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Minutes of the kick-off meeting at IPTS  
 

December 14th, 2011, Seville  

 

Following brief introductions of both organisations - IPTS by Yves Punie 1, and OUNL by José 
Janssen 2 - Anusca Ferrari explained the wider context of the current Online Consultation for 
a Framework on Digital Competence project3, as defined by the Digital Competence 
(DIGCOMP) study.  

 

DIGCOMP 

Anusca Ferrari’s presentation made clear how the Online consultation constitutes a third 
step in the Digital Competence (DIGCOMP) project: together with the previous two steps of 
conceptual mapping and case studies, it will result in a first proposal for a Framework on 
Digital Competence. Multi-stakeholders’ consultations on this first proposal will 
subsequently result in a consolidated proposal for a Digital Competence Framework that will 
provide a common language, bridging the worlds of education, training, work, leisure, and 
society.  

 

Online Consultation: Methodology and Tools 

Zooming in on the Online Consultation Slavi Stoyanov presented the methodology and tools 
to be used in this project4. The Online Consultation is a Delphi study (consultation of 
experts) that will collect data in two rounds via online questionnaires that will be developed 
in Questback. Taking a Grounded Theory Approach (GTA) supported by the Weft QDA tool 
the first questionnaire round will result in both a grouping of statements by digital 
competence component (knowledge, skills, and attitudes) and a concept map. As a next 
step, designed to both validate and present the results, a hierarchical cluster analysis (HCA) 
will be performed, based on experts’ coding of the statements collected in the first round, 
using the WebSort tool. The results from the first round questionnaire will subsequently be 
presented to the experts taking part in the Delphi study by means of a second questionnaire 
that aims to establish to what extent the experts agree with the ‘aggregated outcome’ (e.g. 
whether they want to add to or modify the results). The comments and additions gathered 
in this second round will again be analysed following a Grounded Theory Approach using 
Weft QDA. In addition the results will be quantitatively cross-checked by means of text-
mining techniques, using a tool called Leximancer.  

Agreement 1: combining qualitative and quantitative techniques offers a bonus in the sense 
that it will allow comparison of various groups of experts, e.g. from business, academia, 
policy etc.  

                                                        
1 See Appendix 1 for the presentation of IPTS. 
2 See Appendix 2 for the presentation of OUNL. 
3 See Appendix 3 for the presentation of the Digital Competence Project at large. 
4 See Appendix 4 for the presentation on methodology and tools used in the Online Consultation 
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Competence: Knowledge, Attitudes & Skills 

The next presentation by Anusca Ferrari on Knowledge, Attitudes, and Skills5, made clear 
that we hold a common understanding that these three constituent aspects of competence 
are equally important and more likely to be intricately related, even partly overlapping, than 
hierarchically organised as is suggested by some theories.  

Agreement 2: the Online Consultation must enable experts to address all three aspect of 
competence: knowledge, attitudes, and skills.  

 

Experts selection and retention 

The discussion around the presentation ‘Experts Overview & Strategies’6 by José Janssen 
focused around the categories to be used in the classification of experts according to sector 
& field, and the strategies to entice participation and overall response rates.  

Agreement 3: definite sector categories to be used must still be decided upon. At any rate 
experts will be asked in the first questionnaire to indicate which sector they are (mainly) 
working in.   

Agreement 4: field categories to be used are Formal Education, Non-Formal Education, 
Lifelong Learning, and Future trends.  

Agreement 5: a fourth advantage that will be stressed to entice participation (next to gains 
relating to knowledge, reputation and networks) is the opportunity to influence the European 
policy arena regarding digital competence. 

Agreement 6: participants will be given a choice whether or not they want their name to 
appear in the list of experts included in the final report. To this end a question will be 
included in both questionnaires. If they have indicated they want their name to appear in the 
acknowledgements, they will later be asked (via email) how exactly they want their name to 
appear (e.g. initials, first name, titles).  

 

First round questionnaire 

Finally, Slavi Stoyanov presented three versions of the first questionnaire7, based on a range 
of possible versions, depending on the inclusion of various specific items: a) reference to 
knowledge, attitudes, skills; b) definitions of knowledge, attitudes, skills; c) action verbs;  d) 
answering format; e) examples. The discussion following this presentation resulted in a 
number of agreements: 

Agreement 7: A good point in the draft general instruction is that it refers to various contexts 
of digital competence, suggesting various purposes: learning, work, leisure, everyday life and 
participation in society. 

Agreement 8: The demographic variable age, which is not mentioned in the presentation, will 
be added. We need not ask the experts names for tracking purposes as the Questback tool 
already facilitates this.  

                                                        
5 See Appendix 5 for the presentation ‘Knowledge, Attitudes and Skills’. 
6 See Appendix 6 for the presentation ‘Experts overview & strategies’. 
7 See Appendix 7 for the presentation ‘Digital Competence First Round Questionnaire’.  



 7 

Agreement 9: There was general agreement that there are arguments in favour of both a 
more structured and very free format of the questionnaire, as indicated by for instance, 
provision of a definition of digital competence, examples, verbs etc. It was decided to leave 
this an open issue for the time being – to be further reflected and decided upon later.  

Agreement 10: It was generally agreed that reminders are to be send after week 1 and 
towards the end of week 2. Response figures will be communicated to LPTS after one week 
and after two weeks, in order to timely decide on contingency measures in case response 
rates develop less well than required.  

Agreement 11: Finally, the discussion was closed leaving another open issue regarding the 
question whether experts should be prompted to describe digital competence ‘at a 
minimum’, ‘ideally’, or at a specific level (e.g. post secondary level). This issue too will be 
decided upon at a later stage.  

 

Consolidated Work plan 
 

In sum the original work plan as described in the proposal was largely consolidated, 
including:  

1. Methodology: both qualitative (GTA) and quantitative analyses (HCA).  

2. Tools: Questback, Weft QDA, Inspiration, Mind Manager, Websort, and Leximancer. 

 

Minor adaptations were made regarding:  

3. Planning: both parties will strive for a launch of the first questionnaire towards the end 
of January, so that  

a. experts who are invited to a workshop organised by IPTS on February 29th might be 
involved in the analysis involving the sorting of statements through Websort. However, 
their involvement in the sorting cannot be guaranteed as at the time of writing we 
cannot assure a good response rate in the times foreseen for the data collection. 

b. initial results could be presented at a meeting of representatives of European 
ministries in Brussels early in March, depending on the response rate of the first round.  

Table 1 provides the adapted deliverables calendar. (Following the above, we strive to 
complete deliverable 2.1 prior to the date mentioned in table 1).  

 

In addition it was agreed that: 

4. Data ownership lies with IPTS  

5. Working relations will not strictly represent a contractor-client relation as IPTS staff 
express a wish to be actively involved in the further design and analyses of the Delphi 
study and to collaborate in ensuing publications of the results. 
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Table 1  Deliverables calendar 

WP Deliverables Date 

1 1.1 Minutes of the kick-off meeting 
& consolidated work plan, draft 
first questionnaire 

13 January 2012 

 1.2 Extended list of experts and 
validated questionnaire 

28 January 2012 

2 2.1 Launch of online first 
consultation 

6 February 2012 

 2.2 Mapping of experts’ opinions  6 March 2012 

3 3.1 Questionnaire for the second 
consultation round 

21 March 2012 

 3.2 Launch second online survey 5 April 2012 

 3.3 Validated mapping of 
knowledge, skills, and attitudes 
of Digital Competence for all 

13 May 2012 

4 4 Final report 13 June 2012 

 

NOTE: CHANGES SUGGESTED BY IPTS TO THE DRAFT FIRST 
QUESTIONNAIRE WILL BE INCLUDED IN DELIVERABLE 1.2. THE SECTION 
BELOW THEREFORE REMAINS UNCHANGED IN VERSION 1.1 OF THIS 
DELIVERABLE.  

Draft first questionnaire 
 

DIGITAL COMPETENCE FRAMEWORK  

We ask you to generate as many ideas as possible on what it means to be digitally 
competent in any possible context: learning, work, leisure, everyday life and participation in 
society. Prior to this activity some demographic questions are set up. Your answers will be 
kept confidential and will be used for research purposes only. The questionnaire will not 
take longer any longer than 20 minutes of your time. 

 

Demographic Questions 

1. Country: 

 

2. You are:  

              ○  Female 
       ○  Male 
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3. What is your age? 

 

4. Educational background 

       ○  Social Sciences 
              ○  Life Sciences 

       ○  Engineering & Computer Sciences 
              ○  Business & Administration 

       ○  Media & Arts 
              ○  Other:   
      

 

5. You are mostly involved in: 

      ○  Academia 
             ○  Business 

      ○  Public 
             ○  Other: 
 

 

6. Professional Experience 

      ○  Less than 5 years 
             ○  6-10 years 

      ○  More than 10 years 
 

Idea generation on Digital Competence 

7. We ask you now to share your opinion on what it means in an ideal world to be 
digitally competent. Please try to complete the following sentence in as many 
different ways as you consider relevant: “A digitally competent citizen is someone 
who….”  

 

 

 

 

Digital Competence of a 7 year old 

 

8. Think of a 7 year old child. Please generate ideas about what it means to be digitally 
competent at this age.  
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Digital Competence of a 14 year old adolescent 

 

9. Think of a 14 year old adolescent. Please generate ideas about what it means to be 
digitally competent at this age.  

 

 

 

 

 

Digital Competence of a senior citizen 

 

10. Please generate ideas describing the minimal level of digital competence of senior 
citizens 

 

 

 

 

Thank you for your efforts and time. 
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Appendix 1 - Presentation IPTS 
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Appendix 2 - Presentation OUNL 
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Appendix 3 - The DIGCOMP project  
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Appendix 4 - Methodology and Tools 
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Appendix 5 - Knowledge, Attitudes and Skills 
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Appendix 6 - Experts overview & strategies  
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Appendix 7 – Digital Competence First Round Questionnaire 
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