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 Creating Adaptive Communities 
 & Resilient Economies

Building The Regional SE Movement
(Engagement Pyramid)

Ecosystem Mapping
(Impact Ottawa’s Framework)

Maker Colab
#9

After completion of the sessional framework
our initial 5 Mental Models are designed to morph 
into 1 Mental Model: The Flourishing Social 
Entrepreneur. This is the shift of mindset in 
both the individuals and organizations, providing
our region with new actors in the social enterprise
ecosystem.

The Drop Zones
Pathways of opportunity to inform the 
resiliency of the social enterprise regional 
ecosystem and bolster SENCO’s Theory of 
Change benchmarks.

Prototype
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Pitch Kit
Evaluative

Maker Colab #7
“Pitching”

Maker Colab #8
“Sustaining”

Pitch / Scale / Measure

DROP
ZONE

3# Sh*T THIS IS HARD!

Flourishing Eco-system
Actors (Stakeholders) 
Mapping

POTENTIAL EXAMPLES:
a) Realization that need more time and resources
b) Too risky for Stakeholders
c) Better as a “program”

Viability

Finalize
FBMC

Team
Building

& Capacity
Design

flourishing

DROP
ZONE

4# FAILURE TO LAUNCH

New Mental Model:
Flourishing Social 
Entrepreneur

Pitch or
Funding

Applications

As Flourishing Social Enterprises and individuals + organizations adjust to a 
Flourishing Social Enterprise mental models how might this shift our 
regional communities and economies?  How might we measure 
‘Flourishing’ and thus the impact of the SENCO Sessional Framework?

•Case study exploration

•Exploration of strategies for evolving 

structure, scaling, building teams, 

impact evaluation and resilience.

Congratulations,

You’ve launched a social enterprise! 

You now need to focus your time and effort 

on ensuring you have the necessary tools 

to support your initiative through the roller 

coaster of running an enterprise.

•How to ‘pitch’ your SE’s story

•Assembling your value proposition 

for your stakeholder audiences 

Well done!

You have designed a Social Enterprise 

model with some traction.  You are 

ready to position your SE for funding 

and understand how to demonstrate 

your value to stakeholders.

Inspired

Communities
Aware Supportive Engaged Investing

Connected Equipped

Application 
of learnings

3#

Via Pathways of opportunity through the sessional “Drop Zones” and SENCO’s ability to 
actualize it’s vision of being an SE Hub, we are ability to convert our sessional participants into 
engaged actors in a burgeoning Flourishing Society via other social innovation vehicles and 
resources.

ESTABLISHING ALLIES
& FOSTERING SUPPORTERS

ESTABLISH REGIONAL
FLOURISHING

ESTABLISH FLOURISHING
SOCIAL ENTERPRISES

SYSTEM A - INDIVIDUALS &
ORGS WITH SOCIAL ENTERPRISES

SYSTEM B - SHIFT NETWORKS & COMMUNITIES
LEVERAGING SOCIAL ENTERPRISES

SYSTEM C - LOCAL ECONOMIES
SHIFTING NATIONAL ECONOMIES

Designed and Presented by:
Nicole Norris - Nicole.Norris@GeorgianCollege.ca 
Lindsay Telfer - lindsay@freshwateralliance.ca

Flourishing Canvas Advisor:
Dr. Peter Jones - pjones@faculty.ocadu.ca

Observing

Following

Endorsing

Contributing

Owning

Leading

Social Enterprise 
Session 101

Series 1

Series 2

Series 3

Applying for
funding

Launch &
Grow

LEVERAGE FLOURISHING
POLICY CANVAS
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Business 
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ECOSYSTEM
SERVICES

NEEDS

Georgian’s strategy of accelerated success, meaningful collaboration, inspired innovation, strong foundation 

Ashoka designation and action plan  

 Provincial and national social enterprise ecosystem

SENCO Social Enterprise 
Maker Space Series: 
Sessional Co-labs

SENCO’s Theory of Change

The Mental Models
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Legal
Self-Efficacy
Fund Seeking
Business Model Design
Capacity Builder

Schematas’ of participants (both individuals and 
organizations) entering into the sessional framework. 
These mental models are used to identify the 
self-directed content pathways.

Maker Colab
#1

Maker Colab
#2

Legal

Self-Efficacy

Fund Seeking

Biz Model Design

Capacity Builder

Legal Questions  - how do orgs start SEs? Innovation in
                                organization

Self Efficacy  - Do you have what it takes to start 
                          a social enterprise?

Funding -  What sources are available? How do we
                    access it? What types of things can be
                    funded?

Business Structures - What form should it take?   B-corp,
                                       non-profit, charitable, co-op, or 1 or 
                                       more of the above?

Capacity Building - assessing start-up team skills, 
                                  incorporating, budget dev’t, 
                                  fundraising.

Maker Colab
#4

Maker Colab
#5

Maker Colab
#6

seeking articulating

defining ideate desirability

To To

failureThrough

GAP

feasibility

To

DROP
ZONE

“The Honesty Loop”
An iterative action-research based 
process built into the sessional colab to 
determine feasibility of the participants 
ideas as a social enterprise.

1#

The above delivery framework is based upon a series of active sessions 
called “Colabs” or “Collaboratives.”  This is a successful approach is used 
by many design thinking & innovation consultancies such as IDEO, Frog 
Design etc;
 
In our concept, SE theory would be assigned between each session 
drawing from tools and resources such as Innoweave and the Social 
Enterprise Institute. Participants would then use prototyping is a common 
theme and be challenged to develop, test and re-develop prototypes to 
move through each stage.

Measured to: 
“Sustainability”

No

POTENTIAL EXAMPLES:
a) Uncover of 1P (Profit Only), better suited to 

an HBEC model.
b) Need specific support around Capacity 

Building before moving ahead.

The Curriculum Framework
FRAMEWORK BASED UPON: 
Evenson & Dubberly Service Design Process

Our series philosophy is to be active, allowing our participants to leverage a cohort-based Action Re-
search and Dialogic Design framework to design their final Social Enterprise. Each facilitated cohort 
session thus pivots from traditional in-class or sitting and listening to Social Enterprise Theory to col-
laborative ‘maker spaces’ where participants build out their ideas through design thinking methodolo-
gies.

Prototype Prototype Prototype

5

doing

SELF-EFFICACY

Exploration
First Introduction

To FBMC

Framing Kit Flourishing SE Kit
Generate + Refine

1#

Prototype

Sensemaking / Ideation Break / Build / Design

Build  -  Test  -  Build -  Test 

Preliminary Research
aka Google Search

Testing &Piloting

2#

DESIGN MIN. VIABLE TRACTION

Feasibility

Ideation

Piloting

Individuals 
& 

Organizations

Inspired     

Prepared / 
Equipped

Sustainable

Operating

Application 
of learnings

ECOSYSTEM
RESILIENCY BUILDING 
BLOCK

Bibliography & Resources:

Inspired Equipped Sustainable

Aware Supportive Engaged Invested

Education, Acceleration 
and Funding 

CATALYST

Regional, Provincial 
and National 

CONNECTOR Community 

Regional
Social 
Impact &
Financial 
Growth

Individual &
Organization 

SECTOR DEVELOPMENT NETWORK COLLABORATION 

SOCIAL ENTERPRISE DEVELOPMENT

Our Accountability: by 2022, senco will establish 35 new partnerships, accelerate 70 social 
enterprise initiatives and engage with 7000 people in the communities surrounding Georgian 
College. Our work will increase localized sustainability of the sector, social impact and 
financial growth in the region.

Maker Colab
#3

Prototype
Buy-In
Pitch

“Log-Line”

INDIVIDUALS e.g.) Family / Friends / Angel Investors
ORGANIZATIONS e.g.) Board / Potential Funders / Staff

DROP
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Series 1

Sensemaking to 
Design Action Framework

Maker Colab #1
“Seeking”

Reflection

New Insights Frame/Re-frame

Prototype

Activity

Activity

Evaluate

Take Action
Activity

New Value

Evaluate

Activity
Maker Colab #2
“Articulating”

Reflection

New Insights Frame/Re frame

Prototype

Activity

Activity

Evaluate

Take Action
Activity

New Value

Evaluate

Activity

Prototype

Evaluate

Maker Colab #3
“Feasibility”

Reflection

New Insights Frame/Re frame
Activity

Activity

Take Action
Activity

New Value

Evaluate

Activity

ECOSYSTEM
RESILIENCY BUILDING 
BLOCK

Series 2

Maker Colab #4
“Building”

Reflection

New Insights Frame/Re frame

Prototype

Activity

Activity

Evaluate

Take Action
Activity

New Value

Evaluate

Activity
Maker Colab #5
“Prototyping”

Reflection

New Insights Frame/Re frame

Prototype

Activity

Activity

Evaluate

Take Action
Activity

New Value

Evaluate

Activity
Maker Colab #6

“Evaluating”

Reflection

New Insights Frame/Re frame

Prototype

Activity

Activity

Evaluate

Take Action
Activity

New Value

Evaluate

Activity

Maker Colab
#7

Maker Colab
#8

Prototype Prototype

Series 3

Maker Colab #9
“Measure”

ECOSYSTEM
RESILIENCY BUILDING 
BLOCK

1

A SESSIONAL DESIGN-ACTION RESEARCH CURRICULUM FRAMEWORK 
TO INFORM A RURAL FLOURISHING SOCIAL ENTERPRISE ECOSYSTEM 

How and where do we place our ‘drop zone’
segments in our engagement framework?


