e s tio n s  and, q u i te  o f te n ,  e la b o ra te d  on them* 

However, th roughou t th e  m ajo r p a r t  o f th e  re se a rc h  p r o je c t ,  o n ly  3 

v i s i t s  were e s ta b lis h e d  w ith  t h i s  f irm , and t h i s  s i tu a t io n  excluded  th e  p o ss 

i b i l i t y  o f m eetings with, any o th e r  respondents#  The t o t a l  c o n ta c t  t i g e  sp e n t 

in  t h i s  f i r n  was approx im ate ly  10 h o u rs . A dd itional tim e was devo ted  to  an 

exam ination o f th e  f i r m ’s f i l e  a t  Companion House.

4*4; IK T RHP I till HURT .Ah GOALS .

4.4*1* EENJETH HI CHOP HON -

K enneth N icholson o rdered  h is  e n tre p re n e u r ia l  g o a ls ,  as  th e y  had 

a p p lie d  a t  th e  tim e of e n try  in to  e n tre p re n e u rsh ip , a s  fo llow s*



1 F in d in g -o n ’o u t le t  f o r - p e r s o n a l ' a b i l i t i e s - ' 17,0

2 Independence 16*0

8 . Bconomic rew ards 13*5

4  Hie s ta tu s  a s so c ia te d  w ith  b e ing  your own boss' . 11*0

5 Being a b le  to  p ick  th e  p eop le  you work w ith  8*0

6 S e c u r ity  2*5

— A chieving re c o g n itio n  in  th e  f i e l d  o f management 0*0

« B uild ing-som eth ing  to  leave- to  th e  so n /s  0*0

N icho lson  s a id  t h a t  th e  above g o a ls  had a p p lie d  a t  th e  tim e o f h i s  

e n t r y  in to  th e  f irm  on le a v in g  th e  a i r - f o r c e  a f t e r  th e  T/ar* However, lie c la im  

eel th a t?  a t  t h a t  tim e? he had p o ssessed  f e w 'p r io r 1’e x p e c ta tio n s  abou t th e  

n a tu r e .o f  work as  a career*

U n til 1959s Kenneth N icholson  had marked in  th e  f irm  a s  a  manager 

a lo n g  id th  h i s  b ro ther*  However, d u rin g  1959, N icholson and h is  b ro th e r  mere 

made j o i n t  M an ag in g D irec to rs  in  th e  firm* Kenneth N icholson sa id s

"We had been f ig h t in g  w ith  ou r f a th e r  ev e r s in c e  th e  
m r»  He tm s n 't  managing th e  p la c e  well* I t  w a s n 't  a  c o n f l i c t  
o f id e a s  — th e  o ld  man n ev er had an idea* V/e wanted change 
and th e re  cane a p o in t  o f no r e tu rn  -  i t  was him o r  us* One 
day th e  s i tu a t io n  blew  up -  i t  took  th e  form o f a  m inor i s s u e  
which we saw .as th e  l a s t  straw* 'm ere was a  row, and he 
r e t i r e d  and l e f t  u s  to  i t*  But t h a t  m s a Bt  th e  end* lie  feave 
h im se lf  an ex ecu tiv e  d i r e c t o r ^  t i t l e  and s a t  around f o r  
a n o th e r  fo u r  y ea rs  do ing  nothing* Then he l o s t  a  leg ?  and 
become a  non -ex ecu tiv e  d ire c to r* ,1*

V ic to r  N icholson ( s n r* ) had always p ersued  a p o l ic y  o f  f in a n c in g  

th e  f i m fc expansion e n t i r e ly  from i n t e r n a l l y  g en era ted  p ro f i ts *  He had r e 

fu sed  to  make use  o f bank o v e rd ra f ts ,  and had n ev e r u sed  h ire -p u rc h a se  f a c 

i l i t i e s *  However? w ith in  a y e a r  of b e in g  e n s ta te d  as j o i n t  Managing D ire c to rs  

K enneth and Tony N icholson f in a n ced  th e  pu rchase  of £75*090 w orth o f new



a t in g  a t  a  su b stan  t i n !  bank o v e rd ra ft^

In  1962* th e  f i n s  moved from Hewing ton in  London* to  th e  K ingston  

a re a  w ith  th e  a id  o f a  lo an  from an in su ran ce  company* The N icho lson  b ro th e rs  

claim ed th a t  th e  p rem ises in  which t h e i r  f a th e r  had p re v io u s ly  ran  th e  b u s in 

e ss  had been an s u i te d  to  th e  r e a l  needs o f th e  firm* They claim ed th a t  th e  

shape of th e  b u ild in g  had been tm so ite d  f o r  an e f f i c i e n t . p l a n t  layout*  raid' 

t h a t  o n ly  th e  ground f lo o r  o f th e  m u l t i - s to r e y  prem ises had been capab le  o f 

hou sin g  heavy p r in t in g  machinery*

E n tre p ren eu ria l G oals In  1968-P r io r  To Hie Take-Over By M«S« Board & Co*ltd* 

During 1968* Kenneth N icho lson  o rdered  h i s  e n tr e p re n e u r ia l  g o a ls  as

fo llow s*

Order . ' lihtr.epreneu.rial Goal . • Value

1 Sconomic rew ards 20 ,0

2 Independence 18*5

3 F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  18*0

4 S e c u r ity  18 .0

5 A chieving re c o g n itio n  in  th e  f i e l d  o f management 11*5

. 0 ■ The s ta tu s  a s s o c ia te d  w ith  b e in g  your own boss 5 ,5

7 ■ Being a b le  to  p i  cl: th e  p eo p le  yon work w ith  . 3 ,0

— B uild ing  something to  le a v e  to  th e  con /s  0*0

At t h i s  time* Kenneth Kemp s a id  t h a t  o th e r  sm all packag ing  f irm s  i n  

th e  in d u s try  wore g ra d u a lly  b e in g  taken—over by la r g e r  o rg a n isa tio n s*  F u rth er, 

he claim ed th a t*  w ith  th e  m a jo r ity  o f h is  own f irm ’s sh a re s  in  p u b lic  hands* 

th e  firm * too* was "open to  a  tak e -o v e r* " Ho s a id :

"Vfe compete m o stly  w ith  peop le  l ik e  th e  M etal Bos 
Company* Bowators* Heed Paper* JJryunt ant! May* and so 
on* M y of th e se  companies* Trilling to  make a good o ffe r*  
m ight be ab le  to  swallow u s up. I f  t h i s  h p p p e is^  i t  would



crucxxy our xuenviwy* .ana. ou r custom ers would, lo s e  
t h e i r  p e rso n a l serv ice#  I f  we were t o t a l l y  in te g ra te d  
in to  one o f ou r co m p etito rs  firm s* I  would p ro b ab ly  
le a v e 9 and s e t  up a n o th e r  b u s in e ss  a f re sh * ”

The Take-Ove r  By M * 8* Board  And Company Li mi tec!
  r T iT 1 irinn r r f n m n - n i T i r  iw rrrmrQ wniiiranirrnnT i n in ir n y  rnw mi Mihii ■ T -n m iii^ r  i rm m w n  ■ w m i

r re v io u c ' to  th e  tak e -o v e r  o f f e r  made by  II#E* -Board ■& Co*Ltd-* . l a t e  

in  1003? K enneth 'N icholson, had expressed  c n x ie t ie s  a t  th e  p o s s i b i l i t y  of, th e  

f irm  b e in g  to k en -o v e r by  a l a r g e r  com petitor*  and t o t a l l y  in te g ra te d ' in to  th e  

p a r e n t  firm* (CoW are t h i s  s i tu a t io n  w ith  t h a t  a t  C o n tro l:■ E ng ineering  L im ited  

where th e  e n tre p re n e u r 'a v o id e d 'b e in g  to k e n -o v e r 'b y  a  f in n .o f  s im i la r  te c h n o l

ogy a s  a  s t r a te g y  f o r  p re se rv in g  h i s  independence) • '

An i n i t i a l  c o n ta c t  w ith  th e  f irm  had been made by  th e  chairman and 

fo under o f U .E . Board & Co#Ltd* Hie l a t t e r  f irm  was in v o lv ed  p r in c ip a l ly  in  

th e  m anufacture of d artb o ard n  (from  p ap e r  p u lp )* and had been v e ry  su c c e ss fu l 

in  th is*  Hie chairman* a  f i r s t  g en e ra tio n  en trep reneur*  l a t e r  re c e iv e d  th e  

0*B*E* f o r  s e rv ic e s  to  ex p o rts  ( in  th e  1969 Hew Y ear*s Honours L i s t ) .

T.I.B* Board had had a sm all s u b s id ia ry  in v o lv ed  in  packaging* T his 

s u b s id ia ry  m s  invo lved  in  th e  p ro d u c tio n  o f cardboard  c o n ta in e rs  f o r  d rug  

f i l  es* u s in g  Swiss m achinery under licen se*  However* th e  f i m  lack ed  a  soph

i s t i c a t e d  e x p e r t is e  in  packaging  tec lm ology  which made th e  a c q u is i t io n  o f 

T r in te d  Cartofis appear a t t r a c t iv e *  F u rth er*  th e  ra p id  expansion  o f th e  p a re n t  

f i r m 9s  main i n t e r e s t  — d a rtb o a rd s  -  had meant t h a t  th e  space occupied  by  th e  

packaging  s u b s id ia ry  m s  re q u ire d  in  o rd e r  to  in c re a se  th e  p ro d u c tio n  o f 

dartboards*

However* K enneth N icholson  claim ed th a t*  i n i t i a l l y *  th e  chairm an o f  

M .S. Board h ad 'su g g es ted  t h a t  P r in te d  C artons Co*Ltd* should make an o ffe r*  

in  sh a res  * f o r  ! •«8, Board9 s packaging su b sid iary *  However* N icho lson  had oppo

sed  t h i s  id e a  on th e  grounds t h a t  i t  would have l im ite d  h is  own independence 

w h i ls t  p ro v id in g  no p ro te c t io n  a g a in s t  a  fu tu r e  ta k e -o v e r  by  M .S.Board Co*Ltd; ̂



i t  T/ns su b seq u en tly  ag reed 9 t h a t  ik e  t l . 2 . Board Company shou ld  make on o f f e r  

in  sh a re s  f o r  P r in te d  C artons • Co*Ltd*

The 'agreed o ffe r*  irbieh t h e 'TTicholsons’ami t h e i r  board, recommended' 

to  shareho lders*  vas a  pmp - o f  5 sh a res  in  M*'8« Board f o r  ovary. C p re v io u s ly  

■hold in  B rin  te d  C artons Co. L t d # B r i n  te d  Carton r*’ o rk a re s  had been p r ic e d  a t  

' arotsnd 13/Gel p e r  sh a re  b e fo re  .the b id * b i t  ha'’ r i?  on to ld /G d-'very  s h o r t ly  

b e fo re  th e  b id  Imd been fo rm erly  .announced#

Hie ’F in a n c ia l . Tim es1*: d u rin g  O ctober 1003> in  i t ’s 1Stock Nschango 

U ep o rt’ * . re p o rte d  t h a t  ”«* •P r in te d  C artons Jumped 4s* 3d to  ID s. Od on th e - 

m erger approach from 11.13. B oard ;*’ Hie ’In v e s to rs  C h ro n ic le ’ c e m e n te d  s

” One by one* - the  "sm alle r packaging companies a r e  
' • lo s in g  th e i r ,  independence. John .Barnes and Compressed '
..'Paper have, a lre a d y  saceiimbed to . th e  M elbray Group * .end 
-now,it looks as- thour?}x IUB. -Board i s  a lm ost c e r ta in  to  .

 ̂ b e  '.su ccessfu l. in  i t ’s agreed  b id  f o r  P r in te d  C a rto n ’s 
Co.Ltd. * th e -m an u fac tu re r o f  p r in te d  c a r to n s . The 
o r ig in a l  annoiTOcement m entioned a  v a lu e  o f around 80s. ■ 
p e r  s h a re * ■b u t in  fa c t*  sh a reh o ld e rs  a re  g e t t in g  more 
than  t id e .  Y.'ilh B .C . Board shares ' p r ic e d  a t  87s. on th e  
f o r e c a s t  o f  fo u rte e n  months* .p r o f i t s  o f £185*000*' th e  

' f  i v e - f  o r - s i s  sh a re  s m p .v a lu e s  P r in te d  C artons a t  28s..Cd, 
p e r  share* and g ives the  l a t t e r  on e s i t  PC r a t i o  o f  2 0 % 
on i t ’s om- f o r e c a s t  p r o f i t s  o f £108*000 fo r. 1968 .”

The b id  term s valuod tho-N icholson  fa m ily ’s h o ld in g  a t  around 

£20*000. Uouever? Kenneth Nicholson, s a id  th a t  t h i s  vas o n ly  a m inor f a c to r  

s t r u c tu r in g  h is  d e c is io n  to  recommend accep tance of th e  b id . he sa id  th a t*  i f  

h i s  fam ily  had had a la rg e  enough sh a re -h o ld in g  in  th e  f i m  to  have- su c ce ss 

f u l l y  r e p e l le d  a l l  tak e -o v e r  b ids* then  he ro u lil have done so;

H orover, H ichol son s a id * ... though he co n sid e red  th a t  he had l o s t  some 

o f  h is  independence* he had l o s t  r e l a t i v e ly  l i t t l e  of i t ;  lie co n s id e red  t h a t  

th e  d i r e c to r s  o f  th e  p a re n t  company v e re  u n l ik e ly  to  e x o rc ise  s t r i c t  c o n tro l  

o v er t h e i r  net/ a c q u is it io n  in  view of i t  b e in g  somewhat p e r ip h e ra l  to . th e



boon la k e a -o v e r  b y  1!*3. Board* i t  was -"alm ost in e v i ta b le 11 t h a t  i t  would have 

been  ia k e a -o v e r  i n  th e  co u rse  o f  th e  fo llo w in g  3 -4  y e a r s  b y  one o f  tlio  f i r m ’s 

l a r g e r  c o m p e tito rs . I d s  would have r e s u l t e d  i n  a  com plete lo s e  o f  t h e -firm ’s 

id e n t i ty *  and the- e n tre p re n e u rs ’, independence*

B atreoreiiou 'ria l. G oals A fte r  The Ifoko-Ovor .

B uring 1970, Kenneth N icholson-'o rdered  h i s  e n t r e p r e n e u r i a l  g o a ls  

a s  fo l lo w s :  ■

Order f h t r e p r o n e u r ia l  Goal V alue

1 . . S e c u r i ty  20 .0

2 Independence ■■ 19 .5

o ' A chieving  re c o g n itio n  i n ' th e  f i e ld - o f  management' 1 8 .5

4 Sconomic rew ards 17; 0

5 F in d in g  .an o u t l e t  f o r  p e rso n a l a b i l i t i e s  13,5-

G Ttio .s ta tu s  a s s o c ia te d  w ith .b e in g  y o u r .c m  b o ss  3 .5

7 B e in g 'a b le  to  p i  cl: the. p e o p le  you work w ith  1*5

— . . B u ild in g  - som ething to  le a v e  • to  th e  s o n /s  0*0

i.
The ta k e -o v e r  ap p ea red  to  have been a t  l e a s t  p a r t i a l l y  p r e c i p i t a t e  

■ cd  b y  K enneth  N icho lson  h im s e lf  no a s t r a te g y  f o r  m ain ta in in g  h i s  own in d e 

pendence . A t the  sam e , time* a lo n g  w ith  h is ' b ro tlier*  he had been  g iv en  a  lo n g  

te rm  c o n tr a c t  o f employment* a  h ig h e r  s a la r y  than  ho had re c e iv e d  p re v io u s ly * ' 

and a share  in  th e  f i r m ’s  p r o f i t s ,  Thus* h is  s e c u r i t y  appeared  to ' bo guaran

te e d  in  th e  • medium-term but* in  the. lo n g  to rn*  appeared  to  be  l a r g e ly  depend

e n t upon h i s  performance. a s  a  m anager, ’Urns* w h i l s t  a s  a  manager in  '& l a r g e r  

group* o p p o r tu n it ie s  f o r  a tta in m e n t o f th e  g o a l o f  -management r e c o g n i t io n  

ap p ea red  g r e a te r  than  had p re v io u s ly  been th e  case* a tta in m e n t o f  th e  g o a l 

was*, more than  ever* n e c e s s i ta te d  a s  a  c o n d it io n  of a tta in m e n t o f  o th e r  goals*



ta k e -o v e r  o f M.S,' Board & Co*Ltd, i t s e l f *  by a  s t i l l  l a r g e r  firm .

4* 4, 2. TONY NICHOLSON.

Tony N icholson  o rd ered  h is  goals* a s  th ey  had a p p lie d  a t  th e  tim e o f  

h i s  jo in in g  -the f i m  a t  th e  end o f th e  war* a s  .fo llow s:

Order

1

O
t i

. .o

4

5 

c

H h trep ren en ria l Goals .

Independence '

Scononic .rewords

F in d in g  oji 'o u t l e t  f o r  p e rso n a l a b i l i t i e s  

Being ab le ' to  p ic k  th e  people you work .with 

The s ta tu s  a s s o c ia te d  w ith  being  your own boos 

S e c u r i ty

A chieving re c o g n it io n  in  th e  f i e l d  o f management 

B u ild in g -so m e th in g 'to  leav e  to  th e  son /e

V alue

20 .0

16 .5

15 ,0

6 .5

4 .0

0 .5

0 ,0

0.0

m tro n re n e u r ia l  C oals In  196S P r io r  To m e  Take-Over Bv M.S. Board & Co.Ltd<

fo llo w s :

Order

4

5

6 

7

.Lhiring 1903* Tony N icholson' o rd ered  h is  e n tre p re n e u r ia l  g o a ls  a s

E ntrepreneurial Coals . Value.

Independence 18 .0  -

S e c u r ity  15 ;5

Economic rew ards : 15*0

F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  13 .5

B u ild in g  som ething to  le av e  to  th e  so n /s  9*5

A chieving re c o g n itio n  in  th e  f i e l d  of management 6 .5

Being a b le  to  pick th e  p e s p lo  you vork w ith ' 8*0

The s ta tu s  a s so c ia te d  w ith  be ing  your own b o ss  I ;  5



• -Baring 1970* Tony N icholson  o rd ered  h is  e n tr e p re n e u r ia l  g o a ls  as

fo lloT /st

Order ' Nntropreneuri& 1 Goals-• V alue

1 S e c u r ity  ■ 19*5

8 Economic rew ards 18*5

8 - independence 10*0

■■ 4 ■; A chieving re c o g n itio n  in  th e  f i e l d  o f mmugoment 14*5

8 - • F ind ing  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  . 18 .5

« . . .  B u ild in g  som ething to  le a v e  to  th e  so n /s  . . 0*0

*» Being a b le  "to p ic k  th e  p eo p le  you work w ith  9*8

-  - Hie s ta tu s  a s s o c ia te d  w ith  b e in g  your own b oss 0*0

OltOANlKA'TIONAl., GOALS 

KIPfNBTH BIOHOLnCM '

Kenneth N icholson o rd ered  th e  f i r m ’s  goals* in  1988* a s  fo llo w s :

O rder . Organ! a a t i  onal Goal Value..

1 ■ To make a p r o f i t  as  a r e tu rn  on c a p i t a l  in v e s te d  '
in  th e  f irm  20*0

2 To p ro v id e  th e  m arket ,v ith  goods and s e r v i c e s • 15 .5

8 To p rov ide , employment f o r  th e 'o im o r /s  ■ 11*5

— To p ro v id e  employment f o r  employees -0*8

PROFIT (Appendix 1* n ; i l )  '

( i )  F unction  Of Management! N icholson  se lected . q u o s tio n m iiro  a l t e r n a t iv e
( a ) 5 i . e . *  p r o f i t  maximisation*-

( i i )  P o lic y  O n 'P ro f i ts :  Nicholson- ag a in  s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e



■ q u e s t!o n n a ire  a l t e r n a t iv e s  ( a ) 5 ( b ) 9 (d) and (c)*  in  t h a t  o rder-

( iv )  J u s t i f i e a t i o n  Of P r o f i t s  N icho lson  s e le c te d  q u e s tio n n a ire  a l t e r n a t iv e
( b ) j  c o n s is te n t  w ith  an-ideology* o f Long-Tc mi-Conipany-Int o res t*

O rg an isa tio n a l G oals In  1970

. Kenneth N icholson ' o rd e red  the'' f i r m ’s g o a ls  in  1970 as  fo llo w s : .

O rder ■■' O rg ia iisa tio n a l Goal Value

1 . To make, a  p r o f i t  a s  a  r e tu rn  on c a p i ta l
in v e s te d  i n  th e  f irm  •. 88*0

. 2 To p rov ide  th e  m arket w ith  goods and s e rv ic e s  .8*5

3 .' To- p ro v id e  .employment f o r  th e  ow ner/s; 0 ;0

.. «  To "provide'..employment fo r ' 'employees . . 0*0

The above o rd e r in g  o f  g o a ls  was j u s t i f i e d  in  term s o f th e  ex p ec t

a t io n s  o f  th e  new Company Chairman? and th e  e x p e c ta tio n s  o f  th e  p u b lic  who

h o ld  sh a res  in  what th ey  co n sid e red  to  ho a  r a p id ly  growing and p r o f i t a b l e

, f i m  — KTO*• Board & Company Limited;.'

4*5*2*. TONY NICHOLSON

Tony N icholson  o rd e re d - th e  f i r m ’s  g o a ls $ in  1908f a s  fo llo w s : •

O rder . O rg an isa tio n a l Goal . V alue

1 To p ro v id e  th e-m ark e t w ith  goods' and s e rv ic e s  17*0

2 To p rov ide  employment f o r  th e  ow ner/s 15*5

3 To make a p r o f i t  a s  a  r e tu rn  on c a p i ta l  in v e s te d
in  th e  f irm  13; 0

4 To p ro v id e  employment f o r  employees 0*0

5 "S teady  p ro g re ss  and movement w ith  now id eas '
• w ithin- th e ' f in a n c ia l  c a p a b i l i t i e s  - o f th e  company*n 5 ;5



( i )  F unction  Of M anagem ents  N icho lson  so lo c to d  q u e s t i o n n a i r e  a l t e r n a t i v e  ( a ) ,  

i*  ei 9 p ro fit-m a x im isa tio n *

( i i )  K a l i c y  On I r o f i t o : .Nicholson- s a i d  t h a t  h i s ; b ro th e r  w as  -re sp o n sib le  f o r  
e s ta b lis h in g ,  th e  f irm ’s .p o lic y  on p ro f i ts *  a n d  d i d  t h i s  in  accordance

■ w i t h  q u e s t i o n n a i r e  a l t e r n a t i v e  ( a ) *  .

( i i i )  Pa t e r m i n a t i o n  Of An Acceptable. Lov.ol Of .P ro fi ts s  ■ N icho lson  -se lec ted  '
. q u e s t i o n n a i r e  a l te r n a t iv e s .  ( a )  a n d  (h}$ in  t h a t  o rd e r;

■ ( i v )  1 J u s t i f i c a t io n -  Of P r o f i t s  H i c h o leo n  s e l e c t e d  q u e s tio n n a ire  a l t e r n a t i v e

(c )  .c o n s is te n t  w i t h  a n  i d e o l o g y  o f  S o c i a l  U o sp o n s ib ility .
y.

O r g a n i s a t i o n a l  G o a l s  In 1970 

' . Tony N i c h o l s o n  o r d e r e d  'th o  f i r m ’s  g o a ls  i n  1070 a s  fo llo w s*

Order- ' O rm in isatio rm l Goal Value

1 . To make a  profit as a re tu rn -  on capital
- employed in  the fim ' . . 10* 0

2 - To provide the market with goods and services 1£;S

— - To provide employment f o r  the owner/s 0,0

- To provide employment for employees . 0,0

The changes in th e  f i r m ’s goals?  compared w ith  1968? were . ju s t i f i e d  

in  terns, of th e  above g o a ls '-corresponding w ith  his perception of tho ex p ec t

a t io n s  of; the f i r m ’s' nmr chairm an; .

6. LaiaiTlSHXP AND DEC?? SION^/JONCt

Ac a r e s u l t  o f tho 'r e s e a r c h e r ’s relatively  limited c o n t a c t  time in
»  . ». . . . .  „ t , . . . . , . p ro ced u res  were r o l a t -t h i s  firm ? o p p o r tu n it ie s  f o r  s tu d y in g  decision-m aking

. ivoly limited, Opportunities to  in te rv ie w  responden ts  other than th e  

N icholson  brothers d id  not present them selves? and the researcher was tm cblo 

to  gain access  to th e  firm w h ils t  take-over negotiations were in progress.



board o f d i r e c to r s  and Kenneth N icholson su b seq u en tly  o u tl in e d  to  th e  r e 

search er?  th e  p r in c ip a l  reaso n s s t r u c tu r in g  the f i rm ’s accep tance  of th e  

ta k e -o v e r  o f f e r  from M.G. Board & Go*Ltd.

The firm  had a board o f 4 f u l l - t im e  ex ecu tiv e  d ire c to rs ?  and 2 p a r t  

tim e n o n -ex ecu tiv e  d i r e c to r s  ( th e  l a t t e r  were V ic to r  N icholson? th e  f i r m ’ s 

ex-M anagiag' B ire c to r?  and th e - f i rm ’s  ex -S a les  Manager) • M eetings o f th e  board 

were convened a t  app rox im ate ly  m onthly in te r v a ls  and? c o n tra ry  to  observed  

p r a c t ic e  in  th e  sm a lle r  f irm s s tu d ied ?  Annual General M eetings were convened 

'■with V ic to r  N icholson  (S h r) a s  Company Chairman.

Kenneth N icholson claim ed to  have p e rso n a lly  " s te e re d "  accep tan ce  

o f th e  ta k e -o v e r  o f f e r  by  th e  board? which bad su b seq u en tly  made a  recommend

a t io n  to  sh a reh o ld e rs  to  a c c e p t th e  o f f e r .  N icholson s a id  th a t  th e  b o a rd ’ s 

d e c is io n  had r e s u l te d  from a  f u l l  board  m eeting*'Ho s a id :

"Hie two n o n -ex ecu tiv e  d i r e c to r s  s u ffe re d  a l i t t l e  
n o s ta lg ia .  They though t th e  p la c e  was a  g r e a t  em pire in  
1948, b u t  i t  wasn’t  — i t  was a  r a t  h o u se ."

Kenneth N icholson sa id  t h a t  th e  f irm ’s d i r e c to r s  had been UiiCiuIIiiCllo 

in  t h e i r  accep tance o f th e  If.E . Board o f f e r  once he had ex p la in ed  th e  

" in e v i ta b le  a l te r n a t iv e ? "  i . e . ?  be in g  to k en -o v er by a  com peting c a r to n  manu

f a c tu r e r .  The Chairman o f I f , 3. Board had s t r e s s e d  h is  d e s ir e  to  r e t a in  a l l  o f 

th e  f i rm ’s e x i s t in g  d i r e c to r s  and? in  a d d itio n ?  he had claim ed to  be u n w ill

in g  to  fo rm alin e  an o f f e r  f o r  c o n tro l of th e  firm  u n le s s  accep tan ce  in  p r in 

c ip le  was accep ted  unanim ously by th e  Carton. P r in te r s  Co.Ltd. b o c rd . K enneth' 

N icholson s a id  t h a t  he had n o t  been t o t a l l y  convinced o f th e  s in c e r i t y  o f  

t h i s  c la im  but? ra th e r?  had in te rp r e te d  th e  Chairman’s s ta te m en t a s  an in d i 

c a t io n  o f M.E. Board’s  dependence upon the  e x is t in g  Carton P r i n t e r s ’ board .

In th e  p resen ce  of h is  b ro th e r?  Kenneth N icholson s a id  t h a t  h is  

case  to  the  board? fav o u rin g  accep tance o f tho M.E, Board o f f e r  f o r  c o n tro l 

o f th e  firm ? had been s tru c tu re d  in  th e  fo llo w in g  term s. He had s a id  t h a t



accep tance  or one » ia  o x ie reas

( i )  f,A .chance to  g e t o u t o f th e  eyes o f a s im i la r  group ‘which would t o t a l l y  
absorb  our id e n t i ty * ”

( i i )  "A. good p r ic e  fo r  ou r sh a res* ”

( i i i )  "A chance to  d iv e r s i f y  in to  a  s p e c i a l i s t  f i e l d  g iv in g  a  h igher-w ork 
o u tp u t from th e  e x is t in g  prem ises* The M.N. Board packaging  techno logy  
i s  s im i la r  to  t h a t  we a lre a d y  u se  f o r  b ag s , and would supplem ent a  
d e c lin in g  s e c to r  o f th o  b u s in e ss  w ith  on ly  m inor a d d it io n s  to  o u r c jd o 1 
in g  w orkforce. ”

( iv )  ” The new p ro d u c ts  would g en e ra te  more o rd e rs  f o r  c a rto n s* ”

(v ) ”We could  co n tin u e  to  supp ly  o u r p re s e n t custom ers*”

Thuss tho  d e c is io n  appeared to  havo boon a r r iv e d  a t  by u se  o f  e lem ents 

o f bo th  th e  p e rsu a s iv e  and dem ocratic  le a d e rsh ip  s ty le s*

4 .7 .  -.JOB-SATISFACTION (Appendix 1 . 0.7.) 

i .7 .1 *  icim nstb  mamLson

Kenneth N icholson d e sc rib e d  h ie  le v e l  of job  s a t i s f a c t io n ,  d u rin g  

v a r io u s  p e rio d s  o f h is  c a re e r ,  a s  fo llo w s :

Job  S itu a t io n  ' . . :' Level 6 f Job  S a t i s f a c t io n

High (G)

V ery High (7 )

M oderate to  High (5 )

4 .7 .2 .  TflHY NICHOLSON

Tony N icholson  d e sc rib ed  h is  le v e l  of job s a t i s f a c t i o n ,  d u rin g  v a r io u s  

p e r io d s  o f h i s  c a re e r ,  a s  fo llo w s :

P r io r  to  becoming J o in t  -Managing - 
D ire c to r  in  1950

As independent j o i n t  Managing 
D ire c to r  between 1959 and 1968

As J o in t  Managing D ire c to r  a f t e r  the  
ta k e -o v e r  by  11.12 .Board & Co* L td . in  1968



T rio r  to  becoming J o in t  Managing 
D ire c to r  i n ,1059 ■

A s ' independen t J o in t  Managing D ire c to r  ' 
b eitroen 1959 and 1968

As J o in t  Managing D ire c to r  a f t e r  th e  
tak e -o v e r  by  M*3* Board & Co*Ltd. in  1968

M oderate to  H igh (5 )

High (G)

M oderate to  High (5 )

4.8* HQJ.H m m  mfmsXTXVJTY. ■

Hie N icholson  b ro th e rs  claim ed to  work a lm ost id e n t ic a l  w orking h o ars , 

F u rth er*  th ey  claim ed th a t  th e  av erag e  le n g th  of t h e i r  w orking week had. grad

u a l l y  d e c lin e d  from a  peak in  1059 onwards* They claim ed th a t*  f o r  tho  f i r s t  

4-5 .years a f t e r  b e in g  made J o in t  Managing D ire c to rs  'in  th e  f irm , th e y  h ad : 

t y p i c a l ly  worked from 8*0 cum* to  7*0 p.m; 9 5 days a  week, w ith  w orking . 

lunches* - Hiey had n o t a tte n d e d  tho  f a c to r y  on S a tu rd ay s9 and had tak en  2 

w eeks•annual leave* : •

. However9 a t  th e  tim e o f th e  re se a rc h  p ro je c t*  the: N icho lson  b ro th e rs  

claim ed an average ' working', day o f 9*0 a.n* to  6*0 p*m«5 end a  5 - day  working 

week* Thus* -average len g th , of working week a t  th e  t in e  ‘o f '. th e  re se a rc h  

p r o je c t  rs 45 hours* Annual le a v e  had been extended to  4 weeks*

4*9; ’BUSINESS IDEOLOGY.

1*9*1* KINNroi NICHOLSON

Kenneth N icholson  answered q u e s tio n s  on b u s in ess  id o o lo g y  a s  fo llo w s .

N ich o ls» s Id e o lo g ic a l S e t
c i  T O
• > l .»  # r  + L .T .C .I .

Ito&uridancy
Purpose
In fo rm atio n
P u b lic  L ife

9 4 0



P r o f i t  . m* mm 1
Employees ■. ■' ~ 3
Customers «*» •••'' 1
Government .
IXnployors O rg an isa tio n s ' - V - 1

■O' ' 4 otj
—

TOBY BIOTIOLB'OII

Tony N icholson -answered q u e s tio n s  on b u s in e ss  id eo lo g y  ias fo'IXcmst

N icho ls*  s' Id e o lo g ic a l Oct
S u b je c t Groups ' . SPU L«F . -..hsIsSjL*

Redundancy .. ■ I ~ -  -.

P urpose ■ 1 « s »  . «**►

In fo rm ation « * * 1 ' -
P u b lic  L ife 1

2 2 0

P r o f i t 1 . . ■ ■ 4*»

Bsployeos . . 1 2 -
Customers ** - 1 ■

Government : 1 * •

Employers O rg an isa tio n s 'mm ~ ' X ■■■■.'

O
&« 3 2

4 a i0 *- COMTllOL

ioa. l a b o u r  sm i-v 'm .m m m v

Labour tu rn o v e r a t  t h i s  f irm  appeared  to  be a t  a  r e l a t i v e l y  loir



l e v e l ,  lioimcmi rac iio iso n , aurang on xnxm tu  moorings aaxtts

Clearly a t h i r d  o f o u r  employees a re  fem ale. They 
. '.all l i v e  lo c a l ly ,  and recrui t  • themselves. They t e l l  t h e i r  
: .f r ie n d s  tshcn we have v a c a n c ie s  -  p ass  th e  word on. ’Turnover 

amongst them i s  v e ry  low. Once th o y fro  here} th ey , s ta y  f o r  
y e a rs  and* when th e y  do leave* it* s  alm ost in e v i ta b ly  f o r  /

. dom estic r e a s o n s .11 ■

Of m ale employees* ho - sa id s

. 11 We s t a r t  w ith  a p p ren tice s*  raid g e t  them n e a r ly  a l l  
- .by’personal-recommendation‘from'th o  )3hop—floor* They .are 

■ u s u a lly  r e l a t iv e s  o r  f r ie n d s  of peop le  a lre a d y  w orking 
h e re . We manage • to  g e t  a l l  th e  w orkers we want* and tre ■ 
a re  a b le  to  keep them because t;o pay w e l l .n

. -Nicholson s a id  that' the t ra d e  union o rg a n isa tio n s  .were used  a s  a  

so u rce  of ■ l&bour supply* •

' "You can-alw ays g e t male employees through '■ th e  
printing unions. Mohave a contract - with our print, room'
o v e rse e r . He has ..to r e c r u i t  enough la b o u r to  keep th e  
p r i n t  machine** going. He r e c r u i t s  them through th e  un ion  
and* i f  he f a l l s  a  man s h o r t ,  -ho h as  to  work a machine 
h im s e lf .”

• Both j o i n t  Managing D ire c to rs  claim ed that th e  l a r g e r  p ro p o rtio n  of 

th e  m ale la b o u r tu rn o v e r  that d id  occur* o c c u rre d .amongst IhlTSOPA members* 

nam ely th e  l i th o g ra p h ic  p r in t e r s ,  duo to  what vas d e sc rib e d  a s ' t h e i r  s tro n g  

m arket s i tu a t io n .  Tony N icholson  s a id :

"Demand f o r  t h e i r  s e rv ic e s  ewe ocas supply  by n e a r ly  GO p e r  c e n t . ”

Tne r e s e a rc h e r  was a b le  to  g a th e r  lab o u r turnover s t a t i s t i c s  in  r e 

s p e c t o f  10G7 and 19G8 on ly ; They were .a s  fo llo w s :



Workforce S ise ~ ; 118 ■' ■■47 ..; 183

Labour % m o v o r - .-S ' 7 . 15

Percentage Shmover ■ 8*9 .' 14*9 . 9*2

' 115 43 . '' . ■ 184
10 13 23

11.5 . • 26*8 14*0

ILe f irm  van t o t a l l y  unionised* Kenneth N icholson  s a id : '

11 Wo don’ t  th in k  of o u rse lv e s  a s  a  c lo se d  bhpp b u t r e  
are* In p r i n t ,  v e ry  fe v  shops a r e  n o t  c lo se d  a l l  f irm s  
o f t h i s  s i  so '.are* We o f f e r  someone a'-Job 'and he  goes .back ':/

• to  M s  union  to  see  i f - r e  a r e  cm O.K. eisployer. T his i s n ' t '  
o f f i c i a l ,  b u t  r e '  ve found o u t over th e  y e a r s ;"

O f f i c i a l ly ,  a l l  o f th e  12 un ions re p re se n te d  in  tho  f i m  r a r e  f e d e r 

a te d  under SOGAT. f o r  n e g o t ia t in g  purposes* However, th e  j o i n t  Managing 

D ire c to rs  claim ed th a t  each u n io n , in  p r a c t ic e ,  m ain ta in ed  a  d eg ree  o f in d e 

pendence, and th u s  p re se n te d  d i f f i c u l t i e s  f o r  management* In  a d d i t io n ,  th e  

Managing D ire c to rs  claim ed to  encoun ter o rg an ised  r e s is ta n c e  to  th e  in tro d u c 

t io n  o f now equipm ent. • However, "d e sp ite  t h i s ,  -.w hilst answ ering  .q u estio n s  in  

a n o th e r  c o n te s t ,  th e y  had s a id  t h a t ,  due to  tho  con tinuous in tro d u c t io n  "of ; 

more e f f i c i e n t  m achinery, th e  f i r m 's  w orkforce s i  no had, in  r e c e n t  y e a rs , 

grown co n s id e ra b ly  lo s s  slo w ly  than  th e  f i r m 's  s a le s  turaox^er.

Tnc re se a rc h e r  \m s un ab le  to  r e c r u i t  any d a ta  on absenteeism * n o r

o v e r, th e  en tre p re n e u rs  d id  n o t  c o n s id e r  absen teeism  to  c o n s t i tu te  a  s e r io u s  

problem  f o r  th e  f i m .

1988

.Workforce S ize  

Labour Turnover 

P e rcen tag e  Turnover



(a )  Adcainistrati-ve Control P rocedures

Tao firm  appeared to  o p e ra te  m ost of th e  a d m in is tra t iv e  c o n tro l p ro 

cedures ty p ic e l of tho la r g e r  firm . It.em ployed  an accountant*  p ro fe s s io n a l 

e s tim a to rs*  a  Works Manager a n d .f u l l - t im e  p ro d u c tio n  o v e rse e rs . F urther*  th e  

ivories Manager* in  co n junction  w ith  Kenneth N icholson and th eC firm ’s over

seers*  drew 'up w eekly p ro d u c tio n  sch ed u les . The o n ly  m ajor a re a  o f fu n c tio n 

in g  in  t h i s ' f irm  which was n o t  f u l f i l l e d ,  by  a fu n c tio n a l s p e c ia l is t*  was t h a t  

o f  personnel management;

(b) Workforce S tru c tu re

The re se a rc h e r  was a b le  

s t r u c tu r e  a s  i t  was in  1988s

to  r e c r u i t  d a ta  on th e  firm * s w orkforce

W0IKFOIK215 STilUCTlJHIF

QGCWAvmuh CATrr«0!iy ' MAPS Pa.ULG TOTAL

Afttm STIttTIVS CATSaOklSS

( l )  Management & S up erv is io n . 9 . 0 • 9

(2) P ro fe s s io n a ls .. 9 o 0

(0) C lerks 3 11 ' 14

rilOaUGTIYC CATSUOkl cs

( l )  Craftsm en. 58 0 58

(2) O peratives 32 37 69

(o) la b o u ro rs . 4 1 5

115 49 164

Ita tio  o f a d m in is tra tiv e  to  to ta l w orkforce s 32/1G4 « 19 .5  p e r c e n t.



To Soles? (a )  Used a s a le s  fo rc e .

(b ) P u b lish ed  and d i s t r ib u te d  b ro ch u res /p am p h le is .

( c )  Used tra d e  jo u rn a ls  to  a d v e r t is e  p ro d u c ts .

To P roductions

(a )  Used su b -c o n trac to rs*  b u t o n ly  f o r  r e l a t i v e ly  u n s k il le d  
f in is h in g  work *. n ev e r f o r  p r in t in g .

To la b o u r  R ecruitm ents

(a )  A d v ertised  in  new spapers.

. (b) Used s t a f f  ag en c ies  f o r  fem ale temps.

(c )  Used d i r e c t  methods o f lab o u r re c ru itm e n t t word of mouth.

. ’(d) Used tra d e  un ion  o rg a n iz a tio n s  t o 'r e c r u i t ,  labour*

To R ecruitm ent of In fo rm ations

(a )  Used s u p p lie r s  f o r  in fo rm atio n  on now typos of board .

(b) A ttended m achinery e x h ib it io n s  in  o rd e r  to  r e t a in  an u p - to -  
d a te  knowledge o f modem technology.

(c )  Head t r a d e 'jo u r n a l s .

(tl) V is i te d  o th e r  f irm s to  see  new .machinery in  o p e ra tio n .

To R ecruitm ent of F inances

(a )  Used a bank o v e rd ra f t .

(b) lia ised  c a p i ta l  by  sh a re s  r ig h ts  i s s u e s .  ■

(c )  R ec ru ited  c a p i ta l  from an in su ran ce  company to  h e lp  f in a n c e  
th e  move of p rem ises in  1962.

T otal Number Of Agencies Claimed g IS



M aster P r in te r s ?  b u t  had te rm inated ' i t s  membership due to  i t s  r e s u l t in g  i n -  • 

volvem eni in  p r in t in g  in d u s try  lab o u r d ispu tes#

i* 10*4* technical -smmrnnivrnxmi (appendix i; p«io (i) }«

Both Managing D ire c to rs  con sid e red  th a t : th e  fim *®  .technology m s  

a d eq u a te ly  d e sc rib e d  by  q u e s tio n n a ire  a l t e r n a t iv e  (5)? i#e#? ”A l i t t l e  way 

ahead o f th a t  ty p ic a l  o f m ost f irm s  in  th e  f ie ld # * ’ However? th e y  claim ed 

th a t?  p r io r  to  1059? th e  f i rm ’s techno logy  had been a d e q u a te ly  d e sc rib e d  by 

s i tu a t io n  (4 )?  o r even' (3)#

Since b e in g  e n s tn te d  a s - j o i n t  M anag ing .D irecto rs in  1959? th o  

N icholson  b ro th e rs  had a lm o st doubled th e  f i r m ’s p ro d u c tiv e  cap ac ity ?  and 

t h i s  had invo lved  e x ten s iv e  purchases of new u p - to -d a te  equipment# The f i m '  

u s u a l ly  purchased ' g en era l purpose p r in t in g  m achinery w ith  a 'p o te n t ia l  l i f e 

span o f 10-20 years?  and seldom re p lac ed  any equipm ent b e fo re  i t  reached  th e  

end o f i t s  expected  11 fe-span# At th e  tim e o f th e  resea rch ?  K enneth N icho lson  

claim ed th a t  th e  f in e ' m s  c u r re n t ly  o p e ra tin g  3 B r i t i s h  p r in t in g  m achines9 ' 

which wore te c h n ic a l ly  ob so lescen t?  b u t  which were, s t i l l  o p e ra tin g .y i th in  

th e  p e rio d  of t h e i r  expected  l ife -sp a n #  He gave 3 reaso n s  f o r  t h e i r  co n tin u ed  

uses  ( l )  th e  m achines had se v e ra l y ea rs  o f p ro d u c tiv e  l i f e  l e f t  i n  them*

(2 ) the machines would have c o s t  £609ODD to  rep lace*

(3) the, p r in t in g  u n io n s  would have opposed th e -u se  o f modem equipm ent 
a t ' i t s  f u l l ,  le v e l  o f p ro d u c tiv e  capacity#  '

The f in e  had r e c e n t ly  purchased  a  £20?000 p h o to g rap h ic  p la te -m ak in g  

machine which? Kenneth N icholson  claim ed? could  have been j u s t i f i e d  3 y ea rs  

p re v io u s ly  b u t f o r  tra d e  union  o b jec tions#  However? th e  union  co n cern ed 'h ad  

f i n a l l y  made a  concession  to  a llo w  tho  o p e ra to r  concerned to  make bo th  

l e t t e r p r e s s  and l i th o g ra p h ic  p la te s?  and th u s  make e f f i c i e n t  u se  o f the  

equipment#

The f i rm ’s Mean Technology f iu o tic n t v v  e= s  5*5 c 5#0——— —— —

X X . '



HarketrTroduct Situations

T u g  f irm  produced 2 p ro d u cts?  i*e«? p r in te d  c a r to n s  and p r in te d  

p ap er bags? though th e  form er.-accounted f o r  s l i g h t l y  more than  .-80 p e r  c e n t 

of. th e  f irm ’s t o t a l  s a le s  turnover# F u rth e r?  t h i s  f ig u re  was - in c re a s in g ?  and 

a l l  c u r re n t  in c re a s e s  in  th e  f i r m ’s s a le s  tu rn o v e r wore b e in g  e s ta b lis h e d  in  

th e  p r in te d  c a r to n  s e c to r  o f th e  business* Tony N icholson  s a id :

“We a re  c o n c e n tra tin g  on ..carton m anufacture -  i t ’s 
more p ro f i ta b le *  I t ’s  so easy  to  make p ap e r  bags -  an yone  
can do i t*  Also? th e re , a re  M g  f irm s  in  th e  m arket th a t  
can. buy raw m a te r ia ls  a t  an e a r l i e r  s ta g e  o f p ro cess in g ?  
and th e re fo re  make two p r o f i t s  on tho  p ro d u c t* “

M arket s tr e n g th

Both o f  th e  e n tre p re n e u rs  claim ed a  low m arket s tr e n g th  f o r  th e  

f i r m ’s sm a lle r  p ro d u c t- lin e ?  i* o . ? p r in te d  hags* Kenneth N icholson  claim ed a

m arket s tre n g th  o f 1 fo r  th e  p roduct?  w h ils t  iiic  b ro th e r  claim ed a m arket

s tr e n g th  of 2; Thus* mean m arket s tre n g th  f o r  t h i s  p ro d u c t- l in e  «g 1*5.

However? th e  m arket s tre n g th  o f tho  f i r m ’s m ajor p ro d u c t- l in e ?  i* c* ? 

appeared  to  be much higher* Tony N icholson s a id :

“V.'o a re?  by  in te n tio n ?  a lm o st unique in  th e  in d u s t ry  '
because- of our f l e x i b i l i t y  i n  th e  o rd e r  s iz e  we con
accommodate. The o ther, firms in  th e  industry a re  d iv id ed  .. 
in to  s h o r t  run and lo n g  run o rg a n iz a tio n s . The sm all 
firms can ’t  cope w ith  long  runs because th e y  le e k  th e  
cap ac ity ?  and th e  la rg e  firms have .paperwork system s f o r  
o rd e rin g  end p ro d u c tio n  c o n tro l which a re  too complex to 
make s h o r t  runs pay*”

N icholson co n tin u ed :

“Our communication l in k s  a re  s h o r t  enough to  make 
sm all o rd e rs  pay* Wo con a f fo rd  to  stop  th e  l in e s  to  
g ive  a  p erso n a l serv ice*  No can cope w ith  any o rd e r
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4,10.

a a. w  x « uvfjuuu* «w. gou vne .’uonspjiuH* yruer-
vhcn th e y  ven ted  runs o f o n ly  5 ^ 0 0 0 .Nov th e y  went 
runs o f IjOOOjOOO. and -ire can- s t i l l  cope m th  th e  o rd e r .

\ .Our c o r^ p o tito rs -vould  e i t h e r  have been too  b ig  to  have., 
got. th e  o rd e r  i n i t i a l l y *  o r  too  sm all :to  have k e p t i t .

•.' • • '..Our • s tr e n g th  d e r iv e s  from a  p o l i c y  never to  go overboard  ■ 
on ‘ la rg e  o r d e r s .M

S h o r tly  b e fo re  th e  f irm  T/as tak en -o v er in  X9GS5 th e  e n tra p rc n o u rs * 

had n e g o tia te d  c o n tra c ts  - id .th  -2 custom ers f o r  o rd e rs  v o r ih  app ro x im ate ly  

£ i2 0 f 0D0 p e r  annum. Each o f th e s e ..custom ers;had re q u ire d  su p p lie s  of, o rd e rs  

o f a v id e  range of sines#  Both firm s lied p re v io u s ly  used  bo th  sm all f irm s to  

su p p ly  t h e i r  sm all run o rd e rs ? and la r g e  f irm s  to  s u p p '% .th e ir  l a r g e r  run 

orders#  However* each .of them had su b seq u en tly  p r e fe r r e d  to  deal' m ih  a  

s in g le  s u p p lie r s and had approached I-tin ted  C artons tV Co.I/td. K enneth. 

N icholson  saids-

” 1 have a sk e d -fo r  a  G -year. c o n tr a c t  from each o f 
them# .The monoy;.req u ired  f o r - th e  n e c e ssa ry  expansion 
r e p re s e n ts  no r e a l  problem* A- f irm  th a t* s ' do ing  v e i l  
can always g e t money# n

Kenneth N icholson  - claim ed .a m arket s tre n g th  of.'5  f o r  th e  f irm ’s 

p ro d u c t- l in e  .of c a r to n s s' w h i ls t  I iis  b ro th e r  claim ed a m arket s tr e n g th  of. G* , 

Thus § mean m arket s tre n g th  .for. t h i s  p ro d u c t « 5*5.

Thus* -the- f i rm ’s  number o f E s tab lish e d  !% rk e t~ T rp d u c t-S itu a tio n s .

.0-0 “ H

The - f i rm ’s ag g reg a te  p ro d u c t m arket s tre n g th  « (0«S m G#5) *
(0 (2 x  1 .5 )  cs 4#_tt»

. The f i r m ’s t o t a l  M arket f l e x i b i l i t y  «= 2M 4- 4*7 S

s  co t o ..

o / io  
8/10  
G/lO

E3L omental fhih—Tlhvironsient

Labour Sub-Environment 
v^orkforco E ff ic ie n c y  Sub-Shviromaeat. 

- E x terna l Aide Sub-Snvironment



M arket Sub~Hhvironraont s / i o

■ ’B ivironm eatal Perception , D uotient* rs 72 p e r  c e n t. .

4*11* m ajor  m w m iM r tm A h  v m m j m  ' . .

Almost a l l  s ta tem en ts  o f th e  f i m , s  m ajor problem s were made by

Kenneth Nicholson* He c o n s is te n t ly  s ta te d  th e se  to  be* in  order* a s  fo llo w ss

( i )  ..Th©- tliions* •

' ( i i ) ‘ The S o c ia l i s t  Government* ■

( i )  H ie 'Unions

•-.Kornieth N icho lson  sa id s

"Wo have tw elve d i f f e r e n t  u n io n s  to  d ea l with* They’r e  
• a l l  supposed to  come under SOGAT as  an u m b re lla  o rg a n is a tio n  
b u t th e y .a l l  m ain ta in  q u i te  a b i t  o f independence* Wesd 
l i k e  to  be ab le  to  deal w ith  J u s t  one Union* and .have no 
problem s w ith  dem arcation* There ar© new m achines I  *d l ik e  
to. g o t in  h e re 9 b u t th e  un ions won’t  have i t  because th e y  
would -put pcoplo  o u t o f  jo b s* "

( i i ) The S o c ia l i s t  Government

Kenneth. .Nicholson- sa id s

’’S o c i a l i s t  Governments, t r y  to  p u t a l l  th in g s  in  
l i t t l e  hoses and f o rg e t  th e y  a re  lin k e d  together® n

’’The Government’s t r a n s p o r t  l e g i s l a t i o n  has fo rc e d  o u r . 
l o r r i e s  o f f  th e  road. The expense of mailing them tia cable*

■in th e  Government’s eyes* i s  p ro h ib i t iv e .  They have - p u t ' 
ou r t r a n s p o r t  c o s ts  up by GO p e r  c e n t;"

"Tliey devalued and p u t up o u r c o s ts .  D evaluation  d o ss il’i  
do anyone any good®"

"They a re  t ry in g  to  g e t u s  up n o r th  when our custom ers 
and s u p p lie r s  a re  clown here* Y/o a r e  a  s e rv ic e  in d u s t ry



and w e  have to  be. c lo s e  to  our custom ers and su p p lie rs ;" S i r  I
.. -r. .•>; .r .\; • y. y. y.'y v - y ■. - r r  v; • ' . ' •. /  « r - - v ; y.;; Ay/" \ • v  •/ ■ . • / r>-V'

During th e  researcher*®  f in a l  v i s i t .  N icholson  complained o f  "xm ste- J
/  .... ■ \ v.-,' A / / r / f v ■ vy-Vir'r r.. V-:'. , • / /  : 3 - ^

f u l  spending" by th e  Government. He produced a book o f  b u sin ess  te lep hon e  

numbers r e c e n t ly  su p p lied  by th e  M in is try  o f  Technology, a s  en example of^

V f>—*<. ' ' A Ur

'\>oy; r.'f
. . .  ... .. . _... ... - - -. f. „ . . ...... .... .... . . .     ... .. , . . w . . . r
s ta te d  vaste*  . ' • . - c . ■ ' -

. Tony N ich o lson  sa id :

"Ihe S o c i a l i s t  Government has sapped th e  in c e n t iv e  

th a t  human m otivation  req u ires  by p u ttin g  up taxes;"

0 KG A! :i Z ATI O L/L PROP1?.? GOAL ATTAIRMTKT

A Is!

;̂ yyyyyy§.y,
/ / / - / /■  “v- • ’< • jU"!

T'-o Girin's pro Git ’"--cord for the period under study was as follows 'S 
(see pAry1 p33) ’ 1 < ' v ■ > *.L'i'*v.y \
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BRIEF DESCRIPTION OF THE F I  UK

Tliis firm  had been formed a t  the end o f 19G6 by George Coleman and Alan 

W alters w ith a r e g is te r e d  c a p ita l o f £200.

For sev era l years b efore  the form ation of the firm , Coleman had p layed  

an organ in  a dance band as a le i s u r e —tin e  a c t i v i t y  and, in  1966, had develop

ed the id ea  o f  manufacturing-an- autom atic e le c tr o n ic  rhythm u n it  — an "auto— 

drum.11 However, though he had p o sse sse d  a knowledge o f m usic,- he had lack ed  

an e le c tr o n ic s  e x p e r t ise .

Being in trod uced  to W alters, a young e le c tr o n ic s  en g in eer , in  1966, had 

h era ld ed 'a  d e c is io n  to s e t  up a firm , w ith Coleman a c tin g  as Managing D irec to r  

and W alters as T echnical D irec to r .

However, the "auto-drum11 had n o t been a commercial success#  The en tre 

preneurs had manufactured 300 in  ju s t  under 12 months, and managed to  s e l l  

most o f  them to  r e t a i l e r s .  However, th ey  had rece iv ed  r e la t iv e l y  few  rep ea t  

orders and, during t h is  tim e, had experienced  sev ere  cash f lo w  problems#

In September, 1967, the entrepreneurs had v ir t u a l ly  stopped prod u ction  

of the "auto—drum", .and had been co n sid er in g  term in atin g  trad in g  e n tir e ly #  The 

firm  a t  t h is  sta g e  had s t i l l  comprised o n ly  the 2 entrepreneurs and Coleman's 

w ife ; However, Mrs-Coleman had con tacted  a p u b lic  company producing e le c tr o n ic  

tim e—sw itch  gear, in  response to an advertisem ent in  th e  lo c a l  p r e ss  f o r  w ire— 

women to  w ire p r in ted  c ir c u i t  boards# The entrepreneurs had o ffe r e d  to  do t h is  

work and, a f t e r  a v i s i t  to  E le c so n ic s  from the management o f th e p u b lic  f irm , 

the firm  had agreed to sub—co n tra c t w ire-work to  the en trep ren eu rsi

Thus, a t  t h is  s ta g e , ,the firm  had had o n ly  one custom er and, co n tra ry  

to  the entrepreneurs i n i t i a l  in t e n t io n s ,  had been in v o lv ed  in  sub—c o n tr a c t  

e le c tr o n ic  w ir in g  as i t ' s  s o le  m anufacturing fu n c tio n . The f ir m 's  custom er  

had su p p lied  a l l  o f the raw m a ter ia ls  req u ired  in  p rod u ction , and had c o l l e c t 

ed the f in is h e d  c ir c u i t  boards each week and paid  the en trep ren eu rs by cheque 

a t  th e time o f c o l le c t io n .

Throughout the e x is te n c e  of the firm , the entrepreneurs had attem pted



to  gain a d d itio n a l orders fo r  su b -co n tra c t wire-work and, a t  th e same tim e, 

to  e s ta b lis h  a new p r o d u c t-lin e  to rep la ce  the "auto-drum .11 However, th ey  had 

ach ieved  l i t t l e  su ccess  in  e i th e r  of th ese  m is s io n s , though, in  1970, th ey  

f i n a l l y  ach ieved  a degree of su ccess  in  producing and m arketing ste re o  am pli

f i e r s ,  a f t e r  having p r e v io u s ly  f a i l e d  w ith both s te re o  record p la y e r s  and 

ta b le  lamps.

However, as a r e s u l t  o f i t s  r e la t io n sh ip  w ith i t s  s o le  cu stom er,th e  

firm  had been ab le  to  expand in  i t s  ren ted  prem ises from a workforce o f 3 

person nel in  1968, to a workforce o f 17 personnel in  1970. S ix  o f th ese  17 

person nel had been members o f the Coleman fa m ily . However, in  A ugust, 1970, 

Coleman had claim ed th a t th e firm  should change i t s  s itu a t io n  o f a lm ost t o t a l  

dependence upon a s in g le  custom er by com p lete ly  changing the n atu re  o f the  

f ir m 's  b u sin ess .

However, W alters had favoured the id ea  o f co n tin u in g  to  supply the  

f ir m 's  s in g le  custom er w ith  w ired c ir c u i tr-boards. The r e s u lt in g  argument had 

le d  to  W alters sev er in g  co n ta c ts  w ith the firm , and retu rn in g  to  employment. 

Coleman had then appointed h is  w ife  as a d ir e c to r  in  the firm  and continued  

to  supply the f ir m 's  custom er w ith  w ired c ir c u it-b o a r d s i

5 ;2 ; BIOGRAPHICAL DESCRIPTIONS OF THE UNTREPKSNBURS

5 ,2 .1 .  GEORGE COLEMAN

George Coleman was bom  in  1928, the second o f 3 sons o f working 

c la s s  p a ren ts . H is fa th e r  had been a s k i l l e d  mechanic and h is  mother a shop 

a s s is t a n t .

Coleman had describ ed  h im se lf as the "duffer" o f the fa m ily . Whereas 

both of h is  broth ers had done r e la t iv e l y  w e ll a t  school — a t  th e  tim e o f th e  

research  p r o je c t  the e ld e r  b roth er had been an e x ec u tiv e  o f f i c e r  w ith  the  

G.P.O. (and had stood  as a L ib era l candidate in  lo c a l  e le c t io n s )  w h i ls t  th e  

younger b ro th er  was a s k i l le d  draughtsman -  George had sp ent h is  sch oold ays in  

a 'c '  c la s s .  He had l e f t  sch ool a t  the age o f 15 , and taken u n s k il le d  employ—



ment in  a garaged

At the age o f 17 , Coleman had jo in ed  th e array as a m u sic ian , and had 

l e f t  the army a t  the age o f 27 as a bands serg ea n t. On le a v in g  the army, he 

had sought f u l l - t im e  employment-as a m usician . However* he had f a i l e d  in  t h is  

m iss io n , and had taken employment fo r  the n e x t  decade w ith  an omer-managed  

garage as a m echanic, w h ils t  p la y in g  in  a band as a le i s u r e —tim e a c t iv i t y .

Coleman’s employer had h ired  out cars,an d  Coleman had fu n ctio n ed  as  

le a d in g  hand w ith  4 o th er mechanics in  s e r v ic in g  the f ir m ’s car f l e e t s  The 

f ir m ’s owner had sp en t o n ly  one day each week a t  the garage, and had made an 

appointed  manager r e sp o n sib le  fo r  th e  f ir m ’ s fu n c tio n in g  a t  a l l  o th er  tim es. 

During the p eriod  o f Coleman’s employment w ith th is  firm , the firm  had had 3 

d if f e r e n t  managers. Sach o f the f i r s t  2 had been d ism issed  by the owner, and 

the th ird  manager had remained w ith the firm  u n t i l  i t  had gone ou t o f  b u s in ess  

in  1966*

F ollow in g  th e d ism issa l o f each of th e f i r s t  2 m anagers, Coleman had

fu n ctio n ed  as a c t in g  manager p r io r  to the appointm ent o f  a replacem ent* This

had u s u a lly  continued f o r  a p eriod  o f 3 -4  months and, a f t e r  the d ism issa l o f

the second manager, Coleman had asked the o m er  to  be allow ed to  r e ta in  th e

p o s it io n  perm anently. However, h is  req u est had been turned down e s s e n t ia l l y ,  

Coleman’ had co n sid ered , because of h is  l im ite d  form al education  and working 

c la s s  mannerisms. Coleman had been d isap p o in ted  a t  t h is  d e c is io n  and sa id :

”1 had always thought I could do the job ( o f  managing) 

b e t t e r  than th e p eop le  I  worked f o r  in  employment.”

When th e garage had c lo se d  down in  1966, he had attem pted to  secu re  

employment, as a manager but had f a i l e d .  I t  had been a t  t h i s  p o in t  in  time 

th a t he had begun to  in v e s t ig a te  p o s s i b i l i t i e s  fo r  self-em ploym en t. Ho had 

attem pted to  n e g o tia te  a tenancy on a garage but had been u n su c c e ss fu l. A lso , 

Coleman had been an amateur radio en gin eer  and had considered  opening a rad io  

and t e le v i s io n  shop, but had lacked  the c a p ita l .  However, he had p layed  an 

organ as a le is u r e - t im e  a c t i v i t y  -  sometimes p la y in g  in  a band and, a t  o th er



tim es , p la y in g  so lo  in  pubs and h o te ls  — and had f i n a l l y  decided  to  form a 

b u s in e s s , in  con ju n ction  w ith an e le c tr o n ic s  en g in eer , to  produce e le c tr o n ic  

organs^ He had been introduced to Alan W alters by a mutual fr ien d *  and had 

formed E le cso n ic s  L im ited , w ith  W alters as an equal p artn er,

Coleman had m arried a t  the age o f  22 and, a t  th e  tim e o f th e resea rch  

p r o je c t ,  had 2 daughters who worked in  the firm , and a son o f  sch ool age. He 

l iv e d  in  a co u n c il house and claim ed no stro n g  a l le g a n c ie s  tp any p o l i t i c a l ,  

r e l ig io u s  or o th er  s o c ia l  groups.

P o l i t i c s :

(a )  Had norm ally vo ted  Labour but c u r re n tly  vo ted  L ib era l in  support o f  h is  

brother who was a L ib era l can d id ate  in  lo c a l  e le c t io n s ,

(b ) P aren ts had always voted  Labour,
• * '

(c )  Claimed to v o te  as a p r iv a te  c i t i z e n  ra th er  than as a businessm an,

(d ) Saw th e  d if fe r e n c e  between the two major p o l i t i c a l  p a r t ie s  as b e in g  based  

e s s e n t ia l l y  upon t h e ir  r e sp e c t iv e  claim s to g r e a te r  a d m in is tr a tiv e
e f f i  c i  ency.

R e lig io n :  A gnostic  

L ife -S t y le ;

(a ) Make o f c a r : Volkswagen.

(b ) L ocation  and va lu e  o f houses Sutton; ren ted  Council House.

(c )  Type o f’ School chosen fo r  ch ild re n : s t a t e  secondary sch o o ls .

(d ) H olidays taken a t ;  U.K,
4

( e )  L e isu re  in t e r e s t s :  m usic.

( f )  Membership o f  c lu b s and a s s o c ia t io n s : none.

(g )  F riend s in  l e i s u r e - l i f e :

Occupation S itu a t io n  Of I n i t i a l  M eeting

Draughtsman B rother
M usical Instrum ent R e ta ile r  Purchased the f ir m ’s auto-drura.



Van D river Dance band.

Mechanic P rev iou s employment
Entrepreneur (cabinet-m aker) Made ca b in e ts  fo r  the f ir m ’ s

auto-drum.

ALAN WALTERS

Alan W alters was bom  in  1946, th e  o n ly  c h ild  o f working c la s s  parent^  

H is fa th e r  had been a s e m i- s k il le d  m etal p o lis h e r , and h is  mother a nurse*

At the age o f 11, W alters had passed  f o r  grananer sc h o o l, and had l e f t  

a t  the age o f  16 a f t e r  p a ss in g  *0* le v e l  G.C.E. in  4 su b je c ts . He had then  

served a 5 -year  ap p ren ticesh ip  as an e le c tr o n ic s  en g in eer  w ith  a p u b lic  

e le c tr o n ic s  firm .

W ithin a m atter  o f weeks of com pleting h is  a p p ren tice sh ip , W alters 

had been in troduced  to Coleman by a mutual fr ie n d . He claim ed to  have p o s s e s s 

ed ito p rev iou s m otivation  to  become self-em p loyed  but had been seek in g  a l t e r 

n a t iv e  employment a t  th a t time and, as a r e s u lt ,,  had decided  to  jo in  Coleman 

in  form ing a business^

W alters had, a t  a l l  tim es during h is  period  in  en trep ren eu rsh ip , 

earned more than he would have earned in  employment* However, he claim ed to  

have experienced  few  o th er  s a t i s f a c t io n s  from entrepreneurship  and had been  

d i s s a t i s f i e d  w ith th e  in tr u s io n  which h is  lo n g  working hours had made in to  

h is  l e i s u r e  l i f e *

W alters had continued to l i v e  with h is  p aren ts throughout h is  p eriod  

in  entrepreneurship and was unmarried. He. was a church—goer but claim ed no 

stron g  a lle g ie n c e  to  any p o l i t i c a l  or  o th er  s o c ia l  groups*

P o l i t i c s :

(a )  Voted C on servative,

(b ) P arents had always voted  C onservative,

(c )  Claimed to v o te  as a p r iv a te  c i t i z e n  ra th er  than as a businessm an,

(d ) Saw the d if fe r e n c e  between the two major p o l i t i c a l  p a r t ie s  as b e in g  based  

upon fundam entally  d if f e r e n t  p o l i t i c a l  id e o lo g ie s .



R e lig io n : Church Of England (p r a c t ic in g )

L ife -S t y le

(a ) Make o f  car: B r it is h  Leyland M ini.

(b ) Location- and v a lu e  of house: S u tton , £ 5 ,0 0 0 .

(c )  Type o f sch ool chosen fo r  ch ild re n : n o t married*

(d ) H olidays taken a t :  U.K.
4.

( e )  L e isu re  in t e r e s t s :  s tu d ied  computers a t  n ig h t-s c h o o l. O therw ise, no 

stron g  in t e r e s t s .

( f )  Membership o f c lu b s and a s s o c ia t io n s :  none.

(g )  F riend s in  l e i s u r e - l i f e :

O ccupation  

Typi s t

E le c tr o n ic s  E hgineer

E le c tr o n ic s  E ngineer

Computer Programmer 

Tax In sp ecto r

.2 .3  MARGARET COLEMAN

M argaret Coleman was bom  in  1932, th e  f i r s t  o f 3 c h ild re n  o f  a work 

in g  c la s s  fa m ily . Her fa th e r  had been a bus conductor and h er  mother a d r e ss  

maker. The o th er  2 ch ild ren ’ in  the fa m ily  had both been boys.

M argaret Coleman' had l e f t  school a t  th e age o f  15 , and had fo llo w e d  

h er  mother in to  dressm aking. However, sh e  had been made a  su p e r v iso r  b e fo r e  

term in atin g  work a t  the tim e o f the b ir th  o f the f i r s t  c h ild . She had had 3 

ch ild ren  w ith  a gap of n e a r ly  13 yea rs  between the second and th ir d . During  

t h is  tim e , she had held  job s as a su p erv iso r  and a buyer f o r  a firm  o f  d ress

S itu a tio n  Of I n i t i a l  M eeting  

P a r ty

During employment a s  a p p ren tice s  

to g e th er .

During employment as a p p ren tice s  

together^

At grammer sch o o l.

N ig h t-sc h o o l.



makers# A fter  the b ir th  o f  her th ird  c h i ld ,  she had jo in ed  her husband a s  a 

w ire—woman and then a su p erv isor  a t  E le c so n ic s  L im ited ,

M argaret Coleman's p o l i t i c s ,  r e l ig io n  and l i f e - s t y l e  were the same 

a s th o se  o f  her husband#

RESEARCH METHOD

This firm  had i n i t i a l l y  been con tacted  in  1968, as a replacem ent f o r

Smith-Brown E le c tr o n ic s  L im ited . The entrepren eu rs had f a i l e d  to  r e p ly  to  an

i n i t i a l  l e t t e r  in v i t in g  co -o p era tio n , and had su b seq u en tly  been con tacted  by  

telephoned The resea rch er  had spoken to  th e  Managing D ir e c to r , George Coleman, 

who had q u estion ed  the p o te n t ia l  v a lu e  o f  h is  f ir m ’ s  c o lla b o r a tio n  in  th e  

research  p r o je c t . He p o in ted  ou t th a t  the firm , a t  th a t  tim e, had had o n ly  

one custom er, and was f ig h t in g  fo r  su r v iv a l. He'had sa id :

"We -w ill probably wind up a t  th e  end o f th e year.

I doubt i f  we w i l l  su rv iv e . We’l l  have to  come to  some

d e c is io n . We don’t  look  l i k e  d ir e c to r s . We do th in g s  in  

our- own way. We don’t  l i k e  p eop le  t e l l i n g  us what to  do*

We a re  r e a l l y  managers o f  E le c tr o n ic  S e r v ic e s  L im ited  

b ecau se th ey  are  our on ly  custom er. ”

A fter  assu ran ces from the resea rch er  th a t  th e  en trep ren eu rs' c o l la b 

o r a tio n  in  th e  p r o je c t  was v a lu ed , Coleman had agreed to  an i n i t i a l  v i s i t  to  

the firmd From th ereon , o cca s io n a l v i s i t s  were made to th e  firm  b u t, due to  

work p ressu res fa c in g  th e’ en trep ren eu rs, th e se  were lim ite d  and supplem ented  

w ith  te lep h on e co n v ersa tio n s; q u estio n n a ir es  despatched by p o s t ,  and an
i

in v i t a t io n  to the entrepren eu rs to v i s i t  th e  c o l le g e .  However, even- te lep h o n e  

c a l l s  had sometimes been c u r ta ile d  by o th er demands fo r  th e  entrepreneurs*  

a t te n t io n . As a r e s u l t ,  th e  resea rch er  had developed a rapport w ith  M rs.C ole

man, who had worked in  the firm  as a su p erv iso r  b e fo re  b e in g  made a d ir e c to r  

in  1970* B iis  had served both as an a id  to  the recru itm en t o f d ata ,an d  to  

corroborate sta tem en ts made by George Coleman and Alan W alters^



However, towards the end o f the p r o je c t , th e  p ressu res  on the  

en trep ren eu rs' time had d im in ish ed , and more formal m eetings were arranged, 

in c lu d in g  a v i s i t  by the entrepreneurs* to th e c o l le g e i

Coleman’ proved to  be the on ly  entrepreneur amongst th e  r e se a r c h e r 's  

e n t ir e  research  sample who had appeared to  exp erien ce  any d i f f i c u l t y  in  cop ing  

w ith research  q u estio n n a ires*  As a r e s u l t ,  th e  resea rch er  had p layed  th e  r o le  

o f  an in term ed ia ry  between inform ant and q u estio n n a ire . H iis< p ro cess  had 

in v o lv ed  the resea rch er  a ttem p tin g  v e r b a lis e d  e x p la n a tio n s , in  l a y  langu age, 

o f the meaning o f  q u estio n n a ir e s;  en terp ro ta tio n  o f th e  en trep ren eu r 's  la y  

language r e p l ie s  in  the co n tex t of t h e ir  meanings fo r  th e  data search  m issio n  

of the q u es tio n n a ir e s  in  order to  f a c i l i t a t e  com p arab ility  w ith  data gained  

from o th er  o rg a n iza tio n s  and, f i n a l l y ,  s o l i c i t i n g  en trep ren eu ria l corrobor

a t io n  th a t th e  r e se a rc h e r 's  q u estio n n a ire  in te r p r e ta t io n  o f  th e  v e r b a lis e d  

data was r e p r e se n ta t iv e  and c o rr e c t in  th e  co n tex t o f  th e  en trep ren eu r 's  tru e  

meaning*

Though t h is  firm  had comprised o n ly  3 personnel du rin g i t ' s  i n i t i a l  

months in> e x is t e n c e , i t  had employed more than 10 personnel b y  th e  tim e th e  

resea rch er  had e s ta b lish e d  co n ta c t. Thus, as had been th e  ca se  w ith  both  

Smith-Brown E le c tr o n ic s  L im ited and Modem O ffse t  L im ited , a firm  c a te g o r iz e d  

i n  M in is tr y  o f  Labour S t a t i s t i c s  in  th e  0—10 employee s iz e  group had expand

ed to  employ more than 10 p erson n el. However, in  view  o f  th e f a c t  th a t  th e  

f ir m 's  growth had been r e la t iv e l y  r e c e n t , E le cso n ic s  L im ited  was accep ted  as  

a ty p ic a l  firm  in  th e  0-10  category . F u rth er , th e  assessm ent o f  environm ental 

co n tro l w ith a l l  the firm s stu d ied  was to  b e based on th e  5—year  p er io d  

1966-70 in c lu s iv e ,  and E le cso n ic s  had in  f a c t ,  been p o s it io n e d  in  th e 0—10 

grouping during th a t  time*

The resea rch er  sp en t approxim ately  25 hours co n ta c t tim e in  t h i s  

firm  in  a d d itio n  to  making p eriod ic , sea rch es through th e  f ir m 's  f i l e  a t  

Companies Housed



4; ENTREPRENEURIAL GOALS 

1. GEORGE COLEMAN

E ntrepreneurial Goals At The Time Of E ntry In to  Entrepreneurship In 1966

Coleman claim ed to  be a b le  to  r e c a l l  h is  en trep ren eu ria l g o a ls  as  

th ey  had ap p lied  a t  the tim e o f h is  en try  in to  entrepreneursh ip  and ordered  

them as fo llo w s*

Order E ntrepreheurial Goal Value

1 F in d in g  an o u t le t  fo r  p erson al a b i l i t i e s 17; 5

2 The status- a s so c ia te d  w ith  b e in g  your own b oss 1 4 .5

3 Independence i3 ;o

4 B eing a b le  to  p ick  the p eo p le  you work w ith 12;5

5 Economic rewards 9 .5

6 B u ild in g  som ething to le a v e  to  the so n /s 3 .5

- S e c u r ity 0.0

- A chieving r e c o g n it io n  in  th e  f i e l d  o f management 0.0

1 s"Fiinding An O u tle t For Personal A b i l i t i e s 11

Coleman sa id*

"This i s  what I  r e a l ly  wanted. I*d alw ays thought 

I  could; do a job b e t t e r  than th e  peop le  I  worked f o r  in  
employment, and I  j u s t  wanted a chance to  prove i t .  I  

wanted the sen se  or  ch a llen g e  th a t  running your own show 
g ives*  1 wanted som ething to  aim a t  and make me f e e l  I  was 

u sin g  ev ery th in g  I*d got;"

2 g."The S ta tu s  A sso c ia ted  With B eing Your Own Boss"

Coleman sa id  he had alw ays wanted a job  w ith  s ta tu s  and had a sp ired  

p a r t ic u la r ly  towards "becoming a company d ir e c to r ;"  He sa id  th a t  t h i s  had 

been  stru ctu red  la r g e ly  by h is  prev ious la ck  o f  s ta tu s  i n  employment, and in



th e  l ig h t  o f  h is  own s e lf -c o n f id e n c e .

In a d d it io n , Mrs. Coleman had sa id  th a t , f o r  sev era l years p r io r  to  

1966, h er  husband had asp ired  towards becoming "a company d ir e c to r ;"  F u rther, 

she sa id  th a t , whenever sh e  had q u estion ed  h is  judgement during th e  e a r ly  

days in  b u s in e s s , he had reminded h er  th a t he was a " d ire c to r ’* in  the firm  

w h ils t  her s ta tu s  was th a t  o f  "an em ployee."

«.'

oal 3 s"Independence"

Coleman sa id s

"This i s  what everyone wants. I t ' s  the reason  
everyone e n v ie s  the s t r e e t  c o m e r  shop-keeper — because  

l ie 's  h is  own b o s s , and I 'v e  n ev er  l ik e d  working under  

o th e r  p eo p le . T hat's why I  l ik e d  p la y in g  an organ in  p u b s ."

Goal 4 *"Being Able To P ick  The P eop le  You Work With"

Coleman sa id  he h ad n 't valued t h is  goal v ery  h ig h ly  in  1966 because  

he hadn't p ick ed  h is  p a r tn er  (W alters) on grounds o f p erson a l l ik in g ,  but 

on grounds o f te c h n ic a l e x p e r t is e ,  and h ad n 't known i f  th e firm  would ever  

grow to  the e x te n t  where h e  would be a b le  to  r e c r u it  em ployees. However* he 

s a id , i t  was a goal he had wanted to  s e e  f u l f i l l e d ;

Gioal 5 s"Eeonoroic Rewards"

Coleman sa id  he had n 't given a g r ea t dea l o f  c o n s id e ra tio n  to  t h i s  

goal a t  th e tim e o f en try  in to  entrepreneurship*

"I knew I  would be worse o f f  i n i t i a l l y ,  and my o n ly  

aim was to  earn a s  much as I  had in  a garage aga in  a s  soon  

as I could;"

Goal &*" B uild ing Som ething To Leave To The Son/s"

Coleman sa id  th a t  he had a young son and had f e l t  he would " lik e  to  

le a v e  som ething to  p o s te r ity ;"



o a ls: Securi ty /A ch i ev in g  Re cognation  In The F ie ld  Of Management

Coleman sa id  he would "dearly" have l ik e d  to  have ach ieved  th ese  

g o a ls  h u t h ad n 't a sp ired  to  them on the grounds o f  h is  s lim  e x p e c ta tio n s  o f  

atta in m en t:

"YOu need to  be a p r e t ty  good businessman to  

b u ild  y o u r s e lf  a secure  empire i n  our economy, and I  

was too o ld  to  r e a l l y  thirds: about making a name f o r  ■ 

m yself in  the b u s in e ss  w orld, much as I 'd  have l ik e d  
t o ; "

During th e  i n i t i a l  months o f doing sub—co n tra c t work f o r  E le c tr o n ic  

S e r v ic e s  L im ited , th e entrepreneurs had enquired how lo n g  th e  work was l i k e 

l y  to  l a s t ;  On each o cca s io n , th ey  were to ld  th a t  E lectron ic . S e r v ic e s  had 

ord er books fo r  o n ly  27 weeks ahead, ( i . e . ,  6 m onths), and cou ld  g iv e  no 

assu ran ces beyond th a t  p o in t .

E le c so n ic s  had had no w r itte n  agreem ents w ith  E le c tr o n ic  S e r v ic e s ,  

and th e  expansion which had taken p la c e  w ith in  the firm  had r e s u lte d  from  

p ressu re  from E lectro n ic  S e r v ic e s  f o r  g r ea ter  output. However, th e  manage

ment o f  E lec tro n ic  S e r v ic e s  had sa id  th a t  th e  f ir m 's  order f o r  su b -co n tra c t  

work would n o t  grow beyond i t ' s  e x is t in g  l e v e l .  Thus, n o t  o n ly  th e  s u r v iv a l ,  

but a ls o  the s i z e  o f the firm  appeared to  be d ic ta te d  b y  th e  management o f  

E le c tr o n ic  S e r v ic e s  L im ited;

Coleman's E ntrepreneurial Goals 18 Months A fte r  Entry In to  
Entrepreneurship (May 1968)

Order E itrep ren eu r ia l Goal Value

1 F ind in g an o u t le t  fo r  personal a b i l i t i e s  12;5

2 Independence 9 .0

3 Economic rewards 7 .5

4 S e c u r ity  6 .0

5 The s ta tu s  a s so c ia te d  w ith b e in g  your own b oss 4 .0



G B e i n g  a b l e  t o  p i c k  t h e  p e o p l e  you w ork  w i t h  1 . 5

— B u i l d i n g  s o m e th in g  to  leave  to  t h e  s o n / s  0 . 0

— A c h i e v i n g  r e c o g n i t i o n  i n  t h e  f i e l d  o f  m anagem ent 0 . 0

A t  t h i s  t i m e ,  Coleman h a d  a p p e a r e d  v e r y  d e p r e s s e d .  He s a i d  t h a t  

b e i n g  s e l f - e m p lo y e d -  i n v o l v e d  a  l o t  o f  h a r d  w ork  an d  v /o r ry ,  a n d  t h a t ,  i f  he  

h a d  p r e v i o u s l y  b e e n  a w a re  o f  t h e  p r o b le m s  a s s o c i a t e d  w i t h  s e l f —e m p lo y m e n t ,  he  

'• . ' l ig h t  n e v e r . h a v e  gone  i n t o  b u s i n e s s .  F u r t h e r ,  he  h a d  p o s i t i o n e d  a l l  o f  h i s  

c l a i m e d  e n t r e p r e n e u r i a l  g o a l s  a t  r e l a t i v e l y  lo w  p o s i t i o n s  on t h e  g o a l  

q u e s t i o n n a i r e  s c a l e .  He com m ented u p o n  t h e  r e s p e c t i v e  g o a l s  a s  f o l l o w s :

a l  1 ^ 'F i n d i n g  An O u t l e t  F o r  P e r s o n a l  A b i l i t i e s 11

Coleman s a i d :

” I * o  pro^ld o f  v /hat we do b u t  I * d  g e t  a  l o t  m ore  

s a t i s f a c t i o n  o u t  o f  m ak in g  a  f i n a l  p r o d u c t  t h a t  I  c o u ld  

s e e  on s a l e  and  t e l l  p e o p l e  abou tj i  I * d  l i k e  to  g e t  known 

b y  a  p r o d u c t .  A l s o ,  i t * s  b e e n  v e r y  s a t i s f y i n g  b u i l d i n g  up 

t h e  b u s i n e s s  b u t ,  t h e r e  a g a i n ,  o u r  s i z e  i s  d i c t a t e d  b y  

E l e c t r o n i c  S e r v i c e s  m ore t h a n  u s . 11

a l  f': 111 nd ep  end  en c e 11

P r e v i o u s l y ,  Coleman had  c la im e d  to  h a v e  e x p e r i e n c e d  t h i s  r o l e  g r a t 

i f i c a t i o n  i n  t e r n s  o f  n o t  " w o r k in g  u n d e r  o t h e r  p e o p l e . " H ow ever ,  a t  t h i s  

t i n e ,  he  c l a im e d  t o  e x p e r i e n c e  v e r y  l i t t l e  a u to n o m y  an d  f r a m e d  h i s  c l a i m s  

e s s e n t i a l l y  i n  t e r m s  o f  t h e  s t r u c t u r a l  c o n s t r a i n t s  a c t i n g  u p o n  h i s  e n t r e p r e n 

e u r i a l  r o l e *  T hese  r e l a t e d  to  r e s t r i c t i o n s  on h i s  i n d e p e n d e n c e  im p o s e d  b y  

b o t h  t h e  f i r r a * s  r e l i a n c e  on E l e c t r o n i c  S e r v i c e s ,  and  to  t h e  e x c e s s i v e  t im e  

i n t e n s i t i v i t y  o f  t h e  e n t r e p r e n e u r i a l  r o l e :

( a )  R e l i a n c e  on E l e c t r o n i c  S e r v i c e s :

Coleman s a i d :

" I  alY/ays thought p eop le would come running to  me 

as buyers fo r  my produ cts, but th a t* s  n ot so . ''!et re  in  a



c u t- th r o a t  market and com p lete ly  dependent on E le c tr o n ic  

S e r v ic e s . We *re> l ik e  th e ir  h ired  managers r e a l ly ,  but 

w ith out the s e c u r ity  o f  co n tra c ts  o f employments"

(b ) B o le  Time In ten  s i  t i v i  ty s

Coleman sa id :

"There*s no independence in  my s itu a t io n . I  

could walk out o f th e  prem ises during th e day and go 

to  the ra ces  i f  I  wanted t o ,  but then I*d have to  come 

back in  the even ing because th e r e ’s so much work to  doS"

However, f i n a l l y ,  he claim ed th a t he d id n 't  v a lu e  independence from  

subordinate r e la t io n s h ip s :

"A fter 10 years in  the army, orders mean n o th in g  to

m e."

This l a t t e r  statem ent was com plete ly  a t  v a r ia n ce  w ith  a l l  

p rev iou s and subsequent c la im s made by th e  entrepreneur^

a l 3 : "Economi c Rewards"

Coleman sa id  th a t  he was con tin u in g  to  take £20 per week ou t o f th e  

firm  as opposed to th e  £25 per week th a t  he had earned in  employment 3 years  

p r e v io u s ly . He sa id  th a t , i f  he could g e t  a job as a rad io  shop manager, or  

a chauffeur a t  £25 per week — thus ap p aren tly  s tr u c tu r in g  a tta in m en t o f  the  

g o a ls  of' economic rewards and independence -  he m ight c o n s id e r  re tu rn in g  to  

employment.

oa l 4 :"Securi ty"

Coleman sa id  he was hopeful th a t  E le c tr o n ic  S e r v ic e s  would buy shares  

in ’ E lecso n ic s  in  th e  near fu tu re  o r , a l t e r n a t iv e ly ,  o f f e r  them a lo n g  term  

c o n tr a c t , thus co n fer in g  a degree; o f a tta inm ent o f the goal o f  secu rity^

oal 5s"The S ta tu s  A sso c ia ted  With Being Your Own Boss"

Coleman sa id :

"When I  worked in  a garage under a c a r , I  thought i t



would be m arvel1ous to b e 'a  company d ir e c to r , b u t I  

f in d  no s ta tu s  now. I'm 'George* to  everyone h ere , 

and we a l l  muck in  to g e th e r  — th e r e 's  very  l i t t l e  

s ta tu s  r e a l l y . ,r

CToleman sa id  a ls o ,  th a t most o f th e  b u sin ess  p eo p le  he met o u ts id e  th e  

firm  were e i th e r  th em selves se lf-em p lo y ed , or were tra in ed  managers in  la r g e r  

f ir m s , and so had equal o r  more s ta tu s  than h im se lf . He sa id  he experienced  

no s ta tu s  g r a t i f ic a t io n  in  le i s u r e  l i f e  because he s t i l l  l iv e d  on a co u n c il 

e s t a t e ,  and entrepreneurship  had f a i l e d  to  a l t e r  h is  l i f e —s t y le  as he was 

earn ing l e s s  than in  employment^ He sa id  th a t  he d id  ex p erien ce  a l i t t l e  

s ta tu s  w ith in  th e firm , b u t th a t  th is  was lim ite d  because m ost o f the f ir m 's  

employees were s e m i-s k il le d  fem ale em ployees. He sa id*

" If1 I could have some of my o ld  workmates working 

fo r  me or some proper s k i l l e d  engineers* I 'd  a p p rec ia te  

s ta tu s  a l o t  morei"

1 6s "Being Able To P ick  The People You Work With"

Coleman claim ed th a t  he d id n 't  experience t h is  form o f  job g r a t i f i c a 

t io n s

" I f  someone comes in  here and c la im s to  be a good 

wire-woman, and i s n ' t  too sh a b b ily  turned out, or  loud  
mouthed, I  take them on. I d o n 't r e a l ly  p ick  them. They 

p ick  u s because we d o n 't r e a l ly  turn p eo p le  away, and 

r a r e ly  sack anyone — th ey  lea v e  u s . I t ' s  tr u e  I employ 

some o f  my r e la t io n s ,  but t h a t 's  on ly  because i t ' s  

conven ien t. I 'd  ra th er  work w ith  men than women anyway — 

you have to b e  so ca re fu l what you say  to  women.

I d id n 't , even p ick  Alan (W a lters). We were in trod u ced  

b y a mutual fr ie n d  because I had an id ea  to  s e l l  an e le c t r o n ic  

organ, and he had th e  te c h n ic a l knowledge to  b u ild  i t .  We 
g e t  on f a i r l y  w ell a t  work* but th e r e 's  s t i l l  a g en era tio n  

gap. We seldom meet o u ts id e  w ork."



"B uild ing Something To Leave To The S o n /s”

Coleman sa id  that* having w itn essed  the problems o f running a sm all 

firm , he would no lon ger  w ish 'h is  son to become: in  any way in v o lv ed  w ith th e  

f  i  rm.

"Achieving R ecogn ition  In The F ie ld  Of Management"

Again Coleman considered  th is  goa l u n r e a lis t ic -  in  i t a s p i r a t i o n  even  

more so than he had done p r e v io u s ly .

E ntrepreneurial Goals In May 1969

When the resea rch er  con tacted  Coleman in  May, 1969, he had found him 

i n  a v ery  depressed  and p e s s im is t ic  moodi Coleman sa id  th a t  th e  amount o f  

c ir c u i t  board work a llo c a te d  to E lecso n ic s  by E lec tro n ic  S e r v ic e s  had dropped 

from 400 hours to 135 hours a week, and th e  b alan ce had been s u b s t itu te d  w ith  

work on frequency m eters w ith  which the firm  was ex p erien cin g  problem s. He 

sa id  that- h e  had asked fo r  a p r ic e  of £9 f o r  work on each in stru m en t, but had 

been o ffer ed  o n ly  £ 7 .1 0 .0 . F u rth er, E lectron ic . S e r v ic e s  c h ie f  in s p e c to r  had 

been retu rn in g  work on the new instrum en ts a s  u n sa ti s f  a c to r y  and need ing  

fu r th e r  a tten tion ^

At th is  tim e, Coleman had ordered h is  g o a ls  as fo l lo w s t

Order B atrepreneuria l Goal V alue

1 F ind in g an o u t le t  fo r  p erson al a b i l i t i e s  8 .5

2 Economic^ rewards 6 i0

t

He s a id , once a g a in ,th a t  i f  he had p r e v io u s ly  been aware o f th e  prob

lem s a sso c ia te d  w ith  managing a sm all b u s in e s s , he would n ev er  have gone in t o  

b u s in e ss  a s  an entrepreneur, b u t would haVe remained in  employment -with o th er  

firm s. T h is, he' s a id , was because he had found no independence, s e c u r ity ,  or  

s ta tu s ;  l i t t l e -  money, and a l o t  of* " a d m in istra tiv e  red ta p e ."  He c i t e d  a s  an 

example th a t  he had r e c e n t ly  read o r  a Government plan- to  en ab le  em ployees



to  save v ia  th e ir  employer and th a tr

" I t  w ouldn't c o s t  em ployees an yth in g , but i t  would 

c o s t  us som ething -  we'd have to g e t  an accountant in  and 

pay h im ."

As b e fo r e , Coleman had claim ed the goal o f "Finding an O u tle t fo r  

p erson al a b i l i t i e s "  though a t  a reduced l e v e l ,  and a ls o  claim ed "Economic 

rewards." He had appeared v ery  d istressed : and sa id :

"We are lo s in g  £150 a week, and i f  t h i s  s i tu a t io n  

co n tin u e s , the firm  w i l l  have to  c lo s e  i t ’ s doors w ith in  

ten  weeks. The p r ic e  on the new jo b ’s no good, and th e ir  

in sp e c to r s  won’ t  p ass our work. I ’v e  complained but th e y ’ve  

sa id  ’take i t  or* le a v e  i t *  because th ey  know, w ith  th e  

s ta te  of' com petition  in  the m arket, th ey  would be a b le  

to  g e t  i t  done even cheaper e lsew h ere. There a re  new firm s  

opening every  day th a t w i l l  do a qu ick and d ir t y  job cheap 

j u s t  to  tr y  and g e t  a fo o t h o ld ."

Commenting on h is  cla im  th a t he would n o t have en tered  the e le c tr o n ic  

in d u s tr y  i f  he had p r e v io u s ly  p o ssessed  a b e t t e r  aw areness of i t s  tr u e  n atu re  

he sa id :

"Everyone used  to  say to  me 'e le c tr o n ic s  i s  g r ea t — 

i t ’s booming — th e r e ’s enough work in  i t  fo r  a l i f e —tim e* .
They were r ig h t  -  th ere  i s  a boom but i t ’s a l l  geared in to  

I .C ’s  ( in te g r a te d  c ir c u i t s )  fo r  the b ig  f irm s. I t  d o esn ’t  

le a v e  enough spaces fo r  the sm all firm s l ik e  u s i"

At the beginn ing o f June, Coleman had v i s i t e d  E le c tr o n ic  S e r v ic e s  in  

a d is tr e s s e d  co n d itio n  and spoke to one o f th e  d ir e c to r s . He sa id :

"I f e l t  r e a l ly  down and d id n 't  care what I sa id . I 

to ld  him (the- d ir e c to r )  I 'd  had a stomach f u l l  o f  E le c tr o n io  

S erv ice s  and th a t th e ir  p r ic e s  were no good. I  to ld  him i f  

he- d id n 't  o f f e r  a b e t te r  p r ic e ,  I ’d c lo s e  the firm  down and 

he could f in d  someone e l s e  to do h is  work fo r  him. I to ld  

him th a t was how I f e l t ,  and i f  he d id n 't  l ik e  i t ,  I  co u ld n ’t  

care l e s s .  He sa id  I was being rude and a c t in g  in  an un

b u s in e s s lik e  manner. I to ld  him th a t was my way."
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However, as a r e s u lt  o(’ the above encounter, '151 e c tro n ic  S orv icos ra ised  

th e ir  p r ic e  from 17/(> per hour to ]u /() per hour*

On the r e se a rc h e r ’s f o l  lowing- v i s i t  to the firm , Coleman had been in  a 

v ery  o p t im is t ic  mood, and sa id  the* firm  was making; £100 a week p ro fit*  He sa id  

th a t the order le v e l  fo r  c irc u it-b o a r d  work had returned to i t ’s  previous  

l e v e l ,  and th a t the p rev ious problems experienced  w ith frequency  m eters had 

been overcome* Coleman had commented upon h is  own f lu c tu a t io n s  in  f e e l in g s :

"I f e e l  o p t im is t ic  n o \t I always fe e l  e i th e r  up or down -  

n ex t time you come, I ’l l  probably be down again*11

l .r s . Coleman had sa id  th a t her husband was u s u a lly  e i th e r  unduly pessim 

i s t i c  o r , a l t e r n a t iv e ly ,  unduly o p t im is t ic  and th a t , over the prev iou s 2-month 

p er io d , d esp ite ' some d i f f i c u l t i e s ,  f in a n c ia l  r e s u lt s  had evened out a t  about 

average fo r  a 2—month p eriod . She sa id  th a t her husband, ’’soon panicked and 

g o t v ery  worried when th in gs went wrong, ”

In d u ly , 1970, the entrepreneurs v i s i t e d  the co lleg e*  They sa id  th a t  

the firm  was "doing w e l l ,” and th a t th ey  now had more le i s u r e  time than th ey  

had p r e v io u s ly . The firm  had r e c e n tly  announced an annual p r o f i t  o f approx

im a te ly  £5 ,000 . F urther, the entrepreneurs- had both been to ld  by th e ir  a cco u n t  

ant to buy new cars in  order to m inim ize the f ir m ’s l i a b i l i t y  to  corp oration  

tax .

A fu rth er  source of confiden ce had been the f ir m ’s moderate su c ce ss  in  

s e l l in g  a new product l i n e  — sm all s te re o  am p lifiers*  W alters, a t  Coleman’s 

su g g e stio n , had designed 4 a m p lif ie r s , and the firm  had been a ch iev in g  approx

im a te ly  15 per cen t o f i t ’ s w eekly s a le s  turnover from t h is  product—l in e .

IIoA/ever, one a sp ect o f the f ir m 's  fu tu re  about which the entrepreneu rs  

had appeared p e ss im ist ic : , had been th e p o s s ib le  l o s s  o f  i t s  e x i s t in g  p rem ises. 

The prem ises was s itu a te d  in  a rented  co u n c il house due fo r  d em o litio n  in  

O ctober, 1971. However, th e lo c a l  cou n cil had given  an undertaking to  co n sid er  

gran tin g  perm ission  fo r  th e  co n stru ctio n  o f  in d u s tr ia l p rem ises in  ca ses  where 

houses were c u r r e n tly  occupied fo r  in d u s tr ia l purposes. Thus, the entrepren



eurs were faced  w ith the prospe-ct of f in d in g  a lte r n a t iv e  ren ted  prem ises — 

and p o s s ib ly  lo s in g  th e ir  e x is t in g  workforce — or r a is in g  fin a n c e  to b u ild  a 

p rem ises, which would in c r ea se  th e ir  overhead c o s t s .

W a lters's  E x it From The Firm

In August, 1970, on ly  one month a f t e r  the firm  had announced a p r o f i t  

o f  £5 ,000  fo r  the previous year, W alters had l e f t  the firm  as  a r e s u l t  of an 

argument w ith Coleman. The argument had r e su lte d  from a d is c u s s io n  o f th e  

fir m 's  fu tu re . Coleman had sa id  th a t he favoured the id ea  of c lo s in g  down the  

firm  in  i t s  e x is t in g  form and opening a rad io shop or , a l t e r n a t iv e ly ,  whole

s a lin g  e le c tr o n ic  components. However, W alters had d isagreed  w ith  th e se  

p ro p o sa ls  and had wished the firm  to contin ue in  i t s  e x is t in g  form. He sa id  

th a t the firm  had begun to make f a i r l y  su b s ta n tia l p r o f i t s  and th a t  he him

s e l f  had p o ssessed  n-o knowledge of e i th e r  o f the a lte r n a t iv e  proposed l in e s  

o f tra d in g , and was th er e fo re , opposed to tak ing r is k s  by e n te r in g  in to  them. 

As a r e s u l t  o f th e  ensuing argument, Coleman had to ld  W alters to e i th e r  

support him o r , a lt e r n a t iv e ly ,  to resign'. W alters claim ed to  have found 

Coleman d i f f i c u l t  to work w ith throughout th e ir  en trep ren eu ria l career  to 

g e th er , and sa id  th a t , f i n a l l y ,  th e ir  r e la t io n sh ip  had become "un bearab lei"

Coleman had paid W alters £1 ,500  fo r  h is  sh ares in  the firm , and 

appointed h is  w ife ; as a second company d ir e c to r . However, subsequent to  

W a lters's  departure, Coleman had n ot pu t h i s  above p ro p osa ls  in to  o p era tion  

but had continued to undertake su b -co n tra ct wirework fo r  E le c tr o n ic  S e r v ic e s  

and Company L im ited . In a d d ition *  he* had appeared o p t im is t ic  about th e p ro s

p e c ts  of the firm  in  i t s  e x is t in g  s i tu a t io n . A q u estio n  b y  the research er*  

designed  to in v e s t ig a te  j u s t  how s e r io u s ly  Coleman had in  f a c t  been s e r io u s ly  

committed to the p rop osa ls which had r e su lte d  in  W a lters's  e x i t  from the fi**®, 

had prompted the responses "I was ser io u s  about i t  a t  the tim e — I d id n 't  

fo r c e  Alan to  le a v e ."

During the resea rch er 's  f in a l  v i s i t  to  th e firm , in  O ctober, 1970,



Coleman had ordered h is  en trep ren eu ria l g o a ls  as fo l lo w s :

Order E ntrepreneurial Goals Value

1 Economic rewards 2 0 .0

2 F inding an o u t le t  fo r  personal a b i l i t i e s  16 .5

3 Independence 13 .5

4 The s ta tu s  a s so c ia te d  w ith being your own boss 1 1 .0

5 Being ab le  to  p ick  the p eop le  you work w ith  8 .5

6 S e c u r ity  6 .0

7 B u ild in g  som ething to  lea v e  to the so n /s  3 .0

8 A chieving reco g n it io n  in  the f i e l d  o f management 0 .5

oal 1 : H Sconomic Rewards"

Coleman p o in ted  to the f a c t  th a t  the firm  had made a p r o f i t  o f  

£ 5 ,000  in  the p rev iou s years tra d in g , and th a t  the re—investm ent needs o f  the  

firm  were very  low : E lectro n ic  S erv ice s  provided a l l  raw m a te r ia ls , and gave 

immediate payment fo r  f in is h e d  produ cts. F urther, the c a p ita l equipment needs  

o f the firm  were v ery  low. In f a c t ,  the on ly  equipment used  was so ld e r in g  

ir o n s . As a r e s u lt  of t h i s  s i tu a t io n , Coleman sa id  th a t the firm *s p r o f i t s  

were a v a ila b le  fo r  d is tr ib u t io n , and could be used to  fin a n ce  a b e t t e r  stan d

ard o f l iv in g .  He had a lread y  purchased a new car from th e p rev iou s year*s  

p r o f i t s ,  and was a n t ic ip a t in g  a fu rth er  p r o f i t  o f £5 ,000  in  the coming year  

which would be d is tr ib u te d  between h is  w ife  and h im se lf to  f in a n c e  th e ir  

standard of l iv in g .

The firm *s p r o f i t a b i l i t y  had a lread y  a f fe c te d  Coleman*s standard o f  

l i v in g  in  th a t he had r e c e n tly  purchased a new car w hereas, p r e v io u s ly , he 

had used the firm *s o ld  d e liv e r y  van as a means o f personal tr a n sp o r t. How

e v er , a t  th is  tim e, he sa id  th a t he was co n sid er in g  le a v in g  th e  co u n c il house  

in  which he had l iv e d  fo r  over 15 y ea rs , in  order to  buy a house in  a nearby  

r e s id e n t ia l  area .



,a  ̂ 2 : “F indin g An O u tlet For Personal A b i l i t i e s 1*

Coleman had continued to value t h is  goal and saw h is  scope fo r  a t t a in 

ment o f the goal as having in crea sed  as a r e s u lt  o f W a lters's  departure from  

the firm .

,a  ̂ 3 :"Independence"

Coleman sa id  th a t h is  p erce ived  le v e l  of independence had in crea sed  as 

a r e s u lt  o f W alters's  departure from the firm* He sa id :

“I don’t  want another partn er. I ' l l  h ir e  an en g in eer  
in s te a d . I ' l l  be ab le  to t e l l  him what to do and I 

c o u ld n 't vrith A lan."

4 :"The S ta tus A sso c ia ted  With Being Your Own Boss"

A gain, a p erce ived  in c r ea se  in  th e  o p p o rtu n ities  f o r  goal atta inm ent 

was lin k ed  v ith  W a lters's  departure from the firm . Coleman sa id  th a t , fo r  the  

f i r s t  tim e, he would have the op p ortu n ity  to employ a s k i l l e d  male worker as 

a subordinate.

oal 5 ; “Being Able To P ick  The P eople You Work With"

Coleman sa id :

"When I met up w ith Alan, he was the on ly  person I 

knew who was both a tra in ed  e le c tr o n ic s  en g in eer  and 

w il l in g  to take the r isk  of going in to  b u sin ess . I  had 

to  jo in  w ith him or fo r g e t  the id ea  a lto g e th e r . I accep ted  

him but we never r e a l ly  g o t on. We were a generation  a p a r t, 
and I always wanted to be the boss anyway which le d  to  

tro u b le . Now, as a replacem ent fo r  Alan, I can p ick  m yself 

any good e le c tr o n ic s  engineer who d o e sn 't  wont to work 

fo r  h im se lf , and th ey  are no-where near so rare. This a l l  

means th a t I can now p ick  an en gin eer th a t I r e a l ly  want 
working fo r  me and, i f  he d o esn 't turn out the way I e x p e c t ,

I ' l l  f in d  i t  a l o t  e a s ie r  to g e t  r id  of him than g e t t in g  r id  

o f A lan."



toal 6 s"Securi t y 11

Coleman sa id  th a t the f ir m 's  p r in c ip a l custom er — E le c tr o n ic  S e r v ice s  • 

"Was becoming in c r e a s in g ly  co n fid en t o f Elecsronies *s a b i l i t y  to  produce good 

-work and th a t t h i s ,  in  turn , was l i k e l y  to  a c t  as a guarantee o f  subsequent 

work in to  the fo r se e a b le  fu tu r e . In a d d it io n , the firm  was b eg in n in g  to  have 

some su ccess  in  m arketing i t f s a m p lif ie r s , and was d er iv in g  a d d itio n a l  

s e c u r ity  from d iv e r s if ic a t io n ^

Goal 7 ^ 'B u ild in g  Something To Leave To Hie S o n /s1*

Coleman said th a t , as the firm  p rogressed , he became in c r e a s in g ly  

hopeful th a t this goal might e v en tu a lly  b e a tta ined*

Goal 8 s "Achieving R ecogn ition  In The F ie ld  Of Management”

Coleman sa id :

"This (g o a l)  seems a lo n g  way o f f ,  but you c a n 't  help
th in k in g  about i t  now th in gs a re  beginn ing to  go w elK "

r * 4 ‘ 2 * AUIT WAIT 313

W a l t e r s ' s  g o a ls  -lid n o t  appear to  undergo any  n o t i c e a b l e  a l t e r a t i o n s  

.h ir ing  th e  r e s e a r c h  p r o j e c t .  However, h i s  o rd e r in g  of -goals d u r in g  th e  p r o 

j e c t  was d i f f e r e n t  in  some r e s p e c t s  to  h i s  o rd e r in g  of h i s  g o a ls  as th e y  had 

a p p l ie d  a t  th e  time of e n t r y  i n to  e n t re p re n e u r s h ip  in  i9 60 . H is g o a ls  a t  t h i s  

t in e  had been as fo llov /ss

O rder i h t r e p r e n e n r i a l  Goal -Value

1 F in d in g  an o u t l e t  f o r  p e rs o n a l  a b i l i t i e s  14 .5

2 l e i n g  a b le  to p ic k  the  p e o p le  you work w ith  11 .5

3 Independence 9^5

4 dcononic rewards G.5

3 The s t a t u s  a s s o c ia te d  w ith  b e in g  y o u r  own boss  6 .0



— S e c u r i t y  0 . 0

— Acliioving re c o rrn i t io n  in  the  f i e l d  of »aunage''fint 0 .0

— B u i ld in g  so;"ething to  le av e  to  the  s o n /s  0 .0

Homover, th roughou t the  r e s e a r c h  p r o j e c t ,  he had o rd e red  h i s  e n t r e p r e n 

e u r i a l  g o a ls  as  fo l lo w s :

Order d n t r e p re n e u r iu l Goa3 - .Value

1 F in d in g  an o u t l e t  f o r  p e rs o n a l  a b i l i t i e s  C.5

L I n d e p e n d e n c e  0 . 5

0 dcononic rew ards o.O

4 The s t a t u s  a s s o c i a t e d  w i th  b e in g  your own boss  1 .5

— Being a b le  to  p ic k  the  p eo p le  yon work w ith  C.C

-  S e c u r i t y  C.O

— .ach iev ing  r e c o g n i t io n  i:. the  f i e l d  of management € .0

-  B u i ld in g  something to le av e  to the  s o n /s  C.C

W alte rs  c la im ed  t h a t  he had n e v e r  been h ig h ly  m o tiv a te d  to e n t e r  i n t o  

e n t r e p r e n e u r s h ip ,  and w a s n ' t  s o r r y  to f i n a l l y  r e t u r n  to  employment. He c la im 

ed to  have found l im i t e d  o p p o r tu n i t i e s  f o r  th e  a t t a in m e n t  of h i s  e n t r e p r e n 

e u r i a l  g o a ls .  In  f a c t ,  0 . g o a ls  had n e v e r  been c la im ed  on the  grounds of im

p r o b a b i l i t y  of a t ta in m e n t .  F u r th e r ,  th e  g o a ls  t h a t  had been c la im ed  were n o t  

c l a im e d .a t  h igh  l e v e l s .

The .goal o f ,  'B e ing  a b le  to p ic k  th e  p e o p le  you work w i t h '  had de

c l in e d  in  v a lu e  a f t e r  19GG.- T h is ,  / a l t e r s  had s a id ,  was because  '.o had hoped 

t h a t  th e  f irm  would make a su ccess  of th e  au to-drura , and have been a b le  to  

have j u s t i f i e d  the  employment of some of h i s  ex—c o l le a g u e s  from employment. 

However, t h i s  had n o t  been the  ca.se. In  f a c t ,  G of th e  f i r m 's  w o rk fo rce  had 

been members of the  Coleman fa m ily  and the  rem a in d er ,  s e m i - s k i l l e d  fem ale  

wirewomen r e c r u i t e d  by Hrs.Coleman.

A lso , the  v a lu e  'a t ta c h e d  to th e  goal of 'Independence*  had d e c l in e d .



M aitore claim ed t ’m t t l i i s had r e s u l t o d  f r o r  the  i n t r u s i o n  o f h i s  entrepren

e u r ia l r o l e  i n t o  l e i s u r e  l i f e  r e s u l t i n g  from the  t i o e  i n t e n s i  t i v i  ty  of the  

e n t r e p r e n e u r i a l  role-. In  a d d i t i o n ,  he s a id  t h a t ,  Col entail * s  g r e a t e r  .age and 

th e  su p p o r t  he had re c e iv e d  from h is  w ife ,  had undermined h i s  ( W a l te r s ’s)  own 

independence  and h i s  s t a t u s  v d th in  th e  f i rm .

■d-.C.tIA3GA13T OOLd'AH

The o n ly  o ccas io n  011 which th e  r e s e a r c h e r  had p r e s e n te d  Mrs. Coleman 

v;i tli an e n t r e p r e n e u r i a l  goal r u e s t i o n n a i r e ,  was n e a r  the  end o f  the  - p r o j e c t  

v/hen she became a d i r e c to r ^  P r e v io u s ly ,  w h i l s t  t h e r e  had been a f a i r l y  e x te n 

s iv e  te le p h o n e  c o n ta c t  between th e  2 p a r t i e s ,  George Coleman h im s e l f  had a l 

ways e x e r te d  h i s  a u t h o r i t y  in  o r d e r  to  keep h i s  w ife  u s e f u l l y  employed d u r in g  

v i s i t s ,  and th u s  th e  r e s e a r c h e r  had. n o t  g a ined  a c c e s s .  However, a t  th e  same 

t im e , t h i s  s t r a t e g y  had a llow ed  Coleman-to e s t a b l i s h  th e  s t a t u s  d i f f e r e n t i a l  

in  the  p re se n c e  of the  re s e a rc h e r^

Mrs.Coleman o rd e red  h e r  e n t r e p r e n e u r i a l  g o a ls  as  f o l l o w s :

O rder S h t r e p r e n e u r ia l  Goal V alue

1 f i n d i n g  an o u t l e t  f o r  p e rs o n a l  a b i l i t i e s  1 9 .0

2 Being a b le  to p ic k  th e  peop le  you work w ith  17 .5

3 The s t a t u s  a s s o c i a t e d  w ith  b e in g  you r own b oss  16 .0

4 Independence 10^5

5 Economic rew ards 8 .5

0 S e c u r i t y  2*0

— A chiev ing  r e c o g n i t io n  i n  the  f i e l d  o f  management 0 .0

— B u ild in g  som ething to  le a v e  to  the  s o n /s  0 .0

Mrs. Coleman had cla im ed to  e x p e r ie n c e  a h igh  l e v e l  o f  a t t a in m e n t  of 

th e  f i r s t  4 g o a l s ,  and p o s i t i o n e d  independence  a t  a r e l a t i v e l y  low v a lu e  o n ly  

because  she had p r e v io u s ly  a t t a i n e d  independence i n  p re v io u s  employment. Of 

th e  2 g o a ls  n o t  c la im ed , the  goal of *Achieving r e c o g n i t io n  i n  th e  f i e l d  o f



management1 had been ommited on the grounds of low  ex p ec ta tio n s  of a tta inm ent. 

However, the goal o f 'B u ild in g  som ething to le a v e  to th e  s o n /s 1 had been 

oranited on the grounds o f fin absence o f a sp ir a tio n s  towards goal attainm ent*.

.5 ;  ORGM12ATIONA3L GOALS 

.1 .  G303GB C0L5MAN

During i n i t i a l  v i s i t s  to  the firm , Coleman had sa id  klmt he would 

w i l l in g ly  have c lo se d  the firm  i f  he could have secured a job in  employment 

which would have g iven  him independence — he had c ite d  th e  r o le s  o f  ch au ffeur  

and manager in  p a r t ic u la r . At th is  tim e, he had ordered the f ir m 's  g o a ls  as  

th ey  had ap p lied  in  1966, as fo llo w s* .

Order O rganization al Goal Value

1 To provide employment fo r  th e owner/s 1 7 .5

2 To make a p r o f i t  as a return* on c a p ita l in v e s te d
in  the firm . 8 ,5

-  To provide the market w ith goods and s e r v ic e s  0 .0

— To provide employment fo r  employees 0 .0

However, a t  the end of the research  p r o je c t , when the firm  had begun 

to  moke a f a i r l y  su b s ta n tia l p r o f i t  and the Colemans' standard o f  l i v in g  had 

been in c r e a s in g , Coleman had ordered the f ir m 's  g o a ls  as fo llo w s*

Order O rganizational Goal Value

1 To provide employment fo r  the owner/s 16^5

equal 1 To make a p r o f i t  as a return on c a p ita l in v e s te d

in  the firm  1 6 .5

3 To provide employment fo r  em ployees 8 .0

-  To provide the market w ith  goods and s e r v ic e s  0 .0



ALAN' WALTERS

W alters had never valued  the goal' o f 'P rovid ing employment f o r  ow ner/s' 

v e r y  h ig h ly . This s itu a t io n  appejxred to have been stru ctu red  by h is  absence  

o f i n i t i a l  h igh m otivation  to e n te r  in to  entrepren eu rsh ip . He ordered the  

f ir m 's  g o a ls  as fo llo w s :

Order Organi za tio n a l Goal' Value

1 To make a p r o f i t  as a return  on c a p ita l in v e s te d
in  the firm  1 8 .0

2 To prov id e employment fo r  the owner/s 6 .5

— To provide the market w ith  goods and s e r v ic e s  0 .0

— To p rov id e .employment--for employees 0 .0

IvIABGABET COLEMAN

M argaret Coleman ordered the f ir m 's  go a ls  as fo llo w s :

Order Organi z a ti onal Goal Value

1 To provide employment fo r  th e  ovn er /s  2 0 .0

2 To make a p r o f i t  as a return- on c a p ita l in v e s te d

i n  the firm  1 6 .5

3 To provide employment f o r  employees 1 1 .5

— To provide the market w ith  goods and s e r v ic e s  0 .0

LEADERSHIP AND DECISION-MAKING

A ll decision-m aking d u tie s  in  t h is  firm  had been con cen trated  in  th ree  

r o le  h o ld ers — George and M argaret Coleman and Alan W alters. There had been  

no form al m eetings h e ld . Mrs. Coleman had sa id :

"We a l l  muck in  to g e th er . Alan does th e te c h n ic a l  

work, and I do the ta lk in g ^ 11

In f a c t ,  Mrs. Coleman had always answered th e  te lep h on e  when th e r e —



search er  had rung th e firm*

A ll 3 respondents had corroborated th e  above d iv is io n  o f du ties*  

W alters had c a rr ied  out the f ir m 's  te c h n ic a l development work. Mrs.Coleman 

had ca rr ied  ou t l i a i s o n  w ith custom ers and su p p lie r s , and had h ired  labdur in  

a d d it io n  to su p erv is in g  p roduction . In  f a c t r. i t  had been Mrs. Coleman who had 

f i r s t  e s ta b lish e d  co n ta c t w ith E le c tr o n ic  Services^

George Coleman appeared to  have made a l l  major d e c is io n s  a f f e c t in g  

the f ir m 's  r e la t io n s  w ith i t ' s  environment. Coleman had made th e d e c is io n  to  

i n i t i a l l y  produce- the auto-drum, and to  l a t e r  accep t E le c tr o n ic  S e r v ic e s '  

o f f e r  o f  e le c tr o n ic  sub—co n tra c t work. In  ad d ition *  th e  d e c is io n s  to  attem pt 

to  e s ta b lis h  ta b le-la m p s, s te r to  record p la y e r s , and ste re o  a m p lif ie r s  re

s p e c t iv e ly ,  as new product l i n e s ,  had been o r ig in a te d  by Colemani

Mrs. Coleman had sa id  th a t W alters had been, " easy  going — too  much 

so*" On the o th er  hand, George Coleman had sa id  th a t he had used  W alters as  

h is  "engineer" and, in  1970, had rep laced  him b y  a h ired  engineer^

Thus, i t  appeared th a t Coleman had adopted an a u to c r a tic  or p ersu as

iv e  lead ersh ip  s t y le  in  h is  d ea lin g s  w ith  W alters. This was p a r t ic u la r ly  

b om e o u t  by the d eci s i  on-making p a ttern  which had stru ctu red  W a lters's  e x i t  

from the firm i

JOB* SATISFACTION 

GEORGE’ C0L5MANr

Coleman claim ed the fo llo w in g  l e v e l s  of job s a t is f a c t io n  in  th e  f o l l 

owing job s i tu a t io n s :

Job S itu a tio n  L evel Of Job S a t is f a c t io n

In employment as  a lead-hand mechanic 
p rev iou s to en try  in to  entrepreneur
ship  in  1966 Moderate To Low (3 )

As above but during p er io d s  spent as
a c t in g  garage manager Moderate To High (5 )

F o llow in g  en try  in to  entrepreneurship
1966—70 Moderate (d )

F o llow in g  W alters*s departure from the firm
in  1970. High ( g)



7 .2 . ALAN WALTERS

In employment as an app ren tice  
1961-66

F ollow in g  en try  in to  entrepreneurship  
1966-70

F o llow in g  return to employment 
in  1970

.3 .  MARGARET COLBiAN

In p rev iou s employment 

In entrepreneurship

8; ROLE TIME INTSNSITIVITY

The resea rch er  had experienced  some d i f f i c u l t y  in  e s t a b lis h in g  con

ta c t s  w ith t h i s  firm , and the entrepreneurs claim ed th a t  t h is  had r e su lte d  

from the demands imposed upon th e ir  time by the n atu re o f th e ir  work. Both of 

the entrepreneurs had claim ed to be working 6 days a week, and claim ed an 

absence o f even lunch b reak si

"We j u s t  e a t  sandwiches and work s tr a ig h t  th rou gh .11 

Both o f  the entrepreneurs had v e r i f ie d  th a t Coleman had worked 

lo n g er  hours than W alters. This had r e su lte d  from W a lters's  more a c t iv e  

s o c ia l  l i f e  (he was o n ly  24 years o ld  when he l e f t  the firm  in  1970) and h is  

atten dance a t  n ig h t school on 3 even ings each week (he had been tak in g  a 

course on computer programming).

Coleman

Coleman had claim ed a ty p ic a l working week o f  8^0 a.m. to  8 .0  p.nu , 

Mondays to F r id a y s, and 8 .0  a.nu to 6 .0  p.m; on Saturdays. Average t o t a l  

hours worked « 70 hours w ith I weeks annual holiday^

W alters

W alters had claim ed a ty p ic a l working week o f 8 .0  a.m^ to  6 .0  p .m .,

Moderate (4)

Moderate (4 )

Moderate (4 )

Moderate to  High (5 )  

Very High (7 )



Mondays to  S a tu rd a y s .  Average t o t a l  hours  worked = 60 h o u rs  w ith  2 weeks 

annual h o l id a y .

5 .9 .  BUSINESS IDEOLOGY

5 .9 .1 .  GEORGS COL3,LAN

C olenan*s r e p l i e s  to  N i c h o l s ' s  Forced-C ho ice  Q u e s t io n n a ire  were as
*»

f o l l o w s :

S u b je c t  Group I d e o lo g ic a l  S e t

Redundancy L a i s s e z - F a i r e  ( IF )

P urpose  L a i s s e z - F a i r e  (LF)

In fo rm a tio n  Long—Tern—Company-Xnteresb (LTCl)

P u b l i c  L i f e  Led6sez—F a i r e  (LF)

His r e p l i e s  to o th e r  q u e s t io n s  were a s  f o l lo w s :

P r o f i t  (Appendix II  Q . l l )

M  J u s t i f i c a t i o n  of p r o f i t :

(a )  A JUST REWARD FOR THE EFFORTS ATP ENDEAVOURS OF THE OlflER^lA!AG~HE ( L .F . )

R e la t io n s  Y ith  Employees (Appendix 1. £. 12)

( i )  Employees r e l a t i o n s h i p  w ith  the  l i r a :

( a )  CONTRACTUAL ( L .F . )

( i i )  Dependence of th e  l o c a l  la b o u r  m arke t on the  f i rm  f o r  employment:

(o )  MINIMAL

( i i i )  Expansion In  An I n d u s t r i a l  Development Area:

U )  ‘ ON PURELY SOCIAL.C0NSID5RATIPITS ONLY ( L .F . )

( i v )  P o l i c y  on F i r i n g  in  p. Development A rea:

(a )  j LESS RELUCTANT TO DI&1I3S PERSONNEL (L .F . )



( i )  P o l ic y  on f in d in g  a more regarding o u t le t  fo r  c a p ita l employed:

(a )  ACT IN Tils' IMMEDIATEINTERESTS OF. PROFIT MA3JMIZATION (L .F .)

( i i )  Dependence o f  custom ers on1 the firm :

(e )  MINIMAL

R e la tio n s  With N ation a l Government *(Appendix 1. Q. 1 4 .)

Role o f Government in: In d u stry:

(b ) TO CREATE AREAS OF CERTAINTY FOR BUSINESS (L .T .C .I .)

R e la tio n s  With Ebployers O rganizations (Appendix 1. Q. 15. )

C o-operation through employers o rg a n iza tio n s:

(b ) ! MUTUALLY’ USEFUL (L .T .C .I .)

.2 .  ALAN; WALTERS
i '

S u b ject ffroupl I d e o lo g ic a l S e t

Redundancy Long—Terra—Corapony-Interest (LTCl)

Purpose Long-Term—Company—I n t e r e s t  (LTCl)

Inform ation / Long-Term—C oopan y-In terest (LTCl)

P u b lio  L ife  L a isse z -F a ir e  (LF)

P rof 11 (Annendix 1. 0 .1 1 . ) 

fer) J u s t i f i c a t io n  o f p r o f it*

(b ) A REWARD FOR THE SURVIVAL OF THE Fimi IN THE FACE OF, THE RISKS AND 

IN CERTAIN TIES: FACING BUSINESS FIRMS

R ela tio n s  With Employees- (Appendix 1. Q. 1 2 .)

( i )  Bnployees r e la t io n sh ip  T/ith the firm :

(b ) MUTUAL BENEFIT (L .T .C .I .)



( i i )  Dependence of th e  l o c a l  la b o u r  rm rk e t  on the  f i rm  f o r  employments 

( e ) '  MINIMAL

( i i i )  Expansion I n  An I n d u s t r i a l  Development Areas

(a )  ON PURELY CtMiERCXAL CON3ID5RATIONS ONLY (L .F . )

( i v )  P o l i c y  on F i r i n g  in  a Development A rea:

(b )  MUTUAL BUT3FIT
■ i  r  i r 11 -  - t  -  r  n  r -  K

R e l a t io n s  Yfith Customers (Appendix 1. £). 1 3 .)

( i )  P o l i c y  on f i n d i n g  a more re g a rd in g  o u t l e t  f o r  c a p i t a l  employed:

0>) DISCUSS TUB SITUATION Y/ITH CUSTOMERS.

( i i )  Dependence of custom ers on the  f i rm s

( e )  MINIMAL .

R e la t io n s  With N a t io n a l  Government (Appendix 1.

Role of Government in  I n d u s t r y :

(b ) TO CREATE AREAS OF CERTAINTY IN TBS ECONOMY FOR BUSINESS FIRMS (L .T .C . I

D e la t io n s  With Employers O rg a n iz a t io n s  (Appendix 1. fi. 15.

C o -o p e ra t io n  th ro u g h  employers o r g a n iz a t io n s ?

(*>) MUTUALLY VSWUL ( L .T .C . I . )

I d e o lo g ic a l  S e t

S o c ia l  R e s p o n s i b i l i t y  (SR)

S o c ia l  R e s p o n s i b i l i t y  (SR)

Lon g—Te rm—Comp any—I  n t  e r  e s t  (LTCl) 

Lai s s e z -F a i  r e  ( IF )

5 . 9 . 3. MARGARET COLSMAN

S u b je c t  Group 

Redundancy

P u rp o se

In fo rm a tio n

P u b l i c  L i f e



P r o f i t  (Appendix 1. :% l l)

(fcr) J u s t i f i c a t i o n  o f  p r o f i t :

(c )  A JUST TO TN3FI3M FOR I T ’S SERVICES IN'PROVIDING GOODS fTB
liiPLOY.:,kNT (S .I t.)

R e la t io n s  7/ith Ehp lo  ye es (Appendix 1. 0 .1 2 . )

( i )  Snployees r e l a t i o n s h i p  w ith  the  f i rm s  

(k )  MUTUAL BET&PXT ( L .T .C . I . )

( i i )  Dependence of the  l o c a l  la b o u r  m arke t on the  f i rm  f o r  employment: 

( e )  MINIMAL

( i i i )  Expansion In  An I n d u s t r i a l  Area?

( a )  ON" PURELY COMM EDCIAL CON SI D EDATI ON S ONLY' (L .F . )

( i v )  P o l i c y  on F i r i n g  i n  a Development i l r e a :

(c) MORE RELUCTANT (S.R.)

R e la t io n s  With Customers (Appendix 1. •). 13. )

( i )  P o l i c y  on f i n d i n g  a more rew ard ing  o u t l e t  f o r  c a p i t a l  employed:

(b ) DISCUSS THE SITUATION Y/ITH CUSTOMERS ( L .T .C . I . )

( i i )  Dependence of custom ers on the  f i r m :

( e )  MINIMAL

R e la t io n s  With N a t io n a l  Government (Appendix I .  0 .1 4 . )

Role of Government i n  I n d u s t r y :

(b )  TO CREATE AREAS OF CERTAINTY FOR BUSINESS FIRMS ( L . T . C . I . )

R e la t io n s  With -Employers- O rg a n iz a t io n s  (Appendix 1. (). 1 5 . )

C o -o p e ra t io n  through  employers o r g a n iz a t i o n s :

(b )  MUTUALLY USEFUL ( L .T .C . I . )



i o .  a m r r a t iM T A L  control

•1* LABOUR SUB-ffTVIItOIIUElT 

Labour Turnover

Hie l e v e l  o f  la l jo u r  tu rn o v e r  i n  t h i s  f i rm  had been d e p re s s e d  by th e  

s t r o n g  r e p r e s e n t a t i o n  of th e  Coleman f a m i ly  amongst th e  f i r m 's  w orkfo rce . In  

a d d i t i o n  to  George Coleman find h i s  w ife ,  the  Colemans' 2 d a u g h te r s  and b o th  

of Mrs. Coleman's p a r e n t s  had worked i n  the  f i rm . Thus, even c o n s id e r in g  th e

1970 w orkfo rce  f i g u r e  of 17 p e r s o n n e l ,  

acco u n ted  f o r  by the  e n t r e p re n e u r s  and

Labour Turnover:

1966

W orkforce S iz e  

Turnover

P e rc e n ta g e  Turnover

1967

W orkforce S ize  

Turnover

P e rc e n ta g e  Turnover

1968

W orkforce S iz e  

Turnover

P e rc e n ta g e  Turnover

1969

W orkforce S iz e  

Turnover

P e rc e n ta g e  Turnover

o v e r  30 p e r  c e n t  of t h i s  f i g u r e  was 

t h e i r  r e l a t i v e s .

MALE m iA L S  TOTAL

2 1 3

0 0 0

N il  N i l  N i l

3 4 7

0 0 0

N il  N i l  N i l

3 10 13

0 3 3

N i l  3 0 .0  23 .1

3 13 16

0 5 5

N il  3 8 :4  3 1 .2



1 9 7 0 MALE female TOTAL

",7o r k f  o r  c e S i z e  

T u r n o v e r

P e r e  en t a  me T u r n o v e r

3

0

U il

14

6

42;8

17

6
35.2

H ow ever, e x c l u d i n g  t h e  e n t r e p r e n e u r s  and  t h e i r  r e l a t i v e s ,  t h e  T i m ’ s
**

l a b o u r  t u r n o v e r  r a t e  was i n  e x c e s s  o f  50 p e r  c e n t .

A b s e n t e e i  sm

T h e re  h a d  b e e n  no o f f i c i a l  r e c o r d s  k e p t  on a b s e n t e e i s m  ( j u s t  a s  t h e r e  

h a d  n o t  b e e n  f o r  l a b o u r  t u r n o v e r ) .  H ow ever ,  w h e r e a s ,  i n  t h e  c a s e  o f  l a b o u r  

t u r n o v e r ,  i n d i v i d u a l  d e p a r t u r e s  c o u ld  b e  rem em bered  and  r e c a l l e d  b y  t h e  e n t r e 

p r e n e u r s ,  o n l y  an  a p p r o x i m a t e  e s t i m a t e  c o u l d  b e  made i n  r e s p e c t  o f  a b s e n t e e 

ism .  The e n t r e p r e n e u r s  e s t i m a t e d  t h a t  t h e r e  w a s ,  on a v e r a g e ,  one  m em ber o f  

s t a f f  s h o r t  due  t o  a b s e n t e e i s m .  On t h e  o c c a s i o n  o f  e a c h  c o n t a c t  b e tw e e n  t h e  

r e s e a r c h e r  and  t h e  f i r m ,  t h e  r e s e a r c h e r  h a d  a s k e d  f o r  a b s e n t e e  f i g u r e s  f o r  

t h a t  p a r t i c u l a r  d a y .  The f i r m ’ s a v e r a g e  a b s e n t e e  r a t e  a p p e a r e d  t o  b e  1 . 0  -  

1*5 w o r k e r s  p e r  d a y  o r ,  b e tw e e n  6^3 a n d  9*7 p e r  c e n t  o f  t h e  t o t a l  w o r k f o r c e .  

H ow ever, h e r e  a g a i n ,  a b s e n t e e i s m  a m o n g s t  t h e  e n t r e p r e n e u r s  and  t h e i r  r e l a t i v 

e s  was r e l a t i v e l y  lo w ,  o t h e r w i s e  t h i s  f i g u r e  w ou ld  h a v e  b e e n  h i g h e r .

1 0 .2 .  WORKFORCE.SFFICISNCY SU3-2NVII£QNH'3Nf

( a )  A d m i n i s t r a t i v e  C o n t r o l  S y s tem s

The a d m i n i s t r a t i v e  e l e m e n t  o f  t h i s  f i r m ’ s t o t a l  w o r k f o r c e  s t r u c t u r e  

was r e l a t i v e l y  low  due t o  t h e  n a t u r e  o f  t h e  f i r m ’ s b u s i n e s s .  The f i r m ’ s a l 

m o s t  t o t a l  r e l i a n c e  upon  su b —c o n t r a c t  w ork f ro m  a  s i n g l e  c u s t o m e r  e l i m i n a t e d  

t h e  n e e d  f o r  t h e  s a l e s  f u n c t i o n  i n  t h e  f i r m .  F u r t h e r ,  E l e c t r o n i c  S e r v i c e s  

s u p p l i e d  S l e c s o n i c s  n t h  a l l  raw  m a t e r i a l s ,  a n d  p a i d  w e e k ly  on t h e  d a t e  o f  

d e l i v e r y  o f  t h e  c o m p le te d  work# T hus , t h e  s u p p l i e s ,  p u r c h a s i n g ,  s t o c k  c o n t r o l



e s t i m a t i n g  an d  i n v o i c i n g  f u n c t i o n s  w ere  a l s o  e l i m i n a t e d ,

( b )  W o rk fo rc e  S t r u c t u r e

The f i r m ' s  w o r k f o r c e  s t r u c t u r e  was a s  f o l l o w s *

G e o rg e  Coleman

(M anaging- D i r e c t o r )

A la n  W a l t e r s  

( T e c h n i c a l  D i r e c t o r )

M a r g a r e t  C o le n a n  

( S u p e r v i s o r -  a n d  l a t e r  

D i r e c t o r )

Van d r i v e r /  l a b o u r e r

S h o p f l o o r  S n p lo y e e s  

(1 3 )

WORKFORCE STRUCTURE

OCCUPATIONAL CATEGORY MALE FE.IAL3

Aj&IINI STRATI VE CATEGORIES

( l )  M anagem ent & S u p e r v i s i o n 2 1

( 2 )  P r o f e s s i o n a l s 0 0

( 3 )  C l e r k s 0 0

PRODUCTIVE CATEGORIES

( 4 )  C r a f t s m e n 0 0

( 5 )  O p e r a t i v e s
/  _

0 13

( 6 )  L a b o u r e r s 1 0

TOTALS s 3 14



. i m O  0?  A3PviITTI3TUTIV3 TO TOTAL V/errcFOTfcCS = 3 /1 7  i . e . ,  1 7 .6  p e r  c e n t .

Th in  f i g u r e  i s  r e l a t i v e l y  10 -7  f o r  t h e  • e n g i n e e r i n g  i n d u s t r y  b u t ,  eve-, 

s o ,  r e p r e s e n t s  a n  e x a g g e r a t i o n . o f  t!:e  f i i x ' s  t r u e  adxaini s t r a i i v e  w o r k f o r c e  

e l e m e n t ,  f o r  C o la n o n  and  "’/ a l t e r s  h a d  t h e m s e lv e s  d e v o te d  a  l a r g e  p r o p o r t i o n  

o f  t h e i r  t i n e  t o  t h e  work n o r v a l l y  p e r f o r m e d  b y  o p e r a t i v e s *  I n  f a c t ,  Coleman 

an d  "V a lte rs  h a d  c a r r i e d  o u t  a l l  t h e  f i m ' s  t e s t i n g  and  i n s p e c t i o n .

I
0 . 3 .  EXTERNAL AIDS SUB-mVIWm-ZJT

T}-.ere v/as l i t t l e  e v i d e n c e  i n  t h i s  f i r m  e i t h e r  o f  e x t e r n a l  a i d s  t o  

m anagem en t b e i n g  u s e d  o r  b e i n g  r e q u i r e d .  L o c a l  n e w s p a p e r s  h a d  b e e n  u s e d  t o  

r e c r u i t  t h e  f i m *r. o r d e r s  f ro m  E l e c t r o n i c  S e r v i c e s  and  on e  o t h e r  f i r m  ( i n  t h e  

l a t t e r  c a s e  t h e  o r d e r  h a d  n o t  b e a n  r e p e a t e d ) .

N o v e v e r ,  i n  a d d i t i o n ,  t h e  f i r m  h a d  u s e d  t h e  M i n i s t r y  o f  T e c h n o lo g y  . 

I n d u s t r i a l  L i a i s o n  S e r v i c e  i n  o r d e r  t o  r e c r u i t  two s m a l l  o r d e r s  f o r  s u b 

c o n t r a c t  w ork . N e i t h e r  o f  t h e s e  h a d  p r o v e d  v e r y  p r o f i t a b l e ,  a n d  t h e  o r d e r s  

h a d  n o t  b e e n  r e p e a t e d .

E x t e r n a l  A id s  U sed :

( i )  To S a l e s :

( a )  L o c a l  n e w s p a p e r  a d v e r t i  semen t s  f o r  w ire raen /w i r e  women.

( b )  L o c a l  M i n i s t r y  o f  T e c h n o lo g y  I n d u s t r i a l  L i a i s o n  O f f i c e r  f o r  s u b 

c o n t r a c t  w ork .

( i i  ) To L a b o u r  l e c r u i  t ra o n t :

( a )  L o c a l  a d v e r t i s e m e n t  b o x e s .

( i i i )  To R e c r u i t m e n t  Of F i n a n c e :

Hone*

( i v )  To R e c r u i t m e n t  Of I n f o r m a t i o n :

None.

T o t a l  Num ber Of A id s  C la im e d  = 3



10.4. T.UCIIMTCAL SUB-3TVIdONlbiNT

Both of th e  e n t r e p re n e u r s  had c o n s id e re d  t h a t  th e  f i r m ’ s te ch n o lo g y  

tos a d e q u a te ly  d e s c r ib e d  by  q u e s t i o n n a i r e  a l t e r n a t i v e  (5), i . e ^ ,  "A l i t t l e  i n  

advance of t h a t  t y p i c a l  of the  f i e l d "  (See Appendix 1 £ .1 0 ) .  Coleman s a id s

"TIiere a r e  p l e n t y  of ’peop le  around who can do a cheap and 

, shoddy ;job, b u t  th e  b ig  f i rm s  want r e l i a b l e  sub—c o n t r a c to r s

t h a t  th e y  can t r u s t . "  *,

A ll  oca t i n g  marks 1—7, i n  accordance  w itil th e  r e s p e c t iv e  c h o ice s  made, 

th e  f i r m ’ s mean te ch n o lo g y  q u o t i e n t  vans as  fo l lo w s :

luean Technology C u o tie n t  -  = £ n x  = 5§*5 = 5 .0
X n 2

1 0 . 5 .  KAHK3T S t ) 3 - .3 m ; t 0 g ;  iKT

Both Coleman and W alte rs  had c o n s id e re d  th e  m arke t s t r e n g t h  of the  

f i r m ’s p r i n c i p a l  p r o d u c t - l i n e ,  s u b - c o n t r a c t  w irew ork , to  have been a d e q u a te ly  

d e s c r ib e d  by q u e s t i o n n a i r e  a l t e r n a t i v e  ( l )  (See Appendix 1 , Q.10 ) .  Colem an,in  

W a l t e r s ’s p r e s e n c e ,  had s a i d :

"The s u b - c o n t r a c t  m arke t i s  co m p le te ly  s a t u r a t e d  -  

a b s o l u t e l y  soaked. T h e re 's  a m u l t i tu d e  of sm all b u s in e s s e s  

t r y i n g  to  g e t  work to do. Some of them even co,li on us and 

ask  f o r  worlck "

Both of th e  e n t r e p re n e u r s  had ag reed  t h a t  th e  m arke t s t r e n g t h  of t h e i r  

new s t e r e o  a m p l i f i e r  was a d e q u a te ly  d e s c r ib e d  by q u e s t i o n n a i r e  a l t e r n a t i v e

(2 ) .  However, th e y  cla im ed t h a t  the  p r o f i t  m argins on th e  p ro d u c t  were of a 

r e l a t i v e l y  low o rd e r .  Coleman s a id  t h a t  the  l a r g e r  f i rm s  in  th e  i n d u s t r y ,  con

c e n t r a t e d  t h e i r  a t t e n t i o n s  on the  l a r g e r  a m p l i f i e r s  where demand was h ig h e r  

and th e  b e n e f i t s  of s c a le  were a v a i l a b l e .  However, he s a i d ,  th e  m ark e t  f o r  

s m a l le r  a m p l i f i e r s ,  such as  those  which S le c so n ic s  was p ro d u c in g ,  n e t  w ith  

l i t t l e  co m p e ti t io n  from th e  l a r g e r  f i r m s .

The t o t a l  p r o d u c t - n a r k e t  s i t u a t i o n  o f  th e  f i rm  i s  o u t l i n e d  on th e  

T o il-v jing  page.
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Thus, a l l o c a t i n g  marks 1—7 , in  accordance  m ith  th e  r e s p e c t i v e  choicer 

nude, the  f i r e ' s  a g g re g a te  m arke t s t r e n g th  q u o t i e n t  -./as as  f o l l o v s s

M arket S t r e n g th  .Q uotien t r  -a
n

= 1±L -  111  f0jo

s u b - c o n t r a c t  v /irevo rk , end S. 2 *= 2. 0 f o r  ster&o a m p l i f ie r s *
o

, TIius,

Number Of E s ta b l i s h e d  M arke t-L roduet  S i t u a t i o n s  (M.) =

A ggregate  I . ia rk e t-P ro d u c t  S t r e n g th  S = (0 .8 5 x l )  4* ( 0 . 1 5 x f )

= 1 .1 5

T ota l O rg a n iz a t io n a l  M arket F l e x i b i l i t y  = 2M + 1 . 1 5  S 

10. G. PETiC ^TION OF THE TSIVinC&rSTT

El e n e n ta l  Sub-En v i  ronnen t

( i )  Labour Sub-Environment 

( i  i  ) Aflmini s t r a t i v e  Sub-Stavi ro n n en t

( i i i )  E x te rn a l Aids Sub-Environment

( iv )  Toclm ical Sub-Envi ronment

(v )  M arket Sub-Environment

A ctual Score  P o s s i b l e  Score

3 10

5 10

10 

10

10

A

23 50

Thus, Environm ental Perce]) t i  on Q u o tie n t  = 46 p e r  c e n t

i. 11. MAJOIi OEGA-TIZATIOIkiL II103LE13
i. m..m m ,m  ■ ■ ■ ■»' ■ ■■ mm u m -m -m mm* ■!■■■ T >mm ,m innn,.

The f i r m 's  m ajor problem , as d e f in e d  by  th e  e n t r e p re n e u r s  on th e  

o c ca s io n  of ev ery  m eeting  and te le p h o n e  communication e s t a b l i s h e d  v/ith  th e  

f i r m ,  had been t h a t  of d i v e r s i f y i n g  th e  f i r m ' s  p ro d u c t—l i n e  a n d /o r  f i n d i n g  

a d d i t i o n a l  custom ers f o r  i t s  s e r v ic e s  f o r  s u b - c o n t r a c t  irirevrork. T h is  p rob lem



was s t i l l  e s s e n t i a l l y  in  e x i s t e n c e  a t  the  end of th e  r e s e a rc h  p r o j e c t .

The o th e r  proble .es  s t a t e d  had been th e  e f f e c t  of th e  i n t r o d u c t i o n  of 

time c lo ck s  upon w orkforce  m o ra le ;  th e  p o o r  q u a l i t y  of some of th e  components 

s u p p l ie d  to  th e  f i rm  by E l e c t r o n i c  S e r v ic e s ;  work b e in g  o c c a s io n a l l y  r e j e c t e d  

by E le c t r o n ic  S e rv ice s*  i n s p e c t o r s  an d , towards th e  e n d ■of th e  p r o j e c t ,  t h e  

problem  of f i n d i n g  a l t e r n a t i v e  re n te d  p rem ises  o r  r a i s i n g  th e  f in a n c e  to  r e 

b u i l d  th e  e x i s t i n g  p re m ise s .

However, r e t r o s p e c t i v e  d a ta  i n d i c a t e d  t h a t  s e r io u s  d i f f i c u l t i e s  had 

been ex p e r ien c e d  by the  f i r m  p r i o r  to  the  b e g in n in g  of the  r e s e a r c h  p r o j e c t .  

F o r  i n s t a n c e ,  Coleman had s a id s

"At one t im e , when we were making the  au to -d rum , we 

owed s u p p l i e r s  n e a r l y  £5 ,000 b e f o r e  we g o t p a id  by o u r  
custom ers^ I t  was a d e s p e ra te  s i t u a t i o n  and we had to  p le a d  

w ith  our s u p p l i e r s  f o r  t i n e  to  p a y .11

In  a d d i t i o n ,  Mrs. Coleman, s a id s

"We had to  l e a r n  to  buy. We d id n ’t  r e a l i s e  a t  f i r s t  t h a t  

you d o n ' t  have to  tak e  th e  f i r s t  p r i c e  you g e t  quo ted  -  you 

have to  a rgue  and b a r t e r .  Buying in  e l e c t r o n i c s  i s  l i k e  

P e t t i c o a t  Lane*"

A nother problem  o u t l in e d  by W alte rs  had been t h a t  o f  e s t i m a t i n g  when 

E le c t ro n ic  S e rv ic e s  had i n i t i a l l y  a sked  them to  quo te  a u n i t  p r i c e  f o r  th e  

w ir in g  o f c i r c u i t  b o a rd s .  He s a id !

"We h a d n ' t  g o t  a  c lu e .  We named a p r i c e  -  I  c a n ' t  even 

remember what i t  was now -  and E le c t r o n ic  S e rv ic e s  s a id  i t  

was r i d i c u l o u s .  They to ld  us what i t  should  be. They gave 

us  a tim e and a p r i c e  of 17/bd an hour f o r  a s ta n d a rd  c i r c u i t -  

board . Wo always .use t h a t  board  as  a measure now f o r  a s s e s s 

in g  any o th e r  job we g e t  from ■them."

5 . 1 2 .  OkGAlTI ZATI ONAL FIIOFIT GOAL ATTAIiBIET T

The f i r m 's  f i n a n c i a l  r e s u l t s ,  d u r in g  the  p e r io d  f o r  which th e y  were

a v a i 1a b l e , were as f o l 1ows!
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6 ,0 . - CONTROL ajGINSSRING LIMITSD ■ ■ ■

6.1* BRIEF DESCRIPTION OF TBS FI mi

6 .2 . BIOGRAPHICAL DESCRIPTIONS OF TBS ENTIN^RSTSURS

6 .3 . : RESEARCH METHOD

6 .4 . m Tm m m wRiAL  g o a ls  '

6 .5 . ORGANI ZATI ONAL GOALS

6 .6 . LEADERSHIP MB DEBISIOlto&BOQTG

6 .7 . JOB SATISFACTION

6 .8 . . ItQLS TIME INTINSITIVITY

6 .9 . BUSmSSS IDEOLOGY 

6.10* MVIEOmtENTAL CONTROL

6.1 1 . MAJOR ORGANIZATIONAL PROBLEMS

6.12 . ORGANIZATIONAL PROFIT GOAL. ATTAINMENT.



C ontro l E ng ineering  Lim ited* a f irm  d es ig n in g  and m anufac tu ring  e le c 

t ro n ic  c o n tro l equipment* had been formed by M orris Taylor in  August* 1965* 

w ith  a r e g is te r e d  c a p i ta l  of: £100* and had ceased tra d in g  in  March* 1969* on 

,th e  d e c is io n  of the  th e n . la r g e s t  shareho lder*  P rec is io n . Engineers L im ited ,

The name, of Logic D igj.neering  L im ited  was- th e r e a f te r  bestow ed'.upon one o f 

P re c is io n  Engineers .L im ited’s ovm- departm ents f o r  t a s  lo s s  purposes on lyf 

. In  1965* a t  th e  age of 87* "Morris T ay lo r had l e f t  M s job as Chief 

E le c tro n ic s  S hgineer T itli a  p u b lic  company* a n d ,s e t  up C ontro l • E ng ineering  

L im ited  a f t e r  r e c r u i t in g  an o rd e r  by te n d e r  worth £2*000 from a' p u b lic  - f irm  

s p e c ia l is in g  i n  e le c tro n ic s  defence equipm ent. In  September* 1965* ho had 

been-, jo in e d  by a n o th e r  e le c tro n ic s  engineer*  W illiam  Ives* as  en equal p a r t 

n e r .  '.Ives had p a id  .£2*500 f o r .h i s  sh a re  in  th e  firm* and th e  r e g is te r e d  cap

i t a l  had been- in c re a se d  to  £5*000,

During th e  n e x t 2 years* the  en tre p re n e u rs  had re c e iv e d  4 o f f e r s  f o r  

th e  purchase  of sh ares  in  th e  firm* a l l  of them f ro m 'e s ta b lis h e d  f irm s . ' The 

f i r s t  2 had bo th  been o f fe r s  f o r  com plete c o n tro l of th e  firm* The f i r s t  had 

proposed  t o t a l  in te g ra t io n  of th e  f irm  in to  th e  a s p ir in g  p a re n t o rg an isa tio n *  

w h ils t  th e  l a t t e r  had proposed on ly  an  in fu s io n  of i t s  own management raid, 

s e rv ic e s .  However*- th e  e n tre p re n e u rs  h a d 're je c te d .b o th  o f fe r s  on th e  grounds 

of th e  p o te n t ia l  lo s s  o f . independence involved^

In January* 1967* a t h i r d  o f f e r  f o r  sh ares  had been accep ted  by th e  

e n tre p re n e u rs . A D u tch  firm  bad purchased  a o n e - th ird  share  in  ownership-' of.- 

C ontro l H igincering* and th e  r e g is te r e d  c a p i ta l  had been- in c re a se d  to  £7*500, 

This f irm  was a s u p p lie r  to  th e  IJ.IC, s e c to r  of .Shell In te rn a t io n a l*  and i t s  

r e s u l t in g  r e la t io n s h ip  "with. C ontro l E ngineering  le d  to  th e  l a t t e r  b e in g  

p la ce d  o n .S h e ll ’ s te n d e r  l i s t s .

In  A pril*  1967* a fo u r th  o f f e r  had come from P re c is io n  Engineers 

Lim ited* a mc&ium-oised p r iv a te  firm , o f m echanical en g in e e rs , who made am



event* Ives had agreed to sell his entire share holding in the firm and* after 

taking salary owing to .him from September 1965* had severed, all links with 

the firm. However* Taylor .had retained his share .holding. The firm’s register

ed capital was increased to £20*009* of Td2ie.l1 Precision fhgineers. held 

■ £15*009* whilst Taylor and the Dutch firm had held the. remaining £5*000 in - 

equal portions,

• Throughout its existence* Control -Engineering: Limited had operated 

at a financial loss, and, in September,-- 1968* -.' the board.of directors of 

Precision ■ Engineering had convened on extra—ordinary meeting-and requested 

■Taylor’s resignation. An Acting General Manager* Brian.Hayden was.appointed* 

but left the firm several months later* precipitating an immediate decision 

by the Precision Engineers’s board to iraerelyymeot outstanding, trading obliga

tions as a prelude to•ceasing trading.

. Af ter, leaving Control Engineering* Taylor had spent 8 - months in ea- 

ploynent with a firm selling-.-tine recorder equipment ( a small firm enmloying 

150 personnel), and had then- borrowed capital from this firm to begin in 

business once again producing- electronic control equipment. After trading for 

a year under these conditions* he'had* registered and incorporated a second' 

firm — Morris G. Taylor Limited - with- Ken-Green* a former. Control. Shgineering 

employee*. functioning as-Technical Director; ':■•"■■■

BIOGIiAIdllCKL DBgCIllPTiOIL OF ■ THE ' m m ig .R W im s

Comprehensive biographical date, were gathered in respect of Morris 

Taylor and lion Green; Tho researcher was unable to collect biographical data" 

from Ives, though a single communication- by telephone had been established. 

Brian- Hayden* Acting General Manager of Control Engineering following Taylor's 

dismissal* had only been with the firm for a. relatively- short• period.of-, time 

before making his exit., -This had left.the researcher with-material from 3 

meetings only* all of which had been- concerned principally;with • investigating



had contacted the 2 omier-nanagers of Precision Engineers Limited by tele

phone* 'but- had not attempted to recruit biographical .data.' However* in the 

.latter case* some relevant .data'’had boon supplied by Taylor and Green.

1, 2 . i .  uom as TAYLOR

. llcrric Taylor was bom'in..1928* the -only child; of working class 

parents. His father had been a shilled printing craftsman* and'his mother a . 

nurse. Taylor had been educated at grammer .school, and had gained a good'. , 

■matriculation at the age of' 14. However* his aspirations to- read mathematics 

at Cambridge -Ifoiversi.ty had been curtailed lay the death of his father, which 

had led to him having to leave school and seek employment;

Taylor had entered into .air apxirenticoship .with - a large public'' com- ■ - 

panjr, and taken a degree in electrical engineering-at a local College of 

..Tecltnology* graduating.with -second ..class honours ' (upper 'division') at the age 

of - 21; ..After - completing his National Service in the H.A.F.* Taylor had. re

turned to industry as an- electronics engineer; However* he .had -errperienced-a. 

low degree of job satisfaction* which - ho-’attributed essentially to a lack of 

opportunity for' identifying with, a final. product. For this reason* - he trans

ferred his employment to the field of' electronicsresearch,• which he found 

more satisfying. ;

In 1959* at the age of 31.,. Taylor married'a -hospital; consultant of. 

Chinese extraction. By this, time, he had -already begun to take' on orders for 

the design' and' manufacture' of' electronic control: panels- as a leisure time, 

activity*"and claimed that his decision to marry a professional .woman had - 

been structured by the need for a - sympathetic orientation towards;the con

sequences of his role as an entrepreneur upon his role as a husband;

Early in 1905* the company that employed Taylor as Chief Electronics 

Engineer had begun to announce redundancies as part of a re-crgonisation 

scheme * and offered 3 months salary to all personnel who volunteered to bo



£590 to continue the consultancy end development work that lie had previously 

undertaken on a part-time basis,:

After 3 months in self—em ploym ent*  during which time he e a r n e d  £240 

from- 2 consultancy jobs* T a y lo r  recruited an order by tender worth £2 ,0 0 0  and*

, in August 1985* formed Control ILigineering Limited. V/ecUs'A later* he took on 

William. Ives as a partner. '

In September* 1983* o,fter an unbroken period os* unprofitable trading* 

the board of' directors of Control Itigineering Limited had requested Taylor's 

resignation as Managing Director of' the firm. For the next 8 months*:.ho worked 

as u desist! engineer for a firm .manufacturing time recording• equipment' before 

continuing business as an' independent entrepreneur financed by' working capital 

loaned from.this firm,

Taylor had 3 children, a ll . of whom were attending private schools 

at his wife's request, The family- lived in a residential part of Barnet in ■ 

North London5 entertained lavishly  ̂ ran 2 cars and kept an. an pair girl in 

constant residence;

Taylor-had attributed his apparently high motivation to .succeed 

essentially to parential influences, Ilis childhood socialisation* he claimed* 

had. contained strong parentjal pressures for his-attainment of academic 

qualifications, in particular a degree, lie claimed to have experienced a 

strong' acidevement motivation which had'; stemmed from 'feelings of ■ deprivation 

generated when a potentially outstanding academic career had been• curtailed 

by the untimely death of his fa-ther. It had been at the time of his father's., 

death that Taylor, formerly a church choirboy* had also adopted atheist views, 

Neither Taylor nor his wife displayed any strong allegioncies towards any 

social or political groups.

rjoii ii es i

(a) Had always voted Labour, 

(h) As parents had*



ve/ V/J;iLAUiv;u: vu v - w  u  — —

(cl) Saw the difference between the. 2 major political parties as being 

■ based upon- their-respective claims towards greater ndmxnistrati vg 

'efficiency.

Religions Atheist.

L i f e  S t y l e s

(a) Hake of cars Ford Cortina and British Ley! and 1100. '

Location and value of houses High Barnet* £9*000.

(c) Type of school chosen, for childrens .Private''/schools.

(cl) - Holidays taken at: Holidays taken-’infrequently (about one year in three]

. in* France and Spain. -

(e) Leisure interestss No pronounced interests outside work.

(f) Membership of clubs and associationss None.

(g) Principal friends in leisure lifos ■

c cue a ti on- Si tuati on Of Initial Meeting

Electronics Design Engineer

Pipe-line- Engineer

International Representative 
Investors Overseas Service 
( l . O . S . )

Solicitor

Sales Manager at time recorder 
firm.

Assi stant to Taylor in enqiloyment. 
Later worked for Taylor at Control 
Engineering Li milted, and became 
Technical Director in Taylor's 
second -firm.

Former customer;

Party.

Purty,

At time of joining time recorder 
firm.

In addition, Taylor entertained customers in his heme* either at 

parties or individually;

6.2.2. KILT GREET

Ken Green was the only child of a working class family. Bom in 1931



working'life, -Iiis father had. been employed ■ as a' craftsman- toolmaker, and his':.: 

mother ;a nurse;

Green had attended, groxmer school until the age of 1G, when he had 

left.to - serve'an- apprenticeship in electrical engineering; Daring this time* 

lie had studied on a part-time basis -and attained a Higher National Certificate 

Thereafter,, lie 'worked for a . series of large electronics ‘ firms; iei til'he came 

to work. as. Taylor's immediate 'subordinate in>• their, last 'employment situation 

before the.'formation of Control Eigineering.Limited; a

-Aim 1960* Green had. joined Taylor,.at Control Engineering' Limited as A 

a project design engineer* on equal status.-with 2 other project engineers. 

However,-at the time of Taylor*s dismissal from the firm in 1968, Green had 

been appointed Chief Project .Eigineer and. deputy to the then- Acting General 

Ilanager, -Brian- Hayden, , .A

. uheii Control Engineering Limited had ceased trading in- 1969* Green 

had joined another large-public company until re-joining Taylor in 1970, In 

September 1970, when Taylor formed his new company* Morris G. Taylor Limited* 

Green became Technical Director - the only other director besides Taylor him

self — in the firm, and took up a 10 per cent shareholding in-the firm.

At the ago of 39* Green- remained 'a bachelor,' .He.'cl aimed--no strong- 

aliegxancies to '.any political - or social groups.

Politics;'

(a) Had always voted Labour,

(b) . As parents had,

(c) Claimed to vote as a private citizen-.rather than an a businessman,

(d) Law the difference between the 2 major political parties as being based - 

upon their respective claims towards greater administrative efficiency,

Ac-limi on; Agnostic-#



(a) Make of car; VausdiaXt Victor (firm*s car).

■(b) Location-*'end value of houses Plat mi Hampstead £Sy5GQ. 

(e) Tyne of school chosen for children; M'o children.

(d) Holidays taken at; Golfing holidays in Spain*

(e) Leisure interests; Golf.

(f) .Membership of cl Tibs and associations; . Golf clubs only. 

.(g) ■' Principal"fri'ends in leisure life ;....

P e c t i n a t i o n  -

iS.eeironies Engineer 

SIecironies Engineer 

Electronics Engineer 

Shop-keeper ■

Tepxher

S it u a t io n  Of Initial Meeting
i ■ n  f  ■  iWi i i i i Mfcw^i ai . i i nni i . — iMi.inmi <in m  m m  it iittwiW

Former, er.pl oyment.

Former employment#

Golf club.

Golf blub.

Holiday., ; • ;

6*2.8.'-UILLI/Ja XV.GS

Ives had severed all contacts mth Control Ehgincerlng Limited prior ■ 

to the beginning of the research, project* The researcher had secured Ives,s 

address and telephone number from the firm's file at Companies House* Kotrever# 

letters requesting his eo~operati on in the project had gone' men sue red 5 and 

the researcher's only contact with Ives had .been limited to a subsequent, 

telephone call. Ilon-ever* interviews mth other respondents in the firm had 

yielded come relevant information.

It appeared that Ives vrac a qualified electronics engineer originat

ing from a troll-off' business family of solicitors and estate agents. Howvesy 

prior to meeting Taylor in 19C5r he had never before ventured into entrepren- 

etirshipj Throughout his* association mth Control Engineering Limited̂  he had 

never drama a salary5 iir an attempt to ease the firm's financial problems*



and made a-second* and this time successful* entry into entrepreneurship*

’> • 2 . 4 . .  B H M J O T

Sue to Hayden’s abrupt exit from the firm* the researcher had gained 

relatively little  biographical data during the interviews that had been- 

arranged*

Hayden was a 84-year-old professionally trained manager and. Election!cal 

engineer* who had formerly been employed as an- Assistant Section'Manager in- a 

large public company. He had formerly had'dealings mth Control Ji gincoring 

. whilst in Ms former .enployment*' and had recommended Control liigineering as 

a supplier on account of the high technical quality of the firm's products* 

.Hayden had also had experience as a salesman- and had aspired towards a job 

as an international salesman- mth his former employer*'

However* his firm had operated a, policy of not allowing inter- f̂unc

tional transfers--or promotions within the firm, 'As a result* Hayden had 

joined Control Engineering as an international salesman. However* he had 

later applied for a job as fin international salesman mth his former employer* 

and been appointed; Whether his strategy- of using Control Engineering as a 

* stopping- stone* was a deliberate one* was never finally established!

3 , 2 . 5 . '  AhlSCANBin JOSH? AND STANLEY' IimiTOIf

Josef and Horton were the joint oimer—managers of Precision 

.Engineers Limited# -This medium-sised firm of precision engineers had been* 

operating profitably since-before the last war. The firm had been formed by 

Josef (an Ilungarian-bom Jew) who had left his native country after the First 

T/orld far. By the beginning of the Second Y/orld Y/ar* the firm had already 

been well established* and Josef had sold a 50 per cent interest to Horton 

in order to be allowed to continue, trading under- wartime conditions.

By the early I960*ef Josef and Ilorton had accumulated substantial



Both Precision Engineers Limited and Control Elgin eering LimitocI had used the. 

.... ■ same fi'rra of. accountants who had specifically advised Josef and Horton-to ., 

invest in- Control Engineering* Horton said that thoir accountants had advised 

them that - Taylor, and Ives were likely to except any offer for shares in order 

to augment their financial difficulties*

0* IlCSEAkCII METHOD

The researcher had experienced some' d iff ic u lty :  in ' initially contact

ing this finoL. A first conniiinication by letter inviting.co-operation -had 

.sponsored no reply* A similar letter 2 weeks later, also'-failed - to- achieve a 

response* Hie researcher subsequently made 2 telephone calls but* on. each 

occasion* the entrepreneur had been, absent* However* an assistant tool: a 

message and the .entrepreneur later made contact* end offered the researcher 

an initial lunch—time meeting in a local -hotel*

Subsequent meetings mth the- entrepreneur* in his capacity as 

Managing Director of Control Sh gin coring Limited* were convened during even

ings* In each case, an initial scni-structured interview procoe&uro' lasting a 

for' about an hour was followed by general discussion for about 2 ':hours in a 

public, bar*

The researcher visited the entrepreneur on 5. occasions during the ;- 

first 6 months .after establishing contact with the fim# Foilowing Taylor’s 

■•dismissal by the board of Precision-Engineers limited, -5 • further.meetings . 

were arranged at the fim, S ' mth the acting General Manager, Brian .Hayden,- 

and 2 with his deputy* ICen Green* Documentary information in this firm wax 

spare.e- and was limited to workforce absentee figures over a relatively 

limited period of time.

After the closure of Control Engineering, Ives* (Taylor’s initial 

partner), and Horton (joint owner • of Preci si on Engineers Limited), were con

tacted by telephone, and the firm’s file at the Board of Trade I leg! stry of



The researcher had "made tentative -approaches to Taylor , to assist in  ■ 

contacting I v g g * .However, their former relationship had been- characterised 

by arguments and .conflict* and Taylor said ho wanted no'further contact with - 

Ives. .Further,: the researcher’s mere, inference .of wishing to contact Ives - had 

displeased Taylor, As a, result, no further retention of this had been made, and. 

the. researcher approachedAXvec, - and then. Ilorton, without Taylor.*s laiowledgc.' .

The researcher was unable to question Lillian Ives in any detail.

Alien -contacted by telephone* following 2• -introductory letters.; in Juno,- I960, 

he had said:that he was--unfavourably disposed'towards research and thought 

that research'in general, and research in- management and-the social sciences 

in*, particular,' was a waste of. public money. He said he had .road British and 

' American - based management research studies* and found -'them all "too theoret

ical-' to-.be' of any use to the practical businessman." Further, Ives had-said 

that sociology' -and psychology were words ."which- were., abhorrent to him. lie. 

claimed that social science research was of'no.use to anyone but the research

er, and that he knew - many .other businessmen who would', agree • with' him.- Ives 

said 'lie- didn’t consider that a meeting with .'the researcher would serve any 

useful .purpose..because any replies he gave to questions would be "very re

served .and meaningless. ” However, the researcher was able to get Ives to'.make 

several comments on Control .Engineering and entrepreneur ship during the 

conversation- in -question*-

Meetings were' arranged with Taylor at.monthly intervals for the 

remainder of the research project after a gap of 3 months following his dis

missal from Control Engineering; One of these doe tings was at the entrepren

eur's^ home, and involved, the- researcher meeting the entrepreneur * c wife.

After the closure of Control'Engineering, the researcher located a 

consultant whose services' had been- .commissioned by Taylor'at Control 

Ihgineoring, and a meeting was; convened.

A total of 4 people were interviewed directly,' and .2 others-by



Lind ted, were examined at Conri allies House; Thirty-one.visits were made iir nil, 

involving approximately 73 hours contact tine!

.6*4; MTRIgRETHIElAL' GOALS '

4* 1 . IIOHHJS '1 1 9L

. ' -Early itn -1965,; the fires- at -which ..Taylor had been employed as Chief-..

' .Electronics Ehgisicer.had'-began’ to aiihounce redundancies as part of a re-organ- 

isation scheme* They had made an offer of >3 months, salary to -employees, who 

volunteered to. be made redundant.' -Taylor.at. that time, had exierieiieed a low 

degree of job satisfaction. Ho attributed this.partly to the nature of his 

job, "an engineer working for managers instead of managing myself," and also 

-to conflicts of' p e r s o n a l i ty  iTith-;.superiors: ' "Tiiey wanted- yes—men- and didn-’t  

miat to know about ideas they hadn’t thought of themselves;"

Taylor - had .volunteered to leave the firm* and left with £500 redun

dancy compensection; He had previously undertaken, private consultancy and de

velopment work on .a - part-time basis over a period of 7 years, and, in 1965, 

had decided to use his redundancy pay to finance a trial period in s e l f —vyw. :

- employment.

Haring a 3 month trial period, Taylor'-had earned £240 from 2 con—

siil'tancy design jobs and decided to continue in- :self—employmeiit. So on after—,

wards, he recruited an order by tender worth £2 , 0 0 0 , and hired a small 

premises to form Control Eigineering- Limited;

■Taylor’s wife, had been consulted' on the above decisions and had . 

agreed with her. husband* - She. had traditionally been the principal wage—same: 

in the family, earning approximately £3,000' p.a; as a hospital consultant, a 

compared .with his £2,000 p;a; as an electronics design engineer* Howover, at 

the time of Taylor’s departure from his former employment, his wife had been 

pregnant expecting her third child, and thus his entry into entrepreneurship
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Entrepreneurial Goals At Tine Of' Ritr y In to Fitr opr oneiir ship

During the early stages of the research project, Taylor claimed 1 

lie able to clearly recall his entrepreneurial goals ox they had applied at 

the time of entry into 'entrepreneurship, -.and.ordered tliem as followss

Order ... Goal ■ Value

1 Finding an outlet for personal abilities 2 0 .0

2 - ■ ■ ' Independence- \ 18.5

3 Tlie status associated with being your own boss 14;5

4 Being able to pick the people yon work with 11.0

5 Economic rewards G i 5

— Security V 0.0

— ' Achieving recognition .in the field of management 0.0

— Building something to leave to the son/s 0.0

Goal -I '̂Finding An Outlet For Personal Abilities"

Taylor said that his principal goal had been that of achieving job 

satisfaction; Since-completing- his national service, he said, he had continu- 

-’ ally changed jobs in ' a . search' for. attainment of this goal and, at the time of 

entry.into entrepreneurship, the 'goal' had still not been attained but remain— ’ 

ed essentially an aspiration.

On completing his national service, Taylor had been employed in elec

tronics development .work, .but claimed’to have found his involvement withhonly 

a small part of any‘particular. • development project dissatisfying. In a search 

for job satisfaction, he had transferred his employment to the field of elec

tronics research work where he claimed - to have experienced increased job 

satisfaction-. However, at that stage,' Taylor- had begun to consider that he 

had achieved only "job enlargement" and began to aspire towards becoming an



i?0 
■

that) Mthe only job in a Tim worth having was' that of ■ Managing Director," 

and the only my in which he could become a Managing Director me to become 

an entrepreneur*

Taylor said that, at the time of entry into entrepreneurship* he 

' had anticipated being able to perform his previous function of design engineer 

and also the functions of manager, and salesman -'. functions which he knew he 

could not have realistically aspired .towards in his previous off—line job*

This wide role definition, he'claimed, had been seen- as the condition of 

. satisfying his goal of finding on, outlet for.his personal abilities*.

i ”Indepoudeii c en

Taylor, said, he considered tha,t5 in the final analysis, an- entrepren

eur .couldn’t  be- entirely independent of his • environment unless.- lie possessed 

"a unique product and an?, unlimited supply of entrepreneurial capital*"However̂  

■ ..lie* said, - within the--limits of independence .imposed by the environment, he 

considered that the entrepreneur possessed a large degree. of;-independence in  

his work role within the firm* .-He said that the entrepreneur could choose his 

own- hours of working, select the nature of the work he wished to produce, and 

had almost complete authority over subordinates and the planning of work pro— 

ceoduresi'V-

Goal 3gnThe Status Associated-T/ith Being Your Own Boss'*

Taylor said that this had been his third most valued goal at the 

time of his entry into entrepreneurship* Further, ho said that, whilst he 

had sought the positive status gratification- .associated with entrepreneur ship, 

he had also perceived a negative gratification associated with employment, 

which had been further instrumental in structuring the neaixingfulnees of 

this goals

"It's as much a negative thing mth me, because 1



Goal

Goal

.an;intrinsic and an extrinsic job satisfaction.* Ho 

said, n'jiieii people- say, *?/hat'rc you doing George? *

I say, 0h(I've got my mm little  business* People 

•.envy you being self-employed because you’re independent*

It's  a knock.against;authority* That's whore the status 

• comes in, and that's why people envy pop stars .«• they 

don't have' .to .bow cad scrape .to authority — they can 

come and go as they .like*"

Taylor said that• status was also an intrinsic job - gratification*

. .. "Your own people (employees) admire you for being 

the.highest source of authority for every- function - in 

the' firm; 1 used to fool very paternalistic towards my ,

. .people (employees) .which was making .the most 'of the'status 

. thing. I suppose*"

'4:"Being able To -Pick The People Ton fork V/ith" .
«■« m i’mMt 'U m m ’i . ...» 11 ia»; n  . 1 1 . w ,mm |»  .  » .» .  I..  »  ■ . . .  II .  i.. . .. .  .mn— .J . .  .« w

. Taylor said that this was a realistic goal in a small firm. lie saids

"In any large firm like the one I left in 1965, 

several people .will be talking about becoming outre- • '

'. preneurs. hVentually, one mil make the jump and mil 
■ ■ then -.employ the others*"

However, he said lie had realised that, - as a firm grew, this fom of 

intrinsic entrepreneurial role gratification became.less possible hecaaso•. 

the entrepreneur had to enter the labour-market and employ people he didn't 

know except on the basis of an interview.

os"economic towards" . ,

Taylor said that he had attached a relatively low value to economic 

rewards as a form of entrepreneurial gratification. This* however, appeared 

to. bo because the .goal had already been largely achieved outside entrepren

eurship* He wald that economic, rewards was a valued goal only when the joint



Goal

Goal

Goal

This level of income, he said,, was required to maintain their 'existing life

style which included maintaining 2 cars and keeping 3 children at private 

schools*. As Taylor's wife was a.hospital consultant earning in excess of 

■£3,000 pe a*', this left Taylor- less• than £2,000 p.a* to cam in- order to' meet- 

the total family income requirement of £5,000 p. a* ' '

Taylor said he perceived 3-possible life-styles, - which he likened to 

bread, Jem,and cream respectively* He likened "bread" to a "work-a—Gay -life—• 

'style- largely...devoid• of irimmings*" lie likened "jam" to "a good life-style 

:and good private education for the children" and, finally, he,likened "cream" 

to "conspicuous luxury; " Taylor- claimed to possess no motivation to attain

ing a life-style .in excess of that , likened to ." jam" which lie had already 

achieved*

He claimed that a salary of £4,000 p*a*, would have, been within his 

grasp within ? to 8  years, if he had remained a professional employes. After 

the formation of Control Engineering Limited, in. accordance with his ordering 

of goals, he had drawn only £1,800 p.a* from the.firm which* combined with ' 

his wife's salary, had yielded a combined income of £5,000 p.a*

Taylor ommiied to claim other goals on the following groundsc

" Achieving Ftocognition' In The Field Of"Management"

. Taylor had commentedt "Hot a hope."

n Security"

Taylor had considered that the chances for realizing this goal wore 

strictly limited in business, and that this applied particularly to the case . 

of the small businessman*

’Building Gomcthinfi To Leave To The Son/sn

Taylor said ho liadn *t considered this goal in making- hie decision to



The Dilution Of 'Hie Equity '

Several weeks after'the formation of Control .Engineering limited, 

Taylor had. found the firm undercapitalised to cope 1 4 th the work in hand;and . 

had 'taken a partner, another-engineer, ■ William Ives- • Ives - purchased•a 'half

share in Control Engineering for-£2,500 and the rcgistored.capital of the 

Aim was increased to £5,000,' As the firm expended, 'early enyloyeos . were 

drawn largely from Taylor*s former-.worldng colleagues from employment.

\7ithin 2 years of - the - firm's -formation, 4 offers had .been .made for 

shores in ike fira. The first 2 were rejected completely, and the - 2 subsequent 

offers accepted in varying .degrees. The first 2 offers had been cade by elec

tronics firms, and were rejected by the entrepreneurs on the grounds that • 

acceptance would have boon associated with a total integration of Control . 

Engineering Into the parent organisation, and a transfer for the entrepren

eurs from" entrepreneurial to managerial roles. •'

in January, 19G7, an offer, for partial" control of Control engineer

ing ms made by a Dutch electronics firm, This firm was .a...supplier of electro^ 

ic control equipment, to Shell International in Britain* and ms being put -at 

- a competitive disadvantage, by import 'duties. The .firm had eonrni ssioned an 

agent, to recommend a'small firm capable of assembling its equipment in  

Britain- in. order to reduce the firm's liability to ■ import - duty, and thus . 

increase i t s .competitiveness* The Dutch .firm's offer -to. buy cl 'one—third' share, 

in Control Higineering ms accepted. The rcgi stored capital of; Control 

riigineering was increased from £5,000 to £7,500, the Dutch-firm/'taking up the 

additional £2,500; ; .

Taylor•said his reasons,for wanting to accept.the above offer had 

■been two-fold. First, the merger was to result in Control Engineering being 

placed on Shell's tender 'list! , ~ a being able to quote for the manufacture 

of technically sophisticated equipment. Second, lie said, "the. additional



in the research project, said that Control Engineering had in fact, had 

little  choice but to accept the offer for shares in.viev of./its initial 

un&er-capitalisation • and continued .failure to make a profit;

.The Dutch firm put a director on the board of Control Engineering*, 

but agreed to leave the management of the firm to Taylor anil Ives* thus main

taining their independence*

• Three months' later, in April , ; 10G7, -Precision-. .engineers ■ Limited* a 

medium .sized .light engineering fira, .made-an offer.for. total ownership .of 

Control Engineering; In the event, Iv.es sold hi s shares to Trecision liigiiieerc 

mho also paid all salary owing to him (Ives hadn't draxai a salary since join

ing the firm in order to ease the firm’s financial problems). Ilovever, both 

Taylor and the Dutch fira retained their shares on an equity increased to 

£20,000,_ mth Precision Engineers taking up a £15,000 holding, and Taylor 

and the Dutch firm holding £5,000 (i.e. 25 per cent) 'in-equal proportions*

. William: Ives_"Staid-he had been glad o f-the opportunity to sell his 

shares to Precision jShgineors .United, and couldn’t under stem cl xfhy Josef and 

Horton had man ted to buy them* lie said lie had not been amre, until the re

searcher had contacted him, that Control Engineering had ceased trading*How- ' 

•ever, he said.he bad forecast the firm's failure to survive, and had sold 

his shares for that reason. He said that, T/ithin ■ veeks of joining the firm, 

he had realized' that Taylor hadn’t  been profit motivated, He saids

"A business, can*t-have an existence ’without profit — 

everything else depends on i t  — Morris had his priorities 

vrong - he wasn't a' manager — if he had been. Control 

Hi gin eering,YrouId have survived; ”

Ives declined to. comment specifically on his entrepreneurial goals*

The researcher asked him if he could identify a- principal motivating goal 

and suggested economic .regards, independence, status, and security* .Ives 

said that all of those goals; mere important- to him, but declined to comment 

further; '



• Taylor considered that the sale of a majority holding-to Precision- 

Engineering' was' unlikely, to restrict the attainment of his - entrepreneurial 

goals. He: saw his independence -as- being ensured, partially by an absence of 

electronics knowhow on the part of Josef and Horton, but also by am u n der- 

tailing from .the latter not to directly influence the running of Control 

engineering. In  addition, all parties • claimed a strong personal compatahility 

between Taylor and-Josef, the- dominant personalities in the 2 firms*

■ Taylor, - ordered .his goals as they applied a t . the. .time of the lint: with., 

Precision Engineers as foilowe;

Order " Goal ■ Value

1 . Finding an outlet for personal abilities 1-0*0

2 Independence - ' 15.5

2 The status associated arith being your omi boss 12*0. .

4 Achieving recognition in the field of management 11*5

• 5 Economic regards 9.5

6 ' Doing able tog>i.ek the people you gork vrith 5*0

- 7 Security o.G .'

■ S Duilding something to leave to the-sons''

Goal Is nFinding Am Outlet For Personal Abilities”,

Taylor said he had still- rated, this as hi a most important goal, and 

said that i t  mas being realised* Ho said the firm had achieved on animal 

. sales turnover of nearly £1 0 0 , 0 2 0 , a n d  had produced some very sophisticated 

products -which' wore beginning to cam the., firm a good reputation, '-V.r flier, 

ho said that the capital put at hie disposed by-Precision Engineers and a 

purpose-built factory under construction at Orpington, v/ere erpanding his



leal

Goal •

Goal

Goal £

2 s" Ind'ep endonce”

Taylor said?

V' “You can’t be..truly• independent unless you’re living 

‘ off a. subsistence farm economy but, within, the' bounds of 

.. independence possible in. business, -I do feel fairly indepei 

dent. Precision Engineers don’t pretend to know much about 

electronics and don’t,interfere. I havn’t lost control of 

the - destiny of Control Engineering. I t ’s like hiring a •

■ chauffared car - you don’t'really lose control."

3;"The' Status Associated. * Vith Heins; Your Own • Boss"

’Taylor said that he still valued, this .goal, very highly. Mo' said that 

he .still- regarded himself as being effectively self-employed.

1-;" Achieving lie cognition In The Field Of I-tanagern.on t"

/:J1 -intcrviewers attested towards the existence of a very strong 

personal friendship between Taylor and Josef of Precision - Engineers United. 

This and the fact that neither of the 2 Precision - Engineers' directors had a 

son. (Josef had no children- and Horton, had a single daughter), led Taylor to 

consider that lie might eventually, succeed • the present directors* He said that 

running Control Engineering would he his "trial - ground for top management* *’-.

> z11 Economi c Howu.rds)-t

During t h e  mooting in question, - Taylor made the following statements• 

in a-semi-structured discussion on- profits:

"my main motivation is to get work and do i t  well,

and hope i t  doesn't make a loss...! like doing a job well.

J. always think in terms of the amount of work completed —

. .-turnover■ rather than profit - but I know it's' wrong. •. I
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with pride* Then someone vi 11 tap me on the shoulder 

and say, ’you lost £3,000 .on that V*-Profit to oe is 

desirpable but not essential** .My attitude to profits 

is; silly' reallydjoeauso ny incone is linked with--profit.

I earned .£2,000 last year and'might have got up to about .

£5,000 :-if 15d made a decset profit,., I ?n becoming more 

■ profit' conscious now though* 11

Goal • Glueing Able To lick' The Poonic Ten Fork kith" ■

'Taylor' said that he attached a Tower .value to this, goal than he had 

‘at the time of entry, into business* Ho said that- this was partly -because hep--; • 

had already succeeded in- attaining this .goal in .-that he had several of hisf. 

ezo-T/ork colleagues from fomer. employment, working for him. • Further, ho ...said 

that, .at that time, he was. having to employ people - he. hadnH.- known prior to - p 

• in tervi owing them and that, though he herd a s  irony liking for Alexander Josef, 

Josef had picked -Mm .rather/'than viefc versa* Also* he. said, he disliked 

Josef’s partner, dtanley II or ton, and believed the .feeling' to bo rrdtual*

Taylor said that, as a result of 'the firm*s growth, this;'goal had ceased to '. 

be us realistic as i t  had boon previously, though his basic desire to pick 

co-workers remained as strong as ever.

Goal 7 :Hcvecnri ty"

'He. said he had.formerly regarded this' to be an. unrealistic goal for 

the small businessman but now, with the backing of a larger firm,. he ms be

ginning to feel secure* He said that'Precision Engineers were, "sitting on 

pots of money" and didn’t know what to do rath it, and that this both guaran

teed him a certain degree of security and gave him reason to aspire to more.

He said that, if lie made a success of managing Control Elgin coring -over the 

coming years, he would feel increasingly secure* He added5

"All businessmen aspire towards security but few expect



to ever achieve it* Most of them will tell you they 

wouldn't have gone into. business. if they’d teen looking 

for-security, but that only means they'consider it'an

■ unrealistic goal® It doesn't mean they wouldn’t like

•' .security, .or that' they don’tvtry to' achieve 'it*" . -

18s '̂ -Ouild.iiifC Fowething To Leave' to the. Jon/s"- ■

Taylor, said at this time .that lie would like to be able to leave, a 

business to.his sons.

The Entrepreneur's Continued Independence' :

During the 'following -months, Control Engineering had continued 

functioning under the executive leadership --of Taylor, with Josef and Horton 

playing ho effective-role in its administration. Between April, 1967,-and

• August, 1968, when'Taylor was obliged to resign his. directorship, only 4

board mootings had been convened.• Horton, attributed this situation to the 

demands of his own and Josef's management .functions mth Trocision - Engineers 

Limited, and also to 'the great personal tract vhich Josef had :placed in- 

Taylor. Doth Horton and Taylor affirmed that the function of the few. board 

meetings concerned had boon merely to facilitate a "transfer of .inforelation, 

■rather than to make'decisions;

The lEitrGnreneur's Resignation. •

In the .financial year ending August, 1968, Control -Engineering';:

I«imi tod-' had recorded a . financial'' loss of £36,000. During .the following month, 

. Josef, Managing Director of Precision Engineers Limited, had: rocuesteu 

- Taylor to attend an -interview- with -one of Josefs electronics entrepreneur

friends (both were' Hungarian Jews and had left Hungary during the First 

'...'• -Vorld var)., ’Hie interview, which Josef had also attended, consisted of a 4

hour discussion of business management* Taylor had left the meeting with the.

feeling that ho had. "failed to impress’* his interviewer*



manager from a public company. Hayden had been-offered employment with 

Control Eigineering- as a salesman and,, at the same; time, had boon requested 

by Josef .to submit'a detailed report on '..Control Engineering 's', business 

operations. .In- the' event, he had reported Tc.3d.0r ’s. "failure-' to apply oven 

ro.diniento.ry principles of management," and. "theTim's unnecessary overhead 

cost burden of a premises more - than, twice large enough, to neet the- firm’s' • 

'current level of production .commitments. "

• -hiring .September, the Precision Engineers1 Board of Directors had 

converted-a series of board .nestings followed by an extra-ordinary b o a r d - ,  

meeting which resulted in a request for Taylor’s resignation- from - the firm, 

and the appointment of Bri on- - Hayden as Acting. General Manager;

Taylor requested to bo allowed . to remain in the firm: as on', oryloyee 

until the firm's outstanding projects, all of which were botwoon./2 and G 

months overdue 011 delivery, wore completed; This request was .refused. How

ever, through his personal■association with Pen Green (a former' working . 

colleague of Taylor’s}, Taylor was able to learn, of the progress of out

standing projects, and later visited the firm to he able to - examine a tech

nologically advanced pieve. of ' equipment which.ho had originally been 

commissioned to -produce' for Midland Counties.' Two days later, lie Iiacl receiv

ed a. letter from-Precision Engineers*s- Company Secretary rebuking fils- action* 

and' threatening legal action in the event .of any further visits to the firm* 

Hayden raids' '■ ;

nl think I.:orris(Taylor) was surpri sed to see the-firm • w'/dhg- 

carrying on without bin. I think he felt that Precision 

Engineers might someday break with the firm, but he never 
dreamed that Control Engineering would carry on without him.

Morris.lived for the firm above all else, and expected every

one else to do' the same, lie expected them to attend the 

frequent po,rtios he used to give for customers, and thought 

they• ought to live and breathe Control Engineering just us 

he did;n



He said that, though Josef he'd had a strong personal liking for Taylor and 

vicft.—versa, . he himself had always disliked-Taylor - a feeling, which he said 

had'again boon mutual* Horton.saidi

"f/e, (precision Engineers Limited),. ' gave Taylor 

. .almost complete independence to•our cost®. . 1  didn't

like.Taylor from near the beginning, and. suggested 

closing -the firm"and cutting our loss, but Hr* Josef, 
liked him personally,- and wanted to give him a chance® .

I .wont along for the. sake of harmony*”.

Horton said that Taylor 'had,' "failed to exercise any -conco of .'-business, 

self-discipline," and had not been as much concerned with operating -paperwork 

systems and proper wages structures as effective execution of his role as a 

manager demanded..Further, he claimed that Taylor hadn't paid sufficient' 

attention to, "what management is about — making money (profit)*"- He con tin—

"lie,- (Taylor) thought he was a brilliant engineer, 

and was always taking .''one-off* jobs, frying to do the 

itolXs-doyce impossible* "

Horton said he had seen, the "inevitability of Control Engineering's 

failure" before Josefs

"1 could see' the firm, sinking but.wanted, to give kin 

(Taylor) the independence to carry on in his* ovrw way and 

fall all the sooner*?J

Tr.ylor duck In ik.nl oyne.it

A t the 'beginning, of I960, the researcher again e s t a b l i s h e d  contact
] elect—

with Taylor, who- was by then doing consultancy design. work -for e small . 

ronics firms*'He. was working-between GO and' 70 hours-per week'at a drawing

board earning 30 shillings per hour® He said that small. electronics firms

cou 't  afford or justify the full-time services of a good design engineer,



got &o much of this work as he wished, and, throughout January, earned at the 

rate of approximately £100  per week, i .e ., more than twice the rate a t which 

he had earned money an Managing -Director of Control Elgin coring.

At this■'••tinio, Taylor-ordered his goals as follows?

O r d e r  - Goal . - Value

' 1 ... Econom ic rewards ■ 20*0

2 I n d e p e n d e n c e  - 1G .0

o The s t a t u s  a s s o c i a t e d  w i t h  b e i n g  your, own b o s s  0.5

4  •. F i n d i n g  a n  o u t l e t  f o r  p e r s o n a l  a b i l i t i e s  7.5

5 ’. Security ' . ‘4*0

-  / D o in g  a b l e  to  pick t h e  p e o p l e  you  w ork  w i t h  0 .0

— •• . A c h i e v i n g  r e c o g n i t i o n  i n  t h e  f i e l d  of m anagem en t - '0.0

A -  ' . B u i l d i n g  s o m e th in g  t o  l e a v e  t o  . t h e  s o n / s  0.0

Goal 1 s" Econori c Cowards"

Taylor said that a bill presented to him by irecisicn Engineers ...

. l  imited .(for re~paynent of money previously claimed by Taylor as. personal > 

expenses, but unsubstantiated by.accompanying receipts/paperwork, etc. ) had 

made him very short of money, and was challenging his 'family’s standard of . 

living* Family income after payments to Precision Engineers was below £5,000, 

and he repeated his former claim that/economic rewards was his -prime motiv

ation until his gross family income exceeded £5,000*

Goal Bg"Independence"

Taylor said lie valued independence very highly, but didn’t feel as 

independent as he had done at Control Rigineering. He saicl that, in—so—far as 

independence meant staying out of an employer-employoe situation, i t  was



Goal

Goal

Goal
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have failed;"

•3?"The Stainin "Associated. With Doing Your ‘Own Bonn"

. . Taylor said, that .ho valued this goal very hi gills’-, and- was still self— 

employed but, "that *s not . the same .as ■.having your own business* n

.4;"Finding .An Outlet For Personal Abilities"

, Taylor said that,‘again, this'.goal was.still highly valued by him, 

but that i t  looked unlikely to- be fulfilled in the iiviodi ate Future, He ‘said •' 

his current consultancy design work was "hack" work, where he click the draw—

, ings but never saw the final product*

5:ttSecurityn-

. Taylor .said he had realised that he could have, security outside of 

normal .employment,, lie said his security was vested .in the fact that he could 

• got as much consultancy ■design work at thirty shillings per hour as he wanted, 

security, lie said, was some tiling he wanted to achieve on'behalf of the family 

and, if. ho ever, went into entrepreneurship again, he would have to seek 

security again- -in a different situation to the present. He said that, in any 

future business, security would be no re difficult to. achieve than in- his 

current role as a consultant? . .

"My security .lies outside business —in my wife's 

income and • the Imovl'cdgo' that I can always cam thirty 

shillings ail hour doing design work on a drawing board 

for other people, I'd need a long period of success in 

business to give me security as an 'entrepreneur*"

■ Goals Hot 01ainod:

Goals "B oinw  Able To Vick The koonlo You dork df th"

Taylor said - that ho liked to select his co-workers but couldn't at



that time*, and so hadn’t stated the above as a goal*

1oo,Is “Achieving Itecomition In 'The Field Of Management”

Taylor saids : ■ -

” 1 *ve- .failed' as’ a manager and don’t orpoct this 

fora of achievement. I ’ve failed;becau.se I look for 

maMmum engineering honours rather than minirnun;-economie: 
cost. I ’ll never make a fortune because of this? and so 

■I’ll never..become a distingui shed manager, on• my ova account*
The difference be tv/e eu the old and nev.G.d.C* is going, to 

' .be profits rather than employing better engineers* I -would 
value this fora of recognition more than anything else* bait 

. probably von®t ever sacrifice other things for it. - things

that are more positively id thin -ny grasp. I t ’s a case of-a

bird in the hand*”..

Goal; ” B u i l d i n g  S o m e th in g  To L e a v e  To The h o n / s ”

Again? Taylor had decided not to claim this as a goal on -grounds of 

improbability of achievemeht*

Da.ring February9 1969* Taylor received 2 offers - of jobs*. The first 

had come from the. smallest -of the firms in which he had been engaged in con

sultancy* work. This firm had employed 13 personnel ? and had offered him the

role of Tec Acal Director at a salary of £3,QUO p.a* lie said he had rejected 

the offer because the firm had been similar to Control îiginearing. file said ■ 

that the scarcity of management skills and lack of attention to profitability 

v;ould probably lead to the firm’s failure.

'The - second offer had been made by a firm selling time recording 

. equipment* and had boon accepted. Taylor said the firm had offered Mm a 

development contract at &£9G3G p.a* v,l th the promise of consideration. for a 

- . Technical Directorship vrithin the coning months* Alien asked* Taylor said t h a t



contract. He c h o s e  not to . e l a b o r a t e - .on this s i t u a t i o n *  However* during a visit 

to t h e  fim in M arch* the researcher set the firm’s Sales Director rhc 

supplied him with.an authority chart of the firm* This doscribed Taylor’s 

role as ’Manager : 'Systems' Division-** ..and confirmed that Taylor was* in fact* 

•on employee of the tine recorder-fim. .'

At the end of February* 1909* Taylor ordered Iris goals as follows:

Goal ’ Value

1 . . Finding an outlet for personal abilities • . 19*0

2 Economic remrds 1G«5

3 The status associated mth being your own boss 9* w

4, Security . 8*5

5 Achieving recognition in the field of management 7*5

. Independence '0.0

. • —' being able to pic!; the. -people - you: work with ' 0*0

\ — . Building something to leave to. the . son/s 0.0 .

Taylor said that the goal of . economic rewards was beginning to:' 

decline in value' because he had paid' off -most of. his debts -to I reel si on 

Engineers* and his'family’s gross income had once again, reached.£3$ODD* all . 

of which could-once-again be used to finance a desired life . style rather than 

meeting debts* Further* expectations' of a Technical Directorship with the. 

tine recorder firm had increased his expectations of attainment of the goals 

of security and management recognition* and increased the values stated for 

them.

For the next 2 months* April and May* the researcher was unable to 

contact the entrepreneur.- However* at the next meeting in June* Taylor 

appeared very tired and depressed. He said:

“The time comes when you’ve got to admit you’re a



a .jungle* I can see no •'.my out*”

■He said that his job had failed to match his .former. expectations of 

it* He considered that the fim' was not'progressive* He said that lie had been 

employed' to ’develope: complex timekeeping systems -for large firms* as opposed 

to the simple systems which the firm had traditionally produced’for small 

firms* However* he said* once the-fim had realised the likely cost* they had 

lost enthusiasm for the idea* which had--destroyed the sense of challenge in 

his job ''.and.' diminished/both his importance 'within the firm* and his chances 

of a Technical Directorship, along with it*

•' then the- researcher presented him with an entrepreneur!cJ goal 

questionnaire} lie said:

’’’Christ-Jon* I couldn’t face that again*■ I.ly mind *s 

a jungle. J. don’t know what I think*”

Taylor' said..that his .failure was a source of embarrassment to him 

in the -face of the success of .his wife and their mutual friends and acquaint

ances* lie cnids.

"She, (hicrife) chose me as a good bet to put her •;

. money on as a likely success in life* She lives in a 

world whore' all her friends and, acquaintances arc 

emrnin ently successful. I - was doing -alright' until a few 

months ago* . I -was maldng my way at. Control Shgineering* 

paying the bills and'happy' as';a sandboy* but now I ’ye 

failed.”

■ Taylor said that he was emotionally confused*: and that this had- 

led his wife to invite one of her psychiatrist friends, (“her tome, psychiat-'; 

rist”) to stay with .them for a weekend recently. Taylor said that this had 

been a great help to him*

1110 ihtreprenotir’s Ite~fhtry Into Bntroproneurchi?)

By July, 1969, the management of the time recorder firm had do—



■ T a y l o r ’ s  : em p loym en ts  - However, they agreed to rent him premises, and to loan.' 

his 'working c a p i t a l ' t o  finance his re turn- into entrepreneurship* This they 

d i d  subject t o  certain restraints on his actions,. i.e.c-nforcing the use o f  

.-paperwork systems*

■ ' At . t h i s  s t a g e ,  l i e  o r d e r e d  h i s  g o a l s  a s ' follows:

O r d e r  • Gor.l Wn.luo ■

1 Finding an outlet for.personal abilities ; Id*5

2, Independence . 13. G •. .

3 Economic rewards . XX.5-

.4- The status as s o ci a ted. vrl tfw. being your. ov/n.. boss 8*0 g

5 Being able to pick -the people you .work- with , -6;5

6 Security 4.G

*=* Achieving, recognition in the field of management - 0*0-

«• Bail ding something' to leave, to the son/s 0*0

ioal 1: “Finding An Outlet-For Personal Abilities15

. Taylor said that thisgoal had been in 'come degree curtailed by the 

M anaging Director of the time recorder firm, who. vetted jobs before Taylor 

was allowed..to tender for them. /Further, he was unable-to quote low prices 

in order to .'gain-an advantage in competing for. orders for the manufacture of 

technically sophisticated, equipment. As a result* Taylor said, he found that 

most of his work presented little  challenge to his considered personal 

abilities.

roal 8 s ■“ Indep ondenc o1'

Taylor said that this goal Was also being circumscri bod by the 

M anaging Director of the time recorder firm, who was enforcing o b serv a n ce  of 

administrative procet'dures as a condition of 'releasing working capital,;



T a y lo r  s a i d  h e  w as d ra w in g  a  s a l a r y  o f  £ 2 ,0 0 0  p .a *  f ro m  h i s  b u s in e s s  

a c t i v i t i e s ,  W hich h e  w ou ld  b e  s a t i s f i e d  t o  m a i n ta i n .

a l  4s “ H ie  S t a t u s  A s s o c ia t e d  W ith  B e in g  Y our Own B o ss”

T h is  g o a l  c o n t in u e d  to  b e  v a lu e d .

a l  5 :  “ B e in g  A b le  To P i c k  The P e o p le  You W ork W ith ”

T aylor em ployed 3 p e r so n n e l, a l l  o f  idiom had worked f o r  him p r e v io u s ly ,  

b oth  in  p r e v io u s  employment and a t  C ontrol E n g in eer in g  L im ited*

a l  6 :  “ S e c u r i t y "

T a y lo r  s a i d  h e  h a d  a t t a i n e d  s e c u r i t y  v i a  h i s  a b i l i t y  t o  do c o n s u l t a n c y  

d e s ig n  w ork . He s a i d  h e  f e l t  som e s e c u r i t y  a l s o  fro m  h i s  w i f e ’ s  e m p lo y m e n t, 

b u t  r e l a t i v e l y  l i t t l e  fro m  h i s  r e l a t i o n s h i p  w i th  t h e  t im e  r e c o r d e r  f i r m .

I n  S e p te m b e r , 1 9 6 9 , a t  t h e  t im e  when T a y lo r  w as d e v e lo p i n g  h i s  s e c o n d  

b u s i n e s s ,  a  p a r t y  w as c o n v e n e d  a t  t h e  e n t r e p r e n e u r ’ s  h o u s e  e s s e n t i a l l y  f o r  

t h e  p u r p o s e  o f  p r o v i d i n g  th e  r e s e a r c h e r  w i th  an  o p p o r t u n i t y  t o  m e e t  t h e  e n t r e 

p r e n e u r ' s  w i f e .  The p a r t y  l a s t e d  f o r  7 h o u r s ,  d u r in g  w h ic h , t h e  r e s e a r c h e r  

s p e n t  o n e  h o u r  t a l k i n g  t o  t h e  e n t r e p r e n e u r ’ s  w i f e ,  M rs . T a y lo r .

M rs . T a y lo r ,  a  h o s p i t a l  c o n s u l t a n t ,  s a i d  t h a t  s h e  t h o u g h t  h e r  h u s b a n d  

h a d  i n h e r i t e d  h i s  m o t i v a t i o n  f o r  e n t r e p r e n e u r s h i p  fro m  h i s  f a t h e r  who h a d  

a lw a y s  s t r e s s e d  th e  d e s i r  a b i l i t y  o f  s e l f - e m p lo y m e n t .  She s a i d  t h a t ,  e v e n  a t  

t h e  t im e  o f  f i r s t  m e e t in g  h e r  h u sb a n d  9 y e a r s  p r e v i o u s l y ,  h e  h a d  b e e n  c o n s t r u 

c t i n g  c o m m iss io n e d  e l e c t r o n i c  e q u ip m e n t  i n  a  r e n t e d  g a ra g e  i n  h i s  l e i s u r e  

t im e ,  a n d  t h a t  h e  h a d  s p e n t  m o s t  o f  h i s  l e i s u r e  t im e  on  t h e  p r o j e c t  i n  t h e  

e a r l y  w eeks o f  t h e i r  r e l a t i o n s h i p ,  a n d  h a d  so m e tim e s  a s k e d  h e r  t o  a s s i s t  h im .

M rs. T a y lo r  s a i d  s h e  th o u g h t  t h a tG h e r  Jhusband  h a d  m a r r i e d  a  p r o f e s s 

i o n a l  woman a s  a  m a t t e r  o f  p o l i c y  i n  o r d e r  t o  r e l i e v o  h i m s e l f  o f  some o f  t h e



m t h  m a r r i a g e ;

M rs . T a y lo r  s a i d  s h e  w as u n c e r t a i n  o f  t h e  r e w a rd s  t h a t  h e r  h u sb a n d  

s o u g h t  i n  h i s  r o l e  a s  a n  e n t r e p r e n e u r ,  b u t  s a i d  t h a t  ho  w as a  m o re  c o n te n t e d  

man t o  l i v e  w i th  when h e  w as w o rk in g  f o r  h i m s e l f  th a n  when ho  w as i n  em ploy

m ent#  S he  s a i d  t h a t  h e  h a d  a lw a y s  d i s c l a im e d  a n y  s t r o n g  eco n o m ic  m o t i v a t i o n ,  

w h ic h  s h e  fo u n d  h a r d  t o  b e l i e v e #  She s a i d :

"You c a n ’ t  b e  a  b o s s  u n l e s s  you  co n  p a y  w a g e s , a n d  

y o u  c a n ’ t  do  t h a t  u n l e s s  y o u  co n  m ake p r o f i t s .  I  h o p e  h e  

r e a l i s e s  t h a t  now*"

M rs* T a y lo r  s a i d  s h e  r e g a r d e d  h e r  h u sb a n d  a s  a n  e x c e p t i o n a l l y  i n t e l l 

i g e n t  man who h a d  h a d  a  l o t  o f  b a d  l u c k .  S he  s a i d  h e  w as a  " d i s c o v e r e r "  a n d  

a n  " i n i t i a t e r "  r a t h e r  t h a n  a  man m t h  a n  o r i e n t a t i o n  to w a rd s  p e d a n t i c  d e t a i l  

a n d  w as b e t t e r  a t  s t a r t i n g  p r o j e c t s  t h a n  c a r r y i n g  them  o u t .  S he  s a i d  h e  h a d  

a lw a y s  b e e n  v e r y  i n f l u e n c e d  b y  p e o p le  l i k e  V /a l te r  S c o t t  a n d ,h o  A, l i k e w i s e ,  

h a d  a lw a y s  w a n te d  t o  b e  r e c o g n iz e d  a s  o u t s t a n d i n g  i n  h i s  f i e l d .  S he  s a i d  lie  

w as h i g h l y  m o t i v a t e d  t o  a c h ie v e  t h e  o u t s t a n d i n g ,  t h e  e x e p t i o n a l ,  r a t h e r  t h a n  

t h e  o r d i n a r y .

S he s a i d  t h a t  s h e  c o n s id e r e d  h e r  h u sb a n d  t o  b e  to o  o u ts p o k e n  t o  m ake 

a  g r e a t  s u c c e s s  i n  em p lo y m en t. She s a i d  h e  d i d n ’ t  r e s p e c t  a u t h o r i t y  a n d  

p a s s e d  ju d g e m e n t on p e o p le  when i t  w a s n ’ t  p o l i t i c .  She s a i d  t h a t ,  w hen h e  h a d  

s t a r t e d  h i s  f i n a l  j o b  i n  e m p lo y m en t, h e  h a d  i n i t i a l l y  b e e n  v e r y  o p t i m i s t i c ,  

b u t  h a d  becom e d i s i l l u s i o n e d  when t h e  f i r m  h a d  r e f u s e d  t o  a d o p t  h i s  new  i d e a s  

a n d  t h a t ,  a g a i n ,  h e  h a d  b e e n  i n t e r e s t e d  i n  i n n o v a t io n  a n d  e x p l o r a t i o n  r a t h e r  

t h a n  r e p e t i t i o n  a n d  b u r e a u c r a c y ,  w h ic h  w e re  t h e  p r i n c i p a l  e le m e n ts  o f  m o s t  

j o b s  i n  em p lo y m en t;

As g u e s t s  b e g a n  t o  l e a v e  t h e  p a r t y ,  t h e  e n t r e p r e n e u r  a p p r o a c h e d  t h e  

r e s e a r c h e r  a n d  s a i d  t h a t  t h e  " s t o r y  o f  h i s  l i f e "  h a d  b e e n  o n e  o f  n a r r o w l y  

m i s s i n g  fam e ; He s a i d  t h a t  t h e  m o s t e x c i t i n g  e v e n t  i n  h i s  l i f e  h a d  b e e n  when 

Col* J o h n  H u n t ( l e a d e r  o f  t h e  E v e r e s t  e x p e d i t i o n )  h a d  t o l d  h im :



"Mprris 5 i f  T/e ta k e  a r a d io  e n g in e e r  to  . E v ere sti
w ith  \!Gy i t * ! !  -be. you! I  m s  th e  b e s t  ra d io  e n g in e e r  he 

knew. But th e y  d id n -'t ta k e  a ra d io  e n g in e e r , and when I 

m et him a g a in  a t  C r a n fie ld  6 months l a t e r ,  he d id n * t  

■ r e c o g n iz e  me, and I  d idn  * i have th e  g u ts  to  remind him 

o f  who I  was. 11

The above o r d e r in g  was m a in ta in ed  th rou gh out m ost o f  th e  rem ainder o f  

th e  r e se a r c h  p r o j e c t  e x c e p t  t h a t  th e  g o a l o f  " b e in g  a b le  to  p ic k  th e  p e o p le  

you work w ith" was upgraded to  p o s i t io n  4  when T ay lor began to  expand h i s  

a c t i v i t i e s  and took  on 7 ex-Con t r o l  K ag in eerin g  em ployees -  in c lu d in g  Ken 

•Green*

For a y e a r , T aylor had o p era ted  on a se lf -e m p lo y e d  b a s i s ,  b u y in g  and 

s e l l i n g  through  th e  tim e r e c o r d e r  company which f in a n c e d  h i s  o p e r a t io n s  f o r  

a 10  p e r  c e n t  com m ission on a l l  o rd ers  f in a n c e d ;

Throughout t h i s  y e a r , T aylor had r e c r u ite d  o rd ers  f o r  e l e c t r o n ic  

c o n tr o l p a n e ls  -  m o s t ly  from  S h e ll  I n te r n a t io n a l fox* u s e  on s e a  gas r i g s .  

Throughout t h i s  t im e , he had c o n t in u a l ly  in c r e a se d  th e  s c a le  o f  h i s  o p e r a t io n s  

and r e c r u ite d  s t a f f  in  ord er to  cope w ith  th e  in c r e a se d  volum e o f  work. Of 

7 s t a f f  r e c r u it e d  i n  th e  f i r s t  y ea r  o f  o p e r a t io n s , 6 , in c lu d in g  Ken G reen , 

had been form er em ployees o f  C ontrol E n g in eer in g  Lim ited*

D uring th e  f i r s t  y ea r  in  o p e r a t io n , T ay lor had a c h ie v e d  a s a le s  tu rn

ovei* o f  £ 4 7 ,0 0 0  and a  p r o f i t ,  a f t e r  payment o f  com m ission , o f  a p p ro x im a te ly
■ 1 .■ ̂ : 

£ 1 1 ,2 0 0 . H i i s  was th e  f i r s t  p r o f i t a b le  y e a r s  tr a d in g  e v e r  a c h ie v e d  b y  Taylor*

T his t im e , paperwork proceC dures had been adopted  in  e s t im a t in g ,  jo b  c o s t in g ,

c o n t r o l l in g  cash  f lo w  and f in a n c ia l  b u d g e tin g . F u r th e r , work had b een  r e c r u i t

ed on a p u r e ly  econom ic b a s i s  r a th e r  than on th e  b a s is  o f  t e c h n ic a l  c h a lle n g e

and p r e s t ig e .  However, th e  firm  appeared to  have m a in ta in ed  h ig h  t e c h n ic a l

sta n d a rd s . Both T aylor and Green c la im ed  th a t  th e  f ir m ’ s s t a f f ,  ^ 1Gm

hand p ic k e d , w ere h ig h ly  com petent a t  t h e ir  work. T a y lo r , G reen , and one

o th e r  member o f  s t a f f  had been q u a l i f i e d  e n g in e e r s . In  a d d it io n ,  T ay lor  had

em ployed 4  wiremen and a t r a c e r .  A ll  8  p erso n n e l had c o n tin u ed  to  c la im  a



had been  p lan n ed  b e fo r e  t h e i r  c o n s tr u c t io n ,  and n e v e r  scrapped  in  th e  l i g h t  

o f  su b seq u en t id e a s  f o r  improvement (in* c o n tr a s t  to  th e  p r a c t ic e  adopted  a t  

C ontro l E n g in eer in g  L im ited )*

Green c la im ed  th a t  S h e l l  I n te r n a t io n a l ,  in  n e g o t ia t in g  c o n tr a c ts  

f o r  se a  g a s r i g s ,  had o n ly  a v e r y  l im it e d  range o f  s u p p lie r s  from  which to  

c h o o s e ,a s  a  r e s u l t  o f  th e  h ig h  t e c h n ic a l  sta n d a rd s o f  work re q u ir e d ; He s a id  

th a t  th e  f ir m ’ s  c o m p e t ito r s , f o r  th e  m ost p a r t ,  em ployed o n ly  vircm en  and no 

e n g in e e r s ,  and w ere thus u n a b le  to  cope w ith  d e f i c i e n c i e s  i n  S h e l l ’ s  c i r c u i t  

drawings*

T aylor  a g a in  worked a  7 0 -8 0  hour week, o f te n  sp en d in g  w eekends 

and b a n k -h o lid a y s  a t  work* T a y lo r ’ s  em ployees co rro b o ra ted  h i s  d e d ic a t io n  to  

h i s  work* The c h ie f  virem an cla im ed  to  have asked  T aylor why he worked such  

lo n g  h o u r s i T a y lo r  had r e p lie d *

" I t  ( th e  f ir m ) i s  my w ork, l e i s u r e  and ray hobby*

You do w hat you l i k e  in  yo u r  l e i s u r e  and I ch o o se  t h i s  

(w ork );"

On th e  announcement o f  th e  £ 1 1 ,2 0 0  p r o f i t  a t  th e  end o f  h i s  f i r s t  

f in a n c ia l  y e a r , T ay lor  had r e g is t e r e d  end in c o r p o r a te d  a new f ir m  — M .G .Taylo  

L im ited , w ith  a  r e g is t e r e d  c a p i t a l  o f  £ 1 0 0 . He ord ered  h i s  g o a ls  a t  t h i s  

tim e a s  fo llo w s *

Order ijh tren ren o u ria l Goal V a lu e

1 F in d in g  an o u t l e t  f o r  p e r so n a l a b i l i t i e s  20*0

2 Independence 17*5

3 Economic rew ards 14*5

4  S e c u r i ty  1 2 .0

5  The s t a t u s  a s s o c ia t e d  w ith  b e in g  your own b o s s  9 ;5

6 B eing a b le  to  p ic k  th e  p eo p le  you work w ith  9 ;0

7 A ch iev in g  r e c o g n it io n  in  th e  f i e l d  o f  management 7 ;0

8 B u ild in g  som eth ing to  le a v e  to  th e  s o n /s  5»5



s in c e  th e  tim e o f  h i s  second  e n tr y  in t o  en trep re n e u r sh ip . The p r in c ip a l  

changes were* th e  upgrad ing o f  th e  g o a l o f  s e c u r ity *  and th e  c la im in g  o f  th e  

g o a ls  o f  management r e c o g n it io n  and b u ild in g  f o r  th e  s o n /s .  lie had tak en  about 

£3*000 o u t o f  th e  f ir m  f o r  h i s  p e r so n a l u se  which* combined w ith  h i s  w i f e #s  

sa la r y *  had s a t i s f i e d  h i s  d e s ir e  f o r  econom ic rewards*

Km Gimm ■

Crreen ord ered  h i s  e n tr e p r e n e u r ia l g o a ls  a s  f o l lo w s :

Order a h tr e p r e n e u r ia l Goal V a lu e ■

1 F in d in g  on o u t l e t  f o r  p e r so n a l a b i l i t i e s  1 8 .0

2  I n d e p e n d e n c e  1 6 .5

3 Economic rewards 1 5 .5

4  B ein g  a b le  to  p ic k  th e  p e o p le  you work w ith  1 4 ;0

5 S e c u r ity ' ' 1 0 .5

6 A ch iev in g  r e c o g n it io n  in  th e  f i e l d  o f  management 7 ;0

-  The s t a t u s  a s s o c ia t e d  w ith  b e in g  your own b o ss  0*0

— B u ild in g  som eth ing to  le a v e  to  th e  s o n /s  0*0

Green s a id  th a t  th e  o p p o r tu n it ie s  f o r  th e  a tta in m e n t o f  g o a ls  1*2  

and 4  r e s p e c t iv e ly *  w ere s u b s t a n t ia l l y  h ig h e r  in  sm all f ir m s  than i n  la r g e r  

f ir m s . Tixis* he claim ed* was h i s  rea so n  f o r  a t t r ib u t in g  r e l a t i v e l y  h ig h  

v a lu e s  to  th e  g o a ls  in  h i s  p r e s e n t  work s i t u a t io n ;  'Hie g o a l o f  s e c u r ity *  h e  

sa id *  was one w hich he d e s ir e d  to  a t ta in *  b u t saw as  b e in g  u n l ik e l y  t o  be  

a t t a in e d  in  an in d u s t r ia l  s i t u a t io n ;  H ie 2 g o a ls  n o t  c la im ed  w ere r e j e c t e d  

on th e  b a s i s  o f  th e  a b sen ce  o f  o p p o r tu n it ie s  f o r  a tta in m e n t -  he was n o t  an  

owner^manager and had no son s;

BRIM’ SAYCE

S ayce had ord ered  h i s  g o a ls  a s  f o l lo w s :



'I -S ecu r ity  . l g . g

2  . 'Independence

3 . A c h iev in g  r e c o g n i t i o n  in . th e  f i e l d  o f  m an ag em en t

4  ' . Econom ic r e w a rd s

5  ; F i n d i n g  a n  o u t l e t  f o r  p e r s o n a l  a b i l i t i e s

0 : B u i l d i n g  s o m e th in g  t o  l e a v e  t o  t h e  s o n / s  .

•* ..... B e in g  a b l e  t o  p i c k . t h e  p e o p le  you  w ork  w i t h '

— ■-.  H ie  s t a t u s  a s s o c i a t e d  w ith  b e in g  y o u r  own b o o s

16 .0

1 4 .5

14*0

9 .5

4 .5  

0 .0  

0 .0

6o5. ORGANIC ATI OHAL GOALS . "

C ontrol, I^tfdnoorinfr l im it e d  f s  O rgonigati.ohiil. G oalo D uring M orr is  T a y lo r ^ ,

■ P e r io d  As S s e c u t iv e  Man a g in g  D ir e c t o r . .

D uring h i s  t im e  a s  M anaging D ir e c to r  o f  Control Saginopring’ l im ite d *  

M orris Taylor ordered: th e  g o a ls  o f  th e  ■organisation a s  foilowns •

Order O r g a n isa tio n a l Goal • V a lu e

■1 'To- provide employment f o r  th e  ow ner/s 1 8 .5

2 .To p r o v id e  th e  m arket w ith  goods .and s e r v ic e s  ■ -13.0

3 , To make a  p r o f i t  .as a' r e tu rn  'on- c a p i t a l  i n v e s t e d .

■'■."in th e  firm * . ' . 3 .5

— ■ To p ro v id e  employment f o r  employees 0.0

Goal j gMTo P ro v id e  Employment For .Hie Owner/rV

T aylor s a id  th a t  the p r in c ip a l  goal o f  th o  f irm  was to m a in ta in  him

s e l f  i n  se lf^ em ploym ent. He said th a t  t h i s  was th e  e s s e n t i a l  condition o f  

- r e a l i s i n g  h i s  e n tr e p r e n e u r ia l g o a ls .

Goal 2 t n T o  Provide Tho M arket Vftth Goods And S e r v ic e s ”

T aylor s a id  th a t  his aim from th o  tim e:.o f h i s  e n tr y  in t o  b u s in e s s  was 

to  be* 11 the m ost r e s p o n s ib le
?-• s u p p lie r  o f  s p e c i a l i s t  e l e c t r o n ic  equipment in



wne p ew ro -cn esn ca i ana a i i^ e a  i n d u s t r i e s . " lie sa ic i ne d id n ' t  vrant to  oe wne 

c h e a p e s t  o r  th e  m ost p r o f i t a b le  su p p lie r *  b u t th e  m ost r e s p o n s ib le .  lie s a id  

t h a t  h e a lw ays c o n s tr u c te d  a  p ie c e  o f  equipm ent in  th e  b e s t  way lie cou ld  

th in k  o f*  and c a r r ie d  o u t  e x te n s iv e  and c o s t l y  t e s t i n g  x>rocoedures on f i n i s h 

ed equipm ent th a t  o th e r  m an u facturers would n o t  have adopted;

Goal 3 s nTo Moke A P r o f i t  As A Return On C a p ita l In v e s te d  In The Firm 11

T a y lo r  s a i d  t h a t  t h e  o n l y  r e a s o n  h e  w a n te d  t o  m ake a, p r o f i t  a t  a l l  

w as t o  f i n a n c e  t h e  e x p a n s io n  o f  t h e  f i r m .  He s a i d  t h a t  p r o f i t  w a s n ’ t  t h e  

p r i n c i p a l  r e a s o n  f o r  t h e  f i r m ’ s  e x i s t e n c e ;

G oal: nTo P ro v id e  f-tepioymont For Em ployees”

T aylor s a id  t h a t ' t h i s  was n o t  an  o r g a n iz a t io n a l g o a l.  He s a id  th a t  

th e  r e la t io n s h ip  betw een eim>loyer and em ployees was p u r e ly  c o n tr a c tu a l  s

"Vou’r e  n o t  d o in g  anyone a fa v o u r  o f f e r in g  them a  jo b .

They con w alk o u t  o f  one job  i n t o  a n oth er  w ith o u t an y  t r o u b le ; ”

<■ ■

Ken G reen’s  P e r c e p t io n  Of Hie O r g a n isa tio n a l G oals Observed By ;

M orris T a y lo r  ■

ICen Green had had a p ro lo n g ed  a cq u a in ta n ce  w ith  M o rr is  T aylor* h a v in g

worked fo r  him a t  C ontrol E n g in eer in g  s in c e  1 s t .  January* 1987* and h a v in g

p r e v io u s ly  been h i s  im m ediate su b o r d in a te  (C h ie f D esign  E n g in eer ) in  p r e v io u s  

employment* w h i l s t  T aylor had b een  C h ief E ngineer. A fte r  T a y lo r ’ s d ep a rtu re  

from C ontrol E n g in eer in g , Green had been  asked  to  ord er  th e  o r g a n is a t io n a l  

g o a ls  o f  C ontro l E n g in eer in g  a s  lie  d e r iv e d  them from  T a y lo r ’ s  a c t io n s .  (A t  

t h i s  t im e , Green had been d ep u ty  a c t in g  G eneral M anager). He o rd ered  C ontro l 

E n gin eer in g*s p r e v io u s  o r g a n is a t io n a l g o a ls  a s  f o l lo w s :

G ^ d e r . O r g a n i s a t i o n a l  G oal V a lu e

1 To p r o v id e  em p loym en t f o r  t h e  o w n e r /s  1 9 .5



in  th e firm  9*5

3 To p r o v id e  th e  m arket w ith  goods and s e r v ic e s  6*5

To p r o v id e  em ploynent f o r  em ployees 0*0

Green s a id  t h a t  , b e fo r e  a n y th in g  e l s e ,  T aylor had van te d  to  be s e l f -  

em ployed, and th a t  th e  f ir m  had e x i s t e d  f o r  th a t  rea so n  more than  an y  o th e r ;  

lie s a id  t h a t ,  in  p r e v io u s  em ploym ent, T a y lo r  had "alw ays w anted to  do t i l in g s  

in  h i s  oim. v a y , end had been outspoken  in  h i s  o p in io n s  o f  o th e r  p e o p le ; ” He 

s a id  th a t  T aylor was a  p erson  vho sou gh t " s e lf - e x p r e s s io n -a n d  in d ep en d en ce” 

o f  a c t io n  above a l l  e l s e  in  l i f e ,  and th a t  h e  had s e t  up C on tro l E n g in eer in g  

in  o r d e r  to  a c h ie v e  th a t  s itu a t io n «  F u r th e r , Green s a id  t h a t ,  h a v in g  a c h ie v e d  

t h i s  s i t u a t io n ,  T a y lo r 's  p o l i c y  had a lw a y s been th a t  o f  e s t a b l i s h in g  h im s e lf  

a s  th e  b e s t  s u p p lie r  o f  e l e c t r o n ic  equipm ent i n  h i s  f i e l d ;  He s a id  he d id n ' t  

th in k  t h a t  T ay lor  had done t h i s  f o r  u l t r u i s t i e  p u rp oses  b u t ,  r a th e r ,  i n  o rd er  

t o  e x p r e s s  h im s e lf  and g a in  r e c o g a it io n  in  th e  f i e l d ;

Green s a id ;  . ■

"The work v e 'v e  done h ere  i s  v e r y  good -  m ost o f  i t  

b e t t e r  than i t  n eed ed  to  be; We g o t  c u t  p r ic e  jo b s  and he  

(T a y lo r )  i n s i s t e d  on d o in g-th em  v e i l ;  We tu rn ed  o u t  R o l ls  

Ilayce s t y l e  jo b s  f o r  th e  p r ic e  o f  a F o rd ;”

Green s a id  h e  c o n s id e r e d  th a t  p r o f i t  m ust be th e  p r in c ip a l  g o a l o f  

any f ir m  w hich m s  to  su r v iv e ;  '

B rian  H ayden's D e f in i t io n  Of C ontrol Snaineerinp: L im ited * s O r g a n isa t io n a l  

G oals \

V /ith in  a month o f  B rian  H ayden's appoin tm ent a s  a c t in g  G eneral 

M anager, he ord ered  th e  o r g a n is a t io n 's  g o a ls ,  a s  h e p e r c e iv e d  them a t  t h a t  

t im e  a s  f o l lo w s ;



1 To make a p r o f i t  a s  a  re tu rn  on c a p it a l  in v e s t e d

i n  th e  firm  1 7 ;0

2  To p ro v id e  th e  m arket w ith  goods and s e r v ic e s  9 ;5

8 To p ro v id e  employment f o r  em ployees 4;G

— To p r o v id e  employment f o r  th e  ow ner/s 0*0

ICen G reen 's  P e r c e p t io n  Of The O r g a n isa t io n a l G oals Observed By . ;

B r ia n  Hayden

Green s a id  th a t  th e  o r g a n is a t io n a l g o a ls  p e r  sued  b y  Hayden were 

c e r t a i n l y  d i f f e r e n t  to  th o s e  p r e v io u s ly  p ersu ed  b y  T aylor; Ho s a id ;

.."Hayden i s  b e in g  judged  a s  a  manager and lia s  to  be  

s u c c e s s f u l  in  te r n s  t h a t  everyon e u n d ersta n d s  and a c c e p ts ;

H e 's  g o t  to  run th e  b u s in e s s  on a  sound econom ic f o o t i n g . f*

He ord ered  th e  o r g a n is a t io n a l g o a ls  w h ich , h e c o n s id e r e d , w ere o b serv 

ed b y  Hayden a s  A c t in g  G eneral M anager,as f o l lo w s ;

Order O r g a n isa tio n a l Goal V alu e

1 To make a p r o f i t  a s  a  r e tu rn  on c a p it a l  in v e s t e d

in  th e  o r g a n is a t io n  1 8 .8

2  To p ro v id e  th e  m arket w ith  goods end s e r v ic e s  5i"5

-  To p ro v id e  employment f o r  em ployees 8*0

— To p ro v id e  employment f o r  th e  ow n er/s  0*0

O r g a n isa tio n a l G oals On The S h tr e p r e n e u r 's  ile -E h try  In to  S h trep ren eu rsh ip

At th e  tim e o f  T a y lo r 's  r e - e n t r y  in t o  e n tr e p r e n e u r sh ip , he had o r

dered  th e  g o a ls  o f  th e  f ir m  a s  f o l lo w s :

Order O r g a n isa tio n a l Goal V alu e

1 To p ro v id e  employment f o r  th e  ow n er/s  16; 5

2  To make a p r o f i t  on c a p i t a l  in v e s te d  in  th e  f ir m  1 3 ;0



4 To provide craploysent Tor- employees o n
U  $  O '

:mQT?IT (pmonui::  1# r- . l l  -

( i )  Ttu.iction. f f  1 bioa^oroni}

T a y lo r  s a id ,  lie e o n s !  c lo re d • ’t h a t  t h e  f u n c t i o n  o f. jnnndgon ion i* ;no 

p d e te r h in e c l  b y  " tho  o r g a n i s a t i o n  e n d  t h e  • 'h s ^ e e t a t i o n s  o f  t h e  -b u s in c s s  

- f r a t e r n i t y ” r a t h e r ,  th a n  t h e  p e r s o n a !  ro a n  i r o n  on i s  o f  . th e  n n n u g c r*  v a c  . 

/ d e f i n e d 'b y  ■ q u o s tio h h a J ire  a l t e r n a t i v e  ( a ) ,  i # e »  «, p r o f i t  n a s i r e i n a t i cru

, ( i i )  ; j f a l ip v  ;0n P ro f  i t s  ■ ■ ;

A cl: cd i f i a t  he a c tu a l  l y  d id  about p r o f i t s *  T ay lor  d i d  e g  tho  

/ q u e s t !  ormai re  a l t e r n a t i v e  {'b)? ; ie O fs a t t e v p t  t o .•’’a t t a i n  a l e v e l  o f  

■ p r o f i t  c o n s i s t e n t  v l t h  th o  atto inraont o f  p e r so n a l  ( o a t r o p r e n c u r i n l ) 

goals*

. ( i i i )  Doton'd n n tio n  Of /ji : .Ac ecu t a b ic  'T.evel Of P r o f i t

...••• 1 I'ro ren ted  xdth  t h i s  ep icsh iennei.re* T aylor  ch ose  a l t e r n a t i v e s  ' k 1

' nod; !a ? and }d* in' t h a t  order#

( i v )  , c a t io n  Of P r o f i t

. /T a y lo r  choc©' q u e s t io n n a ir e  -a l te r n a t iv e .  ( c )$  i # e .  * a j u s t  reward 

• t o  the. f i m .  f o r  i t fs  s e r v i c e s  to  s o c i e t y  in  p r o v id in g  goods’ and ' 

s e r v ic e s #  ( fiJ#!l•)

: 'T? T '*TT7 0 ' - •■; •-..I

T aylor  rmicl th at*  a t  Control e n g in ee r in g *  ho had o ften -'q u oted  de 

l i b e r a t e ! y  lo r  p r i c e s  as a .p o l ic y  f o r  r e c r u i t i n g  vork of' r, t e c h n i c a l l y  c lia ll



enging nature. However* following Ms second entry into entrepreneur ship* he 

had quoted prices based upon strictly eonmereial considerations*

Gnmt mm UAYDmsi athtpdss towards p rofit ':

(i) Function Qf Management

Both Green and Hayden had considered the function of management 

to he adeqiiately described by questionnaire alternative (a)* i.ei* 

p rof i t  maximi zati on.

(ii)' Poll fey’ On. Profits

Both of the respondents claimed to have experienced little  or 

no autonomy in their industrial roles to persue a policy other then 

that described by questionnaire alternative (a)* i«e; * that consistent 

with profit maximisation.

( i i i )  Betemination Of An Acceptable bevel Of Profit

Green had chosen questionnaire alternatives (a) end (b) in 

that order* wlii 1st Hayden had chosen alternatives (b)* {.c)» and (h) in 

. that order.

(iv) Justification Of Profit

Both Green end Hayden chose questionnaire alternative (b)*

i.e ., nA just reward to the firm for i t ’s services to society in prov

iding goods and employment (L.T.C.I.)

PRICING

Green and Hayden both claimed to subscribe towards a policy of

pricing on the basis of strict adherence to commercial considerations.



jjt&iû Laiur Mi u u i'sji. s i urj -mm-jin vx

Between December* 1964* end September* 1965* one month after Control 

Thginoering had been registered as a company* Morris Taylor had occupied the 

sole-managerial role in the firmi

For the next 16 months* control of the firm had been shared between 

Morris Taylor and William Ivesk Both had claimed an absence of any formal 

management meetings* and said that ideas'had been discussed .and decisions 

made on'an informal basis. Taylor said that’they had argued a great deal about 

technical "detail# He said that Ives had possessed a higher profit motivation 

than himself* and lied favoured less technical sophistication on the basis of 

i t  entailing costs which customers weren’t  willing to meet* However* Taylor 

said that he himself had usually got his own way. Further* Taylor said he 

thought that Ives would have accepted the second offer for shares'in the firm 

if  lie himself had been willing to accept. However* the organization concerned 

had made complete control a condition of their offer, and so Ives had not 

attempted to sell his shares independently.

Taylor said that both he and Ives had later agreed to sell shares to 

tho Dutch fira with few reservations and* when -Precision Engineers had.made . 

an offer for control* Ives had willingly sold his shares whilst Taylor had 

agreed to dilute the equity to give Precision Tihgineers a controlling inter

est; ' '

Thereafter* though formal control of the firm was vested in a board 

of directors, comprising - Taylor* the 2 Precision Engineers directors* and a 

director of the Butch fira* effective executive control yjuc vested solely in 

Taylor* Both Taylor and Horton (Director of Precision Ehgineore) .confirmed 

that board meetings had been convened at 3-4 monthly intervals* arid that 

their essential purpose Was that of transferring information of the firm’s 

functioning from Taylor to the non-executive directors.

ToY/ards the end of 1967* Taylor told a meeting of tho board that



competitive tender prices had to be based on a maximum figure of 28/—. He bad 

told the other directors that he was considering the alternatives of function

ing as a small firm in. a smaller premises on the one hand* and: increasing 

sales turnover to dilute the overhead charges in the existing premises on the 

other*; lie-/ said that he alone had decided upon tho latter course of action*

In the spring of 1968* Taylor* again on his own initiative, made a - 

decision to produce electronic gaining tables*' which subsequently proved a 

costly failure; He said that* at the time of making the decision* Josef and 

Horton- had registered their disapproval* but hadn’t  challenged'Ms decision— 

■making authority;

At.no time during the life of Control Engineering had Taylor cppoint- 

' ed. a deputy with- authority to participate-in -decision.~mald.ng or make decisions 

in 'his absence* nor had he convened any meetings of staff for decision-making 

purposes;'

Hie following Control Engineering employees plus Keith Gibson* a 

management consultant who had worked at the firm* completed the questionnaire 

on the entrepreneur’s leadership styles

■ . ; . 'Hereention Of ~ Leader- .
■ ^ le  Held Role Occupant ship Style Adopted By '

Hie Hhtrepreneur*

Acting-General Manager . " . .Brian-- Hayden - Autocratic.

Project Ehgineer (later - - 
Chief froject Ahginoer and
Deputy Acting General Manager* Ken Green Autocratic/Persuasive'

Project IPagineer Paul Brooks Autocratic

Project Ehgineer Edward KacKay Autocratic

Electronic Engineer V/illiom Elliot Autocratic

Mechanical Design Engineer Stephen Robins Autocrat!c

Management Consultant Keith Gibson Autocratic

All 7 respondents had considered the entrepreneur' s leadership 

style to be essentially autocratic;



Gibson said that Taylor was ’’non > eonsranieating” and "non. trusting, 11 

Ho saids:

- ” 1 was always very anxious about, telling -him anything 

he didn’t  know; I always phrased statements to infer that 

he already knew what I  was telling him* and that I imo 

merely-reminding Mm- — otherwise he saYr i t  as a challenge . 
to his authority;”

Gibson said that Taylor had failed to delegate and failed to define 

employees responsibilities* and that* as e result, he had often stayed at 

work until 11 o’clock at night, performing menial tasks which could quite 

easily have been delegated to other people;

Ken Green (project HhRineer and later Chief Pro .ject Hhgineer)

Green said that Taylor had never consulted colleagues .-or delegated 

authority in Geci si on-making. He- said that he .and other staff had,only be

come aware of the first 2 offers for shares in the fira one month before 

Taylor had left the fira. Further, the decision to sell share's Free! si on 

Engineers Limited had been made by Taylor and then- announced to senior staff; 

He said that Taylor had merely said that Precision Ehgineers Y/ere the "right . 

people to be with" (Persuasive Style),

Green said that he and otlior specialist staff had thought that 

Taylor should have rented out tip to half of the firm’s premises, but had not 

been consulted in the decision to do otherwise. Also, he said, the engineer

ing design staff had realised the iiotential dangers involved in Taylor’s 

decision to make gaming tables, but had not been consulted for their opinions; 

lie said that the firm’s competitors in this field had employed female labour 

at c/- per hour, which meant that Control Engineering could not possibly 

compete with its highly paid specialist staff;

Further, Green said that Taylor had refused to delegate authority



and Taylor had continually scrapped them5 and dictated alternative design 

approaches# He sai&j, ’T-Iorris wouldn’t  delegate} and wo argued seriousl5r over 

•.this#1* Further  ̂ ho said that} several weeks before Taylor had been diem seed 

from the f£r% he and 2 other senior staff had convened an informal meeting

■ to discuss this situation when Taylor had entered the room; Green said they 

had then told Mb that they were discussing his reluctance to delegate author-

■ ityv '-He saids .

nWe told him i t  V&& no use paying us £7 tG00 p. a;
(between them) if  he was going to dictate every move 

we made* We said we mast be left alone to get on with 

the job; We had reached a point where we had stopped 

saying what we really thought about projects} but said 

wrliat we thought he would agree with; ” .

Green said they had also told Taylor that he should appoint a 

deputy to make decisions on jobs in  Ms absence (he referred particularly to 

Taylor*s frequent absence from work during tho initial 2-3 hours of the 

working day)*

Brito* Ilavden (Acting General Manager Succeeding Taylor)

On assuming the role of acting General Manager} Hayden immediately 

appointed Green as his deputy* Hayden said?

”Taylor is a very dominant personaJity -  he won’t  

deploy — ho*s best working in isolation or in a small 

group;“

Ilaydcn said he thought that Taylor would probably start another 

business} and could succeed as long as he didn’t employ more than 5 or G 

. personnel* He saids

"He (Taylor)} could win the unflinching admiration 

and loyal service of a very small workforce} but must 

never again espand to the point where delegation is 

required*”



Job Si ttio tx on Job S a ti s fa c t io n

In employment, prior to the formation 
of .'Control’. Engineering Limited Moderate to Loir (3)

In 'selif-employment at 'Control 
^hginoering Limited Very High (7)

In'-■ self—employment financed by the 
iirae-recorders firm Hi gk ( 6 )

Taylor said that his job satisfaction in the latter situation mis 

 lower then* i t  had been at Control ihginearing because lie was unable to achieve

the some degree of attainment of his principal entrepreneurial goals* lie said 

that his goal of independence had been in some degree curtailed by economic 

constraints on his actions® Furthcrs. his most valued goal of "Finding an out

let for personal'abilities" had been curtailed partly by his reluctance to 

undertake the sort of technically complex .projects on which he had lost money 

previouslyp and also partly by the decreased amount of time he was able to 

devote to the design and engineering aspects'of his firm’s work, structured 

by the necessity for him to devote an unprecedented amount of time to paper

work and administration.

m

Job Situation Job Satiofaction

Working for Taylor

In outside employment Moderate (4) 

Moderate to High (5)

BUI AITSAYC

Job Situation

In previous employment

Job Satisfaction 

Moderate (4)

As Acting General Manager of Control fixg®Ltd• ( 6)



.IS TAYLOR

Taylor worked an average of between 12 and 14 hours a day on 6 or 7 

days a week* Ills average working week was between 70 and 90 hoars* Taylor 

said that hie absence from the home often caused stress? and engendered feel

ings inqhiis wife that she had loot her attraction for him? though this was 

not in fact the case*

Mrs* Taylor said she knew her husband thought that her own role as a 

professional woman sheltered her from feelings of • .deprivation resulting from 

his infrequent presence in the home* However? contrary to her husband’s ; 

claims? she said that her professional role provided only a partial shelter 

from such feelings and that she missed her husband’s presence in the home? 

which % i C.SJ often limi ted to on hour-a clay* .'.'

Ken Green claimed to have worked 37-J- hours per week in outside em

ployment? but 45-50 hours working for Taylor*

Hayden'claimed to have worked an average of 45-50 hours in employment? 

but 55-GO hours when.working for Control Engineering Limited*

5.8*3. BUI AN' HAYDEN

6*9. BUSINESS IDEOLOGY

Taylor’s answers to Nichols’s Forced-Choice Questionnaire were a; 

foil ows

rroup Ideological Set

Redundancy Social Responsibility



A U t p w t i u  k lV K J - U iA  « * • « • * •  v j r

Information - .: -Social; Responsibility

Public Life Laisses-Paire (L?)

Profit (Append!g 1. Q «ll) ■

(̂ r) Justification of profits

(c) A JtBT R1P7AIID TO. TJIE Pimi'POll IT'S SI3IWIQ2S TO .SOCIETY IN PitOVi:
'  9 .  m pr -mTn«Ti-rTr--ii)tnr-nr~i~irnr--r-nar-nm r̂— —r~i— i—rr^m-tr—irn—“n —   — ■—, 1— |—r—■——n—rr~ r'T -r   “ - r  r  r ■•"- -• ■

■ GOODS MD ĝtimiENT (s.ft.) ■■-:

Delations With Bholoyees (Appendix I. 0. 12.)

(i) Steptoyees relationship rnth the firms

(b) mutual m zm nv  .

(ii) Dependence of the local labour narlcct on the firm for ersploymoir 

(e) MINIMAL

(ill) Scansion In An Industrial Development Areas

(a) ■ (Rf HXItDbT C&Sr&lGIAL Ô SIDIPUTIONS ONLY (L.F.)

(iv) Policy on Firing in a Development Area;

(c) MORE RELUCTANT TO FIRS ?0t3QMEb ( s . I t . )

Relations With Customers (Appendix 1. 0.13. )

(i) Policy on finding a more ■ rewarding outlet for capital •employeds

(c) CONTINUES TO SUPPLY EXISTING CUSTOMERS (3,11.)

(ii) Dependence of customers on tho firms

(d) NOT TCIY PjSI'JS-JDSJT

Relations V/ith National Government (Appendix i. 0.14.)

( S i )

DING

os

Hole of Government in Industry;



Co-operation through employers organ!sailonss 

(l>) MUTUALLY' USEFUL (L.T.C.S . )

.2. IMlf GRSM'

Green *s answers to Nichols*s Forced-Choice Ouestionnairo irerc as

follows;

Redundancy: 

Purpose 

Information 

Public Life

Ideological Set

Lai sses-Fai re (LF)

Lon g-Te rm-Conp any-In te re s t  ( LTCI) 

Long-Term-Conpany-Interest( LTCI) 

Laisses-Paire (IF),

Profit (Appendix 1. 0« 11)

(iv) Justification of profits

(b) A RHMARB FOR T1IB SURVIVAL OF THE FIRM IN TliC FACS OP'THE RISES - 

MB INCSRTAINTISS FACING BUSINESS FI Iff. IS. (L.T.C.I.)

Relations withBaployees (Appendix'lv 0.12.)
■■i am *  im iMi..i > iM m » > T iV rT |i i i i'in i. i a i m  MB.MegrimMamaMterWiiia riiM * j m / i m— iii«rw » k m — n w umt—  u » i — rnm.imnmjm

(i) '-'Snployees relationship inth' the -firms :

(b) -.MUTUAL BSISFIT (t.T .C jj' .
% * »w >  <wn« i ii n—  rm mmmmmsmtmmefih V  • • *

(ii) Dependence of the local labour market on the firm for employments

(c) MINIMAL

(iii) expansion In An Industrial Development Areas

(a) Oil PURELY COMMERCIAL CONSIDERATIONS ONLY <L.F«)

(iv) ' Policy on Firing in  a Development Areas

(b) MUTUAL. BENEFIT (b.T.C.I.)



6*9*3,

( i )  Policy on f in d in g .a  more rewarding outlet for capital employees 

(b) MUTSJ/X -BliNPFXT (L.T.C.I,) E-/v,;~

(ii) Dependence of customers on the firms 

■(c) PARTI ALLT BIT EKDENT.

Eolations-¥ith National Govemmeiit (Apoend is  1, 0,14,) ■ 

iiole of Government in Indus t r y  s

(b). TO 0E3ATI3 AHBAS OF CCRTAINTY IE T113 NOOHOLIT FOE BtmHHCS Fi.if.C3 (L .T ,C «I«)

delations With Steployers Organisations (Appendix i, 0,15,)

Co-operation through employers organisationss 

( b ) IIHTHAII.T US IFtJL (L. TV 0*1*)
'  _ a irw n  w it     iiiir j  ■ w

(i i ) Dependence of customers on the firms

(a) HOT v m x  DjSPMDi&T ■

m im  iiaydoh

Hayden’s answers to Nichols’s Forced-Choice Questionnaire warc as

f '011 OTO9}

Redundancy 

Purpose 

Information 

Public Life

I d e o l o g i c a l  S e t

Long-Tem-Comp any—Interest (LTCI) 

■ Long-Term—Company-Interest (LTCI) 

Long—Term-Compeny—Interest (LTCI) 

Lon g-To rm—C orap any—Into r e s t  (LTCI)

Profit (Appendix I* 0,11)

(v) Justification of profits

(b) a n m im  for tas surzyiVAL or the rmt in tho face of the risks

AMD UNCERTAINTIES' FACING BtBBJSSS FIILiS (LTCl) .



(i) Employees relationship with the firms 

(a ) CONTRACTUAL (L .F .)

(ii)..; Dependence o f  the l o c a l ; l a b o u r  market- o n  the. firm for employment:

(e) MINIMAL ' ' '

(iix) ■ Rsp&nsion- In" An Industrial Development Areas 

(a) -ON' PUiii&T' COMMERCIAL CCTJSZD3EATIGNS ONLY" (L.F.) •

(iv) Policy on Firing in a Development Areas

(a) ‘ . LESS mUCTANTiLTr*) -

Relations -With Customers ■(•Appendias 1* 0.13*)nm\ ,«* — afcw nnii iinw*nm ft* i■* i

(i) Policy on finding a more rewarding outlet for capital employed s'

( b )  m u tu a l B m w iT  ( l . t . c . i . )

(ii) Dependence of customers on the firms

(d) NOT TEIF PEP ET DINT -

Relations With-National Government (Appendix 1* 0e 14)

Hole, o f  Government i n  I n d u s  try s

(b ) ■ TO CREATE AREAS OF CERTAINTY IN TUB ECONOMY FOR BUSINESS FIRMS (L.T.C.l.)

Relations With Employers Organisations (Appendix 1* 0*15)

Co-operation through employers organisationss

(b) .MUTUALLY USEFUL (L.T.C.I,)

6.10. EWIROHMJENTAL CONTROL 

6*10.1* LABOUR SUO-33WIR9NMEIT

Labour Turnover

Documented information on workforce stability was relatively sparee



fact5 until the founder left the firm toimrds the end of 1968$ employees had 

never been issued v/ith contracts of employment*

Labour turnover figures vere derived by the researcher from discuss

ions mtli the entrepreneur t/ho answered questions from -memory* Horever* the 

entrepreneur said that he was confident that the figures he gave T/ore re

liable* Shortly before the firm ceased trading early in. 1969* the bulk of the 

figures vere confirmed as being accurate by Ken Green5 vho had vorked for the 

firm since 1st* January* 1967* initially as a Project fchgineer* and later as 

Deputy Acting General Manager;,

The labour turnover figures derived vere as folloirsS

umoua 'fUisfcnrsii' .A: :. ■ ■MALE.:;' ■ FB1ALS TOTAL

1965

Workforce Sise 4 I 5

Labour Turnover 0 o 0
Percentage Labour Turnover Nil ' Nil Nil

1966

Workforce Sise 17 . 4 ' . ' 21 ■
Labour Turnover 7 2 9
Percentage Labour Turnover ;■■■■" 41* a - - 50.0 42.9

1967

Workforce Sise 21 5 26

Labour Turnover 13 4 17

Percentage Labour Turnox’,er 62*0 '80.0 65.5



Workforce Sise 

Labour Turnover 

Percentage. Labour Turnover

IS 4 23

9 ' ■ 5 : 14

47.5 12%0 60*8

This rat© of labour tumover is relatively high5 and had presented 

substantial difficulties for the firm* both in terms of staff replacement* 

and on account of the specialist local knowledge lost to the fins.

The/high turnover rate appeared to have been caused* at least part- 

■ lally* by a suspicion amongst employees, /that • the-'fim- wouldn’t  survive, and-' 

as a result of the frustration felt by specialists in view of llorris Taylor’s 

refusal to delegate authority and responsibility;

Shortly before the researcher’s first meeting with Brian Hayden, 

Acting General I.Ianagcr, he had had an opportunity to talk to'a young female 

. office, clerk who had .previously, shared an office with Taylor; She said that 

no-one in the fim had been surprised to see Taylor replaced as Managing 

Director. She described the "atmosphere’* at the firm previously as having 

been "terrible; ’* She said that she had liked Taylor at a personal level, but 

said I

" S y e ry o n e  knew  that he wasn’t - r u n n in g :  the 'firm •
■'properly, and that’s why most people left;", '

Brian Hayden, in response to a question on Taylor’s leadership 

•. style and failure’to delegate, saids '

’’One very serious result of-Morris Taylor’s refusal 
to delegate authority and trust personnel was low morale 

and resulting high labour turnover. We are manufacturing 

consultants, and need to retain our specialist knowledge 

and experience; Our wealth is knowledge, and stability of 

staff is vital; A man lost under these conditions is a big 

setback;!t



■with th in  statem ent* and i t ’ s  v a l i d i t y  had been, confirm ed w ith ou t reserv a tio n s,

Absenteeism

Again* documented information; ms in relatively short supply* . H o w e v e r  * 

figures of total hours worked* and time lost due to absenteeism had been 

'documented'for the period Jiine 1967 to March 1968 inclusive*

These figures recorded a total of 49*934 hours worked during the 

period and .504̂ 'hours lost due to absenteeism*

Expressing absenteeism as i Man hours lost

Man hours worked + Man- hours lost

then* absenteeism « 594J-
    x*2 per cent approx*

49*934 ’ -4-. ; ' ' >-504£

In order to confirm this approximate rate of absenteeism* the re

searcher* at the time of the firm’s closing* asked Ken Green to estimate a 

typical absentee rate from memory* Green said that absenteeism had never been 

a significant problem* and estimated its incidence at typically between I and 

2 man days' per week#.

The average workforce sise since the time of Ken Green joining the 

firm had been 24*5 personnel which* on the- basis of a 5-day week* amounts,to . 

a total number of working days of 117# Thus* Green’s estimated range, was be

tween the limits of a little  less than one per cent* and a little  less than

2 per cent* Further* taking weekend working into account would inflate the

number of working days and decrease this figure* Thus* there appears to be 

confirmed evidence to suggest that working time lost due to absenteeism was 

relatively lot/, whereas* labour turnover was relatively high#

* For purposes of comparison* i t  may be dosirabletrta convert these figures 
to men days as does D«Williams in his peeper* u!ne Absentee Worker*1’

’Personnel & Training Management* • December* 1968*



(a) AmimSTEATl¥3 COI-TTIIOL SYSTEMS : :

Hie firm operated no standard paperwork control systems for estimating 

buying* stock control* production control* invoicing* or clarification of 

customer orders* all of which appeared to be needed by the firm*

Estimating

In the second half of I960* at a time when- the firm began to grow 

rapidly* Taylor- had entrusted project.engineers with .the function of cost 

'estimating* However* due to initial mistakes on their part* 'he had withdram;. 

the function completely and aacumaed i t  himself. On reflection* however*

Taylor claimed that his own performance in estimating and selling had been 

one of 'his -own- major shortcomings in managing the firm;

Hayden* before joining Control Engineering Limited* had been employed 

by a public, comp any* .as a manager with sales responsibilities* This firm- had 

used Control Itigineering as a supplier* However * Hayden said that* during Ills 

last few months at. this firm* the volume of orders put out to Control lihgin- 

eering had been deliberately reduced due to managements9 concern that Control 

.fhgineering- might not survive* lie said*

. . .. "The firm’s presentation on. paper was very■ scrappy*

and the firm’s performance in pricing jobs was''very

inconsistent;"

Hayden said that Taytor’s pricing had often been "unrealistic" and 

that he had frequently "outpriced" himself in tendering for jobs* He said 

that Taylor had operated a system of "dutch bargaining" (i* e* * undercutting 

initial tender prices that had been rejected) and that he had sometimes taken 

this to tho extent of reducing a rejected price by up to 25 per cent; Hayden 

said that "dutch bargaining" had been detrimental to the firm* {Control 

Shgineering) firstly* because i t  gave customers a lever to depress initially 

quoted prices* and* secondly* because i t  had led customers to lose confidence



ill t/Ilt! £ ii'O ‘ s UltiUG/gUX'XHi umu; c.IiU JUU-U.V vumu & cxuwuuuu w wj uji

any substantial degree of reliance upon the fira;

Ken Green had said that Control Engineering Limited’s biggest prob

lem had been Taylor’s neglect of cost estimating procedures in tendering for 

jobs* and a lack of planning on job procedures; He said that Taylor had 

. never made a profit on- a single'job* but had either, produced jobs at break

even prices or at a loss* ; V-

■ -Greai cited as an illustration* an electronic'mixer for Midland ....

. Counties on which the'fira'had broken even* He said that Taylor .had tendered 

a price of £1*500* but should have tendered £2*000* Further* he .said that 

Taylor had lost £6*000 in tendering a low price to produce the first ever 

computer alarm system essentially for prestige reasons; Green said that ho 

himself had estimated the cost of another- job some months earlier et £2 *0 0 0; 

However* Taylor* rather than tendering a calculated price* .'had asked the -' 

customer 'what he had thought the job was worth* The customer had stated 

£1*300<,and Taylor...’had finally agreed & price of £1*350* The firm had event

ually lost £600 on the job;

Several days of ter Taylor had left Control Engineering* a buyer 

from the firm’s largest customer* Shell International* had told Green that 

Control Engineering had been in danger of being excluded from Shell’s tender 

lists* due to a downwards amendment of 25 per cent on an originally quoted 

, tender price; Green said:

’’They (Shell) had considered this to constitute 

an unstable basis for operations;"

■ Purchasing.

Green had claimed that* due to a lack of paperwork systems and 

delegated responsibility* tho firm’s performance in purchasing had been poor; 

He said that Taylor had taken full responsibility for purchasing* and had



result* supplies had often been ordered only a matter of days before they 

were needed* and this resulted in delays in production;

Further* Green said* Taylor had never taken advantage of the avail

able economies of bulk buying* He had always ordered the specific number of 

component parts required for a particular job for which an order had been 

raised; He gave €m-exajBple\0f one component part of which 147 had been re

quired for a particular job in production* In the event* Taylor had ordered 

147 at a unit price of 13/7(1* when the unit price for orders in excess of 200  

was 10/4d;::7husg- an order-for 201 would have been' scarcely more expensive 

than.' an order for 147* and would have loft a supply in store;

'Production Planning-' and Control ’ ■■ I iw *  ^ h T i i i m a r w T p t i i T i w  m m ■■ m mnnm ■ i» ■

Both Hayden and Green said that the absence of production planning 

and control systems in the firm had created substantial difficulties# The 

absence of a system of production planning had led to costly changes being 

made in jobs during manufacture;

Green said that changes often had to be made in jobs due to a lack 

of clarification of exact customer requirements; He said that Control %gin— 

coring had not always been at fault; However* he said* if a paperwork. system 

of job acceptance end description notes had been set up* then job changes 

during maaufoxture would not have occurred or* if  they had occurred* would. 

Iiove been chargeable to the customer;

Mother cause of job changes during manufacture was the absence of 

an internal system of production planning involving job definitions*  ̂Green 

said that* when Taylor got an order* ho had convened a short meeting of the 

people involved in order to discuss it; However* Green said* no formal plans 

or job proce )dures were ever established* As a result* project design engin

eers would have one conception of a job* whilst Taylor would have another; 

Tliis commonly resulted in job changes and work being scrapped during raonufac*



Further, due to the absence of a production planning system, the firm 

had experienced difficulties in  getting jobs completed on time. Green said 

that this had proved costly, lie saids' "When jobs were late costs began to 

increase ..quickly#11 This ms largely due to costly .overtime working at one- 

and-a-half and double-time rates of pay*

Hayden, a month after; being appointed as Acting General Manager, 

said that every job in production ms between 6 weeks and 8 months behind 

scheduled Also, he said, Taylor had previously excepted orders and not raised 

'any .paperwork in respect of them* He described them as orders, "written on 

the back of Morris Taylor’s fag packetsin He said that such orders had come 

to light almost daily during the first month foil owing Taylor’s departure*

One such instance had occurred during one of the researcher’s visits to the 

firm* A customer had telephoned complaining that his order ms overdue, and 

yet no paperwork had existed in the firm indicating that such an order had 

ever been placed with-the firrai

gel e cti on of Ski 11s

Taylor had claimed that one of his major problems in controlling 

the firm had been that of difficulty in assessing the skills required in the 

fins*

In 1965, when he had taken.' a partner, he had selected a technically 

oriented person with eld. 12s almost identical to his own* Hie result, he said, 

had been a perpetual stream of arguments on technical methods* In retrospect, 

ho said that he would have been better advised to have selected someone mth 

commercial skills* Y/licn the firm had employed 7 personnel, Taylor had recruit

ed a full-time buyer, and later dismissed him due to the firm’s limited need 

for this function*

Hayden said that the firm had suffered due to the absence of a 

permanent design draughtsman on the staff* Two, and sometimes 3, design 

draughtsmen had been employed on a casual basis. None of them had possessed



oil' ohe finii*8 premises or been, available to answer queries* Hayden considered 

that there had been an obvious need for a full-time resident design draughts

man* -

One .of the contract draughtsmen used by Taylor had been, a 67—year—■■ 

old trained tool designer who* -Taylor-had told the researcher*. had been em

ployed at the firm partly on humanitarian grounds* Hayden* vho dismissed this 

man* said that he had been paid £1*000 p.a. and had constituted a £1 * GO 0 to 

£2*500 p.a* liability to the firm* He said .’that this mail’s training as :a tool 

designer had not qualified him to do panel design' work* and that this had 

resulted in- high.scrap losses* In'turn* Hayden had .employed a full—time panel 

desi pi-draughtsman whom he described as competent.

.. At the time of .Taylor’s dismissal from Control fhgineering* the ■ firm 

had employed 6 wiremen. However* Hayden said that all 6 had been 11 lew in work 

value*" Ke said that he had analysed what records had existed in the fins* 

and found that none of, these vi renew had ever received a systematic training 

for their jobs* and that none of them had previously worked in large firms;

.Ho said that they had all previously been self-employed or worked in small-.', 

bands* He said they were ,Junenthusiastic” workers and that* because they had 

never been used to factory rules and regulations* i t  was "difficult to sanc

tion .the-efficient execution of orders;

... Hayden- said that a lack of supervisory skills on the shop floor - 

had led to a development of unwritten rules* One of these* lie said* had been 

that hourly paid staff* after 12 months service with the firm* were entitled 

to one month’s annual leave, wi-th full pay*

IJoth Hayden- and Green claimed that Taylor had paid, employees above 

market rates* and Green said that Taylor had boon unnecessarily extravagant 

in employing a metal-shop foreman to supervise only 4 workmen.

Authority Structure

Taylor had failed to appoint a deputy with decision-making re—



Tile absence of' a deputy in the entrepreneur’s absence was accentuat

ed by'the entrepreneur’s frequent absence from work during the initial hours 

of the normal working day* Taylor.chose to exercise a\substantial degree of. 

independence in his role as entrepreneur by working flexible hours* Though he  

often worked alone until late into the evenings* he usually arrived at work 

between' 11* 0 and 12* 0 a.ra*' Green s a id r

"Ile (Taylor) presented us with a great problem - 
some times a job had to be shelved, for. 2-3 hours, until 

he come in and'could make a decision on it*11; .

A further source of workforce inefficiency appeared to have arisen

clue to Taylor’s refusal to delegate a u th o r ity .  Green said:

■ "/if ter a while* we stopped -racking decisions we thought 

were right* be made decisions we thought.-he- would-agree 

•with instead. ;0 therwise he ignored us anyway. ’’

Green continued:

"ilorris Taylor- d id n ’ t  delegate and we argued  

seriously over this. Three o f  us - senior s t a f f  — had 

an .in fo rm a l meeting;* a few.weeks before he left* to talk 
' about this. He walked in part -way' through* and we told 

' him what we were, discussing; We told him it  was no use'

' paying u s£79000 (collectively) if he • was going to dictate

. every move-'we made; We said wa must he left alone to do 

a job properly. ”



(b ) WORKFOEgg STRUCTURE (1968 ~  P r io r  To T a y lo r 's  D ism issa l)

AH-,I IK IS TRA.TIY E CATIH50IIIGg . HALS : P SHALE

(1) Management and Supervision I

(2) Professionals 6

(3) Clerks 0

' iĴ opucrmn5 categories

(1) Craftsmen 10

(2 ) Operatives 3

(3) Labourers 1

; 1 4  0

RATIO OF ABimiSTRATIVS TO TOTAL V/OIEFORCE s S/26 » 30.8 per cent;

6.10.3* IgCTBMAb AIDS

The external aids claimed as having been used by the entrepreneur 

■were-.as follotrss

* IVo of the finn's craftsmen had supervisory titles9 i.e . 9 ’Workshop 

Foreman' end 'Foreman' Wireman'. However, both were essentially 

leading hands5, and performed only minimal supervisory duties;

0

1 , 0

5

0

0

0

All ’'professionals’* were design engineers and draughtsmen in a firm 

selling design and manufacturing services, and were thus regarded 

as "productive” personnel;



(2) Examined advertisements in newspapers and 
journals in order to identify possible 
potential customers.

To P rod u ctio n s ( l )  Used su b -co n tra c to rs .

To Labour Recruitments-

Advertised in newspapers ; London evening 
\ papers and'Dadly Telegraph.

(2; Used staff agencies for female temps.

(3) Used direct methods of labour recruitment 
word of.mouth.

(4) Attempted to use Labour Sxchange but with 
no success.

To Recruitment of Information:

(1) Head trade journals.
(2) Used management consultants.

To' Recruitment of Finance'!

(1) Used bank overdraft.

(2 ) Had recruited partners.

Total number of agencies claimed : 11

Recruitment of Management Consultants.

During the first half of 1967, immediately preceeding the beginning of

.  _• x  m  1 ___ 1 1 ______ :   ^  j  j  j.i-  1. . . .  . i >  —__ ___ f t  ~i . . . 1 1 « .
flit: ICBCtUUU j f i u j t u t / j  IXiiU UUUiiilJLfciHiUllUU UliU aWl'VAUCS Vi tv jantCVJ-i Avvaxijr

based firm of management consultants. This firm was based in the Kingston 

area, and specialised in the problems of small firms.

One of the firm's consultants had worked in Control Engineering for 

5 hours each week over a 6 month period. The consultant, Keith Gibson, was 

interviewed by the researcher, and identified the firm's problems and aided 

an assessment of the use made of his services by the entrepreneur.

Gibson said that, at the time of his entry into Control liigineering, 

he had been able to predict i t 's  failure to survive in its existing form; He



”1 to ld  M orris  -  'c a r r y  on l ik e  t h i s  M orris and y o u 'l l  
go to  g ro u n d .* There was g re a t  enthusiasm  th e r e ,  b u t no 
system s and no r e a l i s a t i o n  o f th e  commercial n e c e s s i t i e s  
of l i f e .  M orris  was more in te r e s t e d  in  en g in ee rin g  a r t i s t 
r y  than  p r o f i t s .  He g o t jobs by  te n d e rin g  c o s ts  based  on 
s tan d a rd  tim es , and then  sp en t u ncosted  tim e b e in g  a r t i s t i c .
To t r y  and convince h im se lf t h a t  t h i s  was okay, he used  
to  compare accum ulating  job c o s ts  w ith  s e l l i n g  p r ic e s  
in s te a d  of co s ted  p r ic e s .  This r e s u l te d  in ,  a t  b e s t ,  a 
b reak -even  m e n ta l i ty  r a th e r  than  a p r o f i t  m en ta lity ;* 1

Gibson s a id  th a t  he had i s o la t e d  fo u r  p r in c ip a l  a re a s  o f weakness in  

th e  f i r m 's  o p e ra tio n ss

a )  An absence of paperwork c o n tro l system s.

(2) The e x is te n c e  o f su rp lu s  workspace.

(3) The p resen ce  o f  i^ fecapeteh t s t a f f .

( 4 ) Ab absence of a  p ro p e r  a u th o r i ty  s t r u c tu r e  and system  
o f job d e f in i t io n s  and r e s p o n s i b i l i t i e s ,  r e s u l t i n g  from 
an a u to c r a t ic  le a d e rsh ip  s ty le ;

Gibson had a ttem pted  to  ta c k le  the  f i r s t  problem , and had s e t  up 

paperwork system s f o r  c o s t  c o n tro l and p ro d u c tio n  schedu ling . He had a lso  

e s ta b lis h e d  a s tan d a rd  c o s tin g  system  to  a s s i s t  in  a c c u ra te  e s tim a tin g  in  

te n d e r in g  f o r  jo b s 5 a  system  f o r  comparing a c tu a l accum ulative build-*ip jo b  

c o s ts  on work in  p ro g re ss  w ith  e s tim a ted  c o s ts ;  a bud g etin g  system  based  on 

a 12-month tim e—span, and a system  of m onthly s ta tem en ts  com paring m onthly 

in v o iced  s a le s  tu rn o v e r a g a in s t  c o s ts  in c u rre d . F u r th e r ,  ho e s ta b l is h e d  a 

system  o f  production, schedu ling .

Gibson 'said  t h a t ,  im m ediately  fo llo w in g  h is  d e p a r tu re  from  th e  f irm  

in  h is  c o n s u lta t iv e  c a p a c ity , th e  paperwork system s he had e s ta b l is h e d  f e l l  

in to  d isu se .

G ibson, Green and Hayden, had a l l  agreed  th a t  th e  r e c ru itm e n t o f



f u l l y  ju s t i f ie d *  bu t th a t  no e f f e c t iv e  u se  had been made o f the a id  presented ;

Egc ra itm e n t Of An O utside Firm  To Share Overhead Charges

The above 3 in te rv iew ees*  in d ep en d en tly  of one another*  claim ed t h a t ,  

w ith in  th e  medium-term, th e  f irm  had re q u ire d  le s s  than  h a lf  of th e  8 ,700 

s q . f t ;  o f  f lo o r - s p a c e  on which i t  p a id  overheads ( in c lu d in g  a  r e n ta l  o f 

£5,000 p .a * )  Thus* th e  re c ru itm e n t of an o u ts id e  f irm  to  sh a re  th e  burden, o f  

overhead charges could  be consid e red  a  j u s t i f i e d  and n e c e s sa ry  e x te rn a l  a id .

From 1966 onwards* Taylor had re n te d  250 s q . f t .  of f lo o r  space to  a 

v e ry  sm all f irm  m anufactu ring  pH e le c tro d e s  f o r  e le c tro -c h e m ic a l la b o ra to ry  

and in d u s t r i a l  c o n tro l in s tru m en ts . However* a l l  3 in te rv iew e es  concerned 

claim ed th a t  a t  l e a s t  4,000 s q . f t .  o f f lo o r - s p a c e  could have been re n te d  to  

a n o th e r  firm ;

K eith  Gibson* management c o n s u lta n t ,  e s tim a ted  t h a t  C on tro l Engin

e e r in g  re q u ire d  le s s  than 3,000 s q . f t .  o f f lo o r - s p a c e  to  m eet i t s  own produc

t io n  programme* and could  have re n te d  th e  rem ain ing  5*700 s q . f t .  to  an o th e r  

f irm  on a 2 o r  8 y e a r  le a s e  a t  th e  go ing  p r ic e  f o r  th e  K ingston  a re a  o f 1 5 / -  

p e r  s q . f t .  p e r  annum. Gibson s a id  th a t  th e  e n t i r e  8,700 s q . f t .  o f f lo o r - s p a c e  

was- la rg e  enough to  have s e rv ic e d  an annual s a le s  tu rn o v e r  of £250,000 w ith  

th e  e x is t in g  p ro d u c t range whereas* in  fa c t*  th e  f irm ’s e x is t in g  r a t e  o f  

'a n n u a l' s a le s  tu rn o v e r  had been le s s  th an  £100*000.

B rian Hayden, A ctin g  General Manager a f t e r  T ay lo r’s d ism is sa l from  

C ontro l Ehgineering* -said, "These prem ises a re  too  b ig  for* u s . Tve need  no 

more then  3*000 s q . f t .  f o r  a tu rn o v e r o f £1C*C0Q a m onth," and Ken Green* 

Hayden’s deputy* had a lso  claim ed th a t  " le s s  than  h a l f , ” of th e  f i r m ’s prem

is e s  had a c tu a l ly  been re q u ire d  f o r  th e  f i r m ’s p ro d u c tio n  commitments;

6 . io .4.:;c.thoihicaij stffl-nmnomiENT.

H ie e n tre p re n e u r  had p re fe r re d  th a t  the r e s e a rc h e r  should  n o t  a ttem p t
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i s a t io n a l  techno logy , and so assessm en ts  had been r e c ru i te d  from people r d th 

in  th e  f irm  i t s e l f *

A ll s p e c i a l i s t  p e rso n n e lf p lu s  K e ith  Gibson (management c o n s u lta n t) ,  

v e re  p re se n te d  ?/itli q u es tio n  Appendix 1* 0*17*

Hie resp o n d en ts  had r e p l ie d  to  th e  q u e s tio n n a ire  as follovrs*

Hole Held Role Occupant

Q u estio n n a ire  A ite m a -  . 
t i v e  Chosen-To D escribe 
The F irm fs Technology

E n trep ren eu r

A cting  General Manager

M orris  Taylor 

B rian  Hayden

P r o je c t  E ngineer ( l a t e r
C hief P r o je c t  P h g in eer and
Deputy A cting  General Manager) Ken Green’

P r o je c t  Engineer 

P r o je c t  E hgineer 

E le c tro n ic  Ehgineer 

Liechanical Design. Shginoer 

Management C o n su ltan t

P au l Brooks 

Edm rd Mackay 

W illiam  E l l i o t  

Stephen Robins 

K e ith  Gibson

Hie r e s e a rc h e r  had l im ite d  c i r c u la t io n  of th e  above q u e s tio n  to  th e  

8 s p e c i a l i s t s  connected v i th  th e  f irm ,o n  th e  b a s is  t h a t  c ra ftsm en  in v o lv ed  in  

m etal f a b r ic a t io n  and v i r in g  jo b s  m il l  no design  c o n ten t ,v a u ld  be l im ite d  in  

t h e i r  a b i l i t i e s  to  make m eaningful assessm en ts  of th e  f i rm ’s technology*

Mean O rg an isa tio n a l Technology Q uotien t x  » Z

« (6:i7) * ( I::0) + (lirS ) *= 6*G25
8



i t s  f ie ld *  He s a id  t h a t  T aylor nwasn*t s a t i s f i e d  j u s t  to  be good” b u t "m inted 

to  be th e  b e s t* "  Because of t h i s ,  Green s a id ,  T ay lor hadn.*t rainded sc rap p in g  

a job  p a r t  may through i t s  c o n s tru c tio n  i f  he l a t e r  though t o f a b e t t e r  m y  

o f doing  i t ;  He sa id s

"I.Iorris mould come to  work in  th e  morning end say  h e ’d 
had a  b r i l l i a n t  id e a  f o r  a job  on M s jo u rn ey  to  work* Then 
we*d have to  scrap  what we*d a lre a d y  done, even though i t  mas 
a lre a d y  good, and s t a r t  again  from s c ra tc h ;"

However, he s a id ,  th e  f irm  had e s ta b lis h e d  a re p u ta tio n  f o r  an advanc

ed s tan d a rd  of work and, as  a  r e s u l t ,  had boon on th e  verge of b e ing  t r u s te d  

by  S h e ll I n te r n a t io n a l , to  do design  work as  w ell a s  th e  .m anufacturing  work 

th e y  had fo rm erly  done*

Hayden s a id  t h a t ,  w h i ls t  he had been w ith  h is  form er em ployer, he had 

been commissioned w ith  th e  ta s k  o f recommending a, f irm  o f e le c t r o n ic s  d es ig n  

and m anufactu ring  en g in ee rs  as  a supp lie r#  He sa id  t h a t  he had recommended 

C ontro l eng ineering  on account o f i t s  advanced workmanship*

HABKET. S tm -B m nQ H I'lillT

(a )  M arket-P roduct S i tu a t io n s

Hie f irm  had 2 m ark e t-p ro d u c t s i tu a t io n s ,  i «e • , p roducing  e le c t r o n ic  

c o n tro l p an e ls  f o r  th e  pe tro -ch em ic a l in d u s t r y  where th e  f irm  had a  s in g le  

custom er — S h e ll I n te r n a t io n a l , and p roducing  e le c tro n ic  c o n tro l p a n e ls  f o r  

th e  food autom ation in d u s try . The p ro p o rtio n s  of th e  f i r a * s  s a le s  in  th e se  2 

re s p e c t iv e  s i tu a t io n s  wore app rox im ate ly  G5 p e r  c e n t and 35 p e r  c e n t re sp e c 

t iv e ly ;

(b ) I.Market S tre n g th  ( P. Kt>( i i )

HOB:tIS TAYLOR

T aylor s a id  th a t  th e  firm  experienced  a good m arket s tr e n g th  s i t u a -



r ' re

mM
-X,

re

rere
■X. re

►Vi

M
hI—i
o
h ' V

re

oo

L < c. '■
i :
re
Hi

- <
u iCOre

o

re re c
re re

K c,j C) 
C ■-’ f; i 
re re re 
re re re(m CQ C.) lcN\

o o
•H —i
p P

r..- r . 1 o l—r
O P o hi p o to

4-5 u f—i 4-> >■ 1 r—i
P i c.; 4--- C* o 4~: G.'
O G’ P P a: P P
PH r~1 C d i—5 O BJ
P» ryi r 5 . W O P h

rd
r~i p hi
d d p
t ■' r  1 (•
C rO Ad

•H • r 1 4 ■>
-4 0 
r<

o

n r: v
p P r .
0; P d

4-5 d
P I P * if)
P i M Q'

r- J cS -O
F •* r " d jU
f/J C 4 J d
t • ra o
o CO re- o

r»-i cv> • H
rT o Cl

*r^
40
d

O PH £0-
r*

r ‘ ^ re! f t : P : 40 7"'
(r\ CP F-0 CO P !re p*
r H P I 1 40 'X 4 J
co r- ] O o t-0 0L ’

rn F-' p rCi p
n v* CO 4 ' *T / 6 r£
7-1 p i p ) CL/ P TC C
l-re r '« C ) P , p i M



ducts* Ho claim ed th a t?  a s  a r e s u l t  o f t h i a s i tu a i io n  ? th e  f irm  had been on

th e  v e rg e  of b e in g  t r u s te d  by S h e ll to  u n d ertak e  design—in te n s iv e  jo b s  a t  th e

tim e of i t s  c lo su re . He claim ed t h a t  th e  m arket s tre n g th  of th e  f i r m ’s p ro 

d u c ts  produced f o r  th e  p e tro -ch em ica l in d u s t ry  was ad e q u a te ly  d e sc rib ed  by 

q u e s tio n n a ire  a l t e r n a t iv e  5? and th a t  e x is t in g  f o r  th e  f i  nr5 5 s p ro d u c ts  in  th e  

food autom ation  in d u s try  was d e sc rib e d  by  q u e s tio n n a ire  a l t e r n a t iv e '

i :m -  GREm  :

Like T ay lo rf Green claim ed a  f a i r l y  s tro n g  m arket s tr e n g th  f o r  th e  

f i r m ’s p ro d u c ts . He sn ids

“Our su rv iv a l i s  d e s ire d  by custom ers because much
o f th e  work we do c o n s t i tu te s  d p a r t  of la rg e  custom sr
p r o je c ts  which a re  o n ly  f u l l y  b rough t in to  commission
months a f t e r  we f in i s h  o u r c o n tro l panels* We m anufact
u red  an au tom atic  co n tro l panel f o r  th e  M ilk M arketing  
Board as  p a r t  o f  an au tom atic  u n i t  t h a t  wasn’ t  going to  
be b rough t in to  commission on manual c o n tro l u n t i l  6 
months a f t e r  d e liv e ry ?  and on au tom atic  c o n tro l f o r  
12 months. This s o r t  o f work means th e  custom er may 
need us to  s e rv ic e  t h e i r  equipm ent f o r  months a f t e r  
d e l iv e r y  o f a ( c o n tro l)  panel?  so o u r  s u rv iv a l i s  & 
m a tte r  o f concern f o r  them i”

Green addeds

’‘S erv ice  needs a p a rt?  our custom ers a re  v e ry  
s a t i s f i e d  w ith  our work? and a re  l i k e l y  to  want to  
p la c e  f u tu r e  o rd e rs  w ith  a  proved and r e l i a b le  su p p lie r^ "

Green claim ed a m arket s tre n g th  of 5 f o r  th e  f i rm ’s p ro d u c ts  i n  bo th  

th e  p e tro -ch em ica l and th e  food autom ation in d u s t r ie s ,

BIllMT  HAYDdf

Hayden? l i k e  T aylor and Green? claim ed a h igh  le v e l  o f  te c lin ic a l 

perform ance f o r  th e  f irm ’s p ro d u c ts . However? s h o r t ly  b e fo re  th e  f irm  had
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l a t e  d e l iv e ry  d a te s . At t h i s  tim e , he had s a id :

"Memories a re  s h o r t  -  th e y  soon’ dim -  and* l a t e r ,  
o n ly  th e  good perform ance of th e  f irm ’s p ro d u c ts  m i l  
be remembered. Our q u a l i ty  i s  v e ry  good,"

Hayden claim ed a  m arket s tre n g th  of 5 f o r  the  f i r m ’s p ro d u c ts  so ld  in  

th e  petro l-chem ical in d u s try ,  and 3 f o r  th o se  so ld  in  th e  food autom ation  i n 

d u s try .

Thus, th e  f i r m ’s Mean- M arket S tre n g th  in  th e  p e t ro —chem ical in d u s t r y

w as:

— =s ^ n X '  ts 5*5 *-5 s  5^0x  _ _  , 3  . —

and, in  th e .fo o d  autom ation  in d u s try :

11 X. * 4*5*0 ss dr, 0
n 3

Tims, th e  f i r m ’s t o t a l  number o f M arket-1 ro d u c t S i tu a t io n s  (M) «= 2 

A ggregate M nrket-l'roduct S tre n g th  ( s )  s  ( 0 ; 6 5 s e 5 )  *  ( 0 ; 3 5 s 4 )  = 4,65*

T o ta l O rg an isa tio n a l M arket F l e x i b i l i t y  a  2M + 4; 65S

6, 10 . 6 , m m iL E n m  s m - w y i n r n i m w

On se v e ra l o ccasions du ring  i n i t i a l  v i s i t s ,  Taylor had made 2 s ta tem e n ts  

a t t e s t i n g  to  a p e rce iv ed  la c k  of knowledge of th e  environm ent. On 2 o ccas io n s

d u rin g  i n i t i a l  v i s i t s ,  ho had asked th e  re s e a rc h e r  i f  a l l  e n tre p re n e u rs  w ere ,

"a s  much in  th e 'fo g "  as he h im se lf . F u r th e r ,  he s a id  he would d e a r ly  l i k e  to  

look  around o th e r  f irm s  s im i la r  to  h is  own in  o rd e r  " to  see how th e y  fu n c tio n 

e d ;"

However, ICeith G ibson, th e  management c o n s u lta n t who had worked in  

C on tro l en g in eerin g  L im ited  s a id :  "M orris though t ho was more in  th e  dakk



Hie f i r m ’s Ehvironm ental P e rce p tio n  Q uotien t under th e  le a d e rsh ip  of 

T ay lo r and Hayden re s p e c t iv e ly ,  was a s  fo llow s?

B len en ta l Sub-Ehvi ronment
Environm ental P e rc e p tio n

Labour Sub-Hivironm ent 

E x terna l Aids Sub-I4ivironment 

W orkforce E f f ic ie n c y  Sub-Hhvironment 

T echnical Sub-£hvironm ent 

I la rlre t Sfub—Shvi ronment

TOTAL s

7

1

2 

7 

3

20

9

5 

8 

o

6 

36

Thus, th e  f i r m ’s Environment P e rc e p tio n  Q uotien t was 40 p e r  c e n t 

(p re  B rian  Hayden, and 72 p e r  c e n t (p o s t  B rian  Hayden)*

C. 11. 1.1A JO II QHGA2TI5ATIOHAL PEOBLEIg

6 ,1 1 ,1 . MAJOR ORGMIRATimiAL PR0BLI3.IS AS PESOSITC) BY'MOlgtlS TAILOR .

Throughout th e  re se a rc h  p r o je c t ,  T ay lo r had d e fin e d  th e  f i r m ’s m ajor 

problem  as  i t s  i n a b i l i t y  to  ach ieve  th e  le v e l  o f s a le s  tu rn o v e r  re q u ire d  to  

m eet th e  f irm ’s overhead c o s ts .  A part from t h i s  s in g le  m ajor d i f f i c u l t y ,  he 

had been r e lu c ta n t  to  acknowledge any o th e r s  d u rin g  th e  main body o f th e  r e — 

soarch i

IIoYrever, in  June , 1968, s h o r t ly  b e fo re  b e in g  d ism issed  from th e  f irm , 

he had d esc rib e d  the  f irm ’s m ajor problem s as b e in g  th o se  o f i n t e r n a l  admin

i s t r a t i o n ,  i . e i ,

u )  His oysi po o r perform ance in  e s tim a tin g .

(2 ) Ilis  ovsi la c k  o f  ex p erien ce  in  r e c r u i t in g  which had le d  him to  r e c r u i t  & 
wrong b a lan ce  of s k i l l s ,  and to  p ay  too  high s a la r i e s .

(3) A c o n c e n tra tio n  on e le c tro n ic  developm ent work h im se lf  a t  a tim e when he



' v* vr  ̂  -  v* h A tshould have been more concerned w ith  management and s e ll in g *  /%</ \> 1 .* * “ Al<iR » rW,
" * ’ '  ̂ .. ' ’ i r ' ti J 1 » f *$ A V1, * **A ll respon dents in  the firm  had estim ated  th a t - th e  f ir m ’ s ,-pr hM>se&

< »' ,,' <* t»'v'
■ V* ':’ - 'W  ̂ /•' ■/_, • / ' ‘Y\ "v )■*£ ;..• - A/’ V.-h- V..-'v T;‘ ' ■ ’' j '' • *'v ? ' ' - v, V ■ '; .>■- ‘'V/■•',■ : •'

was la r g e  enough to  su s ta in  a l e v e l  o f s a le s  turnover o f £2^«0QQlpV&»*\d4^Ti' ']

more than, double th e f ir m ’s  current l e v e l  o f trad in g  d u rin g^ h e.p ro jec .i4 ;xHdry.
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e v e r , W illiam -Ives had c la im ed -th a t th e  firm  had been' u n d ercap ita lized ^ - ancK \
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Gre^ii sa id  th a t  the f ir m ’ g major >prob] ems, as he had p erceiv^ djthem ^  ,?A
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vstemmed e s s e n t ia l l y  from d i f f i c u l t i e s ,  encountered in  a s s e s s in g  Iroa listioX r-yv .
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Hayden sa id  th a t the f ir m ’ s  major d i f f i c u l t i e s  had s t emmed.f v r

f ir m ’ s e x c e s s iv e  overheads on th e  one hand, and T ay lor’ s  n e g le c t 1 of. A'eycp^the
\  . d ; "  w f .

m ost rudim entary p r in c ip le s  o f management” on .the other* ' EA/i:
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Control Engineering Limited operated a t  a f in a n c ia l  lo s s  from jthe ..
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of i t s  inception* In  ,the. f in a n c ia l  y e a r  I967- 8 : the firm  incurred ' an*w©r-^«v7, •'
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a l l  lo ss  of approxim ately £23 ,000, and i t  was near the end of t h i s  y o i^ lth ^ t'- ;f ; . 
;;A •• , ' ; A*; £ h \
-Taylor was dism issed from the firm.- Though the  firm  cohtinued ih/opfeya^io^; > ;

for, sev era l no rths a f t e r : the  end: o f the  1967-3 fin a n c ia l'y ea r ,*  tb e ”' work^ou’t - V 'M'•. . '''. • . ’
■'■■:■ ‘ ■ ’• ,~Vir, ~t • •■ > ■ * • *. -• •-'.••••.:• A*- -̂ 5C«r^A

put Was e s s e n tia l ly  th a t  p rev iously  negotiated  by Taylor and was rprod\*ce& ^ »rJZ*"
■ ■ ■ ■■-.■■■■ ■, . . . . . ■ ,..:..• :; ■ , ■ •■■,■. - ' ti1', , u

ra t  l i t t l e  oj- no p r o f i t .  F in an c ia l-d a ta  which the re sea rch er w a s-a b le '^ b .’i VsJ * 
, ^ v v /

■ . . * • • -̂. -  ̂ -i, î ¥f i*

r e c r u it  are presented below:  ̂ , ; - ’ <-b ‘ “iV-VJ*u,
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BRIEF DESCR1BT1UN UF THE FIRM

In stru m en t E le c tro n ic s  L im ited  m s  formed by David McBride and Roger 

Curry in  1960 w ith  th e  a id  o f  an o th e r sm all e n tre p re n e u r , B rian  Saunders, who 

m s  th e  so le  owner o f  In stru m en t P ro d u c ts  L im ited.

However, a t  th e  beg in n in g  o f th e  c u r re n t  re se a rc h  p r o je c t  in  1967, 

In s tru m en t E le c tro n ic s  L im ited  was j o i n t l y  oirned by 4 e n tre p re n e u rs . The 2 

fo u n d e rs , David McBride and Roger Curry, each h e ld  25; I  p e r  c e n t o f  th e  sh a re s  

in  th e  f irm ; B rian  Saunders; had a d im in ished  h o ld in g  o f 4 .8  p e r  c e n t o f  th e  

e q u ity ,  and Les Honychurch, who jo in ed  th e  f irm  in  1965, h e ld  th e  rem aining 

45 p e r  c e n t.

However,, Honychurch l e f t  th e  f irm  in  1970, as  a r e s u l t  o f an in te r n a l  

d isagreem ent w ith  McBride and C urry, and su b seq u en tly  purchased  t o t a l  c o n tro l 

o f  a sm a lle r  e le c t ro n ic s  f irm  in  a n o th e r  p a r t  o f Surrey*

The 2 fo u n d e rs , David McBride and Roger C urry , had fo rm erly  been employ 

ed as  e le c t r o n ic s  d e s ig n  en g in ee rs  w ith  th e  V ickers A ir c r a f t  Company in  

Surrey* However, i n  1960, a t  th e  tim e o f th e  re -o rg a n is a t io n  which r e s u l te d  in

th e  fo rm ation  o f th e  B r i t i s h  A ir c r a f t  C o rp o ra tio n , th e y  l e f t  th e  f irm , and

founded In stru m en t E le c tro n ic s  Limited*

When McBride and CUrry decided  to  e n te r  in to  e n tre p re n e u rsh ip  in  1960, 

th e y  co n sid e red  th a t  t h e i r  p rev io u s  s p e c ia l iz a t io n ,  in  th e  f i e l d  o f  e le c tro n 

i c s  d e s ig n , ren d ered  them d e f ic ie n t  in  th e  f in a n c ia l  and s a le s  e x p e r t i s e  need

ed to  run a  f irm  on t h e i r  own. As a  r e s u l t ,  th e y  i n i t i a l l y  d ec id ed  to  buy 

p a r t  o r  t o t a l  c o n tro l in  an a lre a d y  e s ta b lis h e d  f in s  -which re q u ire d  a d d i t io n a l  

te c h n ic a l  s k i l l s *  McBride s a id :

”We knew more abou t d e s ig n in g  equipment than  making 
and s e l l i n g  i t ,  so we decided  to  b u y  a sm all e s ta b lis h e d
firm  th a t  was in  th e  doldrums f o r  need o f te c h n ic a l  e x p e r t is e
and buy t h a t ; 1'
However, th e  problem  o f r a i s in g  th e  n e c e ssa ry  f in a n c e  rem ained.

McBride s a id :



used  to  d r in k  in  th e  p u b lic  b a r  b u t ,  in  I960 , I  read  a 
few  economics books, and then  moved through in to  th e  
lounge to  f lo g  a few  s h a re s . I  go t a  few peop le  in te r e s t e d ,  
and th e re  m s  q u ite  a competition  going in  th e  end, b u t 
we chose B rian  Saunders* He m s  an en g in eer l ik e  u s ,  and 
had  s e t  up h is  own f irm  (In s tru m en t P roducts L im ite d ) .
He had done i t  th e  h ard  m y*.H e p ro v id ed  u s  w ith  a  p rem ises , 
a d m in is tra tiv e  and s a le s  f a c i l i t i e s ,  and s ix ty  p e r  c e n t o f  
th e  money we needed to  s t a r t .  We w eren’t  concerned about 
him hav ing  a c o n tr o l l in g  i n t e r e s t  -  i t  d id n ’t  w orry u s  
because he was a good b loke — he was s t r a ig h t  and took 
o th e r  th in g s  in to  c o n s id e ra tio n  b e s id e s  j u s t  money;11

In  th e  e v en t, In stru m en t E le c tro n ic s  L im ited  m s  formed .with- a  r e g i s t 

e red  c a p i ta l  o f  £100. Saunders had h e ld  60 p e r  c e n t o f  th e  sh a re s  i n  th e  new 

f irm  and McBride and Curry 20 p e r  cen t each. In  a d d i t io n ,  Saunders loaned  th e  

e n tre p re n e u rs  £2,000 f o r  u s e  an  l iq u id  t r a d in g  c a p i ta l ;

The e n tre p re n e u rs  i n i t i a l l y  r e c ru i te d  o rd e rs  f o r  Government c o n tra c t  

work. This s u i te d  th e  f i r m ’s purposes f o r  i t  n e c e s s i ta te d  no h o ld in g  o f  

m a te r ia l  s to c k s ; However, a t  th e  same tim e , th e re  had been no g u aran tee  o f  

c o n t in u i ty  o f orders; and, w ith in  a few months o f th e  firm *s fo rm a tio n , th e  

e n tre p re n e u rs  began to  produce s ta n d a rd  runs o f  e le c t r o n ic  in s tru m e n ts , f i r s t  

die* a m p lif ie rs  and spectrum  an a ly ze rs  a n d , l a t e r ,  d i g i t a l  v o ltm e te rs . In  

r e t r o s p e c t ,  th e  e n tre p re n e u rs  s a id  t h a t  th e y  could have p ick ed  a l t e r n a t iv e  

p ro d u c ts  and experienced  le s s  m arket co m p etitio n . However, McBride s a id s  ”You 

ten d  to  produce th e  th in g s  you know m ost abou t; ”

The f i r m ’s i n i t i a l  employees were a l l  r e c ru i te d  from amongst th e  

en trep ren eu rs*  form er en g in ee rin g  c o lleag u es  from V ick ers; In  f a c t ,  th e  

en tre p re n e u rs  r e c ru i te d  t h e i r  f i r s t  6 employees from V ickers and one o f  them , 

Tony Edwards, l a t e r  became' th e  f i r m ’s P ro d u c tio n  Manager;

Les Honychurch approached McBride and C urry w ith  an o f f e r  to  buy 

sh a re s  a f t e r  b e in g  im pressed by th e  f i r m ’s p ro d u c ts  a t  a P h y sic a l S o c ie ty  

E x h ib itio n  in  1964. Honychurch h im se lf had been one o f 2 founder members o f  a 

la rg e  e le c tro n ic s  group, formed in  1947, and had su b seq u en tly  s o ld  h is  sh a re s  

to  a  la rg e  American firm  a t  th e  tim e o f  a ta k e -o v e r  in  th e  e a r ly  1960’s ;



A fte r  a year  o f n e g o tia t io n s  w ith  McBride and C urry , Honychurch p a id  

£15,000 f o r  a 45 p e r  cen t sh a re  in  In stru m en t E le c tro n ic s  L im ited ; U n til 

Honychurch*s a s s o c ia t io n  w ith  th e  firm  in  1965, Saunders had m ain ta ined  a 

c o n tr o l l in g  f in a n c ia l  i n t e r e s t  in  th e  f irm , h u t had e x e rc ise d  no c o n s tr a in ts  

on th e  en trep ren eu rs*  independence o f a c tio n ;

With th e  ev en t o f  Honychurch ta k in g  a sh a re  in  th e  f irm , th e  f irm  

began to  produce d i g i t a l  v o ltm ete rs*  which soon developed as  i t * s  m ajor 

p ro d u c t. F u r th e r ,  an e le c t ro n ic s  s a le s  a g e n t, whom Honychurch had known p rev 

io u s ly ,  and who o p e ra ted  in  th e  S o c ia l i s t  b lo c ,  m s  commissioned by th e  f irm  

and soon so ld  30 p e r  c e n t o f th e  f im * s  t o t a l  o u tp u t -  m o stly  in  th e  U.S.S.R* 

Again la r g e ly  as  a r e s u l t  o f  Honychurch*s in f lu e n c e , th e  f irm  r e c r u i te d  lo an s  

from I'C'.f '.Q; An i n i t i a l  lo an  o f  £10,000 m s  secured  in  1967 on th e  s tr e n g th  

o f  a 12|“ p e r  c e n t I  *C'*F*C* o p tio n  on th e  firm*s- e q u i ty  in  1974; In  1968, th e  

f irm  secured  a  f u r th e r  £10,000 from I*C*F*C* f o r  an in c re a se d  sh a re  o p tio n  

o f  15 p e r  c en t in  1976*

U n til  1968, th e  f irm  con tinued  to  expand in  i t s  o r ig in a l  p rem ises , 

w hile  a t  th e  same tim e re n t in g  n earb y  o f f ic e  accommodation. However, d u rin g  

1968, a new 13,500 s q ; f t ;  p rem ises m s  re n te d  w ith in  a  m ile  o f  th e  o ld  prem

is e s ;

L ate in  1969, th e  f irm  ex p erien ced  a f in a n c ia l  c r i s i s  a n d , a t  th e  

same tim e, m s  faced  w ith  a ta k e -o v e r  b id  from a p u b lic  company. I*C*F*C* 

attem pted  to  en fo rce  accep tance o f th e  ta k e -o v e r  b id  in  o rd e r  to  sa feg u ard  

t h e i r  own f in a n c ia l  in te re s ts *  However, th e  b id  was r e je c te d  by  th e  e n tre p re n 

e u rs ,  and th e  f irm  managed to  overcome i t * s  f in a n c ia l  problems* I t  m s  a t  

t h i s  s tag e  t h a t  Les Honychurch, who had supported  th e  b id  f o r  c o n tro l  by th e  

public- f irm , l e f t  snd McBride and Curry^purchased th e  t o t a l  e q u i ty  in  a 

sm a lle r  firm ;

At th e  beg in n in g  o f th e  re se a rc h  p r o je c t ,  In s tru m en t E le c tro n ic s  

employed a w orkforce o f approx im ate ly  70 p erso n n e l and , b y  1970, t h i s  f ig u r e  

had in c re a se d  to  n e a r  90* The en tre p re n e u rs  d id  n o t su b sc r ib e  to  any em ploy-



7 * 2 .BIOGRAPHICAL DESCRIPTIONS OF THE ENTREPRENEURS

7*2.1. DAVID McBRIDE

David McBride was bo m  in  1927, th e  second son o f w orking c la s s  

p a re n ts .  He had a  b ro th e r  2 y e a rs  o ld e r ,  and a  s i s t e r  6 y e a rs  younger, th an  

h im self*  His f a th e r  m s  a s e m i- s k i l le d  f i t t e r s  mate employed on ra ilw a y  

s ig n a l m ain tenance, and had been re sp o n s ib le  f o r  h is  so n ’s subsequen t i n t e r 

e s t  in  e le c tro n ic s*  M cBride’s m other had worked, in  a m unitions f a c to r y  

d u rin g  th e  war b u t  he was unab le  to  r e c a l l  th e  n a tu re  o f h e r  e sp lo y n en t 

b e fo re  m arriage; In  1924, M cBride’s f a th e r  s e t  up a t r a n s p o r t  d e l iv e r y  

s e rv ic e ,  b u t went o u t o f b u s in e ss  in  1926 and re tu rn e d  to  enploym ent;

McBrides a tten d ed 5 a  C atholic; grammer sch o o l, and claim ed to  have 

s u f fe re d  s o c ia l  o s tra c ism  amongst b o th  h i s  s c h o o l- f r ie n d s  and h i s  fa m ily  

r e l a t i v e s ,  s t r u c tu r e d  by h is  p a re n ts  a b se n tio n  from a c t iv e ly  p e rsu in g  th e  

C a th o lic  r e l ig io n .  He claim ed th a t  t h i s  o s tra c ism  h ad , in  tu r n ,  s tru c tu r e d  

v e ry  c lo se  t i e s  between h im se lf  and h is  b ro th e r .

McBride l e f t  school a t  th e  age o f  15, and a t t r i b u t e d  th e  te rm in a tio n  

o f  h i s  form al f u l l - t im e  ed u ca tio n  a t  t h i s  tim e e s s e n t i a l l y  to  w ar-tim e 

c o n d itio n s ; However, he s a id  t h a t  h i s  family^ were too  p o o r  to  have su p p o rt

ed him on a f u l l - t im e  c o lle g e  course anyway.

On le a v in g  s c h o o l,  McBride took  a job  w ith  an e le c t r o n ic s  f irm  and , 

a t  th e  some tim e , s u c c e s s fu l ly  com pleted an O rd inary  N a tio n a l C e r t i f i c a te  

course in  e l e c t r i c a l  en g in ee rin g  a t  n ig h t-sch o o l*  At th e  ago o f  18, lie 

jo in e d  th e  REME, and became an in s t r u c to r  a f t e r  3 m onths, te a c h in g  ra d io  

p r in c ip le s  and th eo ry ;

A fte r  e n te r in g  in d u s try  in  1950, McBride worked f o r  2 la rg e  firm s 

do ing  guided weapons re se a rc h  work* From 1953 onw ards, u n t i l  1960, he work

ed f o r  th e  V ickers  A ir c r a f t  Coup any, ag a in  in v o lv ed  in  guided weapons re 

se a rc h , u n t i l  e n te r in g  in to  en tre p ren eu rsh ip  in  I960;
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s p e c t iv e ly ,  and a d au g h te r aged 17* The hoys were bo th  a t te n d in g  C a th o lic  

p rim ary  sch o o ls , w h ils t  th e  d au g h ter was ta k in g  ’A’ le v e l Cr*S*B’s a t  a 

C a th o lic  grammar school*

P o l i t i c s s  •

(a )  Had v o ted  Labour u n t i l  1965; S ince v o ted  Conservative*

(b) F a th e r  had v o ted  Labour b u t m other v o ted  C onservative ;

(c )  Claimed to  have v o ted  a s  a p r iv a te  c i t i s e n  u n t i l  1965* S ince v o te d  a s  a 
businessman*

(d ) Saw th e  d if f e re n c e  between th e  2 m ajor p o l i t i c a l  p a r t i e s  a s  b e in g  based  
upon  fundam en ta lly  d i f f e r e n t  id e o lo g ic a l  s ta n d p o in ts .

R e lig io n s  N om inally Roman C atholic; b u t claim ed agnostic ; view s;

L ife - 'S ty le s

(a )  Make o f c a r t  Ja g u a r  ( f i r m ’s c a r)
(b ) L ocation  and v a lu e  o f house s W eybridge, £9,000*
(c )  Type o f school chosen f o r  c h ild re n s  C a th o lic  denom inational
(d ) H olidays taken  a ts  P o rtu g a l
(e )  L e isu re  in t e r e s t s s  No pronounced i n t e r e s t s  o u ts id e  work;
( f )  Membership o f  c lu b s  and a s s o c ia t io n s s None
( g) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e s

Occupation

Design E ngineer 
Design E ngineer 
E le c tro n ic s  E n trep ren eu r

E le c tro n ic s  E n trep ren eu r

L e c tu re r

7* 2 .2. ROGER CURRY

Roger Curry was bo m  in  1932, th e  o n ly  son o f an e le c t r ic ia n *  H is mother

S itu a t io n  Of I n i t i a l  M eeting

Former employment (Roger Curry)
Former employment
Former employee o f  E le c tro n ic  
In stru m en ts  L im ited .
At tim e o f e n t ry  in to  e n tre p re n 
eu rsh ip  (B rian  Saunders)
E le c tro n ic s  e x h ib i t io n
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C urry  a tte n d e d  grammar school u n t i l  th e  age o f  18, and th e n  read  

e l e c t r i c a l  en g in eerin g : a t  u n iv e r s i ty ,  g rad u a tin g  i n  1953. From th en  on, he 

worked f o r  re se a rc h  a s s o c ia t io n s  b e fo re  jo in in g  V ickers A ir c r a f t  where he 

met McBride.

Curry appeared  to  be an o u ts ta n d in g  e le c t ro n ic s  d es ig n  e n g in ee r. He 

e x h ib ite d  a  sh y  and: r e t i r i n g  d i s p o s i t io n  and, a t  th e  age o f  38 , rem ained a  

bachelor*

P o l i t i c s ?

(a )  Had v o ted  Labour u n t i l  1965. Since v o ted  C onservative .
(b ) P a re n ts  had vo ted  Labour ( f a t h e r  a  shop stew ard )'.
(c )  Claimed to  have v o ted  as  a  p r iv a te -  c i t i z e n  u n t i l  1965; S ince v o te d  a s  a 

businessman*
(d ) Saw th e  d if f e re n c e  between th e  2 main p o l i t i c a l  p a r t i e s  a s  b e in g  based  

upon fundam en ta lly  d i f f e r e n t  id e o lo g ic a l  s ta n d p o in ts ;

R e lig io n ; A th e is t .

L if e -S ty le :

(a )  Hake o f C ar: Jag u a r ( f i r m ’s c a r)
(b ) L ocation  and v a lu e  o f h ouse : W eybridge, £7,500.
(c )  Type o f  school chosen f o r  c h i ld re n s No c h ild re n
(d ) H olidays tak en  a t :  XJ.IC.
(e )  L e isu re  i n t e r e s t s :  No pronounced le i s u r e  in te re s t*
( f )  Membership o f c lu b s  and a s s o c ia t io n s :  None
(g) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e :

Occupation

Design E ngineer 
P u b l ic  R e la tio n s  O ff ic e r  
R e tire d  Old Age P en sio n ers  
E le c tro n ic s  E n trep ren eu r

Design E ngineer

S itu a t io n  Of I n i t i a l  M eeting

Former employment (David M cBride)
Former employment
P a re n ts
Former employee o f  E le c tro n ic  
Instrum ent©  L im ited
Former employment



Les Honychurch m s  bom  in  1917, th e  o n ly  son? o f a  w orking c la s s  

fam ily* He had 2 younger s is te r s #  His f a th e r  had been an e l e c t r i c a l  e n g in ee r , 

and h i s  m other a s e m i-sk il le d  f a c to ry  worker*

Honychurch appeared to  have been s t n  '- ^ y  in f lu e n c e d  in  h is  fo rm ativ e  

y ea rs  by  h is  f a th e r ,  who, he s a id ,  m s  an e x tro v e r t  and , a t  th e  same tim e , 

was ’’cynical*1 ab o u t "most p e o p le , i n s t i t u t i o n s  and human p r a c t i c e s i "  Hony- 

church claim ed th a t  h is  f a th e r  had been a  s tro n g  tra d e  u n io n is t  and a  commit- 

ed S o c ia l is t#  However, he claim ed t h a t ,  w h ils t  h is  f a th e r  had id e n t i f i e d  w ith  

t r a d e s  un ions and opposed management a t  a  g en era l l e v e l ,  a t  a  more p e rso n a l
I I

l e v e l ,  he had always admired th e  s u p e r io r  ed u catio n  and th e  "more c o n s tru c tiv e

a t t i t u d e s  o f th e  middle- c lass*  Les Honychurch had , in  tu r n ,  i d e n t i f i e d  w ith
.  »*

h is  f a t h e r 's  a t t i t u d e s  th roughou t h is  y o u th , and had f e l t  p o l i t i c a l l y  i s o l a t 

ed" from "most o th e r  peo p le* ’*

Honychurch developed an i n t e r e s t  in  e le c t r o n ic s  a s  a  c h i ld  and , on 

le a v in g  school a t  th e  age o f 14, t r a in e d  w ith  a  la rg e  e le c t r o n ic s  f irm  as an 

e le c tro n ic s  en g in eer; In  1947, a lo n g  m th  a p a rtn e r*  he founded what grew to  

be a la rg e  e le c t r o n ic s  company* However, d u rin g  th e  co u rse  o f th e  f i r m 's  

grow th, the  e q u i ty  became d isp e rse d  end, when a la rg e  .American f irm  approach

ed Honychurch in  1963 w ith  a  v iew  to  th e  purchase  o f  h i s  s h a re s ,  th e y  had 

a lre a d y  secured  o f f e r s  o f  s a l e  from o th e r  sh a re h o ld e rs  which g u aran teed  them 

a c o n tro ll in g : i n t e r e s t ;  As a  r e s u l t ,  Honychurch had had l i t t l e  cho ice b u t to  

s e l l  h is  m in o rity  h o ld in g , and , w h ils t  h is  founder p a r tn e r  was r e ta in e d  as  

Managing D ire c to r ,  Honychurch l e f t  th e  f irm  m th  a "golden  handshake*" In  

1965, he in v e s te d  £15,000 in  In stru m en t E le c tro n ic s  L im ited , and became a 

w orking d i r e c to r !

At th e  age o f 23, he m arried  a  c l e r i c a l  w orker an d , a t  th e  tim e o f  

th e  re se a rc h  p r o je c t ,  had a son w orking in  the> e le c t r o n ic s  in d u s try ,  and a 

d a u g h te r  s t i l l  a t  sch o o l;



P o l i t i c s :

(a )  looted Labour u n t i l  1951# S ince v o ted  Conservative*
(b) P a re n ts  had v o ted  Labour#
(ci) Claimed to  v o te  as a businessman#
(d) Saw th e  d if fe re n c e  between th e  2 main p o l i t i c a l  p a r t i e s  a s  b e in g  based

upon fundam entally  d i f f e r e n t  id eo lo g ies#

R e lig io n : A ttended church (C:#of E#) s in c e  1964;

L if e -S ty le :  ''

(a )  M oke'of c a r :  Jag u ar and Triumph H erald .
(b ) L ocation  and Value o f house: E sh er, £22,000*
(o ) Type o f school chosen f o r  c h i ld re n :  P r iv a te  day schools#
(d ) H olidays tak en  a t : M editerranean#
(e )  L e isu re  i n t e r e s t s :  No pronounced in te r e s ts #
(fV  Membership o f c lu b s  and a s s o c ia t io n s :  None
(g ) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e :

Honychurch*a p r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e  were h i s  own e x -  

employees who had su b seq u en tly  formed t h e i r  own e le c t ro n ic s  f irm s ;

TONY EDWARDS (P ro d u c tio n  Manager)

Edwards was bom  in  1928, th e  second o f 3 c h ild re n  o f  a w orking e l  a s  

fam ily# His f a t h e r  had  been a machine—s e t t e r ,  and h is  m other a  shop a s s i s t 

ant#

Edwards; a tte n d e d  grammar school and l a t e r  a t te n d e d  u n iv e r s i ty ,  grad

u a t in g  in  e l e c t r i c a l  engineering# He worked a t  s e v e ra l e le c t r o n ic s  f irm s  

b e fo re  m eeting  McBride and Curry a t  V ickers* In  1960, ho l e f t  V ick ers  to  be

come th e  s ix th  employee) o f  In stru m en t E le c tro n ic s  L im ited , where he subse

q u e n tly  became P roduction  Manager#

P o l i t i  ce t

(a )  Voted Labour.
(b ) P a re n ts  had v o ted  Labour;
(e )  Claimed to  v o te  as  a  p r iv a te  c i t i  sen#



(d ) Claimed to  see the: d if fe re n c e  between th e  2 main p o l i t i c a l  p a r t i e s  a s  
b e in g  based upon re s p e c tiv e  claim s tow ards g r e a te r  a d m in is tra tiv e  
e ffic ien cy #

R e lig io n s  Agnostic*

L if e - S ty le :  ■

(a )  Make o f c a r : A ustin  Cambridge*
(b ) L ocation  and v a lu e  o f houses W eybridge, £7,000#
(c )  Type o f school chosen f o r  c h i ld re n : S ta te  secondary#
(d ) H olidays tak en  a t : u k t

'■ (e) L e isu re  i n t e r e s t s :  G o lf and am ateur dram atics*
( f ) Membership o f c lu b s  and a s s o c ia t io n s :  G o lf and am ateur d ram atic s  c lu b s •
(g ) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e :

O ccupation S itu a t io n  Of I n i t i a l  M eeting

L e c tu re r  1 YJhilsi b o th  le c tu r in g  a t  lo c a l  n ig h t -
school*

E le c tro n ic s  Design E ngineer Former employment
School Teacher R e la tiv e
Shopkeeper Amateur d ram atics  s o c ie ty
Salesman Golf club#

7#2#5.LAURENCE PRICE' (Sales- Manager)

P r ic e  was b o ra  in  1938, th e  f i f t h  o f 6 c h ild re n  o f  a  w h i te - c o l la r  

fam ily ; H is f a t h e r  was on ac co u n ta n t, b u t  he was u n ab le  to  r e c a l l  th e  n a tu re  

o f any occupation  in  which h i s  m other had been employed; He had been th e  

youngest o f th e  f i r s t  5 c h ild re n  by  a m argin o f  8 y e a r s ,  and claim ed to  have 

been t r e a te d  as an o n ly  c h ild  w ith  a l l  o f  h is  e ld e r  b ro th e rs  and s i s t e r s  

ap p earin g  to  have had a d u l t  s ta tu s  to  him;

P r ic e  l e f t  grammar school a t  th e  age o f  16, and became an e le c tro n 

i c s  d esig n  en g in ee r p r io r  to  becoming a  salesman* In  th e  l a t t e r  c a p a c ity ,  he 

pu rchased  a m p lif ie r s  from th e  e n tre p re n e u rs  f o r  h is  p rev io u s  em ployer, b e fo re  

jo in in g  E le c tro n ic s  In stru m en ts  i n  1961, a s  th e  f i r m 's  f i r s t  f u l l - t im e  s a le s -



P o l i t i c s s

(a )  Voted C onservative .
(b) P a re n ts  had v o ted  Conservative#
(c )  Claimed to  v o te  a s  a p r iv a te  c itiz e n *
(d ) Saw th e  d if f e re n c e  between th e  2 m ajor p o l i t i c a l  p a r t i e s  as  b e in g  based  

upon fundam en ta lly  d i f f e r e n t  id eo lo g ies*

R e lig io n !  H o n -p ra c tis in g  C h ris tian *

L ife -S ty le  t

(a )  Hake o f c a r ;  Ford C apri.
(b ) L ocation  and v a lu e  o f houses R ented f l a t  in  c e n tr a l  London*
(c )  Type o f school chosen f o r  c h ild re n s  Hot m arried*
(d ) H olidays taken  a t :  W estern Europe#
(e )  L e isu re  i n t e r e s t s ;  G olf.
( f )  Membership o f c lubs and a s so c ia tio n s ::  G olf club*
.(e) P r in c ip a l  f r ie n d s  in  l e i s u r e  l i f e s

O ccupation S itu a t io n  Of I n i t i a l  M eeting

Customer 
Customer 
G ir l - f r ie n d  
F irm 's  s a le s  ag en t 
Golf club

*3. research method

The re sea rc h  york in  t h i s ,  f irm  in v o lv ed  s e m i-s tru c tu re d  in te rv ie w s  

w ith  th e  3 e n tre p re n e u rs , and th e  f i r m 's  P ro d u ctio n  Manager and S a le s  M anager, 

r e s p e c t iv e ly ;  The r e s e a r c h e r 's  p r in c ip a l  c o n ta c t in  t h i s  f irm  was David 

McBride, who had r e p l ie d  to  th e  r e s e a r c h e r 's  i n i t i a l  l e t t e r  re q u e s tin g  co-op

e ra t io n ;  A ll in tro d u c tio n s  were e s ta b lis h e d  through M cBride, who was k e p t in 

formed o f a l l  th e  r e s e a r c h e r 's  a c t i v i t i e s  in  th e  firm ;

I n d u s t r ia l  Buyer 
I n d u s t r ia l  E ng ineer 
S e c re ta ry  
S a les  Agent 
Salesman



b e in g  p re s e n t  on: 7 o f them? Curry was in te rv iew ed  a lo n e  on 2 occasions? 

Honychurch was in te rv iew ed  on 3 o c c a s io n s , and Edwards and P r ic e  on 2 occasr- 

io n s  in  each*

In  a d d itio n ,-  th e  re se a rc h e r  sp en t h a l f  a  day w ith  th e  f i r m 's  account

a n t ,  and 2 days a n a ly s in g  th e  f i r m 's  f i l e s  on lab o u r tu rn o v e r  and absen teeism ; 

Two v i s i t s  were made to  e le c t r o n ic s  e x h ib i t io n s ,  one o f them o rg a n ise d  By th e  

f irm  on a p r iv a te  b a s i s ,  and th e  o th e r  a p u b l ic  e x h ib it io n  a t  Olympia* A lso, 

th e  f i r m 's  f i l e  a t  th e  Board o f Trade R e g is try  o f  Companies was examined on 

s e v e ra l  o ccas io n s; The t o t a l  tim e devoted to  fie ld w o rk  in  t h i s  f irm  was 

app rox im ate ly  90 hours;

7*4* MTREPRSNEURIAI» GOALS

4* 1/2* DAVID MCBRIDE/ROGER CURRY

The E n tre p re n e u rs '  E n try  In to  E n trep ren eu rsh ip

M cBride, commenting on th e  m o tiv a tio n  which s tru c tu re d  h i s  e n t r y  in to  

e n tre p re n e u rsh ip , s a id :

"A l o t  depends on your f a t h e r 's  s ta tu s*  I f  h e 's  an 
employee w ith  th e  ty p ic a l  p h ilo so p h y  o f on employee, i t  
ta k e s  a  long  tim e to  r i d  y o u rs e lf  o f  i t ;  I t ' s  tak en  my 
fam ily  th re e  g en e ra tio n s  to  throw  o f f  the? C a th o lic  re 
l ig io n ,  and i t  took  me f i f t e e n  y e a rs  to  throw  o f f  my 
p a re n ts  a t t i t u d e s  as em ployees;"

On ta k in g  a  p a r tn e r ,  he sa id*

" It-  comes back to  fa m ily  background; I  had a b r o th e r  
who was v e ry  c lo se  and I  had  always done ^.hings in  
c o lla b o ra tio n ; I t  g ives a sense o f comradship t h a t  I  s t i l l  
look  for* T h a t’s why I  l i k e  to  work w ith  Someone e ls e  
in  c lo se  c o -o rd in a tio n , and I  l ik e  to  p ic k  th e  peop le  I  
work w ith;."

McBride1 s a id  t h a t  th e  " f in a l  s traw " s t r u c tu r in g  h is  e n t r y  in to  e n tr e 

p ren eu rsh ip  had been a p e r io d  of s la c k  t r a d in g  experienced  by h i s  em ploying 

firm  -  th e  V ickers  A ir c r a f t  Company; He sa id *

"V ickers were in  th e  doldrums a t  a tim e when th e re  
was no sense o f d i r e c t iv e  o r  pu rpose; I  was woxking m o stly



In  I960, ( th e  tim e o f  M cB ride 's e n try  in to  e n tre p re n 
e u r s h ip ) ,  I  was bored  w ith  do ing  u s e le s s  re se a rc h , and 
va lu ed  do ing  som ething u s e fu l  v e ry  h ig h ly ;1’

Curry, on th e  o th e r  hand, had p re v io u s ly  been employed in  re se a rch  

and developm ent e s ta b lish m en ts  b o th  f o r  in d u s t r i a l  concerns and f o r  t r a d e  

a s s o c ia t io n s  and s a id  t h a t ,  p a r t i c u l a r l y  in  th e  l a t t e r  c a se , re se a rc h  had 

o f te n  been consnissioned o n ly  a s  "a  f o ra  o f  window d re s s in g ;1'

McBride and C urry had worked ini a d ja c e n t departm ents a t  V ickers  and 

had communicated th e iir  m utual ex p e rien ces  o f  jo b  d i s s a t i s f a c t i o n .  In  I960 , a 

s t r u c tu r a l  re -o rg a n iz a tio n  w ith in  th e  f i r m 's  re sea rc h  and developm ent la b o r

a to r ie s  h ad  been p lan n ed , in v o lv in g  a p e r io d  o f  u n c e r ta in ty  f o r  th e  employees 

concerned; I t  was a t  t h i s  p o in t  t h a t  McBride and Curry s ta g e d  t h e i r  e n try  

in to  e n tre p re n e u rsh ip ;

However, d e s p ite  an experienced  la c k  o f job ' s a t i s f a c t io n ,  b o th  McBride 

and C urry had p re v io u s ly  ach ieved a h igh  le v e l  o f  economic rew ards and 

s e c u r i ty  in  employment^ and considered  th a t  le a v in g  employment to  become s e l f -  

employed co n ta in ed  a  f a i r l y  h igh  degree o f  r i s k .  McBride s a id :

"We r e a l i s e d  th a t  we would have to  be rea so n ab ly  
su c c e ss fu l in  o rd e r  m ere ly  to  m a in ta in  our e x i s t in g  income 
le v e ls  and t h a t ,  i n i t i a l l y  anyway, we would have to  tak e  
a  f a i r l y  la rg e  drop in  income*"

At tim e s , d u rin g  d is c u s s io n s  on th e  is s u e  o f  e n t ry  in to  e n tre p re n e u r

s h ip , McBride s tr e s s e d  the. in f lu e n c e  o f p rev io u s  job f r u s t r a t i o n  in  s t r u c tu r 

in g  h is  d e c is io n ; However, a t  o th e r  tim e s , he s a id  h i s  m o tiv a tio n  had been :

" ; . « som ething more p o s i t iv e  than  j u s t  escap in g  f r u s t r a t i o n -  
hoping to  achieve^ som ething above th e  av erag e ;"

The d e s ir e  to  become’ s e l f —employed had been M cBride’s i n i t i a l l y ,  and 

he approached- Curry because , he s a id ,  Curry was a v e ry  good design? e n g in ee r 

and appeared to  be more f r u s t r a t e d  in  h is  job a t  V ickers than  m ost o f th e  

o th e r  peop le  w ith  idiom he worked. O thers had expressed  an i n t e r e s t  in  becom

in g  s e l f —employed, b u t most of them had su b seq u en tly  d ism issed  th e  id e a ,



l a r g e ly  oecause or 'one rxn tu ic ia i ana securxoy r r gkb uu wnemsuxvus uuu wiun- 

fam ilie s*  However, McBride con sid e red  th e  r i s k  w orthw hile and C urry , Toeing

unm arried , had f e l t  t h a t  he could  a f fo rd  to  tak e  th e  r i s k  in  v iew  of h is  r e l 

a t i v e ly  l i g h t  s o c ia l  r e s p o n s ib i l i t ie s *

The p ro sp e c t  of becoming self-em ployed  was d isc u sse d  o v er a  p e rio d  

o f 9-10 m onths, and then  p u t  in to  operation#  McBride sa id s

"The days when th in g s  looked w orst a t  V ickers were 
th e  tim es we ta lk e d  m ost about going in to  b u s in e ss  our
se lv e s# '1

■ Curry sa id s

"We used  to  beg in  by com m iserating w ith  each o th e r  
and end up by ta lk in g  about s t r ik in g  o u t on our own#"

McBride and Curry sa id  th e y  c o u ld n 't  r e c a l l  any s p e c i f ic  p o in t  in

tim e when th e  d e c is io n  was made, b u t s a id  t h a t ,  a f t e r  abou t 5 o r  6 months of 

d is c u s s in g  w hether o r  n o t th e y  should become e n tre p re n e u rs , th e y  had begun to  

t a lk  more in  term s o f  "howr" , r a th e r  than  " i f i "

7, 4*1. DAVID McBEIDB

E n tre p re n e u ria l Goals At The Time Of E n try  In to  E n trep ren eu rsh ip

In  Jan u a ry , 1969, McBride claim ed to  be a b le  to  r e c a l l  h i s  g o a ls , 

as th e y  had a p p lie d  in  1960, and s ta te d  them as  fo llo w s!

Order E ntrep ren eu ri a l  Goal Value

1 Independence 16*5

2 Being ab le  to  p ic k  th e  peop le  you work m th  15*0

3 F ind ing  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  14.5

4 The s ta tu s  a s so c ia te d  w ith "b e in g  your own boss" 13*0

5 Economic rew ards

-  S e c u r ity  0#0

-  A chieving re c o g n itio n  in  th e  f i e ld  o f management 0 .0

-  B u ild in g  som ething to  leav e  to  the  so n /s  0 .0



The above o rd e rin g  appeared  to  correspond, c io s e iy  w itn  tn e  entrepren

e u r 's  reasons f o r  e n te r in g  in to  en trep ren eu rsh ip #  Of th e  3 goals n o t claim ed , 

2 had n o t even been considered  a t  t h i s  tim e , whereas th e  t h i r d ,  'S e c u r i t y ',  

had been co n sid e red  b u t r e je c te d  as b e in g  u n r e a l i s t i c  in  i t s  a sp ira tio n #  

McBride sa id !

"Some peop le  look  f o r  s e c u r i ty  to  such on e x te n t  t h a t  
th e y  d a r e n 't  leav e  th e  s h e l t e r  o f th e  b ig  f irm . That d i d n 't  
applyM m th me even though I  had th e  r e s p o n s ib i l i ty  f o r  a  
fam ily . I  d i d n 't  v a lu e  s e c u r i ty  a s  a goal when I  went in to  
business* though because I  d i d n 't  see  any# You have no s e c u r i ty  
a s  an employee worldng in  a  sm all f irm , l e t  a lone owning and 
runn ing  one, though, as an employee* you p ro b a b ly  f e e l  more 
secu re  because y o u 're  o n ly  r is k in g  your job  and n o t  
c a p i ta l  and s e l f - r e s p e c t i "

1965; Iionychurch *s E n try  In to  The Firm

N e g o tia tio n s  between McBride and Curry on th e  one hand, and Iionychurch 

on th e  o th e r ,  began in  1964, and con tinued  f o r  12 m onths. Curry sa id ?

"We w e re n 't  v u ln e ra b le  a t  th e  tim e , so we could  a f fo rd  
to  s t i c k  o u t f o r  good te rm s ."

One o f th e  problem s encountered  by McBride and C urry, in  fo rm u la tin g  a 

p o l ic y  f o r  f a c i l i t a t i n g  Iionychurch 's e n try  in to  th e  f irm , was t h a t  o f  r e c r a i  

in g  a w illin g n e ss  on th e  p a r t  oT B rian  Saunders to  a g re e  to  g ive  up h is  

m a jo r ity  h o ld in g  in  th e  f i r a .  E ventua lly*  Saunders had ag reed  to  s e l l  back 

th e  m a jo r ity  o f  h is  sh a re s  to  th e  e n tre p re n e u rs , and Iionychurch p a id  £15,000 

f o r  a 45 p e r  c e n t share  in  c o n tro l o f th e  firm#

Iionychurch had i n i t i a l l y  req u es ted  a  c o n tr o l l in g  i n t e r e s t  in  th e  f irm  

b u t McBride and Curry re fu sed  t h i s  re q u e s t  on th e  grounds o f i t s  p o te n t ia l  

e f f e c t  on t l i e i r  own independence# They claim ed th a t  t h e i r  p r in c ip a l  reaso n s  

f o r  a cc e p tin g  Iionychurch*s e n try  in to  th e  f irm  were tw o -fo ld ; f o r  th e  a d d i t 

io n a l  c a p i ta l  re q u ire d  to  fin a n ce  th e  f i r m 's  f u r th e r  grow th, and a ls o  f o r  

h is  "cjjperience and c o n ta c ts ."



' UUJlijJ U XU UUXUUXZiU: X1JLU rxiiu

In  1966, a c raftsm an  employee: a ttem pted  to  secure  o f f i c i a l  tra d e  

un ion  re c o g n itio n  -within th e  firm# However, th e  e n tre p re n e u rs  s u c c e s s fu l ly  

r e s i s te d  h is  i n i t i a t i v e s .  McBride s a id ;

"Y/e o s tr a c is e d  him and made th in g s  awkward f o r  a b i t  
and th en  he l e f t  w ith  a chip on h is  sh o u ld er. Unionism 
s t a r t s  in  th e  m etal shop in  m ost growing e le c t ro n ic s  
firm s — th ey  see th e  whis k id s  in  th e  la b s  and f e e l  de
f la te d # ”

E n tre p re n e u ria l  (foals-A t The B eginning Of The R esearch Pro je c t  In  1967

At th e  beg inn ing  o f th e  re se a rc h  p r o je c t  in  1967, McBride s a id  he 

was " q u ite  aware” t h a t  h is  goals  had changed s in ce  th e  tim e o f h i s  e n try  

in to  business#  He s a id  he was aware t h a t  h is  economic m o tiv a tio n  had in 

c re a se d , and t h a t  th e  g o a ls  o f s ta tu s  and b e in g  a b le  to  p ic k  co-w orkers were 

" te n d in g  to  be tak en  f o r  g ra n te d ."  He had o rdered  h is  g o a ls  a t  t h i s  tim e a s  

fo llo w s ;

O rder E n tre p re n e u ria l  Goal Value

1 Economic rew ards 20#0

2 Independence 16;5

8 F ind ing  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  13*5

4  Being a b le  to  p ic k  th e  peop le  you work w ith  8 ;0

5 The s ta tu s  a s so c ia te d  m th  "b ein g  your own boss"  3#G

6 B u ild in g  som ething to  leav e  to  th e  so n /s  1#5

-  S e c u r ity  0*0

-  A chieving re c o g n itio n  in  th e  f i e ld  o f management 0 .0

The p r in c ip a l  change in  M cB ride 's e n tre p re n e u r ia l  g o a ls ,  s in c e  e n te r 

in g  e n tre p re n e u rsh ip , appeared to  be th e  in c re a se d  v a lu e  a s s o c ia te d  w ith  th e  

goal o f 'Economic Rewards’'#  McBride s a id ;

" I  used to  ho ld  S o c ia l i s t  a t t i t u d e s  when I  was young —



th e y  cou ld  show them selves more worthy# But now I  th in k  
i t ' s  th e  peop le  who went th in g s  th e y  have no j u s t i f i c a t i o n  
f o r  t h a t  g e t th in g s  done. When I  see how th e  f irm  goes,
I ' l l  see  i f  I  can send my sons to  p r iv a te  schools# I 'm  no 
m arty r -  why should I  make a  s tan d  a g a in s t  p r iv a te  
education?

At V ick e rs , a l l  o f  ray f r ie n d s  were> academ ics o r 
engineers# I  had l i t t l e  re s p e c t  f o r  businessmen# I  remember 
one en g in ee r a t  V ic k e rs , who had fo rm erly  had a b u s in e ss  
s e l l i n g  toys# I  looked down on him because of t h a t ,  b u t 
I* d  s e l l  fren ch —l e t t e r s  now — f o r  a p ro f i t#  I  s a id  to  a  
g i r l  i n t e r p r e t e r  in  R u ssia  l a s t  tim e I  was a c ro ss  th e r e ,
'You want to  g e t over to  England and have a look  a ro u n d ', 
and she s a id ,  'Why should  I  go i f  th e  o th e rs  c a n 't* ?  But 
I  th in k  g reed  i s - a  good th in g  now*"

McBride co n tin u ed ;

Iionychurch i s  v e ry  u s e fu l in  h is  way because Roger 
(C urry) and I  a re  b a s ic a l ly  e n g in e e rs , and n o t v e ry  h ig h ly  
p r o f i t  m otivated# When we came in to  b u s in e s s , we were lo o k in g  
f o r  a com fortab le  w orking environm ent and in t e r e s t i n g  work, 
b u t  he? (iionychurch) has a  demanding a t t i t u d e  -  h e 's  an 'X 
■.want' man and h e 's  in je c te d  some o f  t h i s  in to  its# I t ' s  a 
bad m o tiv a tio n  b u t i t ' s  what you need i f  y o u 're  going to  
make money*"

McBride s a id  t h a t  Honychurch had rece iv ed  app rox im ate ly  £200,000 f o r  

h is  sh a re  in  th e  f irm  he had founded and , m th  t h i s  example in  m ind, he and 

Curry had d ec id ed  to  espand In stru m en t E le c tro n ic s  as r a p id ly  a s  p o s s ib le  

and become a  p u b lic , company; By do ing  t h i s ,  th ey  in ten d ed  to  e v e n tu a l ly  r e 

le a s e  th e  bu lk  o f th e  f i r m 's  sh a re s  f o r  s a le  to  th e  pub lic#  Because o f  t h i s ,  

th e y  s a id ,  t h e i r  in te n t io n  was to  grow a s  r a p id ly  as  p o s s ib le  s u b je c t  to  an 

a c c e p tab le  le v e l o f p r o f i t  b e in g  achieved# F or t h i s  p u rp o se , th e y  claim ed 

th a t  th e  f irm ’s s iz e  m s  a s se s se d  in  term s o f1 annual s a le s  tu rn o v e r , and t h a t  

th e y  had s e t  a growth t a r g e t  o f 100 p e r  c e n t p e r  annum in  s a le s  turnover*

They claim ed th a t  th e  firm  was o n ly , in  f a c t ,  ach iev in g  an annual growth 

r a te  o f 50 p e r  c e n t due to  c o n s tr a in ts  on c a p i ta l  a v a i la b i l i ty #  They s a id  

t h a t ,  in  th e  c o n te x t of t h i s  s i tu a t io n ,  p r o f i t s  -wore v i t a l  b o th  in  o rd e r  to  

f in a n ce  expansion i n t e r n a l ly ,  and to  a t t r a c t  c a p i ta l  from o u ts id e  th e  firm ; 

McBride s a id ;

" I t ' s  no u se  u s h id in g  p r o f i t s  in  R and D (R esearch  
and Development) • We have to  show as much ( p r o f i t )  as 
p o s s ib le  on paper# People l ik e  I*C *F#C# want p r o f i t s  n o t



excuses o f b u ild in g  f o r  tn e  tuwure# we nave t,o maximize 
p r o f i t s  to  keep them in te r e s te d * "

He co n tin u ed ;

" P r o f i t  i s  only* a means to  expansion f o r  us# We 
want to  in crease ; th e  money in  th e  firm  to  £2-300,000 
w ith o u t f u r t h e r d i l u t i o n  o f th e  e q u ity  b e fo re  we go 
pub lic*  Then, m th  £100,000 each in  our p o c k e ts , we*11 
have independence in  th e  t ru e  sense o f th e  word -  and 
s e c u r i ty  to o ;"

The F i rm’s New Prem ises
 mmm\

In  196S, the  firm  secu red  a new 8,500 sq ;f t#  re n te d  p rem ises w ith in  

a m ile  o f i t s  form er prem ises# The firm  was g ran ted  p la n n in g  a u th o r i ty  to  u se  

o n ly  4,500 sq; f t#  f o r  p ro d u c tiv e  purposes* b u t had p la n n in g  p e rm iss io n  to  u se  

a f u r th e r  3,500 sq#ft#  f o r  o f f ic e  accommodation# The rem aining  1,000 s q .f t*  

was g ra d u a lly  b rough t in to  commission f o r  p ro d u c tio n  purposes w ith o u t th e  

p e rm iss io n  of th e  Board o f Trade#

The D e te r io ra tio n  In  The F irm 's  M arket S i tu a tio n  And The Commissioning 
Of A S a les  C onsultant#

During 1968, th e  f irm  began to  encoun ter a d e te r io r a t io n  in  m arket 

c o n d itio n s ; However, th e  e n tre p re n e u rs  f a i l e d  to  r e a l i s e  t h a t  th e  m arket s i t 

u a t io n  had changed, and a t t r ib u te d  th e  f i r m 's  d i f f i c u l t i e s  to  a  c r i s i s  o f  

m o tiv a tio n  amongst th e  f i rm ’s sa le sfo rce #  McBride s a id ;

"They ( th e  salesm en) have good p ro d u c ts  to  s e l l ,  and 
there> a re  custom ers ready  to  buy, b u t th e y  bugger ab o u t 
m th  graphs and p in s  in s te a d  o f se llin g #  They a r e n ’t  
making enough c a l ls * "

As a r e s u l t ,  th e  f irm  commissioned th e  s e rv ic e s  o f  a c o n s u lta n t  who 

made recommendations f o r  changes in  th e  f i r m 's  system  of payment to  salesmen# 

However, th e  changes were n ev er implemented due to  r e s is ta n c e  from th e  f i r m 's  

salesm en;

For a p e r io d  of s e v e ra l weeks fo llo w in g  th e  c o n s u l ta n t 's  d e p a r tu re  

from th e  f irm , McBride assumed th e  r o le  o f sales- manager in  th e  f irm ; I t  was



s i t u a t io n ,  and su b seq u en tly  w ithdrew  from h is  tem porary involvem ent in  th e  

f i r a ^ s  s a le s  function^

McBride com pleted an  e n tre p re n e u r ia l  goal q u e s tio n n a ire  on each of 

the> r e s e a r c h e r 's  v i s i t s  to  th e  f irm , and h is  o rd e rin g  o f th e  e n tr e p re n e u r ia l  

g o a ls  tms- e s s e n t i a l l y  co n s is ten t*  However, on one occasions* in  December,1.968, 

he appeared  t i r e d  and d ep ressed , and com ple te lyom m itted  to  c la im  th e  goal 

o f independence* On t h i s  o ccasion  he s a id  t h a t  he f e l t  “v u ln e ra b le ” r a th e r  

than  ind ep en d en t, and th a t  h is  work ru le d  him r a th e r  than  th e  reverse*  In  

a d d i t io n , he s a id  t h a t  he e ^ e r ie n c e d  l i t t l e  independence from o u ts id e  b od ies  

and c i te d  " th e  lab o u r market** and nth e  government" in  p a r t ic u la r*  In  summar

i s i n g ,  he sa id *

”1 am n o t  f in d in g  much independence as  a sm all businessman^ "

The F in n 's  F in a n c ia l C r is is  (1968/69) And The Bid For C ontrol

Throughout 1968 and 1969, th e  f irm  con tinued  to  ex p erien ce  f a i r l y  

sev ere  t r a d in g  d i f f i c u l t i e s  in  th e  home m arket and, in  1969, th e  f i r m 's  

l a r g e r  custom er in  th e  home m arket -  a p u b lic  company c a l le d  Jaso n  E l e c t r i c  -  

made a p ro v is io n  su g g estio n  f o r  a ta k e -o v e r  o ffer*  The suggested  o f f e r  in v o l

ved an exchange o f sh a re s’ im  Jason  E le c t r i c  f o r  th e  t o t a l  e q u ity  o f  E le c tro n 

i c  In stru m en ts  L im ited i Iionychurch favoured  accep tance o f t h i s  o f f e r ,  b u t  

McBride and Curry d e c lin e d  to  e n te r  in to  n e g o tia tio n s*

In  December* 1969, McBride re tu rn e d  from an e x h ib i t io n  in  th e  USSR 

to  f in d  th a t  th e  f i r m 's  maximum agreed  bank o v e rd ra f t  o f £20,000 had been 

exceeded by £8,000# As a r e s u l t ,  I#C#F#C. adv ised  th e  f i r m 's  bank to  s to p  

m eeting  th e  f i r m 's  cheques, and adv ised  McBride and Curry to  a c c e p t Jaso n  

E l e c t r i c 's  o f f e r  f o r  complete co n tro l o f th e  firm# Jason  E l e c t r i c  o f fe re d  to  

id em n ify  I  #C*F#C *s £20,000 i n t e r e s t  in  th e  f irm  w h ils t  o f f e r in g  a p r i c e  o f  

approx im ate ly  £1,000 f o r  th e  t o t a l  equity# McBride and Curry s a id  t h a t  t h i s



p ren eu rs  s a id  t h a t  th e  o f f e r  had been made on th e  assum ption th a t  they- were 

faced  m th  no cho ice b u t to  a c c e p t.

Honychurch ag a in  favoured  accep tance o f th e  Jason  E le c t r i c  o ffe r*  

which a c te d  to  re in fo rc e  a p rev io u s  assumption? by McBride and C urry t h a t  he 

had made a "backdoor d e a l” w ith  th e  f irm i

On re tu rn in g  from th e  S o v ie t Union* McBride: c a l le d  a m eeting  o f th e  

; f i r m 's 1 salesmen* and ex p la in ed  th e  f i r m 's  f in a n c ia l  s i tu a t io n  to  them. He 

in s t r u c te d  them’ to  inform  custom ers m th  o u ts ta n d in g  d e b ts  t h a t  th e y  would 

be v i s i t e d  in  the* n e a r  f u tu re  m th  th e  hope o f  c o l le c t in g  o u ts ta n d in g  debts* 

In  th e  event* n e a r ly  £22*000 was c o l le c te d  in  2 weeks and* from thereon* th e  

f i r m 's  bank o v e rd ra f t  rem ained a t  below th e  £20*000;

However*, Jason  E l e c t r i c 's  account w ith  th e  f irm  rem ained a t  £6*500, 

and payments were w ith -h e ld  in  an ap p aren t a ttem p t to  en fo rce  accep tance  o f  

th e  ta k e -o v e r  o f f e r ;  McBride s a id :

"They (Jason  E le c t r i c )  a re  dependent on u s  to  su p p ly  
v o ltm e te rs  f o r  th e  money th ey  have t i e d  up in  d a ta  log g ae , 
and w e 'l l  make them pay  d e a r ly  l a t e r  o n ,”

By Jan u ary , 1970* th e  f i r m 's  bank o v e rd ra f t  s to o d  a t  £14*000# McBride

sa id ?

"We've inform ed a l l  th e  w orkers o f th e  f i r m 's  s i tu a t io n *  
and everyone down to  th e  c le a n e r  knows the  e n a c t s i z e  of  
th e  f i r m 's  bank balance* and th e y 'r e  a l l  w orking l ik e  h e l l  
to  save th e  firm ; We have 30 p e r  c e n t o f th e  s t a f f  o u t m t h  
■ 'f lu a r ig h t now, and s t i l l  p ro d u c ts  a re  going o u t to  custom ers#”

At th i s  tim e, the en tre p re n e u rs  c a lc u la te d  a f in a n c ia l  breakeven

f ig u re  o f £15*700 s a le s  tu rn o v e r p e r  month# A pproxim ately h a l f  of th e  s a le s

tu rn o v e r above th a t  f ig u re  was e s tim a ted  to  be p r o f i t ;  The e n tre p re n e u rs  s e t

up a p r o f i t  sh a rin g  in c e n tiv e  scheme, em bracing th e  p ro d u c tio n  and s a le s

m anagers, a l l  o f th e  f i r m 's  salesm en and the  buyer, in  an a tte m p t to  in c re a se

o u tp u t and s a le s ;

At th e  end o f  January* th e  f i r m 's  e x is t in g  o n e-y ear c o n tr a c t  m th



"under th e  g u is e  t h a t  th e  c o n tr a c t  had e x p ir e d ."  However* w ith in  3 weeks*

Jason  E le c t r i c  approached McBride f o r  fu r t h e r  s u p p lie s  and* on t h i s  o cca s io n *

M cBride asked  th e  firm  to  p ay  h a l f  o f  i t ' s  o u ts ta n d in g  d e b t to  th e  f ir m , and

th i  s-w a s agreed;

The Cause Of The F irm 's  C r is i s

• W ithin days o f  M cB rid e's re tu rn  from Moscow,, 8  a d m in is tr a t iv e  person n 

e l  were d ism is se d  -  3 p ro d u ctio n  overhead  s t a f f *  4  s a le s  s t a f f ,  and one d e s ig n  

en g in e e r ;

McBride and Curry s a id  th a t  th e  p r in c ip a l  cau se o f  th e  f ir m ’s  over

tr a d in g  had been Iionychurch * s  " in f la t e d  th ink ing;."  McBride* who had c u t  th e  

f ir m 's  a d m in is tr a t iv e ' w orkforce in  Ju ly*  1969* and a g a in  on r e tu r n in g  from  

th e  USSR* s a id :

"Iionychurch b u i l t  up th e  a d m in is tr a t io n  due to  h i s  
i n f l a t e d  th in k in g . He was always? th in k in g  in  b ig  term s -
m i l l io n s  -  and he was v e r y  in c o n s i s t e n t .  One m inute he
u sed  to  t a lk  about h ir in g  b r i l l i a n t  young d e s ig n  e n g in e e r s  
a t  £5*000 p .a ;*  and th e  n e x t  m inute he wanted to  c u t  
overheads; down to  n o th in g . I l is  v ie w s  a lt e r e d  b y  extrem es  
o v er  s h o r t  p e r io d s  o f  tim e; I f  we g o t  no o rd ers  f o r  th r e e  
d a y s , he th ou gh t we were g o in g  b ro k e , and th en  i f  we g o t  
a cheque in  f o r  £ 1 *0 0 0 * he was j u b i la n t .  He c o u ld n 't  
smooth o u t  th e  good and th e  b ad , and you have to  in  
b u s i n e s s .”

McBride co n tin u ed :

"He (iion ych u rch ), i s n ' t  even  a good e n g in e e r . H e 's  
, dim and c u t  o f  d a te .  He n ev er  had any r e s p e c t  f o r  our  

young d e s ig n  en g in ee rs*  and u se d  to  t e l l  them th e y  were 
no good but*, in  fa c t*  com paring them m t h  th e  p e o p le  I  
knew a t  V ic k e r s , th e y 'r e  v e r y  g o o d ;”

E n trep ren eu r ia l G oals D uring The C r is is

McBride com pleted  th e  e n tr e p r e n e u r ia l g o a l q u e s t io n n a ir e  a t  

m on th ly  in te r v a ls -  th rou gh out th e  d u r a tio n  o f  th e  c r i s i s ,  and o rd ered  h i s  g o a ls  

f a i r l y  c o n s is t e n t ly *  a s  fo l lo w s :



uraer m iurepreneuriax uoai vu,jlu.̂

1 Independence 18; 5

2 Economic: Rewards 1S ;0

8 B e in g  A ble-T o'.P ick  The P eo p le  Yon Work With 1 5 ;0

4  F in d in g  in  O u t le t  For P er so n a l A b i l i t i e s  1 4 ;0

5 S e c u r ity  1 2 ;5

6 B u ild in g  Some t i l in g  To Leave To The S o n /s  1 ;5

— The S ta tu s  A ss o c ia te d  With B ein g  Your 0x m  B ose G#0

, — A ch iev in g  R e c o g n it io n  In  The F ie ld  Of Management 0*0

The p r in c ip a l  a lt e r a t io n s -  in  g o a l o rd er  appeared to  have o ccu rred  a s  

a r e s u l t  o f  v a lu e d  g o a ls  b e in g  p e r c e iv e d  a s  b e in g  c h a lle n g e d  in  t l i e i r  a t t a in 

ment; Thusy th e  go a l o f  •Independence* m s  r a te d  th e  e n tr e p r e n e u r ’s  No.X goa l*  

and ’B e in g  Able To P ic k  The P eo p le  You Work W ith’ r a te d  Ho; 3#

Goal 1 g”indopendenee’*

McBride sa id *

”I f  we a cce p te d  th e  ta k e -o v e r 9 and we may have t o ,  we 
would have to  go through th e  p r o c e s s  o f  p e r i o d i c a l l y  r e t i r i n g  
and o f f e r in g  o u r s e lv e s  f o r  re -e T ec tio n #  I  d on ’t  fa n c y  h a v in g  
my fu tu r e  d ec id e d  by a bunch o f  s h a r e h o ld e r s ;”

Goal 3 s’’B ein g  A ble To P ic k  The P eo p le  You Work W ith”

McBride s a id  t h a t  Jason  E le c tr ic ;  had made a l o s s  d u r in g  th e  p r e v io u s  

f in a n c ia l  y e a r , and would p ro b a b ly  be r u t h le s s  m th  th e  f ir m ’s  em p loyees in  

o rd er  to  show q u ick  f in a n c ia l  r e s u l t s ;  T h is , he s a id ,  would r e s u l t  i n  many o f  

h is  c o l le a g u e s  b e in g  d is m is s e d , and h im s e l f  h a v in g  to  work m t h  th e  d ir e c t o r s  

o f  th e  o th e r  f irm  Y/hom he d e sc r ib e d  as a ’’T jorth lesc o u t f i t # ”

Goal : ”A ch iev in g  R e c o g n itio n  In  The F ie ld  Of Management”

T his go a l y t u s  s t i l l  n o t  v a lu e d  even  though a cce p ta n ce  o f  th e  ta k e -o v e r  

o f f e r  would have f a c i l i t a t e d  i t s  a tta in m en t;



l ' u r o n e r  u n e r s  f o r  uon \<rm  u i  m e  r i m

By F eb ru ary , 19 7 0 , even  though th e  firm  was c o n t in u in g  to  s u r v iv e  and 

appeared t o  be molding a sm all p r o f i t , ,  th e  en trep ren eu rs  s t i l l  f e l t  in s e c u r e .  

M cBride s a id :

nV7e a r e ' s t i l l  f a i r l y  v u ln e r a b le  -  3 bad months in  
s u c c e s s io n  and th e  bonks and l  .C .F .C  w ould c o m p le te ly  
l o s e  c o n fid e n c e  in  u s ,  and so w e ’re- fo r c e d  to  im prove 
our s e c u r i t y  b y  lo o k in g  around f o r  someone w ith  money 
to  p u t in t o  th e  firm ; Even some o f  our s u p p lie r s  a re  
j i t t e r y  a t  th e  m om ent.”

He con tin u ed *

’’You have to  m a in ta in  co n fid e n c e  in  y o u r s e l f  in  
b u s in e s s .  I f  you  d o n ’t ,  i t  t r a n s la t e s  to  your bo o k  
m anagers and y o u ’re  in  tr o u b le  -  i t ’ s  p s y c h o lo g y ;p u ite  
a l e t  in  l i f e  depends on a t t i t u d e s  o f  mind a s  d i s t i n c t  
from f a c t s  and f i g u r e s ; ”

The e n tr e p r e n e u r s  were w i l l i n g  to  c o n s id e r  fu r th e r  o f f e r s  f o r  sh a r e s  

in  th e  f ir m , and th e y  c la im ed  th a t  th e  o n ly  reason  why Iionychurch had n o t  

been  v o te d  o f f  th e  board was th a t  th e y  were h o p efh l t h a t  he m ig h t in v e s t  a 

f u r t h e r  sum in  th e  o r d e r  o f  £ 1 0 ,0 0 0  in  th e  firm  a s  an a id  to  i t ’s  s u r v iv a l .

Two fu r th e r  o f f e r s  were fo rth co m in g . The f i r s t  was from  a n o th e r  p u b l ic  

company, R ad ia l E le c t r o n ic s  Company l im it e d .  T his firm  o f f e r e d  t o  g u a ra n tee  

I.C *F*C ’e i n t e r e s t  and p ay  £ 5 ,0 0 0  f o r  th e  e n tr e p r e n e u r s ’ sh a r e s ;  H ow ever, th e  

management o f  t h i s  f ir m 1 wanted to  in t e g r a t e  In stru m en t E le c t r o n ic s  in t o  i t ’ s  

own p r e m is e s , and d is m is s  th e  e x i s t i n g  s a l e s  s t a f f ;  M cBride and Curry r e j e c t 

ed t h i s  o f f e r ,  l a r g e ly  on th e  grounds th a t  th e  p r o c e s s  o f  in t e g r a t io n  in t o  

th e  o th e r  firm  would have d e s tr o y e d  In stru m en t E le c t r o n ic s  a s  a  s e p a r a te  en

t i t y ,  and would have reduced t h e i r  independence to  an u n a c c e p ta b le  l e v e l ;  In  

a d d it io n ,  McBride and Curry would have r e c e iv e d  o n ly  £ 2 ,5 0 0  b etw een  them f o r  

t h e i r  s h a r e s ,  w hich would n o t  lmve f in a n c e d  th e  s e t t i n g  up o f  a new f ir m  o f  

any rea so n a b le  s i z e .

A second  firm  in t e r e s t e d  in  b u y in g  sh a res  was; a  m ed iu m -sized  fa m ily  

c o n tr o l le d  e l e c t r o n ic s  firm  -  Col shorn L ym eL im ited ; The ow ner-m anager o f  t h i s



o ffe r *  He sa id  t h a t ,  i f  he made an o f f e r ,  he would gu aran tee  th e  I .C .F .C

loan* F u r th er , he a ssu red  th e  en trep re n e u r s  th a t  he w ould be r a i l i n g  to  a llo w  

them* to  co n tin u e  fu n c t io n in g  i n  th e  e x i s t i n g  p rem ises  w ith o u t su pp lem en tin g  

th e  e x i s t i n g  managements In  a d d it io n ,  th e  firm  in  q u e s t io n  had a  p r o d u c t - l in e  

m arkedly; d i f f e r e n t  to  th a t  o f  In stru m en t E le c t r o n ic s  L im ited . T h is ,  in  tu r n ,  

was l i k e l y  to  have a c te d  a s  a gu aran tee  o f  independence: f o r  McBride and 

C u r r y ./

MHe s tr u c k  u s  as: a s t r a ig h t  forw ard  b lo k e  in t e r e s t e d  
in  g iv in g  p e o p le  a f a i r  deal*  L ike u s ,  he th in k s  l  .C .F .C  
a re  m ercenary c r o o k s , and would buy them o u t -c o m p le te ly .
He was d i f f e r e n t  to  th e  o th e r  p e o p le  we *ve had lo o k in g  a t  
th e  f ir m . He was in t e r e s t e d  in  p e o p le  and e n g in e e r in g  
a b i l i t y  -  n o t  j u s t  p r o f i t .  I t ’s  amassing th e  d i f f e r e n t  th in g s  
peop le: lo o k  a t  when t h e y ’r e  c o n s id e r in g  b u y in g  a f i m u ”

In  th e  e v e n t ,  a  75 p e r  c e n t  sh a r e -h o ld in g  was made a c o n d it io n  o f  any

o f f e r ,  and th e  en tr e p r e n e u r s  r e j e c t e d  t h i s  on th e  grounds o f  th e  p o t e n t ia l  

l o  s s  o f  independence*

S aunders, th e  o tn e r  o f  In stru m en t P rod u cts L im ited , who, a t  th e  end o f  th e  

r esea r ch  p r o j e c t ,  was a tte m p tin g  to  r a i s e  th e  money to  b u y  Iionychurch’s  

sh a r e s  a t  p a r .

E n trep ren eu r ia l G oals F o llo w in g  The C r is i s

In  May, 1970 , when th e  f ir m ’s  s u r v iv a l  a s  an in d ep en d en t e n t i t y  seem

ed a s s u r e d ,  M cB ride’ s g o a ls  had begun to  r e v e r t  to  t h e i r  p r e - c r i s i s  o r d e r in g  

H is o r d e r in g  in  May, 1970 , was a s  f o l lo w s :

M cBride, in  the: p resen ce: o f  C urry, s a id  o f  th e  owner', o f  Col sham Lyme

A nother p a r ty  in t e r e s t e d  in  b u y in g  a s ta k e  in  th e  f ir m  was B r ia n

Order E ntrep ren eu ri a l  Goal

Economic Howards 

Independence

F in d in g  An O u tle t  For P er so n a l A b i l i t i e s  

B ein g  A ble To P ic k  The P eo p le  You Work With

V alue

equal I

1

3 10.0

4 8 . 5



5 S e c u r i t y  * *u

6 B u ild in g  Som ething To Leave To The S o n /s  2*5

— The S ta tu e  A ss o c ia te d  With B ein g  Your Own B ose 0 .0

-  A ch iev in g  R e c o g n it io n  In  The F ie ld  Of Management 0*0

McBride sa id s

”1 co n 11 s e e  u s  g o in g  p u b l ic  nom  Our growth r a te  
h a sn ’t  been what we: ex p ected ; Wefl l  p ro b a b ly  j u s t  t r y  
to  c o n s o l id a te  and s e l l  o u t in  3 - 4  y e a r s  tim e and s t a r t  
again* We* 11 p r o b a b ly  in v e s t  h a l f  o f  what we g e t ,  and 
h o ld  on to  th e  o th e r  h a l f  f o r  s e c u r i t y . I ’v e  b e g in  to  w orry  
about s e c u r i t y  a l o t  more l a t e l y  than  I  u sed  to* I ’v e  
r e a l i s e d  th a t  you can lo s e  th e  w hole l o t  o v e r n ig h t . We 
g o t  a b i t  o v e r -c o n f id e n t  in  th e  good y e a r s* "

At t h i s  t im e , Iionychurch p a id  £ 2 5 ,0 0 0  f o r  a s u b s id ia r y  o f  a lo c a l  

firm  w hich was m oving to  Scotland* M cBride s a id :

"He’l l  p ro b a b ly  b u i ld  i t  up f o r  h i s  son* He seem s 
v e r y  s a t i s f i e d  m t h  IniQwing i t ’s  a l l  h i s i  He s a id  to  
me, " I t ’ s: a l l  m ine;"

4.2* ROGER CUBBY . •

E n tre p r e n e u r ia l G oals At The Time Of E n try  In to  E n trep ren eu rsh ip  i n  I960

L ike M cBride, Curry had e x p e r ie n c e d  a low  l e v e l  o f  job  s a t i s f a c t i o n  

in  employment* He sa id s

"In 1960 , when we s tr u c k  o u t on our .own, I  f e l t  we 
were d o in g  som eth ing w orth w h ile; I  f e l t  th a t  th e  r e se a r c h  
work I  had done in  th e  p a s t  had been  o f  no u s e  to  hum anity  
a s  a whole*"

In  Jan u ary , 1969 , Curry cla im ed  to  be a b le  to  r e c a l l  h i s  g o a l s ,  a s  

th e y  had a p p lie d  in  19 6 0 , q u ite  c l e a r l y ,  and s ta te d  them a s  fo l lo w e r

Order E n trep ren eu r ia l Goal ~/pJ.ue

1 F in d in g  an o u t l e t  f o r  p e r so n a l a b i l i t i e s  1 9 ;0

2 The s t a t u s  a s s o c ia t e d  w ith  " bein g  your own b oss"  15*5

3 B ein g  a b le  to  p ic k  th e  p e o p le  you work w ith  1 3 ;5



4  In d e p e n d e n c e

5 Economic rew ards 9;G

6 A ch iev in g  r e c o g n i t io n  in  th e  f i e l d  o f  management 3 ;5

— S e c u r ity  0*0

— B u ild in g  som eth ing  to  le a v e  to  th e  s o n /s  0*0

Thus, Curry s a id  t h a t  f in d in g  a u s e f u l  o u t l e t  f o r  p e r so n a l a b i l i t i e s  

im s h i s  main g o a l r e s u l t i n g  from h i s  p r e v io u s  c a r e e r  background o f  f r u s t r a 

tio n *  L ik e M cBride, he s a id  t h a t ,  in  th e  p a s t ,  he had done r e se a r c h  woifc f o r  

r e se a r c h  e s ta b lis h m e n ts ,  which had o f t e n  been  com m issioned o f t e n  o n ly  a s  a  

form  o f  "window d r e s s in g ;"  A lso , in  in d u s tr y ,  he s a i d ,  he had done a g r e a t  

d e a l o f  r e se a r c h ’ and developm ent work f o r  m i l i t a r y  c o n tr a c t s  w hich  had sub

s e q u e n tly  been c a n c e l le d  b y  the* governm ent;

E n tr e p r e n e u r ia l G oals At The B eg in n in g  Of The R esearch  P r o je c t  In  1967  

In  November, 1967 , Curry had ordered  h i s  g o a ls  a s  f o l l o w s i

Order E n trep ren eu r ia l Goal V alue

1 F in d in g  on o u t l e t  f o r  p e r so n a l a b i l i t i e s  17;G

2 Economic rewards 1 5 ;5

3 Independence S ;5

4  B ein g  a b le  to  p ic k  th e  p e o p le  you work w ith  4*0

5 The s t a t u s  a s s o c ia t e d  w ith " B ein g  Your Gun Boss" 3 ;5

equal 5 A ch iev in g  r e c o g n it io n  in  th e  f i e l d  o f  management 3*5

7 S e c u r ity  K 5

-  B u ild in g  som eth ing  to  le a v e  to  th e  s o n /s  0*0

C urry’s p r in c ip a l  g o a l con tin u ed  to  be th a t  o f  ’F in d in g  an o u t l e t  

f o r  p e r so n a l a b i l i t i e s ’ . H is m ost v a lu ed  form o f  a tta in m e n t o f  t h i s  g o a l ,  he  

s a id ,  was th a t  a t ta in e d  through p a r t ic ip a t io n  in  d ir e c t in g  th e  f ir m ’s growth* 

M o th e r  form o f  a tta in m e n t, he c la im e d , was through i d e n t i f i c a t i o n  m t h  th e



E n trep ren eu ria l Goals Throughout The Research P r o je c t

Throughout th e  r e sea r ch  p r o j e c t ,  Ctirry’s  e n tr e p r e n e u r ia l g o a ls  remain

ed e s s e n t i a l l y  a s  th e y  were: recorded? above* However, d u r in g  th e  p e r io d  o f  th e  

f ir m ’s ' c r i s i s ,  th e  v a lu e s  a tta c h e d  to  th e  g o a ls  o f  ’Independence ’ a n d ’S e c u r ity  

r e s p e c t iv e ly  in c r e a s e d , o n ly  to  d ecrea se ' a g a in  a t  th e  end o f  th e  r e se a r c h  

p r o je c t*

7* 4* 3. LSS IIONYCHURCH .

For 12 months a f t e r  le a v in g  th e  firm  he had fou n d ed , Honychurch l i v e d  

o f f  an in v e s te d  incom e, and d evoted  h i s  tim e s o l e l y  tow ards a l i f e  o f  l e i s u r e ;  

He embarked upon 4  M ed iterranean  c r u i s e s ,  gave> a s e r i e s  o f  e x tr a v a g a n t p a r t i e s  

p urchased  h o r se s  and o th e r  e x p e n s iv e  com m od ities, and d ev o ted  h i s  tim e tow ards 

" the b e s t  th a t  money cou ld  buy*"

However, Iionychurch s a id  th a t  lie became d i s s a t i s f i e d  w ith  t h i s  s o r t  o f  

l i f e  s ■■_______________  _i_ .;

" A fter  a y e a r , I  r e a l iz e d  i t  c o u ld n ’t  go on* My f r ie n d s  
were a l l  w orking b u sin essm en , and c o u ld n ’t  sp are th e  tim e  
to  a tte n d  th e  number o f  p a r t ie s  X u sed  to  g ive*  I was 
t i r e d  o f  th e  M ed iterranean  and l i f e  was empty* I u se d  to  
wake up in  th e  m orning knowing I would f in d  n o th in g  more 
c o n s tr u c t iv e  to  do d u r in g  th e  day than r e p a ir  an e l e c t r i c  
f i r e  and r e p la c e  a l i g h t  bulb* I  was n ev er  th e  s o r t  to  do 
su ch  r e a d in g  — I  a lw ays w anted to  be d o in g , and so l i f e  was 
c o m p le te ly  empty;"

F u rth er , he become alarm ed a t  th e  rate: a t  w hich h i s  c a p i t a l  was d im in

is h in g :

"I m s  f in d in g  i t  p o s s ib l e  to  g e t  through £ 1 ,0 0 0  in  
a week, and you s t a r t  p a y in g  s u r ta x  o v er  £ 2 ,0 0 0  p .a # o n  an 
unearned income* I  knew t h a t ,  f o r  ta x  p u r p o se s , I  had to  
g e t  an earn ed  income -  an unearned  income d o e sn ’t  su r v iv e  
ta x  a t  th e  l e v e l  I  l i v e ; "

As a r e s u l t  o f  t h i s  s i t u a t i o n ,  he d ec id e d  to  b u y  a s ta k e  in  a sm a ll

firm ;



Iionychurch s a id  t h a t ,  in  s e l e c t i n g  a firm  in  which to  ta k e  a sh are in  

ow n ersh ip , he had been p r im a r i ly  concerned  w ith  th e  p r o s p e c t iv e  f ir m ’s s i z e  

and d eg ree  o f  t e c h n ic a l  s o p h is t i c a t io n ,  lie s a id  th a t  h e  had had no in t e n t io n  

o f  in v e s t in g  a la r g e  sum o f  money due to  th e  a s s o c ia t e d  r i s k .  I lis  prim e con

cern  from a f in a n c ia l  v ie w p o in t , he sa id ,:  had been to  earn  an incom e r a th e r  

than to  make a la r g e  re tu rn  on h i s  c a p ita l#  Thus, he had lo ok ed  f o r  a  f irm  

sm a ll enough f o r  a r e l a t i v e l y  m odest in v e s tm e n t to  3d  e ld  a s iz e a b le  sh are

ho ld in gs and th u s a llo w  him a  la r g e  m easure o f  e x p r e s s io n  in  d ir e c t in g  th e  

f ir m ’s  growth# On th e  o th e r  hand* Iionychurch s a id ,  he had been lo o k in g  f o r  a 

firm  which was t e c h n ic a l ly  s o p h is t ic a t e d  f o r  i t s  s i z e  in  o rd er  to  f a c i l i t a t e  

fu tu r e  growth#

In  th e  e v e n t ,  Honychurch c o n s id e r e d  s e v e r a l f irm s a s  a r e s u l t  o f  s e e 

in g  t h e i r  p ro d u cts  d is p la y e d  a t  e l e c t r o n ic s  e x h ib it io n s ,?  b u t f i n a l l y  d ec id e d  

to  make an o f f e r  to  McBride and Gurry a s  a r e s u l t  o f  s e e in g  t h e i r  p ro d u cts  

d is p la y e d  a t  th e  P h y s ic a l  S o c ie ty  E x h ib it io n  in  1964* A fte r  a y e a r  o f  n e g o t ia 

t i o n s ,  he took  a 45 p e r  c e n t  s ta k e  in  th e  firm  fo r  £ 1 5 ,0 0 0 ;

Iionychurch * s G oals On R e-E ntry  In to  E n trep ren eu rsh ip  In  1965

Honychurch c la im ed  th a t  h i s  g o a ls ,  on r e - e n tr y  in t o  en trep re n e u r sh ip  

i n  19 6 5 , had been  as  fo l lo w s :

Order S n tr e p r e n e u r ia l Goal V alue

1 -F in d in g  An O u tle t  For P er so n a l A b i l i t i e s  17#5

2 B ein g  A ble To P ick  The P eo p le  You Y/ork Y/ith 14#0

3 B u ild in g  Som ething To Leave To The S o n /s  10*5

4  A ch iev in g  R e c o g n itio n  In  The F ie ld  Of Management 10 ;0

5 Economic lievardo

-  S e c u r i ty

— Independence- 0 *0

The S ta tu s  A sso c ia te d  Y/ith B ein g  Your Own B oss 0*0
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Honychurch s a id :

"The d e s ir e  to  c r e a te  and' make- som eth in g  b e t t e r  
than* o th e r  p e o p le  sh ou ld  always: come b e fo r e  a  d e s ir e  
to  make money# T his d o e sn H  alw ays ap p ly; I  know th a t  
Mac (M cBride) p u ts  money b e fo r e  a n y th in g  e l s e # ”

Goal 2 : " B eing Able To P ick  The P eo p le  Yon Work y /ith ”

Honychurch s a id :

"This i s  im portant# I t * s  som eth in g  which m ost 
e x e c u t iv e  managers have onymay, Tdiether th ey * re  s e l f -  
em ployed o r  not# I t ’s  v e r y  s a t i s f y i n g  to  be a b le  to  
p u sh  (prom ote) p ro m is in g  young men, and g iv e  them a  
chance to  sh in e  b e fo r e  th e y  would be a b le  to  in  a la r g e r  
firm;”

Goal 3 j "B u ild in g  Som ething To Leave To The S o n /s”

Iionychurch sa id s

”In  1965 my son was 2 0 ,  and w orking in  th e  e l e c t r o n ic s  
in d u s tr y ;  I  m s  v e r y  h o p efu l t h a t  he -would make some 
headvay where he w as, and t h a t  I would e v e n t u a l ly  be a b le  
to  p u t him on top  o f  on? e l e c t r o n ic s  empire* TImt would  
be a g r e a t  t h r i l l  f o r  m e;”

Goal 4s "A c h iev in g  R e c o g n it io n  In  The F ie ld  Of Management”

Honychurch s a id :

”1 fv e  v a lu ed ’ management r e c o g n it io n  f o r  a lo n g  tim e -  
e v e r  s in c e  my o th e r  f i m  r e a l l y  began to: make.- a  r e a l  im p act  
in  th e  in d u s tr y ;”

Goal Gs "Economic Rewards”

Iionychurch s a id  th a t  h i s  o n ly  f in a n c ia l  a s p ir a t io n  was to  m a in ta in  

h is  a lr e a d y  e s t a b l is h e d  standard  o f  l i v i n g  w ith o u t d im in ish in g  h i s  fund o f  

c a p it a l ;



G oal! "S e c u r ity ”

Honychurch sa id *

"There i s  no s e c u r i t y  in  b u s in e s s  and, i f  I  *d 
been  lo o k in g  f o r  s e c u r i t y ,  I*d  have jo in e d  th e  C iv i l  
S e r v ic e ,  where i t * s  im p o s s ib le  to  g e t  sa ck ed , r a th e r  
than  g o in g  in t o  b u sin ess- where you can go broke; You 
n e v e r  a c h ie v e  s e c u r i t y  in  b u s in e s s  u n t i l  you s e l l  out#"

S ou ls "Independence"

Honychurch s a id  he c o n s id ered  th a t  independence in  b u s in e s s  was im poss

i b l e :

"independence i s  n o n - e x is t e n t  in  b u sin e ss#  You a r e  
r e l i a n t  on banks and p e o p le  l i k e  I#C.F#C* to  lo a n  you  
money, cu sto m ers , s u p p l ie r s ,  th e  m ark et, government 
p o l i c i e s ,  em p loyees, b e in g  a b le  to  r e n t  p rem ises  and so  
on. The o n ly  tim e-you  g e t  independence i s  when you r e t i r e  
and l i v e  o f f  your c a p ita l*  "

G oal: "The S ta tu s  A sso c ia te d  V ith  Heins: Your Own Boss"

Honychurch s a id  th a t  he had a p p r e c ia te d  t h i s  form o f  e n tr e p r e n e u r ia l  

g r a t i f i c a t i o n ,  b u t to o k  i t  f o r  granted ;

E n trep ren eu r ia l G oals In  1970 At The Time Of P u rch asin g  T o ta l C on tro l Of 

A Sm all Firm;

In  1970 , Honychurch sev ere d  l in k s  w ith  In stru m en t E le c t r o n ic s  l i m i t e d ,  

and p u rch ased  t o t a l  c o n tr o l o f  a  small* e l e c t r o n ic s  f ir m  em p loying  25 p e r so n n e l  

H is son  jo ined ' him a s  a manager in  th e  firm ;

At t h i s  t im e , Honychurch ordered  h i s  e n tr e p r e n e u r ia l g o a ls  a s  f o l l o w s :

Order E n trep ren eu r ia l Goal V alue

1 F in d in g  on o u t l e t  f o r  p e r so n a l a b i l i t i e s  1 9 ;0

2 B u ild in g  som eth ing to  le a v e  to  th e  s o n /s  1 8 ;5

3 B e in g  a b le  to  p ic k  th e  p e o p le  you work with> 1 6 ;0

4  A ch iev in g  r e c o g n it io n  in  th e  f i e l d  o f  management 7 ;0



o Aiiconouiic rewards u.u

-  S e c u r ity  0 .0

-  Independence 0 .0

-  The s t a t u s  a s s o c ia t e d  m t h  B ein g  your own B oss 0 .0

U 4; 4. TONY'EDWARDS

Edwards o r d e r e d 'h is  e n tr e p r e n e u r ia l g o a ls  a s  f o l lo w s :

Order E n tr e p r e n e u r ia l Goal ■ V alue

1 F in d in g  An O u tle t  For P er so n a l A b i l i t i e s  2 0 .0

2  Independ en ce 1 9 .5

•3 Econom ic Rewards 1 9 ;0

4  S e c u r i ty  13 ;5

5 The S ta tu s  A sso c ia te d  B ein g  Your 0 ®  Bose* 1 2 ;5

6 A ch iev in g  R e c o g n it io n  I n  The F ie ld  Of Management l i ; 0

7 B ein g  A ble To P ic k  The P eo p le  You Y/ork Y/ith 8 ;5

— B u ild in g  Som ething To Leave To The S o n /s  0 .0

Edwards s a id :

in t o  b u s in e s s ,  and q u ite  a fe w  d id ;"

He c o n t in u e d :

"Because I ’m a fa m ily  man, 1 lo o k  f o r  s e c u r i t y  in  my 
job; T h a t’s why X d id n ’t  go in t o  b u s in e s s  m y s e lf .  I  d o n ’t  
r e a l l y  f e e l  secu re  though even  now. I ’d f e e l  s e c u r e  i f  I  
worked f o r  l . C . i ;  b u t i t ’ s  more d i f f i c u l t  f o r  a sm a ll f ir m  
to  r id e  a storm ;"

7 .4 ; 5 .  . LAVMBTCE PRICE

P r ic e  ordered  h is  e n tr e p r e n e u r ia l g o a ls  as f o l lo w s :

Order E n tre p r e n e u r ia l Goal V alue

1 A ch iev in g  R e c o g n it io n  In  The F i e ld  Of Management 1 5 .5

2  F in d in g  An O u tle t  For P er so n a l A b i l i t i e s  1 2 ;5



<5 econom ic itewaras

4  B ein g  A ble To P ic k  The P eo p le  You Work With 1 0 .0

5 Independence; 9 ;0

6 : The S ta tu s  A ss o c ia te d  M th  B ein g  Your Own B o ss  6 i0

7 S e c u r ity  4; 5

-  B u ild in g  Som ething To Leave To The S o n /s  0 .0

P r ic e  sa id s

■*JI w ould v e r y  much l i k e  to  have my own f ir m , b u t  
I  hadn’t  g o t  th e  c a p i t a l .  I  w o u ld n 't  s t a r t  w ith  o th e r  
p e o p le d  money because; th e n  y o u 'r e  w orking f o r  them and 
you lo s e  your independence*"

He co n tin u ed s

"I k n o w th e r e  w o u ld n 't be much s e c u r i t y  in  i t ,  b u t  
t h e r e ' s  l i t t l e  enough employment s e c u r i t y  im  a sm a ll 
f i m  anyw ay-- th e y 'r e  l i a b l e  to  ta k e -o v e r s *  m erg ers, and 
f a i l u r e s ,  and sa le s !  are  th e  f i r s t  to  g e t  chopped in  any  
o f  those; ea ses*"

7 .5 .  ORGANISATIONAL GOALS:

7 . 5 .1 /2  McBHIBS/ClIESY•.

McBride and Curry b oth  c la im ed  t h a t ,  in  1960 , th e  f ir m 's  p r in c ip a l  g o a l 

was- th a t  o f  p r o v id in g  employment f o r  th e m se lv e s . They d e f in e d  th e  f ir m 's ' g o a ls  

a t  t h a t  tim e as' fo l lo w s *

McBride

Order O r g a n isa tio n a l Goal V alue

1 To provide; employment f o r  th e  owner/s- 1 8 ;5

2 To make a p r o f i t  a s  a re tu rn  on c a p it a l  em ployed
in  th e  firm . 1 3 .5

-  To p ro v id e  th e  m arket w ith  goods and s e r v ic e s  0 .0

-  To p ro v id e  employment f o r  em ployees 0 .G



Curry

Order O r g a n iz a tio n a l Goal V alue

1 To p r o v id e  employment f o r  th e  ow ner/s 2 0 .0

2 To make a p r o f i t  a s  a  return? on c a p i t a l  em ployed
in  th e  f irm . 8 ;5

-  To p r o v id e  th e  m arket w ith  goods- and serv ices*  0 .0

-  To p r o v id e  employment f o r  en ^ lo y e ee  0 .0

However* a t  th e  tim e o f  th e  r e se a r c h  p r o j e c t ,  th e  e n tr e p r e n e u r s 1 ord er

in g  o f  o r g a n is a t io n a l  g o a ls  had: a l t e r e d ,  and w as-as fo llow s-*

M cBride

Order O r g a n isa tio n a l Goal V alue

1 To make a p r o f i t  a s  a  re tu rn  on c a p it a l  em ployed
in  th e  firm . 2 0 .0

2 To p ro v id e  employment f o r  th e  ow ner/s 11 ;5

3 To p r o v id e  employment f o r  em ployees; 3 ;5

— To p r o v id e  th e  m arket w ith  goods and s e r v ic e s  0 .0

Curry

Order? O r g a n isa t io n a i Goal

1 "To e s t a b l i s h  a p r o f it -m a k in g  record  w hich w i l l
i t s e l f  have a v a lu e  f o r  th e  p u rp oses  o f  becom ing
& p u b lic  company;" 1 9 .0

2 To p ro v id e  th e  m arket id t h  goods and s e r v ic e s  1 3 ;5

3 To p ro v id e  employment f o r  th e  ow ner/s 1 2 ;0

4  To p ro v id e  employment f o r  em ployees 4 i5

PROFIT

The e n tr e p r e n e u r s1 answrered: q u e s t io n s  on p r o f i t  a s  f o l lo w s



( i )  F u n ction  Of Management; McBride s e le c t e d  q u e s t io n n a ir e  a l t e r n a t i v e  ( a ) ,  

, i .  e . , P rofit'-M axim isa tion *  .

( i i )  P o l i c y  On P r o f i t s  A gain McBride s e le c t e d  q u e s t io n n a ir e  a l t e r n a t i v e  (a )

( i i i )  D eterm in ation  Of An A ccep ta b le  L evel Of P r o f i t s M cBride s e l e c t e d  

q u e s t io n n a ir e  a l t e r n a t iv e s  ( d ) ,  ( e ) , ( j )  and (k )  in  th a t  o r d e r .

( i v )  J u s t i f i c a t i o n  Of P r o f i t s  McBride s e le c t e d  q u e s t io n n a ir e  a l t e r n a t iv e  

( c )  c o n s is t e n t  M th  a b u s in e s s  id e o lo g y  o f  S o c ia l  R e s p o n s ib i l i t y .

Curry :

C urry's r e p l i e s  to  th e  above q u e s t io n s  were g iv e n  in  th e  p r e se n c e  o f  

M cB ride, and were id e n t i c a l  to  th o se  g iv e n  b y  M cBride e x c e p t  t h a t ,  in  th e  

c a se  o f  ( i i i )  a b o v e , f a c t o r s  ( j )  and (k )  were r ev e rsed  in  o rd er .

LBS HONYCHURCH

Honychurch ord ered  th e  f ir m 's  g o a ls ,  a s  he p e r c e iv e d  them , a s  fo llo w s *

Order 

1

2 .

3

The f ir m 's  s a le s  manager and p ro d u ctio n  manager ord ered  th e  f ir m 's  

g o a ls ,  a s  th e y  p e r c e iv e d  them , a s  fo llo w s*

PROFIT

( i )  F u n ction  Of Management* Honychurch s e le c t e d  q u e s t io n n a ir e  a l t e r n a t iv e  

( a ) ,  i . e . ,  P r o f i t  M ax im isa tion .

( i i ) P o l i c y  On P r o f i t * Honychurch a g a in  s e le c t e d  q u e s t io n n a ir e  a l t e r n a t iv e  

(u).

( i i i )  D eterm in ation  Of An A ccep ta b le  L ev e l Of P r o f i t ? Iionychurch s e le c t e d  

q u e s tio n n a ir e  a l t e r n a t iv e s  ( j ) ,  ( k ) ,  ( b ) ,  (d )  and ( e )  in  t h a t  ord er;

O r g a n isa tio n a l Goal V a lu e

To make a p r o f i t  a s  a re tu rn  on c a p it a l  in v e s t e d
in  th e  firm  1 7 .5

To p ro v id e  employment f o r  th e  ow ner/s 1 6 .0

To p ro v id e  th e  m arket M th  goods and s e r v ic e s  4*5

To p ro v id e  employment f o r  em ployees 0 .0



( a ) 5 c o n s is t e n t  w ith  a  b u s in e s s  id e o lo g y  o f  L a is s e s -F a ir e #

7 ; 5 ; 4# TOOT EDWARDS

Tony Edwards* who had p r e v io u s ly  worked m t h  McBride and Curry in  em ploy

mdnt* ord ered  th e  f ir m ’s  goals- a s fo llo w s ?

Order O r g a n isa t io n a l Goal V alue

1 T o  make a p r o f i t  as? a  
' in  th e  firm#

re tu rn  on c a p it a l  in v e s t e d
20 #0

2 To p r o v id e  employment f o r  th e  ow ner/s 1 7 .5

3 To p ro v id e  th e  m arket m t h  goods and s e r v ic e s 1 3 .5

equal 13 To p r o v id e  employment f o r  em ployees: ■ 13; 5

PROFIT ■

( i )  F u n ction  Of Managements Edvards s e le c t e d  q u e s t io n n a ir e  a l t e r n a t i v e  (a )$  

i* e«  ,. P r o f i t  H asdm ization#

( i i )  P o l ic y  On P r o f i t ? Again Edvardn se le c te d !  q u e s t io n n a ir e  a l t e r n a t iv e  (a )#

( i i i )  D eterm in ation  Of An A ccep ta b le  L evel Of P r o f i t ? Edvards s e le c t e d  

q u e s tio n n a ir e  a lt e r n a t iv e s :  (a )  and ( b ) 9 in  th a t  order#

( i v )  J u s t i f i c a t i o n  Of P r o f i t s Edwards s e le c t e d  q u e s t io n n a ir e  a l t e r n a t i v e

( b ) r  c o n s is t e n t  w ith  a b u s in e s s  id e o lo g y  o f  L on g-T em -C onm an y-In terest;

7 « 5 • 5 . LAV/ESNCS TRICE

F r i c e s who had a lw ays p r e v io u s ly  worked f o r  la r g e  and who had

n o t known? th e  en trep ren eu rs p r e v io u s  to  jo in in g  th e  f i m y  ord ered  th e  organ

i z a t i o n ’s g o a ls  a s  f o l l o w s :

Order 0 rgan i z a t i  on a l  Go a l

1 To malic a p r o f i t  as a re tu rn  on c a p ita l  in v e s t e d
in  th e  firm ;

To p ro v id e  employment f o r  th e  ow ner/s

-  To p ro v id e  th e  m arket m t h  goods and s e r v ic e s

-  To p ro v id e  employment f o r  em ployees

Value-

20 o0

0*0

0*0

0#0



th a t  o f  p r o f it#  The o th e r  8 g o a ls  p r e se n te d  on th e  q u e s t io n n a ir e , he sn i& 9. 

were n o t  e s s e n t i a l l y  g o a ls  h u t ,!hye p rod u cts"  o f  th e  p r o f i t  goal#

PROFIT .

( i ) F u n ction  Of Managements Lawrence s e le c t e d  q u e s t io n n a ir e  a l t e r n a t iv e  (a )*  

i # e # f  P r o f i t  M asdm isation#

( i i )  P o l i c y  On P r o f i t s ;  Again L a w r e n c e s e le c te d  q u e s t io n n a ir e  a l t e r n a t iv e  

( a ) .  .

( i i i } D eterm in ation  Of 'An- A ccep ta b le  L evel Of P r o f i t s ; Lawrence s e le c t e d  

q u e s t io n n a ir e  a l t e r n a t iv e s  ( h ) ,  ( a )  and (b ) in  th a t  order#

( i v )  J u s t i f i c a t i o n  Of P r o f i t?  Lawrence s e le c t e d  q u e s t io n n a ir e  a l t e r n a t iv e  

(a )  c o n s i s t e n t  v i t h  a b u s in e s s  id e o lo g y  o f  L a is s e z -F a ir e #

LSABSRSHIP AND DEC! SIGH—M/JCING .

D iv is io n  Of D e c is io n m a k in g  D u tie s  W ithin The Firm .

Curry and McBride s a id  t h a t ,  from th e  v ie w p o in t  of* m ajor d e c is io n s *  

th e y  fu n c tio n e d  as  j o i n t  M anaging D irec to rs#  However, on p a p er , M cBride was 

th e  firm Vs M anaging D ir e c to r ,  and Curry was th e  f ir m ’ s  Company S e c r e ta r y  

th ou gh , in  p r a c t i c e ,  th e  f ir m ’ s a c c o u n ta n t perform ed m ost o f  th e  d u t ie s  a s s o c 

ia t e d  wi tlr t h i s  'fu n c tio n #

At a  d a y -to -d a y  l e v e l ,  Curry concerned  h im s e lf  p r i n c i p f l l y  w ith  th e  

p ro d u ct design? fu n c t io n ,  w h i l s t  McBride fu n c tio n e d  a s  M anaging D ir e c to r #  Both
- ■ A

d e sc r ib e d  Ilonychurch a s ,  " r e a l ly  a chairm an," co n cern in g  h im s e lf  e s s e n t i a l l y  

w ith  p o l i c y  making d u tie s#

STRATEGIC DBC1 SI PIT—MAKING-

Both M cBride and Curry cla im ed  t h a t ,  p r io r  to  th e  o f f e r  f o r  c o n tr o l  

from Jason  E l e c t r i c ,  Ilonychurch had made th e  f ir m ’s  m ajor d e c i s i o n s ,  e # g # ,th e  

lo c a t io n  o f  th e  f ir m ’s new p r e m ise s , and th e  r a i s i n g  o f  f in a n c e ,  u s in g  a p e r 

s u a s iv e  le a d e r sh ip  s t y l e  v i s - a - v i s  them selves*. However, M cBride and C urry h ad ,



d e c is io n s  by subordinates*

AH.imSTRATI'VS DECISION-MAKING

No form al m e e t in g s , in v o lv in g  o n ly  th e  f ir m ’s  d i r e c t o r s ,  were conven

ed in . . t h i s  firm* -McBride- s a id :

" L ife  i s  a l l  one b ig  board m eetin g  h ere* ”

H owever, form al m eetin g s  w ere convened a t  6 m onthly  i n t e r v a l s ,  i n  th e  

p r e se n c e  o f  su b o r d in a te s , in  o rd er  to  s e t  and rev iew  s a l e s  ta r g e ts *  These  

m eetin g s  were convened w ith  Ilonychurch a c t in g  a s  chairm an in  th e  p r e se n c e  o f  

M cBride and C urry, th e  f ir m ’ s P ro d u ctio n  M anager, S a le s  M anager, and a l l  o f  

th e  f ir m ’s  salesm en* Thus, a c o n s u lt a t iv e  d e c is io n -m a k in g  s t y l e  was adopted  

i n  s e t t i n g  s a le s  and p ro d u ctio n  t a r g e t s i

The D e c is io n  To Commission A S a le s  C o n su lta n t

Both McBride and Curry had been con v in ced  th a t  th e  ca u se  o f  th e  f ir m ’s 

s a le s  d i f f i c u l t i e s ,  ex p er ien ced  in  1 9 6 8 , had been  a la c k  o f  m o tiv a t io n  on th e  

p a r t  o f  th e  f ir m ’s s a le s  fo rce*

The c o n s u lta n t  u sed  b y  th e  f ir m , Y /illiom  Thomson, was a s o c i a l  f r ie n d  

o f  David M cBride, who had in tro d u ced  him to  Curry and Ilonychurch. Subsequent

l y ,  th e  p o s s i b i l i t y  o f  com m ission in g  Thomson’s  s e n d e e s  had been  d is c u s s e d  

"once or tw ic e  in fo r m a lly ,"  and th e  d e c is io n  to  em ploy him had f i n a l l y  been; 

made "over tea*"  P r ic e  was n o t  c o n su lte d  u n t i l  a f t e r  th e  d e c i s io n  had been  

made* He s a id :

"Thomson was a ’con-m an’’* lie was a f r ie n d  o f  M ac’s ,  
and Mac s a id  he wanted to  b r in g  him in* I s a id  okay# Both  
Mac and Itoger were v e r y  n a iv e  about s a l e s ,  and t h e y  wouldn ’t  
b e l i e v e  th e  m arket had r e a l l y  changed. They th ou gh t our  
approach was wrong. Thomson was d rea d fu l r e a l ly #  Mac had  
con vin ced  him th a t  th e  o rd ers  were th e r e  i f  lie co u ld  in c r e a s e  
our m otiva tion ^  Thomson recommended th a t  sa le sm e n ’s  com m ission  
sh ou ld  be based  p a r t ly  on th e  number o f  c a l l s  made, and 
s a id  th a t  com m ission sh o u ld n ’t  o p era te  as a b la n k e t  p erce n 
ta g e  on a l l  s a l e s ,  b u t sh ou ld  be t i e d  to  th e  p r o f i t  m argins  
on th e  v a r io u s  p roducts#  He recommended an e x tr a  salesm an'



m s  p u t in t o  o p e r a tio n  b eca u se  th e 1 salesm en' t o ld  Mac i t  
w ouldn’t  work* ”

P rod u ct D evelopm ent D e c is io n s

P r ic e  c r i t i c i s e d  th e  e n tr e p r e n e u r s ' f a i l u r e  to  c o n s u lt  him on p ro d u ct  

developm ent d e c is io n s #  He s a id :

"Roger, Mac; and a you n g  la d ,  have a tern m inute  
d is c u s s io n  to  d e c id e  on a new p ro d u ct to  work on* I f  
th e y  had ta k en  my a d v ic e ,  we co u ld  have a tu rn o v er  o f  

• £1M p« a* in  ta p e  r e c o r d e r s  a lo n e  By now*"

In . 1970,> McBride- s a id :

"I m ust ad m it, lo o k in g  back* w e’v e  found sa lesm en s*  
r e p o r ts  good o v er  tim e# We’re two y e a r s  l a t e  w ith  our  
p an el m eter , and w e’ve  j u s t  p u t  o u t  a  new ta p e  rec o r d e r  
as La,wrie ( f r i e e )  wanted#"

COaMBNX GAT1QN/Jh DB0I SI ON^lAKINtf'

At t h i s  l e v e l  o f  d ec isio n -m a k in g *  th e  e n tr e p r e n e u r s  and o th e r  respond

e n ts  c la im ed  t h a t  e s s e n t i a l l y  d i f f e r e n t  le a d e r sh ip  s t y l e s  were u se d  in  th e  

c o n te x t  o f  th e  fu n c t io n s  o f  th e  p a r t ic u la r  departm ent concerned; They c la im ed  

th e  a d o p tio n  o f  an a u to cra tic?  s t y l e  in  d e c is io n s  in v o lv in g  th e  p r o d u c tio n  

departm ent, a p e r s u a s iv e  s t y l e  f o r  d e c i s io n s  in v o lv in g  th e  s a l e s  d ep artm en t, 

and a c o n s u lt a t iv e  s t y l e  f o r  th o s e  in v o lv in g  th e  la b o r a to r y  and draw ing o f f  icq.;

7 . V# JOB' SATISFACTION (A ppendix 1 . 0*7)

7 .1 .  DAVID HcBBXIIB

Joh S i it ia t io n

T y p ic a l ly  in  employment

L ev e l Of Job S a t i s f a c t io n  

M oderate to  High (5 )

Im m ed iately  p r io r  to  e n tr y  in to  
en trep ren eu rsh ip Low (2 )

Im m ed iately  a f t e r  e n tr y  in to  
en trep ren eu rsh ip V ery  High (7 )  

High (6 )T y p ic a l ly  in  en trep ren eu rsh ip



M c iin a e  s a ic u

"In some m yj? t h i s  ( jo b  s a t i s f a c t i o n )  d e c l in e s  
a s  th e  firm  groirn b eca u se  you have a f in g e r  iiiv le n s  
p i e s .  You have to  s p e c i a l i s e  Etore and you: g e t  -wrapped 
up in  paperwork* T hings become more in m e r so n a lise d  a l l  
round*”

He co n tin u ed :

”1 th in k  t h a f ? once you *ve gone o u t on your m m  
and g o t  used? to  th e  th in g s  th a t  b e in g  your own' bos-s 
has to  o f f e r s you *re unem ployable a s  f a r  a s  anyone
e l s e * s  concerned*"

7*7*2* ROGER CimiY

Job S i t n a t i  on

Typi c a l l y  in  employment

Im m ed iately  p r io r  to  e n tr y  in t o  
en trep ren eu rsh ip

Im m ed iately  a f t e r  e n tr y  in t o  
en trep ren eu rsh ip

T y p ic a l ly  in  en trep ren eu rsh ip

1 .7 * 3 . LSg: KONYCHURCH

Job S a t i s f a c t io n '

P r io r  to  f i r s t  e n tr y  in t o  
en trep  ren eu rsh ip

Im m ed iately  fo l lo w in g  e n tr y  in t o  
en trep ren eu rsh ip

10 years: a f t e r  e n tr y  in t o  
en trep ren eu rsh ip

As a d ir e c t o r  o f  Instru m en t  
E le c tr o n ic s  L im ited

On p u rch a s in g  t o t a l  c o n tr o l o f  
a sm a ll f irm  in  1970

l e v e l  Of Job' S a t i s f a c t io n  

M oderate to  High ( 5 )

M oderate to  Low (3 )

V ery High (7 )

V ery High (7 )

L evel Of Job S a t i s f a c t io n

M oderate ( 4 )

V ery High (7 )

M oderate to  High (5 )

H igii ( 6 )

V ery l l ig li  (7.)

|



t e l e  Me ly iU  %»U\ilV&UZ3

Job Situation

Typically in employment

Immediately before leaving Tickers

Production Manager at Electronic 
Instruments Limited

L evel Of Job S a t i s f a c t io n

Moderate to High (5) 

Moderate to Low (3)

IlifJi (G)

7 i7 ;S . UIYSIEKCE PRICE

Job Situation

Typically .'in.-employment

Sales Manager at Electronic: 
Instruments Limited

Level Of Job Satisfaction

High (6 ’

Moderate to High (5)

7.8. ROLE TB.TS INTEiTSlTITITY

7.8.1. DiWI'D;McBRl3(E

McBride claimed that, during the early stages of entrepreneurship, he 

had worked, on average, from 8 . 0  a.m. to 8^0 p.mk, 5 days a week, mid 8 ^ 0  a.rai 

to 2*G p.mi on Saturdays. Total average working; week « 66 hours with 2 weeks 

annual leave*.

However, at the time of the research project, he claimed on’average 

working week of 8 .45 a*mi to 5; 45 p.mi, 5 days a week. In addition, he read 

the fim*s post on Saturdays. Total average working week « 46 hours with 2 

weeks annual leave*

7;.8;2. ROGER CURRY

Curry claimed to work essentially identical hours to McBridef

7*8.3. LEE IIOMYOIIIJHCH

The researcher was unable to malic an accurate estimate of Ilonychurch1 & 

working hours at the time of his initial entry into entrepreneurship. However, 

Ilonychurch saidr



U L iX y lUiU AJLXjEytlU* . Ht? JÛ U XJLV̂U. X U£ U>U.X

work and nothing else* My ?dfe used to say she 
wouldn’t  recognise; mo irc a crowd-in those days - 
she saw so little  of met"

As the firm’ had grown, he claimed, his working week had gradually 

declined in length as he became* increasingly responsible for the co-ordination 

of the finals- research effort, rather- than for. the functioning of the firm- as 

a whole* At the time of leaving the firm which he • had helped to’ form, ho 

claimed to hove worked 45 hours per week with 4 weeks annual leave*

At Instrument Electronics limited, Ilonychurch performed the functions 

of a chairman with no responsibilities' for day-to-day administration* As- a 

result, he was able to spend much of Ms time outside the firm at exhibitions 

end visiting other firms run by his friends* Consequently, he spent an aver

age of between 20 and 30 hours a week in the firm performing a specific mana

gerial function!

7! s ;  4. TONY-EDWARDS-

Edwards claimed to work, on average, from 8*0 a*m* to 6 i0 p*m», 5 

days a week* Thus, average length of’ working week « 50 hours with 3 weeks 

■ annual leave!

7;s;5 ;lawtotce- prios

Price claimed to start work at approximately 9.0 a*mi However, he

claimed that the entertainment element of’his job tended to be concentrated

around lunch-time and evenings, thus rendering the time of completion of his 
<*working day susceptible to vide fluctuations * In addition, lie claimed that 

this led to a "blurring" of the division between work life and leisure life* 

However, he estimated his average total working week at 55 hours, with 3 weekB 

annual leave*



7 .9 .1 .  DAVID HcBRXDS

N ic l io ls  *s I d e o lo g ic a l  S e t

Sub.ject Groups S .R . L .F . L .T .C .I .

Redundancy 1 - -

Purpose 1 — —

Information 1 ~ -

Public Life - I -

Arroendi:: 1 . 0 *s 11-15

3 I  , 0

Profit 1 - -

Employees mm 2 1 :

Customers — 1 mm

.Government - 1

Employers Organisations - 1 -

1 5 1

ROGER CURRY

Nichols’s Ideological Set
Subject Group S.E L.F. L.T.C .1 .

Redundancy - -

Purpose 1 - -  .

Information 1 - “

Public Life - 1 -

3 1 0



Apponciix x« u*s i i - jo

P r o f i t

Em ployees

Customers

Government

Em ployers O r g a n isa tio n s

•LBS HONYCIIURCIT

N ic h o ls  *s 

S u b ject  Groups

Redundancy 

Purpose  

In fo rm a tio n  

P u b lic  L if e

'Appendix I* 0*s 11—15-

P r o f i t

Em ployees

Customers

Government

Em ployers O rg a n iza tio n s



N ic h o la s I d e o lo g ic a l S e t

S u y e c t G r o u j ^ SJl*  L .F . L .T .C .I  •

Redundancy ■■ - ■ 1 •
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' 7#10. lO TIEO m iElim  CONTROL 

7# io# i# la b o u r  s u 3 ~ w y i n o m m t T

• Labour Turnover

The en trep ren eu rs*  had i n i t i a l l y  c la im ed  t h a t  th e  f irm  e x p e r ie n c e d  

r e l a t i v e l y  few  d i f f i c u l t i e s  in  r e c r u it in g  a s t a b le  la b o u r  fo r c e  a s  they* w ere  

"good em ployers" t "We- p ay  good wages* and we have a good s ic k n e s s  scheme*" 

s a id  M cBride, He s a id  th a t  th e  firm  ex p er ien ced  l i t t l e  d i f f i c u l t y  in  r e c r u i t 

in g  fem ale  voi'kers* b u t e x p er ien ced  r e l a t i v e l y  h igh  tu rn o v er  am ongst them* 

p r im a r ily *  he con sid ered *  due to  t h e i r  d o m estic  o b lig a t io n s #  However*, h e  s a id  

th a t*  w h i l s t  s k i l l e d  m ale w orkers were more d i f f i c u l t  to  r e c r u it*  l i t t l e  

tu rn o v er  was e x p er ien ced  am ongst them# The firm * s g r e a t e s t  d i f f i c u l t y *  he  

sa id *  was ex p e r ie n c e d  in  r e c r u it in g  e l e c t r o n ic s  t e s t  en g in eers#  Here* th e  

firm  o f t e n  had to  h ir e  p erso n n e l from a manpower agency* w hich proved  expen

sive#.

The f i m * s  P ro d u ctio n  Manager i n i t i a l l y  c la im ed  t h a t  th e  f ir m  d id  

n o t  e x p e r ie n c e  a h ig h  l e v e l  o f  la b o u r  turnover*  and e s t im a te d  la b o u r  tu r n o v e r  

in  th e  firm  to  be in  th e  r e g io n  o f  25 to  30 p e r  c e n t  p e r  annum# However* 

lab o u r  tu rn o v er  d a ta  were k e p t  by  th e  f ir m , b u t had n e v e r  been  p r e v io u s ly  

analysed# IThen th e  P rod u ction  Manager p roceed ed  to  e x p la in  th e  d a ta  to  th e  

r e s e a r c h e r  f o r  th e  p u rp oses o f  a n a ly s is ;  (b y  th e  r e s e a r c h e r ) ,  he s a id  t h a t
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r e a l i s e d ;  He s a id t

"You g e t  u sed  to  s e e in g  some o f  th e  some; o ld  
fa c e s  around month a f t e r  m onth, end f o r g e t  th e  p e o p le  
t/I i o  j u s t  come and go . "

P r e c is e  tu rn o v er  f ig u r e s  f o r  th e  p ro d u ctio n  d ep artm en t, d e r iv e d  from  

an exam in ation  o f  th e  fim W s f i l e s , . T/ere a s  f o l lo w s :

LABOUR TirimOYBR •' ‘KALE rai/jji. total

1966

W orkforce S is e 40 9 40

Labour Turnover ■ -it: ** 21

P ercen ta g e  Labour Turnover 42.5 44; 4 42.8

1967

W orkforce S is e 42 13 55

Labour Turnover 2 2 11 33

P er cen ta g e  Labour Turnover 52.3 84.5 66*7

1968

W ork fo rce -S ise 58 19 77

Labour Turnover 17 26 43

P er cen ta g e  Labour Turnover 29.4 i3?;o 56.0

1969

W orkforce S is e 73 23 96

Labour Turnover 38 15 53

P ercen ta g e  Labour Turnover 52,0 G5.3 5 5 ; 1

1970

W orkforce S is e 70 17 87

Labour Turnover 41 18 59

P ercen ta g e  Labour Turnover 58.5 ice; o 68;o



staff short of a full workforce* and lost staff to nearby Plosscy* due to 

their higher wage levels* He said:

"Some come hack though* They prefer the atmosphere 
at a small firm even though the pay is not so good; ”

Absenteeism

The fim operated a scheme* of financial rewards for service unbroken by 

absenteeism* but was apparently lenient in agreeing to allow employees unpaid 

holidaŷ  Time lost per employee due to sickness and unpaid holiday was as 

follows s

TXM3 LOST DUS TO ABSSNTEEIS! \

Year
Percentage of total working days 
lost due to sickness/per employee*

Time lost due to 
unpaid holiday/per 

-employee*

1966 3; 2 o;8

196? 3* 6 i;s

1968 5 ; 8 s a  '

1969 s;9 ' 4a,

1970 4;0 s;s

Unionization

The firm was not unionized* The entrepreneurs had successfully re

sisted an attempt at unionization amongst shop-floor craftsmen in 1966*

folO»2*TOHCrORCB EFFICIENCY' SUB-ISmilQIMIfflT

(a) Administrative Control Systems

There was: abundant evidence of the existence of administrative 

control systems: in this firm* The functions of buying*, celling, financial



ists* However$ the firm experienced difficulties in the field of stock control 

and could not justify the services of’ a full-time stock control specialist*

■(b) Workforce Structure

hI)ESFOBGEJ STEXJCTUaE MALE raiiiis TOTAL

ADMINISTRATIVE CATEGORIES

(i) Management & Supervision (3) * 6 (1 ) 1 (4 ) 7

(■£) Professionals (11) 16 (0 ) 0 (11) 16

(3) Clerks (I) 3 (3) 6 (4) 9

PRODUCTIVE CATEGORIES'

(l) Craftsmen (4) 6 (0 ) 0 (4) 6

(2 ) Operatives (IS) 35 (6) 10 (24) 45

(3) Labourers (2) 4 (0) 0 (2) 4

(39) 70 (10)17 (49) 87

( figures in brackets relate to 1966* Other figures relate to 1970)*

Ratio of administrative to total workforce =(19/ 4 0 ) 32/87

es (38i8) 36*8 per centi

This figure appears-, relatively high and this was the cause to vhich

HnBride attributed the firm*s eventual crisis* In fact,, at the beginning of 

1968, the figure bad been even higher t of a total workforce of 77 personnel, 

33 had been categorised administrative personnel, i •e; , 42̂ 8 per cent of the 

total workforce* ‘



E xternal Aids Claimed:

(a) To Sales:

(1) Used Salesmen*

(2) Used a Sales agent to sell in the Socialist countries.

(3) Advertised in electronics trade journals using a Reference 
Card System. .

(4) Displayed the firm’s products at, on average, 3 public trade 
exhibitions each year*

(5) Organised private exhibitions of the firm’s products*

(6) Distributed £250 worth of advertising pamphlets and brochure 
per month;

(b) To Labour Recruitment:

(l) Used newspapers for advertising jobs.

(2) Used staff agencies for recruiting temporary typists«

(3) Used manpower agencies to hire specialist labour.

(4) Advertised jobs in local colleges*

(c) To Recruitment Of Informations

(1) Used suppliers for information. Also, suppliers were 
sometimes used- to do initial work on complex electrical 
assemblies*.

(2 ) Read Trade Journals*

(3) Attended exhibitions to gain knowledge of competitors 
products;

(4) Managers and supervisors attended management evening 
courses at a local college.

(5) Recruited services of a management consultant.

(d) To Recruitment Of Finances

(D Used a large bank overdraft;

(2 ) Had secured financial aid from I.C.F.C.
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expertise;

Total number of Agencies claimed « 18*

Early in 1968, I.C.F.CYrecommended the entrepreneurs to employ the 

services of managementconsultants to instal a stock control system in the 

firm-, with the intention of reducing the firm’s stock levels, and thus re

leasing non-productive finance for more useful purposes. ;:I.GV.F;G. offered to 

recommend a consultant to> the entrepreneurs for this purpose. However* the 

entrepreneurs declined to accept I.C.F.C’s advice, pajrtly because of the cost 

of consultancy fees and, also, because they remained unconvinced that a con

sultant could in fact solve the firm’s stock control problems;

7 ; IQ ;4 . TECHNICAL SUB-EimROmiENT (A ppendix 1 . 0 .1 0  ( i )  )

All 5 respondents selected questionnaire alternative (b) as adequately 

describing the state of the firm’s technology.

Thus, the firm’s Mean Technology Quotient «

"̂n5C « 5x6 = 30 « 6;0
^ n - * 5 5

The firm’s products were re-desi^ied fairly frequently. In fact* an 

investment equivalent to approximately 10 per cent of the firm’s annual sales 

turnover was made in research and development;

The entrepreneurs claimed that the rate of the firm’s product re

design1 depended partly upon the rate at which competitors re-designed their 

own products* and partly upon1 the rate of change in component technology.

Though the firm produced a total of about 30 different electronic 

instruments, the bulk of i t ’s sales occurred in respect of 3 basic products 

and modifications of them, which resulted in a fairly high degree of product 

specialisation; In fact, digital voltmeters, d.c. amplifiers, and spectrum
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Approximately 40 per cent of the f  ’ rsr. *s sales turnover was establish

ed in d ig ita l voltmeters, which were re-designed approximately every 3 yearsi 

Another 30 per cent of the firm’s sales turnover ?/as in d#c. an%)lifiers, which 

were re-designed every 18-24 monthsi However, the advent of integrated circuit 

electrical technology was partly responsible for th is relatively  rapid obsol

escence rate v/hich, i t  was expected, would decrease in the future, A further 

2 0  per cent of sales turnover derived from spectrum analysers which typically  

lasted about 6  years before product rc-design was necessitated# Thus, i t  

appeared that the firm1 re-designed i t ’s entire product range on average* every 

3 to 4 years#

The entrepreneurs said that, at the time of product re—design, they 

usually lagged the field ,, but after re-design they led it# Further, they 

claimed to re-design their products more frequently than most of their comp

etito rs, and said that the time they took to re—design a product was shorter 

than was the case with their competitors, due to the relatively  short time 

taken between producing a proto-type and organizing fu ll-sca le  production 

ransi

The firm had 5 principal competitors# Four of them were approximately 

the some sise  as Instrument Electronics Limited but were, in turn, subsid

iaries- of larger American parent firms* The entrepreneurs- claimed that, due 

to the limitations which the greater total size of their competitors imposed 

upon these competing-fiskis, Instrument Electronics had greater f le x ib il ity  

in product redevelopment# In fact, they claimed that they could produce a 

saleable product, from a proto-type, in 6  months, whereas their competitors 

took, usually, in the order of 3 times as long# Further, good commanications 

between the research and development section of the organization and the pro

duction section were maintained as a result of Roger Curry functioning as 

the firm’s chief design engineer*. In fact, the greater part of Curry’s salary



was a large firm in i t ’s own* r ig h t— the firm that Ilonychurch had founded 

and,, which once again, was controlled by an American* parent company.

7a0,5#I.;UimET\SUB-E!TOR0mtENT (Appendix 1 # 0 . 1 0 . (if)'")

(a) Established Ilarket-Product Situations

The firm had over 300 customers with live  accounts, but 2 of them5 

accounted for approximately 40 per cent of the firm’s total sales turnover.

Ona of these customers was ’Data Loop’, an agency se llin g  in the Socia list 

bloc and principally in the USSR, whilst the other was a subsidiary of a 

public company in the U.K. The entrepreneurs said that, whilst they had. 

•'certain anxieties" about being reliant upon 2  customers for a large proport

ion of their total sales'turnover, the-resulting large orders facilita ted  

fa ir ly  large production runs' and low associated overhead costs*

Further, the entrep reneurs claimed that the above 2 customers were 

both fa ir ly  reliant upon the firm’s products. The ’Data Loop’ agency sold 

so lely  in the Socia list bloc, and Instrument Electronics accounted for about 

one-thii*d of the agency’s total sales turnover# Further, the entrepreneurs 

claimed that there-would be a "strong market” in the S ocia list bloc for the 

next 20 years* McBride said;- "It’s not yet an economic; proposition for them 

to produce their own instruments* ” Further, they pointed out that th e ir  larg

est British  customer, Jason E lectric, brought a special purpose—designed 

d igital voltmeter from the firm which comprised a v ita l part of the latter*s 

own data logging equipment. McBride said;

"Our survival i s  v ita l to Jason Electric. Otherwise, 
they would have to. re-design expensive equipment.”

The firm had 5 Established Karket-Product Situations; d ig ita l 

voltmoters (TJ.IC.) 5 d igital voltmeters (E .Europe ); d* e* amp 11 fiers  (IJJi.) 5 

spectrum analyzers (B.Europe) and other various products — tape recorders, 

panel meters, etc* (U.K.)
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(h) Market Strength

Mnrket-Frodu c t Situation

i s i ta l
Respondent

David McBride 

Roger Carry 

Les Ilonychurch 

Tony Edmrds 

Laurence Price

Mean? Market ■ Strength *

3

3 

■ 4 

2 

1

2.G

D.C. Spectrum
Voltmeters Amplifiers Analysers Various

G

6

5

2 .0

A ggregate’M arket-.Strength = (0*4  x  216) *  (0*3 s  2 :0 )

*• (o;s x 5;5) :>  (o ; i  x 2 : 7 5 ) « 1 : 0 4  +• o;6- + u i  +• 0 : 2 7 5

Thus? total Market F lex ib ility -» 5M t  3:02S

5.5

3.02

2:75

*•'10:GcIQTOmSDGS Sim-ElTOROmiMT (Appendix 1. O .lQ .(iii) ) -

Elemental Sub-Environment Actual Score

( i )  Labour Sub-Environment 5

( i i )  Administrail ve Efficlency Sub-Environment 8

( i i i )  External Aids- Sub-Environment 7

(iv) Technical Sub-Environment 9

(v) Market Sub-Environment 9

Possible Score

10

10

10

10

10

TOTAL s 50

Thus, *EnvironrcentaI Perception Quotient* « 76 per cent.



7 . 11 . MAJOR ORGMI2ATI ONAL PROBLEMS-

. 11. l / 2 J IcBHIDS i m  CURRY

McBride and Curry said that the principal causes of failure in email 

firms- were>: .

(1) lack of working capital

(2) lack of effective accounting proce dures.

They said that a lack of working capital rendered firms liab le to 

bankruptcy due to overtrading during periods of expansion. Further, they said, 

inadequate accounting proceeduree led to a lack of awareness of real costs 

such as S.B.T. and overheads.

The entrepreneurs claimed to experience d iff ic u lt ie s  in accurately 

appraising overheads. However, in other respects, they appeared to possess a 

fa ir ly  clear perception of the firm’s financial situation, for the firm’s 

accountant was instructed to present, the entrepreneurs, at the end of each 

month, with figures of money owed by the firm, money owing to the firm, and 

cash in hand: They claimed that their accountant, with an essen tia lly  large 

firm background, had not previously been used to th is form of continuous 

financial accounting:

The firm's major problems, as perceived by the - entrepreneurs-, were 

.associated with national Government. Throughout 1969 and 1970, .all 3 of the 

entrepreneurs claimed'the firm's major problem- to stem from the national econ

omic climate for which they saw the Labour Government to be responsible. 

McBride saidt

"The Government's policy of cutting home demand to 
encourage exports- i s  disastrous. Exports aren’t  very 
profitable and breaking into- new markets is  very expen
sive. This policy w ill lose us a ll our profit this year 
(19G8), end lim it our -borrowing power with I.C.F.C. This 
w ill lim it our growth rate."
Prior to the firm's acquisition of' a new premises in 1968, the entre

preneurs had consistently stated ae a major problem, the Government’s policy
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through the regulation of Industrial Development Certificates by the Board of 

Trade* ms- creating d iff icu ltie s  for the firm in finding new premises* in the 

absence of a willingness to move to an Industrial Development Area* Curry 

said:

"They (the Government) are trying to push us up 
- North* In a few. years; time * .'.we - mi girt • .be able to move 
'. some* of - our veil established products up there*, but i t  

would' do us untold damage at the moment. I t  would put 
us at a grave disadvantage to our competitors who a ll  
operate in the London area -  close to their suppliers 

, and the available skilled  labour. Nearly-all our labour 
would leave us* and we*re not big enough to offer them 
interest-free mortgages as inducements to move.”

Further problems for which-.the entrepreneurs blamed the Govern

ment wares

(X) Civil Service bureaucracy* which delayed the transportation of equipment 
to and from electronics exhibitions abroad (particularly in the S ocia list 
bloc). They claimed that i t  often took the firm 3—4 months to get equip
ment to exhibitions and back again* and that this represented capital 
resources taken out of commission.

(3) Selective Employment Tax* which acted to reduce the fin a fs fund of liquid  
trading capital* thus lim iting the firm’s groi.th rate.

Other stated problems were as follow st

(1) Bxcessdve form -filling. The entrepreneurs* complained at the amount of 
Government sponsored form—fil l in g  to which the firm was subjected. They 
showed the researcher the firm*s * Census Of ■production-* forms. Several 
copies* each in book form* were required to be completed separately. The 
entrepreneurs * claimed that this constituted several weeks- work for one 
employee.

(2 ) Customers* particularly the large firms* took 3-4 months to pay b i l ls .
The entrepreneurs * offered a 3 per cent rebate to customers paying with
in 10 days of being invoiced.. However* many large firms took 3-4 months 
to pay and s t i l l  deducted the rebate from their payment*
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Half-tray through 1969 s the entrepreneurc stated the firm’s major

problems as follovss

(!)  "The economic climate,"

(2) "High overheads*"

(3) "Getting the sales -me .need#. T/s need £2GS0G0 a month. Once ve break 
£!650005 about fiftypper cent is  profit, We need this sort.'of turnover 
to stop our bank manager getting jittery ,"

7,11,3, LES1 KOHYCHUIIGII

Ilonychurch saids

"The main problem that the really small businessman 
faces i s  that he has no idea of costs and estimating, 1  
remember vlien ve (ilonychurch"and partner) f ir s t  starred* 
i t  vas great to get orders -  the thought of some-one 
paying you a ll that money -  you think i t ’s a ll profit.
Small businessmen tend to think just in terras o f sales', 
turnover and forget p r o fit ."

7  1 1 A. tn n n % r  ^ t v ^ p t v ^  ,
0 » X Ju # x w x ’jjL a j  J

Edvards perceived the firm’s major problems as aground d iff ic u lt ie s  

in financing the firm’s expansion and keejDing staff respectively?

Finance t

Edvards said?-

"Cur major problem in this firm is  shortage of money. 
We are alvays trying to espand* but every time vc empanel 
production* ve have to pay for components months before 
vo get paid by customers5 and this causes problems. Host 
of our customers take tvo months to pay anyvay, and our 
suppliers only give us one month’s credit, Wo try not 
to carry big stocks in order to minimise our financial 
d iff ic u lt ie s 5 but ve don’t  vant to have to vait months 
for deliveries. We place about 50 per cent of our orders 
six  months ahead on a monthly ca ll-o ff  basis. Hut s t i l l  
our financial problems are vorse than our production 
problems*"



Labour

Edvards saidr

a-

•' ■■''''[ ■ ■ ■ ■ ' ■ ' •'■■I' >'. ■''■ ■ 'i’:.:".. , W;'1 : ':-Wt i'-Vr'S
"Wo have d if f ic u lt y ,k e e p in g  s t a f f  when la rg e  '-"V ' /-/ ' *.

e le c tr o n ic s  firms l o c a l ly  can a ffo rd  to  pay morci" , /  V  ' .* V-^’* *

■ :•■'•' >■ •■'■.-: ■■■ :"■■■ -V':r ‘■W '-'. .KV ■-: ■ ,- W: ;-V;: ’ ■ '. :• '•'■■' . .:.: - y yy vy-v y ■, y ■-. ;<■ *;; tW.'■5. LAWRENCE TRICE '. 1 • . /w  " fW

:.:'v "M: 'S'Hac ' "§■
Price^ claim ed th a t the f ir m ’s major problem1 la y  in  it,*‘s  lduk o f  / V‘‘» W;• v’ *  ̂ - * y i - yl. 4,

X y V .  - ' ' / -W M i -  :: W ; . K i; v  . - y ^ ' V y .  y  y ^ y y l y y  y M ' H y t V - W W  5 -  . -  ■ v,% W ■' w  j  .’I :-

a tte n t io n  to  market research^ He s a id t  <> '• - 1
■; y ^  ■,; .v y V y ; . .  , .  V  y y y y .  ; , y . -  ";■ ' .. y ' y :  y  v ' v  : . y v: ■•:•■= ' " y ’y y y  y y y ' : y V ‘?  , r ., ;; ,5 ■ ̂  ^  V ' —

"When I f in d  out what new products- Roger- i s  w orking ’ ! .
on* I ask th e  salesmeni to, g e t  customers; r e a c t io n s  to  th em .; .'
But th ey  (McBride and Curry) n ev er  c o n su lt me about what . p/* ' , wrW. !.
we ought to  be making. In 1968, I  to ld  th e -d ir e c to r s  th at/1  . ,1'> .0*P'’ 
th ere  was a b ig  market fo r  panel m eters, but th ey -ig n o red  ‘ ' \ y ; 
the advice and now panel m eters are th e b ig  th in g , and ", ' • H k *\
w e’re two years behind the f ie ld '. The market i s  f u l l  o f  £, * <r'\ <
panel m eters now, and the d irectors- have* ju s t  d ecid ed  to  1
en ter  the f i e l d ,  b u t, even now,, I h aveiitt been; co n su lted  , ■; . ,
on the sp ec, ( s p e c i f ic a t io n ) ."  ' - 1, /  ,'*W

v

6* THE F I J I 'S  ACCOUNTANT1
v * •

The research er was able- to  meet the f ir m ’s accountant, and ask e ii JfcLmt,

what be considered  to  be the firm *a major problem s. Thc> accou ntan t* i in^rfeply,"•
' 1 kf.V*' *. - i,

claim ed th a t the firm  had been c o n tin u a lly  o v ertrad in g , and hadTalready'been®, ►> \ » . j- "tt. s

i l l  f a i r l y  se r io u s  d i f f i c u l t i e s ;  a t  the tim e o f r e c e iv in g  the f i r s t

I^c.F.c. ■ • ' /v"
' * ' :-h" ; ' ';V• 'z; /',v:. /■’'•n/ =’;' V̂f.̂ ■ w :.-vi■ >:-̂ ! { "X-:*V - c X i " ' - ' " ‘vv'̂
?. ORGAIUZATIONA’.' PROFIT GOAL ATTAINMENT , . ' ' ' - : H : * ‘^V
• • ■ . . .  t , ,n  , , , , . . .  ,   • '»■ ■ ■ » ; ,.V. ’ "-V* ^  ' i - 'v ' ■ V(\  ' , (' ij v '1; ' ,  •£;. '•  V 1 ' fZ t ;

•%>

fbo r i:"\:’r. p ro f i t  record  fo r to r  p^r -;0  ̂ lender study v as a s ' fo llo w s, ■ / / ’.
( r : r- oorr her,) ; * \ -
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BUIS!? DiSSCHIPTION OF THR FI%I

This f im  lmd been formed by James S ta n ley  in  1045$ with a registered 

eapital of £500. However1} Stanley died in 1962 and} throughout the current 

research project} the firm was controlled by Hoy Stanley* James Stanley’s 

only son*

Until Hoy Stanley joined the firm on leaving school in 1948* the f im  

had numbered only 2.-"personnel -  James Stanley and his wife who was a director 

in  the fim * and functioned as Coimjany Secretary# Uien Roy Stanley l e f t  the 

f im  to join the aray in 1949* his father had taken on the firm’s f ir s t  em

ployee* and the firm had then remained at i t s  existing size u ntil Roy Stanley 

re-joined the firm as a director in 1951# However* soon afterwards* the firm 

had been coissnissioned to manufacture a pharmaceutical tablet packaging 

machine* fa is order vnc successfully completed and $ from thereon* the firm 

had b u ilt up an expanding in terest in  pharmaceutical packaging machinery, to 

be followed la ter  by an in terest in manufacturing packaging machinery for non- 

pharmaceutica! firms#

In  1955, the firm’s issued capital was increased to £5,000 with 

Hoy Stanley holding 2*100 of the 5*000 shares# In 19G2, the f im  lmd moved to 

a now premises and, in the same year* James Stanley died; Roy Stanley’s wife 

then succeeded h is mother as Company Secretary* and the firm’s issued capital 

was increased to £55*000.

At the beginning of the research project, the firm had employed 

nearly 140 personnel in i t ’s Surrey plant* and another 30 in 2 subsidiaries 

in Germany and the United States of America# The small German subsidiary 

merely assembled equipment manufactured at the Surrey plant* whilst the 

American subsbdiary was concerned so le ly  with the sale and maintenance of 

finished equipment# The la tter  subsidiary had been formed fa ir ly  recently in  

order to replace an agent in what was the firm’s largest market#

Until 1968, the f im  had always expanded out of in ternally  generated



and* in 1968* Stanley borrowed £150*000 from the Midland Bank and the Induct-, 

ria l and Commercial Finance Corporation. in order to finance the purchase of 

an additional premises# .The entrepreneur - was in membership of the Institute  

of Packaging#

8.2; ' SIOGIIATlIlCAb OBSCftlPTIGMS OF T r  I T T  

8. 2# 1# EOT SfAHLSg

Hoy Stanley iras born, in .1981* the only child o f ' working 'class parents. 

His father had been an• .'engineering craftsman* and his mother an o ffice  typist#.

Stanley had lo f t  grammar school at the age of 17, and joined his 

father who was* at that tine* self-employed doing local engineering repair 

work* At the age of 18* Stanley had been conscripted into the army# On learn

ing the army in 1951* he. had worked for several months .with a mediuia-sisod 

engineering firm as an assistant buyer# However* he had been d issa tisfied  

with th is situation* and had returned to join his father as a director of the 

family firm;

At this time* the firm had employed only one non-family'member* but 

had then expanded rapidly until the tine of James Stanley*s death in X9G2#

' Hoy Stanley had succeeded his father as the Managing Director of the firm* 

and had subsequently accelerated the firm*s rate.of growth;

At the ago of 25*' Stanley had married a ladies hairdresser and* at the 

time of the current research project* had a son#

P o litics;

(a) Had always voted Conservative.

.(b)- Parents had voted Labour until 1955* and subsequently voted Conserve

(c) Claimed to''vote a s; a ■ businessman rather l-hm r,s a private : citia\;

(d) Saw the difference .between the two major p o litica l parties as being based 
upon fundamentally different .ideological standpoints#



(a) i.'.-tko of car; Jriga&r (firm's car)

(b) Location and value of house: Cher tsoy* £10*000

(c) Type of school chosen for childrens one child -  at foe-paying prep* school

(d) Holidays taken ats Sn&in/Geman?/U.S.A. ;

(e) Lei mire interests; Golf and reading books on management*

(f  ) Membership • of clubs end, associations's member of a golf club and Member 
of the Inst* of Packaging;

(g) Principal friends in  leisure l i f e ;

Situation Of In it ia l Meeting.

In work situation* .

In work situation*

Members of the same golf club. 

Members of the some golf club*

During National Service in the 
army.'

2 .EAX0 DILLINGHAM

Erie Dillingham was the second child and only son of a working class  

family; His father had been a long-distance lorry driver* and Ms mother lmd 

been employed as a hond-painter in a factory manufacturing toys;

Dillingham le f t  school at the age of 15* and became an indentured 

apprentice. At the age of 18* he joined the array where he met Hoy Stanley* On 

leaving the army* Billingham had completed h is apprc-nticesMp* and qualified  

as a professional design draughtsman. His association with Stanley had contin

ued after leaving the army* and resulted in him joining the family f im  soon

Accountant

Entrepreneur

Assistant Bonk Manager

Electronics Design Engineer

Design 'ihgineer and Teclmical 
Director of James Stanley Limited



In 1865* Billingham had been' made a director in  the firm end* in 1908* 

on the formation of the subsidiary- firm. — Roy Stanley Limited* he became a 

minor shareholder in the la tter . At the age of 22* Dillingham had married a 

teacher and* a t the time of the research project* had 2 children.

P o litic s: .

(a) Voted Conservative.

(b )  Parents had always voted Labour* .

(e) Claimed to vote as a businessmen rather than as -a:private citizen .' .

(d) Saw the difference between the two major p o litica l parties as being based 
upon fundamentally different ideological standpoints;

(a) Hake of car; Hillman Hunter. ■

(b) Location and value of houses ' Chortsoys £7*500. ,'

(c) Type of school chosen for children: State Secondary Modem.

(d) Hoiidays taken at: U.IC* or Spain.

(e) Leisure in terests: horticulture.

( f )  Membership of clubs and associationss Horticultural Club.

(g) -'Principal friends in leisure l i f e :

Occupation Situation Of Initial,-Hooting

Nurseryman Horticultural Club

Teacher Friiend of wife

Design Engineer lihgineering .Exhibition

Shorthand typist S ister
y

Industrial Chemist Horticultural club



Dennis Jones was the eldest of 4 children of a working class family. Hig 

father had boon a bread rotmdsman* He had been unable to recall h is nother,G 

occupation before marriage*

On leaving school a t the age of 15* Jones had served on apprenticeship 

as a toolmaker* and had taken a Higher National Certificate course a t n ight- 

scliool* He had la ter been promoted to chargehand and then foreman* in  the 

ncdiun-sisod engineering firm where he had served h is apprenticeship* before 

taking a job as Works Superintendent with a small f im  raaldng metal pressings 

He had la ter returned to a medium-sized engineering firm as a Production 

Controller* before joining James Stanley. Limited-:ih‘.19G5*

P olitico:

(a) Had always voted Conservative.

(b). Father had voted Labour but mother had voted Conservative.

(c) Claimed td vote as a private citizen- rather than as a businessman*

(<l) Saw the difforenco between the two major p o litica l parties as being 
based upon their respective claims towards greater administrative 
efficiency.

Religion* Practising Church of England.

Life-Styles

(a) Hake of cars Ford Escort* .

(b) Location and value of houses Addles ton: £9*590*

(c) Type of school chosen for children: no children.

(d) Holidays taken at; U.K. or Jersey*

(e) Lei sure in terests s photography and liorso-racing.

(f)  Membership of clubs and associationst Member of Inst* of Production 
Engineers and British Inst, of Management;



Situation Of In itia l Meeting

On. course for Production Elgin— 
eerc*

From previous employment* 

Relative*

Neighbour with in terest in  photo
graphy*

Relative;

8.3; RESEARCH 11 STROP •

The researcher*s in it ia l  v i s i t  to th is firm was made before the quest

ionnaire designed to investigate entrepreneurial goals had been developed* 

However* Stanley participated in. a discussion of his entrepreneurial goals* 

which assisted in the formulation and grounding of the subsequent question

naire.

During th is v isit*  Stanley had described his goals as a "major personal 

problem" to which he had devoted a great deal of thought, lie claimed that he 

■ wanted:

a )  '"To encore my future;"

'(2) “something to leave'to ray children*"

(3) "A good financial return;"

(4) "To be able to see the results of what I*m doing — a fee lin g  that I enn 
see something for my efforts*"

(5) "To have freedom of action;"

During a subsequent v is i t  to the firm* following the construction 

of the entrepreneurial goal questionnaire* Stanley had again claimed the 

above goals but* this time* in tonus of the goal descriptions presented in  

the questionnaire* i . e .*

( l )  Security

(g) Principal friends in leisure l i f e :

Occupation 

Production Engineer

Production Engineer 

Factory Inspector 

Clerical Worker

Librarian ■



(3) Economic regards

(4) Finding on outlet for. personal a b ilit ie s

(5) Independence

In this instance, a scale had been used, graduated a t '10 point inter

vals between 0 cad 100# Homrver, in each case, Stanley selected even whole- ■ 

number divisions on the scale to attach values to h is goals# He situated Ms.. 

goals at 80, 70, GO, 50 and 40 respectively, which, in turn, reduced to 16#0, 

14*0,' ISrO, 10.0 and 8.0 respectively; I t  m s as a resu lt of iM s situation, 

that an- ungraduatcd scale m s subsequently ueod in an a t t e s t  to encourage a 

greater degree of respondent consideration of the relative values attached to 

respective goals;

Hie practical work involved in the research took the form of 11 

v is i t s  to the firm. One of these involved only the firm’s technical director, 

Eric Billinghma, and another involved only the firm1© Production Manager, 

Dennis Jones; The remaining 9 v is i t s  v/ere devoted so le ly  to the entrepreneur, 

Hoy Stanley;

Hie entrepreneur had appeared quite interested in the research, but 

had of tea? experienced d iff ic u lt ie s  in making available the time required to 

co-operate. In fact, on the majority of occasions on which the researcher had 

contacted the entrepreneur, the la tter  had been unable to confirm a specific  

date for a meeting;

A. semi -structured interview* technique'had been used in an attempt to ' 

structure replies to specific questions but, a t the same time, c l lev  respond

ents autonomy to raise any unique features of the firm’s functioning not 

sp ec ifica lly  investigated by the researcher’s questions. Ibis approach fa c i l 

itated  the grounding of theory by ensuring a continuing process of data- 

theory intoration;

In th is f im , as had been the case a t Loadprint, a scale had been used
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entrepreneurial business ideology* This had revealed that the alternatives 

posed on forced-choice questionnaires were not in a ll  cases perceived by re

spondents as being m tually  exclusive#

Additional documentary research on this f im  took the forn of a 

continuous study of the firm's f i l e  at Companies House -  the Board of Trade 

Registry of Companies#' Hie total-contact time involved in research in the 

f i m  was approximately 28 hours#

’ Si 4# w v m *  wmmmAL  goals .

8 . 4 . 1. n o rs tm lc t

After completing Ms National Service' in the army®' Stanley had work

ed for several months in  employment as an assistant buyer with a medium-sized 

engineering fim # There, he claimed to have experienced a very low level of 

job satisfaction , and th is situation structured h is return' to the family f im  

as a director several months later*

Entrepreneurial Goals At Hie Time Of Bo-joining The .Family Tim

Order entrepreneurial Goal . _ Value

1 Independence 20*0

2 Finding an outlet for personal a b ilit ie s  12.5

3 Being able to pick the people you work with 0;5

4 Hie status associated with being your own boss G.0

5 Economic rewards 3.5

— Security 0.0

— Building something to leave to the son/s 0.0

— Achieving recognition in the f ie ld  of management 0.0

Goal 1s"Independence”

Stanley claimed that a desire to attain this; goal had been the prin

cipal factor structuring his return to the family firms "I got fed up of



ed re la tively  l i t t l e  independence as a result of net being able to determine 

the timing of b is om  holidays, and not being able to determine his own job 

contents "I had to join the promotion queue, and had no opportunities for 

travel outside the factory;"

Goal 2s"Finding: An Outlet For Personal A b ilities”

Stanley said he had been aware that, in employment, ho might never 

have achieved promotion, and thus never have attained, th is goal; As a result 

of tM s, he had considered the p o ss ib ilitie s  for attainment of th is  goal to 

; be greater in-the family firm.'

Goal 3s?*-Belng Able To Pick The People Von Work With"

Stanley said that, throughout this time, the family f im  had been 

■■ small, with only one employee, which had appeared to lim it  Ids p o ss ib ilit ie s  

for attainment of th is goal. However, he said that, in employment, he had ex

perienced attainment of th is goal in a "negative form," i . e . ,  he had worked

with people whom he disliked, and thus this goal had been valued;

Goal 4:"The Status Associated With Beinr? Your Own Boss"
. wvmmm m m i a i nn̂  î wriwm

Again, Stanley said that the small s ise  of the fam ily .fim  bad appear 

ed to lim it his p o ss ib ilit ie s ’for attainment of th is  goal and,' -once again,- ho. 

ju stified  h is claim to-value the goal on the basis of en awareness o f - i t s  

tota l absence in employment;1

Goal 5 1" Sconomi c ftey/ards"

Stanley said that he had not in it ia l ly  anticipated attainment of a 

higher level of personal income from working for his father than he had re

ceived in employment, but that he had, nonetheless, aspired towards a higher

salary in order to finance an improved standard of living;



Stanley cold that he had not eves considered the other goals presented 

■ on the entrepreneurial goal questionnaire at th is time. .

Tho Growth Of The Family Firm

After several months bach in the family firm, Stanley became disconten

ted: ”Wo vrere rea lly  Just- self«*HsapXoye& ■ craftsmen working for peanuts doing 

. other people*© d i r t y  work;**

. However, shortly aftertmrds, a lo ca lly  situated tablet manufacturer, 

for whom the firm had previously done mechanical 'and e lectrica l repair work, 

had commissioned the'firm to- manufacture a tablet packaging machine# As a 

resu lt of success in th is venture, the firm had received further orders, and 

expanded from thereon molding packaging machinery for the pharmaceutical in

dustry end la ter  for other industries.

-She- f im  had acquired a'larger -premises in 1958, and continued i t s  

expansion. In X9G2, the firm’s acquisition of a s t i l l  ’ larger premises and the 

death of the f owidGrf had occurred simultaneously# At th is stage, Roy Stanley 

had taken control of the f im  as Managing Director;

Entrepreneurial Goals Immediately Before Becoming: Managing Director

Order lihtrepreneurial Goal - .Value-

1 . Economic rewards . 17; 0

2 Independence 15; 5

3 Finding an outlet for personal a b ilit ie s  13*0

4 Security 5.5

5 Building something to leave to the son/o 2.5

*■ Being able to pick the people you work with 0.0

-  The status associated with being your own boss 0.0

— Achieving recognition in the fie ld  of management 0.0



VJUt h i .

Goal

Goal

Goal

^  u ia  ufcj

Stanley had.been married'for 3 year© by this time and had a son. He 

said he had rar t n s "a house worth liv ing  in , . and a guarantee of a good educn 

tion for ny child -  private (education) that i s . ”,

2* •indcnentdance"

Stanley, said that he continued to value his independence' very hi$*ly.He 

: said that his father had always made a policy of allowing no external capital 

into the f im , and that he himself had always agreed with th is .policy: "That 

way you tre. wo rising for'yourself and not for somebody e ls e ;”

3j”Finding. An Outlet For Personal A b ilities” '

. Stanley said that ho had. been achieving attainment of th is goal through 

participation in bringing about and steering the firm’s growth. However, ho 

said that attainment of the .goal had boon, in .some degree, frustrated by his 

father’s reluctance to accelerate the firm’s rate of growth by undertaking 

new ventures favoured by himself ( i . e . .  Hoy Stanley)*.

4 s11 Security”

Stanley said lie had begun to value security at th is time. Previously he 

said, he hadn’t  considered- this as a rea lis t ic  goal in the absence of any. u l

timate responsibility for the firm’s success. However, at th is time, lie had 

been taking a •sisoatilo salary from the fine, and had established a re la tively  

high liv ing  standard, which war: dependent for i t ’s maintenance upon the con

tinued p rofitab ility  of the firm .

5 s* * Thill din q Something To In - -  .. Vo The Son/s”

V/ith the birth his son, Stanley said lie lmd begun to value this

goal for the f i r s t  time;



Stanley Justified his ommission of the goals oft ’The status associated 

with being your -w;.\ pace* and. ’Being able to pick the people you work with*, 

"on ‘the grounds of their previous and continued attainment* His onaission of. : 

.the go a l of ’ .'•co:'.- / l o g  recognition in the f ie ld  of management’ , was Justified  

on the grounds that he. had developed no -aspirations towards attainment of. 

th is goals 151 always ■ saw myself as a businessman rather then a manager;” .

'Entrepreneurial-:Goals Xmedidtoly After Becoming Managing Director

Order ■ Biiropreiieurial Goal . J Value

1 .Economic rewards . 10.0

2 Security 1G;5

3 • . Indepen donee ' - ' 15.0

4 Finding an outlet for personal a b ilit ie s  14; 0

5' ■ Building' something to leave to the son/s 8;5 '

Being-able to pick the people you work with 0*0

-  The status associated with being your own boss : 0.0

« Achieving recognition- in the fie ld  of management, . 0.0

The principal change in the values attached to respective goals 

occurred'in the case of the entrepreneur’s upgrading of the goal of ’Security! 

At th is time, Stanley said, he had f e l t  his security challenged. The lose  of 

his father’s technical expertise, brought' about by h is death, the loss of . 

other s ta ff , and the increased overhead costs resulting from the move to c 

larger premises, had acted to c -m il cage what security he had previously ex

perienced.

The above nit-.vm ' , appeared to be clearly expressed in Stanley’s 

f ir s t  Managinc: Biroof •,**© annual report f iled  in Companies House.



The .financial results of. 1902 aro disappointing.. The. move from our 
factory- at Stair to Choriaey dislocated production more -then was enticip - ■ 
a tod. V»ro lo s t  o' o f ‘our trained sta ff who had to be replaced. The overheads 
on Chertsoy are considerably higher than Stainer.5 and our p r ic e - lis t , riiich

:has been, t h e f u r  nearly four years, may. have to be reviewed.
The• recent tragedy of the sudden- 'death of my father i s ,  and w ill have, 

very sorioiis consequences on the eon^oay.
lie was the founder and 1.1 ana gin g Director, and had b u ilt the.comp cay ..up

to i t s  present position, His technical knowledge and experience in the com-*. 
poay'#s specialised f ie ld  are irreplaceable.- His death w ill considerably 
a ffect the- development of new machines.

1 very much hesitate to forecast .the future of the company. :

!l. Stanley,

Director;“

Joint Consultation -  The' rhtrcprcaear1 g Strategy For Combatinre Unionisation

In '1964, 5 of the firr/Js employees had communicated .rd th Stanley 

claiming that approsdmatoly 79 per cent of the firm, s shap-floor workforce 

favoured o ffic ia l representation by the Malgamated .Shgineoring .Union.

Stanley had boon opposed to this request.

. lie said:

• ’‘I t ’ should bo management * s prerogative to manage •”.• 
without interference from the unions. .They act as a hind
rance to• managers rather than helping them. The /miericaii 
unions arc different -  they have to.’corao- to terns with 
their- society and are working v.ith management to the same 
end; They don’t  interfere xri th ' management * s independence 
nearly so much,”

Stanley said that • attempt to gain union recognition in the firm 

had been organised by ' . handful of ag ita tors,11 He &oi d . that, to have refused 

to discuss the issue mould have led to a deterioration in labour relations,
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’preliminary ballot” in order to  investigate the strength of union sympathy 

on the shop floo-a

- At th e  f i x e ,  th e r e  had been  48 p ro d u ctio n  workers employed in  the 

A im , o f  whom andy. 88 v o t e d ' in  fa v o u r  o f  tra d e  union- recognition in the firm. 

As a r c n u lt ,  •..tarA.oy s a id  th a t  he would n o t  r e c o g n is e  the A*S.U. .end dismissed 

th e  ”r in g  le a d e r 5* whom he d e s c r ib e d  u s  a "Cosmianistnniliteat. type;*' He said,

11 you can’t afford to have people like him around;”• Two.of the other organisers 

had le f t  the fim- soon afterwards of their own volition  -  one molding on en try . 

into entrepreneurship by setting up a bctting-shopi

A year ■ la ter in  1905, Stanley had appointed a Production Manager,

. Bonnie Jones, -who was subsequently given- the t i t l e  of 'forks Director. During 

the selection interview, Stanley had asked Jones how he would act to combat 

unionisation- i f  lie. were - appointed; Jones had .suggested' the operation of a 

.system- of Joint Consultation, and told Stonley'that lie had received instruc

tion. in the - operation - of. Joint Consultative systems w hilst on a course v/ith 

-his previous employer. He had assured Stanley that Joint Consultation, ensured 

effective  cosrroni cations between management and employees, and acted'-as a 

safety valve which controlled con flict whilst, minimi King the likelihood of 

the formation of organised groups within the f im  n o t.controlled by management 

i . e . ,  trade unions;'

in  the' event, a Joint Consultative Committee had been formed incaod— 

la te ly  fo llow ing  Jones’s appointment and, in  November 1967, th e  re sea rch e r 7 

had attended a meeting of the committee' in an attempt to appraise i t ’s true 

function (goo iho caso-siwdy rppcudi:: end also caso-study discussions).

Ah tr er> r eneu ri al Goals At' The ” -a-inr: Of The Tie search rreject

rjtnnloy’s en.tr opr.- .rial goals at the beginning of the research 

project wore an fold e*v- c



Go o,l

Goal

X Hocurity 17*5

2 d I ding something to  leave  to  the son/s 16.5

8 Economic rewards 13; 0

4 ’ A: .Jug .-on cu tlet for personal a b ilit ie s  11*5

5 Independence ..9; 5

-  Being able to pick the people you work with 0,0

-  . ' ■ ' Hie status associated with .being your..own- boss . 0*0

-  . Achieving reeogaiiion in the "field' of. management 0*0

1 sT’Hectxri iy” •

- Stanley said that, a t  the time of h is father’s death* he had exporione* 

od serious mudeties about the continued successful expansion of the firm; 

However, he said’that, by. 1967, lie had realised that h is-father’s departure 

from the firm had been ’/beneficial from 'a policy view point;H e saids

‘ily father vug s t i l l  liv in g ,in  the depression, and expected 
the bubble to burst at any minute* I had conflicts with him 
until the day ho died, over th e  issue of spending money* He 
always hold -back, but now I ’ve proved th a t my way i s  b est;”
V/o’vo built tip a good Tsisineso Iioro now, and a f im  of th is  

■;.ciso can afford to slip  a long way before you’re in trouble;11

Further,:;.St"«ley aid that hie own proven- a b ilit ie s  to control a f im ,  

■and :rua- i t  a t a  profit* , had the potential to guarantee him good 'opportunities 

in employment: ” There are always openings for people with tmsiness '-acgtimfci; “

3;”Inden on don c oTt

Stanley said that, in  :oordanco with the needs of attainment of the 

entrepreneurial goal of i: ; endence, the firm had always made a policy of e>

ponding solely from era a lly  generated profits* He said that he was .con tin

uing to follow Ids father’s policy of ’’not' allowing external capital into th



addition, lie accepted only small bank loans, and these only over relatively  

short periods of time. He owned the leasehold of his existing premises, and 

said that he vo i dnever  occupy a lease-hold property due to. the accompanying 

lim its on his to dependence*

Htc.nloy that the above p o lic ies, porcued in  accordance with h is

• entrepreneurial goal o f . independence, had limited the growth" ra te ' of the firm 

to an average of 15 per cent per annum, while potential markets for the f im 's  

products had existed .to ju stify  a faster rate of organisational growth* How

ever, as a result of this situation, he said ho had achieved independence:

."I cxi independent* No-one can put a finger on me*
1 have no bank loans, no-one else had capital in the 
business, and I own the freehold, so I owe no rents*
I*m not working for the bank or for any landlord or 

■ investor;”'

During a discussion on the effects of Close Company leg isla tion  on 

entrepreneurial independence, Stanley said:

■ "Accountants say you have to go public at a certain 
sine, and legislation  against close companies forces you 
towards it* I ’m not inclined to go public, but may bo forced 
into i t *”

In accordance with the perceived requirements of attainment of th is  

goal, ■ Stanley had continued his policy, outlined in his directors statement of 

1963, of not allowing external capital into' the' firm. Hus situation was also  

witnessed in subsequent directors statements*

"Deport on the Jj*i nape in i Year 19C3 May* 19G4

Hie financial results a f-o year 1963 are reasonably satisfactory* This 
was a period of consolidate. ?-• .[‘ter our move to Chertsey, mid the untimely 
death of my father*

Owing to the noc; .4 by of conserving t!ie company’s cash resources for -
i t s  future development, the Directors do not recommend a dividend to be paid 
th is year*

H. Stanley,

Director*”



The f in a n c ia l  r e s u l t s  on th e  y ea r a re  b e t t e r  then th e  p a s t  year*

o is  s t i l l  not as good as previous years,

I t  i s  necc to conserve the company1 s c 
rectors - Jo not roconsnend a

;h resources 
vidend to I:

ash resources for future de— 
dividend to be paid this year*

Stanley5

Director;1*

.opart on Financial Year 1905 ay* 1906

V/e find the-results o f . 1965 to be more satisfactory than .previous years*

We do not propose to declare any dividend because of the paramount need 
of the company to reserve i t s  resources for the future development of the 
business;

■We shall require further premises in the near future*

As TOp of our .products are -exported, :v &.have to give credit to many 
customers, and do not receive immediate payment* If a dividend i s  declared, 
outside finance would be required*

Y7o find, the results' of 19GG to be similar to those of 1965. The company 
s t i l l  cannot pay a dividend, as i t  is  necessary to reserve the cash resources 
for further expansion;

received for three to four months.

If a dividend is  declare-' outside finance would .be required*

E* Stanley 
S. Dillingham -

Directors* ’*

Stanloy.

Director*”

”131 rectors* Eenori on Financial Year 1960 Diet; Atimist*• 1967

The present rate of increase in business cannot be maintained in the 
present promises; T»ro~thi rds of our output are exported, and payment i s  not 



the financial year 19G5/G lie had appointed Erie Dillingham as a director in 

the firm; However, lie c la im ed  that this in no way acted as a constraint upon 

h i s  oiai indepea  a :, :co»

Stanley ’ ’’Ob. FiI3 Anglian during h is period of National Service in 

the army, end Dillingham had joined the firm 3 years later* Stanley said that 

Dillingham, during his prolonged period"of - service with the firm-.(12. years), 

had established himself as a loyal and competent design engineer, end a f ir s t  

class draughtsman* As a result of his value and service to, the firm, Stanley 

said, .Billingh&m had been .rewarded with a directorship.However, at th is time, 

he had possessed no share-holding in the f i m ,  and had not been involved in  

decision-making to any greater extent than had been the case previously#

The Firm’s Acrmi.sition Of’ A Second Premises

Previous to the firm’s acquisition of a- new premises in 1908, financ

ed by a £150,009 outside loan, the f im  had made a policy of excluding out

side capital from the firm; However, following the attainment of th is loan, 

the entrepreneur also reversed his former policy of not using hire purchase 

f ac i l i t i e s ,  end immediately took delivery of £15,090 worth, of net? equipment 

for the new.premises# .

■ Ho said that ho had forfeited a certain degree of independence in  

allowing1 outside capital into the business, but that th is had been more than 

pffsot by the resultant achievement of Iiis' goal of growth* He said!

"A. lo t  of the things X used to want I can take for 
granted now. I ’m becoming an cmpiro-builder#”

Stanley’s former deter - • '.avion to prevent outside capital from enter

ing the business had boon w;/' demonstrated in his previous Directors* State

ments. However, i t  appo: Chat, with an established plant performing at

maximum capacity, tin ; i-uds of growth had conflicted with the needs of inde

pendence, as. Stanley had formerly'defined them#



eqnr

entrepreneurial goals a e •formerly stated* However, they certainly appear con

sisten t idth his goals as they ware subsequently stated; Further, Stanley, in  

referring to ”y-.:Aiey changesacknowledged that the change in policy van de

rived from an -?\i active con s i  deration- of the s i  taation, rather than from a 

laclc^ o f c l a r i f y  u n d ersta n d in g  of his. own goals#

• Ho. said that lie had made , the decision' to borrow’£159,000'after, consult

ing 2 firms of .auditors, and they had advised him to borrow the money, from 

outside sources* He saids ’’They merely confirmed my own judgement;”

As security for the £150,000 loan, he had lodged the freehold of the 

existing premises with the bank* The researcher asked him i f  ho would have 

been- w illing  to'have distributed shares as a condition of such'a loan; Stanley 

said that he would be, reluctant to, but that he couldn’t  categorically say no;

'Hie' firm’s additional premises had been registered as a.now company • 

and, whereas ike existing firm had been named James’ Stanley' Limited after,the  

founder, the new firm was naned Hoy Stanley -Limited,' after the. reigning 

Managing: Director# At this stage in events, Eric Dillingham, the firm’s 

Technical Director, had been, a ll owed to take up a 5 per cent shareholding in 

the now firm, and the firm’s professionally trained Production Manager, Dennis 

Jones, had been made Works Director*

Dhtreprenearial Goals Following’ The. Purchase Of, A Second Promises

At the' end of the research project, in 1970, .Stanley ordered his 

entrepreneur!al goals as follows:

Order liirenreneuri al Goal Value

Security 19#0

7>ailding so Ding to leave to the son/s 17*9

A chi or:*..... • . cognition in the f ield of management 14*5

Dc or : c  rewards 14*5



G Independence. 8* 0

— Being able to pick the people you rork m ih 0.0

*» The status associated with being your ova boss 0,0

Thus* the principal movement during the  research project appeared to 

have been in the entrepreneur fs aspiration towards the goal of •Achieving 

recognition'in the f ie ld 'of .management.'* At th is time* Stanley said that he 

- had become m  Hewpir©-tmildeFn* and that he onpected the f im  to one day be

come a public company. ■'

8 .4 .2 . EE&C BlI,hi!TG!I/u!

Biliinghom ordered h is entrepreneurial goals*, as they applied in ■

1070j as follovss

Order Entrepreneurial Pool Value.

1 Security 20*0

2 Sconoiaic rosTardG 18.5

3 Achieving recognition in the fie ld  of management 10,5

4 Finding an outlet for personal a b ilit ie s  15,0

■5 . I ~ dependence . 11*8

G nThe- status of being a director in the f im ” , T.5

7 Being able to pick the people you vork ■ m ih 2,0

8 Build5.ng something to leave to the son/s 0,5

Billing!?an said that security to*g Ms moot valued goal andP further* 

he perceived the goal as being rea lis t ic  in  i t s  attainment5 particularly as 

a result of the attainment of h is  directorship and shareholding in the firm# 

Hoveverj he said that he van unlikely to take the goal for granted on account 

of ”the ever present rigors of business -  bankrttptcios? takeovers. going pub—



management had developed largely since the firm1*; expansion into a second 

premises with the associated likelihood-of becoming a public company id.thin 

the forseeable rrrrei ,'kreviously9 he said* his directorship had merely acted

as a, personal r;srvran.ee of -tin value to the firur and had been instrumental 

-in the partial r.f • ment of his goals of 'Finding an outlet for personal 

abilities *. •Security* and * Status1 (within the fim).

JM EM U L2BM L ■.

Jones ordered his entrepreneurial goals ? as they applied in 1970? as

follows!

O r d e r  . . f h t r e n r  en o u r i  rl Goal Value

1 ,,Iieco0 iition as a manager” ' 18,5 ■

2 .Security 18,0

3 Scoaonie rewards 17,0

4 • Independence 12,0

5 Finding an' outlet for personal abilities 9,5

G Being able- to.pick the people you work with 5.5 '

7 The status associated with being your ovn boss 1.5

'« Building something to leave to the son/s 0*0

Jones said that he saw a manager as being "essentially on employee 

just like moat other people” and that* accordingly? he had a market value, ; ' 

This market value? he said? determined the level to which he could realisti

cally aspire towards his various ontraproacurial goals. It ms as a result of 

this situation? lie said? that he rained his directorship in the fim so high

ly. .

OOfi.FTIf OTJiPTnL GO *7F 

'ROY STANTRY

Stanley ordered the firm's goals as follows:



1 . To make a profit as a return on capital
invested in the firm 16*5

2 "Growth" 14,5

3 To provide employment for the owner/s 0 , 0

— To provide the market mth goods and services , 0 . 0

— 'To provide employment for-employees 0 , 0

Goal' 1 s”To Make A profit As A ftotum. On Capital Employed In The Fim 

Stanley said:

"The object (of the firm) is to make a profit. DonH. 

fog i t  with i«oz ia l and political, issues -  wo are not here 

for social purposes « then everyone would he hotter of?,”

Goal 8 s "Growth"-
wmmnm wmrTwiTiiini

.Though Stanley. claimed "growth" as a; goal* it-cannot bo considered to 

be an organisational goal? as it" was not a purpose for which tho organisation 

erdnted* hut merely a means of achieving the purposes or goals of the organ

isation, HoT/evor* this was consistently claimed by the entrepreneur as an 

organisational goal;

Goal 3s"To Provide lfe.nloymont For The Owner/s

• After leaving the army* Stanley lmd worked in employment for 0 • ..

. months* and said that lie had "no desire to repeat the experience;w He said 

that* whilst in employment* he• had.continually contrasted the autonomy wfti eh 

he know would result from solf-employmont with that which he experienced in 

employment and said that* accordingly* the goal.of providing employment.for 

the owner/s was an important one.

Goals Irovidinp- Goods And Services For The Market And .JEhmloymont For ’ ihmloyens

Stanley claimed that these goals had no validity in the case of his



t io n a l  ♦Tost o f S o ilin g *  •

TI19FIT ( t e m e n a i: :  ,

U) lectio:' ' A yr:,f S ta n le y  selected alternative (a) * i.e* * ih o
rv .:dn i s a t i s  - " p r o f i t .  '

(ii) iolicy on Profit: Again. Stanley selected alternative (a)* i.e; *

maximisation;

■ ( i i i )  D eterm in ation  of on Acceptable-Level of Profits The entrepreneur listed 
■ s e v e r a l  of th o  suggested alternatives in the following order: (c)* (a)*

( o ) ,  ( f ) ,  ( j ) ,  rad ( k ) .

( i v )  J n s t i r i c n t io n  OP j - r o f i t i  S ta n le y  s e le c t e d  q n e s t lo n n a ir o  o l t e r i i s t i v e  (r.)

consistent trlt!i ext id e o lo g y  o f  • L d c se 2 ~ P e i.r o .

latlCING: Stanley said that ho alone devised the firm*s pricing policy and .

took account o f  the fact that h i s  firm faced v e r y  l i t t l e  • c o m p e tit io n ;

HSIC

Gillingham ordered the fim*s goals* as he perceived them* as follows:

Order -Organisational Goal Value

1 To make a profit as a return on capital

invested in  v th e 'f ir m  2 0 . 0

2 To provide -employment for the. owner/s'' 15*5

3 To-provide .the market with goods and - services 3,5

**» To provide employment for -employees 0,0

l;ir»TIT (Anpontlis i* fV 11.)

(i) Fun.c ti on Of, T Tn.n r. go nog t r \ iinghan selected .questionnaire alternative 
(a)* i.e. § the marrimi V on. of profit*

(ii) ro.licy On. Hrofit; .•'v_£n*• -Gillingham selected alternative (a),

(iii)  Determination f f f n  .Acceptable Level Of Profit: Gillingham selected

questionnaire alternative (a).



(a) consistent with .an ideology of Social Responsibility*

I) SRI IS  JOT? 83

Jones; or An \y'. the fir;Js goals* as he perceived thcsi* -as 'follows8 

Order Organise,tional Goal ' Vcluo
»nng I—TilBrimmp. - ■ »  Wit,  u

1 To ayico a:profit as a return on capital

invested in the firm 10,0...

2 To provide the raaiitet .with goods and services •. , . 10. G

o To provide employment for employees S.5

"4 . To provide employment for the owner/s G. 0

PROFIT ■ (Appendix 1. P.ll)

(£) Function Of Managements 'Jones selected questionnaire alternative' (a)*

■ i.e ;* the.masimination of profit.

(ii) Policy On Frofitnt Again* Jones selected questionnaire'alternative (a).

(iii} Determination Of An■Acceptable Level. Of fronts Jones selected question 

naire •alternatives (a)* (h)* and (c)* in that order;

(iv) Justification Of I/rofit: Jones selected questionnaire alternative (b) 

consistent with an ideology of Lonĝ Tom«OojirpanywIiiterest.

IJIIDIRIDIIIP yj!) I}JaiSI0y<4.!R-FTG

■ Management mootings in  this fim had been convened during normalwork

ing hours* in contrast to the s i t u a t i o n  that existed in come of the smaller 

firms studied, Weekly* q u a r t e r l y  - . s i  annual mootings had been hold with the 

intention of composing weekly rarenos of v/ork at o n e  end of the scale* and 

' drawing up  annual b u d g e t s  c ’• t h e  other;

ofi\r> g "VIT r* 71 at rf.T .O  5. i -t. i .  - -4A JL O  A > A ». j «s. v/*. i •*

Stanley claimed to use cn essentially autocratic leadership style in



and to use extraneous sources of capital to finance the expansion. He said:

nI alone.decide the future of this firm* hut I need 

information from other, people to put me fully in the . 

picture before making those decisions, For instance* ny ■ 

accountants give me-a lot'of information? and they to ld  
me that I would have to.'.raise capital outside the fim 

if  I wanted to erpand in 19 GS. Hint doesn’t mean they ; 

made the decision- thou$i .** they just, confirmed my-own . 

thoughts,rt

BiXXinghttm "cad Jones corroborated Stanley’s autocratic leadership -. 

style? but justified i t  in terms of both ownership and contra! resting with a 

single role occupant. They claimed that Stanley assumed responsibility for 

determining both the nature of, the firm’s products? and the level of product

ion- per sued. However?, they said that -they were called upon? at management 

meetings? to provide information as a foundation for decision-maldng. Further? 

they claimed that? although Stanley did not invite discussion - of Ms own 

decisions? possibilities for discussion did arise;'

AmimsTMWB DFaigi(PM.iAi:iKiG

■ Stanley appeared to adopt an autocratic style of leadership in-ad

ministrative decision-making - m  far as- the functions of sales end financial - 

control were concerned* .However? decisions directly relevant to the functions - 

of product design and product output? v/ere arrived at using a consultative 

leadership style.

COliMIXriCATXOHAL i) SOI SX 01̂ 1 AIQHG'

In cornminicational dccision-moldng exorcises? the entrepreneur 

appeared to adopt mi essentially consultative leadership style.



8 . 7 .1 .  ROY 3 T ;m ,:T i

Jo b  .Si tn n t lo ;  - . Leve l  Of J o b  S a t i s f a c t i o n

In oarJ.oyix it :V ■ - 'L a te ly  nf l o r  
■ leav ing  th e  r v p  ■ 'P o le m ic  to  how (B)

" "'orbing in  tho fam ily  firm during
' father *s-tom an Managing Director Moderate to. Hi($i '(B)

. 'JuhsGQueiLt to  father*©  death  ' : Very.High (7)

8.7.8. dMIC BIILLHGfMM v

Job SItuntion Loyal Of Job Satisfaction

In  p revious cm>loyaoiil p r io r  to
jo in in g  Janos Stanley Limited- Moderate (4 ) .

■■ Working fo r  Janos S tan ley  U n ite d  ■
p r io r  to  Jam es-S tan ley5r, death ■■ Moderate to  High ■ ( 5 )

Subsequent to  Janas S ta n le y ’s death  High (0)

a.7.8. asffiis jm m

Job. S ituation . .

P r io r  to joining James; S tan ley  Xdmited

SnbGQnuent to  jo in ing . Janos S tanley  
United

8 .8 . SOLS TLU FITSTUTIYVTY

8.8.1. :s)Y stanlhy

Stanley claimed tV-S. -prior to the appointrsont of a Production Manager 

in lOGGj he Iiad iypiorv *:;; -.oa’lied from 8. 0 a.m. to 8.0 -p. mi * Monday to Friday* 

plus G hours on ftniumay. Thus* average length of working week *» 06 hours with 

' 2; weeks annual leave.

Level Of Job Satisfaction 

Federate (4)

::□ derate- to High (S)



uvr »i w v v« K

working week. Ho claimed t o  w o rk  f ro m  9 .0  a . n>; to 6*0 p .n . , Monday to  Friday, 

pins 3 hours, on Saturday morning. Thus, average length o f working week « 48 

hours with 3 weeks annual leave*

8*8* g* HHIC BIIJ.ITIGHSI

B i l l i n g f i a a  c la im e d  t o  w ork  f ro m  8 ; O' a .m . t o  6 .0  p . m ; ,  M onday t o  F r i d a y .  

H r a s j  a v e r a g e  l e n g t h  o f  w o rk in g  w eek *= 50 h o u r s 1- w i th .3 w eek s  a n n u a l  l e a v e ;

8*8.3. psknis <smm

• Jonoo'. c la im e d  t o  w o rk  f ro m  8 ; 0  a .m ; t o  7 * 0  p*m*$ M onday  t o  F r i d a y ,  p l u s  

4  h o u r s  o n  S a tu r d a y .  T im s, a v e r a g e  l e n g t h  o f  w o rk in g  w eek  «= 59 h o u r s  w i th  3 

w e e k s  annual le a v e *

8.9; ■ business ibeolggy> mmnii'.wmwfiiini mm im n « vm  »i Minnr*

8.9*1. HOY STAltLIZ? ' 

Nichols *s
MiKiHnnmmii vtgmwim*

Subiect 6 rouns s *.? 11

Ideological set 
r ’r*' L.T.C.I

Redundancy-. - :; «s» ■ - I

P u r p o s e t  ■

Information .

Public Lifc- - i  . . -

n - %.* ■ 4 C

.Appendin:. 1*... jf)»n 11-1 .5

Profit 1 -

rhipioyeor* . - 3 ***

Customers - 1

Government - 1 MT9

Bteployers Orjgeminations - * •«*

0 6 1



8# 0# 3«

t

Hi cliol n * a ' 

Subject Groups S.rt.
Ideological Set

L>. L.T.C.li

Be&mdaney - - 1

Purpose «c 1

Inf oianation - 1 mm

Public Life-. - 1

0.; 2 2

JjjmmgiKje Cfsll«*15 

Profit 1- •a*

Bnployoos •' «H> ■ ■ ■ 1 2

'Customers ", 1

Government . 1

-Daployerc Organisations - ~ mm 1

1 . . I 5

nzmxa jm m

N ic h o l s 1/}

lemmas

Purpose .- 
Information 

Public Life

Anpondi:: I. 0>s 11-15

Profit

E bploycos

Customers

Government

H aployorc O r g a n isa tio n s

t - »•Jj*i? 4

1

1

' 1 ■ 

1

WDjkWlrtH

0

0 1 6
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Stanley said that his firm experienced little  difficulty in recruit

ing labour; He-claimed that the firm offered good vrages and staff conditions 

to all employees, and attributed the ability of the fim to maintain a stable 

labour force to this situation* In addition* Stanley said that the ability of 

his fim- to pay high vnges, end thus keep a stable mid satisfied labour force* 

stemmed in certain measure frost the fact that overtime' Trondng ims - guaranteed* 

In fact*, the firm guarcmteed a standard 48 hour Tmrking reek to- all'production 

markers, i.e; , 40 hours pins 8 hours overtime trorking; Further, he said that* 

due to the fact that approximately two-thirds of the firm’s produce vac ex- 

pox* ted, the firm vas relatively little  affected by the "stop-go” policies of 

national Government, end.'had thus found i t ’s ability to offer overtime rorking 

unimpaired;'

Iknrever, Stanley-said, that a .minority of' employees rrere not motivat

ed to vrork a : 43-hour veolu

. "That’s one of the curses of this country - some 

people are not rilling to -mark overtime* They earn cneugfr 

in 40 hours not to need it, and that’s bad;”

la- discussing labour problems, Stanley saids

"The/ labour problem which I most dislike is tlrnt of 

trying to pick the best people- for the right jobsf We do 

■ - got some people by personal reconstendation, and then i t ’s 

easier, but not many* Wo lot staff knot; about vacancies to 

encourage personal recruitment* I like to have a policy 
of hire-and-firo, but re never got round to firing* I 

don’t see most rorkors after they’re token on, and anytray,

.with the current state of the labour market, you can’t  

pick and choose that much* I t ’s other people in tho fim 
that deal with labour, raid they don’t  have my hire-and- 

firo attitude anyway* They take the attitude that i t ’s



I ’ i g i i ' O  u o  moi:e uie o e o u  v x  y u u  * v o  g o t *  r a u i w k '  o n u i i

to get rid'of people*"

What 4: ' L: cutties mere experienced in labour, recruitment, the entre

preneur said, ;;o?g experienced -in recruiting skilled craftsmen and top do si ©a 

stuff* In fact- 1 paid. that, if - a craftsman r.;p lied for-a'Job vhich hud not 

boon advertised, th o  fim vould employ bin even though a specific vacancy did 

not exist; lie said that the - fim '"could hot ‘afford" to overlook ’ anyone look

ing for a Job;

Stanley said that, in recruiting Ms firm’s labour force,. he ms

confronted mih constraints vMch. larger firms did not face* Ho said that ho 

vrao unable to' train-, personnel in-a'small fim, and therefore had to recruit 

all specialist labour from larger firms* Further, he said, a small firm, be

sides being unable to provide the vide range of .experiences which specialists 

required during training, vus unable to dispense with the services of individ

ual members of the workforce long enough for them to gain out of work train

ing, e* g«, on courses etc* He said that a certain amount of internal promotion 

vac possible, but that this had to bo essentially short-range promotion* He 

said that he had recently promoted a craftsman to a chargehand, end. the latter 

had managed to fill this role very saiisfactorarily* As a result, Stanley 

said, he had then promoted him "to a foreman vithout being able to give oay 

training for the role* In the event, he said, the man had been a .failure, and 

had had to-be dismissed. •

Labour Turnover

Data on labour turnover mere collected by the fim but had never been 

analysed. Stanley cuius

"It’s less thn* or cent though* Most of them 

(employees) live r Te doorstop anyway. I t ’s not ranch

of a problem.; u



v/orlc force Si so 

Labour I’amover 
V q rccn betgo  Tumover

TOTAL s 18*9 .per coat*

116
SI

6
S

33*8

:06'i

Workforce Sise 

Labour Turnover 
Percentage Turnover

TOTAL s '81* 4 por cent®

130 

28 

81* 6

6

*7

1908

Workforce Sise 

Labour Turnover 

Percentage Turnover

TOTAL s 18*3 per cent* 

1969. '

Y/orkforco Si so 
Labour Turnover 

Percentage Turnover

TOTAL S ' S4> 6; per cent;

162

'28

17*9

166

39

7

2

28* 6

9

4
44*5

1970

Workforce Sise 

Labour Turnover 

I- ercentdge Turnover

184

42 3

81.4

TOTAL s 82*8 per cent*

122
23

18.9

136 . 
29

21; 4

1G9
31

38; 3

175
43

24*6

198 
' 45 

22.8

Average Annual Turnover a 21*2 per cent;



Stanley raid that the firm1 s absentee rate wes very lev. He raid that 

there Trorc about f 1’malingerers0 amongst .the firm* s' 'employees* These* lie said* 

took • time off* but* lie added* lie tried to "make things as uncomfortable as
i ,

p o s s i b l e '  f o r  Ab -m ' Aon t h e y  did - take time, o f f*

The researcher Afas -unable to obtain any objective data' on 'absenteeism* 

tkou î n o n e  of the 3 respondents' in‘ the firm claimed absentee!sir, as a serious 

. problem. ;

1 0 . 2* worscrough m'PiGimc'i

{a) Administrative Control Systems -

The fim employed a trained rreduction Manager* a specialist technical• 

director* full-time salesmen* and a relatively large.female clerical'work

force* As a result* administrative control .systems r/ere in evidence. .Hott— 

ever* certain aclministrati ve functions rroro not performed due to problems 

associated id Ah the 'indivisibility 'of labour. For instance* the firm's . 

stock control requirements did not justify the full-time employment of ■ 

a stock-con troll or* and the £irmfs line management needs' did not,alimyc . 

justify'the services.-of full-trained line'foremen.

(h) Workforce Structure ’

Occunational Category ■ Hale Penalc

? TT * rPTXTr? f* /> >p r r «J A l i i A O i  a w u a  v v/ji t  .-iVl ;f

(1) Management f: fhipervi rion {llj 16 (0) 0

(2) 3:rofessionale (13) 15 (o) 0
(3) Clerics (2) 3 (C) 14

rkQDUaTIVC CATPGOAICC

(1) Craftsmen (49) Cl (n) 0

(8) Operatives • (GO) 65 (0; 0

(3) Labourers (2) 4 (o) 0

(lie) 1S4 (6) 14

atio of administrative to total workforce « 4S/lG0 (32/122) a 24.2
(26.2) per cent;
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lend themselves to direct comparison in all cases* For example, in 19G6, 6 of 

tho firm’s omple;-'-•os in the Ihinageraont'& Supervision* category had carried

the formal title U‘' c h a rg d m n e U  hut vere e&sent!ally leading hands* however, 

by 1970, they'.arts --11. full-fine supervisors. Ulna, in this- ease, i t  can be 

seen t h a t  -the" - •. :od n c t r i n i  strati v e  effort v a n  not f u l l y  reflected in the

a b o v e  .statistics*

8.10.3. iiKTmm, Aim

To gales : "(l): Used a Sales Force. ‘ :

(8) Used exhibitions ~ approx 10 per year at a 
total cost of appro::. £1,200 p.a.

(3) Used brochures to advertise nor products amongst 
potential' customers, to value of appro::. 31,000 p. a;

(4) Used advert:! ran on ts to limited extent- - appro::
3100 p.a.

(5) Used''trade: journal' technical vrite-upe, i.e. ,
trade journals featured articles on' new equipments 
at no /cost. .Had had • a'. small such article in  the 
•Financial times* the week before researcher’s 
last visit.

• (G) Used bales agents - in oversees markets*

, lb) d e c  mil traont of. Labour %

(1) Used -neT/spapersj both local and national.

(2) used service agencies for clerical 'tempo*:-.

(3) Used vord-of—mouth' advert!sonant of jobs.

To doc mi ir'ont of I n fa r c t ion t

(l) Used exhibitions.

(g) Used Trade • -/.sln/Technical Tress.

(3 ) Used sis;:- ' ,:vs.

(4) Us;:' .. r tamers.

(Gj  Used sales agents. ■



The firm produced specialised equipment for. the purposes of -..tablet • 

handling (brushing? cleaning? inspecting and counting)? bottle capping? con

tainer filling? and the physical conveyance of pharmaceutical goods* 1-an.y 

|1  r O ££UC to  mere standard equipments adapted to’ the respective needs of individ

ual customers;

llomevor? ncir products mere? in some cases5 commissioned by'individual 

customers; In other cases? they vere originated entirely at' the 'initiative of 

the firm vhen a potential market vras envisaged; An ei:ampl,e of tho former had 

occurred during the early stages of the research; Gala Cosmetics* a public- 

company? had • commissioned the fim to develops a machine for filling end seal

ing bottles of nail varnish* Gala Cosmetics had'met all development costs?

. and the fim had had a nem product of T.iiich i t  had informed other potential 

users*

■Though some .development vrork on nev equipments ?rae commissioned by 

■ 1 customers themselves? additional products were developed - by the fim. on an 

individual basis* - For instance?■ the firm*<3 equipment for •'counting tablets vas 

limited• in capacity, to -6 ?0D0 tablets/minute, llot/ever? the entrepreneur? as a 

result of contacts vith customers? had perceived a need for equipments viih 

an extended counting capacity* Consequently? development vras underway in an 

attempt to dovolope such an s. meat* He had assessed the market at 40 poten

tial machines.

Thus? to a c' .• 1 extent? tho fim possessed a service technology 

in that i t  made predacts to specific orders* Hotrovor? to a largo estent? i t  

could be seen as possessing a non-service technology in that its products



account;. Thus? thin ms a .batch'technology essentially though many customers 

required- 'individ- ■ I tailoring to their particular orders*

Tho fact that technical liaison, between the firm- and i t ’s customers 

appeared very .-:7 a-a. and the . fact that? in addition? the fim carried out 

-n elf-ini tin to:! dcv?7. opmea t work? appeared likely to have rendered its technol

ogy sonewhnt- in advance' of that typical of the industry? as the respondents . 

in the fim claimed (see below)*

All 3 respondents? selected questionnaire (fi#17) alternative (b)? 

i #e; ? "Moderately in advance of that typical-of the industry?0 as an adequate 

description of tho firm’s technology. Allocating marks 1—7’for the respective 

questionnaire descriptions? the firm’s moan Toclmology Quotient mss-

X
-g-p; SS G-l- Or G ss 0,0;
«-ii 3

R 10 A ? r rpr t-y T̂f̂ T-t-nrf T> ovrc ♦ T>t <p

(a) I ".arket-2 ; roduct hi tuati one

During a previous discussion? Stanley had claimed "being in a sellers 

market" as a source of independence. He had said, that his firm was in a 

situation of independence in that i t  had a specialized technology? and 

met with relatively little  competition in. the market in which i t  operated# 

As a .result of the firm being in a "sellers market?” Stanley said? profit 

margins on tho firm’s products- wore high? and this situation? in turn? en

abled him independence to employ specialist skills? and to expand the' 

scale of tho firm’s cpara■ ; • r.t 

Stanley said:

“V/o’ro ir. ' s growth industries -  pharmaceuticals 

and packs pi -• « : hero’s not much competition? and what 

competition does exist varies from product to product.
About two-thirds of our produce is exported - we didn’t
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, i n d u s t r y  i n  i n t e r n a t i o n a l  and* o n c e  one f i m  c a y s

y o u * re  ■;ke-!rs y o n * re  i n « n

(7j) M a rk e t  Strxpgrty :

S o th  ' •':• e y  a n a  X * .llin o h esa  c e l o c t e d  m a r k e t  s t r e n g t h  s i t u a t i o n  C a s  

a p p ly i n g  t o  b o th  o f  t h e . f i r m *  s  m a r k e t  p r o d u c t  s i t u a t i o n s *  J o n e s  s e l e c t e d

a l t e r n a t i v e  5 i n  b o t h .c a s e s *  TktiSg t h e  f i r m J s  m ean M a rk e t  S t r e n g t h

Q u o t i e n t  tra s s

«  SLb  ■«■ 6*&-5 = .5*00
'X ' : X  n  ■ 3

T h u s .

linger, of Established !'arket4;>roduct .Situations (M) *=.2 

• Aggregate llcrket-rroduct Strength (s) •«  (0 * 9 x 5 * 0 0 )

V  (0 * 1 x 5 * 0 0 )  ~  6 , GO 

. T o ta l  O r g a n i s a t i o n a l  I tnrkot Flexibility «  5> 4- 5 * 060

8.10.0* ENOttXTOE g1T!VEf\YM0m::ETT ' .

E le m e n ta l  Suh~ I-hvironmen.t . Score

Labour Suh~!drrironmeni 

. Workforce E f f i c i e n c y  Sub-fhvironment :

External .A i d s  Sub-fhvironment 9/l0

Technical .Shb-Tihvironment. .8/10

Market SlibX tnrironment 10/10

39/50

.”irvironmontal Perception pun . it « 78 Tier cent .

. 8*ii. ibhiot ~  • .me

8.11*1. HOY stahi/ey

The f i r m f G -major p r o b lems5 a s  p e r c e i v e d  b y  the- e n t r e p r e n e u r . ,  wore* a t



the fim locating a suitable available premises to facilitate its ronuirod

physical organrio-m the onireprenenr had- consistently claimed the existence 

of 3 major pro? A. a m- facing the/firms

.  V/ Chert:-g-n space f or- expansion of the IIsn*s scale of production*

■ fii) fhoutn/o ef money to finance the desired expansion;

(iii) The economic and cognitive consequences of taxation;

Shortairo of Spacev :

Stanley said .• that, he minted to move, to a larger, .premises in the Etirroy

area* The fim? lie said*' vas '"over-producing” in the existing premises but,

duo to the Governments policy of regional dispersomont of industry, difficul* 

ies vere encountered in obtaining a riotr plant* fie Staler that he ranted to eon«- 

stract a .purpose-huiIt -plant >f total area-approximately 20,090 sq.ft. IIotst— 

ever9for.this- he needed an Industrial Development Certificate, rhich the 

hoard of Trade refused to grant;

■ Stanley pointed out that Ms fim esportod 79 per cent of its output, 

and that the fim*s host interests vould be served by complete autonomy in 

locating its iietr plant. Thus, Stanley claimed, the best interests of both the 

firm- and the rider economy trnuld bo served by "the removal of restrictive 

government attitudes«u and the granting of more independence in industry;

llô /cvor, vdthin'the existing framouorl: of politico-economic relations, 

Stanley said he mas faced rith the alternatives of a purpose—built .plcj.it in 

a development area, -.or, Pal tentatively, an existing plant in the South-East.

In tho evout, lie .selected tho latter* mtion, and encountered "Government 

Trureaucracy" in considering a n >1:1 c a t i o n s  for Industrial Development Oertifi— 

e a t o s *  As an. e x o r -y lo ,  ho cl A - A c  instance of an application for an Indust

r i a l  Development f o r t i f i e s - '  for a promises near Staines, isftich had necessit

ated comsuni cations . A  . the Board of Trade, the''Ministry of Labour, Surrey 

County Council, and a neighbouring county councils;



tinned to experience restrictions imposed-by* local government* Throe applica

tions to t h e  loĉ T c o m c i l  ■ for planning; permiscion to' make structural alter

ations t o  t h e  '--m rovdnec rore rejected* A t i h i  s  point, Stanley no longer 

a cat • their r.v- thnnityas being legitimate, and proceeded-to tm&ertake the de- 

s i  red r t r u c t r a ’c.l s " o r a t i o n s  c l  thout further .reference. to local government 

bodies*

Shortage of'Finance for Ibpansion- -

. During the early- stages of the research5 prior to the firm’s move to 

a nen premises, Stanley stated the firm’s • second major .problem,' in order of 

applic&bility* to he that of an experienced lack of capital required to 

finance the expansion of the firm’s?..operations hy movement to a new.promiscs# 

This- he attributed partially to .the.'influence of the Government’s policy* of 

license control upon land for industrial building in 'the•South-East*

The Government should, he .claimed, meet the needs of industry by 

abandoning' its system of license control upon- lend for industrial building. 

purposes# He claimed that the -Government should make green'belt: areas avail-' 

able for industrial building,' and thus create ,a "free'market" ;in'land, Tiiicli 

would result in lover land prices and cheaper industrial building than, at 

present* '

Taxation

Stanley .said that another major .problem .facing the fim  ms that of 

taxation# IMs he said, acted both to limit the incentive of managers to make 

profits, and also to limit tho grouth cf successful - firms whilst aiding the 

survival of inefficient firmsc

"Govommont po : ,?,ies are a disincentive to good 

management hoow - : Aims racking a profit get highly taxed;

Firms maldm . -sc still send their managers on continental 

holidays- bv.G • 'ake no tan: contribution to the economy# There 

is no -incentive to moke' profi ts# Firms should be taxed on
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oh a red* Bad management io our trouble. Government mot 

create the necessary conditions for good management to 
thrive, : ad■manure 'ent T;ouId organise- the workers* i t ’s 

n o t  i ' fault* k

•itarJ e.v ' "'.a that ins fim was making : :ro profit than some larger 

public compe-nic-s* hut that i t  mis being "lost to tasd’UIe said?

"ITineiy per cent of profits go in loses* Ti?s very 

disheartening*- I sometimes feel that*- when 1 die* the 
whole lot'm il. go in test It has all happenedin the last 

o years. I t is the Socialist Government’s policy, Tax is 
tho-curse of 'our time;”

At other tines* Stanley referred to problems less closely associated 

with the firm’s relations with ike environment; These problems* stated less 

consistently than the dljovo* r.nd always in a minor capacity* wore as follows?

i.abour
— iMfcuai WiiiiJS-'

'ilferinjnr?

”2:ilforing is a problem# It must cost the fim a 

•couple of thousand pounds a year* but i t ’s probably 

better to turn a blind eye than employ people to stop 

i t  — i t ’s cheaper;”

Promotions

"It’s difficult to train people in-a small fim'. 

and there’s always the danger of over ~pr ontotion if you 

try to push people urn internally « especially if you 

can’t devote resources to training* One man I promoted 

off the ohop-floor to chr.nyruritl filled the role admir

ably* but* T.hen I promohad him one step further to fore

man* ho proved toi'AA inadequate* and I had to sack him;11

Tito .Attitude of Trade '"

"tonlcy salAc

"The- British trade unions have a completely outdated



va uv«- y± xxxo turn mdjixt a eat*uer—iieiming* moy arc noo 
production oriented, Algos they are associated with 

anti-fro o-ontorp rise political organ!rati one, Tiie 

Americi :'unions nave come to  toms with. their s o c ie ty *  

and arc .nil working to the some end*/’

Stanley soitU

” 1 have difficulty in picking the- right people 

for jo h s i ' h’e g o t ' somo-p eop le . 7:>y p e r s o n a l ' recommendation- 

but n ot. K»any» I like to have a policy of hire and fire 
. to make su re  th e  people yon keep can: do the Job, But* 

with the state of the labour m arket you c e n ’t  p ic k  and 

choose that much*!?

Suppliers

.Stanley said?

kfe g e t  trouble from  su p p lie r s* ' d e l iv e r y  dcttosi 

■ lh o y , r e  not reliable so .we have to over-stock and that 

ties up money and space — our d if f e r e n tc o m p o n e n t  parts 

ran in t o  hundreds*11

O vertim e J b rk in g

Stanley saidr -

xiJ r j k ' everyone to  work a ’4S -hour Week- here - 

partly to increase p r o d u c t io n • in a premises to o  small 
for our needs* Put some people do:i*t want to  work over

time — that*r> another curse of this co u n try  — people are 

allowed to  earn- enough fro:;, v o r ld n g  40 hours n o t  to  n eed  

overtime - i t fs bad,

8 .1 1 .2 .  S b k  T5lLLi!!«i!SI

Pillinghrr?. ; v .tri- the fim*s major problems essentially in toms 

of his om special 1st function* i.e. * technical development. He said:



"Vfo are not in a market where wo can, do long runs 

of a single standardised product. At 7:>oflt, ve can turn 

out small batches of a product. This moans .that our 
expansion must take place in a horizontal direction. -Y/c 

will hare to koop on producing more and more different 

products. At the same time, wo must remain technically 

advanced, d-oally, our problems hingo .around keeping our 

technical development work tuned to the market,u

.■;{ 'f*. r tf '*  

Ji S

8.H.3. aajwis joj^
■ A V ; V*:-- . : •• Or': ; ■ V..V. •, •/" ./"• ; ... .... - f.\+" . *. ' • "'•* y  :p  * ;*J !>'•/>  ̂ • -V V.'t.-r- -

Ac had been the c a se  w ith  D illin g h a m , Jon es p e r c e iv e d  th e 1 f ir n * e  tsajo'rl,
-i »X <■ ' * * .

problem s e s s e n t i a l l y  in  term s of. h i s  own s p e c i a l i s t  fu n ctio n ,:  * **: ’y . * ?

■ - **' • - r *" f ‘*yf*
M'>oo:ier or in t e r ,  th e  la b ou r s i t u a t io n  i s  g o in g  to  !t ^ :i T /»' ; 

e m i t .  The u n ion s f*re bound - to  g o t a fo o th o ld  a s  th e  firm  y ‘‘b/.VfvP*.,:-4' 

g e t s  b ig g e r  and, w ith Kr. S ta n le y rs f e e l i n g s  about u n io n s , '  V ‘ 

ih v t  v i3  3 cru se  u l o t  o f tro u b lo  and in te r n a l bad fea lfe ig ^ *

J -  /  •? ••" •• y  , ••• I,'.;-; ̂ v" f. ~,Y. h A'Yk 'S’.' 1 v ' • p  T f'-.,; ' ■•! -• ■■ . .  "'t /!". . vv'mp';v ■- - V' i':
8 .1 2 . ORGANIZATIONAL PROFIT GOAL ATTAINMENT ' , 1 - . ' / V C  V f i

" "     .,"'1— *"■'*    ■'   ......................... ......................................... . •. )..> ■. v y
■ '' ; ■ ■■ ■ • '  r . -  ::  v V  •• • • V  V  ■ ; - / '. " ' . . . . .  • •••..• • ■ . I _ ' * •  ̂ . ■ * » • . • ■  ',A . . > * , /  -1 . • .  </, ' . WiA n ■>> . . ■

The f i r n ' i '  p r o f i t  r e c o r d  f o r  t h e  p e r i o d  u n d e r  s tu d y  vfa s  a s  f o l lo w s 'k ,

( s e e  «p;igo : ' ' ■
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Committee Mooting' A ttended By Tho R esearcher.

Mootings of tho firm*s Joint Consultative Committee were convened on 

a monthly basis. The researcher attended the meeting convened in November, 

I9G7.

The meeting had been attended by the Works Manager (Chairman) and 

the representatives from the five departmental constituencies. The minutes of 

the previous meeting had been read out and the matters arising from them 

reported back to the constituency representatives as follows s

(a) SAFBTTVIH3CAUTIONS:' Work wan reported to be in hand in securing stanchions

Q/dTTIlT: Various types of equipment were reported to be under consideration 

for use by the firm;

(c) OVERALLS:' The Joint Consultative Committee was reported to be in the 

process of cuosmmieating with the firm*s supplier and cleaner of overalls, 

vis-a-vis tho quality of service required;

(d) CAE P/dSC/Bl CYCLE IlAdC: Provisions ancillary to those in  existence were 

reported to bo under consideration;

(e) ’HOLIDAYSt It was pointed out that, at the previous meeting* the fairness 

of a fixed holiday period* applying to a single department* had been 

questioned by the worker representative from that' department;' The 

representative in question had recommended thats

a )  Common’ set percentages be defined of -employees 

in each department allowed to be absent on holiday at any 

one time;

(2 ) Thai, of the three weeks holiday allowed* one 

should be taken during tho works shutdown period* and the 
other two weeks staggered;

(f) CHRISTMAS DINNER & DANCCs It was reported that the Joint Consultative 

Committee had considered that some employees and their wives would 

probably wish to be taken by coach to "The Ship” as well as home after 

the event; It was stated that forms had been given to foremen enquiring 

the nurabor of tickets required for the Christmas Dinner and for the 

coach. The forms were to have boon returned to the Works Manager;
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figures for October had been relatively poor and that, as a result, 

bonus payments had not been made to enqiloyees; TheWorks Manager had 

asked Conmittoe members to "ensure that all employees made tho maximum 

effort” to once again achieve bonus payment output levels* The Works 

Manager had said that "management /would play its part-'.by'planning the 

completion of machines Ydiieh could'be-;'shipped or delivered, and make the 
maximum" space available to keep the work flowing; ”

A fter matters a r is in g  from the previous meeting had been d ea lt  
Y/iih, the f iv e  constituency representatives had raised issu es  on behalf o f  
th e ir  respective constituents?

The.-•Section One representative had raised'tiro issues, both of 

them requests* He had requested that asbestos covers be provided for the 

soldering irons-used, in his section, and that the standard of wiring on the 

- -work benches be improved;

The Section 'Tiro representative had raised three issues, two in 

the nature of complaints and one query* The complaints concerned the standard 

of cleanliness of toilets, and the inconvenience caused to workers by lorries 

entering and leax̂ ing the works yard at iunch-tirnes; The query concerned 

holiday entitlement in respect of long service*

The Section Three representative had raised four issues, two as 

requests, one as a complaint, and one as a query. The requests were for 

improvements in lighting and heating facilities. The complaint concerned 

production bottlenecks caused by the inadequate 1 ini siting facilities in his 

section. -The-query concerned the period over which holiday granted in respect 

of long service could,be taken# .

The Section Four representative had raised a - single issue in the 

nature of a request* This had been for improved ventilation in hie section;

The Section Five representative had raised sis issues, three as 

requests, and three as complaints. The requests had been for a partition 

around a hoist to confer safety on bypacscrsj for improved bench lighting 

facilities, and for the installation of ’trouble* lights* The complaints 
concerned draughts caused by open doors, the state of cleanliness in tho 

section, and gangways in the section being blocked;

Hie ne::t stage of the meeting mas, headed ’General* said consisted 

essentially of' a series of unsolicited points of information which the Works 

Manager had contributed to the meetings
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requisition order forms by workers for the purposes of stock control;

(2) Management vished to request that requisition cards should be submitted 

for all withdrawals from the finished parts store where there was no 

foreman*

(3) lion cigement vished all holidays in respect of 1967 to be taken by 

■ 30th* November*

(4) Holiday entitlement for 1963 was to be two weeks and three 'days'plus days 

due in respect of long service up to a .maximum of two days* HimXoyees in 

certain sections were to take the second week in August, and one of the

weeks immediately adjacent to it; Further, a premium of £1 was to be

awarded to all personnel taking two of the three weeks in question; Other 

than personnel in specified sections could take holidays in any weeks 
between Sth* July, imd 31st. August;

Tho raeeting had been concluded with a statement, concerning the 

firm’s general trading position, by the Managing Director, 'loy Stanleys

"Hr; Stanley is pleased to advise that a contract 

was signed last treek with tho representatives of the 

Hungarian Thermae eiitical industry for two tablet packing 

lines, somewhat similar to the Rumanian-lines already . 
installed; All export business is still shoving a good 

percentage increase, and the home market is remaining 

.extremely stable considering the difficult economic 

conditions the country is passing through at the moment;”
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Fran!; MilXiams had boon Managing Director o f  nilX inme-?i o llamy limited, 

•the firm in which' lie had hold a controlling financial interest;- at the tine 

the project began in.XOGT, However* before tho end o f  XDG7, .be .had accepted 

a bid for control of the fim ' f ro m  Mel drum and Higgins limited, a: subsidiary 

o f  the public company, ftccdh&a Industries a n d  Company Linitod. Throughout thb 

remainder of the project; he occupied the r o l e  of Managing Hir o e tor o f  

Melclrum mid ■Higgins Idmi ted* ■ ' '

9*2* BITOGTIAP j|IC.AL BOAlcTPTICfig. p p  XX113 H lijP lP l’lll'TtS.JIl ■'

frank 'fijl i a n a  tor  bora in. 1927, the t h i r d  c h i l d  an d  only-s e n  of a ' ;

. v /c ls l i  m in i n g  f a m i ly . :  H ie  f a t h e r  had  boon  ci m i n e r ,  a n d  h i e  m o th e r  -a munic . 

t e a c h e r * g H o  a p p e a r e d  t o  h a v e  b o o n  .more h i g h l y  m o t i v a t e d  t h a n  h i • e l d e r ,  

s i  s t o r e * '  H ow ever ,  Hi XX l e n s  'w as  an  o n l y  s o n , '  a n d  an. -age  gap  o f  IB y e a r n  Imd 

e x i s t e d  b e tw e e n  k i n s o l f  a n d  t h e  y o u n g e s t  o f  M r /  2 s i s t e r s *  lie s a i d  t h a t ,  h e  

h a d  boon  •!f s p o i l e d ” a t  home b y . t h e  o t h e r  4  mem bers o f  h i s '  f a m i l y ,  n i l  of. whom /  

h a d  a p p e a r e d  t o  h im  t o  h a v e  -‘p o s s e s s e d  ad.nl t  s t a i n s *  T h u s ,  lie ;r ,p p c a re t!  t o  h a v e  

h a d .  a  h i g h  f r e q u e n c y  o f  c o n t a c t  w i t h  a d u l t s ,  '

, r.Iii 1634,. t&on Y/illicds had been-7 years old,-his-'family, had moved ' to 

Gngland# In tho event, v;illiv r had experienced severe cstr&ci&s'.amongst his 

thglish colleagues at school on account - of his pronounced holnh accent* .Hold

over. he had later much enhanced lii s ovn status by being sol octal to play for 

the school cricket tear.u

v ; m i  sms d e s c r i b e d  h i s  p e r f o r m a n c e  at school a s  ' ' m o d e r a t e ; a n d  

-considered t h a t  he had not - beor? ’’academically i n c l i n e d ,  ” A t  t h e  t i m e  of 

l e a v i n g ,  school at the age o f  15, ho had become on a p p r e n t i c e  bygir. c o r  on  t h o  

advice o f  his father* However, he had experienced a low level o f  job satisfac

tion during the first three years of his apprenticeship prior to joining the



"tei apprentice ms .rated the lowest of the lorn in

those days - you got paid next to' nothing and 'got your

arse Id eked if you put''a -foot out of place; ” ' " " '

Williams described.the 'deA*F« as an "eye-opener*" and Raids

..nI: riot • the- sort of- people there that J *d never net 

: before — extroverts v;ho had ideas for getting on. in life •
they broadened my horizons;11 • '

Ho;said that* on .returning from the B.A*!?. to' cosiploie: the final 2 

years of his appronii coship* lie had, found both- the resumption of. the strict 

discipline associated mth'-this' role9 and' tho repetitive nature of hic morkj 

very■ difficult to accept* As a .result.of. this- situation, lie had novod, on 

completion- 'of his. apprenticeship - in 1940? to join a family fim of xdro 

product, oanufacturers vhore- ho van able - to broaden the. scope of his job by 

doing’tooling and design 'trork® -There? be'had-boon promoted to bonks ’-onager 

after 12 months9 but had' become frustrated by-the ot/nors*. refusal to; innovate 

and expand* williams’ claimed to 'have -boon motivated at this time to-find

expression for his "creative ciobitionsj" and had formed Ms ovn firm (ullliaos-

—’ Bellamy Limited) -in 1957 in  partnership idth Gordon Bellamy*

On completing hie a p p r e n t i c e s h i p  a t  the'ago o f  22* Williams l ied  

m a r r i e d  a  g i r l  t/lio h a d  boon. employed a s  a ' s e c r e t a r y  b e f o r e  m a r r i a g e *  A t  t h e  

t im e  of g o i n g  i n t o  b u s i n e s s  i n  19579' he h a d  h a d  the a d d i t i o n a l  r e s p o n s i b i l i t y  

o f  3 c h i l d r e n  a n d  a mortgage* lioT/ovor* hi!Items s a i d  t h a t  his. r i f e  h o d n ’t  

boon  i n v o l v e d  in  h i s  d e c i s i o n  to  becom e an entrepreneur*.. He r a i d s

,rI an a nan — broad nnnor, top-dog — my vifc is a 

mother* that’s the vholo basis of society* 3. don’t v;ant 

ny vifc to manage ne5 so I nako decisions about my -norl
and horn I ’ll provide for her and tho family*n
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'killianir; hoc! begun to manufacture' wire products* Tho fim had in i tip. n y  

occupied iz room in tho• back of a house and employed-.2 female personnel* An 

tho fim groay i t  later occupied :a promteoo on a factory -estate* and employed.. 

'VilliaracU; former t*A*lVxoIXoaguc* ■ talph Thomsott* as 'forks knnager#

In 1064* hill ions had enrolled tie a mature student on a part-time post

graduate- Diploma' in Kanagemont Hindies‘ course at Kingston Hal lege of.. 

Technology (later to ■ become 1 lings ton - rolyteehni c}*'. In -1967• lie had passed iiic • 

final course examinations and become eligible for membership of the British 

Institute of' kiuiagomeni ,!**)#

bear tho end o f  1.907 .Williams* and his.minority partner* -''Bellany? had 

a c c e n t e d  cm o f f e r  for c o n t r o l  o f  Wi Hi anc—Bo 11 c x s y  I d mi tod ' fron o n e  o f  tho - 

f im'o principal .-cuatomere* 1-1 e l  drum a n d  H i g g i n s  Minitod* a subsidiary o f  tho 

p u b l i c  com pany . Hcedhrjo Industries* B e l la m y  h a d  gone into retirement end 

V.IllianaG h a d  excepted-a-- 5-year.- contract as Managing Director of Mci&rtrn and 

Higgins at a . s a l a r y  of £5?000 p*a#  - u  \

Borovcr* in X9G9* the BeeGIian:'Industries group had merged mth the 

Northern Iloialo group to form an enlarged company retaining' the none- of 

'Northern lie talc Company limited, Needham Industries had been' essentially 

family controlled yiih -.the - board -orziing 58 per cent- of tho equity# After, the '. 

mergerj. Nocdhesi Industrios,shareholders' had. ©mod 41*4.per cent in the an—, 

.--largod equity in • the northern Hotel Company* and the.Needham board become the 

largest'block shareholder'rdtit 24 per cent# Tim former Needham Industries • 

chairman*' James Needham* hocamo deputy chairman cf tho nor group# •

Hovrcver*.. tho merger .t?as not -without its implications for billions* Tho 

principal"'product lino of both of the groups involved in tho uorgor iras 

kitchen holioT/are — Needham Industries had produced a veil—Icnotm bra.nunamo 

range of pots and pans* 'vhilo ttorthoro Hotel had produced a similar brandnamo 

in  the same product range* ! teldrum and Higgins* on tho other hand* had



vriHir.nn-bolI any limited} hvM tm& an additional Interact in  xtiro products#

. JtoT/over*' printed no tel had' continued' to account.for -.most of the f im ’e calcs*._
\ • .

but in a fierce ly  competitive: ir&rket' and at a lot*vra.to of proiiiahility#

. WiZlias no developed fears -.that -'this cituatidn5 in cd^uiiciiori inih the uott vei$ 

peripheral -nature .of lioldnini-iligsinc’c product- l ine' that of the .. 

enlarged group*' bight r e m i t  in  the sale-or closure-of • ^ 1 0 ' subsidiary*

•' .At each of the author's mootings uiih Will ions. during the f ir s t  2 

years' of the research project* Tiilliams’ had -boon asked i f  he could offer an 

explanation  for. the mo ti Tati on xmich had o tructured'yhi e entry' into ontropren—. 

oarnliip* Invariably^ Williams had replied} ’??I*rn just tho sort of animal that"' 

hits ' to-.succeed# ** Uoirovcr* at tho beginning of--tho third year'} tho roeoarchor

.asked i f  the- entrepreneur had ever .found himcoi f ' in a position of social

marginal!ty vhich might, have structured his subjection to. social ostracism#: . 

I t  had boon c t  th is stage that Williams had claimed to have f ir s t  developed 

his achievement motivation at the ago of ? vb.cn his family hat!, moved, 'from 

Wales to ltiglanu. Then* he said* he had been snbjectod .to a nitnaticn of 

narglnalxty vhen' ho had boon Tfostracised tinnerciful 1 y4* by English school—; 

.-children on account of his broad Wolhh acccnti He said that lie had been .. 

determined to succeed over those • Who had subjected' him to th is form of - 

'ostracism and thai5 from'that poin t' onuards5' he had" been achievement motiy&t 

e’d# to  said:

"If I Ten a raco? 1 htai'to viti5 and i f  I played ;
.crickotj I hcul to  get tho top score -  i t  vae a big
thing with me# “

Williams claimed that his achievoincnf motivation had endure 1  from 

this tino omvarda. He claimed -to have received no dofini to parent a l 0:1-  

coiTagomoai tcvnrds becoming se lf—employed* His father* a ski 1 led manual 

vorkor* c?hI 0110 time assistant managers' had knovn periods of uncmployaent



coring  a 'c rr.ftm nn  ac, an assurance of permanent 'employment during  periods of  

indue t r i a l  depression* His mother* however* h r4 ' s tre s se d  tho ben of i  i s  of 

educational aehiovemcnt* Further* as a music teacher* she had o ften  given 

p r iv a te  piano lesso n s in  th e 'homo vhich* ac v e il  as having en trep ren eu ria l 

undertones in. i t s e l f *  had brought m idd le -c lass p u p ils  in to  the  house and 

f a c i l i t a t e d  'so c ia l c la s s  mi-dngi

P o li t ic s -  s

(a ) Had alvays voted labour*

- ( b ) . Ac p a ren ts  did*

(c) Claimed to  nor? vote as a businessman-' r a th e r  than as a  p r iv a te  -ei tinea#

(d) Smr the d iffe re n c e  between, the tvo major .p o l i t ic a l  p a r t ie s  as being 
based upon th e i r  re sp ec tiv e  claims to  greater- a d m itiis tra tiv o  effic iency#

d o ll pi on g Agnostic.

L ifft-B ty lc  5

(a) Hake of e a r n fo rd  lixecativo (company car)* •

<fc) lo c a tio n  and, value, of house; Long B itten* Surrey# 212*000* ■

(c ) Typo, of school chosen -for -ch ild ren : H tatc schools f o r  3 eldest*
i 'r iv a te  school fo r 'y o u n g est# .'

(cl) Holidays taken a ts  H*IC* and Spain*

(e) Hex suro, in  to re s  ir> s T a r iie ip a h io n  in  the a c t iv i t i e s  of-.the lo c a l branch 
o f  tho B r itis h  I n s t i tu t e  of llanagemont* cap ta in  of lo c a l c r ic k e t  club* 
g o lf and sa iling#

(D  I.-.oxxbor s liip of clubs and associ a t io n s z B r i t is h  I n s t i tu t e  o f Itenngemont . 
(Vice-Chairm an)*:nn& lo c a l - c r ic k e t  club*

(g) rr in o ip p .l f r ie n d s  in  le is u re  lifo s ,

Occupation D litm tion Of I n i t i a l  H oatinv

}• reduction  Con t r o l l  or-Meldmm During N ational Service in  H#A*F# l a t e r
and Higgins Limited# became Works'Hanager a t  WXXliaus-Bollrjny
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D irecto r liolurim  end Higgins- Lim ited,

Managing D irec to r -. ’ Ohaimriri of lo c a l branch -  B r i t is h
• I n s t i tu t e  of !.laongoocntc

. '. Inmagenont Donsultant Ibrecutiyo'member of lo c a l  'branch —
. B r i t is h  ■■Institute of. iluncgchtont,

9 ,8 , nm m n

o ' ;  Fo Real' race tin g s  with the ' en trep reneur mere convened a t  approninn in ly  ■ 

■fi-tnonthly in te rv a ls  throughout'. th e  3~year research  p ro jec t*  end' la s te d  betTieosi 

,3 and 0 hours in  • each cane, During the  f i r s t  guar to r  ? - 2 m eetings mere held, 

a t - th e  prem ises of YalliansG~BolIrjny Limited*/ XXierp*' the  re se a rc h e r had mot 

the  firn*o- Vi'orks Timinger, and dinod vd th  tho  P roduction C o n tro lle r , and Iior 

foreim n .ihushandji i n : the  presence of en trepreneur, 'ihercaf t o r 9 o th e r  then 

'so c ia l m eetings . vroro ' hold ■ e i th e r  during  ev en in g s 'in  tho researcher. f la t*  

or over  lunch a t  a h o te l near the  !.!oi drum and Higgino Lim ited fac to ry*  and• 

subscnnontly  rostmad in s id e  the fac to ry ,

• • At' a lunch meeting i n . September* '1909* V illi  a ss  had again  been' accompan

ie d  by '.his fo rner.rro& uetio :v  C o n tro lle r  vho had moved to'Beldrum, .and f!igging; ,• 

Jdm itod  u d th  Mm, On one • occasion* th e 're sea rch e r, m ao-invited to  dine, a t  .

•; . V/illicmoM homo, and m o tJ ils  v/ifc* .On ..3 /o thdr-.occasions* .the  re se a rc h e r  had 

.-. been in v ite d , to  .meetings -of the- Kingston; branch of tho - B r i t is h  I n s t i t u t e  ..of 

Management -as V:’iiliam s*G ‘ guest, .On- ,pne: of • .these occasions m illions. had been  

n o tin g  chairman and* on another* -the re sea rch e r vas guest speaker;

etas mas stud ied  throughout the re s e a rc h • p ro je c t  duo to  h is  

e rpo rieaces in  occupying a s e r ie s  of ro le s s  those of an orr?Joyce craftsman*'

. en trep reneur m d p ro fess io n a l manager* re sp e c tiv e ly , iho im p lica tio n s  of t h i s  

... s i tu a t io n  more seen as being p o te n t ia l ly  r ic h  in  a id in g  a s tudy  of goal . 

succession .betveon ■ in d iv id u a lly  determined goals, -Xirther* th e  s i tu a t io n  mao



DUGix a s  p r e s e n t in g  a v iu u cu u c  opporw uiiix>y 10r  ae  commons,ra ng  t a e  gcuurcutuu-

and . te n tin g  o f  g r o u n d e d  th e o ry

The to ta l  rococrch fieldw ork time involved in  c o lle c t in g  data from 

th i s  f irm  m s  00 hours* ■

9*4* m fm im m m ih i,  g o a ls

9 * 4 *  1 * *.f 2. G oals At Hie Time Of Eh t r y  In to

11 H in a s  claim ed to  be. a b le  to  r e c a l l  h i s ' e n tr e p re n e u r ia l  g o a ls  a t  

th o  tim e o f e n t r y  in to  en trep ren eu rsh ip *  nad had o rd ered  them on a  s c a le  a s  

fo llo w s :

Order'

1

2

*>O

A

E n tre p re n e u ria l Goal ••• V alue
—1111 i n iwr 111H T 11 m  imiimii,!"*- >11 *11 m-m* >mnM

F in d in g  an o u t l e t  f o r  p e rs o n a l a b i l i t i e s  20*0

Independence 18 .5

Tu© s ta tu s  a s s o c ia te d  -with .being your o m  boss . 18*5 

Being a b le  to  p ic k  tho  people you work w i th , 11 .5

Economic rew ards :' 7*0

S e c u rity - . 0 .0

B u ild ing  som ething to  le a v e  to  th e  s o n /s  • 0 .0

.Achieviag re c o g n itio n  in  th e  f i e l d  o f  .management ' 0 .0

Goal l snPi.nding An O u tle t For P e rso n a l A b i l i t i e s ’7

W ill in n s  s a id  t h a t  t h i s  had been h is  p r in c ip a l  source- o f  m o tiv a tio n  

f o r 'e n te r in g  in to ' e n trep ren eu r sh ip . He s a id  th a t  he had wanted to  command an 

e n la rg e d  work ro le *  i . e . f to  perform  se v e ra l fu n c tio n s  r a th e r  than, a  s in g le  

r c p o t i t iv e  function*  F urther*  ho s a id  t h a t  ho had wanted to  bo able* to  have , 

“ som ething to  ohown f o r  h i s  e f fo r ts *  and t h a t  a d m in is te r in g  a l l  a s p e c ts  o f  

th o  p ro d u c tio n  p ro cess  m s  one way o f doing  th is 'b e c a u s e  i t  f a c i l i t a t e d  and 

j u s t i f i e d  a  t o t a l  i d e n t i f i c a t io n  w ith  th e  f i r m 's 'f i n a l  p ro d u c t. However* he



p o t e n t i a l l y  more demanding b u t o f fe re d  a  nope s ta b le  .and l a s t i n g  form  of 

s e lf -e x p re s s io n *

Goal 2 s”Independence”
, -m am tu — > i- '«)iiiapiwwiiri i i W ' ii m m  mt# »  ■

: v a n  lams s a id  t l i a t  h is  d e s i r e  f o r  independence bad developed g r e a t ly

d u rin g  th e  tim e o f M e .re tu rn .-to  f a c to ry  employment a f t e r  le a v in g  th e  il#A*F.

' ' He s a id  t h a t  th e  s t r i c t  d i s c ip l in e  e x p e r ie n c e d v h i 1 s t  cos$>letiiig h i s '

.• a p p re n tic e sh ip  in  industry* had c o n tra s te d  m arkedly w ith  h i s  r e l a t i v e  independ

ence in  th e  It.A .F#"-.

Goal 3 sMTho S ta tu s  A sso c ia te d ' .With Being Your Gm Boss”

W illiam s claim ed th a t  th e  s ta tu s  Thick ho had sought and a t t a in e d  from 

e n tre p re n e u rsh ip  had n o t  been  an e x t r in s i c  form--of e n tr e p re n e u r ia l  . g r a t i f i — 

'. .c a t io n ,  b u t cm i n t r i n s i c  work s a t i s f a c t io n ,  a t ta in e d ,  in  h i s  r e l a t io n s h ip s  

w ith  eo«*workers* He s a id  t h a t  he  had n o t  been s o c ia l ly  ,a s p ir in g  a t  t h a t  tim o , 

and Im dnH  sought s ta tu s  outside..work* .He s a id ? '

"You g e t  s ta tu s  amongst th e  peo p le  working- f o r  you- 
to  them you’re  th e  boss b u t ,  o u ts id e  work, you’ro  j u s t  

•one of  a  croud — I:w as itf  th o se  d ay s , ' anyway;

Wlllicuus s a id  .th a t, onco a g a in , h i s  s ta tu s  -d ep riv a tio n  ex p erien ced  in

- ' t r o n s f e r in g  from the ' 1UA*F*; to  c o l l a t e  M s  a p p re n tic e sh ip  .in  in d u s try , ' had :

. made Mm' v a lu e  - s ta tu s  v e ry  highly* ^

Goal 4: "Doing: Able To .Tick The People Yon Work F l th ” ■

M iliu m s  claim ed to  have va lued  th i s  goal because i t  had appeared  a  

r e a l i s t i c  a s p ir a t io n  and som ething which "everyone ra n te d * ” One o f h i s  f i r s t  

- em ployees, Ralph Thomson, ho/1 been a  f r ie n d  he bad mot i n  th e  Il«A*F* and who 

, subciorjuently bocr.no h is  Forks Manager;



W illiam s s a id  he had been s a t i s f i e d  w ith  h is  le v e l  o f  economic rowardo ■. 

■ in  'esgjloymoat and had m ere ly ,been  m o tiv a ted  tow ards m a in ta in in g  h i s  e x i s t in g  

. s tan d a rd  of l iv in g ;

- -O ther P o s s ib le  G oals Hot Claimed

W illiam s s a id  ho hadn’t  co n s id e red  th e  o th e r  e n tr e p re n e u r ia l  g o a ls

s ta te d  on th e  q u e s tio n n a ire  a s  hav ing  been r e a l i s t i c '- i n  t h e i r  a s p i r a t io n  a t  ' 

th is .t im e *  Ho s a id s "

; - • "Ho-one• go ing  in to  ■ b u s in e s s :from '.sc ra tch  expects--, 
se cu rity *  They would a i l '' lik o . i t  fctki ih a b ’s - a  d i f f e r e n t  .v 
m a tte r ;  Management re c o g n itio n  - is  -tin* same;' You would 
l ik o  i t  b u t  d o n ’t  ex p ec t i t ,  and so i t  i s n ’t  ,one o f ' t h e  
re a so n s  you go in to  business*  Yon make th e  jump because 
o f what you th in k  you.can a ch iev e  -  n o t  what you would 
l i k e  to 'a c h ie v e  b u t c o n s id e r  im possible;-’”

2; E n tre p re n e u ria l Goals In  1964 % Three Year b Before A cceptance Of Hie O ffe r - 
F o r Ownership P»v Needham In d u s tr ie s*

llio f i r m ’s  f in a n c ia l  y e a r  end ing  J u ly ,  .1003, had w itn e sse d  tho  f irm  

making ' i t ’s f i r s t ' s i  su ab le  t r a d in g  p r o f i t* ’ The f irm  h a d  grotm  to-.em ploy 23; 

p e rso n n e l, and had made a  • t r a d in g  p r o f i t  -of app rox im ate ly  £4,700* Occupying

a re n te d  prem ises and a l l o y i n g  a v e ry  la b o u r- in te n s iv e ',  tech n o lo g y , th e  . r e - '  

lavestm en teaceds ' o f 't h e  f irm  had been low, which had. r e s u l te d  in  t lio  d i r e c to r s  

b e in g  a b le  to  make s u b s ta n t ia l  in c re a s e s  in  t h e i r  own■s a la r ie s *  W illiam s’s 

p e rso n a l s a la ry  had in c re a se d  from  £1,200- p*a* to  -£1,700 p*a; ( in  a d d it io n  to  

■ a  company ea r)*

W illiam s s a id  t h a t  th e  in c re a s e  in  th e  f i rm ’s p r o f i t s ,  and ex p ec t

a t io n s  o f f u r th e r  in c r e a s e s ,  had le d  him to  improve M s s ta n d a rd  o f l i v in g  

to  tho  e x te n t o f g r e a te r  ex p end itu ro  on le i s u r e  l i f e ,  more lu x u r io u s  hone 

fu rn is h in g s ,  and h i s  f a m ily ’s f i r s t  h o lid a y  abroad  -  in  Spain;



making a t r a d in g  p r o f i t  o f £5 ,400 . W illiam s had .again  in c re a se d  hie. ovra 

• s a la ry ,  t id e  tim e to  £1 ,850 , and''had'm oved -to:occupy a n .£ 8 ,9 0 0 :house a t  Long v 

■Acre in  Surrey ,

W illi cuns s a id  th a t ': 'th is .■11 eacco'ss” had a c te d  to  m arkedly  in c re a s e  h is  

economic m o tiv a tio n . This s i tu a t io n -  had '.had- 8 im m ediate .consequences. 'F i r s t ,  

W illiam s■claim ed to. have become more h ig h ly  m o tiv a te d -to  in c re a s e  th e  f i r m ’s' 

growth r a t e  and so had in c re a se d - 'th e ' f i r m ’s -issued s h a r e - c a p i ta l , ' nby fin a n c -a ]  

i& i . ju g g l in g ,” ■ to  £ 8 ,000 , in  o r d e r . to  - in c re a s e  th e  f i r m ’s borrow ing p o t e n t i a l , ' 

-Second,'W illiam s had-.'began- to. d i r e c t  in c re a s in g  e f f o r t s ,  tow ards ach iev in g  . 

e f f i c i e n t  ''f in a n c ia l c o n tro l' -of th e  f i rm ,O n  th e  one hand, t h i s  c o n s id e ra tio n  

had s tru c tu re d  a  d e c is io n  by  Y/illiaras to  en ro l as  a m ature s tu d e n t on' a 3 - ;  

y ea r p a r t- t im e  •• p o s t-g ra d u a te  co u rse  in  management; a t  K ingston  C o llege o f 

-Technology. On th e  o th e r 'h a n d , i t  had le d  to  / a n ,in s i s te n c e  by W illiam s th a t  

th e  f irm  should "m&xi&iizo” i t ’s  "book p r o f i t s . ”

W illia m s ,sa id  t h a t  M s p a r tn e r ,  Bellamy, would have been co n ten ted  . 

to  have d e c la re d  so  book p r o f i t s  ( th u s - in c u r r in g  no l i a b i l i t y  to  ta x )  b u t to  

merely tak e  a  "com fortab le  l iv in g  wage o u t th e  back door way.*’ He claimed t h a t  

th e  r e s u l t in g .a b s e n c e  of book p r o f i t s  would have lim ited  the  f i r m ’s p o te n t ia l  

. f o r  bank borrowing and, a cc o rd in g ly , i t ’s  p o te n t ia l  f o r  long-term p r o f it  -. ' 

maximization*

Vtilliams. had claim ed to.-be unab le  to  r e c a l l  th e  p r e c is e - n a tu re  o f . .

changes i n  h is  'e n tre p re n eu ria l-  go a ls  .‘during h is  i n i t i a l  y e a rs  in  b u s in e s s , b u t 

claim ed to  be able to .remember h is  g o a ls  a s  th ey  had a p p lie d  in  1084 a t  th e  

t in e  o f en ro l l in g -as a  m ature s tu d e n t on a p o s t-g ra d u a te  co u rse  in  management V 

a t  K ingston C ollege of Technology.

O rder H itre p ro n e u ria l Goal Value

1 economic rew ards - 20 ,0

2 ..-Finding an o u t l e t  f o r  p e rso n a l a b i l i t i e s  19 .0

3 Independence 1G.5



5 B u ild ing  som ething io  l e ^ e  to  th e  e o n /s  11*5

; 6 A ch iev ing .re c o g n itio n  in ' th e  f i e ld  o f  •
management ' 4 ,5

.• -7 'Hie s te in s  a s s o c ia te d  v i i lu b e in g  your, o m b o s s  2# 5

G ..Being a b le  to -p ic k  the'-people- yon work w ith  : leO

Goal 1 s ” Ifoonomi c Rewards** -.

W illiam s sa id  t h a t  t h i s  had been h is  m ost v a lu ed  -goal a t  t h i s '  tim e*- 

•• because, a s p i r a t io n s  tow ards I t s  a tta in m en t'' were b eg in n in g  to  ap p ear r e a l i s t i c  

Though he had' a s p ire d  tow ards t h i s  goal- p rev io u sly *  e x p e c ta tio n s  o f i t ’s \  

a tta in m e n t .had appeared l e s s  r e a l  £ © tic and * consequently* l e s s  e f f o r t  had 

been expended -in a ttem p ts  to  s e c u r e . i t s  a tta in m e n t. However* by 1904*

: W illiam s had - f e l t  t h a t  th e  f i rm ’s 'in c r e a s in g ,  p ro f  i t  a b i l i t y  was l i k e l y  to  

■continue and*' a lo n g  .with i t *  b i s  a lre a d y  r i s i n g  s ta n d a rd  o f liv in g *

” 'W illiam s’s  e s s e n t ia l  purpose  in ;c a ro l in g ' on -a  management co u rse  had 

b e e n 'to  in c re a se  tho  f i r m ’s p r o f i  t a b i l i t y  (anti th u s  th o  economic rew ards 

d i r e c t l y  a c c ru in g , to  .h im self) by  -more e f f i c i e n t  f in a n c ia l  c o n tro l  techniques*.. 

' He s a id  t h a t  he had reg ard ed  th e  f in e  a s  being  a lre a d y  q u i te ' e f f i c i e n t  . in  i t s

u se  o f .p roduction  techniques*  b u t  i n e f f i c i e n t ' i n  ■'th o  u se  o f s im i la r  t e c h - .

niquon f o r :f in a n c ia l  co sting*  • e s tim a tin g  .iad .budgeting* •

Goal 8 gr i n d i n g  An O n tlo t For P e rso n a l A b i l i t i e s ”

W illiam s sa id  t h a t  t h i s  had, s t i l l  rep ro sen  te d  a' h ig h ly  v a lu e d  goal 

■in 19G4* and one t h a t  m e  b e in g  a t ta in e d  through s te e r in g  and m anaging th o  

■ f i r o ’o growth* Ho was able* he said* to  id e n t i f y  v e ry  c lo s e ly  w ith  th e  f i r m ’s 

growth as a r e s u l t  o f h is  m u lt i- fu n c tio n  ro le*  which he had in to n d e d  to  

broaden s t i l l  f u r th e r  by f a m il ia r i s in g  h im se lf  w ith  f in a n c ia l  c o n tro l  to c h -  

• niqiiQQ a t  K ingston C ollege of Technology*



r i i l l i  cine Raid t h a t  t h i s  had rem ained & h ig h ly  .valued goal and one 

.which was b e in g  f u r th e r  a t ta in e d  b y  h i s  enrolm ent on . a  management course* An 

e l  t e m a t iv e  to ; t h i s  co u rse  o f a c t i o n ' w ould 'h e re  been .-to' hev© employed a c o s t  

. accoun tan t}  in  - o r d e r 'to  .cope tr i th  th e  f i m ’s /g ro m h g  f in a n c ia l  co n tro l

function* . !.fo?/ev©r* dependence• f o r  t h i s  fu n c tio n  upon a  fu n c tio n a l  ex p o rt 

r e c r u i te d  from- o u ts id e  th e  f irm  would have ch a llen g ed  b in  •'own independence 

. (he .had a lre a d y .b e e n ' dependent f o r ' t h e  s a le s  fu n c tio n  trpoa:Bellamy}# On th o  

o th e r  hand} becoming re sp o n s ib le  f o r  ih® f in a n c ia l  c o n tro l  fu n c tio n  m s  seen  

■ as. a  - s t r a te g y  l i k e l y  ..to .decrease  h is  'dependence on. Bellam y and v is a  versa* •;/

Goal 4 :ft S e c u r ity ”

S e c u r i ty  a s  a  goal had b een "in c re a s in g  in  th e  v a lu e  a s s o c ia te d  w ith  

i t  a t  t h i s  time* p a r t ly  because of th e  f i r m ’s  in c re a s in g ly  sec u re  f in a n c ia l  

b a s is*  and. a ls o  p a r t l y  because W illiam s had seen h is .n e w  £8*000 house as 

c o n fe rr in g  a . d e g re e . o f  s e c u r i ty  in  to ra e  of i t s  v a lu e  -.in one e s s  o f t h a t  o f  

■the- house which he had fo rm erly  occupied* ■

Goal 5s” B u ild ing  Something ■ To'
rnitmntnrnm-'rtm-nm.#»  m  f » <ii il.naiHfcf, <m m > tw \ w i m tM tm fm

■ At t h i s  time* W illiam s had Imd -a-d au g h ter aged IS * . end -soas. aged. '•

10 and •? re sp ec tiv e ly *  He s a id  t h a t  he had .'no in te n t io n  to  su b se q u en tly  

coerce , h is  sons to  jo in  th e  f irm  a g a in s t  t h e i r  choosing  b u t  th a t*  a s  th e  

f irm  m s  beg inn ing  to  appear v ia b le  and on a sound economic fo o tin g *  he b ad  ■ 

begun to  see i  t ' a c t in g  a s  a  ” s a f e ty  n e t ’1 f o r  them in  th e  ev e n t of t h e i r  b e in g  

un ab le  to  f in d  more ac ce p tab le  o p p o r tu n it ie s  in  th e  o u ts id e  la b o u r  m arket;' .

-Goal 6sMA chieving Ilocognition  In  The F ie ld  Of Management’’

W illiam s had 'c la im ed  t h i s  a s 'a  goal f o r  th e  f i r s t  tim e and co n sid e red



. 3 -y e a r  Diploma in  Management S tu d ie s  c o u r s e . a t  K ingston C ollege o f .Technology* 

(T h is q u a l i f i c a t io n  o r  i t s  e q u iv a le n t c o n s ti tu te s ' th e  e n t r y  q u a l i f i c a t io n  f o r  

•, membership -of th o  B r i t i s h 'I n s t i t u t e  o f Management)* W illiam s said* however* _ 

: t h a t  he had c a ro le d  f o r  tho  c o u r s e 'in  a  q u e s t  f o r  a tta in m e n t o f M e more 

' h ig h ly  ra in ed  goa ls ' (above), r a th e r ' th an  in  a -q u e s t f o r .a tta in m e n t o f  t h i s  

p a r t i c u l a r  goal* He ■ s a id :

• wI i  was j u s t  t h a t  th e  course '-looked l i k e  rak ing" .
. t h i s  (g o a l) p o s s ib le * n . • .'

Goal 7s” The .Status A ssocia ted ' With tle ing  Your (hm Boss”

• W illiam s had a tta c h e d  a ' r e l a t i v e l y  low.'value, t o ' t h i s  goal a t  th e  

time* c o n s id e rin g  i t  to '.have been la r g e ly  a tta in e d *  lie ©aids .

' " i l io . s ta tu s '. !  had .had d u rin g  th e  p rev io u s  10 y ea rs  
■ ® s  s t i l l  th e r e * 'b u t  th e re  .was - n o th in g  novel abou t i t  

. - any  more and i t  d id n ’t  appear to  he in  -danger* . I f  I ’d 
looked l ik e  going in to  l iq u id a tio n *  then  i t ’s  one-o f th e  ; 
th in g s  t h a t  I ’d have .been f ig h t in g  to 's a v e  but* a s . th in g s  ■

" wore* i t .  was th o ro  f o r  the  taking® :: I t 'w a s  loo k in g  a f t e r  ’
■’"■ itse lf  -  th e  s i tu a t io n  - w as' s ta t ic *  You te n d  to  v a lu e  th is . -  

- ’' ’ more a t  th e  tim e •• o f  .going in to  b u s in e ss  than evos a f t e r ; ” '

Goal'-8g”Deing Abl e To r i ch-The P eople You Work With”

\ W illiam s c l  aimed t h a t . t h i s  goal 'had d e c lin e d , in  th o  v a lu o  a t ta c h in g  

to  i t  f o r  2 reasons* F ir s t*  p e rso n a l f r ie n d s  from s o c ia l  l i f e  who had 

p re v io u s ly  boon p ro sp e c tiv e  employees were a lre a d y  employed in  th e  f irm  ( to

t h i s  ex ten t th e  goal had been a t ta in e d )*  Second* .w ith  th o  f in e  now em ploy ing•

over 20 personnel*  W illiam s s a id  t h a t  th e  r e la t io n s h ip  between b in s  e l f .  and 

' ncvr employees was becoming t h a t  o f employee and en ^ lo y er v?iich. c h a r a c te r is e d  - 

; th e  la rg o  firm* Ho sa id ?  .



i t l V  w w iS iit V \n iJ S H  ” U  W m i 'b *  f c U iy  J L U I I g t J i* *  i l i o

p e o p le  t h a t  woro' jo in in g  th e  f irm  then  ' f e l l  they  
wore working f o r  -the FI III . r a t l ic r  than, f o r  MB. .The 
o ra  o f tho  c a p ta in  fo llow ed  by  h i a lo y a l c ro  it m s  
a lre a d y  ecmiiag .’to  m  .end*" '

9* 4* 3; % tro p re n o n r ia l  Goal c In  19GT s 'Im m ediately P r io r  To The. Needham Off o r  ■, .
F o r OmoraM n

■ ■IIIIIHIIW        11  I^M iilU P l»l»

■ D aring the- 8 academ ic y ea rs  19G4~7* W illiam s had a tte n d e d  th o  .part-* 

•time .Diploma in  Management S tu d ie s  co u rse  a t-K in g sto n  C o llege o f '-‘focimology* '

. ' lie h a d -a tte n d e d  the  c o lle g e  f o r  h a l f  a day and. two even ings ' each "we ok* and; .

■ succeeded in  pas s in g  th e  es&min&tions a t  th e  en d .o f - th e -c o u rse ; M ost of. h ie  A 

c o lle a g u es  on th e  co u rse  had been younger managers in  la rg o  companies w ith  

p r i o r  q u a l i f i c a t io n s  a t  degree o r  H igher N atio n a l C e r t i f ic a te , le v e l*

W illiam s had enjoyed a  f a i r l y 'h ig h  . s t a tu s  o s  th e .c o u rs e  due b o th  -

to  h i a a g e  and p rev io u s  experience*  os. th e  one hand* and th e  n o v e l ty  o f b e in g

■ an - o im cr-oanagor on th e  o th e r ; W illiam s b e d . c o n t in u a l ly  im plem ented th e  . 

f in a n c ia l  c o n t r o l . tech n iq u es  le a rn e d  a t  th e  c o lle g e  in  h i s  own fira*end bo th  

, l e c tu r e r s  and o th e r  classm ates- had shown cn a c t i v e 'i n t e r e s t  i n  th e  r e s u lts #

On, com pletion  of th e ' co u rse  in  June* 10 G7* W illiam s had im m ediately  

a p p lie d  f o r  membership o f th e  B r i t i s h  I n s t i t u t e  o f • Management* and had ..begun 

a t te n d in g  m eetings of ^tlie lo c a l  Kingstoh-On-lXimnoG .branch o f .the I n s t i tu t io n *  ■ 

I t  had-been only , a matter- o f  w e e k s 'la te r  t h a t  Ee'edlias; Indus- t r i e s  - had made an 

o f f e r  f o r  ownership o f W illiam s-B ellao y  lim ited *

W illi eyes, claim ed to  bo a b le  to  r e c a l l  h i s  g o a ls  im m ed iate ly  p r io r

to  th e  Nee&hon o ffe r*  and o rdered  them as  fo llow s#

O rder Ih tro p ro n o u ri a 1 Goal Value

1 Economic rew ards 20*0

2 -Independence 18*5

C . A chieving re c o g n itio n  in  th e  .f ie ld '.o f  management 18*0 . '



5 S e c u r ity ' ■

. . 6 ; B u ild in g  .something to  le a v e  -to t h e .so n /s

' • 7.' -The s ta tu s .a s s o c ia te d  w ith  b e in g  your.-omi boss

• 8 B eing 'ab le . to  p ick . Ike people  you work f i t h .

Goal 1 j£.Sconomi.e Howards” -. ••

■ ' V /illiu a s  co n tin u ed  t o ’ v a lu e  t h i s  goal v e ry  highly* In  th e  f in a n c ia l  ;

• .y ea r ending Ju ly*  : 1966* th e  f irm .h a d  -estab lish ed ..a ', t r a d in g  p r o f i t  o f  £7*206_ /  

/'©ri"a c a p i ta l  ©Employed, o f  £9*862' and* a  y e a r • la te r *  .e s ta b l is h e d  a  p r o f i t  o f

. - £5*502 on a  c a p i ta l  es^ loyed  o f  £2O*0G2« Out of t h i s  p r o f i t*  W illiam s had* 

by  t h i s  time* been p ay in g  himself- -.& s a la r y  o f  £2*000 p.a,* in. a d d it io n  to  

o th e r  forma o f . income (a  c a r  and' d i r e c t o r ’s, espenee acco u n t) dram, from th e  

firm® ■ lie claim ed t h a t  t h e  goal o f in c re a s in g  s a la r y  and a s s o c ia te d  l i f e - s t y l e  

had l o s t  none o f i t s  a t t r a c t io n s  as  a  goal to  be p ersu ed ; : .

Goal 2 j ”Independence”
awwtinMWiiiî n —mirfuwt.1* i "i—1 itv.EQUiWi-t*

Hie v a lu e  a s s o c ia te d  w ith  t h i s  goal had in c re a se d  d u rin g  th e  'p e r io d

• s in c e  1904® W illiam s s a id  t h i s  had come abou t as a ' r e s u l t  of. th e  in c re a s in g  ■

t d if f e re n c e s  in  p o lic y .fa v o u re d  -by -his p a r tn e r*  Bellamy* and h im se lf ; W illiam s 

imid th a t*  more and 'more* he. h a d .b een • w anting to  ap p ly  th e  " p r in c ip le s  o f 

M g  b u s in e ss  .management” 'to - th e  firm * w hereas' Bel la c y  -had rem ained s te a d f a s t  

i n  .wanting t o ' - keep • the  f irm  sm all * • an d -tak e  p r o f i t s  o u t o f  th o  .b u sin ess  in  a 

• nou-tsjrable- fo ra*  ;i®.e**..announce no “book” p ro f i  to  b u t draw .h e a v ily  on a  '■ 

d i r e c to r s  .espouse accoun t;

W illiam s s a id  th a t*  because o f t h i s  s i tu a t io n *  ho would have l ik e d  to  

have soon Bellam y se v e r  l in k s  w ith  th e  f i m  com pletely* b u t t h a t  th e re  had 

appeared  l i t t l e  chance of t h i s  happening® However* W illiam s s a id  he had f e l t  

■ ' tho  r e s u l t in g  c o n s tr a in ts  on h i s  independence to  have been g r e a te r  th an  had . 

.been th e  c a se  3 y ea rs  p rev io u sly *  end- t h a t  he had been h ig h ly  m o tiv a ted  to

15® 0 
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W illiam s s a id  'th e  success  o f  W illiam s-Bollam y Limited* and h ie  •

.. 'r e c e n t  a s s o c ia t io n s  w ith  p ro fe s s io n a l  managers* bo th  .on..the management 

- ■ : c o u rse  a t  K ings ton  C ollege of Technology and go g r e s u l t  o f  jo in in g  th e  

B r i t i s h  I n s t i t u t e  o f 'Management* had increased- th o  d e s i r a b i l i t y  o f  a t t a i n 

ment o f  t h i s  goal* Ho s a id  th a t*  p rev io u s  - to  1964*' he had had l i t t l e  reaso n  

to  con s i  dor t h i s  goal r e a l i s t i c  in  i t s  a tta in m e n t and* fu r th e r*  had not'-,, 

mi nod i n  tho  company o f p ro fe s s io n a l  managers amongst whost t h i s  goal wo© 

l i k e l y  to  be sh ared  a n d .th u s  so u g h t a f t e r ;  •

Goal 4s”Findlnrc An O u tle t For P e rso n a l. AMI t i e s ” ■

W illiam s s a id  th a t ' t h i s  goal .-had'.declined' in  th e  v a lu e  he a tta c h e d  

to  i t  because i t  had been* in  l a r g e  .measure* - a t t a i n e d ; o v er a  p e r io d  o f y ea rs  

T liis ; a tta in m en t*  Im said*  had been re in fo rc e d  by th e  'su c c e s s fu l com pletion 

o f  h is  c o lle g e  management co u rse  end tho  r e s u l t in g  o p p o r tu n i t ie s  f o r  th e  

im plem entation  o f modern management f in a n c ia l  c o n tro l te ch n iq u e s  in -M s  own’ 

firm ;

Goal 5 t ”Security*1

:mni tuns s a id  t h a t  th e  v a lu e  he a tta c h e d  to" t h i s  g o a l . had - .changed .'

■ r e l a t i v e l y  l i t t l e  s in c e  1964#. nowever$\ he s a id  t h a t  th e r e  had been a  sm all 

in crease#  This was because  th e  p ro sp e c ts  o f  i t s  a tta in m e n t bad in c re a s e d , 

w ith  th e  con tinuod  h igh le v e l  o f  p r o f i t a b i l i t y  o f th e  firm s b i s  p a r t i a l  r e 

payment o f th e  m ortgage on h is 'h o u se*  and h is  in c re a se d  competence f o r  

run n in g  h io  f irm  e f f i c i e n t l y  a s  a r e s u l t  o f  h is  r e c e n t  form al t r a in in g  in  

management;

Goal 6s**Bailding Something To I.eavo To Hie S on/s”

The v a lu e  which ‘W illiams a tta c h e d  to  t h i s  goal had changed v e ry



d i r e c t io n  for*  a t  t h i s '  time* M s  d au g h te r vac 18 y ea rs  old* and h is  o l d e s t .; 

son 12; F urther*  h is  con' had r e e e h t ly  f a i l e d  h i s  X l-p lu s ' esxuaination and had 

th u s  in c re a se d  th e  chances o f th e  p o te n t ia l  " s a f e ty  v a lv a r 'f u n c t io n  o f th e  

f irm  ( to  p ro v id e  employment fo r ,  th e  s o n /s ) .b e in g  ta k e n  tip#

t uThe S ta tu  r; A ssociated. .With. Being 'Tour Own, Boss” & "Being-A ble To l i c i t  Tho 
People.Y ou Work With"

V&llieias once ag a in  claimed o n ly  low v a lu e s  f o r  th e se  goals*  and  

u s e d  the: ju s t if ic a t io n s  s ta te d  fo r '2 9 6 4 p

«.The S a le  Of W illiam s—Bellamy Xdmi te d  To Mel drum and H iggins Lied to d *
. ■•aa’aftii' n* —nii n n it ii ,m  m n »  h» i k

(S u b sid ia ry - Of Needham I n d u s t r i e s ) »

.". -In October* 1967* one o f  * jo f i r m ’s  p r in c ip a l  custom ers* Moldmm and 

H iggins L im ited  (a  -su b s id ia ry  o f th e  p u b lic  -company* Heediien I n d u s t r ie s ) ,  bad  

m a d e 'a ;ta k e -o v e r  o f f e r  f o r  th e  f im #  Needham I n d u s t r ie s  host i n i t i a l l y ,  o f fe re d  

a  pu rch ase  p r ic e  o f £13*000 m d a 5 -y e a r  c o n tr a c t  f o r  W il l ia s s f  a s  Managing 

D ire c to r-o f  Meldrum and H iggins a t ' a  s a la r y  o f  £5*000 p«a; In  th e  event*-. 

W illiam s had asked  f o r  e  p u rc h a s e 'p r ic e  of. £60*000. and.-a s e a t  on th e  maim. . 

fteedhcn I n d u s t r ie s  board; - However* th e  te r n s  f i n a l l y  a g re e d .had com prised a  

p u rc h a s e 'p r ic e  o f  £42*000* a  5 -y ea r ' c o n tr a c t  fo r 'W il l ia m s ’s  s e rv ic e s  a s  a  

.m anager. (as" above)* w ith  a s e a t;o n  .the Meldrum and H iggins board*-"but n o t.o n ' 

th e  'maim Needham In d u s t r ie s  ■ board* S

.. Bellamy had r e t i r e d  w ith  h i s  £18*000 ' chare  o f - th e  p ro ceed s  from  .the . 

s a le  o f th e  f ir s * ''‘w hilst--W illiam s in v e s te d  £10*000 o f ■ b is  £22*000 sh a re  i n  a 

's to ck  m ark e t'in v estm en t p o r tfo l io *  and a f u r th e r  £4*009 in  m oving 'from  Id s  

£8*900 house to .:a  new house w orth £12*000, -

W illiam s •’was -coked by th o • r e s e a rc h e r  i f  he would s t i l l  have s o ld  h ie  \  

.business fo r  £42*000- i f  Hee-dkaa In d u s tr ie s  had n o t  been w il l in g  to  employ 

him as Managing D irec to r  or* a l te r n a t iv e ly * ' i f  he would have - demanded a
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th e  f i m '  c t  th o  sane p r ic e ;  In  fa c t*  ho s a id * ’ he co u ld  h a v e . s o t  up an o th e r 

I d e n t ic a l  b u s in e ss  c l  a c o s t  o f no mere th o u . £20 * 0 DO * . F u rth er*  he s a id  t h a t  

, ■ Heodhan In d u s tr ie s  would n o t  have p a id  £42*000 f o r  th e  tm sxneos u n le s s  ho had 

ag reed  to  jo in  them* .M uch'of th o  pu rch ase  p rice* ' ho s a id * . 'c o n s t i tu te d  tho  

■; p r ic e  .paid  f o r  - goodw ill and ©sqsoriiso* He s a id :  -

p e o p le  don ’t  buy  sm all f irm s  unioos th ey  .went " 
th e  •'•manager; Four .w alls  an d  a few  machines a r e n ’t  

-worth much# . Besides* i f  th ey  don’t  g ive  you a  c o n tra c t*  • •
. you c a n 's e t  up ag a in  and -supply, your o ld . c u s to m e rs .,!

. Thus* w illiam s claimed* fa r .f ro m  h im se lf b e in g 'w il l in g  to  rack© .

co n cessio n s  i n  h is  .s e l l in g  p r ic e  'in  o rd e r  to  -remain- in  th e '. r o le  o f Managing-

■ D irec to r*  Heodheo Indue t r i e s  would n o t  have p a id  £42*000 i f  he  h ad n ’t  been '

w i l l in g  to  rem ain xdth  the, firm*.

.5* tfetr.eprenenria.1 Goals At Time Of. Accep.tan.cc. Of The-Needham Indus t r i e s  

. p-ffer F o r Ownership -Of, 'I& lllom s-Ballcsay I I mi ted

. • S h o r tly  a f t e r  th e  of fo r -b y  Needham In d u s t r ie s  had been accepted* ' 

th o  re se a rc h e r  -hod. e s ta b lis h e d  c o n ta c t  w ith  W illi'ass*  -who- had o rdered , h is  

e n tr e p re n e u r ia l  .goals  a t  - th a t‘ tim e a s  fo llo w s : '

O rder ■ B itro p re n e u r ia l  Goal , Yaluo. -

1 . Achieving' reco g n itio n , i n . t h e  f i e l d  o f m anagem ent.' .29*0 -

2 S e c u r i ty ' ■ 19*6

3 . B u ild in g  som ething to  le a v e - to  th e  eo n /s  •■ 18*5

4 Economic rew ards , 17*9

6 Independence 1G* 0

G F in d in g  an o u t l e t  f o r  p e rso n a l a b i l i t i e s  14*5 .

.7 . "The s ta tu s  a s so c ia te d  w ith  being'M anaging
.- D ire c to r  of Ueldrum and H iggins l im i te d ;” 8*8

8 Being oblo to  p ic k  th e  people 'you - work m ih  ■' 6*0.



o b je c t iv e  s i t u a t io n ,  a s  a  r e s u lt  o f th o  ta k e -o v e r , end c o n s id e rab le  l a t i t u d e  

f o r  b r in g in g  h i s  own moaning t o ’ tho  changes which bad .occurred* In  th in  

r e s p e c t  tho  o f fe r .f ro m  N eodhcaa 'Industries had had im p o rta n t im p lic a tio n s  f o r  . 

■tho re se a rc h ; This* combined w ith  th e .fm id am o n ta lly  dynamic n a tu re  o f e n tre 

p re n e u r!  al" g o a ls ,  .p re sen ted  tho  r e s e a r c h e r :m t h • an  o p p o r tu n ity  f o r  in v e s t ig a t 

i n g  th e  c l a r i t y  which .e n tre p re n e u r fc -possessed  in  p e rc e iv in g  t h e i r  own g o a ls  

i n ' tim es ;o f, r a p id  .change;

v  . .;A s> . r e s u l t , ’ W illiam s m s :asked  on M s  f i r s t  3 m eetings m th  th e  

• re se a rc h e r ' a f t e r  jo in in g  Hcedhsm..in d u s tr ie s *  'to  id e n t i t y  h i s 'p r in c ip a l  e o n - ' ■. 

s i  dera tion - in  s e l l i n g  WiXXiams-MQomy Limited* H ow ever,.on each - o ccas io n  he ' 

s ta te d  a  d i f f e r e n t  reaso n ; The.-reasons g iven  were a s  fo llo w s s

Ileason 'Ones . ,5I  •ve alw ays vm itod -to go b ig  and t h i s  group had a  l o t  to  o f f e r  

n o ;"  (t’eb.lO G S).

Reason-, Two; ”1 so ld  o u t f o r  one reaso n  on ly . I  d id n ’t  l i k e  .my S a le s  D ire c to r

(B ellam y), and co u ld n ’t  a f fo rd  to  buy him 'out;” (A p ril 1963)• .

Koaoon Threes ”1 wanted th e  money a t  a  tirao when i t  m s  .moot u se fu l*  vie *ve ■ 

g o t a  good. £12s000 house stow § I  have a  b ig  c o r  and my w ife  has a car* I ’ve • 

been a b le  to  d rag  my 1 2 -y co r-o ld  son- o u t o f  a . uDu .c la s s  i n  a  s t a t e  School and 

h e ’s now doing  w ell a t  a  p r iv a te  school* A lso , t  w i l l  have . th o  money to  p u t  

my eons ( th e n  a g e d .12 end’ 14) in to  b u s in e ss  . i f  t h a t ’s  w hat • th e y  w an t;”

(June 1908)*

The above 's ta tem en ts  were n o t  by any means in c o n s is te n t  w ith  tho  

g o a ls  claim ed a t  th e  tim e o f s a le  of th o  firm* However, th e  f a c t  t h a t  d i f f e r 

e n t  go a ls  were i s o la te d  f o r  p a r t i c u la r  m ention a t  d i f f e r e n t  p o in t s ’ i n  tim e , 

was soon a s  'in d ic a t in g  th e  p o te n t ia l  o f  s h o r t- ru n  ev en ts  f o r  in f lu e n c in g  th e  

meaning which tho  a c to r  b r in g s  to  h i s  s i tu a t io n *



Within u year' of becoming Managing Director of th is f im , many of 

Williams*s in it ia l  aspirations and expectations had begun.to he ref emulated. 

At th e ’time of .tlftes&lo of his o n  f i m , . Williaiss had considered a ll but one 

of his goals -  that of "Achieving recognilion in  tho  f ie ld  of management" -  

to have- Mon in  large m easure attained. He had claimed, for. the f ir s t  time in  

his l i f e ,  to hare achieved the'-'goal of security. He had invested £10,000 from' 

the, proceeds o f  the - sale of ?alM&me-BclXamyLimited in- a . stock-market port

folio,- land was anticipating a 100 per cent appreciation, in  value in  the 

duration of his 5-*yoar. contract. with Ueldrum. end Higgins lim ited, thus, ho 

said',• he f e l t  that ho had-achieved security because' fee'was not to ta lly  reliant' 

upon h is  existing role as a  p ro fe s s io n a l manager f o r  th e  maintenance o f h i s  

l i f e - s ty le ,  b u t co u ld , -in 5. y e a rs  time, leave the company and venture once 

again in to  entrepreneurship i f  fee were not s u c c e s s fu l : i n  h i s ‘new role. He 

saids - -:

r,l  have se p a ra ted  my in v estm en t frora. ,B*y management ■ 
and no havo .ach ieved  s e c u r i t y .n

\ . F u r th e r ,  Williams had claimed t h a t ,  in  accordance w ith  Mo goal o f  

.building for tho s o n /s ,  fee would possess enough c a p i t a l ' by  the time h is  sons' 

l e f t  school to  set them up in  business i f  they had any aspirations tow ards 

e n tre p re n e u rsh ip . F u r th e r ,  lie c la i r  e l  t h a t ,  b y - s e l l in g  h is  own f i m ,  he' Imd 

•brought the benefits of th is goal to  r e a l i s a t i o n  sooner than' would otherwise 

have been th e  case. Ho h a d ' been ■ a b le  - t o  w ithdraw  h i s  12~year~oXd son from a  •/ 

” ])n class in a state school, and p la c e  him in  a  p r iv a te  school.

'Hum, W illiam s had con tinued  to  c la im  economic rew ards ao a  v a lu ed  

g o a l, even .though fee had r e c e n t ly  moved from an £8,000 house to  a  £18,000 

house , .bought h i s  r i f e  a  c a r ,  and was ac h ie v in g  a s tan d a rd  o f  l i v in g  which • 

f u l l y  consumed h is  t o t a l  s a la ry  of £5,000 p .a i

Tie .had con tinued  to  v a lu e ■■ independence a s  a  goal end said- t h a t  he. 

.expected  to  ex p erien ce  a , la r g o  degree, o f  independence i n  h ie ,n ew  r o le ;F u r th e r ,



ho co n sid e red  th a t  ho would b e •a b le  to  r e c r u i t  com petent employees 'whom ho 

.hadn’t  been a b le  to  a t t r a c t  o r  j u s t i f y  an a n ■ e n tre p re n e u r  o f a  sm a lle r  u n it*  

Ibc* goal o f  - s a t i s f y in g  p e rso n a l a b i l i t i e s  hud been seen an hav ing  

been a t t a i n e d ’in  l a r g e ■ measure* ■■ A’- f u r th e r  .g o a l- c l  aim ed,';'-i*e#, ”Th e s ta tu s  

a s s o c ia te d  w ith  b e in g  Managing, D ire c to r  o f  lleldrum  end Higgins*1-  appeared  to  

have .been e s s e n t i a l l y  a t ta in e d ' from  i t s 'in c e p t io n *  .Again*who claim ed th a t  

s ta tu s  ■ims. an  i n t r i n s i c  ra ther'-  th en  e x t r in s i c .  R a t i f i c a t i o n , •  cmd; t h a t  he 

e x p e c te d . to  • ex p erien ce  - i t s  a tta in m e n t ■ amongst M s work. c o lle a g u e s  r a th e r  th an  

■in aa  o u t-o f-w o rk  r o le ;  .F u rth e r , 0 .of h is  k e y  w orkers from  'M lliam s-B sllam y  

l im i te d ,  had moved. to  Idol drum 'end H iggins M o lte d  isith ' him* .'and ho had f e l t  . 

t h a t 'h i s  s ta tu s  amongst thess would have r is e n  s u b s ta n tia l ly ; ''

■ Thu c , th e  goal o f  ach iev in g  management r e c o g n itio n  hud appeared  to  

•W illiams to  be th e  o n ly  goal'' which rem ained to  be'. a t ta in e d .  F u r th e r ,  hi H i  was 

had a lre a d y  d e f in e d  t h e : q u a n t i ta t iv e  e lem ent f o r  a t t a in in g  t h i s  goal -  b e in g  

.•promoted' to  a  se a t, on' th e  main Needhara I n d u s t r ie s  b o a rd  w ith in  th e  d u ra tio n  

o f  h i s ' e x is t in g  5 -y e a r  .c o n tra c t* .

However,- he.- h ad '.a lread y  begun to . a t t a i n  • th i  s  goal in  s o n s . m easure .- 

w i th in 'a  - r e la t iv e ly - s h o r t  time'- o f j o in in g ’Kcedhcn Industries* ..'H ue la r g e ly ' to  . ‘ 

.h i s  sueccso in '-being . I n s t a l l e d  i ~ la g ih g -D ire c to r  o f Meldrum and Higgins-; 

•lim ited ,'-he  had ■ ach ieved  .a  r e p u ta t io n  of soma r id d in g , in  th e  lo c a l  b ra n c h  o f  

ftiO B r i t i s h  I n s t i t u t e - o f  Management* I n 'f a c t ,  in  A p r i l ,  ;1068, th e  Heedhcsft . 

I n d u s t r ie s  Group announced th e i r  in te r im  f in a n c i a l ; r e s u l t s  - f o r  th e  f in a n c ia l  

.h a lf -y e a r  to  .December 31st* 1967, and made fa v o u ra b le  m ention o f th e  fo r tu n e s '. 

o f  th e  w ire  p ro d u c ts  s e c tio n  o f th e  group* The ’In v e s to rs  C h ro n ic le ’ i n  an •• 

in v estm en t a p p ra is a l  o f .Hcedhnn I n d u s t r ie s  (June , .1963), cn id t

tt0» th e  vire**products s id e ,  th e  a c t i v i t i e s '  o f  th e  
M llia ras-B o llc jay  a c q u is i t io n  have- j u s t  been t r a n s f e r  rod  
to . th e  Mitcham, f a c to r y  where more p ro d u c tio n  space i s  
a v a i la b le ;  and th e  chairm an, Mr* J.Ilcedliean, r e p o r ts  t h a t  
"sicpis a re  a lre a d y  ap p a ren t” t h a t  th e  r e -o rg a n is a t io n  w i l l  

be b e n e f i c i a l ; ”
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"With b e n e f i ts  s t i l l  to  ccrso from not; p ro d u c ts  and 
re -o rg a n ic a t io n , th e  sh a re s  look  good v a lu e ,”

S h o r tly  a f t e r  t h i s  r e p o r t  and , in  W illicjras’s  v iew , p a r t l y  on accoun t 

of i t ,  lie . vug e le c te d  a s  a  member of th e  ex ecu tiv e  committee of tho 

b ran ch , and co n sid e red  t h a t ,  - i f  ho cou ld  g e t. promo te d  to  th e  main board o f  

th e  Needham In d u s t r ie s  p a r e n t . company, lie  m igh t p o s s ib ly  be e le c te d  chairman 

o f  th o '.lo c a l branch;

One T e a r  A fte r  Tho -Take—over ■

.A t th e  end o f h is  f i r s t  f u l l  y e a r  as, M anaging’D ire c to r  o f Mol dram • 

and : H iggins l im i te d ,  W illiam s’s e x p o c ia tio  ns o f h is  r o le  g r a t i f i c a t i o n s  had 

begun to  a l te r*  Hie • m ooting a t  th e  end o f th e  f i r s t  y ea r  'betw een' th e  're sea rch 

e r  and th e  en tre p ren eu r ' l a s te d  • a  t o t a l  -of 6 hours* The en trep reneu r, had 

• ap p e a re d .;v e ry  d ep ressed , • and ran  eager to  ta lk  (ho had p ro b ab ly  boon in  no 

s i tu a t io n  to  d is c u s s .h is  porsonel doubts and a n x ie t ie s  -with h i s  su b o rd in a te  

managers f o r  f e a r  o f tho conscquQneGs f o r  h i s  a u th o r i ty  and management m orale  

in  g e n e ra l. F u r th e r ,  ho s a id  t h a t  he was r e lu c ta n t  to  burden h i s  l i f e  w ith  

h i s  p ro b lem s).

At th e  m eeting  in -q u e s t io n , W illiam s had s a id * '

" I ’m t e r r i b l y  unhappy and - 'f ru s tra te d  a t  tixe moment*
" I ’m having, s e r io u s ' doubts ab o u t w hether I  sh o u ld ,,ev e r; "

■ have so ld  th e  o ld  firm  (W illimris-Bollomy Limited).**

On th in  occasion*, the e n tre p re n e u r ia l  goal questionnaJ.ro  was com plet

ed o n ly  a f t e r  n e a r ly  '3J- hours c o n ta c t  t i n e , . W illiam s had then  o rd e red  h is  

g o a ls  'as fo ilow ns

O rder H ntrop renouria l Goal Value

1 S e c u r ity  17,5

8 B u ild in g  som ething to . leav e  to  the  so n /s  . 14 ,5

■S.- • A chieving re c o g n itio n  in  th e  f i e ld  o f management 18 ,0



Goal

Independence 0.0

-  ■ rinding on' outlet .for personal a b ilit ie s  0 .0

-  ' The status a sso c ia ted  vdih. being your own bone ■ 0*0

-  - .Being able to pick the people you work with 0.0

Williams enie! that 4 of the', goals o f f e r  ed  on 'the" questionnaire* and 

which .had previously been claimed) were now p erce ived  as being • rea lis t ic  in

the ligh t of the moaning - which the ex p erien ces  of the past year-had led Mm 

to  bring to b i s  s itu a tio n *  die consen ted  in d iv id u a lly  upon M s  goals as  

-follows* . •

1sM3ecu rity"

W illiam s s a id  ' t h a t . s e c u r i t y  was a goal .which he had began to  consider 

had been ■ attained  a  y ea r e a r l ie r*  However) at th is tim e , he s a id  th e  goal was 

c le a r ly ,  f a r  from, a tta in e d -  and c e r ta in ly ,  under. p re s s u re  on two accounts. F irst) 

h ie  £10,000 s to c k  m arket 'investm en t p o r t f o l io  was n o t  a p p re c ia t in g  in  a c c o r d - : 

anco vd th  h is  i n i t i a l  e x p e c ta tio n s  o f -2 0 'p e r cent per'annum. In  f a c t )  th e  /■ 

value of the portfolio t o • d a te  had d e c lin e d  in  accordance with a general 

decline in  s to ck  market prices* . Second, Me o th e r  possible source o f  s e c u r i ty -  

h i s  market value as a  successful manager - -  - m s  being challenged* W illiam s said 

• th a t)  in  the year/U nder. • h i s  • 1 ead ercM p , Mel drum and H iggins l im i te d  had made 

i t s  lowest profit for some years*

lie s a id  he saw*3 ways of attaining se c u rity *  from s o c ia l  p o s i t io n 5 

■academic q u a l i f i c a t io n s  o r  dem onstrated  ex ce lle n c e  i n  a f ie ld , or from the 

accumulation of money not sp ecifica lly  required to finance an e x is t in g  l i f e 

style* Ho said that ho lacked tho "b reed in g  and social background" t h a t  th o  

Needham fam ily  possessed* F u rth e r)  he said, ho lacked .the second form of 

security — academic qualifications or proven e x ce lle n c e )  which were a guaran

tee of market value. Thus, he saw Ms only remaining moans of attaining



up a n o th e r  b u s in e s s , and he e s tim a ted  t h a t  th is -  would r e q u ire  mi i n i t i a l  

c a p i t e l  of n o t lo s e  then £30,000, in  o rd e r  to  bo ab le  to  genom ic on income 

equal to  Mg on!c ry  os Managing B iree to r w ith  a pu b lic  company.-

Goal £ i !HUn.lding Som ething  To L-eave To Hie Son/s"
*. - - - - - - - - — — — T . . —    1 m  -  T  - y -  - f - ■- n — t t "  i i *  " t  r — t t t  - ' t f u r -  i  "  — r ~ T ^ T r ~ ~ r - r r r '  i r  i t r  • n "  i r " T  ^ — i r i ^ r  n r  - n n n ~  w

W illiam s s a id  t h a t  th i s  goal 5;; which he in te r p r e te d  in  t e r m  o f b e in g  

a b le  to  - in f lu e n c e  ■ th e  c a re e r  o p p o rtu n itie s -  o f  h is  c h i ld re n ,  'm s  h ig h ly  v a lu ed  . 

and b e in g  in  .some m easure re a lis e d *  He re ~ s ta te d  t h a t  he had w ithdraw n M b 

•youngeat son from  a  nBn form i n  0, s t a t e  school , and p laced  him in  a  p r iv a te  

school# F u r th e r ,  he s a id  'th a t  isle d au g h te r  had. r e c e n t ly  l e f t 's c h o o l  w ith - , 

th re e  ,0 , :.le v e l G*C.G#o , and l i e  had been a b le  to  o f f e r  h e r  th e  o p tio n  of- s t a y -  

■ in g  a t  school • and th en  going to  c o lle g e . ' II© s a id  t h a t  she had d e c lin e d  th e  •

. o f f e r  and taken - a jo b  i n  a bank^ b a t ' th a t 'l i e  had p a r t i a l l y  a t t a in e d  M g goal 

in  b e in g  a b l e  to  o f f e r  to  su p p o rt h e r  i n d e f in i t e ly  .in  any  ed u c a tio n a l p ro -  

: grciBsa© sh e  hod w ished to  undertake;'

'However, o v e r a l l ,  W illiam s now t h i s  goal a s  b e in g  ch a llen g ed  by  th o  

d e c l in in g  v a lu e  o f b io  in v estm en t p o r tfo lio *  The d e c l in in g  p o s s i b i l i t i e s  f o r  

s e t t i n g u p  an o th e r  f i m  o f M s own, b e s id e s  c r e a t in g  u n c e r in in t i  on f o r  th e  

a tta in m e n t of. h i s  goal o f  s e c u r i ty ,  were - c r e a t in g  u n c e r ta in  t i  os f o r  th e  ' 

a tta in m e n t o f  th e 'a b o v e  goal also*

Goal 3 snAchievinm_ Eecognition- In Tim F ie ld  Of -Management”

W illiam s s a id ' t h a t  he iras becoming le s s  'c o n f id e n t o f  a ch iev in g  t h i s  

goal in  any g re a te r , measure- than  he had been to  date# Ho oai'd t h a t  i t ’s 

achievem ent tran. e s s e n t i a l l y  l in k e d  w ith  th o  p r o f i t a b i l i t y  o f th e  f i m ,  and 

t h a t  t h i s  was c u r re n t ly  a t  a  v e ry  low le v e l .  He s a id  t h a t  tho  f irm  had begun 

•to .d iv e r s ify  too l a t e ,  and t h a t  d iv e r s i f ic a t io n  had meant d e p re c ia t in g  end s t 

in g  c a p i ta l  equipm ent f a i r l y  r a p id ly  which was costly*  F u r th e r ,  ho s a id ,  th e  

board  o f d i r e c to r s  were r e lu c ta n t  - to  make d e c is io n s  on. d iv e r s i f ic a t io n *  He



r e lu c t a n t  to  p ro p o se .change- o r  d isagree- v .ith  one a n o th e r  f o r  f e a r  o f being  

•' ' i d e n t i f i e d  v iih - 'cn y  d y s fu n c tio n a l consequences* In te r*  W illiam s claim ed t h a t  - 

the- s e t t i n g  up o f  a  net? f i m  vould  have been a  v e ry  much s im p ler tael: th an  

' t h a t  o f a l t e r in g  th e  d is a s tro u s  co u rse  o f .the o d c t i n g  f irm # '.

. _ Ikirhherf:-' W illicn a  s a id  t h a t  th e  Needham, fa m ily  vore l i k o l y  to  b lock

h ie  d e s ire d  prom otion o n to -th e  board o f - tl io -p a re n t company f o r  s o c ia l  m aso n s .

: Ho sa ids ,, p:;

, " Ih e  NeedIiaEifp '-would t r e a t  me a  l o t  d i f f e r e n t  I f  .
' ' -I  »d "got o  lliti)}  .o r  from e  d i f f e r e n t  -social bsck**

ground* i- .g e t th e  f e e l in g , t h a t , '  r e g a rd le s s  :of ■hovdtrell 
T do-, hero* my f a c e  d o e s n 't  'su ite-, f i t *  and . t h a t 's  imp o r t e n t ' 
i n  e  fa m ily  f irm . **;■

Goal 4s|?doonomic ' Howards'* ■

W illiam s - s a id  th a t*  to- him* economic rew ards m eant independence i n

l e i s u r e  l i f e .  He s a id  • th a t '-h e  uae ■ c u r r e n t ly  - spending h is  e n t i r e  s a la r y 'i n  

m a in ta in in g  M s s tan d a rd  o f l iv in g *  end. a s p ire d  io v a rd s-a n  oven Iii^ ie r-  l iv in g  

l i v i n g  s tan d a rd . .

W illiam s s a id :  :

“Because ,1 #ve f u l f i l l e d  a l l  ray-previous am b itio n s . n>.
■ ,' i n • t h i s  f i e ld  d o e s n 't  meen.l *ia s a t i s f ie d .  At one tim e*. I  

was' s a t i s f ie d - to  break-even in  my o m .b u s in e s s : and looked ■
- - fo m ard  .to tho; time, when -1 would b e ' a b le  to'-.nay m yself 

£1*000* 1 .e v e n tu a lly .g o t t h a t  a n d !even P&-MT) m y se lf-£2*000 
a t  th e  f in ish *  Chico tsy am bition, was to  l i v e  in  an £8*000.

■ house* Mot? 1 *m i n ' a • £12*000 house b u t d o n 't  f e e l  s a t i s f i e d .
I ' l l  alw ays want more. I 'm  am b itio u s. I t ' s  in  my makc-un.
My a s p ir a t io n s  .n il 1 alw ays move upwards —- th a t 's  t h a t  l o t  
o f  an. e jrb itio u s  rnaru"

. W illiam s'con tinued?

; **If I  so ld  my w if e 's  c a r  and moved to  an £0*000 
house* vo could s t i l l  - l iv e ’ com fortab ly  — h o t t e r  th an  .most -  
b u t  I  Tpould have fa ile d *  For an o th e r  man* i t  would moan .



■.leads to  laore coimmfeesitc. You cam  more so you spend . 
raorc and then need to  cam  more s t i l l .  Some people can 

•'■ bo s a t i s f i e d  a t  a  c e r ta in  p o in t  and then hank i t  ~ b u t  
n o t  me. 1 know I  could save C l*50$' a  y e a r .o u t of n y  incone* 
b u t X l ik e  th e - independence of spending i t*  I  Jtio i l ik e  
tho good l i f e * ”'-

.O ther Goals Hot Claimed •

Goals fjXn&enendeacon

W illiams sa id  th a t  th e  va lue ' ho. a sso c ia ted  w ith th is ' goal had do*

• ' c l in c d tto  se ro  in  mew of the' d ec lin e  in  o p p o rtu n itie s  f o r  i t s  r e a l is a t io n .  ■

' He said* i n  i l l u s t r a t i o n s

’’in ' my own f im $  X could do what 1 l ik e d  when 1 
liked* Now*-if X want to  ta lk  to ' m y  oi w y old team'1 

. hove -to w a it  u n t i l  a f t e r  (w orking)-/hours* I f  X t r i e d  
. to  approach .them .in  working hours* - ...I *d' b o ;c u t t in g  •.a c ro s s  '
- l in e e  of a u th o r ity . X. Im re 'to  consmmieatc by  rem ote, 

co n tro l through m yitsm sd ia io  sub o rd in a tes#  n .

■ F u rth er*  •/-tvUilierao had- become v e ry  f ru s t r a te d  w ith th o p ro c e s s  o f 

committee decision^saoldng which operated  a t  Mel drum' and Higgins* He. sai&s

ttX was alw ays supreme boss, a t  'bilXiams*-BcXla®y and X:
' / -expected.  the  s i tu a t io n  .to  be the  'same here  ** b u t 1 c a n ’t  

. move f o r  tho  board© ” .

, .W illiams li/ad* in  f a c ts  com plained th a t  Bellam y had impinged upon 

h i S' independence eh W llliam s-Bol Ico y  Limited# However* he lied claim ed the ■ V 

. severance, o f  l i n k s  w ith  .Bellamy as ' one o f h is  rea so n s  f o r  s e l l i n g  th o  firm s 

end had} .in  fa c ts  .expected  an in c re a se s  r a th e r  th an  a  decrease* in  independ

ence to  r e s u l t  f ro m 'h is  d e c ic io n  to  c e l l  the f i rm ;■

W illiam s s a id  t h a t  ho had l o o t  m ost o f  h i s  v o rk -ro le  independence 

in ' t r a n s f e r r in g  from-'the r o le  o f  en trep reneu r to  p ro fe s s io n a l  manager* and. 

s a i d 't h a t  ho wouldn’t  reg a in  i t  u n le s s 'h e .succeeded in- a c h ie v in g  prom otion



Y&llirjno said*

’•Dick B ryaatf (Deputy C hairaan  o f Iteldrum  and H iggins) 
has g o t independence* . '3hcn -'tho f i m  iront p u b lic*  th e  

■ Needham fa m ily  d id n 5t 'h a v e  a . e o n 'tro ll in g  i n t e r e s t  w ith o u t 
hims and'.so. he g o t “the guanssate© o f  a  jo b  f o r  l i f e  and 

. 'h e 1̂  c ■ r ic h  wan to o  ~ 'c n  .es4 ;lajor9'. member of--the M.C.C* *
' c e n tre ~ e o u r t a t  Wimbledon -  th e  lo t*  Hefa- th e  s o r t  t h a t  

m i l  s e n d 'a  7 months p re g a o a t g i r l  running  up and doro 
• f l ig h t©  o f ; s t a i r s  f e tc h in g  him te a  and c m  g o t m a y  u i i h  

• i t  tsfien anyone o la o  m u ld  g e t  . la b e lle d  a  b a s ta rd s n

•• •• W illiam s e a id t

. "We uoro in  a board m eeting  tho other day  and had 
to  b reak  o f f  mien Bryant r e n t  o f f  to  the T est Match# He 

' can do t h i s  because' h e 1 a g o t no d i r e c t • r e s p o n s ib i l i ty  
■for p ro f i t s  *• and tlm t* s  t/n a t - independence weans a t  th is ' 
level* . lly  bro th e re in —la tr has g o t more independence in  h ie  

' ■ work' .than  1 hare . Ke#e a c i v i l  serva& i and can ta k e  a  day 
. o f f  -mork any t in e  ho l ik e s  -  ho-*g n o t  m easured b y  a balance 

sheet;*1

Goals ‘’F in d in g  An O u tle t  For P e rso n a l A b i l i t ie s "

W ilt-im s had claim ed .a- se ro  v a lu e  .for- t h i s . goal because* he said*  'he.

mas b eg in n in g  to  f e e l  th a t ,  he had  a lr e a d y  exceeded' the  bounds, o f  M s ovu •

. p e rso n a l a b i l i t i e s * .

nI am ask in g  m yself i f  X Irnvndt a lre a d y  over** 
promoted m yselfi. Thic i s  th e  d ilersna o f th e  am bitions ■ 
man -  he i s  n ev er s a t i s f i e d  .v ith  l i is  own achievem ents 
and m il l  e v e n tu a lly  p a ss  th e  p o in t  o f  h i a l im ita tio n s #
1 n ig h t  be a t  my l im i t  now. I i fs p o s s ib le  jtlm t Works
If onager i s  my l im i t  in  a  f i m  o f - th i s ,  s iz e  .and t h a t  1 #v©

■ reached  my lev e l o f incom petence#"

Goals ’’Being Ablo To T-ick The People...'Fcit' Work With"

. F or tho  f i r s t  tin e *  t h i s  goal had boon p la c e d  a t  a zero  v a lu e , This*



”X r;onld l ik o  to  p ick  the people 1 work v i th  
v e ry  much* b u t f in d  no*? t h a t  I  c a n 't  aad f in  cmy 
caso j th e  s o r t  of. people ' I ' l i k o . t o  vork v l t h  -w ouldn't • 
bo any  u se  bore# "X- l ik e  p eo p le  1 can- dominate* and 
th e y 'r e  no u s o : i n >  f i m  l ik o  t h i s  because yon h a v e ''■ 
to  de legate#  Ralph Itiomson* (v /illicy asfs .Works Henager 
e i  blXli&ms-SelXamy Liim ted* and now -working' i n . th e  . 
t i r e 'd e p a r tm e n t  o f  - Meldrtiss end .-Higgins l im ite d )  - i s  a  
c a se  -in- po in t#  /X l ik e d  working M th  Iiim bacuuoo ho. vas 
lo y a l ? end 'I- co u ld  dominate*.bii% b u t  1  e a a ' t  g iv e  b in  
a u th o r i ty  here; because h e - h a s n 't  g o t th e  d r iv e  to  p u s h . 
th in g s  ih rpug t*  'I* have to  surround ’m yself now v /ith  s o l f -  

’ s t a r t e r s  (.go-alioad m anagers v i t l i  i n i t i a t i v e )  a n d 'th e s e  
a re n * i th e  people  I  en jo y  worthing t d t h ; "

Goals "The S ta tu s  A sso c ia ted  k i t h '’Being: Your Om Boss0

-^Williams sa id  th a t  th o  o n ly  s ta tu s  - ho - s t i l l  enjoyed a t  Tloldrun and 

H ig g in s .t/ao ' t h a t  experienced amongst h is  form er employees from w illiam s- ' ■. •

Bellam y lim ite d ; He sa id  t h a t 'he rue n o t  s o c ie lly -  accep tab le ' to  th e  JTeedhasn ■

fam ily* ami-.th a t  m ost o f t h e  Meldrun and .Illgo inc e m lo y ee s  hack developed

d e fe r e n t 'a t t i tu d e s  and d id n ’t  accep t him e ither#  He sa id :

-. "They s t i l l  v e n t in  f o r  fo re - lo c k  touching , here; .
■.before 1 moved i n  and. t h e y  d o n 't  seers' to" liko- th o  
: chaag e ;1!

' F urther*  W illiam s s a id  ho had f i r e d  2 lo n g -se rv in g  employees* b o th  

o v er th e  ago o f  6Ss uhoa lie had co n s id e red  " u s e le s s ; ,f However* ho s a id  t h a t  

th e  Hoedliaatil! h ad -k ep t them in  employment f o r  " s e n tim e n ta l .. rea so n s* 11 h u t t h a t  

: he had had l i t t l e ,  sympathy fo r. such m otives# Hot/ever* t h i s  n i t r a t io n *  ho 

• sa id*  h a d . earned  him a 'r e p u ta t io n  amongst ch o p -flo o r  v o rk e rs  f o r  rn ih icocnoso*  

and had ''reduced M s s ta tu s  even f u r th e r ; '



? irai tod

I n  September* 1969* • th e  N orthern  M etal Company .lim ited *  a p u b lic  

company* had made a p ro p o s a l . f o r  e merger u it l i  'Needham I n d u s t r ie s .  • This action , 

.had p re se n te d  sk c reh o ld e rc  o f ' th e  N orthern  Metal:.Company id t l i  m  a l t e r n a t iv e  

to  accep ting  a b id  .f o r ; co n tro l, o f t h e i r  o n  company b y /H o ilo m re  'In te rn a t io n a l ' 

Before the  end of September* K o llom re . In te rn a tio n a l-  had vltiidrcron i t s . 

o f f e r  -fo r co n tro l .of N orthern  Metal in  viet? of i t s  f a i lu r e  to m m adequate 

su p p o rt fo r  i t s  o f fe r  amongst © haroholders o f the company# On 'th i s ' mews* 

m erger 'p ro p o sa ls  botvoen. N orthern  M eta l’ and.-Needham: I n d u s t r ie s  had become 

o p e ra tiv e . .-

,fHio Times V -on i t fs  f in a n c ia l  page* p r io r :  to ' th e  w ith d ra m i o f the 

o f f e r  by H ollo ware In te rn a tio n a l fo r  co n tro l of N orthern  Metal* had commented 

on th e  proposed merger be t r e e s  N orthern  .Motel end Needhsn I n d u s t r ie s  8

.”I t '  i s  a lm o st a  re v e rs e  take-over*  since, tho  Needham 
'board* vho ovn 68 p e r  c e n t o f the  - e q u ity * . v i l l  end tip an 
tho l a r g e s t  sh a reh o ld e r  block in  ’ the-" en la rg ed  N orthern  
e q u ity ; **

In fac t*  tho Needham board bad h e ld  24 p e r cen t o f th e  e q u i ty  of- the  

osponded N orthern  M etal group equ ity ;

' W illiam s»s A tt i tu d e s  Towards The M erger ,-. -

W illiam s sa id  t h a t  the merger m o l i k e l y .to  make h is  goals more 

d i f f i c u l t  to  ach iev e  than they  more a lread y . He naid  th a t  th e 'p ro d u c ts  o f. 

Keldrum and H iggins rrcrc p o rip h o ra l to  th e  product l i n e  viiich N orthern  Motal. 

and Needham In d u s t r ie s  bed in  conraon* i . e .  * hollov/are p o ts  and pan s. N orthern  

I.iOtal had produced a volI-lmoY.’n  range of p o to  and pane and Needham I n d u s t r ie s  

had produced a s im i la r  r/o li-knom  range in  tho  sane product*

W illiam s s a id  th a t  no firm  in  tho group o th e r  than  Mel dram and H iggins 

v/as invo lved  in  p rin tin g ; on o c ta l  o r  tho  m anufacture o f r a re  p ro d u c ts  and so



o f  p r o f i t a b i l i t y 5 t h a t  th e  .firm-would be fo rc e d .to  cease  trad ing*  W illiam s 

co lds

,,u’e , r e  o u t o f  l i n e  ..'with .th e  o th e r . f i  m s  in  the- 
group* Our now chairm an could  be . a n ' -  - a n o th e r  '
Ytoinctock — ha. cou ld  c h o p 'th is  l o t  o u t con^letely*'- t  *& • 
n ev e r Imvo become *'r n r rdng ; I)i r e c to r  .bore knowing what' I.

' know now*t{ ■., .

- > .  : .Purthor* W illiam s s a id  t h a t ' t h e  m erger was l ik e ly  to  y ie ld  a su rp lu s

o f  man? r c o t  s k i l l s  - which*. in  turn* % s ' l i k e l y ' to  make th e  taain board  of the- 

company more in a c c e s s ib le  .'than i t  had been prev iously*  .lie s a id  % .

- rfl  m a t  to  'bo top dog and so i t  lo o k s a r ,  i f .  1*11 
have to  s t a r t  on my own again* ”

During. 1969-70* W illiam s had made u n su ccess fu l re p re s e n ta t io n s  to  

th e  board of M e ld ite  and H iggins to  scrap, o r  s e l l ' th e .f i r m 9C equipm ent f o r  

p r in t in g  on m etal*end ©spend th o  o u tp u t .o f  w ire  p ro d u c ts  m ore'.'rapidly* He 

claim ed t h a t  co m p etitio n  i n  p r in te d  m eta l p ro d u c ts  was' serero*  and t h a t  -p ro fit ' 

m argins wore low* The f i m  had .about. £60*009 in v e s te d  in  m c t& l-p r in tin g  m&ch- 

in c r y  which W illiam s .had been 'unable, to  work f u l  1 - t in e  th rough  la c k  o f orders*  

Hotrover* th e  f a c t  rem ained th a t  James .Needham had. fo rm e rly  m ade' a  p r o f i t  i n  - 

tho  o rd e r  . o f '£50*000- p * e f  from tho p lan t*  . <

At - th e ’ tim e  o f th e  merger* tho  new N o rth e rn ■■ M etal group lied f o r e c a s t  

a  p r o f i t '  of thOw 0 p * * 0 f o r  th e  - .f in a n c ia l ' y ea r  IS 09-70* P r io r  • to  -the' p u b l i c a t i o n ' 

o f  in te r im  p r o f i t  f ig u re s  f o r  the  f i r s t  G months o f tho  1909-70'-f in a n c ia l: , 

year* W illiam s hod-considered  th a t  th e  s e v e r i ty  o f th e  ev e n tu a l • in te g r a t io n  

and ro -o rgan ina tio3 i w ith in  th e  newly merged group would depend upon tho  p r o f i t  

r h o r t f a l l  o r  'su rp lu s  over- t h a t  p re d ic te d  ( i.o *  * ££00$000)* N il lim ns p ro d ic te d  

th a t*  i f  th e  p re d ic te d  f ig u r e  wore onccedod* the- main board of tho  new group 

would ”be T rillin g  to  l iv e  end l o t  liv e *  and avoid  extrem e h a rd sh ip  in  i t l s



4*8;The Northern Motel Grout) Interim P ro fits  For Tho Financial Year 19GO—70

In the event* - th e re  was a p r o f i t s  s h o r t f a l l  a t  th e  half-w ay stage# Tho 

' f i n a n c ia l  T in e s * (A p ril*1970}*'under a heading* " S h o r t f a l l  a t  N o rth ern  M eta l1* 

rep o rted  a combined group p r o f i t  b e fo re  tax  'o f £248*000 b u t th a t*  d e sp ite  th e ' 

p r o f i t  s h o r t f a l l*  the .Northern M etal board11**# c o n f id e n tly  ©spectod* however* 

t h a t  a  f ig u re  o f over .£500*000 m i l  ^be ."shorn* ( f o r  - th e  f u l l  f in a n c ia l  year 

19.69-70) which m i l  ( s t i l l )  he e  reco rd * f* ' (Note" t au th o r* e 'b ra c k e ts  in. above 

q u o te ).

. The ^ F in a n c ia l. Times * ■ continued*

" On th e  re v is e d  b a s ic '( o f  expected  p r o f i t s  - .au th o r* ©  
b r a c k e ts ) ,  th e  oasteosa (h o p e fu lly  -  •F.T*. b ra c k e ts )  un

d i l u t e d ’p /e  on a .no rm al.t a x  charge i s  about 15# That may .
-not look iuucli. to  pay fo r  the fu r th e r  growth c o n fid e n tly  
p re d ic te d  in  1970-71, b u t then- TUBUE IS SOMSTOIHG' OF A 
CUSDIBILITF G/^1* (au th o r* c  c a p i ta l s ) #

The. . ’F in an c ia l Timas' commento& f u r th e r  th a t;th ©  N orthern  M etal ch a re  

p r ic e  had f a l l e n  o n ly  1§&* to  1 3 / -  on th e  .above news. This compared w ith a  

p r ic e .o f . 13/Od on,13th#Sept* 1969, when' th e  merger, was examined i s  Tiiaec* 

businesc  sec tio n ; However, the  9d*- 'd if fe re n c e  between the  two p r ic e s  

(p a r t ic u la r ly  i n .  v i e w  of a  drop in  the F*T* .share index anyway d u ring  t h a t  

tim e) does n o t  appear so s ig n i f i c a n t  a s  t h e ' f a c t  t h a t  th e  N o rth e rn  M etal 

board  had proTdoiisly s te e re d  sh a re h o ld e rs  away from a c c e p tin g  a  b id  worth 

lG /9d  p e r share from Ilollovnro In to n ia t io r ie l« In  f a c t ,  *The Times * (sep t,1 9 6 9 ), 

a t  tho tim e when. th e  d e fen siv e  a l l i a n c e  between N orthern  Metal and Needham 

In d u s tr ie s  had been form ulated as a ' s t r a te g y  f o r  r e s i s t in g  tho hid  f o r  c o n tro l  

o f 'N o rth e rn  H otn l by. Hollo ware In to m a t i  o n a l , had commented*

" C e r ta in ly  the  m arket ic  n o t ex p ec tin g  IIo l5om re  to  
succeed, and the N orthern  shares a t  13s* 9d. a rc  n e a r ly  
3a* below the  v a lu e  of the  bid* I t  does look as i f  the
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■ . m th  t h e i r  20 p e r  c e n t e td c e , in  STSEdlNG 015151 SHAElBH0J.!)iS:!S.

AVJAT P/lOi.I A GOOD-BII);” . ( a u th o r8n c a p i ta ls )*

Thus* undor those--circum stances* i t  would ap p ear t h a t  by  A p r i is1970*

. th e re  © sible d  a  d iscrepancy . between th e  p r o f i t  e x p e c ta tio n s . o f  sh a re h o ld e rs  

' (i*o* tho  degree--.of a tta in m en t o f  th e  o rg a n is a tio n a l  goal o f  'lo n g - to m  p r o f i t  

n a id m isa tio n )  and' th e  perform ance o f ex ecu tiv e  m anagem ent* 'Shareholders in  • 

th e  o r ig in a l  N orthern  M otels group could  eosapnr© th e  c u r re n t  sh a re  p r ic e  

a g a in s t  th e  h ig h e r  price- o f fe re d  .by - Hollotmro. -iB lem eiilo im l .as c  re fe re n c e  :. £ 

point® .F u rih erf oven, though o r ig in a l  ITeedIiera In d u s t r ie s  sharohQ iders made a 

kemdsorae p r o f i t  through .exchanging their.N eedham  .In d u s tr ie s  sh a re s  f o r  con

v e r t !  b io  loan  u n i t e » th e  v a lu e  o f - th e se  1 s .c u r r e n t ly  r e l a t e d  vto t h e ;N orthern ' 

M e ta lS 'sh a re  p r ic e ;

Thus*- c u rre n tly *  sh a reh o ld e rs  p ay  tro ll see  th e  N o rth ern  M eta ls  "board 

as. hav ing  extended th e i r ,  m anagerial d is c r e t io n  to  a  maximum in  p r o te c t in g  

th e ir- 'o tm  independence by  s t r u c tu r in g  th e  r e je c t io n  to - th e  I lo l lo m re  •• 

I n te rn a t io n a l  ta k e -o v e r  b id ; Tims management* hav ing  extended t h e i r  l ic e n s e  

f o r  luanagemoat d is c r e t io n  by c la im in g  i t  to  .be c o n s is te n t  m th  o iy y jiin a tio n a l 

.goal a tta in m e n t e q u iv a le n t to  a  p r o f i t  f ig u r e  o f £680*000 on th e  1969-70- 

f in a n c ia l  year*  would .h o t?  appear - t o 'b e ; under p re s s u re  to  a ch iev e  t h i s  p r o f i t  ;. 

i n  u s  s h o r t  e ; tim e .as p o s s ib le - in  th e  fu tu re*  I f '- s u c h 'a  s tra te g y , were n o t  

p e r  sued* then  i t  m ight - p o s s ib ly  s t r u c tu r e  a- f u r th e r  b id  'f o r  .co n tro l "fro®  - 

H ollow are In te rn a t io n a l  * th u s  c h a lle n g in g * ' once ag a in * .' th e  independence o f 

tho N orthern  M etals board;

th tro p re n c u r ia l  Goals At - The Hh.d Of 1070

In October* 1070* W illiam s had o rdered  h i s  e n tr e p re n e u r ia l  g o a ls



. X Security  19*5

. . 2  A chieving re c o g M iio n :in  th e  f i e l d  o f management • 17,0

, &■:■.' • Economic re im rds ' 10 .5

, 4  B u ild in g  bomeihing to  leav e  to  tho  non/s ' 14*0

■ —' . Independence ' a . 0,0

' — • F in d in g  nn. .o u tle t  f o r  -perso n a l a b i l i t i e s . . .  ' 0*0

— .The s ta tu s  .a s so c ia te d  w ith  b e in g  your own: bone .. • 0 .0

— Being a b le  .'to' p i c k ' th e ' people..you work w ith  ■ 0*0

Goal 1 gnSQCiirity*r -

V/i I l i a n s ' oaids

” 7M s looks anyth ing , b u t .-ce rta in  now, 1 *m- n o t  going 
to  got i t  through my in v estm en t ’ p o r t f o l io  * so I can. only 

• . g e t i t  through my* value an a manager* I t  *o-'tied  to  management- 
reco g n itio n  rea lly*  I f  1 f a i l  there*. 'I.*11' lone .my s e c u r i ty  
as w ell. I ’d only  fe e l  r e a l ly - 's e c u re 'a f te r  g e tt in g  a .s e a t  

■ ■ , on tho  main hoard* a s a la ry  o f '.£5*909 plus*, end a -ch a re ' o f -.' 
p ro f i  t s ;  ” . .

Goal' £ : "A ch iev in g 'I to co g iitio n  In  The F ie ld  'Of fionagement*1

. I n  d is c u s s in g 'th ic  goal* W illiam s had ex p ressed  concern  a t  th o  co n -

, eequencon o f Meldnss-.nnd H ig g in s’a lo ir r a t e  of p r o f i t a b i l i t y  f o r ;M s  chances 

o f a tta in m e n t o f t h i s  .goals

. MI 'c a n ’t  a f fo rd  to  c a r ry  on making 4  p e r  c e n t on - 
. c a p i t a l ,  I  c o u ld .'i f  I  v/ere an ouner-raanager* b u t h ere  

I ’m h ire d  to  make money* Bren tho chainoan i s  on t r i a l  
•;. a f t e r  th e . p ro  f i t s  -sh o r tfa ll*  Tho w orld i s  lo o k in g  a t  h is  
.' perform ance e n d * 'i f  i t ’s  n o t up to  standard* th e y ’d, n ev e r 
' su p p o rt th e  board  a g a in  in  f ig h t in g  o f f  a n o th e r ' tn& o-over 

b i d ; n .

lie con tinued?
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I  *cl nclco the  mXn board  in  5 y e a rs . I  w ouldn*t hav© 
co ld  o u t i f  I  h a d n 't  th o u g h t 1 cou ld  do it^ so  1 evo 
cii.nl' ev e ry th in g  on s u c c e s s .fr

Goal 3snIkionorrde Howards1*

. W ith .o n ly  18 months o f h i s  e x is t in g  '6 -y e a r  c o n tra c t l e f t  to  servo* 

W illiams'-'claimed to  be concerned about the continued a tta in m e n t of th in  goal;

Goaf. 4sf,B aild ing  Something To Leave To The. Son/n”

W illiam s 'd& im cct' to  s t i l l  value th is  goal Q uite h ig h ly 9 b u t sa id  th a t  

lie wan g radua lly  becoming resigned  to  th e  f a c t  th a t  i t  .was u n l ik e ly  to  bo . 

a t ta in e d . I lis  e l d e s t  son m s  -16* mid m s  lo o k in g  f o r  a- c a r e e r  and* though 

Till Hams could, a ffo rd  to  finance  M s continued presence a t  school, and 

■ p o s s ib ly  'c o lle g e *  ho m s  unable to  o f f e r  him a b u sin e ss*  W illiam s*®  sh a re  

p o r t f o l io -'was c u rre n tly  valued  a t ' £6*000$ vM  eh .'would have b o m  - i n s u f f i c i e n t  

to  have financed  a re -e n try  in t o  entrepreneursh ip  by W illiam s as a  c o n d it io n  

o f  re—e sta b lish in g  a f irm  f o r  h ie  s o n /s*  w ith o u t d r a s t ic a l ly  red u c in g , h i s  ' 

own l iv in g  standard .

G oals L o t Claimed*

G oal■8 *1 In denendone g*1

t io n. . W illiam s s a id ;- th e t t h i s  , goal -could- o n ly  become a ' . r e a l i s t i c  a s p i r a i i

once ag a in  i f  he -attained -the above goal of management-recognition* -Re s a id :

- ^ G e ttin g  reco g n itio n  a s  -a good top m anager-allow s 
you to  developer independence .in  your work. Ho-one c a l l s  
the tune- f o r  Woinntock -  -his managers work w ith  him5 - -they 
donst  -compete with him — th ey  d a r e n 't  — and th a t  g ives 'him 

independence;11



'.  W illi on® claim ed to  be ex p e rien c in g  few o p p o r tu n it ie s  f o r  atta inm en t

- o f t h i s  g o a l9 p a r t l y  because o f  h is  n arro w ly  d efin ed  r o le  and* . in ,ad d itio n *  

'p a r t l y  because of.- f e a r s  t h a t  he m ight have a lre a d y  "over-prom oted ,f h im se lf;'

Goal snTho .Status Associated. Mth;Being-Your Own, hoco*1

W illiam s had f e l t - t h a t  th e  '.s ta tu s  he had enjoyed amongst h is  subord in 

a te s  . a t  W illiaiBs—Bellamy L io ite d  had d isap p eared  a t  Mcldrt&n and H iggins 

Limited* He' r a id  th a t* . though'-some o f .h ie  form er employees had moved to  

I te ld ru n  .mid Iliggins* Iiis  co n tac ts :.w ith  'thea; w cro .very  few cincl in f r e q u e n t  clue

- to  th o .-ex is ten ce  o f ' in te rm e d ia te  l e v e ls  .of management. In  a d d itio n *  h is  e s -

.P ro d u c tio n  C o n tro l le r  from V /iH iao s-B e llan y  lim ited - (now P ro d u c tio n  - C o n tro lle r, 

o f th e  n i r c  s e c tio n  a t  M eldrum -lliggihs l im ite d )  / J a n e 'S a l te r * . s a id  in  1970:

■■"He (W illiam s)' has. l o s t  a  l o t  o f • h i s  .Old s ta tu s  
• because M o o ld  - te e n  d o n 't ' coo him now."end th ey  know ■

.- he d o e s n 't  "own - th e  p la c e  -  ho 1ms. a  boon j u s t  l i k e  th e y

Goal sM being  Able To P ick  The. P eople Ton Work With”

■ W illiam s re -s ts , to d  p re v io u s  - s ta te m en ts  made, on t h i s  i s s u e .

A r; ■ Ann •T’TAV *T CAsT *?

k ta i l ic m s  had o rd ered  t h e -• g o a ls  o f h is  own firm * t f i l l i a  cisy

lim ited *  and th o se  o f the  f irm  he was managing a t  th e  e n d 'o f  th e  re s e a rc h  

p ro je c t*  Jnoldrum and H iggins lim ited *  a s  fo llo w s :

. ( i )  O r/ran isa tione! .Goals Of W1 lliaran -B oIIam y■ 3is d to d  ■

(a) At Tine Of & itry  In to  Shtroprentourshin

Order •• Oryani n a tio n a l Goal ' . • ■ Value -'- - — • ... «.il»lliMJ,,frf —urt,      —— —

1 ' . - To : p rov ide  ersploymeni f o r  th e  o m e r /s  : • •• 20 .0

r e tu rn  on c a p i ta l  'osqploypd 
in  tho  f irm  8 ;5
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«. To p ro v id e  " tho  - o a rk e t  m  th  goods-and s e rv ic e s  0*0

{b ) . Iny.odin-tbIry  Prior;- To - .The, B id  For C ontrol Prom lloldrtga and Hjpy*in?i,, , 
Ilr.ii tod

Order. ■ O rg a n isa tio n a l. Goal VfeXti.c

. I  To moke a. p r o f i t  as e  re tu rn  on c a p i ta l  eisplojcd
■i n . t h e  f im .. .  20*0

2 To provide employment £o r . th e  owner/s. ; 1T#5

8 • To. p ro v id e  th e  m arket w ith  goods and ce rv ices  8*0

• -  ’ ■. To provide otaploymeai f o r  employees - •• 0*0

( i i )  0rry.nl r a t io n a l  Goals Of I'lolclmn end H iggins 1-imited.. '

1 To sake a p r o f i t ,  a s  a  re  ta rn  o r  .c a p ita l  employed
- in  th e  fir®  . 80*0

'■-8 To provide the-m arket ? d iir  goods m& c e rv ic e s  ■ . 8*5

8 '• To p ro v id e  • employment f o r  th e  owner/s •• 0*0

4 / To provide emplojment fo r  employees . ; : 0*0

. iV lliian s  sa id s

• MJ f  you’r e  a  /p u b l ic -.cp®$m&9 you’ve, g o t to  th ir ls  .: 
ab o u t .what your p u b l i c ;e sp e e is / — o th e rw ise  i t  d o esn ’t  
m atter*  1 know owaer-managers .who’ve n e v e r  sh o rn -c ', .

\ m eaningful p r o f i t  i n  th e ! r .  books b u t th e y  can  manage- • 
to  'ran  a  Bentley* and th e y ’r e  q u i te  s a t i s f ie d *  . B at i t ’s  
n o t  th e  name i f  you’re  a p u b lic  o rg an isa tio n *  You’re.- 
recp o n c ib lc  f o r  OTIIIdl p e o p le ’s  money then.-* end THUY 

c a re * “

■Yill io n s  continued*

”1 s a id  when 1 so ld  o u t (Yftlliasc^BoIXaJiiy l im i te d )  
t h a t  I ’d moke th e  Needham 'In d u s tr ie s " b o a rd  i n  & •years*-

. 1  wouldn’t  have- so ld  o u t . i f  'X hadn’t  though t I  was
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. myself in  success end that mesne getting bigger 
profits out of tliic place' than (Janes)' Keedbsa 
ever pxilloa off*n • -.-

33ms? b i l l io n s -  eat? th e  p ro sp e c ts  -for. c t t a i n a m t  o f  h i s  p e rso n a l 

•. g o a ls  - a s  b e in g  v e ry  c lo s e ly  a lig n e d  m th  th o  p ro sp e c ts  f o r  a tta in m e n t o f  tho  

o rg a n is a t io n a l  goal o f p ro f i t*  .F u rth e r?  ho appeared to  c o n s id e r  h im se lf  a s  

p o sse s s in g -v e ry  l i t t l e  d i s c r o t i  on to  d e p a r t  from th e  o rg a n is a t io n a l  goal o f  

p r o f i t  m-Mrd n a tio n  u n t i l  ho had produced - p r o f i t s  a t  l e a s t  e q u iv a le n t to  

; th o se  a t ta in e d  by  th o  f i m  i n  th e  p a s t  -(which lie  had f a i l e d  to, do)* 

lie s a i d t  ■

nl  co  a sk in g  i f  I  hnvn’ t  ever-prom oted  myself* I
■ m iglit be a t  my l i m i t  now*. ' This i s  th e  problem  o f  th o  . 
am b itio u s can* l ie ’s  n e v e r  s a t i s f i e d  and w il l  e v e n tu a lly '

- - roach  th e  l im it ,  o f  h i s  a b i l i t i e s *  **

9*6* m ii D m isK m ^ M am

Both tho  le a d e rsh ip  s ty le  adopted  by W illiam s i n  - d e c is i  on-making.

: and th e  c o n te n t o f  decision-m elcingy appeared  c o n s is te n t ,  m th  th e  -.attainm ent ' 

■ o f /e n tr e p re n e u r ia l  goals*

:beaclersliin •

■ M ilio n s  had been p re se n ted  w ith  d e s c r ip t io n s  :o f  4 le a d e rsh ip  * ;.v I o 

s ty le s *  ■ a u to c ra t ic ?  ■•■persuasive? x o n s u lta ta v e  end dem ocratic  ( s e e  q u e s tio n n a ire  

dppenclin: 1* He ,'s a id  - th a t?  - a t  "V iiliiam s-B elle^y H ad  tod?- ho had-fmd no

p eers?  only ' su b o rd in a te s? and th e  q u esficn n a i.ro  d esc rip tio n -  o f  ;ih© a u to c r a t ic  

le a d e rsh ip  s ty l e  com plied m ost c lo s e ly  w ith  Id s  mode o f le a d e rsh ip  a s  on 

oinior-aonagar* Ho snid? stAt Wi 1 liam s-B ollany? l im n  supremo boss#

F u rth er?  when W&Ilians -had corr-ientod upon' th e  e n tr e p re n e u r ia l  goal , 

.of '"Being ab le  to  p ic k  tho  p eo p le  you work w ith" a y ea r  a f t e r  th e  s a le  o f 

*M H iono-Boll coy Lim ited? he had expressed  • d isap p o in tm en t a t  b e in g  function** •



than rrotsnisfiive p eo p le  who® he could  doninato*

Though Willicuas? as an om er~manager? had m ain ta in ed  c f a i r l y  in fo rm 

a l  r e la t io n s h ip  w ith  n e s t  o f 'h ie -  employees? and oven w i th . Jan e  dal t e r  and h e r  

. husband (p ro d u c tio n  c o n t r o l le r  and foreman re sp e c tiv e ly } ?  h is  ro ln i io n iM p  

w ith  Halph Thomson ( h is  e s—H*A*F,. c o lleag u e  and Wi11 im s -B o l 1 r r y  L iar.tod 

Works Tlanagor) was m ore 'fo roal* ' By t h i s  means?, he appeared  a b le ' to? in  e f fe c t?  

m inim ise M s dependence upon second l i n e  management ( tim e m a n is ls in g  h is ' o rn ' 

independence) and? a t - th e  come time? m aM M sing s ta tu s ,  d i f f e r e n t ia l s *

F u rth e r?  i t  was n o tic e d  by  th e  au th o r  th & f W illiam s ' "dragged"

Thomson along to  B*X*1U a e o tin g s  M ill him even '-though Thomson showed no re a l  

i n t e r e s t  in  tho  u n d e rly in g ' p r in c ip le s  o r  p ro ce sse s  -of management# Thomson 

n e v e r  p a r t ic ip a te d  a t  any o f th e se ,m o o tin g s? .n o r did . he speak in  inform al 

groups e i th e r  before  o r a f t e r ' th e  main huo inoss of the  mootings* .-Both W illiams 

a n d ' Tfionsou'confirm ed th a t  he .was a tte n d in g  o n ly  a t  W illiam s’s in s is te n c e *

However? this being the. situation? Thomson’s presence at. the meetings 

did appear to servo a'latent function for Yd Hi cans' ~ that of demonstrating 

trillions’s status and independence In front of oilier managers* For Williams? 

in. informal conversation at tlio mootings? went to considerahlo lengths? to . 

keep Thomson at Ms side*: Thomson..ms inevitably introduced as Hly Works - 

I.f onager?11. (whilst a t 'Mllicsc-Bellcsiy Mnited)- and "My Old'Works Manager" 

•subsequent 'to tho., take-over* After- this'.initial introduction? Williams was 

almost inevitably overtly rude to -Thomsonthough never inviting Tuoason to 

respond*

An in s tan ce  of the  above? was a ft* I  *U« mooting in  190?. A f te r  tho 

mooting a  d isc u ss io n  had ensued in v o lv in g  M iliu m s?  Thomson? tho author? a 

•fonale J o u r n a l i s t  and two -other businessmen* One o f the  bafiinoscncn had handed 

round c ig a re t te s *  rlvcryone had accep ted  'and acknowledged th e  g e s tu re  by 

" th an k s? M "ch e e rs?11 nod o f  - th e  hood? etc* However? a w h ile  l a t e r ?  Thomsen h a d '



g e s tu re  cave M l l i e n s  who Ii&d ig n o red  . Thomson. #s o f f e r . ' L a ter?  u illirx ic  had . 

q u i te  p o in te d ly  o f fe re d  .c ig a r e t te s  round -  to  a l l  ex cep t Thomson*

8cno l i t t l e . tim e l a t e r ?  tUo re se a rc h e r  had ' d i r e c te d  th o  co n v e rsa tio n  

tow ards a  d is c u s s io n  o f  th o  r e s p o n s ib i l i ty  o f th e  f irm  to  p ro v id e  employees' ■ 

.w ith  co n tin u in g  am) lo g o u t*  Once again? ' M iliu m s had u sed ''th o  s i tu a t io n  to  

'dem onstra te  th e  s ta tu s  d i f f e r e n t i a l  between,' Thomson .and h im s e lf .(b y  demon- 

s t r e t i n g  th a t  bo- .could 'cook Tbomson'Whereas th o  r e v e rs e  s i tu a t io n  d id n ’t  

a p p ly ) 'a n d  l i i s  independence o f  Thomson in  c la im in g 'n o  lo y a l ty  o r  r e s p o n s ib i i -  

■■■■ity tow ards him- a s  an em ployee.■ W illiam s had sn id e . ,

■ "J don’t  ewe Bnlph (Thomson), &■ t i l in g  raid ho knows • 
i t ;"  I f  I  sacked him tomorrow? he. co u ld n ’t'.com plain* He • 
d id n ’t  have to  work f o r  mo. and I, d id n ’t  have- t o  '.employ 
h im .. Ho -chose to  work f o r  me end I  p a id ' him. T h a t’s as

■ f a r  a s  th e  r e la t io n s h ip  goes «• i t ’s ' a l l  h i s to r y ."  ■

Viiltioxm' claim ed th a t?  w h i ls t  a t  M lliam s-S e llam y /L iia ited ?  • ho had 

argued q u i te - s e r io u s ly  w ith  Bellamy ovor th e  p ro cess , o f  d ec is io n m ak in g *

' D iffe ren ce s  o f .o p in io n 'h ad  been s tru c tu re d  p r in c ip a l ly  by. W illiam s fs  d e s ir e  

• to  expand th e  firm ? and Bellam y’s  c o n tra ry  d e s i r e  to  m a in ta in  th e  f irm  a t  a  •• •

r e l a t i v e l y  sm all s iz e ; . . (Bellamy- had been 59 y e a rs  o ld  a t  t h a t  time* lie ran  a"

shop o f b i s  own? and was l iv in g  in. sem i-re tirem en t* ' Thus? b i s  .working hours, 

in - th e  f irm w a re  r e l a t i v e l y  few ).

. n il  Hums s a id t

"There vno a  c la sh  of p e r s o n a l i t i e s .  1 o f te n  ' 
siumnad th e  ’phone down .on him? b u t h av ing  a  c o n t r o l l in g ' 
i n t e r e s t  c u ts  no ic e  i f  you argue. You c a n ’t  a f fo rd  to  

/' buy each o th e r  .out so you Iiavo to  compromise o r  go bust*
I t ’s  n b a t t l e  o f  - p e r s o n a l i t i e s  n o t  ch a ro -h o ld in g s ; ”

He continued*

"Wo had no form al m eetings. V/e d isc u sse d  th in g s  
problem  by problem a s  th e y  arose?;' I  took  on the labour? ' 
p r ic e d  jo b s  and controlled production -  he  (Bellam y) v ns



the '.{Diploma In lanagcuon.t Studies) because
- - of my. greater knowledge;".

However? (is-1'cmaging Director of llcldrun• end Higgins limited? 

Williams .had had to merely contribute towards strategic dceisiournaking 

.-through.-a board of .directors' with James iTecdlirxi as' chairman*. Thus? t!io style'. 

• of leadership adopted, amongst poors was consultative and? amongst.his "self*--- 

ni^terB^abordinatac? coasuitativalorsnasive*

One.of Wiltimoo’s principal forms' o f ' d issatisfaction  a t Heidrum and 

Higgins Limited? had boon :the formalised corwdttco. procoOcliiros adopted, in' .. 

dec! sion~making*' Ho salas.-'

"There'are 2 types of management ~ esioticnal'
' management need in  small - firms Micro. the firm 'is an ' 
oxtension - of the owner’s ' personal!by ~ and text-bool: 
bureaucratic management used in largo 'firms#'"

. - During h is in it ia l  months at tho now firm? ho iiad said 8

"My main','difficulty in • th is new situation i s  
delegating*' '1 ’vo always -felt 100 per cent' responsible 
for a firm and s t i l l  do; I must learn to dolegato;'"';

V ' - 0a- major decisions? board'meetings had. been convened* .-Tiie board. had 

comprised't!z& 6 directors in  the  first? including' WI1Hms? plus a chairman. , , 

brier to .tho-merger with Northern' Hotels* Jeaos Needham. had''.been •chair-ean# 

However?. after tho merger? the chaimcn- of .the newly expoMed■ group had. acted 

as chairman at board mootings convened by a lt subsidiary companies* Stick 

mootings had been convened -on a monthly basis, Millions r.ai&i

"lie (the chairmen) listens? asks questions? and 
makes decisions? but we cun then question then .(i.e .?  
ccncultative/persuasive leadership stylo)* Hut-I don’t  

• like tho p o litic s  c£ big board management*. I lik e  to 
get on with the job;" -



9o7* JOB' SATISFACTION

Job Situation L e v e l ' o f  JoT) S a t i s f a c t i o n

- 2ti mqil oymen t.

During in it ia l -.years in 
cnirepreneap& liip .

S h o r t ly  b e fo r e  , th e  ia k o -o v e r  

b y  Meldmns & H ig p ite  Limited*

In c ~-t an Monagingv
Director c£ «,*eidrasi '&-Higgins
l im i te d ,.

m oderate ;( i )

Higil (G)

!'odor?, to to low {3}

. D uring the- final m e e tin g  b e tw een• .U iilio m s and  th e  re so a ro tio r?  in 

October?. 2970?. V illlnss Imcl acids'’ •■'•'.

■."I’ve coma to  th e  .conclusion- th a t  job satisfaction.'
; in  what' Goif-cs^loyment in a ll about; mien you’re on your 

own-? you give 110 per cent effort 'and enjoy it ,-  hhen you’re 
working for someone el re? you give 00 per ;cosit: end don’t  
'find i t  anywhere near no- rowarding; "

o .b ; ; b o le  , m f m s t m n m

Hours of, .Marking- 

Job Situation

Tn *v?m1

In itia l yearn in entreprenfrardiip 

Trior to take-over 

ProfcGciona! Manager •

Average Length Of 
Working VfDk

■GO'hro.

GO-70 lire,

55-GO lirei 

50 hrr>.

o i l.days

8 ro ck s  

1 v;eek 

8 we oka

MIXiann isaids

"Ever "since I started on my own in 1957? there’s 
been a trend away from doing the job rayself to organising
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own5 you have- to  do ev e ry th in g  from baying to  mroepisig' 
tho  f lo o r *1 I t  % more. sa tL sfy m g  that'.w ay#11 _

3U31N-ISS lasohOGir

•■ W illiam s- elaim ed - th a t h is  b u s in e ss ,id e o lo g y ''h a d  .changed over t in o  cad 

-attem pted to  answ er th e  b u s in e ss  -ideology -section- o f  tho  q u o o tlo im airo

sch ed u le  in  - accordance m th  ■ th e - id e o lo g ie s  to  which ho had su b sc r ib e d  ■ a t  

d i f f e r e n t  p e r io d s  in  tim e (see- tU G grcntrin  c h a p te r  o n  d is c u s s io n  o f  .cose 

s tu d i e s ) «

P o l i t i c s

.The r e s e a rc h e r  had reco rd ed  W illiam s*c • v o tin g  beh av io u r in. th e  1970 

G en era l, S e c t io n  when t& l lio n s*  a f t e r  a  g r e a t  d e a l . o f  p r io r  c o n s id e ra t io n , 

had v o ted  Xabonr* ■

W illiam s sa id s

"As a  top  manager I  f e e l  that a C o n serv a tiv e  - governm ent i : 
t o  more advan tageous '.to  b u s in e ss  -  th e y  b e l ie v e . in  private 

enterprise* Ih e  welfare s t a t e .makes i t  im p o ss ib le  f o r  no n ag e-.
’'csent to  manage' -  .so c ia l s e c u r i ty  whoa-they fo o l . l ik e  tim e. .

■ o f f  work, .- l im ita tio n s  ..on d iv id e n d s , 5 # K # T # ,-c o ^ o m tio r i..- . . . .■-
ta % ' e tc#  ;.1hey. don , t •• r e a l i s e .on th e  sh o p -f lo o r  t h a t  -we; as;- •-:•

, -managers pay  fo r . the. w elfare- s t a t e ,  mid-, y o t have- t o  show a  •
\ \ 'n  : p r o f i t  'to o ,  o r  sh a reh o ld e rs  w i l l  withdraw th o i r  i n t e r e s t ; ” -

"■On ta x e s ,  he s a id s . . .

nI£  taxor. wore low er, wo could plouglf;moro p r o f i t s  
b a d : and p ay  h ig h e r • wages w ith  more in c e n tiv e  to  work, and 
t h i s  would c re a te  more w ealth .' C onservative  governments* 
have more sympathy w ith  th o se  a ttitu d e s# V

.However, in  s p i t o . o f  .th o s e 's ta te m e n ts , W illin n s  claim ed to  v o te  

Labour. Ho ra id s
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end thoy  ■ don Jt  shotf no anywhere n e a r  the. ‘re sp e c t-  th ey  
ought to* /aid i t  <lo0i3ii f& eml .there*  I t  g o e s . r ig h t  in to  
the- f a c to ry . ' Diels B ryant th in k s  no tilin g  o f send ing  a 7 

' months p reg n an t g i r l  down two f l i g h t s  of s t a i r s  to  f e tc h  
.' • him a cup o f  te a ,  and th o re* s  n o th in g  said# But th e y

w oulduH  s tan d  i t  from no ** i!ioy#& c a l l  mo a  basta rd#  ^hey 
' -regard  w anting  to  Irnoi? y o n 'a s  a  fav o u r you h a v e ' to ' or«ni,!f.

■ He ta m e d  to  -the au tho r*

. ^Ifoko yets* i f - I  in tro d u c e d  yon a s  l i s t e r  th e y  
•. w ouldn^t .have, tim e fo r  .yon f - h u t f a s  'D octo r, youfd eon vnd- 

t h e i r  f u l l  a t te n t io n * ’ I  #d • love  • t o ' tal.ee t in e  o f f  - to  gov *n ■■
M*B*A* «  they*d w ant to  laimr. then* But tho way th e y  see i t  
k o u j ' i t #cs * we th e  r u l in g  c la s s  and you tho' p e a s a n ts 1 $ and 1 
suppose Labour a rc  going  to  b reak  t h a t  sooner th an  th e  

. .C oncervativos. w

W illiam s a ls o  made, f re q u e n t s ta tem en ts  r e l a t i n g  to  b u s in e ss  id e o lo g y  • 

t h a t  trero. more d iv o rced  from th o  f i e l d  o f .p o li t ic s *  Hies© wore ep itom ised  !>y 

Iiio cla im  to  c a re  .about people* an- a tt i tu d e -w h ic h  he alw ays q u a l i f i e d  th u ss

r,l  c a re  abou t peop le  b u t ,  hav ing  s a id  tha t*  • th e y  m ust 
be- p e o p le . vhe - g iv e  mo 100, p e r  c m t  e f fo r t*  I  #ve g o t no tim e •

•\ ' . ' f o r  th e  r e s t  and w ould such them- a s  coon a s ' speak 'to  ■ them#,! .

);io;~ nrn im tA m ’m , vm rnm m m :

IVHlicxnsn had com pleted th o  s e c t io n  o f th e  q u e s tio n n a ire  schedule 

- • ■ r e l a t i n g  to  environm ental -p ercep tio n  in  re s p e c t  o f  3 d i f f e r e n t  p e r io d s  in  h i s  

e n tr e p re n e u r ia l  - c a re e r  -  th o se  which ho had a lso  used  in  h is  response- to  th e  . 

b u s in e ss  id eo lo g y  q u estio n n a ire* ' Uis • ih v ironm cn ta l P e rc e p tio n  .quotient*  in  

1057, X0G7 anil 1970 r e s p e c t iv e ly ,  was as  fo llo w s :
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^’i l l ie m s  d e fin ed  th e  m ajor problem s o f the  em ail f irm  a t  a genera! le v e l

as follows

( ! )  ohoriago  of- finance*

(2) Inadequate  ‘f in a n c ia l  c o n tro l to  ensu re  ac c u ra te  f in a n c ia l  ec t-in a tin g  
o f 'p ro d u c tio n  costs- in  r e a l i s t i c a l l y  p r ic in g  products*  y;

(3 ) Lack o f th e  f u l l  range o f s k i l l s '  re q u ire d  by a l l  firm s* ' :

( l } sh o rtag e  Of f in a n c e  '

S il l ie r .  is a c id s /

"Itie  number one r ic k  f o r  a ss& ll. b u s in ess  i s  
tric in g  on mi expanding w orkload and n o t  b e in g  able-:
'to finance i t  - over-trading# ■!'.got into difficult!on 

that my once but survived* - ’ftxraover becomes a be-all 

' and end-all. to; small businessmen*. They think only in 

.terns of Bales turnover end forget profit* They think 

■ profit will follow automaticalIy5 and forget the time 

cyclo when they have to pay out for labour and materials - 

weckc - before • their customers pay then* You must do your 

homework before you grow# I., give work to email firms*- 

/  They-got an order for 05 g000? and think'they1 vc

•. a r r iv e d .  I t  doeendi occur to  them to  re fu s e  i t  — th e y
buy- tho  m a te r ia ls  an d .th en  g e t  a c a l l  from th e ir .b a n k

' manager. He t e l l e  them th e y  can *t - pay  t h e i r  .-workers*
, : wages t h a t  week* And so $ th e y  come on t h e i r  bended

knees end a s k - i f  th e y  can- have im m ediate payment# I- 
t o l l  them* o!:ays b u t I  w ant a rebate#  They say  ,okay- 
2 |y p a r  c e n t do? * * 1 say  hio — nalio i t  8J p e r  cent*

• and th e 35* have no cho ice  b u t .to a cco p t9 y e t  ik a th s  
t h e i r  e n t i r e  p r o f i t  on t h a t  job  com pletely  lo s t* "

--He said*

♦‘v.'Cj {Moldnsn and Higgins limited) are backed by 

the group - and can operate 'long-term policies* Small 

fiwifl have to work from day-to-day* *•



and "take risks they woul&uH- consider worthwhile if they really thought 

about it#" Ho 'said* "The nonontam of Trosinesr/ carries- you into certain 

activities you woulclnH go into by positive •.choice.t1. •

Tdlliam s* ca a  nionbor of tho e x e c u t iv e •committee of tho H ingeton-O n- 

Tharioa branch of th o  - B r i t i s h ' I n s t i t u t e  o f  Management had I n v i t e d  tho  au th o r  

to  ad d ress  a m ooting  on 'email' f irm s in  October* 1909* The au th or had boon 

accom panied:by two o th e r  speak ers  -  one mi- e n tre p re n e u r  from th e  p r in t in g  

in d u s t ry s and th e  o th e r  an- e n tre p re n e u r from tho e le c t r o n ic s  in d u stry #  Both 

o f th e se  e n tre p re n e u rs  had c la im ed  ^ o v e r- tra d in g ’* to  he th e  m ajor d i f f i c u l t y  

f a c in g  th en  in  t h e i r  - em ail "businesses*

(B} inch Of Pinanclal Control

vftllicsas said that the small businessman .typically lacks both the 

knowledge m d  administrative facilities-to "i*

( i ) allocate overhead c o s ts  properly*

(ii} accurately estimate the labour and material■costs of/a job* 

(ixi) compare. estimated with actual costs after the event*

• ': M l llam a s a id  t h a t  o n ly  tho  sm all ownep-es&n&ger* o r  group of owner— 

m anagers working together*  who s in g ly  o r  c o l l e c t iv e ly  p o sse ssed  th e  range 

o f  s k i l l s  re q u ire d  in  designing* m n tifn c ta rin g *  co stin g *  s e l l i n g  and • 

p e rso n n e l management could  r e a l l y  grow*

la b o u r  .Shortages

B M let*  ' a t  a • g en era l level* Ylill ic im  had isolated th o  above prob

lems as being th e  m ajor problem s fa c in g  em ail businessmen* th ro u g h o u t ids
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shortage. Innfact, the firings average workforce size had been approximately 

180 personnel, whereas, Williams had claimed that the firm had rcqmiired an 

additional 60 personnel in order to make full use of the firm’s productive 

capacity.


