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1974

CHAPTERZXX
THE STATE OF THE UNIONS

When we made the outline for this story, more years ago now
than we like to think about, we titled this chapter "Peace with
Honor'". The frequent use of the expression in connection with
the withdrawal of United States forces from the tragic Viet Nam
war, leaving, in this writer's mind, no peace and little honor,
except to those who conducted themselves so bravely, gave it a
pejorative implication, and we abondoned it. However, in a recent
conversation with a Vice-President of one of the Internatiomal
Unions, he used these words to describe the relationship between
the Great Northern Paper Company and its employees, and that is

what this part of our narrative is all about,

In an article published in the February, 1956 issue of
'"Management News', L.A. Appley, President of the American Manage-
ment Association, wrote:

"The Company cannot talk. Some responsible indivi-
dual or group of individuals says 'yes'. Then
PEOPLE have to produce the momey. PEOPLE....

bhave to design better products. PFOPLF,,.. have

to produce them at lower cost and of higher quality,

PROPLE...,, must collect, and so on,"

We have had much to say about some of the individuals who say

"yes'", or sometimes '"no'', and we have paid tribute to all the people
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dated January 31 and February 9, 1901, respectively. We have
quoted from the latter in another place., From these letters,

we learn that there were only four hands on a machine at that

time, with a broke hustler for each pair. To the best of our
knowledge, a broke hustler would have been of "laborer' status,
and would have received less than the $1.50 per day paid Ffourth
hands, but more than the $1.35 paid for construction labor in 1899,
Perhaps $1.45 would be a reasonable guess, and this was the average
figure for laborers at this time, according to the Commissioner

of Industrial and Labor Statistics. This would be for a ten-

hour day, six days a week, which would work out to $8.70 a week,

or 14-1/2 cents an hour. We also learn from these letters that
Beater Engineers were paid $4.00 a day; Machine Tenders $3.50;
Backtenders $2.25 and Third Hands $1.75, although we have some
reason to believe that the figure for Beater Engineers may have
been {n error, It is unlikely that he would have been paid more
than a machine tender, and later information indicates that his
rate was in fact lower, However, the other rates appear to be
correct. Neglecting the beater engineer, the three hands on the
machines were therefore paid roughly 29 cents, 19 cents and 15
cents an hour respectively, as these men worked an average of 12
hours a day. By this calculation, a third hand did not earn much
more than the minimum rate on an hourly basis, and a fourth hand
less, but weekly pay was very much higher. The schedule for tour
workers ~-- always pronounced '"tower' until quite receat years =--
was nominally twelve hours a day, seven days a week., However,

in these early days, the actual schedule was "eleven and thirteen';
eleven hours on the day shift and thirteen at night, the pay being
the same in either case, as it was by the day. 1In confirmation of

this, we quote, slightly paraphrased, from a booklet '"'Introduciag
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your Union' prepared by the International Brotherhood of Pulp,

Sulphite and Paper Mill Workers, revised in 1950:

"This morning I want to take you back to the year 1901...
(to) the little village...(where) there was located at
that time one of the large mills of the Internatiomal
Paper Company., Had you...stood at the entrance of this
mill between the hours of six and seven on any working
day, you could have seen a long line of pale-faced
workingmen carrying dinner pails reporting for work in
the superheated atmosphere of that mili, and you could
also have seen another line of even paler-faced working-
men coming out of that mill..., The long line of working-
men coming out of the mill had just completed thirteen
hours of hard, back-breaking physical labor. The line
of workingmen reporting for work was starting eleven
hours of similar toil. Had you been able to stand in
front of any paper mill in North America,...you would

have witnessed similar scenes..."

This was seven days a week. There being only two shifts,
it was necessary to work a long tour on the change, which took
place on Monday, so that a tour worker worked 24 hours on Sunday.
Our paper wmaker, "Rob", says in one of his letters: '"We get 15
days every two weeks', This would be the effect of the long
Sunday tour. 1In the other, he says: "I got in 33 days and...
T got $115,50 for January", which indicates that at his $3.50
per day rate as a machine tender he got his "15 days every two
weeks'', straight time. This was $26.55 a week, princely pay when

compared with the figures we have quoted for other major industry
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in the State. TFven a fourth hand, at $1.50 a day, would have
earned about $11.50 a week, more than the average of all the
trades in the State survey. This was just before the paper makers
officlally organized, although they were in the process of doing
so, and there is no doubt that the scale of pay for at least the
top three jobs on the machines were related to unioun rates in

other mills,

In 1901, while there were a number of unions of people in
the so-called mechanical trades ~-- machinists, carpenters,
boiler house firemen, stationary engineers and the like, who
worked in pulp and paper mills, the only labor organization re-
presenting producition workers was a very exclusive club, ad-
mitting only paper makers, As this situation was about to change,
and as the Great Northern Paper Company and Millinocket people
were ianvolved in the events, it seems desirable at this point to

provide a little background,

A booklet, '"'The Making and Shaping of Unionism in the Pulp
and Paper Industry", reprinted in February, 1965 by the then
United Papermakers and Paperworkers, from '"Labor History' Vol.

5, No. 2, Soring 1964, with permission of the author, Dr, James
A, Gross, gives us information which agrees with, but is much more
comprehensive than that developed by the writer's own research,
largely interviews before that date, Part of what immediately

follows is from one source, and part from the other,

From the time the first paper machine started up in America
to just after the time we are now discussing, the oaly "paper

makers' were the machine tenders, who looked after the actual
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forming of the sheat at the wet end, and the beater engineers,
who prepared the stock for the machine., The other hands on the
paper machine and in the beater room were merely helpers., The
machine tender was cock of the walk in a paper mill, with the
right to hire and fire any member of the crew of his machine,
The heater engineer had the same status In his department, They
had come up through the ranks, but upon reaching these lofty
eminences, seemed to acquire a great sense of importance, and
an instaant contempt for their old associates, who were now sub-
ordinates. This atticude was a holdover from the old days of
hand-made paper, when the man who formed the sheei with his own
two hands was a true craftsman; the man who prepared the stock
for him to work with had to have exact nowledge of his art,
and these men had a strong consciousness of their superioricy
tv those who did not bave their skills. By the middle 1880's,
however, the wood pulp era was well established, and the paper-
making operation not only became more mechanized, but as time went
on mills became larger; companies with more than one mill were
formed; cyelical over-production resulted in long shat-downs
and the closing of smaller mills, along with wage cuts, and
while the machine tender and the beater engineer were still
important people, they began to find themselves having less aad
less control over their working conditions and the wages they
received for their serwvices, and their status was being subtly
eroded. This was more important to the machine tenders than to
the beater engineers, as there were many more of them, and they

considered themselves a little superior anyway.

In 1884, a group of machine tenders in Holyoke, Massachusetts,
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The establishment of the eight hour work day in the

mill here in Millinocket caused consternation among

many mill owners in this and in other industries. They
wanted to know what the country was coming to. Some of
them declared that the Great Northern Paper Company would
go bankrupt because, so they claimed, no mill could

operate profitably with three eight hour tours instead of
two twelve hour tours. However, the Great Northern Paper
Company went ahead, and proved that it was a good thing for

the Company, for the workers and for the community.,'

The three-shift schedule was not generally adopted by other
companies until 1907, and then only gradually. It was still not
in effect in some plants in the 1920's, and according to Dr.
Gross, one mill remained on the two-tour system until as late

as 1938.

It is not clear whether all tour workers were put on an
eight-hour day at this time, The minutes of the meeting of the
Board of Directors of March 2, 1902, state that the action of
the President in putting machine tenders on a three-tour basis,
seven days a week, was approved, but this is not conclusive, as
whoever wrote up these minutes would not have been particularly
conversant with the situation. The number of members in the
Paper Makers local, as reported by the Commissioner of Industrial
and Labor Statistics in 1903 works out to enough for three shifts,
so there is little doubt that all the machine hands who were
members of the union were put on the new schedule. We know also

that the firemen in the boiler house were on eight-hour shifts
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together, Some time in 1902, they merged as the International
Brotherhood of Paper Makers, affiliated with the American
Federation of Labor. We have not troubled to find out exactly
when this took place, but it may have been as early as May.
Frank Bowler notes on May 12th: ''Paper Makers National Union
meeting at Niagara Falls last week and this. Schenck and Smith
there." This last comment is most interesting. Just why and
under what circumstances Garret Schenck and A, Ledyard Smith
should have attended this conference is unknown. Anyway, the
paper makers' organization at Millinocket became Local 27 of the
International Brotherhood of Paper Makers, representing the machine

tenders, backtenders and beater engineers only.

For the next few years, we have no record of any very
serious labor difficulty. The organization of Great Northern
workers proceeded apace. According to the report of the Commis-
sioner of Industrial and Labor Statistics, a local of the Carpen-
ters and Joiners, No. 1031, was organized at Madison on March 19,
1902, and a local of the Stationary Firemen, No. 12, on June 12th
of that year. From Mrs. Emma Folsom Clark's History of Madison,
a local of the Painters, Decorators and Paperhangers of America
was also formed in Madison in that year. There is nothing to
indicate that any of these were Great Northern locals, but Great
Northern people may have joined them. The Firemen & Oilers local
representing Company employees only was No. 270, but the Stationary
Firemen became the Firemen and Oilers at a later date, and the
higher number may derive from that time. Also somewhat further
on, probably in 1907, judging from the closeness of the number

of the local to that of the one at Fast Millinocket, the Madison
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mechanical trades people formed one of the American Federation

of Labor "Federal Labor Unions' which we will explain shortly.
Local 73 of the Paper Makers was probably organized at Madison
some time in 1902 or 1903, although it is not shown in the State
report for the latter year. That report, however, does say that
some time in that year the Madison mill was shut down by a strike,
the men demanding the eight-hour day in force at Millinocket, but
that they returned to work in about three weeks, leaving the ques-
tion of working hours to be decided later on. We find no mention
of this in the Company records, but this does not mean anything,

as there are few records,

At Millinocket, Local 69 of the International Brotherhood
of Statimary Firemen (Firemea & Oilers) was formed on October
27, 1902, At this time, it was common for small groups of
employees of one company, or sometimes of more than one company
in the same community, to form independent so-called "Laborers'
Protective Unions", which, baving been established, were chartered
by the American Federation of Labor as ''Federal Labor Unions'".
The trades people at Millinocket chose this course, according
to the report of the Commissioner of Industrial and Labor Statis-
tics, and Federal Labor Uniom No, 11,331, with twenty-three
members, was chartered on July 18, 1903, A reorganized unit
must have chartered later, as this number does not agree with

that found in Company labor contracts later on,

Ernest J. Graham, one of the founders and a Vice-President

of the Maine State Federation of Labor, who came to Millinocket
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James F, Fitzgerald apparently advised George Parks also, and on

February 13, 1906, George Parks wrote to him at Fort Edward a

letter which sets the tone for the Company's relationship with

the new organization:

"Dear Sir:

Your interesting favor of February 10th at hand.
Have been informed by Mr. Mackin regarding the withdrawal
of the Pulp, Sulphite and Paper Mill Workers from the
International Brotherhood of Paper Makers. Mr. Carey,
President of the Intermational Brotherhood of Paper
Makers was at Millinocket the first part of last week,.
As I was at Madison, I missed him. He went to Madison,
and told them that he expected to see me there, but I
had left for Millinocket. If he had notified me that he
wanted to see me, would have made an appointment with him,
He left Madison intending to call on Mr. Scheack in Boswn.
I do not know whether he saw President Schenck, or not,
but will know in a few days, as we expect Mr. Schenck here.

Mr, Carey told Mr. Ingleton Schenck, Superintendent
of the Madison mill, that so far as he could see, his people
were very well satisfied with the situation at both mills,
and they had no complaints,

Regarding the third hands, No one has been to
us regarding this. If they do bring it to our attehtion,
will advise you of what is doing.

We shall expect that our contracts that are in force
with your organizations will be carried out,

It would seem to the writer that the third hand

affair is for your Unions to adjust. I do not see where

we have any jurisdiction over them as regards what union
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labor relations, and negotiations,except for the results of them,
which of course became public knowledge, were considered to be
very confidential, and such records as were kept were carefully

guarded, which is the only reason the few there are survive.

We now come to some rather confusing events, on which we
will lay out such little information as is available, and then
try to explain it. Things were not as rosy as George Parks seemed

to think.

We have nothing at all as to the nature of the agreements
between the Company and its employees between January 1906 and
late 1907, except that we know that on May 18, 1907, a new one-
vear contract was made with the Firemen & Oilers (International
Brotherhood of Stationary Firemen). We also know that some time
early in 1907 it had been agreed to put the paper machines on a
six-day operating schedule, at the insistence of the Paper Makers,
our understanding being that wage rates were adjusted so that the
men received the same pay for six days as they had been getting
for seven. We know that the Pulp & Sulphite people were working
under the existing Paper Makers' contract, but we do not know

when this was due to expire.

Whatever the situation may have been, our next information
comes from a typed copy of an article written for the new union's
"Journal' and signed with the strange pseudonym ''Cockney Echoite',
It is undated, but can be placed perhaps about the middle of
August, 1907, as it says: '"'The Aroostook Mill of the Great

Nar thern Paper Company at East Millinocket now boasts one machine

at work", and the first machine at that mill started up on August
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6th. The delegates from Local 12 had just returned from the

Pulp & Sulphite convention, or perhaps from a joint convention

of the Pulp & Sulphite and the Paper Makers, and the writer says:
"Some of us, realizing that dissention so often means weakness,

had high hopes that the differences between the Paper Makers and
ourselves would be settled on a basis satisfactory to both Unions.

We still hope that, in the distant future the old symbol of unionism,
a hand grasping a hand, will be a true representation of the relation-
ship between the two Unions.'" He then said that President Fitz-
gerald bhad been in Millinocket in July, and had stated at an even-
ing mass meeting that no effort had been spared, or would be spared,
to end the trouble. There had been some dissatisfaction at the

time about wages, and James F, Fitzgerald and a committee from the
Local had met with Company officials at the Great Nor thern Hotel

the day following this meeting. As a result "increases have been
granted ranging from five cents to seventy-five cents per day.

The question of Sunday labor was broached, and it was decided

that labor on the Sabbath be optional and curtailed as much as
possible. Other concessions were made to the men, and the general
feeling throughout the mill seems to be one of satisfaction that

matters should have been settled so amicably'.

At this time, as may be gathered from the above, no great
headway was being made toward reconciliation between the Paper
Makers and the Pulp & Sulphite. The issue had hardened on person-
alities and policies. Employers did not know who belonged to what,
and the two organizations had become known as ''Carey's Union" and
"Fitzgerald's Union". Jerry Carey, at least in the opinion of the

Company, as expressed to the writer by William 0. McKay, and in
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the eyes of the leaders of the rival union, as he was told by
John P. Burke, was a bad actor. His policy, and that of his
Paper Makers, was that there should be only one union -~ the
mechanical trades people excepted -- in the pulp and paper in-
dustry, and that was going to be the International Brotherhood
of Paper Makers, period. 1In this, he had the backing of the
American Federation of Labor. James F. Fitzgerald, in the
Company's view, was a much more reasonable man, who had taken up
a good cause -- the protection of the rights and the betterment

" of the welfare of the ordinary Joe, in whom the Paper Makers
were not particularly interested. His policy was that he would
be happy to have two unions representing the production people;
that the Paper Makers could have their own union if they wished,
with jurisdiction over certain occupations that could be arrived
at by negotiation or arbitration, and that he would work hand in
hand with them for the good of all, but that if they did not want
to play ball that way, and insisted that there was going to be
only one organization, it would be the International Brotherhood
of Pulp, Sulphite and Paper Mill Workers. 1In this concept he had
the backing of Garret Schenck and the Great Northern Paper Company.
While the two unions found it to their mutual interest to seek
certain common objectives, and in effect to back each other up

in some areas, the Paper Makers were attempting to coax the rank
and file into their organization, and the Pulp & Sulphite, with
better success, because of what had happened earlier, were not
only gaining members from this group, but were picking up a few
paper makers. The two philosophies were on a collision course;

the two men who personified them had no use for each other what-
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ever, and Dr. Gross says: ''Despite attempts by the A.F.L. to
moderate the dispute, there was constant and bitter warfare be-
tween the two unions. They underbid each other on wages; they
broke each others' strikes; they raided each others' jurisdiction;

they checkmated each other to the point of mutual exhaustion."

We have an example of the kind of thing that was going on.
On August 20, 1907, John Mackin wrote to James F, Fitzgerald:
'""Dear Sir and Brother:

I organized at Fast Millinocket last night 24 members
to start with. This is a good start as there is only one
machine running at present and that only part of the time.
And what do you think? Mr., Herman Casper is due there next
week to organize the Pulp Workers. Jerry Carey's brother
is at work in the machine room. I do not know what his
first name is, He came from Palmer's Falls. Just landed

in town...."

This was the start of Local 37 of the International Brother-
hood of Pulp, Sulphite and Paper Mill Workers. James F, Fitzgerald
replied on August 23d:

"Your letter of August 20th advising me that you have
organized a local at East Millinocket of 24 members re-
ceived. 1I....have sent the charter and supplies....You
had better keep your eye on them, and when Casper goes to
that town, if he calls an open meeting, go there yourself
and make a holy show of that dirty rotten hypocrite.

I also note that one of Jerry Carey's brothers is
running a machine there. His name is Tom Carey. I don't

believe he will stay long, for he is an awful soak...."
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We have no date for the formation of Local 152 of the Paper
Makers at East Millinocket, but it is probable that it was about
this time, perhaps as the result of the visit of their organizer,
Herman Casper. The mechanical trades people formed a Federal
Labor Union. A well-informed source says that they joined the
one already in existence at Millinocket. The writer, however,
has always been under the impression that they had their own,
and there were three of these organizations, one at each mill,
when the first joint contract was signed a little later. From
this fact, and from the numbers of the various trades locals,
which we will note in another place, and the dates we have for their
charters, we are quite sure that East Millinocket originally bhad
its own Federal Labor Union of the mechanical trades, which of
course may have met at this early period with the one at Milli-
nocket. Local 261 of the Firemen & Oilers (International Brother-
hood of Stationary Firemen) must have been organized at Fast Milli-
nocket shortly after the mill was built, but we have no date for

this either.

The next information is an entry in the minutes of the meeting
of the Board of Directors on September 18, 1907:

"The President reported on the Labor Conditions at Milli-

nocket and the demands that were being made, It was voted

to leave the adjustment of the difficulty with the President,

with power."

On or about October 1, 1907, and effective on that date,
the Great Northern Paper Company signed a Memorandum of Agree-

ment with James F. Fitzgerald, President-Secretary, and John T.
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Mackin, First Vice-President, "for the International Brotherhood
of Pulp, Sulphite and Paper Mill Workers'. The first clause
of this memorandum, which was signed by Garret Schenck for the
Company, read:
"In consideration of the Great Northern Paper Company employ-
ing, for the period hereinafter mentioned, and on the condi-
tions stated, only members of the above named organization,
for operating its mills at Millinocket, East Millinocket
and Madison, the Union named herein, and the officers for
said Union, will furnish the Great Northern Paper Company,
for its mills, when requested, with all of the necessary
skilled and unskilled workmen, for a period of at least
one year from the date at which this agreement shall be

put in force."

At the end of the document, it was provided that it would
continue in force after the end of one year for so long as it
might be necessary for the parties to make '"a new contract or
agreement". The wage scale was to be that then in effect "except
in the event that our principal competitors agree to pay a larger
scale in any or all departments'. 1In order that the Company might
"secure the average daily production from its mills that it has
been getting', the work week was to be 6-1/2 days, or 52 hours,
eight hours a day for tour workers and nine hours for day workers,
Hours worked beyond those specified were to be paid for at straight
time, on an hourly rate computed from the daily wage. However,

those who by agreement made previously were being paid time and

one-half for overtime would continue to be so paid.
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the exception of wood polers, were not required to work north
of it. Those working outside this line were not within union

jurisdiction,

The purpose of the agreement was stated:

"It is the intent of this agreement that there shall
be cooperation on the part of both parties to this agree-
ment to the end that, by fair treatment accorded to both
parties whose interests are involved, it shall free the
Mill Management and the Union organization of the annoy-

ances now experienced."

It would appear that the contract with the Paper Makers,
under the terms of which the Pulp & Sulphite people had been
working, had expired, and with the signing of this agreement
the Company had chosen to recognize the International Brother-
hood of Pulp, Sulphite and Paper Mill Workers as the bargaining
agent for its production employees, leaving the Paper Makers,
at this point, out in the cold. It is interesting to note that
the agreement was in effect with the International officers of

the union, as well as with the organization itself.

On October 10, 1907, at an Executive Committee meeting,
Garret Schenck presented a letter from James T. Carey, dated
September 24th, requesting the Company to pay ''the advanced
scale of wages in operation for Machine Tenders, Beater Engineers
and other Machine Tenders (sic)'. It was voted that the reply,

as follows, be spread upon the minutes:
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"Jas. T. Carey, Fsq., President,

Watertown, N.Y.

Dear Sir:

Replying to your letter of September 24th, I am
instructed by the Fxecutive Committee of the Company to
write you as follows:

'We are paying a scale of wages in all departments
of our mill equal to the highest paid in any similar
mill in the country, and we cannot see how we can con-
sistently raise one group of men without treating all
the others in the same manner, which would handicap us
seriously as compared to our competitors.

We must, therefore, decline to increase the present
very liberal scale of wages paid by our Company, and take
this opportunity to remark that it is an inopportune time
on the part of your organization to bring such matters to
our notice when we have, by the action of your organization
lost 10,000 to 12,000 tons of production at a time when we
could ill afford to do it and before our new mill was pre-
pared to deliver.

And further, that the action of the Organization at
Millinocket in refusing to clean up and clothe the machines
or permit others to do it, so that the full six days' pro-
duct can be obtained from them, at a time when the mills
are under full pay is an additional embarrassment and reason
why we should feel dissatisfied with the schedule of hours

now in force.
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Carey, 1in a letter and at several conferences with Garret Schenck,
had demanded that rates be increased to $4.25 a day for machine
tenders, $3.00 for backtenders, $3.50 for beater engineers and
$2.00 for third bands. 1In the course of these negotiations, he
had scaled this down to $4.00 a day for machine tenders, $3.00
for backtenders and beater engineers. There is some evidence
that the Paper Makers' local at Millinocket was not pushing too
hard in support of his original figures. He had also demanded
that the Company force the seceded Pulp & Sulphite people to
return to the Paper Makers, apparently threatening some kind of
action if this were not done., Upon this, Garret Schenck, who
objected to being forced into anything, had called in James F,.
Fitzgerald, and the agreement of October 1lst with him had been
the result. With this agreement in hand, the Directors had
authorized the President to write the letter of October 10th.
What happened between that time and November 3, 1907, again a
Sunday, when Frank Bowler noted in his diary: ''Paper Makers

Union locked out. Deputy Sheriffs on guard", is not known.

Most people connected with the Company are aware of the strike
which occurred a year later, but even the writer, until he began
research for this story, had only vague knowledge of this lockout,
It was far more important, historically, than the strike, which
affected a number of mills, and involved Great Northern only
incidentally. It did not last long. The Pulp & Sulphite organi-
zation had experienced paper machine help within its ranks; it
had an agreement to run the mills, and some machines were started

up almost at once, the sheriff's deputies discouraging the paper
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being paid on November 1, 1907, "except in the event that our
principal competitors agree to pay a larger scale on machines

of approximately the size of ours'. It was agreed that the
Company reserved the right to "run its business as regards
employees in such a manner as is satisfactory to the Manage-

ment, reserving the right at all times to discharge unsatis-
factory employees, always with the understanding that such men

are replaced with good union men." It was also agreed that there
would be no interference with getting the mills in condition to
start up at 8:00 A.M, Monday, or with getting the best results
every 24 hours. A line of demarcation was to be drawn by the
Executive Council of the American Federation of Labor between

the "International Brotherhood of Paper Makers, Pulp, Sulphite

and Paper Mill Workers' and the "International Brotherhood of
Pulp, Sulphite and Paper Mill Workers', which would be binding
upon the Paper Makers in the mills of the Company, and that until
the decision was made there would be no further controversy as
regards jurisdiction, and no interference by the Paper Makers

with men remaining in the unions to which they then belonged.

When the line had been drawn, the Company was to make a new
contract with the "Union herein mentioned', which would embody the
decision of the A.F.L. as to jurisdiction, and it would ''reinstate
the members of the Union herein mentioned in their former posi-
tions". This memorandum was countersigned by Stuart Reid, Gen-

eral Organizer for the American Federation of Labor.

The Directors promptly voted that the paper makers who had
been locked out, when re-employed, would not be required to work

the 6-1/2 day schedule called for in the agreement with the Pulp
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& Sulphite people, nor to work extra Sundays to ''catch up" the

tonnage lost. Not much had been lost anyway.

During the negotiation of this memorandum of agreement,
James F. Fitzgerald had been in constant touch by telephone
with A, Ledyard Smith and Garret Schenck, and it had his bless-
ing. As we have said, he was perfectly willing that there be
two unions, but as it turned out, he and Jerry Carey had entirely

different ideas as to what was meant by '"demarcation".

The Executive Council of the A.F.L. was then in session in
Norfolk, Virginia., Garret Schenck told James F. Fitzgerald
that Jerry Carey was headed for that place, and that he himself
had better get down there and take John Malin and John Mackin
with him, This he did, as he said later "like a couple of damn
fools", expecting that the Council would make a decision as to
which occupations should be represented by the Paper Makers and
which by the Pulp & Sulphite, but Jerry Carey was just ahead of
him; the Council refused to make any ruling, and the whole business

remained up in the air.

On January 2, 1908, Garret Schenck reported to the Directors
that A. Ledyard Smith and Forrest Goodwin were to meet with offi-
cials of the A.F.L. in an attempt to get them to determine the
line of demarcation between the ''Carey and Fitzgerald Unions".

We have not identified Forrest Goodwin, but he represented the
Company, perhaps in legal capacity; we just do not know. At the
same time, the President reported that the groundwood and sulphite
mills at Madison would be shut down for five or six weeks, as

there was enough pulp to run the machines for that length of time;
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wood was in short supply; it would save money in payroll, and
besides, as he said, he was of the opinion that "it would strengthen

our position in the labor question at Millinocket."

There does not seem to be much doubt that Garret Schenck had
prodded Samuel Gompers into this meeting, as although the matter
of jurisdiction was a problem in many places, it is unlikely that
there was anywhere a situation such as that which existed at
Millinocket and Madison at this time, with definite agreements
with both unions calling for A.F.L. determination. It was held
on January 21 and 22, 1908, James F, Fitzgerald said in a speech
a little later: "It would seem that the President of the Great
Northern Paper Company suggested to Mr., Gompers that the represen-
tatives of the various unions appear in Washington; with proper
credentials, to show that they had power to represent their or-
ganization." Samuel Gompers, in a letter to James F., Fitzgerald
on December 27, 1907, referred to a letter from Garret Schenck,
dated December 23d, and said: "I fully concur with President
Schenck's suggestion that whoever represents your organization
before the Executive Council should have proper credentials
and authority to take final action in the matter which will be
binding upon your organization', wording which encouraged James
F. Fitzgerald to declare later: "I supposed when I left (for)
Washington that 1 was going to settle the fight between the

organizations for good."

Unfortunately, nothing was settled. The matter was taken
under advisement, but the meeting adjourned without having done

anything, promising a decision later. Jerry Carey was not present,
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the Paper Makers being represented by J.J. O'Connor, Secretary-
Treasurer, and another officer, who, according to James P.
Fitzgerald, repudiated the agreement signed at Millinocket,

although J.T. Carey later denied this.

Some time between the middle of November, 1907 and early
February, 1908, it would appear that the people at Millinocket
had taken matters into their own hands, and had drawn their own
line of demarcation between the two organizations, with the assis-
tance of a Judge Reed, of Brockton, Mass. We know very little
about this development, but draw this conclusion from examination
of a 72-page booklet, given the writer by John P. Burke, which con-
tains the printed transcript of the proceedings of a meeting held
in Fort Fdward, N.Y. on February 16, 1908, under the auspices
of Local 28 of the Paper Makers, attended by some 800 Paper Makers
and Pulp & Sulphite people from all over the northeast. Some of
the information in what we have just written is derived from this
source. It is a fascinating document for anyone interested in the
union infighting that goes on to this day. A great deal of it
bears on the events involving the Great Northern Paper Company,

which we have described, but we will of necessity use it sparingly.

In an opening statement, J.J. O'Connor made a plea for unity,
and for the acceptance of the one organization concept, and he
laid it on the Pulp & Sulphite workers that they had not taken the
outstretched hand of their brothers, the Paper Makers, and had
refused arbitration of their differences, mentioning that he had
suggested the services of Judge Reed who ''was acceptable to the

parties who represented the seceding brothers at Millinocket'.
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He carefully avoided mentioning either union by name, but his
pitch was clearly that the dissenters should return to the Paper

Makers.

He was followed by Stuart Reid of the A.F.L., who was heckled
during the early part of his speech by the Paper Makers, but who
made the point that the '"'Carey Union' and the "Fitzgerald Union"
had been so busy quarrelling for the past three years that they
bad done little to improve the lot of the workers in the pulp
and paper mills. He then read the awaited decision of the Fxecu-
tive Council of the A.F.L., which had already been sent to James
F. Fitzgerald:

"Finding that the decision heretofore rendered by convention

of the American Federation of Labor and by the Executive

Council giving jurisdiction to the Papermakers' Union

over all employees in paper mills, thereby providing for

only one organization in the paper companies. The Execu-

tive Council also decides that separate local unions with
paper makers and pulp and sulphite workers will be allowed,
where sufficient numbers are employed, when all members

have the same duties and have equal voting powers in a general

organization, shall be entitled equally to all the rights,

privileges and benefits of the general union and shall

pay the same dues. The Executive Council decides as to the

special case of the Great Northern mills, that the present

contract shall remain in force and effect until July lst,

1908; and that, until that time, the division of jurisdic-

tion between the two unions be conducted as it now exists

in the Great Northern Paper Company's mills."
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This decision left the Pulp & Sulphite people just where
they were. The A,F.L. bad declined to draw lines of demarca-
tion, and had confirmed the Paper Makers' jurisdiction over all
pulp and paper mill workers. The ‘''shovel stiff'" could have his
own local, within this jurisdiction, but would have to pay the
Paper Makers' scale of dues, and the arrangement worked out at
Millinocket =-- our justification for the statement that the people
there had drawn their own lines; Madison was not mentioned, but
they were in the same boat -- was to last only until the expira-
tion of the existing agreement between Garret Schenck and James

F. Fitzgerald.

By invitation from the chairman for someone from the ''other
organization'" to speak, Stuart Reid was followed, without intro-
duction, by a rank and file Pulp & Sulphite man, who, in a short
speech, blasted the past actions of the Paper Makers; acclaimed

the secession, and extolled the virtues of James F, Fitzgerald.

The purpose of this meeting is not entirely clear. J.T. Carey
was to be the principal speaker, by invitation, and the Pulp &
Sulphite people were there, by invitation, to hear him, and while
it was an open meeting, it was not intended, apparently, as a forum
for debate. However, this speech by a pulp worker touched off an
exchange of unpleasantries, and gist of which was that James F.
Fitzgerald, who said that he was not in favor of open meetings,
wanted the right to reply to Jerry Carey if he did not like what

Jerry Carey had to say, and it was finally so agreed.

J.T. Carey then spoke, and after stating that he had not
intended to say a single word about the "other organization",

launched into what was basically a defence of the Paper Makers'
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position, combined with a personal attack on James F, Fitzgerald
and the Pulp & Sulphite organization, which he accused of making
a deal with Great Northern to prevent the Paper Makers from getting
a wage increase, He was immediately followed by James F. Fitz-
gerald, who in an even longer speech took Jerry Carey and the
Paper Makers apart, piece by piece, defended the Pulp & Sulphite
position, stating that they were fed up with the past attitude

of the Paper Makers toward them; that it was unfair to expect
their low-paid men to pay Paper Makers' dues; and that the Paper
Makers could join the International Brotherhood of Pulp, Sulphite
and Paper Mill Workers if they wished, but that he had told the
American Federation of Labor that his organization would not join

the Paper Makers.

Jerry Carey promptly called James F. Fitzgerald a liar, and
another argument broke out, involving Stuart Reid and John Malin,
who offered to produce proof to back up everything James F. Fitz-
gerald had said, but it was now seven o'clock in the evening, and
the Paper Makers walked out. The meeting broke up 'amid cheers,
shouts and hand-clapping for the speakers for the Pulp, Sulphite
and Paper Mill Workers."

This eyeball to eyeball confrontation of the heads of the
two unions left relations nowhere to go but down. Although we
do not know what the next developments may have been, Garret
Schenck reported to the Executive Committee on April 14, 1908,
that labor trouble was anticipated. It was decided, however,
not to buy paper in advance to cover for any possible shut-down.

On April 30th, there was another meeting of the Fxecutive Committee,
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during which the President said that there was ''friction between
the Carey and Fitzgerald factions', but he was not sitting on his
bands. On July 2d, he reported that a two-year contract had been
made with '"Fitzgerald's Union', and that although the situation
had not altogether cleared, he did not expect any trouble, and

on July 23d, a note in the minutes of the meeting of the Board

of Directors reads: 'The President reported the satisfactory
adjustment of the Labor difficulties, which ended in an agreement
with Carey's union for one year, a contract with Fitzgerald's

union having been signed some time before the first of July."

We have found no copies of these particular agreements,
at least for the Millinocket and Fast Millinocket mills, the
employees of these two plants bargaining jointly. Separate
one-year contracts with the two brganizations seem to have been
made for the Madison mill, A copy of that with the International
Brotherhood of Pulp, Sulphite and Paper Mill Workers is in existence.
This is printed in a little brown-covered booklet, almost surely
the first time a booklet was provided, and contracts were mot again
put in this form for a very long time. As its terms were no doubt
similar to those of any agreement that might have been made for
the other mills, we give some details. It called for the scale
of wages in effect on July 1, 1908 to remain in effect, with the
provision "except in the event that the principal competitors of
the Great Northern Paper Company agree to pay a higher scale."
The Pulp & Sulphite organization was to bave jurisdiction over the
workers on the log pile, the pond and in the wood room; in the
groundwood and sulphite mills; in the electrical department and in

the yard. All the occupations were named. In the paper mill, it
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was to have the beater men (not the Beater Fngineers), broke
hustlers, swipers, rewinder men, cutter operétors, core men,
weighers, finishers, truckers and cleaners. This division

of jurisdicd on probably reflects the arrangement made earlier
under the putative auspices of Judge Reed at Millinocket,and

was very close to that arrived at in negotiations between the

two organizations directly, a year later. The Firemen & Oilers'
people and the mechanics, with the exception of the electricians,
it will be noted, remained in their own organizations. Hours
were eight hours a day for tour workers and nine hours for day
men. Nothing was said about Sunday work, but it was agreed that
members of this organization would do nothing to prevent the
Company from getting the mill into the most effective condition
for starting up at 8 A.M. on Monday, or for getting the best re-
sults every 24 hours, this indicating a six-day week. It provided
that an employee who desired to remain off duty, provided he was
not drunk, could do so by giving reasonable notice, and it allowed
a week's vacation without pay. The Company could summarily dis-
charge any man for inefficiency, neglect of duty, insubordination,
intoxication or sleeping on duty, and it had the right to lay off
men if more efficient machinery was installed or more modern

methods instituted.

"In consideration of the officers of the International
Brotherhood of Pulp, Sulphite and Paper Mill Workers putting into
effect better rules for maintaining discipline among its members,
so that they render more efficient service to the Great Northern
Paper Company', a most interesting provision, the Company agreed

to employ men who were Pulp & Sulphite members. Any new man who
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was not a member, after a two weeks' trial, was to join the union,
but the Company had no obligation to see that he became a member,
unless it was notified by the union. In consideration of this, the
union agreed to do "all within its power to furnish competent help
....when called upon to do so." The local agent of the union, if
there was one, was to be allowed into the mill only for the purpose
of notifying employees of their duty to become members. It was
agreed that all members of the union were to be ''strong, able-
bodied men, fully equipped both mentally and physically to fill

any position alloted to them...in order to participate in the full

' There were to be no strikes or lockouts, and a

scale of wages.'
grievance procedure was set up, the local having a grievance comm-
ittee to talk with the Superintendent, and if this committee could
not settle the complaint, it was to be referred to a Board of
Arbitration, consisting of the President or some International
Officer of the union, one of the officers of the Company, and a
third party chosen by them. The decision of this board was bind-
ing. This agreement was signed by Garret Schenck and James F.
Fitzgerald. A rider "Applying to the Madison Mill" says in effect,
as best we can interpret it, that men belonging to the Paper Makers
organization holding jobs listed as being under the jurisdiction

of the Pulp & Sulphite union, could either stay with the Paper
Makers or come over to the other union, their own choice, but that
if any of these individuals left, men hired in their place would
belong to the Pulp & Sulphite. The fact that there was such a
rider, applying only to the Madison Mill, would indicate to the
writer that the terms of the contract made for the other mills

were most likely the same as those given above.
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were caught in the middle during this fight between the two organ-
izations.' There was no problem about wages in the Company's
mills, but the ink was hardly dry on the Paper Makers' contract
when on September 17, 1908, Garret Schenck reported to the Fxecu-
tive Committee that '"James T. Carey, President of the International
Brotherhood of Paper Makers Union had by telegraphed instructions
ordered out the representatives of his union in our Madison mill
on Sept. 10th at 7:00 P.M, and a similar order ordered out the men
of his union from the Millinocket and Fast Millinocket mills at
midnight of the same day, demanding that we dispense with the
so-called Fitzgerald union, or force them into his union. Hav-
ing a contract with Fitzgerald, it was decided that we would under
no conditions break that contract or yield to Carey's demands in

any form." All three mills were shut down.

We have no information that we can accept as fact as to exact-
ly what happened in the towns. The Pulp & Sulphite contract did
not now allow its members to operate the paper machines, so they
were in a different position than they had been during the lock-
out of the previous year. As far as we know, they made no effort
to reopen the mills, as they had done before, and the Company did
not encourage them to do so, under the circumstances. On September
29th, Garret Schenck told the Executive Committee that J.T. Carey
and James F. Fitzgerald bad signed an agreement to arbitrate the
differences between the Pulp & Sulphite and the Paper Makers, and
had agreed to start the mills on Monday, the 28th, but that Carey's
union had refused to carry out his instructions, and the mills

would still remain closed.
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On September 30th, the following notice was posted by the
Company around the mills and the towns:
""TO WHOM IT MAY CONCFRN

The demands made by the International Brotherhood
of Paper Makers, Pulp, Sulphite and Paper Mill Workers at
their meeting held September 29, 1908, cannot be considered
for a moment, and are herewith declined, and inasmuch as the
agreement made by the President of that organization dated
September 24th has been repudiated, the Company must decline
to treat with it further.

This Corporation, however, proposes to resume Manufactur-
ing at its mills at once, and to this end we give notice that
the positions vacated by those leaving the Company will be
filled as soon as possible. 1In filling such positions, the
preference will be given to those formerly employed by the
Company.

That the Company's position may not be misquoted or
misunderstood, it desires to state that it is not opposed
to organized labor, but is prepared to recognize any organi-
zation which is properly constituted and can convince the
Company's officials that any contract or agreement entered
into between the Organization and the Manufacturer will be

lived up to and carried out in good faith.”

By the middle of October, five machines were running at Milli-
nocket, and one at the Lower Mill, Garret Schenck noting that this
was because men had begun to return towork after the posting of
the above notice, and as the result of advertising outside for

paper makers, these being the people that William O. McKay told
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maintain the eight-hour day for tour workers, a nine-hour day for
day workers, and ran the machines on Sundays, all day or part of
the day, as might be required. Meanwhile, the International
Brotherhood of Paper Makers, Pulp, Sulphite and Paper Mill Workers
and the International Brotherhood of Pulp, Sulphite and Paper Mill
Workers, both of which had managed to hold together, but had
fought each other to exhaustion by strikes against the industry,
finally saw the folly of this internecine warfare, which had set
them back a long way, and in 1909 buried the hatchet and signed

a peace agreement, drawing their own lines of jurisdiction, the
Paper Makers taking in all those men connected with the operation
of the machines, plus the beater engineers, the Pulp & Sulphite
taking in all the other occupations not already organized by other
unions, like the Firemen & Oilers. The International Brotherhood
of Paper Makers reverted to the use of this name, and the Interna-
tional Brotherhood of Pulp, Sulphite and Paper Mill Workers was
chartered by the American Federation of Labor. James F, Fitz-

gerald had at last made his point, the hard way,

A note in the minutes of the meeting of the Board of Directors
held on March 17, 1910, read: ''Labor conditions in the paper indus-
try discussed. The President reported everything running smoothly
at the mills of the Company, and that shutting down all of Sunday
was in his opinion going to become necessary and that instructions
bad been given to cut out all Sunday production starting May lst.

Men to be advised it is due to surplus of paper on hand."

We do not know whether there actually was a surplus of paper

on hand -- that is, in the various storehouses we have mentioned,
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following letter was distributed to each individual employee:

"Dear Sir:

You are an employee of the Great Northern Paper
Company and as such we wish you to understand the posi-
tion of the Company on organized labor and making working
agreements,

The following resolution has been adopted by our
Board of Directors:

WHEREAS it is the opinion of the Board that labor
organizations composed exclusively of the Company's own
employees will carry out in good faith working agreements
made between the Company and said organizations; and

WHFRFAS it is the opinion of the Board that the
employees of the Company belonging to organizations
whose membership is not confined to employees of the
Company will try to carry out in good faith any working
agreements made on their behalf by such organizations and
will carry the same out unless prevented from so doing by
the management of such organizations, and that working
agreements may safely be made with such organizations where
management thereof can be relied upon by the Company;
RFSOLVED that the Company is prepared to recognize labor
organizations composed of its own employees and to enter
into working agreements with its employees through such
organizations;

RFSOLVED that the Company is prepared to recognize labor
organizations whose membership is not confined to its

employees, and to enter into a working agreement with its
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employees belonging to any such organization through the
organization, provided that the organization shall have
an official head and management of such character that
the Company can enter into such agreement with confidence
that it will be carried out in good faith,
RESOLVFD THAT THE FExecutive Officers of the Company be and
they are hereby authorized in accordance with the foregoing
resolutions, to formulate and enter into such working agree-
ments as in their judgment will be fair and equitable both
to the Company and its employees and will bring about the
best practicable working conditions for both parties,

Yours truly,

GEORGF H. PARKS

Manager of Manufacturing."

This was a pretty clear invitation to the employees to form
a "Company" union, but there were too many ''good union men' around.
The outcome was the signing of the first true joint contract be-
tween Great Northern and its employees. The copy in the writer's
possession is not dated, except for the year, 1910, and is not
signed for the Company, but does bear the typed signatures of the
representatives of the International Unions involved, and of a
representative of the American Federation of Labor. An envelope
in which it was found is dated "July, 1910". It was taken from
papers in the President's safe in the Boston office, and as some
parts of its content were reported by Garret Schenck to the Fxecu-
tive Committee on August 10th there seems to be no reason to doubt

its authenticity. We quote its heading in entirety:
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By the fall of 1910, A, Ledyard Smith was gone, George Parks
was gone, and Garret Schenck had turned labor matters over to
William A, Whitcomb. Until bis first negotiation, in the spring
of 1912, things seem to have been peaceful enough. Up to 1910,
negotiations, except for the free-for-alls with the Paper Makers
and the Pulp & Sulphite, seem to have been conducted with the
individual unions, but the agreement signed in that year was a
joint one, the result of 'coalition bargaining', as it has be-
come known, bringing to one conference table representatives of

all the locals in all the mills, and their International Officers.

The 1912 conference must have gone quite smoothly. Jerry
Carey, in spite of the earlier predictions, was still around,
but it would seem that he had mellowed. James F. Fitzgerald
was gone. We do not know what bappened to him, but John H.
Malin was now President of the Pulp & Sulphite organization. We
say that the conference must have gone well, because William A,
Whitcomb noted in his diary on March 6th: '"Labor men came in at
10 o'clock. Said they accepted wage schedule. Then fixed up arbi-
tration clause and after signing all fixed signatures. At 1 P.M,
meeting broke up. Fveryone satisfied'". The conference had
started the day before. On March l4th, he reported to the Direc-
tors at their regular meeting that he had negotiated a two-year
contract running from May 1, 1912, establishing May lst as the
bistorical renewal date for a long time, This contract is what has
generally been considered the first joint agreement. As we have
seen, it was not. In this case, the date of the agreement, May 6th,
was the date on which agreement was reached, and as we have said

elsewhere, at that time and for many years afterwards, there were
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few occasions when it was not signed by the delegates and their
International Officers on the spot. Later on, we cannot depend
upon the contract as the date on which agreement was reached,
because as negotiations grew longer, sometimes running into

more than one session, the contract finally agreed to was gen-
erally, but not always, dated as of the day the conference origin-

ally opened.

This 1912 agreement, not including the wage rates, was printed
on a single 8-1/2" x 11" sheet for distribution. The form was the
standard 2A, which with the heading '"Labor Agreement' and, later
on, appropriate rulings for signatures, became Form 54, and this
form was used for the original contract thereafter. The parties
to the 1912 Agreement were the Company, the International Brother-
hood of Paper Makers, the International Brotherhood of Pulp, Sul-
phite & Paper Mill Workers, the International Brotherhood of Sta-
tionary Firemen, the International Brotherhood of Electrical Workers
and the American Federation of Labor, representing the '"millwrights,
pipers and steamfitters, machinists and other trades', It was
signed by William A, Whitcomb, J.T. Carey and John H, Malin;for
Timothy Healey, President of the Firemen & Oilers, by one of Ehe
delegates, and by eighteen delegates, seven fram Millinocket, five
from East Millinocket and six from Madison. There was no signa-
ture for the American Federation of Labor, which represented the
three Federal Labor Unions, one at each mill, but it was signed
by the delegates from these locals, called the '"Federal Trades"

in this contract, which covered a great deal in a very few words,

It provided that jurisdiction would be determined by the
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For the first time, we have a wage scale. It will probably
be of interest to followthe changes in it over the years, from such
information as may be availilable, and this perhaps can best be done
by a later tabulation. It will not be a valid comparison, because
while many of the occupations in the mills have the same names in
1974 as they had in 1912, there are few jobs, if there are any
at all, that involve exactly the same duties as they did in 1912,
performed under the same conditions, and this would have been true
also in 1951, at the end of the period of which we are writing.
The best we can do is to pick out a few jobs, representative of
various points in the wage scale, that may have retained some sem-
blance of their early content. For this purpose, we note the follow-

ing rates from the 1912 schedule.

OCCUPATION RATE PER HOUR
Wood Handler $ .22 - .24
Screen Man .24

Oiler .22 - .25
Stone Sharpener .25 - .27
Third Hand .26 - .28
Journeyman Mechanic .28 - .35
Cook .34 - 43
Machine Tender .50 - .54

In 1912, there were three classes of rates for the machine
crews, These were designated A, B and C, which denoted the tours,
"A'" being the day shift, so that there seems to have been a sort
of shift differential in reverse. The rates we have given for
Third Hands and Machine Tenders are for the '"C' and "A" classes,

in that order. It will be noted that most of the other occupations
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also have more than one rate. In the case of the mechanics,

who were all paid on the same scale, regardless of their trade,
this may have meant different rates for different degrees of skill,
but in the other occupations, the higher rate was for tour work.

It is hard to rationalize this, in view of the reverse Fnglish on
the paper machine rates, but a statistical report on wage rates
prepared by Bryan Seelye in the 1930's and going back to 1912,
shows in many occupations day and tour rates for the same job,

the tour rate being the higher. This distinction disappeared in

1916.

The 1914 two-year agreement, dated March 28th, was between
the Company, the Paper Makers, the Pulp & Sulphite, the Stationary
Firemen (Firemen & Oilers), and the A.F.L. "representing the Federal
Labor Unions'. For some unknown reason, the Flectrical Workers
do not appear. The Steam Fngineers are also missing. This
agreement established the principle of seniority, by the addition
of the sentence 'When laying off help, union men shall be retained
in preference to those not members;'" -- which makes one wonder a
little how well the membership clause was being enforced =--" the
older employee in point of service being given preference of
employment, all things considered'". It was agreed that all manual
labor on the paper machines ''such as operating the machines and
putting on clothing" should be done only by members of the Paper
Makers union, who could be assisted by swipers, sweepers and
laborers. The operation of the pulp mills was limited to not more
than 6-1/2 days a week, The work week remained unchanged, but the
8 to 4, 4 to 12 and 12 to 8 schedule for tour workers was established.
This does not seem to have been a change, but simply a contract

requirement, as the day for tour workers had started at 8:00 A.M.
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before this time. A clause was added providing that tour workers
required to work overtime at other than tour work should be paid
time and one-half, and call-in pay was raised to not less than four
hours. The International Brotherhood of Paper Makers' ''Standard
Wage Scale' was adopted, and all other employees received a 5 per-
cent general increase. This resulted in fractional rates, the
minimum now being 22.2 cents per hour. This agreement, which other-
wise was like that of 1912, was signed for the International unions
by J.T. Carey and John H. Malin; a delegate again signed for Timothy
Healey of the Firemen and Oilers; Frank H. McCarthy signed for the
A.F.L., and 20 delegates from the locals added their names. Settle-
ment seems to have been reached without much difficulty, the Presi-
dent reporting to the Directors on April 15th that negotiations had

been completed, and this would have been the next regular meeting.

The 1916 negotiations again were conducted jointly, but there
seems to have been difficulty of some kind which resulted in two
separate contracts. The conference was not opened until April,
starting some time before the 12th, when William A. Whitcomb re-
ported to the Directors on the negotiations, stating that he ex-
pected to hold another meeti ng with J.T. Carey, who, it would
appear, had become difficult again, and "hoped to be able to close
for three years for about 5 to 6 percent.'" There also seemed to
be some problem with the mechanics, and we will discuss the reason
for this a little later. Anyway, the result was two three-year
agreements, running from May 1, 1916, one signed on April 20th
for the Paper Makers, the Pulp & Sulphite and the Firemen & Oilers
by J.T. Carey, John H. Malin, Timothy Healey in person, and the
13 delegates from the locals of these organizations, the other
signed on April 26th with ''Federal Labor Unions 13,048, 13, 056
and 11,643, the International ﬁrotherhood of Flectrical Workers
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until bhis mate had reported, and laid out reporting rules for men
not able to come in, This is when we note for the first time the
designation of the three shifts as "A", "B" and "C". An interest-
ing new provision, headed '"Individual Responsibility'", bhad to do
with housekeeping -- "Everything about the plant shall be kept
clean and in good order, and each employee will be held responsible
for the condition of the part of the plant under his control”.

Other new provisions in these Mill Rules specified the times for
blowing the mill whistle; the use of bulletin boards, and some
safety rules, including the wearing of clothing that could not
readily be caught in machinery. The wearing of shoes in the mill
was also required, this probably being directed at the men in the
paper machine crews, many of whom still worked barefooted in those
days, because shoes were always wet. Machinery guards were not

to be removed except by permission; men were to ride on elevators
at their own risk; accidents were to be reported at once, and every
employee was required to turn to in case of a fire. Lastly, Super-
intendents, Foremen, the office force and night watchmen were established
as being part of the Management. Another wage increase was granted,
which William A. Whitcomb reported as working out to an average of
about 6.6 percent, this giving the impression that quite a lot of
adjustments had to be made on top of a general increase, and it
would be a good guess that this, and the difficulty with the mechar
ical trades, stemmed from the adoption of the '"Paper Makers' Scale",

a foreign element.

It should be noted that in these early multi-year contracts,
the wage increase negotiated went into effect at once, not part in

the first year and part in succeeding years. However, these parti-
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cular contracts provided that at the end of two years the Company
would make adjustments in wages ''to meet any higher wages which
have become generally effective throughout the American news-

paper mills'. We are again probably going into more detail about
contract changes in these formative years than it will be possible
to do later. Contract provisions are like the ships that went to
the Bight of Benin on the west coast of Africa for slaves, of which

John Masefield wrote: "Few come out, though many go in."

Some part of the wage settlement does not seem to have pleased
the paper makers at Madison, as in November of that year Charlie
Burr, Superintendent there at that time, with Jerry Carey and a
delegation from the Paper Makers' local were in Boston, and some

kind of adjustment was made with them.

It also happened that late in this year the International
Paper Company granted a 10 percent general increase. William A,
Whitcomb reported this to the Directors on December 13th, stating
that it was his opinion that the Company should take the same action
"on at least the lower-priced men'. The matter was left to him,
and after talking with the Superintendents, all employees earning
less than $2.60 per day were given an increase of 2 cents an hour.

This was done without negotiation.

This was of course before the writer's time, but in later
years the unions frequently made the claim that every time they
got a raise, the merchants in town immediately raised their prices,
and with the cost of living going up anyway, it appears that such

a statement was being made at this time. At any rate, according to
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historical data furnished by William A, MacLeod, an Fast Milli-
nocket paper maker, no relation, the notice announcing this in-

crease contained the following:

"We are informed that the Local Stores are not charg-
ing fair prices. If this continues, the Company will es-
tablish a General Store at Millinocket and another at Fast
Millinocket, where you can buy at reasonable prices at all

times."

No action was taken on the establishment of such a store

right at this time, however.

Although the contracts did not call for reconsideration until
May 1, 1918, the United States had got into World War I, wages
were going up rapidly, and there was a succession of conferences
in 1917. A meeting was held in Boston on March 20th, just before
war was declared, with J.T. Carey, Timothy Healey and John P.
Burke, who had become President of the Pulp & Sulphite organiza-
tion, along with a delegation from the locals. This does not seem
to have been pleasant, William A. Whitcomb noting that ''there was
some rag chewing'' and that one of the delegates was very disagree-
able. At this meeting he offered another 2 cents an hour, across
the board, but this was rejected. On October 2d there was another
conference, very short, which resulted in a general increase of 4
cents an hour, with 2 cents additional for grinder men and 3 cents
for truckers. This was really a very substantial adjustment, amount-
ing to 14 percent of payroll. These increases did not involve new

contracts.,
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Whether or not this would have held the line until the expira-
tion of the agreements in 1919 is academic, because in the spring
of 1918 a complaint was filed with the National War Labor Board
by the paper mill unions, all signatory to the Company's contracts,
against nineteen manufacturers, large and small, both American and
Canadian, but not including Great Northern, in connection with their
wage rates and work schedules. After several hearings, it was
agreed to accept the decision of a committee of the War Labor
Board. This committee, in a report submitted June 27, 1918, recom-
mended an 8-hour day for workers inside the mills, a 9-hour day
for outside men, a minimum rate of 38 cents an hour for inside day
workers, 41 cents an hour for tour workers, and 50 cents for journey-
men mechanics, with a related scale of rates for other occupations,
based essentially on the rates being paid by the International
Paper Company in October, 1917, plus 10 percent. It also recom-
mended that for the duration of the war and six months thereafter,
cost of living figures should be reviewed on January 1 and July 1
of each year, and if these should increase or decrease by 10 per-
cent or more as compared with those of July 1, 1918, wage scales
would be automatically adjusted upward or downward accordingly.
Four holidays were specified. The right of employees to organize
and bargain collectively, and interestingly, the right of employers
also to organize in associations or groups for the purpose of

bargaining collectively, was recognized and affirmed.

While this was going on, in May, 1918 the Directors voted
the sum of $10,000 to build the general store promised the year

before, and during this year and the next the one-story brick

building at the Spruce Street crossing in Millinocket, which we
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have noted elsewhere in connection with this vote, was constructed.
A side-track to it was put in, and an unloading platform and convey-
ors to handle supplies were provided, along with cold storage rooms.
Its actual cost was about $21,000.00. This enterprise was operated
as a cooperative, purchases resulting in shares which permitted
participation in profits. This store was operated until about

1930, after which it stood idle for some time. The building was
owned by the Company, and was carried on its books as an invest-
ment. At some time after 1930, it was given to the Town of Milli-
nocket for use as a garage for highway equipment. No such store
was ever built at East Millinocket, however, to the best of our

knowledge.

Although Great Northern's minimum rate was already up to 40
cents, and other rates were in proportion, and although the Company
was not involved in the complaint we have noted, the management
had apparently taken the matter of granting another wage increase
up with the National War Labor Board on its own hook, and early in
July, 1918, without calling any conference, it instituted a general
increase of 10 cents an hour, retroactive to May lst. At the same
time, it announced that inside men working a nine-hour day would
henceforth work only eight hours. These changes were covered by
notices posted in the mills late in June. However, either the in-
equity of taking an hour's pay away from the nine-hour man seems to
have arisen at once within the management, or there had been a
misunderstanding about it, as on July 12th, following a telephone
conversation between William A. Whitcomb and Joe Nevins at Milli-
nocket, each of the three Superintendents posted a second notice.
These were all different in wording, but all to the same effect,

and we quote the one posted at the Millinocket mill:
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"The Company has decided to pay all men who are
working on an hourly basis and have been transferred
from nine hours to eight hours the same rate of pay
for eight hours received for nine hours, plus the 10
cents per hour.

Those affected will not receive their new rates
on last week's payroll, as the payroll has already been
made up, but will receive same as soon as arrangements
can be made. The new rates will date back to June 30th.
(This referred to the 8-hour =~ 9-hour change, the general
increase already having gone into effect).

In view of the voluntary increase in wages on the
part of the Great Northern Paper Company, we feel the
employees should use their best efforts to produce and
perform their work duties in a creditable manner and in

the regular eight hours."

Payday for the increase between May 1 and June 30 was July
16th, and a notice of this, posted in the mills, says that the
10 cent increase was granted by the War Labor Board. This, with
the fact that the Company had not been included in the union com-
plaint, leads us to the conclusion that Great Northern, as usual,

had done what it thought ought to be done, on its own account,

In spite of this voluntary action, the minutes of the meeting
of the Fxecutive Committee on January 23, 1919 note that William
A, Whitcomb read a letter from J.T. Carey and the Paper Makers,
making demands for another increase in wages. This seems to have

been ignored. Madison appears to have been the hot spot at this
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time, as William A, Whitcomb went to that mill twice before the
upcoming conference to meet with a committee of the workers --

"going over things', as he wrote in his diary.

The 1919 conference opened in Boston on April 9, 1919, and
was, for the first time of which we have record at least, a real
hot one, although there is not much information except what comes

from William A, Whitcomb's diary, as follows:

"April 9, 1919 Labor meeting, 60 Congress Street,
Carey, Burke and Healey.

April 10, 1919 Second day of meeting

April 11, 1919 Spent day talking with Superintendents

about labor, etc."

The conference seems to have broken up on April 10th, and was

re-convened on April 23d. William A. Whitcomb's diary resumes:

"April 23, 1919 Long labor meeting A.M. and P.M. Mr. Carey
exploded bomb at end of day and meeting
adjourned.

April 24, 1919 A long struggle with the labor men'

The conference broke up a second time, William A, Whitcomb
notes that he came in on April 26th, Saturday "to meet labor men'",
but no one showed up except Frank H, McCarthy, the A.F.L. represen-
tative. The meeting resumed on Monday, however, and William A,
Whitcomb notes:

"April 28, 1919 Labor talks. Didn't get anywhere.
April 29, 1919 Some labor talk. Fast Millinocket and Madison

Paper Makers locals don't want agreement.
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April 30, 1919 Today Burke signed agreement. Meeting with

him in P.M."

There is no real information as to why this conference should
have been so bitter, given the history of relations up to this
time, 1In discussions of some later conferences, which were more
or less disagreeable, William O. McKay told the writer that they
were a Sunday-school picnic compared to this one. John P. Burke
told him that the Paper Makers were holding out for a percentage
increase, which, with their much higher rates, would have been
advantageous to them at the expense of the lower paid people,
but that he decided to make a deal for the Pulp & Sulphite,

whether or not the Paper Makers went alorg.

We might say here that we have no information on the ''Paper
Makers' Standard Wage Scale'" adopted in 1914, but a feature of it
was probably the machine classification system, under which each
machine was given a class number according to its width measured
on the bottom couch roll and the speed at which it was running,
the class being determined from a chart with one ordinate for speed
and the other for width. The wage scale for the machine crew was
set up with a small differential between each class, and adjust-
ment of the rate was automatic, up or down. Although it was pro-
bably in use, there was no specific mention of it in contracts be-
tween 1914 and 1919, in which year it appears again. At that time,
the speed ordinate of the chart was in increments of 100 feet per
minute up to 400 feet; 50 feet per minute between 400 and 600 feet,
and 25 feet per minute above 600 feet. The width ordinate was in
increments of 10 inches up to 170 inches of width, and 5 inches above

this width., As the machines had been speeded up between 1914 and
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was by agreement -- that they just went home and left it to him.
The Firemen & Oilers contract was signed by Timothy Healey and

all the delegates from that union, and the mechanic's agreement

was signed only by a delegate from the Millinocket Federal Labor
Union, It looks as if a verbal agreement was reached, and left to
the International officers to clean up. Whatever the situation
that resulted in four agreements may have been, it was straightened
out, apparently without another conference, within a few weeks, and
the four contracts were combined into one, which, when printed,

was dated May 1, 1919, and was pointedly headed "Joint Labor
Agreement'. We have a copy of this printed document, which was
signed by William A, Whitcomb, J.T. Carey, John P. Burke and
Timothy Healey, and we have a note in William O. McKay's hand-
writing, saying that 22 other signed copies were sent to the

mills for the delegates' signatures. The signature sheet which

was then printed and attached to the contract was signed by the

23 delegates of all the locals of all the organizations involved,
and by Frank H. McCarthy for the American Federation of Labor.

The Mill Rules were also reprinted, and dated May 1, 1919,

At this time, it may be remembered, the Great Northern Paper
Company was making a great deal of money, William A, Whitcomb did
not keep any diary in 1920, but the conference that year would
appear to have been short. There was no issue except money, and
the one-year contract, signed on the spot by all the organizations,
called for a whopping general increase of 20 percent. There was
only one change in the actual terms of the agreement., This was
added to the no strike-no lockout clause, and provided that "all

parties signing this agreement shall endeavor to bring about a
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As we have noted elsewhere, things were beginning to go to
pot in the newsprint industry in 1921, Reference to the statis-
tical tables for this period will be belpful. Nevertheless, the
joint conference of the Paper Makers and the Pulp, Sulphite and
Paper Mill Workers in January bad resolved to demand another
increase in wages., As negotiations began in the spring of the
year, the International Paper Company and its subsidiary Continental
Bag, and a group of nine other companies ~- the so-called Carlisle
group -- which included St. Regis, bargaining as a unit, countered
the unions' demand for a 10 percent upward adjustment in wages with
a proposal for a nine-hour day, the elimination of overtime pay,
the barring of ''common labor" from the unions, so that it could be

hired at the market rate, and a 30 percent wage cut.

This regressive position opened a gap just too wide to bridge,
and the result was a long strike in the spring of 1921 against
International, St. Regis, Abitibi, Spanish River, Minnesota &
Ontario, Union Bag and a number of other companies. This time,
the unions hung together. The manufacturers' bargaining committee,
according to Dr. Gross, finally broke up, the Carlisle group
persuading their unions to accept arbitration, and their mills
opened in July, pending the arbitrator's decision, which re-
sulted in the continuation of the existing contracts, with a
10 percent cut in wages for people earning 60 cents an hour or
more, and a 16-2/3 percent cut in the lower rates. Some of the
other companies did not go along with this. The International
Paper Company also started to re-open its mills in July, but with
strike-breakers, and although we have no names, there must have

been others who adopted the same policy, and encouraged each other.
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The unions were almost anihilated. John P. Burke said to the
writer '"we lost all the unions in the International Paper Company
in 1922, and many other companies. We were in poor shape for

' According to a well-placed union source, the member-

finances.'
ship of the International Brotherhood of Pulp, Sulphite and Paper
Mill Workers dropped from 16,000 to 4,000, the low point probably
being in 1924, when some ground began to be regained. This union

finally called off the I.P. strike in 1926,

The Great Northern Paper Company stood apart from all this,
The Company probably received the same demand for a wage in-
crease in the spring of 1921, but conditions in the industry must
have been a factor in the negotiations, which were concluded
in one day, May 3d, William A, Whitcomb noting in his diary:
'""Day of Labor Conference. Agreed during P.M. to extend agree-
ment another year." 1In fact, the printed 1920 contract form was
used for signing, the old dates being erased and revised on a
typewriter. There was one change in the Agreement, covered by a
typed sticker, this providing that the existing wage scale would
continue in effect, except that men hired for unskilled outdoor
labor would be paid 55 cents an hour for the first six months
of employment. There was no change in the 1919 Mill Rules. This

contract was for one year.

This contract was signed by J.T. Carey for the International
Brotherhood of Paper Makers, John P, Burke for the International
Brotherhood of Pulp, Sulphite and Paper Mill Workers, Timothy
Healey for the International Brotherhood of Stationary Firemen --
all International Presidents; by J.J. McFntee, Organizer for the

International Association of Machinists, by Frank H. McCarthy for
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the A.F.L., and by 19 local delegates. The Flectricians for

some reason do not seem to have had an International representative
present, but as far as we know, they were party to the agreement,
Their delegate, if they had one, probably signed in the Mechanical
Trades group, and believe it or not, Charlie Burr, by this time
Superintendent of the Fast Millinocket mill, was authorized to
sign, and did sign, for the workers in the Mechanical Trades at
that mill! The result of the strikes in other plants was a banner

year for Great Northern.

By 1922, as we have noted, the newsprint price situation had
become highly unstable because of rapidly increasing Canadian
capacity, and dropped drastically, in spite of the fact that
consumption increased. Great Northern's production held steady,
but its profit margin declined sharply, and it appears that there
was no great sweat, in view of what was happening with labor else-
where in the industry, in negotiating another one-year contract,
with a general wage cut of 10 cents an hour, with the rate for
"unskilled labor" reduced to 40 cents. A printed table prepared
for this conference, dated April 25, 1922, listing the rates for
31 occupations in four large Canadian newsprint mills and two
big United States plants, as compared with those being paid by
Great Northern, shows that the Company, was paying, before this
reduction, rates which were from 17 to 90 percent higher than
the average for these plants for the same occupations, the median
difference being 58 percent; the greatest difference being at the
minimum rate -- 59 cents at Great Northern against 32 cents for
the other mills, this being the ''common labor' rate in all except

one of them, which was paying 30 cents.
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A separate supplemental agreement with the Pulp & Sulphite
people spelled out sixteen occupations which were to be classified
as "unskilled labor'", to which the new 40 cent rate was to apply.
The "poor man', as the lower-paid worker called himself in those
days, took the worst beating. As had been done the year before to
get a document for signing, the dates on the old contract were
again simply changed on a typewriter, and a little typed sticker
covered the change in wage rates. We might say here that in pre-
paration for any negotiation, a supply of the forms for the pre-
vious year's contract, sometimes with the day of the month on which
the negotiations were to take place left out, and a sufficient
nunb er of copies of the existing Mill Rules, always had to be
available. This 1922 agreement was again reached on one day of
bargaining, on April 25th. For some reason, while the contract
ran from May 1 to May 1, the new rates ran only to April 28, 1923.
This document was signed by the same people as was that of the year
before for the Paper Makers, the Pulp & Sulphite, the Stationary
Firemen and the Machinists, but was also signed for the Flectrical
Workers by J.J. Dowling, Organizer, by John Flynn for the Carpen-
ters & Joiners, and there was no A,F.L. signature. Seventeen
local delegates added their names. As there had been no space
on the old form for the Carpenters & Joiners, John Flynn signed in
the delegates' section, and this year Joe Nevins signed as a dele-

gate for one of the Millinocket Trades.

The increasing number of International Officers signing the
agreement indicates the break-up of the old Federal Labor Unions
or "Federal Trades' at Millinocket. We have noted that the move-
ment started with the formation of Local 471 of the Flectrical
Workers as early as 1916 and of Local 658 of the Carpenters &
Joiners in 1917. By 1920 Maéhinists Local No. 156 had apparently
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been organized, but up until that year, outside of the agree-

ments of 1916, when the Flectrical Workers were first recog-

nized separately, the contracts had been signed by a representa-
tive of the American Federation of Labor for the Trades people

in the Federal Labor Unions. Theodore (Teco) Brown, a long-time
employee at Fast Millinocket, has given the writer some informa-
tion bearing on this development, to the effect that there was
considerable dissatisfaction with the Federal Labor Unions, which
as we have said were catch-alls, taking in men with various mech-
anical skills, and in some cases even men with skills other than
mechanical, and as it was impractical for every trade to be re-
presented at the conferences with the Company, there was more or
less feeling that the delegates who went gave more importance to
matters relating to their particular interests than they did to
those of the others. There were in the Federal Trades groups men
who carried cards in International trades unions representing their
crafts. At the same time, men from the Pulp & Sulphite organization,
the pool for all labor not otherwise represented, were often ad-
vanced into mechanics' jobs while retaining their Pulp & Sul-

phite membership. As Teco Brown says: ''With such a combination,

it isn't hard to visualize the bickering that must have gone on."

In the story of the struggle between the Paper Makers and
the Pulp Workers, we have said that in those early days the
policy of the Pulp & Sulphite organization was that if there was
going to be only one union, it would be theirs. As we have seen,
when the smoke cleared away, there were two unions representing
the production people, but the Pulp & Sulphite did not see why they

should not have everyone but the paper makers, and in the years
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rid of the unions. Colonel Jones (Abitibi) made a

trip to Boston to try to get Mr. Whitcomb to declare for
open shop in the spring of 1924, Mr. Whitcomb asked

for me, John P. Burke, to come to Boston. He told me
the story. If Great Northern bad joined the group, we
would have been completely wiped out. Mr, Whitcomb re-

fused to join,"

It is the writer's feeling that this was really in the spring
of 1923, as he recalls President Burke telling him at another time
that William A, Whitcomb not only refused to have anything to do
with such a movement, but called him in and told him he would

grant a wage increase, and there was no increase in 1924,

The 1923 conference was held on April 24th, and the contract,
including the 1919 Mill Rules, was renewed for one year without
change, with a 5 cent an hour across-the-board increase, bringing
the minimum rate to 45 cents. This agreement was signed by the
same International officers as in 1922, except that William Larkin
signed as Organizer for the Machinists, and it was signed for the
United Brotherhood of Carpenters and Joiners, by C.N. Kimball,
Organizer. As had been the case for several years, the old con-
tract form, with typed revisions in the dates, and a short type-
written change in the wage clause to cover the increase. There were

only eleven local delegates at this meeting,

We are now at the point we have previously noted, where the
output of the Canadian newsprint industry was almost up to that of
the United States. While the latter had not yet begun to decline,
newsprint price had started the long slide that had many mills
at the brink of disaster, and on April 15, 1924 the Labor Agree-
ment was renewed for one year,.ﬁithout any change whatever,
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In the meantime, Local 485 of the United Association of
Journeymen and Apprentices of the Plumbing and Pipefitting Industry
had been formed at Millinocket on May 26, 1923, Local 1224 of the
Painters, Decorators and Paperhangers of America was organized at
that mill, too. We do not know exactly when, as the name does not
turn up in any of our records until ten years later, but it could
have been at this time, since, as we bhave noted, there were locals
which did not appear in the contract, the delegates signing with
the others in the '"Mechanical Trades' group. However, at some
date further on, it was dissolved, and its members went into one
of the other trades locals, we believe the Carpenters and Joiners
-- and by the way, the greater part of the membership of this or-
ganization was composed not of carpenters, but of millwrights.

Two more Trades locals, No., 362 of the Machinists and No. 1612

of the Carpenters & Joiners, had also been organized at East
Millinocket in November, 1923, from the Federal Trades. The writer
has been told that this was done by sort of choosing up sides, and
there were some odd results; the engineers (engine operators) and
the electrical workers, for instance, going into the Machinists
local, from which, at some later time the latter withdrew and
joined Local 471 of the International Brotherhood of Flectrical
Workers at Millinocket. Unless the writer's memory fails him,

the Pipers & Steamfitters also formed a local at East Millinocket,
perhaps at this time, but there were not many of them, and after
some years they went, we believe, to the Carpenters & Joiners.

It may be, as we have been told, that the Fast Millinocket trades-
men formed their own locals, rather than join those already estab-
lished at Millinocket because of the difficulty of winter travel

in those days of the Model T, but ro one seemed to have any great
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problem in getting to Millinocket for any other purpose. We are
inclined to believe that community pride, which had become very
strong, and the fear of domination by a larger group was a more
important factor. Along about this time also, the Federal Labor
Union at Madison disappeared, and to the best of our recollection,
most of the mechanics there went into the Machinists' organization.
We are not entirely sure of this -- there may have been other Trades
locals there at one time or another; it is impossible to tell from
the Labor Agreements =~- but they eventually all wound up as
Machinists, with the exception of a few who, while actually mechanics,
belonged to the Pulp & Sulphite, and stayed with that organization,

Very confusing.

The 1924 agreement had some new International signers -- we
are keeping track of these at this time for a purpose., An F.P.
Barry signed for the Paper Makers as President, but actually he
was a General Organizer. John P, Burke signed as President of
the Pulp & Sulphite, and a J.P., Flanagan signed for Timothy Healey,
President of the Stationary Firemen, W. Larkin signed for the
Machinists, John Flynn for the Carpenters & Joiners, F, Ingles,
Vice-President, for the Electrical Workers, and Michael F. Garrett
for the new Pipers & Steamfitters, Fifteen local delegates also
signed. At this point, the Federal Labor Unions had disappeared,
and the Agreement was not again signed by a representative of the
American Federation of Labor, everyone now being in a duly chartered

national union.

The 1925 conference was pretty much a repeat of that of the

previous year, the contract terms and wage rates remaining unchanged.
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ment in the pulp and paper industry as we have described it, and
from the natural deference of the "working man' of that time toward
the boss than from any purely localized suspicion or distrust.

It gradually weakened, and disappeared during the depression years

of the 1930's.

By 1926, Canada was shipping more newsprint to the United
States than the entire U.S. industry could produce. Its big new
mills, with low-priced labor, were rough competition, and on
April 6, 1926, the Great Northern Paper Company and the Interna-
tional officers and local delegates of the unions entered into a
five-year contract, running to May 1, 1931, with provision for
termination by written notice by either party thirty days prior
to any May lst. Under this agreement, the Company agreed to adopt
the "1926 Paper Makers' Standard Schedule', which required some
minor changes in the rates paid to some of the machine hands.,

The wage schedule for all other employees remained unchanged --
the same rates as had been paid in 1923, with whatever individual
adjustments may have been made. As usual, the new agreement was the
old form, with changes made on a typewriter., It was signed for
the Paper Makers by a new President, W.R. Smith; for the Pulp
Workers by John P, Burke; by J.P. Flanagan for Timothy Healey,
President of the Stationary Firemen; by J.J. McEntee for the Mach-
inists, and by J.J. Dowling for the Electrical Workers. There are
no signatures for the other International organizations, but

there is no question that they were in agreement., This important
conference seems to have been a quiet one, and was concluded in

one day, Only six International officers were present -- it will
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presenting the steam plant employees straightened out. Indeed,
the correct names of some of the other unions were not used in
the contracts, but nobody worried about that. The name of this
organization never appeared in any contract, and these people =--
there were only a few in this group -~ probably had been closely
identified in negotiations with what was then the International

Brotherhood of Stationary Firemen (Firemen & Oilers).

A note in connection with this meeting states that the 1926
Paper Makers' Standard Schedule' was to replace the one in effect,
vhich was identified as the '"1919 Schedule', The 1926 Paper Machine
Classification Chart called for a scale set up on up~-the-ladder
increments of 50 feet per minute in speeds up to 2,000 feet, and
straight increments of 10 inches in width up to 270 inches. The
Paper Makers' Standard Wage Schedule related only machine tenders,
backtenders and third bhands to the machine classification number,
with differentials of one cent an hour between classes from 1 to
10; one and one-half cents from 10 to 18 and three cents from
there up. These differentials applied to machine tenders and
backtenders. Third hands had another setup, classes being grouped
differently, but arriving at the same 3 cent maximum increment,
Rates were based on newsprint machines, The scale for beater
engineers increased with tonnage, and had differentials for dif-
ferent kinds of paper, and there were special differentials for
Boss Machine Tenders, for machines with more than one stack, and
for kraft, bag and hanging paper. Class 1, by the Paper Makers'
chart, covered a machine between 50 and 59 inches wide, running
up to 89 feet per minute, William A, Whitcomb Qad the thing re-
vised so that Class 1 covered machines up to 59 inches in width,

running up to 99 feet per minute, and this was established as the
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to accepting the Company's proposals., John P, Burke was in Milli-

nocket on June 24th and 25th, and he was a very persuasive man.

The conference on June 26th, as the writer recalls, was not
unduly rough. The facts of life had finally been brought home to
the locals by all this rather unorthodox negotiating. There were
no delegates from the Firemen & Oilers at all; none from the Pulp
& Sulphite at East Millinocket and none from the Mechanical Trades
at Madison, and the Trades at East Millinocket sent only one man
to represent them all, The existing contract terms were extended
for the period July 1, 1931 to May 1, 1932, with no change except
that the holiday section of the 1927 Mill Rules was repeated
in the contract itself, with the periods of shut-down spelled out,
the Christmas shut-down being lengthened from 32 to 36 hours. A
provision in the Mill Rules that paper makers started work at 7:30
A.M. in order to get the machines ready to make paper by 8:00 A.M.
was deleted. The new wage schedules provided for reductions of
from 2 cents to 6 cents an hour for skilled and semi-skilled
workers. The minimum rate was reduced from 45 cents to 41 cents,
but some occupations formerly classed as minimum rate jobs were
moved up out of the 42 cent class. The total cut amounted to 5.2
percent of payroll, The hectic part of this negotiation was that
the delegates insisted upon taking back with them copies of the
new rate schedules, and they wanted them in booklet form., It was
impossible to get them printed, and this became an all-night job
for the small Boston office force. The writer frantically ruled
a vast number of the little Form 229 sheets into a six-column
format, on which the four schedules were typed, four or five

typings to each one, while he made covers by hand, complete with
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