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Humanitarian aid is broken

According to the UN over 7.6 million Venezuelans need humanitarian 
assistance.

Not only are there global issues with humanitarian aid, but also there 
are significant barriers to access aid in Venezuela. Until recently, no 
foreign aid o rg a n iza t io n s w e re let into the country.

Yakera
W e  a re  a  n e w  crowdfunding 
platform t h a t changes how 
humanitarian aid is delivered 
around the world, o n e  s t o ry a t  a  
t im e , s t a rt in g  in  Ve n e zu e la . 

Ya ke ra  is  a n  in n o va t ive  p la t fo rm  
t h a t  a llo w s in d ivid u a ls  t o  t e ll t h e ir 
s t o rie s  a n d  re ce ive  fu n d s d ire c t ly, 
m a kin g  h u m a n it a ria n  a id  m o re  
transparent and efficient; c re a t in g  
a  direct connection between 
donors and recipients.

Our team Metrics
W e  h a ve  a n  international, diverse, and specialized t e a m  w o rkin g  
fro m  t h re e  d iffe re n t  co n t in e n t s🌎🌎

7 co u n t rie s 82% p e o p le  
o f co lo r

• Dire c t  su p p o rt  fro m  a d viso ry b o a rd  m e m b e rs  a n d  t h e ir n e t w o rk

• Gra n t  a p p lica t io n s, p a rt n e rsh ip s , a n d  d ire c t  d o n a t io n s in  20 22 t o  
fu n d  o p e ra t io n s

• Co m m u n it y o f sm a ll d o n o rs  fro m  t h e  US a n d  Ve n e zu e la  t o  fu n d  
ca m p a ig n s d ire c t ly (a ve ra g e  d o n a t io n : 53 USD)

All fu ll-t im e  e m p lo ye e s a re  in  Ve n e zu e la , a s  a  w a y t o  maximize our 
impact in  t h e  co u n t ry🇻🇻🇻🇻
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Improvements

Ma rch -Ma y 20 21

Re le a se d  a  se t  o f 
n e w  fe a t u re s: 

co m m e n t  se c t io n , 
n e w  file  u p lo a d  

syst e m , id e n t it y a n d  
se cu rit y ve rifica t io n

14k 
ra ise d  in  
20 21

>5k
visit s

200
u se rs

>90
ca m p a ig n s

Co m p le t e d  a  
su cce ssfu l  

co m m u n it y p ilo t  in  
Ca ra ca s w it h  32 

ca m p a ig n s 

Se p t e m b e r 20 21 Oct o b e r 20 21 No ve m b e r 20 21

La u n ch e d  t h e  firs t  
ve rs io n  o f t h e  n e w  
w e b sit e  in  Sp a n ish

Sin ce  Oc t o b e r, w e  se e organic growth as 
we continuously iterate in our product to 
drive more traffic.

Im p ro ve d  
ca p a b ilit ie s , fixe d  
b u g s, a n d  a d d e d  

En g lish  t ra n sla t io n s 
t o  t h e  p la t fo rm

De ce m b e r 20 21 Ja n u a ry 20 21 Fe b ru a ry  20 21

Key Activities Customer Relationship

• To t a l co st  p ro je c t io n  fo r 20 22: $10 0 ,0 0 0

○ P ro d u c t  a n d  so ft w a re  d e ve lo p m e n t  co st s : $64 ,0 0 0  (64 %)
○ Ma rke t in g  a n d  co n t e n t  c re a t io n  co st s : $22,70 0  (23%)
○ Op e ra t in g  co st s : $8 ,0 0 0  (8 %)
○ Le g a l a n d  co m p lia n ce  co st s : $5,4 0 0  (5%)

Cre a t e  a u t o m a t ic  
u p d a t e s  a n d  e m a il 
t rig g e r fo r d o n o rs  

a ft e r re c ip ie n t s  
re ce ive  t h e  fu n d s in  

t h e ir Airt m  
a cco u n t s

De sig n  a n d  
im p le m e n t  im p a c t  

visu a liza t io n  h u b  fo r 
d o n o rs  in  t h e  

p la t fo rm

De ve lo p  in t u it ive  
se a rch  a n d  UI 

im p ro ve m e n t s  
a c ro ss  t h e  b o a rd  t o  

im p ro ve  t h e  u se r 
jo u rn e y

• PayPal: Th ro u g h  P a yP a l’s  AP I, 
d o n o rs  ca n  in t u it ive ly a n d  sa fe ly 
d o n a t e  u sin g  t h e ir P a yP a l 
a cco u n t  a s  w e ll a s  t h e ir c re d it  o r 
d e b it  ca rd

• Airtm: Allo w s u s t o  p ro vid e  fa st  
a n d  sa fe  m o n e y t ra n sfe rs  
t h ro u g h  t h e  b a ck-e n d  o f o u r 
p la t fo rm

• Reserve: A fu t u re  p a rt n e rsh ip  
w it h  Re se rve  co u ld  s im p lify t h e  
u se r jo u rn e y fo r re c ip ie n t s  w h e n  
a cce ssin g  a n d  sp e n d in g  t h e ir 
fu n d s

• P ro d u c t  a n d  so ft w a re  
d e ve lo p m e n t  a n d  co n t in u o u s 
it e ra t io n  o f p la t fo rm  fe a t u re s

• Cre a t e  u n iq u e  co n t e n t  t o  re a ch  
o u r a u d ie n ce  su ch  a s  a  VR 
e xp e rie n ce

• En g a g e  w it h  o u r co m m u n it y 
a n d  a c t ive ly a n sw e r cu st o m e r 
q u e st io n s a c ro ss  a ll o u r so c ia l 
m e d ia  p la t fo rm s

• En su re  le g a l a n d  fin a n c ia l 
co m p lia n ce  w it h  U.S. 
re g u la t io n s

• Sh o w ca se  ve t t e d  s t o rie s  o f 
Ve n e zu e la n s in  n e e d  o f 
h u m a n it a ria n  a id

• Allo w  in d ivid u a ls  in  t h e  U.S. t o  
d o n a t e  d ire c t ly a n d  sa fe ly t o  
t h e ir p re fe rre d  ca m p a ig n s

• In ce n t ivize  d o n o rs  t o  sh a re  t h e  
s t o ry w it h  t h e ir n e t w o rk

• Se n d  re c ip ie n t s  10 0 % o f t h e  
ca sh -a id  d ire c t ly t o  t h e ir e -
w a lle t

• Up d a t e  d o n o rs  o n  h o w  fu n d s 
a re  u se d

• Bu ild  a  su p p o rt ive  a n d  
w e lco m in g  co m m u n it y fo r 
re c ip ie n t s   t h ro u g h  W h a t sAp p  
a n d  Tw it t e r

• Cre a t e  a n  a c t ive  W h a t sAp p  
g ro u p  ch a t  fo r re c ip ie n t s  t o  h e lp  
e a ch  o t h e r a n d  g e n e ra t e  t ru st  in  
t h e  p la t fo rm

• Le ve ra g e  Tw it t e r t o  b rin g  m o re  
s t o rie s  t o  Ya ke ra

• P ro vid e  Do n o r Hu b  fe a t u re  t o  
a llo w  d o n o rs  t o  in t e ra c t ive ly 
t ra ck t h e ir im p a c t

• Venezuelans in need: Mid d le  
c la ss  Ve n e zu e la n s w it h  m e a n s 
o r co n t a c t s  t o  p ro m o t e  t h e ir 
ca m p a ig n s o r lo w  in co m e  
Ve n e zu e la n s w it h o u t  m e a n s t o  
d rive  t h e ir o w n  d o n a t io n s

• Donors: Ve n e zu e la n  a n d  La t in  
Am e rica n  d ia sp o ra s  a s  w e ll a s  
m id d le -c la ss  u rb a n  Am e rica n s 
w h o  a re  se e kin g  w a ys t o  h e lp  
p e o p le  in  n e e d  o f im m e d ia t e  
su p p o rt

Ra u l Ro m e ro , To m a s Mu ñ o z Re ye s, P ro f. Ch u n , P ro f. Elkin s
Integrated Programme in Humane Studies, Senior Research Seminar
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