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Township 1 Range 8. The deeds recorded May 20, 1891, were 1/4

to Charles Mullen, 1/4 to Rice, 1/6 each to Mudgett and Lunt,

1/24 to Bass and 1/8 to Hegarty, who almost immediately trans-
ferred his interest to Bass and dropped out. In December of the
same year Charles Mullen bought in his own name 1/2 undivided of
Lot 66 in Indian Township No. 3. In November, 1895, the Syndicate
made another purchase of fractional parts of lots in the two
Indian towns and some time before May, 1896, J. P. Bass acquired
Lot 106 in Indian Township No. 4 and transferred it to the Syn-
dicate. No further purchases were made by the Syndicate, and no

more were made by Mullen until 1898.

The basis of the original agreement among the members of the
Syndicate is not known exactly. They did not have complete con-
rol of the power. Some of the land involved in this belonged to
the Prentiss Estate, with title going back to 1840, and some
to H.A. and F.H. Appleton, of Bangor. These interests did not
sell to the Syndicate, but became associated with it some time
before 1896, and Henry M. Prentiss seems to have become the
leader in later dealings with Charles Mullen. With the Prentiss
and Appleton lands, the group had control of both sides of the West
Branch from North Twin Dam to the east line of Indian Township No. 3,
together with most of the land where the Millinocket mill and

the town of Millinocket are located.

Charles Mullen's activities in the Millinocket area, other
than the buying of land, began shortly after the first acquisition.
The late Albert W. Fowler, a resident of the tiny community of
Norcross since before the development at Millinocket, explaining
"the dates may not be exact, but I know they are approximate",
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also in existence, in his handwriting:
"0ld Town June lst, 1896
Rec'd of Garret Schenck fifteen thousand dollars for one half
undivided interest in my bond for water power and rights in-
cluded therein received from F. H. Appleton and others. Said
power and rights on the West Branch of the Penobscot River
in Indian Township Number Three Penobscot County.

Chas. W. Mullen"

The negotiations which led up to the formation of the In-
ternational Paper Company were conducted in the middle 1890's, and
were coming to a head about this time. The background of this
development has already been traced. Outside of Hugh Chisholm's
Otis Falls Paper Company, the largest and most efficient mill in
which the combine was interested was the plant of the Rumford
Fallis Paper Company. Garret Schenck was the Manager and a
director of this company. He viewed the proposed merger with
misgivings. He was reluctant to give up his independent position,
did not believe that the troubles of the industry could be
corrected by controlling competition and was less than enthusiastic
about his prospective colleagues, but apparently could see that
his company was going to go in. This situation, and the fact that
he had already put three Maine mills into successful operation
had no doubt been factors in his decision to hedge his position
by obtaining a foothold in Charles Mullen's project, of which
it would appear he took command almost at once. Although he was
maintaining a low profile at this point, there is no question
in the writer's mind that he engineered the next moves.

At the opening of the 1897 session of the State legislature,
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Charles Mullen and the Bangor people associated with him applied
for a charter, and on March 17 of that year, Governor Llewellyn

Powers approved "An Act to Incorporate the Northern Development

Company" (Chapnter 458 of the Private and Special Laws of Maine,
(1897), "for the purpose of doing a general manufacturing, illum-
inating, heating and power business in Indian Townships numbers

one and two in Penobscot County, knowvn as Indian Purchase, also
for the purpose of creating, leasing and selling electricity and
other power for manufacturing and other purposes within said —_
townships...and also for the purpose of transmitting to points out-
side of said townships electricity generated within said town-
ships, to be leased or sold....with all the rights and privileges
and subjects to all the liabilities and ohligations of similar

corporations". Authorized capitalization was $1,000,000.

The incorporators were James Rice, Millard E. Mudgett,
Clarence S. Lunt, Joseph P. Bass and Charles W. Mullen, all mem-
bers of the original Syndicate; Frederick H. Appleton, Henry A.
Appleton, Henry M. Prentiss, Samuel R. Prentiss and James Mullen.
With one exception, these were all Bangor men and they were all
interested in one way or another in lumbering and timberlands.

J. P. Bass was publisher of the Bangor Commercial, M.E. Mudgett
was associated with him, and with James Rice as Rice and Mudgett,
operating long logs in the Nahmakanta area. Frederick H. Appleton
and Henry A. Appleton were lawyers. Henry M. Prentiss and Samuel
R. Prentiss were landowners. Clarence Lunt was a member of a
landowning family, and his home was in Rochester, N.Y.. James

Mullen was Charles Mullen's brother.
Of this group, other than Charles Mullen, only James Mullen
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land at prices of from $1.25 to $2.50 per acre, and had enough
more in sight to make up approximately 225,000 acres, with esti-
mated stands of 20 to 30 cords per acre. At about this point, Col.
Haskell decided to participate, agreeing to pay $15,000 for a one-
third interest, and to put up $75,000 toward taking up the options
on timberlands on which small sums had been advanced by Charles
Mullen. By this time, the concept of a power development had been
discarded entirely in favor of the construction of a pulp and pa-
per plant which would itself use the power,and by this time also,
Garret Schenck seems to have started looking for the capital with

which to implement such a project.

It has been said that his first efforts were in the dir-
ection of trying to interest newspaper publishers in the ven-
ture. There is evidence of this in the existence of a copy of
a letter to an unknown publisher, re-typed from the original or
from some other copy, at some time long past. It is unsigned,
but there can be little doubt, from the content, that it was
written by Garret Schenck. It was a first person approach, only
hinting at any associates. There is no date on the copy either,
but it was after the formation of the "Trust" (the International
Paper Company) and before the formal organization of the Northern
Development Company, so it had to be between January and July, 1898.
Garret Schenck attended the meeting of the Board of Directors of
the International Paper Company on March 3, 1898, and then re-
signed. His resignation, however, was not submitted until July
19th, and was accepted on July 27th. He must therefore have still
been technically on the Board of I.P. when this letter was writ-

ten, and our best guess is that the date was in March, about the
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titles of the properties, but would request that immediate
action should take place....owing to the fact that if anything
is to be done in order to avail ourselves of the coming sea-
son for building, that it should be done at once. By taking
action at once, we can have...the work pushed forward to that
it would be possible to turn out enough paper to supply
yourselves within a period of about eighteen months.

"As a money making, or money saving proposition for
your concern, it means this: That while you are at present
paying about $1.70 per 100 lbs. for your paper, at the ex-
piration of your present contract you will be obliged to
pay the Trust an advance of at least $3.00 a ton, and I
think more, but $3.00 a ton advance means on your consump-
tion $300.00 or more, per day. It means your becoming an
owner in the enterprise for about the proportion of the
paper produced that you consume; that you get your paper at

cost. "

Followed a long discussion of the cost of making paper in the

mills of the "Trust". Cost and earnings figures for the Rum-

ford Falls mill for the last several years were attached, to-

gether with estimates of the cost of production at the proposed

new mill, with an explanation of the reasons for its being so

much lower than that at the Rumford Falls operation. There is also

a statement that rates to "Western" points, equal to those from

Boston or Portland, had been obtained from the"Bangor & Roustic”.

"I present this matter, not as a professional pro-
moter wishing to sell out the property, but as a paper manu-

facturer who desires to construct a mill and invest money in
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from the oriaginal charter, but added the right to build piers

and to boom and sort logs at the North Twin Dam and in Quakish
Lake. This act also corrected the error in the numbers of the
Indian Townships. The right to transmit and sell power was undis-
turbed. This right was however revoked a number of years later,
under circumstances which will be explained.

On March 2, 1899, a meeting of the stockholders of the
Northern Development Company was held at the Union Station in
Portland. The amendment to the charter was accevnted, and the
subscribers to the original stock agreed that the new capitaliza-
tion should be 40,000 shares, $100 par value, of which half would
be issued as common stock and half as 6% preferred, to share alike
with the common in distribution of assets; the preferred dividend
to be paid after the estabhlishment, at the discretion of the
Directors, of a reserve not exceeding 20% of the whole capital
stock. By-laws as prepared by Charles Mullen were accepted. Gar-
ret Schenck submitted to the meeting a subscription agreement,

dated Februarv 2, 1899, for stock as follows:

_PREFERRED COMMON
(Col.) Oliver H. Payne New York, N.Y. 6,000 shares 6,000 shares
(Col.) A.G.Paine New York, N.Y. 1,000 " 1,000 "
Garret Schenck Weston, Mass. 1,000 " 1,000 "
Edward H. Haskell Newton, Mass. 750 " 750 "
W. S. Gurnoe New York, N.Y. 875 " 875 "
John G. Moore New York, N.Y. 500 " 500 "
G. B. Schley New York, N.Y. 250 " 250 "
Charles W. Mullen 0ld Town, Maine 375 " 375 "
John A. Decker Disfield, Maine 150 " 150 "
Albert Stone quton, Mass. 100 " 100 "
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