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CHAPTER 11

TRANSURIPT

G

Today 12 Friday, Gotobser 26, 19%0. We're here to
interview Master Teacher for 1498%, Tanva Channell. My
nams 13 Joan Dunn and this 1s Janice Colliins.

JO:

Mrs., Channell, would vou tell us about vour family
backaround?

Tanya Channell:

My father is a civil engineer and because of that we
were foroed to move around the country a iat. We made
lots of moves when [ was in e¢lementary schocl and Jjunior
high school so 1 had the opportunity to oo to school in
Kansas, Nebraska. and South Dakotsa, 1 attended many
schools. I'm the oldest of three children. My sister
183 also an educator. My brother 1s a chemist. My
mothier has Deen a secretary or a bookkeeper for most all
of her life. 1 am now married to John Channell. who 1s
a teacher and coach at Havs High School. 1 have three
children. Hebyn i1s 25, Stephanie 18 23, and & son.
Kvan. who 18 5.

Jb:

What influenced vou to go into education? Was there any

particular teacher that zet vou on thigs path?



Tanva Channell:

well, I don’'t think I went into education lLike many
people. I think I went in for lots of wrong reasons.
When 1 went to school. girls hag two things they were
realiy kind of expecied to do. You could bhe a teacher
o vou could be a nurse. When I weni 1o college, they
required me to deciare & major and 1 really didn 't want
to do exther one of those two things. 1 didn't know
wnat I wanted to do. 1 did declare sducation as my
maior. 1 attended school for two vears and was marvied.
We adopted two beautiful chirlidren and then 1 went back
Lo schiool when the giris wsre two and four. I finished
my degree 1n Elementary Education and alse finished a
degree in Elementary Schocl Counseling. It wasn't untial
I really got 1nto schools that 1 really learnec to love
the field of education. I think I went inteo it because
I really didn’'t know what else I wanted to do to start
off with. but after I got intge 1t. 1 found out what an
e¥xolting profession 1t is.

NP

That 'a& interesting. | guess 1 didn’'t reaiize Lhat
chaoices were that limited Tor women.

Tanya Channell:

Well, I felt like they were in my school. 1 even felt
the counselor in our high school worked a lat with the

boys, but I don't remember him working with the girls



very muuch. I think I was on the edge of the time when
girls were finding out that thev could do other things.
i'm really excited apout that now and really encourage
them t¢ look at @il thelr options.

Gi;

I think we're glad that vou did decide to go into
teaching.

Tanya Channell:

Well, I'm reallv glad 1 did too.

JO

Mrg. Channell, would vyou describe yvour first teaching
sxperience’y

Tanya Channeil:

I gtarted teaching in Havs at Hoosevelt Scheool and
taught first grade there for seven vears. It was a
wonderful learning experience for me. I had the
oppertunity to work with three other first Jgrade
teachers. We had & team of four other teachers and we
worked together very closely. We shared students. We
shared ideas. We were continually working to improve
our programs and it wag Jjust an exciting Kind of a
program for me to bhe in. 1 especilally wanted tc fteach
in the ¢arly childhood vears because [ wasn't very happy
with the earlv childhood teachers that 1 had had
perscnally. I guess I had ap idea that 1t couid be

better than that and I really wanted to find out 1f 1T



could be. go. first grade was something that I found I
really wanted to do and I found it 8o exciting to teach
peginning reading. The students came toe me not ready
but Just on that threshota of being ready to read. It
was fun to be able to teach them and watch them learn
to read. Then all those doors opened for them because
ag soon as they learned to read they could read for
their interest. They could read for their creativity.
They could read [or science. It was just exciting to
watch Lhat happen and 0 I love teaching reading.

JC:

You had a very good experience.

Tanva Channell:

I realiv did. 1t was wonderful. 1 had subpporiive
teachers all around me and 1 think 1t°'s so important
that teachers learn from one ancther. The very worst
thing we can do 18 go into our ciassrooms and shut the
doors and isclate ourselves, The very best things we
can do 138 create support groups 1in schools and share
ideas and vigayback ideas off of one another, from
school to schosl, and from school district to school
district. I'd really like to see more of that
happening.

Jiis

After those filrst seven vears of belng a classroom

teacher, what made vou decide to go into administration?



Tanva Channeli:

I was really interested 1in creating a different kind of
schoeol . The schools 1 nad attended were all very. very
nighly structured,. dominesering kKind of teacher type
schooia. At Eoocsevelt School. 1 sntered a different
kind of teaching experience. 1t wag much more child
centered, but I felt 1t could even e more child
centered than what I expsrienced there., I felt like the
only way that could be created 13 Lo take on the role of
administrator and work very, very hard with teachers 1o
create a school that would be very much ohilld centered,
and meeting the needs of children. That's really why 1
went Into administration to see 1f that could happen.
JD:

That brings us to the next gquestion where 1t gays in the
Code of Ethics of the Education FProfession that one of
the principies is the commitment ¢ the gtudent., Couild
vou describe how you interprel this prainciplie of
commitment to the student?

Tanya Channell:

That's very important because ] think that sometimes in
education., we have a tendency to do what's easiest for
us and by us., I mean what’'s sasiest [or teachers, what's
easiest for principals, what's easiest for custodians,
what's easiest for bus drivers and many times that's not

necessarily what's pest for children. I think we need



to constantly be looking at. "Now wait, what is best for
kids?"., even though that may not be best for those of us
that are working with the chiidren. What is best for
the children invoived? Someone has to be the child
advocatse. Somsone has to ke in the school saving.
“Wait, that's nof best for Rids and let’'s look at that

again.’ I zee that as the roie of an administrator.

JI:

I think that's very important because we do expect so
much of the Rids. We're always looking at those end
results. We're sometimes more concerned with them just
reaching or being able to get these tesi scores when
there could be better wave 1o accomplish that goal on
the child’'s level. I think that's really where you need
to start.

Tanya Channell:

Well., I think it's important that schools meet the needs
of children. 1 think we need to be ready for where the
kids are. instead of constantly thinking the kids have
to be ready for first grade or veady for second grade.
We ag educators need to he ready for the ¢hildren that
coeme anto our classrooms wherever they are and be ready
to meet those needs. That's certainly not an easy task.
I never want to indicate that it i1s because it's very
difficult. It's hard for tsachers to do that and they

need lots of supporit while they do that.



Jir:

Well that's right, when vyou have a classroom that's
gightesen to twenty-six kide, and each child 1s at a
different level.

Tanva Channell:

That's right.

J0

it's really important.

Tanva Channell:

Theyv're different academically, different levels
emoticonally. There’'s a whole iaot of things that go into
meating needs of Kids besides iust content. Many fLimes,
I think we 've got Lo meet those emobtional needs before
we can get to our content needs. 1f kKids come o us
nungry. frightened, afraid at school. insecure, low
saelf-concept. we've got to help that child feel good
about himself. feel comfortablie. Feed them if they nesd
to be fed or whatever 1T takes belore we can teach
reading and math and social studiss and science. 50,
that's a real important concept there,

JC

What are some of the wavs vou use to motivate vour
students?

Tanya Channell:

I think motivation of students is one of the critical

areas of education and we probably don't spend enough

i0



time on motivation. We spend lots of time on content,
what we 're going to teach and this kind of thing., If
vou cannot motivate students as an educator, it really
doesn’'t matter how much vou know aboul science or how
much you know about math or how much you know about
reading. If vou cannot motivate students., vou’'re not
going to be able to be an effective teacher. Every
child has a different XKind of motivation need and so
it's important that teachers really know their c¢hildren.
They really need to know what kinds ©of things will
motivate them. FPFor some children, 1f they're interested
in trucks and cars. then vou go with that. DSome
chiidren are interested in animals and then vou find
things sabcout animals, because through that motivation
vou're going to be able to teach the concept vou need to
teach. Ancther thing about motivation I think we forget
1 an excitement . creating an excitement for learning
with kids. 1 do not believe you can do that 1if vou set
a child inn a desk for six hours and give them worksheets
to do for six hours and expect to have a motivated
student come out of that. I just don’t think that's
going to happen. 1 think we resally need to bring
activity centered 1deas in for children. They need Lo
experience their learning and through thait experience
and learning they're going 1o become motivated., I1'11

take for example a science experiment. If vou tLake a

il



child, put him in a ciags with science materials and let
him explore and try things. they make a hypothesis and
they decide or predict what's going to happen and see
what does happen and then write that up. They re going
Lo remember that. They're going to be excited about
that concept, probably forever. If vyou give ithem a book
to read on that very same thing and =ay. "Read this
chapter, answer the guestions at the end.”

JC

Boring. right?

Tanva Channell:

Very boring. and we've found. studies and studies have
shown 1t 's iust not effsective. They don't retain the
information. It decreases motivation. It makes them

think science 13 boring. where 1t°'s not at all. We do

that in many, many areas. I 'wve watched over the vears
that kind of teaching happern. 1 watch kide learn to
nate schowl. It saddens me because 1 think iearning 1is

exciting end I think the best thing we can do is to help
kids understand how exciting learning is.

JC:

Hecause they've going {9 need so much of 1t anyway.
Tanva Channeli:

They are and we're lifelong learners and that's another
thing we need kide to Know. We're learning all the

time. Many times 1 think teachersg think they need to

14



know evervthing there is about a subject before they
present it to kids. [ don't think that’'s necessarily
tyrue. I think vou can get 1in there and learn right with
the kids. Many times we cannot. an eilementary teacher
cannot be in every science c¢oncepit. in every social
studies cencept. in every math concept. There is just
noe way they can physically do that, but they need to be
prepared to go Iin and open doors for kids. go right
through the door with them and find out about things.
JO

What discipline methods do vou tind are most effective
in the classroomn?

Tanya Channell:

Discipline is a really easy thing for some people and a
really difficult thing for others. I've watched
teachers over the past geveral vears in discipline and
it's probably one of the most difficult things to Teach
that someone doesn’t have. It's a feel for kids. When
vou walk into a classroom. if the Kids know Lthat vou
care about them and vou're excited to be there and vyou
have all these things to offer them that day and Lo
participate with them that day, vou're geing to have
very few discipiine probiems. Discipline sort of takes
care of 1tseif if the teaching 18 appropriate.  Now,
let's separate that from emotionally disturhed children.

That 's another whole kind of & topic., Discipline and



emotionally disturbed children don't alwavs go together.
Teachers need lots of help i1n dealing with the
emotionatly disturbed children that they may have in the
classrooms. That's guite different from just regular.
average kids that come 1nto a classroom. Those kids can
pe a handful toco 1f the teaching methods are not
appropriate. But given that, they'li be fine and there
won't bhe discipline problems. On the other hand,
children that are truly emctionally disturbed may even
have problems within that setting. 5S¢ sometimes that's
a hard distinction to make for teachers. 1 do not agree
with any kind of discipiine that puts Kids down, I
think teachers have to be very careful. They can't be
garcastic. Children have very sensitive fgelings and
many times it 1llicits from them a hostility and does
just the opposite of what you weuld like for that to do.
They end up having more problems instead i less
probilems with that. The very best thing vyou can do is
to talk with the child quietly and say "Hey, are we
having problems todavy? What can [ do to make Lhe
situatlion better?” Sometimes vou need Lo pull them
cutaide of the room and just wvisit with them. sometimes
after school, sometimes at recess. Many times when vou
find out what's going on with that child, vou'll know
what changes need t¢ be made to make that an okay

gituation. Discipiine is a very hard thing to teach

14



teachers about. They need to obzerve that they've got
to have this personality about them that lets kids know
tnat they're glad they are there and they like kKids., If
vou don't ilike children. vou're not going to be happy in
a rlassroom and discipline probably will be a problem.
JC:

It will come across like that, that vou don't like them
right away.

Tanva Channell:

The kids pick it up really fast. They know right away
and many times it happens thevy even kKnow 1f vou're
ingecure. For example. 1f a substitute comes initoe a
classroom, A& 11TtTie insecure, the kids pick that up so
fast and then will take advantage of that situation if
poessible. S0, substitute teaching 1s a very difficult
thing to do. Those teachers have got to have lots of
perscnaiity, lots of i1deas. Keep things moving 1n that
classroom and Just pretiy guickly in order to get them
through the day without having problems with Kids.

JC

Do vou think discipline problems have changed
dramatically today from what they were in the past?
Tanya Channell:

I think they've changed dramatically. 1 realiy do. 1
blame much of thnat on television and ithe effects of

television on c¢hildren. They watch go much violence.
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They watch 20 much rudeness, s¢ many put downs, and that
seems okay. They ve done s0 many studies with ¢hildren
wno thev've shown them viclent things on TV then watched
them piay and that's exactlv how they play. So, I very
definitely think that we are dealing with a very
different child than they deall with thirty., farty,
fifty vears ago. A very different child and I think as
educators we have to know that's the way things are.
That's the way the world is now. How do we make the
hest of that situation? EBducators must be models. I
think 1t's esgsential that they model what they want to
see, cooperation, Kindness, consideration for others,
respect. They must model that and constantly work with
children to help them develop those skills, because
television certainly isn't helping that situation at
all., We need to let the children know that school 1sn't
an approprisate place for that.

JD:

These views that we'vre carrving over. are they then
going to internalize them, angd carry them back home even
though the situation at home deoesn’'t foster those =mame
vaiues?

Tanva Channell:

I think for the majority of children that works. 1
really do. I'm always surprigsed at how effective

schoolsg can be, even with c¢hildren who have a home

1e



situation that’'s very contrary to that. Somehow
children seem to know. Deep down,. there’'s some kind of
thing that they know that probably certain behaviors
aren’'t okay and cther beshaviorsg are. I really believe
educators can make a big dirfference in the lives of the
children that thev teach. I really belleve that and L
guess 1if I didn't believe that so strongly, 1'd become
discouraged at times with some of the things that we do
need to deal with kids. I believe we can make a
difference and we have to believe that too and when we
walk into that classroom everyday we have to know that,
"Hev! Here we are! This 1§ going to e the best

s1x% hours and twenty-two minutes of our day", and go
from there. Bo,. 1 realily fee! Leachers can make a
difference.

SU

I think a lot of times that 21X hourg and htwenty-two
minutes is probably a stable part of the child's i1ife.
They know when they come to school who their teacher’'s
going to be and what the gituation is. That is probably
a stabilizing force. When they leave school and go to
different parent’'s houses or ifr:ends, that will heilp
carry them over.

Tanva Channell:

I really think i1t dees. The cne thing about school. we

can have some consistency here and sometimes Kids don't

17



have much consistency in their lives., It's really great
that we can help out here and that we can provide a
really caring, kind of environment for those children.
I've worked with children that did not know that every
daddy didn't beat up the mommy every night. They really
thought that happened in esvery house. Unless they know
that probakly there are other wavs to deal with
differences and disagreements, where else are they going
to find that out, i1f not in school? 1 think it's really
mmportant that we model these or other ways we can work
out differences. Ilt's never okay to hit and those kinds
af things. &So, even though they have to go

bhack in that home. they know there are other options for
them. I think it's important that we give kids lots of
opltilons.

JD:

We ' 're looking at the role of a teacher helping
incorporate these values., What types of gqualities or
traits do you look for in your teachers?

Tanya Channpell:

Boy, hiring teachers is a really., really hard thing to
do because 1I'm locking for this perfect somecne that can
do evervthing. Luckily 1've found iots and lots of
those, that we have some worklierful teachers. The very
most important thing, the number one thing that I have

t¢ have is that child centered person. That person that

18



cares about kids first. So, 1I've got Lo somehow
structure my duestions and find out about people and how
they feel about kids. because that's got to be there.
The next thing that has to be there is an excitement and
enthusiasm for what they're doing. They've got to
really believe that they can make a difference and
they've got to be excited about that. They've got to
have all kinds of ideas about what to do. They need to
have confidence 1n their own abilities, because so much
1s asked of them that they can't go in and be insecure
and not be confident. They've got Lo be confident. On
the other hand, they've got to be always willing to
learn and always willing to change. They've got to have
some tlexibility. They can't be rigid or structured.
Our kids are going to come to us from here to here :in
ability. They've got to be flexible and be able to move
with kids. That's an important guality and some people
don't have that. If they don't have that. they need to
know education probably 1sn't going to be their best
career cholce.

JD:

Especially with centering your activities around the
needs of the children, you definitely need to be a

flexible person just to adapt to that.
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Tanyse Channelli:

Many times you might have a plan for the day and yvou've
aiways got to be ready for thatr teachable moment.
because somerthing may come up. Most kids need to deal
with that right now and the teacher’'s gol Lo e ready Lo
do that . Somelimes vour lessen pians don’'it just go
according to plan. You definitely nesd to know what
vou're going to do when vou go in for the day. but vou
can’t be mo rigid that vou can’'t move from that 1f vou
need to. Ancther guality I ook for in teachers is an
intellect, an ability to learn always and to know that
we're just at the beginning of knowing about education
and about how kids learn and about develcpment of the
brain and all of those kinds of things. They ve got to
e really interested in continuing their own education
zs well as working with children. They also have to be
able Lo get along well with others. Some people do &
heautiful Job with XKids. but they've alsc got to be able
to get along wilth parents and other feachers and lots of
gqive and take there. S0, we've got to have that kind of
a personality also. You can see I'm reaily locking for
a lot of things when :t comes time to hire a teacher.
JL:

Out of all those appligations. are the majority of
teachers, after they 've received the present teacher

training in college, preparad for current teaching
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positions?

Tanya Channell;

Well, I'm kind of excited hecause teacher Lraining
institutions are starting to take a look at their
training and realize that their training was prcbhably
very appropriate. twenty oY thiriv vears ago. With the
student we now have, wWe need to train teachers 1in a
different way. They're sgtarting to look at that., I'm
very excited about that. Most of the teachers that I
would hire are coming to me with more and more training
in effective schools research. They know lots about how
children learn so, I'm encouraged that I'm seeling more
and more of that in the last vear or twg.

40

When you are confronted with any particulsar problems,
whether 1t & with the personnei or school policy. what
types of strategies 4o vou use 1n reaching decisions?
Tanye Channell:

I always try not fto make a decision too guickly. 1
always try Lo give mvself a little time to think about
1t and just leave my options. If i1t's & particularly
difficult problem with & staff member. a parent, a
child., I try to get some other people to work wiith me on
that decigion. I might call on some of my fellow
principals. I might call on =taff members 1f 1t's a

child. You know, "Let’'s get together and brainstorm

21



what we can possibly do with it.” I might call Fort
Hays and talk with the psychology department. I might
tyy to get other resources as well involved in our
community. Detfinitely not just make that decision
myself. I try to incorporate as many oither opinicns as
I can. Ultimately. I'm the cone that has to make the
decision and live with 1t, but I 4o try to provide iotsg
of opportunities for input before I come to a decision.
J0

Thers must be a lot of stress involved being in
agdministration. How do yvou handle stressful situations?
Tanya Channell:

There is a lot of stress beling involved in
administration oy teaching or anvihing that has Lo do
with peopie. 1 think the number one thing you have to
have 18 & sense of humor., You've got to have a sense of
humor and 1 tell my teachers that vou've got to iaugh
and vou've got to see the humor in situations. You ve
got to enioy one ancother and enjoy the kids and the
people around vou. That's the only thing that's going
to get you through many of the things that you have to
get through. Luckily for me. I really enioy every day I
come to school. It's just & jov., I mean I can't wait
to get here., 1 love 1t and that makes it really
ennjoyable for me. 1 f1rvy to make 1t eniovable for people

that are arocund me as weil. When things become really

W]
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stressful, that's the time when the humor has to kick in
and vou've got to do that. Ancother thing I do is read.
I used Lo read fiction and I ilgve fiction., 1 love
biographies. 1 love mysisries. The ilast eight vears
I've had very littie time for that kKind of reading
because I've been studving so hard — educational
journals, research. everyvihing in education. But the
cne thing I do read that's not connected with that is
lots and lots of positive books on positive thinking., I
read lots of books on the rgle humor plays in health and
weliness. Lots and lots of positive attitude kRinds of
books because I think it's so important that [ keep a
pogitive attitude. [ keep myself straight so that I can
help the people that are around me do the same. Do
that's really how I handie siress, I would like to say
that I exercise and I run and I do all those things, but
I really doen't. I think about doing those and I know I
should and for my own health I should. I just never
seem Lo Lake the time for that. The vervy most enjicyable
thing I can do is spend time with kids. You can’'t be
around them two minutes withoul seeing humor with kids
and so that kKind of always relieves my stress. 1t works
for me anyway.

JC

Some good 1deas.

23



J0:

You @&re the principal of the newest school in the

district and 1 know that vou were very instrumental in

some of the changes that are taking place in this

school . Could vou elaborate on what makes kKattyyn

W' Leoughlin Molarthy Elementary School unique?

Tanva Channeil:

It's exciting because i1t's a cocnce in a lifetime

opportunity o start a gchool from scratceh, to develop a

program from the beginning. to hire the staff from the

beginning. people that are excited about the projlect.

Together we are building 1t. We have gome major

differences here.

Number one. the entire program is

segquential. The teachers work together to meake sure

that they don't constantly repeat things. As principal

in a school, I would go from cliassroom to classroom and

everyvone was teaching teeth for neaith. Everyvone was

teaching pillgrims for Thanksgiving. As I went from

clags to class some Kids had it last year, thls vear,

and the next vear after that. So 1 sat down with the

agtaff and said.

we can work on.

“"There

Let's

So they are constantiy

that they don't repeat

things that kids need.

review. we do.

But we

are o many wonderful things that
not all work on the same thing."
plamning together to make sure
things. They repeat important
It's not to say that we don't

don't start every class with an

24



indepth study of dinosaurs, for example. We have a
grage level that we do that at. They can do 1t at other
grade levels, but they do it at & different level. We
tried reaily hard to de that. Another thing we have is
an entire school using a literature approach to reading.
a languadge approach. We talk apbout whole language and
we definitely are not whole language purists here,
because we use lots and lots of different methods, and I
think that's important to know. For every child you
have coming to school. you have a different learning
style walking through the door so it's important that we
praovide lotg of opporiuniiies for kids. We usge
children’s literature. 1 find that to be an exciting
way to teach reading. 1 have taught reading not using
children’s literature and 1've worked with teachers that
are now teaching it with children’s literature and I
could never go back. 1 could never go back because kids
are 50 excited about the books and they will read things
really beyond their ability to read because they have
the desire. "I want to read that book.” That's an
exciting thing to watch happening. We still teach
phonics within the content of literature. We stall
teach phonics and we teach all the same skills That we
woulid teach through the basal. We just go in through a
different doocr. Our mathematics program is very

different. We have rsally taken the projectigns and
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recommendations of the standards that were given to us
from the National Council of Mathematics Teachers and
are implementing thelr standards K-8, We are using
manipulatives in math. They are taking children from
the concrete to the abstract. We are not just teaching
math facts in isclaticon. They are learning the concepis
behind everything that they memorize 1n mathematics,
That's an exciting thing to watch happening as well., 1
know we are not going to see great test score gains.
axcept mavbe in mathematical concepts. But I know when
our children reach middle schoeol and high school and
they 're intce the higher level of mathematics. they are
goeing to have a good solid pase of mathematical thinking
for them to build on. 1I'm very, very excited about the
math program. We do not use workbooks. We do not use
f1il 1n the biank worksheets. Our children write
everyday from the tims they are in kindergarten. Now
when they start, it’'s lote ¢f scribble and, "Tell me
what your story gays."” Then they move from that to
ietter formatioen. They move from that to word formation
until they are writing sentences and putting that all
together. QQur kids wili be writers when they leave
school. I have no doubt about that., With the workbook
formation, they learned to fi1ll in the Dbilank. They
didn‘t learn much about sentence structure. We are

really working hard in the ares of writing, and that's



exciting to watch., Bocial siudies and science, we have
managed to take exciting concepis in social studies and
science and make that very boring for chiidren. You
know, read the chapter and answer the guestions at the
end, is not going to exXcite kids. So our social studies
18 exciting. because we are learning about communities,
We are learning about people. We are learning about
countries, Each classroom has taken a different country
to study. Then we are going ta have a sharing time. I
believe 1t will be in April. when we all share what we
nave learned about our country in different ways. The
kKids are going to experience those couniries and as they
move from grade to grade they are going to ke able to
immerse themselves i1n another country. Social studies
wiil become alive. 1 think, because of that. We also do
an enormous amount of current events. Children need to
know what 1s happening in the world and how that is
goeing to affect them. So each and evervday in every
classroom we work on those concepts. "So what's
happening in the world? Where is Saud: Arabia? Where
ig all this and what's happening and what does that have
to do wath us? What's happening in Germany right now
and why 1s a unified Germeny going to have an effect on
ug?” I want our kids to Know all thosse things and he
comfortable with those concepts. It's very different

with that respect.



Jis

With telsevision, they see all these events going on
around the world. We don’'t live in 1isolation in Hays,
Kansas. It is neat that they can realize how these
other cultures live. and how what is happening in Saudi
Arabia is affecting the gas prices at the local gas
station. I think there are those relationships that
they can understand.

Tanya Channell:

Very much so. Ancther thing we are trying very much to
do is integrate our curriculum, so that we don't teach
reading here. phonics here, speliling here, English here,
We pull that all together and integrate the whole thing.
If we're tsaching Indians, we read about Indians, we
write about Indians. That's going (o be our English,
our speiling. That can also be our sccial studies: that
can be everything all rolled into one. 5o we can see
that evervihing affects evervthing. that affects
everything, that affects evervihing. That is what
education is all about. We have really segmented 1t. I
thark that has been a mistake. 1 would like Lo see it
all put bhack together, and what our part 1z in that
reiationship and how 1t affects us. Ultimately whait 1s
meaningful for kids i1s what they are going to do to me,
or for me in that relationship. For example in math, [

am asking my teachers to do the majority of their
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mathematics as problem solving, word problems, actually
putting those skilils to use. It will be much batter if
vou use their name, their classroom,. their community. A
word problem that comes ocut of a book just doesn’it have
that much meaning to kids. You need to make learning
meaningful. You do that by making it closer to Lhem.

We are constantly working together to ses how Lo make it
meaningful for us and our kKids.

JC:

What are some of the issues facing sducators today?
Tanva Channell:

I think that this is the most exciting time to be in
education that there has ever been. [ iust think it's
wonderful., I'm concerned about the criticism that we
get, but 1 see that as & real positive thing. 1 think
that we need to constantly be reevaluating our program
and seeing, "'Are we meeting the nesds of our kids?"

That criticism is okay. because it keaps us on our toes,
I think finances 1s a critical issue. We've got Lo have
the finances available to us for the materials we need
to do the job we need to do. Finances are important. 1
think it's too bad that teachers aren’'t paid for what I
feel they should be paid. Considering the
responsibilites they have and the amount of work that
they do, they are noil nearly reimbursed financiaily for

what they should he. I think the majority of teachers
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go into it because, not for the money obviously. They
go 1nto 1t for ancother reason. because thay want to help
people. It's a helping profession. It definitely is.
Just like nursing. or being a minister or something like
that is a helping profession, s¢ 1s teaching. But in
all honesty. there are other helping professions that
make more money than educators do. I think that's a
problem for them, especially when vou iook at a teacher.
as a woman and a second income. That's not fair to say
that. For one thing we're having a real hard taime
getting any men intc education and we need them
desperately, as well. They need to be ahle to afford to
be there, but so do women. For doing an egqual job,
egual pay 1s important. I really want womenh to know
that their job is impertant and what they are doing 1is
just as important. But we desperately need men in
education and they kind of pull back from that. I would
realily like to get more men in, especilally in this day
and age where we have so many single moms raising their
chiidren. We do not have enough male models for kids.
They 1ust aren't there. In education we need to provide
for i1t. and that's very difficult. We have lots of
issues facing us. I think the mathematics program in
the United States 1s critical. If we are going to
continue ocur position as a world power and are going

even to compete 1n technology. our educational program
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has got to be excellent to do that. We've alwavs had an
excellent educational program. The United States has a
beautiful education program and I'm saving that we've
just got to continte that. Continue to move and
improve, and not sit back and think that we've got it
made. We've always done it yight., we're just going to
it here. I think we'wve got Lo continually look at our
orogram. What can we do differentiy to make it better?
What are the needs of our kids going to bey When I look
at our six and seven vear olds and I try not to see just
what the world is like now. because that is not going Lo
e the world for them. I try and think, what iz it they
are going to need? What 1s 1t that they are going to
need to be successful? Mostly I read and read and read,
and try and find out from the peocple that do know or
have a better idesa than I know. about what iz going to
be happening in the fuyture. I try Lo incorporate their
ideas into our educational program. I think one thing
that is going to face educators is early c¢hildhood
education., Kids are in daycare centers. The majority
of our children these days are not with mom, home,
reading to them any longer. 1've seen kids come to us
that do not have a language base and the expseriencs base
that they need Lo be successiul in schoeol. Mainly 1t's
because they haven't had the stimulation that they need.

As sducators we are going to bs needing to be involived
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in thet., because at five vyears old, it's too late to
change. It’'s the same way with many 1nappropriate
parventing things that have been going on. We get &
child that comes to us with &il kinds of problems.

We're there to try and fix them. It would be a wholse
lot easier to prevent those Ifrom happening in the first
place. We need to go i1nto a strong parent education
program, a very strong early education program working
with parents and children to know what are appropriate
thiings for Kkids and what sre not appropripate things fov
kids. I think educators have to be really active in
that. 1 think we have Lo be super concsrned about child
care in ocur country. You can't iust sit back and wait
for five veay oids to come 1o us and think that
evervthing i going to be okay. It’'s not. We have
many ., many 1nappropriate chiid care situations. Now
Hays., Kansas 1s lucky. We have really nice, neat peopls
keeping our kids. We need 1o make sure that conftinues.
We have to be concerned with the kids in Chicago,. HNew
York, S5t. Louis, and Kansas City. We can’'t be concerned
about just our own little worlid. We've really got to
think bevond that. oQur social studieg curriculum is
critical because in order to continue 1in a global
gronomy we have Lo prepare our children for other
cultures. It isn't going to be very many vears and the

white, middle class c¢child 1is not going to be tne



majority any longer. They need fto know that and look at
that and think, ”"Okay, that's the way it is. What do we
do to deal with that?” 1 think ifanguage 1s important.
I very much believe that we need to be teaching
ianguages at the slementary school. Kids pick it up
really guickly there. It’'s an opportunity Lo broaden
their horizons. to prepare them for other cultures and
that kind of thing. I think that we have many. many
issuses. 1 think that children are victims in this
society., I think as educators, we need to he the
jeaders Lo see that it doesn't happen., 1 honestly feel
that we have more children physically, emotionally, and
sexually abused todey than ever before, I 'm not one ot
the ones who say it is just reported more often. I
think there is so much use of drugs and alcohol 1n the
world today thet we didn't have that kind of extensive
use itwenty, and thirty. and forty yvears ago. That use
causes people to abuse kids. I see many, many children
in the role as the victim., If distresses me a great
deal because, as I spoke earlier about being a child
advocate. "'Who is going ta be the advocate for the
child?” I think educators are going Lo be the ones
placed in that roie. 1It’'’s ckay with me., because
somebody has to be and I think these kids nesd a whole
iiei cf protection. We need to bhe active in making sure

that conditions are okay for them.
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Jb:

What has been one of the most difficult challenges you
nave faced 1in education?

Tanya Channell:

That 18 an easy question Lo answer because it 18
educational reform. I think I saw lots of thimys that
needed to be changed., and wanted to see things happening
in schools that weren't happening. [ was given the
wonderful oapportunity to try out things in this school,
to do that., There are lots and lots of folks out there
that haven’'t seen that and don’t agree with that. It
puts a great deal of pressure on to not do anything
different than has ever besen dons. We talk about pesr
pressure for kKids, well adulis have peer pressure as
well., It's difficult to go in and be a change agent.
it's 8 very difficult role to play beceause people don' t
want that to happen many times. They are secure 1in the
way things have been. They feel that it has worked
perfectly fine in the past, and it has. They don't see
why they can't just continue that way. I wouid say that
educatioconal reform. and being a plaver 1n educational
retorm has heen the most difficult task that I've ever
had to face in education, and that i continue to face
evervyaday.

Ji;

That is one of the things that we hear in the studies of
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ouyr chilidren at risk. We hear how our educational
gystem is not changing, and vet that ig one of the most
difficult things that we are facing. The research savs
this would be a better way Lo do it. Yeit it is hard to
make thoge changes.

Tanva Channell:

It's very hard and I don’t think that we should jump
from one bandwagon to Lhe next. I know there have been
a lot of educatioconal itrends that have ¢ome through, but
none of those trends has ever been bhased on very good
researceh before., I also think that no matter what
method you use in teaching, the teacher is the key
person. The kKids are going to learn if they have a
wonderful, excited téacher.A The method they use is not
nearly as important as what they're all about,
persanally and educatioconaliy. The way we train our
teachers and the kind ¢f people we recruit into
gducation is critical. If we get the right kind of
person in there, educational reform is going to be much,
much easler. We'll get the kind of people that I talked
about before -~- flexible, esager learners, ready to make
changes 1f changes need to be made. I feel really sorry
for pecple whoe have had to go through this whole span of
watching c¢hillidren change. It's had to have been
difficult. FPeople who didn't have televisions when they

were young have a hard time understanding kids. who have
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TV as their maln source of infoymation. It's difficult
to be in their shoes and I think we can never forget
what 1t's like to be a kid. We've always got to have
one shoee still 1n thaet kid's shoe, and e a little part
kKid to be really effective 1n dealing wiith children, to
know, “"Hev., this 1s how 1t 1s tc be a kKid."” That
doesn't mean that we accepl evervihing ithalt they come to
us with. We may not think that some of those things are
okay . but through the understanding of where they're
coming from, we're going Lo be more effective in dealing
with them and showing them ancther way. That generation
gap needs to be decreased as much as we can to be
effective with those kids.

JD:

L.ike vou gaid. if vou know where the child is coming
from, that's really the fivst step in being able to help
them and ieach them.

Tanva Channell:

it's really hard. One thing that really happened to us
18 that we were middle class., secure lititle kids. We
had breakfast every morning. We had dinner every
evening. We had our mom and dad home. We had all those
things. It 1z difficult for us to realiy relate to
children that oome to us without ali that security that
we had. We have kids who don't know who 15 going to be

at their house, or if there is going to be anvbody at

36



the house when they get home at night. or if there is
going to be any food when they get there, or how they
are going to be treated when they get there. That's a
scared kind of thing for a child, but zt's hard for us
to be in those shogs. oS¢ we've got to really work to
find those things out. I think that one of the best
things we can do is give home visiis. I believe we
should go home with those kKids some time to their house.
Not that we are condemning what 1t loocks like, that's
their house. That's okay. I tell my teachers lots and
lots of times, we can not expect kids to row our hoat.
We've got to teach them how to paddle in their boat.
They have an entirely different cutlook and entirely
different life from ours. We need to teach them how to
e successiul wherever they are. That dcesn't mean
we're trying to make them all just like ug. That would
he a pig mistake. We couldn't do that and we shouldn’t
even Lry Lo 4o that. We need to teach them problem
golving skills., management skills, all the skills that
they need to be successful in their world, whatever that
world is.

JC:

This 13 & guestion that appears on all teacher
applications. What 1s vour philosophy of educationt?
Tanya Channell:

Well, I think vyou have probably heard most of my
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philosophy of education because my philosophy of
education is that it needs to be a c¢hild centered
enviroenment for kids. We need 1¢ be there for kids. We
need to make the adijustments that need to be made to
make education work for kids. One thing that happens
with kiags that I very much disagree witnh is that we make
decisions about them very early. This c¢hild isn’'t a
good student. This child deoesn’'t get along well with
people. This child has problems 1n reading. Then we
give that message to kKids. I1I'm not good in math. Then
it becomes a mind seil. Thev make a determination about
Lhemgelives, and remember Lthe way they made that
determination wag from pecple around Lhem. They are
usually & product of what's coming i1n. We can’'t take
all the blame for that. because we have parents and
siblings and classmates that are putting some of that in
too. We nesed to be very careful that we help parents
understand that a f{ive year old, a six vear old, a seven
vear old, even an eight wvear old is too young to make
any big determinations about whether this kid is not
going to be a student, or not going to be this, or not
going To be that., We nesd to keep those options open
constantly and give them the idea. "You can be
successful. You can be what vou want to bhe.” That 1s
¢critical. They've got to have a mind set of confidence

in their own ability or they iust can't be successful.
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I think that's my philosophy of education. You've got
to help kids know that they can learn and they can
succeed. It does take a lot of hard work to do, and we
need them to xnow that too. Even though vou're a
capable kKid, if you don't put forth effiort you are not
going to be okay. Then you have got te let those kids
know that put forth all this effort and still don't get
an A, that it's cokay. Effort 1s wonderful and they will
learn. It may taks a little Longer. but they are qoing
to get there. Give them lots ¢f confidence along the
way and iots of support along the way,

J0

Do vou have any future plans? You are in administration
now, You have been a clasgsroom fteacher. Are there any
future educational plans? How long are you going to
stay 1n education? What do vou stiil want to do?

Tanva Channell:

I have so many things that I want to do that I will
never get them ail done, and 1I've always had that. You
know when I said that when I went into educaticon I
didn't know what I wanted to do, I'm stiil like that. I
have gobs of things that I would like to do. There are
careey choices that I would want to do. other avenues 1in
education. I have more things than I will ever be able
ta do. The main thing that I always know or that I want

vou to know is that 1've alwavs enjoved everyihing that
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I've ever done., 1 enioyed being a teacher. I enjoy
being a mom. I enioy being a principal. 1 enjoyed
every 1cb that [ 've ever had. I was a car hop at the
Aaw. 1 thought 1t was the most wonderful 31ob that I
ever had. I loved 11. Every job that I've ever had.
I've yreally enjoved doing. S 1 take one day at a time
and try to make 1t the very best day for myseilf and for
thoese around me that 1 can make it. I'm excited about
the future of education. 1 would like to continue to
work 1n the area of educational reform. 1 would like to
continue to help others. [ have so many people that
call me from colther communities and other towns that say,
“"How can we do something in our school?” They see the
need 1o make a change. I would really like to be
working with educators that are interested in making
changes. 1 never ever want to be in the position of
forcing anvone into making changes. That never works.
It is important that we don't do that. Pecople have got
to come along as they feel good about coming along.
Forced changes jiust never work. The people out there
that are excited about doing something different and
want to know about that, I would really like Lo work
with them.

JD:

You may be packing vour bag and being on the road.
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Tanya Channell:

Sometimes I do that. I g¢ from town to town when people
cali me to come in. 1 do that from time to time. It's
hard on my famlily., because I have a five vear old, a
littlie guy that needs me too. | am alwavs constantly
pulled. No matter where I am, [ always feel that [
should be at the other place. If I'm home., I think that
i've got all these things to be doing at schoeol. If I'm
at school. I think I need to be at home. 1I'm always
constantly pulied. I think every working mother is in
that position. Only peoptlte in that position understand
how that feels, I guess. to constantly have that
conflico. It'e always there and it never goes away,
JD

You handie it the best you can., knowing that you are
giving your best at home and as the princaipal.

Tanva Channell:

That's right. 1 try and give evervybody the best 1 can.
I guess I never really feel like 1 do as good a Job at
anything that I could. 1've always felt like that. As
a teacher, I felt iike 1 could do that better. Next
tima, I°1}1 do this. this, and this, and I think I can
do a better 3ob. 1 am alwavs constantly striving to do
that., If I did this differently and this differentiv,
then maybe I could do a better job. I'm constantly

striving for that. Never, ever, have I done it and
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thought, that was perfect. I‘ve got it. 1 never reach
that point. I don't think 1 ever will.

Jirs

You mentioned that education 18 a continuing process and
that vou never reach an end.

Tanya Channell:

That's right. The more you know, the more you Know vyou
don't know, abgout education, about any concept vou are
trying to teach. It c¢an be really frustrating because
the more vou study, the more you know vou don't kKnow,

o vou need to study even more, I guess. But at some
point, and I tell my teachers, vou can only do so much.
You have to take care of vourself as well. That's
important for them to know because they are very hard
workers. fhey need Lo take care of themselves too.

S0

In closing this interview, do vou have ary additional
compents you would like to make?

Tanya Channell:

If there was one thing I could do, I think I would like
to o out into Lthe world and recruii sducators. T think
S0 many pecple pull back from 1t not knowing what an
exciting, rewarding, fulfilling profession. education
can be. I also need them to know that it's not for
gveryone. You know it's not. There are some wonderfuil,

neat pecple that would not make good educators. But I
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would alsc like people to not cross education off their
list. thinking that there's too much pressure., that
there are too many hassles. There are all those things
but the rewayds are tremendous. 1 can't begin to tell
you how many rewards I've had in education.

J

Mrs. Channeill, we'd like t9o thank vou for sharing your
views and ideas on education and your time in giving us
this interview.

Tanya Channeli:

¥You're welcome. 1I've enjoved it.
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