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the UD1ventt1 ot 14f.nbt\rgh.. It 'Ila$ ~ ot a project on 411W'.llalt Aspe4ts of 

ln;speotion in W11•trr• · wbioa vaa o,onsore4 07 the Jc>t».t D.s.1.a../M.~c. 
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In general; the tiret lette, gives the pa.rt1cular f'actoeyt 

L =i: . londcHlJ $ • Sc-otland; W # Wales 

= Wor~, ~-- ,~ ~ lk.11'b _W,Oi'~~ ~•• -etc") 

=- Jlhlet ln:apeotor. (~ e ~ndon c;htet hepector, ete.) 

~ ProducthJJ\ .._, l' (~PM • Scotti,eb hoduction Mel'lage;r, etc.) 

o l:Jepu.'7 Chief Inapeetor. 

• Aee1atant $J.l)(t'1nten4en~ Jnapec;bo:r .. · 

~ inspec,tloii s-oi- foreman 

n, n,, ,, etc. 

$/L11 s/'Q eto. 

= ?napeoti<>n fore~ 

= Xna,eotloa '-"t1o:n l,eadera. 

L1 .. 1() 

LU. .. 25 

81 .,. 10 

au.1, 
W1. 3 

"1+• 18 

= U>UQ.Qll A.sQemblq ftoo~ ln\lpeot:Or•• 

= ~nun Matblae $hop Floor lns~toi-s. 

= $eottllb AiilS&mbly Ploor Inspectors., 

= ~ottia1l ff4~hl.n.<:t Shop 11.oor Ine.pecto:ra 

• We]Ah Assembly Fl.oo~ Inspectors • . 

• Welah Maehbe $hop Bloor lnspectore. 

The pQ&i \ions of otbe~ member$ of the fin ref'etted to, are 

g1 ven 1n tull •. 



. ..._ ... -. .......... 

CffAUER ,I 

This d1eaei"tat1on ts a .-tu.d1' ot pantoular twietion ot modern 

mansgem nt couclllctad 1n a particular til'l!l• The functio~ to be diseusseci is 

that •f i ns9ection • . !bis ie an inherent part of all supervision; the 

deci ion that lllllet be taken a to vhethel" the job don•• Ol" the produet made, 

or the diseertation written, ls~ the standard reqd.red.. It may be that 

this deoision is l rt entirely to the prottuce:r himself, as 1s ,the case with 

the artist, or is only ~r, rarely mad · by others, ae with the ,protes ions. 

Bllt in the con~en of modern lndu-etr., • w1 th the dieappearanee ot the old 

type of craft · , regular tnijpGct1on d:ecieions are nia.do almost entirely 

by men who did not 4o the wot-k• 

ln the firm ·in wbioh this et~ \1'8.$ de_; ae in most others, the muibe.r 

ot such decision, reqllirej it;J so l :Pge, that it is beyGtld: the scope of the 

nol'mal 8llpefflt1or to mQke th ; and a special grade of worker baa be n ereat 

tQ do th1s t&ek, · Thei:r job ta to pat110l. tb shop tl.oor- alld i!:to:rm th 

pl'Odllction worker and tbe f'irat line au.pervieoi- whether the products made are 

good or bad according tC) tbe reqt1irement la14 down.- These men are known 

a.a l'looi' h-,pectors• and they; are tii. mein sabjecte of tilt& st.ud3'. 

The inpp ion function he.$ ~w oo ~mplex, that the inspector 

themaelvea are organi 8d with ~•r. own supemeors into a departnwnt on th 
! 

~ linee ae a produotioa 4ee.pri. ent. The extstenc of such a body is 

,almost bound to le an illh.erent cau.se ot friction, since no Oll8 r liahes other 

es:Li.g- ju.dgement on his work, mch less ci-itieis.ing it. The aim ot the 

D.s.1.a./M.a..e. projeet 0£ wbleb this dietsertation ia a part* is to explor• 



.gaerally t: relatiolll betw n inspect.ion and Prodt1ction depart enta. It 1 

our aim here ~o e ,q,lere the function • atitit~dea and etf1oi.mcy ot a 

pa~~lar grad~ of the Inspection departm~t, floor In peotu • 

Ve a$all begin: 'With a diSCu$e1on• eener all.y and in the context. ot th 
\ .·, .... 

Ji)al'tieul~ firm, of th 1nspeet1ou lunotion. From the discussion certain 

hypotheses bout Floor Xne~toi- .· Will be adwnbre.ted, and Ml ttemp viU 

be made .to test them out in a mo~ Lntennve stud; ot this particular grade. 
·' 

One t:urther end wtde:r aepect ot th1s (rt.uccy- 'mill/ be noted. The general 
' 

<11sew11d.on ot tru, inspection tunetlon f'roin whieh bn»theses vill be drawn, 
. ' . 

will be in tems of management or soci.ologiCal concepts, that is to say it 

will be co~81'ne4 ltith organisatio~ a.iid social eyateme. The study of noor 

1upector~ tb attempt to gtve $Vi~nte. 01, thee hypotheses, will be a 
, 

PVC·ho,log!.c-1, Oll&J that 4,s .to At 1t will b concwlled. wi.th the attitudes 

and bebe.,-iour ot' S.mi vtd11el.e• 

Wbtle lt 1s difficult, and proba'bt, \Ul.Pl!'Ofitable to draw bard and 

te.st boundQ'Y bet.wean pe,Qbology and eo~olbgy in general terma, it is a 

f et that in indust Jtial atu.die the t'tlo . d1;ae1pllnes are widely divergent. 

The $0o!~lostn eo.rud.deJ:"s h . 1.s deall!)g with BOOial terc,s. and eyste.rns which 
,S • • • 

hav en eJtieteJ;).t,e and ttatut of .th~r own indepeM n, ot indiVidual behaviour. 
' ' . 

n would :rre8t,dd the pe:,chologista usual methods ot colleettns data; ( o,etematic 

~ntemew~• qaests.o~es, tests, et?. ) as being ao rea.tn.etive thf1$, t beet, 

~• ~$ abl · to .pro..S.de ~ more .than .&: .~ of reality-. , On the oth• 
• I ' ~ 

ham, tbG _ P$10bolog4et vo\ll~ · t• ,l, that . the. sociologist is tl',Ying to mak 
, '.r , , ,, ' I • 

sense 1n 
' . ' 



lmpi-esaio1-e, the ~cane, o._t: :Which .he hae no wa.?" o_t evaltlat1ng. . It- ta on 

;apeet of tbi..e cU.oae:rktion to eee hw t~ clata. IB,1aa4 1n the '10Ciolop.e l 
' j . . 

arw. orguieational tield.t ~ bi t~~1H:4 into bJpotheaes fot teeting 
: • ' . ' ,. f , . . ·' . .. ' " 

' ,. 

8.it th.e Pd.1Cbo~g1~1 .1e~lJ end. to 49n$i,d- what ia lost and what i~ 
' . ;" ' I • 

gained 4n thi.$ pftces•• 
' . , . I , 



' ' ' 

~ the begtnntng ot the centtu:7 ... ~. Teylo~ (1903} introduced th$ 

uoep't ot : • Fuzactional Jn.a!"~zement• ; f •ot of 1nd21 trial. -etit tn 

goneral 11Se t the t.1 t..lata that ot ha'Ving the Fo~ h J.d 00J11pl q 

~ po . le t~ :tth$ NCce Gtul ~- o:r the entire . op. "Be must i«, 01at 

the WO:t. '- ~or th Whole . ahop1 ,~ the.t h. pieeo of w!'k ~e,e in tb.e proper 

ord~. to the right JDaobtne1 $11~ tbat the at the ma~hiae knows. just vba'b :!.a 

tQ b done and hev be ia . . do tt. R a that the work is mt 

eligbted and tbat .1t it don t at, end 41 the bile Jae met l.ook .,....._....,. 

. bt.h or eo,, · et thel" "° p,roV;l.de more D1Gn to do t he vork or mo" work f'or the 

ll)GD to do. h _., netant.13' ti~ipUne ··.an am i'08.djuet th.eilt wages, 

and in addition to thi sl tu piece work pri.Qes and supertl.se the ~-
• I>'' I ; . . 

! 

umerated a liat ot t . qualit!. s that th P'oreman would 

nee.t, ·1Bra1na, .:tw.,ation,_ fijpeGial. or technical lmowleag , manual deaterity 

u etreqth,, ~et, energy, grit, kone~, j lldgement o~ common e n t, and good 

health. " le ~intect .oiat \h . dUtJ.cu.ltie ot lindug soaeoae pos .C:leins all 

thee quali Uea; end "l!ltU'~ tbst U Sl.lch a. man •ould be f.o · he $hall be 
:t~ than Foi-

, Th . qr"' wee \bu. tbol"C~ 1neftlcient in putting Sttch a large 

w;.t of ~eapott:eibUit:, on one~, ~ it wae because ot thte organisational. 

inetfieieno7* .taw'loi- . con-.d.em, that "we so seldom hear of s. miacollaneoue 



macmu,e \TOi-k ~ in oi\ a le;ge' $Cale end meeting ·w1t11 eh, if &llY 

. u.ceees-· tot- the tir$b tav years•" Ii took $Weral feel"S of l~ng bf 

doing and natunl ael.~tion to ~l> f'irm · d.th -ta'ble tol'em8n. 

!aulor ealle4 tb1 qst the ·, JHt.U.~ nan• einee it deperuiecl on a 

dil'ect line of control, ea.eh man reoe:i.vtng ll his· orders ·trom on pwSGD, 

his neartt perior in the line. Fo.~ --ple, n lt Foremen att wed to 

Shed · t of their los4 bV ~v1,ug e. ei~t&-' th se wouia , be put in compl.: te 

· dl~g ot ~ · lai- macb11le or ~cese oi- eee-tlon-1 ~ · tllelr probl e 

would t . n. dupl.ieat ithe foi,em-•· . ~-··u o.n, a ~...,.&I' o-eale., 

To oppose the military. t-n>e .. of organ£. :tion t&,lor ~opo ed .'Junetional 

·Manag nt. · fb1s method w e eomparecl to th-e wrkiflg of • · u.p--to-dat 

· $h0ol.1 wb · di.fferent su j ts er b tbe charg of different specialists. 

that eatb pemeo~ eboldA bav-e as tow i'unctione a~ possibl• to perform 

an4 if p Qtleable only o • Ulld.e~ tbie s.,-$tem, r8Cl'Uitmfint ot penonn l 

uld be e ·_er the et ietenq o~ eac;h _. eoidism would be highw. 

-~~(;), fqlQr w:i.na.u ,,. tb Job · t t gang bo ' 1 a. t · wbieh 

to b eqw.V'IJt.lent to .Uon.--~e.r al!) ua«i in th1 atud:1• · H · l11ld 

m itute to~ the ol~et:,l.~ . ~ bose the · follo\4ng eight tunctio ho- stle • 

. p~~ aid g$neml f'Wi.etio _ : the '(j ar~ llet- en the shop floor 

am - .~ -vo1~• ~, or ovly unieate to in mtillg.-

1. o.rd . 0~ tit , :·~ -~~ 

a. l~~tl'l1Ct1on ·C$1'd cl.t 
,· 

3-. -~ ·anaco~'t 1 -· 

4, Shop diecipl.inarien. 



ctt shop funetioJUtl the ~ 02:' the ~P t~ in ~nti uai 

ntact with th wo~ n• 

s. OG.ng boe,a~ .i-eepon$!.b).e· for .~tiitti&g ,:tP ~k Gb the ohta s 

6. Sl,)eed boscn . re~rud.bl.e :for se~ ~hat the job ie don · in 

thCJ quiekes~ and et ~ff1Qte,-t \Te.7• 

7. llepail' ~• ~bl. ot: mainteMnC · o-t maeb1ne$. 
'_ . :• . ~ 

S, 1 ecto , tire ,nabl' foJ11 the qu.aUty ot th~ 'Wl:>rk am both 
; J • •, • ~ . '• • I • • 

th$ women and spe 
t : j ' 

~ . ,e, ~•t ee• that the wrk 1 ~ 
i ;· ' • • ·,1 : 1 ,, ' • 

fiat ' . to U1 t b.1.JD:. . Thi.I · can, ot -lU"Se, 4o hi woz-k 

beat lf h& 1 a 

$lld qulckl.l'"• 

eJ' ;ot the art of fW~ work .both well 

Tqlo~ felt that the !.dee. tha~ a -~ 
1 • .. •·:. 

'°efSponolble 

tt b 

· 0~ bo • ~ ,woulo ~ ~ppi.er to l'~~i; tmS : ply • wth 

. ~led ·•· Be did aamlt tbe,t t to W?lll.4 lik to . ~ quit · 

eDDWlt ot.tr,. Uon among the ~U.$ ,'.bol.leee as .to th exact boun4di 

b9'we th r eepe.~t reepopa1,btUttei\ :"' partic~l.al"lT ai. the 1n~allat1on ot t 

. th :t the ·· Ol'. ~ ~t th woi-k ot th Superintendent 
·- - . . , . ~ 

wlll.d be 1.ii a8'~.cUs~t.ee QI>. .th'. ~t:ter,. M~ hG te+t that; ter t1m t se 
, , • • • 1_ , '. · •1 , I ,11 \ } ~ .;..- : , • i I 

ditter~~,.,Cji uld be -~~1. , b1 . tnf,o~J -, ~,-t,_. , 

inter st, d bldeed the 1 a sen~e ~ wb1ch it could be _ to b , stUl-born. 
:'.. ' . , 

faylor (1912) $.dmitted the; he 41d not ~w ot ~ firms which u.sed his st -. ' ' . \ . 

in Lt'• entinb, ~ its i.s moet .. Pl~k•ll' that an:, - , di•· Yet. ~t ha been 
. . ' 

' . 
PHfollll4~ tnfken,ial,ln.•co~. ttie tl♦'V$lo ~nt ot ,I.Ulcti,nal 



eoi satio:n. which in AAer'lCll d thts eo nt 'Y ia an accepted o£ 

~ltlg•~.nt 

ia 1;n pection, and it 1 · tb. do elopiaent of thia fllnetion that w:i:u be di 

cuss 1n the WCCeedirJg ction1t, and. the impact o.t ~lor'- id ae desenbed. 

The par.ticulat- -~.-....enc . _£ the !.nsp t.ion t\uleit on Oll fl!\Vlo:P' tbillkf ne 

b r arketl heH. B vol,"kea ~ a Pe.ct1.>iy For~ and intui tl ly ean:ted 

to 

ea ti~e w 1 

flw in.stw~icn card clel:'k. 

211 '£hi t1m.e .~l ** 
1~- ftl& gang boss. 

4. The _,P diseiplinertan. 

; . the 1nepeetor. 

of these f'tve f\mc~onal to•e!a• dealt directly with the wo 

' . 

instead 

of g1Ving thei~ ?~et tmo~b the ~ ho$ • But . th9~a of the clerks 

were mostly' 1n, ~t;1ng and Jqlot- ·~e~ a Shop ~o,~~ ~ri"o ed th tunct.ione 

ot ab:Jp diae!.~ $> . tha~ 10.< · •G tl()t until he intX'Odtleed · th 

with ordel' to go etreight to e ·metl tead ot the gang boss, tha h 

a.pp ated the desinbil1ty ot funeti~lial to mansbip •Wl · e. di.,-tinct princi 
-

b -IICAl, ...... ~t t.Ul4 besan to form~~ hi genen.l idea,. 

co~ mv at the 



i~O'to1l ~$ ~e tne ,,na~ •$$ ft t~ the · c»ncepts of f\Ulc:ttol\$l ManagementJ 

the dlmnotton, bet~ ·the o,·the~ ffilnet~ne ~ to be far ntor6 a1-tiftcial. 
' . 

In W. lt ts <11ft~t ~m other $P~G1i fwlctio1.te: which ~e 1'40t 11Q111 

1f they ~t' \!er$:, :J\tnot.\oul. ·-~~-• 
2• ~ · l&lMitl~I e--~ 

Jqlot•· S,.d.ea .~v,. ~ ---~ ~~ .prototmd ettect upr>n Amevl.e@ and 
.\ , I -~,' ~ 't , ;•;· \',, ~ .· 1

' , ~ , • ~ • • • 

Brit.tea ~e!ae,1~. &, bl$eelt P'~et~ that tbe ~~ ~imt ot beaefit 
. • , f,,; l 

hom \he ,e.y$tem ~uld b$ ~parent mien .jobs vere much e!.J.Gpl1!1.e4 and the 

eratt~ type ot woJ:>ker, -~~ a W,UJ ,~e o~ -1tills1 wae displa.ee4. Beeau,e 
J .. . • ; ' ·, .. 

of ~•$1nC mecban!. eaiton $n<l ... .,U.-.tlo:n of p~t11 this bae, to e ,rer, 
. , ' . ~ 

: - . 
1-g . · $lrt,en\, OGm$ abo\J,t in mod~ 11ldt1ttl,'f ·♦ 

~~ baVi 'been et.be~ faetQr'G t<>.o,_ vbie.b have n<Sonraged the povth of 
~ . ' 

sp$e1all.~e. ?he tne~Qiag ill,~ l)f t.be l;nte!n~ u.tlit a)ld the gee:te!> 
l/ 

~ -~ 

oo· plmd.t,' ot the teehniqu.es uvol~ ~ .tw~ (?f the _mGst ilnpo~t. Aa a 

1'!eGl11t ot tb,ae pres~r~ the -..b .. ot ~ h l!P~3.~sat1oll$ ie ve'rY large .• 
I . 

ll.\tlU,t lit,~ (Qndl\«l) Utte.i 16 4:Lff&NDt funetiollal. epee1alists tas.t the . ' ~ . 

lotemat1 tJt .e. ll!fldern eag:tr.uae,ing ehop ha:& to heave eontaet vith. 

Al.eh ap~es:ti.Ol'l 1n ~ement has obvious a.4\fantag 8♦ lt makes 

bette, •se et apeeial abilltie$J 1 t ~~ thf1) range· ot eldlls required 'b1 
'·H'7-;_' 

o~ m&ne.ge!llent all4 ec;> <$• it a,l.so has itf.l cli.aarh'antage.11., It ~ 

eacotu'Gee detl'UWcatioa to 'becoae too rigid and. so l• to lack oi' 'balan in the 

tev lo(mlent ot teehniquu.. lt requires of the hine wmager that he work 



together with a large awaba of _people• o.nd makes this wo~king toget_her, 

at the aam time llK>:te 41.tn.eult • sinee the perceived ai.me mq not be the 

eame. ant more 1.mporta:ttt, tor the -same "a~nt And •• 1 Hwnan Relations' 

, ekills become involveci. Ft.na:lly, e,ped.&lieatL>n ma:, blutt t,he looatioa ot 

reepone.f.bility ,'b7 allow1Dg 'tthe U.tui 811peni.sor to sbJ.n the blame for a 

failure to the speoiaJJ.at. 

io.t the i-eatt.n h~weeti au.eh speetalimns and the Uoe supel"ri.sol";_~ 

not what te,lor bad e%lVtsage4. ·.- · · !hoee t.bn a which t tied hie method and 

al.loved specialist.e to give ol'\ters direct ·to operator• •t the work beneh., found,~ 

man, di.tt1eult1ea to •nten4 with. 14.ne supervisers felt themselves to be 

bypassed, and ope-ratc>rta toand it an utene.ble situation tQ receive ol'ders 

tnm 1110re than one per"n• liii.Ao~ these were liable to be cant.U.cting. 

fht$ u$1$l method of aVt>iding s1tch oontlict i, to arn.ng• the oi,pniu.tion 

t.o 'be aueh t.bat \he fluictioml specialist acts 1n an tsma= capaci tt .. to tht 

l.bm •perwiao:r. Xntol'lnatton. 1;a pl'OVi••- tor him and ree0mmendatio:ras to · him 

are ttta.neJ.ated by him 11:lto orcltte. The speei.alist .is not ellcwed. to give 

orders dlreet to the Une, af1d he ••t accept thi1 ba1µ;c limitation ot bis 

povere ,t «>nt-fOl• -o~ the other hand• 1 t is aeeept.ed that his advice 'Will 

nonalq be tollot,e4. 

,. Ju 1&1a.tta&u.}l•a•a.t•• 
One of the moet laportent epectali~ is Inapectioa, afJd it was one of 

the eQtliest ~ be epUt e>tt from no~ 11t1penisi<>J1 tn mant tirtns., We bave 

alreaq b>tecl llow 1t waa the eplltting ott ot this tunctioa which cry~llsad 



Tqlor' s thinld.n«, and that there should b a sepal"at.e inspection d partment 

ia DOW ocepted by all JIIO<iern firms. 1lhe need to,:- inclepe:rident inspection is 

baaed .on the aeme oonm.d~ationp of etfieiency as vere giv• abov~ in ~lation 

to all pecialiamat but h~e there 1e one furt.he:r -factor... It 1$ telt to be 

almost morallT wrong not to have the woi-k pel"fo!'Illed by' one man' 1nap'ected by 

another. "2.'bere is a spiritual a well as a t.eobnical and mechanical content 

111 the inspector• e Jpb. «· ( Juran• 1953.) 

Van Res, (1954), states common view when· lle say~: . 

"Delegation of tb.e f@.et1ou (ot i,.ru3pe()t10.n) 1a often more efficient •specially 

where inspection involveei apeoialiaed equ.lpment. It ia oft en d sirable atnce. 

the 11rge to Qomplete a job on. •time mq lead to relaxation of the quality 

.requ:t~eu b:, the pro&lct1on , but not it remind 4 by another person ot 

~ tall.1n.g ott"·• 

:·.. , ,I\Dd.le.rl.J• .J~ (i.95'3), the lead1ng American conealtant on ·Inspe.otion 

and Qllal.1ty 0ontJ>Ol1 has wr1 tteru 

lq)ro&toUon can. be given re ponat.bilitq tor deciding whether the product is 

acceptable or JJDt. But tb1& can lea.d to si'lOe.king results. For instance, 

the procllletioa foreman -,ery well be t$mpte4 to meet his schedule b7 

eUght1ng product quality. i\J.nhel'mQre, it ell be bas to do is to acc•pt the 

product, there 1$ no l'eal incentive to correct tb conditions cauaing poor 

qualityn., 

Fiel.41 i.n l:rech (195.3), remarktn 

"The truth is that t.n peetion ie aecetsal"1 beoau.se human being are fallible, 

and. u.nlese eaob per:1on is a qraftame,n concerned oDJ¥ with ptoducing the peri'ect 

article, bad work i likely to be passed oft aa good .. pai-ticularly if there is 



anything to be gained by- it"• 

Thlle one of the baaic premise of the orai'taman bae been completeq 

:reversed in modera· inausti7. , Aid tu.a ·J:l'eversal is accepted bJ' the produotlo11 

~ too, who often ,oats that he vould•, not Uke to have the in{tpeetioa s v U 

as the production i-espons1bility, 1"esting with him. This general acceptanc• 

ot the need tor separate inspection baa not1 however, se"'84 to elimill&t 

the human · "latioM px-ablem sun,oUllding 'this tu.notion, which will b discussed 

~elov. · 

4. the l'llzv&iog et ttJe~&JIIPid&RP Di--~'.· · .. ' 

· · In · etn 'ld\l'st'? ·the trend towtlf'(ls sta:ncludisaUon · anci product 

speciallaation· makes vital a tigid control ot the quality, dimensions, 

toleraneee, etc. of the product, in o-l'd.er to ach1e1'8 the neces ary int.,_ 

ch&llg bilit1. · :to enare this tnepect,ton le !1$0es8Q'Y• lt ia also telt 

that hie tns~ion must be ·done tndep8lld nt]¥ b1 a mtl-pl!!Oduce:r~ 

itle tu.ctioiu~ of an tnapecti.01' dep~.ment eein, in general, to be well 

&IR''eal• (BUdage t~ $1., l93SJ Mlehelon, 1950; Tbompsor., 1950; Kerm.9(\r., 
• . ' ~ ! - , .. 

1951; · Brech, 1953'; Van · Rest, '19$tJ ,, etc.) They ·ma, bit :regard~ 'a three-

tc>l4. 
. .. . 

• ¼QIPmt;\ta· Al ID &i-.rGS! e~ qw,JiJ;J. The tiret func"ion ot 

inspection · is that ot comparing the articles produced wi:th the standard laid 

dovn. fhia invol~ a interpretin comP8111 polic, on quality, and ciecidi.ntb 

in <,onjtinc;tion with the Engiaeenng Depart ent, what amount ot departure· from 

apeo1tication& IDaf. be allowet. 'the primar, function of the insp ctioq 

department here is to act aa the representative of i he custo ar and as 



•the consoS.enee or the company~• 

It ie ta tbe exercise ot this function, · that gives 1na.pection its . direct 

control on the f>l"OC'He and puts it in a 4itf'erenet category from the othu 

tu.notional speeial.i'sms with the11' ba$ical.ly adVisor:, roa, be d1tt1cultl a 

attached to control ot the process by an 011:tside body noi of line management 

will be discussed in the following section. ,. Here we may mention . factor 
' ' 

11.bieh may eene to aggravate thia ettu.atlon. The major eaase of inspactioti 

reJections Wf1' be eometblng not tireetly meaeurable. 'l'h$ mott COflUll()n one 

1s 8'U'face tinieh. And indeed ju.dgement ot :the ace pta.bility of finish is 

J:"egarded by f!1aD7 authorities as inspeetion1 • bas.le task in assul'8Jlce,. For it 

is assumed that the 1dentif'1eation ot dimensional lnaccuraoie _ is comparatively 

simple and 41 vei,gence 1't-om the Gtandard he~e, must be approved by the 

Engineering Department. B1,1t 1n matters of f'i111ah the inepection d4apal'tm-nt 
' 

le \lsualiy i-egal'ded as the tinal at-bi tei-• 

· While . independent eeu.ranc inspection is telt to be. nee,ssar.,, it ia . ' 

realised that. it also bru.ga ·1t1 dan{t611'8• ltomediat concret$ go ls are 
' •, 

, more etfective than long•tei'lll general ones, and getting the job pa · tb 

lnepector, mq t~e the place ot makt.ng a good product ae the basic a1m of the 

opera.toii. it is . thlis et~eased (Brech~ J.953'J JtiN.n, 195); Van R$st• 19S4) 
' ,-

~hat the existence ot an 1.upect1on deaprtment to keep a eh ek on quality 1a 
- ' 

no way deti-aots tl'Oa the fact that 1 t 1 the reepons1b1U ty ot production to 

make qu.alit,-. Quality cminot be inspected into a product, it ha .to 'be built 

into 1t. As. Oakley (1946) points out, one dang r of inspection i that it 

presence "ma¥ be regarded by some wo:rkers as ~ beuse tor slip bo<i work.,. 
' 



• .... +.41\n Ai:I A ~n,:..+i..~ft An-i 14 a'll'O' The second ftiilction of · • a!IIP,.__. •• :. · . ...,.,.,u,".-.w ' n,r;;n.,..,• 

inCJpect1oa 1s to prov.t.de ·wormati.011 on,' the qrla~tr of matwla:et.tir~· abritlg 
the ~ ctual production prc,cese. This lmmediatj and co:ri.ti~Olll • tee&.biu:k' --•t , , 

q~1t7 Womat1on .•'lo tl;'te pJ'<)QO~on operator., . La . part · of Q.tl ~goblg cycl . · 

ot ptodu.ce •test• at\ia.et., and e~bles the opei-atoi, w maintain or- -impN · ·· . 

th$ quality ot hie V()ft• the aim ltete j.$ not only. to detect f$113.tf wQtk-. i-

• ' t • 

bat to pre.ent it ,Oc-'u:clag;; 
' ' .. 

Xt is i.n thlii tllue\lon · tba~ 1ibe u pectton department comes· ll.euest to 

being an ad.viao:tt emice to.· production on t.h eame baaifl ae the othei

epe.C$1al181ilt• But (;198n tlete t.bie lt not alwqa tile e aaa. , fbe~ are . o•e · · 

61lthorl.t1es (e.g. iUhn, 1,,1) who maintain that thie f'u.flction -ot inap.otion 

is ~ a. e8"1ce and adYiso17 eeiJ .. am tha1i. it ls ~ti.rely up · to p1t04uction 

to decide . vhet~r ot> •t to eto1 a .IDaCbiAe wbi.eh is ¥>ft~ bad. wot.k11 -

The bapeetor·~ a · t\u\et1o.n ~• only to report the faet to pteduction. (And; 

of course, aa pan ·of ld.o aseu-enee t\uict:ion, mt to a.ee$p~ the '~ad 1i't0:ttk ,, 
' ·• 

produced). Othete, · nowe,t,,, (.e•-1• Hi.1~ ~-; · 1.938; -Brecht 1953) . 

coruuder that the tnspecto~ ahol114 be . gtv-. the powe» tG e.top p~u-ctiort · 

on a ~ob . proo.u.oing tau.lt1 ttn>rlt♦ ff th18/! praettc,e •~, th• beM too, 

ve have ~peotten ~ -the i-ole ot-a. )~tio~ ~er.it in !a,lor*a · 
, , 

sense, rather than ot a 'ino4e• f\&llf;tle.i apeeiaUsm •. · -

A• part ot th• wpeetion depart.meat• s work: as, d e,ildliary· fu!lCtion, 

lD&J bc_ltide _ the 10le tmat lt, oft.en taken · of · 'tr<>ub~hoeter1 (~, 19S1), · 
• \;;{,:" 

lt ~ere S;;e a job wld.eb. I.~ p~ diffiqalt to get tmde-r . eoui~1.: ~t ; • : : ··. ,, · 

inspects.on department must not met~ contulle to re-Jeot t 'p,c4uct$ am· 



report \hat tb.97 fU'e c.tefect.1ve, but it is ~eoted to make fJOJa. atttmpt, 

along w1 th production, to aolw th~ p:ro1>leme,. 

e. ;ilUlJilG\\.91 Iii • 119~·,'• MID• ~ tM.ri tunet!o• ·e( 1~$peeti.~ . ' 

is a ~ ot the ttontl"Ql eyriem ot ~ent,. pla,1ng the Sat!'1fill ~ -~ 

regard to qual1t7 ·as aehe4ul1ng doe& fo'P quantltr, a.mi bndgeting to~ coat_ .... 

It .ta fl"Om J.nspee:tion <le,aprtment re~$ t,lla.t top 111$1aga.nt (t\',~e i ta 

Woi,nat1on on tbe $fi'ieienq of the ~ ~ regarcl.f! qualJ:t;a'i , And often 

the ti.mction of reporting on serap lies hEtre too, and it 1$ tbi 1nep~1on 
\ ' 

department that must a,lloeate "epo:ilaibiltty- t'o~ acn.p produ.c.ed~ V•· ma_y 

$3.ao S.ncll.lde here the .t,mpl;idt t.nJ.ru.ng tunctiou ot th& in$pee't1on depatttueat 

improvements 111· the que.Utq · ot the ~ets, bf ~b1121 up t~ etaad~e. , 

tor acceptance •. 

'th~ ur,,aot ot thie tlontrol twict$.O.ll wtll •av W.im the ust. that top 

• management melt ot :blsp«i1Ct1oa lnto~t:ton. It has been tltle policy of eOll'e 

to .set the pt/'Qduet-1• U.d impeotion dgp~ent~ against one a.noth~ u the 

. belief th$t tbe Jiesul.Ung· C~$b of ptt•esu.i-ee tor q~tity ana. ,.ca,-11.ty will 

b~ abo1't an- etttctent ~~b:11'.ia '.'('/~ --~, 1953)•.. ~ tnsp•~icm r ,on 
~ b . uaed · as a stiok to -beat, pn>d\lction 1"$the• t~ a$ a pc,attive mee.nt et 

improvi quUty (MelCensie and, Push, 1954). Th~ etteet.$ ot tbi, ~rt of 

praot1ee will be diseussed 'bel.ov. 

S• . li;Junn&~ tl -b1Msdri8J!e 

The 1Jlepectton organiea~ir>t.l ot a. ttl'm baa to pat,al lel it itl'Odue\ioti~ 

e>ne• since inapectiol'l implngee t all l. . ls, 1:bia , t•t ~ ampbas1$ee tht 



43,tterenee between 112$pGCtion ahd ethe~ tunctiond apeeiaUan • , 

One of '- most.· impol"tant Ol"gan1satione.l pJ!'Oblems i · t.he dee1$lc>n. ae .. 

to- vbo · the tu, peQtton d.-utment should be naponsible-. 1:tierii~ $ wiae, · · · ' 

range ot posslbilitlee·· iW'e.. ' ln the ·llla1ltltaotare of· au aircraft englna. tor 

example, the lie• tor exac, pi,eeieien · ta the lOl'k and th · imp()ss1bil1t,- ·<>f · 

allowing- &1'Y dephrtl.U'$ t,om the' ,ecltice.t:Lori, mean that to inspection · 

departlilent io -~ an £ndep~nt ~rganteat:loni. It itfttuly th& 

r9Fe~ntaUve ot \h~ ·,eaatom(W, , en.d , lte ·~~1uiate tiespo11sibiUty wo!ll.d bi» ''be> 
' . , 

. fl,"Je:tt.tmen\ Snspeeto,ate' an4 tiot to the coinpal)U. · '. At' the oth• u.trenie, :l.n 

h ~acture of· a e1nlp1e · commoatt.y · with , wide tol~l'eneee, it ~ be euttieient . 

tor the !..'Qpectw to .report· '° the prMuction foi-eJ!IWl, , stnce a.Ji ·t:n't,. the most 

. ' 

Between · tbese iwo1' Ue the o~Jla11'1 commewial manutaetunng firm, 

in vhieh the taek ·ot fi:i:141ng a b i.ance; ·b'etw · n qUAllty, qw.ntltr &lid coat, 

mu,t me.de at r~i, h1gh l.e1tal., ba1i li'i~ the ftl'11l ttf$lt• for this 

~tue.t1on Jtlta1'l ··(l,45) has ailggested 1ihe follo'Wlnt princlp.te. 

'hb first ·eoJ!Ul'On su~~ioor tl>Z the op~d.to~ and the inepectot- sholild 

bG at the lowest level ot attth~ty,,that .is staffed tttth ~c1.1t1ves who ,. . 

tleot the cempany• $ pclicq on the balatace between the oost of qualitr •ml 

the value ot q-Uty,tt 

Thie principle does- 'tJPt ~eem to b Ve'lff aatistaetoi,- sil9.ee it is given 

1n per and not in organ!.t,e.~io-1 term,. It wuld 'be pom,1.U,lt to •ntain, 

for example t,hat & Ii'rodl1cti9a F-6:r.eman-c1:i.n fulfil these r~qui;~:ments, ~~ :· ~v~n 



Chief lnape~tor- Xn p:ractioet the independent insp~tit>n de~ment bas 
·. - , . . '· : ; . ~ ,, ' ·, 

uswu].f begun by repo~ to the PJ"Gdaetion Manager, but ha& tJOW developed 

to J"epQrbing tG the 'lbtk . ~gSi' and .a~imes -. to , the· ~~al ~-•. 
. . 

Bo bari ana· taet ,ruJ.e ae~ lM>.sAbl~ $1.ace the importance of ~a~c-tiot\ will 

cbv.Louel.1 ve:if vd.tlt the product mat1ufact'area:. 

6. lulbmtn lthtiJ.211 '.fmll~~, at 1ISU@~• 

fhe ettE!m~t ~ · oeexi· ma4a i,n \he'.~liS S$et1on to di$.$8 in ·at 

neu.ttal tel'Jll$ aa ,ossihl:e, · the tim(ftiotis et an in•peetion dll~~ment. 

Bat in d:Lscu~ ~e ·11~ Re].4tio~:i a.GPeote it is net ao maeb th- e.C'ttlal.t 
• . ' • - • - ·i ' • )' '\- • .... '__ ·_· • 

aa the Sltaftiteil tuaut!.cne ot i~pe~ion that ~ ·the cont11013J.tlg' f'actore; 

the p~p~O:fi$''Ot ~h~i tnepecti;on itulettion' Gl'l the pdt of the iu~ction 

department' it$ .l'..!\L QJl ' the. pai't ~t ~p ~gGmEtni, $n{i . Pl.'Obably most bportant 

ot allt en the' part '.ot ·p~c~ic>n.• · ", '. ' .··-"'. ·' 1 1 
·, ·: f ',· ·' · 

I ., . · .• . ' • 1 - ' , 

'• ~GWJl~ i 1 ~i.RtalMl·~·of' · iDbHtJQJl• , . ' 
• • . .• ', • ',: ' ,_.,. 1 , j _i • • ·! ' • ·- • • ~ 1 ~· ·~ -. 

,~ the l»int of . v.tw of· .~uettoii, one of the •at i.mpetJtant 
; , . ' . ' ,. . ,. . ~- '·. ·, '. ~' ' ., ;,· -~. -\ . ~-' . . ;: ' ·: ., ~ it 

pel'Ceivetl faotif abollt 1~~ i · that ' it 1s nc>►pl'O<luflilli, and 'yet 1t. 
.. . , . - , _, • , ( I I: ."' . • 

~ere:t.aea dli-eet 1control on ttw procesa~ and on ttie p:rtxlueer-e ai 'a.11 lev•ls. 

The· 111'.speeto:rs ·are e eent!al\f bi ·- authorite.ti• . rol•, a.ml their' ~1tatu" 

thel'efot'St tend& . to r1$e r lati,ve tQ . pnduct1on. . tt . ia tnt•e$\ing that . eveu 

ill 'le.y1o~1 e b.J."eakdo'C111 of th$ g &'-hoes gi.V$U otl page 1;h'1 uorea.eed · ,t ,t~e 
I. l ., 

o the in peetor relative to the other bQss.ee is apparent.. Bis ie tb.e el'l17 

job 4eaeri.ption that• in.elude · . ,~eferonce to other ·,bosse ; they' ha.tte to tJeG 

that the work fe dQne · to ,his satisfaction~ !bis ei.tu.at:lon Ctul lead to · 

~netderable tr!~on bet.waen the two depanment · (~rand Moore~ 19505 

Melenaia, 19SJ) j and almt>st !,nedtably' does lead to what Grant (1952) has 



• 

tererred to ·as •the tradttional ~~l.~ a.lat:tonsbip bstw .. taspeetion 

and produ.ctioa•, 
,· 

As Gardner and Jbote have put it,~ 

"fhe IASpector• 301> t0tl$t&nt4' put- him ·tu the position ot t.uiq 

the abop what i.$ wong '4th ite vo~kt .. ae. pout:i, cut mistek~e am· detect-, in 

the prod,,u:ts and r.eporte ~• illlitakee to hi. · supedore; and, ;m ·a piecwo¥-k 

system, he direct~ affe()te t;he PV e?l'Velope. Aiao• :ln many plants, bi 

reports o!l <aual.1 tt are one of the oont"l. ~ep0i-ta which top znanat men~ . 

watehee ~loaely end vbioh e.re, thet1eto£> , a CGii$'tMt thffat to the ahoptt • · 

The assill'allee ·fun~on of inspection, with its :1.mp-li.~ cnticiem le 

obvioulq likely to c:<>ntri.butifil to Metion between the in$peeti~ and 

prodtlet1on deputments. This 1s ell the more , when, a . 1e tli~ ca.$e to a 

l~ge extent 1n ~stw, the deoi-1.ollfl toi' whieh th · in~peeto~ 1$ respoB$1ble 

contain a la~ge element ot ~j eeti.• evaltta'M.on. Apatt f~m an ob'v:tou1;1ly 

eubjeetiw judgeme?J.t euo~ a$ on etandai-ds ot finish the 1f..l the diaq:retiol!lal7 

judgement on t~e amol.$\ of 4aviation ~om drawing to be allowed, since in 

o na:,- c · ercial 1adu,tiV fi$!J p:,ew~$ al"S me.de, or need to be me.dea ~lt 

to drawing speeifieationa* And Ud• tiler 1:J ah amol.Ufb of latitod -

involved in the ute1preta,t·•n$. of thtl ~23gG ~hemsel-ve ,. In thessd~ 

atanQee ~tioa deeJ.e:(on.a might · ~ ~om da.:, to da.1, and lt 1 not 

lll"Prl~ that · · peetion ma., come to be peree1 ved ~ a b:i.n~s to pl'Qductloa 

ther than a help• 

fh te~ba · of information to prodaetion $1.so ha ite d1i"i'iCQltie(51 

although it i more like oth~ speei.a.Uem•• But wher · a. the advi~ capacity 

ot, ea,, the Work stud, Engineer ia emphasised by the fact tbat be can OJU1 
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stu a job ai'ter he b a been a ell to do. by Pl"Qd11etion, the nattu- ot ,the 

• 1.n3pector1.s ta.Ilk 'iii that be bri.ng to pmuction• s tice tact~ of :which tl'.leJ 

are not previot1$).y aware~ Be thue makes bimselt liable to the feeling Qn 

the pa.rt of the Pl"Oiluotion 111;an th t ' he• s te1Uug·ue how to do m:, job•,. . 

t ' t • 

r:iaintaining fxict1on -b~r11een !nspect:ton and -pro4\lctioii, and 1n 'l ing , 

itaf.lpeetion repo11te alll e. tt)ntrol. When thie ~ppene the aim of getting 

things . past 1nspection ta8 o oouree1 ,heightened, and one ~ used of k 1ng 

rejections dovn ~ be tQ see , that detective i.rox-k doeJS not :feach inapeetion 

by proviatng an infol.'fa8l' pl'e-in. pectio• ot th work by- ptouuatf.on ( Ga14dner and 

MoQnj 19!50J' Moltenzi and, .Pusbt 1954),. i'bis ~ that the mana.gQm~nt 

'411 not be getting a t,:,ue p1Qtur~ of what i happentng in the shop. 

e. ~gn »2a~e:Y:1u11 o Uuw~~2:&iran• : · 
Th inh~t tnction i often add~ to by- th.e tnwGetor1 s perception 

of them 41,vee 'a :®Peri.or to operatol!'a - p~ptton vbicb is not al~ 

she.reel by ~etio iw .' They te~ to ~eel that ther ha~ ~ mea$\U'G· of 

re p;,,nsibiltty in that tt 1$ onl7 thei..t' pre nee tMt pl:'Qmpt the opet'e.tot to 

vn out aJ}3'tbing l~e a s,at1.etaeto.ty joo.~·. '?he aitue.tion is not tmpro 

br th tact that~, 1n this eo11ntry at· et/19' rate, lnapeoto,:s do not in g$!le1:'8.l 

c · a the oper ·:tor whos wrk they inspeOt.-,, 

lt 1s not ~sing that in t-his inherentl3' stressful 61 tuat1on, tb 

n for vbe. K,e~edr (1951) call 'the p&yCllological e.ngl-e' <:omee to ·tb to:re, 

tors to be tactful, . to b abl to get along with people, to 



' 
i.ve u\~tr, le cox,.~~ •P~is:eta (B,reQh1 Juan, .1.~ua41, etc.)il 

I ' ' • ; .~ ' ·• • 

•X».epecticm pe,eoeel $b()u14 be cboson tor t~m ~b1lity to ea.1/'ll eo!lfide11ee 
•: • ' > • 0 • k f; ',. ' '• • •• ' _;, ' (', •· ' ,4. ' ;; . : ' -~ ' 0 .: ' ; 7 ' t • • , i ' ,•i ' • 0 •' f , 0 

· and ;rec,pectsi ~Qommeaded the In«apeotion t>ro&i~ivity Rep()ll't (British 
• , ~ I . · . • " , \ ; • , •' , ' • ,;· • ' ~ ' ' ' ; I ' :. l .~ / J ' ' 

Ptoell1ot1V1'7 Cowic:LJ., l9Sl) • lt .is ~a "fl&Tq empbafJie on Buman ltelat1one 

skill.I ~hidl d•natratee the east.enc& of 30urce or friction; · · 
' ' - -

fhe tvo extreme rea.otit>ne. cm the part ot lnspecto:r-a to this t1tuat1oa 
' ' : I ; 

ere well 1llaetratecll by the behavieui in the Hawthoi-w.e ~ J:lriag Qbeen t1on 
. ' ' t •'; ~ , . ' ' 

Room (&.thliaberger .- l>ickeon1 ·1939) of the two i.llopeeto~. ll atld 13 • . 

Fnction aoon 4evel<,pecl · bttwen 13 $1'.I.Q the open tor•• He beeame their batt, 

·an4 he retaliated by making comparatd. vely \Ult~WU"able dectsiontJ about def'ecte 
, . .' 

that depended on hia pe~aonal ltldgements. 'fhe tnctioa developed to suck a . 
' " 

point t,bat the ~ement iiitet'lrenei e.n4 he was \~ene4 to e.nothe.-
: t .• . 

dtpartment.. ot co~ae, personal f•eto~e entel' la to the atuation, but 

tt seems olear that U lJ had been e,n operator he wow.d. have been tar more 
i , ' 

Ukel.7 to b.tegrate htmeelt nt,b one ot· -the gx-o11ps. 
' ; 

ll waa t• more a menmei- ot \he gnu.p• and hetpa14t fer his, membership 

bf g1 vins up some of ~he da:t1es wbloh the manasAment regarded u pa.rt of the 
' . ' ' 

lnspeetor' • Job. tor __.p1ei he uo.i to rep(U.J' detects vt.th<>'lt c,,hargiag 
!, ... . ' '. :, 

) :. 

the opetatora wt tb th . • 

pl'Gdue>Uori rele.t101lil4pe at cUtterE!n'tt end ot a contbuwn. It ia hoped to 
•f • ~ · I 

explore tats relattonP14p more tulq ill the study of the f'l.Gor inspectors 
' ; ~ . ~ : .. . ' . ' . . . 

belov. 
; 

Under these iOrte or ec>nditiou~ exbQrtat1ona to co-o rate eommou in 

tl\e ~ment. Uterature, <••~• Breeh, 1953) do not ee to be very h$lpful. 
i 



· wlU occ~, e.nd the ta~ on wb2.cb it. '\ilill. take place, -~ of the met, 
' ' ' ~ . . 

l•rtant conditions W11l.d ~• to b• that · the illepeotol" · ta11$t b $12Ch &
1 to 

. . . . . . . . . 

b$ acceptable to the p~dace:r a~ 'q~f'ie41 to · inepect hi$ wo~k. 

(HcKenm.e pd fu8h,. 1954-). And thie $CCOptanee l!l81' 'be the main 1 q1ialit1ca~1on 
, 

neer.:led. fhie •oceptance ls not, e. J!latt.ar Qt the U$p~r• eo4ial. ~~r .• 

?he imtpeotor' ~ l.'Qlt. :l.s ese$lti~l¥ a ta.ult.nt.di~ on~ a»d tb.e r eaetion 

to £aalta found -~ b~ a queetio~ of th anthority of the ~t"itio.- · S<:J • 
. . 

ot the fa.cterf vh1oh illake lt>K➔ aeeeptance ma;, b age, having had p:od.uetion 
) . 

expel'ienee; knowledge of the ,~, and.· ~ . exit It it intereethg that ta.,,lof 

considered that •aeeeptance• depen~'?- _.on the tnspector1 1 b~ a · ma . te.r a.t 
,• '• • H : • 

the art of &ing the Job {see page above) ,.· 'lhe~e and other faotors wlU 

',' 1 ,' 

In tid.tt cba.ptet,> we have att~pted a brieef' ~ ot the'. inipection.. 
, 

' ' 

pl'Oduetlot>: ~latanob.i.p m~ · UlSe ot . the rel•vant U tera'l.ut'e". . Xu ·. the 

toll: · ~ chapter w · ehall describe bl genenµ tel'Ul~ the · firm in which 
C 

the · etudf was l!lade and di.seas the o:r:ga.niaatiou ~ -the ~et1Gns of 1:ti$ · 
' ,. 

inspection d epa.rtsaent, . as $ ba~i to 'ttle eto.dy· 9£ the flci,J,lt %rlapeetott$• · 
,- .· 



; ) : • I • ' . I > 

One ot the '110$t imp0:rtant pJ"Oblems of p~oholog:1.cal reseuieb in ittduetx,-, 

U that of obtei~U@ -~. · lnt1.;1~t1.oa. 1, il.t3 4 p»obl"'4 vhich ·does Ii0t eaeta. 

· to arise to,: most or the ~'tl~.$ en tnspeo~on quoted 1n tile p~Gus ebaptel'• 

1'be, are wil.ling to r.aake atatementi ~!'d~ted by evid.en~e o~ by the implleit 
' ' \ '· ' ' 

assertic>at . · "l kntlw• 1•ve uon~ • itctJ. . 'J:o the b._,·mng student., llbo he.@ -iot don . 

it,- tbia 1G , not an · available method. ~ inde$Cl ~ the •entitic' point of 
' ' 

~ ' • .' ' ' ) ' • ; < • I • ' • 

View tl4a incU.vidu$l.ieti~, 'bad.call$ anecdotalt pwcedt.it-e would not be eob$.14•$.i 

as capable ot pro,1tdins the w~ of ~bt~, ~valla &it$ vhiC~ 1~·: i.-$quirei, 
' { j • • • l . ., . . I . . ~· . . : ; -,. ·, . . i : • . i 

7:he p51ellologi&tt aa a s<d.entiit-t M to -~ for · sy•t~td.G 110~ 

bie.oing methotii of 3-nvesttgation~ J;le ma;y not, ot co~a&, . be eomplet~ 

•ccesaful, bu'b.,tthe da- and . the "$Ul"te 'Will ~Ul be <>i'· ~- ' 'li' ht·· ea.a 

point out their lim1.~t:LOJ'l$ ~ tbe ·degee: ot bi.as 1.twelve<l. (lt .te m~e 
' 

Valuable to k\Ve q, no~a~~Jte' me,we; the degree Of wt.Gee accutaey ;i.e . 

known; tbatl to have 'Q mea~a' t1th1,eh ~ be' Slf-~emtl.J 4C~te, btit WM$& depee. 

of accuracy ia ~lfn) • One 0$11 then -eompetl$ate fol> ·these 1-vn lJ.rai:ta.tiene 

and attempt to ass-est the ralevaaQe the validity of the data presenteci. 

1h1a ;3ort,· ot comp sation 1e common in soi en.ea, b\lt in 1ndt1Gtrial sturli . a 

th data ia ~f'·ten I)Nsented eo t~ it can bG made by th investigator aloa • 

the proper evaluation ot the classic llawth!:>rn~ .tudie$, for exampl.e;, \18.$ tor 

tbia reaaon only possible some tiino after their appearMce~ 

An attempt wiU b9 mad! . in thie dieser:tatioa to provide data on lhiCh 



tb eompensatio~ can. -bf made• Tilt$ will be done in vat10.11~ 11~&•_ · 'tho 

ei.al eituation of i;he bv~titn ·and _the-~l.e ot th$ a.nveetlp:toi- w;i,11 
\ . ' , ' . ' ' : ,, 

be deecr1be4. . stnce tb 1nve~ptoi. 1111 not an tnapeotor but liae to · req oa 
f • ~ ,· ' ' • 

th etatEaents. ot oth~:r , the$ ourcee- ot tllee• $tement~ will be gl.ven.,, 
' . . 

l, 

2, DI ia.&t.1~ .• . ~-~f. 
- ' ... ' . . 

It S.• now a•epte:i ill alt $01~~, $tl.d par-.4~:t, in tbe aociel 
; • I I r ' ' ~ t ' : ,. . " ' e 

Sci~c•e, tba~ ?;be •~, .faot of' t.n'le51gatiilg • -field~ eauses eorae chang~ eo 
• I • . ?: )• . • ' ; , 

that soo$.al s-cientiat-e • •t 4 eal. wlL th 'o~- -tlJatio~,: ! _ '>A polieet$ 
' '· ·. ', , . • . - 'i / • ,'. . ' ; l ' 

in l.Uliform, Sit 1 eai4, a~ meet$ a- m~ ·• Ver, BUOh th-e Sa.?$ eol4d 
; 

p.robabl.J be sa;t-d of p~logiet • ~ • ~ (MQKenzte,,,' 1956} ·• . ,. , 

' " 

this inherent 'blafi• · ',file fi,r,t, wb1oh vaa ·the o~ ~ijfid at tha '~oftle 
, , : , I ' ' • : 

1?k1, _1e to allow; the ~vestJ.sa1J03;-. to l;\el11ain S> 1-ong that ~e come$ to be 

reeiv(;X! a of. • D)re ~gnil'i.eatlee than the .Upaper oil th$ 7alie_. 

The second. methad' i.e ot the o~~te :>i."treme, and eXJ>loit-e what 'rrist 

(l.936) has :referred to . iet~ ,1$).uel • it ls· f/ ta~-that a sti~aJJger . 

1 aot part ot the fa~tol'f so~ eyn~ WQ· ill only going to enter inio ~ 
~ . . 

t 11 euperficieJ. r~lations~p ovs,, short space of time-, who ta .not !n any 

.sit.i.oa ot powet> or utbartt; ; ~ ob~ intormat!QU -about an ~Jlfol"mantt a 
, 

ttttu.dea. mid . ~U:~~ ~hich wof.114 r.>t .be ma® available to someone b a i!r)i'e 

ent l' la\ .0-~- · . It 1D on this pb.~ .that the pl'esent ' Gtu~ l'fli. . St 

It .mat b accepted e.s • b c Um1tation of thie! dissertatton that the intei-



· · ~ or floor tnspector , wa1 done fitter · ~ ea.eh one o~ oaee, e. tew &a,t 

. befor~ -0n the shop floo~I} 7ha di~,tri.buti.Gn .ot. the otll.ei~ .i.nt~~,s w.~ mort 

vel"iea, bU. U:. ge,~~· ~oh. aup$rvi;oa- . (,4th the eJCC~ion· ot ' tb · ;~et 
~~~} was, tnt~•-a oi>lQ onte, $1.thc>usb eoata.et · .vu maat with ~ 

on several oceasi.Ol'l.$• 

The cmta obttd.11ed a'bottt the tb:vee factot-iee t>t t-he fU'$ described 
' ' ' 

. below, wefe ~ollocted i~ng . f4)nni.ght la one 9&$6 ,(Wal.et) and. two pe»iode 
•,,.~ ·-\•;• I,'' :,p• 

of a fol:tntght' ln $.tlOther· (!Am<lOn}. · h the t~ ~• ·(~~) geuei'$1 

1nfo?."11lat1on was colleotei bf means et oti$ clar· tripe o'i~ . longer · period · 

of tbe, wt t)le . iflteni.ewing of 'bae flot~ 1Jl.1Peetor~ v~a eo:r1()ent-td uto 

. period ot a••• It~· be added; that sotte ot the ~ill ~ioned above 

spent la eolle~ng bfl)l"ma\i.on ,;;t ™~ft~ 'the genet'-al pt'Oject1 ·wt 

not to . this dit;1S..ta.•e:r1t1 

'lhe d.m waa tau to ta\ni.mf.:se tb.~ im~t of tlw int~ti~tlon• .and thiei . ' , 

liae helped bJ the 'nt$ vbioll ·tb~ irlv&t;lt:1.p.tor took. · D4· mle ~snot. one 

which vae eon6Qio11wg ae._ on -bi.~ p\l't• alld in tact •. it tD:l$ted. becrw.e, of .t!P . 
ititlld~ of the ido~e to li1fn, 1.114 f.~& •tor ~ ~e.Ucme CA13 beceme 

•P~t over time, a, role '"'°Ylcl beet be described a.e that of tn•. t.esq~tl& 

etlld t.1 
• .iJl the l.lt~ a&t the Vieto1"'1&.nt sen~.e of thos t(mllJ#• . iho. 

in igatore t.nvarie.bq 'b~ by' ~ning tha~ he we fl'Om Min~ 

Un!.veratt,, doing a ~ ot t.m,peetion j,n a ~ ot tlifte~nt ft~. · !bis 

imJMdl.ately ~ ln,e ~ a studefflf finisiling hie '1Jtud1ee1 ·· and tlltt$ ea. 
abl the Womants to assume tbe l"Ol.G of ~rt in l'ega.ffl to him.- OJi 



1n a break vhile be1Qg Shown roud the .,, tl-ooir• the itNestlgator tCt\lnd 

tbat 1t wae usually asawaed that he would; go. int<, i114'.ftW ette, finitibtng 

bi.& atudiet1 on the p~raomiel e1de, or tn ~gement, Oil. a llUnlber ot 

occaatons he vae Qfteret\ A41'i.c:e on bow to 1,;"0undoft bie stu.CU.eas th• most 

frequent being to epend a peti.od e.e. a worker on the sop t1oor WoNi s.tting 

up as an $Xpe~ ♦JI' a manas•-
ho othet ta*rs eeemecl to contt'ibate w t.h1a t dpe~1t.u.4eat1 

litllat10.n, The ~eatip.tor' wae ld;ti1Q.e-c1ase tn speech ai:t.d 4Jress, wb.•~e:s 

the intorman\a 1n tbe tup.eotton 4opdtim&Jlta up _to the tank ot Chief 

lhlpeotor were, with one EiXQep~w., the L'Oe:t, wol'Id.ng tla$th_ Bobb (1954) 

ha disouese4 the impUMt1oas of • mtudl• olat$ :lnv8l!ltigato~ 4!!10ftlt wo~ld.ng 

class people ln bls $'ttlq ot le~ Graen,. Il$:f81 we 11181' onl3" meatior,. that 

it senecl to , tress tbt expel'tneee of tbe lnlol'mtmts, eince tn a fac,ton 

the worldhg class are on th&t~ •• gm\lnd at4 a middle ola:aa pwaon met be 

taken bJ the hand 1f he 1a to en'te~,, 

One tl.U'bhero factor aened t() battress tbtj relatlonshtp1 the NlatJ.v• 

ages ot the bv&Gt1gator 8lld thtJ idormanta. The inve$'ti(ta.tt>r wat ,oimg~ 

t• «tl1 person interviewed amt oonaiderablf younger than aost, 101' exampL , 

the average age ot rioo:r lnspectors was 40-J_.a. The iaveatif;Ct~l' vea aged 2,. 

A fact whtob _, 'be ad4llced 1io support this ch@a.etedeation of the bt&Nieve11• · 

role and ite ia.plications, ls tbat with one exception, none ot the informants 

asked the 1nveet1gator tor b.1.e opinions on the topics ~iiletaa:JBed• the 

mceeptton vas the WI •• to-,:, realJO!Ul which will become apparent 1'1 the nut 

Chapter, placed the inveatlptor as e. • upe:r:-expert• in aa 'expert-S11per

expett• relationship. 



Unl.EJH one is ~repu-ed to ~1cipate h actlon r~seareh, ~th . the. 

, tollowug th,ou.gb' that this i-equir~~ (laqaea, 1911)· l-lhith wa, not posld.bl~ 
' 

' ; . . .. . . 

in the 01NWDstaa,eo1 it ls dtal. 1n thta fX>J/!'t of l•vestip,ti.Qn .to eUlU'G that 
~ , , ' ' ;' '. •.• '. • ; ; :' I • I ' ', .,: ' ~ ! ' \I 

the 1nve11ti,ator• a i-ole !..e ♦lea.tit 4tff•Jtett'biateil\ frotn that of the expett♦ ~• 
I I , ' 1' ' ' ,' ; \ • I ; ' 

. In this taae the a,tempt was made to make tW.~ tifterenttatton cleu by 

pointbg ollt tbatt thif!S we.t.i i. D•$•l•L/M.ft•C..• fPtOUS01eti lnY$8'~ptiGU fmd 
1 ' ,- • I ; ' 1 • ,• • i L ,: ·,_· I ,•, ',!;• . • ', 1.•. ' 

was thus pretlllded by lta terms of. retere~e ~ engaging in tcnaultano,-. - ' 

work• Ma ~lanat1.on vae acua,apted1 et 1$1.\st at the '9'6f!'bal level •. 
1 I • ;• ·' • i. , ' •' • 1 1 / , 

Maoool,J' u.i Maet,bF (19$4) we. t10'te\\ that -.n· i~teffiewe"' ·- 1'.0le of 
, ~ l ' 

not.too-ne.t•e 1eame, ean he very fw1ttul., all4 it doe seem to hav . bettn $0, 
1 ' - {' ' ' 

in th1, case. :it th♦ •bJective Jdgel.li:e:nta of the 1atoniwer 1lla, bt 
' ' 

. considered :relevant, it O&Jl· be eu.4 that. all thf inf Qrillalltt talk~ freely 

wlth Ii IUDifllWII t)f pl"Q.tng., lll the ·tna.1.U Utffliewing pi-opamme of tl.001-

uut> ectora whos,e bt8"1GV tepo..-te al"t given la Appenclis X1 . all th$ tnto~ts 

\ook a helpf\ll attitt.tfle atMi we~ \Tilling \o disOQ.filB any pointe nt••• . Xn t 

more gll'1trel bt~ew• with ~:tlori ancl iupectlon caupe#ri.'5.oa, Ol'&l3' GM 

could be oon81dereed as • stio•• (WfM) an4 on oJ'llt Qne OQCasioa did an 
. ' ... ' 

informant (LPSM), "4llle prO'd,aiq a plec ot 4.nterma~io• teqtdre4, react 
', 

hoatile:q to t,~ aaked tos- ii. .-ons .the floor b~n, '11 ~ept ono 1 

(il8) co-operated to \he xtent of taking the ialteUigenc• tea\ •. 

All this does ,-t,, of cou.Jtat, lmpl.7 thQ.t the Woniation provtdecl wae 
' ' ' 

neo sear11y '1 trtie1 • the ...U,d1t7 ot the de.ta obtained 1 di.SC\1.8$ed below. 

;. flt }Uab@dp pt Qlm.l&ala:_ II.\&• 

~ will be apparent from ~he pS'811011s aect1on. th• main tnetho4 et 
'-



not 1n P1 _.,-,t.-.t1o ~. Xn th11 main &twly oi tloo~ 1napecto,e more 
' ' 

tc,rmal eituatio~ w~,e al- •'"4• A Jfb. sa'liat-.eti.Qn qll•tioml$1t wae 
. • ~ ., -. ! ' . 

admtn1stered, tog&tb• with a 111t•lltge.nce_ t:~'• and -.n .-1lio~ .;aJustment 

invtntol't• Perffnnel •~•t ~Ide wer~, uoed te ol~ l>iOP,&#CU 
-: • 11'• • ~- ' • •-' ·~ f' : • 

data, which were ·e.-c>f&r.~heote4 $t eom : points bf a ~ogapblcal qu.eatto-. 

1n tbe intemev, fballf • tattnio, ,t · ~he •ttt~iency of the floo~ ~pectu• 

weN obkirled boa iupedti.on a,1\4 _ pt0dllet1<H, tiiupemiton bJ,' the , ata ot the-
. t' . . . ' . •· '. ". ,, ' . 

*Pfd:.red ,0&11p4tJ.eon Mettiod.', h. tihe_ foll,o-wbg eecti.oa~ thGl'~ wi.U be a 

general cU.teu,,loa tm ttle applt;eehtl.$t7 9f tb.ese tecUud4.ae1. · !>$tail• of 
: ) . . 

aclmtni#tb.tion, aoonag, ht.~'4tion $n4 ,o on 'wUl 'be d;l.$()usse4 later. 
! . ' ' . . 

,. tu J••-· . 
tw type, ot lnt~we ~ tU:"ell•· . the \UUtl'iicturei btetv1·w · .and the 

. ' ' 
sGid.-sta?l4ardisei or toe•aE4 $.lltemew a,s a.4-.ocete4 l,y He,ton $nd lenda.11 (1946) • 

1'hete -n be8.f1 ~ diNUalons on the ral,t.ive merit, of tht 4$,ffe.tent 

types ot lntentw, <•••~ Madge., 19Sl, Mac•obt 4nd Maeeoby1 1954), fho 

general oonolusion oearus to be tha\ i,t dapem, on what one want• the tntel'View 
; . . ~ 

1 

tor. lit thi• diea$l"lat1tn :t•,. th& ,t,;wri t,pee vete used tott Wt•reat pltJ>osea. .. ' .. 

·• 
The detect, of tb1a type 'of' iat~e11 ate weU bow, and they ma;, be eumme4 ap 

• I ·, , • ; 

"1 sanng that it. ~a 1.apoaatble to ci~ermine th$ * eqd-lenc4'1 . 0£ cm• btem.ew 

with ai»ther. low tar~@ oDB be sure that o~ - is ~Jking al)out th• same 

tbing,n The i~sit'tence 01\ equivalence can be cvei--st~esed eince wn t.he 

same voi-4 can mean different thinge to ditt rent. people, al~ugh given e, 



common 1nduat»1al l)ac-,owa4 ·we danga Elhou4 be' reda-4. .• lJnst~ctUflt 

1ntem.ew& vet ob\~ed. b this ia'fe t;tgatlon tt'om. bapection ~ -predu.ctioa . 
. . ,· 

a11pervieion b orcler to Pf'Oride ba~k~W'!lll lnfo-.tion re~ the study of noo~ 

inapectore. The neect tor eqw.valenCJe 1:n thqe ettuation~ -1d not seem ~o b 

· relevant ae 42.tterent 1.afo-..tloh both ·•act.1$11 •$Ud •attito.tinal.1 , -.~ 

,equberl fNll clU'fGl!\lnt people• · ._,: ~• ~ b~ r~~ b$r~: iii\ -tl&t · · 

equivalence tot- alNtt e~a\1ve purpose~ ba\ ftthe,r th~ evaiuation of 

statEl!lle.bts lll$de ha~ ,-~ 1;(> the Gltu.ttoa of ·tile people maidng them. ., 

fbe$e ht8"1.~• with mpe"1f4tll ""·· regddecl $. . Qn'ft~um al:thOtJflh, ae 

aJtyoue ~ on In '1ntenat'\te ltl.tem.e~ i,~gn.mme ls made awue, they 
I 

eoon t.ake c,Q -~ comi:~Hl to,m$ and e:v• q~· ,ti~u• · !Ibey _..., regu-ded as 

Wl$tNctllted.,· · howEWer, bGOali$$ t1Ct attempt tdll be made to· clQ e.tiT' ~stemti<: 

cotuiting. or ~t:l.1lg. ol ~~DPO~•I·•· Bath~· then iht•~e.tiO!l here la oa • 

&.ntbropol.ogieal le•el• and ~ C:4tt$lnpt will be -.ae to tlt ~getber 'tbe ptetlQfe 

hAto 4 eoberent •le. ~w.q ~ to th sta:temsnte mad .. al'td the e:ltu lb1ona 

,. ' 
' 

1he ·meS,n a:r4®1ent 1tl ta~ ot ·. st~eed bttrVtew 1 • that it 

incol'l>Qra.\es a ba.11c pnneiple of ee;eiu,ement, tt Ulakes htonia'tiion eompa;.,ablt 

for ce.ae ,,to . ease·•-· .J:ta ~ Uaadvant$1• 1& that lt 16' too rigidJ. 1\ ma, 

not give the Wol"ID$llt th~ opportunlty to express bitn~ lf as he w1$hae, o.n the 

t.opics mse«, it il'la1' ll:>t· allow W,.111 to cover top1ca tmich he cdnside-1."e l"elevant 

but are no~ ~o"W.e4 .by the aobeuule1 anci ea 011, . . . . . · . ' . 

!he toc-cM$ecl 1-teM.ew ls an att pt to diopen vi th much of the 

· atandarclised bterview• e rigidity llbile Jretailling $)me of its rigwr• 



Tll.t type of uter'fJS.ew wa ,aaea in the a~ et floo.- b peoton. ' '?ht 

proofJ&U'e u,e4 wa.a w ask the · tt l!.eries ot 13 questions ill th . same orde~, 

ot •all the eubjeci«,;, kt ~ _elul•t:l..bg the answers to these q,.ttenifta the 

S.ntervleve atkecl ·at\'f O\\PP1S111Etnt:ar1 ,aeatiens tbat· seemed relevant~ tn thia 

w, eattteient Gclulvd.~ wae ttftd.nerl to enable the data to be U.$e4 fol" · 

content e.ul3ela, a.ttit\iiltnal -.t1.'ng$a, et'e~ wblle at the ~• ti• auttl~&nt 

latt1tude ws .UQVet\ ~ enabl.. the tlibject t(;? 'bri,J!g t~ a$11 top14f or 

vtawa which ·ht tell W1'$ "1.e~t. ; -~ -- acleitlcn it -.e f'e1~ tba.'t better 

• , ppo:rt• wa •~eel than ;t.e poeet\l.e with a "'-pt lnt~fN t•b~e; 

o. ~ ,~ et ikt rAlli~: 
0n ~ ,eabjeat toe, th~ bae b8$1 ~ ~ :8.lllO\Ult ot cU.stm~sion ~ 

the Utel'atlu-e. Jn tht.§ atoa,-1 th$ J'!8,dOUO &.vailabl p:re~luded e.:r.r,-

metbod w.i.ch a-eq,uue4 n,ore,".equ.1,m-.t. ~ 1m, iatmiewei-• ~n•i and -,t$11!> 

book, ~ tbi~ · lef".t two .. possible met~e,,. 'the flret of th,es.e S.G to relf pureq 

on wd.tillg up tb:e ut~• f':N>m memo1-7 t• it bae oecuri-ed Ul4 the eecond 

1 · that ot teklng m·~e · du.~ t't;s ~gl!'•ss~ The ~van~• t the tiret; 

· ethod 1, tmt the a\tua'1~nl $ b,txtg J•at a c~• ~ h•~• ~pqrt bt . 

not int~ptlng the iutorrnentit a flow •~ Jld.gbt tto.. The die-

a.dtantage ot ~ecordi11g troia . rr •$ the 11,ud.tatiou on the 1nteniw•• s 

abiUt1 to ret~ ell t,he bfoaia~e, and the 4i~rtuu.1~ mtoh aN 

in l'fecl in. reeonatructiotl (s 8-tlett, 1932), 

In tbi 41 ael"'Cat1oii 1\ we clecidecl to 'kkG ae near ••tta notes u 

POS ble duiz,g t lhte.rri.ew, al.nee it wae felt that the .pi.n 1a &CCU'&CJJ' 

be far UJOr-e valllabl \hail~ putativ :J:os.sof rapport+ And hdeed it 



•• cona:Ldered that not~teldng helped a,~,. ln that it ma.a-. t\llt cl• that . ' . . . 
' ' ' 

the luv8$t!.gator wae undertaking a &tlady and w-e.s mi J\Utl ~ea 12'1 a•~ 
«'uversat1on, tiu.., not~t~ htl.~ .. ,P Juet~ the oouf;l.deftb\e ~t 

. • ' ~: ' • • ' ', '-~ : I ) • ' . : . I ' \ 

of ti that the ~o~ c1e¥Ote.d ~ the itlve$ti.P,••~- .lt 1be:. beglnnln.g 
I 

ot ev~ intem.ew the il'NefJ~ato!' ~• htB note.book--~ and GJ.'te11 tbQ 

p · rl.es1 $.impu b~ ~tinsfl la ~ - te. e di.cl. tld.t1 ~ -.. _ ~t. 

be,ond '111P&tbette ones Oft the 41tft.CfJ.l.tJ .t>t gE,ttins eNe,ybb!q ~. 
' ) \ • . , '= • 

Xn theoJ'f atrect o'bee~ti.on eboldd 'be ·Qtle of the rDO -~ po~t metl»tls . . ' 

in the a.oOial -•ce$-. h p•etlce tb.1 hae · el4om oeen the o~e. The'• 

are 1llaDf teasons ff»!' thie. . Obf:le~at$o~, to b& of ~o, -st take p3.ac ov• 

long periods .et ti•• ft.e tibs~;- •~ be, ha ~.ttton to r~ognitt -anct 
:, 

evall&ate ~Qal;\t ineldenta1: . hrs -~, ~ that p,i.!) p¥-es~e te not •~tt:ing . . . ' 

a diato~ i.nfl~•ce; , the ~egll'ee of wld,.~ 1$ t.U>krJo~• 8eea.u~~ _,of this it 1 

J4keJ.y that a systematic .. eoll.$0t2.o• ot the l'QpOJl'ts ot partieipante in an 

tneid• _,. ,-.'1id a ll!O»'e ttilld pi°'ue <'A' . the e1tuai1o.n than a.a eba~ 
. ',.: 

inoideat. on \lhicb tae obe~"•" e bfluenee is ~• !fh1e t · ,:f.tflt .ik>· be 

~1~~ the c, ase. tn ~~- $ttlq wl4cb f~ .wl~ ~ ~Uono Pl')ble,aa 
' ' • 1 . ' ' 

and hietion betvGeD bd1.irl/duale .. 

rot this ~--~ the itlV stip.t~n wap . in the mein au ht,mewtng on • 

In this concentrated ill~ -Wlq pro~e lt Wtie nt>t. poseibl-e to .ite 

s,et•tic obsenat1ont3 -3,ong tb& ltnee ~g-eetetl-1 ff>r example l,:, ·Nadler (195.3) .• 

It hoped _ that an ~•~tion in co-operatfml with sup.-rteort s, .. W.d,ng 

'1aoaaaa• • (1954) • Cr.Lt1eal lncldent• teebni.qu eoUld be unde.rta'keu.. t.tt thi 
, . 

dia not prove pooaible. Th1s technique consists ot obt.ahd.n, tram npem.son 



reports ot ln0:14Gnta comlng· to ~ notte•• whioh · stand out 111: oba~eri.~. 

the .-.,e_c1. a~ an ettt.eient •~ ea ltletficl.eat vo'ri.mlan • o•~- tn thie ea_., i 
• I ;. 

floot t.nspectoft fa~ oupeJ\'Vioots ~ felt that l\i.noe the. t~ inapE>ct~~·. 

work ao 1111ch on the.1.t ·. O\illl W.~•Gi·., the, -• re, JJ.()~ -in a pc,$S.ticn w ·do thii!,.1: 
.· . . ~ ' 

fbe ol>~at1ons .. wt4.ok we,e rna«e. tf6rfi_ ot mi uns.r~tEmatio mtmb~ 

ol .tncUenta oo~ d~ t-~ .O@V$~ ., the tntmtlew!.ng ~gi:ta.mm , 
l . 

!he, b,ave b~ .tlee4 ~ illt~:,etea An th• ~ 'tle1 a.a the ~u.c~e« 
. ,, .• ' 

inteniewt ~eter~ to J;n ~e pl--,.Ol:t$ seetton. 
' > • ' C I ' ' ,, 

6. '-4 .. , •.. t; )KUS-•, 
lt wat& dQl.m "> o-l)taiit •A in~ et the ef.f1C.ent,y ot tile tloo!" 

. ·,. ' . 

lnspeetor ,in hi · 3th. •~ • objeefl:• ~S'E'JS eld.Gt ~el,i\004> lia4 to _he 

placed. on tat;i.ngs 1>1 J,tu~eel' • The~ al"G t,~ maA..n.p,o'bl.em& UtO'Ol'f'e.4 i1'1 
t • • •. I , , · ',, ~ ~.- ' ' ! 

.. ' ;: .· .. : ' . 
{.. ·- 1, •• \ 

the first pfQbl.Em ieH;,o•~ with what mi.ght ·b cal.l.ed th,i 1 ~0$11 . 

aGpeQte ot a ~~ P•~• . Fa~ie, $U~h a~ 1 ~ffl'@ b central telid~y,• 1 

• jtdgemeJlta ot lenleJiC1' ete,, ba'V been diSOt1s$«1 by Pat~ (l.9~) .-_ An · 
' ,, l 

at\empt wae Ille.de to overcorae $01ll$ ~t \ha · dii'fieultiee by ueing the 

•pa.tm 4t>mpai-iaon1" ~ng me\hed a.- outl.1ned b.7' KolldaU. (19.~)• •Thi bad 

the e4l&llta,ge ot tlutnlng th !rating utc a ~nldng-. The irater wa preeiiin'teil 

with •ll7 noos- lue.pectQs-ti ~ · co11plet.i .- b ~ \Ii.ta We'l!I other · on.e tn h1a 
' . 

tb>Pt and to"ed to. mak~ a · b()i~e b&twtell ea~ pair,,, 
I • ,-. r , , ., ~ • • 

., f ;; ,•. 

t . an e.b~~u.te ~ ·:, Ud tb.e central 1 bwloh1~' u~ f~ wa _ 

to ~e extent oire~e.· the t4Uinga aakat tor concen1eti the. dimensibnt" o:C 
' ~ ' 

(' 



ov.er~ll ~tiOU.Ji<V and ~!"t a4v.antage of tlde · etbod ts that -· 1t· able a 

1 ooeffi~ient ot cenm.etence~ ~ be ea).ftl.ated+ It this coetnc1$nt tta ·· '. lmf:a. 
' ,, . . 

· 3.,e, u '1l,e ra.ter \1$.'J aaing two w more ~~!1$ :l.n ld.s compad.aons1 tb&a 
• • • j .,, ·.·' • 

the ~8 if~ r>ej eeteu . . . 
the eJeeon4 Pl'Qbl• of ratings t that et the "oci$l. · $!.tue.tton in wbiu 

the,e ratings gye me.d. fho ~o.t ot in.t~somtl. ~t10M. ® s110h 

ratings ba· been dem.fflle\t"~te4 b1 lwllejian et al. (1953) ~ tbe ~~QmetiO& 
• - · •• , ' · f' 

ot the ·•'~io etfeet1 ie well ~w. .. . ', 
~s 1$1 ot couraet a~·-. detect or the, 

. . . 
' . . 

-
method ot · •~1!3 :!dt1et-.~. ~tt p~$ib1e. The o'1, va," to attERpt tG• 

. . . ·. ' , ' 

overeome this di,tticult~;. ie to ~ a ~ -p ~-of i-a.terG1t but in 1nduetty -1 

·th1s ·11 raei,, pos$l.ble. · , . ·h ~bief ettt~ at lea.et two in~pendeut ,-~s 
:"'fo ' .. ·· .,. '.,}·_ ·: ·=- . ~ 

' .. 

· la addition, .,~son v~. a~ to give abooluto l"atingJ ~ theai 

were COJape.reti w!t!l- ·the t~a c~ed.. 

7. m&l Bt»tlAi-.a&: ,,QQt,p;i.pi&M,;~- ~ . · 

fhe advante$e ot .data ~rifli ftom .. hl~ e~,~ a.tuat1on . 
. ~ . 

need not he ~J.abo•W here. - uee4, only · tion that tbe d•ee .of equival~ 

of teata{and questlonnau-e"' ~lea ~son to be made d.tb re.it eoU•tet 

from a luge_ vanety of inVesttptt.Gns on iiti'erant popula:~.otta. Thi .. ,sori of 

IIPQ1aoZ'! vill b. mad ~'• de.ta eol.leeted. 1n thta stu4.,. 

Personnel reeoHe vere ueed ~ obta:tn iogtapbical de.ta• A cliscusdoa 
! . . • 

ot the danger . invol.veil ill the u.ee of a fi:rm3e OVA re00f«s hat been g.i.Wa by 

D.s.1.a. 11954) _ ta tW.a .fJtud¥ the . i:Jto~tion req~ea vae of eimpl.e k1J¥1 



(length ot eenice b the tU'lll, Ume spent in inspection, etc.) These we," 
Uktl.7 to be accurate ae change$ o.tten involved -wage e.djustments. The, were 

-,p3.emeated by ~grapblcd. q.aestione in t~e interview~ 

s. %11 !t1&~ .ti ll.t .hb• 
Vith .. aeasuri111 in t1Ument lt la seential to c.ieterrd.ne the -'•nt 

to which lt mEIUtU'ea \?hat lt 1nu1lO~e to. Bow tu do th · data colltcte.c.t 11\ 
• . ' l 

thb dlss$l"tat1on have al\1 tela~itn to t1etu.al behe:ri.our, UMQJ.'llying atti tu.des• .. 

ot even the t~-1. '"6nt •Moh they rEipol:'t? This subject ls & "Ill:? br<>ad 

one1 atlC1 we ab&U t pPJtOaOh it b~ t,y a.t.aolUJeing the Vdioua a et hod.a of 

vaUdati~n -which will be. att•p\ed. lt $h!'i>uld be ,;iiealie'4 that these methods 

are not •mplet ~ ,aepaftble, arl4 1n the validation of a particuld ineamN 

a ootabination <1t them wuld be · 11secl., 

,. fthmma !&l,W&k.-· 
lt, a.a i1 ta.it ot Wonatlo~ o'btalilecl t'ttom a nwnb&Jt ot people• lt is 

~esible tQ pt-oduce a cobeFent picture, then it is maintained that tbls. 

picttate W vaUd:t.t7. 1hte S.a. the u.sual basie ot the valJ.dit, ot anthfc>pologlul. 

at,udies and it ia the type .t vaU.41.ty ,hat vil1 be lllainlQ re.lled on 1.n 

regu« to observation and the genel"al ater'l11N • !he di.ft1cul.ty is that 

the coherent cleeeri.ption ma,- be p V® in e~ch general term$ that a lar-

Var1ety ot tact:a vUl flt. into it, thus eU.minating predictt;,e poesi'bilitie11. 

In tb1a atw\r Attempts wel'& maie to be as apecitic as pQsplble in the 

cieacriptiae gi v.en, and p~ctions 11ere n&acle am tested out. where relevant. 

lo, exam~e, on th& ba31a ot 1.nterde · vi th i.ll$pection superrtsion 1n one 

factor,• 1t waa possible to ma.k a p~etlon about the p ... etiou manager' e, 



•• ' Jl • 

ohecld.ng was ~ne cont1nuou.e1:y kl order·· to get a 111ati.sfactor,' •••1ption 

ot ii tw;."o~s eneounte,ed.,., 

lt tboul.d be pointed Ollt that t.111.EI tne Qf \'e,J.i.dJ.ty' i:# the 'balJl:C 0119 

· in eeienee1 in that 3.n181!.dato'1 ev.idenee ~aet~\e of tact# -wbieh lio not 

cohere, an4 yet are toe l..mp(),tant to be aegleeted. fhtt otbe~ tn•& 41sc1.1:asecl 

below are ~•t1oas · •t oob_.Cl«f '7a1Wi\r and are depeuden~ on it. They 

were u&ei'l ... _. in oon1H11etlon with the t .. eel. bterv;teve1 11att11g ,cales1 

tef,ita, eto. 

,. JaetM.alftle1 &ii •• 

lta ta ou- tnterri-818.it!g pi,)pamme, 70 ~ •nt ot· people 11hen a kGd 

' 
Answered t:t like it' to the qu.eation t11o11 do 1011 13.k · ,o~ 301>1• tt h$.e 

~~t.e 'Yali.dit7~ 1t oae as~es· ,that the ~ ancl ~ol'ding of the 
' ' ' 

q11G$tion al¥i answ• have been sa'\idactor.r·• The ~terp,etaiion to et pat 

on to tb1a atatem•t w:UJ. 'be #i. matter of $peQUJ.at1on 1n the abtelle• of othe-r 

dat&t but. the ttatanent 1taalf .U. be ccmaid ·m 'lalld. Thi$ tcrpe ot 

11nmediato vallclity "1U be us.ed. ma.1n11 in the cetenit ~iii ot the f'OClltsad 

1nt~. 

c. i9temel h,H,tWit• 

!he t7P' of ilali.di ty rel4tee tQ the eonai~eJJ.Cf of &Jtat ente J."elating 

to SOiie \Uder~ attitlide•, tbie mq be takeat a$ a mea~ of ~liability, 

bttt it number o.t dittereni. (f.tle&t.ions are asked e.11 ~i.tea. in a pfi1ehologieally 

ean1~ul. or log:lcal+ -vq; then b$.g:b oorrelatie>D$ among the &MWeJ"B woul.4 

Slggest \bat the" qtieatious ~ all . tapping a COl!UllOt'i attitu.de and are 



1 ~ \That the'/ p-,.n t.Q, mea ?St . •~•· ~p1e1 ,_. Gu.\~ seal• with $ 

14gb :ep:oducibili\J lndicate not .~ J:4p. Hll.abil1+ty b1,1t al · that .th . 

attltdee eap:ressed. · •• psycb.ologlcal couitJtCic, ill tdills ot the.tt -verballr 

exp1'9$S81\ conten\,. ln thie ~ -· tb.e ~ty Qf the .•. oontent analr~a l'atd.nge' 

of job sattds.ctd,oa G,hd aut1ilide tQ · produ.etlon • titU-l be CQ1ud.~ in these. 

' ' 

fb1a invol;vee • ~t compd1M11 of tb.e 90h$,):'e11• o.t two meastU'e•. ,· 
" 

o, other 51U'O$i1 of idoNAtia. lnterW.ew Qts.tem•te ean be "hecke4 bf 

"~~ and v:I.Ce. wrisa;. ' o'b~ervaii:lon. co be cheaed by- qu.,tteml$1ttea, 

and ,o o~. In &ddtt1oa, wl'th 'tlle mqre -~•• raethod:J; · .-i • · ~elligene 

test,, calls can be -• U.PQU the U:tete.~ tor etidenoe c:,g· "1eJid1t1-.- this 
! 

method of demonatratln, 11\U;cb.t,'; 1d th .t.he use of oorrelational. \echntquee1 
- ' . , 

1s one .of . the mo&t potea1t -$td Will be . used tfhet4Wer p.,s•aibl • 

L ilikllli Xe\lWT· 
ThS,a iJWolvee lol1:'61atloa of \wo "ts ot tk\a ~eh ha'O'& a predictable ,. 

relatt0:nahlp• fo.t ... ,1e1 tt one ~ two ~ablee A encl 1, -4 one prediott 

. relatioaeb#.p betflen them,· then·· the eetablit.'lhment of a co~relatton between 

A). (ae ~ ~Ga&llte Qt A) encl 11 (a;i a cneaSllre of J!) ia so~ $Vide,o.et that A1 

and~ are •e.lld meaeui'e~ ot A ~ B. fhia demonitration of vall~ty ii 

not ooncl11 1-ve ,bee the eo~latlon "tJra7 be C$11secl by •nie ·~10aa tacto:v, 

but the measuea 1111ft be :eouoernecl wt~ aomethlng ~U.'blrt to make eo~latlou 

poes1.bl 11-t alJ. !he obancee are that if the f»?Telati.ontt · 1D the · 
,, 

PJ'e:licted .direction Al and I}. are l!le&suri.ng aomet.bing like A am · • Of coUl'st, 



u tb.$' ~cte4 telatMlnfil'd.p &>a not aaM, Gne ~o~· 1'tell· •~h• it is bei-, 

cau.a& A -: 8 _are· ttot nl:a. tei, or t;ecaita& i1 and: 11 ~ be.4 _ ••~e-.· _ · ftd 
.( ' , . . ' . 

ls e., v-, oommotl form of 1ntemw. ~{ie.,t:Lon tho~flh -•t $1.wqf reeo~ieud 

e.Q SltCl:i~ - (Mao~o~ t:Uld Ma~oby>,- 1954)'.. tt ~ b~. u.ee4 hwt v~, 

~t; · 1n ~i~ in reg~ to a.'btttu.ie ·mea~emen. . . ·. _. , 

As hae been 1•oatea above, lt 414 not eea bal:ptu.l to ti.~$8 

validity '11 wide general ta-cmot 'b:ut it seemei p:refe~~e to ·da$<:itlb$ metho4e · 

of obtaildng_ ~~~on, -_. · ~ Silt ~~e .is._ one g~iml ,olnt tbe.t-tt.' in'!1~8'~toir· -

1n deference to id.1 waseiei'ice, •et tlake• tn a e~ ot •• · ,ompare.t1vtl¥ 

.U. Cdrapass aa ttde there is BJ.wa:«s the re -llni tba.t the wht>l~ \niq 1e . . . ' 

a epee:t.a1J¥· presented •~tt $. pu.kp job, ~\ bea&-f. ,;m, ~latietl tc:> teallty 

at a11· d. is ·rrot $ftneptil>le ta the •tb(,4.s des0:l,i.1.?ed above.- But ali4at1on 

on these t~e, rath_,. than oa thoe:e pres.m:i.,eo ~, becomee a WtarQeque 

m;gh~t not c!&iltUie <U.seue-on of the a i ttlation, and. h$.a . to be 

resol.\ltelf aVt,:lde(i. 



l, · ln.Wdi&dHI• 
Tiiis stu41 ,~ ~ly ~neemei wttn t .ne. tlooi- (ot- patrol) inapaetos-a 

of e. particular U(lht ·engueeytng ti•• vho v.U1 ·be reter"4 to as Mesers, 

q Ltd. Ate are an internattona.Uy taJnOIU\t company the.t manute.o\u.l'$ bouia-

bold el ctrical &ppli.anee$• Wbe fim bas three aain · ta~~ri~&•' one each in 
, , , 

fondon, Bcotland e.rul Wales. . ; · · laob· tac.,,,to~ m~ iitterent ~dliot,, "eut a : ,, 

will be eeen_ the, ue all orgaDised along comparable lines. th&. poJ>ulat1on 

of floor ialspeetol'"S to be st*ed lmtllbffs 6a men ,ptead OV&J' thke centre·. 

2. DI Jtrt~ :a# 1~u,Ji:&J,• 
the• ftm start-ed ~ Britain· j.ust ett.er- the Great ~.. -· ~ru,y began ae 

depot 'flbere ·pl!'Odttcts tJ"om tbe · parGnt· eom~ abN>ad were a.(iju.ated to · suit , 

the British market and they 46'V'eloped on th1.s basis. , ••~ th~ twenti s; 

the, coatlitued · te ,lflpor.t products ud ,arto, 8114 acted u a service $\ation 

and $ellJ.ng o>rganieati1>ll• i, the · begi,md.ng of the thil'tie . it was decided to 

atan manutacttu-e S.11 this count17, and the l)J;"esent Loh4on factory wae built• 

They cont:1,:nuetl, hQwpei, to WQl"~ , t..\ the . pare?,\\ ooap~1· e de-.~&• , 
, , ' 

ln 1939 they cbangeii to war prc:xi\l~ts ·aJJd beearae in etf ect eo~pletely 

Uldependent1t 'the deelgn de,artm.ent 'came ,into its o•• ~ . with . a fiery 

180-aheadt ManagS:ng DJ.recto~ there wae conti.llJ.al preesure for imP,rov••ute in 

teelmology ant organ,teati.011♦ , ~ the war attch, tecbrd.quee a.s ech•Ung, 
,.. _,. 

plannj,ng and pl'O $sing were tnt.,odl).cefl anfi dr .· sti.~ eha.ngee we,1'$ , ~e in the 

0raar4satlon ot 1uapeet.ion ( :.ea below) and other ~ctions. All ot these 

1n~vat1ona were retained and form the basis of the present pi-aetio • 



.uter the wa:r, the Ioziton factru:, reve~e4 to its normal products 

and the Scottish factor, was set · a.p.. · Its prodllot 1& ~ eu.b4asemb:W of the 

mrda Ibmwn· ene, ·bat. c,ne which 1s complete· in itself end ii$ $Upplied to ether 

tirme, (It does aot suppl.J ·the· loruiol\. fa~tolcy' tl.bieh it~elf ~ntuu.e$ to 

pioduce sutfi~ient numbers of the stib-aesemb~ tor its ,own •~•h . A I w 

years la.ta the Welp factor., was· set up to manutaeture a net, l)l"Odu.ct fot' 

sale direet ~ · the public. • · 

' · ·:rht illaiti: ~nton no4act$ are et1U designed baei~ll,7 b.,' the · paant 

COUI~ abroa.dt · 8!lc1 they are •tlOt ~loV$Cl to ·bnng out tnti:rely aev model.$ 1n ., 

this country. Bu.t ones the ta0del has~ co E) over they ean ~ deei.p, o~ 

other ·detel.oplnents a tae;r w1•:. Ga ~ theit" other pt~ts they- ~ a 

complet.elt tree han&t. , · _#i I_ l ,. ., .: .. 

,. ·t», .ifflf!aaa,_ ~ ·.lta1'· 1"au~Q1 •~· · 
The 1:napeotion funot1on .ia qes has gon$ ltbrou,h a ~n patten .Qf . 

developn.ent. ·.· '/ ,. ,. • . . 

1. Or.S.gina.l.lJ' there wso na procese 1nepeet1.on at all, only a.· final 

inspection. 1'Q1'l b)' '·the engine~ .tt~&nt. .·. 'lh1a, ·vae <Ione oa a e1mp1 · paes 

. .:.':' ' 

2. then ther <level.QJied a view ~ wben> all · ompo--t:, w~e v.te11fed 

100 per ceni by girl · and sent ba~it it neoesaa!'7. There \'la etill no 

Pection cm the •$\top tJ.oo:r, an4 't;he de~ent eonsi tei of tlm Chief 

Inspector and 11. l\Wlbe!' ot gi'°l v.teve:ce. The tinal in,peetion continued to be 

ihe reapon~bili tf of the eqiueefting department• bl;tt the production depat'tmant 

1t.self did eertain electrical teating. on all PJ'Ofluct,h 'i"his wa ~~ apparently 

verr aatiatactoi,- a.n4 the reje et figure• ve?-e e'Jl1 high at final 1n pection. 



Tbls waa partlt beea~t of por.>·~ t:ratlll._~ Qt _the ·"1.•~•~ and ~li' beeau.s

there wae ne attempt . at. teed,.,ba~k et quaU:ty- intorination w~e the eoi,.ponente . .. , 

wer~ 1.n -~~ct_ure\, ex•pt 911 th• p~-,t. ot the ope,ato-r- . btmselt. fi-. 

lnepeetion 4ep~e~t wa" Gllly re$p0»,$1ble tor: fl ~~fail -aect~on _after 
.. ' . . ' ,, . 

the coaJ)9nen:~s . ~ . 1- en P3'0daCed and. ~- . to them .u the new: Jl"Oom• 
i., -,, ; ' ¥ • 

3, Xn ~he ndt~•t,ht~tes )he th&a -~h$.ef Ju~etor tnttodnc.a ,the fl.ooJi 

prod.u.cecl ~ re~rt- to ~~ _ o!)e~tw o, ~e.b!Ae ettei- whetheJ' · the . job wa 

within ,_. tolerances QOCUt.ed or rt.0t-. At tld.s Ura al \) t_. hspectio». 
! J L ,' ', •'t I ) • ·• • • :_ \ • ~ I ! I • 

departmtnt took 01rer . th$ el.~~ice.l ,eJJ~Df: pr~ou~ 4~• by pwd\s.et1Qtt , 

1teeJ.t, Tbtts ,tb~ 4!P.a:rtm9?t "1SS _r-eapi,~ble tot: ibe ipro~Q& Vi.~1 

1nspectlng ~ te~• _ lti~ the t,,i,~. h~peo-ti~n. ~i.U c•• una~ :tl,le · 
1 ! \ > I' • '~ .. • •' ' ' • • 

engtneeting de~~• . taw- retaiued_ the ,utiae,te ~ -pons1'b1litJ tor _ , 

detidiag 011 the • acceptabUi-ty1 of the . pHncti. I()~ atempl , oJ'Jl.¥ thef 

caould IJ&$$ ptodttets vhich, yldl.e . fle~. from ~• s pe<d,ftc~ti9ns la!.4 dcw,

wer consider~ aCQe;pt$ble. fhts wet . ~nai . untU the ~• 
• • !, I • I I 

4. . After l,'9 'In$ facto~ vent over to ~ work $Jl4 thqa bad, tn 
' ' '; ; ,. "' ' ' 

e4ditio• tie thel.r ow. ~speetien f'~"•t- _Government 1asp$ctors wi~ut v.hoe · 
.'. . ' ~ . . . 

sanction products could tJOt be aec~ptecl b;r ~he ,Semcea. ~ a.dd1t1on to 

P1'0v141ng :th$1.r own, £.nspeotorfic1 ~o had ftnal. reepc;,n~bU.tt1 f~ ac4~pte.nct; 
. ~• ' : , I I f ' , • ' , , •, 

the In-eminent Agency (the A81'0Jlatlt1Cal InepeQtion. Pirectorat) ,al.40. ltd:4 
, , I' . . ' -

dov.a that the Otdet Xnepect,or of qea- $hould take co~ete fltsponsibUity to• 
. . . .' '. . - . 

th qualit1 of th, p1'04ucte, and that he in ttu"n Sbould mi; b& .&ponsible to 



anpne !,a . the o:rgdse;tion wbO' .· 'hoA a &.~.ect 1nt,ex,e:,t b the qua.ntitr of pro41lCts 

p.rodu.eed.:1t· . ·fhu.a the 1r.t.epeeti:oll: d8).lartment had ed4ed to 1t the f.i-1 ituweetion 

and too~ lcomplc;te i'espo!,\$:i.biUt,- tor qllal.ity, and the Obi.et ~pe,cto~· repel'ted 

to the Oene1':;tl Works ~g~ .,. · the Qbief ~e.eturl.ng: e,cecu.tiJe: of the ., · 

coq,QD1. fho inep ~n responm.bU4ty, has i-~ned sine on ~he e ba,te. 

When tb& ~ttieh ~ ··Weteb taet0$1.ee were · este.bllehetl:1· th · .tcn&>n s~p . . 

1$S1 tn tbe llialn,. 1 d.u.pUc~~erl~ ~ v_.e cr~$1l!t f~ the $.arti with 

i.Mependent. l~pect;!.on .4e~tment$j •~$J)t~ng Complete ·'fe$l)G~bl1tt tor all 

p~ess .tnd fi~ tnep&4~cm., . vl.~t and ~.. , 'rhe tigt.tte· of one , . 
' . 

lnapecwr. to~ 'iNef!I e~gh\.· prc•c• , ~eh had b~n laid ,down tu: the h>M9n 
' ' ' ' . 

f~to:r, 4s· ~ng su1~~b).e to~ thi tn,&· ot -•rlt waa,: iiaken over by the aew . 

factories end ~c~seit .the -0\l.p.;· , · 

4, iu+fla•~--• .. 9' t~ Ait ~,. 
Tile fleot~ah ~ -~l$h taQto~ee ot tile Mea~S• ,A:to Ltd.e . ~ed ae 

ott&iboo_ts ot thei IoDd.oa ta0.toti, but they · oon ehieve4 a ~a:t illeaaul'$ of 

'Uld.ependen~ !bet J)OV .each ha~& tlleir- ow !bards ,et !».recto:ra and the 

amount of cont:act •eeJ)t at t.he ""e!l!Y top lestel ie emau. One ,sub-assemb~ 
i ~ . 

for Wa1u :1, e\!U, lfad• . in io--. otheirw!.ee the factories &N ~pl..etely 

$elt-eonta1ned1 as tar a• ~aotue is ooncenxed,, The re38arch orge.nise.tioll 

and the 114joi- respon#1bilitf to• the 4 eelgn ot nev produc\e. ia. c · tired in 

l.oldon. But onee the de,ci~n nas beau made to begin Ul.8ll\ttactunng a. ptodw:t, 

8111 detstgn mod!tieation3 ~$sea_, are cur.iecl ou.t bJ tlie d 8$1gn d. !pfflmeat 
. " 

ot the t e.cto17 . •~ n.e4. 

'the General iorka ~e,, ill London 1e i-esponaible for co-ordir.iati.ng 
- . ; 



the ~aatur~ ,al.le,- of the ~u.p~ !he ~nt of -hi~ J\Uistiction bas 

been eontim10t1 l.1 iaoti.fi . over, . time. ibe Gen~ Managers in SQotlaad 
' ' . ' . . ~ i : . ' . . ·•. ' \ .... '. . i . . "i"' ·' • 

am Wes heg~ 'bt bei1l{J- re1,an$ibl tbtoqh bt.ta to the IDIWl. toe.ft, wt 

thei have s1rl -· b«:,,1t1e Re$idelri-. Db6"tortt ot thei~ tae~te co-est aud 
~ ' i -,_ i_ t' : G (· .:· - • :• '' ,, • ' ~- ' :/,i.:!! ii t 1, .f''' ' . , < 

are now di.rect~ 1'&$p)naib1e to t.betr own 'boa:fdlit- -: • . · 
) r • • • ', ,,:- ' ; •.. •. ! . • • !_ ; , . , 

The geueral. prind.ple.e of ·o-~ge.ntfUl\t1on, plannlng ete-. of th thr~ · 

tcactof1e1 ai'G:t ho~er, -3.at-• 1.'he Qr-ou.p U{;le~ th~ ey-ettzs.n of bur!ge~ 

canttol of , co~s,, lid. tJ/1 . b$ia.£~ 'bUdret., for ·$aap, ind:t.~t labour and , 

eo oni ·'?be impaqt of the builget11, ,ae fli:seuesed oy · .Wgyrt _ (1952), ie 

telt to 'Qe thG aatn pti.'$$$lte 1)7 a.11 p~~ta..o~ ti"p$"Vi'1oa, fl,letti tot~n 

upwards. ~ compaJ:>t u.ses ~ ~ · P~#e•f)g and the aebievemot 

or sohEidul. . ie th'Et ~nd. big J)l'e wt'e on pncltlctlon. Xu the t-bttd glace 

co~e tb.e presmu:,e, ·to!! q~t~. the -Gfteot ,' of thit ord~:ng ~t telt 

pre$r~ ()ii the iupect~on d~>tms.trt. vi.U be eica!dned in the nmt 

chaptet. l . ;, , ./ (; • .,. • -hi• k-1<>U..t< * ~ ~-
b :r&l.evat1\ p~$ cf ~ geneiial organisaUoit e~ cr>f th$. iondou 

facto11 aown tQ t.b, l•vel ef $llperi.nt•&ent. e given in n.g. 4.1. 

A swmber O"f" ~ent meg b made u ampl.Uication ot this c~. 

1. The $ale@ Qrganlaation 1 ~et&J.y ee.patate mid i& linke,d 

aceountug :,te;n @ed l tbat ell taetory se~• its proiuets to the 

e organt tion at ~ ~ pw.oe i!md i s;pected to malt~ a ~e-ctunng 



J 
• ..... 

iJ 



, , 

profl.t ~® is distinot ~Olil the die~rlbut.J.11g profit pined bu tbfit sa.J.~t . 

force. The manutact~~les x-ela.tionebip wb!~h baa JZ'epercuss1ona ~ue 
t,o ,the, ~peoti~p~l(fuet~Qtl lf'elatio~p. v.i.th W~f)h we are he~ ~ne~ed,. , . , 

ha.$ been ~$~~8~, tlJ-,Bale.bin. (l93f)~ .the .b~llg_;Qt the, ~es Gl'~ele.tiqft 

on lli$peqti.on . t.atldm-da '11ll· be dt~eei!Ml' in the_ bU..d. 'dlapt.e~. 

, - 2., . f~. Oenera.1 W~lW: -~av 1$ ·i-~ns1bl fot ~o.o~m~ tut ' 
. J ~ 

tw'lUla~ po.liq ·ot ~ •~ ~"-Pt e.nd,u,. addition the l()nilon ~wa 

an4, tbe ent~ :fnsp~c;- "t>epo»t· to him' on. the ~ii&e 
1

\to.tki.~ ot ~ to~Qll · 
... . ~ ·, . 

t~cto1:7. li ~:iJ has ~ ,ee~ 1"01~ ot -Lr>~n Wo:rkij ~e:r, I .l~n~ (19Ji) · 
".; " 

bee .de~cri.bei a amtld po~ti~~ b. Gla.oi~ Met.ale wlli.ch eeu~ eontuillon• 

W.a doei, not, seezn to happen 1t.t Atee for l'GaGC>n$ ifldch are. diSCPl!ed e.bov 

in Section 4, ~ the reltit10fflll be\'1eett th$ f aetori.es _ ot the ~P• · 
~ . . - . 

3ft tt ~U. be $~n _thet. the f~etf lnAPG"tc>r ii at the ~ bt 

•~tenden.t.1 alth,ugh.~~pc~ ti1'eet. to the Gsnei•al WorkW ~I,\'• 

He 1 , twt, emuud• ~ low• in etame th$n tb$ b()ductton r~et-,, who 

~a tlwee ~~nteJAd · t!' _tepO~ to him. fhi• ~ll b$ oont~ed latelf 

with the •ttaa.tton i21 tlle oth• taetorte$. 

'tb$ o~aatton ()f \he ~~ ~$I>ootion ll$!>artln~nt l$ -$1~ b 

fig. 4,2, . 

te . them• ln , e.ddttton ~ b~ $.n c~ge ot itiepe(ltit:>a fol' tne.:tr. tl · pa.t'tJnente 

they alao tunetton ~a tllem-$~"11 s ae foremen fqr ~ _ ot theu shop, ,(,&e, 
' . 
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inJpec~on. betwtea thera a• ehowa. Ulel_ and. 112 do ed.milu1' tot- th . Aeaem'bl;t 
" , • , r ~. , , 

. . 
,eaponeiU;d.~ty. Both the As,d.stant Buped,ut;endent1, and the Bot<tman deal .. 
dltectlf '111th the 1upect1Qa ~~oa l~d•r•• !be section leader., spUt up tn• 

ehopa bett,ean. th• ~ ea@ )aatl Ul14et Jd.s cmu-ie a IW.!lber et fltof hepec.tote 
I', 

! 

(Lt "' 10 on As $ttibq; ·WJ. ., 25 b the •~ne eh.op) who ton the ~ subj •te. 
of this 1nveat.t,iaUon.. 

lbere le aiL foremat'Aj tft:, ta ~ge of Standard$ Boom $114 Good:, 

hwarde liispectlonit le hat tw HOibn leaders ·and a. l'llJ.met of 1tuspeotoi-e w,.de,; 

bbl~ The ttU>.ctto~e of thu:e l;J$Gtioru, ·will be diEJ<:tteMitl in the ii~ chapter- tog•h• . 

witb \he ,est ~, tbe b.epe~ 4epa~ent. Bel-e 1t IDelU be menti-oned that 

Sta.nda:dl lb• Jnspecto1'e us • bigl'let C:fade tha.11 Floor· Jnepectoi,i~, afltl that 

G,oda Inwud, lupeeWl"S .i•ho.Qgh qn the some: ~de 6.o ,i,cU.tfe~ Jo}), Doth ot 

theee sroqpe ha.Ve thereto,~ been aolu;ded.. ffom the ·major gtoU,p of i'loctr 

Inspector• to be atu,41,ei•. 

'11_., l,s oae ;~he~ pd ·of peJ""al>tmel in the Uuttpeotion de.~nt• 

~hat of ti••• This t .s • lowev one th&.a that of 1'lool.' l~ot()r • . !he~ 

1nelu~t• •men . e vell •(I.a men. and is emplqm Oil~ per cent' '9'1.ewing ot 

piece ,u\s and teat of Glib-usem'blieet• V!.~re ,:epon cU.reetl.1" to th♦ See'Gion 

Leadere exoep" in tnt Diet!J_. rottndi7 . wh&re \h$7 $1-'8 under tpe oap~at.oa of th$ 
"",£' ! • 

tloor bapeotore. I . 

The Lomo• bodu.c\loa Oqan1es.Uoll J.$ givm 1n Fig. 4.;. . 

The bade d1~-10A la the pl"'-Odu.ction organisation Vill b seen to bo 

between the MacbUe $hop and -.;he Assembly- floor (a dittsion, ot COU$e• which 
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~e paraU eel 1n 1na ts.o-' • t"'- ~ -
. u., a~ •.rst and 1ecolld floor a sembJ.;r :Shope 

PYOdu ditferent Pl'Odu.ct . end are independent. 

I 18 i~.,trt,t~~lv to place the 1D$peetion an4 produetlon organi atione 
$long de. 

1. In 

Produ tions )WJA$; hspect1o1u ·· SUPhilffENDENT 

2. In chu ot Ma.Chine Shop 

hodtiot1.ont BTIP.ERnrlENDEN!f &ep ctioni l Asst. &ipt. 
l Pore11UU2-

3, In ChQ ot ••~ 

Productions 2 ~is. J IUP-"Ct1ons l Aset♦. Supt. 
1 ·roreman 

4. In eharge ·of 

P:ro&ict1~ni ·' Asst. Sup\. · · ·Xnspeet:toa• · $ection Leader 

oi- Fo~$lli&lt . 

s. I hai-ge of eeotion 

Prodttct:l.oru Section ~er lnspeotiozu r-100~ Inspector. 

~t vlll be seen tlaa't; ~ ~t opposite nwnbe~ in the inspection 

bier&J;'Chy to a pl'Od.t.lot.ion peN'ise~ t · $3.wqs at least on stop below in rank. 

fhA. · would te to 1J;l .J""ea.e tli stat\le of an u»~r relu.iive to a produetion 

gracle, Since h Ls alvqe initiating the activ1t7 of eone 

ot higher h!lk 1n pi,,duc~~• 

The procedure , l.atcl down Eo~ us in a 41.spute illlletrates this. A 

lloot tnspeetor wbo &de Job 'that . he OO!lG1ders tWaCc~ptable 1ntol"lll8 

p1"0clllction ,section 1 d@,, since be Ju.mself hae no pow• to stop production. 



to set.her _arul if the "·~odilctioa .seoti•u lead• disa§rs b 
: \ I 

_ ri>, ctioa eetio• 1~4~. .U th~"- if¾· no eg;"eem it h :r :Lt is the 
•,.: • J 'II • ' . 

. .µtft)tcto_. ~ 1-'111· i up, the ~~Hh3' by -~ the pto&:uit:lor1 fo men. · 

:.tb.e PJ'O~otion to"' ~ nees,a~ deals ,v.J.th tho iaepeR1e · to · 'Who .in 

t~ t Pro et• .... ,... S•.._n.,.,..a· ........ ,,,._ .,...,.,.., ... _ .. _.· ~~ .. ,..,."+.at.i ..... ~ .. d•.,. :fhe P~etion SuptWlmend nt 

.go to the bi I pe· to~, wh<:la off!.~&, nn)fk t..J,.ose ·.ot the oth~ . pal'ii-

tut .. not on tbe ehOp ... l®f;.• • , ~ 11,t each c,tage, ~- prodnetion 

to I 1n tb tira..t p..laoe, wt th $'1 lm)pee,tor, '·of lowe,r ~ . . .· fhi i the 

to:rQal prooedu , which . be m~iai bi: Wt>nal. world.DP; bat it iJ still 

OJI' p~@len toat ~ · r;f ·. flooir !upeetor · 1e th e ect1o• 
' 

, ~eade:v; m or eontac, f4. $11 ~•pt~n leader f.e the pmu~on for 

·and on• ot- the ~a-tto11>a:nd ettecte of tb1s ,tatus 'c11tferen 

will be d1 cu. 
. . 

.............. l».Jlilber ot · pom'tot:>3 "1 the f4ctQt,r' at the i-. levant time Vafl 
' . ' 

,. 

890, nulbe:r et WP80Wlt3' $.ncl. ·v1.,-~, lt11 • The ratio of t pectlon 

to ·Ptodlilot:llm u t--u ~~ • ce:».t., 

Th compa!'ati•e wage· ot operatol!e an~l tlooi- ~iu~peetore ta r~l V8.nt 8ll4 

111q be given heie.. O,era.tors ore Of! .• b -• J.'at~ plu t»nue and lioo~ 

ar . oa e. flat i,ate, . bat a comparison 1$ po(W!.bl.e taking the mean bomls 
' . !t t • . f : ' • 

ntbs, ~~b: - . ·•· .ion tan# tei~lt const@t-. Oil ~hie ba t 

aV~6S~ flool' 1nep~ e ,(, p.- ,cent mo$ ~ tb a.'tarage ,perator •. 

6, ~iMUln.1t Qa,wi~lnal 1$U: ,S,&Ua -1~· 
the gen~ o~ tiou cha~ of _the SCOtti taetor, 1$ g1Y$n in Pig. 44• 

The- fl"Batd. :ts. if e1nd.lar 4t the lo~ lewlo to tJa:e 1oadon one~ · Again the 

DepqitJ' . Cb1et ln.soa12'1or1 ~s an A ·_ ~t Sttperi,atend. ntt al et ae a 
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intetaction ie still with a ·~ota..on ~ ot hlghea- f!'ahk. Two 

difi'erencee mq be net • 

:i:. fhe Ohl t :t.napec=to" and · '&le h-odttoU.on Mellage!' are both ot the · 

e '8Xlk (Manage»)• . 

~. 'the O.biet Inapeoto~ ,_..epcns ·to on wbo 1 not th highest 

tunotional executive ot tb faotot;-1. i••• he ~epo#ts to the Works Manager 

1¥>t the Gehel'al Managet,. 

Thi.a oi-pn1 :tio~ . u . :t.llw -1$••• at the ae~1- ,ip ot the 

SCottl tactoq am. baa ,..,_itted bQtaftt~ the same eYer since. l'rOll 
' 

the begimd.ng f,he de 1ai.on wa · tlmd.~ ·to · pla<: the Chief I~pecto:r and the 

Product1on . c on th lewl. There at tuet no ••~v Ohl 

Inspector, ~ tw, toNm repoi-ting du'eet to a Managet (the Set)• wt 
' ' 

later the post f!>I A . t~t. Silj-•en4en\. (.UC:t) waa. e:reated• and one ot th& 

foNllllln promote«. The ·•ot filter,-$11 lnl'oims:bion r~ the shop tloOI' 

tlutot11h t,o the Chi t lup~~, who te thw, l' leased to-,; more geheral duties. 

The SJ)(lX and t tw itlspeetlon tor · en split up the ohop floor b tweb t ; 

their div!aono •eft"Sr,pondil:lg ta ~ ·ma1n with those ot the three i,rodUctio 

Rped.nt&nd.(Ult••· 

The dutlN of eh liwel .ve ~ thos of the Lonioa fa~r.,. 'lhe 1ts 

111 betoi-e the gi,aie ot .viewer tQ do the 100 pe:r cent inspecting. 

'the •ve:rag♦ vqe of a. noor uspector and an o rator in Scotland ma,

be eoaparect on the e•e be.Gia ea betol"o. An average floo~ :ltmpector gets 
I 

6 Pef cent ltss thaA ft.11 aveJ:'~ •o~tor1 •cept tor toW'id.f'I \IOtker•• JI~ 



700. fhe total of 

!nep~tor , ap.d ·, View .. e, al., the ~a.tic el ill$peetion to production 1 thue 

12 PW 4; i • 

, .. Th , general or~i:aa.tion of the W&lsb f; 'Cto,:iy is g:l.ven in lb 4.5. 

'lbe .lllDst ~ divergen~e Of the \ lGh . et-u'p tron,. the PJ"fflOUS 

t~ it tb fa~ tha.t tht Chtd 1 $]lfftoJ, e. ~81"; nix>~ to the highest 

ecturive of the tactor.,1 the General Manager. Be repot,ts directq to 

per,ion hll.gbet- up 1n the•bie~ ~ the PJX>duction Manager. 

qf the o:rgani :ti.on ,ip to tl\t. point ~ be cts en · • 

The W'el tJ.t.eto~ we. et up to p~4u.oe an tireq . new ~et •. \Ull.1ke 

the $00ttieb ta.~ md.ob ~ ~tea ·to pro.due lmrtr ·z:iwnbe ot a 

P~ct $l.reacly being made t !en.den ·. $lb4ssElmbl.y. Whon the Scoitiah 

t~ea. tbe - c piiobl: · of . 4es1gn al3d eo on bad al.read1' be 

solved tor Iondon prodb.Ctcion. So t "111 the beginning tb1 taeto,.,y, was eh 

re J.ildep~d&Jl1t1 .ltd pJ:Obl 'beit!g tho · • of prodn<Jt-ion tathw than ~uctioa 

fllla1ne~1 . ,~ Welab f'ao~~• on th _ o~he1."" hanci_, wa ta'!J l!l0t d pendent en 

· U>ndon .~•e th . ~ lk3,dga e.t¥l Pi,otittQUon E?Jgj.DeeJ~ Departments · ot the 

Oroup .U$ ho~e$4. the Obi · ive bi titl• ot General 

Manager, ~t~. the~--du.et.ion~ an.d t Chi l:napector C•t that 

tin)e ~ Superint,endent) ported to hitA• He vaa. tbuG in - · dition Works 
I 

~lR6l'. , .. , ~ .. t~e. l,atl~IV a~~ ~tw bd.epend$nc t $.nd separat 

Boari, ot ~,rs · p~ "Pt. t.b · Gea~al ~ag'ffl' becamt tti Resident Duector 

aJl4 oceupted • poa\ equ,t - · _tt to the ~~ ~~~ in Scotland. At ~ 



- 51...,_ 

• 

i 



~et 

the lb 

'With dutie · eq,ui"1alent to .the ibl'ks 

hiet Inspector d tb Production Ma.nagez

nt1nu.ed fo-:Jr hou.'t tl · 1'~ .n-,er l<mioh tht 

•·-,ac.u~~- ..... ~,"'~ to ha the Chi.et hspeo·tol' 'l'epol"t ditect~ to Ma. 

s oDl7 thr week$ before he P,,eseJ).t investigatioa e 

ught abou.t ·t,y- the need to et~he:n the inepeet1.011 

production. 1h~e had been o. mimbe.tt ot $al. co,ap~ 

vb.1.ch c1altdnated $.n the.tailve of a llWllber of 

bition. The Genel'al Ma.neg~ ti lt that both 

h1et lntipeetor W$ too 1·p:todu~t1o mirl:led' 1 •• 

pe:r£10lial.q • . 

·(Ytt the edmittecJ11 ~ ~tion and . 

Ha t"8!lt · to ·•put hi . tm' gb bohtttd 

e tb.em mre ind "nden't• t p:r.Qdw:tio _ · At the 
posJ:Uon to .ea the Utgipeotion o~gan1~tiofl 

. .. "'""'""'"'" Tdl'll"ee v k the hang oesme4 to have had· the~ ted . ·rf1 et. 

AU er t 

b~partint 

~P on apem · on ~elt t.hat they 'W'&1" ·~ a tar 

running ot the faei»ff ~ e-w,i, · bflt~• 

'N.,., ..... lng;pecto~ bad beco a~, $1.tbough tb.e1'9 · 

te po n"' t ~c,b -he s up-gradei from Su'p · :nt.endent. 

bigu:® • la$ o:n aU l'8Jng11;:1m1,:11nt 

ga..'t'>St lltoraturG,: wGnt to· ~~t me&tiDgs 

not paid 1n the ·~ ot ~•e1 ttb$ · aaeri p$.d.d 



we of 

, to~ ' 

• -ot~ ·•$ape~• :~•· ,-f •~ :t~ r1~!111 

oouJ.A ~t b $ ·used ·to. ~$e~iae' id.lJ ista•'lt·' l9bte• lit ' -

.~-w oz ·a. ~eff!a)~: ~bove '\!$i padift>f ' ·• ._· 
~ ,· ' 

ou~:.4 on r .Q thel"$ ~ ~mli~bl• 4UJ:~~ekesa · ~ 

... ~ .... •· ' : tie, •'bip:i.ty itl .. t 'tbt. . II$ ,flt.:,::..t ·• -tf.,....N\.:. , ' ~ - .w,:~~or' 

the ~tb.~ ,1~ ~ -tble col~· i-h-: attltuiv 
W\ler<llB 'the :l.nsp~iOft 'ft.m~t~61tt, · ~. lttt~att,,i tha' ~iioA 

•Chiet ~~~ 'b~'~··· Ml :~~,' ' l ' ' ' ', • ' . ' 

'KU,1.W.CN;l,VlQ?Jal. ~lttiblerd ~-- ' " aa.~, ·~eat~· by-~: ~-$~l 

beeat f Chi 

f th .. Obi~ ~,ecio~. ,. •:fb.ee ·-w.rtrUt.t ~- :~ .t11t 

bt · : · .. to · the' f :Uinitia$' ·of 'the ' tlll-- ·ltii"ip$ffli, -to W 

· ~ · asJd:n,, · ia he b:ts ••~ tc,. b'e· 4 ~~1 ' ·w. ·_,, 
X'mi~1ira1:tloul poht ot •• the· 4~ttti£1a· ~d kV$ · · 

Iru;lpeqt.o~ J.a ~ ~"" · !s, "W.1 ~P to b.$ qti,ie, ,·lnepect,4>,:f 

1i OJ:'.~u.1;11;n,, · t the ·Wsleh X.J;Iffl,ioJt .~~,~ lt :giv~ :~ · 1l,·• 4•' • 

Uv.i.o:i,Cl?. ie beb\wzi~~-~, em· iii~• 

tna~ $14Q ~t$, ~~-· F~~hlp~eto~ ~ one·~-~• 
.A 

,~ 1-pu. Chi 

~ fe~m 1 nc wed 4~ ·\d.th the Metal -,~•~·.~e.Ut·atJ.4 tb~ · ·· 

~ng -, 41.vide tl1$ -bf..•~•· ~p; b~ttt,1,~ "~h- ~ • ~t.~ttilg· IJ~J 
' • ' t • 

· tw • 4w tt one oa n1g13.t • . · ·••··At?st~t ,Sup.~t.~ent :~~ • 
,_.~ o, A eembl.1 ~ the wo~k -~W'e<m thq ,,;t,tb 140• .•i-tl!ll d~tioJi. 

t e Qf ea.oh l . ~1 ~e ~ . tbeofJ· of *e: ~•• t~iv•-' At ihct 

wauh t; etor, here i a ~e ,e.r· ~t Wi!. te.t1f ~ ·~cttoli of ffl!lf 

p~~ mad ., tie it &>ue 'b.r ,·· 'P~ ~• et ft~ l~~~'wblt:hbas 
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110' ~ WltR'f>n,a...,h 

Wt.it,. ; 

.u,ght~ 

bu\ JNIJDill"Vl~R 

ther tw fa.cw~~·• .· the ,~ Jn~eto~· ~~ .t;o_ , 

being ~o f aw , tloQ~ itlspeetf>~,f •.<>J!l1:7 . 

grade 1~' belo~ that of: tl.o'Q~ . ~p~ 'buif 4\,o,rf that 

DWJ!'.1.i'.'i'.;~ per ~etlt lnaipeot14n ot~ ,tece:· -part~ . 

nt>. Ji% la peeto1• ~d @ b~tol' tn Jla,leit f!W 

e e:te aa bafOffl11, ·!l~ the··aetb.04 of ~nt,i~ . 

A ~du.et:lba Qpera.tor ~ a~~ ·.hte ,1.Uie a bomm,_ 

of tb gverall t'a.ato~ ,$':t.i.<:i&nt, bo~.ffl,, wh5.Ch 1~ 

pald iii tull im1re non-pNdacti~ , l10:!'k'3,~ ~~ ~ tio.oi bspectotrBt. 

'f~ e into ace~m:~t ;v~ .. ·tloo~ ~~ ge~ abou.t. 10 •~~-~lltc 

: ' ' ' 
, , ' \' I i i ' 1

' j 1' ' ' 

er of' ope~a.t ·r · ~ :Wales vat .8603 tl:1.$ total 1~bw 0£ 

view , lCT/ •. · 'liw 5'Uo Qf· -1J.'l~o». w p;mdUct¾.on 13 

'Wt tand#.ns, · teatu..re of the ·~p; ~peottou e'"~tio ·. f'>r 

~•t ha • i the ~ ~n U.. · $.t$.ttt · ~ 'the•~· Old.Qt ~t;tpet'ft9l'l.J• · 

, .At nd th$ Ch.tet lnspei.,tot- itl ~ -Sti~~ut~ent ,. 'ilho 3:•QllO~ :to ta. 
Cen~ 

entiHl,' \ll 

tJaJ.ll!lgElr• · l\le position ot the ae.~ Wotke-~e.ti· io not • 

· t it ne l~'V«S ou.~ of a~t · ht$ ~~~ tune1d,ott 

vUih ~~ · the oth £aeto ~,e, vbteb i& ~'OU$ ~ - <ltim·:ab11.d.~ • · M 

BIG'· be coJ$;i.clet , · .t,laner~ Ma,t.${l~ b. ... $n .o~•t.1otl· with -llP ~$ 

~ -· . 1h · .. m;;st) ·in\pott,e.nt · taet i.2 ~he <)Q~dlt-ablq .~er e.~tua of th$ 

~du.dien ~ .\ft -th •e.f lne:pe,tor• . -~ tt r,, J.~• vl;lf.u,eaa 



t~ct 

tbet to O CU 

hepeot 

eo!llider 

:t, ~ ~· th~ atatu. of ·$. 1a-odu.ct!<)n:l~ ·b. 
l ~ telida to ·ri~t «~ ·u ~tio11 t.o 'otber 

f ta~, direct: P'~u1lttas .~ott<.>n ot ,tne -·ta.~17. 

t!.Q ta ~-- ·eomplicate4, by · a ;per&oae.l:1ot1er . the · 

e-r is a fome.w t:h.i.ef ~~eet~ .. - ,· ae. ~ ·tb-6 

held t:t du.r'~ ~ the t~tiv• Y'i~$ &t' tha 

· he~ he · a.$ promo·ted !t · had all,~. tak$1 o it,· 

fu.neti.~.: 

ott sb facto~ la that the Chif>f ~~or itblle 

ua.l ~tatti to the Produo!tion ~~, 1e tb oul:r Ctd:~ · 

rt · ,he Wo~e !~seri i.e •. tQ tro~eo• who ifl · »t ~ 

fhie · Ol!"g-ani•'bion l$ 4~emled, by th 

parsona..1. ~uttd$., , .. Jt ~e$~ ot\-the fact that ho 

R ...... i ... +.iab. Work$ ~•• b~ a· tot'Z!l_.. t.ondon -.iet 

lnspector 1 he ~-~.-.-eientlg !ns~iQh-; at. well a · p~duet!QJ.Pm:i.w, 

to tt"J.ke pl'Oper· b~e$ bett-te.en thfl tw~ · 

In~eet or, W.~ tZ. t~er · s.,. :fJf eq~wcal stat11S · 

-~ ~ ·:t~ to ~atea~bitl atattt1J tlO 

~ ~• , • 16.th tb.$ ~pt~n ot the J1,>cit1®ion 

the opi.u!.o:n o ell. ~e!<m :U,,~eU't'd., ~uding t · 

wbo~e j~$d.1.~tion ~ptaeti(U) wa.J ta!«m, that this 

term ~ o gem. tto 1 tile. eotTee'h OD,$,. en4 ·dlould con~ U iu,e~on 1e 

to ~v~ .:t proper toi-c .-



poe 

to 

VU'1 btllty 

~ I 

particul.ar 

D 

Js ».qt _ 

e.t'!$Qt <? 

of the ills.Peet!on depa:rtntent . is . ref°\:lff~ 

~ -t:ttl ea l'lOt hmiediate4r t1 it$ pesa~•r 

MantUser t Supe~nt~nd~nt~ o~ ~o~. . ~ 

Chief Insp.,tol." to · ~ti.Qn a'bo'v' ht~ . uppo(led 

on, Q belo 1t, i.u Wale • 

the tune iona.l sp,ec.:l411 s em r;1e:rnce : .o~ tic•, tol" 

tt ts not nece~ to tie tlr,,wn the ~nk ot the Ch!ef 

stat ·. that he ~~s .t4 -t~ (te-M,\l'al ,~, -~ , 

· fl19 can. then ~ppre~_ ~ lft'lifl.ri, 

u.t h1 1. b ea.Uy an advJ.eol",Y oapaot t:,, a~ ar th . oth• 

ln the, prev:toue eh«pter, 1-p et.ton 

eoiaU . of tfl.i.~ ~- . ft ha.~ a. •~ect coll,tm-utng, 

Xt!f d · partment;:1.i1l~~sation ~ ~(tl Productt.o~• s. 

to that ,dep~me~ than to the--~~p :o~- • ·S.twty 

t • or t;~ ,th e , ftuloti<,nal .spec:i.aliSJJI.$ M-$ tQ, hoduetion·• 

the_ In$pectio 

$1tue.t.ton 1 
.r, 

on, in . lea tlld prob~ly nevea, · 1:iavo a:ria~ if the head ot 

~ th~ * lnep~on ~~• • The I()noo11> 

ted. ey- the- N.'~~n . tQ. the -~ct:iq ~et- et eot4e fjf 

the . · tus ot l<b~ ger in tht;J e.b~~ of -sac.h ,a post~ 'bnt ~ hel"O the 

deei~tion o~ th ~ a tz _P ctiQn .$11.~t~ent• would, ha.~- .~cte ~eit 
• I• 

the ed tor th h , ~t the hspettion ~~-_ent;. to :tu!lettol\ at .: h1gke:r : __ , 



of 1b eatigat-ion ' to 'egplore ~he etf ect of these 

A"Kao&.14ii:-tion and tat . on the Wpeetton d~enis ' and u 
th front line ot inapeotio~ ~~~· '"Ii tb.$ li'J.oot · Ittspeeto~•• · 

I I' 



The tunctto ot an ,,taepection depat>tment have \)e• ~euei :1-

gsaeftl t in Q.bapt n .. ,, 1Nie ~ lr.Ul ·oon$idezi •moi'$ •$pec1f.1cally the 

war,~ 11'1 which th 

Tb fi 

factGN. s lt in det~ag wh~hel:' ii\l$ mat-1alf obt~ :lrc>m tbe Sllpplter 

are to. the . ci.t1 tlon Wd d.oWll~ ~e is -a. vefif !.mpe~~ ~tton etae 

in the lqe up, V8l" bolt o t.he oost ot p~~ • art:tcie ie -.ecotmtei · 

to» by th of teri&let 

In t.tu- fae-ion.ee l:tod:4' Xn~ i$peet.ion is o-ani.$04 
a a. $epe.rato b-4 pe.nment -'ot %1\S_pen$.on• ~s I~s S-upeotoi-s are ea 

the ~ arad a floor· insp•~1-s, bat the,- have mrt been 1-.1-1~ in the 

maia ·pq1i1p tor atuqy, slace the· .eoo.lal ·tm,aot of the!~ job 11 'ffe,,/ dilterent1 

al.'1:lougb. it cont t l "~1,v, the ••• f,he~ i~J~hns end •·cntit!emf 

COnCE!ftl ou.taide groups am in the tll611.l lflVOlW t1G eo.ut"Ud ., &lltere" m.thb 

the taet.or.,. Th come 1nt.e ta.oa1ta.et td.th ~l@' ••h lea, fl--$1.URtl.7 tb.n 

tlooit in . ector 1n p$d'O$Ulg th-r tl);lk of ••.t.na tha~ o~ good 

matet1,$1 ia allowed on. the shop floe"" thfJI EW$ ow&oue1.t a.ttliig 14$ .a pt-ccluc;tton 

aQxi.Ud7 ,pd are Clos 11' t4$Uf;Uid;., 14"D. t•• ,~c.-onalJ.t-' <k>ntUcta do-

arise betw proclucUcm and G.,~ ~ ~~oni :ae 'Whet. p~etiOll muld 

operate . defectlr 

eo~attve~ rare. 

:u.nQJ. ~tnet ·~• -l••e ni• 1ai~, 1,~ ,i.- dt~tEre ~ 
~he.ore h the•~.%~ ~,._,,s point ot 



Fo~ tb s reasone tb,e ,-e:slble :points of Me'bion v!.t'h the pl'Odu;ction 

departm t ar con.aid rabJ.v lea~ the.n 14th the floor bepectors1 and ·Goods 

lnwa.rde Inap ctor have not b~ ineJ.u.ded 1n the gNllP• 

2, . ~r.mda:J'd■ &ls lupegM,sa. 
' ' 

Th Standard Ro 1 ti, epo~ble to:r- & eei~ that, aU the gausep, 

m.1.c:,:om.eter and other u~ent Qe eori-e~ ealib11ated• ·they also 

et th 'first-off ' (J .• e . the f'f.:Ji5' fOmpt>n,tm\ tmlde) on a.U th 

more coapl and important Jobs; and su.cb, j<)bs cannot go in'bo Ml ~3:'0duction. 

wU,hou~ first being app:oved. b7 them. $bal\d.U'4$ !loom lna,pectora have not been 

included b. the mau group £or three ..-e&eGna. 
' . . . ' 

(a) The, are a titghe~ gr&d than tloo~ ln~p~t~,:-th, filer ue .-egartteci 

aa tul.]¥ ekill ~ men (al:l;hough the, need not neeee~i11 ,have b~n time.served 
, ' ' . ; . 

apprentices) and are paid toolroo J'at@Jh 

(b) The, do not hav the S$1Dt 1nteractto:9- Td.~h production as tloo1' 
1 ' ' • j 

i!lSpector • They· are 1n . :s~ate_ S.t~e 1/>0ln of the ebop tiooi-:, and 

Ptodu.otion p ple bav to 'b~ tnstr,ument,a .~ , tu~t~, H .th~. \o . 

checks. Their work ts .i~m~ tellbdeali · l,,,fl)/ eri.tlcS.Mli the,- mate can 
• ; • '• ,,•,!, ! • . • ,l\ > • ' r : l I 

be remeclied. ~ompatativ-eq easui, and does n>\ on ti, who.le J!'eflect on dil!"GC1) 
• , l , ~ , , : I ' 

production, 1f aD1Wb re on the !oo~, 

( c} Foi- the r.GC>n$, iu spite of th& fact t!ile;v ha~& .,n bepeetifln 

ta ; they take · i-ole which ±s,.,much ,more akin to the advisory capacity of the 



tunct1o-1 pectaU 

inspection; 
,. .. 

the inap otto 11ec,e~m17 <luftng the pitOcese·· of Jni,Jd ttg t.he prodQ.et 

ere Gar.rled out by two re.des ot ~he inspe(ltion d$J>~ea\t -.a,ever1 anu 

tlooi- lnsp tor .. 

Th Yi era perfo the ~tln.e lll{Jpactlons. fiwy are -responaS.blG, 

for empl ~ £or &TJ¥ vieual ~ ct:t•n ()-:' ~!Jg •t ·eompoa.el'.11 pat'ts that -,. 

be requr • hi work i doll$ on _ b$.tches et c0.1llpQnent · aft !rU!WU.factu.n. 

In 4,es thi viewing 1 •8'1!9' o~flll done o• 100 ~ Qent ~e o.t patta,1 

engaged. on testJ.ng ot eu'b-as$embU 4' 100 Pel' ceat, uet.ng 

electrical chlnee. 

Vi •r• have mot 'be !ncWsA 1rl the md.11 O"Ollt> for thttJe retusoui 

( ) hey are ~Owet" ga-$lte than f1ot>~ 1aspeotd$"$ aM ~ res1J1Ydei aJ 

eem1• $ld.lled .• 

(b) . 'lb work uod&i' the •peffi.td.c,n of ~eet.to• s•M.on-leaa_..s and 

have no dir 

(e) Tbeir t'Wletion !s p~e:cy,- Ql1 ~~ce one. fbere is no direct 

cont1.nuou. feed•ba k ot $1#9-.t$on_ to oont;i~l tha proeen; ••33 I.\ sol'titlg 

ot good t,om bad w:r.k attei- t t ha been ctont• . 

the tuncttons _and ~ob ot ~e1u1· floo~ uspectas ·wUJ. be co:o.~•l'ed 111 

the next ehapt•• 



are er of titterent rto or final i nspection. 

• lOQ W' aeat WAM&DI :!Mlld&aa VMi Y.i·atl luUAA&8t• · tn1e is do• 

on all tbo al.eh duct by special. gndi • fual· inspectors~ which o~ 

exla:t at "hi t eto17. They have not beGn !.neluded .l,n the group since they ._, 

are m . 11' ..... vi"'""" ag in a ta. of sllg~~ ~t.- compled.ty than a,rmaJ.. 

a.U. the Seo~ · roduct • . It i • 'viewing taak (in spite of the tact tha.t 

it 1e C)nc i-ned . th heari:ng ) J . ~tc tb• lii:apedor · who .cfo it have, been 

included in th srou.p o:r thre • ·reaaon ·i . 

1 . worker ar of floois bmpeetoi:, gtiade• 

2. Tb vo&-k, ~eh l. bi~ 6.ahj @t1ve, is earri.eu out immecliateq 

adjaceut to the pro411otion li.n • tbel'e le du-eet feecl•back in thel•en that 

normal Viewins t • There i tu.a greater contact ·with prodtletion, although 

possible triction ie ~ 1.1ced by the eittstenc of a. repair sect1-on to which 

reject.e a.r oent. Tb al'thaugh th~ .line h,s.a. to '~• '\ld.s aectiou1 

indiv.1.4.Ual do not have to repd.1" their oim bad work. 

3., Jn a. c, tl11s ~-k ie pe:rfo,med by' the tloot f.ttspectors on 

the lb in addition to tbelr DO~ patr:-ol dutia•~ 

c. l&Ml IRIIIJWWI: ·W~• 
'J:hls ie . don 1n v~ng desreee oa the pl'OductJ Qf th• Ion.don and 

tt1• taotones. It 1 wiual.11 done 'b1 the t.i.J'la1 a.-11' floor 



SOJn · of 

or 100 per o 

· ·tho b.epeeti n depat~me.ut. 1be:re ii •J'IO syst$mat!l.e 

fimU. insp tion in these. two ta.ctori.$S a ·. ill Wales. 
'C 

;. 

In peeti n D~ent . -are respmieibl' for ' the i~Slil of. •l'&~~i• 

D r ports ~ given to the ft:;~men ;re:,p0ui.blJ ~ thet,re ar _ 

kcy reJ on po~•• 'the give b~~otJ.l'l$ ~ abPp $.nd 

br Producta, t -go to the p~etion 1;1uperi.~~~ut , t!le fToduetion 

Manas-, t llbrk . g • A mo~ ea eoli.dation ill p:tepareii -toll the : 

Gen&hl ••-..~er. lt 1 o the basis 0£ th-e$e ~ -re,orta that top 

~ent obtai its app:rr~ttoxf ot· the :fd.~Uon in the tac:tov.v, Th · 

as well as a production 18,Wd U.az-y. 

ot <folU"ae• it th 

thea sp al ~IOr'tll!I 

ibtke Nanas 1· (in alee) in.td.et, that the $pecia.l .repo"e 'f!f •bia· na.tu.r$ wld.ch 

reach be tb :reaponsibi.ll-ty of Piodu.eUon themselve _ attd · sbQuld 

be -4 by them. He 1ll$1 t:ll that the,, QOf.\'1$$ to ~tpQZ"t u.u&il 1411$ :rct,jectt;J 

on the pai-ticular 1 11 ha ~"Opped.w Be ha$ found, he ea,•, tbat siuee he 

started th:I. p,:acUe ;r 3 eotioQ have 4.,."'i$pped f&r lti&te ,~~ than· befor t 

since reSJ>QnS;i.biUtJ i plaeed ~~e~ M p:t'Qducttor.,.. Ill the oth~ taet~i . s 

thie cont~l etion is left '4 tb iru,pecti<m• 

'the x pect1'nl .Ille~ 1e -~ -Nepo~ibl fell'· compiling and 

iaard.ns · rap reporte, to~ depal"'Gments atJ.d toir the tacto17 a& $, whole, !hie 

cont.-ol ie re-inforc d u that 1ihe, Ell:_, have the ma.Jo~ $tq' u the et.ti~ ot 



SC~ t gets 

6. 

t~eratlon .... Y.i:i.o s for work wh 

prerogativ 

scrap '1ll1S't 

allo :t th Cha.i-ge tor tbis to the section , responsibl • All 

c oanted or by a dock t fro inspection. mre:ry week they 

iaeue to th produ tion department and the cost oi"flC$ the major report on 

whioh the eco of th eptataant is asse.eei!d.1 'Ae., : .t-<9Com all scrap and 

re--opere.tiona together nth the d ~ment egaihsJ.rwbieh the are ebarged. 

From th1 aoc:um-ent the at dep tin . t. ca1.l asses completels' the ·coat of re-

opera,tion d he cost. o et" P• . I:nspeetion ex:tl'a.ct trom thi eost report a.U 

item · ohal:-ged to 1nd1 Vidual dep~""1i111ente $Del theao ue ~e.P()r'tetl to the 

produc~on tol"Gllll.BD 

Jt will 

oncerned • . 

lltNl ' 

uaed an4 eh department ha tt own wdget to~ scn.p ~ ~pm tion, . 

ngst. c>thel' it • • .. ~re 1 co~eralle preseu- on each production fo-~· ~aft 

to keep \d..tbln 14, bQ.rlge1(, $Dd thus 1,$ CC>nteat, :tf l)Ofleible, f.Vert item 

charged to hUi. ~ di Qisioli$ on tht mattGr -we:r· taken b,. d$seuas1on 
, I , 

:ag tho vaiou.s d$p8.l'tmentD~ btlt $0, !ml® ~ · &n$1ed that thib· wa 

dieconttmed and tb~ r $POD41hilitu giv-fltt · entire4r to bapeetioli• 

the Ini,pectJ.on de~~entle ~ of · attemptbg to overcome the 

tr:Lotio~ u,hereat in tbt.e e:ltu.at;i.ott ili5 to take eome responsibility, or re.t~e~• '.' 
,, 

to ah.ow eome detJtee_ ot 1nvol•ement, bY ~-~&ii.ng with ind11A.dwu. to.rem• the 
, ' 



cau. am po sibl r ea! :s o:r. high. ~per-at.i.ot'l or e~p chargeG• 

In ot t tact.Qrl.es of the v,oup there 1, a ~hat." method open 

to th ent trf' :recfoeing f~i.~~n- · ~n the' t.o•b:-taetory,, 

un.U.ke th~ oth t , • th ·btJpection department it~ had zrieluded in tt 

etv 

inapee\i.~ 

bad wrk 

o~ all o.f the ehat'ia in .df.~t~ ca,aes,. tit ~% 

,t.!he:re ther,a is a .di paw o,te,r ~n$.i.bility 

rtm t_s, Q;r were . a p,:odllctiou to~ me.utatne that 

i"e1!m0naible too ainca itt fail,eid to •~ ,him eoo enough that 

b prow . · " or 1 t p&,$:;let\ 'w~ that was subsequ.ently f~tmd 

to be 4etecti v • th LOI , ea:t. , ~t he asea th\,i ~i4$l• $S lib~lq as 

ne c:an lnee i helpa .to mabliaitl ~od ~latt~Dfi• _ \rhat he 4oes so, ie bom• 

t, e -th ·· ime ot th1$ ·euwy, the l~o~ d~tment-, 

t; n it 0$p· an.cl it" . -~ntiQ:n bwig:et, of ~ll tb& London 

.--oc:111,1,,1.t 0£ this method !.$ that iii ~ad3 to blui- the ~opoxud.bilit, 

tor ~ work in London a eom . ea with the a-tb~ two, f.t.1;)t01t1e • , .fh Scotti.cm 

&!Id Wel.$h pee a di pai"t~n•, although thtq .-a c~ept wo . k vbiob late 

t cbarge the p1"0dUCti~ d~tm- «)BQ~ '4th the 

ae:ap 0, re-ope:ra:tion,-. and-ttiu.e b:tt.h'Jg it r•e ~ .t~b• that lt is PN4uction• a 

respona!WJ.t,, s1Jlc tb4V mad$ it: ~l:!g in th& f~ pl$e$e, · Sotht-~be ~J: aritl . 
' ' 

the c eorud..Ull;U;'.'•t;M tlleb :s:,at~ to 'b~ ~-e~~ .- p,at:t;1.~~~ · :la ~ to ita 

' ! 



7. 

A furth .function ot the lnepeeticn depat,tments in all f' ctol"ies 

,-~II( the 1nveaUge.tion of pe.rtieule.rly ~ubleeome p,:-obleuie •. 

The SOX has T lmical, Ass.tstant whos main job is to do tb1s
1 

and the othe;r 

inspection department al Wldertake to find so~tions to difficult pro4uotion 

ptob1 •• Thi function is advocated ae a •el7 ~ece~,;:pa\'t of the 

inspection task 1n ea. It . · siees that th• bapection department ts 

n:>t merely a filter for accepttng or ~ejeet,$.ng work, bi.it is direetq involved 

in eeeing that a Uef otor., product ie me.dEh frou.ble shooting is so ~le 

in this :re ect becan it. is the wost: ~tic vq 0£ emphas1$lng the 

b.apeetien department• 'prod.Uction awd.Uar:,• tuilet.ton, By cracld.Jig a 

dii'fioult production problan they demonstrate · that the, are pa.rt 0£ the 

prod11ctlon process• lbat. thff" are ' on p10d1&ct1on• s side' • 

:tn addition,trotible $hooting is not eo liable ae the no"1Dal auxilia17 

function, to. th feeling on the part of pl'Oduction that •they're telling e 

my Job'. For bt it ver, natu.re,- i\ it ooneemed with jobs that produet1on 

ue finding it ditf'iew.t to cope with, -.Di tor which they ask advice, 

s. :Sel:l:aQI ; J;pgpts#QP,• 

On t et i.. noted he.re, since it se.rves to em,nasi•• the 

production process oi-1, tatiOn of the in&pecti.on 4$ptU"tments 1n qea. 

These departmente ar not .reepon~ble tor iupection ill the tool.Jtoom. Thct 

tool.roOll\' 0 ma1n task t.e to make ties tor the machine shop, and th ae are 

inspeoted b,- inspection toolmaker who ae dOil!plete:i,- illdependent of the 

apeetion d.epartm t. They- come under th$ no~ tooll'Oom stipeM.siou.· 



T r son tor tbie i$t that , in a mod~n light engineeri:.t8 firm 

where th baelc product.ion wo:r-k is eml•akilled, the ,too~om is the oni, · 

department where it ia necessa.,;-y torr, all the op~tos-e to. be s.tdUeci (t1~ . 

erved} • It 1 accepted practice (·a.a well e~ a tra.~ Uni.on. rule) that 

&killed work 

department, like th r t of the J)l"oduetion department; &>as not insist oa 

its members bei.Dg ·skill en, tool.room tnspectun has had to be kept 

separate fro it. Th effect of this separation, . as ba1 been said, 1$ to 
I , . ' ' 

concentrat the inspection departmeat on the dinct production aspects of the 

proceoa. 

We bav giv above a deecription of the jobe whioh the inspection 

departments in q s hav to perf<>l"l!l, and diseuised them in t el'Jns of the 

functions adumbrated 1n Chapter II. . We shall now consider the responsibilities 

ot the inspection d partments:.; . W~ $ball app:l'Oacth this topie by a. dis<Nssion 

of the percepts.ons of the tnspection t;wactiofl ~n the part of both the . inspection 

and W9ductioll departm~nts • . 

9. DI 
I 
Ips9191c&An o•~a,m; • m , 21r,~atir0 JHt:Q#:' &~i 1n11~. rucua-
~he Inapection departments ~eel tha" their baeie job is to carr,- out 

theu ass11,rance function. Thie JD"1' be put in vari.011s wq,u •To set and hold 

41,lltJ standards" (SCl); "To be re$ponsi.ble to~ th• qualitt of the product leav:ltlg 

the factor.," (WAS) • lt 1s fnm tbi..s ftinetion that tpe µJ:timate sanction ot 
' ' 

1napect1on deri.v &h As the LOX put 1.tt •Attar 8111 in the e~d we are here 

as pollcanen• .• 

The 1napect1~ departments seem to. feel .that their other i\m.ctio~s 

have come upoD them rather more £°"u.1toual.J', . becau.s~ they happ to be 1r.i a 
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good p0ait1on to do 
rather than because th97 are a baaic part of 

inspection• rk. The! sons for ha~ these addlti~nal. f'l:mct1ons to 

asau.re.nce show thi • For emmpJ.e_,, they are reeponel:&>le tor the allcc~tion ot 
' . ' 

-Cl"B.p and re-operation charges because they ha¥ the figuree available anywa.
7 

and are d"IHl.rWJimnt not u ua1q invol.ved. In Wales; tile pftctice of ha'llng 

t he report tb« bad work is · colrd.ng on to , .oni e.ection from the previous section. 

rout through th noor inspe9tors of the &ectione rat,ner than through the _ 

J)roductic tlon l ders or tor e.u, taJ def'ended _ by the t«Jl on the grou.r.de 
' 

that the floor illSp tor know bette.'t" than he $el't1oa lead r& what :terials 

are belng worked on the shop tloor,. and so 1 t ie easier tor them to take . 

er ot their other non,;,,aesuranca functS.ons a.re defended in these 

e fd IJgp wa.,-e) • 

... --v,:x.a..o..t of thi 1s that tunctiou other than asw.rance, a em to be 

11egarded as taz mor eKpen4able sinee tht(f · re of• nee saity less clea.r]3 

de.fined. Ther are mch more easiq abrog-e.ted, tor example• when a • crisi • 

occurs in tawur ot th ~ence £unction. l:rom the human relations point 

ot view. the ditt1cw.ty 1. that it. _ is prec~~~ in a erim.s that ~ct1on 

expect the awd.lia.17' f'unetion ~ take- pl"eced~c O"l/er t~. assurance one. 

10. ?if ex-,1""2@ QD . tl)e -~ -·l@PmiflD.i• 

AnT c11 cuee1o.l;l , of produot1on• fJ pe,rceptione of the inspection function 

st be oondu.eted u the Upt of the p~esSto."ea to which the production 

pe"1$1on ar exposed. lhe three major oontrols are on tb q11antity, cost 

and qual1ty ot tb pJ"Oduot; and are esercised by the Planrd 118• Cost and Inspection 

DepartmeJit respectiv.eq. The flann,i.ng department iseu~ the schedtlles1 ~G 

Coat department produce,;, the bu.dgetti• and the J;nspection de~ent set 



The ord rot porta.no in which the' production eupemsion feel 

these pres s 1 Cl r. Wbil. there is ~ e dia~ement e to whether th · 

et is the rnoet important; 1~ is apparent tbat pressure for quantit or 

the pres tor qualJ.ty comes aft• these two. 

lor the ' atd; 01'« p~iteipal. responsibility is to make 

schedule. h1ng 1 that i.t ie at tho r:1,ght price am quaU.ty-n • . 

Both the Io on and l Produ.cti.on Jfanagero were asked: -if inspection . is 
a pl'Od®.\ion a sista.nc , what clo you think of the idea · that it ehould :report to . . 

prod~ction " ThEJT :t-epll l 01 wouldn t t ~t to ~.-· inspection · at the 

mment. . The pl"Obl 

progr_es . control 

of pJ'Odt1Ct1on have . u.qh · ram1tications ot material control, 

so on that l voudn• t w$nt to take on inspection a well. 

And J'Oll would. b trying to ·pt.tSh thi:Gg,f' <Ned the 'borderU.,e at \im•a•" (t,M) J 

•I don'1t thi it would be a good thing.. fhe tlool' inape"to:r is the rbiter 

truh. ha eet hi chedu.l.e; eosi' standude, labou efficiency and 

other t.hing which take u.p so aeh of the production manfii time. n (W.PM). 

a if it wt ~ o-f his function to hav the .Chi f 

Inapectoit' repo~ t,o. hims, id "l think it 1e bet,tel." not, if inepection is 

t.o have the 8\:-•una;n.n to get its points over. " And. we have al.read¥ noted that 

the tuat1on 1n tlaDI o allowing the SO% to :report to the Slti ie defended 

on personal ground a · sp itµ cas • fhus ev'$D. up to the l.e l ~f Wozake 

er,. 1t. is felt . that the p:tefiJ~Qr'e tor .q~ty takes second plac , a.e 
. . 

co pared to ~h othel"• pre:setU'fls on prc,dtic~on eu.p m.eion. 



!b1 1 , t ours twe at lotver levels too. !he euperi.ntend-t ot 

Assembq a Wale de crib hie maln job · ast ftfo · get the (p-rotluct) 'out at the 

time requu and th q uali tq requtred ~ eo·st ~uiredi! ·· !here ie great 

attent.1.ou to titlliaert Oontro1 llere .. that iif the ·rna1.n ·pan of OU!" 301,.,fl The . 

Scottish sup ntendent ot Assembly A diseo.eeed the PlOutat of tim~ ~~nt with 

the 'O'ar.lous d tment . with ~eh -he ha• 'to deal~ · Be ~pends bis time in order 

·or· aount, with the foll ,dng dep~enta1 planning, costing_, f.Jalea, , 1.nspection,. -

produetioi,.. 

t t tor 

Maohine Shop f'oreman, .-ejeett;ng the idea ot bei.ng M1y . i>efJpo~sibl&. for 

ctualiV t.Uld p 81 1Dg th · na tor an 011,tsid(I) p,egao~ to have the lut word, 

said; t1•·11. pv you. eome idea of the pr eSQ'e una.ez. which a f'o~eman work • 

1'he acrap 

the t~et , down• and the budget too. fhe ~P rate i's ' gohg &>'WD compared 

with a C()Uple ot y e ago, ·hu.t · the ~unt ot !flOlleJ' 1011' re a.Uow«l to sp• 

b going down. " on of th !ela,h maohlne shop su.per'lntendente, in reply to 

the r;ame 411. s 10:n, cl ot _ nts tore1»e.ru 0A .fo:reman 1$ mon lik-11 , to iafluence 

the tn1?pec1'i.0D♦ Re L l1lOl"8 Uk$ly to let th!Jlg$ -go. ' A fei,emau• $ jQb-i, to 

get the job ·c,,\itat l eos-t. , ,. to kea,p .~ ;Une p:lngJ .,ud he 1£Jbouai to drop 
( ' , , 

qLlall tr• fj ,• 

. Two-~ · taetor.$ pl)e&l" to . 'b~ ~$aponeible tor thie ori~ing of tel:1; 

preseur, • 

. 1. , p m em,op,,,flo•.i" pn&&eUOn pol~t ot v1-,,_ sched.al ing and budgeting 

are t-o a hrge extent ot.1t.side 1)3te8$W?eS, a.en v.lng their 1W.2ctiona fe:l' moro 



separate organ! tio The people ifrom the ~gr~ss1•. am cost department . 

are 1-t engin In pee ion i Ve~ mu.eh 1 !lea'r- 'honie11· 'in this l"9$pe'Ct• 

very much inwlv in 'the FCCE»lla of ~fac~i , · : · · · · ' 

2 . Sehedul. and budget ·a,r$ relativel.y dE>lu'lli.t$ alllfi el~cu,t, . 
' . 

aime to aohiw • They c onq be co:ntested ~t •. itlfi'eq,tt.~nt 1.ntwvals and on.ce 
' 

accepted, tailur to bieve thetn is apparent· 'to allt ai3
1 a• fe.ilur ·. • ' Qualtty 

standard.a, on t he other haruit are nSlal.11 fa lllON · ilebl.llous and can,. in taet · 

b conte ted a
1 

·a dispute ~ees. · Concu•lons ioo,; can be obttd.nad, 

'thea facts, se wox-kings will be discussed in th•~mext · $$ctiot1, .. •8"1 · to 

lover the pre sur tor qWtl.it.,. 

The rienoe •t ·the qe 'tactoq1 h Wales may- be quoted ' a~1 an 

exampl ot tbi • ':heir p~uct to-:md a rea.CV" lllarkbt when; it fitst appeared and 

theu, .scb.edul s on J."OCkated to be ier,, high bdeetl' •U$ideri.ng the, · had just 

begun wmutaoture. The 'WDCJ:lle oo~ en the sit\lat1on i• typical of th 

1uspeetion viewpoint. lt was noth:1.ng but a,r~()nts.· J:t vas ~ the 

IIU"Vival of th titte~. ' Jt wa · one big ~entt&' Jt it wa. 8l'11thin& that 

Uik~ to low up · p,:oduction we sat nowhe,,e, · ~e ProductiQll Mana.~ 311st 

blew bis top (osver th o.e essitt fo:t w.tJd.ag ~edule$) ·and thea ve ·could get 

thing nx,m the li,b . ks Manager"• 
lt wa. 1n en etto~ to readjust \hie balanc that · the o~eational 

Chang~ referred to · in the prenoua ehapt.~, ot matbig the Chi~ ·t1U1pector 

i,,. .:ao tstt~.... C014m"'.· ,...!,, of, . !J . M- tie r port direct to the aene:tai Managw, 'filaii;, tlfa'\,&;V• /..Uw wJAV .. -V 

taken as typic~ ot the uspecttion r~on to the c,btmget .. ei7on on the 



production 1de 1 e ge.!> to;· h , P:• . Wbe.~a.$ oot~~ th• gel)~ yo~ ott tri.th 

coek~1Q.ll to17, now the.y andeavour .:to ~t hto operation 41V wo~hili · 

~e~9n, whioh YOll , ~f3 foreman. ~$ tu~~ ~ .to the Job and he, 

e.dded; ~I" th til"st COQnl ot :the z ·. .. 11..,,, . · , . 
· • · · ~· . ~;n . , ,, · ·. ree.~ . ,thought l ':IP, wa ting· ro;r ti e 

down he;e~ •. 

c;mange, ·cQ~ 1d8'} , •tb t\ et)U~e~ble t$ll¼ng off 1~ th, -uket 

(bSOall,s . of hlr PIU'Ohae ~~stncti~lUl) a -~ that the eha.nge in attitu<h) · 

repo~~ 1,7 bapectlo~ ,: : ~ .·, du~.,.~~,- ~e~ :~ a ~eni.n« pt th ~th.e,,:-• pi,eaaue 
. ' 

as ,o ~ , 1~. BG ill ~ , . pect1tn: JJfl$a~~h\ · 

11. . S&fidw@ qt ASlC@~-

e e been la:i.llecl, in the J>~$ 1$0110• tlie p:tesetU'ef ot 
/ . ' 

ot the work pro&lced, and 

the i~speetion dep~ent. The qo.~t!.Qh ot aoc:e,-tab;le stam~er ill · lllQae:,n 

commercial pl'Oduc~on i.. . a very tho~ one, l~ the~ the procedure 1 

straigbtto~. . tp. stand~d:, a.re set b;y the· ~n~bg depa.rtmen~ who 

1pecify tbe dbaension and 'tolerances qf ~ part~ ~e • be. ~e. · The · JlN)duction 
• ~ . ~ .$,,. 

department . producee , woi-~ ~ th . e ~dar4a.1 an4 it i the responsi14lJ.W o 
• ' • • ' • ' < ' · - • ~-_), • 

the w~tJ.o;Q d~~•~t to . l'e3 ~ . :~ ·; ~trls: .~~ c\toeet Mt ·+.up to th • 
. •.. .. . . . . ' . ) .. , .. ~.~·-::.. ', . .'-

In prtt.ctio . t,h PO~t4~H'l ,.1$ _no'I 1 · $impl&1t : As. the··. General .~ 

in Wales . put i tt ~At lee.cat ttq,ee qta$R~A\l ,t 1-Jhal we ~~ he!'e· 1$ not to 

draw1Qg.- • The balio. 1nop~tlon dadeton . tbu.$ ~•omea, J:10t whether the job is 

~ to _the tandarcl . laid town ~ not, ~t whether there 1~ a suftiO,.aut-q lcrge 

r on,. sutt.t.•ientq. c.t11t1-1 dlmenai~n to ~ :,ejection• this is 
1 ' l . I '1 • ,. ' • 



re ne ou. ubJ active tt . tba the apecifica:t.ions and tolerancee 

drawing. It· e.120 requu-as two ju.dgements, oil the d gree ot 

criticaln s,,, of the dimension concene4. An in3peeti<m 

deci ion b~ ohall8llged on both these gro • ther a di sion is 

critical or not 1 not marked cm the dl:'s:w.i.Dg3 .· eo that a non.eritteal dimension 

that could b an,thin,g t:,:,om sq,. l to 2 inche~ will till 

plus or miws five thoua:iandthe. 

mark 1 inch 

aek "1he;t then i.~ thfl ~se ot such 1'1114 :,.1pec:tf'ications ad 

The anew~ pp s to be t.hat the., aet as a rACt,n ... in the 

· BOC1ological s se towards whi~h everyon i:a working bttt t1hich _,. not 

n cesse.rilJ b acb:Leved, o example,- the Io:ndon Superintendent of First 

Floor As bly' was aake:is Why not alter the tolerance on a drawing, it a 

dimene3.on i non,.."1.ts.J.?" He replietlt "the ~e . ccurate w, can get them the 

better. it i up to WJ to gei, good engine&l\'itig. tou tnWlt t- mber that trte vould\ 

mt J!Mlm2tactur anything atriet4' to dra.v.lng, ea a,;zy- altel"ation of th . tolerances 

bringe th standard down•"• 

li'om the· point of v.J.ew 0£ in.$peot1oa this results in~- deciaioQ on 

.ic,.:eptttbi.lity being not the eimple stmightfo~ ones that they should be 1B. 

theory, buif complex,lee$ · el ::J:, detinable ones, wh1eh are 8llbjected to a 

variety·ot ~esstn"~ . 

'Jibe firs . of the 1s co$t. · or example the WCI sa1 s could 

et that flil~ part 1, e exactly to di-awing, but ,that would ohoot th cost 

ve prodttct1ol\ people a z,aa,$:>nable. eheJ:lce to pl"Odu.c the •: ,;r,gE111i· • • 



-14 .. 

th diet ~ n ther is an ~'08 market, the 

demand for p dllet 

Wal~• 1 Xn 

end \hey 

................ 4 ...... t at produc<Uon co e to the tor , as happ . eel in 

. kt., .tb~ s~nde:rds. of the ~f:i~ toroe .goee U;p,, 

ak co pl.a:i.n'be abou.t !$Ulte whtch they would earlier 

plea lt, ie tb ~p~li 'ei a·. 11umb _ of ,the 

pe sion in • le. , that the inei t• · of th 

et w 'blow up b., the -1 people a a cov~ 

t ot t at tb. . were mt ~ea,Jhsg ~ PJD4\lc'le.- It th ba.4,, 

bav~ b.ee. .~ .... ~ 
have 

et I it 1$ mai:ntai.n"Sd, then . techl'd.cian wul4 

tb , miilO~ ~~r. ,. ~~~~, and. mt.bing would 

. · 1t ~ ~ it_ bad th . •enc. s discussed. in 

~ . ot $lll"faca fiflisbt, where the 

speeif1cat1o llrfl gi v ~ in the , $t general tetma• Another difficulty 

here 1 obta.1n!.llg d t,o:,ding acceptable &tei.nw!U"d.a•- , Ae the WOOl 1d in 

rmeQtton with the Walsh p~ ~• ' - 1ve ,had let, of usument$ ove this, 

toll , : ntain :tandai'ds · by · ~ becaus ve gettas.- too ~ 
' 

ditterent aort · of h1ng and a:> · a:rq different t7Pes of (produc~) . You wuld 

need a wareholl e and , ~ o.f. ·people tQ deal with 1t. · Photograph w ·t 

do eithe,-, becau you bav 't t. the three d11i1 eions, · and y,ou '1 to kt#>w 

the ditferem e v:ltll . ttf' nt ~le c>£ ligtit. 11
. 

:ti. $b0ul.4 . emph&ei·eed. that , tb.e p»eeau-es deeori.becl a.bov• o~ operate 



with Th 

s eii'ie tion, t no-t au.tticd.ent to ~e the itlspeotioa department 

pass what, £ th auato er• a point of Vi~, . would ~e a _tunct,i<.n~.U~,.' 

product. · $Sid' "X:t!' he:re i complaint ,fto.m the leld -it isn't 

·&D.Y"good 

bett 

1u tb • 

12 

In p ctor 

f ata.ndarde ot finieh1 e.nd ot. the p~utrt;~e b&ing e, 

ne in« job1 , d of lo~t durability, an eo 011, 

.aiu .. Ag do t et th aten~e:rd$ of aceeptabU4t7 and cau~e nu.ctu.atiou 

• 
addition to • he · lluetwati.on in stlil,Jlde.rda, the insp ct1on 

a.l oo erned 'With ithe issuing ot cQDeeas1om; that 1s fOJ."mel 

tor example, ""'Jl70'1"1tl1'· requi:rM t,p keep the Une ~it'ku;lg♦, 

· Offici l con ee ons l .s't to'!: onl.1 limited pe:,i_cd_, ·. ,: t~ e1ertain 

nwnbet or part , am the approval ot the· p:roductiQn e~neertns· depa;rtln nt or 

th · 1abo~t<>17 ha to be obtained• fbere are twQ main types o · cone aeto e: 

nc ion . on the q.ua.U.ty- of. ma~et.1.$.l allowed to It processed, and .... 
. on th . quality ot parte or proaticte ec ~ed• 

Unotti:cie.l.13, bet:a.e1 ~ of the pres6U.r'e diecuaeed ~ t prw1ou.s 

aeetion, the 1s · fa.et-, a third type o_ ootteeaoi.on; . conces~o!1$ by e 11 
, 

acceptance on th pa.rt 

other depart ent~, 

1nspaction a;m pmu.ctlou, without, co ulti.ng the 
I 

13. t~,.,.. £K9@ptJ,2911 ef .~J~~· , . 
The pmuot1on. departm~1le ba.,p.c perception or inspection ia that it 



~11ld. r etion 
pection is a.n 

adjunc.tt and' an a (,t; ~) j ttinspoction i's' an a.q'lieoey' serri,.ce t U. " • 

thil:I • et~ills · Oll' the · md.lla.l'Y' f'ur-..etion,1 ther te. 

tha · th · :-e ,hould be no 'diviaio11 ··ot t>e~nei~i11~T oiil . t the ii1~st 

rel3P() ibili fo1• qt1o.l:1ty retJte t • th ~e :w·i in th~ same o. · t , 

reeponsibilit' tor q · c et. · 'A' Iona.on Ms.-eb!ne ebop f.o- '. 'l-1aS 

independen 

there to tak tb reap nm.bility awaq from produ,qt.ion ,people 6 •. lte · 1 flOt 

of 

h1 · :i.nsist.en on the P1?0duetion a.uxtlJ_a:ry funetion o inspeotio . 

and th :r m>t being :responsibl · to".t qWJ:cy. is an attempt to put tbelll ~a the 

same cateeor, an th otha~ functional tl])et1iali s . Bat. th~ is alao f eel.ing 

du t1on ha 1.D eot· on have end: o ght to have~ · .control over th 

reject, , , pl c pt that, bee ea of. t.be '~i,p1"e 'sin>e 

rted on th , tb1s : &ll'i.«M $bbul4 · be made .~ a ~n>duotion d~tment. 

f ~DP.le, all et.ion su.p~d.on intei'd.Md WQJe a ·w~hel', 

81.nee 1a pection w. pro~etion aid1 it should l:'eport; to them and mt ha 

a sepM'ate hl~cbT, : Al~i;gb ~ of th . thought lt would be a good thing, 

tor proce a 1n pection de-x- -~ co trol, they -11 t -lt that tbet st 

iMepende~t final iru,petttion ,not ~Deibl 1n ~ .'f47 ,to p~cti 
1) • 

. t ~ in~ ~on -~nir of 1f/:tei-r~ · the sult er this ambS:valenc• 



1n attitude 1 to 1!'l ea.a . 

a pm'qction. . e 

posll!.b1litie ot ~tion. For in a. dispute, 

e~ up.;. _ae the <=orrect one, the ina--pection role 

which 1 mt, :t ~ .t~ -~ being eai,:iet. out.. 1bu.e ~ an ins~tot ~ at$ 

an imp~v ent 1n method , he can be tolcb afou.'re leUing me nru job. tou.• N 

to the lance function, he 'oan be "rep~ached to~ e.cti~ like a polic man, 

l 1 not ot co , sugg~ed that productton peo - al\ttlY' 
. ' ' 

coneei.oW'Sl.y do th1 • Bllt wl.tb th inheren'lily stres$.fU.l_ and statuf)-~ 1:ag 
' f • . * 

oi.t\latio u~lved in recei~ in~peetion e:rit1d.•,. the exist.enc ot thi~ 
' . 

ambivalent tt1:tude• allow tor a switc,h from one ae,peet to the othera 
' . ~ . 

probabq wico ipu ~ .~ oan cau.ee ~rict4.on. 

It . is age.inst tbt bac~ that shall nov. eoneid r the job ot 

the £loo.- 1nsp tor. 



,. 

~ . !1 

!he 
. . . 

lut it · st be real.1e«i ttiat these 

eal p,u,po · $ .o~. '1le tlo0r bsp~r 
· t . bi hr iiole o 4S-.W:-Cl' of. q\'i.Qlity1 Pl'\)du,ot1on alUd.liar-y~ and 

' ' ' 

recc,l'd r . of quality b.t«H"I.TJ.aUon;. Jb~tpf)lQQ.sly •. 
' :· • I : ... . 

A bnet AlrA'.,_,.h b v ~ o the oat nt of 

job, 

ection; b1 job ls to heek t~~ wot-k pl'Odilee4• · 2h unt of chenk:J ug 
,-: ' ,· ' ~ 4 

to bt done 1 g n ~ lett to ~$ ili.$C~etloa, and he is heltl 1esp0nsi'ble U 
•• ' I 

' 
· ion. · A. t:w ection(t Opel'atQ ~ type O"I 

,•· ,· J ' • . . J t ' ·• ~ ~ • ' • : :: ~ > 

q\1$ll~ oontl"Ol et: • $ml h re cheek ~ · e to b l'llade at r~ intervals., 
, ,, . ! . '. t r ., 

Othem. a.n,:1.r1. hem the i!il!.tW eh k of $ll •ti~st-otre• 'that do •t have 
; . ~ 

to go to the standar4 Room, no tf1'$t·ema.t1 oheeke e.r l'llM$♦ Th$ main reaoon. 
' . 

tor th1$ ie. e ll8C:,es lty f;>f ,t~ td:'·h a dU.tieult joht er • bold-up 

11ntil tb dU11.eul.ty i ~e~e~ wtd. · ~ ,eq\U.rG Ateptopol'ttomtt amotm" 
of tim&~ J)tl :reaMa or not he.Ving . ~ beat. is given. by eo e 

tl.oor 1n.epector . al though onl.1 in lor&n. Th • pout to the ina4visa'b111ty 

1f allowing the op ntere to ~eot th_ floor inepeetot- to tW$ at pafli.cu.ld 
' ' 

t ee• -aine tthe,y wow.cl then be like-17 to take caa-e and_ proiuce good work 
' ' . . . . 



sa1i that the., 

!he loor 1lisp etor on. ard..-v:tng aii All op~t~~• e bench)> tues e. 11umbo~ 

of pt'Qducto or piece parts tha · have ju.at tmme&.a:tely been fil;l!~ed a~ 1uspaet:~ 

th · . , thi et- ia ~ abo11t sL:t~ · lfhe te~te oarried ou.t va:i:, and -,. -
' . 

' ' 
invul.ve .. maasu.ranen amme.~., m.e~.,,:mete~9#t • o~ otller in.')trwnente. Xn 

a view :tna;ee1;t!on i.s :tnvol.ved t® general $tandawe or 
1-.iL"lil'.jce,• f'ini•J:i, pal:l'tieu.l~lJ, $Ui-faoe tm$h, end so on .• . 

almG~ 'all 

. pectoi;- J.n;fonas tbe opel"at,~ . (and th aetit~.in th machine $hop) 
. .· ' ' , 

~ mt, eepta.bl~ · coo~ ·ho · pecif'iea:t;tons... ·In on:cy, -, ry 
' . '· ' . ', 

t . oases, b the i :tresti to!ft ,_ expell'ience1. · did the· ill peetor rf~l"'t to the op~ 

ator tbat 'bhe wol'k was ·~ti · acto,ey- bef'or.e pasw.ns on. U the work is not 

. tisfactor.,, ohanges are made., If there is a di ~ement t,Jaen · the pt-ocedui"e 

op rated in a di p.ite, described. .ill GbaptEnt- '1,,V • 1.e brought into u(«ill. 

It the bu,p ;tor iteJ~$ a. p,o&lct ,i,.en the ta.ek of so31ting the gooa 

fl'O the bad w ~ in the · bateh' jtJst ~aeed ie technicall;y tba.t of prvdo.ctloa. 

But, in tact, it :Ls tb. al.m')at um.versa!. p:ta~c~ 1n ~ea tor I pecti.on to egr e.e 

to do it, since the.,- have \fi~~e available. !hi aerves to help ti4 o-va,_ the 

trictton, e,lV8¥S :lnherent and fiiOmetU'll!it _ mani.fel;St,_ which 1.$ J.nvol~ei ill s- jectiDg 

·iha a 1~n on whe'tller oe~n wrk !.$ ecceptable 02:" not 1u 

!)OJ'der-.ilfle oe.. e,, SJ:w<i>l v• • i.lltip~tov 1n a.n :ainount ot woi-k a• f!ro»J hi@ 

......,,=•n· ll ID81' nave to ~t dl.-a~»B '{ b~: go ,to a $UCC$eaing ,eetion to 



d1.scover whether a. piece wi.U do '1 ta j 'oo a$aquatel;y; he ~ have to , brief• 

his. seati~n-le der or .foreman on the eonsequenc·e.s of giving a ~~~~n ~l' 

on the, poa *bility of ef;f'eet1ve r/ wo~k.:l.nt, arid Stil on. In any casti) whf&,tever 

is th6di po 

produ.ct1011 1e rrect t-o the stan1;ls.rd$'.lmd down; 

After a particu.~ d.:lff.i.ew.ty siieh t..s tbiil, wha.oh ea.n· -0eeur in ~egard 

·to 8J\'1 <>no fjob o operator~ ba been cl.ea1"ed up o~ taken out oZ bi bal:id$.;; the 

tor $ piocee<l to the othe? job$ on his ~et on. irwp$0tor' a 

repoi-t . that th 

or rej .. tto O ClU'; . al:tboqsh & h•e Uewall1' are operatorfl who are not SO 

expe:rienced or int tUgenee .Oi' ~cmpu:tous$ cm wlt>tn ~al e.,re bas to b pt. 

the noo1' insp . tor ;s g.J;.ven a g,tea,t. ~ of tiso~tiof.i iJ:l the · ' 

C9.IT1bg o,t ot his 'dutie$, . !h mor~ 'tllal+ ls usual eit 1.iie · lcwel of hourlf · 

paid work G• It i po !ii le ,t.o_ an uncon,eientiou.s inapeetor to 'get awe,y · 

vith' the · o ·'IJOt°k and in general the ·•~ o· tbe wo1'k ia :1-ea arduous 

pbys.i.cilly t _ . _n t~,, ~f:-~~· ~~-duetien . op$"a:tor$♦ 'l'he tempo variefi e 'i,great 
. . \ .· •' .. \, . , ' .... -

deal.. . .Jt, can ~e •~'l:3.-.: e,·$t. ft,~· 'a· tilne Qi, '4ri.ai.t• mt -othamse ii l&isure:b7· 
,, I •• • 

Fed ~ tb oper to:rs,. : · •9~ •~f:1 , . , :r~3on;5 the1--e, is ott · ; a.' feelint among 

produ,etio.n t«J_ ker · that t · f11' . ~ -~ ea.rrying1 : ~e· insp etor who '-is staila:ing around · 

doing ve.;, liit~ • , . ~e 1n$pe'(tt01' ha;@ to b{l »re~ed ·to e.ombat tb:ts £GaU.:ng, 

or at lea~ eU.b at .~ ~ore it+ · 

!lie ·soe1$1 _te.~~r , $.n,',olved tn. he tl~ itle~~' . ·j)b -~ ·vefl/3' 

brpo~t., His po · tto!l S.s: in ma.nt '1/Jiii:J' , like that of. a polie · Ii$ i~ 



• 81 -

go l"OWld •king ori tical comment . abeut people~ a work, reporting them it 

n cessary to theii- SUJ)eriora, tile produe~ion section leade1~s. He has also 

to make eugge tions a to how di££icult1ee ma::, be ovell'~ome, b.ut ae disc1:&ssed 

in the previous chapter thie dt.tty :1.s less Qlea,r~ detined. As baa been 

noted above h doee not make, and is not expect~ to make, •pproving comment.a 

on the wor. to the operators, WI.lea · he is dealing with a j.ob i diately 

after ther hats bean aome trouble on 1 t. There almost appear to be two separate 

sancti.ona involved. hel'G• An inspector is ~ accepted• if' he is ~accepted, to 

make eritici , bg,t ha d es not appear to be sanctioned to moke approving · 

' remark■ to th operat.or. This is, rest'rved for production supervision• Of 

course, in pact.or- could, 

investigato1•.• 

very ofttm. did, make app,oving remarks to the 

The llm1t of the 1nspe(!torh~ jurisdiction is an important raetor in 

th soctal CQnt.ent ot th• job. The official pc;,aition on tbia (in London and 

Scotland) 1• a quite ~etinit n on th ;i.upector• a ha:nng .fJB9' direct part 

1n the stopping of the job. ru responaibllity is left entirely with 

P~ctio~ 81lperviaio;n. and the tlOO'l insp~tors task 1& $imply to advi. e them 
) 

that bad ·work that he will POt aeeept is be~ pwduced·tt b Wal.ea the position 

w s somewhat dii'f'erent. Whe the organisational change waf> ma.de in•apection 
.. 

v re, at the 8mlle time, gi vaa power to tnterveno directly in the process, an~ 

stop a Job it they- ·tho11ght it necessary. In t et at the time ot t}4s survey-, 

three we eke aftef the cbang& W.8 madet no teat case had :,et oce~. thu."' 

it vat n:>t clearq known yet; 'Wh!it in$pect1o~~ stop~ of a job wow4 iavolve. 



Unottical.q, ot eou.rse, the iupector cloee exereiee considerable 

control over th proee , 

inapee'bion function. 

a corollar.y of "tthe super'li.aing component of his 

The plications o~ the d soription civ in thie section w1U be 

discussed. further 1n the 

next chapter. 

t of' the etl.ldy of 1nspectort' attitudes in the 

2. · iaAA@M Auelu.i@ 0t 2lMQUW:I' De;sa:19li.J.OJI 2' taek Jut~So/1• 

One of the que t1ons a$lted at the toot1a.ed intemeve ot the floor 

inspectors ( see Appendix I) wast "C'an you. t;ell me in 7ou ow words what 70v 

Job ie and what you have to do!" (Qu.eation A}. '.l"he replies cf the 61 inspectors 

intemew ( ee Appendix II) have been subj cted tc) a content amlyaie 

long the usual l1n s (Berelson, 1952) • A di vision was made betwo n tho" 

references wh1ch were on g eral lines a.nd reterred to the function ot the floor 

inspector, and those rhioh we:;ro · :nar e $pee!i'ic rGi"el."'l'ing to pariicu.le.r job th• 

floor insp ctor has to do. The analy.~is ot gen ral references is given in 

Table 6 .• 1• and tha.t o£ the apecifi references in tavle 6.2. 

Xt 1a not of • eour$e~ maintained that these replieJ ne.ee-ssari~ 

constitut a. full or accurate deseript-ion of what tbe tlQ.o-_r inspec~rs actually 

do, But the-.1 re presented here as the Q.Uent points o-r the floor i21$pector' • 

job u 1 they the selves perceive it. 1'hesal1ency io def'ined by the fa.et that 

the 1napector thought ref'erenee wol"t.b:r ot mention. 

The ana.17s,.8 of the .36 gener~l r~erences giv~ in fable 6.1, u . 

interesting 1n empbas1s1ng the ·control, or • police' fui>.ctJ.on of inspection. 

Over bald the retei-ence• are to 'the •n-trql of qwillty-; ·some with special mention 
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ot standards or tuu.eh. 
al.JOO t equal, but auch ~ler number of references 

concern dir ot inv: lvem nt in the process b)r improving quality, training operators 

keeping r j 0 s down eeping production flowing. · 1:here were ti,10 ref'erencee 

to l ooking tor bett r ~s of doing the job. 

Differ ne betwe n th$ f'actones ~ also be considered. 'the 1ll08t 

011tsta.ndi is difference in tho percentage ot control respons • 

tom th large t group in all taotor1ea., the percentages range from 

otl d, tlu."'Ough SS per cent in lif4l.es to 36 pa~ cent in Iondon. ,., 
' 

s a higher pei:-centage of all o-ther responaea cept Che 

last, where it 1 bout equal to al.ea. · This wo1.tl.d. seem to 1.mp~y a groa er 

realieation th Iondon ill peetors that they at"e .part •O.f t e production 

art ot the apeoif!..a references (Table 6. 2) are tak n up 

with th t of 

and stopp g t • A 

forming a patrol . ~pot eheek, em t"eporting on mistakea 

iet-y 0£ other tasks are mentioned mu.eh . l se r-z,.equentq) 

a would --~"Anted on the eypothesis t.bat tha a.s.suranc unction ie the- basic 

one for inop tion. interesting dif'fer(Jnee between the factories is that the 

Scottish inspector are ore iuvol ved both with quail ty eontrol and percentage 

sample cheek , and with rott:tine testing. 

he &1 thod us to aeleot £1.oor inspectors., and the attainment and 

Glperience looked tor• will b described• The metbOds ueed for recrui ent are 

· atantta.U, th in th three tacwrie~. - . , . - . • . -

· , 'nle procedure ~or the recruitment of · s:nt hourl)" paiid operator,, suoh a s 



a tlooj 1n tor, 1 

to the - 1'$0nnol 

histoey 

considered 

by the department concerned $ending req_uieition 

ment. This depa· ent-advertises the vaca1 er both 

1¥, and intarvt.ewc, candidate~,-, obtaining an e ployment 

· is ncrt altrealV" available. U th~ applicant is 

of the depart ent is brot.ight ·nan , dter 

an himself. It is the Foreman w!lo is 

responsibl tual. engagement of personnel at thie l el, an,. e mak a 

the f'!rial d ci on. Th Personnel Department a.et$ only in an e.dVisor, capacity-. 

In fact, th ir Yi almo t al eye taJ-en by th$ foreman~ and their 

views on the f insp tor$ uavD been included • t 1a discuss! n, 

Technically' the pro · h same f'or int~rnal applieai::rts, bu.t in practice 

it is ort sllort-circ t • 

We eht.lll now pr· statements f"rom the Ins action and Peraontwl 

depa.rtlilents of th threo actorie on the l'Gqlltiemnts of floor pectors • . 

with di.$Oussion and inte.rpretatiQn of point raised. · 

on th x-equir nts. for floor 1-nap'---etor the . W.1 .aaidt "You don't 

eaJ.q need tr- de n on th1s kind oi' work •... .i A ,tJ.002:"' inap.ector must 'hav 

sonali ty and it i easy to get ·the two together. Ha have w.dnl.T 

el oted £r our iewers, e better type of peopl " Vr:;ry eldom do people 

go from w ection to production al though aorne come tl1 _other ay. ,w pet~ 

to take wpeeto:rs fro: viewers rather than production wrker.s, although t1 do 

000 rd.onalq get a bloke who . is · a eut above the average and then ve take him .. 

z»t "et'f often. we ba•e mre promotions from Viewers and -some are tak n from 



011tsicle. w would 

outside, bi.it v o t t 
to k P the set-up balanced by tald.ng more p~ple .from 

ood type PQOple,. ib · advantage of pwmot.ing is tbat 

W did once dw:t 'a ~tn'iJ1>e of 
1telits ..,. technical ones. 

t t t ey boU bac' 'to uhe bloke· ve thought U$'W&7 _ 

etio requir nta of t'loor iu-Bpeetoll."s fl"om he outside, 
the WCI li t t1 • 

Manag~ 

"l• Ability to rea J.nstw.men:te. 

2• hillty to ead drawings and epeeif'icationa.. (There used to be 

writt te ou.t it i. not in use now}•· 

relevant processes. 

s. Suit ble personality-. (We tey to eize up the personality, but 

:v that to the f ,raonnel D~ent).,• 

• 

u uaJ. prooedu.re £0-s: rocru:l·-.ment. The Personnel 

for floor inapector I look ror someone vith good 

background and a.pp ntic 

lines if he l d a ood backgr und and ilWp ction e:tpenfmce; J.bst vaea.neies 

on the int board rirst.., btit wa ge·t t'ew production: applications beea11se 

semi-Qkilled prodl.lotion operator can earn mor • " 

fhe · ploym t of'f'i.o r aai<h UWhether a man o~ a \,JOmaJl ie tak n on, 

on tae produot1~ oi-- i,nspeet-:lon. side is d.,ecid by t.biJ vaeanei•• availabl at a 
.. / 
'',, 



,. 
6. 

en · 

I res V a.ppoa:nm.oe am ID1.i\.n:bel:' 

lightq higher level 0 :r ir,lte,lllg~a.; . 

Giv r;re.ference to those '1/!ith experienee - but tv.1$ :ta. not naeesaary 

Good e,resight 

4 far '"'-~"i::u.Q-s go we do get hspaction tq p~uetien tra.nsf-ePe,. 

b11t :tM>t prod ion to 1nspao'tion, becau.ae o'E the differences 111 wages. We dQ 

'1,U;,;ig(;I tl. t star to p.rodu<rt.i.on j0bi1 of inspeetor$-. 11 

I "loyment Clrt"ioer felt hat there \fta soije . dif:farenc$. in outlook 

tto and prod.i1.ction~ a.nd in tald.ng ellt new 11.t0rkera., tend to 

put on_ p:oduction rk whoae who ba.ve been 1n inclustl.'1' before and have a bomia 

OlltlOOlh 

Cl t t q te .at~ngly that a flQOll' :lrulp,eetor need. not be a 

time..ae:rved ngiheer. "'o~ ~a.Glple1 a. man -woo hat$~ u.p with the job and 

baa. ~t quit 1 imat th i'l, can often &i.. the job 'better than a time-served. aan, 

also tt tG f; tal to se set a (l~ieit tia.n td.t.h no ·common _aes•, " Be _will w,.-k 

to i~im,ction exactl;y 1;.Uld might be o,re;r...at;r'll.et about a· non-crit~..al 

l1't he elt that this applied to 'd apartments where there is not 

a great &e· l or kill lnbo·tir• "lf. is 110t M.gbt to put an unskilled man ov• 

ekl\le.t men for psyohol.ogieal rC&'itons. •1 
• · 

ttln &elect• ng people f.t-om the ot.1tai'1e 1ite uwally tey- to _ get· t~ 

served ·men 00 that we know tha~ · t.h$Y .know tbe job. Nel't inspe~ors usually 

have been inapeotora _in ot.he~ pltpitlil. ~ madh!msts" . · We tq to p-ick QUt the 

men 111~ to aettlng or. 1lh"~ ~•~in« inetl'WleMUl# they lliW!t have a common 



ese appto eh 

who are 
to l.lae initiative~ · etua:tq the on.l.y people here 

rved ins ectors ar-e thos prom tod £rem vi.ewera. 

you 19 l et :tlo r .inspec~.:;qz-~ you t;i.7 tu decido whethei he is 

a PQssible It i 
I · is difficult 

to get 8a.i.tab. tor • tt 

• 

inapeoto~ • 

outside. The tradit 

as:ked w'hat i-:ere he ~equirenents or floor 

~ diffiof.llt to· get noor inspectors ir0t1 

re i mining and there we.@ nothing el until the 

afterw ds 

although th 

Astb,-o 

recrui 

0 a · 1 a us o e. I£ OU 

m ot the fil"!.is ata;yed. 

hroagh he r orda ev n ot 

you will f n that very fe1, had pprant4G$.ib1ps in toolm ·:1.ng; 

have wor ed in it fox- a ~bat't of 1ear~ ·••·• fhey ar dill.1 eea. 

we ~ to .go ou,~1? tlc our disti"ict .al.tog , ther. u 

ob n area of 

l ed viewer , already employed., TJ uwal 

line of p ~lllOti n i .rom viewer final inspector ·;;o floor poctor. 

we have t1ainecl ours · lvas frQm vie\<~rs; we ha a teat paper which they q 

to 4-_,_ '"'- b ... ... ee ruld are pU.t on probation for 1- months. UWl.e. ".u es"' one ge~ a c 

The, bav all gra.d.Eh 

• 
t e replies qu.otad el)ov", it 1 apparent that there doea not app.ar 

to '- .i41' •• .-. ... ... nee~ed to beeom$ a floor insf!actor, be~ond having ue a Spee~ C .requ.a.rEllll u\l · ~ - · · · • 



some general u tzi.aJ. experience. Bu.t the!:'e is the general feeling that 

w b tho 'bette1• ·ty-pe' of men!> !his st.rea~ on th 'better 

type' port 
4 

s · f c of. t e higha .. ~ta.tus of inspects.on discussed above. 

As I result ot t s t s diffet"en.oe thG • better type• of man is required. 

Ideally tnie 'b r type• rould be ex >rail>ised 1:n terms 0£ better qua.llfica.tiou, 

1101•e 8:.lq)eri co, good at the p:rod1.tetion job and so on.-. btrt in the pres nt 

circWiletanoes it i ery d.U"ticult to a:t,t:ract such people into inspection 

di ferent11;1l. 

ins eotors quite de:tinitely earn le!3a than p1'0duction 

operators. In Io on en in.s-peetor on average eai,ns rather more t.:ian an averag, 

operator. Bu.t, i · fact, a bonu..s operat-or1 s ea1-ni.ngs 4an flu.ctuat-, wide1" 

from week to w k, that he 1s of"Gen earning mQre than au inspecto~, 

whose rate ia fixed.. I n a d1tion1 nwlV of the be.~ p oduetion workere co Ii~ 

earn con&iderabl ore than i:n"·· ect rs (and even oeetion leader ... , and fore en). 

ecau.se of thio it 1 " ~ nor lly felt by the L.>ndon1 aa well a the Scottie 

inspectora, t t th 'T eru:n 1es~ than the operatoMJ 11 w.oe work they inepect, It 

1s only in the \ oloh f c.ctocy ·thut ·· nspect,o:r.e nneqpi vocably earn more i.ban 

proda~tion wor or~, and it i.s only here that. sood operators ea.n be attracted 

to inspGCtion t or financial motivel$. But in ilales, as hae been seen skilled 

and experience en are, in general~ aee.ree. 

!t is f or the e reasons that the etress ie le.id in recruitment on 

general, social or pe,raor.wl que.litietl rr-.t he~ t1'..an s~cifie attair.aa.ents. And 

it b pretlieely thi 'petter type of worker withQUt ~ecii'ice.~· rel~t 

qua.lli'icatious who 
1
,,ould 8 e.tt~~eted t,o :t.nspectio.n \rith its higher status ar.d 



grea~er degr e ot respon 1bil1ty and dtser et~on1 1n spite Qt the·· u~al~ 

lower par. 

Th pos ibl an relations diffieulty lies in the fact. tha.t it is 

not neceesari this type of perMn who iis most •aece-ptable•· to p:roAletion 

ln the te1"m1 d f:\.ned i pter II above. l'he,y wuld ttot in gene~al be 

able to do h produ.ct1on job as w l.1 a.e .an operat0:r (!a:1,lor• e e:i."iterion) and 

indeed the)" would no wish 

1n Ioadon or Scotland, ua.s willi to take a. se?d skilled produoM .. 011 job in 

Ayes ~11 $pi te ot t 

Furth • floor in peotors bave to live d,:x.m. the f'aet that, .as the 

en Mpection started it 'lt.m3 the place wll.ere people went who 

eould!l*t make the e de on pN4ucti()n"• '1nas su:eeea.d'ul prodnction experience 

wo111cl i,ean · b e.n porte.xr contribut.io!l to~e aeeeptability • . 

Before the ratings of iffi.-cien<q were obtained, it WR$ possible in 

Io?ldon and Scotland to ske · th ra.ters to li$ii in ordal" o · ilnpGrt ce the 

q11allUee they conai ered were required to mate a good tl0oi- bspector.
1 

'lh LDQI , , • list was as f"ol.l.Gws1 vii th bis eomments in bracket 0: 

1. Teobnical knowl ge. (It is not ree.D~Y general technical kttowledge, rather 

job knowledge ,.;. they have al.l got to be able to re..-id to 9;w.Ll:ig, ·-· 

2, Sound jwig t (iJlel.udi~ lntellige:nce~) 

l . : . . . u-"eta- Secau.se of. l,e-ck ot tim• th ratiltge 
It was ut pc,ssibl to do this tn ~. • . . . · . :Lf · · ,· 
there were not btained by ·ihe inve..:'t:.i.gato:r? btmao • 



3, Mannar of pp oh. 

case). 

(The wa.y of' i.alki.ng to people ~ad · of lllaking his 

t!on. 

St &tabl p so ~ r t perament. {i. e. hi~ reactions to the $ituaticm. 

rot the sol't of chap who ge" all 'WOrlted u.p and wan', to go and se the \fork.is 

Manager, or ·· w bi job# 'tet - which doe~ happe11n. 

6. kparienc on the jo in ea~ 

1. (Beal :, eye&igbt,, lack of absenteeism, ab1lity to 

stand shift v ~ ) • 

2, Ability to g t on tith peopla. 

neee co~ng into th probl s •hat, occur) • 

3, A.daptabil1t • ( bili :y to p at1S fr.om QUe &ection t9 anQthe~) • 

4, !nthu.ei for the jo • 

5.- Know" e ot g1 eering on t.he job. 

6. Ju.age t . 

7. Educ :t · on ( Ilic knowledge of ma:bhaa how to rea«t clea,r writing, reading 

inatrutiEmt,s, etc.). 

at ~ln t poiu a, 

l. Kuovl g of · b. job. 

2. AbiU.t, to get on with people. 

3. Appli~ation to th job. 

4. Juqem-.t. 



flexibili 

draw.f,nga.., 

pproaob. 

he uu..,•· .. n e ot ob ~ these l1s~$ was to get the supem.sors t 

e q al tie involved &$ a prelJ.JninaVH" to obtaining a. 

or inspectors mder them. S-inee this ranking was e. ~lobal 

a d to c · ar!.ty- ftU"thel:' tha l!.sts given h: re or to unravel 

the htet'--rel t oner..! s bet-ween t e qualities U.ated. The lists .~ telt to 

of the quall t1 ~ m 
' ' 

made. stre:ss put on the hutman ~elations as-peets,of' the jOb (maaner 

ot app~eb e.b111t to get on with people) ia t"nrther e~ 0£ ;th♦ hiporta.nce 

o! these 3kill~ to th . floor iUpeetor .in combating the ftlct1-on 11'1hertlnt 2.n 

his jo~. Th . pl. ced $8<:ond only to }m.01.:1 ed.ge of t110 job., and ~M so.per. 

'1eot, (?41) plAee t em above tectmieal mewledge. ?he second point for 

~nt. te thfit n ed £< . £leldbility; tbe n,eed to ba able to $Cereiee a balanced 

' 
judgement O the . portance 0£ departnres trow ~wing $peelfications whieh, 

expltin.od in the previoue chapter, i":reqnently e.CCWl'i, 



a. 

inspector 

the '·stud1 

the onl, ot 

r · r t 

thoir job in 

o,>tai.n a measw:•e of the et.fioiency o-t the floor 

er t ,.> relate this to tht11 m~a obtained in 

As expl ,J.ued above in Chapter III 

tal · ng thi wa.s .a rating by a perrl~ora, and in order to 

inOI?e~ the VG.lid! y, hLe rat was tamed. into a t'allking. The patred 

endal (194$) wan used. . eompar-1 

T 
, 

coupl ·· with !le r.&1e of every other inspector in random ordc-. 

The rater n a.a::exb ,.1alities rc~_,.J.roo. for 

r \-t i.a the et,te:c' ' or •tt?tt-1 

An u a re is obtained by coiurti1ng the number of votes h 

obtei:aaJ the .. r on td th the hi ,hast nun.1be.-r of votes ii$ 1."8.llked first ane so 

t.o which the r -'iiar iu i.1 t.ha ditJ'tribu.tion o~ hia votes. A low I · 

1101,s that he rstor i or more dil..1e~ns . u.i bi oo parlsona etwe«ll , . . 
. , 

the sabj·ee an 1 i not ·the efot'e leg~;tima:ta to place · them il1 ·a. /rallk ol'der 

on th~, ba i O hi VO e IJ . A K val1;1e of .9000 !f&S aooep~ e,r, the figtWe below 

e· rcj ectcd a inoonsistent,.. 

· itienever this wa.a posaible the 1hole procadiwe \oJ a repeat.C",d a cay or 

oore later, and ~eo nd 

l l ~ grat,e.ful to the reJ.sh icmi'>loyment Officer who admin1.atered ~lds pro.cedure 
to thei sup iaora Wales. , 



on ea.oh floor in peotor. Bet,veen ~ ~o 0,, more r~ngs a «,e:fticient ot agree-

ment (tr) can b obtained, &nd this tJae eal<:iuated "tween all the l"&tlkinge on each 

Pll"Ucular department. 

The Welsh 

the ,-ired comparison procedure •• reJ ectted a, u.nneces1;wuiJ¥ elabo~ta. Beret 

the WAS and WFj wer asked eeparat~ to rank the three, fio4>r tnepectors 

direot• Tb S arma.n Bank-«U.tf'erenee between the two .-~s vas .soo. 
1'he detd.ls ar giv 1n Tabl.e . 6.J. In this 't~ble 11 l'f,tf•~• to the. eocd.'f'i.eient 

of $0etment b tween two Nllk5.nga by the same perOGnJ ft mera to the 

oottf4.cient of ag·rec:me.nt between all the r11nki1igs on a partieular group. 

ho table 6.:, it will be •~n 'libat on the whole the tankit1gs"'" 

,er, OJ>naistent. Onl¥ one had to be rejected .tor fall.bg · balo:w the :tequtre4 

I valut, The coatttc1ents ot ~e••n't betveea the l"~e by one person an 

also hlgh1 bet e.bove .s vbl.ch givea m4enc• that the Ja~•ts obtained are 

te.11-i, ~le on s . The eoetf1e1ent ot epeMiW!Emt betl1een n.nkings by different 

aupem.sore on the arune gJ:'Qv.p are low-.. fhe genehl ttgare ot about. S or 

.6 88EIIJ$ to b e.s l.arg as can be apeot.ed Crom this ~n>e· ot PNCedlu'e. 

A,,i .tndiw.due.l.• e rank on gµt th4' aoeeptable r:SJlldtng• wae thttn i.-ane,. 

fol'!llecl into e,. peroentag score 13nd &eee weft •veraged tov each lndiVidual. 

The 4verage percent9ie cacore was then ~nt.ll--o,me4 into a •rmallaecl sco8 

by llleelle of a table si ven 1.n Garre'bt (1947) • ·'J:be ef.feot ot this is to subst.itute 

tor a ftnk (fo:v 8X$'llple that a parson Ill Jd out ot 1-5 >, • $ON wiela is then 

direot11 ~ble ,d.tb. a aiwilar score obtai:ne4 fttom a ;parson ranked 2nd out of 

9 on the ,_e trait ln a 4t1:.tel'Qnt PQUP• nd., t.-anttto.rma.tion depends cm the 
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p lames N iber .Rater K U1 in Group U2 

'" . . -

Idol Ll.-10 10 ~ (l) .9750 .822 
lleablf (2) •9250 

ll'2 (l.}, .9750 .866 .6.32 
(2) 1.0000, 

I.SF (l.) •9250 .866 
(2) 1.0000 

,, 

, , .. - Ll.l-25 15 LAS (1_) 1.0000 .9<t, 
~e (2) .9643 

• .560 
!63 (l~ .98,CR .821 

(2' .9802 

' - · 

~ Sl-10 10 SCI l.OQOO .240 
llabq snci (l.) 

" 
.97so 

(2) .soool 

11 

~ Sll-19 9 sex .,ooo 
~e $00l ( l) .96'11 .889 .524 

• (2) .96(/f 

.· 

"" <' 

J .. W,4-18 15 WJ>Cl ... 9643 .5l4 

~e 
- Wl'2 1.0000 

• \ 

· -
,. 

-- ., 

Footnote, l ltej etecb 1 ( .9000. 

. 
fable 6.3 .. ,, 

LL 



assumption tha the r 

1n ~his oase would a 

11' d1atribut8l\ ~t the g:l"OUPt wblch 

~ be leg1timfl:te. 

Th no 

different groupa, 

obtaining th u9Ual 

Hore obtained can be u.ted to <:Olllpare 1ndiv1duel.e boa 

J. t i a · ore not a rank• and hence can be used in 

du mo ent correlation eoetticic,nts. 

9. J)Qdy.ctigp Benlsilnae 0t IPORNKi• 

It bad been hop to bt.eJ.n rankings by p~ction apervieion on 

the ett!oien ot tb fioor b.epectoJI'~., 1n ori.er that thes~ could be compared 

t'1th Ulap ion n.nJdnga. l : waa not. howeve~. posathle to do this in ·a?V 

qatanat1o w,q, aince it eund that 1r>. general, an illdiv:tdual pn,cu1ction 

toN:Gan kn o 

comparieonas 

ne or two ~loor !.nspetato_.s, : ·and so was 1¥)t able to make 

group. 

r, ffM small •poekets1 ot floor ina~tors (tn 

Sllb.-groups ot 4 or mor ) on whom it we.a poasibl. · to Obtain Ji'ankinge f':rom both 

PfO(lu.~n and inap tio supervision am to compare these. Table 6.4. 

g1vea the lendall Bank correlations (fa.tij between the pi'Qdu.ction ranking• and 

the overall 1napeot1on ranld.ng for the sub-.~upe, $inee i is a special 

ease or lJ (1. • hen the J1U1Dbe$" of ~ng equals tW'O), · the ftluea ot ! 

given 1n Table 6.4 ar COl!lP re.bl wt~ the val.t.tee ot t1 given la Table 6.-3• 

Sine th 

to put 18\lOh weight on th exact value ot ·the con l.ationa. But the trend aq be 

co ente4 upon. For thJ.'te out 0£ the :four groups the er.relations are z.ero 

or negat1 ve. SJ).d 1n group 1 the correlation of the ·~ ord~r as the in.tc. 

correlattc)na between the iDSP . tton ~s. fhis 1s turther ~dence to 
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show ·that the prodllction auperd.eton are not concerned with · the same _things in 
' I •, 

m.l11ating a tloor inspector, as ue the iaepect.ton aupervi.eion. 

In the xt chapter we shall . discuss how theae fttinge are related to 
. ' . ' 

the other a1peots of floor 1napeotors selected tor stwt,. 
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CHAftEil VJI 

l, ;lim,rpductJ.u. 

The gen ral diecu.s on so f&.r ot t.he human rele.t!ons problems of 

inspection, has b n 1n ciologicel. and organisational terms. The attempt 

will nov be mad to discover the relevance ot thl,- discu:aeion to a. psychological 

stud3' ot floor inspectors. By- •p.-chologtcal.'• study i• memt a stu~ in 

term, ot the ttitude and bebavioa.rs of' illd!Vidue.111 and mot'$ particularly ot 

those attitu.des and behaviou.rs which axe tapped by the COIUDQn psychelogical 

techniquee ot tests, tp s ionnaires_- int81"V'iewe, and so on. 

4t the level ot this dissertation,. the study can G:l'lq' be an exploratory 

one and the l:\Ypothes e, will be toi,a~ :liail:-in an ~l"at(>r., V8'f• Taehni.q12ee 

Will be used to timl out what Wormat1on ,hey pi-o-V'idf>t nther tbaJi in ord r 

to produce tatiati~ evid u ,e tq con.tint or ll'&fute ve;,ey specific hypotheses. 
'I • 

2, Xh, lurneP Reh:t491ll £CRbllw-
Betore om1ng to the main stu~ and the meaeuree proper, it ia 

instt\leti ve to consider the extent ot the hu.man relations problem as seen cy-

the lnspectora. This bas been done by $. direct content a.nal1's1~ ot the 

answers to Questions o and D ot the toeustd Ultem-ew (Ap~nda I)• 

Question n asked wast •What- a:o yea dislike moat about your job?" The 

?8l)liee are ana~sed 111 Table 6.1 u.ntl.ei" nine hee.d,lngs~ The largest group about 

a third ot tbe ret renees. .ref ere to la~k o:f eo.oper-ation tram pl'Oduetion, 

and tble g1ves a measure of tb.e human relationa problem ~lved in ~ion. 
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fil 
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] ~1 '1 
~ 

1\-t . CM 1-t Q $,'ii 0 •l"I ~~ Q .. 

'i j) 
,!> I 3 n 

' 
,f;,"t !oj ii ~.$ j " 3 lot I a ~o 

~ 

Laak of co-op ra:ti.on 
t: produ.c\1on (:i.nel · :· c .·22 l.Q sa IS 2l 30 ar ents, om ~enc,-
etc.) 

I Job Conditiow. (e,.g. 
night W?'k; sh1ft lltl>rk 33 2 ll 15 14 20 I beat,duat. 

4 14 1 ., lO 7 10 

Job Content (e.g .. amount 
of paper o:r.-k f,li.ze of l 4 l s 4 20 6 10 
a tion, eto.J 
Not~ ll 2 11 l 6 9 

Frustration with 
inspection supervision 1 2 11 l 4 7 

lavtng to rej et bad 
work 7 l l 4 7 

Th Job is limite4 in 
0 0 10 l ; ,, it scop 1 4 2 

Can't be too trl.e:ndly 
with the opera~re 0 0 0 0 l ·S l 2 

Totals 21 ·9' 19 -100 20 100 66 100 

table 6.1 



As opposed to this, h re uere only f'our references (7 per cent) in which the 

inspeoto,t ware sufticient],3" identified nth pt'Oduction to be wrried about 

haVing to rej et b-1 work &gainet their 1.ncUnat.t · fllt.. . · 
. · . "ons. "'"• most intere1Sting 

ditterence t th factories is that 14' i onq in tomon that lack of 

OO"'()pemtioa does nut obtain the largest irWrtber of rof'erences, being aurpaseecl 

by Joh · Oonditio a. Thie auppe>.rts the finding in the previou$ cba~er, that 

inspectors 1n London seem to be more .involved in 'the pl'OdQe'tion pl'Ocess, am 

they thus vc>uld be expedted to find le.se laek of co--operation. 

The other r-eferencee to wba\ was di.aliked most, apart from the single 

reterenoe to • not being abl.e to be too £r1Emil,- with opera.tore•, cov r lb• 

·usual dissatiet ctiona expected in a. faetol.7 job. 

Qu stion a aaked was1 "What do you like UJQst about 1ou job?• Th• 

replies analysed in Table 6.2 under la headings. The pc.,ints mentioned 

are in th main. as -would be expected. fhe 18.l"geat numbers of :reterencae are 

to the variety and the reaponll.Wit1 o:f the job in etomp-1.son with operators, 

vith the aMUption that th inspe<'tor le 8-llperi.or 1n status to the operator. 

Aa m~tione4 abo••• a poaslbl cau.se of tJii~oii ~bout t.b:i.&, 1e that tbie view 

1 not a,J:wa,-s tbared by prod\lctton, who tend to feel that inspectors coald 

not do their jobs. 

The st lnteresti.ng difi"e:rence bet.wen the tactoriee is ~ the 

-ii 1\tgher peroentage, in lomon, ot references to production awdliary 

functions, and good- work:blg . relations as bein,: the mo$t aatisfact017 part ot the 

Job. 

3 • Za1 1t,es:11 VM4• 
di .a.. a. g neral "tn7Jq the measures which wue thought We aball DOW scusa .... · 
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•· 
..-1 ·t& • 

H~ ..; .. 
11:i 7l 'd.:! ~ 

ldil IIUdi f.lt ~ ~ 1! 11 1il ~, f;.f~ 

Ref nee i 11 · ,!f .. · 3 Cl ii ..-f or-t ..., C!,l~ 0 g},~ .s l' .s 0 1.0 ~ ~ &· I .Jli t8 ~ 
Van.et7 6 lS p 26 4 17 15 19 

nsibil.1ty Au.t' rltT 6 lS 2 ll. 5 22 13 16 superior to 
tor , tc. 

Uaing drawings & 6 1, - l 5 3 l3 10 JJ inatrum ta 

Job Conditions (e.g. 
cleanlina , interest , 3 l6 -a $ 10 tc.) 

Working CondS.ti<,ns 
(e.g. welfare, wagea ; 9 16 2 8 s 10 
attitude or t:irm_, etc.) 

Production AtUdU.o.t., 
(e. g. helping people,, ' 0 0 8 7 9 
finding ,ause of trouble) 

Good working rel£tione 4 12 l -s l 4 '- 6 7 

Nothing, ditfi.oult tit 0 0 3 16 - 2 a " 6 
aq, etc. 

8ee1ng e i"l"lli ta of 6 l 2 s 6 
your VOJ!'k 

Comparing the t10rk 
l 3 0 0 0 0 l l ot different epe~ator~ 

. Training oper~tors l 3 0 Q 0 Q l 1 

Pr.1.d.e in eatehing taul.t~ 0 0 0 0 l 4 l. 1 

Totals :n 100 19 100 24 100 80 99 

~- 6.2 



relovan , in th light ot previcms che.pte:r ..... 
,.,,., to a human re.lations tudy of 

inspectol"9, and the tt mpte that were made to obtain th•• 

"· IntemA,\i:2a -9D ~euu1d, fl•s~@a• 
1. Age 

3 

s. 

Length ot aen'ice in the f'im (Li)• 

Length of sem..ce as a noor insp toJ:" 1ll the firm (LSI) 

Total nwnbet" of year$ spent in 1nspeotion both inside 

and oQts1de the tirm (TI) 

Productien G-Jtpe:t!.enee 1n the fil'm §1£4) 

Product;L n experience· outaid the firm (PEO) 

Total amount of pro.dllction eaq,et,lence (1'1) 

1.e. PB& + Pll>. 

Tile even ariableo might be important ta.eto1~ 1n 'acceptability• , since 

older, mor =:peri need m n with produdtion axperJ.ence would be expected to be 

re acceptable e cn,ti a than you.n&Je.r ones-t and would be expected to have a 

~re $jl"llpath ic attitude to production wrkere and their problema. fhes 

were the gen nl cypothe~s fbe r-elations between these £actors 

and etticiency wr e,l(IO to be explored."' The Woma.t1'.:>n o.n these sev 

variabl e was obtuned tro the su.bJeets' parsonn•l record , d cross-o eeked 

bJ' b1og,aph1oal qaestions at the inteff.i.ew. 

s. lmeia&usms,, 
A. mimb• ot studies have dem,on$trated the relationship between 

inteW.genee and supervisory ability (e.g •. Jtaney:in.do and Duncan, 1954; 

McKenzie, 19!.>5$) • As has been demo.nst:t-ate4 above, the floG>l' inspector's job 



la 1D au, 1111'• alcln to • perYtsory one with elemente o£ dieoret t 

relJIODllb1llt7 and human r lations eld.ll3 invol9.-.«1'. The bypc)thesie was et 

11p tbat ettioienoy uld be o~iti"ttel.y C0:1"related w:ith tested i.n.t.1lligence. 

ftle , .. t Ill w • on couunon b. ind.Wltrial ~u.diea in this eount17, the tionsl 

InstUute of IDdu rial Pq hOlo@:1 Group Test 33. lt baa been uuecl 1n 

stlll111, 1na1"d1ng th two quoted above. Xt. was g!.•en in the shortened version 

to correlate ~994 with t;he flu.l verGi.on (McKenzie, nstrat 

c. 

fro the discus on in t.he previous chapters~ it is clear that on 

of the qualiti • whic would be requ.i.red .of a tloo.r inspector is emotional 

atabil1t7, 1n o1'd that he withstand tbe buma..'tl rela~1ont pressures involved, 

and bi &bl to obtain a balaneed per$pe.cti,re on the- probl.ems with which he 

ii taoed. It wa thlla deairabl.e to obtain a mea$1U"& 0£ thte emotioDS.l atabilit7. 

It vaa neaeo that t hou,l.d be ohort e.nd capable of quiek application a.Di 

the no,:,m.al projective techniques were not considered suitable. 

prefer 1 to use a test which had been giv• to irldllstrial 

PGPl1lat1ona, to bl 00 parisons to be made. For these reasons the 

Cmvn Word Connection List ( WCJ;I,.) was chosen. 'l'bie-has been •m:inistered to 

a IIUlber of indu rial groups; gri.d eat!l-te:rs, torem~n, candidates for s11pel'

V1_,,. posts, etc. and !¥>'rillS a.re a:vailable (crow1 1952) • 

"'h li t t . e· -ie c11 of ~timulu$ word$ each c®pled with tw .. e a pres~ s . e.. 6 ... • ,,.. · , 



reapou• wo on ot 

The IUbject ia aD111.uu. to 

eh ie re arded as normal, and the oth l" as bn rmai. 

erl1ne the response word. that is conn et r& 11,, 

bil ll1nd wit JO -~ Ti-1 ~~ :r.pl s sq be given, 'With the 

abno r apon Wld rlln • 

wash Riiawa 
TI G drinking ~i:M.14• 

The aeore 1 by u.nting the nwnber of abnormal chide the wbj t 

ta,t P,Y 1n 

ee or thi variable to human relations problem in industl"7 

1a evident • 

• 
ave n me.de to measure job eati sf'action. One of' the 

e be t h Job Satisfaction Qaest-iomud.w . of Brqfield 

alld Both (1951} • Thi is 

a.n4 Lickert th d • whi. b 1 pplieable to a large variety ot jobs a1'd gives 

an bdex o job tj,afa.ction rathei" than to spee1£ie a.pseote ot the 

job 11tuat1on. 
'th cale co 1 ts of a numbel'" of general statement.a (e. g. flTh re ar 

60• OODditions oonoeraing my job that colll.d be improved"). Th aubject has 

to Ull•rline inion or the st~temant on a fiv point scale ra.ragi bo 



'stronclJ • ..,...,~ ...... • to ng1y d1 greet,. n-"l.t> 
MU.U the irt.· tement ar :vourable 

to the job, 
le. !'he sool:"ilQg system is to score five point■ 

tor a q f .. .,.. ..... .,_.,. 
re ponse down to one point tor a strongly unfavourable 

b range of possible scores is f'rom 18 to 90 rlav. 

11th '4 u t 

before or 

it VIII the 

• 

n1 tered to t he :floor inspectors as th first 

11 e of j b Eat~ataction. · fhe q_u ation or giving it 

uu.•~-... interv:iew 'Wa.$ coneidared» It wa.s decided that since 

ttitudc about job oo.tisfa.c~ion that s 

ofor bl to give the sea.le before the i..7J.tervi w., in which 

job woul.d be discussed-. And this was done • 

A aec,oti1a e ot me su.re was o htainoo b",r t.vro in~pendent ratings 

ot job aotio on the b eie of tha inte:eview repGr1.s (eee Appendix II). 

e... lie Job satista.ction ra ed t globally' in t e light 

A f'i e point scale was used., eorrosp~ding to tt.e 

::, or implies with apparent consietenc;y high l l o~ 

1 4,'1,.0 job ,,r.tth pQSi:~i.ve tt~ tiona to it. isfo.ction :n ,..,u. , , • 

4 ~air 1 l of sati~action• 

3 - neut?'al. point, se::,s 6:r- impliee tttt• s a. job, like any other 

2 

l 

job"• 

me dj. sat1afe.etio~~ 

def'ir.d.te d1..:i3U-1te o£. the job .. 



Once theee delin1tion had been o'bt-1,ned, and this •• don• without r~erenee 

to the lnteniev reports, t.he rater proceeded eomplete,ly hdepend ,ntq • 

?hut the correlation between th twe ,. ;-at1nga n'IQq b~ conaicl~ a m-.,ure of 

the -11,dity of the ecale. he two ratings were. perfot"med ~ the tn•estigator 

(JSB2) an4 hi• een.1.or colleagu. ('-.) 1 • 

. 3. Do COJDtlG u11xs,,. 2t J:21? &-&&S:1&.iiU l'Slill,• 
A i'Vthei- meth~d of ob~ain1ng a .jab satlfJ!aeti.o~ meaau-e wa$ uaed. 

ln thie the 1nv st1gator attempted to break down bla global. saessm•nt on th 

baa11 or the whole 1nt mew (JS112) into spec1ttoaeo1:"ed a answ• to particul.u 

queationa. f r the eonten't mutlysts .et Jeb sati3faeti.on1 the tUisw ra to 

que1'1on1 s. 1, r; Q, J!, K a.ncI M tn the :reeu.oed. uterri.ews were. t11Jed ( see 

Appencla I). The coring used was as tollc>ws: · 

Queetion. Ba •In general how do you lik~ your Jobt• 

~ Lilce litCO" J 

Bc>n,.,eommit(ll. · ( lfJt • e a job• :u.ke •l#f1 othei, job) 2 

J)iallk 1 

tlJ>o you. like it bett_. than cthet' Jobs you have had?" 
~ ' . 

lea . 

Oomm1tal 

' 
2 

l 



Qllestioll r, n 70 · thou.ght of changing yo~ .jobT• 

Answer No or not aeri.ouaq seol'e 3 

Only tor promotion o~ personal reaeons 

( e.g. li V1ng too r from work} 

I • 

Question Qe tlHow c1o you teel about wrld.ng in. 4Yett ae a fum?• 

Answer "Be t fin 11ve w.o»~ed foll'" OJU' :a.pontan•ae ' 

tavow:'&ble compuisons with othel" fiitas 

A •good•, or ~elo/ good." fi• 

~ other· answer _ 

~est1oii Ha "Contldei-tng yotU- uperlence a.l1d tJ,"~ do 

JOl1 think this job Jllal£ea tull •l3• ot you 

a\;1Ut1ea1" 

!newer tea 

SomeUmea 

No 

Question la "Hqw do you tee think thi.Jl joo com,a,es 
. 1 ,, 

Ansver1 

w1th ethes, Jobst• 

L1ke 

IndUterent, non.commital. "l~,;id.Wlls 

Utter• 

D11llke 

2 

l 

2 

l 

-, 



QueaUon Mt NDo 1011 h1Dk that the r-ate tor 70ur job is fair 

comp ed with other joba in tne faetomn 

te 

Ron-comrrdtal 

lo 
2 

1 
The ,even qll ons g1 v 

.i-an ot •Cores from 7 ~ 21 with l4 ae th• netltral 
point. 

L A:llh!Mlt kl,Pn,wag"9.D. 

The attitude ot tloot J.nspeeto.l's t. pro&1otlon wo~ker·, and their 

pl'obl11D1 is obviousq t-el.evant to the 1mman l'l'elatlons aspects ot · their job, 

from th~ point ot new both ot accepta.~111ty- and tficlene,-, am attempt 

were made tom ,ure thi attitude. 

1. Iba W&nu, 8' Mt1't4sWrte II i'm41ao1a1 t,a 1Uti. Ma> 
Two independent ~ tuge of' a\'11tu.4• tQ p:odUetiGt1 wei-e obtained on. 

the buia ot tbel intei-new report (,Appendix Il), 'fiie: Ya.-\ings Wt:tecain 

ot a llobe.1 tn,e and attenipt,; : vere madit t<> . -a.ss•~ut the: generalisect atti tudf 

on the baaia ot the· whole interview. A· tlve.point ,eel• WfJ ttsed, coneepou,ing 

\o t-be to11ovs.ng detin!tto•• &-xample$ ot ~tam.a-from th• inteniewe later given 

the x-ei_,.t tco3:"e; are appended to t•1ll'bato ex;poait1on. !hey ve"' not 

lncllldt4 b the definition. 

. Boor. S ;;a Appl'OVal of production (e.g, Bow do 7011 get on with production! 

"Jrodu.ctie.n I find a.re .just $U..Ctq like a117body else, Tb.er re 

just people, you knov. l~ aepende how ,_ ts-eat people. 

U ,ou.' re reaaonable w:L th th• they' r• reasonaltle with you..•) 



.. 
• 111. · 

Siore 4 • 0c onaJ. diff'erence$ but approval and $11Dpatby on the whole. 

"So etime th~• re ucu-.....a to · . · 
-~ · loM..U.tl;IQ. think 1nsp$Ction a little hard 

ot course, tho:IJr,:compl,w,.t ·La · that tb• rat9 

are too high to giv attention to the j~b the,•re dotne and 

take not of what lrutpecti.on r;».1.ate ottt to them,. • 

Boore j = utl"&l. point Oil t l ditf'er t3¥ about different indi:tiduale. 

(e.g. What do production tblnk of 1nGp.ect!,on? "Perhaps fifty., 

titt7 • Som ·p ple believe ,O\l •r• ~-- to cau.se t~uble 

some know 79 ar there to help"•) 

Soore 2 = Diaapproving on the whole, 'bu.t with •xceptionJ• {e.g. Bow do 

10\l get. on with produ.ctiont• X find at times tbey•r• 1!1 

oo-operaUv and at other times they stl'Ongq disagree. You 

tell them the job' s stopped and. NJ\Jota von•t be aCC$pted. It 

all. d pend• on the mood of them. Sometimes thq will Just 

nm it &?JTW3', although they knov I do!'l•t pass itn). 

Soore l a A general cU pprobation of p~duclloii. <••g• What do you dislike 

most abottt your jobt Pl would put it down to the operators · 

mQre or, 1 ea, DJ.ecast tell.ow · seem a bit illiterate. It• 

the 88Jlle with all opentoi"tl outeide uspe'etion. ·You can•.t 

rea.l.q have good teeling$ towards them it you•re doing your job•.) 

It ehOlll.cl be at aeed that 'the$e atample$ are of e.n_,er• to indiv.1.dual 
-

41lta'1on, bi.it the rating vaa made glo'baU, en the basis of the whole int81'iio 

'1ew beach caae After ,heae 4etim..tioms he4 beeit. g1ve11t the rater proceeded _, . , 

4.1¥lependtntq. TbQ.• again · the oot-:re1-tio:n between the two rating mq be 



coul4ered a muei~Llll.l:-v Uidity of the ~ea.le. · '!he n.tiDgs were performed 

bf the iJrfelti ... or ( 2) . · by a colleague (APJ.}~. 

a. tu Gsmtw . 6Pcwtail a, ,A14ita&£ls . !.A izq,il'6'i,p .. ,,SIM). . , , 
u v1 h ,job t1,fe.ct\<tn• e. furthel? mee.SUl"e ot i~s attitude was 

obtained by b,~~~ down t.he global e.e.i,,es , ent bto ~pecific score$ 1Jl answer to 

particw.ar 4u tion • For the content anal¥eb of attitad• to produ.otio -

the an111er1 '\o qu stiona A 01 D, J and L 1.n th.e ff>Cllfi!ed 1.nterviewe were uaeti 

(Apptndi:I: I)• 

~•.Uon At 'Can you. tell 

have clo2 

A poeitiv men: ion .rega:r:ding protlaotion (e.g,♦, tnining) 

An · inditfer~nt meu:xtion or no mention 

A hostil ntion 

4n 1mplic1t 

and eing lots o~ p opl$) . 

Ro ment1on of p~cticii. o~ llegativa ment,1011 (e.g. 

feele up.wior" ~l'a.to.t-s) 

~•\ion Da •What dq 1011 dislilie JDQet ~~.;¥.~-.Job'l 

1n.,., ·· ·. Bo ,ae,iti.., ot p~uction or a ~~tive Matton (e,.g .. 

ba"finS to tell ~ple who re cle1ng the~ be:st 'that 

core 3 

2 

l 

score 3 

2 

~e ~o'b .ta not good; enough) 
l · t one of these ratings . 

I am indebted to Mr. G.M. Stalker fo r carrying ou 



their f&lllt, 1t' the bonus eyetem) 

Conoern w1 th p duetion 

QllestionaJa 1llow do 1'°'1 get. on with pn,du.oti~n?• . 

ADllllr '¥ r, ll 

Depend1 on the 1ndl vidual1 livery ~., but • .. • . 

and laboration ot dUti~ltiee,. "all right• 
' ' 

ot well, "I don•t" 

~•"1ola L1 •What «to I>JOd&lcUon think ot buapeot~at• 

Anner 1Q■pect1on a h p, ol:J nthe7 don't think tnllCh of u.s, 

11t tho.t• fj 0~ ~~ t1 . 

A becesaary eri:l,tolerate us1 indivldu.ale 41£tei

They are hoetil 

acore 2 

l 

score 3 

2 

l 

. 2 

l. 

fh tive 411 t!,.01)8 gl,;-, a range o~ scoreli ~ 5 'to U '14th 10 

•• the neQtral point. 

'· i!IR4tt9"Qn ill-AIMlaa lfl.l1Rmt• ,_,ra> 
One 1'u-th~ aspect ot the floor inspeeto~•· a $.t"titud• to ~&lotion 

116911 relevant. !bJ.a hu been ft$mEld t pro&.1~1- Nlations ~ence' "' lt 

l• defined as the degre of apparent e<>l'lceidl abollt r .elations vitb pro4.Uct1on. 

Rot •elr ~t the inspecrtQr feels ·4.n a genetal wqthat it .ta impol'taat to 

llllaW.. aood . bwnan. Nlatiou, but et1~ce that thl.$ actua]J.y mean som-1ih1Dg 

to bill, am that ·11e h&4 to wol"l7 abo11t tt. 

!he aea1UN ot tb!.s e.tt1twi \tall ~ obtained b7 rating from 



Chapter. 

Seo 5 

Score 4 

'~u.x II)
1

• The d t'W-Uou ~ a tol.lqwe
1 

!i;t'~.ny bout relations 'With production, 

X little vo~,ried 

Wt'.\!'y ou.t. show& understallding ot production• s 
t1on ( •B, the operatort a not goi13g to like ycu 
11lt.lch, i he?) 

Seo 2 = as m 'WOrJ.7 

Score l .... Ha eh wrJ7, finde .:i. t a dLttioult job to k p 
on workable tel"'mt with produ.ctton. 

G. itAs,,_4 
Thie vu obtain the ranking ethod described in the previ ue 

Table 6.J gtv a co plete 11st · of the measuna obtained d4 the 

•'hrtviationa use4. 

4. 

au: notions, a g1 van , ill Tabl 6.4. 

lt • net pos!d ble, beca11s of·· 1}J;ok of Ume1 to g1 tbo \ford 

OoDINt.ton r..tet to the Loruion iupector , · and t'eeu.lta on this cal. artt tha 

baaect on a group or 37, Cb . London Xnsp~tot· (taS) wa~ e.W&3 for a Pt'Olo 

illaeaa dluing the i1J.Vest1 tort$ -.ztei t am was unable to be intem.evad. 

All ltuQrea which d pend on tbe interview and the .JSQ which~ i't, ar. 

·baa14 01 a sro11p ot 61.. One Scottish inspector (Sl.8) N1u3ed to take the 

l . . .. ·.. . , . .. . - . . . ·. . - - . - - -
l • hdebted to m., Sl?llo.- colleague 'f!1ho. .oarriecl out thle rating. 



Age 
Ui 
LSI 

u 

P&l 
pll) 
PI 
G.t. 33 
WOL 

J 
JSJU 
JIR2 
CA.JS 

'11 
iP2 
CUP 

PM 

la 

Age 
~h ot $~e& ta the fim 
Length of $erri.ee ae a li'loor In pecto:r 

in tJt-e tin. 
fotal munibe~ ot years epent 1n 

inspeeti.Gn both !naidl an4, cu.te:tdo 
the ft•• 

~dtt~i• @XJ)e~nee tn the f'i , 
J':,oduf:ti.® Expe-nenee outrd.~ 
Total pndaet10n ~eriencet (-= , •PBO) 
XntelUgenee !t.Wt 
Worf ·Connection 14.etunea ux-e ot 

-.tionel ataidlJ.ty-
Jo'i> Se:tldaotion Qu,e$1onnaire 
Job Sat!staetJAn rating by l.M. M. 
Job $.ati.&Jtaoi;i.an fa.ti»g by D • • 
Gontent . AEialyf.d.a of job satiefact1on 

replies 
Attitu.de '° productioa. re.ting by G,s.s. 
· :ttitu.de to p~ctiQU ra.ti g blf o.s.P. 
Con~• anal.1~ of attitude to 

m'Oduction 
boqatlon t-•elatione §allenee rating 

bf LM.M.- C 

lttfieienCJ" seo~ea,., obtained by 
tran3fornu,t~a of inspeotion p3r. 
'd.s~qn'~ r~nki.~P• , 



London As ibly 
(1.l) 

Le~on Maohine 
. Shop (ata) 

~otil@4 
A ~•bly (&A) . 

Scotland 
. Me.cld.n lbQp (at•) 

I 

Wal.ea 
Assembly (lf.4) 

Ll • lO 

W..-25 

$1 ... 10 

Sl'.L,.,J.9 

14 .. J 

i.14 .. J.S 

lot.al in 

10 

15 

10 

9 

i 
I 
I 
I 
I. lj 

~-, 

:rota1r;11n 
.taetf.u;i.ea 

2, 

19 

· lS 

'2 ' 

j 



1ntell1genc• te t, and the de.ta hm:,c, at'$ tbu.a also baee4 ,on a grou.p ot 61., 

The other •a es relate to th whole poup •t 621t 

._ ~-~...W.d!~• 

The WP~ tlevi tion., aind t"ang ot the .. <fa:-ic11s pet'sona.1 

histor, aeaau: ee tor the pOllps are t;;iven tn fable 6 •. s, 
' , 

aecUo~ keep 

the tactoriep a WOtild be •~ t,ea, v.t.tb .t.ndon he'd.ng • SBQ.ch J.a:,g r 1" and 

LU b&,i.ng been esta llsbed lcmge~. Tbe lotation 1:ruapeeto~it f.t is aleo 

larger, wblch 8lllpha.e1sea tha~ ~t.h $eot~ e.Jld waieo bad to take on inexperienced 

I men OOJOpuecl nth lx;,ndon. 

Onq 12 Qt the fP'OUp had ha4 ~tiction e:,q>et1.~ iJ:\ kfes, 1¥ho gh 38 

of th• had had e. e at sometime. 

8• ;.qU,&SiiS<I• 
into1"111$.tien . n the lnt lllgenf.l8 test · 1te$1lte is g;i.V$n in '.tabl 6.6 .. 

the aoet 1.ntex-esting ttruU.ng hetG te the ntrG!Uff~ wi<l ~ . of scor 

Obtained from 154, which 1. within the top S pe-:r eef!t ot the genera.\ population, 

dow to 30
41 

• within the bott.Q1.a 5 pex- <;ent• Thi is a 1m1ch Wi•r range than!• 

b 11-.e.UJ to~, f(.)~ example., :tn ,tudiet ot $U.pem.~ora. Th-, group an ot 

96 l• tbo've t)w geuftl pop,1'la~iost m~, wh1ob bao b .. ebow · to b• 90 on th.-tit 

tea\ (Mclemd.,, · l.9558) • 

G11 ... 211ai ,i1till&llu• 
The eoot-et o• -the .Word CC?nneot,ton td.st artt gi.v-.n in fabl 6.7" 

Tht ftalllt• here dQ •t . aeem to be. at vatt~ee, wLth th norm 



<jli!· us -

.Lt. ,iW ... 1w.a-1, . 81-S 
· lt1mt 111A & ~ §! fJ!ng1 1-ll&! ~ !R Ra.ng1 

£pill .4 4.'}4 48to3l 45-..0 ,.,o 62to)l 40.s s. 86 60toJO I )6.9 6.03 4'Jto'Z1 
Jeel"I 

I 
lth4 1:,-,-LS 11.7 s.1s l9t.o2 Jltol s.s 1.96 ll..to) l ,.9 2 • .33 Stol I 

Ial 6.1 5.45 lStoO 8~7 7.SS Jltol. 2 6 1.02 4'tol I 2.4 1.64 5to8 . . .. 
., 

n U.4 5.02 19to4 13.~ "/.,.Ql )ltc,) ;.1 3.6) l6to3 3.3 l.82 6to3 

Pit. 0.2 o.60 2to0 2., J.42 lOttoO 1.0 2.41 stoO o.6 1.57 5to0 . I ' : 

pgo 3.0 4.15 13to0 4.a s.:32 lGtoO 6.o 10. ,-2 :t-4toa:, 5.0 3.74 lOtoO 

PI 3.2 4.2.4 l3to0 1.41.2a 30to0 7 .3 u ~~ '5too 1 s.6 4•69 15to0 

...a. ' .\jffl • Hb2.a,~ I 

H1111a }J!fm ill Btmm ~ J!Amtl l{aD. ·-
Age 1n \ 37."I ,.,1. ,,to48

1
,.,.a,.10.,2 59to2'7l 4°" 9♦~ '2to~7 

Jee.re , I 

I.a e., .47 9to8 2•"1 2,25 Stol t '1.6 6.38 )ltol I 
' , ·i 

5.41 lltoO 141 l.J 1.25 3to0 1.7 1.62 6to0 I 4.3 
I 
I 

6 • .33' 3ltol I TI 7.3 .47 Sto7 4,..3 4_,16 l6tol s.o 
PI\ 0.7 .47 ltoO o.o o.o 0 1.0 2.29 lotGO 

' I 

PIO ,.o 3.56 itoO s., 5 U 16too I s.o 6.90 JOtoO 

PI s., 4.03 9to0 ,.s 1,ioo I ,.o 8.ill 45,0Q 
. ' 

'fable 6.S 



-, 
~on Mean 

f s.n. llang· 
1 I 

-1 

u 92.6 11.22 121 to 66 

~ 92.J. 35.44 147 to .30 

210.0 19.60 l.40 to 76 

951116 26i.~ l4l to,, 
93,7 13.oa l.<R to 16 

il4S 100.0. 30.91 JS4 to 54 

Whole gl"Gup 96.0 28,23 154 to 30 
--+ 

fable 6.-_6 

Section ».lan S.D. Range 

iA 6.9. 1.92 10 to 4 

aMI 14.2 6.6, 27 to 4 

'fifA 10.1 4.64 l? to 6 

WMS s.l> 4.9s 23 to 2 

Whole gJ,'OU.p 9.7 s.57 27 to 2 

Table 6-. "I 



1 publll»hed '01 Cro (1952). He quo es· '1,S (t .3.9) tor a .poup of indu.atrial. 

caMidatea tor P otio , 10. 1 U 6.1) f o~ -a. Sl"9"1P ot indu.&trial su.pemsors 

and 13,9 (:6.6) to 

· Th• re ta ot t.h job satWaction questi,()nna.tre are given in Tabl .. 6.a. 

of the whole gl'OU:p was ~ .7 t 'Wl1lf.eh aggests ther, is on th 

average a Po 1tive emo· nt ot job eat1.afa.ct.ion · since- tl\e _neutral: GCOr is 

I 54, The onlJ other data eveilable abou.t 'th:le que&'tionnsil'e is -on -the original 

validation gioup ot BJ.'a,f'ield and Rothe · (lt5l)., They •bte.tned the cores 

of the members of $n evening · clnse i;a Personnel Jl~hology, enrolment in which 

waa considered to b 

ow,-. divicl into ~wo· grottpG- those wos~ i»t-k seeined appi'Opri&t. to th ir 

spres,ed ~t l'est an th.oae whose work did not~ Jt wa.e h3'Pothf)$1Gecl that the £1r6' 

PQup would obtain a b1 her job ,atisfaetiQn s,oi'e than the second, and this 

waa conti:med, 't e inter ot tor the stuttr i• that a mt>an score of 65•4 (tl4.-ct?) 

was o'btdned for tbe 110 ppxvpnate ~.k ~up.. this scote i equal to that 

obtained bf th$. tloo:r inspectors. !he app:vopn.ate,..tfO:tk ~P obtained a 

eoo~ ot 76.9 (:S.6). T~ auggest.:s that the floof !Jlspe.oto:re -,e a le 

$&.tlafied group cor,apa:red with: otbe,;- ~tip$" 

The 'teauJ.ts of t-he job sa,U$t~t.♦n 1tatS.ng.- ere given in 'fabl6 6. 9. 

lot lS1ll, the mean "°re tor .an the g;ro\lp ead tozt each seetton is abov the _ 

neutl'al po1ai; of j,. ro~ iana th~ mean aeot& tor \he wbol.1 . gtoup 1e above th• 

n~traJ. po1nt
0 

·but tht neans £or two ~ti.on1 ($MS and ·vRJ) show a degree of 

diaat1ataet-tol'.l• 



Section l!eS!al , . • lange 

.LA, 66. 6,/J7 15 to S4 

WI 64..4 7.32 '19 to 49 

•• 68 •. , ;.if'! ?5· ·to Jt 
$H/$ 6a.7 ,.~so , •. ~ ,, 
WA ?2.) 83 

1--' . t ,.9a- to s, 
wa 64.9 9. Sl, 82 to 58 

ltl'l)Q:l,e PQIW.p 65 .. '/ 7,78 8l to 49 



16 ff It -IIIUal Illa a Bull -- kla - ~ !1t.li J! lmu 
JSBl 4.2 0.98 Sto2 4.1 0.99 5t.o2 4,,4 '·" 5to!3 ,., 0.94 5tol 

1$82 ,., 1.43 Stol ,., 1.12 Stol 4•1 0.10 jt,pj 2.s 1.40 Stol 

11u-\ .Jilt .. ~ib .Aaua.. · 
WMII ·- liM a •n• ·1$U a .aua 
JIil s.o 0 ' 3.1 1.09 Sik,l ,., 1 •• Sto 1 

1$112 4.7 fJ.4'1 ,-. 2., 1.30 · Stol 3.3 1.,, Ito l 



the re its of the conten ~.m · (~S) are given in Tabl · 6.10. 

The tnean «;ore f .. the s;tQu.p, of 15.J, ·1 .· iagain above th• · nelltral point ot 14. 

the lowest eGOl"ea were obtained on · Qu~s,~:ion n (Full uee of · ability?) and 

Qtiestion I (Sv~ thOugh · o.f'. changing job?)• 1be e wer, below and &t th 

neutral point respeotiv :W• e ww.d b expected thf? highest score was 

obtained ewer to the dir eet Q\1 stion 8 (How do YoU like your job?)•· 

Th~re ar• marked d:U'teren s b~twe n the sectiona,. part1cuWJ.7 in that SMS 

and WMS were botat 2 pointcs belovt the t-eme:11:lder; being Jttat' bel.Qw and just above 

the 1181.ltral point :-e.speetiv _, 

'rb :r(;) e d11'f'ere11.ce . between th actions in intividw.u questions. 

The most t ng ~= the seo,:,e on Qtteetion I (lUt better than other Jobe1) 

ot \MS i r,:1 bel.Qw the ne11tre.l · a'\; l.. 7, -w:Ltb two-thirds ot this group giving negative 

replyJ the metUi ~o<>:r~ on qtie tion Q (like w~ldng in. be•l) of $MS 1e 

l.8J &Qd 'bot h the$$ g,oups col"t belo"7 'th nEUtral on Qaestion K (What do 

your matee teel?) * 

fhe x-rslatiGn between the m aau.res 

\lbole gro~p a.re given 11-i 1'o.bl 6,,-U. 

~ob ea~isfaction tor tu 

fhe.tlo. ~~14\tU)na seee to 'b• ve'117 aatidaeto)'yt· The cor:telation 

betwen the two independent ra:bing$ is +S which i.,uggests that on the basiea of 

job int ma,e a reUable 1d valid. meaau.re of job satisfaction can be obtained. 

The aa:rrel tiow betwe.en the ratings end the eon, nt anaJ.¥eis ie aleo ot this 

order. Tb,e cotttf4at1one 9£ these tuee meami;es with JA, about . 6, are also 

eattatacio:r., · W.Gn 1 t i«$ cons!dere4 -that th·e qt1estiomiair is a pur ii¥ ge.neral 

one. am the intentevs coneer;!;'led pee:l.tic wpics. ln genete.l it can be said 
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tha' aoceptabl e s-u• $ ot job s tidaction have be81.l obtained. 

1. mu• w hwl11!$t211-

I 
6 11. 'the • ot both rating i a oo ut the nea.tral 

0

po1nt of :,,· suggesting 

that the e:,e age tloor inspeetor' s attt'tud tQ pJ'Qductlon is hdifre· ~t . 
' 

rather than ap~vi r- hoetil. The Iondon attit,udes hav&_ again been shown 

to be more ptalt1ve on :verage tlw1 t he oth~ two ta..toriei.,~ 
I ! • 

the reault ,of the c,ontent ~w.e (·G.Mf) SJ.49· g.tven in table 6.12. 

The mean score tor the wbol group is 9.7 which iei below tb.$ m12t ral point ot 

10. '?hue by thia method 0£ anaqe:1 t he flool" inspootor do hav~,· on average, 

I a allgbtq boet1le or di ppro'Ving a:ttitu.de tfi> prod\11Jt1on,. Again the !.ondon 

taetor, 100:ree are b1gber than tb · othe-rs wf.th the .Sc,ottieh te.otor, , oring 

least. The lowest aoo1r0s :tor the wol.e grou.p woN9 obtaaed ~ .. qu.eation C 

(~t do you like abo11t the Job?) and ~u~stion L (l·Jhe.t . do production :think ot 

ln~t), Th qt1e$tlon with the llighe t sco:ve was I (How do you get on with 

Pl'Oduet1on1) • 1n elraoet ever:, case tb fbndon seoree on imli Vidua.J. questions 

Vert hi.ghay .. than· thoti'e of the othe~ :fl&Otor1e$., 
' ' ~ • ' l t 

'fhe oorr lat$..Ons between the mealllU"e$ of attitu4e to pl!'Oduction tor 

the vbole &fOUp oe af.ven in fable 6.u. 'lbeso i.-eaults ohou thd the scale ot 

· 1ttitlld1 '° pndueUon aoe not, appear to be as cleal'JJ' .reliable or ae valid e.e 

\he Job eatisfaetion aeaau"es. Af l it onl.1 oonela'ted about •4 with the other 

ll&alQrq, Howef~ 1t baa a. higher eorrele.tiqn with lJ..uP than with Af2. 

These two meaauei, are Id~ co~l$ted, and a& C441 1a a mor 

reU.able one, not being based on gli ·bal -~nge, it ~s decided that this sbpu.l,j 



L A LM.L §.j . i -M § 

wa.u Illa & BIDSSl &m.si 1.91 .u lim&; &ml • Blaa .. 

APl 3.3 1.00 Sto2 3.3 .1,9 5to2 3.1 1.14 5tol .3.0 .82 4to2 

AP2 3.1 1.14 5tol 3.1 l.06 Stal 3.3 ·L,Oj 5to2 2 • .3 .66 3tol 

.. i A WMS ~ -~I~, 
BAYa KIID a 10,n11 .. • 11Pa ~lU !!!- Iwue 

lPl 2.3 .47 3to2 2.s .Sl, 4tol ,.o .95 5tol 

AP2 • .82 4to2 ,., 1.2s Stol 3.1 1.10 5tol 

Table 6.13. 
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taken as an index o~ this attitLtda. 

,. 
The res1.tl.ts of thi i-a.ting are given in Tabl , 6.14, 'the mean of' 

the whole group ls 4•0 which suggests that on average noo.r inspeetora 

have a llttl • wor~ a ut their production relations problems. The met 

011tstandlne d1!f' rene between tbe sectlons1'1t the louer store of ab-fS whc> 

are sore concerne about their pl"Oblems., 

Th r 8lllta ~ the eft'ieien<:y rat!ngs were givall in the previous 

chapter. 

s. 

The inter oo,:- kti<ntl!J (p:rodll<.rt-mom rt ) amo~ the main Jil eures 

were oeloule.ted OI' each ot h eetion$ $ep8.l'Qt~ .... w-J;.th the exeept1Qn 

or WA, wh th(t iunbert ~ conside,red to be too smell• and fo-r the grwp 

JI a whole.. (fhe 3 WA inspectors were, or course# inclwled in the wol.e 

o:-oup). The e sue(t · sod in tb. it4ter correlations and the re lllte are ahowa 

in Table 6.1; f'o.,.. the . ndon As~bl,y. l'o4' n ::: 101 El! correla:U.on must be 

,bo,t 0.4 tQ bG ~ .plti.cant at the , per c•mft level"' Th$ 11 coJ?li'elations 11hiob 

are at oi- v~ near thie, eign.if:l~e level ha b en underlined. 

A aiShi be expeoted the por$>nal b1stox7 Ete.$1U'8S are eign1fieantl3' 

torrelat • OAJS 11 aipi!~q correl..,ted \lith fJQ, QAJS• and C""• .Since 

IS 1a to be :rega.:td$1 s e. CJ"i:teri.on 1n later workt pe:l'he.ps the most interesting 
' ta~ 1t the a1.~.ene• oi ~~ erJJr.pela\1o%)$ betwe n ··t ant GAU and G.T. Jj. 



- -- --
aectioA lllan s.:o. aan,. . 

u. 4.1 1.,0 $ to 1 

UfS 4:~4 .61 5 to 3 ,. 4,.1 1 •. 14 $ t~ 3 

IM$ I ,.2 1.40 s to 1 I 
WA I 4.3 .I,,."/ ' to 4 
WMS 4•<> 1.21 s to l . 

I 
Whple gtoup 4.0 1.11 G to 1 
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Su.ah a· b.tgh negativ eo~rela.tion a$ "u568 bat~ µ1~aUJ.g~e and ef"fl,oien• 

ia -vtsr, unu~tlSl and ~ont~ to p~a'1ou.s tindt~rt~ :tn t.hi.$ tnm ot w~lc• 

. Table 6.-l~ 31:vee the i?).tei--cc:rrelationtt tor the Lon«on Madl1$$hopt 

!'or n 11.1 151 a (l()~l.a:t.ion t1IU$t be about 0.5 to be aiplf'ic-a.nt at th&-5 per ~l\t 

l$V$l, !ha 10 CO-'t1· . ~tion$ · w.hteh are at, a Ve'!/9' n~ thi; ,.31.gn.i.tioanee level 

as-• underllnedi. Again the peireonal history ~llP tu."G Lttgnif'iciant1¥ 

eorrele.W, and 1n tht s eection they ar-$ all ~t;$pt one s!.gnifiea.11\11'-correlet~ 

i.n e. nega. !ve direetton with intelligence. I!it!6lligen?e is also $1.gdt"icanti;r 

negatbel1 eerrel.ated with Job eatistact.ion (OMS)" An almOst -sign1fieanf. 

negative corr-elation betueen -the ent er:t<m (ES) and OA.TS was al,scy obtained,. 

Table 6~17 ~v~ the i.nterco~tion.e to]," th, S.oottlsh As~17 .. 

Nine oo~lations · ae about or be,-on.d tshe S per e&nt l~l and , 'be,tm:d th-e 

1 P-61~ cent level, ~t ld.~f!e'&fflJ~. 'l?here s.eem.e to ~ l!O· ol~ r-'n.ttsn 01£ 

aigmfica11t eor:relati~ns iti . tbi$ $eabion. . We ~ note the Ag-e, ·xa end CAJ$ 

are all negatively correlated with eff'icieney, bttt inteU.1genee is positively 

iable 6.l.$ atves the i~teroor.r~JA.t:tona foll' the Scottish Me.chin . ShQp., 

Fol' n = 9 the 5 per Cir>~t Sl.gai.ftet'l.nee £i.gure is 0.66. and the 9 eorrelatio;ru, 

at tbia lwel Ql'e \lUlde,l:'1ined.1t One tnt~~ fa.et ot note in tM.o gN>up ie 

\bat intelligence con,'1!tlat ~ negatively wit-h eve'll"f etaer ea~•• 

Table 6.19 gi,v a the 1:nte#{)tt&lat!:ons tor the Welsh ,~~h1n Shop. 

for :u ~ U, the r~1:d;~ed va]ae £01: $i.gn.Uioa.nee, ii about-.S P4 9 co~lattons 

11' ~ or ab<;)e,t tln.a l.~vel an4 have b~en \U'lderlined. !be 1nt<treo.rrelat1ons 

tor~ \ithol.e ~,p a~e gt.ven in Table 6.JO. ·Forth• tntil..vidual seeticm& it 

VII _,, po,stble to 1raeoipor-a: .. pt"Gduetion qperienee 1ft the col"'N].etic>ns. 
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fM.• l• hekUe& ·'2't• ~up on tbts ""aue ·talle i~ a ti<diOto.11\1-, imoff who 

bdt ha4 .aome -,en.~c• .and tnqae Wile h&.ve .• ,. fhuli th♦ ~uei:.' XUQDU,nt 

00,-1.auon t• not a. legt.11-t• :~nniqa, in ·tbls <;at•·• hr the wole groilp 

blt«er,. l\ waa po .tble to u e th bi-aeria.1 corrdlatio:o. ctoeft'ic1ent.-

fb1• ••~,t,iq enable.,. ._ ~fftclent, of ~~»~\1&i1 tt>·be -1.cu.:taw whGu 

ont of the vari.a\llee ls diohotomo.ua W14 the oth&!f !a no~ 4tet:t'i'bui.eci. 

'the Yaluea 1'tt CS.Yeit are ~~• to ·~et. lllOmen~ ~l"t"~i.ons+ '!he 

b~ll coet".flcienta bo,ivQ beE$ ua.1.-oulated• b•een '11 end &.ll the othet 

~lea fa~ tb.e wbole g2l'CU,h and the, ete· 1ne1uu-. tn the table. fol' 

n • 62, a •~1e."10n •itt-b •·~ t;o : be sio1t1taa't1 • at thlil f pe:, cent lt'V14. 
. ' . 

The a, oorrela'1oll8 whl.oh ttealh tb1$ level or bEIJ"Q:n4 are :c.nderl!ned .. · 

Ot th,ao ~, thlrt"'1 .al'$ m;gn\.tieant l.l$JOn<l· the 1 Pef ~•t l .¥e-l and u do11bl7 

uxdetl.lntA. 

'the pattern ot ~~ OOt"t"tl4Uona iDW b• ~~. Th 

PfflOW bletozr ---•• <,...t u. I.al, .-4 tl) -~ aa a pup big~ ancl 

Bi~tq t.nt.-neated, as would be •peet 4. 'the Pi val"t.a.bl•, however 

la . lipS.ft.cutq ~,rela.teA with "* -one Qt tbla ~u.p.,'l.t. ftd.e abow• 

tha\ vhat p~uctt•n ~•not fmtpi$'M,l'a bt.'19 $&etne to ~~ been ~• 

Oltli.dt the ff.Im.- , ,a ta Ai&Qttloanilu a.ge.U•e.11" ~)flle.lated vl th PIS, 1.e. 

\ht loiiae:, the ~entt ot· pN4-ctlon w•ld.-S• • &ll&pe<dO» na-e, th · m.oN h♦ 

11 •el:'Zled lil.th th& bwll4n ~iou pW'bleJJUh 

!ht b\ellt.g~ace tm w:Ul. be eeen to CXl)rr$late M~iveq v1 th all the 

1U'1ablet ace;Pt. ho• whe~ the 401"Mla.ttOQ: ee poid.tive lut 'Ver¥ ,small am 

~ ... ,. lb.Ila ~• mo,re iat~ inepecto~a u-e ~er, he:01 leso 



1ean 18"1• ln the ~ •~ l• 1ns,-tton,.. , ate 1•••· sa.Usfieu wltn t-htit J.i,, 

haft a 19$8 poeitl•• at-titade tc)· pNduetlon, but e.· mbre •stable._ · 1-ntelllgence 

11 ae\ alpttteantlf ~l4tecl ~ · p:ir~dtioa ·-,$i.ettae~ ,pzrodu.otion 11$iatiou 

aalitn(;(t,ot ett'leloi»f• 

' · 'the Q..U,ng that e3j . ,. U!'i>t ~~latei to la ie ~ · intere~ing c:m '• • 

It refll\11 the ~th$Ed.t · aet -upf that ir.h81 w.uld: ''be lU>• lt ie. d:ltti.eult 

to cplain this eQffele.titn ot •--• a.a comp~ wlth . · ~diJCs of ·othe!' 

uvest1a-to11• ., · urte~• ant 'etrt•e~, eowe~t$-about o.6 (Bandyeida 

and Du.a-. l9.J4:; leitbd.e• 195§-.) • i, ~t ~ ·thi,\'t the ; ~tte ii · 

at-.iaa. by •leotlt._ ~ee ·a.a ·aote4 above the 1 ~e of' ia,.tw.Jigeace scores 

in the· -.p ffverecl :th~-· wit~e ~rm$l. JX>pul(\tioii• 

l-t 'mtghtibe· sup~•- that -.uee ·age· ls con-~ted agm.1"1.eantly with 

~J .mt la 3Uet allol't of dp,illeance llith ~ . that tbiS. va:ri.ablt1. might be 

attemaating t,he coi-Nlati.o•• lu.t tn tact, • O()~t~lale& ,$:l.g.nit1e~tl¥ 

negattveq wi~h tlte two •~ab\ee1 · \lhe~e ~ · btereo1.Telat-i.0111• thol.1gh smell 

and lns1gnitJ.can\11a p,-11ift• , '1:me. the eff$et c,t ~elJJ.llg e.g9 C)Ut · · 

V;>uld 'be to rdi»a the, OOl'l'Glat1en of .~. (Aa an •ei'Ois.& the pottaJ 3$Itg 

ollt •• pel"f~ the~ ~alat!on,ut•a GIS3 ·d U b&ltlbg age 

COJIR&U l• ••16) •« 1.bt ae phenemenon watdcl be toinact tt 30b .se.Usfe.c:tiou 

Vert ~ell,$4 ou.t, 

it •~• 1ihat tt. :'G'i be aceepted thai iatelligeme ~• no 

l'elatlon to etb.01,:mq ~ tb1G J•b a.ntl ~the:t predletors 11111$'t b aought• 

Btftte p&aslng Qra, tQ thilt bow~, m.q liOt:e one further l,atcw 

00l'rllaie1 ~11:p ot m.to.GIU!esir The• ~ oone81'nf/4 'itith job eatid'aet!.on, 



atUWe to ptodtt.otiQn• and pl"Odttet.1.on Nlatio:ns aeli9nce> wich .4" all l -0 t1vel.J' 

and agnltloantiy i~t)e;root,~tclld. 'lhus someboq who J.s sa,:tiBf::le,r bi hie jo'b ' 

bat.• more' poa{ttvt-.,.tttae. to p;wodaetbn •u 1e lea$ wonied ~bout 1hUlli8.U : 

rela'1ono probl-.(i All the mes.et.tree are also aign:Ltieantl3 peaitt ~ 

OOl"l'tlatetl with (lg&t bu.t IS baa a ne{J9.ti-v& correlation with age, wbioh talle 

just•~ ot 5 pet c-ent atgn.\het,n~., 

two other ~cant ch\>lt't-el.atlGns me, b not~. CAAP is poet.tivtly 

oorrtlatecl witb. btth ·J'&, fU14 ft. !bi$ -the· lol!lget: time ., pttsoa be Ptnt 

in 1nepection the inore t-.VC>urable 1s hi.a attitud& to production~ 

l'be t»t-'ftlaU.0111 of the ef.'ti.cie-, $Core a a criterion ~st now be 

ooblidered, Xt wiU 'be seen that ~ !.a ollJ¥ oae slgni.ticant correlation, 

that ot atUtu.«. \o pro&ictlan, ltlt ,vo ctbet' t 2Mlt end rJ w111ch are both 

nqaU. v•• td.1. .$\ia\ · •~ ot td.pl.t1-~•• fttuet d. ,ttic:1-.i\ lnsp•ct•-WO\llti 

ttld to have e. be\~ att1tnde to pl\iG>.du.~to~ to be )'Ol.Ulgei--1 and to have llO 

Pro4uetion egperbno•• le wow.d also tend to be 1-sa aati.atled with his Job• 

b\1\ to have ·1es1 wn,- about pnblem . '1f produ.ctioa ftlatiou. ~ of service 

b the t'lm ·ar4 in luptct!,on11. ifltelltgence, aid ai»tioul ttabilitt· as m ~ 

br ICt.. 1eea tq h&t;relwelie$ to etftd. .. • 

UailJg the t:tve mea-.ree «>md.ieted relevant mltiple oon-elation 

V1\h ei'rieieae, a.1 · the criterion wae obtained. !he measure& and thair Seta 

OOltfloient• are give 1n fable &.a.. the wltiplt eorl'$lati.on · a t0Ul1d to be 

0-4825. from \ablee ,r•en'Wa. b.1' Gartett (194Vh this «>J'l"•lation shown 

to be lllniff.unt ·b~nci' the 1 · ,e.-" ~•t lm.1. 



i ' 

I 
•319' 

'·' 

"'2$06 l 

I .1., 
.,1s• 

ifoeao 



t'b.1• mltiple correlation .of' about .• s le ae bi,gb as -ean be exp ctecl 

coJlli4el'hc the criteri,,on ~e U$ed.. One ra:a:!' .take the a"Verage V2 of ES 

81,M in the l•lt fl~t•1 . at a. mee.~e ot the !'eli.a~UJ,ty ot the ~1ter1on. 

M, la 1n the reg;l&n ot .s, and t~t, u !!lg ·~he mrnial. co~reotic:m tor e.tten. 
• I • • 

Q.aUon one 1181 aa:, that if the criterion ha4 bad pedect rel.iabilJ;t.7 the 
' . 

malUpl.t oorr~J.&t1on wµld have be 

The most 1n~eNati11g pcin~ 

in the :region ,;,t -11 • 

-.,te bo'wev.-, f'•.;1- t~ner di~cu.wd.o 
. . \ . 

in, '1~ *t oh.apt•• !$ the fa~ t1-t it 1$. the t:t.tU:tutin~l ~ld ~ :relat1..oQ 
' . 



1. J~,., P!&temru;eo• 
the t1,st ,oint wh.lah a t peychololl,eal~ at PPP01ed to a ·• soeiologiea.1, 

st'1d1 brtngs bomet 1a th . -.ot\Jlt Qf ve.na\1Qn at90 · 1.ndi:vi~le. 'lb& l"8.DgeS 

of scores gtveii in ,he tabl.ea l>f the l.aJ't o~t• CG~trm this, .and vhen 

disou.aatng ~•ti.onal a.nd h~ tela:tiona pl/Obl$~ thia fact mu.at be borne 

ln mind• l\ la vell. Ultietratei bt the finding that in l()nd~n, the t\.To 

Wpee\G~• with the blgl!l-' ant ltlW$ftb $11\UtMUon SCOi"ef.l ~ in raet, doing 

the:. eam• Job ea al-1.ernate · abt.ttal It •~' be aoc•pta4 that indi:ri.duaJ.a 

aubje~ ta etwly he:t,e; ma, have. the1i- attitudes and behavio'I.W inf'lueneed. by a 

nwn'bet ot faete~, vhl~h &re beyond the ~pe of 'bh1$ invea;ttiga.tion. !htts one 

would •xpeot to · fl.nd a -. ot b~'ri.oure, wbt~b tor tht ptll"p0Ue$ of th1$ 

in'IGit:lgaUoa lllti$\ 'be -.iten u --om. Ana Qll• do&fJ• 1'h:.ta, would D>t reflect 

on BMS..lo3ioal d1$CUSalon which ie cOlldticted 1tt g.,._.-1 terms without refer nee 

to indivtdl.ud, •. 

2. it»Rn.tril pti&brtUU• 

Xt ls oo~4ei-e4 now~, t hat . i.f sC)Cloloii~ tb.~efiion is to have 8111' 

to,oe at ..U, th.en it •et be ~tleetecl in e,stanatit ditterence$ in payebol.ogt.cal 

~~ attei- dr.w acooat 1.a made fo .. 1ndl"fi.dual. vari.abilit,-. It we the 

genwaJ. um of the •tli<\v' et th& prev.LO\le chapter to ~ -whethel" suoh qsteu.tic 

ditte:renee, mat, IPld to relate them to the iOeiologi.441 am oi;gatd.aa:t!.onal 

d1aou.e'1,on gl.wn in the ea.-1¥ Chapters of tbia 41.acai,eJlon. 

The fflQ&JI ,tsif.lctng s,atemat:l.o goup <ltttertnee to art•1• that 



bftwen the fi>lilol tP~ a4 the otb.-. ta tta••• 

,., 
, · 

Xt ha# b$• •~:-ltt · Oh1;1pt-.. ll1 ·tnat th• t,:.·imen !'loot- ~p•etors are _ 

.,. i~lved 1n tlte ,ramotloll p~e$$ .amt less reliant on the a~e• 

fu.Ci1on ot ' iut.lpeotio11t. ill$n a.t-e the itl@$eiic~tr.ot •~~-at1tl Wa11&ti~ · .. . ha.vt 

seen ia Cbapt~ V how the to.,. !insp'\letio• · 4-e~i , 11 t®i:e . 1-wl.ffll ln. 

the· prooe.s, in that i. t . has &-Cl'ap ~ ,ei~tl•~ l.,uqet• in the lamfi matltl~ 

e.e Pl'!'dll@ion" It is thlla enab1.ed.. to d.$mon1trat~ ,t-ea.iit.e»· h\wlv•tit by 

apeeug to ~ •oat, of ~e.J ee'hloQ$ and .so ••• 

li'o• thea& t•tta tne w\lld -,~t a ditfe)Xltnte of ~ i,~laUom 

011\lQok at f;Gndell), aU,.d. !.-11 the laet eha~t·• , th!.s •• toQd, fhe ~ndon 

i111p~r, nave peat.e, Job -.11atae11o-, have e. •,.e p,.,d,Uve attttwle· to 

PfOQ.ctt.on, ~ •• le$$ \.10:tii.~ 6'boUt tbe hwnaa NJ4-htfti.$, af)f'?tets of the job1. 

tb$n the othet ~J•-•· 
• l\\Ullbe, of tea•aa ~ t>e $.d.dUQed tort , th$ ilttue?J..t • cul.tu-.• or the 

toat,n taC'ber.,. Jt hat b_,~ .~ ed&t\\lnct 1,h♦ 1-qellt cf the _.. tactoli,(Ut., 

the aYeta19 le~h et -iii~® ot ll$~ ~,.,to~• le rmch id,gh~, ao ie the 

•unt 0: ·t~peetltn. ~-1ente. An tttlde~ fatiroJW" tct't •t nave. eu.eh · preaabg 

~l'G4uo\1Qn Pfttblellf a,, $ ~_, oae1 ~ it h~ -M ... ~lb<tiltd peeple to deal 

v.L\b them. lhQs •~~Qti.'M.1 ~ b., •~to., l&sa u ~mon1. beeau.8$ tbe 

Prtaauros are l&sc, ~ th~ . .-eewteeai to m~\ uh• s~atm-, ' 

3, .. ,.. -••J• ,.~,. 
honi -1,be pc>in, of net1 ot •~ Nlaitl.:~- ~Jl'Qbl~ ln tnspeetlon;, th• 

OOl'telat!.o• \lnwetn ~bf) mes.,u-e$ g1 ve @ 1~e:U.on ot th• tae:to~s i.a.wl.vech 

0- of title ~ .st iai~\an\ t"eeult• tt.~ It ~, pi,odadiott eperi.~ cow :tatee 



&1gP1U~ ntptlvt WJL\h · ~d~otk;n l'elattou '.~tmee. i.e,. that a.a 

illaPettc>r wl th pt$4-eUon ~"-•nee !.e •~ lluly t;o . u.::, OJI' . i». 1--'ft to 119_, . 

coneen.Eli wltb ·the~ ~e;t4t11• .a~ts o$ h.i,s. Job, :·· fld.e ,1• ·~1:d.q 

e.nd , .«r1.d,-ea lbe ti~ 1iev·· hel41 tna~ an iW3peeto~•a ha1Jf.ng ~ p~IQ'bf.on , ,.: 

$£Peltt•• hel~ him both tl-om the bttmeJll ·.~~1$.tio-. and tb.t ·ettt,ei·••, ~ -of 

'View-• fJult t1tding le the!.t both ittem a b~ -"~tl:oia$ am $.ft'tol~n,q pc,i.a't ~, 

view· tA i• 'bett(t:r to~ an tnap«Jtw not 't<:> hav.t b:J;t such •pru:lG4$•:-

fwo "a~ -., )a .. eataii Q;s tQ ~ 1ihta: 1~, ~, but thtq •.:t.d1 

ot G!>Q1se, n~ f\w$b.t:1tf s\tldJ't l't ~ be that 1;,h<.,$4) tna,eetotf with fa 

Withth-w from their Pl'~Ut'b10n Joh$ bee$Uet .Qf tail~• .. Ji thit eeG~ thifl' 

wuld tend: to · be leta ~fi·ijf.err\t and. to be ~~a&· a.boat thei~ rtiM) QJJ $ll 

iQSpec.tot v;Lwi-a-vit p~Q<lucttcn. lt ls l~y~m the s~p• of tti.1 41e·selt'ta'bl~ , 'to· 

inve~ta.pte thi.;:; ~th&A3:J that w:n4d ·~~~ .a -l.Q~f:li\11U~, frt'.u~y ot floor 

inapec-~a \bH~ t1m$t ·fh~ 1n'Ve$,ige..'tQ:, «t.J1· however, obtain .:aotMJ •;iJ.d.lfn.QI 

to ibov ~hat somtt of the 1taSp~t&~I did lea:"N l)!tadi.1ct1on bllttau.G · · tij97 ooulA 

m long~ do the job aa\iaf~t~i~,, 

• A e~n4 ~ant.ion i~ ·t~\ 1napac;tdr& wltl'l J?ll'Gdu.-eti•n ·~ft•t1~ .. 

).\&.ve ~ da.ttt1»en.t e••~on ~t tbE.it#' i.U:ti~i:I"• ·fhet· .- bft mo1~e ~liaed to ,rotfe 

-~• d'rires, ,, ~ tltt d.•~,a'tl.on 0£ :res,o~biUty in iv~& W tne 
. r . 

9pe~~ .pNC$Slil\ Althgufb t-he «>ntent •wta• o!· the .job giVU in @hapte, lit 

Qhov, tr:1 dif!f<11~••• ~t~~ t!l!!> 'tt«, ~_,, ., (with ~<i tJ.ltin~t 1$-)1 :t~s doe-s oaU 

toi- .tu.ta.- ~l• ~~- : . . 

, ~tioa $1tp..e:d.~e, ,Qn the oth~ hand,_, . d'.Q\li\1 Qoffal~te , ~tiv«:l]q,· 

With •ttit.l.l<!'O ii•· ~dta0ti0:ni, $ta does ~~. 1 . ibis ,ia p•he.p~ ~ · ,mo~ 'ho~ 



~ 1 ' I ' ' • 1 · ' ' · . ' 

tind1tla from the hlllll$,n rela:tiorus point of new,, aince tt appears tha an 

inspectot beoomee Dltlre underst~.ncling 0£ production th~ longer he 1s in the job. 

fhe per$Onal. h1sto17 G1"o~p of mea,f;tures inter,..,cot"relatee aa ' expacted; 

and 10 doee the 1rot1p ot Job , a.\ifli"aetie>.n, ~:titit\ld$ to p~dtletit>n1 e,nd; 

prod\letio~ relatione ~enc.e. This again would: be ~ected a$ the two latter 

are oosponent&il in th• foruie);t, e.J3d ue obviously .related · to .each other,.. 

M b.ae been shown 1u ·t.hE; previous Qbap-h611!'., the beat method ot 

pre4iet1Dg ~tici~ ls to ue~• not mea~ee of sxperienee and tntelltgenc . "l~• 

w'ilicb wl.lld be e'&peeted to be related to teehllieal. ektl...lt, but to use measl.U'es -rttfi 
relat1ag to the munah relaU.on~ $peett.1 ef the j9b, i.e. attitucl to prodtteUon ~•' 

8881 production experience, pi1>dtt· tion ~el.e.t.i.011$ $alie1.1oe., $.tld Job satiataet.ion ~· 

The Beta f».nuitnta: given b table 6.20 e.i-e a , measure ·of the amotmt 

ot vllgbt to be given to each of these Iileasues. in pitedict1~ the cioiteria. 

It will be seen that CAAP makes the l/4wge~ii 8'.Pg.l.e ~ontnbu:tion., 

~ain, it umat be i»in.ted ol1t that the t1gtd.ft,.~ee of these f1ndings 

is enhanced by the fact of th~ l&.1'&$ :-ang~ of s~~es on the other lll.OQ-predictive 

Vadable1t. 

This. s~ ball eerved to sphasie& the attitu..di?Wl. aspeets of the job. 

lt seeme to be the taie that• glv$tl tha.t a lllan ba.s auf£ie1eat knowledge an« 

akUl. to get into 4 fl.Qoit bl$pector•, Job, tben it 1e the human rela~ons 

factors Which beootae taportant in bie maldtig a fiU.ceeef;l 0£ i", at least ae tbie 

aiooeaa 1a jt.Uige<l \7 bie :tJ\fped.•$• 



s. 11 Li,Lla i!P1l ftuen.p:&~,. 
ln eonclu.aion we shall pre~ent. a d~Tiption t the flooi' ini,peotor•a 

· job 1n an attempt to eQ.m up the int'o~td.Qn d\.~euesed i.:n tbi'r. di~i.-9-riatien. 

We aball uee the heoA!ngt of th tph ek1 List fol' Job $tuf]3 ... 4' fer $ld.lled. 

work g:1.ven ;l.il the {'aper •studying Work' (N.I ,t•l'•t undated). 

im., 1 J2a lt@san~ 
l. ~ea);a The Job of floor inepeeto:r is e facto.t1' job for Me~ 

with age range at entl!' $lVo~1~ . 140-et of. the wo~rig pQpw.a.tion u.- f:roa 

25 to 60.. Th JlWllbers requi:rsd in light ~gineel'ing work are accepted tio be 

one eighth of"' the produ-ction to-re • 

2• bPA 2EJlar.i.• Th i10rk 1$ meinly practical,: &.n4 aid.cl to be of 
. ( 

a e!d.Uw ture . there u ~ ~e human x-ele.t1.ons eldll oomponent. 

3. ~1ftlJ1t2 ·1t.,1JiV& RIM= The ma.nifeerh eo~tmr, of the work is that 

theG.oqi i.ns.9-t,or baa to patrol t.be $hop floot>i floing oheck.s on th · jobs 'bting 

produced, and to report if th~ are not up to ptanda!d. The main implicit 

feature t the job ili that these ~ports1 can be regarded a.a •ontioisms• 

by produot1on l;Uld tht.iS l a.ii to fri.~tion., by bei.Dg react d against. Tbel' 

inapeeto1 nee4i ther,etcr,a1 aome i"aI~tor. wtd.~h num9 him $OCepta.ble., an~ eo e 

sk1U in dealin(: with t he human relations aepects of' th job. 

4. ~,22ti2'.!l ;m4 ~;aei Th fJ.Ol'mal methods of selection b.r 

intem.ew obtun, whether for inltial s=election or u~ng within the firm• 

Oe11am 1s ~de tor -~he •better type of me.n i .e. o~ with ~what higher 

llOOial. titQ.tua. I.here :J.~ no probe.tioniuy period r,a 1,11.u:hi bat a. l-G»g 1)Wllbar ot 

1Jlaptctore axe ,:~ted f:f:om the routine Yi.were, who have ~e oonta.ct 'With 



tlt>or -eotQ:r:$ ~ ~ ei;)J.e ta ~ee their WOf'.k:., ' fh~l"e l~ no ~~eid.e '. t:rdmng 

~er entt,~ sim:pl, · l.ea~n:·.ing on._ tht1.~ib~• 

s. · ~~ll£J!a~U'4&• (!l lbittia2 ,96~tism,·~f;W!jl~'Z,~ ,. Th~· ; 

uormal ·t~c- connitiona ~WEJ.l a$ r$i"' ai gene~ ~l\'9"~1~ ee?4di.fii~:. ut 

ooncetn~.. ~ · 1~11t1·: ~~kd ate no~ ft)~ the ta~toey., . Shi:ft W():tit aJld 
night wo:r.k _. · have tt, · be done it nl1ee::1.sary1! · rh-e Jffl!n pby$ieal :feature it 

the alJJi9at ec,n{?~fj:t -~~.pg a.mt· W$l!wlg . ....'. an bsp~tor ~s on bl$ f:$$t . : 
. -' 

Otis· the who.l#l.~ 

i~ goes' et a •~e l.et.~m:,eq pa~e the.n ~ottnctton,btitilta •cr,tet$'1 ·_oce.Ul-"$ · · 
~ - · . 

. fact.oi7 &.Ceidijnt exui .. b~th h~,aud:$ ~~ di~s,fitr-~~bl, r,atu:rea •. _ . . . {.. ~· ' 

. (Ul ;w~,alt -ilqnt1%i,~~-.:l9£ii . ~~>blisi~\,;oci{l.l eonp.,.tio.t,t' . . . 

ot the job , is ih-e.t · \be ~t<>~ ii p~ •;.;,ldJlg on · ilia t>w»1 · ~t~l~ 

his s~ie>l'l• 'l.bila tt:f'l1 coan~n$).ip whicl, he. obtain$ on tbe jcib must «oi'ff ~ 

relatio• with ~a~n 1•P1•• ~ · $~1il prestige ot th(:j job !s highs 

than that ~f 'f)J~ltirit thi$-is th~ p~ n0,n-,..fi~•UJ. ltntr$htiv• e.nti irtEl . 

reason w'l'q •~ ~ -,~~ea to at$3 ~~ ,~n~peetiott altho~h . th@J' 11,o~ti tts$n 

IUQl't en ,.,,dtl.etd.on. ~o'bn~· main ~ttraction i# the 'e().nlptllirative~ , •~U . 
. . 

•\lilt ot :sup~nim.ffllt <•• in~ eaee1 $liJ.11;a~~~ wh~n aSk~ to do • 
. . ( 

bJ ~ ln.flp«~:t htx,seU)., ~ the mu.en lats~ ~pt tol.f inj:tie.ti ve •4 

(U.serstion co~ed wi'th tp&r.\itars1 wllie~ t.ne _job ellDw~ 

(tU) l;ll9!1ti ~-- t'$,\'LQU\ ·the P@' ;1~ -e. fiat ftt~ ·wtth ~ 
P~n. botlU,I• thli "~$ed by so1ne inepeeto,•, ~ the · le1:'84' -~ortty 

.. . . 



. pa, TU'lea, bttt ~btl general p.ra.ctie~ i$ t O:t,' 1 t ~ be ~u.all;r le50 -t.l :\11 . 

pro&1<1t!,.()n vork "1! wages~ Q!" at leaet to be pereeitved as. leae because of the 

lal-ge fluctitl tion ill opera,torat PtW• t'hthi i:-.1 ge~&~~.1_ . . ~ floor _inapector -must 

be p:tep~ed ·to \pay' .f'o:r: t~, other a.tt~etione: of hie j~b. 

6., ~~~iai, L~ ,t~s;: -rule! ~o;~ · Tbe oppd)~'t\i!!itiee 

fort ~ er within firm <>t a !'lQQf insp, c~,oY are ·very Utii too. · -Sinee it 

1a believed that an inspeetiotl. tlQn-bonui a.'ttitude ia required and that tlu.$ 

e.ttitude 1. i:,ot OQllll'.ilOD:t a floolt' in-l3pector is very mQ.ch diseou:raged from 

transfem.ng to · p~ttQtion -a~ an ope~to:r.. ?hare is twa only the u.ptira.N 

promotion in th3 in~pootiQn ·M.e~eh.v, but with a poasibl~ ehanee of promotion 

to p:o411ction su,petf'l.$1on. 

J>~ II t kMt.trtr~tAt.u>a :Ll.11.&m.t,sd: Air~rlJ:l~iiS-... ~9-edea• 

! . ~ Wi-JiQ'- l'lorema.1 helA+.h; ~i'ioient to enable a 

b&pector ~ be atanUn,g end t.a.Udtlg all . dq ie raqulred-. . sine,;) he ha..tl to 
' I he &4Cepta,'ble1 lt i . , ~i~~ that, the floor· inap~to~ . m~une.r is not too 

41ff'erent troJa that o.: tne ·operaiK>rs11 -

~- M!,$0.M~ W ~;w_t'.Ji-E!f£P3~• the job dema.n4s a~ 

&lllOU t ef knowledge ~t engine~it\~ tffl-rkehop pnietiee. . But this a$ems to be t~ 

onl.J attatlJQl~nt ei- p1teY.1out .-}l&wJ.enet) :req,tli~• the tact tba~ ~rienee b 
( 

the 3ob doe$ mt produce beiiter :tloo.r iJl:3pe(rhQri tNt'(ge$'t3 that tbe tecmu.cal. 

COtlllJOll&nt of the J<:>b- t.a ~t P~ara'• 

3 • GeIU\!fil WtlUetwW• Q a group t-l'i th a 1"a.'1ge of' int~lligence 

8.ij ~ ai the YlO~ p0pula:tir.n1, no ~lation wa~ round between utelllgene• 

~ ttt1c;1~, u 0 ~ take.$ the t<;p bald of the .grou.p as aatisfaetory (1.e • . 

'td.\h • II of ~ 50) theD; it feent$ tQ be potseible t.e fanetion satiait'aetorily 



wit.b a G. T. 33 esc,o ot 43. 

4• IP9sdaa+ ,UW.:\ii.ti• Ho special · aptttwlea 6eem to be l"Gqu.ired. 

s. ~DWIGI• The job rGquirea ·~ speelal 1ntereat.s. Au 

inepectQr mu t be prepar.~ to t'o~ego the $$.tietaot1•n of making thinge 'tor 

himselt, end tb,l d1satt.ract1on to~ someJ. 

6. · l11'QQl,:W.911 'fhe 3o13 •uld ••• to i,equu-11 .an inspector to be 

a\ea4f and 4ependable. Xn tenis ot the WCL howe1rw, m relation wa tolU'ld. 

1'he moat 1apol"tant taoto1:a, ae bas 'been ,~s•i,1 appear to" the att1tudinai 

•••• .t poel tlve e.tt1tude to ,N4\actto~ awl; a. td.UingrJ.ese to be involved 

in the p#oduction p~eesa al'e the beat imitation of -~~ms 1,J!1 the job. 

fk",1'&!$MN -•1 
ln this dissenaUon. we have att•pted a $0eiologieal ualyeis of 

\he orge.n1sat1on and function ot 1n$pect1on,: togethe:r wi:th a pa,ychologica.l 

•tlad1 ot group ot floor t.iulpeotors, 

fhe soo:tologioal d1tJOl1salon bas •w tha~ the o~pnieation of 

1 modern inapect1on depaMment a»4 tbe p~emlsee on wt.oh it is based are such 

11 to be tnhe;ient~ Ukely 'to caeJS9 eooial i-.1ct1on. the p$10hologiea.l 

•W, has demoutn.ted t.ba• it 1• -~he attitlldlilal an4_ bwnalll relations faqtors 

Vbioh appear '° be t,he ~ onee in the ~f't!cJ.•t perto:,mance of the 

floor lnspeoto,•e job. lt ts ei_,, ' that these two levels de related in a 

· '"1 1nt1mat-e wa,. 

A1J:f eoeiel qttan mn talc& in-to 4c-.,wxt 'the pqehologiQ.a.l need 



and att1iucie . ot•· tb , who-a.ire bit. fhi.t m,q- be dc,ne by g,d.nlng 

i!ltOilia~oa,, on tllesa neede beforehand and acijusting, the qets ae~l:dingq~ · 

But a modern factor, organioati.on is set 11p .~th $.ll . e~ir&~ different 

purpose 1n uiim, 1.,e. efft.o1 ht manutacture,and oetensibl.1' all other needs 

~are subordttlated \Q the l.ogioa111' most ef'ttotent way ot w:rking. U thi$ 

we, dOGi ut take · .into · a.ccowst the hwJian ; n.eed1t (il\ •,~$l'Jn$ of ~tue, tightSt and 
other a.ceeptable mallifestations o~ appt'Ovai. tn the dlil.t:.ur ') tb$n lthe· 

orga,m.~Uoa ·t& short.lived, or 1 t is cons1·t1~bly morU.riect 1:11 th · light :ot · 

thl> e ne$4 (ae . fo,r ~le, fql():i-9 . · &7$t• was); ot . palliative mea•es 

lila.Jt be tt ed to keep the system u being. Thee$ mea~ae constitute · 

the in.formal world.DP wi thou.t vhioh ~o fo~ ' fflctent • orga.nise.tioa 

couJ.d tune,ion a.tall. 
,, 

la the case of in&p$Ct1on the functional need of .controlling the 

quality of the ~roduot ha$ ola&ihed with the hilU'Aan neede of the producers be

eauee of the ori.ticism illvolved 1n making inap,ection jo.ctgemente. from the 

pqeholog.1..Qal etQdy 1 t 1 apparent that the · palllatS:,e mee.eure needed 1n this 
' ' 

ee.ee $eema tQ b• • iw.man rela.tio,as1· ektlle and ._ttitu.de ., the inspector who 

has the• o~, . 1t would seem, eompenllat& for the 1Tiet1on 1nvel.v in that 

hwi.a:a social needs were rr>t eonsidei-ed when the organisation was et up. 
! ' . ' 

lt ctoee aeem possi.ble then to mak p:redictione ·"111 the eoeiolog1ca1 

lerel to the peyehologi.eal. one, aud to eee change at onE. level ret'lected 

11 the 9thel'. Fol! uampl.e; the organieationa.l change in th Welsh factol"T 

wae seen to have 1.ta reperc11saions in the more favour bl attitwi to 
. ' ' 

}>fOchle\lon oJ tnspectcu\s the_.e,. as ompued with those in Scotle.n4~ who ar 



otherv1M ln a · elrail.,r '• s,Qtd:U.on11 '_ Again the orgamsattonal :ta.et. that the 

LoDiJon 1nsp•t1oa d~ent i · em'bl · b.l, ·tiii buaget to aceept- eh~ es 

anct ·reaponaibll1tte . whl~ ti.se tn · the' c>thW tacwriee are no-t,. 1-e 

ratleote4 :.1n ·the' greater involvetnent 1n· ·Fodu.ct-io.n· ~t inspectors th$1'8, 

ae amown'bf the1~· e.tti.t1.1d· tb ~ct!oa, thei,i own job ·descnptton .; 

the parts o:t ·· the · job the, likecl best, and. ·so on~ , 

time the psyc,hcrlil>gi.ta.J. · rt~ do feem capable of· . exten<lil.\3 the 

aoqlol4gical otte ;and.' mald.~ ·1t; mo11e <wnQriete., Aud this 1~ lfliat bav 

. ' 
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~ - 1 

'!be t.1.eot lius~<tt<i»rf.l were int.e"'1ewed in e. p-.vale room. They 

vere wel~lnt41 the J:>1rOJ ect wa• npl~ · ta, theni, ·and the, were eked 1f • they . 

vere wilUng to oo.e.pe»e.te by being Utteit'ri.w.ed. An7-questions . about the 

proj eot ven e.nawere«. · 

Thet \Ntl"e then &1lr:ed to ti.ll b ·ine job •tiaf'ac\1on qae#ticmna1.re, 

am troa then the ~•~•• took e• • e.tan.da.H to•• It ie from ·thte point 

\hat the !Ateniev. repot't1 (4pp&n4ix: Xl) begin. The inYestigator asked the 

l3 aa1n qu.estiona given 'belo r 1n·order~ and any -sapplaaen~ one$ that were 

felt to be n-euesSU'I• 

tR .-. true, Aoo,r 1n,peqtoi' oa (nad~ aecttou) t 
1. Cen you tall 1118 to :rou own wrds what 100 job 11 aruJ: what you have 

\o dot 

a. 

c. 

D. 

r. 

~ ~•al how ,<lo _yc>u like v•~ jobt 

What do ~ Ute ~~ a.bout· ttf 

What 4o ,oo .UsUlte -. . t a~u.\ ttl 

9.o 70ll lilt• tt bette:J! 'bb.an other jobs you ha.'79 had.1 

llave ,Oll eve• -~ht ot oh~ yo-tit' job? 

llQw do ~ . feel _ ,bE>u.t vorld.ng in wee as • firm? 

. 0onat4erlng fO'lr expet4.enqca anc1 tn.J.rd.tJS, do 701.1 think this job 

llakea M.1 ate ot 10~ abf.li 1-lettt 

Bev do n• get on with pdu~1ont 

Hov do ,out. -.tea think tl'd.e job comparee wtth oth.er jobs't 



M, 

il'lat do pndut1on tb.ink o-t iruJpecti.ouf 

lo 1ou tM.1$ that the ,m,te tor row job 1a ta:'1,r compared with oth• 

3ob•.' in the !'ae,to.,-t 

•• Variou · b1ogr hical, questions; ·HJ>w long ba:v 7ou been 1n Ayes7 

Th ol"ii• ot these qttesttona ~m.-. ~Qea:d,onalq vari.ed slig~tl.3', to_-. 
' ' ' 

the purpose ot ebtaildng ii · other flow-. fb!U,t;. for example~ it ~ inspector 

gave an extl"81l&l7 d1eaa~1$!'1ed all~&r to Q,ue$t10n &, 1 t •• coi:u::J1dered re 

f!Ui.table to ask ,11est1f>11 D bet~re Qu~stion. o. 
The b!opaphical qt1est10:n at the end, ape.rt fZ'Om obtaining and 

eontirrning ttltor111a"10111 ~9"ed to bt"J.Jlg the d.1ee11,aion to ~e eonc:,et•• less 

emottonal am ~ttitu.dlnal topic~, e.nd thus , to round th;e · int$l"ri.ew otr ;t a 

BUitable point .1~ · tke l"&l.$t.!~ • hi,p· wtt~ · ~e,, :t.nve~igator. 



41!DIPJJ •. Iii 

The bt&rliew J'&!»l't$ uith ithe floo~ lnspee~~ ~ here ' appended. 



· Hhlt, OS$\ .or tlaiip_ '101 ~WJLS • . t).w :Uni ;,.~. plm\l\? . ~ . , the 
g,~ng seet1on., --~ op~a,toi,, Sl\ould •-submit ,~$\· one to- iae tor paedns;t t .fl 
l fim' an operato:r · p!.nding• and ·current work ie not satisfactory and a. eoupl• 
ot tre,e ,_are the same, · then l Q&nt~ct. the line leadEWt I li'Jten t,o irhat he 
sa,s arn it I'm not · sat1st:Le4 X sea ltl,y ·~gebeb.d• lf' 1t' s a · mall thi.111 then 
I just teU the opaato»; but .1U it*«, more 'bben that X al.wa,-s t ll the SectiQn 
leader, u he (the ~ection lead•) ld.U $et 10lltcking and mt kt¥:>w what• lt'·s 
about. Jn at\?' . case, · whe.te\fel" ) t.he os.u.s the lob . stop~ ... . .... _ .. .. . 

' . :·· 
' \• ~. . ~ ' 

· I; senu:IJi* tMzr sl$ ;go; U,Ise 1991 ™jg:Rt la generilll z: do· Uke the job, 
I bave been at. I.yea" tor twenty ·,-eare end I've been on the pr-estnt job for t ll 1••• I .~ bonee1;1t eaa that there al'e ~ tood · IDlU\Y 1JOree job . ~~• . 
Ae tor the tum they •~ el.~ been very tau- ..,_th me. · \tht' 49 mu like b@d 
abq\rt, Mi? What I like , at.,out job ia that you have alwa,s got SC>mebodf different 
to talk &boat the 30b to~ Iott CSll see some of the · frd.ts of tout!' wrk beating 
fruit at th~ present ttme. .1.'he job is clean. 

)lb§1; sl9 UY: 1di,p)J,5e !Q§$ ytu'S; l\t Nothing really l dislike about the 
job• b\lt like -1.l jobs 1\ does get a little ·bozi:ng a't tiru&til- fhere' 1 notMng 
rean, d1slik$ ~11t· the · job. ' · · 

19 ¥99 4i-JSft ,U;-'.Qilt£ft 1 feG @1WS: 19\11 Y.91 -,:t_hgd? . 1es, definite~• 
WW Qths iobg ¥D pQ 2b@4? ere I''ve been a viewer, testing M-.t.•s , · 
teat.1ng 1achine•• geode 1nw~ds9 . I.n other firm.a I have been 

I 
on assembq 

Unea• bean S.n the •chin~ llho.P• Aa<l ;au aref!$ &Jme9gtlgp7 Now I do, yes •. 
In inspection you. do see more of the actual workings ot engineeri~ and you de
get to know more and learn more, being eq, a capstan Qpetator 1.$ Jt1.st the 
Bille old llk)notony. · · · · · 

u,a yoy. rzer thQuhtg @out , chMsimJ YQJ&!.: j9}a? _. t~t about leaving 
lr • nov. I c11d think about eection leader of the F. P .1. Bu.t :t decided 
to Plar sate vhen the personnel explained to •e tbat the job might not i-u.n, as 
1t vaa a nw ptocl11ctioti Just being tried out on th market. 



G8p@dEA1,m ¥$Ka ,~~e W UfRd!\PS do Ba. ~ · ,ttwi ·~at ~Qll 
Ml W~ IUtSlfoi &A¥' $i2''111t leS:, I 'think so,., 2:tie. lea$,. Uttl tbt~ 
that Q'Ol)f u.p take ~~ tlp• J dO Uke C()-QJ)eration wtth p~et.io•• • I've 
reaU, been tolcl orr abou.t it by tl\)" Olm pGl>ple tor being too oo-operati V(t, but 
with A,ea you ,an•t Jus~ . sq that a j.ob stops,. you ·be.ve got ~ 1 keep· ~duetion 
g9lng. On]$ t'bwollgh exp~1ene$ can you ~ ow wheth• a job "111 e.ffeot 
amther i-rt of th~ assemb]1'. I Ute contacting Qthe1• ehope bei'ol"e it geta 
t.oo fat, 

Are ffi UPC ,ew,Q, 11,i(u11? I uon•·t ge'I ars, J.aterfei-ene•, don•t get. the 
toreman or the section lead~ <»mill$ , up u;nneceasal"il.1;r the, ~ W"l!J! tair about 
u. kY 4Q IAi .SUJm .. 1Wli»$a1 ·Ve:y- w-11. fol.l ma.,y Glse get the ups 
and downs. bllt t .h• avet'~e of ~hat 1$ Ve'J:1' well.. . -t 0•i Qi *l\WJWad,. ,1tld&tl 
PR.,.,, .· J;n Op$"ator w:t,U a,ag no.,K\!Jt 1' U gfJt tt au.'t," if a 10 ie ot).t1 Ol' 
enothe,r 1411 say ~t ·a\-K,)'1.t 1t?n• , it l get tmt.t ansv• % ju~t report it 
I doJllt stand Q'gulng .. . -~ rQ.les q( the til"nl ~e that a. no.- tnepector 
l!houl(l, DOt have IU\V' . ·q~nv~sa:tton: · With operatora, · but of cotU"se11 there are · 
u., wlum you 1-.V& juit got io . talk • .. 

. ' '' ' 

~ dsz ~ ~tJp .~lit~~~ !::Ufll ,g~er, ~au? I•v~ heard no ~n the ~o o-wn. . . . . t . . . ·· my rolmd lb 
maJmv ot 1'f' operators • Ilve · got no grouse at all• We do· get sareas'.f;ic 
remaru - "When ~e yol.l going to do a aay1·s work?'' • and lik> ,on. Bui; X ·don1t 
think there•·e Q.UJ hatm in it. · I don•t mind tt becau.:ee :t bav$ been n•e and · 
done 111 graft ot benoh wo~k bef~J?e the war. or course, ln an inspection 3ob1 
lf 10ll want, you ean make·· it 11ea.lly iaq, .· But :t like to h l.p if I ee.n; 
although 70u have gc0t to cwaw the Une e<>mewher ·· ot work v1U detex,iorate, in 
the long run thro~h leaning toe much On fOlh . . 

. ' 

PI al·- · ~$bi Fl\Si~i. iPU£. ~·2J?~e &Q,_$:,!r t~mw§f wi:t;h .ojha£ · 
.\Qu1 tee, it1 s f'alr, . t ov•ezi.paid, but ti ··· • bi sl9 DB 'Q.ipk ~ 
tloc;.1nqg1,9t'f~ M, .... 2 J: tht. .nk inspectol'-i s.houltl have an µicentive 
on their wn-» -. g the .~ viewel"a were• getting output ben'1S whieh to IV' 
111.nd WU all w,ong,. · . 

. ~ 

h -YPI dQ, .lC· ••b h1afkd •sMMDi'- It v~ies.. . I ciitm• t ao so 
0b thee~ lae,- two y~a ae I ha.17e been 4'?1:ne• Now it I feel. jc>b. of vork 

-uld no\ go"\hrou.gb. I g~al.J.y- get a viewer to do J.t. If 911~ is not 
ltailable we get stuck into it. Du . JQm; .. MD 19\l a, p . in l+YB7 . For nineteen 
Yeara, x•ve been 0~ bepection ~u :the time, :1 becatne a flGOl" inspector during 
the WV in 1943-, '. Befo,:-e that I wae in wirelets fli'm . and X <lid capstan work. 



m>1 •• & .:~te:':t"~ ~t,~'~'i'~mffln:a~:t!;.•ft't:e mc,":;!t 
x•• cn1 the M.l~ $ c~n, X do two week$ on M,I,, two weeks on F.P.:t and 

. then two weeke on ntght$ covering everything. On nights you e,tand or tall 
bf you, ovn deciGioMt you are by yom"'~eu,. !here1·s e section lead@ 011 the 
M.1• floor, btat otherwise you .~e in ~g • 

• · n . . · · . $1, Qm1XS!I itJ.i ml in XP!at 9VP 
l,l(M.,._.~.._.,....._..lolia-,.....~Wil&...1~~~,..!QI~? Most of it ls visual plug 

. . .. . otba,:i parts of the factory. 
If you oould aee ever, l)ert that goes on to your 1ection you could get a better 
3ob. 1 

. · . ,. . • · 

la m. 8¥0 t ,r9Cplp \nilal? tou worlc Your "t,J&f through th line 
never doitlg the same tbing twice:• J:1 va got a s-et littl. l"Qutine each t1mt 
l 'fldt a ffQUon t raak a point or ehecktng the one part ri.Sht th way through. 
&ae pane 1011 -~ check all the t:Lme;. We pa.y epec!.al attention to green· 
labour. 

, 

1 

kl Ya :DK 9& lm§i:I I ·a1we.1 like to be. X ~ntt el1eve 1n 
going to the eeeUon leader unlaas i•m in real trouble.· . ii t.bt &ta.DSim gt 
l9J1£ gk ,U 

1
:tQ g1 l @ lt · a.c, tu $.dta m · under-genertll. supervision• . · tf SMM bp)kgg. ;za -~ zom: ,~p;tl?, I Qm Ve'J:9 .1ntereeted 1n-.1nepect1on. .· 

I d reu)t like to get 1110re into !. tA go to night (;achool and ao on, but · I.1 v · 
got lb ldnd•• llve been V8Jt'1 lu.elqr 1n qee vtth :r,egai"de superviSion helping me 
with knowledge. I dQ get books to read, btit U t c»uld kooek off tvent1 years 
I OOllld pel"hapa get on a bit tnore. · 

HhU 1'49 'l'AQ ,;u.u !!Rd I~ .tb, 3obt The use ot aur ent 1•trumnts 
ve handle. l'he sa'Usfaction ()f PJ'O,ving iihe j·ob :1~ good.. Fo, example,, it at 
the~ ot th$ week ve-bav )'an all the time~ not bad a nia.1ott i"eject, I feel 
goad, x•m on• ot t1->$e lilhe feel .. \\re claim we make the wrld' e beet in our 
line ot prowiai, WJ4 l"·d Uls:e w see i.t like ~t. . 

VlllJc. dip .¥Qi ·4&1»,ke 
1
g>f,$ &~ ~? I don't think I•ve got a terrible 

dia11ka about it. I feel a bit .n-ue~ated so etime if' th1ngs don't go right._ 
hilt it goea. I may be 1n a better po-at-ion• I do get a variation. When 
I vaa up on t~ e.a ih'q there were lots ot thiJJgs that could go vro--ng1 you 
lust IOQldnl t get ~ed. . ' 

Ra...mU&¥i~U~B..SU~m~~L.xs~UW~~? I•v only bad 
t1«> lobe apart· from the ,..,.. e ot,ber· job wae sugar refiner. I couldn1 t 
face BObg baok th•e atteJ.' uemob. 

' 



U.Ji X,,$11 US .thovab$ .a\>9'1\ .. !J.w Jent jtJa1 Iee, qu.ite ~iousq. 
I lift at Ir e.na: the travelling ,a~ts Jne•· · 'ftia'tf ~10~ be the onq 1-" a.son · 
I VOlild l•~ ,\Ve.a. i,(_ xt:,:·;p kl~,o=er ~b ~ ~!:A ~ ;Q,a? 
·I wuld go into· tn,pectl.~n \~tnite~~ .· :w;=, :· ,::r: i::::::£:i 
JU I a,,,? They ~e a · V8'l!Y' gootl . f~rm · tett: _ re~s , ag()l! Whey . are· tt0t q'ui.te so , 
~ these da,-e • . 'lbe1r a~tiwde h~ ehange4,. but 11..1' & a.e good as moat.. · · 
l)i( W 1f 1Wl!r9fjijt Thau- statt rel.Q.ti.onu 'have gone do~ in emaU thilllga. 
1or examp ·e• draughts an4: $0 on. You see, 2.n the old daye you eoul.d see a 
Wtrka Mlwager: dovti on his knees ·tr,,tng to figure ot1t bow to deal with it • . 
'Now a, 10u .know -t~: •.~s ha,i. to walk out on -1-~~ moJrlling• , · 

• / :• I • t ' ; , •: • ', • .- • { 
1 

. . ~ ' ! . < ? i. ' ' i • ' • 

Oaaa\slSI Dri 1911£, ~, '1¥1 k'a\M!B~ i U '.$11: tJJ&pk Wo A@ ... . 
W. 1111 g( 1mm eitJ.Ui\1i? ':·?ae, ~ I _think $0~~, . ftm d$? ' Si ,£0 on d.1fll · . 
prqcJ11a~! . ~etty·w.U, The «kl one alt-Jq"$ vent» ·to. al'gue:, ~ JJ9G 9' · 
thb.gs 4o they-8;1gl.le -about? . _ l dotl•t -think· eny op•atoJ:" likes be.i..ng told .. 
jobt e Vl'Ollgt eapeci,ally , U it 1 going to· hurt b1 : . pocket_. · $o111$ 'take the , 
pbUoaophi.cal v.\ew• a,m&· Varlt . to ~gt\e.• ; · We ~e al>Wa.re ~ed to liJ it 
th.-e 11 eoae W&¥ wEj· . can ~ e ii,. fh.~ $"e ~J1e·.' 9d4 Jl9(.)ple who' always take 
exoeptton to the 1ru,pector. · · · ., ., · ·. . · · · · · 

• ' , - ·· 1 ·, -_ 4
\. I ,: • !" ·,. • ,, •: • ,-, , 

. . . fM \j91E Mi!fl§ ·tb&Qk ill!& Jala S~·J.\lWli~-Sms:t@ 14kb mtbK ~obg? 
Vlw•1 alvatt nk that repetittve vo~k ie a bit BOUWestroyi.nth · Mo.~ . 
tloor iqpectere get, the~ fits ·of_ depress.ton.·.·. , mv '4\ua!&l Q:SSil:'21i1 . W Ul" · 
~-• ribbed abo11t the job • .. ••Jtt•a· ~ .. , '-~~'·a the gen~al ·a:ttitU.d$, · 
bllt_ I alwa,, ·i~nk · the ~re lntelUgent the operatw,. t;na niOJ<e he tend$ to 11 

lnlJ>ICti_ on. --· ; aoa•·t gei; ~ o~atol' . bi,i~ng ··soJ.116th!ng ·:1.n: ~ront ot .. me and 
~ ~e•a eometblng wong .hE?'e• I can't get i't out•., I prei'e,J,! that. 

• ••• i 

, . Ra ;xot; ,Wai ,. '" JtMft ::aum. 3@\l :PRI J.; ,fft£r -~ ·nth 0 :&ik . 
.1.wt No♦ Ila:( m1 . · ou•,-e ~ -t 1-1 __ •• bnil'l. ·., . and f()lil1

·V. e got ·to shoulder quit 
ablt ot responaibillty. lfal &IQ'9 t11er iiCU$Mll alfU, gp _, .X tbitlk 
thel'e•·• a danger :1-n .tbe bo1;:1U.s . cheme• . · oJ.~s, :·teel an uu,pector s~uld be 
l'bovt the bonu.e ach •• . Xt rnlg)lt tend to lover · the standard ot the writ. 

' ' 

. iii - ,._ na iHlS 1Pa .Avp;ll Ten ye&r~h: ,X oa11l~ ao a packer 
lnapectoi,, vas tij~ a "'1~t thel'l a Une _le$dei!, vlln(e1', and I've been a. f'l.oof 
ln-»ector to~ tight w ni,~e month ·•· : · · · · 





.\1111.J-.-&.•-~~~~-Wli.JW~~- . »o,, except improving it • 
. A\'e1; 11 a r3rgt Very 

ur 

• 
· . . . ' l ? Very well. . Sometimes now and . again 

~e haft a Utt, bu.t ~ the uia.1n· we.. get· on Vef.W · go.o~-.,,. 
1 

. ,W4ti< :Sri. of -&b1Dis -'12 
19Q iUll M:Uf NlQllS,? If 1 · ~P a · Sob the¥'e would be a ot 0£ ~uing why 
I &topped it. Tl\ey ,iould t r, ~ . get lt st.Q;rtecl up again, or- X reject _pie 
PQta and tbe, think it•1(un:pech;1a~·and thq take, it further to get it ·passed, 
vh1tth the, V8'l7 i-areq do. .·h.Ml .U fllliiJlil _-~.Yw;m'l . 'the su.pernao:r of · 
~lon. , 1

• • f tes, 1nva.J"iably doe . 

, · . . . s . ~th o .. '- er 

. l 



o -- e tor . n th . ,l I used to b$ 
on·the pou,nd: tloo:r. 11t ·· al' the .trouble that- had I was tr$'1Sferred ·on to 
this no~. ~ to the heavy macbi.nery t,be,>~, -The hospital said ther ,wotad 
be no dang-- whatsoever f(.)lr ~ being on the ma.chine noo~, but the Work 
Dootot woul4 not, allow 1 l • (Ue to~ in eome. detail.• · how v~oas letters · · 
were sent bet"een _tbea.) · 

-· . ·e · _ _ - l ~ I. wa,S given the Qppc>rtunity 
to~--a. t;Loer, 1nspec~:r ,a.ft~ ~ . eJ&n and ._ a -vacancy oecul'!J.!ed· down tb'are. 
I vaa doing the viewing of very ·· .,·. · piecee in Goods lnvarda a floor -
1n$P8Ctol' and -;t didt1't .JJ.ke tha;ti., · · Then X wa~ given the job 9£ noor inspecto11 
on the M,-I; I vork n~ beav;v m~ehin~ a»yway on ni.gbts1t ,. be'18.uea then 1 
cover three tloor~•--- , lt1 1~tere$.tlng" that I hava ·ta,:- l'itSi attacks, 1£ a.n;r, 
when I am on ,n1.gJit , wrk., ' , . , -

. ·:1·,' \ . 



!i. g+t1,pt,4 

.aJitml~~~~aJ;.lJ ... ~-;v.g_~ ·-J.I· ~-1 . · I 4o llke _ Jl\V . job. Whltj{;cJQ Di 
1J,ka best fbgut it? lt's the ·~iation1' ?ou are not doing the same thing 
oVII' aD1 over again. Iot1 get 4if'terent t:roubl~,- ,Ot). try to find the root of the 
c8118e, I ean1t t~· or ~bins . else .. on that poini, : . , · . · · · . 

. . · · ut · ? - .i"here1 s one pout· whieh tow 
viet1 are a w.ate ot time • the t'~rt -$beete .• . · nte time that• -~ wasted on the 
paper could be used on th Une to prevent 'bact work going through. Sometime _ 
,Oil get a tONman cond,.ng ~, to'I! l'eport Qbeet$~ I said •IU.ast the ebeetst 
tlley can b~ doll& wht)n the w~k ~s reetatied, n 

t · other . _ . e . ? Yes. ~~ qt,Qer 
j9b1 0 :XRM Abfi1? . . came h$re du:n~ the W#if . ·I . was on: viewing, then 
testin;. ~t wa~ :lnt.SJ'est1ng tn t,he 0leott-ieal · aid(',• . ?hen i V$nt on to 
111'1.\ture ,testing. then the see•i;ion lead~ ~ etoo. that l go 1n tor the 
Floor lnepe"'ion SX817linatiol\j · f». l: tQok thi~ <i0iu,.se to. 1:nepeetion engineering• 
kl ps :tc~;l It vae an %,ifc.s. cou:a.;set Before tha eourie ae r garde 
Mathe I waa e. dead los,:1_, but/ 1t has helped me 't$1"l'i:f'icall1• 

. . . 

ffiD 7Ai re U: -~r::ea ~W@i aumi9Ji&QD?, l¾ben I left school· 
I wont tt> &,. on nan · look pri.nt · , wallpa}»r,. patterns mi tbi.ngs,., . ~n 
there wae the Wali' aul I went to · B-,, ehecking bottle necke. 'lbat dida't 1:111it 
eat all, then 1 came to .&.r~e on vlend.ng, · . ' · 

"- ., ·,,, ... 

· o · t · e· • · vo · · ? tJot trom inspection. 
I feel tba\ the ti.me I•ve spent L.n pu•bi.ng .up ·on the- oours, would b a aheer · 
waete ot ttliie ~t I w~t o · law. dQ Wia!a tell. 1~~.a,~tt 3-n.Am!i ·t§ a tb7 
~ has their ~ue here e.nd th~, but 1 m $i.ft1sti~. You oouldn t 
viah for better cond.i, ti.0113. · we have ditterencea of opi..--lion here, we have 
meet4ng, ~~the ffl'10l'lti deei.de tiQt to do ,eo and ao, we stick by th majority. 

~ . ' ~ ' 



11esl.ll be8I' a grudge aga:tnet· e.nrl>odf't ;l ·.~en ·ta1c. a ic:>ke.. lt they Wee to 
take the lliclQt I don 1~1 ~. . Tp.e lines. I am :on mw l get on with t ani V8'1!y 
well. l get .on well. with .th9 ~hape. X. "7a$ w..~:h d0ffl1$t~$,. · 

. e . co · :t 0 b1 'fhewte 
a lot ot fuss been ,nade up :.just le.~e~,· · X1 {1l ,rtQt n a. ··posttion to, speak for 
them, - 'the othE¥r~ .. ,we~ nlfflit . work has '.b~ the biggest · grudge fol" some or 
them, 61¥11 wQ4v.ctJ;QD?• • 1.'hey rnig>;tt_ ~~f . UOh.11 heria · 1 t wmet,£ again"• but. not 
being DU'G1 • wt JtWt. aa a Jok~,. ~ 1~~hi ~tQrs ~ :ttmt t.b.fi ~r 
fJ\Md'Qi; il a Jul~E -if$? . . fl:\ey .tb&:mt: we don•t · w.r.ra.nt our moneJ. The vaq 
they look at 1nspect1Qn.,, tbtV ~•~ it it ,OU.~& going ~ etop the~ job 
beaaQ81 the, .lo~e bbxme ti• tt• ••.f .. J& zoa .. t~. 11~ QUDwa .JB2,.ld ·mt:s \R 
be 1nsn~,, • Some $q:-~l aon~t lmow mw you g~t .. t~~G ~ueby jebsfi 
I teiftfu. "~. don'~ y-ou ~e i'tt• . th~ • ~ ~pp;en~~~•t;lbips? u . . 'lhey q *'Don't 
you. get '1c)red, doill8. ~tllt,ngtl' : ~a . ~i::w; ~- ,,~~~~t ~ · ~d . shake. on 
Ftidar when.you get ,cur pa, f.a~1u, · f.pings,· lilte' th~t-. tou. tell them 
"it I don't 4o it, eom~ e~e muld. 1t I nna r•m etill learn1ng on· th 
job a.rtl taking cow:se11 · , . • 

. . . i r ·r ed. ,with pt et 
~1 We take into· QOllddera.tion t.4e bonus ri,te~ tor 'V:i. . w:er~. . Some· of the 
newera ~ eat'n lllQr& than a floor inspe~tr doe:,1 but · we wa.nt flooit .. inspectors. 
~ COIN IU¥ier the skilled, Job, bn~ the differ~nti$.l 1$ p~tee.l]u ml 11ow. 
I. ve j11a\ tocfk our time and didn't do certa:!tl thing~ e11eryboey ·would lo . bonus. 

-~u:u;•t.J.lll.m~_.'-111~· ~...QJJ~~r.,.· . I haven t re&l.q tllougbt 
about it. I .haven d~11~ into 1t.. t eould be WOJ"kad. · ViweJ?s g · a 
Certain per cent or the , litf~' ~~ . Each · ~e a :Fl<,or fnl:lpector stops his 
line, the botuia wiU g~ do'Wl.iw, . $) that 1$ one . rep.~n to,.-. it~ 

, , . ' . . I ,· . 

lb'lJAM ax, W4l him . &Jl .&v:wi1 .. . ~lit lS 1eas-1&., e.lvaye on inspection. 



1Pa s, tu '1291 &nq c1«9r ea #Um!Q.Tt . Yes. Gen ms :t2Ji;L me in ms 
m H9df yhtd UH ~91a ,i~ -'.,lbd 1?1 UX@ tg gg? To walk round, to 
attempt to stop rej acts before being blt1lt~ In Ghort, troubl finding before 
it build• Q.P• liq t)t®ble • to rectify and find the cause ot it. Dg ¥RP. a!! 
1 r1nla£ lpt,7 le.a. . UtJi .lQDi? Ver, hard tQ • • . I'ta .supposed to get 
r~ at lea.irt, twice ad~; but that is eonuqlled by the amount 0£ ti-ouble 
foW¥1 on the sect101t. W.t •'8SI 19£ lm!&!M1? · 1lai a$$.einbl,1', bad r!vetti.ng, 
drilllng• bad pai'ta, bad sub,,.aseemblq from other floors. ~t 49 ;mu . hs\v2 \cit 42 
Ai>w! ij? U l comeq> againn ti'"Ouble on t.h• line I f:e'b 1n toueh tdth the l1n$ 
leader or cbargebe.nd concGJ'ned~ · JM 81! ~ •.. na II lik seq;!i~sm. l-4£' Yep• 
in oe.ae ot trou.bl,.e holding up th$ £loot"~ . · ee, that they ~ectU'y the job 
concerned and •~tn•t. run until, l give the O. K. It I get no satl•staction I 
mtity iv chargehand. In reg~d to the other i'loorre I have to find the cause of 
the trouble. 1.t I oan prove ttt • not ,:;q, troable X rum · 1 t over to the charge. 
ham conc.-ned fl.6 ~e tloo:r inspeetor. P9 $\& . ad. II'( ·AtAm9n1Ul? ·lb, the 
chap on the job generally criticises that you. are· 'beiDS too fussy, But they are 
on bobl•• But ln r~a:rd to tb~ C.h2l"gehand. aacl f'OJf$iWl I Qan say J1<> • 

lr. :fMh •1 Sl1.iAI ' ~.- .au Js>Jl?' X enjoy it very mueh, Wha\ gg 
gou ·UM ~-~ a>U ii? t . Uke most the lmo'Wledge that when metbing goes 
vrong JOU can · use your 1n$tNntente and drawl~• to keep your~t u.p to date and 
fim Ollt the Call$$ Qt the tro11ble.. WU,~ • ' - sl&flikt lilffll *'' i!cl!t i9h1 
I wouldn't sq that t di$lJ.ke anything f;lbottt the job. 112 ffQ · U,Jse i3e behls .tbazl 
oth9r jpbf DV, •• Bli' tea.. . ~ •. ttJ.ua: 1 j9\lf SVfl. 1S11 ~? · 13efol'! that 
I vaa a line leadef on the in pect1on d apartment, ~ j ttst an ordinaJ'Y' :i.nspector 
before that. I have al.wqs been e,n in~ctor here. Before that I vas a 
machine tool eette,11 It QII, 

1
Rtefe£ .:!M,f. Se ,~bQ? Yee- defi.ni:telq♦, I left 

that lob tb take over an ll.upeotion Job he,eh, b? Very bard to SEq'• I 
worked at D- tor lS rear,. I J(:t.Qked that up beoaua.e o~ the tr velllng; enq 
day. Wge XRQi, '2P~ .ltf l:u.,a;: . "tJllaft tt -if&? . J wae looking for another 
type ot place to workat. . e Laboe ExQhe.nge sent me here. 

R14 ma na, Al IPTlt@IG~fJlffthi 11? N~. J!ive_ XPJLb@a &¥. 2ther j9bs? 
I can•t honeati, ranember llUCh about them. Rm 81 ·as. \hQq~t 1\9»$ . r.hpging 1• 1a, No, Jw ll!JJlAl'lJUse IQ ...... ,,. emsast.i\.91,, m? No, definit :cy, ~•t. 



Ja eedf,1814• 

' . ft1' ... bill Xii& l!~F ,&D ,.,a, Ten 1e&rlh . t etarted 8$ a vi ~ , 
but th-, C,w.y,wlth tba't d ;t \bell became a ltnEJ l~• et the view r , 
and l have been a tloor lll$J>•'tor tor aboat ,three or tomr m0.nth~. . 

' ~~ 

11 

' 

' 

i 



' 
part· of OUJ1 job to test ctirtaln 1t<imie of platinif fo~ .thialmes~ and t~t altiO~ 
applies to enamels., We ~oo· oover $pot wel~~ · · 

, ' . . . :.· Jla1.A2 1DI, ··-t * ~ .-111: a&atat\ad? lb Standat'd of ' 
vel~s cbecij:~ by .Vi.~ -d 1W de~tx-Qettve: ~e~ts,- we. al.$> ~<ver th . . 
po . tie,pai-tment,. Ji,. f G .al: :!chi WQtk .nae.? tePt1 : It! s ju .ft a qu.estien , 

I <>f ~ the ~~. ~ .Jiiil ,. u.p :by th. e ·co. Dlpal\Y .at;\d worklDS to .t.~. Yoai mu.et.. . 
kD>w ~e eubsequent ftni.~li req~ed~ • · •. ; · . '. · •. . . · . . . 

' ' • •I' '• • • . 1 • •,• 

· 11 Lt ;'1,1;"'-.& :I» 1 &\G. ,A i1i~W· gt1 /fAd.1\17 Whe?l the_ job 1{1~ 'ju.at 
starte4 Si.t' Q U.e $t.ldie4 .,nd. 1!1e _ ~eady knov wh&,t tia:l.sh ie ).'eqfd.red. We sM.d 
the pteeea to~ au~e»,on $.lld. ve .,get it bac~ U tbe woJrk is o,.K. t<> tha,t 
atarul&l'd, and we ~irk, 'lP 1» theit,· .J~ta.ndtalf4 . ~!gbt· the. • · thtoiigb.., , 

I f . , • ~ • • i, y , ' ., ', ·_' , \ , , , • 

, . . lfo¥ 4! ~p 1'tfl»,. ill.;1,~tf'JUfl.. . , Tb.e st$il'ildard had d. etin1 tely go11e up 
1n tild.lllwlg ai.nee the 417 cwne, · ·· •. it ~s~igbt . nickel and ,~m"OlllG ~ts. At 
the 011t1et the. s~d. vae. lo;w. . . B,u.t we built up th. operatoi-: to g1 ve a good 
standQ.rd ~& 'they got, use4 to the job. . Ba 41:d alN: EU,q)dOuil:d.m .tbe @tAglo,t•j 
P11i\id J&a? They dl<lntt know lt, that• s psyehQlogy~ , We . d. it by buildb{J up 
la»wledge .., ,~ talks, yo" kn~ • it l was tQ •ow them the s.ta.nda:td nov - . 
Well l WO\lldn1t do it. ' . . . . . 

~~ hfu.1 .49 1114J,,iJUl1i~naaa? I tbinit it•$ the tnost, vondel"tul 
Job l ever • · · ve UV-WS been Ve'J!Y I Ve'lf1 happy her • Jive enCOtU"age4 
a lot of people to -come hez;e. My b~othe, fl\Y brothet-.i~lav and my td.te. 
1'>st people might think % live to-r ~ Job.. I like the Wlt'.Kt I like this 
Particular section; i t 1 s evw changing;, keepe yott ~n your toes. · 

f !,' ' 

Wl\Ai,·119,.¥9& i\l1i!.Jaae. ~tr1 ±£t . :t think wo~king on your own. WGriting 
out P1'9bleme on yolU" own. You bavEm't got supeni.oion l"WlDing ~er you all 
the u.e. A fas-i IDC)"l1na ••U->it g1 ves pl~ ot scope tor a <)hap wt tb initiative. 

~ -M lm& 41:i'Wa maifr .. ~ U?• Of CotU"ee• l don• t like td.ght ·work. 
RQy Afl,t: ·xm&.bi!S Jt.9 ... ig ,~~ . FoJ.'tnight abo~t.. . It•~.,IAAllY rq wife vbo 
doesnl~ that, •but.a~ ~s that x•m baPPI h~e oa ~s. eAion, .so she puts 
llp•Vith it. 11. ia 1\ift l~ 11@1;1'.Z -., gtwz, ~DI YS!i Ml$! .ho4? I•~ only 
Wrked here an~ cotid.»,g Ollt et t~ arrrq, I.'v.e alwqe l)e~n 0-1 inepeetion~ 
In the army 1 waa .a. Warrant . Off'ic.~. ···. Inepeeto-... !S?~ ;zog ~ i D qr &&mwe;t;21? 
I &tarted as, a viewer and I•ve been on other ~tione, most assembly. 19 m 
.Dreteg: *s _tlel It I WEJ.S given a ohoi~, yea. There'~ so lll\leh the.re • a lot 
ot aeat, .,mething you can get $'ttlck into, You can look :uito the $hopa and 
eee the 111achines goi.Dg~ ' 



1' gppt&ml4 

lox dQ XII &9$ ran ~ ~iea'l ~remei, we11. . , No troubles, 
lkl'Y9P ha.ye. 1'1li1 t,g d9 d~b, :Qbe' ' A lot,, JliA.t QPJIS? Stand~ds. Wb§.t 49 
1911 Mtl · Well, the sort of tie up. I have i.s an inter-marriage ,of id as fo'l' 
the improvement ot the Job. It• DD$tly staJ¥lards and aleo efficiency. 

~Ui~~~DSl11..:WiLJW;a&;Wm.~9a? Yee, it eoneerne u a11, we
are all tied up -with that. er,, potUld iAe can save this firm w er ptitting 
oursel1ea tn a better ~ t1on for tu;t.ure employm.ent. · 

· · illl dg, ~ -M1ii!I $Qul1$ $i)4@ a3~€!i ,11itil1Ptber 1qpg? You. mean 
the Qther chap on tb1G ect;ion. I don't ~w,. he's been here ao much longer. 
And tbe other lniq,ectaa,? · Non a keen oa :1 t · as I (llll• but t hey·' r general.11' 

' keeh, And opera.to~•! . Tttld:ng _,he .~~-a;t ti~sl~ag department th find u · vary 
1- ualflal. · Jt ve can· put t.b right and ~hey don• t get wor~ thrown b ck . at t hm1 

th91" like it. rbey have ·got a health;r re,pee'b tor the depa.1"tment. W , et on 
pretty wll wi. tb thm. 

< 

RA !9\1 ·1tb'1PISi ~ $hQ fa! xa"',, ~eh »Jiv;;i iii fA?r · Al ·swnwf#l -Witaa 0the: * lee. What abo1i1t t].OQr ~ P etors being, on bomua? I don't b.e,Uev .. 
· in it., l think the ,ftandarde ld.11 · ·ul.fl'~. • ·t think tt m,ltld eneom-ag bad 
1 wotk to go through« We QbQq.l.dn*:t get tied up '4-th produetio.n, •:r a . · . , 

separate clepartnient.. We $boulctri• t get tied up \'4 th prodaction. 

Haw lQm kP XQQ-llQ@ I.D- Nue~.,yeat'e• ·. $.tarted -as a vi~er, · 
been a floor inspector I tor about fiV.~ yeara and on metal fini$hing for about 
tiire. 1eara. • · · · ' · 

i', I t 

I 



On , ni~ it•·· poll~, -·p··· :ting ·amt ·pat't ~au · inishing• ln 
po11abt.rig we ~vw ~~~- Wha·, er YoU there ~ott'? S ~ $11"& the:~ they do 
their operations ,t;lnd .. ~t, _t~,· j .·ob; i;S done FOt>etily.- % a.4;k> .II.lake ~ check tor 
depo_,,.t tQr qolo~i ~ Qnd t.o.i, gener~ poUi\lhtng.~ tn general• % don•t do 
the hlUdred pei- cei.1:t ~.It• . , . . . . . . . . , 

y '/ i • ',; !:,,;--. f 

· · ' · · kldl&Pa. .: dQ; ¥Pi; lt~~i lek~ · -<£· am ratio,_; sattsfied.· U£& 
~ alae we have o~ d1e-iaat1$l.."i~ moment~. .. · there eolW:1 be ~•t deal of 
~proteae11t_!I' -~,· ~ · · k · :$Up~s1Qn waa tQ 'com$ dOYn wtth us mo11 • They 
don•\ OOlle cif>wn &nu you • have· a lot» ot trouble and you ba.v to t~aah it cmt 
on 1• .own- , · 

, ll 1.i3W. bet I, -·£,S\l'¼W: tli-~ J: he:'lfe•; ·rea. : 'J ·lll.lf!lt keep it up, ,:,r the 
~ob gQea t.ltQng , lJalc tllli· ,aA~l .,.:fr .~? · .. We e#itlmate abo~t en hour. , h mi · 
ha" au.oh to do wltt>. the l'llan o:n1 Mgh1, ·~n? l have a close contact v.Ltb him 
h1 the book WhS.ch ve. n.u in~. by co~ in e. bit. ~ly in the ioot'ning that 
ve Oe have a chat £413' a tew td.nQ.~e • . , · · · ,. 

, · ltm mu. IQBJ'; 9lG ·)Rat Mc>,re ot l$$3•it , 1 think .. that's the 3ob.. X£ 
a tloQr ~apeqto;,::, cu.n't do bi · job, he · ls -.,t e. tloo~ b~to.Jt• U you are 
not your own boss, . you. ate not ~ n.~or in$j)e~r1 . · 

lkd dQ, ZtQ »Jse,,aq.~ 1hl iii'- · Being on the job a numb~ of 
1~, knowltig .,., QOb ·eJ¥i.t)ei.11g. able ~ asei•t .,operatO!,"SJ to help t. • · Somabod7 
Will eq ·~ I do \his• tto~· ? db- ·tbat11, a..'Flli X ean help them • 

. , ' 

' i; ' 

· Whe,!;i,dQ %QJ··A~'f!Mil .Ji{Uii . abq»lc'1i? . At ~e p11~sent moment 11\1 tislike 
1a night wo•• I teal.lt dete.fiit iC l think thes8 lact01Pi8$ . shottld be etopped 
fl'Oa doug . lt. , .. l have ctone .tt ft~ \wei,ity y:~s · for tbe tim on e.1Vi ott, and 
I tbln1( it'-a tlme d.t should tte· stopped. Amc1$& •• ,fliill:I 1"9m ;Y)l.ji? . A gene.tral 
\!0117 to a man as an lnepecw:r 1f when }lQ gets a.wkw~ o . . e.t()rs woo do not . hav 
Pl'Opei- ~s1on. 1 ·wmt ·to bpepltal e. )J.ttla while •~ · .v.i.t.~ mouth uleei- { 
ThEv "°1cQn it-e .,..,., 1 reeken it•,_ the night work. Floor. inspector 1 a. 
'frfl wrr,ing 301,,. · tou · have got tQ W'tl'n1 how tQ taekle. the opei-ator, m¥i hoW 
to &fit t~ ,ob put -~sht • .. ,, .DeOf.\u.~~ a· i"aeton te eoneei"ne4 ';dt-h .Prodtiction f: · 
a P!fabol(,gS.ea]. point of ·'ri.ev1· • floe»" in$p~!on is · e. v~. wo~ Job. 

au · Di W tt• J& Jme1UC t- datC ~'111:~~'~ '- bl)4? . :·Yes, it eort ot 
la ~. ~obabq the c;a.$14lnest,, the fii•il.endlinesa, .. I . clen 't k:noW• · · 

r91U'da most -othe,, 3obf X ~ prefer it, I _ left • · otbGN _job during t~ 
var 01 ~ maeine to eome to thl$, Of 00.1.ll"Stf with tirm like this you t 8 

1011 are dotng e. oe.pabl.e j.ob. 



Ill mu@M\ 

. . f 

, . • · · . · c · . · · ~ v-, , se)fiou.s]Q for the 'l,s.st few 
D;>ntha, ,, don" t. get of ·_ ~gh.'t ~k I ~ -~v~ ~ •· ·. t ,WQuld like go · 
baolt to electro-.pl.Q.tingt but W1 th my: age I ~ ~he.ve iio· go be.ek to inep Uon. 

· • · ·. . ? J e_s, X'm no~ dissatisf~d ae 
regard• .the , ~ob i tse.1.t • · . 

.;.. • t I 

· · f.9al&wd»s mm· ,~IDU "...t JiidaiDS ·• ·SI_. Wt jpb &ls!ll f!ll lit ot, :m~M,:ta,911 · Ill _,~t. reepect~, · Te$• · Mos-t of 'IJf{ experience 
~fllllt met~ ~~ on the .Job. . Xe$;; hW df 189 l:H.& :NR»'i ~ ¥l 

, 4YM M,11 ,tint The ~ iB ve-q · good 1n it slt, but th ifdi\t'lciwµ.s ar mt 
al~• ._,,. good,. . la ~,at'· fhf'. c,ld ~ng Dbeotpr tried to ere&~ 
an AJ• baPW tal!d.11, · ~ !t t1 not e.:J.wqr, ·GO by the th,e· 1 t getl3 down to ~h 
workera, 1'011 -.mpl.e, on 'the m•itc ~at!ng . fl<iliemfi .a .man .. t.\Dier you .- get r 
than J'Oll• O:\' the man t n charge · 9f men• rl// section . leader, .. ~s ·much less about 
~~jQb ~ me. . Ible •~ ~, ~l)JHm r~om 

1 
~~ ata:rt ~ u,~ush he is a very 

114..., •• 
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~ nm ~.th§t. W>t mt1.xmm ri9l2 P.&ZA :1., .fm CQW&'!A sd&h 2~j~J>•' 
Ve'f1 love l:t' a being debated now. ~ --A&r,a'1f, 1Z:;JQs,t iwmets }§eJ.ng £1! RS1JU§2 
I agree '4th it.. 1 tljS.nk j,t CO\\la. Ve'1fT· weU _be, done.. · · 

.,. .... ...,~....,_.·...,.~...,.~~-IJ!-?· Twent.y, years. I was a.~ six fee.l'S 
dlU'iDg the war. I started $8.Dle .alJ nov • · a floo;- 1neJpeetor on metal finisbi11fh 

WJ)e..t KIEi XR!l 49ins b~? l.: wa doing eieo~o-.p]4ting. I ga•e it 
up. l 1d heard quite a lot or bad reporte a.bout th$ health, and l decided to 
give it '1P• I atarted, bout 18 at elactl'o...p~t!.ng, $t~ed un.M.l. l vae aboq.t 
21, tb• cam into ~ec:tU.on..· 

' 
~ Joa a:z U-i J®ir t!ESMJ.\R~e '.SAit .a /~QDliilG :¥.RS Jsh WMI 

"WhUBA1ia AAW 3,i ,tu.I . · , ou. .ce a fl.Oor !nspectoi,1 am -ye~ ·oome up against 
tbeae operat.ora, Wlless yo11, can get an operator wh() ·s.a cowe,,ad down by his 
superv.laion, it: __ QiU\ be very worrying. You. \':San .~etch the pl'Odllction upet"V:l.sor 
tn, . but th9T. · tlon •·t like to tell the ~~t.Qsr oft ¥1~ 



. ¥9" ~ e iae ,i2~ i:lt~!fpt.QE · ,~ . 1'.h~)~bt@i iffi,,~tisw? te • can ygg tell 
' . · · _ · . . · cl \" ,t: ,. , · _··. - , :1 The j b 

ot .any t or inspect tl[ :i.~ to'- ~ee, _ -tba.t, · goorl: vou -t~ turned ou~. ~t do ypu do? 
X • 8'11'8 t hat ell the pie~ pa;tbs e:r·e c»rrte~. You. 1ve got to UJ3e discr tion 
on the Job. tt• $ s.ltnple en(>~ ,for a ... floor 5.ns:peeto.r to $0.p the job but he 
ba~ got to kmw wey-. lie ~o\Ud bow t..he way tc ovm,:eome the tr~u.bl ~ 

' • . • . • ' • i ~ i 'e$., ' la'W'. .1.a S~@S ~ .$fi'k!#) GS\ 1;Q Qt 
mll£ No . lt shot.tld .~ -.~ ~! ~ucli:ng .the ti.me ~oJt . quene ·, t o keep . 
ti job Ued do'Wtt.~ . ~ ltS!Q. aiC ·~~1 AU dirnen&1onaJ. questio • .. ~ 

1
1 • · y,it pt ~w1~~ea.. Oveirse, · unde:r,eiqw··· ovality and so on. . ~ 

po;lnt ie that on final ·e.J;Jeembly y,ou ge't pieee p~ts t,,om the machine shop.,. 
·Th• pl"Qb$bly make a. l,.Q .p_, QEtn.t ehe~k and they find about ; pe~ cent rejects and 
I pass it~ Bl;lt when you get o,n the. floor, you. mlgbt timl 15 per eent, so the lloor 

_: til13Pector .Pl'Ooeede tQ set th$ job ons hlult1~sd per eentetl. . Qq ;ip,, tve \o QhegJc 
·· aU the stuff? No't ~ , ~i X ~ctaualq do a batch c,heek 11\Y:Self"' the P.s,1 

SltJ.tch it• e m~e ~ btdl.dlng a wateb, you ean• ~. ~ford to take ~ chances, 
lt can .~ so much d~ o · · 

The answer 1s sim~ that l haw 
i · :t I vae a chargaband 

for 18 rear, on :Liu;ipection. b the maehi:ne $hop., en omng to ill health I was 
l!tftY tor JS •nth$•· .l uant to be a. ~et.ion leader again now that I 1 m At. 
It whole Ufo hat been eon~eJ'neti wi:tll o~g~$8.'tie>n. J1m oqanied.ng h$ 
ehU,dren•e pan,, as yGU 114ght l!ave hea'L'd up ~ere. I ' m e. member of' A.a.A., , 
a referee, .judge,, and ao ~lltt, ~ 29W .lwa~_,:9,i)~fW: ,,. 1~2 Just ov8: 20 yeat-e, 
Befoie X waQ a eha'tgell811d · in eluirge, of tb$ tJ.Ml lnapection I wa,s a tlo~ _ 
inapeetoi.. Uow loi>g .e .JO~ ~ ~ore i.aspe~ot-7 foll!' o.- five year@., I could 
he.ve ♦ n Tbete -e ce:rtatn !nd!.v:i.du.al.$ in tMe department that don' t see ~ to 
e'/G "1th me• x•ni Pl"Qba.bq ''Ju.et a. little cut~P')~ tor the higher ups in our 
de~tment. . . 



.. 2-

Wha1i dg Y911 til.14'1Ua !Rd g,bo~ \bi-~QQ? It I s a hard point. Dislike 
isn't the word. The word is more aggravate. the things that aggravate ar 
theet, toll proba'b~ tint job wong,. you go to your sapervisc>r and they 
ovetr1de 7011, The majority of the tl.oor lnspectoi-e are ot the ,ame opinion. 
lbre frllatration 1~ the word reall,y' • PA YR» lQ1 it. -lutUC 1ibu: atl&B ~obs yo; 

1 yya ll4? The answeit is in the length .ot service. U.n, ¥QI .,v11 »gughj, _@ibQµt 
ghppgipg it? Man1" tlmeth Wlth e, X doa1t like to be beaten. I'm a floor 
ln8pector, but I want to get back and I want to a1t in the Chief lnspedto~•s chair. 

I 
I hope it will be very soon. Ae Ear as this f'im goes they looked after me 

,
1 

Vftt · vall. Before the va:t it was plea. . ure to come to work, but now th 
1 llaJlagera, or rather the people under 1;hem, are dift'Qrent. · 

99Pli0E1RI 1991 . SJ11>f&8DS1 fUJJ :ta'Mm.m · 49 ,:mu tl'd,Di thj.f · 3ol) maistl . 
li!JJ. 1111 o( ?APE 0rW,U.tJ.su,1 ~-.,r.tainli not. Bs:11 !19 _¥91 11:t ! gp, Jd.th W&Ptia' 
Ver, ud.cabq. If there'• ~ qu sti.ou thw 3u.at come to m • No mat'ter 
throqb the factor,, from top te bott,om1 though I vouldn•t say that you are 

' llke4 1" WI~. people, they kmw that th9T will alwql$ get a fair d al. 'On the 
vhole, ve g~t on pretty well, l hav<;, i,.evE!k" had any complaints. There ~•, 

1 psycbolog comes into it. l alway,s think a. floor 1nspector ought to have a 
i spell ·throug~ _ pa,obology, 011ght to be ps;ychologista. 

I Bal dQ DK~• $IJl.ulli ~" 3211..., Jd.th,IM IRl>s inUJe i'a"1illa'l 
ll It's a ~ob to them tbats all. yit(;ve got to work to liv .• Dsa m:gducUgn 
I · . · ? They- are on a tedious jobt. becatts they are doiag 
\ JM>tblng 110re than putting 1n two screw . day in and da.V out. When you. look a.t 
1 some ot theh.-. taeee there's a complete blank. 

I . ·PA JJIR tMD5 \MUU a.\ll,.mt 4Rl>au A.a "1.11 ~,Jlii!l 2tbeE ioba?. 
I No; because we have got nao:re responsibility• After a.111 it · he tloor uspector 
I faila there ®uld 'be thousand of pounds worth ot eerap. 

- . . ill\ al?9J&$ tJ.gp iDURd9tl Jas»s qn)?Pmt&tl _ I've seen it happen. 
I can give an inatance. · On George V J'ubilee th$y gave the inspection an out~t 

t QC>nua and what went throllgh 2.s nobody1 s buetness. No1 give them a wage 
1 aacor41ng to . their reeponelblli ty. . 



I 

II • Xsa BI ilW lleS!J' iDQJ.U2ft9£ .QP "' F.P,4? Ye. a. Qa,n nu f'~J. mt ,. 
' f.99£ PG ¥9£41 w~t 199.t ;IQ];) $,,a am et ;rsm i).aye to SQ? (No Answer • 

~ DI au I x:iilvl )1a1C1 Not ln rota.Uon. fhey ge'lt to know when 7ou. are 
oolina round otherwise, am th~ w011ld J11.st automatiealq reserve one or two 
apeo.ial oaatlhga, and you t d see that every time. . I make 1 t spasmodic ao that 
vhatner you are picking up is being maeb~ed a:~ the present tim · • 

1
" • ~ aacal. MM . do ¥RP. .&,Ist yggr jgp? Eng-i.neering alw~s bas appealed 

to at, 1t it didn't I•d have got out of it, wuldn't I? »,es VHWSQtiQA 
WtUY URN \f. XSQ? I have done the machining side tor 15 years and· ever, 
lnapectQ~ slJould have aol!le baQkground of machining. What . SQrt Q( 114chip\pg 43,i 
m,.da'l I was a, sett•• then a chargebam and then a foreman. h rsm · 
obangt,4 over to 1ns~Gt1c:>a1 · . Yes. Xeu .J.wa aJ.n.va . b@2A an tumagler: in Ax@1? 

II 

Yea. . , 

19&1 X9J& QIU: -•bfr MQQ'Q . ctmmlaa XPW: 3qg? Unless eom~t~dJC 
better ooc,urred, .DO, re&Ur. DO• I . liv loo~, the cond1t1omi of wo~k and 
ever,thS.ng Q"e tlefacto17. '.rbe taetoey 1e clean, and what more do you want? 
You oan get dii"t., ones still• J!eY 9P 1XPS :eel, N>9V D£li,ipg in AUi IP 
A (kl? Qtd.te ,eatiataetoey com~ed '11th others. , . But can 7011 eompare a 
factory ot 10 oi- 12 rears egq with the eonditions ot to-dq? · You can•t ~eallr
There•a a blg iulptov ent which evwYbo~ expeots. 

J . f&P@\WMMC ·GP# ·-d«loee:._pd :\IJanipg ,dp UV. think this Sob JPftiifu, 
lull RU At m11111JM:ta.1a? Ro. ~ EF1i, 2' Aln.W.@1 HI m) p&i,Qi US§? 
Por instance, eay ye,~ pi.ck up a job that's ws-ong, I could ea:, where it'• wrong 

II 

and paw 1t•s wrong, but I'm not allowed to voice I\Y opinion, otheJ"Wi you 
VOllld be tall1ng him hie job. But I may be an except1onel ease as an inspeetor 
because ot fl1J' pa$t knowledge. 

Bw .dq XQU set e9ll }Atb prgdugti.gn? That all depends. If )"OU Bl' 
Btoppbg a man earning bi . money by rej eating hi job, he ie not going to We 
YOll ver, •• Jit- e,ll boil down to the s.ndi vidual, who you are realq des.ling 
1'ith. You gn one tndi vidual who is ·-, conedentiou.a, wants to do a perfect 
Job, ~ther is mol"e or 'leoe slap hapPJ' and he doesn't like you when you reject 
hia work. Generalq they don• t like us• We only have to go aroum. picking 
faiuta With their "ob. J; lmov bow I felt when an inspector used to turt rv stuff 
OU\, ., . 
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~,AdQi tRJa; s1i11 IU.nls-1<bs. flll log .$ium@s»2ndi$l!P20J:§§ .iUb·, p.he11? · · 
I VOl&ldn• t e to PQ;S& an opinton.. · . ou hear ao· man:, · · · ftarent v•,to»e. 
Ail\», d &llit·I? ~ 'h"Y' ~~ the knowledgci _tp.ey ¥Otll4. probably be in.sptet<>rs •. 
I1m ~ se.1.ng it that 1rit1peetoro $.re ~ higher gr'¥1e than ope~ator,-, ,mieh in l!W. 
opinion 1, 0~ nat,ur~.. ' 

II ,;Ii ~ lt;JJ&;& l}lt J:Gi. ua' ri.e\1 av:, ],I t'9.L£ C~IQ ld:\h 1AAW!E ~21a1·t 
1011 OOtlld al~s &,· tdith morEt'~ · · Basing it on: ·• knowledge 1011 eQU.ld have a bit 
more tor t he Job you baY to do, the resporieib1Uty, you ·cant'.1, go uo!U14 ioold,ng 
like a du.•tman•· ~.Q~QJl\ ,'1.99# Ul!ll!U9£1;_;RSUI 9.P !En••' lt just couldn't 
be vo,ked. Bow WOIJ.ld yott bafJ . an incentive -onus1 How could it posfiiiblf· be · 

• . wrkedt 'foll WQtµ,4 be gd1~ awa;r f:rc;,1il your .job ju t . to . get yoia tnc&l\tive· bf;'>nQ.S• 
Nov .10~' Je ut1blasett. · . ' · · . , · · · · .. , · · · · 

J!oX ~ Wlt@ ·Di \2,aJijl .ii- f.Y.e1? T\110: yeara. I -.m $S a flooio 
inspector . . . hfor~ . that ,-x· \ias six year& Ott my ·ow; and I*ve s~nt tv lve and 
a' hall ,-ears on the . . ' c,hin: OD the ~etion aide beloz-e _that. 

I. 
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. l9J1 •• tp: A9$>15'~2£ .,~ .tu. l~a . ,ediut .. W&Ut I. co~er, th 1.2 
and the A.3 vinding,., the _4l! , ;d.nding and .the ea.rton a&sG!llbq. !k,R DltitJ.l a, 

_ . . . . . . . . .. · .·. · . •. . 7 . Teke one ~et:i.on, 
the .8,2 aeoti,on• .l woJIJ4, .ft.art. e.n4. ·f4ck out. :$ •Pa:ti ... ~ model ·a.ml l :vtll 
follow it throqh ,from the fire\ operation ~ ,the last. 1)o y-ou 1a11t the detail.8 
ot •~ ve have ~ d~? · .. , .. Xaa ,Jt£QQW~ ea 1°ws: ,kr .in '\bl1t a,t~,i ,SQlle i;Qt:£8s!e2tt? , Ve. 

, S$8 tbf_t .1 t,.• $ WO);"~ , -~ -,, 'bh$ . ~~·ho~ laid ct~. t,.,,om the_ ~int of viw et finishing 
aD:l appearance. I ,lo~ to, •s.e bow these p):'Q!iuete com . in, ,~ x•ve got t!3 see . 
that n.,.W.13g is stl"d.g~t- and in the ti.ght place. · Jlo&H!i l&P,g a:tml3 ;tQ·. a:Lt. :rsm, 
m7 Gener~. ~~· ve 8-ee. that the o,-ator -wrks ~ ~e~de . and· , · . 
standard1, . . ~tls pretty -general.a you. coU..14 appl,y that to ~hi.Ilg, · ' 

la iXQN, ,MU It Eialliu:J~?ltti7 Iee, ,but ,¼.t dOesn•-t wo.rk oat~ .~ng oa 
the 1.2 ,eo~9n 7ot,t elwqa get ,a.tv~ei<>n.f·•· Y.011 ml!ht b• ealled <>ff to· a 
soiae\bibi ,.. you eo~d not. work .a eoraplete ho~. . Xt might b$ a· ino~. ·. Iii 
often ,la m ;SQ 1$1UJ41 ,_ ibec>retiealq fox,, · tlle size 0£ 1!q' e o.tion t ~ · get rolltld 

1 metoe aboq,t m t~~l a . 4'1• . B~'t t . dor.t.• t. In pi,a.ctiee it :t get rot.Uld . tbt-ee or 
four times a QSJ1 . I 1m lu.9kr. . 11m g1ven a £8!),q btg eeetion, .yotl see, fbe 
rest of the time ie tilled 1n vitb eeing people• checking back• end keeping 
COl!iins baclt to Q. b,ad jo._. . A$ l told an operatQr ~. a11 long as I ke p 
cord.Jlg baol for a jQ'b, it•• a sip tha.t X*m not $8.tl~tea With it. · 



~ M&mamt 

~~~~~iYl~~~AsD~~~UU~.r.i·,, ffllen I compa.r . it 
t wuld i-athet'. :be 'her•• 

l , 
o• , I W'<M1 ~ aq· that, c;k)Jltide:dng · . ha~ be;n a aipervisor • 

WJaf J.AYI· ~~• is • i9$ •• 11.d' ' W 1.1u.perVJ;sor,- «lq)e:rienc . fro · • · 1941'41. r l b'.ave7 J'.ao baa•· «q>e;t>ieh(?Q ' ot· othe# 't°<>i"lDIJ' 0~ inspection,. machine 
. lbOp W1'ka good~ in~a lnspeetion and so on. . · · · , . 

· 111w dQ BUI ge~ pp --. mi:sumst&rm1 · , G.- ~ally eJpeaking: x get ·on . a11 
f1gbt vlth them~ to· my ow,n aati.efae'b.j.on, no•~, nec;(;Jasel'i~ to tlleilt , . :um , 1 

1 '&m with ·'t hem ~ ·· ther ~w that. . !ihll; ,_s12 -fQI& .. W.U .·~ 4Q YA&a ilUD1 · :t might 
teU the e ecti~ lede.r to dJlaw their a.ttantion to• faulty, ·wi-k being done, 
o: cheDge in •~od ea,d ask them to get ~t · put t"igh • · lf the · production 
a11penlt10r dldn' t agree tdtlt me I would notify .1Dt ow supervisor• 

I 

. ' · Im( aG: XPNZ ~lritt!iislrr !(b¾s ilU 4P!J1W»!II. ~b 'IMC-3@a? 'l'he onq 
tbbg 1e the pad$ of: the :job Qd> the wage :ot the job.. We onq ea:m on · . 
ape v1'th a good operato.J". :- .x wouldn1t aq ,we ,e~ less,, but have to •lalow 
abou a large ·Plltllber ot Job(:1"1 

··DI - · \biNI 1iltl1i 1i1li; . Di@ :Zs»At '~,b,: -· a,s tnr . ;g~ n:th Pllc . iPJ21? 
Bo.· Wlyll - -DJ&;.Wl(nki_ W'ISUB i)su ·,&cOP8$tftf '~ . ea'lilm1•r· ' You couldn't 
applr lt, beoal.Ul , Qt. t,he difficulty ot wher the inspector ia half the day. 

, ·ill _. 
1
Q,t!t Di )'jiP 113 IJ.v;i@? Slghteen year$. I we. @uperviaing 

for eight yea:ra and i ·have been :LU £or three and ·a halt year(3 since then • . 
' )I • l ·.,, ~- • . , ' 

•I • j 

I • · ':' • • ••• 

- I 

' 1 

( . 

'' 



it•$ · job. I ~uldn' put 1t 
mre than that. • Before th War + t-UMfi.n eharg ot e. Good$ -Imi _ Inepi,ction 
am colld.ng baek tQ _ ·rol.l'Une job ls a __ u• well,. ~11 knov. what; l mean. :t · 
vouldn• t exaetl,-' $.c'q , ~ come-,c;imm, bu:t • • • - . 

· Wbit; da181 ,lJJ>i ~~& AkMJ; jJ;t lt• s got the ~tage that it1 s a 
clean jc>bJ tbei"e is l" noise oii the ba.keUt as a section than most otb.-3 1n the 
fa®0171 and it is ,at Jiea~ intare~ng aa ~ other ro1'tine i.nepection i.n 
the .f'actorr• · 

. ) 

~ -4.Q XS!!l: sU,sJ l im moa UQQ'i; i,$? Shirt work has advantagee end 
disad~e"• · - Two out ot tbre week$ you looee · your avau~a• There is 
an irregular r.awb$' ot. bo~s worked eaeh. eek Which gives you a ver-, 1'J'egula.r 
a1r;nmt Qt:~• __ $1d the 3.~l)'_i Umite4 in its eeope11 ~ .SJl Ulsl i:t: ~gt;!g& 
$lu ra&lle; 301 -I a,x; 1!141 ' Di,f'fietilt to ~ii l: ~" tnto tht 41'll\V ill J 4J. 
X 'lla8 on totflllT cti,tf erent work, in '&;he ~ on Jladio VD • • 8",ti.oti SeJ"geant 
Ul B~. ll mslle 1 t · clif'fioult be'Qause condition in po_s~wa!' factories • .tar(,:I· 

80 dittei-ent fto pr~a:r. I was .tn chuge ot Goods lnwatds bttt it wa3· e. 
n1ghtmare reall.J• · Undoubtedly, c;andition.s generally are better. ver:y much bet•, 
than pX"e,,,,var. 

I -.:. , •.· '; 

lul ata ;l,V£ S;.bsvasb1r l'Qtf:\: ;w,mw mm: J21J? -~e • k lJliAt @£i og -.i :rt l did eha.nge it uould be job where I c.oUld get a bettei- job on 
lnapeet.1011 • bigbw ~• But uv: age 1$ begi._,,,_ to tell ·a.g ~ me now. 

( 

· 11,QH AR 1iRD .'-11 Alm!&.1c .. ~i 3.A 'k!t as I · (k,,m? , Awe 4e a -~ i~ ,._, 
sOOd. -~ -the ~st tor ~ld.ng condtt.i.ons. i•m a $Op $'1#-ewo.rd, · .Cp11m.df\U 
JJeppiepgg 1nn4 kliwv ,4,Q X9tl 1:l#Ak trb&I 3°11 wag a,u J.iili ,Qt XAIII, u.uUua 
Bo. What exp,ari.ence i mt , being 11se4? I 1 lot of ,~enee · 1n super-
'100:, workJ $ection aerg 1 in eba.l'; . of. goode inwarde, and aJ.30 m;v she 
inspection ,knowledge _ ale 1 greater ·than ··i , ·s., uirecl. tor •he j;0b. 

. t . 
I • , , t 

~ m a:Jia_.- »n41F:t4i» ·_ .Qt.d.t well. k1 ·s19111 ~ to ia 
'AA tllfllt,~~tbe ·,3ob is Wl'O tou•·ve·got-to convinee ~ that th job½: mng. 
You•ve got -to -bavs'·,good • ;id.ollS,i · !her a're· Um whe-. we ~ :t logg•head 
but 110t 84 a g~al. p.i;.-ctm,f • 'WI.a ;o;e· ·S at. . ~fmS:~7 . :tt th y refu"9G 



to atop a jo'b • I JI!.U. . toe~~ tp, my .$1~<>rs ~ th~t do~s • .~sate 1ll · feeling~. 
1/hetliar ,c-. 're 11P)i,Ai .<>J\ '10~~ , . , . . ', · · , . . . · , . . . ., . , · · , 

l -~ j~ ·.:t•>t.~ • • ·~ , .; ; . •• • '· !

1

.! 1 t'• • • t ' ' ' :;. . ' . I. ••;; 

_ . ilw-91 :m• -~@ ,3ibkdi ~~·,SRIW• wftli $~ SI,_, ,All obhe 
Jobe are bo.~$. jo~«a, ~:_~t•~-:-~~~/C.Ul'.t, '.lo. draw a eompari.son, I think . 
that ._st 1f.i.tbQ11t . • .eption ~ctova muU -prefel' to :be on, 1n$pect~i;t . 
11th• ~ wrld.ng to $ ~1me li.114.t,, -122·--m; ~ 1&.d,1R,a'Uua wPRJ.i •"• 
I bt 1S:n&Ktsao1 ' l WOlll4n1t like to 3q. Some -.ild e;nd so & \JQ11ldll't. 
A floor ln~r l , ~t~, 9n, ~e ~w ~ _ueing hi. 'ir.d:tia~v • _. He car1 :decide 
ltbetbel:' ~ ~ob .aht'l~ . b& loo~ed ... :t ono~ -~ t.~~ ~•FJ OJt'. one ,l1,ol.W,· . tlne,ection 
is all ~ht 1t ev~ @) • . ~ll right, . ' • ' ' 

' .. 

* ·· ·r!~~~~,~~~~ 
iQp&OtorJ x.• ve l)eci,11 on _ev.-, job · ~n the . maeptne sbop floor~- , I served m, 
apprent4ceabt.p. :with ... t . . b, · tb,e_ , m.a.cbt.,_e .. shop ~ . w,d.nd&ntured• . bn X , went, on 
i'D 3~ e.m -tpol mathte~•• .· : %n l939 I beeame· &11 AD app,oved ln$pecto, 
and I ve been on it 4Wai" sin~. . 

' ' 



1Cla~~~~t&D..J~~~~~~-U;ui.J.1..1DLJ~~!l.JM:m..la-s!Sit 
Prilaril.J, BG' job is to k p up the staudard of work., as near perfection ~tl 
posslble, and to lteep within the lim.i;ta ot· a.esemblf, o that it w.tU assembl ; 
to aee that cl,a'W'1ngJ3 . are complied v.i. th, to eee tba .d1men . ons are mointa.ineti, _ 
~ 1nto consideration the 1.'Sbfl.tt.kage wbieh 1 .. con.trolled by .a liWnber of thing • · 
tor mm.ple• tb '}Q: · · ating of the mould. · . · _ 

__.~~~~"'6£_.ili'olsiil• .. Ye~i in ~ f~ as i can -decid whether .a job 
can l'IU1 cm &>etin ,. . · It in do~bt,. I can go to ~ chi t, but et c,f the t 
r»boc\Y is ther • ae X am on . shirt won. IC 1iMD &i .Ii l!~t91«1 •t do -X!N I at 
1111lalq I Jcnov llha. to do my elf•-· I . go to ~ mouldar. and. I try to t ll him, 
1t he doesn't know, ,,~1re:b c ao. _ 1.f X ca.n•t ® that l go to tM ehargehand. 

•. . ·, . · · . fl .:t .like it., I tbinlt I dote 
~ tor Ill& per®~ ,· I. ta fruat .ated beca,uee 1 va· · 011 my~ up, bUt Va 
atopped bi' ,OIU°' cl.a • the u.nive.-aity trained-.. I trained .peopl ho: · 
UD1'8l'a:1t, vbo becamf.i bo •• 'that happened when I worlled ill C... a-, tor -.pl.,. l w $c bri ht young man wanting prolllOti♦ . -end originally I -YR . 
tolcl I was too young to,: tt. then the p:,lley chang-ed and about ten years age 
I begall to be told bat l was too old. I think it ie a : ~bang . i,;i_ policy. 
I•,e got thr aon· a.lid they have 13?t been impeded in that manner. 

iW ta ,iv· uu AAe e9\YAJ.: a2b 2: tJRRr; &wmesm1 x think a. (.I.~ 
lupeoto.r . ls th~ -Vit.el . on . the engineerii,g f'loo~. ; · . is the man 'Who ha# 
the reaponatb1li t1 ci,f keeping up otandarda and eggug on produetio~, bu,t he -
doem1\ get 81\1 of .tha-er.edit., i'he fOX'eme.fl gets the credit tor plleductio 
the fareme,n ·.s.na,p cto~ gets the eredit for (1tandar('.l•, bllt it ~htr,g gQ .. wztotlgt 
1tt a the 001' they go . t.raigb:I 'back to ·elld blame• 

, · k\ :ll
6
XQQ ;t.1;1$2 mg{$ 1R9J1t .£bg ;}Qb~ . aiut, work. Xt giv s -~ a 

lit\le time .to i>uow out eome of. my home inteii-ep~•• Ot cour you ,e.11181' 
liaa evening tvo weeks out Qf three, but you have time to do a bit of gardening 
Ind •toftng. _ ~ · :3qb ,tts~lt• ;X 4o ,like an ~~cle to b~ good. I ~ 
Pl'i4t 1n 1t. , l -like ,to e&tca.te th$ 1nen to take a prid~, a.n th u work. U I 4 
that, then -t• · pleit.aed. · .l• rn v~ pleased it I di ~ a. fault -ear~ n<>ugh to 
Pl'tYeut ,W,gger, .tattl • . . . . · ... _; ,. . .- .. : .- .. '; . . . .•1 



/ 

. _ · ?· I think \."G bav, 
had a. lpt ot ~k .~ fi\V' . t'Ut: :, · if~ bard, 111SJi11~ work~_ making gramapbb~ 
=de, J we. b~fpl~ w~ .1 :wa . !10.1~ rq o'Wtl work i-~th~ than upel'V1$itig 

. , . · · '.. . ? ~ ba,.ve thought about 
,. it, but b:>t u recent year ~- .I am TJell pa14 .and that bal"rier1 the peiasions 

acbeme1 keeps. ·you . bQ11eet . am keeps you with the fis,n• Perba.p I bav· n t · got 
I tho COU"age• to1f don•t ·~e .lt ·1 . yv.>ll ar married~ ·:t•l;.l IQ turth~ and 

tare worse. ·· · · '' . · · ? I cho right in going 
lnto engineering. . ' ·:t would like to . be in job where :,ou sxperime$ed e.nd 
worked toward$ ~metblng, ne1r1; · ·I : havre a tla1r for engines . em machl.nee. I 
krQw wru,'.t . 1:fl g~, ~ 01(1n.~de♦ - , tor· _ ~1e1 ":1, ~h a ear, · ~ i:µte a job wheJ:'$ 
10ll can ·•• .nEnr d.ta ign · · X have don som . · ,µid I wa very happy when l wa.:i 
doing lt. . that ·w~ ~ ·c;.. , - ·. . , . . 

,. ' 

th9Ttre ~g~d~~ ,frf =::hrif:('w¼a At~/'!•:~!o. l ~~O::t::r 
11atem ot bonus str.etche ever;vbodu to their limit, the:, give you the rett1rn 
for 1t. . - ·: · .. .J·~•• 

' ' . . . . ' . '. . t ' ~j de,titittelt m.. x•u glv . ,you an instance. 
a. 7euie ago1 I . baa eome electi-io.-u. welting in Jlf' · department and I Wai s.ent 
on & twelve w~ .· ®ui.'•e• ~ce. tbGll l have bad notb1ng to d<> doth leotrical 
w~. , 'they: ut1U · · ·:" :' ~~~enee tn one ~♦ - X know ~~ abou.t plaeti<: 
~ and the,_ '1ti~se, iq , ex.p.er;.ence in the bak Ute department. They put 

aqaare peg in ·a ,$4u.ar . hole •. 

UQlLAU••~~r.&:~tue~~-wn? ' I get on with' th vw:y Vu .. 
Ba,e .JIV .1\ps and ck) _ It ·~ depends who they are·. 'they have their dil'terent 
~ . Iou. don~·t .ba.~e tQ e;o. t,o eome of tl1 and. ea.y . "Oh,, this i wrong, put 
it 1'1.ght• •. · 1•· · r ··· ®nabl.ia. - I don't delib t~ put oµ.t, I m not ---
Cl'lUaal., 'lb4$7 ~v_-d.f ·f .~ a job ie wron:g, it1 a ·tne. · Bttt if it1 

, ·a ver, 
tlgh\ .oheG1 .. that they ca.nl't. atop~ the,- ~t,1 that ~ •m reaSGnabl. • 



fbey \hink 11\l' jQb' i 's e.b$1?lb.ttq .. , i. t t .• ' x. :~ell; -t~ I:'~ p~d for, ~ ' f, ~ Jtm>t-r, > 
mt vbat I clo. : . t :t . o · . , o , . . . 

. Q.llt 3Qil1 It' • ;•,p.G1:, qld.te l30 . $.¥' e:a· '(;b~•;:1 :,- .•. j~:b . lsf 1r1eU ,_pa441. ~ : x· 
al.wet• took the. view .that tb~ job unow.o.··mi be:· ~eyed up With ~etd.oa~· , , . , ·. 
For a lOng tim~ tbey di~ •t ~ve eiiY, bo~a, ' l>~t. th~-t.he,. put in .ror· .an. . · .'. ;, . 
ino:ease. -,me ,a~a . t,gch We got ~ penqy an boQ • U"w~~, ~c,h they .Qo~ld-., have 
placed on the wall~ ,an:t the Vi.ewer& got -bo~e. _: !bat ~ought · . · .' 30b· ·. ·· · 
to equal ~ s e.tld in $0me ~eea to exee~ it◄ ., ;t,or ·the :r~sponsiW.lity we !~ '. 
ve should g~t · tonei\ietablt' more t~ .a vi~et.'• .. · •: li!at-urally ve aon•t t.b:tu \i$ , 
earn enough, b ~ e, we ~ :P!ltti,ng in for .mo~ :-'r~cmet,• .. · • .. _ .. . ;_· , 

\IUt;·w~,Qapt iO~<&Ui mt~I • :•• . · .. :t .4o'n•t ·think'.~~'. . 
sholll.d &ave 'IPJY' cormee~n wlt.h :p~dr:lcition. b01'.W.e• •. ( I thitlk he wo:uld ·b .tticl;.1:s:w:ld 

' to pll8h bad, 'l!IOlrit ~ug~ . . ' . ·. ' ' . . . ' ·. 

· Hsi 14ml. tffl ma ~-9 ¼Jl.·VJJlj? , ,~~ee•· ,~ • . ,x ea.m~ as ·t.,; •' .··. . , 
tloot wpec~.. . · or·e that l bd been a c~ehand QlJd a foreman 1~ eharge 
ot ptc:,d11otS.On Qt! 1~. ot!..<>ll• . AB the obEwge~ I ~ae utder the i'oreman 
responsible · fcn, · sta?»1tu"4", t was r~ e. i'3J.lor irl$pector· \d.tli mor6 a11thority ~ 
I could adju.at maehinea uwseu6 ete. · 

1w 49 i'Jl i~n~ tb,a\ •. ,CO!!lPA'!fU s.1cb. l~eb ar,stw em? x t.bink . it .· 
VOuld uo:rk her , bu. , X dQni•t · tlluk tnst the o~geba~ and the floor inepector.-

. here could t ake tba~ ,:eapo ~ilit.7, btl.t oth~ pec>pl~ could. If IU -Slmlli.,s,~ 
II P19W,. WJIW '-' -II -•~' X tld.nk th<!JY wt.Wt have mox-e ttesponsl.~lity- alld 
a greater lnt~eet in t he jo\, • . 

,. ,,j.:··••/.. . 

(We veht on to :- dis~-~~ •the late sy$'t$Ii where the,. for~ was in complete charge 
of eva,-ttd.ngt ... :He :tol d -4· llU1llber ot sto:d.ea about the 01<: days i,,hen this s:, • . 
vaa Wt"ked_. Be ~eters 1~• !:t•s big defect tia~ tavounti3lll "" the blue-e, 
boy, But he m1d,nta,ined>tbat. tli&~$ ucas Ju-et ae much of tbis in the present 
s,atem.} 



. . , .· · ·. . . . . . ,. ? Yes-t . · ~e,ra 19µ -
. ,_w . t ·. 0 . · ·: · ~ - 3:mqt SB bsil9152 sao?. · Firstl y 

X II reaponaible . a .fl9or !n$ptctor Ior aey meeha.nical. faults or dimerieional , 
eITOl'&• Secondly, fol" good piece pe.rta. i · must · do a quality control, · which 
••• to sq that the u-ti.cle must be sound .trom the pla tic angl , tM.r.d, 
I keep "1gilance . ~t-JlO part have been · sent off the section tmf'inished~ . · 
1•1 wpposed to keep rq: ey a open for a-:rv improvements that can be made• 
I andeawur to get. the co-operation of t he people whose work l spoke of• 
I haw to , treat everyone a.e an i.ndi v.l.dua.l .. a, two people-are th~ samei The 
priae object ot f1ll job is any dimensional ·~w-s and quality cont1'0l, · l.29·

1
x:21 

MD I IEW )2p.3t? I have a regulat" round. I don"t always go the sam - · 
the, poafd.bly know ,rben to e'lq>eet yoti. . 

'' " 
• ; , I : , I •. ·t, )l • ·• 

1 
I •·t.• ' • ' ' , 

· ; , · X1 iii me31n:W ··&'l.fflaal· :Ln~4.{.Ul :at., ,QQ~\ Visual and. mehanieal,. ; We · 
use gauges, mike, v~ers - all. those gauges pettaining to inspectio~. 
How often do you get ,i,oundt On average about once e,ery hour and a halt to 
tw bou•• . . . _ . ? fir~, ~he ones that ar 
coming out, t you d1ve· nto 'the ~ntainers hat are finished H9.Jl m,nx Q9 
a ftH1? Generally look at. two· batches - from ~>ne to a do~en in eh. £1 
iJ5 !f! tm·WW.f7f · 'Z:~~~ ~Ba floor in~ector $'oti•r given th~ re ponsibility.,· 
It. you. :re up again3t , a:bt'thi.ng am . ypu want . a . l;)it more added we1ght ;rou go to 
~ ~P~•:; 't~:11!1.Q ~, -_~g~~. l'o ·gi~ _;rota~ eoneret in$tance; a 
_wheil aight ,be co~ Qff iith a bent p . , I ~ant it e11t out; but ometimae 
thtl, auperv.l$01' or .chargehand ·JDi,ght .~gue it1e; no , e.3 bad ail it seams and if 
I •~t get the ,c:,~pe~~on b1 a nu::,t~e:r ot. e.· que.rter or halt an hour, l genarall,T 
go t,0 :the ~~ge~ .~ .leave. the ma:bt• to lwA-. · · 

.::,. . , ~ ·. I :1!.ke it W.'n'- much. ' I'm 
lle'felr browned ott. abo\lt ·coming here • . , You oa?l· -make _it intei'e$titlg. It1 s up to 
11t to lake t iitt$rest1ng. lilmt O,o mu ,li'l;A )2s,a;t ~'.5, tli? . When X find a?l9' 
troubl.t • that, .when ,J -can get m:, teeth :tn~ ~met~; finding troub~e· -.. 
I &>n•t 111ean caqsintf-tro'-ble • . finding ottt what i w:J"ODS when tbera i . ~ublej 

~ . . . 

, Whit ·tt.o~ ,$li.AJ.~ J!QSt· ·@&plt:· t;M )tQb? Sometime$ 1~• s rather ~ 
diatastet\al wb yc,u 've got on or two people who youhre f1>tmd tault with :their 
V01'k and then they re rather naughty abou.t i~• They*re in an uneo,.,opetative 
. ,Ip ~Ai.If 4.D: llK2ile¼W RM\l&O pr iD e~ A1i ,r».m8 time§? ~ _ 
Certain people4 it• a pai-t of the r,ou:ttne to tJ:7 a different approach to them. 
Whar1a1 one will eo-ope~ate snothel1 will start ge-tting really nasty about it. 
It•a alvays certaiii indiV!.dl1al~. · , · 

' t : 

. DR. igg '1iu f.i lutU:il ·$bfm 'qthe£ aPl?i YAi ®Y! hs&\? In it.~ l wa, it• 
&:tUallf as g oa_. 1n t~ct" . it'- s ~t~e~ bees.use you've ,got -var1~ty. ~ Q~ 
io.b1 haxg YQll lV&~? . 1;·•.v~ been' a welder,, came to ./fgee Q.$ a, welder. · en l went 



Ji3 ,,.,,.. . 

11 a fitter ~~ilff° tlie ;Wal\• ,· Wh.e~ when the , 1-ta.t" a11ded l th~ht ll\V intelligence 
was bett$1' t~ bei'~.g a; ;F.~~ff.ope,rat.Q~ o~ so~e;tW,ng like ~~t ~ I appli!1Jd· .. 
£or 1n&pectio~ oµ t:be bakQlite,. and have been ~el9e ~er since~. · 1:h ;zof.1 _pr.i:e~ 
inll}@$;\&9A 3i$I @i;\:W,;g iQa: u~tat · -le@;, l p;<ifer i:nspection•; H!rL? w,ii_ · 
it --.. to requ,u.-e a higher . pl.ane ot. inte~•ce, Paye ¥21& :evlf thgµgl&f; · 
- f)l\lpd,~ I~~ . ~all' ' l f l:$!8_' t~tj,$h.t about ' it, bu.t a.t . JI\}" 'age . dare / mt 
tlliDk abotit . t. • . $»8 3@' P,\ AJ~I? . Only · aoh I would change tor i? . . 
.ieotnclan ..,. one f fDY hobb:tGth, . Urm A,q XQ\\ rt,;& IA?U:t. w£)Q,D; i11 ,t\gea @I ii 
A.17 Well, l can honeat~ i:laU',' ·Z have· been 'h~e abou\ 18 yea.re, yott would go 
a J.osag, ·1ong·w~ to find a firm rt,b~t•i betteP:i ,;•• :(J.yes is tar above tile average 
~il'lll · to;r loQlg.ng · after t.he WQrker ~ · · · . · . · .. · : 

C .tr . o le t ~. ke 
tJA1 · aw· g( ·l,»1¥: 11il>.;ti t;i.111? · · · t eaj .·tner:e · ~ -cert · n t;ccasioris on . td.g)ita wben · 
I have to 09veo the t,pot welding• (B.epea.t qtle$tion) I am ·e. meehani~ 
inspector, but it I wi to ·go u.pe~a.1:r$· to eleetnceJ. 'inspection l think X , could 
do tt. . :. ' . . . . . , . . 

, . • ' law §Q. ygu. 1#imi 'ii·· &[,Jj,li) 1Ja:gQQCtr;ta? Th~ production people ~ primarily 
here to get ·oq.t produotion• Yo.ti"ve got to make a ·really good,, hard an,d ,rast · 
case to drQp out e'/llf/ . p~ece pal1't tba~• s taultJ• . Youtve got to state the ea_• . 

. raau, 1'laterl1glltJ , Otnawlee ·they're qllite ®-operative; bt.tt from their aid 
0£ t~• fenoe tb••~e-~ concei-~ed with prod~etion. ·. Xo ,F9m-QQ ~u.,,1tQJc1 YSW 
q?, . . Sc:ict-~oxr' leader tuet~ .. ~B,t. :ilaQ9t,, 19 t:)le o-Q~§t<?£ · Jus-t to tell him 
that _I' m go~·- to ·the jleoti;.on- le~er· .. t4 J(eg o:i- ·Jae~i. ·. DR -YG !M!mN:t.~ 

, ii_ MU QJlSWl! -~~•? • l 'g@e~ me.~tion it+• . · l ~ --.if • Dt don1 t U.k:e thie, 
I'm going to .Tack about· it,.:0, · 

' ' . "" ~. 
· · ID 49 ra; la#Q; .Ji~ -~ij 3stb, 110Mep ai~ ,~tlJmV .non•~-'$ 

-~ ~ theia. . A;Q, 3ia13•$-..~~fi? · .. : .. ~ ~- , ~ -~euce t~e:, ,Olll1 tolfn'a,te. U$ _ ... . 
. thef•:ri~ :IX)~ ~~i'~uai,;ve. ~ey: kncr, ~~•vt '• got a -~ob to do.~ ·,· ·they know· ~hat :we're 

al.Wife out lQbk.4.ng '_.f'Qr .t,;>t>Qb.le ...: t~t t~ vhat ·t;1ey ,_ tpink ~a··what ~ -~-.. ,for.,._ 
1a indivld.ual.& l ge\ on with them all r1P~• -· . . . , . . ' . . .. , , ,•·. ·. . <: 

. !!ii ~II - l1111Ui11M!li,t:e :l!l!i'l ~ ll!l,Y;11 i1 foiJ: 9P!i!PAtW 1"\:f-1\<lin 3AAl7 
,iea, F~:B'bf we 4Qn1 t , p1o&\o\l nothing~ ,.rate I get for: -. jo!;J i. . 4~"e 
1'8UQnabl~r tui- ·.tue j',>b, and ~Sit ot "10X-k I 8W. doi. ~ ,1~ j7#mt9$lei!sM lHP.U 

1
, AA bpJlll? ~, I ttoxit~ bold with s;rq bonus· ~ -i~peetion at all1t Eve~ -~~Ji~ , !ll0nthl¥ 
, boD111. ;t ~ecept it· but ;c ao111•t hold w.l.thi\-. , I don't ~duc.e ~l_ii~ ,at all 

~or A,ea. . I 4c~ept .1t ae ·all. hot.tr~· p,,utl do .. :Piit it they turned roun,dtand 
iaid "lzl.@e9ti.on "'4,ll. :not .g~ bonua elJ3 _mP~,-0 ,l wo~dn•t . blow my top· ~~•· 
b lppg gye ma. -.~ee» -•lt «-! , . ;s ,ye~$"· .. ~t:v~. bee11. n,tne to ten y-~~;3 :as an 
iuapeQtor. I ~ta-rteu. as e. , floor ~~peet°"·• ·, · · · . ,~ • i f 



While he wa.a fil~ in bi queationna;ire L14 remarked1 
11'.rbe big ·, 

diti'ioalty i s th sam.~nea ·- da¥ · in and day 011t.- It you eome dow next . 
year: into the founc:lry, they will _·sttll be du:i.Dg exactzy, 1;;he same. ". As ·he , 
vas Mewerl.ng No,1 9 ,.. "wlien I .. $i1iY ~ • l'4 satiafi ed, ioti must ~•~~ that· ~i{ JDY 
age I colil.dn1 t get anot~er Job ~q• So I 1 ~ glad to :t,e· here. tl 

. . ,Pu 121& 
JI.W...U~..Ql~~L;!~&.l!WUl-~IE...J.2!U~JmUWQ;U:2ll.~!!L..!Q....9Sl'l Wi h our 

. _ . etoobad 
the, are thrown aut , bllt it they are salvaged w l et them go through to be . 
veld9'1~ XQP ,a.11 ,l,QQI ~ \i!'JJl'I lrle have tou-r vi~ere, ao , everything is 
bWldred pev cent U>.Gl)&ct~ before it l.ea.veta the, tou.ndr1., I ·go round and keep 
a regular check 9:n the job. · ' 

. '8 g..,a,J, QQN 92 DP., j.j.&e 13991"., jgq? 'Reasonably well, but you · u.st 
beu 1n 1111.nd t ba.t · I peak personally-, becaus of ma- age. Wl~ do Y91 like 
IP 1981:Ut ,)? (loQd fellow$bip. Itve been with them so long and so I get 
to know that every· individual ta difiarent. In general I kid myself I get 
along v~ well . w,t\ t 42 19!1 ~aliJse mo;t WJU&~ ll? The a tmospher i mt 

. very good. l n eummer the heat is terrible and in winter it• s a draughty as 
hell. . 

. ' I> IAI\ ... ul ~tc1 ll;t:iG, thjn Q&P.R 39SQ ¥SU\ ~ve 'MQ? tes, I 1~e been 
nth the co ~ about ;30 years s an inspector, r•v been on the presses 
and the au.t9e .. l pref er tbie one, ~? Presses are terribly noisy; on 
wtoa 101.l are covered in oil, v~ch can bring on anything~ ffave- .19.JA RMD on 
a;rtlrl,pg el§,§? Not with the company. · Oij;§@ide'? I was a building linG 
maobine operator. · Hb1 412: -mY. qt/AAB@ so ~1SJ;)est1oa? Just went into 1t and 
CO&ated along par\)¥ sat isfied u.p to the present. il-D JOU Effet tb9ygt.it .g.b9Q}i 
Jllapgpf[ vov j9Q1 .' ~t ince l•ve bean with the comp~• . 1• e . been content 
to at., •n inspeetiol\.e · · 1!,<nr '1Q ygu tsel e.qpw\ . ~pg in .AfW3 a~ iL r~rm9 Qu1 
aaUCified • been ~e-30 yeara. :t•ve spent moat ot ~ ~me with Pfte in . ' 
Cana&;.. I IIK)Ved he:ra with the C(l)lJl~ : in 1932~ wh n jobG ware scarce and 
then steyed. -During the. war you: . bad to stay, of' ~urse. 

29Da\fal1M XQFSl?Fie,we ant) \r$i.Jls 49 ¥,91:1 i~ ;teb;i,s j29 makes 
full W ,ot 1Rll£ 1lli4#,;t11; ? I think so.. · WlWi ictB!Pl W' ~ha.ye iSUl twQ? 'l'he 
1Illpeot1on I have learnt, I learnt with the company. Pr1or to that I had no 
Bp8C1al training. il9w dg YO!) ~et gn m:W3; P£9SL\St3,qp? _v~ 11. '-2" JBllCb 

ve t do •. th ?- -I vouldn ·t say very much. _ If we have .11rouble 
ve t.urn it over to the S,U.fervi®r· who ' woiil.d ·aettl e the ... difference. Suppose 
I go baok· now and there t s a batch no good. I would t.bro:w- it ou.t. T'ne 
Pl'O~ction WGUl.d do something like sa.l:9age wor k . · 'dllat U ~hay; dgn1t 1

W 881 
That wUl.dn't happen. If something_ was badly formed t hey would scrap it. 



Ii1& 11\~PLIM 

1191 sJo ~ ~Ii ~ll~,Uli~,,loJa, St9!'lPill:!a •l«Ub .Qil\U· 3S1P1? They' ~ 
all ~ her a long Whl. e_.. ~bo~ "iiurmver i . t veey emall. ,,, , ~ abg~ 
19pt;iQD ·peopJ,§i ~t• e Yhe:re :a. little d.if~ieulty comas iii • . ~ T them it* s 
ll8ffl' bad.. They. wQPt eve;,-tlrl.ng to-go tbroug~ that they ami get through. 
You w1U alvqs hav~ :that f~~Qtion. nat.ur~. · In fa.c~, it 1"t1nE& very high_ 
soletiaee• Hatai lt1 a .mattel' Qt not getting credit tor Wl"k. If they 
411&17 it they aee their own ~iipei-visor. He might decid and extra op~ation to 
p11t it right. RQ Mh§¥~ a;ejf :w.sl .only; for ®94 tW,mat Yesa , that$ a all we 
regi1ter. The v1wera count it ae they view it-. 

. ~ X2Jt .nlt -~ ·pll!i ;:~t~ :z;ow: ~ob .Rav; &.i, f'lit, f1WW@4 H!tli oth§t 
J9.lll? tea, I mu.at sq t . t · we can• t find any one be\lter,- . 

in Canada. 
iJQW lgl)i :· lAi,;u· ~ ifille,'1 1P lif~"'I ~y years.. I started in 1926 



. 
~ 

I 

I 

.ls»> are' :Qe 0,212£. usnma~o~' in ,he si,'Leca~,.! t~1· - Ye~. 9an YPl& te}J. · 
- . . ' ' , • m,t YQlJ.~JliVi ;!;a $lg? Wha.tev~r machine 

is eaetii,g I have to . oheek t,he wo~k; t ha~ . ie co,mi'ng off each ·caeting pex-iodieall.T, 
Jobs that ave e~e'-1 . trou.bl~. in th,e IB,st, ~ go., ,to mo'.re ·. f?-eq4entfy. ! should , 
oover 8'V' machines ~wo or, three · times on a no~1· shift . ', AU· work ·1n the 
department. is 100 'pe:r een't inepeeted b:, vi.ew~r . who mainl.y- se . that th · vi~ 
part is righ"t,11 ,'l;hat ,is ~ir responsibility. 9°} !2!.\ qp § · ghack pn j;hg ti~H2£fi17 
Ies, you fir t loo . at what the, ope.rator is actual.la' caettng, then you check 
vbat the viewers have pa · S~i! It you find that vhat the OpaI"ator has cast 
id doubtful yo-q_: ('~~ ,~t ,the viewer right •o the standard of work b should pass1 

. . . . . . . ' 

, J).Q ;m UYQ I tfflllR b;g.t,? Yee, at the fir&:Jt part or the shif't l go 
right round the· ~rk• then , 11' l ·· find. ·that there ~re certain parte that (We · 
do11bttul I I go bao~. to them and contact. the aett~ or cmrgeham. to hring the 
job up to· standatdi .. Then often queries. are se~tled, then t start 11W' round agun. 

Ill rumirf!l. holif do vpq .llk§ 7'3!12:: js,}?? As. tar a.e jobe go I like it • 
.... ~'-l~~~~si:J:t~.,WQ~-=-K1 Yes, defi tel,y, because I~ well acquainted 
vith the job and quite cOllfident.· (Repeat question.) Yes, where jobij have 
to be checked 'With ins ent.s I prater that to th ordimJY · awing and 
general checkillg~ Anoth~ I like t-he job iG that it1 a three abift working and 
I pl.'eter that to any ()ther • 

. ·~ . 42. YSJA ~ftlikft J!QIL~m:~0 . ;ioa1 . What I dislike ·• •. are 
condition$. :;such as -i'Umes and s6 forth from the• machinea and also the ' 
uncomfortable f eellng that you mi,ght get a sma.U splash ot metal from the mchin 
on to you, Uke :t got last night (ehov.i.ng Whal" > • . 11 thssa wtttbi\m. in lthr, 

o e · · 1 t - · ? No, l can. t $8.y there is. 

Do vqy. Ji,lifP i! pf&1CS Mum 2tper j9RI XRJ¼ !!&Ye haQ1 Since I ha: bfftl 
in qinee:ring t have o~ b"n on inspection work, I couldn't tell you 
straight ye . or no. . Bttt J;1 ,n~J often thought I don't ·like the position Jhere you 
aee a ID$ll on the ma.chine wh~ you ]:mo,., he 1 doing a job you couldn't very ,- · 
well do1 and yet yQ\l have tot.ell him that bls work is not as it should b • 
UAye xsm eve ~At ·.a~ QMll!i:frng i1? l'k>t seriously. . . 

HQH 92 19B t»eel. gboN HSW1'UJS k\ Aveg s A £izm7 I'm quite satistia4. 
I feel as firmJl go, you are fairly vell treated here. ffivt ;mg WP£ked iLP QjmE 
Kkut Yea, I worked at S- 311 tat the beginm.ng of the var that was, too, 
on inspection. ·Before the war l woisked at S... 1n 1935 on .inspection on a 
drilling jo tar below ~e s tarldard aet here. 

. . . ~Qi. z9,tr ~,risnce s<L"&taf.nimt, do, w, t~ ~at. l!!~ 3@WHi.tf' tu.p \lii, ofs unr f¼ka:Y,tj.eg? J?el"$O~Y,, I feel tllat · ~er I9if ye~s. ,,~i I experienc 
on d1ecaatizlg 1nep•ction :t feel rq ablllty and perienc could bav .J> n made 
IIOre uae ot. . Ism II.IP i.n wva!Jler , 399 $9 do HUh giegf;lsti!Jlf At A;fes, 7 -3• 



Ii? qgpf4.nut4 

Jbw GA ·i9_U~,JPr\iM,,~1$ Jt~1·· 1_~h _.~9,.t~~.~t~~ .10ifi? l a~uld 
-, the. older b,ands or U.$ treQ.t, ~t ~re ~ ?.:ar,..r.:as a. dtql:s. "°)tk. We only . , 
do what we (~l ~s ll:ee~~~. · Nh!n we have vi,ewet" Who ·ha$ , 9een ~~gra.decl to 
an lhi,peoior be J.~ fillet\ yft.h a bl.t of enthtt~~sm, and doep . thing we :tee.l. are 
unnecess8.?'3'• But l'm af?t~d th~e• a t endency to . get ·into a rut and to do 

.· onl, What is necet3~ t ~me ~one;:,_ some la. t~• . . 

Bow tslQ YYPe IU-ft ·• t)~tj;gat ~th $1pervii&.on~ iu. l 
per~ have got ()n 're~ apart f•~ln one o-r two little ~~la.tea. ca.se~. 
I make no di£rereuce tw~ a· produotio:n wor~er or: super·vi~r than l ~ to 
IV~• 

4 ·~ .ts)t ,~: Ii, l~g, ~11~.9.t., .Y!m . £!!4!i1 that f91;? I uap, a shop 
steward tor 1nspector:s, bQ.f I~ eca»l'll · fioor eonV'enor and spok<J for all the jobs. 
¥9\f 49 ma

4
nm -~ ~tor~_,;!j~e· U ~ if ~.i9 ~,~ ~-~.hat -. ui.U 

;a ldi BAS ? Qiu.te a llW!lb ea' r~ent it~ ~e ag~n 1 a a matter of approaeDJt 
If to~ 1-vei a ba(.{ bat ch• ineteaa ot· maki ng a ·big show a.boat it by tbro\11~ it on 
to tbe se:rap heap,. :t go up t() 'the operator and explain to him why it wn't do 
and quietfy put i t away. t,er.ao:nal:cy l under&tand whon you are working hard am 
someboaq t h:r~w~ QUt 7ou;t> ~tllt.f.- :t · b.a.ve .not ba,d a lot of tl'oubl.G1 $018 are 
more awkward t han othe11 e~ but I ' ve uot bad a lot of tt"ouble:, · 

·, 

1f2it dQ -trae 9~fGJj ,l.a°ii.c&ln .it\ifl~'l On the_ wb.ole they doµ t look 
Qn tt fet7 faVQux-al>l.111 . •m aJ,k!ng ~bout the j<>b not the individual.s. · 
i'V <lOn't l4ke it111 . ;t . ·don't aa;; they diflag;iee so much that they ea.use a fua~. 
but I alwqs .get the feeling that they resent somebody eheoking their woi1k1_ 
that t 111 v}w J; i' ea+ Ybi® llappen~ vcy. o£t-., when a ·tneJ',l has: beon an operat.w aud 
for aome -reason or. , .oth~· he hami·"t been able to d.o it, then he ha.~ b n pµt on 
ms~ion, Well, 1:t you bave wot"ked. ld~h an operator and you know you .are 
better t~-.hiJn @d. be inilp~ct·$ your tJ"Glrli, · -~ tiines, e~peeially in. t~e tot.U!dry 
inspection euperviaion · ha$ b.ee~ at fault• · 'lhi . mistake d.9ea tencl to brl.w; 
out this res8l:1tment to tn,spection. .. I think it' s wrong; l thillk care shtUld be 
taken in claoosing t hos~ on in$pee'bion. r . . 



~ ttnN ma8\ 

• • f· • • ' I , t • • • 1 ' 

1 

liQw, ~,lw;~ X9Yr lj;gn ·:!.n_,Aie~? . :Ei~~~een y-~in'-$ ~lti,s m°:lth. , ~I ,cam 
as a '1ewer packer, t.h~n I , ,l,e!t beQauae of -the.· W$r ' fox- a Utt;ie ·while ~4 , _ 
then ae baek _a. e viewer_f· and" :t•ve: been a. f'l~or in$pe~~r since 1941• _ · ' 

that.-•• ~, . !:~1&:'.ti~:9:J~~ r~~'dir:;::ea ·:;o::n::!t!~~!94
~

4
• 

Ql&Jllger of the _ ft>imdt.Y o~er traqe i,ud.on •tters and I was moved f'rom tb~ . 
diecaat. (He explained ill aome deteil how he was moved apparentl.1 a.~ ,pa.rt of a. 
general reshuffle_ ot,1tnspecti>ra, hu.t he, £eeli;l -· tb.1$;' -wa.a r-ea:p.y a blind, eo that 
tlis't collld be m suggest,ion -by'_ the Union. of v.j,,etimiaatio11. HO\.rever, he ea.id 
that in private eonver~ation the manager of' the; foundry had told him the:t he . 
vas doing ~s beb-t :1;0 _get ;rid ot l'A,a . Sinc,e· he tm.$ lllov.~ to another fioQ?', . 
he had to give up hi trade anion activities-.. Later he was of:rered t~ job 
of the dill&St totllllU'f ba.ol~ $gain, b~t he r~~e: thayt i:t wa.s _ ~ ·cl~ to him that . 
thia vaa o~ on conditi?n that he doesu't take u.p_ 'his trade union aetfviti&a) . 



XP11-~1t1 tlw-flqft 3,nqec\Qr J.a tb§ 9.liS!IG g~g.a? Yes. Ai&l Xol• itU 
■ "1 1Rlll'ffl Mtdl Jb&.1t YPK' jqp .if _al!fl ¥i!Sr 1mu MY@ ti ,lo? The first thing 
is t.c, aeei the v1ewera a;re allo'htecl. ou.t to thetr· job ot \that machi™'s they've 
got to inspect~ LoGk at contact bOok boom previo~s .. shift : ""t an, complain\e• . 
aivthi.ng wtong t alwqs· pas~ it t<> t,h.e viGW'er on that part»1ctqu Job, Go round 
each machine 8lld then start ga.tJgintb checking, .mike.tng ~ious jobs , that bave 
got to be done. ·. fm. the mohing fJhift •<>nly we see to ~e· eoulplate "' take two ott 
folU" samples tot:• .x.rq lnCilpeetion.. Then take three castings or each ca'l1ity- Qn the 
1191 • crter to finishing department tor milling ,.am drilling and passing u.p to 
point shop to get 0.1'. on them. Tb.en at s • .30 we take the quality control jobs. 
We take tive casti~e ot $acb oavity, cheek up .tor variati~ri and balancing. 
purposes, after tbat it~ about. 9.30. Then we go round the u•al check to see that 
the viewer«- have~•t missed . ~.,g. . ~ ~e'hwee.u ,01& gElit ~ w.ewe:r come ~P. lrii,tb e► 
w.n joba .. •Ia· tbl · aU right?"' then at 1.30 you take tJ.w ea$tlr.igs tor Q-.C. · 
aga1nJ ft.U lip the, -•ntact book it tldnge go WND8 that you see the . toe>ltn$.ke, 
abou.t, pine br~ng, tU.ea QCJ.llapfd.ng.. Also you tai. tllQ eample or m ital on 
the .w~,· on t.· he ao-..lplate iUld break tllem to se thv.~•s .!¥) depoeit in the metal~ 
Alao 1n the usual floor, check ,c,~ ~kin the basket to see whe,t the viewd ha.e 

· passed 1n caae he hae mt.ased aome"tbir)g which V'1llf'1 often happens. An hour 
betore time, 1011 chec,k that overytbiJ)g ie 0 • .1. or ~h•. following $hitt • . 

RQ JG• QID • .,:@miler Jaat,1 . You can't really.- . llt 701.t•w got a job 
in trouble 1011•-re. got to atop there until you. ean pase th$ Jobj. tou bavt .to 
paes 1 t o.K. beto11e the tool.make~ leaves the Job. All \~ee yim.e. 

IP s.-14 M¥ 1Wl PI lil£t "i?RU: ;t@T Ver, much. lfl\u. 49 .zos 4\U 
mat @Rllj& tcbo aui It•• intere1;1t1ng, and . I don• t know, but I thiu you t el 
a bit aupeti.o~ .to the operator,:11 that's: what it amounts to. , 

~ .49 5 •@1;'1150 qpsS N'll9$ I&? I would put it down to operatofs 
IIOre or let1•• D.lecast tellov se a little bit illiterate. tt•-s th same 
With all operatoi,s outside inspection. You can•t l\aVG real~ good t elinge 
towards th U 7011.' t-e 491ng yeur job.· Ieu don• t bear them m mall•• of course». 

PR m Ui!i-,) iGNl1" 1lalD a&s ·=~ ~ei:Zd1 tea, . actuallt 
I've been on 1napectun moat of D\Y time. = £:~~ yeara. .» ·A'al? 
Been 1n AFea tor 19 7eal'e. .., .JlWJ! ¥9J1 ►w'm? Leading band in the Plaetie 
•action. "41 YPJI,-~ &u;ec;1;&8n7 Ch,· detin:1te:i,.. 

Dttt 1StJl tut ·Sbar» tlNII JbADPN ¥RR . io, a:.. ~ .AR 19\f bstJ. 
-, Wklnaisil lrfti::AI A fkm? I think they're •• goo4, el · ,Jollldn1t 
have been hG1" · 19 ,eara. · · ·· · 



I ', '•' • , - ;, 

12 • ·~,= -~--~= ~~ N: ~wrnn wua •a.tbs -3abs? DetJ.n1t•q( 1es::£=i==== ~= 9:w :.:+ I don'~ think. it . 
I &m•t th1ak it Wl\U work. . . X on•.t agt.'8e t4th .that at all. It ~ to 
reuon that the, l!light sklp a lot of thau work,- since you a v~ get two 
eaaUnga the-.. ".~e.n4ght ·te4e halt an bpur .. ~ ~ -on. · ·, , 

tu.neieen· ye&rSJ · started in Plastics. 
~· ,• ~. ... . 

· · · • IN LJliWi. · bis.a • ~•• in -ma? 
(Be than beeam .,ft or. .inspector .... in m;reet , • . on plastic ·,. 1.e. bakeU.te, thetl 
over to ,dlecan,,l . , . . . , · · · · 

' 
• { I • , ~ • • ,/,.••• ••• • • •• • •• •• •' • • 

1. 



t e. CU, IQYr t@U. ,u 
u~~~~~~~~~~tli'bJrfll&:li-X!m..J~~L..-aQ! · Ju.at · $1. · th 
first ott ot ·,e;ach, .~ob. .r y:ou.'-r~· not satisfied:, seeing ibe' _personp:: e:rge to 
get the job tight, conat.nt pa.\tolUng and checking to see that j.obe ar O, K. 
thereafter, . 1 iUf 1:ilu& aos y;qwz bafr \pJ.(1? , Halt an ht:>ur ot'· eo~ . Do TOU · do 
it regular3'f · . lea, but you. get queries, for xample trom.the toolroo • . 
Ara 1011 sa.t1sf'ied: '11th the \o011 • Qr .from upsta.tr on assemb]¥ who want t.<> kt¥'>V 
vhat 1s causing trotibl•, ~ 'ilh her 1~ 1e a piece part. . 

· In SM£~ hQw·49 JAAJ.i.lfce X9.!# j2J2? I look. t it this way, tt• s as 
intaresting as an, Job her · • .When I think about changing the job • you 
vOlllti J)l'Obably get b9red, •~n .a.1\1 3ob 1.n indu .ttl'Y • I Uki it>. ' ila,t 40 ,X9Jl }like 
mg abpl1t 1~? 1 like lt when yo• · .have g t some queries • on -hand to be e(4-t:i 
out, or when l\e'if pot ·. eo ·alolli, and you1ve •got new pi. pai"te to check. 
Bgy p(:tan t\CUUl \Q10J11PPA1' ·to11 .get · new models flllery othe, year-. U<>w .otJ; n dQ 
mu get quer~9i7 ~e weeke all week• Sometimes one a d~• It dap$IldS 

1 

largeq on the ~ctiQn you are in.- It jobs don't conform to gauge you can , 
stop it just like that, but pl"eeses, when a job 1 not str-ictly' to drawing 1t' 
a 411estion of getting · the best job out. · · 

' ' 

"3t ' dQ m -d,iaU u ms>G -Q.W!U i~' ,When nothing is bappenillg. Q:a m• 
Ui@ AA h@\~R . tJ)QA .Qtl\. r# 39bi XPY. IH»t. I ba,(J? No. What :Ohil 391>1 ha.ve vou bfj? 
Turner, Bs, i q i6:1'.ilt yes. And a setter and a machlne .sett.. 1ffii m ' ' 
ZRI EU :tW, . , lt vae $ 1->l"e varied job • it was during the lf&r• Hqy .JJml iiJ;ii t~if:? 1 1:lve Ol" six years. mm; 414 ¥93a ,_, Ja.a .•bt;Q '111PM&'9a' 
I vent 1uto the R.A •. F. and when I came back nu old job was 110 longer exiatag. 
Bau ¥PS 1W !;PQQGi GAi&$ g~pg .J'.fQIAtb? Yes. JfAA VAi\ ;m qr W,pg'l 
You ooae up against a dead emJ. • . As a lllal'ri~d man I want to et as much~~ 
aa I can, But seeing the Jobs advert1 ed and qualificatione vented and mone., 
Biven I don' t think: abou.t. 1t. mnns 3@We toe rnonez -Pf4nlt .. at .n,mr 1WA1c Mift 
JRll tlna&A1i on · Well, Journalism~ UiY@ ,you d9n9 An-DMIJI. iP 1ibat JJ.pg? 
Bo, ~ en I came o'1.t of the. R.A. F. I realised it is job to get into it, 

timor: AQ ,J'.$~ "1'1.r I~ Wr.lArlll .y ffll 18 § (1.p;m! - I like 1t. t reali 
that people who vorll In tbe ~thet . places l know ara juet the aeme or . wol'ae. 

DAW dp m; 1,t 9A 'fAilt»mdngM.op? Fau-q well, 'Vert well x· should ea,. 
Oceaaionai up · t s. . 

1HDa-t . wt et ,wgt§? You say that the p \J 1 no good• 411d 
~• produ.otlon people a:.rt being chased for it and they try to convince you 
\hat 1t Will do. .,,.. MPP'11' It• s generalq setUed. at the sectiou with the 
ltation l eader and often the or 1&:J called in. · 



. law dA-.m• a,,a -a~• ::&t-A1 ,3812· smmweo J4:ih siaer 3abs? No 1c1~ 
r.U,, uA RRCaJie£f? · Perhaps titty tifty:. · Som~ ·people belie~ you are 
o11t to oauae trouble• -tJOme l:r!Qw :r.ou: are there to , help. So e get annoyed it you 
tell th• about bad work and that· th83' should have seen it~ Itdo_ $ll1t often 
happen. 



J;pu pe \k2 Ais: -kwtmotm: 01 ,;tl]a, S:!(U! !Q2D? Ye • H9Jt i@ .t)MP WU 
w,it ~DYMA pu fARd L.17? App,.,oxtmately 1n halt. One covers bl.e.nldng etd . 
t~ progress lines, the other doe . the lamtnation lines and welding. W 
$1A)P over.,~ dq. ilii D R \Wrl •tai -liD ¥9!111:1:fi,1t£91:h·lU>G ·~ 391> &@ IJ)9 ¥bU 
YU hffl .·m dQ? ' The 1!141.n j ob is. ,-,hee?d,ng that~~Ef Xtigh'b t$t~1a1·· .1 · b&ing , · ·: -
usecl on the job. Checking. you,.- l)lanks off tor· buri-e, c;v~siz ·, a1·etorti.on, 
cheeking from eaeh operator. right · t btoqh to. the finiehed job, la m baJS st, 
t5Ul,r b.,, tes. 19w leu 42111,3; tisu' Abo11t· ~ an bout- continuoti~ 
going l'OQml and round• Sometimes you get one· which you ~ · more atten~on to. 
Perhaps you go to that one twice e.nd the others. once. ~ . 49 ,:<>11. do it som::: 
Sb&M ta IYtY ~ fker.\M? ·stop the Jo~ and. see if 'it can· ber put right. It 
it can't find oil 1t the j ob i t eultabl tor assembly in 1.t s pres nt oond1t1onli 
YOll bave the j ob p.tt right 1~ ,eJJY' ase. The.f'='-et that th(?Y ax-e all right i · no 
reaaon to nui the job in that ,coadi.t1on, If it neoesaitaties taking the tool 
011t ml t he, ue near, to .the ~d of the nm ,you mlght ea:, ~a.ll ~ht" atd let 
it ran to t he end.. · Ps ,Xi\l· MYf 181DY vl!IW\1ii &J&\i.y . iW.1? Not too ~ ; 
1011 0$1 do. You hav to be a bit dipl.Qmatio; p.articulal"ly it it's tough job 
tor the setter. I ppoee the· hwnan element comes in at times• we feel a bit 
ott colour .. wt I don1-t get : a l.ot ot argum nt • , . 1 ' 

;en 1mua:~ - SR 19J1 .t.ke XRl&£ 3Si>Ji?? I think it t s $ll. right, rather 
Uke it, quite tntere.eit:i,.ng. ..~ 4Q !ZAP. .JJ.1"J. ·s,G ~ ilY You're your own 
bosa to a llmited extent,, you are allowed to make decisions tor yourself 
rightJ.r OJ." v.rongly1 ' fOl,i ~an move a.bout • that 1 e a big asset from one point of 
View. I ' . ' , 

. lOYu; VQ 'YJli i2'$ka ma· la91~ th9 ,1®7 . e tae~tieei; You have 
seen our section am o~ bsnehes.- · · You are in a corner right on the shop floor . 
You abould be segregated, 10 that you can read drawings without. all th nois 
and 80 011. lg %QI U,k@ it btt\er AA,p !MAK JQ\w tSW ~ h§5i'2 Oh 198• ~ . 
detinttetr• Main~ because it•e 1nterestblg and I find it more intwesting uh.an 
the other jobs. ' And another reason, 11:~ gives me mu.eh higher baSic rat and 
a a tam1~ man I rm.iet consider thafii. , I did try aesembl,- work just after the 

war and lt drove m~ u.p -the wall. doing repetitive work ~ the time. 1"'lmt P1ibs 
Joa• Aut mu .;lj£iffl.lf., I waa al-te.i trem here ot)c•- I triad the btlsll tJ"Om the angle 
ot security of employment but tell iato the Qld ~ap of repetition. ht tid Di 
.dQ PD the ,a\lltlaf Condt1oti1>3.- DJ,t &, 1&e, :&£.iii ,a4 i7Aer §ti,qg? · Oh yea. 

IJoye a ES thgJlilit I URY.Y sbma« mur j@? Not seriously. I 
~ht that I w~uld U,ke to :ve a change often, but I thi.nk • that I•m doing 

right staJing a.a I :. 1!91 Ao • r.i 1\smi wrld:ne 1~::;: ~ 1 
()its1de of here I would never work in fUIQthel' , f'aetoJ.'7, : ; :x 
f?B1e:o:;a 3+D c$1et (wQlie@? No, but I have heard from relatione so thing ot 
the ">ndit1ons that · preva.t;I. 1n oth Jacto~es am q ha set quite !t- high 
standard•· I dQ.n•t tbiak % would pi f!»lf)J)a.reci to mi s it. · · 



IlrM■◄ 

. t .. ? Fairly 
11oh the eaae &Iii I ••· •>1,xig · an' Q ser,itia.l ' job,-· 1n ·spite ot things. that so 
prodllction-, say. ._ey Wet t$;'211 them -an unneees~ evil1 .but 1 think· that 

the, il'e _,. -~• ~ Ii<' DI!&~~ OIi 
' ncUon thef lqok c>n . -- llS an Md• ~--::r __,.;..._:;, __ ? Not 
a lot, ocaaaionally. Perilap I want $0ute - • ·, Jut right that they don' : tbink is 
realq Q908SllaJ71 Of,l~ it oOtllEIS, ()~ Sllt)Othq ag~;~* _ : _ _ _ _ : ' · 

. ;.. • ., ~ ' . . . '! ' .. · . . ., 

. . . • 1'tt '110&11 a!ilm1i etl W9: ¥9\11\ism i•1 if ,ts; ,~ s th stvl4 rs, 
It'a. itffl.Olllt tbia, m,t eat _ e~. · Compai-e4 with. 'V"i.wer~ ~ ot;U- W.e\t18l's get a 
bllllla and IOlletiJles ·,t.1.t11 bonus 'ihe diftereuee b t~n 11 .s too u. · · . 

• • . , • j 

. - ial 4t D.\\ S.ldsu AR21&:i trum@Q$.i9£! li!GM1., )"BI' ~tber bonus or 
a bit be\t• dif'fer~,e tbaa at pr•eent" _ Bu~ ;t d.ii:t thii'tk we are b~ paid 
1n spite or that,. 

111 JQJf -tihiili 1ilai A qgna@·: m,a :i,, o· agot\ ·:.wm, ~~ ' . 
t do, · z c~ _ see notb!i,g deti-:bnental to it.. · ff l . -w:as eamng _ bome X wouldn' t 
valk ..OW\cl 9r Hct1on tbl~ it X stopped the job 11\V' bonus will co_ . dow• 

~ef~~~~ 
- liq ~nai :~ ... ~ _ ,t· - ~n Iii_ 4U1;f Five 7(t8rG thi• time, two and _ · · half 

,ear, pr.lorio i;;.t-::' e.s~~G:setore that :t .tm$ :t.n· th . Anrt1 and prior to the 
Var 1n a lbop.. t have he.4 ·_ 141 my- induNial ~1enee with Aye -• 



:tl.9 

I l . IN SS \he f @r !4spector · on tb,e presi l§xtlon'l Ye.s, and I also eover 
deparlHDt 13. CA . u .ell e i . our -~o words -wha , our . ob is end .. what ou hav · 
!2JIT The first and most 1mportant thing is when a se ter sets up a job 
you 1111ft check it• . to~ get a record card with the nwn'ber of the 30b operation. 
Jou sip itO .. K. 1£ it ts O.K. The sample yo1;1 get you date and p11t with Tieket, 
am record card on the press. As you walk round to cheek the jobe then you 
compare the two ... the part you've left and the jop youtve just done. lt Stl.ves 
going to the draMing every time and helps the operator when the floor inspector 
isn•t there, tp compare. You patrol the section which usually takes about 
30 to 40 minlltes, depellds on the eondition of the jobs. So:-l!letimes you rnq 
have some trouble and yofl have to stay t o see it•a put right. Do zou always etgg? 
Hrself, I do. Unless i't •a a lo~ job. If I find a j ob that has gone wong, 
I have those sent 1n to the checkers bay and therG 1 t is 1001$ inspected. Th n l fill 
1n a scrap sheet for that job stattng the :reason far scrap ~ number. How pft,m 
does tl!1s 1'1Pes1? Oil ave.rage you ,sometimes. •et a job ever, howr •· sometimes t·wo 
hours, sometimes you ma, go a whole day without finding sny. It lergely depends 
on the operator• 

,Ip gencual how do Yop lUte ZfOUT jp1:'2 Generally spe~., I like it very 
111ch. What do 709 lik bgt abgiat it,? Cheek:inf:' jo'bs from d:'awings ~ comparing 
operators bow they "1ork and how -they· differ in :regard te a poor job and a reasonabl 
Job. Some jobs you ha.Ve to be extra carei'ul a.bout. You. make a point of cheeking 
these eve'f'Y opportunity yoq have. You al.a€> warn the operator. !hat hapeami it 
ks 1p a reJ1ct1on? Stop the job, tell the operator the r-easen I'm stopping it 
BlXl then tell his oh@ge,..hand. Are xo~ aJ;loW.!9 t~, ploe ~~e_Joh,,;xourm!M:? lf 
definitely wrong, by all means I atop it; but if not so sure I see the eupervis,or 
em USllally come to an agl' eme:mt about it.. . . 

Hhr+t d2 ;y;ou dislike mos) abot.tt the #Ob? can•t recall aey'tbing at the moment. 
rhinge crop up ooeasional~ that yoa dislike - not to have to do .night wor~, I 
suppose. On the job itself with this firm the conditions are pretty reasonable. 

R.o YOJl like i~ 'het~er ;than other .Jobs yt?U have had_? Definitely. lib.?? 
It •s more interesting ... to sum it all up~ Tha.t•s the only thing that saves 
You from being bored, lftlg,t ot-h~r Jobs .h€/;~e you h~T Been a di,ecaster. In 
~? Yes. Hog ll?Jl4t? 3 year~• .,t.nd then yo~1 changed to inspection? Yes. 
k,u prefer iq.§peotton, bee.au~$ . it ;s . more _interesjj;i.m? lea,. Have :you ever thought 
.l,Q9Q ghanaing it? Net really. l don't want to change. How do ;rou £eel about 
$:Jdas M) ,Aves as e. f1£m'l That is one of the reasons why I don lt want to change. 
From hearing other people talk• conditions are goad . Y.01.1 haven't wor,k~ ~ another 
f!ra? Not wm,,th mentioning _ -worked fot 4 or 5 months -when I started 1irst. 



.. ri · . otnt &x. tat! • · .. . ··.. · .t~ .. . io ou.. think . thi · Qb m. kes r ull u 
of yo; Rbili)i,t§? Yes., I d(?.11>. ~$o~t i!)S tr.i· a. . <,wtaln edent when l cover 
iJ departmtat', whieh $-e di•e~ted J;?!3.;ft$ being niaeb~ad. . ~O,M do zou get on -w\tb 
,eroduot4Ra? Ver, w~~l,. Se..m•t1:m~i ;iroll, may !\ave to. explain yeur ·point very 
stronglJ betc,re t het ~ee eye to ~e, But theJ .~ e.~.op•rativ•· as a r.ule, 
Hov.90 z;our 19:te@ t~*'k N@ 3gb 92maar-e@ ,"'it,h other ;)eh§, in the fs.eto,a? The 
~orit1, I should t~hk like their · j$b• S'ome' ll?f them in. the ·m1-nority seem to get 
bored occasionally"' .· Jh,a~ . i!b~ut .. Q?Qd95rt!o!. ~eo.plF''? Sometimes they al'e in~lined 
to think that i~pte~l)rs are rather haltd ea them • elepettt too much from the operator. 
'Course their compllJ.nt i~ that the- rates are t•e high to . gtve tall attention tio 
the Job they're _doiq a.rui 'i~ nete of what the inap.eetton points out to them • 

. 
Re Y9Y .)!l&P!f tut:: th~ .. rrit, .19- ;job. ws"if: {t1ir CG¥fagff!d. W#-~h ,,other, joba? 

It is fdr,.. there !is a -ease wbe~e l dot11t -tl!4nk lt is tailfl't the ·rate of pey 
between vie\le:r, .!'lt!d f;lo()r in$·peet-!11i>r, }il,11 ti,. v1euer · gets bomns. When the f i rm 
get .25% Gf 15$ bt'liue, then th-e;v .get 25% i:it shop bonus., l'm 110t quite- .sttte -
it w!IOQflte to from a~lii• a £l. to 30 b<)b a~~. ~mettme~ thare l,s ve'lf'Y llttle 
differ•e betwe_en the \lages of' vie111ers am fleer imsp~etavs • JfD¥}t ,do, :yo11 tP,inlf 
abo\i,t Vis Jm:W.itt~t~ ~E,?S on ,-f4~a~7 I don•t asr~:e with. bonus . for floor 
inapectore-, l thl.nk Hi ~ome~ ~n thei~ fle,.t rate~ ~ ~easol'lS for that are: 
practically ·fNe'Ttl aectioa, the.i:t' .floor . bonue tli!f@ts and it' a fl()or bonus differs 
every · week 7cm natQ'l'all;r have d:U'f-erent wag,es ot bGnus c..f fleor :inspeetors and tbat 
would cause 1.U feeling end dis.sati.sfac·tJ,tm.,.. That ·•$ the re~on I think it should 
be on a flat ra.tei,. 

;;....;:i~~e,;llil;.a? , t> y-e$r$• I cam~ ~s a dieeaster for three 
years, then viewing ·t0'r mr.>niohs,, than ~ floor inst'ector,. ~:g,did ;XQ!: come · 
2/t dtecyt49? Whr~e shilte diuxa:•t agrel!il idth my health, am l thought inspection 
was more interesting • les13 mon~, of ctiut,sei 



120 

f O t ? Jee, at the moment I'm 
on lldtl• te me in Yo · own wor .s -w 1a "ob is and wh t ou have 
!JIT leeping re_ject q.ewn to . _mil'linlum .,. the baaic Point. . Hov. go YOll do tnat? 
s, a period Ohe()k l)f 'the cQmplete section;. lfow often? Tht'ee times a dq _ it 
,arin aecordj.ng to bow mu:Ch trouble you have. 'iJ~1at' 530 1011 _do pn th ,se checks? 
Givetbe piece part a vistial cheek and use gauges. licw. mam.do 18"1 check? 
VBualq f1Ye. l'lbX? Because you can have a i'e.ttl t ~om a. machine wbieh is not 
flO(taclng them ccnsistently, but wi·th five yo1,1*ll find it in that number. lim:s;h 
UYC 41199 take? five consecutive pieces that are f'irat coining off the machine. 

there, s _re·ee ion? You notify the aettelt am he will stop 
!he Job, Ihm :wb&t 9:0 xou Qo? Continue on you-v ,..,q down the line and ,ihen he's 
corrected it. he will notUj- you and ;you drop back to eheek again·• l}o, ,i:OU keeg 
any r,n9d1? l have a quail y cont:vol ebart,. IS tlJa;y on . !J:1 machines? Only 
on epeoitied jobs picked, by -su-per,rti¾i.on. · ' '' · 

la 181.Kfr\~ bgw,do fOM ;li,~e Z2Pt _,job? .its a good job-,; r~,t do XO\! lik 
best put it? A bit of a poser. The beat part I ~ould say is when a ne job 
COIHI out and y~ have to g1-ve ij. thor ugh going check, sometimes \1ith instruments -
a braml new job. ~ ,do ¥£?U dislike mos~ .~hollt it? Tbe dirt, the oil. 
Anything pgt3-clllar, t9 th ~nsoec~i.op job? Oh, the onl7 ·thing I can think of - the 
sort of sharp eleav:$ge there is between produ.ction,.and inspection in the tter 
of opinion B to wh ther a job is -of good enough qu.ality to go., a production dontt 
agree, Whit ~,rppene tb~n7 Have a bit of an el"gwn.ent • rfuo h9:R? Originally 
it's between the floo;v inspeet0~ and the setter, e.xd then th.e ehargehand is brought 
into it• The chargehan:l settles it at that level. It •s very rare to bring in 
empenillion~ joy :9{~1sn 90

1 
th~J J:igy~: tc .come ~? Once a month. flol' often §.E: 

Wl bye to cher;k a. setter? Rather difficult - no two days alike - average will 
be, I suppose. 4 times a day. How !mU" qhecks . do you mAke- in a d~? Three times 
a ~111, 32 maclµnes. So ;rou do jbQut- !! 1'00 checks f¾ d92 and, 1, ·ot: them_ are out? 
Roum about. . ; ' . ' . . . 

Do 109 tike it bet er t9:sm ot;t!GF ,1abs ;iou have he,g? Ye.s . l!!!al? 
It•a more interest ing than the other jobs. _- l>ib,e.t ~t~l"§ have Y:011, P:!}9? Motor . 
\eating, gauge sto.ree- fitlal inspe0tior1 -on meto:r t:Loor. These are the three jobs 
l've had in inapectio~,. _ · p11tsi;e ~as?~M?D? Work in a shipyaz'<i . l •v~ bed _ 
no job outsj.d 1nti eotion in a factory. Itave . . ou ever _t a t ~out eh 1 _ our 
~? Have done, l suppes•. fgr what.? One t1.me t ere was a bit of frictl.on 
between another ehargebsnd on production and J ... nothing t0 do lvith the job. 
H!!e lP9 evp .thougllt, -0{ o:thE th:toos,? ti&t of changing the jo!• _ It would be 
inspection b11t iA another f a.ctory, How do 1911 .feel about -w9rking in A:;z as a 
~? Good firm. lt<;>w

1
g9.,e¥J itt comp~ef · l ha\ten•t ,hf-.d ~~perience 0£ oth:r 

factories, Of cours~, you do be repo,:ta -of other :f aetor1es over the. years. 
Thi)' disagree- on most ·things hut one ·thing the;r will all agree that this is 
gOQf r1rm. . . , 



gf fflll' ~t¼tlegT .. . d~ ilh2ak: .t- ·· :t ,;, .fl~t . 1nepeeto:v eoald be 1si¥en a refreshell . 
course in~ ~ae ,Qf i~ttl.im~ta, . (~~p~~t . f.!ttl!ist~on.}., No't ·eo1n,1etei, no~ · 
The nature of tll~ Job . l+'t$e:t .1.s . ~e:pe:1tive~ .in~!, r,~~t.,,~6i.f, e~eriz-enee_. ie:; aot be;).:gg 
!£i? A floor inspe~tor ~s ow.y k.'AS.:a.ttg the g a:~Ef o.ven ·.~ il'le j~b. · Th~ ~tili s ~~ 
very few instrwnen'\$. ~ee~ · · a.nd a al.t>t~ ~a.Ilg~ ls t~ only G'ne • ~e.p·t ti:iom ordillalJ1' 
gaugee; 7011•1'~ liable .~ uie. · 111 the -ga~.e ·et~S$ I wee ueu,g slip ga.ug~$ ..,, 
never use them ae ~ £1❖11' PS:pee.to~. Th(U\'e are Q\b$l' ones ,~ .. ntt1er use tmd it •s 
inclined to make ;rot.; Xl\U~i)y i 

§.0¥ ~~ XQl;' gel .,pq. ~i,J;; ~u~li,.~t;? _Fre~tt,- gaoo ... wi.th ei tew ex-eepi!lJ'.ms., 
In a eet of hum~ y you ,et the cxid obs-ttns;'te ehs.pto 'l['he1"'e is the '-Ud attit-ude 
~ pr«tlio'bio.n 'lu~ inapeetit,n., lnspeetiQn is a neeeS$eJ17 $Vil:- l 'think '!;he 
higher level of proouctien, aaot · m~em~t bt1t j .tet 'below tn~m, eould d(l) something 
to dispel that,1 b~aQ$e 1t does-n't ~wqs ·$8.k<e. fOlr easf wop~• 

ow de o-nv t . · el. ii · •. ob: ftom: · s · .· th ., •. ber ~ o'bs? ri'hey al.1 have · 
1ndivid11al· gr-()\\Ses '.bi.I th~J don •t ~lint to imi.,rti~ Nigbt s . - t is deadl;v and we 
all agree f.)n '!l.kat ~ 'rhe:re , ~ the g(;"!n'el'al agr-eement that ;it t»etd.bls it ought tQ 
be made obael.ete,. It qpsete yo·ur sto~h.; ai~i from yom soeial life"it ·Night 
~rk is tae t1y in the oi11~m•t.. ··. · . . G · · en t 1nk: Qi ins - · t · o · 7 They 
th1nlc ·yori'e a ooeesser, evil f/l.S 'I said~ 'i . ude ' eing t riat tbey earn ysar 
bon~i11 'Ith:at iij aCtmeid.~; a · so;N>i ~int \..'iith the~ $otne.tl'l~ c0ud he done e.bQut 
that. !t Cll)ttld ~ p0~ted o~t· to them· .i,.n a0meway o~ ethelt bJ' beo-klets. lihen 
you stop a 4ob iale Foductj,en fillSA ,~ b~JS g,~"i$ ~ so thAt hi~ att;i:tude i s a fairly 
nat.w;·al ene,. · . · ' · · 



%11_ 8£8 ~l}e {lo~r iAAP~9 or on I tb! ff;l'tomatici2? Yes. Can, you tell me in 
w . i>.ur o is ,rh:c- , _-r. have to o? Making periodical 

ehecks on compo.n nts coming from t e maeltlnes, Try to ensure that they are a 
reesonallle ste:ndard,. 'l'he seot1Qm. really is to0 · big for ene raan :to cope wi:bh_ . so 
!I is a utter .f oo-ope:r6ti n 'With the setter artd operator itl between my O lling 
on thelt vhfll bettoe~ if: )';OU ta.m -~~mftp~pg stUt of ia~e? Depends on the job. 
lose d111eDSio¥l$ are more import£int than o-the:rs., Yoill must ~ow where each eomponen 
~IIS«i, It it'a out then -the oper ·tor Ol" aetter must sort them out. If it's 
ioobtflll you tcy them out - keep tho.t ba.tch ee~ ate, b1,1t use them if you can. · 
!lot depends on a: the job ie. lf it is i'or outsi de firm, you scrap right 
(iaJ, Do :x:og b@.ve $!¼CP outf!a,de worJs? Stuff going t ·o Glasgow is checked 100 before 
!I leaves, Usually applied if yolll get a tolerance of 10 tho~.., a thou 014 so either 
ft¥ won't make e s-:t·eait deal of diff er-en.ee. 

' "&m,...,-bbcW,dCf ;?PS lt-li:~.zo!iij: j~;? ln general., I don•t like ;tt e.t al1. , · 
lot reeU, ·l!\Y' ~ of Wff.tk• ljlu~h too t-epetitivE). You 're wondering wby I ·took 
~e Job? It's a sho~t term policy -1ith me. l can get mo:re money. I'm buying 
1howie, children, etc. But the actt1.al -w~rk is not to ff1Y' liking a.t ill. 
~at do 199 Ulj b st ab91.1t ;i;t~? orki eonditicna here are very g~od. You met:ln 
w11pany P£li$7't Yea. vl,h~~ £la y l\. disl~k~.mq,s-t; Jabou.t it.? Oil and dirt , of 
course, ract of ,-work:ing so man, ~epetitious.., »9., y.qu. like_ it better thi other 
~bs zop hge ge.d? I don't find it n€arl;y a.a interesting. }j!}at; 9t,her Jo~? 
lnapect10n ... mol' like stand ds room. l 1v<e nev~~ been 11sed: to all this gauge 
l'Qrk. , · 

u,u Z'?S.iiV~i .~hoasbt, a,bou ohEtBUi9"J(~t1.,Jo,lr? Yes. .1 did have an opportwiity 
or an assbtant-t;ldef Inspector •s job,. I would like a. job in the standards room 
or the '\ool room. ·Beaaus.e inspection can be very interasting,.. You would Yant 
li,_stq 9.P il}!B!(!Oti,-on? l S• 

• .in ~ .· e ts as. a firm? l think they •re very good 
!Jneec1·•.--pr::..o~ba~b;.;l:...y,=,.;:th;;.;.e::..,, .,,:;.m:.:ai::;;· :.n.::..r...::e:.;:::as;::,.;:;o:n:::il~'~m;;;;.;,.s-ft..-i.::,11':!" .. "":h-a:;:;r"""e".-. ~C:::--, Ol'l~isaering. ~~':'l" training • 
!!¥1 Me do. o think t i ob • a.kea tall . uaa of ou a.hilaties ? I don •t really 
lhillk so• No. . : q~ ;'iRSfteag,e t:S. g~t_ ci,1)!,l'~? The type ef wo:r:•k I've beG:n used 
10 1s l10t b1g ba,tcb tlltt.itt',. tiui ,-sh~ yol.\ a40pt dif(:erent means of checking • But . 
~ere everything i laid on.. I have been uooo to where .a'l//ery job was a ne ~ob to 
Jou, There 1s one e.sp~ct of inspection Yhich depends on what you •re educing+ 
lf, as 1n Ayes, it •s fo-it your own use it •r; dif!'er{?Ilt than for outside firms. 
12Cve be Q U;;ed ,o ontsi'!e !ii,-ms uerk? Oh yes, lnllCh more complic ted. then wh t 
ve do here. " i; ' =ir " ., . 



&IJLl~.ma;~~~- ~-~- ~ -~- ~~t V~· •. :11 ind«ed. 1 follfld ~ ~ yeo 
,ao you haYP. wor tiilth t · · · . c-\ a(;!aW\ tlttti • I• ~ o~tn •t me~ ~e!1al' th ~ 

, goe,, .. ;;/ , nqt!'! .· .• . , l$$ . . oo ;,, ~p(l ~f . •t'li\'.I tn tn@i,ettie-n ldh,o ttd:nk 
tbst «Aw.teY• th · '1111 @tif6 .. ,~.,.~~h U tb(S Job k •• ~ ~ t th otd1 
tM)' uill not tle♦ it., ,. · · ·• do~·tt ·'l d~fn •11 ?14,b. p«t~tito•• It•$ a m tte» 

discrriloo. r,eeii!~n u l.@iely • ~te ·QI ~etl~ ~ol~J'~eG ee 
,inal .. Mt Uk pi:'•Ui ~ "~ la thb t ,q -in ~i.t,-w~, 'tit$ moai J.m~.en 

thil,g i& get~ to lm~ w~ t· ~ ~~~ iiG ualJ<!d m:d eri> ·. e ~@ m~ tliae,:,etion 
if a Job it ~ ~~lf · · ~ •ta~ lt !# fmahlo @ ~•~ •i t~ wbw-@ 

operation OJI w•kift! '4t'h ~eilffl't e~ ln. ff :it iii dMliblful fell t, b e f$J 
on srebly ~ t1'1 h tbbg ~. lt ~ J'db 40 ~ tt sm>uld be t,lftl ~-pt. 
11 ebtd * 01' t tf ~Eiff <if · -~~ .bt, - tMI ~ the, fftlY• fit "N'Orim l't 
tho11M N4 

~- l(JJ!, ~~'\li!\q,,~1 . 8 ~nib ,. 2~01'6 that I \,ffl.1?! lO . · 
, tor With o.. 1 ~ t"~~u, the tJq · Qf the "' OMP~ . . • 

fJtf,,.. ~-. ,jb . twid it ovw. , .w jobs ttt,tddnt.t · 
. , d ~,~ . 1 ®.,. -?~ 3t..ind~ ~ - • irA.J c:.linntt b ti.Vtil J' ~t g · oo .. 

GOD 1t pe;J' ~ Wi.Qb . D-q ~.$, b--~-• 



Ii» age the ·floor lilJspeet oi: on ti}e e3es.tp.n ~estio!? I oover the capstans~ 
the gr1n!t~e, and the nu.~ling and d:llilling. 9§11 ii!! tell me in xou1-: <>)~,.ygrgs• 
H!l.4t yoyr Jq) ~M !!!9 _:wh~11 yoa,have _t\?.,do? Flcor inspector involves wben the job is 
set 11p I check the t'~rst off ·to tbe- drawing and .if the job is aat1afe.ctory the · 
operator is allowed ·to run t li~ job.. Then ,I do a patrol insp,cti.~n <ivery hour to 
control the job. U it is ne\J job it is Sllbmitted to tbe floe-r ins·)eetor, and 
if be is satiefied~ i•I; is passed to the Stanilr.a·ds Room.. Then it is ,put into 
production, Then the onus is on the flooi- i nspeetor to kee? the jo'b to the 
st&lldards Room requ-ireinents. The job i s t o see that th,e parts produced meet t · e 
pro:luction -etam -d. There is also quality control on s me parts such as grinding 
lo see that the standard i s maintained~ Q:nlJ!; jG;in~iV& bas guglitv . control? 
Cl! this section, yes, Beeause we work to a tin~ lind:~ of half' a ·tho11 on the 
shaft. We try- to maintain it ,d.thin abo~t 3/10 ths~ 

ijl general, ~O\-f,§0 .l al.Jkc :,rol!!i~.2i? In general , l 1m quit e sati..;fied with it, 
k'ha.t do ;-ou like beat a.bout it f . It ' o · hard t.o define really. Can't very well single 
out an,thing in particu.1.al'. . You like the ntmosphe1.,e, p~eple you l.<lO:tk with , general 
routine; cr...n,'t really single 011t anything,._ 

" Wh,~ do l<>U 2iplf;k~ mo~t ap oN:~.j,1? Don•t kno1-1 r l ly1 not as a peint. . 
Running into tro ,le, I e ttppose,. You happe. t o fall on ft9me ;,;o:rk you KllOW there•s 
been tro11ble over and yoi,i 'know t.he-rets be~n a lot o.f argument a.bou·t it. 

o e t e,ttit . ha: ot e ob1!,.Jrpt.1 1ve b.94? I wouldn't say it 1,,1a.s better 
than some jobs 'because I ~ms a . o:L"efi,a.n 1n I .nspeetion ot o a Jlooe • .r¼1d othe:rb ,,,.i obs,? 
It compat>es ith quit~ , few. The eee Ginee of -the atu::iwar to that i $ t he time 1:ipe~t 
in e. Job. I •ve b<aen be-re 10 ;rero1.r $ ti~v, . Th,, ·t swers a ot. C -~pal,'etl -wHp how 
J.wg in other .;io}l.@? This i s the longest J,ength of tim""~ ~,1e ;vou m . .-~~yghJ_ 
Lbollt eh~ iour .,i(i~? IJve thought • bout going into bu.sin.eaa my o-wn aecot.mt• 
Bat nothing dse. How 1e:b9µt 9.-ti. opl1',L~iszI? 'd be outside the i'il~~. No. 

~ow do I?!! :feel aqoµ wor~i A.y~ , as 9 fixf.,ll? Very good . Have, you 
mked in 9tb.er firms-? Yes, M. for about- 7 years.. 1 ;ocap, epmpp;_e , jli? oh. yes. 

"onei ertn voi.,r trai and e:{oer:i.ene_e .. ?9 r n .!_hink ~b).a j~b makes • .faU 
J of yoiar 1911;,ti~R;? No. fol:' ma o sa:,. 1I'l1e eoin - is the system hey work here 
1 that when you have attained a cex•taill age, yo1:1 ~e -ore or e1,s excluded fro 
8llf upgrading. ....~at 40 zop,, fee~ .YPr¾ OOlf~d dio ~ _ ~e onl ,. t ·.ing ~t.1 a s;.1perviscry 
job, Ip ~p.p.t b~;93!1se Q; yoy.r tec~g-~ ~ _ ence, I a n • t thin :l t i l3 so m eh 
from_ a tecbnic~ angle · as a. disci .>linari an &P.gle • 



ircubll) on a 
trp.lll cle 
rmh1~ ~1; 

tou ~t not, 
u fO' get 

. ' ? Qtut ~~ll ~d.tb t~l ~*~lf' tf, . ,l~~\f..J$,fa 
l~, wl:th. t}1oe l?~~~ • 'Nf/ ti -lUon. ~b~ 

·· · · · · · s ~~ ~aa \Jtrd.~ ~ . 
-A:,.,. ~'x:i'tl,~\.tlt-W 

Mm. y~ --· 
)n OO'OG.$4$tla·c, 

µ~~~~ . ' .. $,i\;.~' 
t,i.~~ enou.gi-~. 

. . . , ' ii ... 



~~~....,~'-"'~~~ ~~~~-~e'l""t~u~·~e~•-aee~t~·i~--ow~? _ Yes~ ~S 3:D 
~~~~~~~~-""~--=-~:-==:;i:.,.,;~, ~~a:~:t~.~Q~-~'--- ~- Jt.:V~-~-~-t~o~-. ~o? (ithecki- aad ge.uging 

. It1Ve«'l~:.t.ga1i;i.il>n,s, we take pfUlt S;nc, 1£ thare ·•s miy 
011blo, We have t0 control scrap . so that , 1t d0e$~•t g ii ,Qt1t -of hattd., 'W~itit~ 
t ticketo for re ... operatlona .,.. cont.r:ol 0f re-.•operm:tionu .a.Ji\d EJerap-. How do :gog. 
t"'O ~ ? When you've got e. tricky j o'b you e~nd nio:re tin~e on tha\'" j-ob . 

pecially uhen you1va got ~ new ope:i:ato:r. JJ .. e ... x<Hl~ 11,&VfJ,.-~. reg~.,m: .. ~u? We t17 
1 to ma!r.e a oheck every hour 1f we ~sibly can; of e ,,1,roe , .1.f you get detained yo11 

118ht not make it. Jh9 "fS8 look !At a ,tq'94 ,ih~....ruLl'....O~-i\_ iJ2? . Cheek with gauges 
, am notify operatoit - i il him tc c tty on.. If tneie- :Ls tw:-~bl~ the job is topped 
1 mi! the chargehe noti 1 a_ li,QW mant: ;9:t'tf!pk$ d~.J?;tq;,. m.~JE.,,fi l,epel'id~ what job S.s 
r•ng, Normally t a.ka abo t half e. eizen, slll8ll work, a b;..')...~f;1l - nef.ll•ly all 
done by instrwnents dotm there. Po ou il". e on a tha.t luive been m ? I . 
bke them as the ope:re:tor i"' t1ork1 .g .· I dG; ta e on~ or twG om the basltet te check 
imat bas been happening. 

Jn generaj. ~Oj,l do :y;vt¾l,ilt'f ,'¥,OJJ,l:, ~9~? ~uit$ o.K. DU:fe:rent from wha.t I was 
ed to, I wrs electro,..ple.t1:ng for m~ yenrs~ ·That -wa$ very intsrcs·tj.ng 
t do 3 'J'.'he perso:n'G.l eontaet v..1.th the operators - that 
a lot to -1.o tit t~ e j@b re ly,. lf you get o lik~ 'i:l e chaps ~..n.d they you• 

hod ot approa.eh ha.a a l ot to do ~r.tt.h i;t. Get a cha 's l~acfk up &'1d you 1·1e got 
eneey- for f g you might sey Then they dnn't bath~r to look so much. 
t~

1
re,aul&_ly.....9!t~sl·? Joo, ·t; gauges 01,1;"'~ e.vtdlab1e on their job for them~ 

li}lat do :rag.J!1a:l.i~,. hogt., tbt! .t~? Mothing I dislike about it ~n. ,any ,~hape 
form~ ls the:re, ~PS, ..YP.H .. JJ.lte )..~ ~? Don •t think so-. I suppose I m a 

1ery easily leased peys-Qn• 

Do you like ~t bet (al) tl}W3 ,o~llet ,joj!}. iou ve h~? Yes.. M:!l? Mo;.e .. 
teresUng, more personal '.!Ontact with people, ll..<J!,J.;gp,r,..J~,l?.Jl. .tn °=!-0-trsa:' 
ti ? 25 ye ~'h Ang,a,1:, m~~f!~t. j;h;~? Yea~ !'t·om the medical poj. :t of VJ.Svh 

d a serio11~ opera:tion c aused by a.aid. 

--~...;;;.~~l-,1;\:f-'b~ol'.u::..t:,;.,, _1,,,:.;;.;~.:t~.J.n,.Jt!'.~~ $1,e. ~.J:.il'J!lf' r1e,:y .omfo:r.>te'ble. 
"1-eS? ,:as. in p0lisr1lng aYid pleting. !,l,!!e zo,t:1 ev<a-r 

1 

~~~~~~u~~wi.l"'-~vifJ·,, ;. 
i.-...i...;.;...~~~~~~~rf;;..-~ ? o. 



H~w . '.i.f>n? Very well indeed~ ~d dg,1£;;~ .. ~!~ to 
~ -t _ of app!'oa~h. Convers.: U.ons you have w:1th 
\hem, fSll1J.Y e w•.ye i.ncl:i. ed to make a eo u:;l.dant of you; 
peoause they r e U:1i a ove the1ll if you ltn01"' wht1t l mea:ni Io~t ,~ul.d be 
6arp1•is he n . e who CM •t read or 1.vrite her ., you knoo.- The 
stBlldard of in ~ ies with evet71 seetion.; on at\"iioa it i~ h1gh, presses -
1011. 

li9w d Ol • m t tb:i k: th a ' Q,~~.§~. iJ,&.t~ ot.ll!f~,J~h~? _ I 'v·a heard no 
comple.ints l'rom oi' them. Pr uotion~, 1 , ~o~ t1.o. ;b,_e_z ~~' ;r •ve hel':lrd 
no actual complaints. New tl'fdn ion mi ght get one ot' two. · The7 say they 
Vll!lt have tha.t chap on the job. Ltka yo11 can ·lick u.p a cP..ap' s )lo-rk ~ ·v)tlk aw'i!i{f 
1itb it Hitno t I yi . ~ · i:1 ·hit~, You should tell them what you ai~e goin•:; to dot 
there is only on~ s... . • l-'osil inspeet or s haven1t been operat ors a:nd don't he,v.e 
sympathy wi' bloke on producti · n bonus• P?.. X?U, :phinlt 2pei:1t,<?rS, would _ H£!,(eF, 
lo be inspe2t (?rzf< t , nob dy 's mentioned th{l.t " Do ;i-1?,.U • tr,iipK t,h5t :~h~ _,:a:te y~ 
J2b pW(B ,ie fg.1£, eornpp_ wtt1} <?1ilif~-~9R!? Yes.. ~~~ ... d~ .. )l;Ott think about; a.n;i;~g;i!.Ws 
~ei:J!g 99 be?nW3? 1 1111 not a~i; a11 keen on that,. You 'WGuld be inclined to l et ~hinge 
iet o. bit" out of hend, if you could. get somethi..'11.g out ot it~ B0r1 ,lQng have .. :oJf 
been in e ? 20 ye: s h t Fric!.e3 - I h~d a very nice l etter.• t rom the Ge-neral 
~ex:.. .I atarted in ·the leotro- l t-rtri1 , but I •ve been or,1. lnap-action 15 years 
I've passed ·the • ·.D. l 've been 1·ou1'll'."l the whole firm in the ra!itehine shop"' -



,. 

4>? .:zou,.J:+k~ -:c,o .r jpjf: Aa far: r.w l t·m conce1?n1;,>d l ' m satisfied 
dth · :ve zov. been. on il' T1,.10 mon hs ., Whu.1· were y~u. bM'or a? · •. 
lvie'-'ler o · · ' 

<>.t o ou like mo a· out , e · ob? 'rhetie is more free and easy mov·ement., 
~11 can get aroun ,. :t:Jody obstruc·t;s •·ou in yolXI' du ·y. You mean, co~parod to ~ 
~W~}'? view r, ou' e i t c once plac e , you •~e just fixed there , On f lo01' 
Inspection you'v got tbe \J ol section, you ka ~ going round . Ho •1 lon{? dt:'> eS 1~ 
i!ke lou t~ ,,Se , rolll'\d? l 01.,tghly an hour. 

Whit do J ~,, ~sl1k most a11oat ·G.be .1.q~? · Diffioul t t o SGJ' . · Don't think there 
Is acything. You clisli~e .a thing i f the Job goes w1.>ong. 4,..J;e ;yr-,1.t .~~~E9!\~?;b}. , 
~Jhat bo.ae,7....;.? You uo :7.n a sy. You ohou.ldn•t let :i:t go.. They give you a 
alli. 1 otf. Y u should• •t 1 e~ it oc ur too many t i mes. 

Do it better ·': .,,. . ~. nu•ve b~? Yes . ibat other Jobs 
~• 70 e1,' i w cylinders, weigbi.."lg; loolctng 'for -
iressur c . e viewing? ?.Jot · o monotonous . Viewing is 
!QnoionotU}? Y s, yoti ~-, l"t!lf,thing three or four thousand ·Hmea. 

UitEt y,00: •• ~yer ; t11014gnt,.~JJ011t ch~;eg xom: job? Y~u think about tbe.t many 
limes. I just rl.Uls through your mind ~ 'What, sc;>r,t 9f J9):>. }!a~e ,ygu tbo.JM:Jl~ .~? 
!he job I'm :l.nt rested 1n I.'m t oo olc: for, now - commercial traveller, out i .n. the 
fresh air. 

low do you feel f1'qg\_lt w9rl9-m:; in Ay:es .• a.s ,a .1. SJ11!? Ver~ good - a. go~ . firm. 
Of the factories I 'va wol"l in this is the beiro and cle:mes,;, and conditions are 
good. 



ass ? .1.es, $n.ount I aeq ir .d, q~te frtllG Of course, 
~ I ladge it ·w :tl ntt be,. At the n.wrnent Itm rig.bt to full capacity, 
out it l went or R course -Um:t woUl.d be a d:" :t:re:venil thi~. . 

_t o 'Wi . V-3ry uell 11 indeed" ~~-qo .t~~ ]!ay~-~2 
You h ve to t ic to thera, pass the •time of day~ ha.VB a joke. Thffe 

GJro ptio 1 f et~ who think tht:di a floGr ·1napector ia tryi ng to find . 
lault \Jith _is ot'lr.. _A b€\l21?eif?.

1
,iJ:,;vq~1.,1;$.!J.~9'\.~91~~th~? Some dcm •t mind, o~hel's 

1£ , c p is workiny. c.,1 e ronus , which they all $re, t.bey n turally don't like 
Some do t ey s ould, and p11 tip id.th it , and don•t let it happen again. 

~ . do O r Dl~t ,S -11~1Jl\..:M2t4? ,,ioy S:SJ!l~l..fill; ~4llt.S?~t1a_t, ar~~? . V1e-wers? -- ~~i,<t 
iome ·thil1k ~hnt it iE 'b ter job, other$ not... £1.t1d .,ra,::,.2,..tte~i.£m? 'rht,7 t~~e ii; 
lor rrrrnt- • 'rh · . kl'lOP they've eot , Q ha.v-e t 1em to keep ·the \Jhe0ls going. !:t<t t~g: 
·efer µtodt1cti ? D p nil~, tHlme chc.ps lil~e the job., think it ta easy, doing nothiug . 

~hers w· ~t he · ra mon y of prcducti.on,. .~~h..~b.al ,-,he_ l'"a1~ your .• ,t~a;m 
~ or11es-~ .. ,Jil!lh ptqer j,ob~? Ye-s,. l tM~nk it is i 11n • !j~'W 1ll?,lliI 1~~ v,a ,,1.P--i 
~~ri..iit us? F:i.ye -:re a~ l came as . a ~tiwetj.. I h.1.:lc' 3.l'lSpeotiGn exper:l nee i~ B, 
out of e. dii' e:re n of inspect" on. It 'Wf. S l:'€o11y go v:j.ewi.n.g - not ins'ir:rurnent 
vork. l w .s 15 ye-:-. s ·n the job. 



Jeu ,M tb! Qoer ln@ptote:r Oft "'illiha'.? 'f••· tne A..C. ~' ~ 
s.P. 6. Qan xsu& i,.i, nm ia 12u:: sa M!rSl@ ~ 'XP9lt .i,9;1 a tJl9 u,.t Pfl 
att to d$? X think UW job is to try ttnd g~, th• besi po.S$ible ca~it:y (l)f 
VQl'k ~col'ding. to kl et$11da:tds, witho~t: Mnder.t.:Qg prod~Qti,Qn. to get that 
atamaid world.ng on the line and progt"eeeing ·~ the U• • I$ co•ld e.11 go 
out and $8Y ' top• b\.lt that •s (l.aft in e. p.:riltiu.ttton fu'lt>~f• teu do.rt*'t want 
that, Al.so to liJm"e that ~he p.et!ple e:re 11ror~ to p!tca$ to dtawineh 
111lng the propEtP pieces am the• prioper method~, J)Q, iou )!av!: iLreS,lllN", keg.,,? 
ree. I hav • That i left to my own d:lsexiettr;n,. J us1:W.l, t~k~ •'-
ptreentege check at various staees. lt I think that one ~ioulu ~ 
netcls more 1lt t:lon l use mu dl1sol'etLen.. 1, o .• .· .dti .. n .. the . .le? 
tes, Jota , dgn't !¥\Ve 9111,\~tr gon~;rol ,0~§.?' vijry j1f£1ou1t o-n 'the 
line, there e,re no 4Pa0hinea, the~t1 is so iUt.l.Ch 0£ the h~ ele.ms:nt, ev(&rythi.~ 
1, done by ham.. So you•:te liable \$ ~t:Jt anytht;q,. ·11 gene~, n0w .do 
m Y,ke YW!£ Jos? X lik$ it 'flffC'J' mf.lcb... l t'lnd d.~ '!te)7 uterest:tng!' - . l 
vouldn't eall it a boi,ing job. Thsre•s allll!W'S eomt"~ Qt-opwing u.p11 $Ometb!ng 
different. touJre alw~s bi.lay l.oQ}d.ng fO'I! fibm~thug • l'lfl'e.l"· a dull 
110ment_. l think th~t the bee.uty of an l,n,apet."ttion jol\) li! that t t k~'Elps 70ur 
llind lllll th hop. . 

..;,::;i:.:;...:.;:...i,J.,:!.;,:::.,.,:;;,=.~==·sut~ll3=-, E>:u' ll::;:t:;...·· ,:;'th;;:.· e~· ~O:.r.· ? tb.is .~ he a .t~ en.en1er • 
I think the l"eeponslb l! . • l think thel'e i .s a. sensf o, seelll'ity \-ib.e~~ 
JQi have a bit 0£ responeiibilit;y.. Oll.····· · . . pr~tlc~ioft Jll)b :tt•i.l a. re~t~t.~en . 
all the time, i't can 'be Vet7 veJty bor1nfh Th•• ls a e~Jt\ain l"e&pgmt:i:bil;tty . 
there too, but there is more 011 1n$pe-,tion. Bf;h. ,~ 1;ou ~i@lik~ mqst about. &t? 
1 should 'think sometimes the t11ustration ot the j01,., l mean where you · 
etrive to do 21ollt$thing, to get the product to the btst irtarld~d t~t pu 
think 101.1 ean maintain i.t at, b&1t dtl:e to some mt~hap tbll'oU$h na fat.llt •t . 
your own. maybe they think the stand~ ts toe higb, l'le sh.ould loese.n ,lt, 
Soaebody comes ud say& •x think 1eu 1-•e 'been Q. w.ee bit tot> st,iet h&l"th 
YeQ can let it go~ • · !J!& coi2,d IH , tp6.t* ~. l!U~tion 0r P£augti~a . . 
,19QH!!etmt Usue..lly production su~'V'ialon, J'. m~st edlllit" . . l c,1en•t see 
a;)'stlf ,ett1ng a stan,ard teo hi.gb.. Xt deesn •t i,natter hw g-ood t-be quail t1 
gets en i:n.el'ectot who g$ts tnape-etiDn ln h$.$ blood; wUl want t() ma.Ite it better, 
S0ittebod1 ~ll sey 7ou•:l'e s.pU'ttj.ng 1,aiif!'Si, ,,, 'I.ha\ somebody 1:8 llS~lf s. .... 
PJod1.1eilioa aup$rvieGrJ Jl(L¥t>.!f.,+i)!. ii. p§:!1$~ t\g o,herJ,(l)~~. zou~have h~? 
Yes, I would sa, so, 10s, ~\ ~;Ah.er .. ,\g}?s uve1 1 ieu, .Ms?, 1 9ve beEJn b 
the ~1ectl'ieal tredf quite a whi.1•'!0 ~his is the f'U•et .time ?•ve ~. . . 
lnspecM.o•, f0,J ,t yeal's.,. other' jobs can get !!AQt'ltrtortous but no'.f.l inspection 

in~•• 



lfav~,:vo~ ~ver ,thoyght Abt?at erumging, Y~ur ·jo}?? Oh ye .. For vhe.t? 
On the s~ line acrtually.. The only 'time l'd think of ebanging m, job would 
be either if pro,peots are better or mons;y is more. I thj.nk a 'bit a.bout it, 
but I've never done ~hing a.bout it.. Jtm qtd.te •ontent to st~ where I Sl)l. 

ow o fee _ bout . or in . s as _a f - ? I thittk they•re ver:y good. use .zou been Ml O •her f~£m(! 1 f:!$ ,_, U1 several finns • _ Last one in B- & t,I.. 
but~ ere quite· a good firm. Co~id§rip.g you~ exp@rien.ee and traipi.J!s 
~o ;yo9 think ;bha;P_ this jo~ !4¥9i'! ful1 use of, rotir abilities? Well, ye • 
I think I•m not going to be big heeded am say no. l'm quite happy. 
Bow dq you 1e~ en with prqcluetieq? Well, I get on pretty well.. l don•t 
al.way egtee but I get on p-.retty well-. liba.t ss>rt of differenoo-s do you hava? 
SQtting the standard te>o high+ 1n rq opinion production seem to consider 
inspection in tbl-e aert.e (l) so~t:bnes tbey•re all ri@h\ (2) a damn 
nuisance to a neeess-a:ry evil... Ro !t?U hate fnX mzsw.a&n.~,1 No_. I don•t at JU.l. 
We have OlU" differences eert.ai.nly, but w should 'be ab-le t-o settle that 
wi. th.out argument. l ~ · a point o.f not getting into ~gwnents. 

· Bow do_ your mates tyink tlus , .tob eompares vith other 39bs in tha 
tacton;?· The general te, ling is that they ere ~arpaid for a start. 
They don't get enough ~~ in certain m.attel"S acoordi11g to their 
responsibilit1 e. ~ matts@? Ma:tters on the floo1' re~a:tding quality. 
Too oft en in the past, I •ve · seen an ins pee to?' • 1 t • s happend4 to myself ... 
gQ to prod11etic;>t1. ~ the\ has to go t:o · his own su.per;n..sion to dllive the 
point hottte to pt>oduetion supervision.. .Iii •s -only then he gets the point oles:,,. 
That ehouldn •t need to be, 1'here ie a etendal'd ind th inspector should know 
U,. The root of th trouble is that their outlook is solely produc , get 
the schedl.lle out. We think of qu.a.l.ity as well. I veuldn 't say they put 
Ollt bad work., b!lt if o}lee you let the-m go down on the stmldard you've had it. 
Io11 '11 n&VeJ' get it book up egain. l)o you. think thp:ll tll~, re.te ~his ,;i e; 
RV@. ~s ~r· .comweea with !)therp? l d&n·•t think it is. Come,red ,w.Lt) 
p,tch ot~er, ~oba'l _ Well, keep women out ot it. As f&r ea. a male operator 
s concerned,, any bonWJ job a.t all ha$ got the edge on 1nspecti~n, as tar 

as W88ee .is conce:rned,. 1'hey •e !Ul4erpdd in tbis re$pe~t, they have that 
bit of :respon.fiiblltty tn my opinion that, other ci>pel'ators do11-•t have, I •ve 
eeen 1n the p&st an !ns,ector po:ss something then go on his patrol. Then 
sometbi.mg g~e • wrong, the tm,:neJ' goes merril~ on his Wf1¥ t~ out s~rap, 
am when it oo e$ to it the- inspedW is bl.Qmed. The finger of scorn ie al:ways 
pointed at the inspec.,tor.. I think the man who takes the ca.n back should 
get th lolly .. 

Jiqw lou have. 1211 be,n ~n AUe? s½ yeal's, alva,a on inspection+ 
I started as a tes'ter tor abo-11t 9 monthp, then a floor inspector evw since. 
Bi!-xau ••• f!'i:_ ,tnsp9ct&on gp~r1~n,c~ Sefog? None- , But I was 4,t_yeus es 
en electrician e.rtifioer in the N'av,1, through that I get the job, 



Qg 19~ Ulffl it 11 ~t9i: !DE Pitiet, ~ou? l wouldn't say tbat. 
toll•·ve just got tEJ :adapt youraelf to 'What 3obs you•re in. !hid, .jQb! .· Win 
zeu ha4? Qn ill$peetion 1a a steel WQrks and heavier i-.illStil"ies. if! 3;t thg 
me qort of thiv,7 Yes. a; , · . ever tho ht about _ . o o ? 
Yea, For w-hat? For same as everybod.7 else; a b t mQre money or pi-emotion. 
lJi WP!9 ·109? I•ve been willing to go over to production. Would y:pp. be 
wi to ta. e en o re; ()r•s o ? No, boo much l!'epetition in it - wouldn't 
sll1i me. :In moet of these jobs, no thoughts are required of t,hem. jJo~ 
o Oll feel ont wor in e as a f:b)l!? Gener~l.y., I think it's a very 

good firm. §ow does ~t comw~ .stb, othert3 ;'lOU :ow? 09mpare$ quite 
t,:,o~a.bly with eve-,:y other fi~m e.rou-m~ Psai·-ias :l2F. exeet!fillC8 RS 
w~ .~p .. ~q~ ~ ~:ii l9i :::$~= t1e~. Pt,~ i&ll+ti!a? lo, I . wo~dn •t say ao. ~ J;ujfsCir~A :»sec\? ~~ insp~eti.on in heavier 
iJ!dustry, I was doing quite a respott$lble job~ We were to a greater extent 
analysing differEltlt t ypes of' steel$. During war E!et"Vi-ce l ws.s a. Warrant 
Officer Mechanic. · 

ffoy 90 ygu ;get on wi'.!ih pl'ody.oiiion? X get on pr~tty well td.th 
thetn, b'1t there e.re times when yo~ are all up against them. Jb%? There 
are certain oo.easions arise when you try to point something ot.lt and they try 



tG go qainst you. JlMt,t haJ.m@& ,1;atn1 tJ111ually tak:~ it t .Q. yot.tr foreman 
and J.at him know 70.ur point of View~ 9 tilnes otlt of l,O the inapectioll . 
foresae.n agrees With you • . tou.tve go.t to a~sider, vell1 :aii t~e :P,QS and CQM 
before you dig ln your h ~s.. ~ . bapeen, ,wnee ~he ilfflm,tion fo:reautJ ' 
iife@ \t BPZ qg,;v:ou genera;tl? a:I at~1fac-t£Ql'l? ~e ettei- ·a wee bit c,f 
arguing, you find you come out on t0:~... Y'?llaflY you ,§9)? ! es, 

l!O'tf ,do i°iUl' matE?~ ~M~l\ .t~ J,eb eo;~@l,e@ .• ~.\tit~ .•. etber~.? X tb:uik 
that moat of th-0 ·Uke their jobs., but t,bey wou:14! a:ll likiia a bit met-a moaey. 
lit do ~r2dggt1on think of i~2ti~1r .'i'he:r;-e ~e quite a t:ew of production 
tba, don·•ttt,.ink much of inspection a.1.i . all. .Ii:£. nti? .. Thay see.m t$ think 
that we ai:-e Ju t a stumbl~ blook @ii ve•re overpaid b~ee.1ase the7 o,eem to 'be 
working harder manu.e.11.y than 11 ~ are, lb!t• 1;~09:t ~d'llf]¼:!21. l~~tn~#;:smt 
I 'hink prod\lCtion SU~$ion reali~Ha tba°i wet~~ the~e .-eaJ.11 to assist them 11 

b ms t hink $11 t ;tj}le l'§te ~bi§ job ~ is ' fg,: t92E!R@'!i)d !d:~h otherf$? 
lo, l tlon•t. )!tla, otper Jobs? Qt.tite a nwihe~ of people hcer e that l k,now ot, 
that I woul.dn •t · 1et them lee• my boots> walk.1.t'lg . ou't mth mt,;:re than me on 
matJ1 ocoas1e • . On .!bats:a~tl of job1 ge,th!it !\ p)'Qilt;;tetion bo!ltlS JQb, 
of 8l'lJ' sm. D9 .,1oq, tb~ insaec;&q;,,ttif. 9lloY!d .. 'be;; ,?!I )j,ogmst. J; would d1e~ee 
with it. For myselt l•m there to ;l3eEJ that ilia job is cori-ect, but others 
voula sq thie wi.ll mean a. bit mov.f) .money fer me if l cum let i:hi~ go~ 
Rgw lopg baYt' zou b9n, 1n £le&? Almost . 6 ye~s.~ ~ ca.-me as a tester for 
about 9 montb.s hen on .floor iiaepeeti~n 1n thla &eo·b,on., 



Xa!.! IN, thet flf)or.. h!Rtl9,1tr_o; . ~he . MNfi, 11 tilal ~f!~}llz? 
. . · .. · . · · w t . o h . . . · · . · u .. . . ? 

.~ig1~ li.t . as .the flange 100 :tne~tioni . hut Mti it s rather a r<>"fi11$ . 
commission. . Oheeld,,ng q,uelity of ~, ch~kbig Sll►e.ssem'bl.iea t final 
mac~, and ed hamEUJ, Cheeking final ~ld.ng on the , s a:bors and switch 
base aasemb11es. l<>· lS!! he.v.e, §i regular _bea1? l go move or less roJ.md ell 
these point~. How· loDB, tilf!§I ~:t ,:!;e? Aho~t an ho~ S81', . It would very 
depending on any snag.e or troub1$s that wot.ad 1rop up.. It might take a 
couple of houre Jtlst sorting oo.t the ttotAbl.e.. ht jo ,l!a 1i)Ee 12at aboJ!ji 
$he Jq,l;tt Thi.a f'e.et, t}la.t you•:re lel't to 1our G>~ tm.tia't~ve·• find y0ii have 
a variety of 1'lUiCt1one te perform an(! <>ne g$ts JliQvi,ag ~oUM that wee bit 
1110re than <:>n $ t1ed Job~ · · · o .··. . d alike · ·c f 'that ts. 
the ~es · questi0:n · t$ 8$t, , . h - . , , • · w · h : · · • u ? · 
No. l C$!l't "~ there is. There ~*e at11sye eeoa.$10tls 1:Jom.t"th.i.ng ct>tps t.tp 
that you don •t like doing 41 but ~ely. . · filat sor-:t of ,aMg? The type of 
t~ l don •t like at times ... you have such a. l~ge area. to efl>ver but there 
ere tim s \lb.en the-y*re- eliort of lahoU:r ~t the t eeting er!d ~ they ask you te 
help, and ,-011 ca.n•·t tell what 1..s- bap~..ng on the e.:rea you•re Pe-spom,tble 
for., R2 ;mu like it betjef ~b!n other 3o~JLlOS. hjve. !lM1 Yes. ~t ... o~l.}e.r.! 
nve! )'Q},1 hffli1 X*'~e been o,n testing, ~1V(t'U f;roa:ting, 'bolt mald.ng~ ma.china 
mir.lder. fm.ve ~~11,e!4:tr t!lf?~, ot',th§r!')giJlS,l.o.~t-.jolft test ,fo~ a better 
job "" but _l d•n't kn® Wbic ~ ~ . l}a.11;a e.

1
:u~itta!S ;lhiSS l:,C?Q!~ 1~~!. '11,o. 

CffNf,$~2 Bo, . fti'!t dU .. :l'OUl 9°'ntf ,c-n i:e fiiSI;!Ui%~ I We.$ wor-~ ~hortl 
Ume a.td looldng ffAr a better job, end it ppened ba.t &11 tnspe~t1on Job 
ea.me up. 

How 1d9; yog f sea; !~i'!J \<toflii,b&, . A:!, k!@ ,y J¾ ;trm? • Re~onably ~ood. 
Conditions ar gcoil. {Ao&l§;ide;r1ng 2£9F . ~pe.rt~nee. al!! tr~ ,dr,,,, Y:9l1, thi~ 
~h!,s Jtl! ~· . fllll iJS§ or )l09l al:d.lit.;.'47 No, I hardly tMnk so. What. 
,§OQ or ,,11~,1e, al'f n.~~ ;be3,ns 'usm1 .. l think thm:e•s mtl® gr.eater $00,f)e 
f$1! tea.ehing peGJ:ple things here. tou •~uld letn'tl. mQre a.bout paint, the 
dlti'.t'erent t:yp~s of maQbines, wh!oh .fleer tnspffto:J!ii s.hould learn bow to operate, 
and hoi1 the-1 opeie.te. J: feel that at times a f1l>W tloot' 11i81)8Qtotle are 
wol'l«td Gttnelv~l, leaving them veTf'/1 11tt . .le t1i»e tor tefleet1on,, to'?I' t'inding 
tlut little (X)il.nte in their job. 

· imf s!Q, z.~11 get, O]A.~th •• ctign"? Quite good • . P,.~.;r.q11 pave f4 
i-o!! tp $2 ~.:ttht,b~1 J sAJ In this pa:li!icular . section all my 4ontaots 
e.re with prodt.lriion.., When 13te;nda.l!'ds r:u.-qe tight 70-1 get the usual llttle
nitUtleei but ,genelfel.l.y. spea'lwlg things a'l'G- (Juite gcod~ i:1_Jhe .. stangp:df! 
·~IQ: §i ,~? .Well, Sll)tnetime.a they do.. 'fhey shculdn*t ,;<sally, but 



b,pt91.tT · •. O!ffl t . ell ye:ta. one ··~~ nght avq, .- they-~e ~erpatd ~ . I dal'e 
a~ , iDOf!t will tell you :that "" · but I knt:tu a bt't'. me:r~ trom that angle,. 
(N.B. QJ '• Shfbp OonvellOl'l. lb eompar1sQn bet._.een i.nt#pectj.on and the:1:r 
count ):"pane in· gr?d,ueti~n leavet; a lot to be d.e~i~ed. }lhat !Jlp~t,. ~ s~PS¾Fiil 
(ea~ abp9t . ~bS.~. JQhf · l thi.nk it, we>\Uti 'be t~u.e to $8{1 moot flco~ inspectors 
q~te1 like the J~b, lt give~ 'th$m that bit ot scQpe tor movj.ng, a:ro~ an1 
that w e hi' in.depiadfiln~e. ·. lo\iody-1$ st~ing o.vound all the time to e(le we.t 
you•J'.e doiflg,. ~t go ,m•1Xiaetton, j;ih:ln]t G£' ~;Bf!ct:\OJl? :A nuisa.noe at times$ 
it W()t1ld vary .aeecwding. to different groups* ,~aether the t®pec;tot" was i,:e.jetti~ 
work \lhich was ha:ring be~111S ocn their earnings. JU$t so long aa the fault 
.ls obvious iibq don •t ~. When iupette,e et art ·11ej etting the b<Wd$r11ne, 
that 1 a when you stal't ge-tti~ compld.niia frQm product1.on, · i-ll U . tt we.an 1t 
their e~ai.ngs., U' ,.t QaSt a. retlee.tion on theb, ability, s~ 1n tbe ·eyea af . 
the tore · , tht'1n -th.ey1d feel a wee bit tmhappy about it, °'o you hfY.e mmiz 
V&YSJWl.i On the whoJ_q" no. The oecasio~ blow llp now mid aga1,l'h ~ 
~-ii D!r'! SSL~ ~ dUf erenee .o~ e5!!40,p'l · is £~ as l •m e·ence+'ned J.f · 
:i;~4eot 1t 1 t -he o,tter go~s to the J\')~eman.. % tel.l 'tih& for-eman -why• and if 
he dJsqitee~ .; ~th me he can go tQ the s ctton leade1"' 1nspeetol' and he can 
deolde :tl'~ 1thii~41 le DS get bag.Jgt up? !hi.if is:,tsometimes ,mete inspection 
ptaJldfll'ds differ, wheii it comes t& an &.1."I ' ~ &nl0ll8&t the lower sQp~ieion, 
depeiding lJ1'l tb-~ nwnbe,:s involved $lld · the pi-ess~i bre~t to h~~ Qll then,
!h.,-· ma.3 let 100 go, 50 go, that a,.-e det!nitely bel.ow the t~~mal s'b~tU"d but 
becaase there tUtttr -that ·nuntber inV'>lved the7t11 get concessions fox- them .. 
Tb1s •$Ort et thing ;i.$ onG ot tL~ thil.l8s that wldel'mi.ne the auth&ri:ty ot 
i?lSpet,rti.f>lh 1f ,,Oll get ·ai batch tha't ~egularly 808$ when tney*re UMer 
•t~ · tbe. , o,ew~t(;)):' temle "40 diee;$unt yoWJ 111~aionjf ~en you go baok you 
$&;Y' 11mat•s· thEt $taadard, it7 and h-eep J.t.•, but they say 1you let 1~ go J.QSil 

week•. 'ftmt •s one ~f the SQt'e points a.U .Q'IJ'6l' iUpeetion. 
,. : 



I e. -.~.:.::...i;;=~:;:c...:~==-~~~~.-=~~ Meanti.JJI · e 
l'WUling - U we • : ~ ir;q\l .· .. · .. , · . lour, !~. ;wom@, Wl'lf!I .£9¥! ;10) is 
apf what z~u }Jaye t6 ~t first c,f all ~ hatTe a cheek .... s~C3;.$1 4e\i:4le. 
I mow qu1te nunibei, Qf tllem wt \hout looking up the theEJts, but :t bav 
to l.ook th up in the nol'n\al wq. In. th sound booth I have eight, 
difte,rent type& et ound re3ects, 

~ gene~ how o 10.u lJ.k;e ;y;our jo}l? ~ ~al tade was a dental 
mechanic. When l got into inspe$tiQn here 1 !lade up my 11$ld that thi~ 
waa the job .tor 111. A few <U.sac~eements with variou.s people, y~ knQW, 
bUt on th WhQle I Uk• it.. \iho 4A @l'!l}.hfl~(e ' &smr~~ ,wi\~? 
80llleUmes proau.etlon. They •Y 1\fs right, l ~ ,~, $ w~, .~ they 
want to ~• 1.1,. i{ht'\ ,do Jl..Oll ~$_;.mo.q.t ,gjbq,ut ,nu ~tifbJ lt io th$ . 
Vui4!lt, really. You ne11er h.ave the ••e thing e:omi.ng down all day. 
Whtt ds? ton cli!Yike, m21t about 1it? 1)1.fticult to $Sf~ 

po ~ol\ l!,ke i'L b ~te~ :tl?t~ . 9ther Jobs yeu haft had? 1 
aertainl.y •• l'm morEt happf itl this job than I we.s ~ any other. 
Ii :ve 12u 1v1i- thought ot oWP!d,ag . ;top: -,~ob1 Not se.r.lously. NQt sin~ 
I changed over fitem dental mech.anio, t hat~· the big -Change I made 
in 1111 life. ,~ It•a lone tw~. (E.xpl.fd.n. d tb.at he nevef' reall.Y 
had a reguleJ' ]i'b, he had. 'bE)en ~g tt on and otf to~ a nQl'llb&f ot 1aara 
aocol'ding to tluot11ati0n.a of tra.d$ ~d el:tctmu;1tance1. ) 

§ow q.id t<»u qom2 into ,,insij!cti~? Tne11e was a. . Job in the Vietd.lli 
lille when l applied be.re first. l ~ ~ tha.t £ew T1e>nth:;1 then I Watt 
put 1nto the sowid booth. How do nu ~ el about voJ%iM in ges,, as a A•1 
Itv always said A¥ s looked e.R.,11 ·you. p.re6ty well; I ·think the · · 
facUitiea he.l"• 8l' pretty good ~h I•m not l'eally experienced. 1.n • any 
other taetori .s te a93. 

Qons4¥!Di i•V !iQ8~!!0 ~d te!fn1 Si! 3:9,~ .. t~ tgta aob 
l\lls4i!~ Ml~-~ of. ie~ a'.bill":fi ·· .. 1 $emeiff~l I ee~ bette, 
empl.01,ed, 10\l lOlow • al:thotigb .. · iay tl'ai.ning has been with eound ... 
b caus t•a e.n organi1t and ehointaster and that b lpa me a bit. 

I)q_ ii~. ha:o much to do .with p£0J!qqt1on? I did hav \-ilen l waa 
wodd.ng ou scrap inatenal, but I• not dc;d.ng that at the moment. 
RRJ do Di Qi S! vitb th, 1 On t he whole v r, good~ There are ones 
when slight di$$8,reements come u. 



lf:?W _do X9!!l et,,.~ this,_ Job C&UU$S !\9 nh1r JJ,il,S in ' 
$,l!e .(ytottf l can• t, 41'1 I• ft h~ u:, ot them tt-eaU, d.Cmplain of t he ~•b• 
Hhl~ u2 prpacM:smz .Wi! l( __ l!r¾P~on? It is a. ease fJf they ihiNf: . 
µ.t.apeet1•n i,3 el.l rliir.It ,, pa$ses the stuff... · .llof4& El! .ft~--Y'!ll 
at :Mtlt .b ftR: as the tltan~ is 9on.eerneu t &>n•'t think theI"e i.E,J ~ 
sl'eat cieel _or venation. .pqes .tb,e ,sten4Mi ~e ut\h ertSSSt . qt volit? 
Yeq oec8.$:\on.al.ly. Laei \7$ekt tor exaraple1 we . aci a. l"ml of pr()tmcts 
Which we Just pit out even though t he3 had ·a higbet edledule 9n l st '1eek, 
But it has happened - ®lo~ of paintwon: or tome~ like tM,t .. 

. tb tbl!'- :t~ t .bi. ob. · ~a, i . · , ~ 0 aJred , t , 
t.\SP aoba,'t · That1 s a ,ore :.Po1n-t. vl t h. 1i1$pecti.on. u . ez as . inspection 
are CQn•,raed. p~uuotion e,an get $ bon\ls Whteh ,,.lng$ theii- vageo ~lighU, 
~V♦ the lnapeetie.11~ l!:1& li;~aiq. S~ ·,SO@, ~a&, •!Q.V At;1 fN ae :t .knoJ.t 
,ne,•i-e pe.14 on. \he woa the.y" b ?*7i Wh$the-r it ptri16.sea or· ·n:ot.- tba.t•e a 
point Whlctl $.liway• mmey$d me". bzi .. ~!I 

1
ha..1e I~ . been in §¥!§? 

Beerly tlve 1ee:n-. l ttarted 8$ a v.t.~1er> then vent t• ah$ soqnd 't$otb 
aa a Vie1r1.-. fben I took cm l,.o~ld.ng atte;r scrap as well -~ ane, l½ 
ye«Lrs the, .._ ae a flll>O~ inJpecto;r.,4 Nov 1:,,m in \he (Sound "bQoth end 
~ .. 01U3; 



ii g!D,jral bow do ;zw. like 1.,our ~ob? l defj.ni tei, like f1Jf job. 
lh £ A2 %9.! like mo@t about itJ .Di!t'ieult to sq. l was 26 yeal"s in 
a- a tu.tnaeemen. I eame down he~e a$ e. hot oven $.tterldant and~ 
that 1 eam.e to inepeotion and eanl~ u.p to floor inspe~r-.. M l 
d finitely liktt the jcib, and :pariieul~y ,CQtape.J!'efj tii.th O~I' ttn,u;. 
k, si&d i9U s•• ,f)n, :!e ~naeeettgld lt ffl:1.$ ei.dve~-~ here and l thought 
I would o afte~ a jQb ln inspecticm. 

!hat ,do foµ c.y.,m~ ~oat !JlRut ,£h ~qt,~ l (loe.•t know, . 
:tt•e diffi..cult. ~.ve been h ppy as long a1' :.t•ve been in. I YOtaan•t 
883 I disl1ked ~g a.bout. it. ae~et.tmes you get SXiitY o~ di usted 
at th work that eo · ee to yoµ.. What !8Q? In the Nnning rack vou•ve 
ot woa coming t.rom p:rodu.otion. " !'haytve g8t bo!lua _. anti they just 

puh -.Ytbillll ~qh and you get things down that ahouldnft come in .. 
x•a "r, flUick about that and I ah.out. back t• tbt Una lGet it Sb~tedJ~ 
But sometS..o&. 1•• ftnd with tna,e p~odnc:tion. f~Uahs that • tol.Una; off 
does no hu,a-. Re asu MJ!e 1t. 'b,fj;t2:t. than t1>t9e1 jGps 1,.ou .11 re !UtSi 
91) detinite].J, h.imao wo11k W84 ver1 heav, woik e.ad exeessi'f heat. 

bVe l!ll .mr i thougQt aoqst cbanf!!!g ¥9V job? . W.nee I. came 
h re, oh no. At rq ~e in a een . , l oan t think f>i eh~ l!U' Job. 
~ 42. zoa .feel . 009:t -W!?£1SiM in .4lwes as a ~f O~aring it l,Jj.tb the 

1nls tllat, l'·Ye wolidng in I wuld wol'k hei-eeft>l'e en, other £1l'JllS. 
'1!¥!4!~ ~o• . fril!~s 1!94 "t~.~;g 42. /lGU ,think .~?.. JolJ ¥!! full 
Hi sti' iJ?lii! ,i.1'14 ,,~o? Well, l think: se, l wow..d . a,- it doee. 

. ¥ew ~ .1011 uet on ,atq R~dtlcti~n?, .i. get on tine ld.tb themo. . 
EVen 1£ $QU &81 sonutttimea sort of anything te the line ,;r. 1ilet that. sorted• -
we•re th beat -ot frtende veJ:7 we,.. · 

ffiw, do l?u.r J¥B,t a think this ~oo comP!f<gS with othefS i9: :\@! 
fru&9g1 1 rea:u., couldn't tell you. how th ry feel about it~ 'W,ha:t, do 
t£!duc:Mtsn ~ of,UUtpeeti.gA? It depends on who 7ou'l'e talkin with. 
'lh•Y think inspection is always up ~ainst production.. Dut it•s not a 
matte.r ot being up Q€a4.ll~r, prQdlleti,on it's <>n4r b•tne Up Si,ainat bad 
.uterials OJf s~tbing' 14,ke thal. 



is lstli tM,nk t :tint ,~~ I ,,te ttt1,s ~O\l . P!-'lll if,!, tsr, ~°"ffld_ f!ll 
2thet, Jobs, O:t cou.r~~ t.J.J ~• i~ ag-einst looldllg fo-r • .1:ob and I • 
well enougll tatiatied .Wi'l!h the l"ate~ !f?1W ,l.ti>¥ h§!V~j KJ:U :bett .¥1 .e:"' 
About lOi- f OS'S. I started as a het oven attendant fo-e a we~$♦... T $ 
on the wzm1ng -.ek. es V1 wer. 11 ve been a fleet in•4,te1,1 to~ ~ut: 
2 fflq * . . 



· · . th n o · · e •. r on the I . 1n t e d. booth? 
I•• actually on the D.o. Sec'Uen but the. •·ta off at t ~ moment so Im · 
tnmet ri-ed on to the Mpk tt1 . I dll the whole thine on \he ».a., pa.t1'1Ql 
&lld aoun~ booil\. I'l'a phetiealJ.3 ~ - the '.Whole wag tht"ougb, OeJ.\ ,l'.oa 
l@P: !B• 4n :£0!!£ 1!wn wor~§, ~~ lO.l\r. j,pb if, Md w~t t(ll\,ha.ve to ge? . 
ftrat Gd f'Ol!'em at We' re ~spoasibla tor the q~ty &t the job. We g t 
·•a.te:rl.41 tr.om the acbine shop for wtnciini. . W dleck it for a percentag 
eheck. 'Rhen it•s wound and inapeeted with a pa.t=l eheekt ?hen eheok 
the varioQ otb ~ processee, -aee that ev rytllillg ie connected and put 1 t 
tlu-ough the tee.ta. We ha~ a tuU te t on final aasambl.7, tor-~'1$, . 
•tarting ~st, nois t~a.t ete .. 

IP; genefM: ho~ do zou 3¥e ,ro,e;: Jot? ;J1~ quite happy with 1t. Ya t fle-.ffl like lhtt a\l~si .• 1t_t I*"O-e been ~;•a5,!Uid ta ♦Ve-,:Y ,part &f tbe 
tacto:r,. 1•·li\ -m.ove<i uout hom place to place. l'• not all.owed to 
·$ta, in one Job except whe.~ the J>.e. ts :rW1ning., fh~ •s not man, floor 
inspectors: that• · i-eslly had that experience. Y&at 

1
da 12u di.@lik mos! 

!lmit~ aitt One 'thing l ge~ an aversion tor ie of)lleession:J. Sometllng 
tun., up end pi-oduction aevs ve can get a cones ton, _and .the1 go to the 
Engineedl1g deparim.ent a.rul" get one, and it makes you l.ook $. toel~ You. 
have job to <it> end if they can .get a e:y With it once they can set awe, 
wtth i'b ffeJ:/f ~. 

. · ,Im iou Mi& ,it b ttet, ~an ol£he». 3obg llbU'i>:@ .. !?:a~f Jet!J, . 
ttAAt !?~b ra MY! fOU hy7 I WM in the :IU:inY' fo:r . · YGUtl l•ll,l a ~9' 
Dll chw,c to tt.'ade. l ' ve been p. , ... and Jfve been a ~utt \U'. 
l(av1 1111 19Jer tho:ggbt of @;anK¼!m tQl.U' j<?B,1 l have . onee (?r tWice, but 
I aon•t think l eould get ~ better. Qhge ,it. fo,;: .)iAai? · 
or ftnanc1al. reasons. 'tf puld 9W wan~ !@ stg; qn 1ns~cti.q,n,t ·. o. 

I WE\ tlfing to get ~m p,.-ed\letiGn a:t one time. !isJ!,9,9 t;ou. .,f:e@l ~bout 
ftl"la.Pi P1 k,es ~. a Q.mt ~ think itt's qui~ a good fillll _"1S far as l 1m 
~ncemed ~ . Bow sqa1 .ii.;& 9ee Wii:i,h.J!-:7 "tar ~upe1/'ioi', no 
comp81l'i a. 

. ~ons~ :our m=encf l'!d .1a£ainiPS ,92 ~9u .. think ~§ j!$ 
915ea ~:i1e~T~i§1Wij~efJ, l think.. Bti! i?1IOU; ,et ·~ 
JAth progao~91? I get on f$lrll well. l!9 lSWt ha& teJG. ai.~§£1:"imw!t.l? 
Ozi the o.t~fou ~ get one o_~ two. :fikgut wh9r3t? The quaJJ.ty e>t 
certain joba, !,he~h,tr the,t ab.9!:}d gggg not? lei,. . - . mat wn&, 
have zou dt!¥t! d eut% Quite a lot of bother ~n the diamond\~ on the l.Ul~r 'elitting. I You ee, the aettei- on the line vent. dotm to 
Jk)ndon to oee 'tihe job the.re betol.a'e it came up and he took the line that 
whatJs good ~ll ror London iS good enough for Gl.tulgo'W'o We have to 
tl",f 8#:Ui talk, bim. eu't; et that. · 



_ liif ,SQ uv ,~,ii~~ -"~ tn.~, 3&.b ,.!9¥lP§lie~-- Wi:ILothe.1 _ .;l2J#.1 
l tbinlt tk&r !re tw.ti-sfieel as _u as· the jQb !iJtl'~u,. . W$ _ ~ally €t~t 
~pes-ation • . !W.~Lii1~~ t _ ' ink .of .· · . Not ·v~ inu~ .. 
I think 1t1 e- o:re ·tne psychole~ _ : fteot than ea; eMlih fhe;r 
al.Wflfti tlu.nlt · ye•• ;e t~illij t<) put $014~~ over -them.10 ttt a wq 

-difficult to~ a flo-ot inepeetQr tQ eonnnce a produc~ion men~ u~~ 
10~ hav . te call t~ aeeti;;m leader or f'oreaan ui to ge.t a final •ettlement. 
lt*tt betii 1 now than what it . & few years SiQ• s~u:tre gett;Lng lll.OJ:e _ 
c,o..op . r :Iii n n«>V .trom PJ"Odt.tetion -than what we•ve e•er had toi- a long time-.. · 

. IS-llB ~ . °lM'tt-,~be,. !Ui _is~2b -!m +s. gw -~9 
G.\t1-9!!¼eg.Ji!l41 les, takiJSg into . ooneCr?ation the t4~to:rie~ roup.d _ 
a.bout it•s pre~ty ~ir {.~ peat 1ueiii,ietm)~ .1 ~ it 10~ Ua~ l!J!I .biq. 
l ;ta ,-9 ,&Q Al!IV 5i- 1~ • I sla:rted as a. 'Vi.eW$;r -1 bu~ l 1ve 
been Q.oor lil$J)ecio:r to:r !> y~ nev. 



. Jti: ye », tlooll' !lQ~ei, ~n . ~~ Be$ V~ . Jes. lust at 
the mom-.t l•m on l'epairs; bat~ei $bould atut •P the Mavk V Ju.ft 
abOut now. .. · o\\ t. · l m · . own · • at 'Qlll' , ,o . a and :t 

u. v. , to . .. •• re!ilPOtuit · e moa.1e ii># · "" . •r. ihe q_ualitt ot th~ · 
· tinleh d ~Qle" l'. ,sound teet. tt ~d cheek the poixlt. ft.nt~ 1end .gfaneral 
app ~ce.. Da1,l])Ufiije ~bes:t,I . ~he majQii.ty of.· the iwue I•• 
:~ tb · one pl.ace • _ g ~~ cji~J Yes", ~ iou dt $. RtiJ\01 
;wapg9teio~1 Jes, in an, spare time* I£ a bott.lenedt erops ~ l have 1l$ 
go d.Qw and invea'Ugate and tie up with ~eduction Wtq.ta and m.ean1,1 of 
straight ning it o~t~ · 

ii ·seaef!l llgJt 49 z99-~e z.og JoJ!t I like it11 I tbtnk it1$ 
verg in:t.entrt(1;1.g. 'fh(i~•~ SOJ!le-tbi~ new et'.'Opa ap ave:'!!3 4q.. ~h!i .92 
¥,og,U)sfii'Wd ii!!fll· it,? in.a ~~~, fit dtfte11~t j&b$., Vthe d:tf.farent 
faulte _ t ~:rop \tPS you ha'f'e tQ be 8l.eri toi.- th.e lit,tle thtn~a that 
c 'e up ~ ~ tf) da, to~ ,no. ~n wll$tsoeveJi'.. tou ri.ma- get a. meke 
of p:om;ict w'ith a peeulit'U' ~i~ ... Yftl find out the ~asan for it. 
It. ma, never ~P up again to,: WO~.$. !a,~t, iJe you S,slike !!O~~ H?st ;it:l 
Gne thing 1 di$JJ.ke it we have 'b~ pt"Cdi.toti<tn eupen:\eo~ and 1>re don't 
get ~pei-at1cn, We p,:ete.r flO:tll.e()~e who· wattld tt.tscmsi,; o~ po~t With 
us, inetee.4 .of being highwhande4,, 

• I 

ea· . . · a of . a · . t · tee.. &w §! 1qu_g&;!I on E\1f!l 
·~ };t9U.1 w~u. l set QR quite W$llo We dolltt aa.~$ see; 0'f/"3 to eYlih 
i~\ tek$11 as a \lhr>le we get on qu11!ie well, J*~! fed .(?(.~!.ii z:ou 
so\ @ffG eie '~!iabGutt ,~t $p~~ ;1.-. one~ '!h~ ~tr mq ru~t 
b• like it•: · .d be and an in~e,~r IJ!8q epp~acn p-~ductien ad not, 
get; ~•t:1·1h.•tt@~. the in,spei\.ftar Will ktlow ~, fQ..r ~aaple because a 
new open.toir 1ia Jn, but.. tbey WG»Jt agree. · 

' ' jell·. fie J'O@, ma~ces tW:£..k .. ,tb?-! l je}? ~~Se$ ¥!.~·-Qth~.! ~s .m », gactoa't It;•i, 50 ... $() titere. ~w {f;&t an &eeasic.mel one th&i!'-$ who 
tbiilke he's · at e. oad job. · .amn-e think he-ta go-t a ge'Od ;J0b~ ~; ~!! 
naiY&.l&C!>! . t~ of ~!Bfff!Ug~T A neeeesall7 evil,. aome think etl'Qnger 



than ttut.t. 11 zou t!Uk the nte _this ftiott, 2az ... i;s tai~ SWN-AA, ~
l'MHt!!t it•• uebe.'1$bl.t. Q.l,n.\e a number think ve QOn•t g9t the rates 
0011pa.3'ed to the operato2.-. . An operat.o;r een e:e.m more aeney 'than we do, 
-4 . we get ~te reepon1:LbUit,. tor 9lt8mpl.e, the mat\ tilh8 ~ the, 
pro.duote 1 teat, ha handles the sa1ne nuzn.oe:;-, but he ia on bonus and he 
get& £1 to ~/- a \J. ek me>r than me. 

Uoy l.opg have you been in gel(/ l•va been in twice, 1950•52 
ud l9SJ onwuda. in 1950 I etarled Bli! a viewo:r in \be di•c~t 
then I becem.e ~ diecuter in 1951. &tt liE:>wing is.n•t •ers . 
intei-esting - lOOj d1$cking, W zou been on dlaoa&;M,M )tjfqnt No .. 
In 1953 l caaat baek u a -.l~tt opeta~or, then l was a Viewer ,n the 
MaJ'k V fo;r a :,ear, then a f'l.ool" inspeotol'• 



Igu lb '\b$!, floor iflseee,t.o~ on tae MS }t_l .M.R!T -Ie • ~ 
m bP Ill a ri!,V own nrat wha;& lS ~.ob i& Mi ~a~ iea na:re jg -sil' 
It r all.I ia kuapeoti,n na~. It•~ a:. sc,t of gethen.ng pla.ee tor 
tault, aateri.al eoirdag oft the~ Vl line6 'Wbi·Ch :t in$'.~~, to det$~e 
what .la~ 14th it end rotUIB to the vari.ous pluea... ~ \be stUf( 
Ntl ).9 f2]l? _ ?es, the:re•s a l.ad tht1.t brin e it to llle. T~ o~ !!@El 

· MPD M,t Mt al£!@4y been reJ eett,j7 The $tu.ff comes bom the repai.ron 
it they can•t J-epa.1.r it. I · examine all the pats- th~t the r paj.ren 
1crap, and all. SOJ'SP from t~$ U.na, to see it ie eorep,. 

· i9 U!l!M how 41 tw 1'l¥2 1,our ;1;gb7 I like it v 1fJ .u,. 
&a\ 95! 1911 M,ke meet 991!\ At? x dQ:n't think thete ia any spaci.$3. 
~ • more er le,aa aene"1,. lb!~ ~do_ i1;01 dif~ }ltt►-s, .~ut iS? 4 
4on•t .fin.cl an, fault ltttb u~. I li.k$ wo:rking 1n h$ taetoq beeause: 
tot 26 Jea&'I ;t 'W8fl in an epe11atiQg O<>lt. in thEP <4.nSlll&t It-ta· auch more 
1ntereetillg he~. And the ohenge is so gna.~.. Y:ou. have &a.tui'd&f 

. and Sunaa, off and lf>Y. rr night. I baverit t go·t U$ed to this. yet so 
I atill like it~ · 

»g z:og. lik it better ~ qtbeI" jobs .z:ou ,bave had? I •ve onl¥ 
had the tWQ JolJs od tb1a ia better ..,. m.Qtt, money tUJ ~. ftave .:voa 2v;er 
,howmt· gt ,fbMi\Y iou.r; ;t9k? . Bot _so f~. ijoy QI :v~u ~esJ.. ,.~ 

' . . . . , ' ' .. " . . '·. . ' . ' 

ea.tief:ted. · · · - , · · · 

lJS?V do ,,YOJ¼ et on with J21'0daetion? Qo ;fCU ha~$ , a lot to .gg 
lf&th them7 l: have a certain emount. l always get on veq well. There 
ia a feeling \letveen inspee'tion $.Ud proo.u.ction but tl\'flll wba\ I hear it•e 
the • . in all tacton.es. Qt" tQUY,G, pe,:a~ 1 ·get on all r.L.ght.,. 
ln personal :rel.atione. \fhat se goui ~h8.YJ.l tO: :,dl ,,wJ.ln ~ -~ on 
~ beJ.ns 'lfl'ODI$• QIG i:ou. -~• m§L~ IB!tlt1 I~ th~yire ~tM 
·abou.t w~iaer ~~ shoul go. f'he, eu>ae ;•d. aak me it thfy $h(l),i,a1d 
fWtJ on. 



I 

• J1JJ.l&lld 

lf i ,a, it . 11ko\ll.4· it, the; ,- to iJemtci\1 1\~ . lbQ· ~a f.0'11 tba,.1: it• 
pQ!hapt 1 k.llow, a.nu sh~O. kW,;w~ 3u$t ®111' it •ll14 ~. •• ttu,.t*• tfii\) 
w, l ·want 11.- . . . . . 

. . . ' • JlG lt~! th!t. l&S•Ji2ii ,a.olt PU· ia,,.&li! ·- ie 
- ifM· ,&ri{'he,,gaqi»O !.· htt$ht ,om .. e\~.,- .. •·. I ~ .- ~~ _Jl\t~ . · .· ·, .: ••u.;i 

. n,ituau.,. ' bU . l'. ~ -•t ~pa;re ·~ be~~ l'~ UV$J ~~ -~ -it .. 
la 1·~ .. ~at,t U~ ~ -'"' •~'f!~ . la~J.J $ ;t.•·tQ$• ... l- · ~~ ae· a \e(jte.1t 
tot . · ~ue .. · 'fh~~ went ,~ . U\g a fl.o.o~ ~$pe~t. · · 







S 10 

' ' . ' 
. _ t · tea. Qu 1mu,· tsJ.1. 

, , . . . . . . .. . .. . . · , • · · . :· ?, , · ~ ,}{~ look $lt~ -. 
the etandard on the . . he and -ntaln , the atandard on the sub-a.ssemblie and . 
-3.to tcrapping oft an;/ J .loo. atte~ scrap repo~ts. We te~t the stuft • . 
4t the ll0Jll · t :t · s,pend m:, time 3 umping ~~11t trom tht . ditrer•t . su'l).as · blles. 
Under -no eondi:tJ.on when sch · ul.ef:t ar high v hav, control c~e on . · 
110h ma~bine '11.$. th . Vf!J:J' U ttl viewing. At Jt,Q• JVMW I9H lla,Yi yifa;wj,;qgf , tea, we 
all do Vi ~ • Un~e~ no · condt.t1one there ia a viewer for each part,. ' 
We 10~ ~h co p ~• Just .• recent4" we tarted that machine bop floor 
iupector com s and ·doe an unofficial ass bl:, to see that tt' · l l'ight. · ~ 
tleat first -ottes 11'M,c-.st dl'avtng . and we oheok bom e.n ssembly po1nt of view that. 
it .1~ ·.se.,1st . ~~. · · · · · 

I ' ' 

, . lq,· tQ :JSJ Atallr l\lm ...... $ Ye 41:9;·:M ,_ Um?· , · l do~~t til'A, &JU.. . . 
111$or clr ¥be.Oki~ · Th . '-'• -.re niggl.T bite: 'bu:t no . -So': ~vba k ., . · tmndif:1.nc• 
ff!l audiUI Nld kfd;i1Sae 4.s> 191 t9iM IQK ~Qh Rli$Hi ·au. :1,u;2t SRI ·o:e,~eg? 
I • q.i S.te plet,e . that I d1d Sen" my tt.m· •. :tt help fir• c011$iderabJ.r• tt · · · 
h an aet to hav~ don ·, eo ething bef'-ore.. · · 

.. . , il.ll Ila iPa ,: Pll ,vf» ~ hl>~•t1oJ1 ll t:1nd all'e Just ·~ 
like .~ els • T. _er• re ju$ peopt ,ou bov. It dep-1 on bow you tt."eat 

'I ] I.} i' ... ' • '. ,,, I 



agprft,PP• 

peopl.. It · "'" sonabl . -~ ~,. tb.e,1·i !'$&.$C>l'la.ble 'W1~h ,7oq.. iif -N 
muN@l -~ -Sr9'1i ~o~~'-· .... ii;l$w,_·de ve7!'!f tew~t: .. · 
leave fqr o eJ1' job •·. ·. _;<~~;_;; ~;;;_0 ~'..-A~p,~? • . ,'~ l'atbei,· t~ 
ft OW· taellng 1a that t-1bat-~et the, . -~ they, agre · -2t · I ,e, ,MC ~sa.W .Effi1 
an41t' 11 • buffet :f'Q1' , them tQ lean. ~e.iru;t. ! ;t ta.1$:ea'. ,eotlle. et ~•1r deeteio11& 
an, troJn "tb. • '' ' ' ' ' ' 

' ' \ ' 

ll:Dift.ld.DI )hi mit 1ia1,&4•l? D~-a.P t;aJo~d:~i ·etac 3S$1Z . 
A eore point• , · .• tb:1,nk we coald r _ : -:r do . th a lift.-:• -AI\VQn wtth a. ~mic.t:S.on 
job on th · tlool' can -maJte 111<,s-e than I can, in a bu.3.r we$kw fbw -don't have to 
me 8J11 -de.et a u • We have ·t.:> telO~k to them, ve · ~4'ttoa 1:o.apect1on and· 
ve work ae bar ~ ·: · 

118M-1aD&, -M'Q 1199n 11:f I.a kUJ - . edly ttve reds. J ~ame as · a . -•t· boarcl .~ ~J44ge . u•p~; e>,:t tor . thr~ yea!'-,, lh•n tloot? 1il$pectcr h the 
s.o.-o-. ' i ' ' . " , 



-
I $, U 



. . ,. 
1o. , With · a {\'lec · ionJ(we 've ,.got ztc ~e -? d,-on ~ -i( · <ctn,,. pay:1~-ju.stitiecl~ · 
?ou•ve icit, ~ -_ e ~tu+, you. :~14~ 'mak~ -~ 01ttllde,t· j~~- ~fl 'q~h-: ~ ,o~ .. 
,., 1s not Ju.sttftecl• 'la 1.9Pi Mu -a» kiU· iP Atiat · ·i~ 1ear~ :t ,st~ecl 
11 a v$.e;r~ 11\ -the Uec1M1t .J.t -·t ma.de 'up ·- ~ ·a:· r1-~~ ±nspe.cto~-e,ix-$0n'bh$ ~o.· . 

J I ! ' ' . 'JI 

. .' . .i I .- f '; . " ·; ·. ~ . \ • ' .1 
.. ' ' . '··. 

• t ' _! 

' ·, . ,; . ,., 

I,. • 



s 12 · 

' 
~)rP!il l.\ift tJ,,lft;tt§lt iklltA:tiS ips ¥21 ktt bpat tt•s bud to ~• 

tta the ot per n tha no matt · ~:wat· jcb I go 'to l tio 11\Y' best: and njoy it. 
11.t· o;t;a I r 1gb. Pil9,-M hd' · I el"Ved my time as a printer, then ,b en · 
alrorett tactoryi on th bu e , · then in here. · 4Jt f.1¥@ · it} e.\ S&f hS@'I . Mostlf. 
J_ •• in th pl"04Ue1;1on ' Bid tir~. then "tnmsferred! tt, , !nspeet oni. !'II 
More r l es• eal • he !iee:t was 1etting too mch to;, m • I w s g~tillg 
oolde aU t.he iii$ • it• s not &c> hot on the S.nspection eid · of 1 i;41 

' ! ' ' ' 

. , '... iiJu f'l· mr: ~ ·OQl&ii-· Gb~w m11r -32ltl o~ n. f2r · waat? ; . -
~ to . • · feel : that ·tb' .1n· pectfon •in 11h!s p4ee is getting cut out and· in 
tuil· tilli. : th~ vlU ·b , %10' 1n$p cttcn -:1.h :the pI.ac ~ loll ~ ,see it ·ce . _ 
taking m _ . w,q t:rom inspection and o£f viewing :u.:' _tl · jeba to p:rcduct1o · ~•d 
al.., 11ke to better JVaelt •· · ' · ' · 



bl&t d1ecaating ndttio:o.s 
, . , 

,..,...W.wl_...,.~~""-· ~-~....,..iflr.l. ~ · ? BislJ.t y~re, · X cp~ 1t.dio the 
lldh1n ·shop i'o~ six. JD?n' t ~nt· on :to dieo sth4J, tor 4i· year: , 
uioluding one ar a. a otion l er. Then J: wa~f a" floor inspee or £or 
tw 1~ and· 11 ve been· line leedei, fol' J88¥/• , , · , · 



· · . · · · eGVt;1nge. . . 
··no. ~-- • ·~ .• ·• could ·do a~e mee.$Urr;we'l:lt. 

~• do f<>u ~e~ on Wi tin ~roduct1t,p.? .In the main ver1 ·well. 
~ ,IOU JUJt.J! lll~ j;> ao: ,4.th, - < . ()h yea. ~ ·:re ~antl,y vJ.e1il'lng 
th produoti~n and bringing ·~ their notice things. Hsi do, zau:r ma)ee 
~ We Sp~ (jOfl!PM"U 14:!'d¼'ith'4'8r H , th2 199i~F%l . 1fhet-e l none or 
the leav.i.Jjg their 3obl • ~Y must like it all 7.i.ght~ ifhere'a no 



· t t•v. ~ · reeli~ "to 
d.i.ttei-exu)• 1n t.h• mGXli.tY. l •uld add t®~, l fm nl)t 

· 191 1PM }Mvt ~,:oo. t,eiffl. ,ip lii,,e,s'l 'l'hreG- 1ea:t:$ al.~s on 
inapeO'W.on, •aetly in the diee&$t.. ? vu. in iµapection j.n apr~ 
u.k1ng • that th$ tira\ tima 1 wa$ on in1Jps<ftioa. lig, SQ mu ~ · 
i9 m191e ov-!1:';l It w ·. by au ~~f.d.dant. ib41 tc,und tl1.e1 naGdiJd 
eomebeo, etld as I ~ be :n. tak~ en f:or a. job thcil.V WEJt'fm• t ~ to 
a\a#t · r•tJ thoT put lit .en 'ho i'b,. 



•. IS?t1 (§ll! @ie A99:r- 1,nmgetor ,in t.he pr2~@- sbo:s,t lee. Qan lfil" 
Wl s, n '/(;0,UR, mm ss;?l"4~J!ml iOJ¼r ;lo,b ~a. ,&4 ·,"1,h®, au }.l4Ie, .tp .• , 
When thy f&t iiap too~ in pre$$ whenevei- the 6Ettt~io,and the e.h~g•$1d 
of production has eiat;taf!ed b.i.v.uil~t that the COUIPf)it*e fo,., that 
pa.rtiot.ilfU" tool ate pati:d.'a.~tot7 to th~m tb~ subJJlit tbos& eom.p.onentf} te m , 
l eh ok ou t~t'ill and find fo'S!' IA.V• ·eJ.t Whether '1w.t pattieuw tool cau rw>. ' 
or not., a . e:timea those components are not to. draVi~ 'but they meet 
wi h th aa bly parts. W • allow that job to :run. Other co ponenta 
fro other tocle must be dr :wing otherwise the;r l"G aera,pped~ .or they 
ma, b at1$factory aftea- a 1-e-opetation • ~ :i2u ... ~e;,v,i. a . £~ ~eat, 
ies, mQJJ'e or less. l do Eh~ hQ'Q.r.q. clleclc, blii.t c .. V,..A,. pres3e$ tw:ning ~t 
121000 COJlil\)OJ:>.ents 8l!l hour l f;O row:id ev-aey 15 m.1~~1.. We do ~~ 
~ 5 to lO'J ®'-' on all ~~~n~. We ~•t ~•ta g?te~t deal ~t 
ICl'&P· oftmlpa:re<i to wb$:t Q u~ei to. 

. J; :genal'Sl Jaow ~ :f~\\ .. ~e, Yo~ jo,\)t l like the j·ob "le'l:'1 mueb.. 
It' a ra er int resting jQb,. ~•ve got sucll a VDJ:i&tiQn ot toeling, 
up to 150, or m.or .. l can sett.le down to mora o~ le:us .au;tbing.. What 
4o YOU YJk llOSt .abo11t the ;igb? I like ebaai,.ng up .s.rui down ~o the 
toolrooia, a.nd p~®Cti.an people. .A.rgt.tf.ng about the ptOs end con ,. 
)U.th ,productionJ Oh YGt. I like cGlD.1.ng into eQnta4t 14th p~ueti.on 
people• veq lll\ldl ao J and toolr"• p.eople~ D,e&, ciq. zeu, :di:a+&}se . mo~t 
a~ut !l!e 3c°'? W:ell, up ega.ust tau.J.t.1 tor,J.itJg, ~•ponenta ~,. nQt ~ 
;;~ eotr,t'eotly t;md you: 8$l in t~h witb pJodt.letion peoplA> and tb.Ei!-Y eeem , 
to be, qw.t~ eatiliffied w.t·tb the jc,b., the :tQol.n,0m (;qt \'1:ere•s ver, 
little th ,y can do. It till ~;nies me that tb• j(lb ia not COr:l'Elct .. 
, .iob ;\Bt; 199,tµ.9 ;tiU, as gble1 ,_ 3qu '8ani Yes, it would 3.S$elllbl$ 

prop rly, but !t1 e a horrtble J.ot.,king Job. 

Ilg, z.eu like ~i .j,ob atter 't9,8:l'!, ,other io\>$ l~ ha.Ve hag? 
Ies, l r aJli de>, !h&) othe~s aave _1,9g ~aq? l l<ISS a DUfJ dri1'er fer 
20 1eair~. l do.n1t think i could pick aI\Ytbin& b tw. The~ u 
sometling to, t\lke you attention aU the time. IJ!ber~'4 ifl.O jQ'b "bh $ you 
can'- t fUQ som- fault Wi tb.. '.\ll'ii'I zo,a ey!r . !!!09.AI QJ, che.n~ 1JJ1}1.p! . ~0,~'1 
No. 1!9W .;qq:.t,&:q &1,1 a};lo11t wo;jQg in yes, ,as ,.t~•· Z think it' a 
very .good fi~ t() work w.t.th ... a ~r, generou$ £;im... The Chief 
Insp$Ot4,>.1' i _. really a very good J.ink. 1.t rou feel you'1•e not 5ett1ng 
an,where at ail With production p -· ple or your ow fo:rem.a.n, you can walk 
into hie otnee aud h will tr,- to help you ou~ 



Con&WJ#M t<>ur_. ,mperi.e,nee. ;pld ,~a1Q¼ng cl&. :te!!: .th,M& tlp.~ ,Jg\\ 
Wt! ~pe,gt 199:t a\?W;W,ogt · Ias. ~he~o ue lots ,of tb3.nge I 
dc>a•t unde~t-C:i bat ,l juet n.eed to a~- uo.w J12 ,jQY, _{ji&t on JP.Yl i£G~Q<r'ti•t 
I fuld at tlJ4e$ they11'e irer.v oo""°pel!ative and at oth.e;l! tirfles, 1;ih$1 · 
atl"Ongly 4i~litee.. lou. 'tell th~ the jeb• s etopp~, the l'aJeets "Jll)lltt 
be accepted. It all de entw on the mood. of them11 $Qmetim a. tl r ttill 
j.u.st rwi it an,wey. Thy did that yeeterdey, although they know I 
won•t ss .it. lt s not tbat theytre bad fello bu.t they a.re being 
puabed on to get th work off these pree es by their ov.a. $.Upamsio:n. 
Utho h t here i~ many time ve-1ve l'un scrap if the job iG wmt~d ~ it 
it cheapei- to reopero.te than eb.~e or repair the tool+ . . l&a:lrt .~ 
ta t~I! tb..e,1, r~ .l!(Q~ ~9:§:? Tha 1re•op that they haV1:l to do • thetJ ·weuldntt 
have ne d to it they ad done wlla.t l told them. . 

· · ii0x .• d2 ,l<>!:Q: at . ~ l!Y jAA.Jl2@\?Sf!S ~lb otl;;)er .~1Jib WA 
Ml! ~l:JJ i~e BSJ thay ~ $,l- and :£ ko.ov wee Dl' tw:, ,mo e&al.dn•t 
car less .. don ·tr like it at all, absolutely bor-~d with it. I believe 
11Ye got. the mcuat interesting jol> on tne floo:r. .t•d ba bored etitf on 
MY other Job but flooi inspector~ lintat go 14rp4Yct1on tb&P}t ,of' inspec;t42n.1 
I don•t tbiilk th w think very much. ot it. Persoll$lly speaking, I think 
that it pl'04uction could get away With it, they would do auay w th 
tnapeQUori. l''Y'e aeen eo nu.my jt>ba here of inspeoU...on V.ike11 ova by 
pro~uotion J>$ople themsaJ.ve41. Jut thia place '\-19t!.ld be iri a f.zloi:ry ata.te 
w1:t-hout iUpeetion.. t t1 . he _ ;t;i~i _tllis Ji!a :ewza .t~ .f:a..i 

· e.r · a her o he . OI' , think the ;•ate 1 a fair. 
gow ,hna_ h£J.tt z~u geen * ,Alt!!.? S y.a.rs~ al\483$ 011. insP9tltion. . ):fd 
noi (lo.n~ ~ betore,,. I m onl¥ fJOffY I didn1 t oome ui ytmrs earlier 
at this Job, o~ee l don t think l'd have stuck at Floor imr;ector<t 
I'm 51 now., I•d have gone to night school and got ahead ~f Ii d been he~ 
lO ye«u.'a -earlier. 



IE ag f!!e tloc;>r "1!SPU~·r, .on end 1frame,1? Jea. fig. iou 
SAA •1 ip. ¥ME mm wori@ whd r.ov 3 ob is aqd what iou hav to 91 
It' 1 m.ore of e. qQJ.ity oont:nl Job.. the actuel Siae t1t the wotk is l~ft 
te> tl'le •ette~. l have to maintatn that gcu>d quaJJ.ty on the ••• 
l!M agn•.£ . !et Qr.et) ot(t? Oil the standard en4 fvBn1es - the lN.1k of 
ou voJk - • don•t botnei-, but tor e.peoie.J.e w do. Do i1u have a · 
iF@1'!¼V f!!a;i, lou don't j\1$t go by clock won. toll t~nd io leave job• 
that a.l'G l'IUlning Well and get to the trouble spot,:,. I! ciQ ta\t2 a ~!!!2¼&J . 
Yes. A Mt:I B9Jlll?t!1 It dependS on the au.to l take a a~pJ. of each clleck, 
6 ~bonal; ,cheek? I e mid W.$u,al. Wbat h92,t?ens . if zou (ind 9;n9 oui 
Qt~ It1e up to you. li' it Will affect atl·fl811lblf you ac:rap .it and 
1011 notiff the setter in inost de~~nt on that. z~ get. 1! ebAA&ed? 
.Oh no, ,ou can get it changed. l!N ,~h&? A~ one tbie tbe~ \la$ so1119, 
· MotlOll bet•• 1ns.peeti'1>11 $nd :p~cilin ·Ci)ll tld.1t but. not ._,ii, w, fl~eti:0:a 
nov, lt also •~peud.$ on bet Job it is. It· might })e better to let 
1 t .run and then rectify. · 

If: C!!3:1ral how q.g rou ~~- the Jgb:1 VeU; somatim s it•e 
bor.Lng, otbeJ.? titries you ge~ a :nev job g~ing and it•1,1 quite int resting, 
It ~epen · • It ten~ to et on the bol'ing side on the 't!lhole,,, . 'WM£ do 
YO\i .MJE, mos\ w~i J;-,:.? Nothing partiCtllU". !hat~ do _YOJl ,4!~e JllOS~ 
192ut 6t'I '1hey1ve not got new ~01>~ now &lld e'.1~~g 1s i'UZU\~ng 
1Jmoo1ihly. II get$ bo~ - you. &,n.t t have to get gour teeth lnte> . ~ii,. .11. lli .W!tu& !!srtl!!l_~•.2tneg AQkfljfO!\Ji.-1, .gt11 Ji~, l 
CIJ.'A. t bonctstJ.7 ea, tl:iat. DE!& fth@r a,ou hav~ :4111,. !!Y? ,~. 
&,v ,14 qu CO!H on ~o ,~se~oat . I was ~ff~. 'the Job Md l didn•t 
quite knew the etandm:d an4 I hought it voul.d. be, gooa ... •l'J.cmce, ad 
the main ita vu the sn•ne1 was good. 

bt&dou evu . thoue~ about -~ing IOU! .J~~! N(J'Vel" ~ 
given it aoh ~ht. fhe onl,y re$$0n 1•~ ch$1'J8e is ;i.t J: went back 
hOJlle• Up here there i&J onl.v he~ engueenng and mass ~otluction1 
Wlutn. !b 19u Crrat London. l!W S9 . YQU . (!e;L ll?gut DD1':!!i &a .Area y 
1 Qatt Ai a f'.M'IU t t •· a a 400d ti.a, o,raP4&ri;ns ,¥•u.r . ~e£ifi!Si ,~. ra!),ty do ,foU think tM,s . j _Ob mak!}S f»ll; {tSj g,f . tp~ . ftA1,li~iel\? 
• ,o )&at 9:\1;lit6@s are not I!~ WJ<:?:4Y Jo pred.ai.en wotk. ¥81!1 
l"Uelf aa'k d to uee preeision t"ls• tou don•t have .to think • 7ou tend 
to go ataJ.e. 

B,9J! do, z:oq get on !9:th. JRrodU.ctio1a? I£ 1out d asked me e.bou.t 
6 onths ego • • • At th · moment ~s are not too bQd. \(h t '-ort ?€. 
ditfic9l\&ee? Iou•4 get a Job end I•d s03 it wa,n•t gtJe>d enough to go 



tn the &e. I d call in ro,y aection leader !iUld be1d ~.ee ~th %nil $;ld, 
it would $'tend about and ~Gr a. few df\Vll sotitt:iboey ~ould s~~ let it g<h 
Then to fJ•&t ~1,7tbi.ng . ch~e4.; \'1$ W'e1"$ wtrkilng 3 eh.ins @.d. ;1:>.ne .setter 
would ·tt~~P le.a~ it• foir the~ cth~l'S ~.ui. Be en~ ';,f,k! _ llfii ;bt eh~i? 
l think gtvan 'l)n,e aettcer and• one· !n$peetor,, the s~ttel" l"iS'~&ad that t .Qe 
Jnspeot;Loo w~ts something _ and. 100 eall get an tmde:f'st~ng bet,ween the 
19tter and inspeeto:,,. Wi tb three t1hift.s there woul(;i ~ ~a.tion1;; in 
iJltpectQrs lii.\h t he tamo -eettere Jinothel" thing theyti-e not fright~n<.id 
ot d1 ous$i.on. now - bef'\'t;re it 1t'0$ ~wa,y;; argument, is it, lSffl:US§_,~..§ 
2~1a Jge <a~ 2£odu.o;\ign.,a:s 5?"? . lt could be beeau&e we. are aleak, bct'i . 
humaii na.t~ ·llOnle.~ tn... If' they ~an get to have a. good new of inspeet~on. 
theu they WO>nlt say te hell '1-1.th you,~ J;tm d.o·ng it m.y ia.w' . J;:if~$ a b:ig 
1,bing to app;!."Qaeh ea.oh .indi v.trlu~J. - apecifiooll,Y;; 

t•W.A9. ~ ;mat .~~ • .:tA:d.nk th1:a ·.~gb .· m:,~e· :\ttth_ oth_.· r ·7 filhe · 
majon.t.y of ±'loo.r i,n.spectors find it .iust . same as I &>,. Sather 
bo~. W4it do 1tbduegon ~~~k. .. ~t . .:Y!LWCti;2l;l-,1 '8;1:13.n it depends on 
who the :Lnspoete~ i,s,.. . Seme of th.am. muet ha,;~ tl\eught I · as an iciiet, 
othet:s tQok m, 'Wliil'd £or it,. D~ zou,..t.w-~ t:t.~~ t ni £3:~ t!u;§_jpp PW· 

, air . m ""red "Nith .ethe ·obs in tlle !a -io£? Ito~ §.omE~ ... wij;h 
!fW!!T . ilave as much~ re$pe.nsibil.tt; .as ths set.tar, . l have to 
uee as mu-eh lmo\.1ledge a.a the setrtel" an.d yet he can walk out with mo.we . 
m~ne1 t~ l ~.. '1i1,9.~, lp~ l\&V& -tti?-... ll~!-?- &-n &tf!9 . ~ ]/$~Ii :i.-t ~day. 
1 ~ in e.a a. flot>~ µ'1$pector. ~_!:?4,, h,a.v~ _BY; ~m~~r+ ,eJ2SD:ta.!.! 
,14t~et ,0. 





~ IQ fflAa.1-Pi·r~biinl- ·tf &Uil!ffl&ism? J:t•·e ll\V Ppi.~ in h~ 
that we· uoi'.t~ ell3oy ~eh· :t,t.eri,Uin~a frotn the proclttet,ton ~pe!"Viei:Ol.'1 • th~ 
tloor $1;1peirir.l.4i-oli• . - X· ~ ''bl:ley· could oe· ~re fri n4:J.1 towards .. u , as ta?' . 
u wol"km&.tee ·~e oonee:rned:., · _The.1 · aee • to : i-e~ 'lnapec.t!.on as pG?pl.e who al'; 

1 
·-

alVQ'IS t~ to-•Per ~bem £1'Qm maldn.r :sohedulee• _t~s~ea.d ot · ~~ion 
\~ 1;o· · b.elfl : them . e a bett~ cl.a&:1:, : ot wr~. · · ·· · 

· ~,1Q1'. fkfs~-it'; ·,fbt ~• € t~ ~@ ~ij 3,:11~~, egm•~ :m,a.1si~ ~ai' tee, l · il'o , .. $/q- t q te , ai~- on t e whol~. . . . .,. . -• . •,· . ' ' . ,. . ' . ,' . 

' ,. 



~l-WrJLJ~¥~...wl~~~~~~~--~-~M~~~·~? . ea• : g,m: ¥9!3 ,t~ 
· · · ? ·1 ' l . m the i'l.oor 

t.nepeo~r ,of, tl>.a 'ac~e ·:-: ', , . ' ) ' prold.ma.t~J.1 liour~ .. 
chec~ng. , .. ~1 , ·11.$~ -- normal.:cy, ~eei otr.·. 1 '· Am\ , Nlir-4¥ 
bG7 .i ~, w,e .. ~ ... ~~~:; .. : 10und • . :ilh ~ happen ' .whe~ YQU t1n4, :e: ~jeot, •, · 
Reet1t1ca 1:1 it -~ec Gal'f! . ~ponent;. ~~jeeted for ~&.;,0p~ti<>n, ·1:r tt': not 
acoeptabl _ c>r pw.ld1ng. , , fflmt go KQU . fli .izbouj; i:!;? • : . n the lal:!°b, · ~ v weeke we•:te 
ebang . ·~ .q~ty_ ·911~~1• i Mo~, ;to thatr they ~11ld ·le;ve .it ro:r 10($ :_ 
and ·it be liq · ~et~ the:, cou.ld ma.~W.~f? it. Nov'. tlje won j.s '.'N33 ec,ted it it 
it not r~p _ a.ted!Pf : pt ,. co~a· ~ he limits s.r · such that quite a. : lot d.$ '' · ': 

accept hle1 .t . pre t we ge\ ~ U. ttle ir jeetioi1. 
'• , 

. ... ' .. 

tM.nk 'V' ·aaw•~!..AlAJ•~~~~~~--~--"•~ 
~ ttrm . . . 
reus. pa~. ·ntn;,,u· M9la!D~S pm J"'•,td,11,ng -dQ . . . ~ 
A¼U Q§i, 2f'. ~~---~~ · , a.bl~tis · ln th1e ~~e _of . . . . .. 
llmiiect, $0 ,~, ,JGa♦.• ' ' ' ' , . . ' . 

.. lmw §g ·m ~ on~ · · «9Pt t~t .. ·v _. well~ ·.~~' I think 
lt•a . f beciut~ 70ure With temp cmt . of IDaJ\V cU;f!'erent lt• 

• . _WI""'\ gi,, littl ~rouble.-
' liJOne. Wom• 

. . . . . . pl.a1.l'd.Dg ot, ttt th Job. 



17 OQP,ti,w,ed 

. X dontt think 
1111 of u have e.ct\lallq be,n 1n lnepeetion jobs before, · alibboligh the,*-re all' 
tradesmen. . . . ·1 . 1 tb;tnk genehlJ¥ they £;1'.nd theU' ' 
•nJOT 1nspeot1on WQrk as whole. fhe, pl'8:fer it to . a ~chine tur-n:lng oft 
·the same co ponent as,, in am daiY' out. · · They like 'a bit of ,:,esponeibility. · 
Probably w~ they l:J,,ke inGP ction is beeanse it makes' them inclined to b a bit 
1azf at time ., , . · · . ·. . ' ,. . , •' · · · . 

!'Dll1r do PIRW9ii21 tbj.g 2£ a,n~i2,1! I tlu.nk ~er, <)fttn it onlt 
need& one Pet.9 n t · have an [U teeli.ng a,sainst a person to 'IW;tke quite a lbt 9f · 
\roubl e.gairl$t him ngst their -tes. !filav i@ )W, gepp1 t:atUnr' Generalq 
reasonable♦ • Bu.t tha.t aort of thing ean happen. Inspection here does '.tlQt l\av · 
IJl>ugh CQpe, e.nd p~uctS.on people vaa11 .e that. i'heg know he .ca:n1 t ~ ' hat just 
~ t~. . ' 

, aua•~~~u~~4-~-- aJ~L.24~~-.-~w-;;,..u~, 
lo. ·'Where 1~ the ditterentle.1 w,:on . The reeponeibill ~ that t e tnspaotot> 
bas, with the U.ttle pQW~ that h~ h,.ui1 jttst comea quit~ ~ bit lqw-Qr ,ld.th 'the . 
average• ev rz: unaldlled labou~" You can work a rrq at 14 machine without a · 
oare in the wQi-U a.n<l earn £2 re than somebody ho 8~\l81'~ got eomethbg Qn 
b1a mind • 1 . that ngat, is the nm thtng ri'eht? 

Six year ., _ I 'Callle ae a view.
tor l8 nt~ •· then . a tl.oqi-, 1:n peetor. . IQH A4 mu ·;·:~? .tg . in.pqojlsmt 
I did appq, fE)r a -va. ey tn Jflaint~ · , ~e, bu.t they didn1t .bav _ ~ . 
,acano~es., 'l'iie money ,ra~ the ea.me~-iW tmde ws $la~k th$ ' ·Sol toot 
it. ! co:rtainly b$veij1t J;!'egretted ~ng over to tupeet1on1 it• b en an 
added ~ _r,tenue. 



JQ11 Kl tllt Qesr a..,~.~ Jee, ·x~vQ ~ just co• 
hlto it., t W8. . on ~8 . ,q, -.:£@.Lii.JJ:i 1Xsmt gy;Q, Hflm§ . w!»t lAl&E· 3oa 

, . . . . 1 • it p;-esez;it, pa.'~~r insp,ectio»~ Go~ :round · . 
macbine • . u.rl.3' , check based, on etati~tieal eontrol · which the,.' ,; t~ to 
br1ng in this ma.obine p, ~. But w don1 t use ma.rq gangeat 'mai~ 
like etc. Do you. tak et • -number for sample? • tea., a ce:rtain percentag.e.., 
the inepeeti,011 departmen deals '4th the ~rap · .. w have , GCrap ~rt$ to ~♦. 
011t a!¥i ehal-g var 0\1 . dADA.!'tment · £or . s~l:'8.P• ·. · ' · · · 

~~~~.~~~~-iliiiW~~..:' ;....u." w? I think· 1~' s quite· interesting •. 
I• u .· .. an· a:i.··ma:tW-"e winders to t:rad - · although 

ve been h e · 7ears. X m>,venJ t been 1n the ~h1ne $h0p ver'f long an , it , 
mlda e. ce~ain ~unt ot 1ntere$t-. ... ~ oo ,¥9J.1 .,Ag· t1i! . mom; 9:J;>2a1i, $11, Jeltl · . 
In th1, ttrm .... ttve alwq wo.Pked befor where you do your own illspectiQn - · 
I cton•·t think inapection g eta enou.gh bacldug. 'lh . · ahoUld be eome h1ne17 
tor ea£ suarding an in · actor. Itt G veri e tsy tor• FO®~tion to take ~ 
Uelik to a ti l.ar 1n peeto:r and got-: ri.d of him lq one ea.ns or anot ~ 
11.th out the cloor or to anC>ther pert of the fa.otoa-,-. . · ~ 

.;. · t Yes, · ~n hex-e \~ 40.n tt wark strictly to ' 
the draw.t.ng, tbie ia not ~ . l · .Ro;rc elJ,...rl.l'lq. . P9 :mi+ ·~if ~ii jgtit!E :l?ba .Oiui, 
~.......--..4ii· ~~i X like it ·becau$8 t,hen1$ ~:t."e money· i it. · '.W ,i>ltls . 
l!liWl{,llr..,tllfj,wr...l~,.._1. ~~e ·v.tnding a.u .. srt!I 'bi.me. · lftm ,.4\i~Q I U1MR§ tg . . 

. I wa out t e. job and ~ . Qftel!'ed e.n hspeotion job anci the money t-1a1 . 
Sood• , Bau YQll .. US,.tiPm&([Qt.Qt,. • . ;gd;ui JQJll .. ·Jpi'l I have thought of eh~ 
but :t llOul.\i like, to svw u lipt indust"•· ihe1•e1 s not nueb acope fo:r 
vJ.niling tn cotlend. . . ~ ! think I would like to 
change Ol',l . to p . du.et!on to see bov it goes and to get a bit ore axpe:rJ. net • 

.ilQ.lL.$1~~...u~•mi..Ji!;m'ii~~~~LJiij~~~~ It' a go d fil!'lll 1n 
many wqa 'but ' there• oth ' thS.ngs that SQ to C@cel that out. 1:heY, r not 
very ~bl in · theit work• , !l!lY' mind it it was proper~ organilsed:, i .t e · 
a tU-st cl. S$ firm. hey· tr'-.t their woJtkers well• when they ;have t m, 

1 

. '2am.A~UM ioc ,$:tia.1It.\U .~ D~ll)CQ 49 .XQJ\ :tbilt . tJ\ls 32)? -~s 
Mi \1e§ft oJ; mq:'Ahi311\u7NQ armaturew1nding is Oll the eleotrical aide. 
Kore or lesa tbia ie mecbanteal u.p here. li9w 49 ~ gil;, .Qn J-a.:f;Jl RI9SN9U9J>? 
t get on too bad ldth them 11\Yself, there is a ~ of h@dllng them t 
all depend . n 1<>~ 9wn na:ture, I think. One ot the WGY'3t if you coneid r their 
potnt ot Viw end try and $J.u~e it up . ;.t.tb an inspection point of ,vi~v. 
h XPI! 1B1ve m. ~aiHi~: Not ve-q matV• I al~a manage to g~ my point 
b a round bQ'1.t ec,· t of: "W~ 



.. · · r ., Moat ·of ·. 
them have been 1~ Qthei, tiremt-and t,ora., wbl.lt l!ve. he~· .X. ~n11i· :t: ~ .. :tlle,. tbbk 

, too 11U1Qh, ,of ·1~:: £t '.~egard . $ns1,neering s~and~a,, What ~ ··pl'O<Jtl Uon think ot . 
inap&otiou? ,: lbey, :dont-t think,~ much '.of them .• , eJ.th6ugh it it/•<Wa$.111 t £or 

, a lot Qt · pd, inapeetion .dt1ne tn he~, ·'{;hey. co~ld:0.ft :hQ.tin ·•out -a 'f'~rlt, . 
preeentable ~icle•·, ·· , , • 

• 1 1. ; , 1 ' ., 'i ~ . • ~ , ~ , A> ,: , 

QQ ·• -NaiDi 1ibot;·~W--!i1A1i ,¥1,brall 'iQ,·N,aSi9tlt9~ l~tb. ,~-
_, Noi , dettni~eq ~~~, , i~ ~ -Q~ 39a,t ·•.; ·fhe Pft:! cd;ion ·. ,ork•••· ,the~a:etter, Qperaw:r~. ,they get a. .. good deel •mor•• · • The-~~• s ~me , · 
lob- in,·hex-$ where tb.e .tnapectio:n wo-rk ia ev:e'1!y' bit a~ · •4 pl;ww.tmllt e.a the 
p:od\lctiqn 'WOi-km ea:pe&allf , ()n ' the 100') ·uiapectionp • · · . · / . -: 1 .- • 

. . .· AW a ~ ~ ·= ~ !~-r :__, I tldiik ~t ebould be a factory bomtG., , \:;:; : ·=)r ===-= ::::::e ? ··.$ix y~a ,this month• . 
I· st~ed ~~ e. v!ewe:r or one .year,, then a flooi- 1!Ujpector.. l ,waij.· on the C,l.4.-

. ieetl()n tor· a'bout -three y~ .; ' • · , • · · 
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Bew ktas l»Yi XPQ' "D•: ;Ln }ecesfl l!) month$, . al~~ on inspecti~• 
i>H Ma M K$l3; ·;,ga ,WPi9!cL91? . · ~hey adve:et.iaed and I came down. and got it. 
fhe main J."OO.eon I eatne tro_ B-· waa t here was a atrike sver, day e.tiC1 you~~ 
got. a full · ~ ; wages. · : · 

IPi Ota :tau. Q-i9P G 381>1 t on inform th8 . e-tie;- and he tdll investige.t • 
an<l U h t hinks t i; • the eaee be will stop 1 t . tt j:Qu think that it should· f011 
intorm th (' i eband,. · . U he ~ei'uses, you inf'o;t;"m in: peetion supsm$ion .and 
they Cal,\ have 1 t ottt ae baa happe~ed on many ooeai,ions. ~ ~'!c _ It£ ,au-,? 
Iota sba.ttgrinding. i rem&mbel' one oeo~on. The job was a 3 . 10 thou · · 
li!Dit e.nd I oon,d,dered it we.a ~ "J/ 10 over which gave tht ope:r~~r no 
'°len.n1e. ut the pettel" d1aagreed ~d taaid aa long as he wa.~ in tolera.nc 
it vas all l":\ght. l took !t' to the pNdiletiion $8Ctton ' leade:r,' then·to 'the . 
to~ and ·tben be.m8' :l.t ovet" tc, . the _:l.nepectioll · to"mau~ Incidentally,. 
I J.oat Bi' pointw t~ I ~U think I 1o.~fl, ~ght. . 



Yoa t Yes, I eover the R-D~l., the 
lead asse . Bld.l.t up vell'sien,, l.e. parts sent to 
111strali to be assembled there). 

CAA.,Z:0S 11!&1- !~, iP1 yq4! own worqs wJaa:ti ;¥;<:?UJ"'_ ~ob is and wha,' y;ou have to ,do! 
Mainly to ensure that good: parts come to the assembly• and tbat . aiwth1ng assembled 
on the sqb- asemb~ ie to ,requirement.a. And 'With u.u.v. •.s ~hing that is 
~1spatched 1s oarreet • . ~o XOU: ba:ze ,& l;:~Gll:U! , b~\~? Ye$• lJ.ow ,leng dges it tatt,? 
1 to l½ heurs.., po i<>u 'take sameiis? I fuwe a e~ Qn three sections. J; ·have· 
a set n1i1mber to look at and mi t-ej e.e'ts t mark on tne <:hart. - · 

ln generpl how .... ~~ 10v .laJse ;zour, apo? l*m very pleased with 1t.. wbat;qg 
1.911 M,ke most ab?u.t i~? tt ts in\erestillg from 1117 point of . view. · There• a always 
something to think &.bout. Yhg~ . go, zo,u. $li.sli;ke mos~ 9bC)ut, ,l;!, "l T -00 ml.lob papv 
work e.ttaehed · o it in my o~n1<:tn- }il}$:rt :ser;~? Fo~ ~rnple~ if I want anythi.!lg 
to be return to oalvage., l have to ao a re,,,.Qp ticket, enter i.t on a sheet and in 
a book.. · 

&o rgu like f:t bet~m: ~lMm othE. j ·mbs ,Y()!! ha:tr:e bad? To me it •s the finest 
job I've ever hod,. \.lhat ot,her j-obs b~V~ nu h~? Metsl poU.$hing and press work. 
!!l did xou · ch~g-e · o iny1t9-eti:m? l had the opportunit7 t~ transfer to inspection 
in this firm. · I started here on assembly. ~ou J?tefer, ,it,isee9!,i~n ta¥ asse,m~l.y 
!E!5? Oh yes~ 

H,ve, 1911, r;v;er tho1:1Sht ,of . cb,a;rw&nP ro~ jp~? Not re~llyr, % •ve only been 4 
tlOb!' i~peeto, for holilt 9 ~onth::h _ El:W ,cfo_xt>u _fe~l ,sou1l work;il}S in pea as a 
UQ? To me i 's, tb.e finest t'irm l *'tte eveT wPked for, nBow m..m o-t-p:ers have 
l2l! bqep wit!)? ~•our ... ail in London. · · 

C~1dei-w. zour ,e~fiffll'.i.flll!~ . and t»trl.niBS ciQ ~011 thi,nk this _ ~op makes fw.l MS 
l~our. abili.tA,ea? Oh -y-es def'in~telyi, l'&a·t.,oth<¥r _exmirience, ha•F xou h~? 
Pree@ uort, sprqing . .- Bf?W, do, ::ou,.s¥J; .... ~n wi~h Rf!!S!JCt,18l1,? We are always a ~it 
of a nui$anee to them, ne.tw-ally.i i.<>o/ much :iS? ;g9u~yve, to 1 do tdt~ . them? .. I m 
involved wit b prod~otion all tbe time• l~9u\lL }ihfQ ? Evel'ythl.ng ree.lly-• the 
b11ildiI1fh nU the: .faults. _ lf iou fi~ _· i fi?Q~:tt what, do ,:io11 )b?:1 I re~ort back 
to the aeetlon ooneerned first .. 'l'hfm I see hew st1trio_us it l.S, 'l'ben l get all 
\he bad parts off the asseinbQr. ~s.t. &( tlle, gart, i s be!¥ asae.rnbled w.ro9&l;x? 
1 ap~Qe.ob the ehe.tg.ehanti tm(l. ahQW _ him. . _R,0..,;z<>!l get -.SR _arg9J!!~ji.,e7 . Quite a, few, 
rea, . !aat ,eoQ$? TM.a week they ae e.bGut too muela grease on the bolt, it cs 
not ~llnging pll'operly,. W,bo s}o ;you dgt.te,. m:tilf1 The line leader on the rbg ... r 
Becuon. l{ot en :1~9! see~ion? No. I £:1.nd they CQ,;-Operate quite well. 



t{o1ni9 
1
,¥2@ m,. 1ilf! tJank thi.§ J~b eom~2s rai~h, o~h~r,)gba? het~ fair., 

Y0t1 always get the odd moaner, nevet-· s atisfied, ·but on the whole pJtetty content. 
l'hll do pr 2<1u,c3ij.op tWi;k 0£ 1nspeoti;o11f? They never .like in.apecrtion because they 
a,.vqs t hink we are t;ryi.ng t:0 get at them all th$ time~ 

o e t 11 b . s f "r com a.red wlt ' other. ebs? Oh Jes, 
,eey f,air • , ~w . f?mt,h2ive: Hi-b~en ,&il 'Afei 1 a ... years~. l -atarted as an assembler 
tot 6 mon'f.ihS 1 then a viewer, then i':l-na.l inspect ion, and e. floor inspector £or 9 
aonths, o.lw"7's on this seetiqn. · 



I Wl 

t ·,. r,.;t11su~in 2n [a,n@l. .A§~EHJlbk? Yes, on the four mau Unos. 
o . .• our own words -wh t _- our o 1s. w at . tl hav to d_ ? Wha\ 

l have to do ls to see tbat the ~iffei-ent paf'itl\3 ~e assembled ow:rectly, It Ilm 
not satisf ied l tell the pi-oduct1.-on chargeband ox,, Fofen:tan and I bave to contact 
other depertments ! f parts ere eem:tng o .. ut wrong.. p$, Iiu h-0.ve, ~ res11if..s _be~t? 
Yes, HS:U ~? lt varies; t'atrly stl'aightf<l)l'Wal"d l ~ ...., 2 no~s. -:r; go roam and 
wateb ea~h opera.tor as h~ asae bl-ed his part of the px-oduct, make sure he u doing · 
the right tblng and check e.n,tbing he' a having trot1ble with• In general how do · e!,¥0 ll:·,a.!ie? l don•t mhd it• I've b$e.n he-~e- nl!al'l:y- 7 yea:-s 'w I•m very 

ppy sinee l 1ve been here. Wh~t . il-9 _xou, e W!/tiS! . !}boqt . A't? Ioli get a Val"lety 
of faults ,.. you een go roum. to diffe;-ent epai-tmenta a.nd c~nt-act the •arious f oremen 
aM .get c~•pera,ticn from them., ~at, de ;t:ou. gisl;ke mos~ abon1i ,it? The ameunt of 
yrit1.ng we have to do,.. The last couple of months- s.ince the eroo.i.t squ.ee0e,_ I have 
to do l"e-op. ticket~ ev~.: dey now instead .. of b4.ce a _weak-! _ a,nd a lot more t .. ime is 
spent in writ~. Do yo~ tbtnk !t is better than ·o-ther 4obe yoQ have ha.tit No• 
J hr:.d a job at the begicnr.d.tm of th~ 'fJ1til' at an ordinimc,e· factory. De!¥ _what? 
On war ead_s of torpedoes • t .esting tbem f 01" gra.vJ;ty and. leaks , much mor e i.nterestug, . 

Hjlfe Jell .~!El£ . t~oiaht fmO,~~ -lt~~MYP~ j~ib? It ' s l'&th~ dii'f'!eul.t t.Jhen 
-you •re a mer.ried man. 'When I ea.me out of the R,.A.1 ~ l took a job as manager of e 
local cinema. I stuck that tor tuo years-,. then Oa..t'!Je here-. 'the hours we:re too long_, 
9 a.m . ... 11 p.,l!l,,1 6 ds,s a week♦. J:!ot do

1 
'42~ fee:l abo9~ workis, j.n ,;\tes as § f irm? 

I1ve been quite happy here ... they 1ve treated me q~ite well , Censp.r;i~r,iirm: ;your ex2er-
lenct ,fand t r 9m.:gg fie yg11 th_i,nk, ;!,his, Jo\?,,ma.!!J:!1 £aµ_ qs;e Qf %Pill abilit~f:3!? Yea, , 
I think so, lfwel'\1-e months ago I wasi made a ehargeh~l When the credit sqaeeze 
came off l came dolm to a t l ~ ln$peetot--+ ~ ... !-. C~JlEID~_JfaS., t};le jpb different ? 
!011 s11pa :intend be Floer J:ns peetors beneath you. As an inspector:, yeu are mor e 
1n d iroot ~entact ~i th opel'a.to,:-s c,n the line .. 

fto! dfl _1~9 stt on, ~t~ ~~· ~agyet!l'Jf? . . Oh we?-, aemetimas you get en al l right, 
hilt you do come to cross pu.rposes at t _mes,., lea:.rly well on average. As long as 
you point oo.t in a- ~e;een.~ manner what •·s wrong yea get on fairly 1a1e11. . P..? i-ou have 
MY SSl!K!'!ts? No,, ,net a lot. _ I dontt think I ''ve had _an _ argwnent f'o:r months . 
lfow I eome to think or itt I had a tus-ele dth the. chaJ"gahand yesterday afternoon. 
Xt wa.$ abeu.t lt:\ut~y fitJlal,llfl wart:l!S coming ove:r, l aa.w to it and t ,Qld him ~hat a f e1~ 
110re wo141d haYe t -0 come o.ve-t. He rathe:v klst hie head aver :lt. 13ut it came ot:rt 
all tight aftei"'Wal'QfJ.. l have ' more to dir> with ~th:e pJ.'OClttetion ehargehand not , mtteh 
to di, with tbe oth~rs,. All w do is t o make st.n'e the pr'adueiiiQB peo,ple do a good 
lob ,on t~ ma.ehin(l~ 1f they make a f'euJ.t we are there to tio a 100% :tnspeotion. 
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H9w .d2 your m~~§S ~hizv.k _lb;~s. Jo~. G2!rJifa>es, ;stb ,otper, jobi'l Other ohap$ ·ha•e· 
been here .longer•· 9ne worked in prod.uction before .• . :t think th-sy 1l'e quite happy.-

. Everyone ge-ts bor® somatim s~ · B1-.tt usually therer is so mlill}h happs:niag -all the 
U.ae yo11 1re kept pretty 'bus,y - DQt mu.eh tS.ma t-o ga-t bored, On assembly you have 
praeticelly every part~ every bolt ·tbat comes :tnto the f aeto:ey • '.Uhs!t ~oe§ 
gbl;U,op ~btnlt at, insQ!~iga? A bit of a d,sance. lt we find :f.' ault they say : 
tt)la;t . OQll go t ,. BU.t other t imes when they W€l.l'ilt yot.tr help th~ eome n.umirig f or it. 
Do tog )p~nlt,, ths,1}

1 1th9 ;£1,~e, t n&a., Jpb ~ ... .i§ , ~~~ ... <HWW!a£pd ,wttf¼ at.hers? · Oh yes, 
,er, f'ai:r. lb this r~.ctory they p~ a higher- r ate than 1n any other roQnd about. 
lB! lopg ba'!le ;rpu Aat3-n 1a .&Jlfil\\? :Al.moat 7 years. I :sta.rtt:X1 as a View-er in the 
machine shop \hen a f;i.nal 1nspeetor, then a .flooi- ;inspecto1? and -was a ehargehand 
tor 10 nthe • · 



JQia I ff' ORec i1umt$:lir oa UM! 1enmJt1 . t••· I cove, the M.l. 
section, the . k R, P.M. seotion1 and 8J\V' of m, work that goes to salvage. 

. Cu t2M t,.i ii, ia 19V iD rrn, Jbat ,1QU, ~Qb ii,g ,md who) .ma Wt.,., . 
do? We make a eheck .9n the pa.rte comng J.nto u,s to see they are to drawing and 
bave been assembled correctl;,. We cheet f<:»r little faults that may- be inside •. 
I get fl.ewer to teport &DJ"t.bing unuEJual at c;,nce to me, , It there are snage ve oome 
11p against I•ve pt to decide whose fault i.t is. x•ve got to . get 1~ baek to 
bim am convince b1 , e.g. they saw extra plating b\i.t I eouldn•t blame the plating 
people becaufJ& I t10ticed the burrs whi~h were .causing 1t. . Qa _lQI AIU i UWJP! 
ad? Not abeol11tei, I' gttlar. It I ' ve goi,; no $nag tt' a regulat, but l!Qt 
otheJ;"Wise-. ARV tDM iQ ma SQ, f,Q1!19? A complete cixrcldt about twice 1n a 
10rning• i&!lil!i!Y. \A)te I.IWf~ .'11e ~I ·I c~wJ.D: JV1Willu9.t! ·i~)l9l\Jl&& iAQ 
• boadW' A handful., but ·. ~e a certain nwnber I u~ ge thrc>~ll. Xt 
there are l'D8lV' reJ ects I -, go th:tough more, lf th~re are too mat\V' t mar senf. 
tha b ok to prodact101t to, aert them. 

> • 

IQ p bpy 49 Iii .1~1$E/t -1.911: ~p? I find it most ltXbe:reetiag. l 
don't aeem to .1:ad tute to do what 1 want to do. The job I bad bef'o~e tbie, 
final vteWing• the 1;,1 e did drag, but I••e never known a job llk$ this where the 
tillle g9es • quiok. · 

WIMt,$ i2 P,i .&lst mp . P91i 191,V' ~Qi? I eome aCro$S thing$ that 
people seem tc> b battled aboa~ •t• s the Calls&. X get stuok in $.lld solve it. 
)jha.t ~ 11.li sa.,uu-Md . Gia\ l;it? 1 can't think r;t anything, ~eally. !he tw 
tbfngs I dltllte are petty. · We are not hav.t~ enough 't'iewers, I dt>Ji9t YO'li'1!Y 
J¥>w. l J.iat · <lo wb41. t I _ cen.. '.QQ . PI \aH it, 12'7$.?1 )MD 93thU -3@i 1PS hwl· 1im&? 
I was wtitli B- as a e:rv1ce mechanic, and a driver. mechanic in the ~., 
Bau JQI m:~tmaJaca, uea~· S?IW>S&OS .:PU 3@? . Not aerioue~. Wh$l things 
liave gene a \tle bit$l.ack_,. I tbi.nlt 1• m next and 'think of get.t1z,g out. 
B11t I hav$n1t done ~hing about it. 

· Jf!Q it tR (•l ~ -.r2rkiili iP Ate; 1§ !+ t,rm? Pretty good fi:\"lllJ 
espectaJ.lr vhen 7011 oompare it w1 t hrothe~ til')DS you!ve got around he~. 
~-~Ai DIii;. ·RiW.QSt IIP . t.msm-V .g tN 1tJiipk tpig . ~2b !JCdS8 i . ~ 11]9~1 2, 
ma;: abj,~j.~g? They do at present. X know -~ ClOuld do the production ob 
!'(aele b~ter it l collld get at it. I ' m U.$ed to production work on a.eroplanet:i. 
I often require a standa.ri that is higher. When I tire.a a TI.ff$1-t I ttsed to b 
ver, tuesy.- l nef&r eaw ffll'e to eye v.1 th our pi-esent foreman. 



I 

.. 
', 19V dP m: g@\ M Ja,t,Q :e•etion? On the whole• barring our battles, 

all right. We get OU.I' battles ... thingf,3 they ~ tt;>. go through. Bilt they do . 
agree. The Stiperint ndent told of t his foreman in front of me• le told the.Jn 
to do as I ~ and ~t they- ~•a· ornpleinte to come to ldm.- At tha begimd.l:lg 
there wae nothing bq.t -argwaent. When I eame the machines wer adjusted wrongl.1 
and there wae a lot et ~~ent. So they said ' let•.e · see 1011 do better•; so 
I put it right tor t)l • ·· N<)w they have confidence 1n me and what l ~ • 
Ot co11re . , I have had to apolQg:f.e once or ttdee where 1 thought X knew something 
mt d1dn1i. Well, I ~ow n<>~• · ' 

PQ lQ' tib~\a! ~::: ::t:;1~:J.• Iii,· . ~JE• wJ,th other 3S?J>@? Oh rea, veq fair.. ~L i: n . t;? . Nearl,y ght years. , I 
'PPlied for a fitter but thei-e were no vacancies, so I s\arted on assemb:cy, to:r 
\wo l!Qnthe; then ;t was on repair tor .fi -.e month$.- then I was asked to come on 
i111~1on ae · I kne.i the job.. I wae a final inspector tor six yeare and I have 
been a ~or J.¥peotor tor eleven months. · I had a ditt.-enee ot opinion with 
\he Supenntend&.nt 'Xnepec,toi-,1 t.hat' :a wiV l haven• t got on more.. Be told -
ott bJ mistak • : an.d I was SQ anm1ed about· it that I made him apologise to me 
111 fl'ont of the 'Old.et In .,,ctor. Now :t see that it was wrong to do that. 
lt vaan•t a 'fe1!f Dlc poeiti,on. to put the man into. : 



I oo•er t~laL~"x~~~~=~Jeft, t~'ffit:1t:a~Ja;•Jthsn:'tu~ Ye$. , 
ma tell !Ill '11 x0,u: _QW-~@.1 Kb!,) _t 0!ar. Jsall• .H ·.·~ .~. ·l.W ~ --t21 s1$? I"m· -
reapotislble for elng that each eompenent is right. at t,be · begin~JJg of· tJ11 · 
ehltt, Atte~ that I have tC> lll81n~n that.. tr l find ~ job wh1cb l eoaf.ddeit" 
n"ODlt l ~P :Lt. lt 4ou.bttu1 ··1 u.se ll\V di~~eti.on:. , for ~let if the 11:Q · 
la weitin it might b eb .aper tc. let, 1 t run ~ $Cr.$p ,0, t~ to hold them up-. 
ilx QQ YR~ stga • 1 ~o)at ' I tell the Chappie 'sto~t ·and I tell the cbargehand, 
~ -.r. 8fq ,that he :will run it, on ld.s, own initte.t:Lve. R&1 %~!¼ ~s -~u. :SU. 

t Cbt to. An operator won 1 t stop at ~ cotnmand. ~n p:raetice h 
Ifill bllt ·•v• got no q.u~ri.t7 to tell him• $0 l go it<> the cbaJ:geband. 

JQ iOAi\'Jr& f!9¥)i9 a». UJse, DJU" _3'"2t The ,job ae a job ie O,K. Nothing 
ucit~ or interesting. libl'lQtonous. }at .. 99, 1.9!! Mit msu;t Q.pt i;!i? Coing 
bomel 'lh variety.. 'lbe l~ge variety ot smaU··'bite wbi.ch keep you on 
\eclmicalltiea, t?:tt • i,s, ,q,§lJ.U)IR§l M¥1li ~? The_ dea.d-ead of' this job. 
ihere C8.li y Q· et specting thinge. :like · bat. · I), J!9i·1 M.l\ie. 3-$ '1&$,r $b&P . ~ f!b• )lQQ AQKP lKQ? Oh no.. .ll'M'i.tt gtfjerJ, b,tU, )ZPQ tv,4? Before I mas a. $1,tpei"Visc;>r f., wcratt 1il0rkt bei'qre that at ft,,,;,. 1.lh•e there is Aili' J.fln1str., inspection. 
Here tt 1 a part- is JtO good, the Werk& Manager eoUld come dolffl and say take 
it. Tb.ere the, collldn1 t♦, :- ·. 

l 

Im 1,SJ• :1f¥8l: >JiU@i abiap:tc qhUIJ.5· DV: le\2? . tee. · lo; Y~. ,sgt\ 2( 
~ for moi,:, t,nterest ·$.lld varie'tJ• !his is t.tie to~h redundancy we•ve 
badlier , · l thi~ 1• m goirig to be ln the next one. lf :t had a job to ge to 
t•d go to-niorrow. · ,11.. ii Jl,~ton?, . ? e ·. • lfY~I i¾V~Jli pem;,9» iQtm;Wsu}? 
tee. I alw~ Uk 1"• o &i it under au-a • · eondi tions ill! very good. 
kv dp IQU, fair AQRQ1; :1Yltl1aPS !8 4,veg lit ., :~ the. £1,:-m is not too bad at _ e.U. 
~ AtM 1$: SI~ ,rJ.t; . k tr 

I
i:? The et . . · -. · reqtd.red is higher there and 

ther,to:re the lntellJ..gence is htgber. 

liuideUN1 :,q,ar "1Rin&md/id tra.\J)i.M it &Jl tl!tu. ;udi§ johmsp 
Ml un At DU 112~6\:Uattl No, poo1tiveq not, ihd ,,w.u,,., Bi 12tJ1~ 
ialfl1 There la bst~ a problem 1"lre thll-t ca11•t: be solved b1 a bot ot etanclard 
B1z. . three ou\ of f-()V inspection ~pem.sion collldn' t pass the scbola.rehip. 
Thie firm bae aot had an pplieatlon fl-om an experienced. inspector in the laet 
three ·,-ear . • Everyone they p11t on in· peetion . supemli.on has never been an 
lnepeetor metore. M1' foreman comae fft&, P~otion Engineering .• you could 
Obeck that wtt~ the Pel'aonnel. .,, c,t the floor :t1Uilpettor 1h the lae1t thre y ars 
\he1e baa not been an experienced inspector coming in. Ther are llOW two tii,na 
in the area, f• an4 &.. · they manage to get trained tnsp~r and they pa;y less 
~1191 than tble• 





. . . · · . ·· · -• Pa xtati $eJ.J. • Y 
1v 30b i{:l to ens~ , 

. . .· . sta.uda.l'd. . . 
I t11 to attend te each mao~e at least one~ an ~ 'ana do a per'3eni;age cheekt 
It _X find tr:ollble I've go~ ,to . etick into-it W1.til t get the job rlght. On the 
whole the job ie laid dow. by tlle gaugei:, of v~ou . diinensU)n • the r.trd.$12 
is more or lel:ls left to ·uv di$c~etion and some 4imensions a.ren•t cov~ed by 
gailges, and l have· to-: u.se 1113' bead. · When I find wrong work I have to -decide , · 
vheth ~ ·the job i useabl:e Qr heth~r it can by made · serviceable 1>1· furth~ 
operation. I herfe to u ea certain amount o.f taet and psychology vitb other . 
vork people ..., s~tter • operatol'Eh 

iP ·itlM¥'il IJ5ncri2 XQ!a: !JJj!.,JW 301??- Jror me this is getning 
axperienc.e ra~e~ thiui e 30b 1n 'bhe tnain, li.R,@l;ienge :ei.~t - ·:tr,: maohine 
production. X a w.S.relese/ electrical. mecha.n1c by trad in the R.A.r. 
11'1 4Q GIi 1,1kft !DQG -WJl:1, l9ir 3s;$1 Tile fact, that .yotttve got reapons1bility, 
that 7011 carr.v around a bit ot intelligence. WJAt dQ slil diil&Jse moo &PU: iS? 
The oll. A1et,Q113g •u fti jst,b 3,${1lelp It. tends to get a little mon tonoue . 
tUl JOU . ~e _got_ nev job comins UP• )2sz %91 -Uk@ ,, k@t:fier :W.n 21iw«: .fobs _ 
JOU ha e bad, No. ' lfba'lc Q1,hg;rghi,Jt - had? . Auto.electrlcaid car radio epec1al-
1at. _ I lik that best. Will qs Mba.i? After the ·wu. t/hY <U.st u,u, 11;tsm it 
Uii? •"· of a tienee :of ach:.Levement, toa were ·(lo~ng somettdnfh 

. . . . ' ' 

ltV ¥Ai US iaffi ot Sml/lGM mur ~9)? 'les. · Ftr wbl1i7 I don't 
know, vhat m::, baekground wou. be . Sllitable tor. M,J' bac~und ls wa lees and 
electrtetty which !tm ·not very interested in. I took it as a mean to an end• 
I took "Wil- lea$ ap eo l co"ld get .flying. !!Qw M Di tt8 J. ft~ WrAaU a Htli 
Usl ft;gp? Veq tair and ver., cone1derate t:trm. 



I m¾~ 

, n . o 1 l stopped &everal in the 
mol'lling ~ dimenslone wo~g, liJ,l!sh baa_ .stew !lle,t., fl zos j:g? i · decid , 
whether 1t 1s suf'fieien:tly bad .to stop it straight a\lrq or whethel' we can l'tlb. 
tor balf en hour or S() until tbe setter gets to it, D9 ·~g -MYI maar ar~nk1? 
Yes, - ftniah ie not· tbat 3;.mpQrtan on the b ekplat 1 on:cy: on ' pa.rt. of it. 
lit BG" CO?ltention 1 that it lt 1.e not right on all ot it,. it trl,;11 soon go 
oompletelf• Th di '°ee with m • B-.t we wn our point; they ground the tool. 

t ? No. . i.tt c -_ iitt$ab&ln4? ~* 



' . w 6 

I iQ -~::r:::J~? Ir;..,,.:,i:a talJ, 
l)ekelite and the diecas , ·ha .. _eca.sttng is pr- tty edJnple. .rust keep an trfe 
on the ej ett.on ptn of tbG cas~:tngs and see we don't . get arv lip up, · 1t the 
Tlewe~s set arq t-roQbl,.e they ~ tome_ a.X1Cl see . Jlle'., D:iJ.nen~ionallq not a ·J.ot t~e., 
ad on ibi ~lfW4~e? · X ~<> ~d aboilt one& ~ery hou.Yt- Make -~ . the · · '· · 
tempel'atur is 1'1'1.ght and the ru.ld1ngt:s coming oft right, · The diecast machining 
i,e. poli~, drilllfl3t tappug, I ensure that the holes e.re in the eor~ct 
.location t4 th . g~ge wo:rk «nd 1'&~e111e, _ ' ; ·· · ' 

IDs c,mn. ali t1'i;1fQ.,W!f lOi£ jp9? ', :t JJ.k~ it. - i»SC '99 YRI UJst· -
11t Wit· i$t I $J.PP!i:u,e tC a the bit of at1~bo,:ity 7ou.tve got~-. _ l ,t tb:~ jo~ .is 
not to 11W' Mtiefaatie>n .I ensure that; it t.. lkt Cfi.Q ,:01, .'9? -~ _the operator ts 
not do1!lg a. Job to 11W' :t1etact1Qn I ensare that he doe i -& again and keep up to 
the t$ndal'd aet by the $l'peff.te:l.c>n• ~ it, IS$ -~&i1,,i,is JIUl'9~ •$~ •i! !ou . oan•t 1,,e too fiten41t 'Wt.~ ~h open.torl,il., If yo11 <lo t~ey•~ :ibC --· ed . tak 
adv~tag , · tbe, ~ld the standard " tor e. :U.t·tle 1'hile then it woul.4 dll'op., It 
~]f;f# iysit_y~ -- ~-;~!a,i .»'D fm? Y~e_. • •. ~i 9tw;:z1 ~ ";mt·tM'l 

· 011~. ~ ; ~l"ll.e_r, · e,nd bm'oJ!l'G that. a lonf ' ~ivu. -' Nisi ¥Ra -CQll\l :llGt: 
MI il29t' iS~USii?~ le , · - · sU4 ;mg ;9h!Pg,t? ,:,_ lt ell '. star'c.e~ .·ott tthen 
I had ~i!U ~g the ·W$.J' and ·they suggested l went on e. govei'ment eour-s 
on to.nt.ng. l HEme t ere lf.1:· no _ p~duetton turntng, ~nly tool~o~ ~zr.ni.ng+ . 
t badntt ·had ·en ugi elCPetienee to~ t ha'b $) l eam~ on bspect±Qnj. ii~ fQ~ -
thQd &igat, Sl»aGDI Q9: Jmzt· - Hhen l ti.r~ ea.me here i was rath~ unce~+ _ 
I ifaS Qit wu-1 of t,b.e. job.. But e.fter eix mo11the I se-t;t-led do~ ,ve~ veu. 
IQ k · i'Q\ fttit,lllQI\· 1s~g iLn A74%! .. 1s I · fi~;ant X. ~n•t think , t ·•v~ . worked 
in another · rm a good a(:J hi~• . · 



. ' .ll)G dQ .Rl94PCt,iaQ SJ;apJs ,g;( ,_.usp@il~t· Now w. get q\lite a l~t of 
OM>p~at1Qn• ·: p:til:1. tw ·monthe &So it was rathet" ,ti.t'feran~• t&wss»i4,,~1,Qbuctt 
Promotion d to'lf p:vodlletton and the, like to pq~s•• e.tVtbi~. ~bJ'o~b t;o keep 
llp theb' bosm.a. (Repeat queatto11) . I . think th: General ~ager )la~ put o\U' 
111pervte.toa <U.r«otl.1 ~•r bta. 

. • -- .Dli ~ · &ll!~-Pr-'U •-·~AA-· ,,,,rar --~--irfJ>ll ;tJ&tg_ 
J,mt · Qh ye , l hulc ~ • 1w w2.tlAlt _MD J'ti UM ;i;.:41:N? 20 mo~. · 
I oame· h.- a a flo,or tnspeoto~, .. · - -



Yes. I 
. . . . . a coqple of · 
' ' ~~ ;rt~ . _: m~· Ya ,Y:f'Ut •0n l:&td~.whl'9 

. go -~und 1.t ·e, ,;,otk and, -pi:Qk ·tt up ·:. 
bl.e· to drat-ling" and 'to see ·;tt the qua.l!t7 

. of · doing Ii ~ob I f,iUgget?t it to my · 
pervi ~. ~~~~~....l;:j~~~~ · tea:r l pat.:~l that veJ.7 three qua..l"td 
~ -hour · a; . . ea tlp ..;. · ,. sttte"t wanting me .to cheek b:l 

rat off • • · · ·· ' · ' · · . . 

k ~a--. hQ1 Aa elf !&12 ms ~Rltl t don•t like it. · · Jk1 · · . 
X ~ ,t• 01,a\ · out tor ~ ng nette,,.. I've got ~~ qualification thaJl th<t 
Chief lnap.ectot~ Bis were h,tinorary. X :won m.1~e.,. It 1ij ~. · tt•s 3uat 
htdi . · · t, . i eomebod.7 With_ -- q,u.alifie tions to be a tloo~ i~~peetor• l•ve 
got O.B.,C., ·and li.N._C., 1n eleetri.ea.l and :t.n meebanioa.l ~neering., 

' _.. ' . . ' . 

~~Si.allMl!Li\:J&.;,fil~•~•~~~~~~~~~? there is· thing 
to do ell ao ~ mo : ·· · 
tsohltleal• --~-U~~-W~~--~~~~~ k iting ati1a1' -tor . 
I be\te.r, jG ,arv1aa '7fJ I didn*t \-."J'i~ 
tor a ,long t ~iUil,.iilliM,.,il~~~• . No. . ;'I . Vd llk_ a 'job whm. 
l can . s · IQ' , . . . ·. I now~ !Iii. ~ -QI. m:ttt lannbag 
engf.neeans, Ol' ~ a . . i Ot' , ~t~~ ~_ngl.iieer.-

HiJ~WU;~~-l»i,~-~~~~~~~~' i'ou kn<>.w the answer. --~~·r.ia\~~~~~ ~~-..~U!I~~-' ,~,~-~-~~ 
,· 

-~~ ~ne ~◄tit in . . . , , . . I . r'became 
l'edWldant♦ fh• t()ok a con,ti~~· at. a slack t'. ll&t but b_ . . -tfJ7 -?~uld Carr,' 
lt 011t t~ looted uf, th~ ~•-t ·tulfi.11t and loa't it. · · .\ .. _· 1 ' 

. . . I;. . , . '. ,· 

. ·i?lliRQ _·' · ... · · . · ·· -~ vmtlUliiriA' fhe etter;;t 8: ell ,'J:J.gat. · ,-
tbo Uttle . · · · · · · ehare,ha,tld, ·cha:~\f3' hat I ea.~•t 
get on ~ ~ - r I 12li al~ys ~,d.,th · the ~et-tlr • 

, • • J' i - . ' • , ; l'.,;. I • 



• • ' • l • • . . ) • • . ' ' In.~ ··au ¥Oil~, ta kill . .· fvo ,~-- .' '' • ~ ~s a ·floor iuspict.o•-
' waa tw , . n bs --on the ~ e and -dii ~etilli am .'.bhen o Wet · · · · · · '· · 

r, • , l , I '; , ! f , ~ 

t 



t , .I' 
. 1~ • the 

._-· · . u . -19,stp al 8e Jall 
. . l~h, dlamotew of N . 

;ve to be kept -to 
concentri.cl ty. On . 
to :d. $ 

the eonect • ens:e. A 
t. · - -DI cu&DI »at then 

ept for lill01!le w check 011 the olo • 
·. Im ,a,.at Xt dep 4a 

1 ~raN)d ,or.; hD111", 

· . e :rtat 311 1 Uk ;q ~otr -,,. cb• It 
nspector n the earl, y · • ' I · uith the 

theft 11ve been a •~h1Ae ehop 
and l the ht l "° off oo4 

, %' m I 
· rabo · a · 

r. 

OGgttae taiD. tot_ 
et ....... ,......... blng to b(l• · got. the Job 
et ,ou caa help t* out of th ~ 

bh• -~~~_.Wali'I.J~~•ua · 11 · · b1q ts 
NDrd.ng ~~ G . Q.rteot. 
I al di -WCij · it .df1wn. 

I a'i'-~Mii.a.J.a.JI.GJW&.JW&,.PIS&~L~.MU..- • there 
t 

t, t OV lot of 
Jl.d-jQa cfra aas . IS8 ~ 

. _,. pup t4tb _the eem'b]1' · ~, 'b'lt 
. loit of . tiefeotiOn t: ' . . • ' : 

· . . . · . · QCl,U .nit !Ak? I•m ftnl tA.q oti' o 60. I 
111)\U~ ber Job 9th · Bev iQ . - G ii 

an4 pretty 
- lo lnao A tb · . 

. ; . . . ' 



·. IP a .DM ·• ill ,tt;~f ptj>d~a? Vey good. ' l 'tey- to ~b up wi,th 
pt0dllctian. 1 get the tro11bles tro them and l tr, to atterid ~ -them and t~t• s 
that. ·. '9K ~ JRV: •11. ~, ~ : Jd.lflj ·t;~1 Ve'lf7 11 t~le., -~ -vhea we ·. , 
get trot1bl .,~·the la;£ ll!Onth I ean~ _tliti3 one:•• @s~1ua.:Sih$2ia 191 .tQ r.u 
been prod~ction aanV Ye • l'.ou know the ~$ and try io anticipatt those 
troubles., l try to get it ).ike p:r_odu.ction want · 1t. . · . 

, ... ) ' . . . 
UAW WI IAll ·1A1cil ieW.ws tl'af 3ob -IRUV!i -lAtaJ Q•t -lugt It•s 

'9'11 dif'flcmlt to ansver ·tor tb.em. The,' re always . talking about packing 1 t . in. 
Bllt they' never ~eem to do tba:t;. @!t AfihPtJ.~iQQ .$b&DJ$ 19'. 1~ifati2JI fbat 
dep&r,lde on th$ pa!'tiOQ.lat p~ you: ·re ttsill{h It 1 t• f:l giring m trouble 1 

ve•·re not very popular. · ,-,.:, te al ray,; inclined to think tba~ inepeetion art the 
oanse of the1r troublea. : 

Do DY. ll\a 1cbd $at atci ua ~ob ;Rlii ,. Wr 9QI-· lQ;il) .otbv ,wst 
Yee, detbd.teq •. · WbAtr .fa Dt1 $bS.ai 9t &PiPFWU-l>fiDi 9TJ l!ml!!U'l . Our bon11e it 
governed o,· what goee out .or .the factory~ You've got ~ ~ · e.t all edept to 
tee that good· \i02tk goeo. \l'Jai

1 
IR~ll:tl ,5'£i91L\Ul?BBl'i I .clis~ee. l thi?lk the 

atandari. ie bowui to fall.. UQw· lt¥. b&J:e U!& 1lMWI, in A,tt@'t Nine . months aa 
a noor inapectQl'11, X was 011 the base _line p · eviou.~~• the:, a$ked e to ll4k• 
a change When the, were 'getting a bit of tnu.'ble d<Ml he,e.. 'l'~ i:a a Jq~ 
pollt,y~ they don't let yoll eettle down. 

: ',' 



' Doi ~R: 2 t!sSUllQG f\WaP tpe j9l?? One job is not better thab 
another, ~t. l?7•resting having . ·. n.ew maehine o:z- n , lqout.. At . th 
1Da,tit .,there '·1 notl;d,JJ4' so that it ~ - you~ like. Y!hli 02 m -c.U.el&~• aed 
RR\ is, · · Som~titlee you find a job tllat te Vl'9ng• ibare are time when you . 
get a tew arguments and you ean•t 3ust walk ~ and l" ve it. flier are times 
lrhen. 7ou don't Sf)t the c().Qpettati~n I wuld like .. tte al'ltmo$1.ty that :t don't 
like e.t . e,. Oy tB tlaS&ii 9¥91 I hav been told by a foreman to 
f. oft hies section. 'then there i lack ot co-opeption by the chat'g$band. 
Be .,. keep tht line going wh I know more ,~1'-);p will 'b -. Ca1£1:)ed end tell bi .• 
ot COllr e• different lines work in diftex-ent WB¥S• There ts great demand fo1t 
thell and th obargebantt has to get them through in atly' Vff3 he can. 

Vsa ~11 1 \k, i.& bsM;s »AA 2taez :12bo %91 bay bid' I was a machine 
~ol ttttel' b~re l came here. I prefer J!\V last job. But I'd been at it 
for JJ½ y and X tho~ht I•d hav a cban8 • With thi job you pick up all 
1011 know on on line and then it1 . just the SQll18, !ful,XR» UV iWUU4l.t -~ 
if PAPI UUU:r 3aJI? lf I thought i could get a job to-morl"OW as machine. 
titt~ I wlald, l;,u.t 1011 ct.n•t , pick and ehooese a~ the mo~ent eape.cia.l.lq in thi EU"ea. 
Xnspeotioll. 4 too 1rllleh ugwnent. !~u. tt,q_. tblow 1t·• · 1t you 1:1ee a job running. 
You don•·t want to·.· · : · · · · · · · · 

· · · law ,s12 raa '"' 1l!211'ti •ris&nr iA · Ayes· ea a Am! ·. x · think 1 t' pNtt,
aood. 'nvaelt1 ou.ts1d the Job._ Qaa,isJfdpr wv smm,ce NB traJ,J4pg c1o ma 
W211F $1Jis leP. N9i C»l~ IJBi gf ygui: . tiUJ.;t;µ;, Oh 1 s, yoa are continually 
dratting on 10\U' Eatper1ence. . You take ~loor insp~tor off th . line and you'll 
aee at.itr bad 01ming off the floof• B.ut init1ativ plqe a big part on th line. 
?011 can stop the'• line on· a thing that. doeen•t matter. 

Bu: 49 DUi Id ea .d» Pre~' It depende 01\ V.h& tbe foreman is. 
I•ve be on the ltne w1 th ro.- aif'f'ei-ent orem .. l can onq sq one is an 
llcellent gentleman to work with, one is just averag and. two, I don't think much 
ot thea. HlMd a\lQQt gemtors all se;t;tetctl Tb.Elre are t1mes vb you tpt 



llaldng • fues about 1i. U an opera.tor is tloihg lrm>ng w mu.at :te!l ·him. and' 
. warn b!Jll the.t y, u will take i.t further 1£ you. need to., · · · · 

lnepeetor =~~t?~ f:11~~t~: ·tro~~9f:aZ~~tt!~i~ jo~~r!ow~ 
The o~ t~m th tloo;' inap~o:tor is interested i .s when a aet-1 job comes QUt1, It .dp m41Mt\1.u !.hyls tZ I insn~cm? . A debatable point. Sometimes they . 

e w haw ·1ou •8.10\Uicl when 10111 i-e useful,. We def1n:lt~ $$.Ve thea a lot of' 
troul•:- . the i.nspeqtion .Qepartment eont,~ls l)~etioa. But i;here ~ times 
when ;they . d.ont1; want to s.e~ 1011. _il'Y.!, ~ -.ba4 w ~ct4e» qp~toi a ml 
$Q ,IR, \PSJ?~PE tQ u\i fot ~? ~here are one or tw about. 

. . Ro itll M&li tlll.1«, -~ ·.r&te Wd.t 41i PI.Yi, I.ta. tALti&lllPAl@i 14\11 ot.aer 392'1 
Oh ,ea,. I t~: tbii,\ , 1t ·1s ·$, ·fair rate. . · 

, . --:· ~W'1¥'Xt· • ··,~-flit ~t: : · · fwelvti:nnonths. . I 9am . ~$ a _1lo<>l' 
t.n,P~.O.yt.~· · ~-w~~: 'gi.v~ ei little test by M:~ _f• ~ he ?Ve m!J ·t:nal.. He 
Wtea to ·b,ava .tl.oC:ti' tn~p~ctorJ who· ha"l1e e.ngi.,neering qltailtieat:i.ons_.· Plooi
!up~rs. ntboll:t qtJalU"1cationa uo~1 t know what ·can b · done, · 





<tl' wh• ,. · .to~ want ,no~~ beca.nee-t know,' , .iou · ~ -not ~y a lot because 
tha, ~100.t~e teUitlgm~ m;r.. l~bt • . ·• .JJ/'l'~sv· -- ---ft$M• hi2rF ,$12· S:$1 · · 
p )4jh )~~t:ft · · c_e2 • ... , A· .set~el' , . .· •' be stuck i at14 ,:t Qan tnak1' a · · ttlo. . 
•sse•U~ e gl).t .. teke it .o.~ not. "~t lld~t help.,the job~ . : · '; · - · · • 

, · · Ju .fV~ ¥1~ ,-.i11 \ldnk '$1\i iW?:iUIWU ~h ., On iupectlon 
nowt - !feti : ·,i. v,~ i t~J ~ -a~e:rsl. a.nd>ttte.v ~ th~'.r ~ a product . 
ud, ~hat: · .· 9.+l -t,e~ t . ·to it. · fheylr~ not' ~ng _§O!ne'.th1ng ~t•s. got tp tit • 
ttiatl 1g0? tp .. ~e p~ ♦ · · ~ • $0me -lobta here :• you• ca.n~t go l>1' ba,viilf it -
1t nu !li goe,.,_ •.• ·· · · · 

r r 1 , , , , 

•. ': 



r-; 
I u 



' 
· , , · . · : lklll: SW x;u;t 'Rli:tiP ,tlu a!s ibi§ 39.R, ~i!P ra,:t,b QS-,tJiyr~t. tou get some , , 

Ve'»Y ·<U.ftel,tellt id-aae, · , ·Some like 1 t. Some, Uke' nvE$eU; '.WDU.ld :U.,ke to go <,a 
to · · e~, bett•~ bu,t it• ·~· ·~t ~ -. ;ell ~d•'.. · Hufkt -' 4a RtQPJl;~tsm •. tQ;\Ql$_ At . · · 
J.1umactism , , . D~®" ~-~~lladb1e bloke l"eall$es that tnspeet~on. is a. necesSar.V 
8'11.l. ·· ,. • · ~ . · ·1 ·. It thS.ns:3 :e,r& ~I" i•ve nevel' 
known- 4?l :perator to ~e a, tranafei- onto inspeet:\Qn. 

' .... 



w l2 

I like it all rigbtt :t1m 
satisfied for th ment. . t o . e .. It s a. bit more 
interest ~ than the test . f work ·on p~uction, · There ts a eertain amount of 
respon~biUty t;tttached, The P8l/, of cou.r~e, is m.o~e tban on the l;tne. !on 
teal a.e though y-Qu, are acoQmpli hiug something, . 

,,IJUiillX-l~~~ww.-,we~~~·~- t.W'..,..-~7 ln the diecast . :tt• a p,etty 
llllhealtbr gards fwnes, and . t he heat, .or course. Bu.t a.a regai-ds the inspection 
I don' t think there' ~ anyth111g I diellke. 

· . e · . · · . . ? Well, I ' ve been 
1n p1-actioal.ly the at;Ulle ld,nd . or work ever etnoe l lett. echool., 1. don•t think 
I like it bettell' tkan othere. ltie far U10r& advanced t:Uld tha money 1 be.tt f'•• 
Bllt 1t I had ehance I •d. like to go into bu.$1.neso 1n one of m.y hobbie • . 
I@\ ~I ~obs !live 1,oa b;s? Motor me()banio bench. fitter~ ei:mat~ m.ndingt 
all V8l7 interesting. if9£2 $.DRi£fUat'.LPf(. tpp ~QiiPeauoft? Ye • 

e t . . ? Oh yea. f9f 1~ 

x• und cid • Xf I wet'e got,ng to change i.t would be for something bett r, 
but there 1 • t great, deal of ehoiee, 1·• d like to get on in inspeetion., 

Jiu 92 ;y91 teeJ. fj)Cmji W'\#$1 D&i 3iD ,\,ves 'IP· A ,V.ia1· AU ~~t.• . · . t.ei' 
tba.n •aJl7 othe~ ~mii ~Vve WQrked for.l&ift mean a .lot ot the people loyed 
in p mto• eapactty. Jut the fim itself' ;1$ ell aght.- QoJUStiEmlW -%Pr • m•e 1m tm,ww ao %!&· W:nlt tlJip j.99, ~ bU -!A@@ et mm: al),ll1fi1111? 
I don' t tl'.d.nk !Tm q,u.altfftecl · enough to go tarther than what 1 .am :t the momen~ ~-

, le.¥ d,(J . iea Im· 211:1 J4!i Uo4M:»on1 All right., • get our ditteronees 
occadonelq bu.t by and luge the relation i pretty good. }lbat S9 m MY§ 
AW'.e1oue1u, · ~t le rure , on three $hi.ft$ _ and a. lot of th work bae to be passed 
liauall,¥• · Some-bi es they-. erd.d (tlle shUt doesn1 t maintain the et~ that t~ 
othere ·~ntained, It <we work out that _we bav ou ow wey. I ,foU!ld out . 
that: 1t , t he j.ob i s repo~ed to the cbargehand o~ $ection leader, he gets craeld.ng 



and ee ~t .; ~otnes .ou.t aU rigl)t. P9..t9.S~A-~··liis1Q tdth PDl~,;QD:t . · 
14th them all the tµne• .. We ~aeuss .the work, the ~f';t'e~nt job&,; l. 'V:ery ottlt>:p. 
euggeeitions eorae_ trom 9J}e:ua:~or. •· · ·we get · on ve~· well .wa.th tb$1, there· ie 
no antagoni~• \ , , · . : · : • , . ,, '+. : :· · 

. ,, 

, ' DiY: jg¥$ WtQ,'B:: t:t,30,A i?~ie_·:k\~a ota~t .3P~i1 .. :t don't 
know·. ' lb,.i I~ mwcusm·: * : =ifi;m.~? . '· ~ey teal in~p$eti0ll e)."8 ' . · 
a Cllt above the,• J. think tney11ve got that eeling1" . Some ot th ·· Et.l'1tay:a £e 1 
theyid. lik:e to have e. job Uke that. Na:w.n.l.181 of eow.•eei,; it- is 'better-. 

. . . . RR 'ml&' YA.~1',tl!n ~hl\,.Wll-l!.ll.ll. J~ lll!Jil,.i,a ~ ~ .. ~ ios,Y 
tea,· :1-. ell),.. · ~w ~; WJLJW ·lA~Ml :At~tr· ~ an<:l e. · .y~$~ . oasne 
on ~e~tibll}T• tbenT:as a vtewel";: final -~etori, .and tloi>r -in$pecto:r. for a Y~• 
k aii,rw sbAP&e· ,rw~ u~l.'t :kLYi~ .As$embly wa~ a. dead end and · . 
I thQi.tgbt. thel'e wa, a poasibil1ty 0£ getting a better job and better ~ on · 
lnep~i~ and, yQ,u teE?l a.e if you are ac·c:ompliabing a.omething. ' It isn t the 
fJame .repetitiop. work on the Une all t:n-, . time.-· 

.•. •:•! ~} 

r 
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ki i9 %91,it\ ·,QR,JAtb, 9£Qdg.pt;i9nt AU_ right~ . It• about all I can 
sq, ,all right* · PQ ¥WI wt!§ il,\ch tg dQ . tz;i;t,ll 1mi!? QJ.u.te a lot,. 1§ ty ~ 
Um@ m~ fR mas :tk,11 &a' rtJee;tf Yes, tbat1 s the 0~ t1m I ·go. 

· &w jq ·%RR N,J;e; !iW.nls t.se: ;JQb ~i 14,th ,Qtaw; 3Q1J@? mixed 
feeling • . Yotl· get ~.om · p~pl,e who can adapt themselves to tb1 kind of wo!kj. 
othere 'Who ean'•t. · 



o0 

( 
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. ' 

'. . l'R\.\ are ,ttw,t~~~r ~"m,e1tor;tn, ga.pf'tirnfl? , 1:ea.· . pP :l5?li 'baV@ tlje ~i =~ ~ =~ ~~~, · ~ea., .. g,m xq~, y~)9e J.1. ·vo~ owa ~i:dij_'_~ .yotJti,Js~ [:g : e:£ $1~1 G~nerally' ap'8-king.youi-ue- got ga.u.ge~r ;:which cover 
evE>rytihtng, that' a 11:~t . ilto~ are ch~ld.ng the op~ra.tive a...'1d $'et.ting a 
·flttU\dard -t:or him. to 't/Orlt to~ \ ~p to •~~ point you":re ·, aetti.ng a st~dard in 
exce . of the .g~e• --~ ·,wbA~? It•s ~ opinion thing :tn mtlf ·caee;ll so.eh as 
the ~e tittin~-i~to a. b9r b.ole. Thay set their opin,ion ag~t mine,. tcq. 
are d~ Fi~ men who ruwe~J-t ach experience of ~ngineering ~ , their ideas . 
are of'ten. ft,;r a~ :from, the rlght one. !hen again mbo<w likes to be told 
something 4,s m,ong ~er they. he..ve 111ade it,. You.' ve got to be aareftil of tha:t• 

7& yoy. .haye A, ... 11.a.L;~? It c~•t be. st:J"ietly ragD.lar·• 
}i)J( gfta.) si9 VQl1 to ;aPr,Qd, ~ 110, ibi.i;l.? X cowr more than I..JJ different opera.tore, 
SQ you ~•t lii,ay. At11one ee.n be wrong~ Yh$ $!.Q .;rsni '2g 3:f',;¥2%\ f.azm 9.nl,laUi? 
I eheek e. nwnbet and if J; f:i~ a. dozen or ,tw<mty depending on hov ~ thing~ 
rQn p~ hour then l pa.rt. , I£ I fJO:ra.p oft .. on 1II1 Q'Wll), l; $how my ~harg,~d e. 
few ~ple11, !t:nm» ~-t mi!il~8 ~~-~7 Oh 7e-s,. :,o.ti do that: • . In thia job 
it' fPOst:t1 ettitlg aolt _ ,, I stop the operator and l get the aatt~.: , · 

. ' 'a-riPUM-... ,. YQQ l3ls0 .:maa: ~g,b1 I think 101 ,get Y,OU.%' ln(}l'A nte in 
anytbtDg • . I had a numb~ of dif£ie•.1lt reara of W()rk• t ·-was an apprentice !n 
general,.. ~eari,ng. then$ ,a,aehe.nic in.the t.i., .• then back to .f!fl' old _tra • • 
l've t.een here juijt, ~V(:)r p. 7~r. I t~ :i.~ corapa.res pretty well. You•v got 
to look· .t 1ih pet! cmal ~(h f..bie ~o~ pay$ more than oth r ~ 

. }Jkl&tr -,SQ ;fQQ ijks IQ,! lttsd &317 'rO pillpoi.nt 'something 1t1Hr it gi,V<.lS 

10~ ~ -~bi~ or score·. , :io~i~-- t:i~i~ ·w~t 1$ ~ight or v-t10ngg. _ tt isn't 
~m~ t.bove yQa • !~ 4eQiding a.t $ll. -~'4 di $G!J -9,@Ulil rrl9RM iumut; $ik"l 
The unoertetnty ~hen :,o.u've "€Pt to $top a job and be t~ere te G'eEl; it• · pUt right, 
the Ulicu~t.ai.nt.f ot how werytbin.g ·else ie going.. Shm"Se I fAt! PUlQ A .Job, tm iW1% 
Nd Uf· ~--. :£ can•'t ,, fi~ .when the opet>a.to:r g<>e$ bae~. . W' jo~ -~~:V$ an $~ 
a.rea• . ll rou get ~me -ldea of bow l.Qng tiwyh ... e $01:ng to take. yo11,, I~ve it 
then a ' otberv.tije yod •vs ·got. .to £allow tbtough. · 

. Isa 191 )i &ft lcit,§ jpg l?O,i:\;;fl£ !f.!l. pt.ha£ 39Jafi X8!i };a'U' . JlQ41 , ~~1 
b~tter than service 'l.U!e. -' . Other than that I'd ptit it more or l~s .on a eimilar 
{)al"~ . · IJAie, XQI 

I 
IYa~_. !;~~

1 
,ii ~~- .~ . ~Q~7 . Only at the b~ginnin.g of ·tnt 

rear when the $ituaiton wa - rather doubtful- - n<>t du to the work Jit.eelt • ~ 
~ PJil Ja,k fs;id · I'll~~ Qr less take what com "• I took tbia. the. sam wa,;r,o.i- it sui~ed me • ;;'' just stayed her • 

. J.. 



\ I . . . ' ' 

. ' ~ till ·t,~out m;~ng, iP,_.:A,yj:}s, ~1-Aw# :.ery ·,goQd, I think. 
·sow doee 1t ·eon;i~re with o~h8l"s1 . Better,' not on1¥ · f';nan~i~ll.yf· ~:&;he wholL e;:t' 
~t, th~ atti'tt1d$ a.ll :t'ouniijt< ' 'lhe;t ha:v;, ~()t a t4lttng~r· Pll'tlook; . t ,he Blll)e~{!.ion 
are most:q ·yoqngel" .meu, :not 60. . · ' · 

,.·:. ·. it 

' ~AABsl9 WiiiJQ!a&t ,~IU2!L1MYi t~ng ,42. von .~nk ~ ~t?i, ~ 
t'j11'1,)Ui9 o;t·. yggi;, 1 hil& ties! . Well no, ~ 1;1 ~ d;µ'ferent w-ork to what, I waa ·doing• 
fit a a dU'fel."Elnt,. aphere. Moi:{· %l, Y,S.\l,,.gf)t, 2B, '&..:t~h, lliBSfM.on? _ 1\$~$ona,bly w~ll,, 
~ tb1nk. ihs.t ttependslon, t.h~ part ef' ihe.:fa~toey. ' h<1, press ~Pt far 
example, ai'e very moh lilor.e tli.ft'icult peop,l~. Whel'e I a.in yoa•r~ · -~opping: 
an opw;-a.t-ori not a line of , 200' operat or •s• · · 

). ,... .- j 

· P.Q, J'P\a. ntV:fif · cm? ~W¥W? Welh '.f. hav-e an argument, 'l>u,t :r don't . 
iilt~ tG f l.. It X aho~d fdl fro~ ·1113' per$0nal point of Vl,ew · I. get a bigller 
llal'l ti:> take it-. !bit ,AA~ 2f, ~tfferengea 9,t ·o;rt:i.!ki,81, ~!illi bw? , We;ll, the . ' 
st te c>t a PO;L"ed h9l~ ia ~40l;'.l$!~tent to. a d~a t~t~uld oo: put . rl.ght., , . 
% go to the letter. ~e set.tar sqs that I'm i'oroing the gauge~, 'fbst of them 
ti,y to ell 1ou a ~or,y, but . if the stoey fails they do11,~t oon,- about it., 
like; 

-. UAli sl9 ;yq;r m~a -~'»> -~ta 3@ s0aua:,w 1vtth sztbu; jsmat !011 ge'.t 
some 1.1.k JDTBEllf' who tr, to accept the ups end ,downa. Others are ·complet -~ , 
lllieel;'able-. I wouldntt be in the job tt -1t. upset me to au.eh e.n ~ent., :i . t~ 
!t•s 1D.Ore 1n the person ·th.ul ·in the work, tbeyid be mis mble -~ r • ~ 
A2. Rf:95'\\SMc_op t.M;p :gt •wmtl•'l You couldn1 t give a. general line. Jhreryone 
tend-, to be bitt~ at time$ it e jl.\,~il"h the m,tuation. ~neml.ly tb.$11 11£> got 
One #ol> to do and · It.ve ·_got e.llOther• · · · 

92. ,a1a. ,11,a11 ~ • a1, :m.u I , 0 ; 00xt1 i@ :t~;c <'=9~ ;1n;a· at•-~21u1t , 
re,, wt 'bh pijsd.blr out ~e ption... ffls-9)1 21,\t~ J tbink th~re• a ~(?O b:i.g a gap 
between our Pf.\Y and ~h tool,.,1.Dt'J~t s pay. . · · · · · 

. . ' lttaw .;;qnc ,bJSt IQ!Jr:)effi·- &U ~ r' -~ Q\783? a Y.e.@'• 1 eta.rte4 as 
ti. tlobr inepfctot-. . . . . · · ., . _ . . . : " 

... ' . . '.·, :~'. .. . . 

··'. ·.•.\.! t,,_;,.,! .. : 

• • •• · t , ,- , I , . • t • 



ea. 
~~.,.~~~,...~~~~~~l.MU;JJ~Pili.Jl.9Ji~~wm:t · , , 

., . , e@an1 . .. . . . .. , . e~ quality ··-· 
~!'!;:~,.~~~~~~ .. 'I,.~. · . v!ded into tw a ot101u,-

""" ·~:cy,. · . f:tnd it v.1~~ to cover th . ·. 
tr9\lblG ' Ukelu > to et-op ~p 81,14 whe • ·: ' ' 
. hing t · ~ .. that's t.b . ma.in thing. . 

~~-.JiilU.JLiil~Eit..~A.-~~ ' .t .st by .~ .. opGI'.ator t-or a GM~ 'tidd.le 
. e.G qe•~ ma1?,1le .tb. _. , · · · · ,w;; , 
a.iJi at the best fl.Dieh ttii1"11 

ur 1 with gat,tges th <$n1t ve17 well erg11e 
o · .. ~ job quit l~t. ro:r ~ ot tJi• ~mpon.enta . 
• ... --... · re.er., ot he gauge ·iJith' a lld. J!()tneter-. : . . 

: . . ' ' 

V$1l!f ~ . l dorlt tbimt t•v .had a.a 
. J.t 4 find job i ,wrong J~ye .onl¥ got .to 

&PP . , . · ¥-,m and he _pi.Oka it,. up. ,,l."14mt. ~wa,-. . . It tll'J.,:ht be. that 
ttv nee.. . tt ' ~e&n a. ·settev ·m;y.;elt· ~Qi' """" ·y- · '.' and a tool!J. •wttar 
aa rouble 1 · can pu.t- ,rq ftllg~ on it. . Mocat of the la1ow th2.$ 
and . vv, eh. i had on 0£ the va'I:'3 tcw 6:&.~t last . 
Jllgb of ett ' $• lt you, i,N, t.\si.Jlg a ~,- a:p.d :yqu. get $0 thing . 
exaotq . , lltnS:b ! O.it will no1; · 1n .under it own vetght, although 
yo can pu .it 1:n. ·. these · ·t;et1- aian•~ !moll: ·that alld they argi,:ed about it. 

'' ~ '' 

te . _ · . · ? ·.R~l• yes. .It' 
ot . d:t.t.f:e nt tiat\11' · • . · t •· s more ,:,ou.tine b.el'Et• Ptevious~ -I bad li\1 own ·. 
0~ . . k . <Uh ,, .y. IQ mz: »ac!i' G- -QMUA»B ·,IRBl ;12b1 .. ,: , 1:n th f~et;o1'17 
t pu. . ill ppliea~oa tq~ foreman's Job · at the bl"@ch :taoto~ becat1se 11 

lbine in ~t ... a,.~tri.et. . ,, 



JU JU ,Kaaii .. . ta . UQ Al ."111? · - ~~ ~e~, . . ~. ••n• t t•nlt tl\~n.•·s. a better omploy•~ -
~er ln· ·tb 41•~ct_. ·- Apart_ fJ"Om: qu..t.e goo( \lQrkbg. conditiQ~ 1. the pa, 
and oth~t ~sldere.1'io~e, •.· t DC?tl.~.e .I get tb . pq tno~ease, wit~ttt pr $$\U."•• . _ :· 
With Sf old e11plo1@, :thet'4 be more ltkei,, to ,hqgle d i.u 11\V' ease,· ii' ,our ; 
3ob wat a.boYe. the lllln4anam, J'O\l wer,e. vw:y likel;r not . to get the increase♦ - . , . 

. ' 

,..11_ ' · ~t-rf'·!!! W-,411 m.~ $8ia ·3&;llll\laa 
... ,_,,·:·rll~Q ,,ult..K , ~~:. . . .,; , ._ dfjc, t tr~. ~)&1'1'\l!a' ' X t1nd . 
rt -.pa &JlC&;id °bct'U · · . •. • -11, a<t.WU1tap, 1bu.t 1•'.ve be , or ·• or -lea· . e. craft · -. 
I've used· 'liq hande ·more than ,-n i,n:speetoi-. ··· 

' ' :, •, ~ . . ' 

. • ' ' ' ,l· . 

IN it :al '" QR,)i3il1 utdm+tn? Qtlit_e veu. Oil the whole • . po ·tQli 
ba•e a lot to do w1 th ,them1 ·The usual oQJltae'b wi 'lib · the e hargeb$ld mainly'-. 
It th'.er& 1 ' an arSWJ1ent ot aJlJ kind, I generallf get the better o, 1 t • very · 
rare~ get an arp.ient. . DQftl 11:fi JIW .!ii . DQ&hlu Rtt4UNi91:: 61R.ftd.us@? V rt 
det1Jd.telt1 'TOil <'-an "liefl the ·•~i" side ot the picture @d 1t thGr · ia aw · 
4oqing X bow bow it' a. d.one beoe.Qse I h.&ve done it nw-$elt • . 

ll1r1:ft 1DAI :mu -• \rd.Q ~19 -~Jf w&.tll-_9'.Y&K ,~221? I think 
each be.t Id.a own pout ot 'dew~ J: think; · thei?' ·general opinion is th same a 
IS,ne fNi tbe point ol VS.,v ot . ployment., · They- eem W'l7 •tisft-1~ -~ 
••• ;a,;tAiliWP :lblDf ,, ,w.YQD? the .- t1al a turl.sance • a necessa:r,y , evil. ' . 
_,_ th.eq -.ve_ tc>· ~pet'ato. .J th1u co-operatic>n i · bette~ now thatl it_ was. 
I itanei here· 12 moatM last Febi:v.aqa conditions are .diff'erent nqv. !her 
•• inten,ive produ.otion S.n those dq · • . , Prod\lcUon took fir$t place at the 
IIPfll ~t q\ielit-y. · · low•· i.ve the t#J!le - ·care e,bGu,t quaUt,. 

·., ... > • 

tea. 
1nspeotos- -eiid -I ha't'e _ . . . • . ,~1011. .. ;. - ~ . , . . .. - . - ' 

. (' /" .. 
. . ' 



. . . 
well.1 : itl. :! et·• lt i.s . ,. 

bt~e~ i.n a wv.~ -~-.au~~Wi-mi~~- -. lt'Ja, varied @d 10lt 
get . .o 41 · . contact-. with. . .And 

· P• '!oa can ~ tbat ame otf·. yo~ Unit..r· 
--~a-1.11}..~IW!jy,,l~i...lil~~~? --Now late4f, tha -c:rGped workbg con.ditiou• 

· ~, .'1221~ :Jihi ,sttdu1;+, aob itsoW No -
. . d.- - - . . - . 

·· ; · · . li1&1l
1 

I did cnca littlt 
.-" ,,~.. _ _ d inspectio~ ~dtl•t ha.Vil 

-~oh of · a . . _. . . . . lp!o~• ~:. §20 Rt SQh? .~eemng. j:oo, go c;k 
-to ~he ·Di el. , - is ,a \l!iifWr ~SUi fgr UAIPSUZ&~.w?'J&ll.f? 0}.l ye , ,-ou'r• 
not :tterl.ng 10 ,~ a well aow.. to!l ean · ee· a- good job «,ming at, 
and if \1 ·can have it i-eet1ft cl ast~ .. - 1W 92 iSW: 1'W. 0 
AUDarl to have more control • l 0011• k:11.o abont the big 
Btlt the , hard,; . ; "'®. ha: e: to be good ill order to .sell., 

·' · · · w ·Ai -iA -,~g;s,·: · !lt ~ - · · ~G ii t _U..? Oh : ' good • . , . ' . . . . - . . . . -
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Joa :e ~=- m. '=' ;: =:=:;t ~~~? tea, and on the bakellte. -§:; i: Ji=~= ;:1;; L ;;c( As GS wjmt res havo 
~1 . Keep a ·che~ ~n· ~ll eastings, · there are two.newers widei".i;n'" .. Pe~odie~ 
oheck work, J.py faults tlnci we go to the ·ehpigehanti or warn th& Viewers · · 
ot anrthing likely- to crop llp. Ar9 there am: yigers on l\!fkelite? One, on 
th paleatora. 

In DA!al, beY cio X99 l;Li,e :zour jqb? Sometimes it:. runcl fair:1.1 wen. 
Sometill a you. ar down, you knov • m,at 190 XQJ 1 ]J.J.te I ms\ .fbgut i tt It' s 
awkward; don't knov. · ilU 4t ;roa .tiglike mgpt lb29t 't? . Thea · things vh they 
start arguing. You've got to come ap then to see your foreman. Wh n b eo ee on 
the line th91 decide to do 1 t. They might aa v$ll do 1 t in tb fil"st place •. 
Hif,t IQD a&' £8'Pil? ll; the pulse.tor puller • it had •:f11fi~ thick tlaah. 
l p11t tb out. The produ.ction et1perintendent w at u.p ill the e.1.r. H . went 
to ~he inspect:lon toreni.n and let it go ... Then X'm on h1tt wrk. How u 
1911 lJ.ks lblQ ]!JUk? I don•t. . 

II 1RP tilH! .&,11l?G\U $i1Jl .db!t J_2t!1 ;y;ou kvl. ea,at :t•ve alWt(Vs b n 
on inspection. came to Viewing 1n the paint shop, then final in pection. 
I did ask tor change when I first started a a . floor inspector because I 
didn'~ have OGDfidence. ~J:8:~ .been . a flggr &RIJ?IStG£? 12 months lJOV• 
ltVJ! :o?B. UV iwBcht .9t ~----L -~-,.--' When I was a Viewer, ye .. lillli . Q IIJII? I'• happy enough now. . · 

Hpy SQ ,DI i1t1 ~ Wl1'\lll 1i: ~ ~ :a:1'·: · They' re .all right• 
'except tor the feeling ot r undaney. :i : j[ k :or slW U£N? s,... 
Oil 4Q,pegtign? . t • . ' . _Shd.lai- to the paint : ~hop. 

l 

biaUtrins xav msat1en11 . a;; .tm,tping 49 ¥PP . W.D.i, tQis Jsw weo 
bl&. 1111 et Y9Y.t 1M.U:M,9g? For the school4ng that I had I should have been 
further but , X let it• sUp. I was down at the local Tech-. 

19Xr49¥9U W .98 d\b smswsMdla? · u. i ·get on talrly, w ll. 
4t tl ea they call 7011 :rather ru.d words. You t1".V tQ bargain with the 1n a Va:/• 
RR t9Ja .ha;re' 1 3.11; 1;1i$ 49 ~ thEpt toa go down.· a.l1d ~gn the. cuti • . You ean*t 
be there all the Ume, met1me some will take advantag. • So e ot the charg .. 
~de ean put the a up ·to b awkward ·• to dump tutt behind yoi:r b ck, 19 DP 
WO 1: tM\l\lf lUJ&? i t:r, e.D4 vary it a bit. ffau .aP:fit 098@ 1a :trMe? I go 
l'Ound flVerf hour. I oheok what's coming ou.t and have a look at what h has done• 

kJ 'tp 18 t:!iil tht!ll& tbif 3Ri -SiaPA£U Jd.ta Q:PNI iobs? . Oath vhol 
the, ar · til!d'1ed., . etimee they ea:,: so ·e . bad things. · lf.ml& MQWi operatog? 
So gaod one$f '°me b onea. Some don't . long a they- get tb JlWllb~ 
out. Tne, sq q'18.l4ty ~s. yo\U" job not . mJ.ne. . . pg XQI iA\DIS IV Ql?ldll 19:,14 
Rtth£ $9 . )le q VU!Rd91'1 _ ttve heard them $tq 'I wioh I war an inspectoi
but it' 8 Jtlet wishful tht.Dld,ng. 



■ aQ1\imed 

Bew 'U>Pi 1M!i :ZAA 'lail& iQ Ayg"l Six rears. I started as a 'vi ver 
in the pd.nt shop, then a tinal, 1nepector, then a floor inspaetor. Before 
Iv a viewer and an 1nst:rwnent repairer 1a the R.A.F. 

' I 
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