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Abstract
Assessment is one of the most important support processes in vocational rehabilitation. However, there are
some issues related to assessment, such as lack of manpower, knowledge, and skills for implementation. We

developed a Japanese version of the Intake Assessment and Outcome Evaluation (IAOE), a US assessment tool, to
promote its implementation. The IAOE-J is designed to help supporters organize their perspectives in order to
provide a needs-based support, rather than simply assessing a person’s condition. The IAOE-J is considered an
effective support tool for multi-agency collaboration based on vocational assessment. In the future, we plan to

verify the reliability and validity of the IAOE-J.
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Introduction

In vocational rehabilitation, assessment is a very
important support process. Rubin et al. (2016) stated
that the process of work support consists of four
periods: evaluation, planning, support, and placement.
Roessler and Rubin (1992) pointed out that the final
goal of assessment is to help people with disabilities
understand their current and potential range of
vocational strengths and interests and to help them learn
about potential jobs that match those strengths and
interests and the services and support they need.
Strauser et al. (2014) stated that vocational assessment
is one of the most important services for promoting
career development and employment of persons with
disabilities.

However, there are issues related to assessment in
Japan. Maebara (2020) reported that assessment is not
sufficiently implemented in Japan, and this is attributed
to lack of manpower and lack of knowledge and skills
for assessment. Maebara and Nawaoka (2021) suggested
to develop assessment tools to promote the
implementation of assessment in Japan. Along with the
need to create a system to promote implementation
(Maebara et al., 2021), there is a need for this type of
useful tool. This is expected to lead to improvements in
the quality of work support.

The Intake Assessment and Outcome Evaluation
(IAOE) is an assessment tool reorganized by Dr. Madan
Kundu and colleagues at the Department of
Rehabilitation and Disability Studies, Southern
University, USA (Kundu, Schiro-Geis, & Dutta, 2005).
The IAOE was first described by Geist and Calzaretta

(1982). After the initial description, Dr. Madan Kundu
and colleagues conducted field tests and reliability
checks.

It was developed based on the system approach to
placement (SAP), which was theorized while applying
systems theory to the vocational rehabilitation of
persons with disabilities. The purpose of using the SAP
was twofold. First, the model aids supporters to be more
organized and have a bird's-eye view of their clients,
reducing the need to speculate when supporting them.
The second purpose is to help us better understand the
client's intake and support stages. The IAOE consists of
eight subsystems: client, health, education, family,
social, employment, placement, and funding. The
advantages of using this IAOE are as follows: (a) it can
efficiently identify the needs of users in an intake
situation, (b) it can supplement the collection of
information for developing individualized support plans,
(c) it can objectively evaluate the quality of support
services utilized by users, (d) it can objectively evaluate
the quality of support services provided by
professionals, (e) there is accountability for vocational
rehabilitation support, (f) it can be used in decision
making for termination of support, (g) it can be used for
the evaluation of the content of support services
required by each organization, and (h) it can be used as
a basis for financial and other forms of support (Kundu,
Schiro-Geist, & Dutta, 2005).

Currently, there are few assessment tools for
vocational rehabilitation in Japan. In addition to those
developed in Japan (the Work Readiness Assistance
Checklist), those created from overseas translations
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(BWAP) can be identified. All of them measured the
degree of skill being measured. As such, they are not
substitutes for the benefits mentioned above.
Considering the current situation in Japan, what is
measured may promote common understanding among
supporters, but it is unlikely to be useful in actual
practice, as there are few perspectives that would
contribute to actual support, especially in multi-agency
collaboration. In this sense, there is nothing that
functions like the merits of the IAOE. Therefore, this
paper reports on the progress of the development of the
Japanese version of the IAOE.

Method
Japanese version creation process

The Japanese version was developed using the
guidelines of Beaton and Guillemin (2000), with the
procedures listed in Table 1.

Table 1 Procedure for developing the Japanese version

Phases Contents

Phase 1. Translation by researchers

Phase 2. Translation checking and integration by
researchers

Phase 3. Back-translation

Phase 4. Consultation with the original authors

Phase 5. Final consultation by researchers

Phase 6. Finalization of the Japanese version

Details of development in each phase

The details of the development procedure are as
follows.

First, two researchers who are native speakers of
Japanese translated the original text into Japanese in
consultation with each other (phase 1). Next, the
researchers evaluated and integrated the translations and
prepared a tentative version (phase 2). The tentative
version was then back-translated using an English
proofreader (phase 3). Next, the back-translated content
was shared with the original authors and checked for
consistency with the original text (phase 4). In addition
to making corrections based on the points raised by the
original author, we assessed the compatibility of the
Japanese version with the original text with practitioners
in the field of vocational rehabilitation as necessary
(phase 5). Finally, the Japanese version was finalized
(phase 6).

Results
Differences in social resources

The original IAOE was developed based on the US
social resource system. For the Japanese, many of the
questions are not fully understood by the people who
read and answer them. For this reason, the IAOE-J has
been designed to make the questions easier to
understand so that they can be used appropriately in

practice.

In translating the questionnaire, we ensured to
make it simple for respondents to answer by clearly
indicating the contents of support provided by Japanese
vocational rehabilitation organizations such as local
vocational centers for persons with disabilities,
including employment and life support centers.
According to Yaeda, Kundu, and Nishimura (2013),
supporters in Japan do not have sufficient knowledge
and skills regarding vocational rehabilitation. Therefore,
although the original IAOE presented the questions in
words only, the TAOE-J wrote one sentence as an
example to supplement the understanding of the word
questions, for example, “I-4. Implementation of
competency tests, such as Kanji and calculations:
Implementation of tests for academic abilities, such as
Kanji tests and computational abilities" and “VI-1.
Support for challenges related to companies’
organizational structure: The need for support for
communicating intentions and organizational structure
within a working company.”

Cultural difference

In the original IAOE, there are items related to
culture, race, and religion that are rarely considered in
Japan. Yaeda, Kundu, and Nishimura (2013) reported
that the knowledge and skills related to culture, race,
and religion are unfamiliar items, and therefore, their
possession is low. Considering the future situation in
Japan, it is expected that assessments of language,
culture, race, and religion will also be required. In the
Japanese version of the questionnaire, we considered
deleting these items, but decided to leave them in the
questionnaire because it is possible to select “No
support needed” in cases where they do not apply.

Items in the IAOE-J
The TAOE-J is presented in the appendix.

Discussion

In Japan, while the importance of assessment is
asserted, there is a lack of tools and systems to assist
assessment. The IAOE-J is expected to be an effective
tool for promoting the future implementation of
assessment. In particular, the IAOE-J is a tool that can
be used effectively in intake situations where the client's
needs are accurately identified and used to inform
individualized support planning. Suzuki and Maebara
(2021) reported on their practice of categorizing the
functions of the intake interview, which enabled them to
strengthen the functions of the interview and led to
support that met the needs of those who wished to be
assessed. Strengthening the functions of the intake in
this way can be expected to contribute to promoting the
implementation of assessment.

The IAOE-J may also contribute to the
development of individual support plans. Therefore, the
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IAOE-J is expected to become not only a tool for
understanding information, but also a tool for linking
support based on a multi-agency cooperation, such as
how to support the assessed needs and how to
collaborate for that purpose.

At this point, the JAOE-J has not yet been fully
examined for its usefulness in practice. In the future, we
plan to conduct a reliability and validity study with
vocational rehabilitation practitioners. It is hoped that
ongoing research will lead to a greater adoption of the
TAOE-] in practice.
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