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Summary

In this short article a bridge is build between two domains, both using the concept creativity. 

The similarity between the two models, the one by Amabile (2004, 2006) within the organizational 

sciences domain and the other by Renzulli (1978, 2002) in the psychological sciences domain, are 

compared and found to be overlapping. The intent is to start thinking about these similarities and 

the differences that there still might be.

Introduction

Different domains of research often use different frames of reference, and even different 

theories, to describe similar phenomena. For instance, when describing the influence of personality, 
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in organizational sciences, often the Big Five is used, whereas, in clinical psychology, this concept 

hardly plays any role. The same holds true for emotional intelligence, made popular by Goleman 

(1995), which is hardly ever mentioned within clinical psychology, and concepts like mentalization 

(Fonagy et al., 2004) are predominant. The influence of the concept multiple intelligences (Gardner,

1983, 1993, 1999) is mainly in the field of education, had some references in organizational 

sciences, but is not relevant within clinical psychology, while when looking at them all three have 

considerable overlap.

In this short contribution we will build a bridge between two models in which the concept 

creativity plays an important role, one which is used in the organizational domain on creativity by 

Amabile and her group (Amabile, 2004, 2006), and the other within the domain of psychology on 

high giftedness (Renzulli, 1978, 2002). Creativity is important, not only as an output variable, but 

also as a source of well-being for the employees (Helzer & Kim, 2019; Jessurun et al., 2020)

The use of the concept of creativity in two domains

In the Component Model of Creativity, Amabile (2006) connects creativity to creative skills,

expertise and task motivation. She states that when there is no intrinsic drive, obviously not much 

creative will happen. This model is used within the domain of organizational sciences, and 

expanded upon in the Dynamic Componential Model of Creativity (Amabile & Pratt, 2016). 

Amabile (2006, p. 6) describes Creative Skills as including “a cognitive style favourable to taking 

new perspectives on problems, an application of techniques (or “heuristics”) for the exploration of 

new cognitive pathways, and a working style conducive to persistent, energetic pursuit of one’s 

work”. She further describes that a creative thinking skill depends on personality characteristics 

such as independence (autonomy), self-discipline, tolerance for ambiguity, perseverance, and a 

relative unconcern for social approval. Characteristics seen in high gifted people (Kooijman-van 

Thiel, 2015; Van Thiel & Slief-Boom, 2019) are overlapping with those mentioned above.

Within the psychology domain, the model by Renzulli (1978) on the definition of high 

giftedness, resembles the Component Model. See Figure 1 to observe the similarities. Expertise may

be seen as equal to a Higher Intelligence. From multiple intelligences theory (Gardner, 1983, 1999) 

it can be derived that one can only be creative, if there is a certain amount of expertise in a certain 

domain, so you must be good at it, thus ‘more intelligent’. Task Motivation is essentially the same 

as Task Commitment. The concept of Creativity appears in both models but in a different place. 
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This difference might be solved if we argue that the Creativity Skills of Amabile is the Creativity 

mentioned by Renzulli.

Renzulli (1978) describes creativity having characteristics such as divergent thinking, and 

quotes a study by MacKinnon on architects and creativity, listing dimensions of creativity to be 1) 

originality of thinking and freshness of approaches, 2) constructive ingenuity, 3) ability to set aside 

established conventions and procedures when appropriate, and 4) a flair for devising effective and 

original fulfilments of the major demand of architecture. Also, he describes that there is very few 

validation evidence for tests of creative accomplishment (1978, p. 5) and this is, by the way, still an 

unsettled issue (Said-Metwaly et al., 2017). The arguments, Renzulli describing the different 

characteristics a person should have, opens the way, we think, to assume that Creativity in 

Renzulli's model can be rephrased to Creative Skills, thus aligning it to Amabile's model. The 

middle intersections might be seen as the expression of the combination of what is in the three 

circles.

Conclusion

If the above statements are seen in a ‘mathematical way’, that expertise equals higher 

intelligence, task motivation equals task commitment, and creativity in the model of Renzulli equals

the creativity skills in the model of Amabile, then the obvious conclusion would be that creativity 
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Figure 1: Models of Amabile (2006) and Renzulli (1978) compared



equals high giftedness. However, we are dealing with concepts from different domains, which are 

similar but not exactly the same, and which are meant to describe different phenomena. However, it 

may be fruitful to be aware of this bridge between the two domains, for instance in defining what 

we mean with creativity, is it meant as output or as a set of skills, or what we mean with 

‘intelligence’ and ‘expertise’, are they both a certain level of skills, or is the one a potential and the 

other a ‘shown level of skills’. We hope that this article will be instrumental in starting the 

discussion on creativity, bridging the different scientific domains.
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