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HISTORICAL D EVELOPMENT OF HARRISON COUNTY

Harrisen County is located in Northeast Texas, bordering Marion
County on the North, Gregr and Upshur Counties on the West, Gregg, Rusk
and Papola Counties on the South and the state of Louisiana on the East,
It has a well balanced rurel and urban population distribution and ine
dustrial-agricultural eccnomy, The county has an area of 892 square
miles; population in 1950 of 47, 7453 of the mumber 22, 326 urban and
25, 418 rural, or i6,8% urben, 22,6% non-farm rural, 30,68 farm rural,
Population by race was 51,7% Negro and 48,3% Anglo-hurioanal

The county was created in 1839 and orgenized 1842 and named
after Jonas Harrison who died in 1837, and is typlcal of Northeast Texas
with hills and velleys which drain well with Big Cypress on the North,
Sabine River on the South and Caddo Lake on the Northeast, The soil is
loam, sandy clay and alluvial with natural resources of oil, gas, gravel,
lignite and timber including shortleaf and loblelly pine, gum, ash, and
caks,

Grops of She eounly obe Javgely somn, weset pobatoss, pess; Mgy
. peanuts, tomatoes and various truck crops which are grown for home use
and the market, Dairying and beef cattle production have been carried
on in inereasing volune during the past few years with a variety of
breeds,

Yrexas Almanae (1958-59), pe 57he



In recent years the poultey industry has seen great growth in
both egg and brofler production,

Mapshall, the county seat is cemtrally located and had an estimate
‘od population of 27,900 in 1957 vhich aleo provides a variety of markets
for fara products with flour mill, crate and basket factory, cresmery for
mili products, lwmber and cottonseed products, plus the groecery ctores
whieh provide markets for fresh famm products,’

mnummyq:mm-ntm Colleges, st Texas
Baptist m, Bishop College, St, Mary's Academy and Wiley Colleges
It 4s also the hame of the Cemtral Erst Texas Pair,

Lafos o Swugy

This study is being conducted for the purpose of finding out the
posaibilities for marketing agricultural products in ﬂlrrhoa County with
the view point to improve the economic condition of the agricultural po
mmx«umm. _

 fhe study will present the problems facing the agriculturel
worker in his efforts to market the products produced, Another aspect
of the study will deal with pessible solution which may elevate the exw
isting pressure which is felt in the marketing of agricultur:l products,

1&: Almanac (1958-59), pe 57hs



DEFINITION OF TERMS o \
N

e
b S,

The term marketing has many meanings but for this study marketing
is defined as all the steps involved in moving farm products from the
farm to the consumer, This includes the eutire group of services and
functions performed in the distribution of merchandise from the point of
production to the consumer,

Distribution is used synorymously with marketing quite frequentlys
Distridbution i3 related to the buyring and selling functions of merketing
which involves the consideration of the channels used for that purpose,
and may also deal with the geographic inlets and outlets for goods,
Marketing however deals with all the activities involved in buyying and
selling of goods, along with the physical movement of goodss

Perishability is very comuon in the marketing of farm produste,
There 45 a wide variation between products and the same product under
different physical comditions such as temperature and moisture, The
rate of time by which a product will remain usable in its present state
will be determined by the product itself and physical eonditions,

The Consumer is that person or group of pecple who use the proe
duct in it's finished form, Consumer and consumption are closely ro=
lated terms in marketing, The steps needed in the preparation of goods
for the consumer may be few but on the other hand they may be many and

expensive,
Incame = The farmers income is ONe of the most-important aspecte
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/’/

of the farming business and all informstion ekills, improved practices
are intended to incresse the amount of mongy the farmer receives, Income
has three meanings, (a) Total income, the totsl mount of money received,
(b) Net income, the amount of money left after all expenses have been
paid, and (@) labor income, the value of self labor plus net inccue,



. MARKETING AGENCIES
. ‘

i

Part IX

_ There is a wide varicty of marketing agencies logated betwoen the
consumer and producer which perform the job of marketing, These agencies
dehtMthmewmommwtt

.",;,bomut.h-ort.mm. The job performed by these agencies
#(1) the operation relating to change of ownership of goods and
/fhoge related to the physical handling of the product itself,"

/' }', several classes of markets may be distinguished in the dasestis
_m.ttmm. There sre three fypes of markets: (1)

s4di (2) vholesale; and (3) retail, Tne functions performed in these
/’mm,mhmma.humm reascns fop

MMM. sometimes called “growers' local markets,” are

| close to the area of production, This type of market can be found

the great grain, livestock, cotteon, tobacco, vegetable, and
mwmumammmtmwzodm
M&hthom. Their chief services are to provide a convenient place
ﬁmw;msmmuumm.:mthommm
| in sufficient quantities for economical shipment, In order to perfom

thdoﬂmim.bnlmkﬁo,mlbw“omck facilities as: place
tum,xuuu-uunu.

Adziculiural Farketing, (New York: rrentice-

| "Adae L, larson
qﬂn. Inoe, 1955), P 49
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The concentration of farm preducts in local markets is the first
step in assenbling them at the great central wholessle markets, This
mttmhm»mavmurnwhwﬁtunuu
thn.ﬁncmmemhmm-hmm»t
relations with the mary small-lot producers of the farm products they
mlﬂlhm The average farmer finds it too expensive and
inconvenient to establish business comnections at cenmtral markets, If
the faymer were to establish these comnections then the volume he would
produce would be shipped in less than earload lots and the expense would
bo.'nhpntc. -

The local storekeeper, the local buyer, and the local cooperative
association essemble products from scores of farms, They provide the
tgncﬁthnm@mkﬁinﬂehbcm-dlamo,andthvm
4dble to ship the producte in ear lots, Semetimes storage facilities for
/‘muhopdnumdthdrmdwtom.haahtaduom
provided,

) aeas, vegstables, butter, and eggs are frequently sold directly
to local retailers, Some growers have a regular clientele of retail
dealers to whom they eell, It is more time saving for the farmer to sell
to retall stores than to eell to final consumers for, although he may
receive less for his products, less time is consumed and less Lrouble is
invelved, To the retailer the main advantage of this ides is that it
giarantess hin & supply of fresh products in season, The retailer at
 some times may be faced with heving to buy from several growers in order
um-wmam“umwum-:wmtu«.



mmuwmmuax«ammmuw&.
MMquwM,MMMMmMG
from the jobber, The source of supply is again far from being dependable;
on any day one o more of his growers may fall to deliver, the quality
and gquantity of local erops vary widely from year to year, and in order
NMCMWW&OM&NM&MMM
a large nunber of growers located in widely separated parts of the countrys
Many retailors meet this last difficulty through buying from locel growe
ers during their local season and purchasing out-of-season supplies
through wholesale dealers,

Direct Sale to Congusers is one of the many ways fermere mariket
their products and this method is only a small share of the total agrice
uvitural products which are sold, |
' Direct Sales st Home « The Sales by farmers to consumers at thedr
© homes are made commonly to those growers who sell direct to the consumery
the farmer who sells fruits, poultry products and dairy products are
good examples, In Harrisom County it was found that about 20% of the
farmers sold products by this method, This method of marketing is found
ost frequently among farmers living near towns and cities, lNarshall
with a population of 27,900, serves in this capacity for the county,?
The advantage of this method to the farmer is that he sells for cash and
usually receives a higher price than he would by selling to the middle=
man, This type of sale is mot expense free marketing in that (1) time




(3) extra packaging or processing and (4) time lost from production acte
ivitios on the farm,

Boedgide Markets are places of business located by the side of
the road, the primsry object of which 4s to sell locally-grewn farm proe
ducte, Products marketed by this method in the county are as follows:
fruits, vegetablos, poultry and deiry products, Roadside markets vary in
eize and focilities, For the most part, they are owned by the farmer
hinself and very limited faeilities are used in this marketing operation,

The location of the markets are usually on main highwaye where
traffic is heavy and affords & large number of potentisl buyers and should
have adequate parking faeilities, This type of market gives employment
to members of the family usually the wife or children, The consumer roe
geives fresh products of high quality at lower cost, plus the present
day trend of service in the car,



TABLE 1

ROADSIDE MARKETS IN HARRISON COUNTY, TEXAS

 The total estimated income from these markete renge frem (200,00 to

fﬁ;bﬂo;mmm.) The total number of markets s 18 and of that nume
ber, 10 are permanent, lajor fruite are peaches, peare, berries, and
pluss, The major vegetables are pons, cucumbers, cushaw, tomatoes,
pumpicine, sweet potatoes, corn, olawm, greense Deiry produst is butter
and, eges is the major poultry products

Eublie Markets may be a market place where nothing mere than
.wmm¢smuuvm.w-mmmm
for marketing organisation, In this county it 4s located on the cowrt
house scuare and such products as fruits and vegetables are sold wostly
on week ends during their seasonm,



Sales vo lecsl Jiddlenan

Most farm products are sold through middlemen operating at
country shipping pointes A few of the many mlddlesen are §ivailable in
local markets to peodusers selling their products, They are part of the
long trade chammel, some are pert of a comparatively short one, and others
are part of several trade channels, In some cases the fimm provides
many services, some a fow or one and is greatly dependent on the characte
eristice of the product,

Betall Stopes, which are the two types, privately owned and
chain stores handle the business in Harrison County with the chein store
handling the greater volme as shown in the survey conducted, There
are five major grocery chain stores located in Marshall which provide
markets for locally grown farm productss These stores give owme contracts
to farmers for producte and the price is governed bty the prevalling maye
ket price of the store's wholesale houses located in larger cities, Th
ﬁnm-msmnumumm.

The pecreation center of Caddo Lske also provides e elmilar
market fop farm producte where a populstion of sbowt 500 is served ly
near by farmers,



TABLE II

CROCERY CHAIN STORES OF MARSHALL CIVING THE MAJOR ACRICULTURAL
mmmum:msnxm

b} &¢ per b $ 53400
m “ " " M
es L. 5200
2 Swect Potatoes $4400 per bu [AVRe S
Peas 8¢ por 1b 24400
0 L ” (.00

3 Swoet Potatoes $4400 per bu 354,00




There are other retail firms which buy from farmers, The
locker plant is one of them, In the past yesr many locker plante have
e.panded greatly en Ithh basis, In nu- cases roadside markets nave
staskell supslies fren Curmers for Laber sads,

Auctions, The marketing of ldvestock has ineveased grestly
in the county with the precence of the suction barn, It is am important
loeal outlet for marketing of farm products, The price of livestock has
been good and meny farmers have incrensed their livestock rroduction as
nna_lf.,

ihelesale Markets

| nmmaotmmmmmmuwvu-
ﬂmeaumhmwiunmemtmu
WGA“WM,WMM’ Those products which
¢ 6614 tirough the market of ssaller cities for 1osal consuption mish
'f',ltu concentrated in the central markets before they reach the smalley

o
/ "Wholesaling" is the marketing of goods in large quantities,
ltural wholesaling spplies to the process of concemtration, eqialie
3 and dispersion which is & peculiarly characteristic of sgricule
/- marketing, Wholesale sales for Harrison Couty during 1952 was
1894772400040,
(J Slagses of wholeaale parkets are broken down into tiree
mm (1) central markets (2) secondary wholesale markets and (3)

/m"#:.“.mi g R g

He
Mi (New York: :mw). Pe




Central wholesale markets are those in whieh goods are concentrae
ted in large volume from loe-d mavkets and direstly frem the profusers
There are some of these products used in fectories of the cmtral market's
metropolitan ares and others are sold to jobbers and retailed for local
consumption, smmxmumm&smm-mmu
mmmmvanmummmummum
ies in mills, Jobbers markets assemble ¢onsuuer goods from ceptral mare
mmmm.mmmum-. In some cases &
marketing ageney may be a part of one or all of these markets just dice
cussed,

The apparently clear-eut distinctions just discussed are based
prinarily on types of operation rathcer then on geographical loecations
Mm-nmemmuummmhm
same ares, In the sale of raw material, the operetions of central maye
kets and secondary wholesale markets moy be in the same logstion within
8 given eity, A given middle man may earry on operations in Lhe camtral
market and in the secondary wholesale or jobiing market, These marketing
functions sometime result in specialisation of market aress ond frequente
Iy result in specialization of the wholesale middleuan by the type of

nis operation,



TABLE IXI

TYPES OF MARKETTNG ACENCIES USED BY PIFTY FPARKERS IN
HARAISON COUNTY TEXAS

- N 1958
o e
Asnshes Moo Barmere . Peroent of Fammers
duglocale —— - I— 2. -
ligkail Store 26 12
Seoperative NI - I— 40 o
fiouse to House A0 - R -
ieadside Market ALY | i 16 A

Sowrce of Information « Survey of 50 Parmers of Harriscn County,
Texas, June 1959,
Betall Markete

The term retailing ordginally meant to cut again, to divide imko
pleces,” MHowever, as of today it means the same, but the distingwishing
.vgtvo‘orﬁwm.hwmo:m.umm. It 4s the
ilhcgimpmcnmmeunmemuwmamm»
q‘(lq'-s‘o:mmmumtm. In 1939, there were 1,770,355
" petail stares doing & total business of over $42 billdon, In 1942, sales
vere alnost $130 billdon,® As just showm, it Ls the peteiler wio sells
ir’/ncozmmwmow. In knowing this faet we ewe wable

_——T;uamm-mo:sormmummm.

V. Sy June 195%, ;
' SPred B, Clark, and Carrie P, Glark, Principles of Marketing.
[ [ew York: The luln‘an Company ), ;. 291.'

: Sgtatistical sbotragy, (1949), pe 906,



is

to exercise much direct influenco on the retail market, The main resson
for this 4s thot most farm products must be progessed to a grestar or
less degree before they are ready for retal) marketing, Included in the
clase are whest, tobacco, cotton, wool, mest animals, fruits, vegetabies
which must be canned, dried, or fwomen, The fresh vegeteblee and fruite
are mot ehanged but must be cleaned, pecked snd stored before being sold
to the conpumer,

| Retail sales are sometines placed dn four types (1) The getall
Aere e & place of businese in which goods of various kinds are assem:led
for sale t¢ the consuner, m.inthommwnsotmtmm
Bamples of this type of market is the grocery store, and clothing stores
(2) Retsdl salleorder gelling ineludes firms which peceive orders through
the mail end delivers the product by mail express, parcel post, end
 Droight, These orders are usmlly mede from primted catalogs or other
madling literature containing deseription and price of the goods, Ixample
of this metiod aro hateheries and murseries, (3) Hougowbowho ' -o selling
is distinguishod by the fact that represenmtatives of the firm canvass pow
tential buyars at their home or ly telephone and scmetimes the corauscr
eslls the firn, The daily milk route vhere the salesman goes fram ‘
house to house with his produsts is an example of this method, (4)
Automatic vauding, is the stocking of goods in vending machines which
are relessed to the purchaser on the deposit of the exaet clange, Milk
and peanuts are often {ound in these kind of maschines in our modern

marketing set up,
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The retailer must have a wide variety of goods which may be pro=
duced many miles from his locstion, His goods mast be in ldne with the
desires of the consumer but often he ¢an influence the consumer through
advertising, The financing of his business operation includes not only
the building and equipment but often he has to extend eredit to his
consumers, He does some grading and limited packaging of the products
handled, The retail sales for Harrison County, Texas im 1958 was $36,
as.mo"

Looperstives

The principles of cooperation in agriculture marketing had its
birth in Hngland n 184 with a store located on Toad Lane, The foche
dale plomeers set up the store to better their economic cond tion and in
so doing set forth what ere lmown as the Rochdsle prineiples,

Cooperative marketing is esomewhat young in the United States and
did not develop to a large degree until after the Civil War, During
this period such outstanding farm organizations as the Grange, Farmers'
Allianee, American Society of Equity, Parmers Union and Farm Bureau were
" established, Cooperative marketing is world wide and Denmark iz one of
the leading foreign nations in this respect,

' The services perforned by cooperative marketing associsticns are
closely related to those carried on by the orthodox type of midilesen,

1 pe 5750



plies are the farmer's cooperatives which are found in every section of
the nation,

The cooperstive has for its aim $0 secure savings for ito mems
bers, which means a higher price paid to the furmer for his product or &
lower nrice chapged for the supplies he buys, If this is ecoompliched,
the farmer receives a higher net income which will consequently result
in a higher living standard,

The following are three mejor cooperative prineiples which are
vary significant; they are alsc used to detormine whether or not an o
ganization is a cooperative, They are:

1, Dewoeratic « commonly earried
out as one per member,

2, Limited rate of return on capital irvested,
3¢ Payment of savings on the basis of patronage,

The importance of agricultural cooper:tives has aroused interest
of the farmer and other business too, As showm above they differ frem
the more familiar forms of business enterprises and often moet with stiff
competition from other businesses whey in the infant stage,

Today many of the farmers® cooperatives are incorporated, but
the method of control is different in a cooperative corporetion from that
of the ordinary corporation, In the ordinary corporation, the stock
undt 4s the basis of voting so an individual who held ten shares of stock
mummmumxu;nonnmmwmmm
In the cooperative control {s not baved on monay invested in the organ=
ization and in most cases one vote is given regardlese of the amount ine



vesteds

In Harrison County the most cutstanding cooperative 4s the Sabine
Bishop Cooperative which is locsted 15 milee south of Marshal on Us Se
Highway 59 It was established in 1947 with 40 mesbers and nine officers,
The ceoperative was orgeniszed to improve the marketing of agricultural
products and therely raised the standard of living of the surrounding
camunities, The cooperative does both buying and selling for farmers
with an annual volume of tusiness of §50,000, Major produsts sold ty
the arganization are feed, fertiliser, groceries, and gas (mostly for
tragtors)s It handled 15,000 worth of pickles on an aversge yearly
basis for farmers of the County for the past five years,

In the process of axlling the large volume of business 4t gives
eployment full time to two membors and partetime employment to one momw
bap, ixponse for employment is 81800 yearly, The membership has grown
fram 4O in 1947 to 80 in 1959,
 Returns received by the nesbers and non-sebers are the ane on
purchase dividers with an average of $1200 to those timt trade full time
m.uumuwummgm The mepbers are
able to save on the average of 10 porsent on each ftem purchaced,

Problems of the cooperative are listed in order of importence
as given by the manager who has been in the organisation oince it's De-
ginning, The problems are:

1, lack of edusation of people to the advantagos
of the coopearative

2, Big chainestore ccmpetition



3. lack of inereased meubership

In discuseing education of the people, it was found that the
people did not understand the methed by which they would receive returme
for their trading with the ceooperative, As is true with most of the
nation's farmers, their educatiomal level 4o low compared with other notw
agricultural workers, 7The competition offered by the chain store de
great because of the large volumn of business they do s camered to the
volume of the cooperative, mmpmunmm
with oducation, It has been proven that people do mostly the Shinge
that they kmow, Very few now and understand what it will mean to the
community and to himself to imcrease the present membership.



Part I

It has been shown thet in marketing goods from milliene of emall,
mz@ﬁtnscn&bdm-m.m-nmm
Processes, Maucmmmh.udm But
in carrying out these processes, there are c ertain main eervices, or
functions that have to be performed hy those engaged in mapricsting, Knowe
ing something about the three processes helps one to undergtand wiy mide
dlemen exdst and wy the merketing process is costly, and wiy existing
trade orgenisations have been bullt up.

Business mem have to undertake certain serviees if merketing
funotions exict, Mﬁmmmmmhmm
account of the mepchamt, Ther are the services that have to be rendered
in enoentrating goods from myriads of faremway farms, in oqualising
supply and demand, and in dispersing goods in smaller and smaller quane
titdes, until they reach the fina) consumer,

These functions have been called the "funotions of middleman,"”
But here they are called ®marketing functions,” besause thay are the
sarvices that have to be performed in getting goods from producers o
conmamers pregardless of who performs them, The middlemants duty is to
porform these functions, In as mush as the farmer is to grade, pack and
haul his goods to a loscal shipping podnt he is performing a marketing
function also, If he sells dlrect to a ¢ity consumer, mo middlemanie
employed, but the marketing functions are perfopmed just the same, The
concumer often performe part of these services iy going to the retall
store and carrying goods home, and the manufacturer performs them in
buying his rov moterials and in selling his finished productc,



The marketing functions mey be grouped into two categories:

(1) monetary and (2) phweieal handiing, The monetary functions include
(a) buping and selling, (b) risk, and (¢) finansing, Physical handling
function include (a) storage, (b) tramsportation and (o) standardisations

Buying and eelling are given here as one function since they sre
both part of the came operation dn thet it takes buper and seller to
make a marketing transaction, There are o nmber of jobs that a fim
met garry on if 4t 4o to be successful and which come under Lyring and
selling,

Hamagement choloe 19 one of the major factors in that he must
mke the chofce of what produsts to include amd the price to be paid and
the price to charge for the product, Another important factor is the
product wanted by the custemer, vhether he is a large wholesuler or the
kid at the amsll cormer store, Products must be found that are wanted and
at & price that can be afferded by the customers

The supplies of the firm depend largely on the demand for goods
and the prospect of future trade in connection with the price te be paid
and received for the goodo,

The methods of buying products vary widely among different parts
of the agriouitural marketing system and this includes the cammditics
as well as the agencies, Some use send out or hire representatives to
buy for them, while others depend on the representative from the selling
firm to come to them, Others use eatalogs which are propared ly the
selling firm and order ¢ hrough madl or by telephone, It was found that
a comnon practice in the comty was for the farmer to call on the fim



acting as his own representative, This was especially true of frech
fruits and vegetables and in contrast the timber buyers send cut reproe
sentatives to the famaer for tracts of timber to buy and eube

Advertising 1s used mostly by the seller of the goods or sere
vices and in come gases ty the buyers, Proquently it is asked if agriow
unitural producers should incresse advertising and therebly iheresss coless
This could or could not bo 0, depending on whether the firm sdvertising
isy or might come to be, operating under monopolistic ecmpetition, One
potato farmer advertising would have little influence on markot prices
and the increase in sales 18 mot ldkely to axseed 9 exvense for ade
vertising, mwwwoﬁuhhnﬂommu
"Sunkist" of Suniiet, Ine,, mke good use of it,

Before any transaction of buying and selling can be made there
wast be five things known and they are: (1) The quality of the goods
(2) Quantity to be sold or bought (3) The place where the product must
be delivered (4) The time the goods are to be delivered, and (5) The
muummmmuumm[

Semebody’s money is necessarily tied up in all goods from the
time they leave the farm until they have reached the consumer, MNodern
marketing requires vast resources in machines, materials, land, man and
of goods, Pinancing de very much 1ike risking in that it 1o carried on

sontinuouslys To mect these demands of our economic gyetem the contyral
of funds is necessary, and the means by whieh these funds are supplied



is called finaneing, -

Mmuumummm-muwnm
during the various seasons, Mmm-.Mmmm
round and gome only in season and the problem of finance would differ
in that respect, '

muusofmmwmhmamthnmu-
finance requirements, The inventory of stock a firm will corry and the
turnover are pert of the factors which mast he taken in corsideration,
Then there is the problem of fimancing others such as is done by & foed
compatyy who finances the farmer in broiler produstion which is a method
used in the county, The act of buying ahead to maintain a large suply
of products to insure the meeting of demands for a given product, !hmv
are problems that must be considered in finaneing the marketing of farm
products,

Credit is often used in t he marketing of agricultural products,
For the use of this eapital interest is charged by the lending agengy
which will vary, depending on the type of loan and the nature of the
business,

The whole marketing process by means of which goods are taken
from producer to consumer involves risk, That being true amyone who be-
comes the owmer of goods during the marketing process has to run cartain

risks,
yam-aaumnmumnmumum

During 1957 the price for hogs in the county were much higher than they
were in 1958, and as a result the production of hogs formarket use was
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M—nwhmnucmdtol’ﬂ. The change in price
uamn:rm-mumnmm.nm-mu:pu-
muamummm.
m-mcozmmmuwnnmmtmm
risk, Fresh frult and vegetables are leaders in deterioration with age
and they lose their sale value, Orain and cotton however do mot have

the high risk value with age but do possess some,
mmommmmmommumaamm

bocnr}ookod.- The farmer must make a choice of storing his products on
mq&-«-nn--m«pw:m:ndudthemthmuu
rvisk 4avolved, The humen element may come with securing untrained eme
Mmuzua-mam:mwmmqwmw
'ldqhuahd«do ‘

! ;ﬂ/ Oftmunumorthorhkhmawntmefinmm«,
ovgrtment, guarantees, contracts, and hedgings In the case of insurance
';\Rz‘hkhatm there but it is taken by the insurance company on such
,;'Q’umm.huormmm» In contracts
b, mhumtothotmforhhpohhtmhoplmts, A good
;’ﬂ-phhthocm.mmbgimhn-nucushoms
'wzmmmmmuwommm»u
mléhomammmpmm The government will guavantes a
uyioo d a- agricultural products which is very mueh like the example

*uquiv-. In hedging one may buy at & given price and sell on the
wdqhu;. future market, In that way a loss would be off set by &




TABLE IV
METHODS OF FINANCING PARING OPIRATIONS BY FARMERS OF HARIISON COUNTY, TEXAS
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In order to reduce the risk there are three things which could be
done (1) inerease Mldgo of the business Mm (2) take proper
care in operating and setting up the business program (3) set up repulae
tions to be followsd in the business, |

There is no way to shift all the risk mduitmth;con
would be too high, This means that the three factors named above should
be given careful consideration ;Iz"t,h. marketing of all agricultural pu'oo
ducts,

o

Jrsnspertotion and Storege

The physical transfer of products from producer to consumer is
accomplished by means of highly specialized and technical activities of
‘transportation and storage, The movement of Ms from the sources of
production to the place of conswmption is tramsportation. The holding of
products from the source of production until time of econsumpiion is
m?nm
There are four major methods of tremsporting agriculture products

from one point to amother, Railroads transport large quantities of age
ricultural products in the United States, The railroad has meent much
ummumm\mmﬁttmmm The movement west was due
largely to the development of reilroads, Before the days of raiiroad,
cattle had to be driven te the market which was very costly and slow,
Todays' system of railroads makes it possible for fresh fruits and
vegetables to be shipped from Texas to New York in a matter of hours,



Within Harrisen county railrosds play a very miner part in the
transportation of preducts to the markets because of the short distance
the goods must travel,

Trucking has made rardd growth in the transportation of sgrieu}e
tural products, The number of trucks in transportation have besn on the
rise sinee they first started registration in 1904,> Most of the short
distance hauls are made by truckss In 1948 it s reported that trucks
hsuled 82 per gent of the total freight, |

In Harrdson county trucks do the =ajor transporting of all goodse
The trucks v-ry in eisze and sometimes the family oar does eome trucking
with the aid of a trailer,

Water transpertaticrn moves large volumes of goods between the
mzoamuwmu. However, large amounts of the total
mcmmmums;mammmm The tromsporting
of goods is up and down-the coast lines of the mstion, in the Grest lakes
and the Culf of Mexico, Harrison county has mo water transportationof
products as of today,

Adr transportation is very young in Americs and has not reached
ite full expected capacity, The majority of agriculture preducts are
bulky and the cost of air travel would run too high, Afr travel would
heve an advantage of faster service, no eocling would be neesssary bee

r;t.muc.r.ank.

(ew York: Haemillan Company, 1942), ppe N




cause of the oold atmoephere and little packaging would be necded,

There is a great and rising amount of competition for the trane=
porting of farn producto and most of 1t 1s between truck and reilroed,

¥ho pays for the transportation of farm products is on for apr-
gunent o ﬂnm.m.udpnhurdlwmw(nu
and they all play a part in the complex marketing system of which transe
portation is of vital importance,

Storage « Whenover and wherever products are bought together for
sale, it is necessary to provide facilities for storing them, Since
fara production is largoly seasonal, crops maturing in the fall largely
ummmmm,merm.mm-ut
be stored in times of plenty to be used when they would be scarce,

The storage prébiiem ie one that is ever present, In storing
there are mainly two kinds of storing and they are commodity warchouse
and cold storage, In Harrison county boty types of storage are used,
The locker plant is an example of cold storage and the foed mill wares
house 4s an examrle of cemmodity warehouse storage,

On the farme it wao found timt o varicty of methods were used in
storing farm products, included in this group are: ocamning, desp freese,
smoke house, and under shade trees, barns, and in shookse

The cost of otorage was limited and oo were the focllitics
vhich vere used by the farmer, It was noticed that the higher the ine
come of the farmer the better his farm surroundings were which included
storage facilities,



TABLE V

TIPES OF TRANSPORTATION USED BY FIPTY PARMIRS OF HARAISON
COUNTY, TEXAS m;:g:m ACRICULTURAL PRODUCTS

Source of Information - Survey of 50 Farmers of Harrison Coumby,
Temas, June 1959

TABLE VI

METHODS USED BY FIPTY HARRISOR COUNTY FARMERS POR STORAGE
" OF AGRICULTURAL PRODUCTS IN 1958

wtion.ond Yogotobles _______Jdvestegk and Seultsy froducts
W

Source of Information - Swurvey of 50 Farmers of Harrison County,
Ml. Jml’”.



PART IV
COMMODITIES POR MARKETING

The marketing of agriculturel products is as old as mn hinself,
This was t rue in the days of Josep who marketed corn to hds brothers
and father, Today the methods have ehanged and more shanges are axpected
in the future, The grain markete alone marketed 180 mdllicn tons of
grain in the United States,® There were move than 11 millden bales of
ostton sold during 1947 in the United States,® In the livestosk markets
of the United States, farmers received $9,3 billion in 1947,° In 198,
farm cash receipte from dairy products were i pereent of the total
cash peceipts frem farming (30,803,000,000) in the United States,®

In Harrison County, Temas during the year of 1958, farm produste
marketed are listed under ¢t hese three groups: orops, livestosk, and
poultry. In the tables are shown the major farm products which were
marketed during 1958,

The marketing of cotton is done through the fammer and ths buye
cammzﬁua. These gins are well distributed through the county
with no more than thirty miles needed to travel frem farm to gin, In
order to market thiec cotton the farmer must have a permit showing that

Lpdlowe L, Larsen Agcicultupal Marketing, (New York: rremtice

m. Inc,, lm). Pe 197,
of Agricultural Ecomomies, United States of

Agrueulture, Ihg Cotton Situstion,(NovembereDecamber, 1949), p. &

SBuresu of Agricultural Hoonomics, United States Dopartment of
Agriculture, Cropp and Nazkete. (1949 ede)y pe 78,

bBureau of Agriculturel Economics, United States Departuent of
Agriculture, R Form Inceme Situstione (January, 1950)y pe be



he was allowed to plant & given amount by the govermment, This is part
of the nation's yroduction control progremes Corn is marketed to the
tuyer for feed or it may be marketed through the fapmerts livestook,
Marsnall Mill and Klevator Company provides the largest single market
for the county's corn crop, Peas are sold to the losal chain stores by
contract methods, house-to-ncuse methods, and in roadside stores and
wholesale food compamies, one of which is lossted in Marshall and othars
that come into the county to buy potatoes (sweet and white), They are
oold to the wholesale dealers that come into the county, food stores
housesto house and rosdeside markets, Tomatoes are sold mostly Lo the
local food stores within the county, Sorghus syrup is sold in resdeide
markets and on the farm to others in the community that do not produce
the product, Timber marketing includes logs, pulp wood, gus blocke,
and eross ties, Representatives of the various firms come ¢o the farme
er and bargaining often takes place there on the famm, Scmetizes the
farmer may, in low production sessons, perform same of the functicas
ouch as cutiing and transportation of these products, Cugubers have
been gadning in popularity during the past five years, Thiscrop s
marketed by the econtract method to the Sabine Bishop Cooperstive and
is oold to a pickle firm in Fort Worth, Texas, Hay is seld to cther
logal farmers who buy mostly during the winter season whem their own
saprly becomes exhausted, ULHEr vegetables and frults are marketed on
the farm, house to house, roadside markets and local food storose
Livestock marketing in Harrison County, Texas has incressed

during the past tem years due mostly to the incpease in price, Then



TABLE VI

MAJOR GROPS MARKETED IN HARRISON COUNTY,TSKAS POR 1958
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' gaBLE VI

MAJOR LIVESTOCK MARKEPED IN RARRISON COUNTY, TEXAS IN 1958

-+
Name of | o, of Amount. Sold income
Products | Farmers -
btoted L dve | Total 4 Ave .
Hoge + 2. .4 280 head 2,57 | 6,610,000 22428

Souwrce of Information ~ Survey of Fifty Parmers in Harrison
County, Texss, Junc 1959



part timo farming has dncrensed with sany of the industries lossted in
the eounty snd in nearty towns. of the areas This hao provided extre
eapitel for investment in livestock most of which ie beef as shown by
the survey oonducteds Dairying is low betsuse of the large amownt of
initial eapital investment nemded for the enterprise and it 4s a fulle
time job year round, The markets for livestook are on the fare whero
the buyers cone to the furm for anizals ¢o austion off st Lhe cowdy
suction merket, and othors in neariy osumties, The farmer hinself
M-wmumum(ﬁuw)uwm
manner, Pork has dropped in price and sany farmers mo longer market
their pork, It de produced but used for the heme, Dalry peoduste, ine
cluding whole milk and buttep, ave sold et wholesale, on the fara, and
house to housey, The wholesele marketing by fsr exseeding all of Lhe
otneps as whole milk s sold o Sorden Milk Company lossted in Havshalle
Sheop are marketed to 1oaal buyers thet sell to peoking houses, iabbite
are oold on the farm, Poultry and poultey rroducts in the counly bave
deopped along with the price, During the past five years tiue priceof
brodlers was up and everyons wae tryding Lo produse for the market, ! ooP
sanagenent, low prices have cut the mumber of farmers marketing  oultsy
products, Hgge produced for market, are sold on the farmy to food
stores, colleges, and by tho house « to « house method, The market
for turkers is uouslly on the farm where saliing s directly to the
sonsumor, lNost of these 3:les are made just before the winter Loliday
coason boging, Chicken for market are for and thoss that are fov
narket are oold on oontraot, house-to-house, and on the faivi,



TABLE VIIX

MAJOR POULTRY AND POULTRY PRODUCTS MARKETED IN HARAISON
COUNTY, TEIAS FOR 1958
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Source of Information - Survey of Fifty Parmers of Harrison County,
Texas, June 1959,



PART V

MARKETING POLICIES
Lxige and U rice folloliee

Prise is & mtter of fundanentsl intevest in the merket, Buyevs
M“dmmvmhmmm The eomsunmer nedis,
in the end, service and quality; but service and quality belng whet they
are at the time, price is the point of interest to him, To the producey
manufacturer, mine operator, and farmer, the priee received for his proe
duct, & given volume assumed, measures his margin above or delow mit
coste, For the merehant, price determines the margin on which he smst
operate in any transaction and the markets in which he ean by and sell,
Both producer and middleman are interested in prices, not only cs detere
mining their volune of sales and margin of profit, but also becsusc they
determine the expense of doing business as showm in the price of row
materials, mchinery, labor, funds, land, and services, the cost which
mast be met if the business is to continue,

The price of an article is its market value expressed in terms
of money, Market value is power in emchange, The price of sn artlele
wmm.humtnmwmmnd
the power which thet ertiele exereises in sxshange on the merket, {het
is, of the money it will buy and, hence ultimtely, of the goods and
services for vhich it ean be exshanged,

In modern industris] countrios prices are generally determined
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ucmmnmmu.uu.mmmuuummu
m-mm»mnmmm

The theory of price under pure competitition assunes thet all
producers will offer identical produsts on the market, It is also ase
sumed thet there are many esellers and many buyers, each operating on a
szall ecale, and hemce that no one produter or buyer can materially lme
fluence price through his own market operations, It is aleo Durthes
wmmmmm.mmuumawmm“l
un.wmaatu-ummmmnmmumzu
able to all; and comsequently, that they know the various bide and cifere
that are made, |

 In modern industry cost of production and marketing are not unie
forme Different producers selling in the eome market will have different
costs under changing conditions,

If expenses of production in an industry inerease as individual
producers increase their volume of production, an enlarged demand will
tend to bring more individusl producers into the market, although past
of the increaced demand will probably be supplied by the increased proe
duction of firms already in the fleld,

It 45 also true that supply is net readily and quickly adjusted,
uade large or smaller at the will of the producers; and the news of the
sarket, thet 1s, of the facts of Ssaand and supply, ds nedther so vidos
spread nor so accurate ap has been assumed, In fact, with the euception
of prices fixed by custam or the distates of convenience and of certein
partially controlied prices, such as monopoly prices and fixed prices
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wmmm:ulmumummuemg
muumw&mumnwm
of demand and supply, end to our inability to jredict their future ree
latiens accurately and quickly,
umnmsmmeu{numumuumm
under & competitive regime, One of these is the marketing price, This
is the price set by sellers or offered by burers st which actual trane
sactions are completed, Tho other is the momel price, tiat 1s, the
price which tends to prevall over a period of time and at which the proe
ducer's avepage revenue per unit equals his average cost,
mm«mm;ogmxnmmumzmm
normsl price of their kind, that is, towsrd cost of production, it pes
mains to explain some of the more important conditions which tend to
kesp actual market prices from weaching the mormal price, These conw
ditions dncludet (1) the failure to forecast conditions of production
and trends in demand accurately; (2)thtftnmofbudnossmto
enter or leave the market quickly when prices ave unfavarable; (3)
custom and convenience; (4) monopoly; (5) semi-monopelys and (6)
Fnowledge of the actusl conditioms which will prevail oa the
market at & future date, near or distant, is never complete, lven
the most perfect news service cannot report the many changed situstions
that may arise between the time the market is forecast and the time
the prospective exchange sctuslly tekes place, Not only muy changes
occwr in eonditions affesting production, such ehenges in the MOSUREP



floods, pest or improvensnt in methods which result in cheaper processs
ing or better products, or boty, but changes in demand likewise may
arice, ‘

The change in prices may have an immediate effect on the volume
sold, changes in the volume produced and in plant capacity are seldom
made response to price changes, They are likely to be long delayed,
scnetinmes for years, And when demand falle off or inoreases, price
changes do not always follow immedistely, Ome of the fundamental reasons
for this delay 4s the impoftance of overhead cost in modern industiy,

Since competitive ppices are also limited by custom and convens
ience, dealers become use to charging certain prises and conswners bee
come use %0 paying them, and whether expenses go up or down, often withe
in wide limite, prices remain the same, Mere inertis is o strong facter
in prices,

Honopoly affecte price from the side of supply, It impliecs cone
trol of the prices at whieh goods will be offered for sale, In case of
monopoly, although the monopolist could mot distate prices at which the .
consuner will be forced to buy, as is scmetimes assumed, it is trwe
that he ean fix the price at whioh the goods an be purchased,

The 4deal monopoly peice, that which will bedng the monorolist
the greatest net income over a period of time, must be determined with
such oomeiderations in view, For most products the oboiee must lie
between (1) high price and high unit profit, but & smell muber of
sales, and (2) many ecales at low prices with a emall margin of profit
per unit, |



39

A clear understanding of semi~monopcly power is important to em
understanding of the conditions of modern pricing, Por not only may
scni-monopely results in differert prices for approximately the same
product, it actuslly means that for eertain products there can be ne
single "market® price,

Hational Covernment ‘olicles

The powers of govermment aye alse wsed to influene prices, Cove
emente frequently attampt to influence prices with a view of ralaing
them, or at least with a view of ;rotecting the imtorests of somcone
rother than the consuner of the producte whose prices their activitiee
affect, Protective tariffs commonly result in higher prices, and recemt
efiorts to curtail the production of cartain farm products and the pure
cheee of "surplus” commoditics by soversmental agencies have increased
prices to growers as thelr primary objestives, And of coures sty othep
govermmental activities affect prices; control of rallwsy and trucking
rates aim to prevent cut-throat competition, And such laws as the
RobinsomePotoman Act, state "falr trade® aots, reinforsed by the federel
HillereTyding Act, and state "unfaly practice” asts, all have a definite
tendency to raise come prices at some points, and many belileve that
taey have a gencral prico-raleing tendenay,

In YMay, 1933, President Roosevelt approved the Hmergency Farm
Relief Act to relieve the @xisting matiomal eonomie emergemay Ly in
ereasing sgricultural purchasing power, to raise revenue for extroe
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ordinary expenses incurred by veason of such emergenty, to prrovide emere
mmmmumwumm
the orderly liquidation of joint stock land banks, and for cther pume
poses, The purposes of ‘gricultural Adjustment was to eliminate the
disparity existing between prices of farm products and prices paid by the
farmer for goods purchased and to yestore the relationship existing in
the period 1909 to 1914,

The Agricultural Adjustment Act was passed to correet ecme of
the maladjustments which were said to exist and which had been the source
of considerable discomtent on the part of the farmers,

In the 1870% and 1890 wheat farmers were complaining bitterly
of low prices and high interest rates on mortgaged property, In 1912
all tiree political parties included in theiy platforms o plank favoring
the improvement of agricultural credit facilities, and in 1916 the Pode
eral Farm loan Aot providing for the orgenisation of land banks was
pasced,

The ¥ar Finance Corporation began im 1921 to make loans to o=
operatives, to livestock loan companies, and to banks handling agricule
turc] oredits, This aseistances encouraged the formation of Cooperatives,
assisted those already organised, and thus permitted the farmer to
market his crops at lees cost end peceive grester poturne for his pro-
dusts, The Capper~Volstesd Cooperative Act was paseed in 1922 to por~
mit the cooperatives to operate without running afoul of the Sherman
AntieTrust law,
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Another plan whieh woes beginning to find favor at the same tine
was the domestic allotment plan which proposed 1o give the fammere the
world prise plus the amount of the terdff duty for the amount of thelr
crop consomed donestisally, The system of sllotmenta to producers of
rights to sell to the domestic market, The amount of the allotasnts was
to be based on yield in provious years and the proportion of the total
erop which was usually exported, An adoptation of this plan was proposed
by Prefessor Black of Harvard University in the fom of the "transferable
righte" domestic allotment plan, Under this scheme the allotment righte
were to be transferable, thus permitting & fammer harvesting s smoll
orop to realise something on his allotment and to provide him some re-
msommmmgnm Professor Black belleved thet
such rights could be digcounted during the erop sesson and provide &
fam of produstion aredit to the farmer,
 The emphasie on Agricultural peform changed somewhat with the
passage of the Agricultural Marketing Act in 1929, The Federal Farm
Board wss established by this act with a revolving fund of §500,000,000,
This aot intended to "protest, control, and stabilise the currents of
dntéretate ant foreign camerce in the marketing of agricuiturel come
modities and their food produsts,” bguqlhhthhtbburdm
suthorized to control surplusses by whatover means it deemed best, One
method which the board used in an attempt to reduse marketing costs was
the encouragement of the development of farmer coojeratives, and {lnane
eial assistonce was rendered to these groups, The board attampted to
persuade growers to reduce production, but these voluntary wmescures

proved to be w - ”.
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mmdéqumhqudoMQC
farm leadors in Washington on the week-end of January 12, 1936, as the
admindetration’s plan for salvaging the Agricultural Adjustment Atbe
Proviously President Roosevelt had stated that he was opresed to ary
scheme invelving an incprease in acreage, saying, "we must aveld sy
mational agricultural policy that will result in shippdng owr soll fare
tility to foreign natiom,"

A sol) Heosion Act designed to emcourage the prevention of seil
erosion and depletion had been passed in 1935, After much discussion
by both the House and the Semate on Pebruary 27, 1936,

WNMAMMMMMmeM“m
end the soil bank program have had thelr affect on prices of fuwrm proe
ducts, Farm to market roads have cut down on transportstion cost and -
time which gives the farmer more net retwn on prices reseived for jros
duets, The s0il bank program had for its purpose to ¢ut down ou produce
tion end keep the markets of farm produste from beeoming flcoded, at
the seme time improve the soil, This program and large muber of other
prograns sem o favor the big farm oper:tors

The marketing of apricultural produste ie of gre:t importance to
mm\vm.ﬂmﬁ‘ﬂ. This bedng true laws must be passed to
m@mdwmmmwumuﬁtm.
The acte and laws which have boen passed have for their cbjective to



PART V2

rwm-.unmmmmu,mmm
stores, two wholesale dealers, one farmers' cooperative, and five pros
fessional workers in the county were interviewed to sesure the mwrketing
practices most frequemtly used in marketing the major agricultuwrel proe
ducts of Harrison County, Texas, Marketing of agricultural producte is
of great importance to the County im that 30.6 percent of the population
are rursl farm people,
: Marketing s gencies of the (ounty range from on-tiowfuw markets
to uholesale and back to petain including cooper:tive markets, Tae
fifey farmers imterviewed marketed their produsts through five agemelcs
with each farmer doing business in at lesst thres, From the fifty su
veyed marketing agencies used were: wholesale, 493 farmers, retall
storesy 36 cooperatives, 20) roadaide markets, 8; and housewto house,
10 The chain food stores make a prectice of buying from local Jfarwmers
as long a8 the quality of the product is goods The price padd for
identical products are the same 75 peroemt of the time with most products
“bought from the farmer, The most often named problems of buying frem
mmvmtmdfﬁmcwmum.mumed«
pendable, and poor grading of producte, This wes true for all the
warketing agen:ies, In the cooperative the problems were very much the
sane with the lack ¢f members and competition offered by the large

chain stores, !
3
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Marketing funotions of the County of the fifty farmmers show that
33 farmers use conmtracts, 36 used aral agroments, 18 made & study o
mmm.mummum«.m

;immwrnmmm.mtnmmm-a
producte produced, Nagy of the farmers used 2ll fowr methede in the
uk@ludthdrmo. !

TABLE IX
METHODS USED BY FARMERS TO SECURE MARKETING INFORMATION

IN HARGISQN COUNTY,
TIXAS
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§:99.00, Transportation of products to locsl markets was made by trucks
with only two using tractors, Storage of products was done mostly ea
the fare with 42 using barne and only 7 using the deep frecce, The
places for storage were in fair to good Gondition with a few ensepticns,

The major produsts marketod by tho farmers were cropse There
wag a pange of $185,00 for tomtoes to §73,878,00 for cotton, withaa
average of $£3,363,77 for all products marketed, Livestosk mariketing woe
sccond in terms of total income received; rabbits, $560,00 as conpered
to $26,738,00 witn an aversge of §3,338,22 and the total of 342,738,400,
The average income from livestock is higher than erop but %ie tetal evop
is $56,199450 less, The marketing of poultry ranged from $272,59 far
chickens to $337,00 for turkeye, giving a totsl average income of 241,71
and total income of §1,328,59,

TABLE X
INCOME OF PIFIY PARMERS IN HARRISON COUNTY, TEXAS IN 1958

Source of Informstion « Survey of Fifty Farmers in Herrison
Cowrty, Texas, June 1959,

Policdes affecting the market of form products are not gemerally
well mnderstood by the local farmer,



W

However, "there are some meetings that have been conducted in the pest
five years tint would help the farmer improve this condition,” as ro-
ported by the retired Negro Oounty Agricultural Agemt, The vecstiomal
agricultural adult classes program, County Agent program, Fora Home Ade
ministration meeting, and offices of the Produstion Oredit Asscefation
are all open to the farmer, Information of the present cendition of

sential to a good marketing gystem, The polieies of the government

affect the marieting operetion and the farmer should study to prepare
himself for the challemging marketing situations of cur times,



PART V11

RECOMMINDATIONS

The following recommendations are offered as suggestions for ime
proving the marketing of farm products produced in the eountyt '

Lo

Te

The farmer should meke mave use of the informatdon given on
marketing of the products he is plaming to produce and
market price for all produsts of the area,

The farzer should give more support to the local cocperative
in nambershidp end businesse

Inprove the grading and handling of products to incure 8
better net return on products sclde |

Secure contracts with local marketo in and out of the county
to imrove outlets for. the fasrmers' product,

The farmer should kecp farm rocords to edd him in the plane
ning for the next yearfs farm program

Arvange the production of products oo thet they meet the
high seasonal price pesko whenever pos:ible,

Seeure oans when needed large enough to moet the camplete
needs of the farming operation and with an institution lapge
enough to extend long-time eredit if needed,

Improvemente should be made in the selection of ember;rised
for the farm on the basis of new markets,

Vosationa) Agricultural Teachers and County Agents sbould set
qu.mvmmumsmmmm
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marketing of farm productss m--vh-mwnj’ia
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functions ss they take place,

11, The colleges should give the prospestive agricultwel leuders
training in the marketing and resesrch, The courses ohould
include field trips in connection with theorye
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