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THE GREAT NORTHERN PAPER COMPANY

John E. McLeod



AUTHOR’S INTRODUCTION

This work is about some of the events leading up to the formation of 

the Great Northern Paper Company; about what happened thereafter until it 

ceased to be an all-Maine institution; about some of the factors that in

fluenced its course, and about some of the people who made it what it was.

The author is not an historian and only an amateur writer, but he has 

a deep regard for this great company and a substantial background from which 

to discuss it. Born in St. George, N.B. in 1904, he studied music, was em

ployed as a sawmill hand during the influenza epidemic of 1918, graduated 

from St. Stephen High School in 1920, worked for a short time in a Canadian 

bank, and was making a living playing in a dance orchestra, while learning 

typing and shorthand, when he emigrated to the United States in 1924 and 

joined Great Northern as sample boy and spare typist at the Bast Millinocket 

mill, which he haunted in off-duty hours to familiarize himself with the 

manufacturing processes.

In 1927, he was sent to the head office of the Company in Boston, as 

stenographer to the Purchasing Agent. Two years later, he became part-time 

secretary and sort of general assistant to the Vice-President and Manager of 

Manufacture. Graduating in Mechanical Engineering from Lowell Institute, the 

M.I.T. night school, in 1932, he worked for the next fifteen years, under the 

title Manufacturing Department Engineer, in close association with the Presi

dent and the Manager of Manufacture, assigned to an unbelievable variety of 

duties, often but not always technical in nature, that involved him in one 

way or another in almost every aspect of the Company’s affairs and brought him 

into contact with every level of the organization, from bull-cook to Director.
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In 1947 he was made Assistant Manager of Manufacture, a position now 

non-existent, but then of some importance, moving from Boston to Bangor when 

the head office was transferred to that place in 1952. In 1955 he was selec

ted to organize a personnel and industrial relations department, and became 

the Company’s first Manager of Personnel. At that time he was also given 

oversight of the Insurance Department, the townsites, the long-gone Great 

Northern Hotel, advertising and public relations. He retired in 1959 be

cause of poor health, but late in the following year was recalled as a con

sultant, acting constructively in that capacity until 1972, bringing his total 

length of service with Great Northern, full and part time, to nearly fifty 

years.

This story was written, literally in snatches of time, over a long per

iod, at the request of the late Roy V. Weldon, then a Director and Executive 

Vice-President. It is far from complete, although in places it is heavy with 

perhaps unnecessary detail. Much valuable material has been lost over the 

years, and the almost single-handed research has sometimes been superficial. 

It has been necessary to depend much upon memory which may be faulty, and in 

places the conclusions drawn from available information may be open to ques

tion. The characterizations of various people are the writer’s own. Some may 

be colored by his experiences, but in any case they represent only an effort 

to explain his thoughts as to the reasons for their success or lack of it.

Because of the broad range of subjects covered, not all of this work 

will be of general interest. Its principal value is in the historical content 

that it is its intent to preserve, its general validity not being destroyed 

by possible errors, and while the Great Northern Paper Company is issuing a 

condensed version, the author is making his source material and a limited 

number of copies of the whole text available to future researchers.
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His sincere thanks to Jane Hinson and Carole Brocato, who spent so many 

long hours re-typing the text, making innumerable corrections and additions 

to the original typescript. His thanks also to all those who have aided him 

by providing information. If he has forgotten to mention any of them in his 

references he is truly sorry. His special appreciation to the officers and 

employees of the Company for their help and cooperation; to Mrs. Dorothy 

Bowler Laverty for allowing him to use her father’s diaries, without which 

the account of the building of the Millinocket mill could not have been so 

complete; to David C. Smith, Professor of History at the University of Maine, 

for his advice and encouragement, and to Dr. James C. MacCampbell, Director 

of Libraries at the University of Maine and the Assistant Director, Mrs. 

Frances Hartgen. It is their invaluable assistance which has made this pub

lication possible.

October 3,1977
331 Main Street 
Calais, Maine 

04619

John E. McLeod
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NOTES ON CONTENTS

The following is neither an index nor an outline. It is a series of references to 

certain events, activities, places and names, in order as they appear in the text, 

giving some idea of the content of each chapter. It will help lead the reader to 

related material, and to subjects not listed. The same subject may appear in more 

than one chapter. 

CHAPTER I - GREAT NORTHERN

The Great Northern Paper Company in 1976.

CHAPTER II - BETTER AND CHEAPER

Definition of newsprint. Development of the art of papermaking.

Old papermaking materials and equipment. Hand made papers. Inven

tion and development of the paper machine. Early pulp and paper 

making in America. Advent of wood pulp. Wood pulping processes. 

Newsprint mills in 1889. Maine pulp and paper mills, 1897. News

print "Trusts”. The International Paper Company. Garret Schenck. 

The Northern Development Company.

CHAPTER III - ABOUT THE LAND

Forest land in Maine. Early lumbering. Early sawmills in Maine.

Royal land grants. The Massachusetts land lottery. Sales and grants 

of land by Massachusetts. The Bingham Purchase. Sales and grants of 

land by Maine. Land speculation, 1830’s-1840's. Massachusetts land 

bought by Maine. European & North American Railroad grant. Land prices 

Colonial times to 1870’s. Public Lots.

CHAPTER IV - THE LONG LOG DAIS

Definition of early lumbering. Three periods of lumbering. Definition 

of ’’lumberman”. Early lumbering operations; preparation, procedures, 

log marks, log driving, organization for driving, description of 

woods camps, organization, food, wages, health and safety. Des

cription of early woodsman (1809, 1821, 1856, 1878). Liquor in 
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operations. Woodsmen in town. Sources of woods labor. Early 

sawmills. Improvements in sawmills. Products of mills in the 

1800's. Hemlock tanbark. Spruce gum. The lumber trade. Waste 

in lumbering. Forest fires. End of the white pine era. Spruce 

used for sawlogs.

CHAPTER V - AS IT WAS IN THE BEGINNING

Description of the Penobscot River. Description of the West Branch. 

Statistics on lumbering on the Penobscot. The Penobscot Boom Corp

oration. General Samuel Veazie. The Bangor & Old Town Railroad 

Company. Bangor & Piscataquis Canal & Railroad Company. Bangor & 

Old Town Railroad. The Penobscot Navigation Company. Steamboats on 

the lower Penobscot. The Chesuncook Company. Early driving dams 

on the West Branch. West Branch Boom Company. North Twin Dam Com

pany. Penobscot Log Driving Company. Bidding for the drive. The 

West Branch & Chesuncook Boom Company. Steamboats on the West Branch. 

The Penobscot Lumbering Association. Booming operations above Bangor. 

The Penobscot East Branch Log Driving Company. The Penobscot River 

Dam & Improvement Company. Nahmakanta Dam Company. Sourdnahunk Dam 

& Improvement Company. First use of dynamite in the Maine woods.

The Seboomook Dam Company. The Bradstreet Conveyor. The Moose 

Head Railway Company. Ragged Lake Dam Company. Pine Stream Improve

ment Company. Russell Stream Dam Company. Penobscot Lake Dam Com

pany. North Branch Dam Company. Canada Falls Dam Company. The Telos 

War; Telos dam and canal, Chamberlain dam, Lake Telos & Webster Pond 

Dam & Sluiceway Company, the Telos Canal Company, the Grand Lake Dam 

Company, the Heron Lake Dam Company, the Lock Dam, The Eagle Lake 

Tramway. The East Branch Dam Company. The East Branch Improvement 

Company. Highway and railroad systems in Northern Maine, 1899.
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Woods farms and hostelries. Description of the Kennebec River. 

The Kennebec Log Driving Company. Kennebec Water Power Company. 

The Fowler family at Millinocket. Settlements on the Penobscot. 

Norcross. Medway. Sawmills around Bangor, 1898.

CHAPTER VI - THE MANUFACTURING INVESTMENT COMPANY

Origin. Don M. Dickinson. William C. Whitney. Mitscherlich 

sulphite pulp mills built at Madison, Maine and Appleton, Wis. 

Benjamin P.J. Weston. Frederick W. Taylor. Description of Madison 

mill. Its high cost. Financial problems. Superintendents.

Col. Oliver H. Payne, characterization. Mill in receivership. 

Purchase by Great Northern. The Appleton mill.

CHAPTER VII - THE NORTHERN DEVELOPMENT COMPANY

Charles W. Mullen. The Syndicate. Purchase of land and power rights 

at Millinocket. Henry M. Prentiss. F.H. Appleton. Mullen’s early 

activities at Millinocket. Partnership Garret Schenck and Charles 

Mullen. Northern Development Company chartered 1897. James Mullen. 

Decision to build pulp and paper mill. Garret Schenck leaves Inter

national Paper Company. Syndicate holdings and other land purchased. 

Col. E.H. Haskell joins partnership. Attempt to interest publishers 

in new mill. Estimated cost. Prospectus on larger project. Northern 

Development Company organized 1898. Contract between Schenck, Mullen 

and Haskell. Further efforts to obtain financing. Northern Develop

ment Company reorganized. Col. Augustus G. Paine. Col. O.H. Payne 

involved. Northern Development Company charter amended, changing name 

to Great Northern Paper Company, 1899. Organization of Great Northern 

Paper Company, 1899. Subscribers to stock. Directors and officers. 

Garret Schenck first President, characterization. Col. A.G. Paine 

first Vice-President.
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CHAPTER VIII - THE BIGGEST MILL IN THE WORLD

The Millinocket mill. Hardy S. Ferguson. Frank C. Bowler. James 

B. Mullen & Co. Description of site and alternative plans. Nego- 

tiations with Bangor & Aroostook Railroad. Start of construction. 

General description of plant. Summary of progress. First pulp- 

wood received. Start-up of plant. Construction work force. Living 

conditions. ’’Little Italy". Contemporary description of original 

mill and equipment, with comment.

CHAPTER IX - THE POOR RELATION

The Madison mill. Remodelling and addition of groundwood mill and 

two paper machines. Description of changes and equipment involved. 

Great Northern makes its first paper at Madison. Proposed construc

tion of new six-machine mill. Description of construction started 

and abandoned, 1901-1902. Sale of uncompleted new plant. Chrono

logical account of operations and results. Proposed sale to Hearst 

interests. Experimental No. 1 paper machine. the Anson hydro-electric 

station and rebuilding of grinder room. Brassua Dam construction. 

The Kennebec Reservoir Company and opposition by Percy Baxter.

Collapse and repair of dam. Start of change-over to specialty papers.

Purchase of Indian Spring mill. Flood of 1936. Grades of paper made. 

Installation of supercalender. Defense work. The paper towel episode. 

GNP symbol. Purchase of part of Madison Woolen Company property. Long 

range improvement program. Colored broke problem. First scientific 

color scheme. First formal quality control. Shut-down of sulphite mill. 

Shut-down of No. 2 paper machine. Superintendents of mill. Sale of 

mill.

CHAPTER X - YESTERDAY

Phases in Great Northern’s position in the industry. West Branch
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Driving & Reservoir Dam Company legislation. Fred A. Gilbert. 

Payne Whitney. Fish River Improvement Company. Charles Mullen and 

his departure from Great Northern. James B. Mullen, characterization. 

Conclusion of West Branch Driving & Reservoir Dam Company legislation. 

Resentment against New York control of Great Northern. Millinocket 

Lake Dam (Penobscot Log Driving Company). Purchase of land and power 

rights from Schenck, Mullen and Haskell. Purchase of Madison mill. 

First Annual Meeting. Early financing. New York & Pennsylvania Com

pany (Col. A.G. Paine) named Sales Agent. William B. Dillon hired 

as Manager of Sales. Increased capitalization. Preferred stock called. 

1902 issue first mortgage bonds, $3,000,000. Early financial troubles. 

Commodore Lewis Cass Ledyard, characterization. Amendment to charter, 

1903. New North Twin dam. New Chesuncook dam. Sourdnahunk Falls dam. 

River improvements. Twin Lakes Lumber Company. Plans for expansion 

at Millinocket. Schenck criticized for excessive spending. History 

of loans from Col. O.H. Payne and banks. 1910 second mortgage bond 

issue, $3,000,000. Table of production, earnings and shares out

standing, 1899 - 1909. Beginning six day per week operation of paper 

machines. Mann Committee investigation of newsprint industry, 1908- 

1909. Newsprint prices 1899-1909. United States consumption of 

newsprint, 1901-1909. Northern Maine Seaport Railroad Company. 

Mattawamkeag & Northern Railroad. Construction of the East Milli

nocket mill. 1907 revision of charter. More on Congressional inves

tigation (Mann Committee). Expansion of industry. Removal of duty on 

newsprint. Growth of the industry in Canada. Great Northern’s early 

organization. A. Ledyard Smith. George Parks, General Manager.

Water transportation. A.P. Lane. Northern Maine Power Packet Company.

Schooner ’’Northland". New Millinocket Lake dam. The Eibel process.
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CHAPTER XI. - YESTERDAY II

Labor unrest. George Parks resigns. William A. Whitcomb becomes 

General Manager. Hardy Ferguson leaves. Company’s Engineering De

partment established under Frank C, Bowler. Bureau of Economy estab

lished under Garret Schenck, Jr. William B. Dillon resigns. J. Sanford 

Barnes, Treasurer, resigns. F.S. Rollins becomes Treasurer. Schenck- 

Paine controversy. Col. A.G. Paine resigns. A. Ledyard Smith resigns. 

Bryan L. Seelye engaged as Auditor. F.S. Rollins resigns. H. Merton 

Joyce becomes Treasurer. Northern Finance Corporation. Administra

tion Building at Millinocket constructed. W.C. Powers new Manager 

of Sales. United States newsprint consumption, 1910-1916. United 

States and Canadian production, 1910-1916. Newsprint prices, 1910- 

1916. Federal Trade Commission investigation. Production, earnings, 

dividends, number shares outstanding, 1910-1916. Two paper machines 

added at Millinocket. Elmer C. Pope high-speed paper handling devices. 

Construction of Ripogenus Dam. John Moore.

CHAPTER XII - YESTERDAY III

Tabulation of production, earnings, dividends and number shares out

standing, 1917-1927. Additional stock issued. Sheldon E. Wardwell. 

Controversy with Internal Revenue Service. Death of Col. Oliver H. 

Payne. 200 percent stock dividend. Northern Finance loans wiped out. 

Great Northern turns conservative. Percy Baxter’s socialist ideas. 

Amendment of West Branch Driving & Reservoir Dam Company charter. 

Percy Baxter’s Katahdin Park proposal. Baxter vs. Schenck. List of 

newsprint mills, 1917. More on Federal Trade Commission investigation. 

Indictment of certain manufacturers. World War I period. More on 

water transportation. Further increase in capitalization. Schenck vs. 

Northern Finance Corporation. Personal borrowing to buy stock. Pros

pectus on additional stock issue. Subsidiary companies. History of
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Mattawamkeag & Northern Railroad. 1918 plans for development of 

power at Ripogenus. Newsprint prices and effects. Venture into 

"airplane spruce". Coburn Steamship Company. Knox Lime Company.

Fred Gilbert becomes Second Vice-President. The S.S. "Ripogenus". 

find of Great Northern's salt-water navy. More on newsprint prices. 

Senate investigation (Walsh Committee) complimentary to Great Nor

thern. European imports. Differences with Canada on wood export. 

Further growth of industry. Table United States consumption, United 

States and Canadian production, 1917-1927. Newsprint prices 1917- 

1927. Dr. E.B. Sanger, Medical Director. Pope Appliance Corpora

tion. Employee stock purchase plan. Stock dividend, 1922. Canada Falls 

dam. Death of Col. E.H. Haskell. Canadian newsprint production sur

passes that of United States. List of subsidiary companies. The 

Millinocket Light Company. The East Millinocket Light Company. The 

Millinocket Water Company. The Northern Water Company. The Millinock

et Trust Company. More about John Moore. Rebuilding of Seboomook 

dam. Seboomook Dam Company. Stock split, four for one. Death of 

Payne Whitney. Death of Garret Schenck.

CHAPTER XIII - THE OLD COMPANY

William A. Whitcomb President. Three Vice-Presidents elected. Gener

al discussion organization and procedures. The Spruce Wood Department. 

The Sales Department. The Engineering Department. Frank C. Bowler, 

characterization. The Electrical Engineering Department. The Bureau 

of Economy. The Townsite Agent. George W. Stearns. Description of 

East Millinocket mill. Mill supervisory organization. Mill working 

conditions, late 1920’s. Management-employee relations. Private 

detectives. Employee morale. Public opinion of Great Northern 1920’s 

and 1930's.
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CHAPTER XIV - BOSTON

Boston office technically non-existent until 1946. Description of 

offices. Personnel 1927-1928. Customs. William A. Whitcomb, character

ization . William 0. McKay, characterization. General orders. Office 

procedures. Insurance program. Lester R. Smith. Fred T. Dolbeare. 

Purchasing Department and procedures. Writer’s early experiences. 

Office duties. Reports. Labor negotiations. Advertising. Francis 

R. Keenan, characterization. Female employees. Additions to staff. 

Office closed, 1952-1954.

CHAPTER XV - OF MANY THINGS

John Hay Whitney. Hilbert Schenck. William A. Whitcomb vs. Fred 

Gilbert. Discontinuance of ’’The Northern”magazine. Fred Gilbert 

resigns. Fred Gilbert, characterization. The Ashland Company. 

North Branch Dam Company. William Hilton elected Vice-President, 

characterization. Sourdnahunk Dam & Improvement Company. Fish River 

power. Advantage of new Canadian mills. Necessity of modernization. 

Decision to replace six old Millinocket paper machines with four 

wide units. Need for more power. The Great Northern grinder. In

stallation of first steam turbo-generators. Developments in the 

Canadian industry. New price system. Second Federal Trade Commission 

investigation. Further developments in Canada. Conversion of Dolby 

grinder room into hydro-electric station begins. Great Northern’s 

part in creation of Baxter State Park. Production, earnings, dividends 

and number shares 1928-1938. United States newsprint consumption, 

United States and Canadian production, 1928-1938. Newsprint prices 

1928-1938. Passamaquoddy Tidal Power project. Maine Seaboard Paper 

Company. Widespread financial problems in newsprint industry by 1932. 

Much of United States industry wiped out. Great Northern’s relative 

prosperity.

8.



Great Northern stock prices 1930-1938. Blin Page contract example 

of wood procurement cut-back this period. Dolby conversion comp

leted. Four-foot grinders installed at East Millinocket. Start on 

change to four-foot grinders at Millinocket. Great Northern Power 

Company. Anti-pollution laws. Comments on Great Northern by finan

cial publications. Death of Commodore Ledyard. Eustis Paine. Wage 

cuts and economy measures. Woods conditions during depression. 

Tough policies in purchasing. Interstate Commerce Commission gets 

into F.T.C. investigation. Freight increases permitted. Heron Lake 

Dam Company stock purchase. History of this company. Williamson 

Pell, characterization. The National Industrial Recovery Act as it 

affected the newsprint industry. The Association of Newsprint Manu

facturers of the United States. The Newsprint Code fiasco. The 

Supplemental Code. Great Northern withdraws from the Association. 

The N.I.R.A. ruled unconstitutional. The Company’s water storage 

system. Construction of the North Twin power station. Death of 

A.P. Lane. L.R. Smith Traffic Manager. Death of H. Merton Joyce. 

A.R. Caspar Vice-President and Manager of Sales, characterization. 

Death of Lewis Cass Ledyard, Jr. Gould McIntosh audit controversy. 

Price Waterhouse & Company formally engaged. East Branch Improve

ment Company, co-ownership with Bangor Hydro-Electric Company. Con

struction of concrete dam at Seboomook. Newsprint from southern pine. 

United States newsprint industry at its low point. Annual Reports. 

Attempts to interest Great Northern in the South. Ragged Lake Dam 

Company. Big Black River Dam Company. The secondary depression. Con

struction of the Roy V. Weldon hydro-electric station at Mattaceunk.

CHAPTER XVI - OF MORE THINGS

More on F.T.C. investigation. More indictments. New fire station 
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at Millinocket, Sulphite pulp content of newsprint. Further con

sideration of wide paper machines. Experiments with shaking four- 

driniers. Decision not to install wide machines. Production, earn

ings and dividends, 1939-1946. Newsprint consumption, United States 

and Canadian production, 1939-1946. Newsprint price, 1939-1946. 

Great Northern stock prices, 1939-1946. World War II begins. First 

wartime controls. The Office of Production Management (O.P.M.) and 

the Office of Price Administration (O.P.A.). Other wartime Govern

ment control agencies and how they worked. Wartime measures. "Defense 

work in repair shops at mills. Blackout of mills. Security force. 

Price controls. Production allocations. The Boren Committee. Con

troversy over Canadian woods labor. Use of prisoners of war in the 

woods. Pulpwood shortage. Difficulties over pulpwood pricing. Adop

tion of LIFO method of charging off pulpwood. Rationing. Price con

trols on pulp. More on newsprint price and O.P.A. Death of William 

A. Whitcomb. William O. McKay elected President. C.B. Stanwood Vice- 

President and Manager of Manufacture. The Survey Committee of the 

Board of Directors. The Madawaska Company. The Van Buren-Madawaska 

Corporation. Office employees organize.

CHAPTER XVII - THE OLD ORDER CHANGETH

Stronger representation of Whitney interests on Board of Directors. 

Fred Trask. William H. Jackson. Ashton Gourley named Purchasing 

Agent. The J.H. Whitney Company. Production, earnings, dividends 

and number shares of stock 1947-1951. Newsprint consumption, Uni

ted States and Canadian production, 1947-1951. United States com

panies making newsprint in 1949. Newsprint prices, 1947-1951. Price 

of stock, 1947-1951. Small publishers short of paper. More Con

gressional investigations. The Capehart Committee. The Brown Comm- 

itee. The Celler Committee. Canadian involvement in investigations.
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The Humphrey Committee. Samuel C. Park, Jr. Outside consultant en

gaged by Directors to report on Company. His report. Management re

action. Company committee to study action. Confusion about direction 

to take. Survey Reports by management to Directors. The Mutual Assis

tance Housing Plan. Area allocated for commercial development in 

Millinocket. Great Northern becomes a joiner. Improved Annual Report. 

Some of the writer's investigations. Arthur Andersen Company replaces 

Price Waterhouse. "The North Country" booklet with Annual Report. 

Another consultant. Management realization that the Company was ex

pected to grow more rapidly. Dr. Charles Carpenter. Millinocket Lake 

water diverted into West Branch. More steam-generated power. In

crease in authorized stock. Decision to eliminate subsidiary companies. 

The Carabassett Dam Company. Wood Stream Improvement Company. Moxie 

Dam Company. Stratton Brook Dam Company. Nahmakanta Dam Company. 

Penobscot Lake Dam Company. West Branch Driving & Reservoir Dam Com

pany. 1947-1950 drought. Diesel-electric power installation. Accident 

prevention program improved. Decision to develop power at Ripogenus. 

Roy V. Weldon, characterization. F.C. Bowler retired. Warren F. 

Daniell Chief Engineer. Dr. Carpenter’s report. Study of Ripogenus 

power development. Study of power development at Debsconeag. Pro

posal to build new mill at Mattaceunk to use hardwood and pine. Pro

posal to build hardwood kraft mill at East Millinocket. Revision of 

Carpenter report. Further attempts to interest Great Northern in the 

South. Stone & Webster report on Company’s power system. Proposed 

merger with S. D. Warren Company. Investigation of southern mill 

sites. Study of birch veneer plant. Charles T. Main Company’s report 

on kraft mill. Writer’s investigation of Saskatchewan millsite.

L.R. Smith retired. Ed Black Traffic Manager. Millinocket Community 



Hospital. The Charitable Trust. Listing of stock on New York Stock 

Exchange. Construction of hydro-electric station (William 0. McKay 

Station) at Ripogenus. Membership in Empire State Paper Research 

Association. Chemigroundwood. William O. McKay directed to step 

down as President. Ed. Black retired. Frank Keenan Traffic Mana

ger.

CHAPTER XVIII - MILL NO. 1

The story of events at the Millinocket mill, 1899-1951 

CHAPTER XIX - MILL NO. 2

The further story of the East Millinocket mill. Events from 1906 

to 1951.

CHAPTER XX - THE STATE OF THE UNIONS

Unions representing Great Northern employees, 1974. Early wage rates. 

Early work schedules. Early history of paper mill workers' unions. 

The United Brotherhood of Paper Makers. The International Machine 

Tenders Union. Great Northern establishes first eight-hour day in 

North American pulp and paper industry. The International Brother

hood of Paper Makers. Early unions in Great Northern mills. Federal 

Labor Unions. First contract signed before 1906. Conflict between 

unions representing production workers. "Fitzgerald’s Union" and 

"Carey’s Union". Great Northern takes sides. Paper Makers locked 

out, 1907. All unions under contract by July 1908. Strike of 1908, 

Contracts voided. Company gets mills started without labor contracts. 

Company's statement of position. First joint labor agreement, July 

1910. History of negotiations and relations, 1910-1952. Some remi

niscences.

CHAPTER XXI - SPRUCE WOOD

Functions of Spruce Wood Department. Early organization. The Divi

sion of Forest Engineering. Pat Whalen. Woods clerking. Leon White.
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The employment office. Contractor system. Company operations. 

Operations and locations, 1899-1920. Full-scale cutting of four- 

foot pulpwood in the woods. Cutting from Company land vs. stumpage. 

Stumpage prices 1901-1974. Slow changes in operating methods 1900 to 

1930's. Labor and supplies for a 1920’s operation. Toting supplies 

in early days. Development of Company’s supply distribution system. 

The Pittston Farm. Beginning of road system. The Kineo Shop (Rock

wood). Early use of automobiles. Toting in 1920’s. "Ten-Mile", 

"Twenty-Mile","Thirty-Mile","Forty-Mile". The Seboomook Farm (North

west Carry). Northeast Carry. The Greenville Shop and Storehouse. 

Chesuncook Halfway House. Lily Bay. The Grant Farm. Chesuncook Farm 

and Chesuncook Village. Sias Hill. Chesuncook Dam facilities. Ripo- 

genus Dam facilities. Extension of road system. The Rice Farm, The 

Holeb Farm. Miscellaneous storehouses. Farming activities. Telephone 

system. Horses. The Lombard Steam Log Hauler. Development of the 

internal-combustion-engined tractor. Tractors used for toting. Trac

tors used for hauling. The "Twin" tractors. Orrin A. Harkness. 

Contract with U.S. Department of Agriculture for cutting plan. Imple

mentation. Government regulations on cutting. Description of woods 

camps, 1920's and 1930’s. Supervision. Tools. Hauling roads. Yarding. 

Stump cutting. Hauling procedures; horses, tractors, trucks. Loaders. 

Landings. The "Long Drive", 1901. Hazards of driving. Small stream 

driving; large stream driving. Driving on ponds and lakes. Towing 

with boats. The Great Northern fresh-water navy. Disaster at Cuxabexis 

Thoroughfare. Figures on West Branch drive. French-Canadian contrac

tors. Cutting on the Railroad Lands (Aroostook). Loading plants; 

Island Falls, Monticello, Sheridan, Masardis. The Machias River oper

ations. Loading at Portage, Winterville and railroad sidings. The
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Washburn fire. Drum barker installation at Chapel Eddy. The Social 

Service Division. ’’The Northern”. Alfred G. Hempstead. The Seboomook 

Lake & St. John Railroad. The Eagle Lake & West Branch Railroad and 

the Chesuncook & Chamberlain Railroad. Edouard Lacroix. The Grindstone 

conveyor. The Medway conveyors. Second Grindstone conveyor. The Cooper 

Brook Log Hauler Road. Maine woods labor. The chain saw. Canadian 

labor. Other woods labor. Wangan accounts, 1901. Immigration laws. 

Enforcement. Bonded labor. Woods wages. Acquisition of timberlands. 

Land prices. Wood cost charged to mills, 1931-1971. The Maine For

estry District. Forest fires. Forest insect enemies. The Maine woods 

a resource and a playground.

CHAPTER XXII - THE GREATER GREAT NORTHERN

Manuel C. McDonald, President. Stock option plan. C.B. Stanwood re

signs. Charles M. Carrier, Vice-President and Manager of Manufacture, 

Head office moved from Boston to Bangor, 1952-1954. Charles M. Carrier, 

characterization. Early discussion of new President’s plans for ex

pansion. Investigation of Chemigroundwood process. Name of Spruce 

Wood Department changed. First negotiations with unions for seven day 

per week operation of paper machines unsuccessful. Investigation of 

paper machines. Purchase of two machines. Plans for kraft mill 

shelved. Pilot Chemigroundwood plant. Robert M. Hume, Superintendent 
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Kewer. Financing. New style Annual Report. Neal Merrill, Superint

endent East Millinocket. Expansion of Engineering Department and 

Bureau of Tests (old Bureau of Economy). Publication of the ’’Greater 

Great Northern” booklet,1954. Changes in organization. Robert Hellen

dale. Emery Allain. Howard G. Brush, new Vice-President, Finance and
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meetings. Rod Farnham. Establishment of Federal Credit Unions at 

Millinocket and East Millinocket. Start-up of new No. 5 machine at 

East Millinocket. Troubles encountered. Seven day per week operation 

of paper machines approved by unions. New No. 6 machine at East 

Millinocket started up. Paper room foremen at East Millinocket. 

Marty Roach. More changes in organization. John H. Heuer. James A. 

McLean. Personnel Department established. John F. Ward, Townsite 
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McKay. Donald E. York made Treasurer. Continuing changes in organi

zation. Modernization program at the Millinocket mill. United States 

consumption of newsprint, United States and Canadian production, 

1952-1959. New mills in the South. Production, earnings and number 

of shares outstanding, 1952-1965. Stock split two and one-half for 

one, 1965. Stock prices, 1952-1964. Production of specialty papers 

at Penobscot mills. Robert A. Haak made Vice-President, Product 

Development. The Employee Report. More organization changes. Neal 

Merrill resigns, Thomas Barry becomes Superintendent at East Milli

nocket. Charles M. Carrier retires. John H. Heuer made Manager of 

Manufacture and later Vice-President. Many more organization changes. 

Robert Crossley. Tom Knight. Robert J. Shinners. David Pollard. Rich

ard Osborn. Charles Durkee. Tom La Haise. Inauguration of the Emer

son Engineers system of maintenance. Junior Achievement program. 1958 

recession. John H. Staples. Power stations put on automatic control. 

The writer retires. Sally Whittam retires. Tom Flanagan takes over 

insurance. Robert P. Gagne made Manager of Personnel, resigns shortly. 

James R. Adams, Manager of Personnel. Paul Schaffrath Superintendent
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Millinocket mill; Ivan Ames retires. Paul Schaffrath resigns. Dr. 

James R. Schoettler. Warren Daniell retires. Robert Corssley resigns. 

Dave Pollard resigns. Jim Schoettler resigns. William Hilton re

tires. Roy V. Weldon, Executive Vice-President, suffers disabling 

stroke, retired. Head office moved to New York? Still more changes 

in organization. Scott Weldon. Arthur Dentremont and Carl Reed, 

Superintendents. More on employee relations. Death of Sheldon Ward- 

well. John T. Maines elected Vice-President and Manager of Woodlands. 

Abortive plans for mergers with other companies; Alton Box Board, 

St. Croix Paper Company, Chesapeake Corporation of Virginia, Boise- 

Cascade, Oxford Paper Company, Fraser Companies,Ltd. John H. (Pete) 

Heuer resigns to become President of Fraser. Construction of new 

Engineering & Research Center at Millinocket. Pipe line for sulphite 

pulp, Millinocket to East Millinocket. Abandonment of Chemiground

wood process. Installation of coating equipment. Peter S. Paine, 

President. ’’Great Northern Today” booklet, 1962. Purchase of South

ern Land, Timber & Pulp Corporation of Cedar Springs, Georgia; first 

move out of Maine and end of story. Information on work done at 

mills, labor negotiations, price changes, etc. chronogically.
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C. Correspondence and comment, controversy between Garret Schenck 
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F. References not listed with individual chapters.
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CHAPTER I 
GREAT NORTHERN

In 1897, the Legislature of the State of Maine granted 
to a group of Bangor lumbermen and timberland owners a 
charter to develop the water power, conduct a general manu
facturing business and do other things on the West Branch 
of the Penobscot River at a place known as Millinocket, taking 
its name from those of a lake and stream in the area.

From this, shortly, came The Great Northern Paper Company, 
which became a major United States newsprint producer, making 
only a small amount of paper other than news, its manufacturing 
operations entirely in the State of Maine, and for some fifty 
years, through peace and war, boom and depression, it grew, 
sometimes quickly, sometimes slowly, independent, proud and 
self-sufficient, minding its own business and keeping its 
affairs to itself. In 1951, its sales were $39,860,000.

Starting in 1952, it expanded rapidly at its Maine mills, 
adding two of the largest and fastest-running newsprint machines 
built to that time; modernized its plants and diversified into 
commercial printing papers, and by 1962 its sales had climbed 
to $63,506,000.

In that year, by taking advantage of an opportunity, it 
acquired a half-interest in a new kraft linerboard mill being 
built by the Southern Land, Timber & Pulp Corporation in 
southern Georgia, and the two formed the Great Southern Land & 
Paper Company, which in 1965 was merged into Great Northern.
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The new property was promptly expanded by the addition of two 
more paper machines, and a plywood plant was built there. 
Until 1968, the two operations were managed as one unit, but 
at that time they were divisionalized, becoming the Northern 
and Southern Divisions of the Great Northern Paper Company. 
In this year, sales had risen to a net of $154,500,000. By 
1969, they were $175,580,000.

In 1970, to the surprise of the financial community, the 
somewhat capital-short Nekoosa-Edwards Company was merged into 
Great Northern. We will not go into the details of that 
transaction. At that time, the name of the Great Northern 
Paper Company was changed to Great Northern Nekoosa Corporation, 
and in this name it operates under the old 1897 Maine charter. 
Nekoosa-Edwards was immediately set-up as a wholly-owned 
subsidiary. Until 1974, itself divided into Northern and 
Southern Divisions, Great Northern operated as a division of 
the newly-named company. In that year, however, it became two 
separate corporations, the Great Southern Paper Company and 
the Great Northern Paper Company, each a division of Great 
Northern Nekoosa. At this time, therefore, Great Northern 
Nekoosa Corporation with its executive offices at 75 Prospect 
Street, Stamford, Connecticut, since April 30, 1971, is techni
cally the old Great Northern Paper Company, and the Great 
Northern Paper Company is a division of Great Northern Nekoosa, 
doing business under what is in effect an assumed name -- a 
perfectly legal procedure. In 1974, Great Northern Nekoosa’s 
net sales were $673,889,000.
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Ever since this merger, Great Northern Nekoosa has been 
acquiring additional properties. Even as we write this, we 
note the proposed merger with it of Pak-Well Corporation of 
Denver, Colorado, producing envelopes, stationery, school 
supplies and packaging materials, with annual sales of another 
$64,000,000.

Great Northern Nekoosa has an International Division, 
handling export sales, mostly to Western Europe, with a 
subsidiary, F. A. Marsden, Ltd., in London, England. The 
Nekoosa-Edwards subsidiary owns or has long-term leases on 
some 350,000 acres of timberland. It operates four pulp and 
paper mills, at Nekoosa, Port Edwards, and Whiting, Wisconsin, 
and Ashdown, Arkansas, with a total of 12 paper machines. Its 
annual capacity is some 354,000 tons of printing, writing, 
converting, bond, mimeo, ledger, offset, xerography, duplicator 
and technical papers, and as this is written is about to start 
up a second very large machine at Ashdown, which will add 
another 120,000 tons per year of business communication papers. 
It operates two sawmills in Arkansas, turning out about 34,000,000 
feet of lumber per year. It has a number of subsidiaries or 
divisions -- Marplex Products, a manufacturer of wooden pallets 
in a highly automated operation; the Whitewood Post & Pole Company, 
making treated and untreated posts, poles and lumber; the Heco 
Envelope Company and the Wisco Envelope Company, both of Chicago; 
Whiting-Plover at Stevens Point, Wisconsin, a cotton-fibre pulp 
and paper mill; Bibler Bros., with two plants in Arkansas producing 
another 34,000,000 feet of lumber a year, and the East Texas 
Iron Company, owning timberland in Arkansas. Its paper sales 
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are handled by its wholly-owned subsidiary Butler Paper Company, 
which has distribution complexes all the way from Fargo, North 
Dakota to Fort Worth, Texas, and from Toledo, Ohio to Los 
Angeles, California. And we are not sure that this is a complete 
list. Great Southern’s big mill at Cedar Springs, Georgia, the 
largest independent containerboard mill in the world, has three 
huge fourdriniers turning out 715,000 tons or more of linerboard, 
nine-point corrugating and related papers per year. At the 
same place is the Great Southern Plywood Company, which produced 
over 80,000,000 square feet of plywood (3/8” basis) in 1974. 
Great Southern also owns and operates Alabama Forest Products 
at Abbeville, Alabama, manufacturing hardwood veneer and hard
wood and pine lumber; the Brilliant Coal Company, mining some 
500,000 tons of coal a year, and the Chattahoochee Industrial 
Railroad, a short-line common carrier. It also has a half
interest in ITEL, a small company with a mill in Panama, making 
9-point corrugating medium. Great Northern owns some 2,200,000 
acres of timberland in Maine. Its two mills at Millinocket and 
East Millinocket, with a total of 17 paper machines, can 
produce approximately 800,000 tons of newsprint and coated 
and uncoated groundwood printing papers annually, and its 
subsidiary Pinkham Lumber Company at Ashland, Maine, some 90,000,000 
feet of finished lumber each year. It is the largest private 
employer of labor in the State, with about 3,800 employees.

We began to write at this story, and "write at" is the 
right term, because that is the way it has been done, probably 
some time about 1962, and we come at last to this, the first 
chapter, late in 1975. Much has happened between these two dates.
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Some of it has been recorded, but most of it we leave to some 
other writer. As John Ciardi wrote in the Saturday Review of 
December 15 , 1962: ’’one has to leave the writing at some 
point; either that or stay with it forever.” What follows is 
the story of the Great Northern Paper Company up to the time 
when it ceased to be strictly a Maine institution, with all 
its properties in the Pine Tree State. It is an amateur 
production. Research has been a single-handed effort, some
times superficial. The interpretation of information, and 
the opinions expressed, are entirely our own. We do not call 
it history, although it has historical content. It contains 
mistakes and contradictions. In revising, we have found so 
many of these that there have to be more that have been 
undetected, but as some historian unknown to the writer has 
said: "One error, even a dozen errors, does not destroy the 
value of the whole work or impugn the veracity of the majority 
of the material."

We are appalled at what we have left out, and sometimes 
doubtful about what we have put in. Some of it is boring, 
some of it exciting, some of it perhaps neither one nor the 
other, but it all happened, and as Roy Bonisteel said on the 
Canadian Broadcasting Company’s "Man Alive" program on November 
16, 1971: "Without a sense of the past, no one has a future." 
So, without further apology, our story begins.
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