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Unlearning...takes maturity, discipline, and equal parts courage and
humilty!

Requres conscious effort to treflect on past learning to create the
possibility of new future learning!

Adapted from: Michael & Wilson, 2018

Hanze
nze e share your talent.
University of Applied 5
Gromgen L TPCC DEIEHEES move the world. hanze.nl/masters



Any man could, if he were so inclined, be the sculptor
of his own brain

(Santiago Ramon y Cajal)

izquotes.com

g\f\m. P
SYNAPTIC @
ACTIVATIDN

ACT\VAT\ON l

DOES NDT
CHANGE

SYNAPSE

drigen

ST RONG &
FREQUENT
ACTNATION

‘aéJ

Hanze

STRUCTWRE | __~

CHANGES CONNECTION
SYNAPTIC STRENGTHENS

i IMPLICATIONS I

SEMINAR-STYLE
TRAINING IS NOT ENDUGH %O

B U TECHNOLDGY®
TO KEEP ACTIVATING
SYN PSES

University of Applied Sciences

Graningen

Transformational coaching has
interntions te dentify and shift the
pattesns in feeling and thinking,
untzaming untelpful core assumpions
and reglacing therm with mora
productive ones.

W heliede i he propeitias and
walue ol Sysremsis ream cosdng
whese coaching of the indiwidual
15 camnedted and aligred with
tazmis at all levels of the
arEanisation.

l:rw.a:ing an autherdic coaching culture
where the organization, all stakehnlders
and customers are the true bencficary
ard il = nol the proserve ol The Tow
lr-e:n.'-ll:hing adds value find a way to make
It l,:lt:uiql.litnus.
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"Meurcplasticity 1s the property of the
biraim fal enabdes it 1o charge 15 awn
structure and functioning In response
te activity and mental sxperience”

- Morman Coidge

*Furrynna's social and crgamsatiansd
role dalfnes a relatanship. a
relationship between indivadual and
gystem, ar berween inshidaal ancd
othar indidduals.®

Erik Do Haan

v&, caaching culture sosrs inan
argarizatian when o coaching approach is
a key aspect of how the leaders, managers,
and staff enpage and develas all their
peopls 2rd anpape teir stakeholdars, in
ways that create meraased indivigual,
earn, and organizational pesfarmance gnd
shared Yalue for all stakeholders”

Preeer Hewkins



EDUCATION FOR PARADIGM SHIFTS

PHASE 1: UNLEARN
Recognizing that the old mental model is no longer

relevant or effective’

GLOBAL MINDSET

PHASE 2 : RELEARN
wisess  FiINAiNg or creating a new models that can better achieve your

BAODELS ARD
goals’

PHASE 3 : INGRAIN
Phase 3 - Ingrain the new mental habits®
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Previous
paradigm

PHASE 1: UNLEARN
Recognizing that the old mental model is no longer

relevant or effective! * Inspirational Key Speakers
21 daysz * CEOs Purpose Driven Companies
“Fon ausess  Colin Futures Literacy

* New Paradigms

PHASE 2 : RELEARN
wisess  FiINAiNg or creating a new models that can better achieve your

BAODELS AND 1
goals * Learning new Management Strategies

e Learning new Business Models

66 days?

PHASE 3 : INGRAIN
Phase 3 - Ingrain the new mental habits®
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: Iterative PD
2 making Self-organized criticality mentality
Previous Game ooz PO |
: Bounded
paradigm S Irrational Pliass

Time series analysis

Ordinary differential equations

Aftractors
Dynamics

Population dynamics

Multistability Bifurcation

Coupled map
lattices

Feedbacks

Goal-oriented/
guided behavior

making
Cybernetics

Information theory

Complexity
measurement

Hanze
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Iterative maps Phase space

Nonlinear staviiy

analysis

Chaos

Homeostasis

Self-reference

Prisoner's dilemma (PD)

Rational decision

Cooperation versus
competition

Evolutionary
game theory

System dynamics

Sense Systems Entropy
Theory Autopoiesis

Computation

theory

Theory behavior

Spatial/network
game theory

Spatial fractals

Reaction-diffusion systems

Partial differential equations

Dissipative Percolation

structures Pattern
= Cellular
Formation auomat

Self-replication

Spatial ecology
Spatial evolutionary biology

Geomorphology

share your talent.
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Social dynamics

Collective intelligence

Collective agnt
transition 1 pased

Behavior modeiing
Synchronization Ant colony optimization

Particle swarm optimization

Swarm behavior

i EVOlUtiON &

Herd

Scale-free networks

Social network analysis

Community identification

Vvetfs  Networks

Scaling

Systems
biclogy

Adaptive networks

Artificial neural networks
Evolutionary computation

Genetic algorithms/programming

life Adaptation learning

Evo-Devo Artificial intelligence

Evolutionary robotics

Evolvability

Small-world
networks

Centrality

Robustness/vulnerability

Dynamical networks

Machine
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1- Bonchek, 2016. Why the Problem with Learning Is Unlearning. Harvard
Business Review. https:/hbr.org/2016/11/why-the-problem-with-learning-is-
unlearning

2 —Lally et al 2009. How are habits formed: Modelling habit formation in the real
world.Eurpean Journal of Social Psychology.
https://onlinelibrary.wiley.com/doi/abs/10.1002/ejsp.674

3 -Thelen, E. & Smith, L.B. (2006). Dynamic Systems Theories. In Handbook of
Child Psychology, Volume 1, Theoretical Models of Human Development, 6th
Edition, William Damon (Editor), Richard M. Lerner (Volume editor), pp 258-312.

hanze.nl/masters


https://hbr.org/2016/11/why-the-problem-with-learning-is-unlearning
https://onlinelibrary.wiley.com/doi/abs/10.1002/ejsp.674
http://www.iub.edu/%7Ecogdev/labwork/handbook.pdf

Thank you for your
attention!

share your talent.
move the world. hanze.nl/masters



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Thank you for your attention!

