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Abstract 
 
Although literature exists concerning family ministry in the local church, there is little research 

that gives explicit insight into music and worship ministry’s role in helping to strengthen 

families. Since worship is one of the ultimate functions of both the church and the family, this 

study integrates family ministry methodology with worship ministry methodology to discover 

theological sound and practical ways to build up the family through corporate worship, 

structured music programs, and community involvement. Guided by biblical and historical 

foundational teachings on church and family, this qualitative research study identifies 

perspectives that have not yet been explored and documented concerning the worship ministry of 

the local church and its role in helping struggling families by exploring existing literature, 

examining church ministries, and conducting worship leader interviews. The twenty-first 

century’s post-Christian worldview has impacted the church and family negatively. The 

subjectivity of autonomous individualism directly opposes the universal truth found in the Bible. 

The church and its various ministries must find ways to effectively engage a hostile culture that 

undermines God’s design for the family. As worship ministries discover methods to connect the 

generations within the church, they will, as a result, unify the church, bring healing to the family, 

and counter the effects of secular culture. 
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CHAPTER ONE 
 

Introduction 
 

 Defining worship can be difficult. In the church today, many people hear the word 

worship, and they immediately think of music. If asked, it is safe to say that the typical 

churchgoer would either define worship as the music used in a weekly corporate gathering at the 

church or the gathering itself. If further questioned, these people might acknowledge that 

worship goes beyond this narrow definition, but they would be hard-pressed to put it into words. 

Compounding the problem, there is often confusion within the ranks of church leadership. Zach 

Neese suggests: 

Worship is a fog. Even pastors and worship leaders don't really understand it. 
And, sadly, most seem to be OK with that. My question is, if even the leaders 
don't fully understand worship, how can they expect to teach people about it? And 
if they do not teach people about worship, how can they expect people to 
participate in it? And if people do not engage in worship, how can we expect to 
invite the presence of God into our churches? And if we do not invite the presence 
of God into the Church, how can we expect His power to operate in people's 
lives? And if His power is not operating in people's lives, how can we expect to 
have anything other than a lifeless church? And if a church is lifeless, how can it 
change the world?1 
 

 Whether or not the situation is as grim as Neese paints it, it is still essential for the 

worship leader to have a solid grasp of worshiping God. When the church in North America is 

struggling to connect with secular culture, a culture where the nuclear family is in disarray, 

vibrant and relevant worship ministries can play a vital role in the body of Christ fulfilling the 

Great Commission. The twenty-first-century worship leader must look beyond simply planning 

and implementing the music for the weekly corporate worship service and adopt a holistic vision 

for the local church that involves every ministry and all age groups. 

 
 1 Zach Neese, How to Worship a King: Prepare Your Heart. Prepare Your World. Prepare the Way. 
(Southlake, TX: Gateway Create Publishing, 2012), ix. 



 
 

2 

 

 Although the Bible provides examples of how corporate worship was practiced in the Old 

Testament, it remains relatively silent about worship practices in the New Testament when the 

Early Church first began to assemble together. Further, history presents an ever-evolving record 

of ministry through worship. Each generation, building on the traditions of previous generations, 

found ways to join the new with the old to engage new cultures and contemporary times. 

Therefore, it is imperative that the modern-day worship leader study this history, examine 

contemporary culture, and apply biblical principles for establishing and developing a worship 

ministry rooted in Christian heritage that also looks to the future to fulfill the essential purpose of 

the local church. 

Background of Topic 
 
 Both the family and the church are foundational communal groups established by God.  

At the time of Creation, God established the family as the building block for society. He created 

man in His own image2 , and from that man, He crafted a wife to accompany and compliment 

him.3 From this union between man and woman, God brought forth children.4 Though man had 

sinned through his own free will and had broken his relationship with God, the Bible clarifies 

that the family unit is God's design and an example of how his image-bearers would share the 

joys and pains that are ubiquitous patterns of life. George Scipione writes, "The family is both a 

means and model of redemption. God almost always uses the family to bring redemption to his 

 
 2 Genesis 1:26-27; 2:7. 
  
 3 Genesis 2:18-23. 
  
 4 Genesis 4:1-2. 
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people."5 People find their identity and purpose through the family, learn cooperation and 

conflict management, and celebrate victory and share defeat.6 

 Understanding what it means to be created in the image of God, imago Dei, is the first 

step toward discovering one's identity, purpose, and biblical understanding of worship. A.W. 

Tozer beautifully explains, 

God made man to be like Him so that man could give more pleasure to God than 
all the other creatures. Only in man, as created by God, can God admire Himself. 
Man is the mirror image in which God looks to see Himself. Man is the reflection 
of the glory of God, which was the purpose and intention of God originally. Man's 
supreme function through all eternity is to reflect God's highest glory, and that 
God might look into the mirror called man and see His glory shining there. 
Through man, God could reflect His glory to all creation.7 

 
 This intrinsic function of man, reflecting God's glory back to both God himself and his 

creation, will be developed into an understanding of worship that encompasses all of life. The 

only way a person can come to this knowledge is for it to be shown to him. God planned for this 

revelation of biblical purpose to occur at home through the family structure. God's people, the 

Israelites, understood their responsibility to teach these truths to their children. It is a recurring 

theme throughout the Old Testament, but it is through the Shema, considered to be the Hebrew 

confession of faith, that a template was given for the generational passing of faith: 

Hear, O Israel: The LORD our God, the LORD is one. Love the LORD your God 
with all your heart and with all your soul and with all your strength. These 
commandments that I give you today are to be on your hearts. Impress them on 
your children. Talk about them when you sit at home and when you walk along 
the road, when you lie down and when you get up. Tie them as symbols on your 

 
 5 George C. Scipione, The Battle for the Biblical Family, 2nd Edition (Pittsburgh, PA: Crown & Covenant 
Publications, 2018), 62. 
  
 6 Ross Parsley, Messy Church: A Multigenerational Mission for God’s Family, New edition (Colorado 
Springs, CO: David C. Cook, 2012), 26. 
  
 7 A. W. Tozer, The Purpose of Man: Designed to Worship (Minneapolis, MN: Bethany House Publishers, 
2009), 43. 



 
 

4 

 

hands and bind them on your foreheads. Write them on the doorframes of your 
houses and on your gates (Deuteronomy 6:4-9, NIV).8 

 

 God had given the Shema, the Ten Commandments,9 and other laws in the Pentateuch, 

but by the time Jesus came to earth, rules had become an anchor around the neck of the Jews. 

Religious leaders and scholars had traded a contrite and submissive relationship with God for a 

prideful, self-deceiving religion of legalism. From God's teaching, these keepers of the Law had 

divided the Law into 613 separate laws, "248 affirmative laws, one for every part of the human 

body, as they supposed, and 365 negative laws, one for each day of the year."10 These biblical 

scholars were quite proud of their knowledge and spent much of their time debating the 

importance of each Law. This legalistic tone enveloped the Hebrew culture in Jesus' time. When 

challenged by one of these men, of the letter, as to which was the greatest of all the commands, 

Jesus replied, "' Love the Lord your God with all your heart and with all your soul and with all 

your mind.' This is the first and greatest commandment. Furthermore, the second is like it: 'Love 

your neighbor as yourself.' All the Law and the Prophets hang on these two commandments" 

(Matthew 22:37-40). Pointing back to the Shema, Jesus confirms that these guidelines followed 

by Hebrew families for generations are the biblical foundation for spiritual formation.11 

 The Shema facilitates the passing of faith from one generation to the next, but it also 

gives a simple yet all-encompassing definition of worship. People worship God by loving Him 

and loving others – created in his image to reflect his glory back to him and reflect his glory to 

 
 8 All scripture references are from the New International Version unless otherwise stated. 
  
 9 Exodus 20:2-17; Deuteronomy 5:6-17. 
  
 10 John F. MacArthur, The MacArthur New Testament Commentary: Matthew 25-28 (Chicago, IL: Moody 
Press, 1989), 338. 
  
 11 Brian Haynes, Shift: What It Takes to Finally Reach Families Today (Loveland, CO: Group Pub. Inc, 
2009), 34. 
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others. It is easy to see the natural relationship between generational discipleship and worship 

through this. It should be evident to any worship leader that their ministry is a catalyst for this 

process, and it cannot be accomplished without intergenerational engagement. 

 Along with the family, God established his church to share His redeeming message of 

love to the world. In Matthew 16, Jesus asks who his disciple Peter thought he was: 

"Simon Peter answered, 'You are the Messiah, the Son of the living God.' Jesus 
replied, 'Blessed are you, Simon son of Jonah, for this was not revealed to you by 
flesh and blood, but by my Father in heaven. And I tell you that you are Peter, and 
on this rock I will build my church, and the gates of Hades will not overcome it. I 
will give you the keys of the kingdom of heaven; whatever you bind on earth will 
be bound in heaven, and whatever you loose on earth will be loosed in heaven.'" 
(Matthew 16:16-20). 

 Some people see this as Jesus' establishment of his Church.12 Others look to the Day of 

Pentecost in Acts 2, when the promised helper, the Holy Spirit, fell upon the disciples, and they 

began preaching the gospel in foreign tongues, winning 3,000 people to salvation. Whichever 

viewpoint is correct, there should be no doubt that through his ministry, Jesus was teaching the 

disciples how to be the church when he was gone.13 After his resurrection and before his 

ascension into heaven, Jesus revealed the purpose of the Church. "Then Jesus came to them and 

said, 'All authority in heaven and on earth has been given to me. Therefore go and make disciples 

of all nations, baptizing them in the name of the Father and the Son and the Holy Spirit, and 

teaching them to obey everything I have commanded you. And surely I am with you always, to 

the very end of the age'" (Matthew 28:18-20). 

 
 12 Gerald Bray, The Church: A Theological and Historical Account (Grand Rapids, MI: Baker Academic, 
2016), 24. 
  
 13 Warren W. Wiersbe, Be Loyal: Discover the Excitement of Knowing and Serving the King of Glory, Be 
Series (Wheaton, IL: Victor Books, 1980), 111. 
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 The Great Commission is a blueprint for spiritual formation through the Church, much 

like the Shema is for the family. Revisiting Jesus' words to Peter in Matthew16, there may also 

be a correlation to worship discovered. Peter was only able to recognize who Jesus was through 

divine revelation.14 The importance of Jesus' words demonstrates that a proper understanding of 

Christ comes only through divine revelation.15 Simply put, worship is revelation and response, 

and through the church, just like the family, spiritual formation and worship go hand-in-hand. 

Joseph Hellerman points out, "It is hardly accidental that the New Testament writers chose the 

concept of family as the central social metaphor to describe the kind of interpersonal 

relationships that were to characterize those early Christian communities."16 As Jesus modeled 

with his disciples, the church looks a lot like a family.  

 
Problem Statement 

 
 In the twenty-first century, it is evident that American culture is becoming more secular. 

Society's guiding principles, norms, and more are moving further and further away from the 

teachings of the Bible. The founding of the United States by theists and deists, influenced by the 

philosophers of the Enlightenment, was built upon moral absolutes that acknowledged a Creator 

who endowed all men with equal rights. They assumed that personal sacrifice and responsibility 

to their neighbor were required to maintain those rights. Transitioning from the eighteenth to 

nineteenth century, attitudes and beliefs became less influenced by a premodern worldview, 

 
 14 Matthew 16:17. 
  
 15 David Platt, Exalting Jesus in Matthew, Christ-Centered Exposition (Nashville, TN: B & H Academic, 
2013), 215. 
  
 16 Joseph H. Hellerman, When the Church Was a Family: Recapturing Jesus’ Vision for Authentic 
Christian Community (Nashville, TN: B & H Academic, 2009), 6. 
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where authority, both secular and religious, were largely unquestioned,17 to modernism, where 

mystery and religion were exchanged for a faith placed in rationality and empiricism and their 

application through science and technology.18 From the twentieth to the twenty-first century, the 

movement has been a postmodern way of thinking where all things are questioned. According to 

Dennis McCallum, 

Postmodernists believe that truth is created, not discovered. They think things like 
reason, rationality, and confidence in science are cultural biases. They contend 
that those who trust reason-and things based on reason, like science, Western 
education, and governmental structures-unknowingly act out their European 
cultural conditioning. This conditioning seeks to keep power in the hands of the 
social elite.19 
 

 James Sires writes, "According to postmodernism, nothing we think we know can be 

checked against reality as such… All language is a human construct. We cannot determine the 

'truthfulness' of the language, only the usefulness."20 Although clear evidence exists that counters 

the postmodern worldview, American youths are raised in a society where everything is debated. 

Truth is relative, and tolerance is offered for all ideas and beliefs except those claiming universal 

absolutes. While it was customary for past American generations to have had at least a little 

understanding of the teachings of the Christian Church, even if they were not regular 

churchgoers, it is not unusual for young people today, even older people, to not even be familiar 

with the basic principles of the Christian faith. James Emery White states, "The most 

foundational understanding of the culture of our Western world and the future that it portends is 

 
 17 Kurt Struckmeyer, “The Postmodern World,” Following Jesus (blog), March 14, 2016, 
https://followingjesus.org/the-postmodern-world/. 
  
 18 Dennis McCallum, ed., The Death of Truth: What’s Wrong with Multiculturalism, the Rejection of 
Reason and the New Postmodern Diversity (Minneapolis, MN: Bethany House Publishers, 1996), 13. 
  
 19 McCallum, ed., The Death of Truth, 20. 
  
 20 James W. Sire, The Universe Next Door: A Basic Worldview Catalog, 5th ed (Downers Grove, IL: 
InterVarsity Press, 2009), 223. 
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that it is increasingly post-Christian. By post-Christian, I do not mean non-Christian. I do not 

mean anti-Christian. I mean, we live in a country that is increasingly losing any memory of what 

it means even to be Christian."21 This should break the heart of every Christian, especially those 

who have a leadership position in the church, because it demonstrates a complete failure in 

fulfilling the Great Commission. 

 A study conducted by Pew Research Center in 2018 and 2019 found that "65 [percent] of 

American adults describe themselves as Christians when asked about their religion, down 12 

percentage points over the past decade," while those who described themselves as religiously 

unaffiliated was rose from 17 percent in 2009 to 26 percent.22 This growing "religiously 

unaffiliated" has been given the moniker nones. White divides the nones into three categories: 1) 

"those who were raised totally outside of organized religion;" 2) "those who became unhappy 

with religion and left;" and 3) "those who never really engaged with religion in the first place, 

even though they were raised in a religious household."23 This data is reflected in church 

attendance. Church growth expert Thom Rainer observed, "Eight out of ten of approximately 

400,000 churches in the United States are declining or have plateaued,"24 and fifteen years later, 

the situation has only worsened.  

 Reggie McNeal describes the issue: "The American culture no longer props up the church 

the way it did, no longer automatically accepts the church as a player at the table in public life, 

and can be downright hostile to the church's presence. The collapse I am detailing also involves 

 
 21 James Emery White, The Church in an Age of Crisis: 25 New Realities Facing Christianity (Grand 
Rapids, MI: Baker Books, 2012), 19. 
  
 22 “In U.S., Decline of Christianity Continues at Rapid Pace” (Pew Research Center, October 17, 2019), 3. 
  
 23 James Emery White, The Rise of the Nones: Understanding and Reaching the Religiously Unaffiliated 
(Grand Rapids, MI: Baker Books, 2014), 25. 
  
 24 Thom S. Rainer, Breakout Churches: Discover How to Make the Leap (Grand Rapids, MI: Zondervan, 
2005), 45. 
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the realization that values of classic Christianity no longer dominate the way Americans 

behave."25 Although these statistics look grim, showing a downturn for Christianity and an 

uptick for the nones, there is hope for this generation to be reached. A recent Gallup poll 

indicated that 92 percent of Americans believe in God, and that number has wavered very little 

over the past 70 years.26 This generation may reject the church, but they are open to spirituality 

and the idea of a deity, however vague and unorthodox.  

 Clearly, these cultural shifts toward secularism result from spiritual warfare in a fallen 

world, but that does not absolve the Church of any blame, nor does it allow it to abdicate its 

responsibility to fulfill the Great Commission. McNeal explains: 

People may be turned off to the church, but they are not turned off to Jesus. Jesus 
is popular. He still makes the cover of Time and Newsweek every year (generally 
around Easter). As I write these lines he's just come out on the cover of a 
prominent scientific journal. Church people sometimes get excited by this but fail 
to understand that people in the nonchurch culture don't associate Jesus with the 
church. In their mind, the church is a club for religious people where club 
members can celebrate their traditions and hang out with others who share 
common thinking and lifestyles. They do not automatically think of the church as 
championing the cause of poor people or healing the sick or serving people. These 
things they associate with Jesus.27 
 

 The gospel's message has not lost its power to change lives, so the Christian community 

is not without blame in this secular drift. The church must look upwardly and inwardly as it 

seeks to discover its role in the cultural disconnect and identify areas that need to change to be 

salt and light in their communities.28 Some questions need to be asked. Are there things that the 

church is doing that are contrary to biblical precedent? Are there methods or activities of the 
 

 25 Reggie McNeal, The Present Future: Six Tough Questions for the Church (San Francisco, CA: Jossey-
Bass, 2003). 5. 
  
 26“More Than 9 in 10 Americans Continue to Believe in God,” Gallup.com, accessed August 12, 2018, 
https://news.gallup.com/poll/147887/Americans-Continue-Believe-God.aspx. 
   
 27 McNeal, The Present Future, 12. 
  
 28 Matthew 5:13-16. 
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church that encourage secular thinking, if even inadvertently? Are there actions or attitudes 

within the church that isolates it from the secular world in a way that makes it irrelevant? 

 These questions should be of concern for worship leaders in today's church. Worship 

ministries must look beyond designing music services that only appeal to homogenous groups. 

Worship ministries must focus on edifying the church through corporate worship that motivates 

the congregants to lead lives of worship – lives that reflect God's glory to him and their 

neighbors – the other six days of the week. Effective worship ministries will encourage input and 

participation from every worshiper of every age. 

 
Purpose Statement 

 
 This qualitative research aims to examine biblical principles and historical praxis for 

worship and worship ministry and assess their theological and philosophical significance. This 

study will review existing literature on the subjects of intergenerational worship and church 

ministry collaboration to expose and fill gaps in that literature. Further, the study observes the 

worship ministries of local churches, both age-segregated and intergenerational, to assess each 

approach's effectiveness in the internal engagement and external mission. The study will also 

examine the ministry systems of local churches to access the interaction and cooperation 

between staff members and various ministries to offer a practical application for contemporary 

worship ministry as it pertains to better facilitating greater intergenerational engagement. 

 
Significance of the Study 

 
 This study is vital for the twenty-first-century church and worship leaders to develop 

ministry models that follow biblical patterns that will, in turn, bring unity to the church. Jesus 

said, "If a house is divided against itself, that house cannot stand" (Mark 3:25). Too often, 
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churches allow their ministries to become silos, where each staff member becomes focused on 

his or her ministry. This is detrimental to the church's overall health and its effectiveness in 

carrying out its mission. Bringing the ministries together must be a focus of the worship minister 

if the church and its worship service are to participate from all age groups. If the local church is 

divided, it becomes virtually impossible to fulfill its mission. Creating corporate worship 

services and ministries that strategically bring the entire body of Christ together is the first step 

to reaching the secular culture. "By this everyone will know that you are my disciples, if you 

love one another" (John 13:35). 

 The church is not responsible for society's move toward secularism. The church can only 

act on what it has the power to change. McNeal notes, "The world does not want what the typical 

North American church has to offer. We can keep trying to get them to want what we have or 

start offering what they need. The North American church is not spiritual enough to reach our 

culture."29 The church should take an honest look at itself to determine how its methodologies 

may have contributed to the cultural disconnect. There are indications that the church has lost 

focus on its purpose for existence and mission to the world. While not comprehensive, it could 

be argued that two major factors have helped create an ineffectual church that has little to no 

influence within its surrounding communities: age-segregated ministries and consumerism. 

These have created a kind of self-centered faith where the Christian life becomes all about 

personal growth and fulfilling one's own spiritual needs rather than the outward-focused concern 

for others described in the Great Commandment. 

 Age-segregated worship essentially was birthed out of initiatives, such as the Church 

Growth Movement, to help churches reach more people. Instead of building the kingdom of God, 

many church leaders became obsessed with building bigger and bigger congregations on huge 
 

 29 McNeal, The Present Future, 27. 
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campuses. There is nothing wrong with church growth, churches should grow, but when the 

focus turns to statistical growth only, it is easy to see how that can cause a church to become 

inwardly focused. It is effortless for a church to identify with a building rather than the body of 

Christ.  Bryan Haynes illustrates: 

Beginning in the 1950s the role of the pastor changed from shepherd to growth 
strategist. Pastors and church leaders attended dozens of conferences and read 
hundreds of books designed to get more people inside the church facility on 
Sunday morning. There's measurable value in this; when people come to our 
churches, we're able to influence them for Christ. But the definition of success in 
ministry changed from an emphasis on spiritual formation to an emphasis on 
numeric growth. The church chose events as the preferred vehicle for spiritual 
formation.30 
 

 In the same way, there is nothing inherently wrong with age-segregated ministries. Jason 

Brian Santos remarks that in previous generations, "it made perfect sense to pull our children and 

youth away from the corporate worshiping body in order to focus on the particular needs of each 

stage of faith development."31 There are certainly advantages to learning and fellowshipping 

within homogenous age groups. The danger occurs when the ministry is exclusively segregated 

by age. Intergenerational ministry is difficult. A leader must engage people with different 

physical abilities, levels of knowledge, energy and attention spans, and personal tastes and 

preferences. It is easier and more convenient to work with a group where the above qualities are 

more uniform. When we only offer our children and youth opportunities geared for their age, 

"we [remove] them from the corporate life of the church to be formed primarily in the peer-

oriented, largely fun-and-games, snack-filled programming."32 Convenience and ease should not 

be the basis for ministry. When the different generations are always divided for the purpose of 

 
 30 Haynes, Shift, 37. 
  
 31 Jason Brian Santos, InterGenerate: Transforming Churches Through Intergenerational Ministry, ed. 
Holly Catterton Allen (Abilene, Texas: ACU Press, 2018), 43. 
  
 32 Ibid., 44. 
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so-called "age-appropriateness, multiple churches, in essence, are being created. David writes, 

"One generation commends your works to another; they tell of your mighty acts" (Psalm 145:4). 

That is not happening when the different age groups never cross paths. It is impossible to follow 

the pattern laid out in the Shema when ministry is generationally divided. 

 To be attractional and appeal to as many people as possible, churches have sought to 

offer worship services geared toward specific musical styles. This effort to give people what they 

want smacks of consumerism. Consumerism is a product of the twenty-first-century culture, and 

its effects have carried over into the church. Lavon Gray writes, "…it has significantly affected 

how most churches perceive and understand worship."33 In the church, a consumer-driven 

methodology is most often displayed through the style of music utilized in corporate worship. 

Often churches will offer multiple services, each with its unique style of music that appeals to a 

specific demographic. While not always true, musical preference is usually tied to a specific age 

group. Like with the age-segregated ministries described above, consumerism becomes an 

obstacle to the whole church coming together for a joint mission and purpose. 

 This study has significance because it will explore ways to bridge the ministry gaps that 

currently divide the generations. Philosophy and methodology will cooperate with other 

ministries in the local church, which will be faithful to the biblical pattern of worship, both 

corporate and personal, and spiritual formation. When worship leaders provide comprehensive 

ministries that are generationally inclusive, the local church will make a considerable step toward 

unity within, which will result in a more significant impact on their surrounding communities.  

 

 
 33 Frank Page and Lavon Gray, Hungry for Worship: Challenges and Solutions for Today’s Church 
(Birmingham, AL: New Hope Publishers, 2014), 37. 
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Research Questions 

  The American church must reconnect with culture to fulfill its mission. In many ways, 

the church has lost focus on its mission by becoming too inwardly focused. As a result, society 

has dismissed the church as irrelevant and even hypocritical. To combat both the real and 

perceived image of the church, worship leaders need to teach and demonstrate that both worship 

and spiritual formation is intended to be relational. Both endeavors demand a vertical 

relationship with God and horizontal relationships with others. 

The following research questions will be answered in this study: 

 RQ 1: In what ways can the worship leader work with other ministries in the church to 

 create holistic opportunities for intergenerational engagement for strengthening the 

 nuclear family? 

 RQ2: What issues must be considered when designing corporate worship services that are 

 relevant for multiple generations? 

Mike Harland writes: 

Creating a healthy worship culture means setting the value of worship as a 
spiritual discipline above any and all music preferences. It means shepherding a 
group of people in such a way that they genuinely care about each other. It means 
developing spiritual maturity of the congregation so that they think beyond 
templates and music styles. 

It takes all generations to foster a healthy, disciple-making, legacy-building 
community of faith. Music becomes a tool that facilitates this process, but it is 
not, nor could it ever be, the key to holding a community of believers together.34 

Answers to these research questions can help guide worship leaders seeking to bring 

unity to the church by developing corporate worship services and supporting generationally 

diverse and inclusive ministries. There are many ministries in the church. Some of these 
 

 34 Mike Harland, Worship Essentials: Growing a Healthy Worship Ministry without Starting a War 
(Nashville, TN: B&H Publishing Group, 2018), 121. 
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ministries are rightfully age-specific, and others depend on specific gifts and talents. However, 

worship is an activity that every believer and church member is called to do. The worship leader 

must accept his or her responsibility to create a worship ministry that casts a broad net for 

maximum intergenerational involvement. 

Hypotheses 
 
 The following are the working hypotheses: 

 H1: Worship leaders can work with other ministries in the church to create holistic 

 opportunities for intergenerational engagement for strengthening the nuclear family by 

 providing training, offering program support, and developing leadership. 

 An effective worship ministry for the twenty-first century should provide teaching on 

worship, musical training for every age and all levels of proficiency, and opportunities for 

everyone to use their gifts to worship the Lord. Further, to create such a comprehensive church-

wide ministry, the worship leader must work with other staff members within the church to 

develop worshipers and worship leaders from within the ministries that those staff members lead. 

For instance, the worship leader should work with the student pastor to identify and train 

musicians from the student ministry so that those ministries have adequate and active worship 

leadership. Finally, no ministry can be entirely successful if it is not reproducible. Through their 

involvement in training worship leaders and musicians within the various ministry age groups, 

the modern-day worship leader can create a church-wide worship leadership pipeline that 

includes all the generations. This training will provide worship leadership for every ministry 

event, guaranteeing a continuous cycle of new worshipers and leaders, consequently investing in 

the church's future. 
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 H2: Issues that must be considered when designing corporate worship services that are 

 relevant for multiple generations include intergenerational inclusion in planning and 

 implementation, relationship development, and contextual innovation. 

 When Jesus talked with the Samaritan woman at the well in the Gospel of John, he told 

her that the kind of worshipers that the Father desired would worship him in Spirit and truth.35 

While there is debate over what Jesus meant, many scholars believe this speaks about worship's 

objective and subjective aspects. Warren Wiersbe suggests that "in truth" describes the objective 

side of worship. "If we don't submit to some kind of objective revelation, some Word from God, 

then our worship is ignorant and probably false."36 People worship based on what God has 

revealed to us about himself. They do not worship a God of our own making, and we do not 

worship Him on our terms. "In spirit" describes the subjective side of worship. "If we know the 

truth but merely go through the outward motions of worship, our worship will be hypocritical 

and empty."37 Authentic worship is grounded in truth and driven by the Spirit. 

 When creating intergenerational corporate worship, it must be built on this "spirit and 

truth" principle. Accomplishing this can be difficult because theological truth must be taught. 

Worship rooted in the truth of God's Word is of utmost importance. It requires time and energy. 

The subjective part is also important because God wants worship to be meaningful to us. The call 

to love him with all heart, soul, and mind is not a tepid, stone-faced response. It should touch the 

worshiper to the core. This means the elements of worship should connect with the congregation. 

 
 35 John 4:23-24. 
  
 36 Warren W. Wiersbe, Real Worship: Playground, Battleground, or Holy Ground?, 2nd edition (Grand 
Rapids, MI: Baker Books, 2000), 23. 
  
 37 Ibid., 23. 
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Additionally, this must be taught, for worshipers must learn that worship is not about them and 

their preferences.  

Core Concepts 
 
 When most people hear the word worship, they immediately think of music or the weekly 

gatherings each week. There are many reasons for this limited and myopic view of worship. 

Much of the blame falls on the church and those in leadership. To find worship's role in 

strengthening the family, we must better understand what is involved in public and private 

worship. 

 While music can be used for worship, it is so much more. The late Warren Wiersbe gives 

this definition: 

Worship is the believer's response of all that they are – mind, emotions, will, and 
body – to what God is and says and does. This response has its mystical side and 
subjective experience and its practical side and objective obedience to God's 
revealed will. Worship is a loving response that's balanced by the fear of the Lord, 
and it is a deepening response as the believer comes to know God better.38 

  

 Both the Old Testament and the New Testament make it clear that worship is an all-

encompassing endeavor in the life of a Christian. Kevin Navarro explains, "Worship is initiated 

by God who has revealed himself. Theology is discovering God, not inventing religion. 

Revelation tells us three bits of information: There is a God, we have rebelled against this God, 

and we need to be redeemed."39 Worship is a pattern of revelation and response. God initiates as 

He reveals Himself. We worship as we respond to that revelation. "Worship is our response to 

what God has revealed about himself."40 

 
 38 Wiersbe, Real Worship, 26. 
  
 39 Kevin J. Navarro, The Complete Worship Leader (Grand Rapids, MI: Baker Books, 2001), 49. 
  
 40 Ibid., 41. 
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Definitions of Terms 
 
Moral Therapeutic Deism: "a belief system that embraces the existence of a god who demands 

little more than to be nice, with the central goal of life to be happy and feel good about 

oneself."41 

Dominant-Generation Ministry Philosophy: a possibly unintended situation where church 

body is made up heavily of one particular age group. This results from the church "takes on the 

popular cultural context, characteristics, and worldview" of one particular generation.42 

Family-Based Ministry Philosophy: all ministries are designed with the family in mind. These 

churches cater to only two generations: parents and their children.43 

Multigenerational Ministry Philosophy: This is probably the most common pattern found in 

churches. Most generations are represented within the body, but each generation is engaged in 

their own specific meeting places and ministries.44 

Intergenerational Ministry Philosophy: like the Multigenerational Ministry Philosophy, all 

generations are represented in the local church body; however, there is an intentional effort to 

involve all age groups in the life and activities of the church.45 

Silent Generation: the generation born between 1928 and 1945, characterized by being 

practical, patient, and loyal. They lived through the Great Depression and World War II.46 

 
 41 White, The Church in an Age of Crisis, 47. 
  
 42 Peter Menconi, The Intergenerational Church: Understanding Congregations from WWII to www.com 
(Littleton, CO: Mt. Sage Publishing, 2010), 25 
  
 43 Ibid., 27. 
  
 44 Ibid., 27-28. 
  
 45 Ibid., 28. 
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Baby Boomers: the generation born between 1946 and 1964. They lived through the Civil 

Rights movement, the Vietnam War, and the Space Race and, as a generation, are generally 

optimistic, driven, competitive, involved, value social and political change, and are committed to 

personal growth. In 2017, this was the largest generation in the United States.47  

Generation X:  the generation born between 1965 and 1980. This generation has been referred 

to as the Buster generation because of the dramatic decline in the number of babies that were 

born.48 They are typically seen as skeptical, self-reliant, value balance in work and life, and 

committed to diversity. They lived through Roe v. Wade, the advancement of the digital age, 

AIDS epidemic, and Persian Gulf War.49 

Millennials: the generation born between 1981 and 1987. Having lived through 911, the wars in 

Afghanistan and Iraq, Columbine, and the election of the first African American president, 

Barack Obama, they are characterized by optimism, ambition, confidence, civic-mindedness, 

impatience, and tolerance.50 

Generation Z: the generation born starting in 1998. They are considered entrepreneurial, self-

directed, compassionate, resourceful, determined, and transparent. They are the most culturally 

diverse generation.51 

 

 
 

 46 Meredith Gould, Transcending Generations: A Field Guide to Collaboration in Church (Collegeville, 
Minnesota: Liturgical Press, 2017), 19. 
  
 47 Ibid., 19. 
  
 48 Thom S. Rainer and Jess W. Rainer, The Millennials: Connecting to America’s Largest Generation 
(Nashville, TN: B & H Publishing Group, 2011), 11. 
  
 49 Gould, Transcending, 19. 
  
 50 Ibid., 19. 
 
 51 Ibid., 19. 
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Chapter Summary 
 
 The twenty-first-century North American church is in trouble. As the cultural worldview 

transitions from modernism to postmodernism, the church is losing its place of influence in the 

community. For most people, the church has no relevance to their lives and is often viewed as a 

judgmental collection of hypocrites. The post-Christian environment generally has no authentic 

understanding of what it means to be Christian. In general, most are open to exploring 

spirituality and constructing eclectic belief systems determined by what makes sense in their own 

opinions. Society is dictated by individual autonomism in which every individual is his or her 

authority. In this climate, all truths are valid as long as they do not claim to be absolute and 

infringe on the beliefs of another. 

 This subjective morality environment has devastating effects on both the nuclear family 

and the local church. Through relational interaction, God established these two primary social 

institutions to learn about identity, purpose, and even worship. The church must offer support for 

the family as both institutions seek to restore the true meaning of worship and to help direct 

spiritual formation as God designed it. This is impossible without a family-like environment 

where people from every age group are present and engaged. 

 Today's worship leader must understand their vital role in making these things happen. 

Seeing his or her responsibility beyond the planning and performing the weekly corporate 

worship service, the worship leader should have a vision for the entire church as it concerns the 

mission and the collaboration of its various ministries. The worship leader must work with all 

ministries to create intergenerational engagement so that church unity can be accomplished and 

the acts of worship and spiritual formation will be reproducible. Only when the body of Christ 

comes together – every part of the body – can the church hope to become relevant again. 
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CHAPTER TWO: REVIEW OF THE LITERATURE 
 

Introduction 
 
 The issues facing the twenty-first-century church are complex. In order to fully address 

the research questions posed in this study, a thorough review of existing literature on a wide 

range of topics is needed. This review of the literature is broken down into six areas of 

examination. The first area of literature review provides a reasonable snapshot of the reality of 

the modern church and family. This section provides a historical perspective of the church 

leading up to now and indicates specific challenges today. The second section explores literature 

concerning people's physiological, psychological, emotional, and spiritual needs that affect 

beliefs and actions. Understanding the generations is the focus of the third section. While 

defining the various generations as identified in current scholarship, this portion of the review 

delves deeper into nuances that shape the thought and behavior of various age groups. In the 

fourth section, biblical and theological considerations are reviewed, and a biblical model for both 

the family and the church will be established. The fifth topic covered in this review is 

investigating current models and methodologies of ministry to the various ministries in the local 

church. The sixth and final section of this review combines the information revealed in the 

previous sections to provide a summary of the current scholarship concerning practices of 

intergenerational ministry as it pertains explicitly to worship ministry and corporate worship 

services in the local church. This summary of the literature review points out what is not known 

while identifying the literature gap concerning intergenerational worship ministry. 

 
Challenges Facing the Family and the Church 

 
 By researching ways in which worship ministries can help build healthy families. God 

establishes both, and both are important to him. "The undeniable connection between the church 
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and the family, as well as the need to address the tremendous cultural and spiritual challenges 

affecting home life today, calls for vigilance among the body of Christ and its leaders."52 Just a 

few minutes watching the news on television, listening to it on one's car radio, or skimming over 

the headlines in the newspaper, and society appears to be doomed. Church publications are not 

any more encouraging. Shelves of books are written for church leaders proclaiming the church's 

demise, the exodus of young people from church life, the destruction of the nuclear family, and 

the collapse of society as a whole. Are things as bad as they seem? Is the twenty-first-century 

global culture the most godless civilization in history? Is there any hope at all? 

 Pondering these questions certainly takes on a different perspective in light of 2020. This 

year could undoubtedly earn the title "The Year of Murphy's Law" – where anything that could 

go wrong will.  At the writing of the paper, the world is still facing the uncertainty of the 

COVID-19 pandemic, with nearly 1.5 million deaths53 and economic devastation worldwide. 

Black Lives Matters demonstrations protesting police brutality against African Americans have, 

in many instances, spiraled into violent rioting and unlawful looting in several cities, causing 

civil unrest and division within the United States. Millions of acres have been destroyed by 

wildfires on the West Coast of the United States, destroying the homes of hundreds of thousands 

of people.54 By the middle of November, the Atlantic Ocean produced its record-breaking 

twenty-ninth named storm of the 2020 hurricane season.55 The United States also just completed 

 
52 Chris Shirley, ed., Family Ministry and the Church: A Leader’s Guide for Ministry through Families 

(Nashville, TN: Randall House Publications, 2018), 9. 
 
53 “WHO Coronavirus Disease (COVID-19) Dashboard,” accessed November 24, 2020, 

https://covid19.who.int. 
 
54 Jackie Salo, “2020 Events so Far: Yep, These Major World Events All Happened This Year,” New York 

Post (blog), August 14, 2020, https://nypost.com/list/major-2020-events/. 
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arguably the most contentious presidential election in its history. More than one person has tried 

to relate the events of 2020 with the "birth pains" of Jesus' return.  Furthermore, this list only 

scratches the surface. This year will undoubtedly present new challenges and methodologies for 

the church to engage with the mission field. 

 Statistics abound to testify to the demise of both the church and the family. Brian Haynes 

laments the sadness he feels "for the cause of Christ in Western civilization and a strong belief 

that we would do well as church leaders to discern the direction of culture and anticipate its 

future ramifications."56 He lists the following statistics to demonstrate the reason for concern: 

Families—The United States has the highest divorce rate among Western countries.57 
Although this rate has remained stable for the last decade, the marriage rate continues to 
fall.58 According to the U.S. Census Bureau, of the 73.7 million children younger than 18 
in the United States, 67.8 percent live with married parents, 2.9 percent live with two 
unmarried parents, 25.8 percent live with one parent, and 3.5 percent live with no parent 
present.59 

    Violence—The U.S. Department of Health and Human Services reports that an 
estimated 905,000 children were victims of abuse and maltreatment in 2006.60 An 
estimated 1,530 child fatalities resulting from abuse or neglect occurred that year.61 By 
the time the average child graduates from elementary school, he or she will have watched 

 
55 Jonathan Erdman, “30 Storms in a Record Hurricane Season; Here’s How Many More Could Form,” The 

Weather Channel, November 15, 2020, https://weather.com/storms/hurricane/news/2020-11-10-2020-atlantic-
hurricane-season-30-storms-how-many-more. 

 
56 Haynes, Shift, 28. 
 
57 Andrew J. Cherlin, “American Marriage in the Early Twenty-First Century,” Marriage and Child Well-

Being 15, no. 2 (Fall 2005). 
 
58 “Births, Marriages, Divorces, and Deaths,” National Vital Statistics Reports 56, no. 12 (June 2007). 
 
59 “Families and Living Arrangements: 2007,” 2007 Current Population Survey, U. S. Census Bureau. 
 
60 “Child Maltreatment 2006,” Chapter 3: Children; U.S Department of Health and Human Services. 
 
61 “Child Abuse and Neglect Fatalities,” Child Welfare Information Gateway, The National Child Abuse 

and Neglect Data System. 
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more than 8,000 murders and more than 100,000 other violent acts on television (the 
numbers are even higher when homes have cable television).62 

    Teenage Turmoil—Every year in the U.S. almost 750,000 young women ages 15 to 
19 get pregnant—an estimated one-third of these pregnancies end in abortion.63 A 2005 
survey of high school students found that 10.8 percent of girls and 4.2 percent of boys, 
grades 9 to 12, were forced to have sexual intercourse at some time in their lives.64 In 
2004 teen suicides increased at the highest rate in 15 years.65 By the time teenagers are 
high school seniors, 38 percent of them have experimented with illegal drugs.66 

 
 So why are these things occurring? These statistics are the result of shifts in cultural 

norms and worldviews. The irony of these progressive cultural "improvements" is that they are 

self-defeating. Society is sending mixed and confusing messages. An illogical paradox occurs 

where one person can be "canceled" – publicly shamed and sometimes even lose a job – because 

they do not say or believe what the majority deems correct while promoting a message 

denouncing cyberbullying. The Western culture of the twenty-first century is full of cognitive 

dissonance where actions do not necessarily support spoken words and vice versa. The confusion 

is detrimental to the well-being of the family and the individual. 

 
Worldviews 

 
According to James Sires a world view is: 

A commitment, a fundamental orientation of the heart, that can be expressed as a story or 
in a set of presuppositions (assumptions which may be true, partially true or entirely 
false) that we hold (consciously or subconsciously, consistently or inconsistently) about 

 
62 B.J. Bushman and L.R. Huesmann, “Effects of Televised Violence on Aggression,” in Handbook of 

Children and the Media (Thousand Oaks, CA: Sage Publications, 2001). 
 
63 “U.S. Teenage Pregnancy Statistics,” Guttmacher Institute (updated 2006). 
 
64 “Sexual Violence,” Centers for Disease Control and Prevention (Spring 2008). 
 
65 “Suicide Trends Among Youth and Young Adults Aged 10-24 Years,” Centers for Disease Control and 

Prevention (2007). 
 
66 “Trends in the Prevalence of Marijuana, Cocaine, and Other Illegal Drug Use,” Youth Risk Behavior, 

Center for Disease Control and Prevention (2007); Haynes, Shift, 28-29 
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the basic constitution of reality, and that provides the foundation on which we live and 
move and have our being.67 

 
Ronald Nash adds, "In its simplest terms, a worldview is a set of beliefs about the most important 

issues in life."68 A worldview is a philosophy that informs the way a person interprets life. 

Worldviews instill biases. Differing worldviews explain how two different people can observe 

the same event and interpret it entirely differently. While worldview involves the mind, they are 

more thoroughly matters of the heart and soul. A person's worldview is often based on 

presuppositions and assumptions which may or may not be entirely true.69 With that 

understanding, one's worldview is mainly influenced by the environment they are raised in and 

their experiences and relationships. While an individual's worldview may be described as the 

foundation on which they live, often it lies within one's subconscious. Individuals often are not 

even aware of their worldview. One's words and actions most clearly reveal worldview.70 

It is essential to understand that Christianity is a worldview, as are all other world 

religions. The Apostle Paul wrote, "Therefore, I urge you, brothers and sisters, in view of God's 

mercy, to offer your bodies as a living sacrifice, holy and pleasing to God—this is your true and 

proper worship. Do not conform to the pattern of this world, but be transformed by the renewing 

of your mind. Then you will be able to test and approve what God's will is—his good, pleasing 

and perfect will (Romans 12:1-2, emphasis mine). This appears to be a clash between two 

worldviews – the "pattern of this world" and the transformative power of "proper worship." 

Michael Craven explains: “Instead of continuing to interpret the universe and everything in it 

 
67 Sire, The Universe Next Door, 20. 
 
68 Ronald H. Nash, Worldviews in Conflict: Choosing Christianity in a World of Ideas (Grand Rapids, MI: 

Zondervan Publishing House, 1992), 16. 
 
69 Sire, The Universe Next Door, 20-21. 
 
70 Ibid., 21. 
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from within yourself or with yourself as the ultimate point of reference (and by this, I am 

speaking about every aspect of life: politics, economics, education, vocation, science, 

philosophy, as well as ethics and morality), you now have to reinterpret everything you have 

previously understood under the direction and authority of God, from His perspective 

exclusively.”71 

 
The Bible is clear, "There is a way that appears to be right, but in the end, it leads to 

death" (Proverbs 14:12). Further, God spoke through the prophet Isaiah,  

"Let the wicked forsake their ways and the unrighteous their thoughts.  
Let them turn to the LORD, and he will have mercy on them, and to our God, for he will 

 freely pardon. 'For my thoughts are not your thoughts, neither are your ways my ways,' 
 declares the LORD. 'As the heavens are higher than the earth, so are my ways higher than 
 your ways and my thoughts than your thoughts'" (Isaiah 55:7-9).  

 
It should come as no surprise that secular culture and the church have often been at odds 

throughout history. For most scholars, secular worldviews are divided into pre-modernism, 

modernism, and postmodernism. 

 
Pre-Modernism 
 
 At the risk of being obvious, the pre-modern era can be understood as the time before the 

modern era, extending through the Middle Ages and into the Enlightenment. The pre-modern 

man unquestionably accepted what authorities told him, both religious and secular. Pre-modern 

society completely trusted religion "to provide the answers to life's mysteries."72 Things that man 

did not understand in the natural world were deemed to be explainable through the supernatural. 

 
71 S. Michael Craven, Uncompromised Faith: Overcoming Our Culturalized Christianity (Colorado 

Springs, CO: NavPress, 2009), 35-36. 
 
72 Kurt Struckmeyer, “The Postmodern World,” Following Jesus (blog), March 14, 2016, 

https://followingjesus.org/the-postmodern-world/. 
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This was the age of kings. Sovereign leaders had authority because supreme being gave their 

authority. In the pre-modern era, both Judaism and Christianity were born, and both the Old and 

New Testaments were written and accepted as authoritative. 

 
Modernism 
 
 Modernism was ushered in with the Enlightenment. Man began to question authority, 

traditions, and previously accepted beliefs. "Modernists view the world, including humans, as 

one gigantic machine, placing their faith in rationality (the ability of humans to understand their 

world), empiricism (the belief that knowledge can only be gained through our senses), and in the 

application of rationality and empiricism through science and technology."73 At first, at least, 

modernism did not complete dismiss God. Francis Schaeffer points out that early scientist did 

not view man and God as part of the machine, but that God was "a reasonable God, who had 

created a reasonable universe, and thus man, by use of reason, could find out the universe's 

form."74 This belief that God was encouraging scientific discovery gave way to a deist 

philosophy, where God was impersonal and uninvolved with his creation. Sire writes, "Deism 

developed, some say, as an attempt to bring unity out of a chaos of theological and philosophical 

discussion which in the seventeenth century became bogged down in interminable quarrels over 

what began to seem even to the disputants like trivial questions."75 In short, empiricism could not 

prove the existence of God, and supernatural revelation did not align with the modernist 

philosophy. 

 
73 McCallum, The Death of Truth, 13. 
 
74 Francis A. Schaeffer, Escape from Reason (Downers Grove, IL: IVP Books, 1968), 42. 
 
75 Sire, The Universe Next Door, 47. 
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Postmodernism 
 
 The current worldview of Western culture is defined as postmodernism. "According to 

postmodernism, nothing we think we know can be checked against reality as such."76 The 

individual determines truth and knowledge. What is "true" for one person may not be "true" for 

another. In essence, all "truths" are equally valid as long as they do not infringe upon the ability 

of another person's view of truth. According to Jim Leffel and Dennis McCallum, there are two 

cardinal sins in postmodern thinking: intolerance and objectivity. There is, of course, one 

exception to the first cardinal sin. The only thing that is not to be tolerated is fundamentalism. 

No one can make claim to absolute truths.77 This obviously creates a problem for Christianity in 

today's postmodern culture. 

 
A Brief Historical Review of the Church and Culture 

 
In order to address the question posed earlier: "Is the twenty-first-century global culture 

the most godless civilization in history?" there must be an examination of the history of church 

engagement with the culture. Two particular periods are explored, the Early Church and the 

Reformation, because of the cultural pertinence to the research of this dissertation. Only in 

witnessing how the church existed and even thrived in its contemporaneous culture can an 

educated comparison be made with the modern-day church. 

The Jewish culture that Jesus entered into was shaped by religious legalism and political 

oppression. There had been no authentic prophetic voice to the Jews between the prophet 

Malachi and the ministry of John the Baptist. This period from approximately 400 BC to the 

 
76 Sire, The Universe Next Door, 223. 
 
77 McCallum, The Death of Truth, 200-201. 
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birth of Christ is often labeled the "silent years."78 As Jesus began his ministry, he primarily 

faced opposition from religious sects, the Pharisees and the Sadducees. The Pharisees, Jesus' 

primary antagonists, were lay leaders who observed a complex system of rules in order to deem 

themselves righteous in the eyes of God. They were diligent in obeying the law and looked down 

on others whom they deemed lacking in the observance of their rules. They were the "power 

brokers" between the people and the ruling class. The Sadducees were part of the aristocracy in 

Jerusalem. Their origin and religious practices were a little more mysterious than the Pharisees. 

They only accepted the Pentateuch as authoritative Scripture. Above all, the Sadducees preferred 

the status quo. They were no ally to the Pharisees except when it came to having Jesus 

crucified.79  

These two groups represented the morally self-righteous, the politically powerful, and the 

financially secure. The Pharisees depended on their ritual, while the Sadducees trusted in their 

connections and riches. Neither truly trusted God. Jesus challenged the foundations on which 

they had built their lives. As Andy Stanley explains, "…new brands rarely sit well with those 

whose fortunes are tied to the old ones. Those who profit most from the status quo are least 

inclined to let it go."80 It is easy to understand how Jesus presented a significant problem for 

these people. 

Allen Ross writes, "Into the middle of this spiritual confusion stepped Jesus. Moreover, 

like the prophets of old, he rebuked false and hypocritical worship from the top down. He 

charged that many religious leaders had missed the spirit and purpose of worship and had 
 

78 Andreas J. Köstenberger, L. Scott Kellum, and Charles L. Quarles, The Cradle, the Cross, and the 
Crown: An Introduction to the New Testament, 2nd edition (Nashville, TN: B & H Academic, 2016), chap. 2, sec. 1, 
Kindle. 

 
79 Ibid., chap. 2, sec. 2. 
 
80 Andy Stanley, Irresistible: Reclaiming the New That Jesus Unleashed for the World (Grand Rapids, MI: 

Zondervan, 2018), 22. 
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perverted it."81 As established in the introductory chapter of this research, it may be argued when 

the Christian church officially began, but there should be no debate that Jesus' life and ministry 

modeled how the church should worship and serve and engage with the culture. What Jesus 

taught and did was at odds with the religious establishment and the culture, but he handled them 

differently. He did not tread lightly when dealing with self-righteous and hypocritical rituals and 

those who practiced them, but he was loving and accepting of lowly sinners.  

The average person of this day was trapped. They were oppressed by the Roman 

government and unable to live up to the moral expectations laid out by the religious leaders. He 

did not conform to the culture: He sought to transform it by confronting sin with love and 

offering hope to overcome through salvation. "For God did not send his Son into the world to 

condemn the world, but to save the world through him" (John 3:17). Jesus offered a new 

covenant that would "fulfill and replace the behavioral, sacrifice-based systems reflected in just 

about every religion of the ancient world."82  His movement and messages were perplexing and 

frustrating for the establishment in Jerusalem. "But it was not just his new message that made 

Jesus irresistible. It was Jesus himself. People who were nothing like him liked him. 

Furthermore, Jesus liked people who were nothing like him. Jesus invited unbelieving, 

misbehaving, troublemaking men and women to follow him and embrace something new - and 

they accepted his invitation."83 These were the men and women into whom Jesus invested his 

ministry.  They were witnesses of both the crucifixion and the resurrection. God instituted the 

Christian church through these early followers. 
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A miraculous event took place in the second chapter of Acts on the day of Pentecost. 

There is debate about whether this was when the church began, but it is generally agreed that this 

is the coming of the church age.84 Jesus left his disciples in the previous chapter and returned to 

heaven. However, he promised that they would not be alone in continuing his work because he 

sent help through the Holy Spirit.85 Jesus had been preparing them for the coming of the Holy 

Spirit86 , but until this event, Jesus' followers had not experienced the power of the Holy Spirit.  

When the day of Pentecost came, they were all together in one place. Suddenly a sound 
like the blowing of a violent wind came from heaven and filled the whole house where 
they were sitting. They saw what seemed to be tongues of fire that separated and came to 
rest on each of them. All of them were filled with the Holy Spirit and began to speak in 
other tongues as the Spirit enabled them. Now there were staying in Jerusalem God-
fearing Jews from every nation under heaven. When they heard this sound, a crowd came 
together in bewilderment, because each one heard their own language being spoken. 
Utterly amazed, they asked: "Aren't all these who are speaking Galileans? Then how is it 
that each of us hears them in our native language? (Acts 2:1-8) 

 

There were Jews from every nation of the known world whose ancestors had been displaced over 

the previous centuries in Jerusalem to observe Pentecost. When the Holy Spirit fell on them, the 

disciples preached the gospel message, and the people heard these words in their language. Peter 

preached the Bible, and about three thousand believed and were baptized.87 The church now 

expanded past Jerusalem as these Diaspora Jews returned to their own countries and shared 

Jesus' message and how they had been changed. 

In the beginning, Christianity had a very Jewish feel. Early Christians in Jerusalem 

continued to observe the Jewish Festivals and worship in the temple and synagogues as this 
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followed the pattern Jesus had modeled for them. They also met in homes and other places to 

worship as they observed new Christian rituals like communion and baptism. Soon, the 

disagreement over Jesus' claims made it impossible for the Christian Jews to worship with 

orthodox Jews.88  These changes occurred in Jerusalem and the rest of the Roman Empire 

Christianity spread from Diaspora Jews to the Gentiles. While the church was carried to the 

world by the Jews, by the time of the second century, very few Jews were still being converted. 

Add to that the hostility developed between Christianity and the synagogue; the church had 

become primarily Gentile.89 

 Over its first three centuries of existence, the church's growth is hard to explain, naturally 

speaking. The Roman Empire persecuted Christians; the Jews did not Christians; communities in 

which Christians lived thought them peculiar, and the early church had no official Scripture to 

support their new faith. Karen Armstrong writes that in ways that confound historians, 

Christianity had become a powerful force in the culture by the third century in the face of 

incredible opposition.90 Many scholars throughout history have tried to nail down how the 

church grew with no success. Undoubtedly, there was something about the faith of these 

Christians that made it compelling.91 Earle Cairns explains: 

The rapid spread of Christianity, even during the periods of heaviest persecution, prove 
that indeed the blood of the martyrs was the seed of the church. During the apostolic 
period Christianity had been largely an urban movement. The number of active believers 
in Jerusalem after the Resurrection was estimated at approximately five hundred by Paul 
(1 Cor. 15:6). Pliny's letter proved that Christianity was strong in Asia Minor shortly after 
the beginning of the second century. During the first century it had been confined largely 
to the eastern section of the empire, with the Jews being given the first chance to accept 
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Christianity as the gospel reached new cities. During the second century, expansion was 
rapid among the Greek- speaking Gentile population of the empire. The church in 
Alexandria became the chief Church of Egypt. Christians could be found in all parts of 
the empire by 200. The emphasis during the third century was on the spread of the gospel 
to the Latins of the western section of the empire. A powerful church with Carthage as its 
intellectual center grew up in North Africa. Estimates of the size of the church by 300 
vary between 5 and 15 percent of the population of the empire, which was between 50 
million and 75 million.92 
 
Religion was ubiquitous, salient, and diverse in the Roman Empire. Every aspect of life 

was connected to religion in some form in Greco-Roman culture. It was prevalent in the private 

lives of citizens during birth, death, marriage, and in the public spheres of politics and religion. 

Everywhere people went, something reminded them of some particular god that some 

characteristic or behavior was attributed. Furthermore, different countries and regions worshiped 

different gods. It was common practice that people would pay homage to gods of different areas 

without fidelity to their god. The idea of religious exclusivism, monotheism practiced by Jews 

and Christians was viewed as odd, if not ridiculous. It is also important to note that while 

religion was a significant part of this culture, many were skeptical of religion. Most often, these 

were the well-educated cultural elite.93  

Christians were often seen as aloof, secretive, and foreign, so people in these 

communities often believed the worst, especially when difficult times. Often, people blamed 

Christians when disasters or calamities happened because they refused to worship the various 

gods of the cultural tradition. Jews often stirred the pot by pointing out the differences between 
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Jews and Christians and shedding doubt on Christians' loyalty to the government and 

community, which added to their status as a social pariah and increased persecution.94 

In 312, the Roman Emperor, Constantine, converted to Christianity. This event 

transformed the relationship between the state and the church. The legalization of Christianity in 

February 313 was an event that had profound implications for the church and world history. 

There was no reason why it should have made any difference to the church in purely theological 

terms. The church did not suddenly acquire a new doctrine, nor did it have to alter its structure or 

pattern of worship. The same beliefs, the same bishops, and the same patterns of devotion 

continued as before. The changes were a different order altogether, but their cumulative effect 

transformed. By the time they took root, the public face of Christianity had been altered beyond 

recognition, and whether we like it or not, the consequences of that transformation are with us to 

this day.95 

 Historians and Bible scholars disagree on the sincerity of Constantine's conversion, as he 

maintained the title Pontifex Maximus, continued celebrating pagan rites, and continued his 

conspiratorial and murderous ways. While not making Christianity the empire's official religion, 

he did publicly favor it. He granted Christian clergy the same tax-exempt status as the pagan 

priest, did away with Christian executions by crucifixion and gladiator battles, invested a large 

amount of money in constructing church buildings, and made Sunday a public holiday in 321.96 
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 "By 380, rewards for Christians had given way to penalties for non-Christians."97 While 

Constantine did not make Christianity the state's official religion, the emperor Theodosius I did 

on February 28, 380. There were two generations in which Christianity and other religions and 

pagan practices had coexisted. However, after Theodosius issued his decree, pagan cults and 

temples were shunned and suppressed by the government. Even the Olympic Games were 

stopped.98 Christians were now free to worship in the Roman Empire without the fear of 

persecution, but the church would forever be changed with its new preferred status and even 

compulsory standing. "As a result, the church grew more powerful politically, but weaker 

spiritually."99 

 From about 500 to 1500, the church experienced its most significant growth for one 

thousand years. It is undoubtedly a good thing that the church grew, but was all the growth 

profitable growth? During this period, Islam was founded, leading to many conflicts between the 

two faiths and the division between the Western and Eastern Christian churches. Islam gained 

more power in the world, but so did the church. As often happens with power, corruption 

follows. The Middle Ages presented a "struggle between forces of evil that corrupted 

Christianity and forces of good that spread revival. Throughout the Middle Ages, the gospel was 

darkened in local churches, and the brightest lights shined in the monasteries of Europe."100 One 

of these "bright lights" was Martin Luther. 

 For centuries, the Catholic Church had, in essence, controlled the people. In much of 

Europe, the government and the church supported and protected each other. The corporate 
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worship service, the mass, was not participatory but more of a performance. The Bible, and 

consequently the words, were spoken in Latin, which most of the population did not understand. 

For most of the Middle Ages, the songs of the mass utilized Latin lyrics and were performed by 

professional musicians. Before Martin Luther, there were men like John Wycliffe and John Hus 

who criticized the practices and doctrines of the Catholic Church. Both men and others like them 

were persecuted and eventually martyred by the church.101 

 On October 31, 1517, Martin Luther publicly challenged the Catholic Church and the 

pope when he posted his ninety-five theses on the church's door in Wittenberg, Germany. While 

Protestant Christians celebrate this date as Reformation Day, there have been stirrings and cries 

of reform throughout Europe. Men like Ulrich Zwingli and John Calvin in Switzerland and John 

Knox in Scotland were instrumental in bringing reform to the church and, as a result, worship.102 

The Reformers rejected papal authority and the abuse of the Catholic Church and how it had 

perverted the teachings of the Bible. They were not interested in creating a new theology but 

wanted to develop a theology that resembled the teaching of the Early Church. That could not 

happen while the church, not the Bible, was the final authority. While there were distinct 

differences between the theology and philosophy of the various Reformers, they tended to agree 

on three fundamental principles: the absolute supremacy of the Divine Scriptures as a rule of 

faith and practice; justification by free grace through faith; the general priesthood of the laity."103 

 In a way, the Reformation can be viewed as spiritual emancipation from the church's 

authority as men like Luther translated the Word of God into the vernacular for the common 

man. However, there were other changes to come through the sixteenth century. The 
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geographical world changed as Columbus had discovered the New World just twenty-five years 

before Luther had taken his stand. Political changes took place, moving away from the universal 

state like the Roman Empire to smaller, more centralized nation-states. Social and economic 

shifts occurred as a growing class of capitalistic merchants replaced the medieval feudal 

noble.104 The Reformation gave way to the Age of Enlightenment and the modern era. 

As previously established, three predominant historical worldviews in history helped 

shape the thinking and behavior of people and the culture: pre-modernism, modernism, and 

postmodernism. All history before Jesus, the founding of his church, and through the Middle 

Ages may be viewed as pre-modern. Moving into the Age of Enlightenment, the Reformation is 

viewed as the modern era. These worldviews change at the beginning of the twentieth century.  

 
Twenty-First-Century Culture 

 
Reggie McNeal proclaims in his book, The Present Future, that the "world has ended:" 

We are entering a new epoch of human history called the postmodern age. The 
postmodern world will demand a new church expression, just as did the rise of the 
modern world. The church took years to accommodate itself to the modern world that 
adopted Galileo's and Copernicus's view of the universe (deposing God from his fixed, 
top-of-the-heap position) and embraced Cartesian logic (pushing God to a diminishing 
domain of what could not be explained away by reasoning). The modern world assaulted 
God, shoving him further and further into the corner with its determination to drain all the 
mystery out of life and the universe. Everything that could be explained scientifically 
further diminished the realm of the spiritual.105 

 
It can be challenging to define the postmodern worldview today. It could be said that the 

postmodernist believes nothing and, at the same time, believes everything. For the twenty-first-

century citizen, truth and knowledge are relative to the individual. 

 
104 Cairns, Christianity though the Centuries, 273-275. 
 
105 McNeal, The Present Future, 5-6. 



 
 

38 

 

The modern world separated religion from serious discussion. Things of science and 

religion must not be viewed as equal paths to the truth because only things that can be tested 

empirically can be considered absolute. Naturalism claims that nature is all there is. James 

Emery White separates reductive naturalism and philosophical naturalism. Because reality only 

consists of what can be tested, reductive naturalism eliminates the supernatural from what can be 

known.106 Since the supernatural falls into the realm of opinion, it cannot be considered an 

authentic explanation of natural events. Philosophical naturalism rules out anything that is not 

encompassed by natural causes or laws. Therefore, nothing beyond what we observe brings order 

or reason to our existence. Life is accidental.107 White rightly argues, "those who say science is 

concerned with facts while religion is simply a matter of opinion make the mistake of assuming 

scientific facts are not, themselves, interpreted."108 Both science and religion are attempts to 

discover the truth. 

 Postmodernism further confuses truth and knowledge through the concept of 

constructivism. Constructivism states that knowledge is not discovered but instead invented or 

constructed by the individual. No one has the ultimate word on what is true. Truth is subjective; 

therefore, no person's truth is more significant than another person's truth. By itself, the 

constructivism philosophy is problematic but becomes worse when those in power can push their 

version of the truth, whether it has empirical evidence to support it.109 Constructivism appears to 

be tolerant and open-minded yet closes the possibility of viewpoints that oppose this thinking. 
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Technology 
 
 Few things have impacted the way twenty-first-century people live and think than the 

advancement of technology. The advent of radio and television forever changed how the world 

communicated and interacted. The twentieth-century philosopher and media guru observed and 

theorized about the impact of these new media. Even in the 1950s and 1960s, he had a firm grasp 

of its power and seemingly predicted communication technology's path. In 1964 he told an 

audience in New York: "There might come a day when we [will]…all have portable computers, 

about the size of a hearing aid, to help us mesh our personal experience with the experience of 

the great wired brain of the outer world."110 McLuhan spoke of a world marked by electronic 

interdependence, which he called the global village.111  

McLuhan's vision was accurate over half a century before the invention of the 

smartphone. In this new environment of global connectivity created by new electronic means, 

McLuhan astutely observed the changes new technologies have on society. Arthur Hunt 

explains: "We shape our technologies, and they shape us. [McLuhan] asserted that all 

technological innovations are extensions of our bodies." The advancement of technology has 

dramatically enhanced life around the world. However, in many areas, McLuhan's warnings have 

gone unheeded. Technology has, in many instances, become harmful because people have 

allowed it to shape their behavior too much. The devices have become the master, and the users 

have become the enslaved. As McLuhan foretold, man's electronic devices have become 

extensions of their bodies.  
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Technology influences how people think, believe, act, relate, and interact with other 

people. These conduits of electronic communication and engagement are twenty-four-hour, 

seven-day-per-week presence in the lives of twenty-first-century men. James Emery White calls 

this immersion in continual electronic communication supersaturation. Referencing a 2010 study 

by the Kaiser Family Foundation, he writes, "The average child between the age of eight to 

eighteen now spends practically every waking minute—except for the time in school—using a 

smartphone, computer, television or other electronic devices."112 The first problem is that the 

message being sent out is biased and often untrue. This slanted information most often is 

wholeheartedly accepted as fact and goes unchecked. These messages are designed to shape 

individual thought and societal behavior as a whole, and these messages, aside from being 

untrue, are often immoral and ungodly. 

Nevertheless, White also points out a second problem. He writes, "It is not that the 

communications we live with deceiving, broadcast a limiting ideology, emphasize sex and 

violence, convey diminished images of the good, the true, and the normal, corrode the quality of 

art, or reduce language—all of which they do. It is that they saturate our lives with the promise 

of meaning."113It is meaning in life about which the church should most be concerned. The 

inability to have the discipline to be the master of this electronic domain leads to other issues. 

People are distracted. Phil Bowdle says that a person's average attention span is 8 seconds. Citing 

an article from the American Marketing Association, he writes, "The average person you 

communicate with is already seeing up to 10,000 branded messages every single day."114 The 
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human mind cannot possibly process all of this information. This perpetual state of distraction 

keeps people from giving attention to things too critical. However, often this is not just a side 

effect of this information overload. It is on purpose.  

Tony Reinke says we are addicted to our digital distractions. He says the more addicted 

people become to their digital devices like their phones, the less able they are to concentrate on 

work and the more susceptible to depression and anxiety. He writes that these distractions lure 

people into three areas of life. First, they help distract people from work and other pressures in 

life. Second, people use digital distractions to distance themselves from people. Indeed, devices 

like smartphones are a means of connection between people, but they can also serve as a wall to 

engage in the messiness of real-life interaction. Third, these digital distractions keep the mind 

constantly preoccupied to avoid silence and solitude, often leading to thoughts of eternity.115 

Maggie Jackson writes:  

The way we live is eroding our capacity for deep, sustained, perceptive 
attention—the building block of intimacy, wisdom, and cultural progress. 
Moreover, this disintegration may come at great cost to ourselves and to society. 
Put most simply, attention defines us and is the bedrock of society. Attention "is 
the taking possession by the mind, in clear and vivid form, of one out of what 
seem several simultaneously possible objects or trains of thought," wrote 
psychologist and philosopher William James in 1890.116 
 

 Tim Challies shows how dangerous this is: "With the ever-present distractions in our 

lives, we are quickly becoming a people of shallow thoughts, and shallow thoughts will lead to 

shallow living."117 Deep relationships and healthy relationships require deep thought, which 

requires the ability to focus. "We have become scanners rather than engagers, skimmers in place 
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of readers."118 These digital distractions bring isolation, and isolation diminishes the ability to 

relate to others in healthy ways. People can hide behind the screens and keyboards of their 

electronic devices, often in anonymity, and lose all sense of civility. 

 This supersaturation of technology affects how people relate to others; it also impacts the 

way individuals relate to themselves. White explains: 

We tend to evaluate ourselves by how many fans we have on Facebook, how 
many followers we have on Twitter, and how much traffic we have for our blog. 
It is as though a new layer has been built between us and others—a new area that 
demonstrates our worth and standing. There is no longer just me and you and our 
families, schools, sports, or arts. There is now an online identity and presence that 
is as decisive to our sense of well-being as clothes, appearance, and wealth.119 

 
Paradoxically, the same technology that brings the global village together through instantaneous 

communication also creates an environment for isolation. Combine personal isolation with moral 

relativism, and it should not come as no surprise that people no longer admire, respect, or fear 

authority. The deterioration of authority's place in society arises from a culture of autonomous 

individualism. "The value system of autonomous individualism maintains that each person is 

independent in terms of destiny and accountability. Ultimate moral authority is self-generated. In 

the end, we answer to no one but ourselves, for we are truly our own."120 It is impossible to have 

vibrant relationships when it is acceptable for each individual to create their own rules based on 

what is right in their own eyes. 

 
Family and Relationships 
 

Twenty-first-century culture has had devastating effects on families. Unhealthy and 

broken families produce unhealthy and broken people. No relationship can be sustained and 
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nourished when the individuals engaged approach it with their own set of rules. This is true for 

families. Ross Parsley writes: 

The family is where we are supposed to learn how to love deeply, fight fairly, 
share justly, work willingly, and survive during tough times. In families we are 
given our best opportunity to discover the basic building blocks of identity, 
history, heritage, meaning, and purpose. In a family we learn how to work hard, 
sort out injustice with siblings, and wrestle through disappointment with our 
parents. We learn expressions of love, humor, manners, and humility, all within 
the family context.121 

 
The institution of marriage has lost its standing in society. Divorce has lost its social stigma and 

has become a normalized and accepted reality of the culture. With that said, divorce rates, which 

had soared in previous decades, have dropped in recent decades.122 At face value, this might 

seem encouraging, but the truth behind these lower figures is that people opt out of marriage. 

Cohabitation rates in the United States have almost doubled since 1990. Those who eventually 

marry are waiting much later in life than earlier generations to get married. As a result, families 

look different from the traditional nuclear family. Children not only live in single-parent homes, 

but they are more likely to have parents that are not married than they are parents who are 

divorced.123 

Not only has marriage lost its esteemed place in society, but it has lost its meaning. With 

the rapid push to the mainstream, homosexuality has come the move to extend marriage to same-

sex couples. Throughout history, marriage has been defined in civilizations as "an exclusive, 

permanent union of a man and a woman," but now it has been broadened to the point that it has 
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cheapened its sanctity and most certainly will have further adverse effects on our culture.124 "The 

guiding motif of the modern world when it comes to marriage is why not. Marriage is 

increasingly seen as a mere social construct, and thus plastic."125Marriage, which God had 

ordained, has been turned asunder. 

The distinction between men and women is blurred as marriage's definition is diminished 

but is threatened even further by today's debate regarding gender. It does not matter what 

physical body someone was born with; boys can decide they are girls, and girls can decide they 

are boys, or they can decide they are neither or even make up their gender. Instead of searching 

and embracing the identity the Creator has given man, he runs to create his own identity. If there 

is a god, he not only has been cruel by giving man unnatural sexual desires, but he is hateful 

enough to put him in the wrong body. Today, sex and gender are not the same. Sex is physical, 

while gender consists of "behavioral, cultural, or psychological traits typically associated with 

one sex."  

The battle over the roles of the sexes is yet another issue that has added to the 

deconstruction the differences between men and women. God created man and women with 

equal value and equal dignity. However, the Bible teaches that they have differing roles. Men are 

not superior to women. However, God purposed men to take leadership in the home. This is 

evidenced in the order of creation,126 man naming woman,127God holding Adam accountable for 

the original sin in his home,128 and God’s stated purpose for creating woman as a helper.129 

 
124 David Platt, Counter Culture (Carol Stream, Illinois: Tyndale House Publishers, 2015), 132. 
 
125 White, The Church in an Age of Crisis, 95. 
 
126 See Genesis 2:7, 18-23. 
 
127 See Genesis 2:23. 
 
128 See Genesis 3:19 



 
 

45 

 

Further, Paul is more specific in his Epistles: Submit to one another out of reverence for Christ. 

“Wives, submit yourselves to your own husbands as you do to the Lord. For the husband is the 

head of the wife as Christ is the head of the church, his body, of which he is the Savior. Now as 

the church submits to Christ, so also wives should submit to their husbands in everything. 

Husbands, love your wives, just as Christ loved the church and gave himself up for her.” 

(Ephesians 5:21-26). 

Additionally, in Colossians, Paul speaks of the nature of the husband/wife relationship. 

“Wives, submit yourselves to your husbands, as is fitting in the Lord. Husbands, love your wives 

and do not be harsh with them” (Colossians 3:18-19). The feminist movement,  beginning in the 

1960s, denied the differences ordained by God in these roles, explicitly searching for equality of 

the sexes on all levels. The blame cannot solely be placed on women alone. Men often lack the 

understanding that their role is not just to provide for their wife’s physical needs but also for her 

spiritual, emotional, and relational needs.130 Instead of adhering to the biblical ideal, men and 

women err on the side of passivity or aggressiveness. Passive men become wimps, while passive 

women become doormats. Aggression is expressed as the tyrant for men and the usurper for 

women.131 

God created us for relationships. However, modern culture has put the individual on a 

proverbial island. Postmodernism says there is no authority for absolute truth. Broken homes 

with uncertain familial roles further erase the existence of authority. James Emery White 

describes the result: 
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The displacement of authority’s role in culture flows from an increasing autonomous 
individualism. To be autonomous is to be independent. The value system of autonomous 
individualism maintains that each person is independent in terms of destiny and 
accountability. Ultimate moral authority is self-generated. In the end, we answer to no 
one but ourselves, for we are truly on our own. Our choices are solely ours, determined 
by our personal pleasure and not by any higher moral authority.132 

Joseph Hellerman contends that the individualism of American culture is very different from 

other global societies. He looks to modern psychotherapy in America and finds its methodology 

lacking. He observes: “In contrast to traditional forms of healing, modern psychiatry isolates the 

troubled person from his or her network of real-life relationships and tries to deal with emotional 

dysfunction in the artificial setting of professional patient-client relationship. Think about it. We 

detach hurting people from community in order to help them better function in community.”133 

This certainly appears to be counterproductive. 

Autonomous individualism is contrary to scriptural teaching. When people are 

conditioned to believe that life is all about them, it is difficult to avoid the materialistic mindset 

of consumerism. However, this is the culture in which the twenty-first-century church finds 

itself. It is challenging to get autonomous people to commit to any group, much less a church. 

The task is daunting, but Jesus charged the modern-day church, just as generations of believers 

that have gone before, to reach the community in which they live.134  

Needs of Individuals and Families 
 

God's place in the twenty-first-century world appears shaky as society turns its back on 

him, but he is still working, and he still has a plan for his church to reach lost souls and broken 
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families. Many question the message of the gospel and the relevance of the church in their lives. 

The church must work to connect with the people and families in their communities and look for 

ways to meet their needs. Undoubtedly, the ultimate need is spiritual, but the church should not 

ignore other needs. Anne Graham Lotz writes: 

From time to time within the church, a heated debate surfaces that on occasion 
has caused great division. In the words of Dr. E. V. Hill, the great pastor from 
Watts in Los Angeles, the debate can be summarized as, "Win 'em or feed 'em, 
feed 'em or win 'em?" In other words, what has priority within the church? Social 
activism or evangelism? Dr. Hill has elaborated from his personal experience that 
no meal in the world could ever have satisfied the starvation of his soul.135 

 

Jesus modeled a ministry that met physical needs as well as spiritual needs. When people 

are hungry or thirsty, in pain or sad, it can be difficult not to focus on their relief as the most 

pressing need. Other needs, possibly even more critical needs, may not even be considered. 

Many times, Jesus caused the blind to see or cure the leper before he addressed the sin. He fed 

the five thousand before he delivered the sermon. As Jesus healed the sick and preached the good 

news, many began to follow him. So much so that it became a problem for Jesus and his 

disciples at times. While he knew that most people were following him for selfish motives, he 

still had compassion for them.136 Like Jesus, the church can meet community needs that open the 

door to engaging in conversations about eternity. 

Broken families create broken people, but even families that attend church feel the impact 

of modern culture. These may be families that look like the traditional, biblical family, yet they 

suffer from the same pressures of families that do not necessarily have a connection to a local 

church. Philip Nation outlines some unhealthy patterns found in these homes. The first pattern is 
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Absentia. “Family members live with each other, but meaningful relationships are missing.”137 

Calendars filled with constant activities lead to parents and children rarely being in the same 

room physically. The lack of substantial time for meaningful emotional connection contributes to 

relational barriers within the family. As harmful as the physical and emotional absenteeism is, 

parents, abdicate the responsibility of discipleship to church leaders.138  

 
Hobbyism is the second pattern. Hobbyism is the practice of parental emphasis on 

excellence in academics, sports, or some other external activity. These families’ calendars 

witness this priority. These parents “create the worst kind of church attender – a consumer of 

religious goods and services rather than a servant of Christ and His mission.”139 Hobbyism leads 

to Subjective Subject Syndrome. Because of overfilled schedules, there is never really any time 

to unwind. On the rare occasions when time allows families to have meaningful family dialogue, 

the conversation is typically kept to easy, surface subjects rather than deep, meaningful topics. 

Therefore, discussions about what is happening in the world or changing social norms in society 

are put off to a better time that never comes. Nothing of any substance, much less spiritual truth, 

is ever passed from parent to child.140 “The world screams for the attention of undisciplined 

teenagers, and parents inadvertently teach kids to take the path of least resistance.”141 
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The Needs of Individuals 
 

When man lived in the garden, God provided for his every need. Food was abundant, and 

protection was constant. Most importantly, God provided His presence. There was nothing man 

lacked. There was nothing to distract him from God.142 It could be argued that man was not even 

aware of his needs. However, sin immediately revealed man’s neediness. The first thing they 

realized was the fact that they were naked and needed clothes.143 Immediate needs like food 

which God had given abundantly, now required hard work to fulfill.144 Even worse, man's sin 

created a barrier to fulfilling their need for the Creator's presence as Go banished them from the 

garden.145 

All men are needy. The problem is that men are most concerned about their physical 

needs like food or living. These legitimate needs must be met, but the further man moves away 

from the garden, the more he forgets his need for God. Nothing matters if the spiritual divide is 

not filled. However, meeting the needs that people find most pressing can eliminate the 

distraction that many have for their need for God. 

 
Maslow's Hierarchy of Needs 
 

Abraham Maslow is considered to be psychology's ultimate authority on human 

motivation and potential. Maslow described a five-stage, on-going process in which people are 

first driven to meet their own basic, primal needs. He labeled these basic needs as Level I and 

Level II needs. Level I needs are physiological needs like food, water, and oxygen while level II 
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needs concern safety and security like stability, certainty, freedom from threat, and routine. Once 

these basic needs are met people become motivated to fulfill psychosocial needs. Maslow labeled 

these psychosocial needs as Level III and Level IV needs. Social needs like love, belonging, 

acceptance are included in Level III while he divides esteem needs like respect, independence, 

and mastery into the fourth category. Finally, according to Maslow, people can only be 

motivated to achieve self-actualization through meeting Level V needs only after psychosocial 

needs are met.146 

Maslow wrote, "If all the needs are unsatisfied, and the physiological needs then 

dominate the organism, all other needs may become simply non-existent or be pushed into the 

background."147 Given Jesus' actions in ministry, Maslow's observations are credible. The church 

should be concerned with helping individuals meet low-level needs, as Jesus did, so it can open 

the doors to helping them meet their most essential need – a relationship with Jesus. In fact, 

given all that has been discovered here, the church should have a great deal to say about the 

needs of identity, purpose, and belonging.  

 
The Three Big Questions 
 

In their book, 3 Big Questions that Change Every Teenager, Kara Powell and Brad 

Griffin explain that churches today often try to answer questions the young people are not 

asking. Instead, they believe all questions teenagers are asking are intrinsically grounded in three 

basic questions: “Who am I, where do I fit, and what difference can I make?”148 While this is 

especially true for young people, these are the same questions for which every man, woman, and 
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child has been born long to find the answer. The quest for identity (Who am I?), belonging 

(Where do I fit?), and purpose (What difference can I make?) are the issues for which the church 

has answers. 

Remembering the creation of man discussed in the first chapter of this study, man was 

made in the image of God. Man's identity should be aligned with the truth that he is made in the 

likeness of God, first and foremost. Further, man’s created purpose is also established in this 

account: to reflect God's glory to himself and others. However, in this fallen world, the spiritual 

battle exists as man strives to find his identity and purpose in every way but through God. 

Chasing identity through a career, relationships, money, possessions, hobbies, or several ways 

other than the Creator is an act of worship and the definition of idolatry.149 

Psychologists and sociologists study the impact of social interaction on the process of 

discovering identity. Many divide this into social identity and personal identity. Social identity 

consists of ascribed identity, like race and ethnicity and achieved identity, aspects of identity that 

are acquired due to behaviors or actions like becoming a parent or having a job title. Personal 

identity is defined as the conglomeration of all the traits that make up the individual self, like 

values, beliefs, attitudes, emotions, and personality. The twenty-first-century world is bombarded 

with cognitive dissonance. Cognitive dissonance occurs when the perceptions of self and reality 

collide. As a result, developing a secure and authentic view of self is hard to find. 

In contrast, God offers a clear path to identity which is authentic. Eric Geiger writes: 

While careers, relationships, possessions, and hobbies are important aspects of 
our daily lives, they do not last forever. While God breathes purpose and meaning 
into the details of our lives, when we seek our identity in places other than Christ, 
we find ourselves empty. 
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So we have a choice. We can bounce from relationship to relationship, possession 
to possession, or career to career in a frustrating quest for our identity. Or we can 
embrace God's invitation to lose our lives and find our identity in Him.150 
 

The identity that man had lost sight of through original sin is brought back into focus 

through the work of Jesus Christ. Paul proclaims," Therefore, if anyone is in Christ, the new 

creation has come: The old has gone, the new is here!" (2 Corinthians 5:17) However, man 

spends his life trying to find his identity in the things of this world by fulfilling his wants and 

needs with temporary things. Jesus said, "For whoever wants to save their life will lose it, but 

whoever loses their life for me and for the gospel will save it. What good is it for someone to 

gain the whole world, yet forfeit their soul" (Mark 8:35-36)? The pursuit of identity and purpose 

should be a focal point of the church. 

Twenty-first-century culture’s assault on individuals and families has birthed what John 

Sowers terms a "fatherless generation." He expounds: 

We are a rejected generation, left behind to pick up the fragile pieces of our 
broken existence. Confused, we grope in the dark for meaning, purpose, and hope. 
Alone, we hide behind machine and computer screen, projecting voiceless signals 
out into the oblivion. We grasp for anything that feels like acceptance but are too 
afraid to open our hearts and embrace it for it ourselves. We are a generation 
displaced. A refugee generation, shuffling from one shelter to the next in search 
of belonging. We are a generation that desperately wants to be found, a generation 
that desperately wants to be home.151 

 
God designed humanity for relationships. People have an innate desire to feel like they belong 

somewhere or to something outside themselves. Because of this, "belongingness drives us to 

seek new relationships when existing ones end."152 In order to fully satisfy this need for 

belonging, interactions need to be pleasant or positive, personal and meaningful, provide mutual 
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care, concern, and validation. For an individual to feel like they truly belong in a group or 

community, he or she must be able to establish a connection with that group or community, feel 

accepted by that group or community, and feel like they can participate as a valuable and 

contributing member of that group or community.153  

The church can and should be a vehicle for creating a sense of belonging for people.  

Ross Parsley explains that the church cannot be a place where we feel like visitors, or 

somewhere we are afraid to allow others to see our messes. It is got to feel like home."154 

Perfection is not a requirement for creating a sense of belonging. Just as families are imperfect, 

so are churches. It is not only useless to pretend to be perfect but counterproductive. People do 

not want to be a part of something manufactured or inauthentic. "Openness and honesty are what 

is required if the church is to be viable for the next generation. Furthermore, make no mistake, 

they are watching, listening, and helping for the kind of vulnerability and acceptance that will 

challenge them to be part of an imperfect yet loving church family."155 The church, as Jesus 

intended, is a place where the need for belonging can be met. 

However, even more important than belonging to a family of believers in a local church 

is the church's ability to point the way to God the Father.  People need to know that even though 

earthly fathers are imperfect and make mistakes, and though earthly fathers will disappoint and 

maybe abandon, a perfect Father is always there. "The Bible clarifies that there is one who hears 
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and acts on behalf of those who have been abandoned, a Father who longs to father a rejected 

generation."156 Man does not have to live like an orphan. God is the perfect Father. 

 
Defining Generations 

 
 God's design for the church and the family was to be multigenerational in composition 

and intergenerational in function. This has always been a challenge for churches throughout 

history as generations pass and new generations come of age over time. New generations often 

experience a world that is much different from previous generations. Progress brings expansion 

of knowledge, advancement in technology, and new expressions of creativity in art, which 

influence how new generations think and act. If the church is effective in ministering 

intergenerationally, it is vital to understand the behavior and think of the different generations it 

is serving. 

 Many churches often think that if they offer ministries or activities for every age group, 

they are intergenerational. "However, hosting multiple generations under one roof is not the 

same as being intentionally intergenerational and finding unity and purpose in the body of 

Christ."157 Intergenerational ministry can only happen through careful, deliberate efforts to 

motivate and provide opportunities for all generations to engage with one another.  

 
Generational Cohorts 

 
To better understand the different generations, social scientists look to generational 

theory, based on the work of William Strauss and Neil Howe, which divides people into age 

groups called generational cohorts. Members within each cohort tend to exhibit the same general 
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attributes and characteristics, or “peer personality,” 158 which produce similar beliefs and 

behaviors. Generational cohorts are identified by the year they were born and grouped with 

others born within about twenty years.159 As a theory, defining these generations can be more of 

an art than a science.160 While there is general agreement on the defining qualities of each 

generational cohort, there are minor differences in the year generations begin and end, depending 

on the study. Further, with the latest generations, like Millennials and Generation Z, there is a 

further discrepancy in how researchers define their birth ranges.161 Obviously, the newer the 

generation, the less time researchers have had to observe defining characteristics and the more 

room for speculation. 

The environment shapes personal development. "The world into which one comes of age 

shapes hopes and expectations." Individuals of every generation are influenced by the events 

they experienced and the innovations that came about during their youth.162 Clearly, not every 

individual exhibits the characteristic of the generational cohort in which they are grouped. One 

must use caution in relying too heavily on stereotypes. However, understanding each 

generational cohort's general tendencies and characteristics can be beneficial. Church leaders 

desiring to engage their congregations intergenerationally can benefit from this data. In most 

multigenerational churches today, it is safe to state that there are six generations represented 
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without opposition: the Greatest Generation, the Silent Generation, Baby Boomers, Generation 

X, Millennials, Generation Z.163 

 
Greatest Generation 
 

Born between 1901 and 1924 and consisting of 63 million members,164 this generation is 

slowly passing away. Also referred to as the G.I. Generation, the oldest members of this 

generation were children during World War I. This generation witnessed dramatic change as the 

prosperity of the Roaring Twenties gave way to the Great Depression in 1929. There were no 

government welfare programs, and millions of people struggled to feed their families. These 

experiences left the entire generation "cautious, thrifty, and focused on saving."165  

Those born in the latter part of this cohort came of age just in time to serve in World War 

II.166 The lessons of patience and sacrifice learned during the Great Depression would serve the 

Greatest Generation well as they fought the war.167 Elliot writes, "These men and women fought 

not for fame or recognition, but because it was 'the right thing to do.'”168 Defeating evil in the 

world, such as Nazi Germany, became a unifying purpose for this generation, and victory in the 

war produced optimism in the future and confidence in the government, which not only 

 
163 This study uses the Strauss and Howe generational birth ranges. See William Strauss and Neil Howe, 

Generations: The History of America’s Future, 1584 to 2069 (New York: Harper Perennial, 1991). 
 
164 Menconi, The Intergenerational Church, 33. 
 
165 Haydn Shaw, Generational IQ: Christianity Isn’t Dying, Millennials Aren’t the Problem, And the 

Future Is Bright (Carol Stream, IL: Tyndale House Publishers, 2015), 27. 
 
166 Elliott, InterGenerate, 77. 
 
167 Shaw, Generational IQ, 28. 
 
168 Elliott, InterGenerate, 77 
 



 
 

57 

 

conducted a successful war plan but took care of those who fought in the war as it rebuilt the 

economy.169 

The local community was essential to the Greatest Generation. “It was the source of 

strength, inspiration, affirmation, and a place worthy of time and investment. This strong sense 

of community translated into a positive view toward the institutional church.”170 The church 

reinforced the values of the generation. People joined the church because it was the “right thing 

to do.” The church was seen as an integral part of the community. 

Technologically speaking, inventions like the automobile and the airplane changed the 

way the Greatest Generations viewed the concept of speed and travel locally and globally.171 

Baseball was the national pastime, while silent movies added sound to become “talkies.” 

However, this was the Golden Age of radio, and radio was king. Listeners engaged their 

imagination as families gathered around the radio to listen to adventure, comedy, and suspense 

programs in their living rooms. 

 
Silent Generation 
 

The next generation was born between 1925 and 1942. Smaller than the previous 

generation, it has just under 50 million members. 172 Born during or shortly after the Great 

Depression, this generation is characterized by loyalty, patriotism, and hard work. Because this 

generation came to age in a time of prosperity, some have called them the Builder Generation.173 
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However, seemingly living in the shadow of the previous generation, the moniker silent has 

stuck. It is interesting to note that no member of this generation served as President of the United 

States.174 

Like the Greatest Generation before, the Silent Generation shared a value for the 

community. Their loyalty and work ethic gave way to volunteerism. They found comfort in the 

status quo, which led to little motivation to change the way things were. This generation also 

generally has a positive view of the local church.175 These shared values are why Hayden Shaw 

groups the Greatest Generation and the Silent Generation together as Traditionalists.176 

“As the Silent Generation was coming of age, technology began to change the way 

Americans lived. In addition to TV, transistor radios helped to transform the lives of Silents. 

Now their music became portable and personal.”177 Rock and Roll was born from this 

generation, which would change the world of music for generations to come.178 

 
Baby Boomers 
 

The Baby Boomer Generation, born between 1943 and 1960, exploded on the American 

scene, boasting 78 million members.179 “Most Boomers grew up during the optimistic postwar 

years of the 1950s and early 1960s as America was on a roll. The economy was growing; there 

was little unemployment; America was becoming a superpower; family life was generally happy 
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and simple.”180 However, as this generation came of age, this positive outlook shifted as the 

nation witnessed the assassination of its president, John F. Kennedy, the upheaval of the Civil 

Rights Movement, and the forced participation in the seemingly misguided and unpopular 

Vietnam War. The Boomers lost faith in their cultural institutions. 

The idea of a community also changed for Boomers. Boomers desired experiences. They 

no longer saw community as a location and the people in its vicinity, but community became any 

group of people who sought to share the same type of experiences they desired.181 Shaw calls 

this a “shift from sacrifice to self.”182 This thinking impacted the way Boomers saw the church. 

The church became another commodity to “shopped” for that would offer the experience they 

desired. The lack of trust in institutions resulted in a decline in commitment to the church and, 

therefore, church membership.183  

The Boomer Generation was probably most impacted by television. It would be difficult 

to find a Boomer who remembers the world without television.184 As children, Boomers were 

met on TV with Howdy Doody, Captain Kangaroo, the Mickey Mouse Club, and the 

Mouseketeers. The ideal family was displayed on their sets through shows such as Father Knows 

Best, I Love Lucy, or Leave It to Beaver. Further, world events would be brought into their 

homes through news broadcasts.185 
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Generation X 
 

Consisting of roughly 56 million members, Generation X was born between 1961 and 

1981. Shaw points to the name, Generation X, to illustrate that this generation does not like 

titles.186 Because of the decline in fertility rates and a more pessimistic outlook on the future, this 

generation was initially called the “baby busters.”187 As Generation X entered the world, 

America was not a very happy place. “The Vietnam War, Watergate, and other traumas played a 

major role in shaping the attitudes of distrust and disinterest that many Gen Xers have toward 

government, politics, and politicians.”188 Being the first “latchkey kids” who came home from 

school to empty houses because both parents worked. Indeed, their skepticism grew as they 

watched their parents devote their lives to their work, only to be laid off by these companies 

when economic times became difficult. Even more, this generation saw their families sacrificed 

as the children of this generation experienced the peak of divorce rates in American history189 

This generation has chosen to find a better balance between work and family than their 

parents. Their distrust of institutions impacts the way Generation X views community and 

church. All activities are measured on the perceived value of the experience versus the time 

taken away from family life. All membership is approached with caution. “Not only does a 

church need to meet the criteria for the desired experience, but it also needs to demonstrate value 

for family involvement.”190 Churches wishing to engage with Gen Xers must provide flexibility. 
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Generation X is intrinsically tied to pop culture. Television and music came together 

when MTV (Music Television) began airing in 1981 as many Gen Xers were coming of age. As 

a result of being latchkey kids, the television became the “electronic babysitter” that filled the 

time when the children came home from school and their parents came home from work. Popular 

music and the message in the lyrics now had visual support and forever changed the world of this 

generation and the ones to follow.191 

 
Millennials 
 

While names like Generation Y, Trophy Generation, and Bridge Generation, among 

others, have been used, Millennial, introduced by Strauss and Howe, has become commonly 

used as this generation came to age at the start of the new millennium.Born between 1982 and 

2004,it is larger than the Baby Boomer Generation, consisting of over 80 million members. 

Being the largest generation in American history, Millennials currently represent one-quarter of 

the United States population and are the most racially and ethnically diverse to date.192 

 “Millennials and their parents have a mutual affection and admiration.” the parents of 

Millennials are most often Generation Xers. Compared to the disconnect latchkey, Gen Xers felt 

with their parents, and Millennials are a “wanted” generation. 193 Not only do their parents want 

to be involved in their lives, but Millennials want their parents involved and frequently seek their 
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advice.194 Millennials have the confidence to believe they can accomplish anything they want 

because of the positive reinforcement of their parents and teachers.195 

 Advancements in technology such as the internet and cell phones have made Millennials 

self-sufficient. Anything they need can be accessed immediately with the tap of a button. 

Because of this technology, their concept of community differs significantly from the 

generations before them. “Proximity in time or space is no longer a necessity.”196 One can 

connect with anybody to establish a close relationship with people from anywhere in the world. 

  The idea of the physical church, with fixed schedules, conflicts with the Millennials' 

more dynamic and constant access to the community. Those who attend church are looking for 

purpose and authenticity, and they want to be involved in making their world a better place 

rather than being prepared to lead in the future. Issues like poverty and inequality are essential to 

Millennials, and they often feel the church is not addressing these problems. Often, they will 

seek spiritual pursuits outside of the traditional church.197 

 
Generation Z 
 

Elliot marks the birth ranges of Generation Z between 2005 and 2025, but as she points 

out, the generation cannot really be characterized because “some are not yet born and none have 

come of age.”198 Some rightly argue that the generation has not yet been named, and  Shaw even 

says giving it a name like Generation Z at this point is a bad idea.199 Further, it may be said that 
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researchers are still focused on Millennials and have not entirely finalized research on 

Millennials. 

Generation Z is even more ethnically and racially diverse than the Millennials. Like their 

parents, Generation Z are “digital natives.” They have not lived without the internet, 

smartphones, or social media. Elliot contends that Generation Z is already creating observable 

patterns and that this new generation has seen the Millennials' mistakes and is more responsible 

in their online conduct.200  

Generation Z were born after 9/11 and into the war on terror. While Millennials were 

raised during great economic prosperity and relative world peace, Generation Z was marked by 

the Great Recession, which began in 2007 and is considered the worst economic downturn since 

World War II.”201At the writing of this paper, it is clear that the most significant impact on 

Generation Z, or whatever name social scientists finally label this new generation, will be the 

world’s battle with the COVID-19 virus. The implications of lockdowns, quarantines, and mask-

wearing are yet to be seen. 

 
Other Influences that Shape Beliefs and Behavior 

 
Understanding the characteristics of the various generational cohorts can be a great aid in 

helping multiple generations come together within the local church. However, generalizations 

about age groups can be too broad, and stereotyping should be avoided.202 There are always 

nuances and outliers when attempting to categorize people. First, where an individual grew up 
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will affect how one thinks or behaves. A person who grew up on a farm would have life 

experiences that differ from those in New York City. Second, there may be nuances in the way 

men and women perceive the world. Third, race or ethnicity may contribute to different attitudes 

and perceptions within the same generational cohort. Socioeconomics and education may create 

variations in thinking between people in the same generation.203 

 
Biblical and Theological Foundations for Intergenerational Engagement 

 
 The repeating theological theme in this study is that God created us for relationships. 

This is evident when God created Eve: “The LORD God said, ‘It is not good for the man to be 

alone. I will make a helper suitable for him’” (Genesis 2:18). Significantly, God had only made 

proclamations of what was good until this point in the Creation story. God made man in his 

image and gave him the mandate to progenerate and fill the earth.204 The family is the primary 

social structure of humanity. What occurs within the nuclear family significantly impacts society 

as a whole. The family unit's health affects the beliefs and behavior of the culture within which it 

exists, for better or for worse. “When God created the first family, He intended for them to 

exemplify His relational nature.”205 If the family is to fulfill its God-given mission, it must be 

intent on clearly expressing what and in whom they believe to those that are around them.206 

 Allan Harkness offers three theological perspectives which support efforts to increase 

intergenerational engagement in the local church. First, intergenerational engagement is an 
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expression of who God is. Expressions of the community reflect the relational nature of God as 

Father, Son, and Holy Spirit.207 Second, intergenerational engagement is normative for the local 

church. Harkness writes, “Intergenerationality was a distinctive feature of the faith communities 

in both the Old and New Testament eras.”208 New Testament Churches followed the Old 

Testament intergenerational model pattern, which depended on the inclusion of people of all 

ages. Last, personal faith development necessitates intergenerational processes. Spiritual 

formation is virtually impossible in isolation. “Faith development is linked closely to the quality 

of relationships one has, especially with people for whom the key commonality is seeking ‘to do 

God’s will’”209 Further, intergenerational interaction supports the lifelong journey of 

discipleship. 

Old Testament 
 

In God’s covenant with Abraham, God establishes a plan for redemption: 

The Lord said to Abram: Go from your land, your relatives, and your father’s house to 
the land that I will show you. I will make you into a great nation, I will bless you, I will make 
your name great, and you will be a blessing. I will bless those who bless you, I will curse anyone 
who treats you with contempt, and all the peoples on earth will be blessed through you (Genesis 
12:1-3, CSB). 

 

Although the plan was not clear to Abraham, the pattern for a life of faith is clear: leave 

what is known behind and follow God in a new and unknown direction. This is faith210and 

foundational to Paul’s argument for justification by grace through faith.211 Paul’s reference to 
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Genesis 12:3 and Genesis 15:6 highlight two prominent thoughts on God’s plan for redemption. 

First, salvation comes through faith due to God’s grace. Second, the gospel is for all people.212 

Further, there may be another implication from Genesis 12:3 that is relevant to this study. 

Although the Christian Standard Bible uses the word “peoples” in verse, most translations use 

the word “families.” There are many Hebrew words for people, but the writer used the word 

mishpachah ( ת  which seems to have a relational connotation to it. It is most often ,(מִשְׁפְּחֹ֥

translated to families, kind, kindred, or relatives. 

God gave Moses his plan for the passing of the faith to the next generation in the form of 

the Shema, found in Deuteronomy 6: 

Hear, O Israel: The LORD our God, the LORD is one. Love the LORD your God with all 
your heart and with all your soul and with all your strength. These commandments that I 
give you today are to be on your hearts.  Impress them on your children. Talk about them 
when you sit at home and when you walk along the road, when you lie down and when 
you get up. Tie them as symbols on your hands and bind them on your foreheads. Write 
them on the doorframes of your houses and on your gates (Deuteronomy 6:4-9). 

 
 Brian Haynes calls this God’s blueprint for spiritual formation. “Parents teach their 

children how to love God by loving God in front of them.”213 Worship and discipleship were not 

reserved for a specific day or a particular time. It was consistently occurring throughout each day 

as families lived life together. 

A similar theme can be observed in Deuteronomy 4: 

Now, Israel, hear the decrees and laws I am about to teach you. Follow them so that you 
may live and may go in and take possession of the land the LORD, the God of your 
ancestors, is giving you. Do not add to what I command you and do not subtract from it, 
but keep the commands of the LORD your God that I give you. You saw with your own 
eyes what the LORD did at Baal Peor. The LORD your God destroyed from among you 
everyone who followed the Baal of Peor, but all of you who held fast to the LORD your 
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God are still alive today. See, I have taught you decrees and laws as the LORD my God 
commanded me, so that you may follow them in the land you are entering to take 
possession of it. Observe them carefully, for this will show your wisdom and 
understanding to the nations, who will hear about all these decrees and say, “Surely this 
great nation is a wise and understanding people.” What other nation is so great as to have 
their gods near them the way the LORD our God is near us whenever we pray to him? And 
what other nation is so great as to have such righteous decrees and laws as this body of 
laws I am setting before you today? Only be careful, and watch yourselves closely so that 
you do not forget the things your eyes have seen or let them fade from your heart as long 
as you live. Teach them to your children and to their children after them (Deuteronomy 
4:1-9). 

 Throughout the Old Testament, God reminds Israel of his faithfulness by identifying 

himself as the God of their fathers, which reinforces their faith's intergenerational transference. 

God commands Israel to remember what he has done and retell it to their children and their 

children.214 This is the first time the Bible mentions the descriptive role of the grandparent.215 

 The theme of intergenerational engagement is found in the songs the Israelites sang. 

There a several examples in the Psalms, the ancient “hymnal” 216 of Israel, where the psalm 

writer recounts the goodness of God and his great acts of power and faithfulness.217 In Psalm 78, 

Asaph reminds Israel of God’s faithfulness, even when the people of Israel were not faithful to 

Him: 

My people, hear my teaching; listen to the words of my mouth. I will open my mouth 
with a parable; I will utter hidden things, things from of old—things we have heard and 
known, things our ancestors have told us. We will not hide them from their descendants; 
we will tell the next generation the praiseworthy deeds of the LORD, his power, and the 
wonders he has done. He decreed statutes for Jacob and established the law in Israel, 
which he commanded our ancestors to teach their children, so the next generation would 
know them, even the children yet to be born, and they in turn would tell their children. 
Then they would put their trust in God and would not forget his deeds but would keep his 
commands. They would not be like their ancestors—a stubborn and rebellious generation, 
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whose hearts were not loyal to God, whose spirits were not faithful to him (Psalm 78:1-
8). 

 
 The lesson for future generations from this Psalm is two-fold. First, it serves as a warning 

not to repeat the sins of their ancestors and instead wholly trust God and obey his commands. 

The second message to glean is the amazing faithfulness of God to intervene in the affairs of his 

people miraculously. God’s actions exhibit “abundant grace and undeserved loving-kindness” 

despite their forefathers’ faithlessness.218 

 Unfortunately, it seems that today’s families and churches look very much like the 

Israelites after entering the promised land: “That whole generation was also gathered to their 

ancestors. After them another generation rose up who did not know the LORD or the works he 

had done for Israel” (Judges 2:10, CSB). Just as the tribes, clans, and families of Israel failed in 

their responsibilities to the following generation, the modern church and family are not fulfilling 

the important task of engaging the next generation. The church as a larger faith community 

should be a place where the church and parents can work together to share mutual responsibility 

and accountability for teaching the next generation who God is and what it means to live a life of 

pure faith.219 

New Testament 
 

As Jesus called his first four disciples at the start of his ministry, one may recall the 

beginnings of Abraham’s faith journey. Jesus’ call to Simon Peter, Andrew, James, and John to 

follow him elicited the response of leaving the known to pursue the unknown.220 It is unclear 
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why they followed him. Although this calling occurs a few verses after the start of Jesus’ 

preaching ministry, there is no indication of how much time has passed. It is possible that they 

had heard his message and were curious. This seems unlikely. Regardless, they “left behind 

everything that was familiar and natural for them. They exchanged comfort for uncertainty.”221 

They did not know where they were going. They needed faith. Likewise, it is uncertain why 

Jesus called these men. Warren Wiersbe argues that he picked them because fishermen are 

hardworking people that stay busy. They are accustomed to depending on faith that nets will be 

full when they retrieve them because they cannot depend on faith.222 This may or not be true, but 

God typically uses unlikely vessels to accomplish his work.223 God is omnipotent, so he does not 

need man to do his will. He chooses to use man because he wants to reveal himself to us. 

Arguably the most robust metaphor for intergenerational engagement in the local 

evangelical church is the concept of the church as a family. Wayne Grudem explains this 

perspective equates the church's work to “family work.” All family members work together to 

help, exhort, and encourage each other without competition or creating undue hindrance to other 

members of the family—as members of God’s family, working with adoptive brothers and sisters 

should promote fellowship and joy because all are working for the common good of the family in 

a manner that honors God.224  
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Joseph Hellerman breaks down the familial imagery displayed in Paul’s Epistles into four 

categories: practical solidarity, family unity, material solidarity, and family loyalty.225 Affective 

solidarity describes the affection and emotional bond Paul had with his spiritual brothers and 

sisters in the churches in which he ministered. According to Hellerman, in Mediterranean 

families of that time, the emotional bond between siblings that share the same father was more 

intense than that of married spouses.226 Further, it would be difficult to find a more united front 

during that time than the unity shared between blood brothers and sisters.227 A family cannot be 

truly healthy if it is not unified. A house divided against itself cannot stand.228 The value of 

material solidarity speaks of sharing resources such as food, clothing, and shelter.229 When a 

family member needs, the rest of the family must work to fulfill that need.  This is the message 

Paul illustrates in 1 Corinthians 12. The church as a body is one and works together for each 

other and the unified mission. God has given every local church everything it needs to 

accomplish His mission.230 The key is working together. Finally, considering family loyalty, 

Pauls’s view of loyalty toward his brothers and sisters in the church mirrored that of 

contemporary Mediterranean thinking – blood relations came before spouses.231 

The New Testament is replete with “one another” statements. Unquestionably, the life 

God intends for his image-bearers to live should be in community with others. While the New 
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Testament is not specific on how corporate worship should be conducted in the local church, 

church leaders may use two of these “one another” verses as a foundation upon which to build 

worship services and worship ministries. First, Ephesians 5:18-19 says, “Do not get drunk on 

wine, which leads to debauchery. Instead, be filled with the Spirit, speaking to one another with 

psalms, hymns, and songs from the Spirit. Sing and make music from your heart to the Lord.” 

Second and similarly, Colossians 3:16 states, “Let the word of Christ dwell richly among you, in 

all wisdom teaching and admonishing one another through psalms, hymns, and spiritual songs, 

singing to God with gratitude in your hearts” (CSB). 

Together, these two verses complement Jesus’ message to the Samaritan woman at the 

well in John 4. True worship must be “in spirit and in truth.” John MacArthur explains: To be 

filled with the Spirit is to be controlled by His Word. To have the Word dwelling richly is to be 

controlled by His Spirit. Since the Holy Spirit is the author and the power of the Word, the 

expressions are interchangeable.”232 While authentic worship is built upon information – God’s 

Word, it also awakens an emotional response. However, that emotion should be driven by the 

Holy Spirit. Perhaps that is why Paul contrasts the controlled emotion of worship with the out-of-

control emotion of drunkenness. 

Corporate worship has both an internal and external aspect. It should be personal but also 

relational. Gathering as a church family for worship is for God first. While the individual may 

benefit as a result of worship, the service is for the entire church body. “If your Christianity is 

making you more of a recluse, it’s not true Christianity; it’s selfishness. If what you call the 

Christian life is pulling you further and further away from others, you need to go back to the 
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basics of Christian Living 101.” Ignoring these “one-another” statements penalizes the individual 

while depriving the church. 

 
Modern Church Ministry and the Generation Engagement 

It is easy to see and point out problems. Often, identifying the causes for the problem is 

not difficult either. The real challenge is developing solutions to those issues and implementing 

them. How can the local church, and more specifically, the worship ministry of the local church, 

help build healthy families? How can these faith families reconnect with their communities and 

establish relevance again? How can the church meet the needs of people in their surrounding 

neighborhoods, towns, and cities without falling into the trap of consumerism? There is a danger 

is compromising biblical values; however, a balance must be found to reach the lost and the 

hurting effectively. Jesus said, 

You are the salt of the earth. But if the salt loses its saltiness, how can it be made 
salty again? It is no longer good for anything, except to be thrown out and 
trampled underfoot. You are the light of the world. A town built on a hill cannot 
be hidden. Neither do people light a lamp and put it under a bowl. Instead, they 
put it on its stand, and it gives light to everyone in the house. In the same way, let 
your light shine before others, that they may see your good deeds and glorify your 
Father in heaven (Matthew 5:13-16). 

Church Meets Culture 
 

Western culture has rejected the church. In this setting, the local church is losing its 

young people, putting the church's future in question.233 As devastating as that is for the 

prospects for the church in its current cultural context, it should be heartbreaking for Christians 

with children and those who love the church's mission. “The situation is lose-lose (sic): we are 
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not reaching the world for Christ, and we are losing our own children.”234 The authors of 11 

Innovations in the Local Church write: 

Most churches need to change because they’re showing little or no statistical 
growth (numerical, spiritual or otherwise) and minimal impact on the surrounding 
culture. Too many are struggling just to keep their doors open, and yet they tend 
to keep replaying what they did “last year.”235 

 
The existence of a problem should be evident to church pastors. Observation of declining 

attendance and dwindling participation in the church's life should prompt church leadership to 

change; however, many seem paralyzed in addressing the issue. Either they do not know what to 

do236 or they do not care enough to try. 237 Many churches attempt to address the problem by 

revamping programs they are already doing. Although these adjustments may bring temporary 

change, Reggie McNeal argues that the obsession with “fixing the church” is the real problem.  

This happens, according to McNeal, because churches spend all their energy and resources on 

trying to win people to their church instead of winning them to the Kingdom of God. In many 

instances, church leaders, and consequently the members, view the church and the kingdom as 

synonymous, thereby straying from their God-given mission.238  

Too often, good-intentioned Christians fall in love with their church. They approve of the 

preaching, like the music, and enjoy the people who attend. Their church meets their spiritual 

needs and makes them comfortable. They want new people to join so they can come to know 

Jesus and learn how to be a Christian, but if they do not come or do not like their church, they 
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blame the spiritual decline in culture.239 As a result of equating the church with the kingdom, 

many Christians see the rejection of church as a rejection of Jesus. McNeal laments, “In North 

America, the invitation to become a Christian has become largely an invitation to convert to the 

church.”240 There is nothing wrong with loving one’s church, and Christians should be inviting 

the lost to come, but they must realize that the church's mission is not to win people to a church 

but to a Living Savior.  

For Christians and church leaders the crisis should be evident. However, the realization 

that children from Christian homes, who have grown up in the church, are now connecting more 

with the postmodern worldview than they are with the faith of their parents must raise an alarm. 

This generation is aligning with a culture that has turned its back on the institutional church, 

resulting in devastating eternal consequences for them and the generations to follow. Western 

culture rejects the church, but McNeal opines, “the church in America abandoned the culture 

long before the culture abandoned the church.”241 If the church is to fulfill its mission, it must 

find a way to reach and engage the culture. 

God did not place a church within a community just so Christians could have a place to 

meet, sing songs they like, and spend time with friends that share their same beliefs and values. 

He put the church there because he wants that church to engage with the people of its 

surrounding community and bring them into a relationship with him.242 While all churches have 

the shared mission to reach the world for Christ, each local church is unique. The history, 

location, and customs of the community surrounding the church create opportunities and 
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challenges particular to that community. Further, every church differs in leadership style, talents 

and gifting of the people, and heritage and traditions that make it like no other church. God has 

equipped each church with what it needs to reach the community, and he expects it to use those 

special to show that community who he is in a way they can relate.243 

 
Generational Engagement Models 

He has given his followers and the local church the charge to be salt and light to the 

world. In this section, literature is reviewed concerning how local churches and specific 

ministries are attempting to meet the needs of their communities and fulfill the Great 

Commission. It is crucial to remember that some of what is seen as a model or method is simply 

the natural result of habit. Other models and methods are intentional efforts to combat 

ineffectiveness and inefficiencies. These models can be divided into four categories: dominant-

generation, family-based, multigenerational, and intergenerational. Most often, there can be an 

example of each in the local church. 

Dominant-Generation 

Despite its name, the dominant-generation model not necessarily generationally 

homogenous. These churches can and usually will have members from various age groups; 

however, their ministry programming is dominated by the preferences of a specific generation. If 

the dominant generation is the Silent Generation, then worship will be more traditional 

stylistically with an educational model built of age-specific Sunday School classes led by a 

lecturing teacher. On the other hand, a Boomer-focused church may have a more contemporary 

style of worship. Small groups are more about interaction and fellowship than sitting through a 
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classroom lecture.244 Churches that adopt any type of attractional method for reaching people run 

the risk of becoming this type of church because similar types of people are attracted to the same 

kinds of things.245 Focusing on trying to reach a specific demographic can be extremely effective 

for evangelism, but it is a weak model for a thriving church that lasts.246 

Family-Based 

In the family-based church, the ministries are planned around the family. Children 

typically attend the corporate worship service with their parents, including a feature that appeals 

to them. Ministries for youth and children are typically designed with the family in mind, and 

parents are encouraged to participate. This model is characteristic of the house church or the cell 

church and usually eaches just two generations.247 While this model can help build up the family 

relationally, modern house churches tend to be more inward-focused and disconnected from the 

community, therefore they tend not to be very evangelistic.248 Further, because they are not led 

by people with formal education in theology, doctrinal problems may arise.249 

Multigeneration 

Much of the latest literature on the issue of generational engagement within the church 

today emphasizes demonstrating the difference between the meaning of multigenerational and 

intergenerational concerning church ministry. It is more than semantics, and the distinction is 
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essential. The prefix multi- means many or multiple (www.thefreedictionary.com/multi-), while 

the prefix inter- means between or among (www.thefreedictionary.com/inter-). Intergenerational 

conveys the interactive, relational aspect instead of the inclusion of more than one. Most 

churches are multigenerational, consisting of different generations, but are still segregated into 

age-specific groups in ministry.250 They may offer corporate worship services where all age 

groups are invited, but there is very little interaction between the generations during other church 

activities. “A church that describes itself as multigenerational will most likely provide ministries 

for children, youth, young adults, middle adults, and older adults while offering few 

opportunities for cross-generational contact.251 Because these churches may have representation 

from several generations, they seem “healthy on the surface; in reality, the generations act like 

ships in the night that pass by one another but rarely have meaningful contact and interaction.252 

Intergenerational experiences may be tolerated or even desired, but there is very little 

intentionality in creating these occurrences between the generations by the leadership or laity.253  

Intergenerational 

“An intergenerational philosophy differs from a multigenerational philosophy by 

intentionally involving as many generations as possible in the life and activities of the 

church.”254 That does not mean that every generation must be involved in every activity. James 

W. White defines intergenerational religious experiences as “two or more different age groups of 
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people in a religious community together learning/growing/living in faith through in-common 

experiences, parallel learning, contributive occasions, and interactive sharing.”255 The defining 

characteristic of the intergenerational model is that there is intentionality in having different 

generations to interact with each other, not simply be together in the same space. According to 

Allan Harkness, “Intentional intergenerational strategies are those in which an integral part of the 

process of faith communities encourages interpersonal interactions across generational 

boundaries, and in which a sense of mutuality and equality is encouraged between the 

participants.”256 With the intergenerational model, every age group contributes and has value. 

The Reality of Generational Engagement 
 

An abundance of contemporary research points to the lack of intergenerational 

engagement as a significant factor in the church’s decline. Throughout most of Christian history, 

from the first-century house church continuing to the early twentieth-century community church, 

all generations were present together and engaged.257 That is no longer the standard practice in 

most churches. Reasons for this paradigm shift are varied. Churches and Christians have always 

tended to reflect the culture in which they exist. Over the last century, churches have followed 

the path of American culture, which has become more and more generational segregated in 

nearly every area of social life.258  

One factor toward generational disengagement in the local church is the transition from 

the single pastor model to a multiple-staff model that began at the end of World War II due to 
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increased church attendance. Churches hired staff that offered areas of specialization, often in the 

area of age-specific spiritual education or ministry. Age segregation within the church continued 

to expand over the years by focusing on various church growth strategies. Over the decades, the 

perceived success of dynamic youth ministries was emulated in children and preschool ministries 

motivated by the desire to bring more young families into the church. The unintended 

consequence of these church-growth strategies has been further dividing the generations into 

small homogenous groups.259 The existence of these age-specific classes or ministries is not the 

problem. The shortcomings are exposed when churches fail to create an organic connection 

between these steps in church life. “There is tremendous value in working with seasons of life, 

but spiritual life does not end when segueing to the next season.”260 When it comes to entering a 

new stage of church life, many young people are simply leaving the church.  

Consumerism is another attribute of western culture that has influenced the local church.  

Attempting to reach people, churches began to offer programs and events to hopefully attract as 

many people as possible. Getting people to come to church is a good thing, but if they learn the 

gospel and connect with the church's mission, they will eventually leave or go to the next church 

that offers something appealing to them. 261 While catering to people’s personal preferences 

extends to all areas of ministry within the church, it has had a significant impact on corporate 

worship.262 Many churches offer multiple worship gatherings to appeal to more people, each 

with a different musical style. The natural outcome is a further separation of the generations. 

Older church members will gravitate to the traditional service while the younger ones attend the 
 

259 Allen and Ross, Intergenerational Christian Formation., 40-41. 
 
260 Ron Hunter, Jr., The DNA of D6: Building Blocks of Generational Discipleship (Nashville, TN: Random 

House, 2015), 38. 
 
261 Towns, Stetzer, and Bird, 11 Innovations, 230-233. 
 
262 Page and Gray, Hungry for Worship, 36-37. 



 
 

80 

 

contemporary service. Designing corporate worship services geared toward people’s personal 

preferences places too much importance on music while giving all generations a warped view of 

worship. 

The distinction between multigenerational and intergenerational is seen clearly. A church 

can be multigenerational but completely disconnected generationally. Brad Tate illustrates a 

Sunday morning for the typical family: “Family members immediately part ways and go to their 

assigned ministry. They often hear three different messages that each would be hard-pressed to 

recall on Tuesday I think in the church’s attempt to minister to individual age groups, it often 

drives a wedge in the family unit.”263 By programing only age-specific classes combined with 

the offering of worship services to suit the taste of every member, churches create isolated cells. 

Therefore, spiritual formation takes place independent of the other cells in the church.  Stuart 

Cummings-Bond creatively illustrates this phenomenon through the “Van Gogh Mickey Mouse,” 

where the face represents the entire body of the church, and the ear represents the youth ministry 

(see Figure. 1).264  

 

Figure 1:One-Eared Mickey Mouse 
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Santos argues that the generational divide “are the effects of an increasingly 

individualistic, peer-oriented society that celebrates personal experience and self-fulfillment over 

a communal ethos and ethic.”265 While the intentions behind these age-specific methodologies 

may have been well-intentioned over the past several decades, even practical for a time, they 

now appear to be pernicious for the church and family. Thousands of hours of training and 

millions of dollars have been invested in buildings and ministries that have become 

counterproductive and ineffective. “How is that the local church has the greatest children’s and 

youth ministries in the history of western civilization and yet produces a generation of young 

adults who ‘compartmentalize’ their faith in Christ at best?”266 Applying Cummings-Bond’s 

visual to the entire church (see Figure 2), compartmentalization mirrors the ministry of most 

contemporary churches. “We built magnificent organizations, but we produced a version of 

Christianity that is compartmentalized and humanistic. Our culture is now paying the price for 

‘our version’ of Christianity.”267 It is critical for churches to reevaluate their methodology now. 

 

 

Figure 2: Age-segregated multigenerational church 
 

265 Santos, Intergenerate, 41. 
 
266 Chanley, Collaborate: Family + Church, 23. 
 
267 Haynes, Shift, 37. 
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Chapter Summary 
 
 The first section of this chapter reviews an ever-growing body of literature, giving a clear 

picture of the status of both the church and the family in the twenty-first century. First, literature 

covering the postmodern worldview and advancements in technology is examined for their 

impact on the church's current condition, revealing that many churches are not effectively 

engaging the culture to fulfill the Great Commission. Second, a study of worldviews is 

conducted to shed light on how various thinking affects people's beliefs and how they respond, 

both relationally and spiritually. Differences between attitudes toward authority and truth in 

premodern, modern, and postmodern worldviews are explained. The postmodern culture of the 

twenty-first century is exceptionally open to spiritual matters but equally opposed to claims of 

absolute truth which poses an obvious challenge for the Church. Third, a brief review of the 

history of the Christian Church provides examples of how the church has engaged with 

contemporary culture as it has changed. This body of literature demonstrates that the Church has 

been able to adapt to cultural changes effectively and shows that the culture faced by the early 

church is not so different from the culture faced by the Church today. Finally, literature 

concerning the impact of postmodern thought on the family, such as individual autonomy, along 

with advancements in technologies that provide twenty-four-hour-per-day information, media, 

and entertainment, are having devastating effects on the family, for both interpersonal 

relationships and the overall well-being of its individual members. 

 The body of literature concerning the needs of individuals and families is examined in the 

next section of this chapter. Modern social scientists look to Maslow’s Hierarchy of Needs as the 

standard for human motivation and potential. These needs are broken down into physiological, 

safety, and security needs; psychological and social needs; emotional needs like esteem and 
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identity; and self-actualization needs like purpose and calling. While the church can help people 

with all these needs, the church that understands its mission and can effectively carry it out can 

be especially beneficial in helping individuals address needs of identity, purpose, and belonging. 

 This chapter's third area of review delves into the ever-growing body of literature 

involving research on age groups and generational cohorts. The information revealed in this part 

of the research tends to be the most theoretical because time continues to pass, an older 

generational cohort begins to die off, and a new generation is born and comes of age. Consensus 

among social scientists is that there are six distinguishable generations today. This section 

describes the attitudinal and behavioral tendencies of the Greatest Generation, the Silent 

Generation, Baby Boomers, Generation X, Millennials, and Generation Z. Further. Literature 

shows the reasons behind these attitudes and behaviors and insights into relational engagement 

with each. 

 Biblical and theological foundations concerning generational engagement within families 

and faith communities are the subject of research in the fourth part of this review. Looking first 

at the Old Testament, the Shema in Deuteronomy 6 clarifies that both discipleship and passing of 

faith begins in the home. Many other Scriptures, including the songs found in Psalms, make clear 

that faith is intended to be passed from generation to generation. Other biblical passages 

demonstrate the negative effect on families and society when a generation fails to pass the faith 

to the next, such as found in Psalm 78 and Judges 2:10. The New Testament is full of “one 

another” commands that exemplify worship's relational nature and living a life of faith. Paul 

speaks of the church interacting as a family. Finally, the nature of the faith journey is shown in 

God’s call and covenant with Abraham. This is paralleled in Jesus’ calling to his disciples in the 
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New Testament. Leave the old, the known, the comfortable, and follow by faith into a life that is 

meant to be a blessing to all people, all families, and all nations. 

 The body of literature reviewed in the final section of this chapter examines an increasing 

library of work addressing generational engagement within the local church today.  The 

importance of this research shows the weakness of the term multigenerational. Nearly every 

church can be said to be multigenerational by definition. Most churches consist of attendees from 

more than one generation. However, this does not mean that generational interaction occurs as 

demonstrated by the biblical and theological literature. Intergenerational discipleship and 

worship must be intentionally planned if it is to prescribe to God’s design for spiritual formation. 
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CHAPTER THREE: METHODOLOGY 
 
 The twenty-first-century church in America is failing too often in reaching the broken 

people and fractured families within their realms of influence. The church should be a family, 

and it should be a model to the world of how a healthy family should look. This qualitative 

historical study aimed to explore current functional problems in the church, the family, and 

modern culture and investigate biblical models for the church and the family. Church leaders 

need to understand better how each ministry works together to support the church's mission, 

which is not just multigenerational but intergenerational. Such a strategy would be inclusive, 

bringing the generations together with a sense of purpose and belonging. 

Further, as a church leader, the worship leader is responsible for engaging all ages 

through corporate worship and collectively and individually through spiritual and musical 

training. This chapter aims to explain the methodology used in performing this qualitative 

historical study. This chapter covers research design, collecting data, and data analysis. This 

methodology is beneficial for the effort to answer the research questions and support the 

hypotheses of this research. 

 
Research Design 

 
 A qualitative historical research design was used to explore challenges that currently face 

the twenty-first-century church and family, review the history of the church's relationship in 

culture, identify the needs of individuals and families, develop an understanding of the unique 

characteristics of the six generational cohorts, and examine biblical teaching on these topics. 

This research design is appropriate because, first, this study seeks to understand what is seen as a 



 
 

86 

 

social and human problem in a way consistent with the inductive style.268 The qualitative 

historical research design is also appropriate because the documents selected were done 

purposefully to understand the problems and address the research questions.269 Lastly, this 

qualitative historical research design is appropriate because it allows the researcher to interpret 

the data theoretically, which calls for reform or change.270 

 In conducting this qualitative historical study, the first step started by identifying and 

stating the research problem. After identifying the problem, research questions were created 

along with corresponding hypotheses for these questions. Next, data applicable to the study was 

gathered, reviewed, and analyzed for validity and reliability.271 Upon completing this research, 

conclusions and recommendations were formulated regarding the research questions.272 Finally, 

the weaknesses and limitations of this study were determined. 

 
Research Questions 

 
The research questions addressed in this study are: 

 RQ 1: In what ways can the worship leader work with other ministries in the church to 

 create holistic opportunities for intergenerational engagement for strengthening the 

 nuclear family? 

 RQ2: What issues must be considered when designing corporate worship services that are 

 relevant for multiple generations. 

 
268 John W. Creswell and J. David Creswell, Research Design: Qualitative, Quantitative, and Mixed 

Methods Approaches, Fifth edition (Los Angeles: SAGE, 2018), 4. 
 
269 Ibid., 185. 
 
270 Ibid., 199. 
 
271 Ibid., 192-202 
 
272 Ibid., 193-199. 
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Hypotheses 
 
The hypotheses for this study are: 

 H1: Worship leaders can work with other ministries in the church to create holistic 

 opportunities for intergenerational engagement for strengthening the nuclear family by 

 providing training, offering program support, and developing leadership. 

H2: Issues that must be considered when designing corporate worship services that are 

 relevant for multiple generations include intergenerational inclusion in planning and 

 implementation, relationship development, and contextual innovation.  

 
Process of Collecting Data 

 
Collecting data for this qualitative historical study began by identifying and reviewing 

sources, including books, journal and magazine articles, dissertations and thesis, and other 

professional research studies that address the diminishing impact of the twenty-first-century 

church upon modern-day North American culture. Sources found to be relevant to the study were 

selected. Within the framework of this part of the literature review, the distinct focus was given 

to culture's effect on the church, culture's effect on the family, and the church's effort to engage 

families and culture. The second part of this review revolved around the church's history and its 

engagement with contemporary culture. Particular emphasis was given to historical worldviews 

and how ordinary cultural thought impacted families and their actions and beliefs regarding 

religion. 

After a rigorous review of the above literature, sources were gathered and explicitly 

reviewed regarding contemporary culture. This part of the review examined reality from the 

postmodern worldview, how technological advances have changed society positively and 

negatively, and shifting viewpoints on sexuality, gender, and family relationships. The 
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importance of this part of the literature review is to examine how the church has fulfilled its 

mission through constant change historically to discover if it would give insight for any 

recommendations for cultural engagement today and moving into the future. 

The next part of the data collection process was gathering and reviewing resources about 

the needs of people, including physiological, emotional, and spiritual needs. Both secular and 

religious literature was reviewed. The valued information collected in this project sheds light on 

the functions of both the nuclear family and church in meeting the needs of the individual. This 

data gives insight into possible strategies for the church to help individuals and families relate 

healthily. 

Next, sources were gathered and reviewed that deal with the theme generations. The 

sources that were explicitly selected address the generally agreed upon six living generations that 

can be found in most multigenerational churches, including the Greatest Generation, the Silent 

Generation, Baby Boomers, Generation X, Millennials, and Generation Z. This literature 

provided information regarding birth ranges, impactful historical events, and general attitudes 

and characteristics of each of these generations.  

The last step in the data collection process was gathering and reviewing the literature 

concerning biblical and theological principles. This review primarily focused on Bible teachings 

specific to the purpose and function of both the family and the church. Although the Bible is the 

primary source for this data, other scholastic theological studies and commentaries were 

incorporated in this part of the data collection process. 
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Data Analysis 
 

The result of practical data analysis by the researcher is to "make sense out of text and 

image data."273 The sheer quantity of sources reviewed and the amount of data collected were 

overwhelming. Creswell suggests a systematic method to help make analysis more efficient and 

effective. First, the data was organized and prepared to be analyzed by cataloging and 

categorizing information. Next, the data was read to reflect its meaning and general themes. The 

data was then coded into these themes. After the data was analyzed thematically, narratives for 

the individual themes were written to develop the findings revealed in the next chapter.274 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
273 Creswell, Research Design, 190. 
 
274 Ibid., 193-198. 
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CHAPTER FOUR: RESEARCH FINDINGS 
 
 The research findings conducted to explore and appraise the measure of generational 

engagement and interaction within twenty-first-century churches are presented in this chapter. 

The first research question and hypothesis are addressed by offering findings concerning the 

development of worship ministries that collaborate with and support other ministries that create a 

holistic, church-wide approach for encouraging engagement with and between multiple 

generations. Findings to the second research question and hypothesis are discussed by exploring 

issues that contribute to designing corporate worship services in the local church that are 

meaningful for every generation. Applicable findings from the research to both research 

questions and hypotheses are presented on the following pages.  

 
The State of Generational Engagement within the Twenty-First Century Church 

 
 Based on the truth of declining local church attendance and the ideal of the traditional 

family is eroding, literature was chosen for this research with an intentional focus on the 

correlation between the church and the family. The research questions and hypotheses assume, 

based on the evidence, that the church can influence the family and vice versa.  Chris Shirley 

writes, “The undeniable connection between the church and the family, as well as the need to 

address the tremendous cultural and spiritual challenges affecting the home life today, calls for 

vigilance among the body of Christ and its leaders.”275 When a family becomes part of a local 

church, the church becomes an extension of their home, exposing the family to new relationships 

with people from every generation and walk of life. “The church is a place where the family 

learns how to be a family.”276 The research points to a symbiotic relationship between family and 

 
275 Chris Shirley, Family Ministry and the Church: A Leader’s Guide for Ministry through Families, ed. 

Chris Shirley (Nashville, TN: Randall House Publications, 2018), 9. 
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church. “Without long-term family involvement, the church would lose the intergenerational 

relationships that enrich the community and maintain a heritage of faithfulness.”277 Therefore, 

evidence supports the conclusion that the church needs the family, and the family needs the 

church. 

 Unfortunately, the research confirms that both the family and the church are struggling. 

The literature suggests that much of what ails these institutions is caused by a degeneration of 

relational engagement. The postmodern worldview gives the individual precedence over the 

collective. This secular perspective guides Twenty-first-century culture. It distrusts organized 

religion and authority; embraces pluralism278 and moral relativism while rejects absolute truth;279 

and celebrates consumerism, materialism, and hedonism.280 A belief in the individual's autonomy 

makes way to a society brimming with self-centered people whose decisions are solely directed 

by what seems right for them.281 It is of little wonder that they cannot engage in healthy, lasting 

relationships. 

 Advancements in technology promise to improve the quality of life but have had a 

negative impact on modern culture in many ways. Personal computers, cell phones, and 

television have created a culture of supersaturation. People can hold instant access to all the 

knowledge of the history of the world, which they can instantly access at any time. On-demand 

entertainment such as television shows, movies, and music is available twenty-four hours a day. 

 
276 Shirley, Family Ministry and the Church., 41. 
 
277 Ibid., 66. 
 
278 White, The Church in an Age of Crisis, 55-56. 
 
279 Ibid., 17-23. 
 
280 Ibid., 70-76. 
 
281 Ibid., 82-83. 
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Media offerings are often highly biased, agenda-driven programming intended to control how 

society thinks and behaves.282 Constant stimulation through these technological devices results in 

short attention spans while further isolating people from a relationship, stunting the development 

of basic interpersonal skills. This subsequent lack of focus has developed a generation of surface 

skimmers who cannot multitask.283 In addition, the free and easy accessibility of pornography 

has perverted the beauty of sex, diminished sexual intimacy within the context of a loving 

marital relationship, and stolen the innocence of young people.284 

 Millennials are arguably the most studied generational cohort to this point. This cohort is 

important for ecclesiastical considerations because they are the introductory members of the 

nones and give insight into the mindset of younger generations. Self-described as “spiritual, but 

not religious,” the nones have expressed their distaste for organized religion through their 

absence.285 Studies have shown that millennials, even those raised in a Christian home, lack 

knowledge of foundational Christian theology and cannot answer questions about fundamental 

doctrinal beliefs.286 Researchers have labeled the version of faith that has been passed down to 

the current generation as Moral Therapeutic Deism. With this “spiritual narcissism,”287 God 

provides a set of rules; however, they are merely guidelines or best practices for living. God is 

 
282 White, The Church in an Age of Crisis, 131-137. 
 
283 Ibid., 138-140. 
 
284 Ibid., 100-106. 
 
285 Santos, Intergenerate, 42. 
 
286 Page and Gray, Hungry for Worship, 40-41. 
 
287 White, The Rise of the Nones, 79. 
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uninvolved, allowing people to live however they choose. The purpose of life is to chase 

happiness while feeling good about who you are.288  

Society, the family, and the church are fractured. This research indicates that most 

churches reflect the mindset of today’s culture and often reinforce it. Compartmentalizing the 

generations has contributed to this generation’s compartmentalizing of their faith. Reflecting on 

Cummings-Bond’s One-Eared Mickey Mouse, the church’s priority in the life of the average 

millennial is analogous to the typical youth ministry’s association with the overall life of the 

church (see Figure 3).289  

 

Figure 3: Compartmentalization of Church in Life. 

 
The methodologies for reaching the lost and discipling the converts of the past several 

decades are no longer effective. The practice of age-segregated spiritual education and worship 

supports the narcissistic mindset of the secular culture and is ineffective for instilling a lasting, 

vibrant faith. Further, the church’s pattern for spiritual formation has drifted from God’s biblical 

blueprint, which is relational and intergenerational. It is time to rethink everything about the 

church. James Emery White says it is not simply about looking at successful or trending 

 
288 Santos, Intergenerate, 43. 

 
 289 Hunter, The DNA of D6, 40. 
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churches to find a one-size-fits-all approach, but it is about every individual church seeking 

God’s direction to change to engage the world better around.290 

No one tears a piece out of a new garment to patch an old one. Otherwise, they 
will have torn the new garment, and the patch from the new will not match the 
old. And no one pours new wine into old wineskins. Otherwise, the new wine will 
burst the skins; the wine will run out and the wineskins will be ruined. No, new 
wine must be poured into new wineskins. 39 And no one after drinking old wine 
wants the new, for they say, ‘The old is better” (Luke 5:35-38). 

 
 The review of literature concerning the church's history demonstrates how the church has 

constantly adapted its methods to meet a changing culture. The church today must innovate to 

connect to the culture. In doing so, the church takes the same mindset as a foreign missionary, 

studying the culture of the mission field to attempt to contextualize the gospel message in a way 

that is relevant to that culture. However, in this process, great care needs to be taken to avoid 

syncretism by remembering that principles are static.291 Methods can and often should be 

adjusted, but principles never change.292 Towns, Stetzer, and Bird point out that appropriate and 

effective methods always apply biblical principles to culture.293 

 
Creating Holistic Worship Ministries That Impact the Future 

 
The topic of intergenerational engagement within the local church context is one of 

increased interest. Most literature dealing with intergenerational worship or music in existence is 

either theoretical in nature or broadly generalized. However, a vast amount of the literature 

 
 290 James Emery White, Rethinking the Church: A Challenge to Creative Redesign in an Age of Transition, 
Revised edition (Grand Rapids, MI: Baker Books, 2003), 25-26. 

 
291 Eunhye Chang et al., “Paul G. Hiebert and Critical Contextualization,” Trinity Journal; Deerfield 30, 

no. 2 (Fall 2009): 202. Paul Hiebert coined the term critical contextualization to emphasize the importance of not 
compromising the integrity of the gospel in the attempt to make it relevant. “This process neither rejects nor accepts 
the old but critically evaluates cultural issues in relation to function and meaning in society and coherence with 
biblical norms.” 

 
292 Town, Stetzer, and Bird, 11 Innovations, 15. 
 
293 Ibid., 241. 



 
 

95 

 

focuses primarily on intergenerational engagement with children, youth, or the discipline of 

family ministry. Therefore, research was conducted in an effort to identify practical ways in 

which worship leaders can work with other ministry leaders to create a holistic worship ministry 

that encourages intergenerational engagement. The research findings show that a holistic 

intergenerational ministry can be accomplished by providing training, offering program support 

for other ministries, and through leadership development, affirming hypothesis 1. 

Recalling the words of Allan Harkness, intergenerational engagement requires 

intentionality.294 Moving a church’s age-segregated worship ministry model toward an 

intergenerational one will be difficult and require a leader with strong communication, 

collaboration, and administration skills. The worship leader of this type of worship ministry must 

have the support and understanding of the church body and the cooperation of other staff 

members to accomplish the task effectively.295 This difficult task will require the help of many 

people. This undertaking must be approached by a worship leader who looks first to the church's 

mission as a whole and determines how his or her ministry works with the other ministries in the 

church to accomplish that mission. 

 
Worship Training for All 

 
Although the title worship leader is not named explicitly in Paul’s leadership list for the 

church, it should be safe to assume that the role of the worship leader is first and foremost for the 

building up of the church body. “So Christ himself gave the apostles, the prophets, the 

evangelists, the pastors and teachers, to equip his people for works of service, so that the body of 

Christ may be built up” (Ephesians 4:11-12). The worship leader is not there simply to sing 

 
294 Harkness, Intergenerational and Homogeneous-Age Education, 52. 
 
295 Jessica Stollings, InterGenerate: Transforming Churches Through Intergenerational Ministry, ed. Holly 

Catterton Allen (Abilene, Texas: ACU Press, 2018), 112-118. 
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songs and do worship for the congregation but to teach about worship and model what worship 

looks like in all of life.296 By informing the congregation on the characteristics of authentic 

worship, he or she is naturally enabling true worshipers and potentially producing new worship 

leaders. 

At Liberty University, the curricula for worship leadership education are built on the 

belief that authentic worship is formational, transformational, relational, missional, and 

reproducible.297 With this mindset, the worship leader must approach his or her role to provide 

training in the local church. If the next generation leaves the church, from where will the future 

worshipers and worship leaders come? There must be strategies to reach them and draw them 

into the overall life of the church and its mission. 

Looking at most churches' music and worship ministry, one may find a children’s choir, 

an adult choir, an orchestra or band, and on the rare occasion, a youth. These musical groups are 

often autonomous entities that operate independently of each other. The leadership may not 

communicate beyond scheduling performances and may have no common shared mission or 

goal. In such a case, the outcome is a relational activity that may be enjoyable but does not 

contribute to the formation, transformation, or mission, and it indeed does not reproduce 

authentic worshiper. 

An intergenerational worship ministry should have an integrated system that provides a 

unified curriculum for theological and artistic training and instruction on the philosophy and 

praxis of worship. The need for separate age-specific choirs or creative arts groups still exists 

because of differences in the mental and physical development of the different age groups. 

 
 296 Stephen Miller, Worship Leaders, We Are Not Rock Stars (Chicago: Moody Publishers, 2013), 58-60. 

 
297 David Wheeler and Vernon M. Whaley, The Great Commission to Worship: Biblical Principles for 

Worship-Based Evangelism, Original edition (Nashville, Tenn.: B&H Academic, 2011), 49. 
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However, while the curriculum is contextually age-appropriate, it progresses as one moves from 

one age group to another. From the youngest to the oldest, every individual is learning what it 

means to be a worshiper while discovering their individual significance in the body of Christ. 

Regular opportunities to lead worship with the other groups reinforce the latter. This process 

creates a feeder system that becomes a cycle for developing new, informed, reproducible 

worshipers. 

Research indicates that participation in arts education has diminished considerably over 

the past couple of decades – “only 49.5 percent of people received any arts education in 

childhood in 2008, compared with 64.6 percent in 1982, and that proportion continues to 

decline.”298 For the worship leader with a passion for the generations and the future of corporate 

worship in the church, there should be a plan to counter this trend's results. However, training 

musicians who have the skill to lead in worship can be a daunting prospect. Local church bodies 

consist of people of different ages and various musical skill levels. Providing training for 

everyone which is both age-appropriate and suitable for their skill level is a monumental 

challenge.  

Some churches offer fine arts academies for musical training. Typically, church music 

ministries provide musical instruction through private lessons in these academies. The strength 

of this platform is that students generally receive sound instruction in voice and a variety of 

different instruments. Additionally, because most of these fine arts academies are open to the 

public, it can be a great outreach program to bring people into the church. A downside to these 

kinds of programs is that often instruction is limited to a limited selection of instruments, and 

 
298 Nick Rabkin and E.C. Hedberg, Arts Education in America: What the Declines Mean for Arts 

Participation, National Endowment for the Arts, February 2011 cited in Christos A. Makridis and Parassidis, 
“Reclaiming Arts and Culture in Education: The Fundamental Importance of the Fine Arts,” American Enterprise 
Institute Research Papers, 2021, 1. 
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often these instruments are not ones that the church regularly utilizes in corporate worship. 

Combining this with the fact that many of the students are not involved in the church in the first 

place means that the process may not guarantee new musicians in that church. 

Another approach to providing musical training is more self-directed. Today there are 

many online resources where people can learn how to play instruments or even how to play 

specific worship songs.299 The resourceful worship leader could design a curriculum utilizing 

these resources to develop musicians, but this requires much time. The self-guided nature means 

that the student does not have instruction to correct unrealized mistakes, and it is difficult to 

track progress and skill mastery. Also absent is the relational element of a student-to-teacher 

interaction which supports the concept of intergenerational ministry. 

A third method is a hybrid model of the previous two developed by Gateway Church in 

Southlake, Texas. With this method, the worship leader would invite people interested in being 

involved in the worship ministry to one of two semiannual interest meetings. In these meetings, 

the church’s worship ministry philosophy is discussed. People interested in taking the next step 

would then schedule an audition. The purpose of these auditions is to evaluate each individual's 

musical skill and then place them in one of four proficiency-based learning tracks. Each skill 

level has training for keyboards, electric bass, acoustic guitar, electric guitar, drums, and vocals. 

The instruction commences when every student is given access to online training where each 

would learn how to play the same song using the instrument on which they were evaluated. All 

students learn one song per week suitable for their skill level and then attend class at the church 

where they would receive instruction from worship team members in their applied instrument, 

after which all students would be grouped in ensembles where they would then perform the song 

 
299 A list of online musical instruction geared toward worship ministry is provided in Appendix A. 
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with the other instruments.300 This training method strongly supports the relational aspect of 

intergenerational engagement. It provides an onramp for individuals of any age and any skill 

level. The drawbacks are, first, it can be resource-intensive, especially when building such a 

program from nothing, and second, it possibly creates song mimickers instead of skilled 

musicians. 

Ministry Collaboration and Mutual Support 
 

To create a music and worship ministry that is intergenerationally focused and inclusive, 

all staff members and ministry leaders must be of a like mind, viewing each individual ministry 

within the umbrella of the overall church mission. To move away from the compartmentalized, 

age-segregated multigenerational church (see Figure 2)301 to an intergenerationally inclusive one 

where all ministries support and work with one another to achieve the church's mission (see 

Figure 4) requires cooperation and collaboration. 

 

Figure 4: Intergenerational Church 

 
300 Aaron Crider, “Training Worshiping Musicians” (lecture, Gateway Conference, Southlake, Texas, 

October 5, 2014). 
 
301 Adapted from “All Ears Inside the Church” illustration in Hunter, The DNA of D6, 38. 



 
 

100 

 

Focusing on a shared mission and goals reduces the chance of the development of silos, 

“the barriers that exist between departments within an organization causing people who are 

supposed to be on the same team to work against one another.”302 Lance Witt writes, “The best 

teams are both healthy and high performing. They get along well, and they get stuff done. They 

have a life-giving culture and a result-producing outcome. They have minimal dysfunction and 

maximum production. They focus on relationship and results.”303 Working together as a team 

brings a synergy that opens the church up to exponentially greater possibilities than what can be 

accomplished by the individual. Most importantly, if the worship leader does not have the 

blessing and permission of the other ministry leaders, access to those ministries is difficult, if not 

impossible. The holistic nature of the intergenerational worship ministry is unattainable if the 

ministry area is absent. 

The value of collaboration is understood with a shared, common goal, realizing that that 

goal cannot be reached without shared resources.304 The most effective way to promote 

cooperation with other ministries is to invest in them. When other ministries like men’s ministry 

or women’s ministry have events, the worship ministry can support these ministries by providing 

musicians and singers to lead worship. Events like these and children’s worship or youth worship 

can provide valuable experiences for musicians to train their worship leading skills. The goal of 

mutual support between the various ministries in the church is to allow the worship ministry to 

become the glue that ties them all together (see figure 5). 

 
302 Patrick Lencioni, The Ideal Team Player: How to Recognize and Cultivate the Three Essential Virtues 

(Hoboken, New Jersey: Jossey-Bass, 2016), 126. 
 
303 Lance Witt, High Impact Teams: Where Healthy Meets High Performance (Grand Rapids, MI: Baker 

Books, 2018), 28. 
 
304 Tim Sharp, Collaboration in the Ensemble Arts: Working and Playing Well with Others (Chicago: GIA 

Publications, Inc., 2014), 48. 
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Figure 5: Worship Ministry of the Intergenerational Church 

 
Leadership Development 

 
Creating a fully generationally integrated worship ministry is a monumental undertaking. 

Implementing a ministry connecting preschoolers, children, youth, and adults under a 

comprehensive curriculum and common vision cannot be accomplished by a single person. 

Constructing a worship ministry focused on intergenerational engagement necessitates expansion 

in its leadership base. It is not practical for the worship leader to lead the teaching and rehearsal 

of every age group. People’s schedules combined with the church's programming create a limited 

time window for all the groups to meet. One leader obviously cannot be at all places 

simultaneously, and if they could, the result would undoubtedly be burnout. 

The effective intergenerational worship leader must recruit more leaders and develop 

them to meet the needs of this ministry model.305 According to Mac Lake, creating a culture of 

leadership development requires an intentional structure, a systematic approach, and purposeful 

content.306 Instilling a leadership development mindset begins with the ability to communicate 

 
305 Aubrey Malphurs and Will Mancini, Building Leaders: Blueprints for Developing Leadership at Every 

Level of Your Church (Grand Rapids, MI: Baker Books, 2004), 25. 
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the why. Identifying the why includes defining the current reality of the church and worship 

ministry and a vision for a better reality.307 The whats (strategies and methods) are essential, but 

the why gives context to everything you do.308 After establishing the why, goals need to be set to 

serve as milestones, and when met, these need to be celebrated. Talking about the wins 

reinforces the vision and motivates to keep pushing forward.309 

Next, the worship leader must create a structure that gives proper support and alignment 

within all areas of ministry. The ministry should develop a leadership pipeline, and an 

organization chart to better facilitate this. The leadership pipeline is a plan that identifies stages 

in leadership development. Lake provides a generic model that includes five stages: lead self, 

lead others, lead leaders, lead a ministry area, and lead the church.310 A leadership pipeline may 

be developed for various leadership development roles within the church (see Figure 6.) 

Organizational charts (org charts) are valuable for establishing lines of communication and 

identifying leadership gaps within the ministry structure. When creating an org chart, start with 

what is already in place, list positions and not specific people.311 Develop your structure 

anticipating growth, guided by the vision rather than immediate needs.312 Examples of an org 

 
306 Mac Lake, The Multiplication Effect: Building a Leadership Pipeline That Solves Your Leadership 

Shortage, Next Leadership Network (Nashville, TN: Thomas Nelson, 2020), 8-11. 
 
307 Ibid., 40. 
 
308 Simon Sinek, Start with Why: How Great Leaders Inspire Everyone to Take Action (New York, NY: 

Portfolio, 2011), 69-70. 
 
309 Lake, The Multiplication Effect, 41. 
 
310 Ibid., 67. 
 
311 Michael Lukaszewski, Streamline: How to Create Healthy Church Systems (Caufield & Finch 

Publishing, 2016), 89-91. 
 
312 Lake, The Multiplication Effect, 81. 
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chart and a developmental chart (pipeline) in a church worship ministry striving to be 

intergenerational can be found on page 79 or the ministry manual in Appendix B. 

 

Figure 6: Example of a leadership pipeline. 

 
Designing Corporate Worship Services for the Whole Family 

 
Healthy families are built through time spent together. Research shows a relationship 

between strong families and the frequency of shared meals. Families who ate dinner together at 

least five times per week were less likely to have troubled children. The implications of the 

research were not really about the meal but rather parental involvement in the life of their 

children.313 Without realizing it, churches sometimes undermine this critical family bonding with 

church activities. Striving to create intergenerational ministry does not mean that the church 

should add more things to its ministry calendar. Most families already have too many things in 

their lives that rob them of precious time together. Instead of adding more to their plate, the 

church should look to provide programming that brings everyone together.314 Fortunately, the 

church already has one recurring event built into its schedule where families can share time 

together – the corporate worship service. 

Many worship leaders use one analogy for corporate worship: the family dinner table, 

where grandparents, parents, and children all come together to eat, talk and enjoy fellowship. 

Some may help prepare the food, others set the table, and others may just sit and eat. 
 

313 Pipes and Lee, Family to Family, 11. 
 
314 Melissa Cooper, InterGenerate: Transforming Churches Through Intergenerational Ministry, ed. Holly 

Catterton Allen (Abilene, Texas: ACU Press, 2018), 27. 
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Nevertheless, everyone has value, and the meal would be incomplete if even one were missing. 

Expanding on this word picture, Ross Parsley writes, “On Sunday mornings, people should feel 

as comfortable at church as they might be at Grandma’s house.”315  Understanding that the 

corporate worship service is potentially the most organic way to build healthy families through 

intergenerational engagement, factors that enhance and impede generational inclusion were 

researched. The findings indicate that components that positively influence the development of 

meaningful corporate worship services for multiple generations include intergenerational 

planning and implementation, relational development, and contextual innovation, affirming 

hypothesis 2. 

 
Intergenerational Planning and Implementation 

 
Intergenerational worship is not simply gathering people of different ages together in the 

same room. Intergenerational worship happens when people of every age are engaged, valued for 

their contribution, and seen to be equally important.316 Because it goes against secular culture’s 

tendency to divide the generations, intergenerational worship is decidedly countercultural.317 

Although there is biblical support and understood benefits for intergenerational worship, tensions 

can arise due to differing values between the various generational cohorts. These differing and 

sometimes conflicting values lead to each cohort's conclusion that their way of doing things is 

the “right” way to do them.318 The intergenerational worship leader must be able to help each 

 
315 Parsley, Messy Church, 65. 
 
316 Howard A. Vanderwell,  The Church of All Ages: Generations Worshiping Together, ed. Howard A. 

Vanderwell (Rowman & Littlefield Publishers, 2007), 11. 
 
317 Darwin Glassford,  The Church of All Ages: Generations Worshiping Together, ed. Howard A. 

Vanderwell (Rowman & Littlefield Publishers, 2007), 71. 
 
318 Gil Rendle, The Church of All Ages: Generations Worshiping Together, ed. Howard A. Vanderwell 

(Rowman & Littlefield Publishers, 2007), 56-58. 
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age group understand the differences between orthodoxy and personal perspective or 

preference.319 

Revisiting the family dinner table analogy, Parsley indicates that many churches find it 

easier to send their children to the “kid’s table.” As with the literal family dinner, it often creates 

more work when children are involved. Children make messes and create awkwardness that 

encroaches on the comfort of other family members.320 Parsley explains,  

A meal is a multisensory encounter with many complementary tastes, smells, 
textures, and dialogues. Many of our churches have opted for a perfect 
regurgitation of information instead of a messy encounter that actually results in 
transformation. The family meal is interactive, communal, and provides the 
perfect illustration of God’s family of believers.321 
 

 Looking at the family dinner table, Parsley believes that the children actually establish 

the culture at the table for the simple reason of being there.322 He argues that many churches 

handle their young people like the parent who forces their child to eat a food they do not like: 

They treat their children and teenagers with the harshness and authority that crush 
them, kill their imaginations, smother their sense of wonder, and most damaging 
leak, cause them to hate dinner with the family. Then they'll find any excuse they 
can to eat at a friend’s house – anything not to have to endure the family 
meal...They may give young people a place at the table, but then they make sure 
the young people know who is in charge. The church leaders want them to be 
quiet and not make too much noise. "Don't ruin the carpet, and don't use our stuff 
because you'll destroy it," they say. These adults don't invite them as much as 
tolerate them at the table. Then they wonder where the young people go as they 
grow up.323 

 
 
319 Ibid., 61 
 
320 Parsley, Messy Church, 66. 
 
321 Ibid., 67. 
 
322 Ibid., 73. 
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Ageism is “a process of systematic stereotyping of and discrimination against people 

because they are old…[they] are categorized as senile, rigid in thought and manner, old-

fashioned in morality and skills.”This is a terrible, devaluing message to send to the next 

generation in the church and needs to change. However, in a discussion about generational 

inclusion in corporate worship, it is not only the young people that can feel marginalized. Both 

the young and the old have essential, if not critical, contributions to offer the other. Diane 

Shallue explains, “Older adults possess a foundation of faith with deep connections to God and a 

strong sense of spirituality. They can teach others about the finality of life, the value of 

contemplation, and the joy of relationships.”324 Numerous research studies show that older 

people benefit significantly from intergenerational engagement in areas like self-worth, 

dignity325 , and renewed vibrancy. Young people need the wisdom, knowledge, and deep faith of 

older generations, and older people need to energy, creativity, and enthusiasm of youth.326 

The worship leader who wishes to design worship services that are genuinely 

intergeneration needs to understand the differences in perspective and preference between the 

generations and help others comprehend this reality. Wise leaders understand that the key is 

“getting the right people around a safe table for the conversations needed” with the purpose of 

helping others see beyond their own “generational lens.”327 Creating intergenerational corporate 

worship services as defined above requires the young and old input in the planning process.328 

 
324 Diane E. Shallue, InterGenerate: Transforming Churches Through Intergenerational Ministry, ed. Holly 

Catterton Allen (Abilene, Texas: ACU Press, 2018), 200. 
 
325 Ibid. 199. 
 
326 Parsley, Messy Church, 80. 
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Additionally, it is crucial that the speakers, musicians, and other leaders that implement the 

worship plan model how intergenerational worship should look. There should be representation 

from every age group as each is given meaningful roles within the service.329 The worship 

leaders on the platform should reflect the desired generational composition of the congregation. 

By doing so, worship leaders empower every generation by giving children, youth, and all adults 

ownership in the worship service. 

Relational Development 
 

“But those who bemoan the next generation’s shortcomings grow more and more bitter, 

angry, disappointed, and cynical. On the other hand, those who bless not only grow old with 

grace and joy, they have a disproportionate influence on the generation that follows.”330 As 

established previously, an essential element in creating intergenerational worship that is relevant 

to every generation is expanding the base of worship leaders331 At times, this can be a difficult 

transition for people who have been serving in a position and are unsure what these changes 

mean for their service going forward. Sometimes because of insecurities, these people can 

become territorial.332 The first step toward motivating musicians to become mentors is helping 

them understand the benefits of shifting from an identity as performers to a focus on generativity, 

investing in the next generation and the church's future.333 

 
328 The Worship Vision Team described in Appendix B, page 77 is an example of a intergenerational 

planning group. 
329 Tori Smit, “Intergenerational Worship,” The Presbyterian Record, November 2016, 34. 
 
330 Gordon T. Smith, Courage and Calling: Embracing Your God-Given Potential, Revised and Expanded 

edition (Downers Grove, Ill: IVP Books, 2011), 71. 
 
331 For the purpose of this paper, a worship leader is anyone who is involved in the execution of the 

worship service. 
 
332 Tim Sharp, Mentoring in the Ensemble Arts: Helping Others Find Their Voice (Chicago, IL: GIA 

Publications, Inc., 2011), 143-144. 
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Because mentoring relationships typically consist of an older teacher and a younger 

protégé, it is especially suited for intergenerational engagement.334 The mentoring process 

promotes the desired culture of selflessness necessary for intergenerational worship. Stepping to 

the role of a worship leader can be frightening and uncomfortable. Mentoring makes that process 

go more smoothly. By taking the time to invest in another person, the mentor sends the message 

that the protégé is important and valuable. It helps facilitate the sense of belonging that church 

leaders seek through intergenerational worship. 

 
Contextual Innovation 

 
Much of the time, when attracting young people to the church, the conversation turns to 

music. For many, utilizing a modern contemporary style in their worship services is the silver 

bullet answer for bringing in the next generation. Unfortunately, studies show that church leaders 

who depend on music style to bring young people into their church are likely to be disappointed. 

In his research on the formerly unchurched church growth specialist, Thom Rainer reports 335 

that music style ranked next to last among 13 factors that contributed to choosing a church. 

Conversely, “pastor/preaching” and “doctrine” was close first and second-ranked responses, both 

nearly doubling the third factor, “friendliness of members.”336 Similarly, researcher Michael 

Hakmin Lee discovered that there is only a modest association between innovation in music style 

and growth. He writes, “Perhaps what makes worship music meaningful and impactful is not 

 
333 Ibid., 69. 
 
334 Sharp, Mentoring in the Ensemble Arts, 27. 
 
335 Rainer calls his study The Formerly Unchurched Project. The formerly unchurched are people who were 

not involved in church in the past but are now regular attenders of church.  Rainer believes the data received from 
this group is a better indicator for how to reach unchurched people than blindly surveying people who do not go to 
church and have a high probability of never going to church. 
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simply its novel, contemporary flavor, which is inherently fickle and changing, but its ability to 

effectively facilitate divine encounters.”337 

Confirming the observations above, the authors of Growing Young identify contemporary 

worship music as a distraction from more relevant issues toward bringing young people into the 

local church: “Our data indicated that while many young people are drawn to ‘casual and 

contemporary worship, others are drawn to ‘smells and bells’ high-church liturgy and everything 

in between.”338 Indeed, music is an essential aspect of intergenerational worship, but there are 

many other elements to consider for contextualizing the gospel message for intergenerational 

worship. The real challenge lies in the fact that when the generations come together in one 

service, many cultures are represented, and trying to achieve relevance for all creates tension that 

often causes church leaders to be hesitant in making decisions.  

Some have attempted to address this by blending worship styles, an effort that provoked 

this quip: “Effective intergenerational worship would be a congregation of diverse ages sitting 

through a service of mixed styles that displeases everyone equally.”339 Mike Harland is critical 

of the blended model as well. He claims that trying to offer “something for everyone” the 

worship order is reduced to a static, predictable, and lifeless template that is nothing more than a 

scorekeeping checklist.340 His alternative: 

Creating a healthy worship culture means setting the value of worship as a 
spiritual discipline above any and all music preferences. It means shepherding a 
group of people in such a way that they genuinely care about each other. It means 

 
337 Michael Hakmin Lee, “Worship Style and Congregational Growth,” The Choral Journal 58, no. 4 

(November 2017): 71. 
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developing the spiritual maturity of the congregation so that they think beyond 
templates and musical styles.341 
 

 One way of looking at this dilemma is to borrow from the field of ethnodoxology. 

Applying the language of the Nairobi Statement on Worship and Culture342 to intergenerational 

worship: 

• It is transgenerational, the same substance for everyone everywhere, beyond 
generational boundaries. 

• It is contextual, varying according to the local situation (both nature and generation). 
• It is counter-cultural, challenging what is contrary to the Gospel in a given culture or 

generational value. 
• It is cross-generational, making possible sharing between different generations. 

 
Each of these adaptations for worship could be used to educate and persuade 

congregations toward intergenerationally inclusive worship. God purposes every generation to 

worship; therefore, it is transgenerational. Worship has meaning specific to every generation; 

therefore, it is contextual. Worship is counter-cultural as it goes against a belief system contrary 

to biblical truth. Worship is cross-generational and intended to be experienced with people of 

every age. 

Returning to the picture of the church as a family demonstrates the counter-cultural 

quality of worship. In a modern culture steeped in consumerism, the church needs to decide in 

corporate worship to be counter-cultural. Evaluating worship services as a consumer creates 

critiques of performances. On the other hand, seeing the worship service in terms of family, 

things are seen through the eyes of love. Parsley explains: 

When you size up a church as a consumer and base your assessment on what the 
church can offer you, it creates an unhealthy frame of reference. This consumer 
paradigm forces us to conduct an analysis of the benefits, while the family 

 
341 Harland, Worship Essentials, 121. 
 
342 “Nairobi Statement on Worship and Culture,” Calvin Institute of Christian Worship, accessed May 22, 
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paradigm fosters a sense of belonging. One paradigm is focused on you, and the 
other paradigm is focused on others.343 
 

 Contextual innovation for intergenerational worship should be done in areas beyond 

music. Shortening sermon length and offering supporting structure like video illustrations, drama 

sketches, Scripture reading, prayers, storytelling, and testimonies or personal stories featuring 

people from various ages are steps toward contextualizing the service for multiple generations.344 

Allowing children and youth to serve in roles as greeters or passing the offering plate also affects 

ways to connect all generations to the worship service. 
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CHAPTER FIVE: CONCLUSIONS 
 
 This chapter provides a summary of the findings of the research. Limitations of the study 

are presented with accompanying detail. Next, results impacting worship ministry are described. 

Finally, recommendations for further study are presented. 

 
Summary of the Findings 

 
 This study was conducted under the premise that the church is in decline and a traditional 

view of the family is crumbling due to the influence of the contemporary culture. Twenty-first-

century culture assumes a postmodern worldview that subscribes to moral relativism and 

individual autonomy concepts. These beliefs lead people to emphasize the individual over the 

collective. Further, the denial of absolute truth instills a distrust of all authority. 

 Social scientists label a group of people who describe themselves as “spiritual but not 

religious” as the nones. This mindset is becoming more and more prevalent in modern society. 

This group holds special significance for ecclesiological considerations because the generational 

cohorts known as the millennials are charter members of the nones. This generation has lost faith 

in the local church and has stopped attending for the most part. This disconnect between this 

generation and those that follow is considered the primary contributor to the decline in 

attendance and participation in the local church in North America. 

 The postmodern worldview contributes to society’s relational dysfunction; however, the 

church carries much to blame for this condition. As a result of church growth initiatives over the 

past 70 years, churches have gravitated toward specialized, age-specific ministries and education 

structures. Moreover, in the last couple of decades, the church leaders have offered worship 

services offering musical styles tailored to personal preference. The findings indicate that these 

two current realities are primary factors in the fractured church and home. 
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 The Bible prescribes a spiritual formation model that involves passing the faith principles 

from parent to child, and over a broader scale, from generation to generation. Further, the Bible 

also offers a picture of what happens when this pattern is not followed: societal breakdown, 

spiritual emptiness, and dysfunctional families. Thankfully, the Bible also offers multiple 

redemption models for those that return to the biblical model. The understood solution to the 

problem is for the church to find ways to reconnect the generations in the church setting, 

including corporate worship, and help parents rediscover their roles as the primary figure in the 

spiritual development of their children. 

 Each generational cohort develops values that define what they define as worthy or 

correct. These values are not necessarily rooted in true and false choices but rather in 

perspective. When different cohorts are brought together, their values often collide. Combined 

with the pervasive consumeristic bent of Western culture, it can be challenging for people to 

sacrifice their personal preferences in favor of others. 

 The challenge for modern church leaders, including worship leaders, is to find ways to 

overcome this tension. In order to successfully navigate the difficulties inherent in bringing the 

generations together in worship, the worship leader must have strong relational skills, 

communication skills, and administration skills. 

 Under the research-supported premise that the church's health and the family's health are 

related, the study sought to explore ways to build church worship ministries that help facilitate 

intergenerational engagement and ways to develop worship services with which all age groups 

could relate. In the first endeavor, the research first revealed that effective intergenerational 

worship ministries could be developed through training that offered theological and musical 

training and practical instruction. Next, the research found that intergenerational worship 
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ministries needed to collaborate and support other church ministries. The third and final finding 

concerning intergenerational worship ministries was the need for a leadership development 

process. 

 The research conducted to determine considerations for creating mutually engaging 

intergenerationally worship services found that all generations feel more connected to the 

worship service when they feel that they are essential and belong. The best way to accomplish 

this is through participation in the planning and implementation processes. Next, relational 

development in mentorships is crucial to intergenerational corporate worship service that 

effectively engages all generations. By pouring into the life of another, the mentor starts 

loosening their grip on the ministry and passing the baton to the next generation. Last, 

intergenerational corporate worship services require contextual innovation. This is possibly the 

most challenging concept in the study. Working with multiple generations involves a 

contextualization process that must consider many cultures. 

 
Limitations of the Study 

 
There are limitations to this study. Conclusions should be made regarding these findings 

with the acknowledgment of the following limitations: 

1. Intergenerational engagement in the local church body has become a popular subject 

today. The body of literature regarding the subject continues to grow. Most of the 

writings available focus on intergenerational engagement with children or youth in a 

Christian education setting or specifically family ministry. The breadth of research 

explicitly addressing intergenerational worship ministry is limited. Although more 

continues to be written, most, if not all, centers on ideas for worship elements that 

engage children, youth, or young adults. In a search for literature dealing with 
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recruitment and training of musicians, no literature was found regarding beginning-

level musical instruction. 

2. At the beginning of this research process, the COVID-19 pandemic broke out. At that 

time, most areas shut down businesses, including churches. Any active observation or 

research essentially came to a stop. Arguably, churches lost a year to a year and a half 

of ministry experience due to these shutdowns and the relatively slow return to 

regular church engagement. The fact remains that most churches have not returned to 

the way they were before the pandemic. The shutdowns have, without question, 

impacted every church, and because the long-term impact is not known yet, the 

findings in this study may not be helpful.  

 

Practical Application 
 

As churches strive to create more intergeneration opportunities within their churches, it 

needs to be considered that there are advantages to continuing to offer some age-segregated 

opportunities. Intergeneration engagement might not be practical or even the best option in some 

cases. As discussed in the findings, the are some developmental considerations to weigh when 

offering musical training for preschool, children, youth, and adults. 

Corporate worship services and special services like a Christmas concert are prime 

opportunities to bring all the ages together. Bringing all aged choirs together in a shared worship 

experience of performance demonstrates the idea of the family worship philosophy more than 

any lecture on the subject. 

The worship leader wishing to create an effective training process open to all ages of all 

skill levels will need to recruit and mentor new leaders. This model will require help from many 
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qualified leaders who fully embrace and understand the vision, Combine the training structure 

with a systematic approach to personal mentoring and become a large undertaking. 

 

Recommendations for Future Study 
 

Based on the findings and limitations of this study, the following recommendations for 

future studies are suggested: 

1. A study the comparing the spiritual growth for each generational cohort in the setting 

of intergenerational corporate worship and an age-segregated one. 

2. A comparative study of church music ministries education programs in terms of 

training in music, spiritual development, worship philosophy, relational engagement, 

and performance platforms. 
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Appendix A 
 
Sample of online resources perfect for intergenerational worship ministries. 
 
Worship Workshop (www.worshipworkshop.com) 
This is a progressive training program for the church worship team created by Jon Nicol. The 
subscription service is an extensive four-tiered approach that focuses on team building and 
relationship dynamics and worship philosophy and theology. Included with the subscription is a 
skills library for instrumentalists, vocalist, and tech teams. 
 
Musicademy (www.musicademy.com) 
Musicademy has a large, in-depth catalog of video training courses for instruments used in the 
typical praise band. There is also training for worship leading. Content is available through 
streaming subscription and the purchase of DVDs. 
 
Worship Artistry (www.worshipartistry.com) 
Worship Artistry is a subscription service which provides song-specific training for electric 
guitar, acoustic guitar, electric bass, keyboard, drums, and vocals. Video lessons demonstrate 
how to perform the song like the artists in the recording. 
 
Worship Online (www.worshiponline.com) 
Worship Online is a subscription service that provides training in a manner very similar to 
Worship Artistry. 
 
Worship Training (www.worshiptraining.com) 
Dan Wilt’s Worship Training is an extensive library of video-based training in areas of worship 
theology, worship philosophy, worship methodology, and instrumental training. A subscription is 
required. 
 
Praise Charts (www.praisecharts.com) 
Praise Charts is the go-to website to find arrangements for nearly every popular worship song. 
Most arrangements include instrumentation for bands, vocal teams, choirs, and orchestras. 
Arrangements may be purchased directly or by subscription credits. 
 
Planning Center Online (www.planningcenteronline.com) 
Planning Center is by far the most complete music ministry management system available. 
Cloud-based, planning center helps leaders with communication and scheduling as well as 
creating sharable service orders. Because files can be attached to the order, people in the ministry 
have access to music for personal preparation. PCO’s Music Stand app serves as a digital music 
stand on phones and tablets and automatically updates the music. No to need to copy or pull 
music. 
 
MultiTracks (www.multitracks.com) 
MultiTracks offers resources like click tracks and multitracks of recordings of original artists. 
Their Playback app serves as an editable multitrack player and can sync with the Chart Builder 
app to provide interactive chord charts for musicians. The RehearsalMix service can be 
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connected to ChartBuilder and Planning Center accounts so musicians can hear their part and 
practice more effectively. 
 
Loop Community (loopcommunity.com) 
Loop Community is a multitrack service much like MultiTracks. Their multitrack playback app 
is called Prime and they have created pedals specifically to make their products easier to use for 
worship leaders. 
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Appendix B 
 
Example of ministry manual for a church attempting to  
be intergenerational. 
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