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INTRODUCTION 

Innovation is the keyword to compete for all levels of industry in today's information and 

technology era. Therefore, various studies on Innovation have by previous researchers. For example, 

several earlier studies on Innovation Capability and Knowledge Management reveal that the 

relationship between knowledge management and business model Innovation leads to a sustainable 

competitive advantage (Bashir & Farooq, 2019). Furthermore, the relationship between knowledge 

management, business model innovation, and corporate competence seems to have multiple meanings 

and conceptualizations. Therefore, this study examines the relationship between the dimensions 

(knowledge acquisition, knowledge conversion, knowledge dissemination, knowledge application, and 

knowledge reuse) of knowledge management and business model innovation (value proposition, 

assets, and capabilities, revenue and cost architecture, and actors in business networks).  

Product innovation mediated knowledge management on competitive advantage, indicating 

that the higher knowledge management, the higher the competitive edge if mediated by more increased 

product innovation. It shows that knowledge management has a positive and significant effect on 

product innovation. This positive effect offers that the better knowledge management by small and 

medium-sized entrepreneurs on products, the better product innovation, and vice versa. Then (Dewi& 

Putra, 2017) states a relationship between knowledge management and organizational skills with 

innovation performance mediated by entrepreneur orientation. Improving Innovation requires 

knowledge management, organizational skills, and entrepreneurial orientation. Theory (Porter ME, 

1998) The concept of competitiveness emphasizes natural resources and cheap labor and science that 

produces Innovation.  

The ability of Innovation for companies is essential to compete amid volatile market conditions 

(Rajapathirana& Hui, 2018). The ability to innovate will direct the organization to innovate 

continuously to respond to changes in the market environment (Slater et al., 2010). Knowledge 

management is the most critical part of Innovation (Rajapathirana& Hui, 2018). Knowledge 

management is a forum for Innovation, for knowledge management, the reason companies choose to 

implement knowledge management strategies in a knowledge-based economy is because knowledge 

is an essential intangible resource (Bose & Thomas, 2007).  

Based on several previous opinions, it is clear that management ability and knowledge 

possessed to have a vital role in supporting the Innovation that does change or Innovation. In addition, 

intrinsic Motivation related to skills and expertise encourages creativity to innovate (Gupta, 2020). 

Therefore, it is essential to motivate employees to have the ability to innovate. 

 The results of previous studies indicate that knowledge management and Motivation have a 
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vital role and relationship in supporting the realization of Innovation. However, the authors have not 

found a paper that explicitly discusses this relationship, so the purpose of this paper is to analyze the 

ability of Innovation through knowledge management and Motivation. This paper explores this 

relationship through the systematic literature review (SLR) method by identifying, evaluating, and 

interpreting the literature review with the limitation of articles published in 2010-2020 (23 March 

2020) as many as fifty-five articles, it consists of  "innovation ability, knowledge management, 

motivation."    

 
LITERATURE REVIEW 

Knowledge Management Concepts  

Currently, knowledge management is a company's competitiveness to success and 

sustainability. Knowledge management is a set of activities that manage new knowledge and 

knowledge sharing. 

(Milton, 2005) explains that knowledge management is a complex non-linear process that relies 

on good knowledge management and appropriate technology, thus encouraging sharing knowledge. 

Meanwhile (Jennex&Olfman, 2002) defines knowledge management as the practice of applying 

knowledge from a previous experience. (Holsapple& Joshi, 2004) who consider Knowledge 

management as a systematic and deliberate effort on an entity to expand, process, and apply the available 

knowledge in a way that adds value to the entity in the sense of favorable results in achieving its 

individual and organizational goals. (Nonaka, 2007) defines knowledge management as knowledge-

based management wherein an organization exchanges information between people and data to gain a 

competitive advantage.  

The model (Bhatt, 2000) explains that implementing knowledge management in an organization 

sees the side of three-element approaches, namely from people, technology, and process factors. The 

three approaches in the model (Bhatt, 2000) are variables that determine the organization in 

implementing knowledge management.   (Mohamed et al., 2006) explains there are 4 (four) pillars that 

must consider in building knowledge management in organizations, namely Leadership, Organization, 

Technology, and Learning. The four pillars strengthen Knowledge Management in organizations as 

competitiveness. The study results (Calitz & Cullen, 2017) found that the average value of the four 

pillars obtained from the questionnaire results showed that these four pillars are essential aspects for 

knowledge management and are very important to overcome management dilemmas in organizations.  

In contrast to the research results (Shannak, 2009), measuring the success of knowledge 

management in organizations is highly dependent on processes of Quality of Knowledge, Efficiency due 

to new routines, Incentives, Knowledge contributors. Human consists of Knowledge Sharing Attitude, 

Knowledge Sharing Activities, Use of Participation in Activities and Awareness and IT (technology) of 

Active Involvement, Knowledge structure, and usability that determine the success of organizations in 

implementing knowledge management.  

 

The importance of knowledge management strengthens the competitiveness of organizations that 

survive in multi-dimensional conditions. The knowledge management process in the company is the 

company's way of increasing knowledge, skills, abilities, and experience and the company's way of 

increasing its knowledge-based existence. 

 

Motivation. 

Motivation is an impulse that appears to complete an activity or goal. (Hasibuan, 2011) The 

Motivation provided by the company can increase employee morale at work. According to (Ann 

McShane & Steven Glinow, 2010), Motivation refers to the strength within a person that influences 

voluntary behavior's direction, intensity, and persistence (Adamu & Mansur, 2018). (Sardiman, 2011, 

p. 73). Motivation comes from The word motive can be interpreted as a driving force from doing 

certain activities to achieve a goal.  

Must create the spirit to develop the business in the organization. An entrepreneurial spirit that 
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dares to take risks and has innovative behavior must install in the organization. The Business actor's 

survival in managing their businesses has been investigated by (Benzing et al., 2009) opening a 

business. They are motivated to make money because they want to improve social status. to give work 

to family members. The study results (Gupta, 2020) explain that integrated extrinsic and intrinsic 

Motivation can encourage innovative behavior. The success of Innovation is highly dependent on 

human factors (Marcati et al., 2008). Therefore, giving high Motivation to employees will impact 

better performance (Dobbs & Hamilton, 2007). Well-motivated employees will affect their ability to 

innovate (Koudelková&Milichovský, 2015). According to (Koudelková&Milichovský 2015), 

companies should not only pay attention to extrinsic Motivation in the form of financial compensation; 

sometimes, employees do not like it. Companies must also pay attention to a conducive work 

environment and employee development. Similar to the results of research (Fischer et al., 2019) 

conducted on 90 workers in a consulting company, the study results found more intrinsic Motivation 

that explains creative and innovative performance. (Shofia Amin1), 2), 2017) that intrinsic Motivation 

also grows from desire pleasure as a neo-soul expression of their art reflects good work. The Motivation 

that needs considering for business actors is how Motivation remains within themselves even though 

they are in difficult conditions. The Motivation that remains built within is the way the company can 

survive. Research (van Grinsven et al., 2014) found the survival of a business by intrinsic and extrinsic 

Motivation; companies pay attention to intrinsic Motivation and pay attention to extrinsic Motivation. 

According to (van Grinsven et al., 2014), combining intrinsic and extrinsic Motivation is a strategy to 

increase business motivation (Hasibuan, 2011), explaining intrinsic and extrinsic motivation factors. 

The intrinsic motivation elements are responsibility, reward, the work itself, development, and 

progress. Meanwhile, outside motivation factors include salary, policies, work relations, work 

environment, and supervision. 

 

   Innovation Ability 

 The source of Innovation is an idea; the idea obtains from the learning process experience. 

The better the experience and the learning process a person follows will determine how that person 

completes the work and makes value decisions for the organization. Nowadays, Innovation is a way 

for companies to compete. To be able to innovate, companies must increase their ability to innovate. 

According to (Larsen & Lewis, 2007), one of the most important characteristics of entrepreneurs is 

their ability to innovate. Innovation ability is the company's ability to make changes regularly to 

produce new and unique commercial value (Larsen & Lewis, 2007). Innovation ability is the 

exploitation of new ideas that are seeking to succeed. The interaction between the initiators, 

implementers, and Innovation users can be dynamic. The mechanism transfers value between 

innovation elements that feed each other forward and feedback (Ranto, 2015). 

 (Ussahawanitchakit 2007) defines innovation capability as the ability to develop new products 

that satisfy the market, apply more appropriate technological processes, adopt new products, and 

process technology for future needs, responding to unexpected technological change activities, as well 

as unforeseen opportunities by competitors. Assessing the innovation ability at the individual level, 

namely from (1) the personality perspective, namely the personality perspective or personality traits 

are the level of willingness to change from an individual; (2) behavioral perspective, namely assessing 

the individual's ability to try something new; (3) output perspective through the individual's ability to 

create something new (Lin, 2007). Dimensions include product innovation, process innovation, and 

management innovation (du Plessis, 2007; Lin, 2007). Innovation ability can analyze both individual 

and organizational levels. This research examines innovation capability at the individual level. The 

individual-level innovation capability assessment classified personality, behavioral, and output 

perspectives (Lin, 2007).  

An example of a personality perspective or personality trait is the level of willingness to 

change from an individual. The behavioral view shows the individual's ability to try something new, 

while the output perspective indicates the individual's ability to create something new (Lin, 2007). At 

the organizational level, innovation ability is measured by developing new products, responding to 

technological changes, and winning the competition  (Lin, 2007). 
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DISCUSSION 

The relationship between knowledge management and innovation capability 

The ability to improve Innovation requires the ability to change something new from the 

external environment under the needs of the external environment, knowledge used to make the right 

decisions, and competencies. Several authors supported the effect of knowledge management on 

innovation ability, knowledge management indicators using knowledge acquisition, knowledge 

sharing, knowledge storage, and knowledge application (SiddigBalal Ibrahim, Anwar Tebein 

Mohamed, 2019). The study results found that knowledge management in terms of knowledge 

acquisition, sharing, and storing indicators did not positively affect innovation ability, and knowledge 

management from knowledge application indicators positively impacted innovation ability.  

The study results (SiddigBalal Ibrahim, Anwar Tebein Mohamed, 2019) align with the results 

of research conducted by (Xue 2017) that the knowledge management process leads to Innovation 

ability. Likewise, the research results (Sameeni&Alvi, 2016) found a positive relationship between 

knowledge management and innovation ability. 

 

Relationship between Motivation and Innovation Ability 

 Companies that are motivated to learn continuously will increase their knowledge and affect 

the ability of businesses to innovate. Supported by research conducted (Purnama, 2010) that there is a 

simultaneous and partial influence of business motivation on the power of small shoe industry 

businesses in East Java. Motivation is a person's abilities, traits, values, and personality, manifested in 

behavior to achieve success. Thus, the Motivation to learn will determine the company's ability to 

innovate. Research (Gemina et al., 2016) found a relationship between Motivation and business ability, 

with one of the indicators being the ability of business managers to have skills, see creations and 

have the ability to imagine. Thus Motivation can increase the capacity of businesses to innovate. 

Knowledge Management and Motivation A person's ability to manage knowledge well through 

capturing knowledge, digesting, sharing, and applying it will create innovations to make meaningful 

changes to the organization. The knowledge management process affects individuals motivated to 

share knowledge. Research (Shabrina&Silvianita, 2015) supports that several factors influence 

knowledge sharing, including sharing opportunities, communication, technology, work culture, 

employee attitudes, and sharing Motivation. The first factor is the opportunity to share with a 

percentage of 54.806%, represented by the opportunity to share factor, communication, and 

technology. The second factor is work culture, with a rate of 17.399%, characterized by work culture, 

employee attitudes, and Motivation to share. This study found that Motivation is essential in sharing 

knowledge among employees. Therefore, managers need to create opportunities for employees to be 

motivated and willing to share knowledge. 

 

Knowledge Management Improves Innovation Capability Through Motivation 

The global business environment has changed as the pace of innovation increases day by day, 

coupled with evolving technologies and short product life cycles. Effectively and continuously, a 

company's competitive advantage depends on its ability to deliver innovative products to its customers. 

Moreover, they are supported by (Jong et al., 2003). (Yudhianto&Kartawijaya, 2008) Therefore, it is 

necessary to do Knowledge Management on human resource development, and knowledge sharing 

among employees is essential to improve employees' ability to produce Innovation.  

Another thing (Shannak, 2009) in measuring the success of knowledge management in 

organizations is very dependent on processes, human and IT (technology). (Lin, 2007). So that success 

is achieved successfully depending on the interaction between the initiators, implementers, and users 

of Innovation can be a dynamic mechanism; there is a transfer of value between innovation elements 

that feed each other forward and feedback. (Hasibuan, 2011) To carry out certain activities to achieve 

a goal using intrinsic motivational factors are responsibility, reward, work, development, and progress. 
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At the same time, the inherent motivation factors consist of salary, policies, work relations, work 

environment, and supervision. 

The knowledge management process findings, the literature put forward, has a significant and 

positive relationship with innovation capability. (Nawab et al., 2015) explain that the role of 

knowledge management in implementation with the help of knowledge management processes and 

strategies ultimately leads to Innovation. ( Byukusenge et al., 2016) showed a significant effect of 

Innovation in the relationship between knowledge management. (Jyoti, Jeevan, Ms. Roomi Ran, 2015) 

investigated a meaningful relationship between knowledge management and capacity (Obeidat et al., 

2016) emphasized the importance of knowledge management and linking it to Innovation, the positive 

impact of knowledge management, and knowledge management strategies on Innovation. (Gemina et 

al., 2016) found a relationship between Motivation and business ability, with one of the indicators 

being the ability of business managers to have skills, see creations, and imagine. Therefore Motivation 

can increase the capacity of businesses to innovate. Another thing (Hiong et al., 2020) is that market 

orientation positively affects the ability of technological resonance innovation. Techno-resonance 

innovation capability has a positive effect on product innovation. Techno-resonance innovation 

capability has a positive impact on marketing performance. Techno-resonance innovation ability 

mediates the effect of market orientation on marketing performance. 

 

Based on previous research and discussion within the framework of thinking, a research paradigm 

regarding Knowledge Management, Motivation, and Innovation Ability can be figure 1. 

H4 

H1 

H2 H3 

MP M KI 

Figure 1. Innovation Ability Framework 

 Description : 

 MP = Knowledge Management 

 M   = Motivation 

 KI  = Innovation Ability. 

Based on the theoretical study, framework, and research paradigm, the following hypothesis 

proposed:  

HI:  Knowledge Management has a positive and significant effect on innovation ability  

H2: Knowledge Management has a positive and significant impact on Motivation 

H3: Motivation has a positive and significant effect on innovation ability 

H4: Knowledge Management has an effect positive and significant through innovation capabilities 

 

CONCLUSION 
Knowledge management and Motivation are the basis for having the ability to innovate. 

Applying knowledge management will be able to deal with changes in the external environment by 

always making changes that are by the needs of the external environment. Several previous studies 

explained that knowledge management and Motivation affect Innovation's ability to increase 

Innovation. Therefore, knowledge Management towards human resource development and various 

knowledge or knowledge sharing and technology becomes critical to increase the ability to generate 

Innovation. 
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