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TOWN OF WINCHESTER 
1 RICHMOND ROAD 

WINCHESTER, NH 03470 

(603) 239-4951 

www.winchester-nh.gov 

Selectmen’s Office Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 101 

selectmen@winchester.nh.gov 

The Selectmen meet every Wed. at 7 PM 
—————————————_—_———————_— ———— TL — —— LOO —————— — —————— — ———————— — —— OOO 

Town Administrator/ Mon.-Thurs. 7:00 AM — 5:30 P.M. Ext. 101 

Assessing Office swalker@winchester.nh.gov 

Town Clerk/ Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 102 

Tax Collector Mon.-Thurs. 7:00 AM — 5:30 PM Ext. 104 
EEE —— EE ————————————————_——— O_O eee 

Water/Sewer Dept. Mon.-Friday 7:00 AM — 3:30 PM 239-4132 

sewerdept@winchester.nh.gov 

Water/Sewer Mon.-Thurs. 8:00 AM — 4:00 PM 

Admin. Asst. dborges@winchester.nh.gov 

Building Inspector/ By Appt.- Mon.-Thurs. 10:00 AM — 1:00 PM 

Code Enforcement —_laustin@winchester.nh.gov Ext. 112 

Land Use Mon.-Thurs. 9:00 AM — 4:00 PM Ext. 106 
msharra@winchester.nh.gov 

Welfare Dept. Mon & Wed. 9:30 AM-12:00 PM Ext. 101 

Tues. & Thurs. 2:30 PM -5:00 PM 

Highway Dept. Mon.-Fri. 7:00 AM - 3:30 PM 239-4811 

Transfer Station Tues. 8:00 AM - 4:00 PM 239-8136 

Thurs. 8:00 AM - 7:00 PM 
Sat. 8:00 AM - 5:00 PM 

Planning Board 1“ & 3" Monday at 7:00 PM Ext. 106 

Zoning Board of Adjustment 2" Thursday at 7:00 PM Ext. 106 

Conservation Commission 3" Thursday at 7:00 PM Ext. 110 

Historic District 4" Monday at 7:00 PM Ext. 110 
Commission 

Revitalization Economic 2™ & 4th Tuesday at 10:00 AM Ext. 106 
Development Committee 



TELEPHONE NUMBERS 

AMBULANCE..............911 

(Mutual Aid/non-emergency 

POLICE 352-1291 Business-239-6691) 

(non-emergency 239-4814) 

OTHER IMPORTANT NUMBERS 

POISON CONTROL CENTER 

SHERIFF’S DEPARTMENT 

MWincriuoten POs! OFFICE.......0...: 
ASHUELOT POST OFFICE 

LANDFILL 

SCHOOL NUMBERS 

WINCHESTER SCHOOL 

KEENE HIGH SCHOOL 

Conant Public Library Thayer Library 

Mon., Wed. & Fri. Tues. 3:00 PM — 7:00 PM 

10:00 AM — 8:00 PM Thurs. 1:00 PM — 5:00 PM 

10:00 AM — 2:00 PM Saturday Sun. 10:00 AM — 2:00 PM 

239-4331 239-4179 

For a Burn Permit Contact: 

Tim Pelkey 726-0944 (Forest Fire Warden) 

John Stephens 357-2659 

Barry Kellom 762-1582 

Robert Dingman 762-2162 

Bruce Lawrence 381-7816 



Town of Winchester 
Transportation Enhancement 

Sidewalk Project 

In September of 2009 the Town of Winchester, in collaboration with the RED 
(Revitalization Economic Development) Committee, applied for a Transportation 
Enhancement Grant to construct and renovate sidewalks from the intersection of Rt. 119 
East and Rt. 10, south to the Kulicks shopping center on Rt.78. In March of 2010 the voters 
raised and appropriated $317,400 for this project. This application represented over 20 years 
of discussion and work by past and present Economic Development Committees, drafters of 
the Town Master Plan, Town Charrette and other town officials and residents. The intent 
was not only to implement a safe access from Main Street to the shopping and services areas 
but to enhance and beautify downtown. 

Most did not believe when applying for this grant it would take five years from start to 
finish. For example: final approval on the grant didn’t happen until December of 2010; an 
Engineering firm wasn’t hired until July of 2011; an Engineers estimate of cost was finally 
submitted in January of 2012. Unfortunately the initial estimate for this project was not 
enough money for the entire project, so in December 2012 a decision was made to eliminate 
the renovation of the sidewalks on the west side of Main Street. This section of the sidewalk 
is in desperate need of repair and does not meet ADA compliance requirements. Town 
Officials are concerned and have committed to the renovation of this sidewalk in the near 
future. All engineering work was done and all approvals from NHDOT and Federal 
Highway were obtained during the spring and summer of 2013, and in September of 2013 a 
contractor (SUR West) was hired to construct the sidewalks. Construction began in October 
2013 and three quarters of the project was completed by December before winter set in. The 
project will be completed in the spring of 2014. 

Construction is never easy. Some folks were inconvenienced by this project; the traffic, the 
dirt, the narrow lanes, and confusion created unfortunate stress. But it is noted that the end 
result has pleased most residents. Many people are using the sidewalk for jogging and 
traveling to services such as shopping and laundry. Handicap persons also now have a safe 
route to get from Main Street to the commercial area. 

In the spring the RED Committee will be cleaning up the scrub brush along the river to 
enhance the view from the walk and will be scheduling a “grand opening” of the sidewalk. 
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William W. Russell Jr. 

Bill was born in Center Sandwich, N.H. 

on January 15, 1921, the third of 13 

children born to William Sr. and Nellie 

Russell. His family moved to 
Winchester in 1935 and he graduated 

from Thayer High School in 1938. 

Bill served with the 661“ Tank 
Destroyer Battalion attached to the 69" 
Infantry Division in Germany during 

World War II. Following the 

completion of their mission in 

Europe and while his division was 

preparing for deployment to the Pacific 

Theater, thankfully, the war came to its 

conclusion. 

Following his honorable discharge in 1945, Bill resumed his working career and was 
married on June 24, 1946 to Natalie Young. Together, they raised three daughters, 

Janean, Sarah and Elaine. Bill and Natalie were happily married for 62 years before 

her passing in 2008. 

Bill served the Town of Winchester as its Town 

Clerk from September of 1969 until 1981 and although he retired from AC Lawrence 

Leather in 1986 he is still serving as a Bail Commissioner for the New Hampshire 
District Court system, a position he has held for close to 40 years. 

Bill has earned a reputation for being meticulous, dedicated, accurate and reliable in 

all of his endeavors. 

In addition to spending time outside with various projects, Bill enjoys time spent with 
his daughters, his 10 grandchildren and his 15 great grandchildren. He is eagerly 

awaiting the birth of his first great great grandchild this summer. 

Bill remains very interested in the Town government. His wisdom, experience, and 
insight are respected by many who also care deeply for the Town of Winchester. 



TOWN MEETING WARRANT 

SB2 

TOWN OF WINCHESTER 
STATE OF NEW HAMPSHIRE 

To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to vote in 
Town affairs: 

You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 1* of February next 
2014 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 through #32 and to 

receive the reports of the Selectmen, Town Treasurer and other Town Officers including the agents and 

committees, and act thereon. Final vote will be by the official ballot on Tuesday, March 11, 2014. 

You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 11" of March next 
2014 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close an hour 
earlier than seven of the clock in the afternoon. 

Warrant Article 1: 
To choose all necessary Town Officers for the ensuing year. 

Warrant Article 2: 
Shall the Town raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted and 
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling 
$3,314,261 (three million three hundred fourteen thousand two hundred sixty one dollars) Should this 

article be defeated, the default budget shall be $3,314,261 (three million three hundred fourteen thousand 

two hundred sixty one dollars) which is the same as last year, with certain adjustments required by 

previous action of the Town of Winchester or by law; or the governing body may hold one special 

mecting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget 
only. (Majority vote required) 

Change Warrant Article 2 to read: Shall the Town raise and appropriate as an operating budget, 

not including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted and with the warrant or as amended by vote of the first 

session, for the purposes set forth therein, totaling $3,298,617 (three million two hundred ninety 
eight thousand six hundred seventeen dollars) Should this article be defeated, the default budget 
shall be $3,314,261 (three million three hundred fourteen thousand two hundred sixty one dollars) 

which is the same as last year, with certain adjustments required by previous action of the Town of 
Winchester or by law; or the governing body may hold one special meeting, in accordance with RSA 
40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required) 

¢ Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-3 

Warrant Article 3: 
Shall the Town of Winchester raise and appropriate the sum of $313,888 (three hundred thirteen 
thousand eight hundred and eighty eight dollars) for the operations of the Sewer Department, the funds to 

be raised by user fees, or act in a manner thereon. This article will not affect taxation. Should this 
article be defeated, the default budget shall be $311,997. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 4-2 



Warrant Article 4: 
Shall the Town of Winchester raise and appropriate the sum of $240,677 (two hundred forty thousand 

six hundred and seventy seven dollars) for the operations of the Water Department, the funds to be raised 

by user feces, or act in a manner thereon. This article will not affect taxation. Should this article be 
defeated, the default budget shall be $247,124. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 5: 

To see if the Town will vote to authorize the Selectmen to enter into a seven year lease purchase 
agreement with a non-appropriation clause in the amount of $440,000.00, to be paid in seven annual 

interest and principal payments for the purpose of purchasing a new custom pumper Fire truck and to 
raise and appropriate $68,000.00 for the first year’s payment for that purpose. This lease agreement 
contains an escape clause. 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-2 with 1 abstention 

Warrant Article 6: 

To see if the Town will vote to raise and appropriate the sum of $50,000.00 (fifty thousand dollars) for 
the Town’s share of the State road grant reconstruction costs for bridges and place it in the existing non- 
lapsing Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that 

purpose. (Majority vote required) 

¢ Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-2, with 1 abstention 

Warrant Article 7; 
To see if the Town will vote to authorize the Selectmen to enter into a five year lease purchase agreement 

with a non-appropriation clause in the amount of $135,201.00, to be paid in five annual interest and 
principal payments for the purpose of purchasing a new dump truck, plow and sander package, and to 
raise and appropriate $29,359.18 for the first year’s payment for that purpose. ‘This lease agreement 

contains an escape clause. 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 8: 
‘To see if the Town will vote to raise and appropriate the sum of $28,576 (twenty eight thousand five 
hundred seventy six dollars) to increase the current Police employee salaries by 8% (plus payroll 

expenses: FICA, Medicare, etc. as are required by law) to be more competitive and in line with other like 

sized communities. 

Change Warrant Article 8 to read: To see if the Town will vote to raise and appropriate the sum of 

$35,756 (thirty five thousand seven hundred fifty six dollars) to increase the Police departments 
employee salaries and related FICA, Medicare and Retirement expenses etc. as required by law, to 
be more in line and competitive with other Law Enforcement Agencies of our size. 

e Recommended by the Board of Selectmen 5-0 

e Tailed to Recommend or Not Recommended by the Budget Committee 3-3 



Warrant Article 9: 

To see if the Town will vote to raise and appropriate an amount not to exceed $18,000 (eighteen 
thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by an 

affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn 
from the surplus generated by the perpetual care funds already established for the care and 

maintenance of lots within the Evergreen Cemetery, and not from taxation. (Majority vote required) 
Change Warrant Article 9 to read: To see if the Town will vote to raise and appropriate an amount 

not to exceed $24,000 (twenty four thousand dollars) to be deposited in the Evergreen Expendable 

General Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 

11; the source of these funds to be withdrawn from the surplus generated by the perpetual care 
funds already established for the care and maintenance of lots within the Evergreen Cemetery, and 
not from taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 10: 
To sce if the Town will vote to raise and appropriate the sum of $16,450.00 (sixteen thousand, four 
hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under 

Article 16 at the March 2006 Town Meeting for the purpose of performing the assessing update or 
revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. (Majority vote 

required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 11: 
To see if the Town will vote to raise and appropriate the sum of $15,000.00 (fifteen thousand dollars) to 

be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund established under Article 

17 at the March 2006 Town Meeting for the purpose of future upgrades, structural or mechanical, to the 

Town Hall. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 12: 
To see if the Town will vote to raise and appropriate $15,000 (fifteen thousand dollars) to be placed in 
the existing non-lapsing Capital Reserve und established under Article 8 at the March 2012 Town 
meeting for the purpose of repairing and/or future upgrades, structural or mechanical, to the Conant 
Library. (Majority vote required) 

Change Warrant Article 12 to read: To see if the Town will vote to raise and appropriate $20,000 

(twenty thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established 

under Article 8 at the March 2012 Town mecting for the purpose of repairing and/or future 

upgrades, structural or mechanical, to the Conant Library. (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

e Recommended by the Budget Committee 6-6 

Warrant Article 13: 
To see if the Town will vole to raise and appropriate the sum of $1.00 (one dollar) to be placed in the 

existing non-lapsing Fire Apparatus Capital Reserve Fund established under Article 21 at the March 2005 
Town Meeting for the purpose of acquiring fire apparatus. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 



Warrani Article i4; 
To see if the Town will vote to estabiish a Beach Capital Reserve Account under the provisions of RSA 

35:1, Ill for the purpose of constructing a hancicap ramp at the Town Beach that meets ADA 
requirements, and to raise and appropriate the sum of $7,500.00 (seven thousand five hundred dollars) 

to be placed in this fund with the Board of Selectmen being the agent of said fund. 

e Recommenced by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-0 

Warrant Article 15: 
To see if the Town will vote to raise and appropriate the sum of $4,000.00 (four thousand dollars) to 
support the annual Pickle Festival. (Majority vote required) 

® Recommended by the Board of Selectmen 5-0 

e Not Recommended by the Budget Committee 4-2 

Warrant Article 16: 
To see if the Town will raise and appropriate the sum of fifty thousand dollars ($50,000.00) for the 
purpose of subsidizing youth recreation in the Town of Winchester to be paid to the E.L.M. Memorial 
Community Center on a contractual basis. 

e Inserted by petition 

e Recommended by the Board of Selectmen 4-0, with 1 abstention 

e Not Recommended by the Budget Committee 5-4 

Warrant Article 17: 
To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the Winchester 

Historical Society for the purpose of operating and maintaining the Sheridan House so that this museum 
may continue to preserve the history of Winchester for the benefit of the public. 

e Inserted by petition 

e Not Recommended by the Board of Selectmen 3-1, with 1 abstention 

e Not Recommended by the Budget Committee 5-2, with 2 abstentions 

Warrant Article 18: 
To sec if the Town will raise and appropriate the sum of $1,200.00 (One thousand two hundred dollars) to 
support the operation of the Boat Ramp at Forest Lake. 

e Inserted by petition 

¢ Recommended by the Board of Selectmen 4-0, with 1 abstention 

e Not Recommended by the Budget Committee 5-3, with 1 abstention 

Warrant Article 19: 
“Shall we adopt the provision of RSA 72:28, If for an optional veterans tax credit of $500.00, on 

residential property and replace the standard tax. credit in its entirety?” 

e Inserted by petition 

e Recommended by the Board of Selectmen 5-0 

Warrant Article 20: 

“Shall we adopt the provision of RSA 72:35, L-a, for an optional veterans tax credit of $2,000.00, for 

service-connected total / permanent disability on residential property and replace the standard tax credit in 
its entirety?” 

e Inserted by petition 

¢ Recommended by the Board of Selectmen 5-0 



Warrant Article 21: 

“Shall we adopt the provision of RSA 72:29-a, {| for an optional tax credit of $2,000.00, on the real and 
personal property of the surviving spouse of any person who is killed or died while on active duty in the 
Armed Forces of the United States or any for the Armed Forces of any of the governments associated with 

the United States in the wars, conflicts. or armed conflicts, or combat zones set forth in RSA 72:28?” 

e Inserted by petition 

¢ Recommended by the Board of Selectmen 5-0 

Warrant Article 22: 
Are you in favor of designating the portion of Old Westport Road from the intersection of Howard Street 

to Coombs Bridge as a Scenic road in accordance with the section 231:157 of New Hampshire RSA’s? 

e Inserted by petition 

Warrant Article 23: 
“Shall the Town, in order to provide the highest level of service to the citizens of Winchester and to 
provide reasonable access to historical and other public information and services, require that the Town 

Clerk/Tax Collector office remain open for business two monthly regularly scheduled Wednesday 
evenings until 8:00 P.M., excluding those evenings on which the selectmen do not meet, in order to 

maintain reasonable security for the office, while doing so without requiring additional taxpayer 
expense?” 

Change Warrant Article 23 to read: “Shall the Town continue to operate the Town Clerk/Tax 
Collector office hours as currently in place and set by the Town Clerk?” 

e Inserted by petition 

Warrant Article 24: 
Are you in favor of amending Article I, the Winchester Zoning District Map, to rezone the property of 

Map 9, Lot 23-3, from rural Residential to Commercial district? This lot has been assessed as commercial 

property for at least 8 years and sold as commercial property by the Town of Winchester. 

e Inserted by petition 

Warrant Article 25: 
Are you in favor of abolishing the Historic District Ordinance? 

e Inserted by petition 

Warrant Article 26: 
Are you in favor of the adoption of amendment #1 as proposed by the Planning Board? To amend Article 

Il, D Home Occupations. |. Add “The use shall not exceed 25% of the dwelling”. 

Warrant Article 27: 
Are you in favor of the adoption of amendment #2 as proposed by the Planning Board? To amend Article 

XVI, 3 Granting Variances. Delete entire section and replace with “The ZBA is authorized, upon appeal in 
a specific case, to grant a variance from the Zoning Ordinance consistent with the requirements of 

RSA674:33.” 

Warrant Article 28: 
Are you in favor of the adoption of amendment #3 as proposed by the Planning Board? To amend Article 

XVI, B, 2(4) (g) Change the time period of validity of Special Exceptions from one year to two years. 

Warrant Article 29: 
Ave you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 

XXII, Table of Usage; Business: Add “Function Halls” to the restaurant listing, and change the permitted 

use of the section in the Rural Residential & Residential Districts to special exception. 



Warrant Article 30: 
Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article 
XXII, Table of Usage; Other: Add to section listing “Open lot storage of junk, scrap, paper, 2 hand 
lumber, metal, car parts, etc.” the additional wording of “or other used building 3 material, rags, discarded 
or dismantled motor vehicles, inoperable unus sable machinery or materials, and scrap.” 

Warrant Article 31: 
To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors and other Town 
Officers. 

Warrant Article 32: 
To transact any other business that may legally come before this meeting. 

We the undersigned Selectmen of the Town of Winchester, pines certify on the 27" of January, 2014 an 

Attested Copy of the Original Warrant was posted at the place o of Lai within — at the Post 
Office in Winchester and at the Post Office in Ashuelot, New yl C See pu lic places in Town. 
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POSITIONS OPEN FOR TOWN OF WINCHESTER 

In the order they will appear on the ballot 
March 11, 2014 election 
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Selectmen — three year term, vote for one (1) 

Roberta Heinonen-Fraser 

Supervisors of the Checklist — six year term, vote for one (1) 

Bonnie Leveille 

Trustee of Trust Funds — three year term, vote for one (1) 

Kenneth Cole 

Moderator — two year term, vote for one (1) 

Treasurer — three year term, vote for one (1) 

Ruth (Peg) Tatro 

Brian Moser 

Conant Public Library Trustee — three year term, vote for three (3) 

Harvey Sieran 
Bonnie Leveille 

Thayer Public Library Trustee — three year term, vote for three (3) 

Amanda Lunt 

Frank J.Amarosa III 

Ken Berthiaume 

Hubert L. Crowell 

Kim N. Gordon 

Budget Committee — one year term, vote for one (1) 

Rikki Bolewski 

Ed Katuska 

Brian Moser 

Budget Committee — two year term, vote for one (1) 

Hubert L. Crowell 

Planning Board — three year term, vote for two (2) 

Brooke Sharra 

Dean Beaman 

Musterfield Cemetery Committee — three year term, vote for one (1) 

Erin G. Robb 
Donald E. Hubbard 

Musterfield Cemetery Committee — two year term, vote for one (1) 
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Every year brings new challenges and new opportunities to the Board of Selectmen and 

the Town of Winchester. The Town Administrator, Joan Morel, retired in February 2013, 

leaving the position open once again. As a Board we decided to consolidate positions for 
a substantial cost-savings to the Town and we eliminated the executive assistant position 
in the executive office. Shelly Walker was appointed interim Town Administrator and the 
Land Use supervisor moved upstairs into the executive office to assume responsibilities 
and give support to the Town Administrator. Shelly Walker was appointed permanent 
Town Administrator in July 2013. 

At Town meeting last March there were several warrant articles approved. One was for a 
new backhoe and that was delivered to the Town in the spring. A new police cruiser was 

also approved and that is now at the police station. Longtime Board member Gus Ruth 
decided not to run for another term on the Board and a new Board member was elected. 

Herbert “Cheney” Stephens started in March and has been a good addition and brings 
knowledge on many different topics to our board. This fall budget season was once again 

upon us and the Board was able to create a budget that is less than the default budget and 
still provide the same level of services to the citizens. 

We strive to make the ‘Town hall open and apparent to all residents of Town and to make 

it a place that is a resident’s focal point when needing information. ‘There are very 
knowledgeable, competent employees at the Town hall and they are always available 

with a smile on their face. 

Our goals for the coming year are to manage the budget to the best of our ability while 
still providing excellent service, take a comprehensive look at the Capital Improvement 
Plan and start implementing it into the budget and warrant articles and to find a “home” 

for Smokey Bear. 

Win ch, ster Board of Selectmen: 

Roberta Fraser, Selectman 

2Olt-L¥ ae 
Date Signed 
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Town 

Administrator’s 

Report 

While many residents may think of Town 

Hall as a place to register vehicles, license a dog, 
pay a tax, water or sewer bill. Our staff also 

provides administrative and financial support vital 
to our local government. Being a small Town 

Hall, our staff also gives administrative support to 
the various functions of local government and its 

boards, committees, commissions and departments. 

On a daily basis Town Hall staff members wear 

many hats while assisting residents and visitors. It 
is during these interactions that we strive to make a 

difference and give the highest level of customer 
service possible. 

The Winchester Town Hall website 
winchester-nh.gov has been in place since 
2008, and is used to make information available 

for residents to access and keep abreast of what is 

happening in Town government. All Board, 
Committee or Commission agendas, minutes, 

postings, department information, — contact 
information and hours of operation can be found 

here along with helpful links to documents, forms, 
Winchester School, libraries and other outside 

agencies. On the front page of the website there is 
also a link to pay property taxes for the 

convenience of the residents. 
Town Hall has experienced a few personnel 

changes. In February of 2013 Joan Morel retired 
after two years and two months of service as the 

Town Administrator. In March the Selectmen 
assigned me additional duties in Assessing and as 
the Interim Town Administrator. During this 
transition, the Land Use Administrator moved into 

the Executive office to lend support in Assessing. 
In July, I was appointed Town Administrator and 

the position of Executive Assistant has since been 
eliminated. 

11 

On April 23™ and May 2™ town employees worked 
to clean up the community during two Roadside 
clean-up days from 1:00 to 4:00 PM. During this 

effort four pickup truck loads and four dump truck 
loads of household trash, several tires and many 

other miscellaneous items were removed from: 
Back Ashuelot Rd., Clark Rd., Elm St., Old 

Chesterfield Rd., Old Westport Rd. and Woodard 
Ave. 

In September the Town received FEMA 
funds in the amount of $14,185.70, for 

reimbursement of snow removal expenses 
associated with snow storm Nemo that occurred 

February 8-10, 2013. 

In November the tax rate was set. The 

Selectmen applied $237,000 of the Unreserved 
Fund balance to lower taxation (lowering the 
tax rate by $.73). Our tax rate is currently 

$30.73 (up $2.81 from 2012) 
Town of Winchester - $8.40 (up $1.42) 
Local School Rate - $16.53 (up $1.44) 

State School Rate - $2.61 (up $.20) 
County Rate —-$3.19 (down $.25) 

In conclusion, I would like to thank all 

Town employees and Selectman for their hard 

work and dedication during this past year. 1 would 
also like to thank all residents that volunteer and 

give their time to the various boards, committees 

and commissions in an effort to make Winchester a 

better place to live. 

spectfully Submitted, 

Aeon 



TOWN OFFICES/TERMS AS OF 09/18/2013 
A=Alternate, CH=Chairman, VC=Vice Chairman, SR=Selectmen's Rep. 

SELECTMEN (5) 3-Year Term 

BUDGET COMMITTEE (9) 3-Year term 

eresa ele 

) 
leran 

SB Rep 
PLANNING BOARD 3-Year term 

TRUSTEE OF TRUST FUNDS (3) 3-Year term 

12 
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THAYER LIBRARY TRUSTEES 7) 3-YEAR TERM 

Harriet Charland 2015 

Joan Gratton 2016 

Diane Skawski- Pride 2016 

MODERATOR (1) 2-Year term 
Kenneth Harvey 

TOWN CLERK/TAX COLLECTOR (1) 3-Year term 
ames Tetreault 

Karey Miner, Deputy 

201 

| > K®) SIO rs 

201 

TREASURER (1) 3-Year term 
Ruth Tatro 201 

L. Catherine Gardner | Tw Oilp 

SUPERVISORS OF THE VOTER CHECKLIST (3) 6-YEAR TERM 
Denis V. Murphy II 2018 

Bonnie Leveille - Year Term - 2013 replaces Peggy Cushing 2014 

Christy Menard 2016 

CEMETERY/MUSTERFIELD (3) 3- YEAR TERM 
Erin Robb 201 

Henry A. L. Parkhurst 

.-.— as sas. Te NOT RO Ore ax Thos OO} Oo} > Thomas Macquarrie 

TOWN ADMINISTRATOR 

Shelly Walker 

PROPERTY RECORDS/ASSESSING OFFICE 
Appt 

FINANCIAL ADMINISTRATION/ HUMAN RESOURCES 

WELFARE OFFICER 
Ruth Tatro 2014 

Cynthia Ryder, Deputy Appt 

Jacqueline Harrison, Hearing Officer 2014 



HEALTH OFFICER (STATE APPOINTED 

ROAD AGENT 

CONSERVATION COMMISSION 3-Year term 

201 
201 
201 
201 

) 
Richard Dufraine (A) 

Beth Pelton 201 

HISTORIC DISTRICT COMMISSION 

(A) 
(A) 

NOP MERE RT Nh COLO}; O;O};oO —_—)/ —-/ —-/ | — 

Od} Od} C| | C1] BH] 1] Ca] B] OD 

201 

c= 

Barrett Montgomery 

Valerie Cole 

Mike Doherty P B R. - Herbert Stephens S.R 

NOPROPE RENT RO O;O];O}O};O Bet eg pet es eee OPP] OOD] oy 

EMERGENCY MANAGEMENT 
Richard Lapoint, Sr. Director 

Herbert C. Stephens Asst. Director 

James Lewis, School Rep. 
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EMERGECY RESPONSE FOR HAZARDOUS MATERIALS 
ames Amman 

SEWER PLANT OPERATOR 
Richard Meleski -Superintendent 

Vacant, Assistant 

WATER DEPARTMENT 
Richard Meleski -Superintendent 

Richard Meleski Jr., Assistant 

Danielle Borges - Administrative Assistant 

LAND USE /BLDG. INSP./CODE ENFORCEMENT OFFICER 
Leroy Austin 

Margaret Sharra, Assistant App 

TOWN CLOCK CUSTODIAN 

TOWN BEACH COMMITTEE 
Erin Robb (CH) 

BOSTON POST CANE RESEARCH COMMITTEE 
Henry A.L. Parkhurst 

SEXTON OFFICER OF THE CEMETERIES 
Cliff Struthers 

POLICE DEPARTMENT 

Cameron F. Prior, Corporal 
3 Brooke Sharra, Patrolman 

John Dunleavy, Patrolman 



POLICE DEPARTMENT DESK OFFICERS 

on call 

AMBULANCE DEPARTMENT 

Bertha (Cookie) Remick 

Herbert V.( Buzz) Shaw III 

John Stephens, Asst Chief 2014 

Jonathan Harvey 

Bruce Lawrence, Captain 2015 
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Herbert Stephens 
Richard Lapoint, Sr. 
Robert Montgomery 
Chad Butler 

Shirlene Kenney - Secretary 

FOREST FIRE-STATE APPOINTED 

WINCHESTER SOLID WASTE MANAGEMENT DIST. 

Kenneth Gardner 

PERAMBULATION COORDINATOR 



General Information Relating to Property 

For more information, call or stop in at the Assessing Office, or visit Assessing on the Town’s 

website www.winchester-nh.gov where there are also topographic, tax, and zoning maps 

Tax Credits and Exemptions for those who qualify: 
Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35: currently $300 off tax due 

Veterans Service connected 100% disability: currently $1,000 off tax due 
Surviving Spouse of a veteran suffering a service-connected death: currently $1,000 off tax due 

Elderly Exemption, per RSA 72:39-a: currently $20,000 or $30,000 or $60,000 off assessed 
value 

Disabled Exemption per RSA 72:37-b: currently $15,000 off assessed value 
Blind Exemption per RSA 72:37: currently $15,000 off assessed value 

Elderly & Disabled Tax Deferral per RSA 72:38-a 

Current Use: minimum lot size and other classification requirements. 

Intent to Cut Timber: must be filed prior to each cutting operation. 

Intent to Excavate: must be filed prior to excavation, and a permit must be obtained from the Town. 

Building Permit: must be obtained prior to any form of development as defined in the Zoning 

Ordinance. State approvals may also be necessary in some circumstances. No work may begin 
prior to issuance of a Building Permit. A fee applies: New residential construction is based on 

$.12 per square foot; renovations are $.12 per square foot, and commercial construction is $.15 to 
$.20 per square foot. The minimum fee is $20.00. Electrical, mechanical, and plumbing permits 
have a flat fee of $35.00 each. 

Demolition Permit: must be obtained before the demolition and removal of any building. Fee: $35.00. 

Manufactured Housing: permit required to move into, out of, or within the Town. Fee: not to exceed 

$100.00. Other information is required such as proof of tax payment and informing Assessing 
(RSA 72:7-B). 

Involuntarily merged lots: If you own real estate lots that were involuntarily merged by municipal 

action, you may be able to have those lots restored to their pre-merger status. Your property may 

qualify if two or more lots were merged for zoning, assessing, or taxation purposes and the 
merger occurred during your ownership without your consent or prior to your ownership if no 
previous owner consented to the merger. To restore your property to pre-merger status, you must 

make a request to the local governing body no later than December 31, 2016. Once restored, 

your properties will again become separate lots; however, they must still conform to applicable 
land use ordinances. Restoration does not cure nonconformity. 

Property Record Descriptions: available at the Assessing Office. 

Abatement information and applications: available at the Assessing office. 

Comparison of tax rates 2010-2013: 

2010 2011 2012 2013 

Town Rate 6.89 1.18 6.98 8.4 

Local School Rate 14.07 Af.) 15.09 16.53 

State School Rate 22.22 ra 2.41 2.61 

County Rate ya fe 3.24 3.44 3.19 

$25.93 $30.03 $37.92 $30.73 
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= VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS 

608 Chestnut Street * Manchester, New Hampshire 03104 
& COMPANY ‘eee (603) 622-7070 * Fax: (603) 622-1452 * www.vachonclukay.com 

INDEPENDENT ACCOUNTANT’S COMPILATION REPORT 

To the Board of Selectmen 

Town of Winchester, New Hampshire 

We have compiled the Form MS-5 of the Town of Winchester, New Hampshire as of and for the 
year ended June 30, 2013 included in the. accompanying prescribed form. We have not audited or 

reviewed the financial statements included inthe accompanying prescribed form and, accordingly, do not 
express an opinion or provide any assurance about whether the financial statements are in accordance 

- with accounting principles generally accepted in the United States of America. 

Management is responsible for the preparation and fair presentation of the financial statements 

- included in the form prescribed by the New Hampshire Department of Revenue Administration in 
accordance with accounting principles generally accepted in the United States of America and for 

designing, implementing, and maintaining internal control relevant to the preparation and fair 
presentation of the financial statements. 

Our responsibility is to conduct the compilation in accordance with Statements on Standards for 

Accounting and Review Services issued by the American Institute of Certified Public Accountants. The 

objective of a compilation is to assist management in presenting financial information in the form of 

financial statements without undertaking to obtain or provide any assurance that there are no material 
modifications that should be made to the financial statements. 

The financial statements included in the accompanying prescribed form are presented in 

accordance with the requirements of the New Hampshire Department of Revenue Administration, and are 

not intended to be a presentation in accordance with accounting principles generally accepted in the 
United States of America. 

This report is intended solely for the information and use of management, the Board of 

Selectmen, and the New Hampshire Department of Revenue Administration, and is not intended to be 

and should not be used by anyone other than these specified parties. 

. Waser Clikory & Conzpa crs Poo 

October 15, 2013 
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MS-5 

FINANCIAL REPORT OF THE TOWN OR CITY BUDGET 

Enter TOWNICITY Name Here > 

Enter Calendar Reporting Year Here > n/a 

(January 1 to December 31) 

Enter Optional Reporting Year Here > 7/1112 - 6/30/13 

(July 1 to June 30) 

DOES THE TOWNICITY ACCOUNT FOR SOME: 
EXPENDITURES AS: PROPRIETARY. FUNDS OR 

__ CAPITAL PROJECT FUNDS? =: Enter Yes of No in box above & see instructions. 

State of New Hampshire Department of Revenue Administration 

Municipal Services Division . 

P.O, Box 487 

Concord, NH 03302-0487 

Telephone: (603) 230-5090 

__Return Completed Form By April 4 For Calendar Fiscal Year and By September 1 for O; tional Fiscal Year 

GOVERNING BODY (SELECTMEN) 

Date Signed:| D- 23- 2013 

, 1 declare that | have examined the information contained in this form and to the , correct and compiste. 

(\ 
| a Oat a 

Voie ve ALY, 

} 

PREPARER 
Under penallies of perjury, t declare that | have examined the information contained in this form and to the best of my belief itis true, correct and complete. (If prepared by a person other 

than the city/town officials, this declaration is based on all information of which the preparer has knowledge. 

Prepares (Please print ov type) 

Vachon Clukay & Company PC 

Regular Office Hours Ema address 

8:00 am - 5:00 pm Monday - Frida yachonclukay@vachonclukay com 

MUNICIPAL SERVICES DIVISION 

P.O, BOX 487, CONCORD, NH 03302-0487 

(603)230-5090 

FOR DRA USE ONLY 

MS-5 

Rev. 08/12 

See accompanying independent accountant's compilation report 
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MS-5 Financial Report of the Budget ~ Town/City of Winchester 

7/1/12 - 6/30/13 

Actual 

Expenditures 

Other 

Appropriations Authorizations* 

Final MS-2 Explain Below 
Betas le pes 

| atsz__feropony assessment | 0,000 
[ates | 
[155.0160 _| 

epaléxpense 25,00 
personnetagminsvaton | wots f sz 

| 4101-4199 |peoningezoning sso f som 
|__4104 - |eneraiGovernmentauicings | 108,000 
| 4105 | 
| as06 | 4396 

|__ 4100 JotnerGeneraiGoveroment_ | 2600 | 
E BE Be 

Recailele.’ aiowanmeeend fame tee 
Sete aS 

Other (incl. Communications) 
ite) re s 

(ee Ee 
| 4923 |soia Waste Cotecton =| 
| 4324 [sous waste Dispos | 280,000 
| 4325 _|sots waste FacityCeanup | 

ae el 4326-4329 |Sewage Coll, & Disposal & Other 

Page Sub-Totals 2,687,107 29,416 2,729,331 

Explanation for “Other Authorizations" (Column 4) 

(Examples: Emergency expenditure; non-lapsing appropriations; grants; agents on capital reserve or trust, transfers) Acct. #. 

ais1-a183 

4240-4249 

| 4319 __|s12.740- Prior ear Cartytorwatd appropriation 

RN EEE RR RAIS: wean 
I Sess s See eer ee re Se Be a | 

See accompanying independent accountant's compilation report 
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[ms-s | Financial Report of the Budget - Town/City of Winchester 

Reporting Year = nia OP FY Reporting Year = 7/1/12 - 6/30/13 

Actual 

Expenditures 

Other 

Authorizations" 

xplain Below 

Voted 

Appropriations 

Final MS-2 

ye 

4441 

= 

SES 

Eee 

os Beare Raat ices oak Te 

belo i eew Ege eA 
ri 

. 

e Ez i EAS 

| a7ena7e0 lower ooisevice ff 

aks aee 53 
OWE 

See accompanying independent accountant's Compilation report 
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MS-5 Financial Report of the Budget - Town/City of Winchester 

Reporting Year= nla OP FY Reporting Year = 7/1/12 - 6/30/13 

Authorizations* 

Explain Below 

EXPENDITURE Appropriations 

Final MS-2 

cial Revenue Fund 

238,372 

al Reserve Fund 107,451 

To Health Maint. Trusi Funds 

pendable Trust! Funds 

To Fiduciary Funds 

i 

Cy Q 

rie 

Funds, Special Revenue Funds, of Capilal Project Funds 
"ei - 

See accompanying independent accountant's compilation report 
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Reporting Year 
7/1/12 - 6/30/13 Op FY Reporting Year 

[ms-s]| Financial Report of the Budget - Town/City of 

Estimated Revenues 

SOURCE OF REVENUE Used to Set Tax Rate 
“s Ses me ~ ex = 

4 

3110 Property Taxes {commitment less overlay) 

re Pe 
Sal cr lila icles id eam 21.433 

3186 

= 
i 

et 

Sere 

State & Federal Forest Land Reimbursement 

3357 [Food Conver Reimbursement ase 
2259 [omer incatng Ratows Tag 000 |e cnc 

From Other Goveroments 
= = SPN RAISES CAPT 

pep S Sees Ses = 
3379 

Spee 
Bone es 

pate, 
Set 

wees 
eis 

3 &; 

INANCING SOURCES © 
Pape eS shee 

paneer ea es] 

Proceeds from Long Term Bonds & Notes 

At ess 

See accompanying independent accountant's compilation report 
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nia 

ptio - 6/30/13 

peu setse ee eo 
| 1010 | 
po omc rats 
Bea Re es ee 

1,143,727 
1140 

fais | os.7on | 85,287 | 

ee ee ee 
NORE ao Ln eae 
Ln 142275| 6.137,775 

@. Cash and 

d. Taxes receivable 

e. Tax liens receivable 

f. Accounts receivable 

a2 Es 

able a, Warrants and accounts pa 109,919 

b. Compensated absences payable a Saas 

3,920,388 

1,400,000 

i. Bonds payable - Current 2250 

Other payables 

is 

2450 
Committed Fund Balance a | 

le. Unassigned FundBalence | oso | cogs | 887,873. 

f stanzas] 8.197,775 

13,461 

See accompanying independent accountant’s compilation report 
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; a fe : 

ae 
es EAs 

ATION 

Less Expenditures From Page 4 

___Increase (decrease) 

Ending Fund Equity From Balance Sheet 

__;_Less Beginning Fund Equity From Balance Sheet 

H increase (decrease) 

3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines f and 2 

4, SUBTRACT: Payments made to school district 

Pay To balance sheet Acct # 2075, column ¢, 

4. Short-term (TANS) debt at beginning 

1 tron ii po) #2.) Habis tend Or 
Linton E nerrermess meer amt mE ee tecre kame 
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Supplemental Page 

Revolving Funds and Conservation Funds 

Please provide information regarding revenues, expenditures, and outstanding balances 

for Conservation Fund and each revolving fund under RSA 31:95-d. 

Name of Fund Expenditures | Balance Remaining in Fund 

$ 6,607 | $ 9,914 [$ 125,581 
ie a 

See accompanying independent accountant's compilation report 
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BUDGET OF A TOWN 
WITH A MUNICIPAL BUDGET COMMITTEE 

OF: WINCHESTER 

BUDGET FORM FOR A TOWN WHICH HAS ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 

Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31, ___ 

OR FISCAL YEAR FROM JULY 1, 2014 TO JUNE 30, 2015 

IMPORTANT: 

Piease read RSA 32:5 applicable to all municipalities. 

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate 
recommended and not recommended area. All proposed appropriations must be on this form. 

2. Hold at least one public hearing on this budget. 

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 

at the address below within 20 days after the meeting. : 

ss Operating “Budget 33 33 mrt /. va 

This form was posted with the warrant on (Date): DW 7 Wied, 

BUDGET COMMITTEE 
ares sign 0 inks 

THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 

FOR DRA USE ONLY 

NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 

MS-7 

Rev. 05/12 
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MS-7 Budget - Townof__ WINCHESTER . FY 2014-2015 

fae) a a 2 Ss 3 4 . 5 2s js be 
. ~* Selectmen's Budget 

Actual Revenues Estimated “Committee's 

Prior Bed ee euuee Est. eevee kee 
SA Revere 

= Toe a = ‘5 i RE ae vee ie mice ee 

3120 Land Use Creo Taxes - General Fund 

3180 Resident Taxes _ 

__3185__ {Yield Taxes 

00000 4 

ee 

3186 | Payment in Lieu ¥ Takeek i—| 17273 | 2000 

3189 _lother Taxes a a 

et 3220 pay 

- ee i getisy 

==mRnn™ 

3351 |Shared Revenues 

$352___ [Meals & Rooms Tax Distribution 

3353 __ {Highway Block Grant 

3354 {Water Pollution Grant _ 

3355 Housing & Cornmunity Development 

3356 State & Federal Forest Land Reimbursement 

3357 Flood Control Reimbursement _ 

3359 _{ Other (Including Railroad Tax) 

3503-3509 {Other Saba a ae 

as GEE URIERE RI INC ANS! RSIN GSE PONG A SUNS LUE ame vie 

spore es Se 
“3013 From Capital Projects Funds |. | |) 

RG 
on = 

ene moe 



: Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: _ 395495 .92 

MS-7 Budget - Town of _ WINCHESTER FY 2014~2015 

Tee a — 1 Pe ya ee 
Selectmen's Budget 

Actual Revenues Estimated Committee's - 

Prior Year Revenues Est. Revenues 

Bie 2 Water - (Offset) 

a Electric - (Offset) 

IS oY TS OT <POTHER FINA 

Proc. from Long Term Bonds & Notes 

SELECTMEN'S 
RECOMMENDED BUDGET 

BUDGET COMMITTEE'S 
RECOMMENDED BUDGET 

PRIOR YEAR 
ADOPTED BUDGET 

3314261 3884840 Operating Budget Appropriations Recommended (from pg. 5 

Special Warrant Articles Recommended (from pg. 6 es wll 

Individual Warrant Articles Recommended (from pg. 6) _ 

priations Recommended 

Less: Amount of Estimated Revenues & Credits (from above 

Estimated Amount of Taxes to be Raised 

(See Supplemental Schedule With 10% Calculation) 

MS-7 

Rev. 05/12 
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Allowable Increase) 

(RSA 32:18, 32:19, & 32:21) 

| Use VERSION #1 if budget does not contain Collective Bargaining Cost Items: RSA 32:21 Water Costs: 

i ela aE Rca clk 

LOCAL GOVERNMENTAL UNIT:_ WINCHESTER __ FISCAL YEAR END_ 2014-2015 

~ RECOMMENDED 

1. Total RECOMMENDED by Budget Committee (See Fete cera onan 
Posted Budget MS-7, 27, or 37) 4088135.18 

LESS EXCLUSIONS: 

2. Principal: Long-Term Bonds & Notes 

3. Interest: Long-Term Bonds & Notes 

4. Capital Outlays Funded From Long-Term Bonds &Notes 
per RSA 33:8 & 33:7-b. 

5, Mandatory Assessments te 

6. Total exclusions (Sum of rows 2 - 5) < 133176 

7. Amount recommended less recommended 
Exclusion amounts (line 1lessline6) 

8. Line 7 times 10% 

9. Maximum Allowable Appropriations (lines 1 + 8 _S50303T sae 

3954959.18 

395495 .92 

Line 8 is the maximum allowable increase to budget committee’s recommended budget. 

Attach a copy of this completed supplemental schedule to the back of the budget form. 

MBA_10% 
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MS-DT 

DEFAULT BUDGET OF THE TOWN 

OF: WINCHESTER 

For the Ensuing Year January 4, to December 31, 

or Fiscal Year From JULY 1, 2014 to. JUNE 30, 2015 

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as 

contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, 
by debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one- 
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures 
shall be appropriations not likely to recur in the succeeding budget, as determined by bie governing body, unless 

the provisions of RSA 40:14-b are adopted, of the local political subdivision. 

1. Use this form to list the default budget calculation in the appropriate columns. 

2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant. 

3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 

GOVERNING BODY (SELECTMEN 
or 

ye Budget Committee if RSA 40:14-b is adopted 
of ajties jury, fl declarg thayt have examined the information contained in this form and to the best-of y be ief itis tue correct and complete. 

NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 

MS-DT 

Rev. 12/11 
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Default Budget - Town of _ WINCHESTER Fy 2014/2015 

1 2 3 4 5 

Prior Year Reductions & Minus 

PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time 

Acct. # RS 
SS a3 

Sos : ses cor ores 

4130-4139 }Executive 

121,274 

32,600 

66,736.) ee 
~ 81,301 542.814 

| 491-410 31,564 ng ae! 31,564 
fog. a55' | SO 108,455 

38,157 

52,513 

4,900 

SEES 

CENTER oe i ee 
ieee ige a RRL 

PS ES OS a 
Pees a ee a es ee a 

A310 [Set Lighting. on scape 250000, 4 i sions 
| 4319 _ [other HBG 21,673 | |. 
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Default Budget - Townof__ WINCHESTER FY 2014-2015 

aoe eeeee 2 3 4 5 6 

Prior Year Reductions & Minus 

PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time 

__(RSA 32:3,V) Operating Budget 

DISTRIBUTION & TREATME 

DEFAULT BUDGET 

Yj : 
EAS bt = 

4331 Administration 

4332 Water Services 

4335-4339 |Water Treatment, Conserv.& Other 
i peter A EEREOTT ES, 

4351-4352 j{Admin. and Generation 

4353 Purchase Costs 

4354 Electric Equipment Maintenance 

4359 Other Electric Cost 

= Ss =e 

; 
3 

E fe 
Parks & Recreation RECREATION 

| 4585 |Paviotic Purposes 
CLA 

> POLE TET EY re c oe, 

| 

4651-4659 __ - ECONOMIC DEVELOPMENT - 
Pe Merry seer, 

+ 22,000 80.000 

[| er. 9 5524 

MS-DT 

Rev. 10/10 
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Default Budget - Town of __ WINCHESTER FY 2014-2015 

Prior Year Reductions & 
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET 

score ppropriations — 

3,418,663 — 104,402 

Explanation for Increases poe 4 Sew) Explanation for Reductions 

LEASE PAYMENT 4152 UPDATE/RESEARCH NO EEDED 

um 1196 

== | 

MS-DT 

Rev. 10/10 
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DETAILED STATEMENT OF PAYMENTS 

JULY 1, 2012 THROUGH JUNE 30, 2013 

et Working Budget |Current Year Expenditures 

52,500.00 | $ 

10,000.00 | $ 10,000.22 

$ 1,500.00 1,003.35 

EXECUTIVE OFFICE 

IE 

31,200.00 

3,000.0 

4,000.00 | $ 5,796.00 

ff 

FA 

nla — =) .) ° ro) wo rN sad fs ° ro) 

Ala A — oO oO 

| 4,500.00 

100.00 

103,595.00 (211.46) | 

43 



Financial Adminstration Net Working Budget {Current Year Expenditures |Balance Remaining 

Trustee Expenses $ 1,700.00 | $ 1,378.01 | $ 321.99 

Town Report $ 3,000.00 | $ 2,431.38 | $ 568.62 

$ $ 

alance Remaining Property Records Office Net Working Budget |Current Year Expenditures 

|W Property Records Manager“ [$1.00] $e 1-00) 

Training S100 SE eT 0Y 
Forester S$ 300.00 |S i da 

5 
PILP|a|a . 

ist EF) Ee es ee 

(113.00 
(3,947.26) 

Ajo 

Ff 

PliGP 

34,265.41 
Attorney: Fees Health.) 5) o£ $..ys05 1,000.00 '}'$ 1,000.00 

$ (3.11) 
$ (83.24) 
$ 984.00 
$ (36,018.00) 

$ 1.00.| $ Sig 
$ 82,650.76 | $ (57,650.76) 

Personnel Administration Net Working Budget alance Remaining 

$ 44,760.00 

$ 14,808.00 

$ 59,800.00 

$ 40,617.00 

$ 8,403.00 4,666.73 

$ 254,799.00 277,925.86 Health Insurance 

lex Plan $ 

481,846.00 | $ 495,221.0 
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Building Operation = et Working Budget |Current Year Expenditures |Balance Remaining 

own Hall Cutodians 12,480.00 EE ae Ee 
35,000.00 | $ 33,546.96 | $ 1,453.04 
20,000.00 20,180.39 | $ 180.39 

AiG 

3,500.00 
105,000.00 | 

384.69 
1,500.00 
355.01 
115.99 

2,201.61 

200.00 

oh errree, se et Working Budget alance Remaining 

Building & Grounds 

60,998.00 | $ 59,753.67 1,244.33 

Current Year Expenditures |Balance Remaining 

4,017.00] $0 oe 
$ 4,777.00} $0 on SL 

Other General Gov. Net Working Budget |Current Year Expenditures |Balance Remaining 

§ 2,600.00 2,867.63 | $ (267.63) 
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\ 

Za 

Police Chief $ 52,388.00 | $ 52,395.20 

Lisaterenity oe StS ae S47 032.00 Sear errr eae eee Ta 

$ 36,046.00 
$ 35,880.00 
$ 36,046.00 

§ 27,710.68 
Youth Ald Officer (Gratity ye wrey Sr a0, Sere Sea rene at 0 
Desk Ofer SPs eS r'25, 688.00; Sixx CREO eee sce 

$ 17,358.33 

Grant Outside Activities SF Sey | Soe 1.00 | Sa ape 1.00) 

§ 5,000.00 | $ 4,840.93 

$ (3,168.72) 

§ 3,600.00 $ (2,428.25) 

$ (6,988.40) 
$ 2,000.00 

$ (8.86) 

$ 42,000.00 
§ 447,014.68 

Ambulance Department 

Salary - Officers 

Ambulance Payroll 

Clerical Support 

Radios - Repair/Replace 

Ma ehicle/ Equip. 

ted 

z et Working Budget 
4,200.00 

26,000.00 
1,000.00 
1,500.00 

wlale 

elan|2 

Pla 

Ff 

Office Supplies 

FAil~P NTO Oo} O oO};O Gite O};oO FilP N oO =) -}|O NO 

Ff oO co oO (o) oO 

1,250.0 

FRilm 

oO 

raining Re) 3S © ° ro) 

int. V le/ 

Pagers & Chargers 

Telephone 

fF 

4,300.0 

Public Relations/Recruitin 

F oO 
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et Working Budget |Current Year Expenditures Zz es) alance Remaining Fire Department 

$ 2,000.00 

§ 78.75 
$ uo oe | Ee 250,001 

$ 1,000.00 § 787.55 

$ 16,950.00 
$ 18,000.00 
$ 1,850.00 
$ BUD OD SMM piesa. Be, [eS valent men's 14,500,002 
$ 50.00 

Se So an aaa 
$ 65,674.97 

$ 1,326.40 

Balance Remaining 

A352 3.20.18 16,608.75 

35,142.34 
$ 308.98 

$ 210.73 

490.00 

$ 125.00 

$ 

$ 541.14 

$ 70.54 

$ 106.63 

$ 
55,041.60 | $ 11,010.40 
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Fat Balance Remaining et Working Budget |Current Year Expenditures 

22/9 \aioie o|2 10 | 213 13/8 |8 |2 | 2 alo |e 3|2/9/8 218 
= 1h? bale 3 ” o|2] |ofs mi o|= 

2 |@ 

3 im S @ |x re) a lo te} © 10 ra) = 3 21a 

oO @ G 2 

(Grant) 

(Grant) y) m A Ss a fe) Ko) 9 3 

elephone 

s/>]m|/a 

Qa };Q s |g. 53 /c a |> 5 |3 ala 
otal 

§ 41,486.40 | $ 321.60 
§ 33,006.98 | $ 955.02 
§ 32,385.60 | $ 809.40 
§ 38,912.00 | $ 508.00 
§ 3,739.85 | § 2,260.15 
$ 24,926.27 | $ (4,926.27) 
§ 993.92 | § 206.08 
§ 164.57 | $ 635.43 
$ 724.20 
$ 33,520.27 

Sait $50,000.00 [$9 50.000 60 a ae 

$ (865.00) 
$ (348.99) 

§ 2,523.78 | § (523.78) 
timber eS 30000) $e ee 300.00 

$ 2,000.00 

$ 10,000.00 
$ 2,833.93 
$ 1,242.91 
$ 5,165.85 
$ (11,498.50)| $ 11,499.50 

$ (3,642.88) 
§ (2,390.00) 

Taming sg 34,000.00 7'$ 34,000.00 ee 
$ 460,470.00 

et Working Budget |Current Year Expenditures 
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alance Remaining Highway Block Grant Net Working Budget Current Year Expenditures 

Highway Block Grant $ 121,673.30 | $ 119,853.66 | $ 1,819.64 
$ 12,740.06 | $ FETA T FS ot a eee 
$ 134,413.36 | $ 132,593.72 | $ 1,819.64 

Landfill Department | Net Working Budget 
$ 246,477.00 
$ 11,541.00 
$ 3,500.00 
$ 100.00 
$ 930.00 

Vehicles andEquipment [$500.00] $500.00 
$ 287.95 

cee ce all EE 50.00 

erent yy 100.00) Sse 100.00; 
Safety Equipment/ Supplies [$300.00] $ 300.00 

$ (811.76) 
$ 4,007.34 
$ 250.00 
§ 280,768.13 | $ (768.13) 

Health Officer et Working Budget urrent Year Expenditures | Balance Remainging 

Health Officer 2,745.00 2,466.75 | $ 278.25 

s 5,100.00 fF 4,420.51 

Health Agencies Net Working Budget |Current Year Expenditures |Balance Remaining 

ig Brother/Sister 400 a i=) oO 
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Net Working Budget 
$ 8,500.00 § 0.04 

Welfare «Net Working Budget_|Current Year Expenditures 
General Welfare 100,000.00 123,084.85 (23,084.85 |W 

(22,379.39) 

ioe) alance Remaining 

$ 13,328.1 1,671.82 

a ee F RE Yb 
120.00 

17,200.00 {I 

Recreational Facilities Net Working Budget |Current Year Expenditures |Balance Remaining 

$ 

Conant Public Library Net Working Budget |Current Year Expenditures |Balance Remaining 

Conant Public Library $ 60,800.00 | $ 60,800.00.4 6, Sets Biota ais 

$ 60,800.00 | $ 60,800.00} $_—..._.__Vi Soi) 

Thayer Public Library Net Working Budget |Current Year Expenditures |Balance Remaining 

Patriotic Purposes Net Working Budget |Current Year Expenditures {Balance Remaining 

Memorial Day $ 600.00 $ (15.60) 

$ 600.00 $ (15.60) 

$ (502.64 
$ 150.00 



et Working Budget alance Remaining 
Sewer moor emma Bans | S17 58,000.00/$ 4 TS 58,000.00, 

Sewer Project 

Interest Tax Anticipation Net Working Budget |Current Year Expenditures |Balance Remaining 

Interest on T.A.N. $ 10,000.00 | $ 3,385.41 | $ 6,614.59 

$ 10,000.00 | $ 3,385.41 | $ 6,614.59 

Capital Outlay Improv et Working Budget |Current Year Expenditures |Balance Remaining 

Main Street Sidewalks 288 634.44 | $ 53,150.79 | $ 235,483.65 

10,922.21 

254,122.86 

Pe TARR ne Sit 
20,000.00 carer ete: 

cee merece 
LG ka OG 

vee Cee 

1.00 

107,450.00 | $ 1.00 

New Trust Funds Net Working Budget |Current Year Expenditures |Balance Remaining 

Evergreen Gen Trust $ 28,000.00 | $ 28,000.00 hot hetesalihicanes: Wea 

$ 28,000.00 | $ 28,000.00 5 ci ee ea 

Taxes Paid to County Net Working Budget |Current Year Expenditures |Balance Remaining 

County Tax $ 966,861.00 | $ Scecaruu! So keaton 

Taxes Paid to School Dist. Net Working Budget |Current Year Expenditures |Balance Remaining 

Winchester School Dist. $ 4,892,714.00 | $ A AGS 714.00 1S. ea 

$___4,892,714.00 | $ 4,892,714.00 | $2080 veoh 

Total General Fund $ 9,501,331.90 $ 9,163,761.10 $ 337,470.80 
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ACTUAL & ANTICIPATED REVENUES 

JULY 1, 2012 THROUGH JUNE 30, 2013 

Property Taxes Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

Property Taxes $ 7,760,157.88 | $ (7,760, 157.88) 
$ 7,760,157.88 | $ (7,760,157.88) 

Land Use Change Taxes Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

Land Use Change Taxes $ 3,000.00 | $ 4,420.00 | $ (1,420.00) 

$ 3,000.00 | $ 4,420.00 | $ (1,420.00) 

Yield Taxes Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

Timber Yield Taxes $ 15,000.00 | $ 21,432.88 | $ (6,432.88) 

$ 15,000.00 | $ 21,432.88 | $ (6,432.88) 

Payment in Lieu of Taxes Current year Budgeted Current Year YTD Revenue} Balance Uncollected 

Payment in Lieu of Taxes $ 12,000.00 | $ 17,273.43 | $ (5,273.43) 

$ 12,000.00 | $ 17,273.43 | $ (5,273.43) 

Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

Gravel Excavation Tax $ 1,500.00 |} $ 1,830.72 | $ (330.72) 

$ 1,500.00 | $ 1,830.72 | $ (330.72) 

Int. & Penalties on Taxes Current year Budgeteq Current Year YTD Revenuej Balance Uncollected 

Int. & Penalties on Taxes $ 100,000.00 | $ 182,457.78 | $ (82,457.78) 

$ 100,000.00 | $ 182,457.78 | $ (82,457.78) 

Tax Deed Entries Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

Tax Rebates/ Refunds $ (20,000.00) $ sce sell dled 15: Ons 

$ (20,000,00))$ at acsatrasai OEE 

Motor Vehicle Permits 

Motor Vehicle Permit Fees $ 450,000.00 | $ 519,539.12 | $ (69,539.12) 

$ 450,000.00 | $ 519,539.12 | $ (69,539.12) 

Building Permits Current year Budgeted Current Year YTD Revenue} Balance Uncollected 

Building Permits | $10,000.00 | $e 10,000.00 
Building Permits. |S = Se 18018 20 eos 
Electrical Permits es Ce ee 
Mechanical Permit <j 5 [$e |S er 
Plumbing Permits 0S $e ee 
Demolition Permits {SS O50 nas 
Historic District Permits CR] $ (30.00) 

$ 840.80 

License/ReportiPermivFees [$s 35,000.00/$ TS 35,000.00 | 
Dog Licenses Se $3,880.00 
Dog Fines og GS 4,150.00 
Marriage LicenseFees [$720.00 $ (1,720.00) 
Parking ViolationFees [$C TS 30.00 $ (30.00) 
TCTC PointsofSales {$C TS 8787.50] $ (5,787.50) 
Junkyard Permits 8 50.00 | 5 
Race Track Permits [$C 800.00 $ (300.00) 
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Lo, Jo Sd ne ee 
eee ee 5 17,050.00 |S (7,050.00) 
a ge |G a a —— 1,693.44] $ —— — (1,633.41) 

Zoning Board ofAd.Fees Ss [S$ TS 019.36 $ (1,019.36) 
Ponce: reepuricmmnener et | Sg) 688.50] $ (688.50) 
Transfer Station Stickers [$18,778.00] (18,778.00)| 
cu aa aa Ce 
Eee nt svar nn ae ee ae cc cee (eet 
CD a EO 

mt rd PSs en oh See Ge et 
Piameeetii men '| $ on »-- -20,00 | $-— (20.00) 
$ 35,000.00 

Cops grant revenue $ 56,000.00 $ 36,066.18 $ 19,933.82 

121,673.00 | $ 121,351.77 | $ 321.23 
$ 12,499.73 | $ (12,499.73) 

42;500:00-| ‘Gear jarsenienthigee —mien|-$ 12,500.00 
57,477.80 | $ 

1,125.00 

$ 398,062.00 
PIPIAlALPA HAMA wma SS SNe Re PES [— 

Ff 

Current year Budgeted Current Year YTD Revenuej Balance Uncollected__| 

memes 1S ee 22005 eee 22.00) 
ee S800 8 B00) 
eee |S S200 Se (2.00) 
|Executive Office Copies Ss |$_ | TS 78.50 F (78.50) 

$ 15,000.00 | $ 21,375.74 

Rev. From Misc. Sources Current year Budgeteq Current Year YTD Revenue} Balance Uncollected O 

|DeferredTaxLiensE/D [S$ 1,200.00] $ (1,200.00) 
|LandLeaseRevenue [S$ TS C(8G97.00]$ (9,697.00) 
|CellTowerlease TS 13,799.94] $8 (13,799.94)] 
[LGC Contribution Holiday |S 1255.53] $ (1,255.53)] 
|W.C. Return ofContribuion | $1001.86] $ (1,001.86) 
SexPianRetun 0S eS 690.8711 S (639.87) 
[Rebates/Refunds |S 273.47 |S (273.47) 
[Insurance Settlement [$79.7 S (579.57) 
|PropertyRoomIncome |S SITS (67.77) 
promi eS 28,505.01 $ (28,505.01) 
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Sale of Town Property Current year Budgeted Current Year YTD Revenue} Balance Uncollected 

| Sale of Town Owned Prop. =| $ 35,000.00 | $ 11,482.88 | $ 23,517.12 
$ 35,000.00 | $ 11,482.88 | $ 23,517.12 

Interest on Investments Current year Budgeteq Current Year YTD Revenue} Balance Uncollected 

$ 500.00 | $ 1,314.99 | $ (814.99) 
$ 500.00 | $ 1,314.99 | $ (814.99) 

Balance Uncollected 
$ (1,750.55 

[Court Ordered Restitution [$d 240.00 
$ 6,990.55 

alance Uncollected 

(370.35 

(138,00 
(3,388.71 
(1,041.74 

1,000.00 (3,938.80) 

AW 

—- [~——— [— 

Current year Budgeted Current Year YTD Revenue} Balance Uncollected__| 
Water Dept. soos Ss  238,372.00 1 Se ere ee 
| Sewer Dept." 2 5 |S 209,430.00 1 $ = eee 0.00 
Total oS 57,802.00] 8 ee 

Trans. From Trust Funds Current year Budgeted Current Year YTD Revenue} Balance Uncollected 

$ 28,000.00 | $ 28,000.00 | Sis). paula ee 
$ 28,000.00 | $ 28,000.00} $a eed 

Total General Fund $ 1,593,803.00 $ 8,878,984.98 $ (7,285,181.98) 



DEPARTMENT OF REVENUE ADMINISTRATION 
Municipal Services Division 

2013 Tax Rate Calculation ae ie, Bir oth 

TOWN/CITY: WINCHESTER M7. 14 /, (S 

4,213,418 No Audit Received - RSA 41:31-d 
1,981,119 

Add: Overlay (RSA 76:6 : 

War Service Credits 

Net Town Appropriation 2,338,893 

Se SES Sy ee a aN a TY 

Approved Town Tax Effort 2,338,893 | TOWN RATE 

8.40 

‘ SCHOOL PORTION 
Net Local Schoo! Budget: 

Regional School Apportionment MISERIES 

Less: Education Grant 4,180,847 

Education Tax (from below 700,765 LOCAL 

Approved School(s) Tax Effort 4,607,592 | SCHOOL RATE 

16.53 

EDUCATION TAX 

Equalized Valuation(no utilities) x STATE 

287,788,333 700,765 | SCHOOL RATE 

Divide by Local Assessed Valuation (no utilities 2.61 

268,157,695 

COUNTY PORTION 

889,846 

Approved County Tax Effort 889,846 | COUNTY RATE 

3.19 

TOTAL RATE 

Total Property Taxes Assessed 8,537,096 30.73 

Less: War Service Credits 72,600 

Add: Village District Commitment(s re ss ereien. oh 
Total Property Tax Commitment 8,464,496 

PROOF OF RATE 

Local Assessed Valuation 
Education Tax (no utilities) 268,157,695 700,765 
All Other Taxes 278,705,695 28.12 7,836,331 

8,537,096 

TRC# TRC# 

155 155 
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Winchester Parcel Count 

RESIDENTIAL LAND ONLY (not including current 
use): 

RESIDENTIAL LAND ONLY (with current use): 

RESIDENTIAL LAND & BUILDINGS (not including 
current use): 

- Median: $139,500 
RESIDENTIAL LAND & BUILDINGS (with current 

use): 

MANUFACTURED HOUSING ON OWN LAND: 

MANUFACTURED HOUSING ON LAND OF 
ANOTHER: 

DUPLEX & MULTI-FAMILY: 

COMMERCIAL/INDUST. LAND ONLY (not including 
current use): 

COMMERCIAL/INDUST. LAND & BUILDING 
(not including current use): 

COMMERCIAL/INDUST. (with current use): 

UTILITY: 

TOTAL TAXABLE: 

TOTAL EXEMPT/NON TAXABLE: 

TOTAL NUMBER OF PARCELS: 

(TOTAL NUMBER OF CARDS): 

PROPERTIES WITH VIEWS (included above): 

PROPERTIES WITH WATER FRONTAGE (included 
above): 

56 

# of 

Parcels 

276 

348 

937 

174 

190 

321 

96 

30 

85 

13 

146 

Value 

$6,745,100 

$2,546,795 

$141,829,300 

$35,100,988 

$16,103,994 

$7,356,300 

$17,374,525 

$5,064,100 

$31,872,800 

$6,910,190 

$10,548,000 

$281 ,452,092 

$30,474,037 



CAPITAL RESERVE FUNDS 
SEWER DEPARTMENT 
FISCAL YEAR 2012-2013 

Exes] 
martes oh gE a5 

LeonardLawrence [| S| -3,020.00] 
Septembermiererises <IM&LAsphat | -2,000.00] 
peepee iMieniSand. |e | 8,202.84, te 
2013 March ———SSSSCSSCSC«*Sith-Worth Milton Inc. [7 3,000.00] 
April SSSSSCSSCSCSCSCSSC~*dSuth-Worrth Milton Inc. | -3,000.00] 
june transfertocharertmust | SSCs 100,000.00) 
ee aS AN RT 
Balance interest income as of June 30,2013, | 7 
CHARTER TRUST BALANCE AS OF JUNE 30, 2013 ADS ER ETO 

CAPITAL RESERVE FUNDS 
WATER DEPARTMENT 
FISCAL YEAR 2012-2013 

| ___C|VENDOR | [DEPOSITS EXPENSE [BALANCE | 
[Beginning Balance as of July 1, 20127 [| _—* 150,702.79 
Jul ee mrescott 3257 52f 
|______—i[Mitchell Sand & Gravel [| -8,437.58[ 
|___|layne Christensen Co. [[-23,496.38[ 
August _|Layne ChristensenCo. |" [-12,008.65[ i 
September __|EJ. Prescott [| -8,060.00f 
October _[Dompier Electric [| -433.56[ Cd 
Toomey WaterSales [| 5228.11, CS 
|_____([Underwater Solutions “|| -4,090.00[ 
November __|VSG New England | |.-5,400.00[ 

716,216.02) 
May __|Southworth-Milton inc. |" [-3,000.00[ 

90,000.00) Jae | pw 
|____|Southworth-Milton inc. [7 [-3,000.00[— 
DieemmnWisonControis | -1,990,.00/ SY 
i i SAS CT 
[Balance interest income as of June 30,2013, | dT ~SSSC«OO 

, 2013 118,928. oO 
2) =< z | m A + v2) Cc wn pa ie) > — > hn 2) m > ” Le) a. i= Cc za m Ww Qo nm i) —_ 
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MS-61 

TAX COLLECTOR'S REPORT 

For the Municipality of WINCHESTER Year Ending 06/30/2013 

DEBITS 
UNCOLLECTED TAXES AT THE | LEVY FOR YEAR | ~~ PRIOR LEVIES a 1A7 

BEGINNING OF THE YEAR* 2013 a 2012 2011 2010+ 

Property Taxes #34 10 a MXXXXKX ie $ 1,246,152.56 § 225.00 $ 0.00 

Resident Taxes XXXXXX $ 0.00 $ 0.00 

Land Use Change Taxes XXXXXX $ 3,840.00 $ 0.00 

Timber Yield Taxes XXXXXX $3,972.11 $ 0.00 

XXXXXX $ 0.00 § 0.60 

Utility Charges #3189 XXXXKX $ 74,584.04 $ 40,406.49 

Betterment Taxes XXXKXX $ 9.00 $ 0.00 

Prior Years’ Credits Balance** ( $ 6,973.54 ) 

Excavation Tax BOEEES $.02/yd 

This Year's New Credits ($ 10,114.07 } 

eee eee 

TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY 

$ 3,841,198.00 $ 3,576,977.88 Property Taxes 

Resident Taxes $ 0.00 

Land Use Change Taxes $ 4,420.00 

H3185 Timber Yield Faxes $ 21,432.88 $ 0.00 

#3487 $ 1,830.72 $ 0.00 

$ 355,187.73 

Excavation Tax @ $.02/yd 

Utility Charges 43189 $ 339,648.65 

Betterment Taxes $ 6.00 

OVERPAYMENT REFUNDS 

Property Taxes #3110 

Resident Taxes #3180 

Land Use Change #3120 

Yield Taxes #3185 

Excavation Tax @ $,02/yd #3187 

Credits Refunded $ 5,683.85 

Interest - Late Tax #3190 $ 442.58 

Resident Tax Penalty #3190 

TOTAL DEBITS 

*This amount should be the same as the last year’s ending balance. If not, please explain. 

$ 21,601.20 

**Enter as anegative. This is the amount of this year's taxes pre-paid last year as authorized by RSA 80:52-a. 

**The amount is already included in the warrant and therefore in line #3110 as a positive amount for this year's levy. 

NH DEPARTMENT OF REVENUE ADMINISTRATION 

MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH_ 03302-0487 

(603)271-3397 

MS-61 

07/01/2013 05:25 PM 
Rev, 08/09 

58 



MS-ol 

TAX COLLECTOR'S REPORT 

For the Municipality of WINCHESTER Year Ending _ 06/30/2013. 

CREDITS 

LEVY FOR YEAR PRIOR LEVIES 

2013 2011 
REMITTED TO TREASURER 

Property Taxes $ 2,715,418.29 

Resident Taxes $ 0,00 

Land Use Change Taxes $ 4,420.00 

Timber Yield Taxes $3,972.11 

Interest & Penalties $ 69,605.59 $3,177.46 $ 1,671.06 

Excavation Tax @ $.02/yd $ 0.00 $ 0.00 

Utility Charges $ 368,698.25 $ 21,726.37 $ 4,750.70 

Converted To Liens (Principal only) 

Betterment Taxes 

Discounts ANowed 

Prior Year Overpayments Assigned ($4,529.18 ) 

ABATEMENTS MADE 

Property Taxes 

Resident Taxes 

Land Use Change Taxes 

Timber Yield Taxes 

$8,231.16 

$ 0.00 

UNCOLLECTED TAXES -- END OF YEAR #1080 

$ 14,879.00 $ 225.00 Property Taxes $ 1,125,779.71 

Resident Taxes $ 0.00 $ 0.00 

$ 0.00 

Utility Charges 

Betterment Taxes 
te en RE OD te tr cer er a 

{ $ 6,874.58 ) XXXXXX XXXXXX 

$ 4,197,569.07, 
Property Tax Credit Balance* 

TOTAL CREDITS 

*Enter as a negative. This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a, 

(Be sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.) 

$ §,330,319.91 $ 43,808.95 $ 21,601.20 

MS-61 

07/01/2013 05:25 PM Rev, 08/09 
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TAX COLLECTOR'S REPORT 

For the Municipality of WINCHESTER Year Ending 06/30/2013 

DEBITS 
Rt 

PRIOR LEVIES 

2012 2011 

UNREDEEMED & EXECUTED 

LIENS 

Unredeemed Liens Beginning of FY $0.00 $ 525,769.70 

Liens Executed During FY $ 566,906.95 $0.00 

$ 0.90 

s 

$0.00 | $567,879.18 § 548,280.24 

Unredeemed Elderly Liens Beg. of FY 

Elderly Liens Executed During FY $0.00 

Interest & Costs Collected $ 22,510.54 $ 93,763.55 

TOTAL LIEN DEBITS $ 440,951.88 

CREDITS 

PRIOR LEVIES 

2013 2012 2011 2010+ 
REMITTED TO TREASURER 

Redemptions $ 0.00 $ 48,985.21 $ 144,262.80 

Interest & Costs Collecied $ 0.00 $ 972.23 $ 22,510.54 

Abatements of Unredeemed Liens $ 0.00 $ 1,304.10 $ 1,355.63 

Liens Deeded to Municipality $ 0.00 $ 2,226.14 

Unredeemed Liens End of FY | #1110 $ 0.00 $ 367,925.13 

Unredeemed Elderly Liens End of FY $ 0.00 

TOTAL LIEN CREDITS $ 0.00 $ 548,280.24 

Does your muncipality commit taxes on a semi-annual basis (RSA 76:15-a) ? 

complete. 

TAX COLLECTOR'S SIGNATURE fpr RAM a/AE 
James M Yetreault 

MS-61 

07/01/2013 05:25 PM Rev. 08/09 
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Balance on July 1,2012 $ 

Receipts $ 
Selectmen's Orders $ 

Balance on June 30, 2013 $ 

AMBULANCE DONATIONS 
Balance on July 1, 2012 

Receipts 

Interest 

Selectmens Orderd 

Balance on June 30, 2013 

BEACH ACCOUNT 

Balance on July 1, 2012 

Selectmen's Orders 

Balance on June 30, 2013 

AMBULANCE BILLING ACCOUNT 

164,590.59 

86,987.87 
84,803.70 

166,773.76 

TREASURER'S REPORT 

10,351.20 

160.00 
3.80 

60.00 
10,455.00 

45¢91,02 

124.39 
7,627.13 

COMMUNITY DEV. GRANT 

Balance on June 30, 2012 $ 

Interest $ 

Selectmen's Orders $ 

Balance on June 30, 2013 $ 

CONSERVATION COMMISSION 
Balance on July 1, 2012 $ 

Receipts $ 
INTEREST EARNED 

MBIA 

Balance on June 30, 2013 

PROOF OF BALANCE 
TD Bank $ 

MBIA $ 

Balance on June 30, 2012 $ 

Balance on July 1, 2012 $ 

Receipts $ 
Selectmen's Orders $ 

Balance on June 30, 2013 $ 

$ 
Commission Orders $ 

$ 

POLICE OUTSIDE ACTIVITIES FUND 

18,495.83 

2.81 
50.00 

18,448.64 

102,891.54 

6,546.70 

o1.71 

9,914.45 
99,575.50 

18,048.50 

81,527.50 
99,575.50 

13,831.72 

41,216.40 

40,979.54 
14,067.98 

CROTEAU BOND 

Balance on July 1, 2012 $ 
Interest $ 

Balance on June 30, 2013 $ 

DRUG FORFEITURE FUND 

Balance on July 1, 2012 $ 
Balance on June 30, 2013 $ 

ENGINEERING 
Balance on July 1, 2012 $ 

Balance on June 30, 2013 $ 

EXCAVATION TAX 

Balance on July 1, 2012 $ 
Balance on June 30, 2013 $ 

FIRE DONATIONS ACCOUNT 

Balance on July 1, 2012 $ 

Interest $ 
Balance on June 30, 2013 $ 

HAZARD MITIGATION 

Balance on July 1, 2012 $ 

Balance on June 30, 2013 $ 

PANDEMIC PLANNING 

Balance on July 1, 2012 $ 

Balance on June 30, 2013 $ 

PISTOL PERMITS 

Balance on July 1, 2012 

Selectmen's Orders 

Balance on June 30, 2013 

$ 

Receipts $ 

$ 

$ 

1,005.51 

0.50 
1,006.01 

315.00 
315.00 

2,496.03 

aed 
2,497.28 

500.00 
500.00 

1,575.00 
1,575.00 

551.14 

1,400.00 
818.48 

1,132.66 



TREASURER'S REPORT 

RETAINAGE ACCT. WESTON & SAMPSON 

Balance on July 1, 2012 $ 96,954.57 

Interest $ 48.43 

Selectmens Orders $ 54,997.64 

Balance on June 30, 2013 $ 97,003.00 

REVITALIZATION 

Balance on July 1, 2012 $ 

Selectmen's Orders $ 

Balance on June 30, 2013 $ 

3,425.25 

759.98 
2,665.27 

CODE ENFORCEMENT 

Balance on April 8, 2013 
Receipts 

Selectmen's Orders 

Balance on June 30, 2013 

28,864.86 

27,864.86 
975.19 

THAYER LIBRARY GRANT 

Balance on March 5, 2013 $ - 

Receipts $ 1,150.00 

Selectmen's Orders $ 500.00 

Bank Fees $ 32.81 

Balance on June 30, 2013 $ 617.19 

CDBG- WINCHESTER LEARNING CTR. 

Balance on July 1, 2012 $ . 

Receipts $ 9,962.00 

Selectmen's Orders $ 9,962.00 
Balance on June 30, 2013 $ - 

CDBG- WINCHESTER LEARNING CTR. 

Balance on July 1, 2012 $ - 

Receipts $ 198,495.00 

Selectmen's Orders $ 198,495.00 

Balance on June 30, 2013 $ - 

SEWER SRF FUND 

Balance on July 1, 2012 

Balance on June 30, 2013 

SEWER DEPARTMENT 

Balance on July 1, 2012 

RECEIPTS 

Sewer User Fees 

Interest 

INTEREST EARNED 

Credit 

Bank Credit 

Misc. Receipts 

Voided Check 

TOTAL RECEIPTS 

Less Payments 

BALANCE 

PROOF OF BALANCE 

Checking Account Balance 

Balance on June 30, 2013 

WATER DEPARTMENT 
balance on vuly 1, 2u1z 

RECEIPTS 

Water User Fees 

Interest 

INTEREST EARNED 

Credit 

Misc. 

TOTAL RECEIPTS 

Less Payments 

BALANCE 

PROOF OF BALANCE 

Checking Account Balance 
Savings Account Balance 

Balance on June 30, 2013 

63 

$ 

REPORT 

101,479.84 

367,843.13 

6,061.18 

1,613.88 

55.00 

34,645.88 

493.20 

410,712.27 

384,248.35 

127,943.76 

127,943.76 
127,943.76 

REPORT 
6/,49Y.UY 

274,017.50 

3,307.92 

7,769.88 
7,600.60 

292,695.90 

281,057.89 
99,137.10 

99,137.10 

99,137.10 



TREASURER'S REPORT 

GENERAL FUND REPORT 

Balance on July 1, 2012 $ 2,701,723.38 

RECEIPTS 

Treasurer Deposits $ 

Deputy Treasurer Deposits $ 

Town Clerk Deposits o  632,341.22 

Tax Collector Deposits $ 8,206,220.06 

747,519.22 

INTEREST EARNED 

Bank of NH $ 45.78 

OTHER 

Voided Checks $ 

Electronic Deposit $ 

TAN $ 

Transfer from Money Mkt. § 

TOTAL RECEIPTS $ 15,569,689.75 

Less Selectmen's Orders $ 6,726,249.73 

Winchester School District $ 4,892,714.00 

$ 
$ 
$ 
$ 
$ 
$ 

383,243.95 

2,300,319.19 

2,650,000.00 

750,000.00 

Bank Fees 170.55 

Corrections 0.57 

Transfer from Money Mkt. 3,800,000.00 

Transfer to Sewer 956.47 

Transfer to Water 1,545.05 

Balance on June 30, 2012 2,849,776.76 

PROOF OF BALANCE 

CHECKING 

Bank of NH $ 2,687,428.67 

SAVINGS 

Savings Bank of Walpole $ 99,985.00 

MBIA $ 61,854.81 

Gazeco Account $ 508.28 

Balance on June 30, 2013 $ 2,849,776.76 

Respectfully Submitted, 

Ruth Ul. Latro 

Treasurer 
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REPORT OF COMMON TRUST FUND INVESTMENTS 

Townl/City Of: Winchester For Year Ended: 09/30/13 

CERTIFICATE 
Under penalties of perjury, | declare that { have examined the information 
contained in this form and to the best of my belief it is true, correct and 
complete. 

Kenneth Cole, 
/ 

Signed by the Trustees of Trust Funds 

heodore Whippie 

aides. Gr uclsbiece onthisdate _ 1-25-2013 
{ Harvey efan 

AKA 

tint and sign 

REMINDERS FOR TRUSTEES 

1. SIGNATURES - Print and sign on lines provided above. 

2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy .at feast annually, A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 
34:5, 35:9). 

3, PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further 
information. Attributable expenses may be charged against the trust funds involved, however, please be advised 
the fees can be taken from income only and not from principal. é 

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's el ag 
Trust Division. WWW, doj.nh.gov/charitable. ; 

§. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 
information may be obtained from financial publications or from your professional banker or broker. 

6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 

7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 

FOR DRA USE ONLY 

State of New Hampshire 

Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 

MS-10 
Rev. 08/09 
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS 

$ 1,431,958.99 

Please insert the total of ALL funds here 

Town/City Of: Winchester For Year Ended: 06/30/13 

CERTIFICATE 
Under penalties of perjury, | declare that | have examined the information 
contained in this form and to the best of my belief it is true, correct and 

complete. Kennetk. Cole 
5 Si 7 

d ag on: 

heddore Whippie f : 
id? hee Signed by the Trustees of Trust Funds 

-jHarvey Syerg | 
eae 4. AAD onthisdate —— //-25-0201-3 

int and sign 

REMINDERS FOR TRUSTEES 

1. SIGNATURES - Print and sign on lines provided above. 

2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm 
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25, 

34:5, 35:9). 

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a 
professional banking or brokerage finn assist you in performing your trustee duties, Refer to the law for further 
information, Attributable expenses may be charged against the trust fund involved, however, please be advised the 

fees can be taken from income only and not from principal. 

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable 
Trust Division. www.doj.nh.gov/charitable 

5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This 

information may be obtained from financial publications or from your professional banker or broker. 

6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of 
the municipality (RSA 35:9). 

7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional 

fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business 
administrator will also need a copy for the school's financial report. 

FOR DRA USE ONLY 

State of New Hampshire 

Department of Revenue Administration 
Municipal Services Division 
PO Box 487, Concord, NH 03302-0487 
(603) 271-3397 

MS-3 
Rev. 08/09 
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Ashuelot River Local Advisory Committee 

Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale 

2013 Annual Report 

The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot 

River was enrolled into the State Rivers Management and Protection Program. Members are nominated by local 

municipal officials and appointed by the Commissioner of the NH Department of Environmental Services (DES). 

We strive to be educated in a broad array of issues associated with the River and its watershed. We hope to be a 

resource that works well between the interests and concerns of the citizens in the watershed and State authorities. 

The volunteer Ashuelot River water quality monitoring program continued for its thirteenth season, in conjunction 
with the DES Volunteer River Assessment Program (VRAP). We sampled eleven sites along the River’s 64-mile 

length, as well as three sites along the South Branch in Swanzey, for temperature, pH, total phosphorus (TP), 

dissolved oxygen, turbidity, chloride, and conductivity. The costs of lab analyses were covered by contributions 

from Conservation Commissions along the River and DES. ARLAC members, working with community 

volunteers, participated in a spring training session, leading into a five-month effort of monthly sampling May 
through September. E. coli samples were obtained June through September. Data collected generally reflect 

improvement in River water quality noted by a continuing decline in total phosphorus, generally lower E. coli 

levels, and slightly higher pH readings, though pH continues to be lowest in Gilsum and the reaches upstream. 

Collections during the July 3-inch rainfall largely demonstrated the negative effects of run-off on the River: E.coli 

levels were well above acceptable limits, TP were at levels of concern, and turbidity readings were at their highest. 

Working with Keene State College, we hope this year to differentiate the sources of E. coli to determine whether 
they are of human or animal origin. Collected data can be viewed at 

http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm 

A mandated task, ARLAC reviews and comments on state permit applications within the River corridor that have 
potential impacts on the River. This year, ARLAC submitted comments on twelve projects proposed in 

Washington, Gilsum, Keene, Swanzey, and Winchester. We submitted comments to the Federal Energy Regulatory 

Commission in support of proposed studies surrounding the re-licensing of the Northfield Mountain and Turners 
Falls Hydroelectric projects. Issues of concern are migratory fish passage, fluctuating water levels and spread of 

invasive species. We continue to advocate for River access with new canoe/kayak access being established in 2014 

with the Swanzey-Winchester Route 10 bridge construction. 

We continue to actively follow the debate regarding the restoration or removal of the West Street Dam in Keene. 

We await the study reports as commissioned by the Keene Conservation Commission researching the possible 

effects of dam removal on upstream wetlands and the dwarf wedgemussel. We also met with Keene State College 

students working on West Street Dam related projects. 

We attended a state-wide meeting of LAC’s where Swanzey representative, Stephen Stepenuck, received special 

recognition for his services to the Rivers Management and Protection Program. He, Pablo Fleischmann and 
Barbara Skuly were also recognized by the NH Department of Environmental Services for their longevity of 

service. 

River cleanup took place on October | 1th in conjunction with KSC Community Service Day. More than 100 
volunteers participated, removing more than 3,300 pounds of trash and 35 shopping carts from the Ashuelot & 

Branch Rivers in Keene and Swanzey, and Beaver Brook in Keene. 

ARLAC meets monthly in the evening of the third Tuesday in Keene. The Local Advisory Committee invites 

citizens and town officials to contact their local ARLAC representatives with any concerns or input. 

Respectfully submitted, 

Barbara Skuly, Chairman 

2013 Membership: Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett Thelen, Keene; Barbara 

Skuly & Stephen Stepenuck, Swanzey; Lisa Bomba, Hinsdale. 

19 Spring St., Swanzey, NH 03446, (603) 352-0987 
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CHESHIRE COUNTY 

Finance Department 
33 West Street 

Keene, NH 03431 

603-355-3036 

TTY Access 1-800-735-2964 

January 21, 2014 

Town of Winchester 

PO Box 25 

1 Richmond Road 

Winchester, NH 03470 

Dear Board of Selectmen: 

We have been in receipt of you 2013 taxes. As we have done in the past, we are providing information specific to your 
municipality to explain how the County taxes are allocated. 

The formula for Winchester’s portion of county taxes is based on the town’s percentage of equalized valuations 
including utilities to the overail total equalized valuations for all Cheshire County municipalities. For example, 
using the data from the information below, Winchester’s equalized valuations for 2013, of $259,646,386, is 

3.8484% of the total equalized valuations in Cheshire County of $6,746,907,739. That percentage is then 
applied against the total dollar amount of taxes to be raised. j 

The process described above is a calculation performed by the Department of Revenue Administration after . 
they have received all valuations from the Towns in Cheshire County and the City of Keene and the total ; 
amount of taxes to be raised from Cheshire County each year. It is from the DRA’s certified Tax Apportionment 
that the County produces the bills. 

Cheshire County Tax Allocation for the Town of Winchester for 2011-2013: 
2013 2012 2011 

Total Cheshire County Equal Valuations $6,746,907,739 $6, 996,314,936 $7,232,407, 496 

Winchester’s Equalized Valuation including $259,646 386 $292 ,382,353 $277 ,839,595 
Utilities & Railroads* 

Winchester’s % Proportion to County Tax 3.8484% 4.1791% 3.8416% 

Total Cheshire County Taxes $23,122,637 $23,135,680 $23,861,006 

Winchester’s Apportionment of County Budget $889,846 $966,861 $916,643 
“DRA uses prior year Equalized Valuations to allocate current year County Taxes. 

If you have additional questions regarding this process, please contact the Department of Revenue Administration for 
further information. 

Sincerely, A ae 

= ‘ 

Sheryl A mbly, Finance Director 

j:/finance/treasurer/tax apportionment letter.doc 
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The Community Kitchen 

35-37 Mechanic Street, PO Box 1315 
Keene, NH 03431 

Phone: 603 352 3200 Fax: 603 355 0179 

Mission Statement 

The Community Kitchen, Inc. is a not-for-profit direct service United Way Agency providing healthy and 

nutritious hot meals, take-home food boxes and advocacy to low and moderate income men, women and 

families with children in the Monadnock Region. 

Our Pantry Program distributes take home supplemental food boxes on Wednesdays from 12:30pm to 
5:30pm and Thursdays from 11:30am to 4:00pm. Each box provides approximately three meals per day 

for three days for each member of the household. Computerized and paper records are kept of family 
names, number of people, street addresses, income and age. Each family or individual coming in for the 
first time must fill out a form required by the USDA, and provide back-up documentation for all of the 
above information. 

In 2013 we started a new program and hired a Gleaning Coordinator and this has brought more farm and 
garden fresh fruit and vegetables into the Pantry distribution process. We also use it in the Hot Meals 
program. We are committed to offering our clients the healthiest produce we can and while we still 
offer boxed and canned meals, cans of vegetables feel if we can balance that with fresh cabbage, apples, 
corn, squash, onions, carrots (all offered in bulk the week of 10/23 and 10/24 through our Pantry 
program) we can guide our clients to healthier eating. With limited health access to health care, a 
nutritious diet can help build up immunities. Obviously, the gleaned products will drop off through the 

winter months but we are excited to build on the relationships formed this year and are planning on 
starting our own community garden in Westmoreland in 2014. 

We have also been actively working with other agencies and groups to bring awareness of the food 
insecurity/hunger problems that affect so many Americans. We were pleased to host 3 separate cooking 
classes working on the assumption that if we are offering more fresh produce we should offer the skills 

to prepare it. We were happy to host a class offered through the NH Coop Extension and another 
offered through a grant obtained by the Cheshire County Conservation District. 

We have also been working with 2 Dietetic Interns from Keene State College who have, in turn, been 

working with the Pantry staff — picking out a produce item or product that is being offered through our 
distribution, researching a recipe, making the dish and handing out samples along with the recipe and 
most of the ingredients. This has helped with some of the less well known produce items we have 
offered through the Pantry Program this summer. 
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Financial Information: 

Total Unduplicated Winchester/Ashuelot Residents in 2012: 426 

Total Unduplicated Winchester/Ashuelot Residents thus far* in 2013: 338 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents in 2012: 33,021 

Total Meals in Food Boxes distributed to Winchester/Ashuelot Residents thus far* in 2013: 24,066 

The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community Kitchen for 2012 

was $32,691 and so far in 2013 the total is $26,472. We arrive at the cost of a meal by dividing the amount it 

cost to run the Kitchen by the total number of meals served during the year — we served a total of 503,059 meals 

in 2012 and our expenditure was $551,511. Therefore our cost of a meal distributed through our Pantry Program 

is currently $1.10. Approximately 60% of the food we distribute is donated from local retailers, restaurants and 

wholesalers and obtained through the donation program of the NH and VT Food Banks. We purchase the 

remaining 40% from sources such as the purchase programs of NH and VT Food Banks and through local 

wholesalers and supermarkets. 

The Community Kitchen serves a free, open to all dinner Monday through Friday from 5:00pm to 6:30pm and a 

lunch on Sundays from 12 noon to 1:30pm. Meals are prepared by a volunteer crew under the supervision of the 

Hot Meals Coordinator. Menus are planned after donated food is picked up at supermarkets, restaurants and 

bakeries. The meals consist of a meat and vegetarian entrée, a garden salad, at least 2 vegetables, soup(s), fruit, 

bread, dessert, beverages and are served by volunteers. No Town funds are requested for this program. 

For 2014 The Community Kitchen is requesting an appropriation of $15,000 to continue to provide food to those 

in need. 

For additional information, please visit our website at www.thecommunitykitchen.org or contact the Kitchen 

directly as tours of the facilities are always available and show the scope of our work, especially on a distribution 
day. 

We appreciate your support, 

Phoebe Beay 
Executive Director 

* Numbers are from January 1“-October 31“ 2013, historically we experience an increase in the first winter months and 
around the Holidays. 
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Conant Public Library oes fay 

111 Main Street “geese: ; 

Winchester, NH 04470 

LIPID. | 

Librarian’s Report 2012-2013 

Fiscal Year 

Circulation Figures: Adult Fiction and Non-Fiction 5,248 

Juvenile Fiction and Non-Fiction 4,176 

Video, Audio, DVD 5 far 

Interlibrary Loan 1,164 

Young Adult 282 

Computer Use 908 

Efiles 984 

Misc 540 

Collection Size: Added Adult Fiction 202 

Added Adult Non-Fiction 100 

Added Young Adult 31 

Added Video, Audio, DVD,CD 104 

Added Juvenile Material 145 

Total Discarded 2328 

Current size of collection (approx) 21,000 

Our summer reading program theme was this year “Dream Big, Read!” Sixty-nine children ages 2 to 12 

participated and earned certificates $5.00 to $50.00. Sixty-one adults earned $5.00 to $35.00. Activities 

included a presentation and workshop by The Children’s Museum of New Hampshire from Dover, NH. 

Children learned about owls (dissecting owl pellets!) as well as footprints and smells of other animals. The 

W.I.L.D. Center and Zoological Park performed a live animal program. Our summer ended with a science 

magic program called “The Mystery of the 100 Cabinets” with Steve Lechner. We used 6 Flip Cameras this 

summer donated by a company called Tech Soup. Many designed their own puzzle piece to add to our 

“Summer Puzzle”. We also made bugs out of marshmallows and had a sleep-over for our stuffed animals. 

In April of 2013 The Fermata Arts Foundation in Avon, CT lent us 53 pieces of children’s artwork from the 

Republic of Georgia to display in the library for 2 months. The artists ranged in age from 3 to university 

students. More art exhibits are planned. 

Our website (www.conantlibrary.org) is now updated to be accessed by mobile devices. 

Respectfully Submitted, 

Christy Weenard 

Library Director 
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CONANT PUBLIC LIBRARY 
111 Main Street 

Winchester, New Hampshire 03470 

INCOME 

Town Appropriation $ 60,800.00 
Book Replacement 65.94 
Book Sales 1,903.05 
Copier Income 426.05 
Library Donations 184.90 
Museum Donations 50.60 
Fines 1,118.05 
Interest Earned fry & 
Membership Dues 120.00 
Refunds /Rebate 536.23 
Trust Funds Earnings 2,314.27 
VHS / DVD Sales 235,00 
Memorabilia 60.25 
Other Income 23.00 
Grant 229.50 
Edith Atkins Bequest 19,000.00 

Total Income $ 87,073.96 

EXPENSES 

Audit $1,400.00 
Bindery/Repair 40.00 
Books 6,907.88 

Computer 3,098.79 
Custodial Supplies 213.63 
Electricity 2,039.90 
Fees/Professional Dues 175.00 
Furniture & Equipment 500.00 
Insurance 4.117.00 
Library Supplies 457.14 
Magazines 1,473.67 
Maintenance & Repair 1,154.22 
Multimedia 1,518.40 
Office Supplies 945.19 
Oil 9,487.17 
Organ Concert 296.99 
Other Miscellaneous Expenses 30.00 

Over / Under Petty Cash -39.73 
Payroll Expenses 53,281.75 

Postage 367.55 
Programs 2,188.37 
Telephone 492.36 
Water & Sewer 372.25 

Total Expense $ 90,517.53 

OTHER ASSETS 

On account at TD Bank (as of 6/30/13) $ 17,141.08 
Investments at Charter Trust (as of 6/30/13) > 379,398.28 
Petty Cash $ 342.56 

Respectfully Submitted, 

Chnet Natt 
Janet Mantel 

Conant Public Library 
Board of Trustees, Treasurer 
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Winchester Conservation Commission 
2013 Annual Report 

The mission of the WCC is to ensure the proper use and protection of ail naturai resources 
within the town, including our jake and watershed resources, rivers and aquifer. 

The WCC manages several parcels of land for the town. Most are desiqnated town forests 

and others are lands with conservation stipulations, abutting town forest property. All town 

lands managed by the WCC are open for recreational purposes, such as hiking, picnicking, 

snowmobiling, and hunting and fishing where appropriate. Open space also enhances the 

rurai character of the town. 

The WCC is an advisory board only, offering suggestions or concerns to other boards. 

The commission may use the Conservation Fund to protect our natural resources by 

acquiring land and water resources, or to facilitate easements. 

Accomplishments of the WCC in 2073, 

Members attended relevant workshops at the annual meeting of the NH Conservation 
Commissions. 

Helped to finance the treatment at Forest Lake to eliminate invasive elements from the 
Lake. 

Donated to the Ashueiot River Advisory Board to support quality testing of the Winchester 
section of Ashuelot River. 

We are members of the NH Assoc of Conservation Commissions, NH Timberland Owners 

Assoc, and The Monadnock Conservancy. 

We printed iraii Brochures prepared by the students of the Access program to make 
citizens aware of two hiking trails managed by the WCC. One of our members has made 
brochure boxes which will be put in place in the spring. 

We have erected “tourist” signs indicating trails, picnic areas, and boat launch areas that 
we manage in Winchester.. 

We worked with representatives from Mount Grace Land Conservation Trust to discuss the 
protection of prime agriculture lands. A WCC member attended a class as a prerequisite to 
applying for an LCHIP Grant ( New Hampshire’s Land and Community Heritage Investment 
Program), and assisted in the Grant application process to protect Wingate farm in 
Winchester and Hinsdale. The grant was awarded, and Wingate Farm will be put into a 
conservation easement which will ensure that it will be preserved in perpetuity as agriculture 
land. 

We provide on site visits to logging operations, check on possible wetlands 
violations and provide advice to landowners regarding DES compliance. 

‘wcc meetings are held on the third Thursday of the month at 7pm on the main floor 

of the town hali. The public is welcomed. 

Respectfully submitted, 

Gustave Ruth 

Gustave Ruth, chairman 
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Ellen Lambert Murphy Memorial Community Center 
Annual Report FY 2012-2013 

The E.L.M.M. Community Center would like to express its gratitude and appreciation to our 

voters and taxpayers for generously subsidizing youth recreation and to the hundreds of adult 

mentors who volunteer their time to support the children of Winchester and Ashuelot. Your 
support encourages our children to explore new opportunities in our own community and beyond 

giving them experiences encouraging growth and positive development. 

Contracted by the Town of Winchester and financially supported by the voters and taxpayers, the 

E.L.M.C.C. continued to provide an intramural fall soccer program, a winter break vacation 

program, a spring break vacation program and a spring baseball program for school aged children 

Kindergarten to 8". Six weeks of summer camp provide a safe place for our children to play, 

learn, and experience new adventures along with enjoying the more traditional aspects of summer 

camp. 

The E.L.M.M.C.C. introduced a new program called “Winter Adventure Crew” connecting pre- 

teens and teens through a variety of recreational activities from roller skating to simulated sky 

diving. Giving this age group the opportunity to be social while challenging themselves 
physically in a non competitive environment, encourages self esteem and a positive self image. 
The center believes that building a teens confidence and esteem will encourage them to develop 

new positive relationships through their journey at Keene High School. 

Adult programming varies from year to year with exception to the T’ai Chi class. Adult T’ai Chi 

participants meet weekly to practice the methods and forms learned and now shared by Carol 

Poole. Bowling continues to be a part of Winchester’s heritage. The E.L.M.M. Community 

Center’s candlepin bowling center sponsors four adult bowling week-night bowling leagues. In 
the spirit of our founding father, these two programs are offered for as little cost as possible for 

the residents of Winchester and Ashuelot. 

Through the last 75 years the E.L.M.M.C.C. has been gifted nearly 55 acres of land and two 
buildings. In the spirit of Gov. Murphy, and in the spirit of neighborliness, the E.L.M.M.C.C. 

shares those resources with aspiring local entrepreneurs and long time farmers offering seasonal 
use of the land to be transformed into acres of corn, hay and Christmas trees. 

The E.L.M.M. Community Center hosts and supports the missions of local organizations such as 

Cheshire County Fish & Game, Home Healthcare and Hospice, Southwest Community Services, 
the Monadnock Tri County Dance Club and the Winchester Woman’s Club. In addition, the 
E.L.M.M. Community Center continues to provide space free of charge to Monadnock Family 

Services, Southwest Community Services, Mt. Pisgah Sportmen’s Club and Home Healthcare and 
Hospice. 

"I hereby dedicate these grounds these buildings to the encouragement of the eternally glorious arts of 

design, of music, of drama and of the practical handicraft; to the fostering of community ideals and 

community action; to the development of wholesome sports and recreation; to the dissemination of a 

spirit of neighborliness, of tolerance in opinions, of civil enterprise and good citizenship".~ Gov. Francis 
Parnell Murphy 1938 

21 Durkee St. Office: 603/239-4316 

Winchester, NH 03470 ing: 
yaad : Hours: Monday & Wednesday 4-6pm Bowling: 603/239-8809 

Friday 10am-4pm 
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EMERGENCY MANAGEMENT REPORT 

Our mission statement for 2014 is to strengthen our ability both effectively 
and efficiently to prepare for, respond to, and mitigate emergencies and 
disasters that our Town and local area may have going forward. 

The year 2013 has been a very busy year and a learning process for the 
Emergency Management Team. In addition to Vermont Yankee drills and 
training sessions throughout the year, the team has been vigilant in 
checking on weather related issues such as trees and wires down, high 

water problems and power outages across the area. 

Due to Vermont Yankee closing we are expecting that we will be receiving 
less funding from them. 

One of our main objectives is to respond to all nature or man-made 
hazards. The continued support and co-ordination of our Local, State and 
Federal Agencies play a critical role in the safety of our Town. We have 
been attending training sessions in Concord sponsored by the State and 
FEMA. 

We are establishing working relationships with the schools, day care 
centers, nursing homes, police, fire, ambulance, highway departments and 

Town Officials. 

In the future we hope to be able to establish a Shelter at the Community 
Center. 

The Emergency Management Team would like to thank all department 
heads, employees and volunteers for continued help and support 
throughout the year. Thanks to all for your support. 

Respectfully Submitted; 

ed & el pat Le 
Emergency Management Director 
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WINCHESTER FIRE DEPARTMENT 
6 PARKER STREET * WINCHESTER, NH 

Fok RR OK ok kok RR RR RK OK 

Barry Kellom, Fire Chief 

1 Richmond Rd * Winchester, NH 03470 
Voice (603)239-6691 * Fax (603)239-8294 

The Winchester Fire Department would like to thank the residents of Winchester for all 
the support you continue to give the WFD. 

This year we have responded to a wide variety of calls that ranged from public assists to 
motor vehicle accidents, to house fires, Public assists take on many forms ranging from a 

cat stuck in a tree to water in the basement. 

Home owner should make sure that their heating appliances vents are cleared from any 
snow and/or debris; blocked vents can create carbon monoxide in the residence. It would 

be a good idea to check and make sure you have working detectors both smoke and 
carbon monoxide, changing the batteries in your detectors every 6 months and testing 
the alarm, is a good step to take in protecting your family along with yourself. 

[I would also like to ask all the residents to please take the time and have your house 
number visible from the road to help assist us and you in the case of any emergency. 

[ would like to personally thank the residents for your support of the WFD, You all 
should be very proud, as I am, to have such dedicated men and women who serve on the 
fire department and are on call every day to help keep the residents and the town safe. 

Respectfully Submitted, 

Sa arry \Kellom 
Winchester Fire Chief 
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Winchester Fire Department calls for 2013 
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WINCHESTER HIGHWAY DEPARTMENT 
14 FOREST LAKE ROAD * WINCHESTER, NH 

Phone (603) 239-4811 

Highway Department 

2013 Annual Report 

This past winter we had a total of 75” of snow measured at the highway garage, and 13 
rain/sleet/ice events which resulted in treating the roads 29 times throughout the winter. 
Total amounts of materials used were 850 tons of salt and 2500 yards of winter sand. 
Some of the projects that were done this past summer were: 

1) Paved 1 mile of Bolton Rd. with a 2” base coat and a 1” top coat. 

2) Removed the old sidewalk along route 119 from the school exit to the town hall 

parking lot, added gravel, graded and repaved a 2” base coat with a 1” top coat. 

3) Removed the old sidewalk along Elm St. and Ashuelot St., added gravel, graded 

and repaved a 2” base coat and a 1” top coat. 

4) Trimmed over head trees on Bolton Rd. and Forest Lake Road. 

5) Removed 15 large pine trees along Forest Lake Road. 

6) Several dead trees were removed on Burt Hill Rd. 

Overhead tree trimming and removal of dead and leaning trees threatening the roads are 

never ending. We will continue next year as the budget allows. 

The following is a list of regular maintenance projects: 

1) Sweeping streets, sidewalks and parking lots in the village area. 
2) Replenishing stockpiles of winter sand and crushed gravel, which comes from our 

own gravel/sand pit, saving taxpayers thousands of dollars? 
3) Grading all gravel roads and adding gravel where needed. 

4) We still have to deal with the persistent beavers on a daily basis during a certain 
time of the year. 

5) Shoulder and ditch work. 

6) Applying calcium chloride for dust control and road stabilization. 
7) Annual catch basin cleaning. 

8) Assisting the Wastewater Treatment Facility, Water Department, Town Beach, 

Transfer Station, Town Hall, etc. 

As always if anyone has any concerns regarding our roadways or any other Highway 

Department issues please contact me at 239-4811 or send an e-mail to 

dgray@winchester.nh.gov. The Highway Department personnel and I appreciate your 

continued support. 

Respectfully submitted, 

Cale Gray 
Highway Superintendent 
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Historic District Commission Report 2013 

The District Ordinance was adopted by the voters March 11, 1997. The overall purpose: 

It is herby declared as a matter of public policy that the recognition, preservation, 

enhancement, and continued use of buildings, structures, sites, and areas within the 
historic districts.....having historical, architectural, cultural, or design significance are 

required in the interest of the economic prosperity, cultural enrichment, health, and 

general welfare of the community. 

The ordinance continues with detailing the purposes, establishing the commission, 
outlining the powers and duties of the commission, defining what is historic, and 
explaining the procedures of the application process, review criteria, certificates of 
approval, and the appeal process. 

The Town of Winchester has the benefit of having two historic districts, one in the village 

of Ashuelot and the other in Winchester Center that includes both homes and businesses. 
There are signs located at the edge of both districts showing the basic district boundaries. 

The commission will continue to work with the community to document and preserve the 
history and structures of the town. So as to enhance the true character and beauty of a 

typical New England town while also promoting business and new residents. 

We would like your support and guidance at our meetings and lectures as we strive to 

preserve Winchesters heritage and beauty. 

The Commission meets in the town hall on the 4'" Monday of the month at 7pm. We 
invite everyone to attend and give us your comments. 

The appointed members are Denis V. Murphy II, (Chairman), Julia Ferrari, Gene Park, 
Herbert (Chan) Stephens (Selectman Rep), Mike Doherty(Planning Board Rep), and 
Alternates Mike Haman, Val Cole and Barry Montgomery. 

Sincerely 

Chairman 
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| A\ Home Healthcare Home Healthcare, Hospice & Community Services 

, Sy os ae Report to the Town of 
: fl «Community ervices WINCHESTER 

2013 
Annual Ranart 

In 2013, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care 

and community services to the residents of Winchester. The following information represents HCS’s 
activities in your community during the past twelve months. 

Service Report 

Services Offered Services Provided 

LEST ee RE Ree pM 2,418 Visits 

PRYSICAL TICTADY « cctveces cossadsoteact jsnetecpseo0-+a5ds00ene7s neonate rn 640 Visits 

Occupational THErapy.,,..c.-ci.c-c-ceexescseneq-c+eson-oreeearsecheaee helena 145 Visits 
Medical Soctal Works. ..72.0022...0.:csscessetscasceesesseceoass beeen eee 344 Visits 

Home Health Avge ee ccccvcsecsctssecesveeste tren 1,249 Visits 

Chronic: Care ee aa eae 5,801 Hours 

Health Promotion{Clinices (Ai,..ety.d...0... Rt. 107 Hours 

Age in, Motion send. .2.1h6 lcd nntth es ee We 104 Sessions 

Meals-On- Wheel -<. 25.02. 5 suspect eviews eeededscuds onpiis lls ence 13,618 Meals 

Child Health and Prenatal Care iwi. sjeusedscostdith done bases ee 400 Hours 

PGUIEIDAY PLO Plain oi osist iaatcngtee ase obat ole <osctuase-Sity ans ean 2,404 Hours 

Total Unduplicated Residents Served: 271 

Financial Report 

The actual cost of all services provided in 2013 with all funding sources is $1,212,203.00. These 

services have been supported to the greatest extent possible by Medicare, Medicaid, other insurances, 

grants and patient fees. Services that were not covered by other funding have been supported by your 
town. 

For 2014, we request an appropriation of $31,000.00 to continue to be available for home care 

services, and an appropriation of $6,298.00 for the Meals-On-Wheels program. 

We invite Winchester residents to visit our website at www.HCSservices.org for more information 

about our services. Thank you for your support. 

f 
rs 4} 
/ i // 

yf if Lyf 
,,hAfiat ; f y/, af Af / 
Yl LAU UAL) \S kAS> 

Susan Ashworth 

Director of Community Relations 
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LAND USE DEPARTMENT ANNUAL REPORT 

(Planning Board, Zoning Board of Adjustment, Code Enforcement, Building Inspection, Health Office) 

Planning Board: 

The board accepts and decides on applications for subdivision, site plan reviews, earth excavations, 

boundary line adjustments and lots mergers. The board encourages consultations for potential 

applications. The board meets the first and third Monday of the month. The members of the board are 

elected and this year they are Dean Beaman(Chairman), Gus Ruth(V. Chairman), Mike Doherty, Brian 

Moser, Jack Marsh, Larry Hill and Sherman Tedford(Selectmen’s Rep). Alternates are Ken Harvey, Arthur 

Charland and Jennifer Bellan. 

This year the board acted upon: 

Consultations: 3 

Site plan reviews: 6, (4 approved, 1 denied and 1 withdrawn) 

Subdivision: 4, approved 

Boundary line Adjustment: 4, approved, 

Lot merger: 3, approved 

Earth Excavation: 0 

There is an appeal of the board’s site plan approval for a convenience store, gas pumps and Dunkin 

Donut enterprise in Cheshire County Superior Court. A decision is not expected until late winter. An 

earlier denial on a different application for the same proposal is being appealed in the NH Supreme 

Court. Again a decision is not expected until sometime in the winter. 

As always the residents have supported our requests for zoning amendments in 2013. Again there will 

be a few proposed changes to the ordinance which we ask you vote yes for. 

Sincerely, a . is aA 
; 3 =f 

Dean Beaman, Chairman Le = rit Fan poor OL i eee 

Zoning Board of Adjustment: 

The ZBA decides appeals of variances, special exceptions, equitable waivers of dimensional 

requirements, requests for a rehearing, and appeals from administrative decisions that now include 

decisions based on the State Building Code and State Fire Code. The five member appointed board 

consists of Lou Fox (Chairman), William McGrath(V. Chairman), Ken Cole, Rebecca Beaman Roy, and 

Jason Cardinale. Alternates are Arthur Charland and Steve Thompson. The board successfully updated 

their Rules of Procedure and the application form. The board generally meets the 2nd Thursday of the 

month. 

This year the board heard the following cases: 

Appeal from an administrative decision: 3, all were denied 

Variance: 2, 1 approved and 1 denied 

Special exception: 2, both approved 

Rehearing: 2, both were denied 

Sincerely, 

Lou Fox hairman 

ef 2 
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Building Inspection: 

There were 92 permits issued in 2013. This is slightly lower than last year of 121 permits. There were 4 

new homes, 6 additions, 7 garages and 4 barns included in the count. These numbers show that 

residents are upgrading their properties with these large improvements. 

The office hours for the inspector are 10am-12:30pm. Building permit applications are available on line 

at Winchester-nh.gov and in the Land Use Office during regular business hours. The inspector works 

closely with the Code Enforcement Officer and the Fire Chief to insure structures in Winchester are built 

and maintained to state building codes. 

Health Officer: 

The Officer investigated three residences this year with bed bug infestation. He worked with the owners 

and professionals to exterminate the places. Presently they are under control. Please be advised if you 

suspected your dwelling has bed bugs please contact the Health Officer and the landlord or manager 

immediately. The sooner the bugs are treated the lesser the infestation can be. NEVER move furniture 

or clothing from a residence that is suspected of having bed bugs before treatment. That action will only 

cause the spread of this horrible condition. 

The office also addressed failed septic systems, homeless persons living in tents and hand-made or 

vacant structures. This office works hand-in-hand with the Code Enforcement Officer and the Fire Chief 

investigating unhealthy and unsafe homes. We try to insure a safe and code compliant living conditions. 

The Officer and Deputy Health Officer attended classes on West Nile Virus, EEE, Lice and bed bugs this 

year. 

Sincerely, | Ei Ces 
Leroy Austin, Health Officer 

Code Enforcement: 

The office continues to address long-standing “junky yards”. The town cleaned up four court ordered 

properties after many years of violations. While this is an expensive and lengthy process, the properties 

are no longer in violation of the Ordinance and residents are very pleased with the results. The office 

works very closely with the Fire Chief and Health Officer inspecting properties to insure compliance to 

Life Safety Codes, Fire Codes and Health Codes. Please call the office anytime if you think there may be 

violations in the residence where you live. We will always work with owners to assist them in bringing 

their properties into compliance. Please do not store unwanted, unusable, inoperable and illegal items 

on your property. 

Land Use Administration: 

The Land Use Administrator takes care of all administrative, technical and advisory services for the 

Building Inspector, Health Officer, Code Enforcement, Planning Board and ZBA. The office is open full 

time and is ready to assist residents with questions, applications, appeals and copies of property tax 

cards. All regulations, forms and ordinances are available on line @winchester-nh.gov or in the Land Use 

Office on the Main Floor of the Town Hall. 

Since rely, fave if Q ceed A ye yee 

Margaret Sharra, Land Use Administrator and Code Enforcement Officer , 
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Winchester Police Department 
6 Parker Street 

Winchester, NH 03470 
Telephone: 603-239-4814 Fax: 603-239-6845 

Gary A. Phillips 

Chief of Police 

Town of Winchester 

Police Department 

2013 Annual Report 

It is with the utmost pride that I present to you the 2013 Annual Report of the Police Department. 
This past year has served to reinforce my core belief that local government is only truly effective when the 
sum of its parts collectively strive to a point of physical and mental exhaustion to achieve its mission. The 
Winchester Board of Selectmen, our business leaders, municipal employees, Winchester School officials 
and so many of you, our citizens, deserve so much of the credit and our true appreciation for the successes 
we have been able to accomplish towards the goal of fulfilling our mission. 

The mission statement of the Winchester Police Department is as follows: As members and 

employees, our mission is to protect and serve the public through service-oriented police interaction. In 

carrying out this mission, we should cooperate as a team to assure that the citizens of the Town of 
Winchester are afforded the best protection and service we can provide, and to establish the Winchester 

Police Department as a valuable member of the community. 

The Winchester Police Department is a full service, fully trained, professional police organization 
providing twenty-four hour law enforcement services seven days a week. 

Although the Winchester Police continues to maintain its reputation as a very busy police 
department locally, | am very encouraged by the fact that our goal of becoming more proactive towards 

crime and civil disorder seems to have born some positive results this past year. Our reported police 
incidents declined by 20% and better yet, our arrests have declined by 26%. 

The Department's overall prosecutorial representation continues to be outstanding. Our court 

conviction record is still in excess of 96%. 

The Department applied for, and received, Federal and State grant monies last year. Several hours 

of extra police and ATV patrols, police radios and compensation for our Youth Aid program were 
received. Our new Youth Aid Officer “Officer Mike” Sergeant Tollett has truly connected with our youth 

in a positive manner that could pay dividends for these kids, their families and our community for 

decades. Sergeant Tollett has added the twelve week D.A.R.E. (Drug Abuse Resistance Education) 
program after being absent for over a decade. Along with Sergeant Tollett, new hires to the Department 
were Officers Brooke Sharra, Brandon Nicholopoulos and John “Jack” Dunleavy. With the addition of 
these officers and their combination of experience and education, the Winchester Police Department 
should be considered one of the most effective police departments in southwestern New Hampshire. 
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Winchester Police Department 
6 Parker Street 

Winchester, NH 03470 

Telephone: 603-239-4814 Fax: 603-239-6845 

Gary A. Phillips 

Chief of Police 

The newly formed Winchester Police Explorer Post 400 spearheaded by Corporal Cameron Prior and 

abetted by Assistant Advisor Mike Bloom won two coveted State Awards at the annual banquet. 

I continue to marvel at the dedication and commitment of the officers, support staff and Animal Control 
Officer under my command. The greatest reward for a police chief is to serve with staff, town officials 
and for citizens you have the utmost respect for. As the Winchester Police Chief, I experience that reward 

on a daily basis. Thank you, the citizens of Winchester, for providing us the opportunity to serve you. 

Respectfully submitted, 

Zheno (aly. 
“ Gary A. Phillips 

Chief of Police 

POLICE DEPARTMENT STATISTICS 

2013 2012) a) 

Calls for Service 3,116). 3:279.5405) 

Incident Reports 470... 592eqpGhE 

Total Arrests 300 »=©408 =. 3334 

Felony Arrests, (not including indictments) 28 40 30 

Motor Vehicle Citations 231 158 126 
Alarms Answered 65 73 67 

Motor Vehicle Accidents vis) 74 85 
DWI Arrests 22 31 26 

Drug Related Arrests 34 54 28 

Protective Custody Arrests 37 67 30 
Fugitive From Justice Arrests 0 0) l 
Arrests on Warrants 32 62 67 
Robbery Reports 0 1 ] 
Burglary Reports 16 21 29 

Arson Reports 0 3 2 
Theft Reports 83 92 95 

Criminal Mischief Reports 40 py eer 

Assault Reports a2 59 56 
Sexual Assault Reports 6 11 19 
Animal Complaints 710 565 619 
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TOWN OF WINCHESTER 
INCORPORATED JuLy 2*° 1753 

— SS 

1 Richmond Road ¢ Winchester, New Hampshire 03470 ey 
Voice: (603) 239-4951 © Fax: (603) 239-4710 ¢ TDD Access: Relay NH 1-800-735-2964 |, 

selectmen@ winchester.nh.gov ¢ www.winchester-nh.gov 

To Residents of Winchester: 

The Revitalization and Economic Development Committee this year has gotten off to a slow 

start due the busy schedules of the individual members. 

Our first meeting was convened in November, with a discussion of the mission of the committee. The 

revised mission statement is as follows: 

“We are committed to promoting the natural and economic assets of Winchester. By supporting and 

assisting existing business in their endeavors and pursuing new desirable businesses to improve and 

complement our economic base. We will continue working to revitalize downtown into a safe and 

attractive area for residents and visitors. To highlight the town’s natural and historic features such as 

Ashuelot River, Forest Lake, Pisgah Park and the covered bridges.” 

The first project for the Committee this year was to beautify the downtown with Christmas 
lights for the holiday season. Lights were purchased as well as donated. A big thank you goes 
out to Joni Otto at the Mt Pisgah Diner and her “morning crew” who donated additional sets 
of light to dress up the park next to the diner, and Henri Audet who braved to cold to string 

all of the sets of lights. Thank you all it really made a difference! 

As the New Year begins the committee will be looking for ways to attract new business to 
Winchester, to grow the tax base which will help alleviate the tax burden on homeowners. 

We are also working on ideas to beautify downtown and looking to create some promotional 

events that feature downtown. The Committee can’t do this alone, if any resident has 
suggestions for potential new business please feel free to contact us at the Town Hall. 

Respectfully submitted, 

Sim Fetreaule, 
Chairman 
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Winchester/Richmond Solid Wate Management District 

2013 Annual Report 

The volume of materials handled at the Transfer Station both recyclables and municipal solid waste 

(M.S.W. or household rubbish) will change from year to year. Last year was the first year we saw a 
decrease in household rubbish, this year again a decrease in M.S.W., while recyclables were up and 

down. 
The following is a list materials and approximate amounts handled at the Transfer Station this 

year: 

Municipal Solid Waste (household rubbish) 1,532.77 tons (last year — 1565.88 tons) 

Glass 91.00 tons 

Co-mingled (tin, aluminum, plastic) 50.70 tons 

Metal 90.00 tons 

Mixed paper including cardboard 129.03 tons 
Tires 2.90 tons 

Construction and Demolition debris 86.12 tons 

Waste Oil 880.00 gal. 
Textiles (Planet Aid containers) 5.8 tons 

Compost 165.00 c.y. 

Demolition Debris 95.93 tons 

The Solid Waste District has a contract with (M.D.S.) Monadnock Disposal Service. The term is 

three years with (3) one year options, which includes a 1.03 multiplier or 3% increase every year, 

expiring June 30, 2014. At the District meeting which includes a Richmond Select Board member 
(Richmond pays 21% of the operating budget based on population). We met with the M.D.S. owner 

and M.D.S. Accountant to renegotiate the agreement. A brief list of changes or upgrades includes: no 
increase in the first year of the new contract, maintain the facility in a clean and orderly fashion 

including outside the gate and along Forest Lake Road near the Transfer Station, Personnel must have 
current DES certification, separate container for electronics (T.V.s, computers, monitors, per DES 

regulations), all loads to the brush pit must be inspected for illegal materials. It should be noted, the 

staff has been doing a great job this year. 

The budget this year saw a decrease over the previous year and after Town meeting next year, there 
will be another decrease due to contributing factors including no increase in contract year, no major 

projects to be done, and for two years. Household Hazardous Waste Collection in Keene is no longer 

funded in the Budget due to lack of participation. It is still available but there will be a reasonable 
charge. Stickers due by October 1‘ every year and expire on September 30". Stickers are required to 
gain access to the facility are available at both Richmond and Winchester town halls, and at the 
Transfer Station. The cost is $20.00 for the first household permit and $1.00 for other vehicles at the 
same residence. The stickers are valid from October 1‘ through September 30" each year. 

Please read the sign at the gate to the brush pit. 

Transfer Station hours: Tuesday 8-4, Thursday 8-7 and Saturday 8-5 Phone: 239-8136 

Respectfully submitted, 

SPE 
Landfill Superintendent 
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Southwestern Community Services 
Over 45 years of people helping people in Cheshire and Sullivan counties 

2012-2013 Winchester Annual Report 

With the support of the Town of Winchester, 

Southwestern Community Services provided: 

$956,496.89 in Direct Assistance to Winchester Residents 

$974.03 - Average Benefit per Winchester Household Served 

$448.43 — Average Benefit per Resident Serviced 

986 — Total Number of Households Served 

2133 — Total Units of Service Provided to Winchester Residents 

Southwestern Community Services would like to thank the citizens of Winchester for your 
support. The Town of Winchester’s partnership is very valuable to the work that is 

accomplished each year for the residents of Winchester. We look forward to this partnership 
continuing; working together to develop resources, programs and services that best fit the 

citizens of Winchester. 

Southwestern Community Services always welcomes visitors and encourage anyone that is 
interested in knowing more about our Agency, programs and services to stop by our offices in 
Keene or Claremont for a tour. 

Thank you. 

Sincerely, 

Program Associate 
63 Community Way/PO Box 603 
Keene, NH 0341 

e-mail: jwhite@scshelps.org/phone 603-719-4246 

63 Community Way © 96-102 Main Street 
PO Box 603 f PO Box 1338 
Keene, NH 03431-0603 United Way Claremont, NH 03743 

Phone: (603) 352-7512 Call Toll Free: (800) 529-0005 Phone: (603)-542-9528 
Fax: (603) 352-3618 I'TY-NH: (800) 735-2964 Fax: (603) 542-3140 
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Village of Ashuelot 
THAYER PUBLIC LIBRARY 

Board of Trustees 

3 Ashuelot Main Street 

Ashuelot, NH 03441 

The Thayer Public Library Trustees are pleased to report another productive year. In 
2013, the Thayer Public Library has continued to make progress in reestablishing itself 
as a viable library and community center in Winchester’s Ashuelot Historic District. Our 
patronage and circulation numbers continue to increase as more people rediscover the 
library. 

We had several notable events: the annual Winter Festival; the Winchester Book Mobile 
(Community children received complimentary books.), numerous card making activities, 
and movie events. The library also hosted a senior citizen’s group luncheon and a 
children’s birthday party. In keeping with our efforts to restore the library to the 
community, we have been delighted to receive input from our neighbors as to the 
development of our events and programs. 

Our many thanks go to our neighbors for their outpouring of support to the trustees in 
securing a Moose Plate Grant from the New Hampshire Division of Historical 
Resources. We were able to restore the library’s tin ceilings to their original condition. 
This work has been done and the results are magnificent! 

A warrant article, introduced by the Board of Selectmen, was approved by the voters to 
study the effects of consolidating the town’s two libraries. A committee was formed with 
one member from the Conant Library and one member from the Thayer Library along 
with five interested citizens. We await their findings. 

We are grateful to all of our volunteers for their many hours of love and work—in 
particular, Joan Gratton and Jennifer Bellan. 

Board of Trustees: Dianne Skawski-Pride, Chairman, Kim Gordon, Vice-Chairman and 
Secretary; Harriet Charland, Treasurer, Julia Ferrari, Frank Amarosa III, Joan Gratton, 

Hubert Crowell, and Jennifer Bellan, Acting Librarian. 

108 



THAYER PUBLIC LIBRARY--FISCAL YEAR 2012-2013 

INCOME: 
Town Appropriation 
Julia B. Thayer Trust Income 
Interest/Dividend 

Donations 

TOTAL INCOME 

ASSETS: 
Citizens Checking Account 
Citizens Money Market 
Peoples Checking Account 

TOTAL 

INVESTMENTS: 
Charter Trust 

TOTAL ASSETS/INVESTMENTS 

EXPENSES: 
Fuel Oil 
Water and Sewer 
Audit 
PSNH 
Comcast 
Maintenance and Repair 
P.O. Box/Postage 
Library, Computer, Office Supplies 
Parkhurst Foundation (Movie License) 

NOTE: 

EXPENSES 

Expenses: $9,629.78 
Income -- $4,325.58 

$5,304.20 

Respectfully Submitted, 

Harriet Charland 

Board of Trustees-Treasurer 
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$2,000.00 
$1,500.00 
2+ 567.98 
$ 264.00 

$4,325.58 

$1,807.41 
$29,157.17 
2,280.81 

$33,245.39 

$58,037.73 

$91,283.12 

$4,663.16 
$ 393.14 
$ 400.00 
$ 485.18 
$1,357) 72 
$1,865.97 
$4 62)00 
$ 340.74 
+ > 60.57 

$9,629.48 

Cost absorbed by Thayer Library 
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TOWN OF WINCHESTER 

WASTEWATER TREATMENT 

FACILITY #NHG580404 

ANNUAL REPORT 2013 

The Wastewater Treatment Facility is municipally owned by the Town of Winchester and operated by 

NH DES licensed wastewater operators. Wastewater treatment plant operators operate and maintain the 

equipment at the treatment plant that removes waste products from water. They maintain pumps, pipes, 

valves, and processing equipment to move wastewater through collection systems and through various 

treatment processes. They read and interpret meters and gauges. They also operate chemical-feeding 

devices, perform laboratory analyses, and keep records of their work. Winchester’s operators are familiar 

with electricity, mechanics, chemistry, microbiology, hydraulics, and participate in continuing education 

to maintain their certification. 

Each year, the Winchester Wastewater Treatment Facility processes and treats millions of gallons of 

waste water before being discharged back to Ashuelot River. Chlorine residuals and the pH levels of the 

influent and effluents are tested on a daily basis. Weekly and monthly samples are collected and analyzed 

for harmful containments at the plant’s laboratory and additionally analyzed by contracted laboratories. 

In July of 2013 the Town of Winchester contracted to survey sewer main along Rte. 10. Green Mountain 

Pipeline Services inspected, cleaned, and video surveyed nearly 6125 linear feet of sewer main starting at 

Chapel Street. Detailed inspection reports with are available upon request at Winchester’s Town Hall. 

The wastewater treatment facility is currently in the second phase of the plant upgrades with phase II 

being at 95% design. It is expected for the design to be approved and go out to bid this winter. The second 

phase upgrades will mainly consist of installation of the new influent pumps, VFD’s and drives, the 

installation of an odor control system and clarifier covers, and the replacement of lab equipment. 

In August of 2012 the plant piloted its new septage receiving program, accepting residential 

sewage from septic and holding tanks collected by licensed and registered septic haulers. This 

new program generated almost $31,000.00 in revenue. The facility’s current septage processing 
procedures do not eliminate build up of discarded materials requiring the plants’ equipment to 

overwork, unable to meet capacity, and ultimately causes failure to the pumps. Screening and 
grinding equipment processes septage so it passes smoothly through the pumps to the treatment 

facility. Adding screening and grinding equipment will enhance productivity, decrease down 

time of processing, reducing time on routine maintenance while protecting Winchester’s most 
recent investments at the wastewater treatment facility. 

Winchester’s wastewater operators are responsible for all aspects of the collection system. Inspection and 

maintenance of Winchester’s sewer main, pump stations, and manholes are performed on a daily, weekly 

and on a semi annual basis while offering its resources to assist Winchester’s Health Officer and Highway 

Department. Sharing resources reduces costs associated with contracted labor and equipment. 

Respectfully, 

Richard Meleski, Superintendent 
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TOWN OF WINCHESTER 

WATER DEPARTMENT #2531010 

ANNUAL REPORT 2013 

The Water Department is municipally owned by the Town of Winchester. All of our water derived from 
three gravel packed wells, two wells are located on Keene Rd. and one on Richmond Rd. During the 

fiscal year of 2011-2012 Winchester Water Department delivered 93,817,900 gallons to over 1100 

municipal water connections through nearly 150,000 feet of underground water main. Each well is 

monitored daily by operators licensed by New Hampshire Department of Environmental Services (NH 

DES). In May 2013, Ricky K. Meleski became New Hampshire Department of Environmental Services 

certified Grade I Operator in both treatment and distribution. 

Winchester’s Water Operators are responsible for recording daily water output, water temperature and 

chemical additives. Water samples are collected on a monthly, quarterly and on an annual basis and 

laboratory screened for bacteria, organic and inorganic compounds. All data collected is reported to 
Winchester’s monitoring authority, NH DES. For testing results and the monitoring schedule please visit 

http://www2.des.state.nh.us/DESOnestop/P WSDetail.aspx?ID=2531010. 

Operators with the Winchester Water Department are charged with the responsibility of maintaining all 
aspects of the municipal water system and its infrastructure. Routinely, operators are exercising valves 

and hydrants, inspecting, repairing and replacing services as a part of a preventative maintenance plan. 

Services at high risk of failing have been addressed before an unexpected water break occurs. Controlling 
water losses through the detection and repair of distribution leaks is fundamental to operating an efficient 

water system. Not only is reducing leakage important for protecting water resources, but it also reduces 

the amount of energy used to operate the system, and sets a positive example for others in the community. 

Each year the New Hampshire Department of Environmental Services gives out an award to a person, 

group, or entity that has exemplified the meaning of water conservation. In May 2013, Mr. Richard 

Meleski, Superintendent, accepted the NH DES Water Conservation Award on behalf of the Town of 
Winchester, having aggressively sought out and repaired leaks in the distribution system over the 
previous two years. Data reported to the Water Use Registration and Reporting Program show that the 

Winchester Water Department’s efforts have resulted in Winchester pumping 120,000 gallons per day 

less than what has been pumped historically. This translates to almost a 30% reduction in water use. 

Normal business hours of the Winchester Water Department are Monday through Friday, 7am to 3:30pm. 

The department is on call 24 hours a day, 7 days a week for all water emergencies. 

Respectfully, 

—, : op “ F 
7 = ov 7 - “ ff a a . 22 % ae A Pa 
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Richard Meleski, Superintendent 
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OFFICIAL BALLOT 

ANNUAL TOWN ELECTION 

WINCHESTER, NEW HAMPSHIRE 

MARCH 12, 2013 

INSTRUCTIONS TO VOTERS 
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: 

B. Follow directions as to the number of candidates to be marked for each office. 

To vote for a person whose name is not printed on the ballot, write the candidate’s name on the line 
provided and completely fill in the OVAL 

SELECTMAN — THREE YEAR TERM - VOTE FOR TWO - (TERM ENDS 2016) 

HERBERT (CHAN) STEPHENS - 325 

JENNIFER M. BELLAN - 128 

BRIAN MOSER - 153 

JOHN PASQUARELLI - 72 

THERESA SEPE - 384 

SUPERVISORS OF THE CHECKLIST - ONE YEAR TERM- VOTE FOR ONE - (TERM END 
2014) 

BONNIE LEVEILLE - 471 

TRUSTEE OF TRUST FUNDS — THREE YEAR TERM - VOTE FOR ONE- 
(TERM ENDS 2016) 

THEODORE WHIPPIE - 478 

TOWN CLERK/TAX COLLECTOR — THREE YEAR TERM- VOTE FOR ONE — 
(TERMS ENDS 2016) 

JAMES TETREAULT - 537 

CONANT PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM — 

VOTE FOR THREE - (TERM ENDS 2016) 
BARBARA KELLEY - 448 

MARILYN BAKER - 419 

BONNIE LEVEILLE - 58 (write in) 

THAYER PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM — VOTE FOR TWO - (TERM 

ENDS 2016) 
DIANNE SKAWSKI-PRIDE - 422 

JOAN GRATTON - 58 (write in) 

THAYER PUBLIC LIBRARY TRUSTEE — ONE YEAR TERM — 

VOTE FOR ONE - (TERM ENDS 2014) 

FRANK AMAROSA III - 455 

BUDGET COMMITTEE — THREE YEAR TERM — VOTE FOR THREE - (TERM ENDS 2016) 

HARVEY SIERAN - 362 

KATHLEEN HEBERT - 400 

MARGARET CURTIS — 42 (write in) 

PLANNING BOARD —- THREE YEAR TERM — VOTE FOR TWO - (TERM ENDS 2016) 

ARTHUR CHARLAND - 257 

MICHAEL DOHERTY -— 345 

GUSTAVE (GUS) RUTH - 271 

MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM — VOTE FOR ONE - 

(TERM ENDS 2016) 
THOMAS MACQUARRIE - 462 
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TOWN MEETING WARRANT 

SB2 

TOWN OF WINCHESTER 

STATE OF NEW HAMPSHIRE 

To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to 
vote in Town affairs: 

You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 2™ of February 

next 2013 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 through 
#31 and to receive the reports of the selectmen, town treasurer and other town officers including the 

agents and committees, and act thereon. Final vote will be by the official ballot on Tuesday, March 
12, 2013. 

You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 12" of March 

next 2013 at eight o’clock in the forenoon to act upon the following subjects. The Polls not to close 
an hour earlier than seven of the clock in the afternoon. 

Warrant Article 1: To choose all necessary Town Officers for the ensuing year. 

Warrant Article 2: Passage of this article shall override the 10 percent limitation imposed on this 

appropriation due to the non-recommendation of the budget committee. To see if the Town will vote 

to raise and appropriate the sum of up to $1,478,100.00 (one million four hundred seventy eight 

thousand one hundred dollars) for the purpose of preparing plans and specifications for sewer 
collection system inspections, and for the construction of the third phase of upgrades to the Winchester 

Wastewater Treatment Plant, that will qualify the Town for federal and state funds with 50 percent 

principal forgiveness, such sum to be raised by serial bonds and notes, under and in compliance with 

the provisions of the Municipal Finance Act (NHRSA33:1 et seq as amended) and to authorize the 

Board of Selectmen to issue and negotiate such bonds or notes, to determine the interest rate thereon, 

and to take such actions as may be necessary to effect the issuance, negotiation, sale and delivery of 
such bonds or notes as shall be in the best interest of the Town of Winchester; and further to authorize 

the Board of Selectmen to apply for, accept, and expend grants, donations, and gifts, and to participate 

in the State Revolving Fund, established pursuant to RSA 486:14. This article is contingent on the 

Town receiving 50 percent principal forgiveness for state and federal funds. (3/5 vote required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 6-2 

YES 284 NO 270 

Warrant Article 3: Shall the Town of Winchester raise and appropriate as an operating budget, 

not including appropriations by special warrant articles and other appropriations voted separately, the 
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 

the purposes set forth therein, totaling $3,417,661 (three million four hundred seventeen thousand six 

hundred sixty one dollars)? Should this article be defeated, the default budget shall be $3,193,503 

(three million one hundred ninety three thousand five hundred three dollars) which is the same as last 

year, with certain adjustments required by previous action of the Town of Winchester or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up 

the issue of a revised operating budget only. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 5-2, | abstention 
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YES 322 NO 245 

Special Warrant Article 4: To see if the Town will vote to raise and appropriate the sum of 

$318,361 (three hundred eighteen thousand three hundred sixty one dollars) for the operations of the 

Sewer Department, the funds to be raised by user fees, or act in any manner thereon. This article will 

not affect taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommendation by the Budget Committee 6-2 

YES 428 NO 144 

Special Warrant Article 5: To see if the Town will vote to raise and appropriate the sum of 

$240,042 (two hundred forty thousand forty two dollars) for the operations of the Water Department, 

the funds to be raised by user fees, or act in any manner thereon. This article will not affect taxation. 

(Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommendation by the Budget Committee 6-2 

YES 424 NO 148 

Warrant Article 6: To see if the Town will vote to raise and appropriate the sum of up to 

$50,000.00 (fifty thousand dollars) for the purpose of purchasing a Backhoe Loader with blades, 

rippers, heavy duty and general purpose buckets, the funds to come from the budgetary unassigned 

fund balance line. This article will not affect taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 6-1, | abstention 

YES 381 NO 188 

Warrant Article 7: To see if the Town will vote to raise and appropriate the sum of $30,000.00 

(thirty thousand dollars) for the Town’s share of State road grant reconstruction costs for bridges and 
place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town Meeting 
under Article 19 for that purpose. (Majority vote required) 

e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-3 

YES 412 NO 154 

Warrant Article 8: To see if the Town will vote to raise and appropriate $28,450.00 (twenty 

eight thousand, four hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve 
Fund established under Article 16 at the March 2006 Town Meeting for the purpose of performing the 
assessing update or revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. 

(Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0 

YES 382 NO 186 

Warrant Article 9: To see if the Town will vote to raise and appropriate $20,000.00 (twenty 

thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund Established under 
Article 8 at the March 2012 Town Meeting for the purpose of repairing and/or future upgrades, 
structural or mechanical, to the Conant Library. (Majority vote required) 
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e Recommended by the Board of Selectmen 4-1 

e Recommended by the Budget Committee 7-2, | abstention 

YES 386 NO 183 

Warrant Article 10: To see if the Town will vote to raise and appropriate an amount not to 

exceed $18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General 

Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the 

source of these funds to be withdrawn from the surplus generated by the perpetual care funds 

already established for the care and maintenance of lots within the Evergreen Cemetery, and not from 

taxation. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 10-0 

YES 466 NO 113 

Warrant Article 11: To see if the Town will vote to raise and appropriate $17,500.00 (seventeen 

thousand five hundred dollars) to be placed in the existing non-lapsing Highway Equipment Capital 
Reserve Fund Established under Article 16 at the March 1993 Town Meeting for the purpose of 

purchasing highway equipment. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0, 1 abstention 

e Recommended by the Budget Committee 7-3 

YES 332 NO 245 

Warrant Article 12: To see if the Town will vote to raise and appropriate $15,000.00 (fifteen 

thousand dollars) to be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund 

established under Article 17 at the March 2006 Town Meeting for the purpose of future upgrades, 

structural or mechanical, to the Town Hall. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 8-2 

YES 370 NO 208 

Warrant Article 13: To see if the Town will vote to raise and appropriate $10,000.00 (ten 

thousand dollars) to be placed in the existing non-lapsing Fire Apparatus Capital Reserve Fund 
established under Article 21 at the March 2005 Town Meeting for the purpose of acquiring fire 
apparatus. (Majority vote required) 

e Recommended by the Board of Selectmen 3-2 

e Recommended by the Budget Committee 6-4 

YES 351 NO 224 

Warrant Article 14: To see if the Town will vote to authorize the Selectmen to enter into a 5-year 

lease purchase agreement with a non-appropriation clause in the amount of $28,260.00 (twenty eight 
thousand two hundred sixty dollars) to be paid in 5 (five) annual principal and interest payments of 
$5,654.00 (five thousand six hundred fifty-four dollars) for the purpose of purchasing a 2013 Ford 

Interceptor Utility Police Cruiser to replace the 2001 Ford Expedition police cruiser, and raise and 

appropriate $5,654.00 (five thousand six hundred fifty-four dollars) for the first year’s payment. At 

the end of the 5-year lease agreement, the Town will buy and own the Ford Interceptor Utility for 
$1.00 (one dollar). (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 
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e Recommended by the Budget Committee 7-3 

YES 309 NO 266 

Warrant Article 15: To see if the Town will vote to raise and appropriate the sum of $5,000.00 

(five thousand dollars) for the purpose of adding to the existing Computers Capital Reserve Fund 
established at the March 2009 Town Meeting under Article 7 for the purpose of future upgrades and/or 

purchases of the Town’s computers and networking system. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Recommended by the Budget Committee 7-3 

YES 331 NO 244 

Warrant Article 16: To see if the Town will vote to raise and appropriate the sum of $4,000.00 

(four thousand dollars) to support the annual Pickle Festival. (Majority vote required) 

e Recommended by the Board of Selectmen 4-0, | abstention 

e Recommended by the Budget Committee 8-2 

YES 361 NO 223 

Warrant Article 17: To see if the Town will vote to raise and appropriate the sum of $2,000.00 

(two thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established at the 
March 2012 Town Meeting under Article 15 for the purpose of treating exotic invasive plants in Forest 
Lake. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

e Not recommended by the Budget Committee 5-4, | abstention 

YES 383 NO 198 

Warrant Article 18: To see if the Town will raise and appropriate the sum of $50,000.00 (fifty 

thousand dollars) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid 

to the E.L.M. Memorial Community Center on a contractual basis. 

e Inserted by petition 

e Recommended by the Board of Selectmen 3-0, | abstention 

e Recommended by the Budget Committee 6-2 

YES 374 NO 211 

Warrant Article 19: To see if the Town will raise and appropriate the sum of $1,200.00 (one 
thousand two hundred dollars) to support the operation of the Boat Ramp at Forest Lake. 

e Inserted by petition 

e Recommended by the Board of Selectmen 4-0 

e Recommended by the Budget Committee 5-0, 3 abstentions 

YES 359 NO 197 

Warrant Article 20: To see if the voters will raise and appropriate a sum of (up to) $4,000.00 

(four thousand dollars) to install a metal roof on the garage at the Evergreen Cemetery, any unused 
funds to be returned to the General Fund. 

e Inserted by petition 

e Not recommended by the Board of Selectmen 5-0 
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e Not recommended by the Budget Committee 8-0 

YES 376 NO 130 

Warrant Article 21: To see if the Town will vote, pursuant to RSA 32:15-IV, to change the Budget 

Committee members-at-large number to 5 (five) members, plus the Selectmen’s representative and 
School Board representative. The Budget Committee would then be comparable to the Planning Board 
in numbers of full members. No such change shall take effect until the annual Meeting following the 

meeting at which the change is adopted. (Majority vote required) 

e Recommended by the Board of Selectmen 5-0 

YES 322 NO 214 

Warrant Article 22: To see if the Town will vote to adopt a Town of Winchester Town Ordinance 

Animals Running at Large as follows: 

TOWN OF WINCHESTER TOWN ORDINANCE 

ANIMALS RUNNING AT LARGE 

DEFININTIONS: 

Animal: All domestic and wild animals. The term animal, where it occurs in this ordinance, shall include, but 

not be limited to: cattle, bovines, swine, sheep, goats, as well as domesticated strains of buffalo or bison, 

llamas, alpacas, emus, ostriches, yaks, elk, fallow deer, red deer and reindeer, and equines. 

Running at Large: Running at large means off the premises of the owner or keeper and not under the control of 

any person by means of personal presence and attention as will reasonably control the conduct of such animal. 

I. Permitting animal(s) to run at large: 

(a) It shall be unlawful for any animal to run at large in the Town of Winchester, whether 

upon the premises of another or upon the public lands, highways, roads or streets 

(whether maintained by the State of New Hampshire or the Town of Winchester). 

(b) Nothing in this section or elsewhere in this ordinance shall be construed to make it 

unlawful to run animals at large on the premises of another when the owner or person 

in charge of the premises has consented in writing to allow the animal(s) onto his/her 

property. The animals must be contained to the consenting person's property only. 

a Penalty: 

(a) Any person who violates the provisions of this ordinance shall be guilty of 

a violation. 

(b) Any authorized person may seize, impound or restrain any animal in 

violation of this section and deliver said animal to a person or shelter 

authorized for said purpose. The owner shall be responsible for all costs 

incurred by the animal shelter caring for the animal. 

(c) The owner shall be responsible for all damages done by animals running at 

large and shall pay restitution to all injured parties. 

CIVIL PENALTY: 

A monetary forfeiture of $50.00 may be imposed for such infractions of this ordinance. It shall be at the 

discretion of the investigating officer or Police Chief whether a fine is levied against the offender. Failure to 

pay said forfeiture within 72 hours (three business days) to the Winchester Town Clerk will be prosecuted by 

the Winchester Police Department in the appropriate circuit court. 

e Recommended by the Board of Selectmen 5-0 

YES 358 NO 194 
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Warrant Article 23: To see if the Town will vote to establish a committee of 7 citizens, consisting of 

a representative of the Conant Public Library and a representative of the Thayer Public Library, to be 
appointed by the Board of Selectmen, to study the effects of consolidation of the Town’s two libraries. 

e Recommended by the Board of Selectmen 4-1 

YES 356 NO 197 

Warrant Article 24: Are you in favor of the adoption of amendment #1 as proposed by the Planning 

Board? To amend Article III, J 1, to add “living and sleeping areas” in the requirements of a dwelling 

unit. 

YES 284 NO 220 

Warrant Article 25: Are you in favor of the adoption of amendment #2 as proposed by the Planning 

Board? To amend Article XXI, Definitions, to add definitions for lodging, cemeteries, seasonal camp 

and restaurants. 

YES 300 NO 201 

Warrant Article 26: Are you in favor of the adoption of amendment #3 as proposed by the Planning 

Board? To amend Article XXII, Table of Usage, to consolidate sections and do complete update to the 
table of usage. 

YES 252 NO 248 

Warrant Article 27: Are you in favor of the adoption of amendment #4 as proposed by the Planning 

Board? To amend the Planned Residential Development Regulation to delete section CS, waiver of 
dimensional requirements. 

YES 241 NO 250 

Warrant Article 28: Are you in favor of the adoption of amendment #5 as proposed by the Planning 

Board? To amend the Campground regulations to add the minimum lot size of 10 acres for a 

campground and it is a seasonal operation between April 15 and November 15. 

YES 306 NO 222 

Warrant Article 29: Are you in favor of the adoption of amendment #6 as proposed by the Planning 

Board? To amend the Historic District Ordinance for housekeeping purposes, Section 4 by adding “to 
include any future subdivisions”, and lot numbers 55, 90 & 91 of tax map 26, lot numbers 46 & 47 of 

tax map 28 and 7-1 & 14 of tax map 19 to match to approved historic district map of 1997. 

YES 267 NO 235 

Warrant Article 30: To see if the Town will vote to accept and adopt the reports of the Selectmen, 

Auditors, and other Town Officers. 

YES 448 NO 86 

Warrant Article 31: To transact any other business that may legally come before this meeting. 

YES 435 NO 98 
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The WiNchester Schoo! would like to dedicate this portion of the annual report to 

Pamela Bigelow for her thirty years of dedicated services to the children of 

Winchester. 
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Mr. Trevor Croteau, Chair 
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Mr. Jason Cardinale 

Mr. Bill McGrath 

2014 
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Ms. Taylor Ratcliffe 
Ms. Marie Braley 
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First Grade 
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Special Education 

Nurse 

Kindergarten 

Fourth Grade 
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BS. 

BS. 
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Keene State College 

University of Maine 
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Kristin Landry First Grade BS. 
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Ruby Perrin First Grade B.S. 

Megan Pouliot Fourth Grade BS. 

Jenna Richards Special Education M.A. 

Diana Salonen Third Grade M.S. 
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Patricia Shippee Special Education M.Ed. 

Diane Steeves Technology Coord. B.S. 

Tracy Stone Middle Math M.A. 

Rhonda Taylor Special Education M.A. 

Stephanie Tommila Middle Science M.Ed. 

Blanche Truesdell Title I BS. 

Anne Violette Music B.A. 

Jennifer Weisenberger Guidance M.Ed. 

Nina Wellen Art B.A. 

Valerie Wilber Curriculum Coord. BS. 

PARAPROFESSIONALS 

Patricia Ambrose Crystal Fletcher Shannon Miner 

Maureen Barnes Rose Gusan Marissa Ouellette 

Charles Brady Laurie Heath Kathy Patenaude 

Sandi Card Alison Heath Jessica Phillips 

Angela Caron Joanne Hobbs Steven Piscitello 

Ruth Cinseruli Lisa Hoffman Monica Poole 

Diane Cote David Hughes Susan Rice 

Barbara Depew Jane Huntress Diana Taul 

Sheila Depew Jessica Jandreau Trudy Taylor-Lawrence 

Robin Dunham Tami LaClaire Katherine Tobey 

Pamela Dunton Mari Larsen Trinity Underwood 

Jenny Fiola Kathleen Michaud Crystal Wilder 

Keene State College 

Keene State College 

Keene State College 

Keene State College 

Keene State College 

Antioch Univ. N.E. 

M.S.W. University of N.H. 

Crossing Guard - George Whittle 
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Plymouth State Univ. 

Keene State College 

Keene State College 

Keene State College 

University of N.H. 

University of Maine 

Keene State College 

Franklin Pierce 

Keene State College 

Keene State College 

Plymouth State Univ. 

Keene State College 

University of N.H. 

Slippery Rock Univ. 
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Diane Willis 

Danielle Milde 

CUSTODIAL STAFF 

Donald Chamberlain — Facilities Director 
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Jeremy Bebey 

Jessica Foster 

Kayla Hale 

Maxwell Howard 

Robert Queen 

COLLABORATIVE STAFF 

Jennifer Heise — In-District Coordinator 

William Slammon — School Psychologist 

Rebecca Truesdell — Speech Language Assistant 

Lauri Olson-Porter — Occupational Therapist 
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Erin Whitcomb — Director 

Rosalind Dean 

Patricia Dicey 

Nancy Dziedzic 

Linda Eddy 

Joan Qualters 

TITLE I STAFF 

Melanie Harrison 

Nichole Brochu 

Alyssa Hewitt 

Jeffrey Hewitt 

Shannon Hlavaz 

Ruth Joslin 

Ciara Wiley 

Sheila Zabko 



Annual Report, 2013 

Winchester School Board Chair 

| want to begin this annual report by expressing my deepest thanks to Mrs. Pam Bigelow who 

will be retiring at the end of this school year. Mrs. Bigelow has been a great asset to this school 

for 30 years, as she has served in many different areas, including the school principal. Many 

parents have great relationships with the school because of Mrs. Bigelow. Some parents of 

children in the school also had Mrs. Bigelow as their own teacher, which helps with student 

gains and conflict resolution. Mrs. Bigelow always took pride in her job and her town. She will 

be missed, and she deserves a huge thank you from all of us in Winchester. 

The Winchester School Board had a one-seat change in its membership this year. Mr. William 

McGrath accepted the seat vacated by Mr. Kevan Whippie. | thank Kevan for his time on the 

board and his commitment to serving the students of Winchester. 

During the year 2013 many decisions were made to improve the effectiveness of the physical 

building and grounds. 

e Inthe gymnasium, the standard lighting was replaced with brighter, yet less expensive 

to use, LED lighting. The gym is now brighter, but it costs less to run the lights. 

e A fire safety sprinkler system was put into the Unified Arts, fifth grade and glass hallway 

areas. This was a project that we needed to complete. 

e The water faucets in the student restrooms were changed to have an automatic sensor. 

Instead of students needing to touch a facet handle, they now place their hands under 

the nozzle and a sensor turns on the water. It automatically shuts off when the hands 

are removed from under the faucet. This change will help reduce the spread of germs 

and save water. 

e Window air conditioners were purchased for the rooms on the second floor of the 

middle school. Students had talked about the high temperatures making learning 

difficult for years. The air conditioners are only used if the temperature in the room 

rises above 80 degrees, but a student or teacher who has experienced the difference 

will tell you how much better they can learn or teach when they are not in stifling heat. 

Our test scores are going up and we want to continue on that trend as the school moves 

into teaching the Common Core. 

e School board members Rick Horton and Jason Cardinale were the leads in constructing a 

new playground behind the school. One hundred percent of the playground cost was 

raised by independent fundraising and with no tax dollars! 
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As the calendar year ended the board and the administration of the school continued to work 

hard for the citizens of Winchester. 

e Weentered new negotiations with the Winchester Teachers’ Association, 

e We updated a negotiation with the Winchester Support Staff Association, 

e We worked hard creating an operational budget with only a minimum increase, 

e We remain in the process of examining the high school programs around this area, and 

e Weare now engaged in a new principal search. 

Any one of these items could be considered a full-time obligation, but taking on all five 

demonstrates the loyalty to providing the best possible education for the students of 

Winchester. 

The Winchester School Board is always interested in hearing the opinions of the citizens. The 

board meets on the first and third Thursdays of each month at 6:30 p.m. during the school year, 

in the school’s library. At the meetings there are two agenda items for Citizen’s comments. | 

hope you will join us. 

Respectfully submitted, 

ZS 

Trevor Croteau 

WSB Chair 
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Annual Report 2013 

Superintendent, WiNchester School 

Winchester, New Hampshire 

Dear Citizens of Winchester, 

| am honored to present my second annual Superintendent’s Report for the W/Nchester School 

District. Our school has continued to make progress in the area of preparing students to become 

successful citizens. Essentially, our goal is to make sure each student either knows the answer, or 

where to find the answer, to any given question. | see great continuing progress in the area of student 

growth, staff development and family involvement. Your school encourages all parents to 

communicate frequently with their children’s teachers. Working together is the secret to any 

successful school. 

Following are some significant events of the W/Nchester School during the 2013 calendar year. 

Generally: 

> Mrs. Bigelow, our principal and veteran of the school for thirty years, announced she has 

decided to retire at the end of the 2013-2014 is school year. 

> We installed a state-of-the-art playground for your children. 

> All staff have been preparing to implement the New Hampshire College and Career Ready 

Standards (NH CCRS). 

> We continue to expand our attempts to encourage reading throughout the town. 

** Specifically reaching out to children in the “Birth-to-five-years-old” range, to offer them 

guidance in proper preparation for kindergarten. 

> We have established more reliable communication with Keene High School. 

> The district is pursuing more opportunities for students who excel in their studies. 

> Weare continuing our offer of support to all citizens of Winchester. 

And in more detail... 

Mrs. Bigelow 

Pam Bigelow began teaching at the W/Nchester School three decades ago. During that time she 

worked as a music teacher, classroom teacher, Assistant to the Principal, Assistant Principal, and 

Building Principal; but what she gave to the students, staff and families could never be measured by a 

position’s title. Pam is invariably willing to see the positive of any situation and react with a calming 

influence regardless of how serious the issue may be. In addition, you will never find a more effective 

cheerleader of children. Pam will point out talent and potential in anyone she meets. Pam is always 

willing to share her knowledge about educational theories, student progress, school-wide successes, 

and most importantly, her grandchildren. Without a doubt, the school will lose a lot when Pam retires 

in June, but it has gained tremendously during the last thirty years. Few people have had sucha 

positive influence on any organization in any location. 
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Playground 

A dream came true during the summer of 2013. After tireless efforts for raising funds to purchase a 

new playground, the equipment was shipped and assembled before the students returned to school in 

the fall. The previous playground was outdated, falling apart, and presented an increasing safety 

hazard for the students. Piece-by-piece we needed to take it down to decrease the number of injuries. 

However, that left the children with little on which to play. About 70,000 Box Tops For Education and 

some very generous donations later, we were ready to make good on a promise. School board 

members Jason Cardinale and Rick Horton, along with Harold Bigelow, Steve Leavitt, Ethan Marsh, 

Sarah Lounder, Brendan Lounder, Cameron Lounder, Noah Horton, Morgan Lounder, and Caoilinn 

Lounder, donated their skills for two weeks working on assembling the structure that stands behind 

the school today. And the students love it. One student even mentioned during Thanksgiving that one 

of the things she “was very thankful for this year was a new playground!” Perhaps one of the most 

amazing aspects of the new playground is it came at a zero tax dollar expense! We are in the process 

of continuing to raise funds to pay off the balance while we look to future projects designed to support 

the children and community of this town. 

Common Core 

Anyone in New Hampshire education has heard about the switch to the New Hampshire College and 

Career Ready Standards, which were adopted from the Common Core State Standards Initiative. The 

Standards specify what students should know and be able to do in each grade and by the end of high 

school, to be college and career-ready. It is still up to the W/Nchester School and its teachers to 

determine how to get students to that point. Decisions about curriculum, tools, materials and 

textbooks are, as they should be, left to local decision-makers who know their students best. Please 

note, these Standards are not a curriculum. All school districts adopt their own curriculum just like 

they did under the old set of state standards. Essentially the NH CCRS is the content for which all 

students will be held accountable to learn, and all teachers accountable to teach. It would behoove 

every parent to become familiar with the NH CCRS and the expectations that will be placed on their 

children in the upcoming years. The school has been focusing on the Standards for more than a year, 

and we feel we are ready to demonstrate our proficiency in adopting them. 

Reading 

We continue to expand on our attempts to encourage reading throughout the town. We understand 

reaching out to children in the “Birth-to-five-years-old” range, to assist in properly preparing them for 

kindergarten, is imperative to improve scores in their ensuing grades. All reliable research simply 

insists that when very young children are read to, they perform better throughout their school career! 

Whether your child is Regular Ed or Special Ed, reading helps them learn. The Wi/Nchester School is 

continuing to help parents of pre-kindergarten children establish reading routines and encouraging the 

love of reading. Children who enter kindergarten knowing all the letters of the alphabet, and all the 

numbers 1 through 10, will be off to an excellent start to their academic career. 
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High School 

Ever since the Thayer High School closed in 2005, the majority of the Winchester high school students 

have been attending Keene High School. KHS teaches about 1600 students, of which less than 200 are 

from Winchester. We want to ensure our students receive the best possible education and we are 

more involved in their performances than ever before. Through contacts and scheduled meetings, we 

monitor student progress and help intervene when challenges arise and help celebrate their numerous 

successes. Nothing begets success like success! | believe the Winchester high school students can 

compete academically with any high school students from any town. 

Advanced learning 

We are aware of the talented students we have at the W/Nchester School. We also know we have an 

obligation to challenge these high-performing students. This year we continued making an effort to 

offer more enrichment for students who exceed regular expectations. The VLACS (Virtual Learning 

Academy Charter School) is an online system whose mission is “to use the latest technology to provide 

students with unlimited access to a rigorous, personalized education that helps them prepare for the 

future.” Although originally designed for high school students, VLACS now has a middle school 

component. We hope to utilize this technology to offer the challenging work our students deserve. 

Support 

The Winchester School is always looking to boost the overall progress of the entire town. If any folks 

need help with building resumes or assisting with computer skills or other areas that could help them 

in the job search, we welcome them to contact us for support. 

| am pleased with the advancement the Wi/Nchester School is making, and | am confident the school 

can do so much more. | would like to encourage you to be involved in the success of your school. 

Also, | send out a weekly newsletter each Friday afternoon to offer updates on school activities and 

growth. The newsletter is not designed just for parents, but for the entire community. To sign up for 

this source of information, please call me at the W/Nchester School at 239-8061 x 559 or email me at 

JLewis@wnhsd.org. There is no question that “together we’re better!” 

Please consider this report to also be an invitation to come and tour your school. 

| shall look forward to hearing from you. 

Respectfully submitted, 

See Pes 
James M. Lewis 

Superintendent 
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FINAL VERSION: FOR THE BALLOT ON MARCH 11, 2014. 

STATE OF NEW HAMPSHIRE 

WINCHESTER SCHOOL DISTRICT 

WARRANT FOR 2014-2015 

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 

Hampshire, qualified to vote in school affairs: 

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, February 

8, 2014, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 

voting of the business of the School District as determined at the deliberative session and the election of 

School District Officers will be held at the Winchester Town Hall on Tuesday, March 11th, 2014 with the 

polls open between the hours of 8:00 A.M. and 7:00 P.M. 

ARTICLE ONE: 

To elect two (2) members to the School Board for three (3) year term 

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 

2014-15 school year, not including appropriations by special warrant articles and other appropriations 

voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 

of the first session, for the purposes set forth therein, totaling $11,182,225.61. Should this article be 

defeated, the default budget shall be $11,296,355.00, which is the same as last year, with certain 

adjustments required by previous action of the Winchester School District or by law or the governing 

body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 

revised operating budget only? The school board does recommend this appropriation. The budget 

committee does recommend this appropriation. 

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 

year collective bargaining agreement reached between the Winchester School Board and the 

Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 

current staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 S$ 118,498.00 

2015-2016 S$ 63,285.00 

and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at current staffing levels in accordance with the most 

recent collective bargaining agreement? The school board does recommend this appropriation. The 

budget committee does recommend this appropriation. 
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ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 

body to call one special meeting, at its option, to address article #3 only? (Majority vote) 

ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the 

collective bargaining agreement reached between the Winchester School Board and the Winchester 

Support Staff Association which calls for the following increases in salaries and benefits at the current 

staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 $ 21,551.53 

and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at current staffing levels in accordance with the most 

recent collective bargaining agreement? The school board does recommend this appropriation. The 

budget committee does recommend this appropriation. 

ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body 

to call one special meeting, at its option, to address article #5 only? (Majority vote) 

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 

be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 

30 unreserved fund balance available for transfer on July 1? The school board does recommend this 

appropriation. The budget committee does recommend this appropriation. 

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty- 

five thousand dollars ($25,000.00) to be placed in the Building Improvements Capital Reserve Fund 

previously established? (Majority vote required). The school board does recommend this 

appropriation. The budget committee does recommend this appropriation. 

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, 

committees and officers? 

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully 

come before the meeting? 
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FINAL VERSION: FOR THE BALLOT ON MARCH 11,2014 

Given under our hands at said Winc rester, this 8th day of February 2014. 

Trevor Croteau (A ; 

Richard Horton 6 aL, eS 

Bill McGrath. Az@& Ket 4 
9 

Elisha Jackson at 3 tLé gah 

Jason Cardinale ¢ 
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Ballot Information 

To the inhabitants of the school district of the Town of Winchester qualified to vote in district affairs. 

YOU ARE HEREBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE DISTRICT ON THE 

ELEVENTH (11) OF MARCH 2014 AT 8:00 A.M. TO CAST YOUR BALLOTS FOR CANDIDATES FOR THE 

FOLLOWING OFFICES. POLLS OPEN AT 8:00 A.M. ON MARCH 11, 2014 AND CLOSE NOT EARLIER THAN 

7:00 P.M. ON MARCH 11, 2014. 

To elect two (2) members to the School Board for three (3) year term 

Given under our hands at said Winchester, this 8th day of February 2014. 

Trevor Croteau GE ZZ ye 

Richard Horton AH. . 

SF a at ORE Pasig. 

Bill McGrath aime Ke), 

{] 

Elisha Jackson VEN Mn 

Jason Cardinaté. be 
Z/ 
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FIRST VERSION: FOR THE DELIBERATIVE SESSION FEBRUARY 8, 2014. 

STATE OF NEW HAMPSHIRE 

WINCHESTER SCHOOL DISTRICT 

WARRANT FOR 2014-2015 

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 

Hampshire, qualified to vote in school affairs: 

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, February 

8, 2014, to consider the following articles in deliberative session, pursuant to RSA 40:13. The official 

voting of the business of the School District as determined at the deliberative session and the election of 

School District Officers will be held at the Winchester Town Hall on Tuesday, March 11th, 2014 with the 

polls open between the hours of 8:00 A.M. and 7:00 P.M. 

ARTICLE ONE: 

To elect two (2) members to the School Board for three (3) year term 

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 

2014-15 school year, not including appropriations by special warrant articles and other appropriations 

voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote 

of the first session, for the purposes set forth therein, totaling $11,182,225.61. Should this article be 

defeated, the default budget shall be $11,296,355.00, which is the same as last year, with certain 

adjustments required by previous action of the Winchester School District or by law or the governing 

body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a 

revised operating budget only? The school board does recommend this appropriation. The budget 

committee does recommend this appropriation. 

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two 

year collective bargaining agreement reached between the Winchester School Board and the 

Winchester Teachers’ Association which calls for the following increases in salaries and benefits at the 

current staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 S$ 118,498.00 

2015-2016 S$ 63,285.00 

and further to raise and appropriate the sum of $ 118,498.00 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at current staffing levels in accordance with the most 

recent collective bargaining agreement? The school board does recommend this appropriation. The 

budget committee does recommend this appropriation. 

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing 

body to call one special meeting, at its option, to address article #3 only? (Majority vote) 
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ARTICLE FIVE: Shall the Winchester School District vote to approve the cost item included in the 

collective bargaining agreement reached between the Winchester School Board and the Winchester 

Support Staff Association which calls for the following increases in salaries and benefits at the current 

staffing levels: 

Fiscal Year Estimated Increase 

2014-2015 $ 21,551.53 

and further to raise and appropriate the sum of $ 21,551.53 for the upcoming fiscal year, such sum 

representing the additional costs attributable to the increase in salaries and benefits required by the 

new agreement over those that would be paid at current staffing levels in accordance with the most 

recent collective bargaining agreement? The school board does recommend this appropriation. The 

budget committee does recommend this appropriation. 

ARTICLE SIX: Shall the Winchester School District, if article #5 is defeated, authorize the governing body 

to call one special meeting, at its option, to address article #5 only? (Majority vote) 

ARTICLE SEVEN Shall the Winchester School District vote to raise and appropriate up to $50,000.00 to 

be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 

30 unreserved fund balance available for transfer on July 12 The schoo! board does recommend this 

appropriation. The budget committee does recommend this appropriation. 

ARTICLE EIGHT: Shall the Winchester School District vote to raise and appropriate the sum of twenty- 

five thousand dollars ($25,000.00) to be placed in the Building Improvements Capital Reserve Fund 

previously established? (Majority vote required). The school board does recommend this 

appropriation. The budget committee does recommend this appropriation. 

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, 

committees and officers? 

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully 

come before the meeting? 

Given under our hands at said Winchester, this 21* day of January 2014. 

_ Trevor Croteau 

Richard Horton 

Bill McGrath 

ae ee et Le ALy— 

Jason Cardinale 
wt 
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iS-27 | 

SCHOOL BUDGET FORM 
BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED 

THE PROVISIONS OF RSA 32:14 THROUGH 32:24 

OF: WINCHESTER NH 

Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2014 to June 30, 2015 

IMPORTANT: 

Please read RSA 32:5 applicable to all municipalities. 

1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area. This 
means the operating budget and all special and individual warrant articles must be posted. 

2. Hold at least one public hearing on this budget. 

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file 

with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 

days after the meeting. 

iis form was posted with the warrant on (Date): 

BUDGET COMMITTEE 
Please sign in ink. 

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT 

FOR DRA USE ONLY 

NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 

MS-27 

Rev. 12/11 
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1300-1349 | Tuition eRe | 47,937.00 

1400-1449 

1500-1599 }Earnings on Investments 

1600-1699 

1700-1799 

1800-1899 |Community Services Activities 

1900-1999 

3210 

3220 

3215 

3230 

3240-3249 

3250 

3260 

3270 

3290-3299 

4100-4539 

4540 

4550 

4560 

4570 

4580 

4590-4999 

4810 

5110-5139 

5221 

5222 

5230 

5251 

Budget - School District of WINCHESTER FY 2015 

Revised School Board's Budget 

Revenues Estimated 

CE OF REVENUE RT. u ear 

REVENUE FROMLOCALSOURCES _ 
a Acct.# SOURC EN _ ART.# ___Current Year ; Revenues Est. Revenues 

32,700.00 32,700.00 

Transportation Fees 

Food Service Sales 

REUH 
Tere 

Student Activities ilu 

ire 
AnEu 
Baril 

, 

115,000.00 109,672.00 Other Local Sources 7 

& — 3 =] =) 

=) © o ~ nN rm) ° 

REVENUE FROM STATE SOURCES 

ilding Aid 61,928.00 

Kindergarten Building Aid 

hic Aid 150,000.00 165,474.00 

21,000.00 O19 19 [> I< lo Az lD 
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a a | oO ro) 
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REVENUE FROM FEDERAL SOURCES 

ram Grants 790,000.00 725,000.00 725,000.00 

200,000.00 225,000.00 225,000.00 

100,000.00 100,000.00 

25,000.00 

100,000.00 

25,000.00 

a 12 1= 19 19 12 Is Id a {> {2 |e |2 12 18 18 o jo [2 I> Ie IS si 19 1S = 12 19 2 in 12 [=] jZ2IM Ilo |p 
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OTHER FINANCING SOURCES 

pecial Revenue Funds 

ital Project Funds 
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MS-27 Budget - School District of WINCHESTER FY 2015 

1 2 ug ; 4 5 aie 6 

Revised School Board's 

Revenues Estimated 
SOURCE OF REVENUE 

OTHER FINANCING SOURCES (Cont.) 

| so50 | Transfer from Expendable Trust Funds 

| 5953 | Transfer from Non-Expendable Trust Funds 

5300-5699 {Other Financing Sources 

5140 This Section for Calculation of RAN's 

(Reimbursement Anticipation Notes) Per RSA 

198:20-d for Catastrophic Aid Borrowing 

RAN, Revenue This FY. less 

RAN, Revenue Last FY. 

=NET RAN 

Supplemental Appropriation (Contra 

Voted From Fund Balance 

Fund Balance to Reduce Taxes 

Total Estimated Revenue & Credits 1,494,774.00 

**BUDGET SUMMARY** 

Adopted Budget Recommended Budget Recommended Budg 

Operating Budget Appropriations Recommended (from page 3 11,182,226.00 

Special Warrant Articles Recommended (from page 4 75,000.00 

individual Warrant Articles Recommended (from page 4 140,050.00 

TOTAL Appropriations Recommended 11,397,276.00 

.ess: Amount of Estimated Revenues & Credits (from above : 

-ess: Amount of State Education Tax/Grant ! 

=stimated Amount of Local Taxes to be Raised For Education 5,721 ,655.00 

viaximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: 

(See Supplemental Schedule With 10% Caiculation) 

o ° ° S ° 

ee ee = {> S |e eis — S |s 

21 

193 



BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE 
(For Calculating 10% Maximum Allowable Increase) 

(RSA 32:18, 32:19, & 32:21) 

Use VERSION #2 if budget includes Collective Bargaining Cost Items or RSA 32:18-a Bond Override 

LOCAL GOVERNMENTAL UNIT: WINCHESTER = FISCAL YEAR END 2015 

Col. A 

RECOMMENDED 
AMOUNT 

. Total RECOMMENDED by Budget 11,182,226 

ommittee (see budget MS-7, 27,or 37 

LESS EXCLUSIONS: 175,000 

2. Principal: Long-Term Bonds & Notes 

| 3. Interest: Long-Term Bonds & Notes 66,682 

| 4. Capital Outlays Funded From Long- 
Term Bonds & Notes per RSA 33:8 & 
33:7-b 

| 5. Mandatory Assessments 

| 6 TOTAL EXCLUSIONS (Sum of rows 2- | < 241.682 > 

7. Amount recommended less 10,940,544 

1} recommended exclusion amounts (Line 1 

1,094,054 

9. Maximum allowable appropriation prior | 12,034,598 

1 10 WOES {LIne hg fat SS a Le oe eel 
Cost items recommended 

Column C 

Column B (Column B-A) 

Amount voted over 

recommended 

amount 

Cost items voted | 10. Collective Bargaining Cost Items, 
| RSA 32:19 & 273-A:1, IV, (Complete 
Column A prior to meeting & Column B 
and Column C at meeting 

L11_ Bond 
MAXIMUM ALLOWABLE APPROPRIATIONS VOTED 
At meeting, add Line 9 + amounts in Column C. $ 

(Also included in line 1) 

Line 8 plus any amounts in Column C (amounts voted above recommended amount) is the 
allowable increase to budget committee’s recommended budget. 

Attach a copy of this completed supplemental schedule to the back of the budget form. 

MBA_10% 
Rev. 02/11 
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MS-DS 

DEFAULT BUDGET OF THE SCHOOL 

OF: WINCHESTER NH 

Fiscal Year From July 1,2014 to June 30, 2015 

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same 
appropriations as contained in the operating budget authorized for the previous year, reduced and 

increased, as the case may be, by debt service, contracts, and other obligations previously incurred or 

mandated by law, and reduced by one-time expenditures contained in the operating budget. For the 
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the 

succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are 
adopted, of the local political subdivision. 

1. Use this form to list the default budget calculation in the appropriate columns. 

2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant. 
. 

3. Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing. 

SCHOOL BOARD 
or 

Budget Committee if RSA 40:14-b is adopted 
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is true, correct and complete. 

NH DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 

P.O. BOX 487, CONCORD, NH 03302-0487 
(603)230-5090 

MS-DS 
Rev. 12/11 
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Default Budget - School District of Winchester FY 2015 

1014-15 Default Budget Reconciliation 

Varrant Article #2 

1 — a: 2 

PURPOSE OF APPROPRIATIONS 
Acct.# RSA 32:3,V 

1100-1199 
1200-1289 
1300-1399 
1400-1499 
1500-1599 
1600-1699 {Adult/Continuing Ed. Programs 

1700-1799 
SUPPORT SERVICES (2000-2999) 

2000-2199 
2200-2288 

GENERAL ADMINISTRATION 

2a10 840 
2910-2918 

EXECUTIVE ADMINISTRATION 

2300-310 
2320-2896 
2400-2409 
1500-2500 [Business 
1600-2699 
1700-2788 
1300-2989 

NON-INSTRUCTIONAL SERVICES 

3100 
3200 

FACILITIES ACQUISITION AND 
CONSTRUCTION 

ce 
ee 
ss 
100 
om 
4900 Construction Services 

ad 

Prior Year 

Adopted 

__ Operating Budget 

3,772,657.00 

3,668,056.00 

13,843.00 

441,943.00 

111,272.00 

34,914.00 

123,505.00 

358,407.00 

618,869.00 

8 2 : 

542,750.00 

139,600.00 

196 

_4 =: 

Reductions & 

Increases 

236,035.00 

& 8 8 

12,954.00 

7 

15,924.00 

5 | 6 
Minus 

1-Time DEFAULT BUDGET 

Approp riations 

Pe b2 tA 

8 is 3 |8 3 | 

-_ a Zz w = 1/8 

© np [Oo 

3 = N (Ss 3 3 3 | 

13,843.00 

358,407.00 

p 

618,869.00 

558,674.00 

139,600.00 

MS-DS 
Rev. 10/10 



Default Budget - School District of Winchester FY 2015 
014-15 Default Budget Reconciliation 

farrant Article #2 

1 Bie... ee 3 4 a 6 

Prior Year Reductions & Minus 

PURPOSE OF APPROPRIATIONS Adopted dite 1-Time DEFAULT BUDGET} 
Acct.# RSA 32:3,V Operating Budget _ __ Appropriations _ 

OTHER OUTLAYS (5000-5999) 

175,060.00 5110 Debt Service - Principal 175,000.00 i hes aon ea ,060. 

5120 Debt Service - Interest 78,682.00 (12,000.00) 66,682.00 | 

FUND TRANSFERS 

5220-5221 {To Food Service 194,500.00 194,500.00 

5222-5229 |To Other Special Revenue 700,000.00 700,000.00 

5230-5239 |To Capital Projects pi wy eee Tid 

5254 To Agency Funds ae aa 

SUPPLEMENTAL {Sea Beeld 

DEFICIT 

ToTAL| 11,086.540.00] 209,815.00 | p20 355.00 

2ase use the box below to explain increases or reductions in columns 4 & 5. 

100-1199 

‘(000-2199 

700-2799 

MS-DS 

Rev. 10/10 
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Winchester School District 

2014-15 Default Budget Reconciliation 

Warrant Article #2 

FY 2013-14 Budget 

Health Insurance Increase 

Dental Insurance Decrease 

Social Security & Retirement 

Tuition (Keene High School & Out of District Placement) 

Transportation Increase 

Bond Interest 

FY 2014-15 Default Budget 

198 

$ 11,086,540 

126,030 
(157) 

6,234 
73,784 
15,924 
(12,000) 

11,296,355 



oa ot ) E re) tee = iw i ~ ° -— 
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WINCHESTER SCHOOL BOARD 
DELIBERATIVE SESSION 

FEBRUARY 12, 2013 
WINCHESTER GYMNASIUM 

Moderator, Henry Parkhurst called the meeting to order at 7:00 pm. 

The Pledge of Allegiance was recited and Miriam Johnson led the group in America the Beautiful. 

H. Parkhurst advised the body that there were individuals in the group that were not Winchester residents as 

well as a reporter and they would not be voting. The body had no problem with them being there. 
Administration and Board members were introduced. 

H. Parkhurst advised that due to an omission of one of the Warrant Articles, it had been proposed to add a 
correct Article One and then renumber the remainder of the Articles. 

K. Whippie MOVED to add Article One to read: to choose all necessary School District Officers for the 
ensuing year and renumber the remainder of the Articles; SECONDED by: R. Horton, VOTED: 5-0, 

MOTION PASSED. 

H. Parkhurst advised that the Deliberative Session convened on Saturday morning February 9", but due to the 

weather, a motion was made and seconded to recess the meeting until tonight. 

H. Parkhurst read the Warrant: 

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget, not 

including appropriations by special warrant articles and other appropriations voted separately, the amounts 

set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes 

set forth therein, totaling $_11,086,540.00. Should this article be defeated, the default budget shall be $ 

11,030,349.00, which is the same as last year, with certain adjustments required by previous action of the 

Winchester School District or by law or the governing body may hold one special meeting, in accordance with 

RSA 40:13, X and XVI to take up the issue of a revised operating budget only. |The school board does 

recommend this appropriation. The budget committee does recommend this appropriation. 

Richard Horton MOVED to approve Article Two as printed; SECONDED by: K. Whippie, VOTED: 
Unanimously, MOTION PASSED. 

ARTICLE THREE: To see if the Winchester School District will vote to approve the cost item included in 
the collective bargaining agreement reached between the Winchester School Board and the Winchester Support 
Staff Association which calls for the following increases in salaries and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 
2013-2014 $ 22,887.41 

and further to raise and appropriate the sum of $ 22,887.41 for the upcoming fiscal year, such sum representing 

the additional costs attributable to the increase in salaries and benefits required by the new agreement over those 

that would be paid at current staffing levels in accordance with the most recent collective bargaining agreement. 

The school board does recommend this appropriation. The budget committee does recommend this 
appropriation. 

Miriam Johnson MOVED to approve Article Three as printed; SECONDED by: K. Whippie; 
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Gus Ruth asked if the next Article can be read since it goes along with this Article. He wondered if it should be 
brought up. 

H. Parkhurst advised we are on this Article now and we have a Motion and we need to vote it up or 
down. Everything must follow in line. 

VOTE on Article Three: PASSED in the Majority. 

ARTICLE FOUR: Shall the Winchester School District, if article #2 is defeated, authorize the governing body 
to call one special meeting, at its option, to address article #2 only? (Majority vote) 

K. Whippie MOVED to approve Article Four as printed; SECONDED by: J. Cardinale, 

Keith Whippie advised that because the Articles have been renumbered, he would like it stated what number 
they are considering. They are voting on Article Four which refers to another Article, are we considering 
Article Two to be renumbered? 

H. Parkhurst explained it would be referring to Article Three. 
P. Bigelow asked if it would need to be amended to say Article Three instead of Article Two. 
H. Parkhurst — I believe that would be a Friendly Amendment. 

P. Bigelow MOVED to amend Article Four to read: Shall the Winchester School District, if article #3 is 
defeated, authorize the governing body to call one special meeting, at its option, to address article #3 only? 
(Majority vote)SECONDED by: Miriam Johnson; 

K. Whippie asked as this is more of a housekeeping item, if it really required an Amendment. We didn’t amend 
the previous Articles to change the numbering, they just mentioned that because Article One needed to be 

inserted per law, that we just follow this through. Feels the Article could be changed in Article Four to Article 
Three without an Amendment. 

H. Parkhurst advised it is up to the body. 

Gus Ruth advised they needed to vote on the Amendment. 

T. Croteau advised to vote on the Amendment. 

VOTE on Amendment: PASSED in the Majority. 

VOTE on Article Four as Amended — PASSED in the Majority. 

G. Ruth advised to hold a special meeting for this Article would cost a few thousand dollars. He feels it is not 
worth the effort. Feels if the voters vote it down once, they will probably vote it down the second time. 

K. Whippie, advised speaking for the School Board, it would depend if the vote was close or not as to whether 
they would call for a special meeting. Not prepared to say either way right now. Explained they would weigh 

the cost in making the decision. 
H. Parkhurst asked if he was speaking for the whole Board. 
K. Whippie explained he was speaking as a member of the Board and what he thinks would be the 
prevailing opinion of the Board. 
H. Parkhurst advised if any other members of the Board wished to give their opinion they could. 

There were no other comments from the Board. 

G. Ruth advised it is not up to the Board whether there is a special meeting; it’s not up to the Board once 
it goes to the voters. It is the voters that will decide whether there is a special town meeting. 
H. Parkhurst advised it is a school district meeting. 
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ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to 

$100,000.00 to be placed in the Special Education Expendable Trust Fund, with such amount to be funded from 
the June 30 unreserved fund balance available for transfer on July 1. The school board does recommend this 

appropriation. The budget committee does recommend this appropriation. 

K. Whippie MOVED to accept Article Five as amended by the body and printed with the correct 

number; SECONDED by: J. Cardinale; 

Keith Whippie asked if the unreserved balance could be zero. 

H. Parkhurst — Yes. 

T. Croteau asked that Lori Schmidt speak regarding the balance. 

L. Schmidt advised that the current balance in the Special Ed fund is zero; we have nothing to fall back on. 
Advised it would only be an amount up to $100,000, it would not exceed $100,000. It would only come from 

available funds. 

VOTE on Article Five: PASSED in the Majority. 

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of twenty-five 
thousand dollars ($25,000) to be placed in the Building Improvements Capital Reserve Fund previously 
established? (Majority vote required). 

The school board does recommend this appropriation. The budget committee does recommend this 

appropriation. 

T. Croteau MOVED to approve Article Six as printed; SECONDED by: K. Whippie 

Ken Gardner asked how much there is in the existing account balance now. 

L. Schmidt advised a little over $200,000. 

K. Gardner asked what is planned for next year; do you have any idea already? 

T. Croteau explained there are several plans including changing to motion system faucets in the 

bathrooms for around $24,000. Also getting quotes on finishing the sprinkler system in the glass 

hallway section of the building; haven’t received all bids for that yet. Those are two major projects that 

will take up some of that money. A third project is a key fob security system for three doors in the 
building. Also getting bids on that. 

VOTE on Article Six: PASSED in the Majority. 

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, committees 
and officers 

K. Whippie MOVED to approve Article Seven as printed; SECONDED by: J. Cardinale, 

G. Ruth advised the Article mentions auditors; he hasn’t seen a recent audit from the school in several years. Is 
there an audit coming up soon; a financial audit especially? 

L. Schmidt explained the 2011 audit was delayed because of wrapping up the SAU; doesn’t know why it 
wasn’t completed last year. She has been working with the auditors to get that wrapped up. 

Once 2011 is complete, they will schedule the 2012 and they will move forward. 
G. Ruth asked if Winchester is a cooperative school district. Does Winchester stand-alone in its 
district? 
T. Croteau — yes. 
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G. Ruth advised they should have one every year. 
T. Croteau — we do. 

G. Ruth — You had one in 2011. You haven’t done one in 2012 yet. 
L. Schmidt advised they will have an annual audit; it was late. 

G. Ruth — okay. 

H. Parkhurst believes in the last year or so they have been in sort of a flux; believes that is trying to be repaired 

as fast as in can be so there is transparency on all parts. 

VOTE on Article Seven — PASSED in the Majority. 

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully 

come before the meeting? 

K. Whippie MOVED to approve Article Eight as printed; SECONDED by: E. Jackson, 

VOTE on Article Eight: PASSED in the Majority. 

H. Parkhurst introduced the candidates for School positions: 
Jason Cardinale - School Board, 3 yr. term, Bill McGrath — School Board, | yr. term, School District 
Clerk - Jim Tetreault, Moderator - Henry Parkhurst. 

K. Whippie MOVED to recess the meeting at 7:35 pm. until the March election; SECONDED by: E. 
Jackson, PASSED in the Majority. 

Respectfully submitted, 

Peggy Higgins 
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WINCHESTER SCHOOL WARRANT MARCH 12, 2013 

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New 

Hampshire, qualified to vote in school affairs: 

You are hereby notified to meet at the Winchester School Gymnasium at 9:00 AM on Saturday, 

February 9, 2013, to consider the following articles in deliberative session, pursuant to RSA 

40:13. The official voting of the business of the School District as determined at the 

deliberative session and the election of School District Officers will be held at the Winchester 

Town Hall on Tuesday, March 12th, 2013 with the polls open between the hours of 8:00 A.M. 

and 7:00 P.M. 

ARTICLE ONE: To choose all necessary School District Officers for the ensuing year. 

School District Moderator Two (2) year term Henry Parkhurst 464 

School District Clerk Three (3) year term James Tetreault 515 

School Board Three (3) year term Jason Cardinale 414 

School Board One (1) year term Bill McGrath 387 

YES: 294 NO: 266 

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating 

budget, not including appropriations by special warrant articles and other appropriations voted 

separately, the amounts set forth on the budget posted with the warrant or as amended by 

vote of the first session, for the purposes set forth therein, totaling $ 11,086,540.00. Should 

this article be defeated, the default budget shall be $ 11,030,349.00, which is the same as last 

year, with certain adjustments required by previous action of the Winchester School District or 

by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X 

and XVI to take up the issue of a revised operating budget only. |The school board does 

recommend this appropriation. The budget committee does recommend this appropriation. 

YES: 303 NO: 255 

ARTICLE THREE: To see if the Winchester School District will vote to approve the cost item 

included in the collective bargaining agreement reached between the Winchester School Board 

and the Winchester Support Staff Association which calls for the following increases in salaries 

and benefits at the current staffing levels: 

Fiscal Year Estimated Increase 
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2013-2014 $ 22,887.41 

and further to raise and appropriate the sum of $ 22,887.41 for the upcoming fiscal year, such 

sum representing the additional costs attributable to the increase in salaries and benefits 

required by the new agreement over those that would be paid at current staffing levels in 

accordance with the most recent collective bargaining agreement. The school board does 

recommend this appropriation. The budget committee does recommend this appropriation. 

YES: 290 NO: 252 

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the 

governing body to call one special meeting, at its option, to address article #3 only? (Majority 

vote) 

YES: 279 NO: 271 

ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to 

$100,000.00 to be placed in the Special Education Expendable Trust Fund, with such amount to 

be funded from the June 30 unreserved fund balance available for transfer on July 1. The 

school board does recommend this appropriation. The budget committee does recommend 

this appropriation. 

YES: 328 NO: 229 

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of 

twenty-five thousand dollars ($25,000) to be placed in the Building Improvements Capital 

Reserve Fund previously established? (Majority vote required). 

The school board does recommend this appropriation. The budget committee does 

recommend this appropriation. 
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YES: 473 NO: 73 

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, 

committees and officers 

YES: 439 NO: 103 

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may 

lawfully come before the meeting? 
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WINCHESTER STATE/FEDERAL/PRIVATE GRANTS 

FY 2013-2014 

The Winchester School District has approved to spend a total of $808,240.83 due to the efforts 

of the Superintendent, Principal, and staff who wrote the following grants: 

2013-2014 

21* Century $169,361.55 

Title 1A $288,253.75 

Title 11A $ 67,074.36 

IDEA B $143,336.00 

IDEA Preschool S 5,215.17 

IDEA Focus Monitoring S 10,000.00 

Drug Free Community $125,000.00 

DOE-25 

PER PUPIL COST 2012-2013 

Per Pupil Cost Elementary High School Total 

Current Expenditures $6,970,733.59 $3,563,424.65 $10,534,158.24 

Less: Food Service Revenue 40,578.68 0 40,578.68 

Less: Transportation Costs 305, 957.45 263,598.53 569,555.98 

Less: Supplemental 341,388.61 3,299,826.12 3,641,214.73 

Pupil Cost $6,282,808.85 0 S 6,282,808.85 

Average Daily Membership 480 186 666 

Cost Per Pupil $ 13,089.19 
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District Profile 

Middle/Junior 

High 

Function © 
-1100/Regular Education 
1200 |Special Programs 

~ 1300] Vocational Programs Pree Lin 
____ 1400 / Other Instructional Programs 135,208 | 

2100/Student Support Services 403,465 
2200] Instructional Staff Support 451,767 

332,887 - 
stre Ri 314,342 

2500 | Business Services 111,475 

2600 | Plant Operations 561,786 

2700 Transportation bi: ath , 569,556 

1500}Non-public Programs 

1600-1800,2750 Community Programs 
5120 Bond Interest 87,432 

enh 10,581,01 

rer) 10,581,01 

ree 5 5.1 
5.3 
5.4 

errs: 0.0 

Pe Ow 
Pirin OBI 
OO 
dhbioetac 35 

erotie 1] 
USCEIE aE 
oe Sad 
peed 231 
area 
bs Met 

7 AT 
weer 

11.9 

| __ 100.0 
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Winchester School District 2014-2015 School Year Calendar 

X - designates no school 

Xx 20 21 22 aa 3 W - designates a workshop day 
26 27 28 29 30 S - designates reserved storm days 

ER- early release 

August 22 New Staff/Mentor Orientation January 19 Mt. King/Clvil Rights Day 
August 25-26 Teachers' Workshop Feb. 23-27 Winter Vacation 
August 27 First Day of School March 2 Teacher Workshop 
September | Labor Day April 10 Parent Teacher Conference 

October 16 Early Release Day 12:30 April 20-24 Spring Vacation 

November 7 Parent Teacher Conference April 27 Teacher Workshop 
November 1] Veterans’ Day, Observe May 22 Early Release Day 12:30 
November 26-28 Thanksgiving Recess May 25 Memorial Day 

June 12 Teacher Workshop Dec 23-Jan 22-2 Holiday Vacation 

(Workshop Days — Aug. 25, 26, Oct 17, Nov 14, Mar 2 &Apr 10, 27 June 11) 

Calendar is subject to change by the SAU #94 Office due to storms, emergencies, etc., 8 storm days have been added. 

APPROVED 2/4/14, AMENDED 2/10/14 
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