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ad pecifi training for such an estoo ed pl co of load­

rs.uip . 

t n of th, blo 

e __ ter' m ... 0 termine b t rel tion-.. 
L) ip C 1st bot on d ,: r once 

"'nd t re onslbiliti u ies e ~or .ed ,J 

,ct ~ of ls t .,. .,,_ 

Fur se and Lmt t1ons 

o. -- ro&scd 1 , t 0 r t 1 

dy ,., 
-J to ~CCV ~ t C e of t t e 

e ce, ns_b 1_ e of t e n 

nt ,.. . f ·alifl.C t·o_ e ro 1n-...,~ . 

ci_ ..... 1 J ht "" .fU?n no 

in th ie to l i;o Colle .• e 

t ..... tc 

e~ .. .ct of 0 

fiel UC t n. 

d t 

co th rn of , 
t SC 1 

le , t on to r t 

1 . t tl do a o ... e 1 

"ltC? 

2 . h t typ s of c rt lo tes 0 thos princi l 
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hold in orde to qu lify t o. for the pos ti ns? 

3 . ht typ s of chools do they control? 

4 . hat as been their tr 1n1 and ere 0 t -" e ? 

5 . Ho bro d 1 t ei e,. or1 ce n .. cool te C 1 ? 

6 . 0 l r o . t e ch ol over •h c t ey fL. t 

became pr1ncip l? 

7 . at dogre do thoy h ld? 

a. 0 do ho pr nclp 1 •' rt1on th 1-- t o in 

cho 1 ctivitie? 

9. h t a their concept of t 1r ti n espon-

s1 _l1t1e a orL ci ? 

Our Sta e Lo sl uro t n1 quircm nt 

for the cort fie ton oft cher and adm nis r to• • 1 

p 

c lon­
elvo 

C 

All .d t u ed n this tu y e c obt ne from to-

ti ire e4t t 24 publ c sch 1 p inc p 1 , 

elect d tr do, of 

rcssed envelop and 

t Te • A stamp d s lf- d-

person l 1 tter ch described t 

L 
nt o 

p • • 
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the po e of th study re sent w1th ach que tion-

n ir . 1ter lso cu:red v luabl information 

throu vi its and par on 1 contact 1th ny of th 

p:rincip ls in th re cove ed in this stu y . 

Revie of the Previous Rel ted tudie 

Th .fi ld of uc tion dm1n1 tr t1on 1s a comp 

tively n on . A study in colle e , or as a cl nco , 

it is 1 ss th one hun rd ye rs old . It is no ond r 

th t thee times , in its fir t ye r of xi tence , 

hon it impossible to obtain thoro y tr in 

o ecutivo for an 1m ortant admin1strat1v osition . 0 -

over, th t condition do not prevail tod Y• Th r r 

many inot·tutions of 111 er learni no , nd V ty of 

cours in almost ever fold for tho e 0 111 pr r 

e selves for the t k hich t yo.re top form . 

uch has be n itt non t ional t aini 

exper1onc of dm ni tr t1ve h d of our public 

schools, the most of hich per in te t oo fo • 

tid in scientific study and ec 

o in 

e of the ris 

ds th t e taki pl C in the of ion , 

only 11 1ted numb r of ol ted tudies re v 11 bl in 

tho l t of this st dy . In evie i the lit ature on 

t e elected subj ct , and for the p rtic r ar a o t s 

stu y, vory little a found th t tr ate the su ject ai­

rectly . The ost comprohensiv t et ent found on princi-
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p lsbip rec ted . 

In consider! 

p blic . school , 

the tr ining o dministr tors in the 

e point o tin his tu y th t, 'In 

l 34 thee re till y chool cutivos ho ha n ver 

t d ed sc ool 

sity cou s . 1 

nlst tion in any profe ion l univ r -

el on, n comrnenting on ta tr 1n1n of school d-

ministr tor , s the follo ing v tion: 

Such a condition hen brou ht to our tten­
tion s es to j r our en of ju tic con der bly. 
Ith beco an tion lly ccepted principle th t 
the t ach r or n tu.r 1 science , or li , 
social "Oience , end the other ac demic su ject, 
be thoroughly 1 arned in the subject tter or 
is fl ld . Sue a p rson is re nsible fo an 
ver of only t enty- fiv o t irty upils a 

d y . t 1 e itabl for the x cut1ve o is re­
sons ble for the ntire school y t , to h ve 
had le s preparation for tho dut o th t confront 
hi, t nit 1 for one of thee su o din te? 

Pierce , in hi study of the p 1ncip r tion 

states that, "unle th qu lity of it le der hip 1 

igh, th 

pro e, 

od rn hi 

11 r 11 

chool, eg rdle s of it t i i 

1 1f1c t force 1n or educ -

tional and social life . ' 3 Th hi sc ool princ pl 

should be car f lly o1 cted , an ve tr 1n1n 

Cla C C rl . 
_____ "'"""' __ ...... ....., ___ -= __ .;;;..;....,, p . 622. 

H. 
• • 

a 1 • 
p . 740 . 

Th ooe of the 

e -

col 
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tensivoly s the protea or of eduction. Th doctor of 

philo op y dogro in due tion, 1n v e of er and x-

tension services of chools of eduction , and abbatical 

love in many chool y t m , i 11 it int r ch 

of princ1p 1 in service and candid te in p parati~e 

tr ini 

uir1 

• ith numbers of hi h school tech r no c-

the m ter's d e , and many the doctor te, it 

pproo.ch m tter of nece sity fo their le der , th 

r ncipe.l, to come as ell e u1pp 1 r of 

h s t ff . 1erce continu s: 

o led hi t ff in ext 
theory en pr ctice , the hi r p 

st b convincing consult of 
ch • P s ini in 
th or r or of n-

e t 1 -
V 1~ eM ~ 

hin t ers voted to 
b concep s 1-ro li-
t th to s 1 point or and tho 
c c r1cu should also 1ntelli nt 
c ltant forte r e a or con-
s t an co c 1 s rn1 • 
4 c s 1nd1vldu l n o as-
i th dvic 1 
professionally ert p c1pal . 1 

on r tt pt o dete ine o 11 ua11r· d t 

prlncip 11 for hi job, an op ortunit 

h"m for exercise of h1 p ofessional ro 

ba ed on r, lie to qu t!onn ir r c v 

.!__g., p . 740. 

cco ed 

11t1 

rro 20 
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principals of first class high s chools and pproved jun­

ior high chools . o 1 die teat t 1 prov nt int r 

qu lif c t1ons h va b en r pid in recent ye r ; and th t 

1n many dmin1str tive and uperv1 ory ttor th st ts 

of tho pr1nc1p 1 1 not v ry clo rl dofined , but 1t do­

nds larg ly on th · t ti tude of th county oard of u­

ca t1o and th county superintendont . 

H 1s 1 inve t gated eight lemontary pr1nc1 l in 

t10 rd ily ctiv1t1es or profos ion l or by en of 

1nterv1 s 

He discu 

th the r1nc1p sand ell r1e kept by th m. 

ct vities ; elations it th co ni-

ty, d it the sup r ntendent and the s perv or ; re­

l tions 1th the t ch rs and cl rical or ; and the re­

l tions 1th pupils ; dminist tion of in- a rvic t ain1 

of the tech r 

cur icul • h 

d the rel tion of the 

ur e of his tudy 

1ncip ls to th 

ly to pr nt 

a picture of th activitieo of thee buy cool offic ls . 

udy , tt mpt d to d t e th Lo.ndon in h fl 

jor jobo of rur l chool pr1nc1_ ls and 1h t con ti-

tuted good pr ctice in porformi them. Thirty 

cipal ore aont c ec l ts fort e1r r 1 • It 

t r ti to note th similari y of jobs p rfoA 

l pr1n-

1n-

y 

thes rur 1 princip 1 as compared 1th tho e don y cit 



r1nc1p ls . any im1lar jobs er p rrormed by rur 1 prin­

cipals in spite or th gre t d stance t av 1 d . ine 

_ rincip ls tr vcl an er e of 110 mils eh ee and 

s vcn t vele ve g of 160 1 • 11 no ntion 

d of the ct st ce of t 1 don y 14 prin-

cl 1 , t s l cal e t t om ti e in t vel 

a necess y to C , formin ny of t s e job inc 

they are ty C l of the rur 1 co ,un1tios . City princip 1 

ere ere it ,, th a l t r 1 n C c'!7 tr 1 

an better p rtllll ty for 1d range nction . 

OS ff ni tr e d r t vit 1 

fac or 1 f icicncy of ol y t 1th h C 

they re co oc ed . l ccordi Koo • • 

Th n lding t e 
ster' h t of 

hi - sc 1th the 
1 o or 1 For 

c1t1e t O to 
100 , 000 the c t r ' s 
de re 3 ; 1 r doctor • 

gr , ly 1 t bs • • • 
the r n cati ol pr -
cip ls includes ty e ui d of 
sc c er in in 
te o s cure suit 
to hip of a 

odorn s conda y Elk b rry states that, tin th 

chool to r·ncip l become a soci 1 1 r , dir ct ng 

1Koo , Leo1a v. 
p . 682 . 

!...L.•, . 684. 
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the aetiv1t1os of 1 school in the direct on or pup 1 

~ro th,f ther than 1n the dir ction or fo 1 as e y 

oft on l subj ct att r . " 1 He states furth tat: 

u 1 
shou 
prin 
ha."' 

r C 
yo 
t 0 
or 

s 
1 

goal 
an 
tr1ve 
1 

hich tho t ning inst1-
partments of ucation 

compl t t n1 b for t e 
ente d . I merica, the tim 
hon doctor ero pe tt to 
a. e te p tio Th 

d dent snot permitt to study 
thrco c 

• 

1 

t , 
c pl 
compl 

-
e ly 

11 
of 

1ng 
0 • 

e , 
e the 
sh1, 

or pro-
ill e 

dese es ~a~UA the 

cott, in h urvey 

n t o 

the pro.f ion 1 net on 

of gro r n al blic cool of lor1da, n 

el tion to st us, stud ed the gro rinci l in the 

• n np; of eon-
_ _.... _______ .,.;;;.;;;;.;;..;...;....;;.;;.,.J 

• 
vi ' rofes 

No int 
of 
e-

lati • T on. 3 : 169-17 3, _ring, ""l'l"':"'ll".,._ ______ ...;;.;;....;......,;i.;;...;;_,;;;;~--~;;.:;.;. 
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public sc ools of 1 rid 1th resp ct to ism jor c-

t_v ties s n r ncipal, so a to sho doe and 

ho hi or 1 related to h age , pr par tion, e per -

nc, tenure, alary, end slz of s hool . H t did th 

historic 1 and 1 nl background oft princi 1 1 office; 

s and sex; his ac de c and profe 1onal r pa -

tion; numbe or ye of te c ng xp rienc; his e peri-

enc s rinc pal, and 1 ry, t n re , and re t1on 

of ~o e ot or facto~ to e stu dote ned 

( l) t c t1on oft e of gro r c 1 , (2) the 

ext nt to h c 1 tho jo po r ct on or Pr-

vis on, t t1on and cl a a rfo ed 

and f nally, (3) related th of p rf r anco of e c 

ajor of. ion 1 function to , pr r tion, exp r1 nee, 

ten r, al cy, d iz of cool. 

tot lnv ation, th 

la.ri 

etter tr n d 

r1 c pa ace v d tho bett d, at t e e 

ti , r t t had of th e t r c ool • 0 g , 

s l r, an historic l bac ground of the 1nc1p l e 

it r' tu Y• not inclu d 1 th 

cott 1 sys th t f ndi m ly that o ec-

onda school an the larger e ro public sc ools of 
. 

l rid e e ed u by or up r or ty e of dmin-

x, 

istrato than the s 11 r lementary schools and t e le-

entary schools . The analysis m de clear that ro prin-

1 c tt, loc. cit . --
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cip 1 n the ubl C SC ool 0 lo 1d e usu 11 

0 h1 

to. 11 

p nci_al, devot1n more t to C n t 
. 

her t'unct on co d; and th t by vi uo o _is 

po it o , r nt t e er hip o 

C • 

1 

··11 

n 

1 . 

2 . 

, 

X S 

at 

.. 0 

the 

t 

t 

t 

pt 

0 

y 0 

0 

junio 

er th 

s of ~ c r nci 

y e. ma 

cool r nci­

qu stion : 

o l 

atu, d 

nci ls £ 

t a ned for t_ ? 

ave e ed c tional 

feet v o k junio ~ 

r· .,nee for 

h cool 

. r C p 1 • 

• t t m 0 duti or to or hi SC ool 

nc 1 ? 

5. Ho p 1 , t C r , d .. C r 

t V sion o t, j io l p incl-

ls_? 

6 . To hat extent oes tho junior i chool inc -

l r C .. te in co • ty 1 fe 1 

r, lin. 
p . 14-5. 
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Amo 1llcr's1 conclusions r the follo in: cdi-

an , 6. y • , 2277 . 7 ; 1an 

coll e t y 

oxper ence , 17 . 3 ye r ; edian n b of ~up11 un er th 

the prin-·ncipal' pe vis~ n, 60; 82 . 2 po 

c ls a me b rship in civic o anizat on ; nnd only 95 

pe c t held m mbersh.1 int 

elation . 

Te s t t e e ,., o-

In l 31 ou h 11 , co pl tcd a tu yon tho t tu of 

h te hi 1 school r ncipal of cl ~1f1e ace d t d 

public schools of xa f'or th 

e tor did n t fi d 

als r Tc as . 

1 Ibid . , pp . 110-22. 
"""'out'h 11, Oscar 

1 of' the Cla 

1 29- o. 
y tu ie on e o princ1-

1 
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TYP S OF PRI CI ALS 

mcnt on · n th p ev ous ch pt , 2 0 question-

nairos ~ e sent to the pr ncip s or at T .• or th 

r ent o t aa ·or 35. 08 p 

th qu 

into pa to 

tho 

for 
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cco 

ployed . I 

fo 
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choo cy t 

sific t 

he 

ls n e ch 

1 e 1t is obs 

... • 
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t db 

le I 

c ol . 

cent ere return d . rom 

t t e l fall 

y admi ster s v r dif-

e 

lte 

inc 

0 th 

1 

er 

to n 

lo ic 1 

rin-

nd of schools 

p . 
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, 
ton 

0 

lled 

nci-
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th so arc considered in the tre t nt of principals be-

of th ur upe intend nts are .11 r cue th d t 

tot OS O t p inc s • .,.n f ct, t e l uperin-

ten nt is u o din te to tho cowity s per1nt n ent . 

Th e.ent y c.oo1 

'I'he ele ont y school system is defined n te .s of 

number r gr d s . utler def neat elo nt ry chool as 

the division of the y tem to hich 1 s i ed th en-

oral tr in1ng 1n the rudiments o o l dge nod 

pupil from the age rs o • ev n to the p 

by a. 

of dol-

o cence . 2. utler's concep l 

lement ry cool. 

tote dpt.on of the si -

or 

tho 

SC 

C 

of 

ven-ye 

exa", 

st e 

r C 

pu 0 

cols on of 

1 

C t 
2 

t 1 

to 

of 

sue 

nt; 

pro 

t 

1 

. 
t e duty 

cl s fy t 

r 

ot ng t 

1 n 

bl 1 ce 

of the count 

cool or ounty, 

t n 

t s t 

cools 

err·· ciency f th 

d p o oti ho 
0 

• 

nd ct n of econ 
lu:17, Jun, 189 . 

n , t ., p •• 

c-

ndent 

for 

y 

"' at 

ry 

en· o tlo . c cool 
e of T Art ., 2678, • 
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ccording to the of Texa, th le en-

t y scho 1 r ere t d by th di trict to ro• d for 

int ction o br ci "not re than tie f ~t evon 

des or 

y t e t t 

or s outline int 

r nt n ant nd p ov 

C r study 

b t e co nty s -

perinton nt . ,i It is obviot th t Texa leg lly provide 

t e cl ifice.tion or it chool . • 

Goo y?o ntz e.n L n comment on t c d velo n f 

the el nt ry 1 ci ls ip: 

Go dyl n z and nt e: 

nt 1 
th t roup r-
v 00 f C 

2 11, p . 118 . 
• ________ ___,;;.,;;;.;;;.;.;;;,:.l p . 2. 

,. , .. 
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nt m ted that there ar · .ooo city schoo1 
superintendents, 3 ,000 county s dents , 
16, 00 hi s l c le e 
an un~varn1t s t 
these, a x 1 , 1 
p .1.nci & n g ve 
u..~its of 1 o 

r of the school · 
int r n er sc 1 
are an imoo t the 
eir .... they 
· rospo 27 

e s ry 
sch 

in .... 
t rce- f'ourt e f' 

,ooo ... e.., , y 
olemen ary ls . 

re chi l ~ren co e ~ ~ c nt · e o y 

"'Chool ci_ l h t r Of C 1 ·n1 -

t to . He oc~up es 

or ny sc ool ystem. 

Th Jun_o • 

· n t e or e. iz tio 
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1e j· • or g sc o ls UC ct ntieth 

c ntury. - C 00 0 o e in 
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c inle.., ·c t er 
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Tex s has pt the p ce int e junior hi~ chool mov -

ent . Fo the ac de c y 1941-42, 86 c1t1e of Te 

had St to pprov~d Junio Hi h chools; ou ton, ort 

orth, and San Antonio led in th numbo of such sc ool • 1 

The only egro chool list d 

both of San Antonio . 

re Dougla d Dunb , 

The t te Department of Eduction h et up stand-

ards for the 6cogn1tion of junior high school . o of 

thee pertinent to this study are : 

(2) A teachi staff composed exclusiv ly 
of college gr du te, headed by princip 1 ho 
has speci 1 t ining in the junior high school 
field . 

( 3) The junior school should be compose 
in its or 1z t1on of wh tis no nown 
the sov nth, e1 hth and ninth gr des of' 
t elve- gr de system. 2 

In ord r for a school to b pl cod on t estate ' s 
• 

approved 11st , it must comply th the bove tio crlteri 

n.nd ight other crl teri • The t t recogniz_es the jun or 

hi sc ool as a district typ of or an1zat1on. 

Th 1gh School 

The 3ocondary school of' tod y as precede by the 

L tin grammar chool and the academy-. Ho ever, the public 

1Texas St te Depart and 
Ac of the Div1sio • 

Ibid ., p . 157 . -
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high school h s xisted for more than a c ntury . J cobson 

and Roavis st te , "The high school pr1nc1p l is the oldest 

administrative position in American education . It ante-

d tes both tho superintendency and the l mentary .chool 
• 

principalship . " 1 Tody~ tho gh school princip 1 is 

looked u on as ore than a disc1p11nar1nn or head te cher . 

Present day liter ture indicates that more and mor 

high chools o requirin efficient and eon truetive 

leadership . Such leadership can bo ecured only through 

efficient and thorough tr ining for specific job . 

The strategic oint 1n the second ry s ool 
systo of tho Unit States is th high- school 
princ nlsh p . It ha boco ea trite say1ng 
th t as the princip 1 is , so is the school . In 
spite of it triton ss the s ying 1s just as 
t ue t d y s hen first coin d . The best high 
scho~la are apt to bo tho e having at the head 
principals th ound and thorough eade e 
and professional training , ho h ve vi ions of 
tho possibilities of secondary eduction und r 
the le dersh1p or professionally tr ned 
principals p . School th t hav never risen 
above t1e level of 1ediocrity, or that h ve 
sunk from pos tion of mportance to th 
level of iocrity or orso , are nearly 

1 o found to have principals 1 eking pro­
fessional tr in1n~ .a 

In Tox s , blic high sc ools a e rankod by th Stato 

Department of Eduction as first cl ss , second el ss and 

1J co son P. B. and R vis , 
Princip 1. p . 754. • c. Duties of School 

Eikonberry, D. H. tntus of the gh School r nc1-
pal . p . 7 . --------------........ ..i...1.------;.;;;..;;--...;;;.,__.;;.:;. 
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t rd clas . o ever, th St te school l s do not Po-

1bit the oper tion of uncl 

fi d high sc ools re 1 sued 

ifiod high schools . Clas -

cert1f1c to of class1f1ca-

tion . 1 The criteria for ranking high schools are: 

1 . A hi school of the first clas shall 
be one ch maintains t le st four ya.rs or 
gr e of or above the fir t evon r de or 
yoar, may include in 1t cu r1e lum he first 
sevon gr d s or y rs of ork, s all employ at 
least to teachers tote ch h1 chool ubject • 

ho hall e ch hold St to first grad certific to 
or ccrtific te of h1 er grad, d sh ll b 
ma nt 1ned for not less than eight scholastic 
months during ch school y ar . 

2 l1 chool of the s cond cl ssh 11 
boon chm nt in~ t le t three :y ars or 

dee of or ove th sevent ad or year , 
ands 11 oth ise conf rm to the equirements 
forte r rot cl 

3. A 1gb chool of the third cla ssh 11 
be a high sc ool hich maint ins at le st to 
yoar. or ,grndos of ork bov th seventh 

rade or ye rs, y nclude in its curriculum 
the first sov n yoo.r or teach hi chool sub-
jects, ,ho shall hold a Stat first gr de cer­
t1f1c te of higher gr de, and hall be in- · 
tined for not lea th n seven schol tic month 
uring ea chool ye • 2 

In a dition to having tate acer ditation , so e 

chooln re ccr ited by the Southern A soci tion of Col-

lege and Second y chools . though this ~tudy m no 

effort to determin the ccredit tion of the hi school, 

1Tex State Dop rt ent of To a . Public 
of Texas, p. 38 --------

Toi . , _p . 37-3. -
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the ,riter foun 

cipal tat at 1 

from conferences 1th some of the prin­

st four of the chool are eeredited. 

by the outhern Association. inee accredit! a ene1 s 

1n 1 tu on s ec1t1c stand rda which involve the person­

nel s ell as the physical plant , accreditation is an in­

dex to the prore 1onal status of the pr1ne1p 1 . 

Tho chapters which follo cllscuss certain aspect 

or th st tus of the eg:ro Principal ·or Est Texas . 
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CHAPTER III 

THE TR I ING O PRI CIPALS 

Tb.ore 1 gener l rocogn.1t1on th t many public 

school administrator have not been thoro ghly tr ined 

for their or either gener lly or sp c1f1ca1ly . e er-

sonal e t1on 1 important . The school exocut ve should 

possess ple sing personal qu lit es , but beyond th s n -

t1ve q 11tic the principal of th chool hould ossess 

a bro d lib r 1 eduction. e obli ationa of ho princi-

palsh p do ds a peeific preparation tom et the gro -

1ng problems of im ortance in hi of ic . 

Jacob on and e vs: 

If a young mon s eks a car r in th pr1n-
c1p lship , b st ecu e th noc s y t ining . 
The t'i st requi 1te 1 .. v:!h 1or s d ee in 

- any nstitut1on of reco ized tan • 1th 
b o b sic tr in1ng r the than spec1 lization 
in soc arro field of kno l de . In a dition 
to hi ba 1c tr 1ning prospectiv p incipal 
should ave some room te ching ex_erienc so 
that ho ill knoi te ching problems t f st 
hand . e ould d onstra bis b· lity a 
a perior teacher be{oro seeking an appointment 
to r nci al ip . 

Her·e arc tho Ea t Te s princip 1 tr 1ncd to m et 

the tand d an obli t1ons of the princip lship? H va 

they had the proper amount and the type of tra1n1 ab t 

1 Jacobson and Roav1s, o . cit . , pp . 777- 78 . -
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fit ed r r ·h r a 'icular nod? at ere do C 

ol? In t jo 

C VO their t 

n 

bject 

ning? 

d 

t ecent b 

1n­

ve thy 

n r tion? ht p re ~1onal 

pu lie tions do they sub~c ibe too red? 8 

d · c thy ttrl 1 aa 1 tr t1on? .Ld the have coura s 

in te t .... e r t ? In t ,&; f 1 r an· z -

t1o d l r"hips? ht n di they ob-

t n t t 

The p~os nt C r present the findi scone rn1 

the t of' coll pre ar t:lon, t 8 o!'e omll 

tr i • , d t 1 er o ts e.t ore iono.l t • 

g 0 rtiflc t eld 

t - on or ho dm1n1 t tors , 5 . 3 

per nt gr I 0 t e t1on nd 

ty e o eld by the V OU typ s ni tra-
to • haa cor only e in 

C es ilh e th prine P l eld t o do ee . 

held ab ch lor o div n ty d gre , but thy 1 

ha th other d re the b c lor of divinit de-

r s er not eona1d red in the tabul tion . Thirte n of 

of th 

ho.db en 

S 0 

4 l m nt ry sc ool rinc pals eld do c ; non 

t 

opular than 

ter ' de o . The • B. de e, 

•• ; 0 t held th for er 
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and five old the l tter . It 1 reco ende that th 1 -

e tary sc ol princ1p 1 have four y r or colle e plus 

gr d, t ye ith nor in e uc tion . l Deffon-

b ugh 1 s 8 study or r than 8,000 element ry chool prin-

cip 1 ho· that the chol tic qual1f1c tion of le n-

tary _ r1nc1 ls incro e ,1th he size of' t e city o co -

munity in hich thoy ork . e found that 6 . 7 per c nt of 

the rn n ele entry pr ncip 1 and 31 . 0 r cent oft e 

, en elo entry princi l~ h d four or or ye ro or ·col-

le 0 • " Thi stu do not cl sify the pr1nci l on 

t e sis of sex. irty-eigh r c nt or th r J rt1ng 

olo cnte.r ch l prineip ls d th b ch lo tn de e . 

The 1 rge t C ty COV r by th t y s one 1th a po 

ul t1on or slightly. mo than ,ooo. h nc , 1 the 11 t 

of D rr nb ugh ' t y, it i t r ri in t f nd 

s 11 c nta t e le ta!'Y chool r nc1 l.s old-

1 t e b ehelor', e e . 

4 4 2 2 8 
igh chool 8 17 3 2 l l 2 2 6 

Rur er-
1 l 2 ~, 5 3 5! II IO ~ :r 1I 35 

l.Dc • ' . Element Principal .p.l • a a. ., p . 
1'6Ic1'. -
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Four, 7.3 pe cent , ft e j n1o cool p ci-

a.ls h t' e • c- . de -rec; t O 0 ... ers had ode 0 • 

To 0 trut er 1 reco nded t Cb c elor ' "' .,_he 

ster•s deg ee ro the un or hi cool 1 . 

_'le T s ta.te part ent or ' C tio 1 s1 ts pon th 

af' or" d ·un o h· cool oi e 

c1 ly t 

t j or highs ool pr1nc1-

pals 

reco·v d t 

t e un·or 

v aJ.ed that o t 82 p 

d re ithi t e .. st 

gb. scho 1 in this study 

0 schools . 

ent of t e h d 

y ar . on of 

on t e 11 tor 

t te pp oved · 

Table II a o t t 2, bout 84 pe cont , f the 

high school princi nl h ld de eo . or the number holding 

de recs more than h lf of them h d been a dad th b clle-

lor of sci nee de ce . Only 18 r cent of the re ort1 

princip ls held the mast r 1 degree; four of the s ven 

ma t r's degr e er the • A. Eik n ry•., t dy or 
1,~10 high school principal of the United tat hoed 

cool the median number of y rs of tr in bove hi 

• • Junior iffi 

rry, <>':" cit , • 13 . -
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reparation to be 4 . 8 yo rs . Shannon1 found from tudy 

of 2,075 gh school r1nc1p 1s of th country in 1933- 34 , 

that 4 . 24 er cent had no do oas ; 42. l por cent had · the 

b eholor• degree only ; 51 . 04 per cent tho mater's 

de e ; md 2 . 41 e cent the doctor's de oe . It 1 o -

v o s in this t y that the tr in 

st Tex s 1 not co r lo to princip ls of 

f1 d_ngs; ev r, the high school princip l 

greater ount f tr 1n1ng than the elc ent 

1 b s ool r1nc1p 1 . 

chool 

ho.nnon ' 

reported 

d jun1o -

Eac oft e ru.r 1 u~erintendent ad degi- a ; one 

had been a ar ed the m t r t degre • nd the othor had 

only the bachelor ' degree . The o it1on of rur l sup r1n-

tendency s rel tively ne • and th iter a ble to 

f nd nothing n tho liter ture about it . 

ost ~n1str tors o had de e h d th e olor 

of science degree ; ~ per cent 0£ the 86 n ,..t to 

db chelor's degro . Only 9 . 3 or cent oft em the 

ster's dog oe . 

Cortific tes . - - T ble II sos th t ~, or 40 .7 per 

cent of the 86 pr·ncipal h d no degre o. but only cer-

t icates . The Texas Legislature ha provid d £or th cer­

t1.fica.t1on or t chcr ; ho over ,, the school lat do not 

1 Shonnon. J . 
onda l chool Fri 

n of the Department of Sec-
II . 



provide for o rate certificate for princi ls , 1 ome 

st ts have regulations overni 

school admi nistr tor . 

the cert f1cat1on of 

In Septe b r of 1937 there er 21 t te hie 

special certific tes for element ry school p inc1p l . • 

29 

The Te s Dopa t ont of ucation 1°s s three cl sac of 

element y certificate ; second class , fir t cl s , and 

e rt1f1eate, the el entary permanent, do not demand 

·degreo . 

pplicant ho has tisf ctor ly co ploted 
th second ye r of college or 1n Tex s St te 
orrn.al. College, and o ha pecializ d n he 

to ial of lee tary due tion 1nclud1ng 
1mum oft rty-six re 1tat1on o s of pr ctice 
tc ch1ng 1n the element ry grade unde the ~uper­
vision of c 1t1c teacher shall b entitl d t 
receive a per. ent el ment y cert1f1c to . 3 

e ve quoted req re ent is ot appl1ea l to 

persons ho have ttend d any n tit tion ot rt en a 

Tex s St t Te chers College .• i t, abut 3 . er 

cent, of the non- egre holding 1cm nt school p 1nc1-

p ls h d elementary £our-year cert1f1catea h c 

1 Stat Department of dueation . Public School 
La s. p_ . 178-8, rts . 280 2898 . 

Ooodylcoontz, and L o, 1t ., p . • 
"T-xa St te D par n ucation . cs . 

and Regulations Governing State Te s co s . 
p . 25. 

•Ibid. -
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"isau on t e co pl on of five college cour es 1 

le ding to dcgr ; o course t b 1n n 11 h , one 

co so in el entry education, and not mo ct to 

course my be n ny ones bject . 2 Seven of o lemen-

princi als h ld t e lement six-ye r c~rtific te 

e u1 es ton colleg o of C b 

in educ tion . 0 On el entnry prinoip l had C l 

to- ye r ce ific t ch is is u d upo complet1n fiv 

coll go cour s hich inclu on course in 11 hand 

one course n ucation . • Five or lightly le s than one­

r urth of the 1 ment ry pri cip 1 hold l gb c o l per-

manont certific tes . Tod , tho hi school 

tif!cat is issu upon 0 co tio s: 

Upon t ard B c elor•s e ree and to 
courses in d c t1on, one of hich shall be r upon 
tr•_ or high .ch ol te c ~ • plus tent -

ovon months of succ sful te cl don ubse uont 
to the confer ing of the do re • 

Tho princip ls ho hold 
net cert fie t and o not 
the cert1 icate before the l 
b c c eff ct ve; tel 
Forti th Logislature , 1927 . 

1 A 'Cours ' 
te hours . 

is equival nt to aix semester or nine 

Texas State 
c tes 1 u d po 

lb 

D part cnt of due t1on . Te ce t f i• 
college ct• di ts . eographed et . 

t te o rt nt of uc tion . ublic s ool 
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Tex s d and no spoci l certificate fo t c ing 

1n the junior hi 

grad , · junior n1 

chool. To to ch n v ~he seventh 

chool t a.chars mu t o 

certi cates s son or high chool t acher • 1 Tabl I 

sho that to or 25 per c nt oft e pr nc nls .ho liste 

the sel s jun··or gh school p 1 c al the ,le-

mentary four-ye ce t fie te. on q l ad ho 

element r si - y cert fie te; d four, o er cent , 

the school per anen ce t1f1cato . elc cntary 

s1 nt cert r ca.tcs t 

one to t ch tho t e fi t yea of s 001 . 0 -

ever , f te .. che has n te C subject ten year 

'in a city or toPn of 2,0 

te chers. y bee loy 

ts o 

in a ci y or to 

o' such 

of .ooo or 

o e' tho such t chor no cert1 ic e . 

or the princ p ls ho 11ste th s lv s sh gh cbool 

princ1 als six h d c rti icates but no de roes . On of 

these principals h d th ole entary four- year cort f1cat 

an on had th elementary ix-ye • 10 had boen arded 

school e the lementa.ry perm ont 

not . Tho pcrc nt e oft non- de e d princip 1 h v1n 

t eel entry t'our-year c rt1f1cato school 
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po anent seq al . 

uc t1on, 

ill 1s,uo admL~ str tive cert fie te to a ini tr tors 

o met c t n 1 e .ento. 1 . Ho.over , t11 ce~tif cate 

is not required by the State, 1 

Adm.tnistrntor's C rt1f1cat of 

ct , tis called t e 

TA I . CLA IFICATIO O P WI LS I 
I D GRE 

In Texas 

Types of 
Princi ls cd 

nt 4 8 
r 2 2 0 
Sc l.7 9 4 

intendant 1 0 

24 19 4 

0 C OF 

-
licly 

orted 

1 
0 
1 

1 

3 

ourcoo of ~est De5!80 . -- T ble III rev ala th t 

ost of he de ees ar from 1nst1t tions ithin t e State. 

ne hi "Choo princi a.l ho reported a er' s d ree 

id not ive tho source of t e d ree . The an ly 1 of 

t e esti nn ir s o e t t t 0 of the s er 's de ees 

to t· e 
C ta n Co o C 

te Departm 
ions Oovernin 

---,......--'-------"-----_._._ __ __:.__..;..--=--.;.---='--'--=-~'--=--=--=...;::..=-.;=-=.,=-=-==. 
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·c c eco ved at reirle 1e t t No d Industri l 

Colle c . The otlc mat r ' s degree ere c red 

st1tutions outs de oft t t; to of these ere by 

non-publicly suppo tod in ·itutions and the other to 

o o by st to institutiono . 

oat of the ele cnta y pr1nc1p ls, e1~ tor bot 

62 per cont, att ndcd r vately pported stit t1o_ 

in-

ithin testate . The ior school princ1_al ropre-

ent d equ lly t e public an p _v te inst tut ons , d 

no one had received degrees outside of the t te . o t 

of tho hi school principal, 17, h receiv d t eir 

d gre from ra·r1c Vi ; five held ogres from o t­

s1de o the t te . Table III sho s th t st or the 

degrees, t· enty- rour or ne rly 5 r cent, cro a rded 

y the ~tate institution hiie tho next largest number , 

19, e e 1arded by private in t1tutions 1thin th State. 

Only oven degree ero a ed by institutions outside 

oft e State . 

Years in ch degrees or ce tificatos ed .--

Table IV sho a the ye rs 1n 1hlch tho de c nor 

certificates ero ar d . Ce t1f1c tes r con idered 

only fort s ho do not hold degree . The high.et degree 

or certificate ras tabula • 
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TABLE IV . YEARS IN ffiICH D EES OR C RTIFIC T RE 
ARO D 

Y ars 

1904 1908 l 0 
1900- 1913 0 l 
1914-1918 0 0 
1919- l 23 0 3 
1924- 192 9 
192 -1933 12 2 
1934-1 ..?8 13 2 
1 3 -1 43 16 19 

To€ 1 51 ~1• 

+ 
our princ s.ls did not e ort this d t • 

1904 unt l 1024 only one 0£ th n tr to s 

ho e ortcd h d s. de e . About 31 Pr ent o:t: t e do-

e have eon e d since 1938 . 1 ete n , a.b t 61 p 

C nt , 0£ th tr to_ .ho d ee h e-
ce1v d their cert£ c ta since 1938 . rior to 19 o, one 

. 
o 1 note ec to f nd ma..'! ti gre since t o snot 

r that th i stitutions ithln the State ere rant-

in d gree~ . 1 The on ersori r port ng og eo in 1904 

receive it o ti ~e 0£ th t t • 

Fr l 20 to 1939, Pr i io 101; o al 

Coll g con Ci 2 , 3 0 degr cc- . 

le III , • 32 . 
er:ca.n c . • 

p . 750 . 

ct d teo t 

In t ial. 
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other colloges 1th1n the State b ge.n conferring d g s 

e V ail 1 ; h ver ,, til 193 , 1 Ooll 

C C ul.; 1 , 251 11 y College h con-

er ed 1,012 degroes , 2 and Te $ Coll eh d conf'er 

557 grces . 3 The St te 1nstit tion h ar -

tion oft ach • 
i ldo obtained . -- In 'X ble V .;;..;;..;;.;;;;;,;;;;.;;.....;;;;.;;,;...,...;;;;,..;;..;;;;.......;.,._ _____ ..;;...;,.;;;..,;......,;;..,;...;;.;.;.;;..;...;;;._. 

1t is sho\'7Il that 11 l mentary r1nc1p ls receiv d t 1r 

de recs n educ ton. Three of the jun o hi ,h co 1 

pr1nc p ls , 75 p cont , r ee ved th,ir d gree~ n eduea-

tion don ceived his d co in vocation l a ric :1-

t u.re . on h., ~chool p ncip l s , 22 or 68 r cent , 

,ere • ar od t o de rec" .. ed ct on ; t ee jo 1n 

t , social scicnc , an ev n jore n oca 1o 1-

cultur , . th rur l supo ten nt e_o t UC tio a s 

thei ajo r·· e1ds . 

I L OF p IO 0 p NCIP 

Cl 
or 

13 - 13 
cool 7. l 4 

22 7 2 

2 2 io 3 I 5I tj 

p . 2 1. 
p . 986 . 

• 187 • 



Fo ty or 78 per cent of a1l t e princip l had major-

ed in e c tion# e1 t m jored in vocational iculture . 

1 thr e jor in the soc1 c1enco . These d ta in-

d cato th t tho majority of tho p 1ncip 1~ o too de­

res ha .rcpare for the f el . 

P of ssion 1 r paration and ro1th 

-
in the f'1eld or tion. --

I t s i o ibl for the iter tot b 1 t t re 

of .four 

ons s 

eccnt to th u st1o~----~~~o item, r st t name 

books that you h vc rend 1n the field of a nistr ton 

lie n ~ho uthor of each boo{ . 0 e or t 0 

onl a~t or, so o av only cols, and so e 11st d ooks 

tat could n t b classified s prof s1on • Hence , . to 

roi confusion t10 iter has not co sidercd t ·~item 

tn le . Ign rin to facts that the espons s ere con.fua­

in and many boos l stod coul bar y b consi er r -

cc t,' th l r n e of ooks re r ort by the 

cool p nc p 

o et ; then e 

le st n 

o·o 

r of oo s 

of c tion allo 

~ed top· ch e cent p ofo 

tlcc ul prob bly enco g 

1 
C o an 

or h sc ool pri eipal 

ry princip s ; e.n the 

by l upe int n~ents . 

11 s of money to be 

1on l boo~ . 1 Thi pr c -

profa 1 n l d n y 

• 5 2 . 
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min- t to sand te chor • 

rofo~sional l2 Table e pro-

1 lie ich t e r Ci!) 1 t t 

hyr d often . s t e ost ·1idely 

re"' g c; 33 .rinc pals 11ote it . It Prising 

to find t the ('t te re d m c , 

t the Te d . 1 . nt to 11 

he Te ch r"'' 't te ci ti n 

pr ly. &ny 1 te t 1 0 - or blieat on.,, d ed 

marily fo t e olemer.tary level ( 0 nstructor , 

·lementary ournal) . larg-

est rge.n1zat o oft e te che so t s co try 1 t e 

t1o 1 d c~tion ssoeiat1o, but on y ono p son 

port chool 

1 is en by title, lanne or cool d-

mini t1•a to s 

min otratoi--s . 

s 

F ty-three pi ci_ ls lit 

odicnls such ma azines 

zines .e o not included in abl 

er cent o the 86 d-

8.8 o ss on 1 pe i­

terary Di-

, for they r no de-

v t t educational ar cles, in the p of ss~on 1 o so . 

in tee_ pr ncipals did not ans e thi questionna r 

it f th rof s 1 nal ri d:.l.cal . 

~ 



ABLE VI . P OF SSIO AL RIODIOALS ij•PORT D BY THE 
PI CIPALS AS EI G READ OFTE 

38 

Periodical umber of P incip ls 

ormal Instructor 
Grad Te chor 
chool Executive 
ation' o Sc ools 

Texa Outlook 
Eduction for Victory 
Cle ring Hous 
Educational Dig at 
School and Society 
School Revie 
American Sci nc Journal 
l entry cienc Journ 1 

Te che D1 t 
Tox a St ndard 

lish Journal 
• • • Journal 
erio n Scho 1 ard Journ 1 

Course 

33 
15 
14 

8 
7 
6 
5 
4 
4 
4 
3 
3 
3 
2 
l 
1 
l 

The St te Do rtment 

of Education roeognizes th im ort of rofesslonal prepar -

tion . Tho State Board of • ueat1on in 1933 passed to fol­

lo ing regul t1on: 

Beginning these ion of 1934- 1935, t chars 
loy din the stat aid sch ol shall be e uired 

to av a mum oft o ye rs of coll g t 1n1 
or tho equiv ercof , and sh 11 e r~quir d 
to hold a Tex s ' C rtific t of o lo er standing 
than six-ye r elementary or a four- ye r h1 
chool rd , p ovided that those t cher no in 

State Aid Schools not me uring up t ,his t d-
may conti uc t eir or in St te d cools , 

if they ttend a etandard - - - - collo e or uni-
versity e ch s r until uch st d rd hall 
h ve been ttained . Insofar as it is os lble , teach­
er in the St te A1d School sh 11 secur pocial 
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th t: 

propnrat~on in the subjectsLor gr des herein 
they are employed to teach . 

In 1934, the tato Deport ent d the re ui ement 

Pr1ncip lo and uper~nt ndents of stand r 
high schools ust e ch hold at le st b chelor•s 
degree from a reput ble college, and must h vo 
c edit for at least t enty- sev n quarter hours 
in education 1 administration. 

Principals and superintendent 
oet the a ove requir nts re to 

ful£1lling them by earnin- at lo st 
quarter hours in a standard college 
ye rs . 2 

ho do not 
or to ard 
t enty- sev n 
eve y three 

Tablo VII sho a the number of principal ho ave 

taken couroes in adm1nistr tion. ore r1nc1pal h d h d 

a course 1n high school a nistr t!on than in any oth r 

subject ; 18 had talen this course. The next course, in 

order of the number iho had ta on it , is secondary edu-

c tion; 13 reported having had it . upervi ion s re-

ported shaving been tud1ed by 11 principal . ore hi 

school princlp ls than any other group consistently re­

ported courses as having been tudied . F fty- e1 t , about 

67 per cent, of tho pr1nc1p 1 did not report any cour es 

in administration; this hardly seems 

of the proviously quoted regulations . 

o 1ble in th light 

1 uotcd in Announcements , 1942-1943. The porter . 41:27- 28, y l, 1942. ____ .__ e-
1Ibid ., p . 28 . 



40 

ABLE VII. THE NUMBER OF PRINCIPALS HO R~PORT D COURSE~ . 
IN AD INIST TION 

Courses 

ementary 
Principal 

High School 
Administration 2 

od.ern econ-+ 
dary ucation 3 

Supervi ion 2 

Voe tional 
Guidance 1 

Principals o:r 
C,.irriculum 
Building 1 

None Reported 28 

+ 

Junior 
High 

chool 
Princi­
pals 

4 

2 

3 

1 

1 

2 

Hi 
Sc ool 
Prin­
cipal 

12 

8 

6 

4 

3 

26 

Rural 
per­

in­
ten­
dents 

0 

0 

0 

0 

0 

2 

Tot 1 
umber 

of 
Princi­
pals 

18 

13 

11 

6 

5 

58 

'I1he iter s dubious ether to includ this as 

dmlni trat1on. 

Standardized tost re o dely used that the wit r 

ask d soc fie quest on planned to find ho many pr1n-

cip ls had takon cour e in test and me surements . Six-

ty-one princip s reported h v1ng h d cour o in tests 

and me surements; oft ese~ only 27 re rted th t they 

ere making us of it . Nine did not report h thor they 

ha such courses. •very administrator should be 1ntorosted 

in the technique of eva.1.u ting the pro r s of is pupils . 

Pin organ1z tion . -- Tablo Vtlt sho the 
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organization in hieh the principals hold mbership . 

ore principals 3 ere members of tho Colored Teach-

r St to saoc1at1on of Texas the.n any ot er organiz -

tion . iller ' s 1 study_reve ls that. 52 of the 54 pr1ne1-

P ls ho ans ered his uest1onna1re er me bes of the 

Te s tate Teach r Association and 55 . 6 per cont r 

ember of the at.ion 1 Education A soci tion. Forty- one 

of the principal reported memb r hip in th 

Te c or ssocla.tion . Ton r members of tho 

ast Texas 

tion l 

Eduction Associ t1on . Althou the ation 1 Association 

for the Advance ent of Colored Peopl snot 

l educ tional. org 1zat1 n , it h s manifo t 

profession­

an inter-

est in eduction; top 1nc1p ls listed membership in it . 

VIII . l ER OF PRINCIPALS I OLDI G M;g!IBERSHI I 
IO L O 1 IZATIO S 

Organiz tions umber of Principals 

Colored State· Teachers s oc1at1on 53 
Est Te Te chor As oci tion 41 
Loca.J. County Assoc! t1on 12 
N tionnl ·ucat1on soci tion 10 
Intorscholastic •Loa 3 

Some .rineipals r ported ember hip on t e e Cos , 

Y. • C. A., gro Chamber or Co eroe , etc . , b t these 

1 llor , o . £!!., p . 119 . 
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ero ot t bul.atod because thoy are not p fe 1onal or­

ganizations . ev rtholess embership in them 1s desir ble . 

Tho principals should hold me be ship in t least thre 

profession 1 organization ; these are th ational duca-

tion Associ tion , tho Department of econdary or 1 men­

try Principals, and the local organ1zat1ons . 1 According 

to this ugg stion, the pri cipals or E t Texas do not 

r nk high . Nineteen did not ro ort memb rsh1p 1n n or­

ganiza ion. 

1 o las, • R. O ~an1zat1on and Administr tion of 
S condary Schools . p . !Y3 . 
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C APTE IV 

p I CIP LS I C 

s ze of Th 1r irst chool s 

E ch p 1nc1p l s ked to 1ve th en ollment of 

the fir t sc ool in ch he as principal . ble IX 

sho ost of tho fi st principals ps re 1n s 11 schools. 

ixte nor bout 47 per cent of the elementa y pr1nc1p ls 

be an their adm ni trativ c reers in th school s of le s 

than 50 p pils . loven oft elementary princip 1 b -

en in school ~1th enrollments of 50 to 99 pupils . Only 

even egan s elementa~y prlncip 1 in school s of 150 or 

mor pupil . Te lar st gin 1 elm try pr cl 1-

th n en oll ent of 400 ship reported s n a school 

to 4 p pils . enty- oven , pproxi t 1 7 pr c nt , 

of the le nta y princip 1 hips be n in sc 

than 100 p pilo . 

1 or le 

e j"nior high school pr1nc1p 1 hip follo a 1 -

lar pattern . Tone of th j·nior high sc ool principal 

began in c oola of more than 249 upils ; only one b an 

in sc ol n enrcllm nt o 200 to 2~ . 1 tor 

to- th rs or them had their fir t princ1palsh1ps in chools 

of less tan 1 0 upil . 

Only t.o of the hi school principals began as 

princi 1 

50 por c nt 

n school or l o th n 50 p11 . inet en or 

d th i first p 1nc1palsh p in chool of 
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le s th 150 . ool pr ncip 1 hips sho 

1der di tri ut1on than y other cl s 1f1cat1on. On 

high 

igh 

cool p incipal be an hi 1n tr tiv ork in 

0 gh chool ~it an enrol ent or 900 to 949 . 

chool pr ·nc 

hip . 

ls did not re ort their ir t rinci 1-

A I . TH i OL 0 T I C OOL IN C '1 I RS 
RI I A HI A 

•.i'ot I 
Junior uper- umber 

gh High int n- of 
nrol ent: le nt ry cbool ch ol d nts r1nc1-

ls 

1- 9 16 2 1 23 
50- 11 4 7 l 23 

100-149 3 l 10 14 
150-1 9 1 2 4 7 
200-2 9 2 1 5 8 
250-2 9 
3 0-3 9 1 l 
350-3 9 3 3 
400- 449 1 l 2 
4 -499 
50 -549 l 1 
550-59 
600- 649 1 l 

50-6 
70 - 9 
750-7 c 

00-849 
8 ... -8 
900-949 1 l 
ot e_orte 2 2 

34 12 8 2 8 
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Both rural up,rintendents began in sc odl s 11th an 

enrollm nt of le.s th 100 . Forty- ix, bout 5 ~er c nt , 

of 1 t e po ti pr1nc1 als he. dmini tr ti 

beginning in chools h v1n less than 100 upi13 . Of 

course , the iter 1 re th t o o the princip l 

h va h only one pr1nc1 aJ. hip . The rinc1p 1 ho egan 

in th to 1 rge t cools a.re t 11 employed 1 to 

ch ols . 

The 

d te 

umbe of ea.rs of due tion 1 Exper enc 

itcr 1nclu the dmin tr tive experienc 

ng experi nee s educat one.l exp rienco , in or-

dor to li inate confusion, ror some principal re also 

te che s . ble gives the number of years of ducation-

1 expe ience f ach cl s of adm1n1strato . 

TOTAL YEARS 0 ED C TIO AL C 0 
AL 

1 
Total 

Year of Elementary Ju or . gh School um er 
erience Fri cipnls r ci 13 rin- \, ~~in-

cip ls dents cipal 

1- 3 5 4 2 11 
4- 6 9 1 6 16 
7- 3 2 2 7 

10- 12 4 7 11 
13- 15 6 3 12 21 
16- 18 1 1 5 7 
19- 21 1 1 2 
22- 2 2 l 3 
25- 27 1 l 2 
28- 3 1 2 3 
31- 33 1 1 l 3 
1·otai 34 12 38 2 86 
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oventeen or 50 pr c nt of the el ont prine ·pal 

have be n mploy d 1n school ork les th n 10 ye s . Th 

d or the distribution of elemont ry principal~ is 

r ur to six year . Only thr o elem nt r1nc"pai ve 

een teac 1 fo uarter of e. century or lo er; t 

gre t t numbe 0 y ars s 33. 

our, one-th1 d, of the junior hi school pr nc1pa.l 

h ve eon eng d in scho l ork !'or les han !'our ye r . 

one ha tu ht or than 21 e r • e en h e u t le .. 
t n 1 e rs; and four h ve t from l. to 21 ye s . 

eventeen of th i chool princi e.ls , but 3 

er cent, h v tu t le t 13 y s . h rom 

the di tr but1on on high school princ1 ·i l to 1 

yea.rs . •o r have t t 1 s th 24 yea.rs . 

enty-one or bout 24 r cent of the principals 

h vet u t fro 1· to 15 yeas . lev n, not 13 r cent 

h v t ught le 

21 ye s . Three 

th n four years ; el o 11 h vet u t over 

ve tau t from 31 t 33 yo r . 

Deffenb 's 1 study 1n 1932 st1. t d t med1 

teachi e er1ence (includ dm ni tr t1ve e rience) 

.of ele ont ry ch ol princip ls to b bout 12 y rs . 

e berry, 

1. 

o con ider d only dministr tive xpcrience, 

n augh, o 
b I' Y~ 0 

• C • , p . 5 . 
£__., • 30. 



fo d th t 2fi er c n of the 1, 10 

al 

lo 

ho n e ed his 

s 

t1onn r 

d t e pr c nt 7 

gh cool p nci­

d en 

y ar or or . th n 2 . 5 

J ob n d t follo in cornno t: 

ncip l 
anks 

ienc • 1 o 
m tc ching 1 

and thon to 1 1 
t a c d 
C t 

0 
n e 

p i 
tho ju ... .._._,.....A in _ 

o t of t ... ~,.,..,,.... chool 
c1 old ele ent y 
diatel preceding their preae 

Other UC 1 • n hich 
school r s ld pr ce 

1ntm e h chool 
per 1 school pr , 
or e t , 8 per cent. The 

ce n l 1 een h ld ya r 1 tively 
in i i per proc d ng ppo nt-
cnt tot ri ei alshi_ .i 

Tho ber of Princip 1 p Held 

ble I er of' r"'nc p 1-:J. p , 

cl ic t _ r ous pr1nc1p 

ry pr ncipc.ls, 0 t C t, 0 

tho e ported ve h d at V per e C 

in only on., cool 1x s pr nci al t SC 1 

-
1 0 so and eav , 0 • ill_., • 7 • 

• , 
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hence, bou 67 er c nt of th re ort ng lem nt 

pr1nc1 1 h d not ..ce1~ d in o e t 

nly one ele ntary _rincip 1 re t d n 

ch ol . 

n 10 

sc ool . Tree did not ns tho 1.t • 

R 0 RI CIPAL .IP LD , I CL I G 

l fi--
cation of_ tunber of School 
rinci 

t Total po.ls 
1 her 

r - of' 
On 0 e 0 ve 1 n e ed r1n-

ci 1 

lem n-
t y 10 5 6 4 2 l 1 l 1 3· 34 

3 2 ·2 1 3 12 

Hi 
chool 4 11 11 6 38 

2 2 

7 18 1 11 7 1 2 1 1 9 86 

Thr.o junio high cool r nc1p ls eport dh V n 

sor- e in one chool . One re rted h ev n 

c· ool • his s the hi .st n b r .for IlJ j 10 1gb , 
ch ol pr..incipc 1 . Thr e did not r ly to th it • even 

r bout r C t f th reportin unio h gh . ool 

rincip ls h d administo e ro than t e SC col • 
OU of the high chool pr1ncip ls hd pr id OV r 



49 

one school . T onty-six of 72 er cent of the hi school 

rlncipals ~ho rcporte h v t .n p. . c p 1 in more 

th thr e schools . ive had been princi ls n f v 

schools . ne h i cool p incip l di not th 

ite . • e r l u crintcn nts av no repl e . 

Sovon y-oeven principals cportoo then r of rln-

cip 1 ich they ha.d eld . Thee er1ence of the 

el~ment ry pri c1 als aho d the highe t nwn· e On C e 

' th t . f • C h school p.,_ nc .. l s o d t e le. t . 

0 t 6 er cent o.r all tl o r porting princ1pa.ls avo 

not dm1 stcr more than t 0 chool.; only bout 1 per 

cont o t_ o::e 1 o re o ave dm1n1 te 0 0 th--

fiv school . D ffenb 1 found t t 43 r cert of the 

fir t r1nc1-

p 

col p 1 ci e.l 

ps . Abo t 22 per cent of 

c e n t e1 first princip l 

r ber of Yer in 

C 1 vcr found t t e "" I.I 

er than h t of .bite 

, II C u ion hould o e e c1 

ce of X r1 nee ld 1 ngth 

r· cti e in influ nc • 

• 

r 

p 

n t o 

p C p l o ro orted 

ont osit:i.on 

r cf - 0 

inc pals . 

ed n concl 

of tenur 

31 • 
cation Of 

ls 

1nc1 ls 

o.· V r, he 

t t th! 

y con-

• 82. 
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Tabl II sho that ·h el ment y ClOOl c pal s 

ve e nt pos· ions rro 1 s ta one 

y. rt 29 ye el et cy cipals hav 

en n t c~r res nt tions y ar o ec ; ne re-

rte bing ·n the pre nt 

1fty er ce to t e 1 

sition 28 to 29 ye s . 

t ""Y C 00 r nc 

e n in t e 1 .. 

year ; t 1e ot 

Ye rs 

0- l 2 
2- 3 
4- 5 

5 
8- V 2 

1 - 11 l 
1 2- 13 
14- 15 5 
16- 7 1 
18- 19 
20- 21 
22- 23 
2 - 25 2 
26- 27 
2 - D 1 

- l 
32- 33 
34- 35 
36- 37 

ese pos t·on less tan on ye to 9 

r.o er cent rrom t on t o 29 y rs . 

RI Cl 

Tot 1 
umber 
or 
r in-

C1J2 l s 

. 1 6 
3 2 9 

2 6 
1 6 

2 3 7 
2 8 ll 

5 9 
1 7 1 14 

2 3 
l 1 

l 1 5 

2 4 

l 
2 2 a. 1 

1 1 

1 2 3 2 8 
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Tho 

le s th 

£or junior high cool princip 

on ye to 21 ye • ee ju..11 or 

1n from 

gh chool 

p 1 c p l .. vc b en on t e r p1~es nt job f r , y r 

or les . On junior hi· chool principal 1 por d o k-

1ng n -h1s es n· po 

cent .of th junior 1 

.. 1 yed in th amc 

rs , th th 

t o 21 .e r • 

ion 20 to 21 y o.r . 1ft 

school principals had b 

n f o t 

per c t h 

on 

e n .. lo 

hi 

f 0 

chool · pri cip l h d th test 

o ye tan on year to 7 ye r int 

po ition; ono ._ rinci al s t c ext e • l1 

for th _ scho l princip l 
' 

r 

m-

to 

ro 

same 

i n 

h t o rural super! t n 

s 12 . year . 

nt had se d f o 14 to 

l y ars in thoi .. ~ osi ti ns . 

f' t .p inc1 ls , six h C on y 8. 1 s 

d t ,o lad se ve MOl" 1an 31 e l"S i t 1 -

s . APPl"O t 1 · 4 p r cent f tn p 1ncip l 

b n e pl yed 1 t ei pr sent position for o ,e t n 11 

ye o . 

ub rl C mmont on· t nur oft .,he . • 
c ~ o g t cher ror 
e r t school bei~ 

t eo • In f 
c t s · i foll • 
commun1t1 ly el ction 

o onl • ot o ly 
11 y n aut or d, 

O-~--J s th l conception 



e ol b n 
l ah v comm.only 
tend be on th 
. chool ye • 1 

Cu rley or 

t 1 d , o 
forbidden cont 
lo e oft of 

t c·lly ays: 

loy sin 1·ne o 
the annu election 
ure 1 

e o 
n, L. o 

he 

o ~PlY eve 
· they have be 
the chance r ction 

c nt an • o 
r efficie ~ r , 

W C 6 
, d t ha 
ortant n , n~ 
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The co d:.1.tio s C Cubberloy entione e than 

s p evalent no • Tho p ·nci ls 

• this em to h e rclat v ly sta.bl t :ure • 

an by h ch Prine a].s t n.d 
ir Po itions 

C V comment n the practic,~ e in 

hir ng tc c ers: 

t a 
1 ut 
vir rs , 

1.Cub 
p . 21 . 

n.!£._. , 

le , 1 . o 

• 2 2 . 

11c tion bl 
ro pective te 
is also t e 

r -

tion. 
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th y te 
r 

e of s cce 

1t 
~ 

. istr t·on 

vis, 0 • -

er 
Prine 

22 
19 

11 
'3 
l 
2 

86 

. ~ - , . ]. . 

conver­
tont to 

con-

3 

2 
2 

1 7. 

1 

100 

53 

e . 



r.: 

bJ. , II rev 1 tat 2 0 C C tor b 4 

e r 

r 1n 

• p r C C in-

v1t :fro oth r T y - h.ree per t of the 

i C tt 1 1 s 

t 0 - - . ty n i V r, s 

li l to e t -o be. 

co V y er co 0 h pr n-

cip C C • C 

con ido .. i C r r ctor n ·heir 

get n C Only tted 

os1tion tl r 01-

1 ov ., • 
hero, are :!.v n ;e.ys ih1ch h r1nci C r 

ri .ary. 
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T 

tr I S D S O.SIBILITI R CI 

It ..., _te d d, 1 s "" ct on or t e , to 

prosent the pr ct_ce y th p 1nc_p 1 n their 

posi ·on llil to 1 t .. 1 t d ti C SO V 

s eel 1 tio • So C Of t e le 0~ t di t i tlon 

of tho ... inc 1 ' va la le 11 C e ente • 

1 c Devot d to tr ti 

'J:ho -.1nc1 ls e e s d to t to t 0 o nt of 

t· C S ent e ch a t at1on. o_ $ 

t t 0 .._.,ri 1cip ls 2" o 0 . 22 pc e nt 

o e '-' i 1 • 12 0 13. 9,.. r C n a e , 

3 C r C n V thr e periods . Th V did 

ot G y l;i i n to t· s :uty . he S 0 

t ..;h n nt 0£ h ri· C p_ ls o ly 

one o adm nistration, it i 

··o rid • The hi 1 

n _be , 27 re orting tfm giv n ndm ni tr 

ClOl,C i ci a.le an 9 junior high rinci s 

r 0 0h l'lll' 1 . ten ent devot 

erio P r y to dm'n; t tio • 
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T R OF P I CIPALS A HE T • DAY 
I IO 

r 
l 

1 1 l 
ch ol 5 1 " 

0 9 8 WT 

l 1 2 

2 13 5 

1 e D ot t S 0 

1 bl xv .. o . the t1 e t t p 1 c:lp 1 orted 

1v p V n . 0 r n 1 1 r ed t 

V t i n 1 y 

ot one on; t 0 

c_p 1 p 

p co 

t n en 
el ti e to h 1 13 

ool in-
l slo • t to 

t el 
f' 1. 1 rt t, ~ lo 

e t j i ol pr C l 1 th ts or-
V 1 () rt t . 



L DAY 

n one 
1 2 1 1 

2 0 
_col l 5 

u e 11-
ts l 1 2 

1 7 

'Ii evot..., to oc1 1 ... r irs 

I t i t t 2 o 37 er cent of 

t ch d to ocial 

af'f 1 m th t by 
, 

oc 1 

ty ""C 
,. CCC d to 

1 0::-' n-
cip 1 chool 

C T .. 
.l. 

, t n 
r o o e t ... cial 

• 1. t ent s e e 
to t . 

th i V nly t e thr o c -
t T ~. 

u • 
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GIV 

tenden 

t 6 

2 
9 

0 

17 

J c bs n an 

C 
C 

i.I • J. • - . 1 • 

I L 

2 

2 

1 

10 

vs sta1;: 

D· DAY 

0 8 

0 4 
18 

2 

5 2 

nist tion or c r 
ce oft e r c al's 

pervision of instruc-
t o u_ 

ol cl 
of 

, 

-
n 
nd 

10 
ce _t 

1 
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cent 
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r 
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V 

re 

pe 

.. 

en tted 

y t 

• Of cour 

tea ; oft 

e d y o 

0 tie , 

0 t 

chcc 

• ~ PP • 5 - 5c 
• 3 

C 
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. 0 

t e 

th 

up V 

~~•J=vnt r Schol nc 
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r 

C 

:!. n . 
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el • 
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• 

r -

e 

in 
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e e 
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conven1o~c and listed under 

sory . 

n1 tr tiv nd up rvi-

TABLE XVII. PRI CIPALS RE O TING SP CIFIC D 
Al D SUPER ISORY DU'J.'.I S 

ISTRATIVE 

Tot l umb r 
Administr tiv 
Duties 

of Pr1nc1- Supe vi ory 
pals Duties 

Arran sche ule 83 
Discipline 82 
Fae lty meeting 70 
Absentees 65 
In poet b ilding 65 
Confer nee 1th p rent 65 
Sc¥dule making 64 

ch ol equi nt 61 
T in s 55 
Direct J n1 or 54 
A ppr v excu es 5S 
Holding met nga of P . T •• 52 
Commencement rogr 51 
Course of study 51 
Is u textbooks 51 
chool 1nv ntori s 4 

Select te chers 46 
Issue up lies 44 
Do you · your o 
cleric 1 ~ork 41 

Sue vise lunch room 39 
Control sch ol fund 37 
Rt teachers S 
A ign te chers 36 

l 0 budgot 32 
xh1b1t 31 

Dot ne sc o l p licy 29 
C of guid nee on or 27 
.Pti 11ca io s 22 
!rector of 1 cement 
bu.re u 8 

a.ke special stud­
! s of curricul.um 
Hold conference 
1th teachers 

ai'ter e ch visit 
Do you mak us of 

v1 ua1 1d 
De n a t ch-

1ng m thods 
Sup rvise play­
groun s 
Direct Picnics 
up rvise athJ.etic 

Supervise tech rs 
y rly 
Sup rvise clubs 
Sup rvise guid nee 
Direct surveys 
Supervi e l1br 
Dir ct field trip 
S onsor clubs 

up rvise t ch 
e kly 

Superv1s tech rs 
monthly 

· Act co ch of 
orts 

uperv1se 
up rvise t cher 

one s most r 

53 

49 

44 

36 

33 
32 
32 

31 
30 
27 
27 
25 
25 
22 

21 

21 

20 
11 

8 
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The purpose of the list pre cnt d to the Est Tex s 

principals as to ascertain hat their conceptions ore 

bout the duties of sehool principals and to hat extant 

they perform0d them. 

It s intro ti to note the frequency 1th hich 

some duties ere checked Too, all the princip s did 

not ch ek to entire list . The greater numb r of duties 

ch cled under each oup ppe rs in descen ing o d r , to 

sho hat duties ere roga dod as ost import nt . 

From T ble XVII, it 1 obs rv 

dutie , 11 ted s dministr tive , 

t t the first 18 

r ch r p rt d by 

ore than 50 per cent of the principals; hile the first 

3 under supervi ion, re each r orted by ore th t 50 

per cent . A comparison of T bles XV and .XVII sho s that 

the questionn 1ro rs p ob bly conf'u ing on th it de 1 -

ing 1th sup rvision , o~ th pri cip ls do not ive ch 

tie for the _pacific dutie of uperv ion of in truction . 

The u_ ber of Periods Per Dy Taught by Princip 

A sc ool day is generally und rsto to n bout 

sevon hour • The Sove~th Yearbook lists ran e of .from 7 

to 9 hour 1th odian of 8 . 76 hours . 1 Th school day 

1s divided 1 to p riods in ord r to tako care of the 

1 Ibid . , p. 301, 448- 50 . -
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d 1ly sc ule d en n, of cours , upo the number of 

cl e . In 11 re 1 t chool he e su£.fic nt 

te ching tllff 1 provided, the cl ss p 1ods 45 

nu es to one hour in le th . In schools th tar le 

.fortunate, cl s period must bes ort; hence, many 

t chers teach more than no 1 number of period d ly. 

XVIII. TYP 'S OF PRI CIPALS D 0 P RIODS 
GT PR DY 

umber or pe iods tau t 
Classi.fic t·on 
of Princip ls ·XII Tot 1 

0 1 2 3 4 5 6 7 d 'l. 

1 ment~ 0 3 0 0 1 4 8 18 4 
Junior High 
School 1 2 3 2 2 2 12 
Hi School 5 5 9 8 3 5 3 38 
Rur 1 Superin-
tendent 1 1 2 

Total 6 9 12 11 4 11 13 20 86 

From bl xvrn it 1 obs rv d th t ix o out 

oven Pr ce t of the pr1ncip ls do 0 t ching; n1ne or 

1 . 47 C cent t ch ne eriod daily; t clve or 13.95 

r C nt .teo.ch t o period d ily; elev n or 12.79 er cent 

toach three p r1 d ; .four or 4.53 per c nt tech £our 

pori ds; olev nor 12.79 pr cent t ch five p iod; 

thirt n or 15.11 per cent t ch six periods and 2 . 26 

per cent t ch 11 y . 
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Thirty-four, bout 53 pr cont of th el nt y 

rincipals tech all d y . one oft e h1 school rinc1-

l re orted te ching 11 d y . One rural superintend nt 

did note ching and tho oth rt u ht op riods per d 

1fty 

ho rs 

per C nt 0 t o high school. principals te ch t 0 

or less per d y; hil 50 pr c nt of the j 0 

school r nc1p ls tech thre riods or l ss per 

Jacobson o.nd Reavis st te: 

•or t 1 o 1 uir t spend p 
of h1 ti.e 1 bing , the lem or find1 
t to perf rv ory dutl s 
s t daily demands 
s nd loc 1 le , 1 
tho ro tr t1v an cl u 
e"s ntial to er tion or t 
comes av plexing ta • S 57 . 5 per cont 
of the cl e y chool princi d 26 . 6 · 
er cont t e gh school incipals ch 

at least rt of the tie , it 1 e 
e princlp ls re confronted 
of prop ring tim bu et for the 
upon them than re tho pr1nc1 l 
o 1r o tech. 

y . 

d Y• 

t 

, 

Ca.liver's s voy sho ed th t the 11 r the sch ol 

oho vier the te ching l d of the pr nci l . e found 

tho median number oft c ng hours for chool 

rincipals to be 17 . 5 hours per k . Ov r fifty er cent 

of all t ncipal.s ho r port d n tis tudy t ch fro 

five po io s per day to 11 d y • 

_ ., 
• 

• cit . , 
2.-



64 

Subjects Ta t by Princip ls 

For 11 cl sses of pr1nc1 aJ. mathematics st u~ t 

st frequently; 29 or 85 per cent of the elm ntary prin-

cip ls reported. that they tu t them tic . ty-thr 

per cont, 10, of the junior high sc ool princi s roport-

ed th t they taught e ·atics . 1 ty-eight. about 74 

per cent, of th high school pr1nc1p s report th t 

they taught m.athe tics . 1 tory 

taught by all cl sses of p ncip 

next os t .frequently 

En lish r nlcad third 

in fr queney or t j nior high ehool nd lement y 

chool pri cip ls; hile forte 1 

histo y an n tu l sc1enc 

school pr1nc1p l 

num r . 1 -

menta chool princip ls do re te ch1 • g ncr lly. 

t an do the hi 

tondent ho t 

1cs. The rite 

pr fe to teach 

school pr1nc1p 1. rbe ru al. superin-

t • han ed the bookk aping an cono -

ould urrl.se that principal p ob bly 

ther.:J tic c se it requires less 

re ding than oth r ubject . 

TAB 

umb r of 
Subj cts e 1· cool 

~Ip r1nc1p ls 
pals 

tt tics 29 10 28 
H1story 21 7 l 
,n lisl 18 6 7 

Sp 111 16 1 0 
Geo 1 .. 15 1 
Civic 11 1 
Healt 3 1 
Re 1 7 l 
riti 1 1 

+ 
s 
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ABLE XIX . 
+ 

m OF PRI CIPAL TAC I G VARIOUS SUB CTS 

Subjects 

Art 
tur ciene 
ono C 
ani 

Voe t n l ricul-
t 

Bookko ping 
iti 
onomics 

+ 
In 0 C 

er of 
ont -

ry Prin­
e ls 

l 

l 

one 1 C 

ber of umber of 
Junior 1 choo1 

1 h School Prine l 
P nclp 1 -

l 
F 1 
l 
l 2 

2 

l 
l 
1 

l t .. s v r l bject. 

1 C th t t r1ncip l h V a 

numbe on ib111t1 r1 ci_ 8 y con d r 

pe vis on to e th mo t import t !'unction, but is 

do bt ht muc ti 1 11 ttcd for • or y 

p nci , t ching con um lar o h or the chool 

d Y• 



CHA T R I 

ARY, C CL SIO , 1) 

and C clu 1 n 

s at pt to 

n 1c 

d ti 

d t 1)t ini o th 

t To s . T 

school of 11 

state . It ho 

C 

ities of tho 

u ed ar re 

and ., 

h th 

ds i 

t 

t tion m do .11 of 

1 fo uch os t n a 

log n od i tr 1ni 

Stnte 

ent othod n 

r p t ·· 

m loy,d, as of r n 

of ot e o 1 1 r .cho ls . 

re ults r b ~od on 

no em 1 yd in t e. s ics 

66 

V .• et 1 -

, e-~ or1 nee, 

0 

p rt of th 

th 1 tr re-

f 86 

1 -

0 Cl-

e 

roe­

n-

t -

d 0 

d C ly f ... mt e ls o.nd 1 pict t e 

f 

t e ul • 

el ct d it m 

ble I o th 

f t i t y 

X 
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elome tary pr1nc1p ls are sli tly belo the tandard for 

d grce training, nth less than 50 per cent holding de­

grees . ile the elementary principals eet the stat r -

quirement, 23 holding certificates; it is le s than ht 

should be roquir • It is true that Texas does not str ss 

degrees in its las, only c rtificates. thi factor my be 

re ponsible for a lo ~ reont ge or de rec n the lemen­

tary pr1nc1palsh1p . N tional studios d school thor1-

t1 s po~nt o t that elementary principal should h vo £our 

ye rs of colloge ork plus year of gr duate ork 1th a 

minor in eduction . 

The junior high school pr ncipal falls b lo the 

st ad set by tho State Department of uc t1on . 'I'h1s 1s 

probably factor ccounting for none of the junior high 

schools being accredited . Only four or 3 per cent of th 

· at Tex s junior high school principals ho reported had 

de ree . In the entire St te only o egro junior high 

schools appearod on tho State approved 11st. 

The high school pr1nc1p ls re to so~ et nt in 

better position as far s do ces are concerned . 1rty-· 

t.o or 84 por cent hold d grees and only 16 per cent hold 

only certificates. C liv r 1 found that the percent ae of 

egro school principal having less than four years of 
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college training s 22 . 2 as comp rod th 3 . 6 for 

its . 

1e pr nci s of ast Tex ere stly trained in 

Texas either in publicly or privately upporte institu­

tions . It is obvious that st Tex s p~incip ls de end 

upon the st te or ost of their training . The st T x s 

rincipals are r latively youn in o erienc • or thoy 

ttendoo. ochool ell . for o t of them o ve de ea 

have rece vo tom si ce 1933. 

The ajor· field of the p 1ncipals und r t y in 

uc t1on . Tis doe ot pre ont 

e hardly be oaid that those a 

V ry ly pictur • It 

n str tor hav been 

oll tra1 ed fo admin1str tlve sit1ons . for they seem 

not to be ram liar 1th recent books and uthor in th 

field of tion . any adm1n1 trator have not kept 

up 1th t e p of s1onal literature and eem to be un-

f liar 11th tho eriodical . F red tho Tex Stand­

ar ; indeed, ore re orted s r d 

Another sad co entary is r ve led 1n T ble VII 1n 

1h1ch only 58 p ncipals out of 86 had cour es 1n 

adm n strat on . The 1ncipnls do not up ort 

professional org z t1ons . 

11th 1r 

The writer reg rds the expor1enco of the East Te as 

principal hips as boing adequ to . 

The tenure or the princip ls from the data submitted 
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ppo r to bes tisf ctory, s 1ell s , the eans by hich 

they obtnin d their positions . One principal adm tte th t 

politics a res onsible ; to fa led to port the ethod . 

The st To as~ inc1 l de not eem to devote 

suf icient ount of time to social f irs tho it r 

ould believe to be fo t e best lntero t of the chool . 

Aft I• 

tu y , the 

t1on : 

g 

ite 

Recomm ndatlons 

eral summary or the r ct reve 

ish s to ke the ollo 1 r co 

int 

enda-

1 . That a higher t nd rd f'o th 

_,os ti ns e e tabl he by th 

of uc ion . 

dm1n1 tr tive 

t t D p tent 

2 . Th t no dmini tr t ve o ition be filled by 

!ndividu ls holding only ce t1f1c te . 

3 . Th tall r1nc1p 1 be re uired to t yin t 

fi ld o n str tion and r d 

1 tr tur • 1n the fo m of p of 

th ta clo ely rel ted to s £ ld . 

• at principal s.end ls t e te c 

t e in the inte et or h ommunity 

oneral lf re . 

tr t V 

g z e 

nd ore 

its 

5 . Th t the in titut ons of 1 e learn! off 

spec! 1 co s to 1 asoi 1 pr1nc1p 1 . 
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1218 N. Moore 
Tyler, Texas 
April 1, 1944 

To The Principals of East Texas: 

The enclosed questionnaire is for making a study, 
of the training, experience, duties and responsibili­
ties of the principals of East Texas. 

I have been encouraged to make this study by 
many of you through conversation, from time to time. 

I am asking you to complete this questionnaire 
as soon as possible and return it to me in the stamp­
ed, self addressed envelope. 

Yours very truly, 

R. s. Austin 

73 
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THIS QU'i:STIONNAIRE IS INTENDED TO 'RE USED TO SURVEY THE TRAINING, EXPERIENCE, 
DUTIES A ID RESPONSIBILITIES OF SCHOOL PRINCIPALS . 

Please note - The following information is requested with the understand­
ing that it is confidential and will not be published with 
any identifying names or references . Kindly answer as near 
as possible each question. 

NAME ------------------------Last First Middle 

SCHOOL ADDRESS ----------------------------R. F. D. City State 

1. Types of principals (Check correct title) ( ) 

a . Supervising principal _________ _ 

b. Senior high school principal ____ _ 

c. Junior high school principal _____ _ 

d. Elementary principal ----------
e. Teaching principal ___________ _ 

f . Rural superintendent _________ _ 

g. Any other ______________ _ 

h. 

2. If you teach any subjects as principal list them on the following lines : 

a . b . c. 

d . e . f . 

3. Place a circle around the Degree you now hold . 

A. B., B. S., M. S. , M. A. , Ph. D., Ph. E. , B. D., LL. D. 

4. If you hold no degree indicate the kind of certificate you hold by a 

check mark ( ). 
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2 yr . Elementary 4 yr . Elementary 8 yr . Elementary 

Elementary Permanent 2 yr . High School 4 yr . High School 

6 yr. High School . 

5. Give the name of the institution from which you obtained your degree: 

----------- 3. 

Certificate : 

1. 3. 

a . In what year did you get your degree? 

Certificate 19 __ 

b. In what field is your degree? 

Liberal Art Mechanical Art Vocational Agriculture 

Home Economics Sociology Any Other 

6. What was your ma: or field? 

1 . Education 2. English 3. Sociology 4. Foreign Language 

5. Mathematics 6. Natural Science 7. Mechanical 8. Social Science 

9. _____ 10. 

Agriculture Any others 

A. List the name of four books that you have read in the field of 

administrr tion and the author of each. 

a . 
---------------- b . 



c. 

B. 

d . 

List all professional publications that you either subscribe to 

or read often: 

6. 

----------- · 
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C. How many courses have you had in administration? List each below. 

----------

None _________ _ 

2. 

5. 

2. 

3. 

6. 

D. Have you had courses in tests and measurements? Yes ___ _ 

No ____ • And are you '118.king use of it in your school? 

Check which () Yes or No . 

E. List the local, state and professional organizations in which you 

have membership: a . b . c. 

d . ----- e . f . -----· 
F. Below is a list of iays and menns by which many principals obtain­

ed their positions as principals . Kindly check () after the way in 

which you obtained your position. More than one way may be checked. 

1 . Popularity in the community______________ • 

2. By having taught in the school and was promoted --------• 
3. Because of advanced age --------------------• 
4. Pr omotion of senior teacher according to seniority of tenure--!. 
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5. Poli tics _______ • 

6. To normal replacement of general shifts in change of position. ___ • 

7. Because of success in other places----------------• 

8. Because of your training as an administrator __________ • 

9. Because of preference between sex (men over women and vice versa) . 

------· 
10. Friends __________ • 

EXPERIENCE 

11. How long have you taught in an Elementary School? _______ _ 

12. How long have you taught in a Junior High School? _______ _ 

13. How long have you taught in a High School? ___________ _ 

14. How long have you taught in a mixed elementary and high school 

15. Encircle the distribution which best represents t he enrollment of 

the first school over which you were principal . 

1-~, 2Q::22, 100-149, 150- 199, 200- 249, 250- 299, 300-349. 

350- 399, 400=.!dfl, ~22, 500-5-~, 550-600, 600-6~. 

650-699, 700-749, 750- 799, 800- R49, 850-822.i_ 950- 999. 

16. In how many different schools have you been principal? 

____ 2 _____ 3 _____ 4. _____ 5 ____ _ 

Length of time in present position ---------------• 
length of years . 



DUTIES AND RESPONSIBILITIES OF THE PRINCIPAL 

17. Distribution of working time of the principal 

a . Please write approximately what amount of your time 
during the day you spend at performing the following 
duties: 
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1. Teaching Supervising ----------- ---------
2. Administration Social ---------- ·-----------
3. Such as community service and clubs for various purposes 

18. Kindly ~lace a check ( ) mark after each item which you regard as 
your responsibility and upon which you spend some time: 

1. Arrange for school schedule ------2. Schedule for pupils ----------3. Discipline ___________ _ 
4• Tardiness ---------------5. Director of placement bureau ______ _ 
6. Commencement program ----------7. Approve excuses --------- ----8. Controlling School Funds --------9. Determine school policies -------10. School equipment ------------11. Select Teachers ------------12. Exhibits --.,.,--------13 . Course of Study ---------14. Conference with narents --------15. Inspect buildin 

16. Absentees ""-----------
17. Faculty meetings ----------18. School Inventories 
19. Rate teachers ----------
20 . Assign teachers ---·--------21. Direct janitor work ----------22. Supervise lunch room ----------23 . Make budget 24. Publication _____________ _ 

25 . Publicity --::-:---:------------26. Supervise all subjects taught ____ _ 
27. Supervise clubs ------------28. Supervise guidance work --------29. Supervise athletics ~---------3 o. Supervise each teacher daily ------



31. Supervise each teacher every day ______ _ once per 
week _____ month____ semester ____ _ 
year _______ • 

32. Demonstrate methods of teaching ___________ _ 
33. Hold conference with teacher after visit to his room 

34. Have meeting P. T. A. ________________ _ 
35 . Act as coach of sports 
36. Sponsor ___________ _ 
37. Chief guidance suoervisor ______________ _ 
38. Do your own clerical office work ___________ _ 
39. Issue supplies ____________________ _ 
40. Supervise playground ________________ _ 
41. Supervise study hall ________________ _ 
42 . Supervise library __________________ _ 
43 . Issue books ----------------------44. Make special studies of curriculum improvement ___ _ 
45 . Direct field trips _____ , picnics _______ , 

Surveys ________ • 
46. Do you make use of visual aids in your school, if so , 

list them 

1. ------
4. ------

19. Amount of Teaching Done By Principal 

a . Place two checks () opposite the number of periods you 
teach: 
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1. One period a day_ 
3. Three periods a day __ _ 
5. Five periods a day __ 

2. Two periods per day __ 
4. Four periods a day_ 
6. Six periods a day __ 

7. All day _____ • 

Kindly place the complete questionnaire in the stamped and self 
addressed envelope and return at your earliest convenience . I want 
to thank you for your generous help, and I shall try to make avail­
able to you a sunurarized finding of this data. 

R. S. Austin 
1218 N. Moore 
Tyler, Texas 



STATE 

DEPARTMENT OF EDUCATION 

Austin 

11 The administrative certificate requires , 
along with college graduation, the com­
pletion of twelve semester hours in the 
field of advanced administration and su­
pervision, and six semester hours in the 
field of advanced methods . " If you will 
let me have an official transcript of 
your advanced courses in education, I 
shall be glad to give you a definite rat­
ing as a public school administrator in 
Texas . No fee is charged for the pro­
fessional certificate . 

CLK:EG 

Very truly yours, 

C. L. Kuykendall 
Chairman 
Board of Examiners 
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The writer , Roger Samuel Astin, is the only child 
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