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Introduction 

A Vision Day campaign may be the most significant investment you will ever make in 

your ministry! Let me explain. 

When I wrote The Eight Laws of Leadership, I called the first law, “The Law of Dreams.” 

When I teach these laws I sometimes call it, “The Law of Vision.” It means, “when people buy 

into your vision (dreams), they buy into your leadership.” To be a great leader, you must dream 

great dreams and capture God’s vision for your life and ministry. 

Vision Day is designed to help you, your lay leaders, and your entire congregation 

capture God’s vision for your church. It is not a church growth campaign that will produce an 

immediate attendance increase. Rather, it is a foundational campaign to help you establish a 

unified purpose in your church that will become the basis of future growth. Vision Day’s strength 

is found in unifying the whole church around a single vision of the future. 

George Barna defines vision for ministry as “a clear mental image of a preferable future 

imparted by God to His chosen servants based upon an accurate understanding of God, self and 

circumstances.” Vision is one of the few things characteristic of every growing church. When 

everyone in the church knows where the church is going, the whole church will buy into the 

vision and work together to achieve outreach to the unchurched and give more glory to God. 

As you work through Vision Day in your church, three things will happen. First, you will 

discover God’s vision for your ministry. Second, you will communicate principles which will 

enable your people to dream great dreams and understand God’s vision for their life. Third, as 



you share God’s vision with your lay leaders and the larger congregation, your church will 

become more focused and ultimately more effective in ministry. 

Vision begins with the pastor. Therefore, as you prepare to lead your church through this 

process, ask God to give you His vision for your church.  

May God help you in your pursuit of His vision for your ministry. Have a great Vision 

Day as you launch into a brand new phase of ministry in your church. 

Elmer L. Towns 

About the Author                                         

Dr. Elmer Towns is Dean of Religion at Liberty 

University’s Theological Seminary in Lynchburg, 

Virginia. He is cofounder of and a leading seminar 

speaker for Church Growth Institute.                                                                           

Towns began his first pastorate in Westminster 

Presbyterian Church of Savannah, Georgia, in 1952. 

Through the years he has taught in several Christian 

colleges and served in administrative positions as well, 

including President of Winnipeg Bible College, Executive 

Vice President of Baptist University of America, and 

cofounder of Liberty University. 

Towns has authored nearly 60 books, of which 

three - The Ten Largest Sunday Schools and What Made 

Them Grow, America’s Fastest Growing Churches, and 

Church Aflame - were placed in the Christian Bookseller 

Association’s list of best-sellers. 

Towns is a man of vision who acts on what God reveals to him. As cofounder of Liberty 

University, he saw the need for a powerful institution of higher education that was committed to 

both academic excellence and an action-oriented curriculum of practical Christian service. He 

was one of the first to see the need for networking evangelism that was reflective of Baby 

Boomers entering the church. So he developed the Friend Day packet through Church Growth 

Institute, and it has become the “most used” material to guide a church into an evangelistic event. 

Over 30,000 churches have purchased a Friend Day packet, resulting in over 10 million people 

visiting churches. 

Towns’s academic credentials include undergraduate studies at Columbia Bible College 

in Columbia, South Carolina, and a B.A. from Northwestern College in Minneapolis, Minnesota; 

a Th.M. from Dallas Theological Seminary, Dallas, Texas; an M.A. from Southern Methodist 

University in Dallas, Texas; an M.R.E. from Garrett Theological Seminary, Evanston, Illinois; 

and the D. Min. from Fuller Theological Seminary in Pasadena, California. 



 

From the Publisher 

Having vision is the key to a successful future for your church. For without vision, it is 

impossible to see where your church is headed and what direction to take in order to keep on the 

right path to growth and accomplishment. 

Vision Day will help you lead your church into the future. It will help you develop a 

vision statement specifically for your church and teach you how to implement the fundamental 

aspects of the vision statement. 

Dr. Elmer Towns is a leading authority in church growth and has developed this program 

in an effort to encourage and teach churches everywhere how to dream big dreams and make 

things happen—things that will change the course of your church’s future. 

As you implement Vision Day, may God bless your effort in creating a new vision for 

your church. 

Larry Gilbert 

President of Church Growth Institute 

 

Who is Church Growth Institute? 

“Providing practical tools for church growth” is the guiding purpose of Church Growth 

Institute (CGI) in Forest, Virginia (a suburb of Lynchburg). Larry Gilbert, a former businessman 

in Maryland, began CGI in 1984 as a joint venture with Dr. Elmer Towns, a prolific author, 

popular seminar speaker, and dean of Liberty University’s B. R. Lakin School of Religion. 

Through producing of organized, logical, and practical resource materials, CGI 

complements the leadership and ministry of the local church as well as the teaching of 

seminaries and other higher education institutions. Our organization offers reasonably priced 

books, workbooks, cassettes, videotapes, and related supplies, and provides services such as 

seminars to pastors and church leaders. 

CGI materials are designed to promote church growth by training leaders and offering 

ideas and programs that are proven to result in church growth by utilizing the gifts and abilities 

of all church members. The use of these resources will help churches influence the lost to accept 

Jesus Christ as their personal Lord and Savior and lead Christians to maturity. 

In everything we do, whether our job tasks, customer service, seminars, or resource 

material, our goal is to be practical. We want to be helpful to our customers. We want our 

seminars to be informative. And we want our materials to be easy to use and understand. 

According to our customers, we have succeeded. With each new product, we continue to press 

onward to meet our customer’s ministry needs. 



Church Growth Institute’s website: http://www.churchgrowth.org  

 

How to Use This Resource Packet 

Church Growth Institute wants to make your ministry easier and more productive. This 

resource packet is designed with that purpose in mind. 

Before you start organizing and using the campaign, look over each section carefully and 

familiarize yourself with the contents of the packet. Everything you need for a successful 

ministry has been put into a handy reference format. 

Our goal is to produce a packet of effective materials to teach and motivate people and to 

make that packet practical and easy-to-use. 

 

Pastor’s Planning Agenda 

As you prepare to lead your church with vision, it will help you to read the entire contents 

of this packet first. As you plan and implement Vision Day, check off each item as it is 

completed. This will help you to keep track of what has been done and what needs to be done. 

 Read the article entitled, “How to Get Vision,” and become inspired to gain God’s vision for 

your life and ministry. 

 To effectively implement this program, we suggest that you purchase a copy of The Power of 

Vision by George Barna for every member of your Vision Task Force. 

 Assemble a Vision Task Force to help you work through the process of discovering God’s 

vision for your church. This task force should include the pastor and your most influential lay 

leaders. It is important that each member of the task force be deeply committed to knowing 

and doing God’s will. Also, a smaller working task force will be more effective than a larger, 

more representative task force. Choose people who have strengths in gathering and 

interpreting data. On the lines below, list those most qualified to serve on your Vision Task 

Force. 

 

___________________________   ______________________________ 

___________________________   ______________________________ 

___________________________   ______________________________ 

 Review the process outlined in the article “How to Get Vision,” and share the concept of 

Vision Day with your key lay leaders. Explain that Vision Day will guide your church 



through an open-ended process which bring about making significant changes in your 

church. The result will be a church deeply committed to fulfilling God’s vision for that 

church. Share the substance of “Your Ministry Will Benefit,” chapter eight in The Power of 

Vision. Secure your group’s enthusiastic support prior to proceeding. 

 Enlist members to serve on the Vision Task Force. Briefly explain the process the church will 

enter into and the important role of this task force. Be sure task force members understand 

they are making a significant commitment for a six-week period. Your Vision Task Force 

should include your lay leadership team (i.e. official church board). 

 View Teacher’s Worktext entitled, “Seeing the Invisible,” from Church Growth Institute. 

These will be distributed to Sunday School teachers at a later date. Also, you may wish to 

order copies of The Power of Vision. 

 Enlist members to help with setting up for the meal on Vision Day. The meal could be “pot-

luck” or the church could use the convention facilities of a hotel or camp. 

Week One • Date_____________  

Sunday 

 In some churches, it may be wise to have the church leadership board (or even the 

congregation) pass the following motion: 

Moved, that a Vision Task Force be formed for the purpose of gathering data 

concerning the present health of our church and the nature of the broader 

community around our church family with a view to grasping God’s vision for our 

church and proposing a vision statement which may serve as a basis for future 

ministry.  

Monday 

 Meet with your worship leader. Explain that God gives His people a new song for a new 

vision. Ask him to find or write a song or chorus on a theme consistent with the true meaning 

of the term “vision” that could be adopted as a new vision song. The song should be singable 

with a melody that sticks with people. If a song is chosen which is not in public domain or 

written by the worship leader, be certain permission is granted to reproduce the song in your 

ministry. 

 Prepare materials for printer. 

 

 



Tuesday 

 Conduct the first of six weekly meetings of the Vision Task Force. Each weekly meeting will 

consist of three parts. First, study the principles of vision. Second, discuss data collected by 

individual task force members. Third, compose a report summarizing the findings. 

At this meeting, review the article entitled, “How to Get Vision.” Assign the following 

responsibilities to individual task force members: 

(1) Complete a demographic study of the church. 

(2) Complete a demographic study of the community.  

(3) Measure the ministry perception in the church.  

(4) Measure the ministry perception in the community.  

Depending on the size of the task force, you may have two or three people working 

together on some of the assignments. Also, be sure to give those responsible a copy of the 

appropriate guidelines for accomplishing the assigned task. 

Take time at this meeting to specifically define the scope of your community (i.e., a two-

mile radius of the church building; the northeast corner of town; people living in the 

Riverside and Mission Heights communities, etc.) 

Wednesday 

 Take materials to printer.  

 

 Week Two • Date___________  

Sunday 

 During the worship service, introduce task force members to the church and formally 

commission them to the task as defined in the motion. Have a key lay leader not serving on 

the task force lead the church in a dedicatory prayer. 

Tuesday 

 Vision Task Force meeting. Begin by completing the first Bible study in The Power of 

Vision. Then discuss the demographic report on the church. Prepare a summary sheet of your 

findings and recommendations. 

 

 



Week Three • Date__________  

Sunday 

 Use the Vision Day bulletin inserts. Explain the process by which the church will study 

vision and consider God’s vision for their church over the next four weeks. Have a special 

prayer for Vision Day in the service. 

 Distribute the Vision Day Teacher’s Worktext entitled, Seeing the Invisible—Learning to 

Dream from a Dreamer, to the teachers. Also, make and distribute copies of the lesson 

outlines in the teacher’s worktext. Teacher’s should have a copy of all four outlines for each 

student. 

 You may wish to begin preaching on vision today. If so, use the video message entitled, 

“How to Get Vision” as the basis of your sermon. 

Tuesday 

 Vision Task Force meeting. Begin by completing the second Bible study in The Power of 

Vision. Then discuss the demographic report on the community. Prepare a summary sheet of 

your findings and recommendations to be included in the task force report. 

 Send a letter inviting everyone to attend the Vision Day workshop. 

Wednesday 

 Pick up materials from printer. 

 

Week Four • Date_________  

Sunday 

 Teach Lesson #1: “Dreaming Beyond Your Limitations” from the Teacher’s Worktext. 

 Begin using the Vision Day bulletins. Continue using them through Vision Day. 

 Have a member of the task force present a brief summary report based on the findings of the 

demographic survey of the community. Have special prayer for the community during the 

service. 

 Introduce your new vision song in the worship service. Preach Sermon #1: “A Vision of 

God” (Rev. 1:9-20). 



Tuesday 

 Vision Task Force meeting. Begin by completing the third Bible study in The Power of 

Vision. Then discuss the perceptions of ministry in your church and community. Be prepared 

for some surprises. Prepare a summary sheet of your findings and recommendations to be 

included in the task force report.  

During the Week 

 Have callers phone each member and adherent to confirm their involvement in the Vision 

Day workshop.  

 

 Week Five • Date_________ 

Sunday 

 Teach Lesson #2: “Dreaming in Dark Hours and Dungeons” from the Teacher’s Worktext. 

 Have a member of the task force present a brief summary report based on the findings of the 

church survey. 

 Have a special prayer for the church during the worship service. 

 Preach Sermon #2: “A Vision of Self’ (Isa. 6:1-13). 

Tuesday 

 Vision Task Force meeting. Begin by reading the following passages: Matthew 28:18-20; 

Ephesians 4:11-16; 1 Timothy 1:5; Acts 2:40-47; John 4:21-24. Discuss the question, “What 

do these verses tell us about God’s vision for the church?” Then guide the task force to write 

a preliminary vision statement by asking, “In light of what we have learned about our church 

and community in recent weeks, what emphasis do you think God wants us to develop in our 

situation?” As the group discusses various ideas, look for consensus upon which the group 

can draft a preliminary vision statement. This statement should be committed to paper by the 

end of the meeting (see “How to Write a Vision Statement”). Suggested Vision Statement #1: 

“Turning Nominal Believers into Dedicated Disciples.” Suggested Vision Statement #2: 

“Enter to Worship, Depart to Serve.” While the suggested vision statements will not fit all 

churches, they are included as models that are used by some churches. 

Wednesday 

 Send each member of the task force a copy of the preliminary vision statement, asking them 

to prayerfully consider any revisions which should be made to it at the next meeting. Thank 

them for the work they have put into this project. 



 Have the office staff prepare a master of the Vision Task Force report. The report should be 

prepared in parts as discussed in the article, “How to Prepare the Vision Task Force Report”. 

Make a copy for each member of the task force. 

During the Week 

 Have callers recontact those who are uncommitted to attending the workshop in an attempt to 

convince them to attend. 

Week Six • Date_________  

Sunday 

 Teach Lesson #3: “Opening the Door to Achieving Your Dreams” from the Teacher’s 

Worktext. 

 Have a member of the task force present a brief summary report bridging the church to the 

community through side door ministries (see “How to Bridge Your Church to Your 

Community”). Have special prayer for existing side-door ministries of the church. 

 Preach Sermon #3: “A Vision for Direction” (Acts 16:6-10). 

Monday 

 Contact those responsible for arranging details for the workshop to confirm everything is 

prepared. 

 Contact those responsible for arranging details for the meal on Vision Day. 

Tuesday 

 Send out a reminder to each church family about the change in schedule this Sunday. 

 Vision Task Force meeting. Distribute copies of the task force report including the 

preliminary vision statement to each group member. Explain that the purpose of this meeting 

is to evaluate and revise as necessary the proposed vision statement. Lead the group in a 

study of “The Character of God’s Vision,” chapter seven in The Power of Vision. As you 

consider each characteristic, evaluate and revise as necessary your preliminary statement. At 

the conclusion of the study, ask group members if there are further revisions which they 

would like to propose. By consensus, agree on a proposed vision statement to be submitted to 

the church. Review the twenty “Myths That Mar Vision,” chapter four in The Power of 

Vision with the task force and thank them again for their work. Conclude with a time of 

prayer for the church as they consider adopting God’s vision for the church. 

Wednesday 

 Include the proposed vision statement in the master copy of the Vision Task Force report. 



Week Seven • Date_________  

Vision Day 

 Teach Lesson #4: “When Dreams Become Real” from the Teacher’s Worktext. 

 Print the proposed vision statement in the Vision Day bulletin and refer to it during the 

service. Explain that this statement will be examined more closely during the afternoon 

workshop. 

 Preach Sermon #4: “A Vision for Ministry” (John 4:34-42). 

 At the conclusion of the morning service, pass out the Vision Day schedule and worksheets. 

Be sure to include specific directions to the location of the workshop and the time the meal 

will be served. 

Tuesday 

 Write a personal letter to each member of the Vision Task Force thanking him or her for their 

individual contribution to both the group and task force report. Letters should be personal, 

not generic. 

 Send a thank-you letter to each one involved in putting the workshop together. 

Beyond Vision Day 

 Post your vision statement in a prominent spot in the building. 

 Publish a special edition of your church newsletter highlighting the new vision for the 

church. 

 Begin printing your vision statement on church publications (i.e., the newsletter, stationery, 

bulletin, etc.).  

 Sing your new vision song at least once a month in worship service. 

 Ask ministry leaders to write a vision statement for their ministry area based on the vision 

statement for the church. 

 Have each ministry write short and long-term goals based on their role in accomplishing the 

vision. 

 Meet with your lay leaders and begin the process of preparing a five-year ministry plan for 

your church. Once established, this plan should be reviewed and updated annually. 



 Appoint a task force of individuals burdened for specific new ministries suggested by the 

vision statement to collect data and propose a plan for implementing these ministries into the 

life of the church. 

 If your church does not already do so, implement a zero-based approach to preparing your 

annual budget. Under this plan, each ministry area will make specific budget requests based 

on ministry goals for the year, coming out of the vision statement. This forces ministry 

leaders to review their commitment to the mission statement annually and holds them 

accountable to spend funds in a manner most likely to help the church realize its vision. 

 Consider Vision Day for those who will join the church as you continue growing. One church 

does this with a Discovery Day for those who have begun attending the church recently. The 

Saturday morning workshop begins with breakfast and introduces people to the vision and 

ministry of the church. It also includes an opportunity for people to discover their spiritual 

gifts, become involved in a small group, and make specific commitments to ministry based 

on their gifts, passions, and learned abilities. 

 

 

Reports and Surveys 

HOW TO PREPARE THE 

VISION TASK FORCE REPORT 

Early in your Vision Day campaign, a task force is appointed to collect data and develop 

a proposed vision statement. This task force meets for six weeks. At the end of that period, the 

task force report is communicated first to the lay leadership team, then to the entire church (see 

“How to Communicate the Vision Task Force Report”). 

Much of the data collected and other work done by the task force will not find its way 

into their final report. The report should be a summary of their findings and recommendations. A 

file containing the original data should be maintained in the church office so that material will 

remain available when needed, but the report itself will include only highlights of the work done. 

The proposed six-week schedule for the Vision Task Force suggests various aspects of 

research should be discussed each week. Based on that schedule, the following guidelines could 

be used to assist you in preparing the task force report. 

WEEK ONE 

Prepare a copy of the motion calling for the appointment of the task force and identifying 

their responsibility. Include on this initial page any necessary explanations including a 

specific identification of the church community. 



WEEK TWO 

Prepare a one to two-page summary of your findings in the demographic study of the 

church. This part of the report should be labeled “Part One.” 

WEEK THREE 

Prepare a one to two-page summary of your findings in the demographic study of the 

community. This part of the report should be labeled “Part Two.” 

WEEK FOUR 

Prepare a summary sheet of your findings and recommendations based on the ministry 

perception surveys. This part of the report should be labeled “Part Three.” 

WEEK FIVE 

Write an interim vision statement based on the data collected and input of task force 

members. Circulate this statement among task force members for their further 

consideration. 

WEEK SIX 

Add the edited vision statement to the end of the report. Label this page, “Proposed 

Vision Statement.” Make a copy of the entire report for each task force member and 

circulate it. Ask each group member to check it for accuracy. Make any necessary 

corrections to the master copy and keep it in the church office. Copies of this report will 

be made as needed. 

 

HOW TO  

WRITE A VISION STATEMENT 

The ultimate objective of the Vision Task Force is to propose a vision statement which 

will be the basis for ministry planning in the years to come. Because vision is based on an 

accurate understanding of both the church and community, the demographic studies and ministry 

perceptions should be completed and analyzed prior to undertaking this project. The following 

guidelines are suggested to help you articulate the unique vision God has for your church. 

• Be sure you understand the nature of vision before beginning. George Barna defines 

vision as “a clear mental image of a preferable future imparted by God to His chosen servants . . . 

based on an accurate understanding of God, self and circumstances.” 

• Read the following passages and list characteristics of God’s vision for His church: 

Matthew 28:18-20; John 4:21-24; Acts 2:40-47; Ephesians 4:11-16; 1 Timothy 1:5. What other 

Scriptures suggest aspects of God’s vision for His church? 



• Understand while there are many aspects to God’s vision for His church, He tends to 

have a different ministry emphasis for different churches in different communities. This becomes 

obvious in a comparison of the different strengths of various New Testament churches (i.e., the 

evangelistic outreach in Jerusalem; the missions emphasis of Antioch; the commitment to Bible 

study in Berea; the gift-oriented ministry of Corinth; the revivalistic emphasis in Ephesus, etc.). 

Based on the demographic survey of your church and ministry perception surveys, what are the 

dominant strengths in your church? This may be an indication of the emphasis God has in mind 

for your church. 

• Another factor resulting in the different emphasis in God’s vision for each church is the 

nature of the community in which that church is located. This is evident in the New Testament 

not only in the difference between Jewish and Gentile congregations, but also in differences 

between different Gentile cities (i.e., Antioch, Ephesus, Philippi, Corinth, Rome, etc.). Based on 

the results of the demographic study of your community and your community’s ministry 

perception, what kind of church would be most effective in reaching your community? 

• A third factor to consider in determining God’s vision for your church is gifting. As the 

Lord of the Church, God reserves the right to gift people in the church for the ministry He wants 

accomplished. An especially large number of people gifted in a particular area tends to result in a 

distinctive ministry emphasis. Which of the following statements is most true about your church? 

l. We are primarily interested in reaching people for Christ by any and every effective 

means possible.  

2. We see ourselves as the social conscience of the community and are compelled to 

speak to injustice.  

3. We are committed to teaching the Bible to people through expositional preaching and 

Bible study groups. 

4. We exist to help people apply biblical principles to their problems so they can 

experience an abundant life. 

5. We are a caring community of believers committed to helping one another live the 

Christian life. 

6. We function as a compassionate community of believers reaching out to those largely 

neglected by others. 

7. We are a worshipping community that expresses our love to God in weekly 

celebration. 

8. We view ourselves as a blessed people charged with the task of supporting missions on 

a worldwide basis.  

9. We seek to build strong families and minister to their total needs and reach out to 

families not in our fellowship. 



• Review your ministry perception questionnaires. How did people complete the 

statements, “The one thing I really like about our church is...” and “I would really like to see us 

do something about...?” Are there common themes in these responses? Do these responses relate 

to a specific emphasis in God’s vision for His church? 

• Take your responses to the above steps and attempt to write a paragraph describing this 

ideal church. Are common themes emphasized in your responses to each step? Can this 

paragraph be edited into one or two lines summarizing the kind of church you think God wants 

you to become? 

• Have each member of the Vision Task Force complete this process and bring their 

summary statement to the task force meeting. Is a consensus of ideas repeated in each of these 

statements? By consensus, draft an interim vision statement which includes all the ideas put forth 

in the individual statements. 

• At the next group meeting, reintroduce the interim vision statement. Using the 

guidelines suggested by Barna in chapter seven, evaluate your vision statement making changes 

where necessary. Is any aspect of the uniqueness of your church neglected in this statement? Are 

some aspects of your statement non-essential and could they be removed without significantly 

changing the vision of what you believe God wants your church to become? Should any terms or 

expressions in your vision statement be defined or clarified? 

• Rewrite the vision statement including all that is essential to describing your perception 

of God’s vision for your church. Does this statement have the potential of motivating people to 

work for its accomplishment? Is the end result of sufficient value to warrant a significant 

investment of time and resources to achieve the goal? Is this the kind of church you would want 

for your friends and family? 

• Submit the proposed vision statement to your lay leadership team for their 

consideration. Listen carefully to their evaluation of the statement. Be able to adequately answer 

their questions and/or consider making changes to the wording of the statement to make it 

clearer. 

• Come to an agreement on the final wording of the vision statement. Once published, it 

is unlikely to be changed for some time. Prepare a teaching outline of the statement as part of the 

Vision Day workshop. 

HOW TO COMMUNICATE THE  

VISION TASK FORCE REPORT 

Sometimes a well-done report by a special task force fails to effect any significant change 

even though it is well documented and is based on good reasoning. The failure to effect 

significant change is not due to the report but due to the manner in which the report is 

communicated. Because the work done by the Vision Task Force is so important, a special 

strategy has been developed to insure the report is communicated first to the church in a way in 

which it can be fully appreciated and understood. 



The task force report is the result of six weeks of intensive work collecting and 

interpreting data which is foundational to understanding the vision statement. Just as the task 

force had time to internalize the data collected and develop a carefully worded vision statement, 

so others may need time to consider the reasoning which has so strongly impacted this statement. 

This campaign suggests the task force report be communicated to the church over a period of 

four weeks. 

The sequence in which the report is communicated is as follows: 

l.  Part One: communicate the church demographics summary in week one. 

2. Part Two: communicate the community demographics summary in week two. 

3. Part Three: communicate the summary of ministry perception in the church and 

community and recommendations regarding bridging the church to the community 

through side-door ministries in week three. 

4. Communicate the proposed vision statement in week four. 

When communicating the report to the church, an overhead transparency should be 

prepared highlighting the most significant observations and recommendations of each section of 

the report. Make copies of the report available on request. 

A great deal of work has gone into preparing your new vision statement. Be sure the 

appearance of your report reflects the quality of the work done by your task force. 

HOW TO BRIDGE YOUR CHURCH TO  

YOUR COMMUNITY 

As you evaluate the results of your research, you will find two kinds of unreached people 

living in your community.  Some unsaved people will be part of the extended social network of 

existing church members or could easily become a part of that network. The most effective way 

to reach those people is through Team Evangelism in which every Christian develops a strategy 

aimed at networking friends, relatives, associates, and neighbors to Christ and salvation. 

The second group of people are harder to reach. These people have no apparent ties to 

your church or individual members in the church. In all probability, your church does not have 

any existing ministries aimed at reaching these people for Christ. The following steps are 

suggested to guide you as you develop side-door ministries to bridge your church to your 

community. These side-door ministries will also be effective in the networking strategy of 

individual members as they seek to reach people in their personal sphere of influence. 

List the people groups identified in your demographic survey. Which appear potentially 

most responsive to the Gospel? Which are being effectively evangelized by other churches? 

Which could be most easily assimilated into your ministry? Based on these considerations, 

prioritize your list of people groups making #1 the group which should be given highest 

consideration as a target group for the outreach ministries of your church. 



Begin praying for that group. Nothing of eternal consequence ever happens apart from 

prayer. Ask God to work in the life of that people group to make them responsive to the Gospel 

and receptive to the church. 

Ask God for a person with a burden. In developing new ministries, give priority to 

investing in people with a burden over ministry programs or technology. Both can be a part of an 

effective ministry. Buying a program or new technology when there is no one to use it 

effectively is poor stewardship of the resources God has entrusted to you. 

Study the unique culture of your target group. Listen to their music to get a feel for the 

heart of the culture. Some people groups are vastly different, i.e. they speak another language, 

have different social customs, eat different food, etc. Other groups differ in more subtle ways, 

i.e. they speak with a slightly different accent, have different values which may not be readily 

apparent in their lifestyle, etc. Learn to think like a member of the targeted people group. 

Based on your understanding of the people group culture, identify and list the most 

common felt needs among the group. What sort of things could you do as an individual and/or 

church to meet these needs? 

Make contact with members of the people group and build relationships through repeated 

acts of kindness. Be a friend to those you are trying to reach. The following examples of how 

Christians have crossed barriers to make contact with members of a distinct people group and 

begin developing relationships are offered to help you think of ways to make contact with your 

people group. 

1. A white male working for a Christian radio station became burdened for black teenage 

boys living in the inner city. He began showing up in neighborhood parks with a basketball. 

Within two months he was leading a weekly Bible study for a group of boys in a local 

community center.  

2. A retired English teacher wanted to help her church reach Hispanic farm workers. She 

volunteered her services through a local school board to tutor students in remedial English. Her 

interest in the children was appreciated and she and her husband established a social relationship 

with three Mexican families in an area trailer park. 

3. A homemaker whose children were in school became burdened for the Asian 

immigrants moving into her city. She and several friends began holding English as a Second 

Language classes in her church. She developed relationships with several ladies who became a 

part of the church’s Ladies’ Coffee Hour. 

Network people to your church through existing side-door ministries. Choose ministries 

which can help people accomplish their goals and ministries, and in which your new friend is 

most likely to meet other caring Christians in a nonthreatening environment. 

Begin developing new side-door ministries to meet felt needs common to members of 

your people group. The specific ministries which will be most effective in your church depends 

on the felt needs of your group. 



 

 

Consider the following list and add your own ideas. 

1. A church concerned with helping single-parent families offered free oil changes, tune-

ups, and tire rotations to single moms on Saturday mornings in their church parking lot. 

2. A group concerned about drug abuse among young people began a midnight basketball 

league to get young people off the street from 10 p.m. to 2 a.m. on Friday evenings, the time 

most drugs were sold on the street in their city. 

3. A church reaching out to young professionals in their community cosponsored a time 

management seminar with the local Chamber of Commerce at an area country club. 

4. A church wanting to reach a group of recent immigrants had a missionary on furlough 

conduct a number of orientation seminars in their mother tongue. The seminar was recorded and 

copies were distributed free to members of that group, even after the missionary returned to the 

field. 

Begin the process of stair-stepping people to Christ and salvation. The emphasis of stair-

stepping is to slowly move people to the place where they are most likely to give serious 

consideration to receiving Christ as Savior. This process involves developing a growing 

relationship with your new friend and networking him or her to a variety of church-related 

functions where the Gospel is presented in a nonthreatening way. Your witness strategy should 

also include times when you share your personal testimony, appropriate gospel literature and the 

plan of salvation with your friend. 

When your new friends are converted, encourage them to network others in their personal 

sphere of influence to Christ. Just as Jesus reached the woman at the well to reach the entire city, 

the few members of the people group you reach for Christ will be more effective in reaching 

other members of that group with the Gospel. 

 

 



HOW TO DO A DEMOGRAPHIC STUDY OF  

YOUR CHURCH 

Some of the data gathered by the Vision Task Force will be collected by doing a 

demographic study of your church. The following checklist of questions and assignments are 

suggested to help you collect all the relevant data and gain an accurate picture of your church. 

• Secure a current copy of your church’s membership list. In some churches, this list may 

also include others in your church family who have not formally joined the church. Be sure you 

have the correct address and phone number for everyone on the list. 

• Secure or compile a list of all ministries in the church. Identify the target group for each 

ministry (i.e., senior adults, teenage girls, new immigrants, etc.), the ministry emphasis of each 

group (i.e., worship, education, fellowship, evangelism, service), number of workers, number of 

people being served by that ministry, sources of income, time and space utilized in the church 

facilities, budgeted costs for the current year, and specific ministry achievements in their area of 

emphasis. Record this information on a standard chart. 

• Answer the following questions based on the data collected on your church’s ministries: 

1. Which ministries are duplicating efforts by seeking to accomplish the same thing 

among the same group?  

2. Which ministries have ceased to be effective in accomplishing their goals? 

3. Which ministries are working to achieve goals perceived to be inconsistent with the 

apparent direction of the church? 

4. Which ministries exist without a clear sense of direction? 

5. Which ministries appear highly successful in achieving their stated objectives? 

6. Which groups in the church appear to be largely neglected by existing church 

ministries? 

7. Based on the ministry emphasis of these ministries, what is the present ministry 

emphasis of your church? 

• List the specific ministry tasks being done by each person on the church list. Compile a 

summary sheet listing how many people are doing 0, 1, 2, 3, 4, and 5 or more jobs in the church. 

Answer the following questions based on this data: 

1. What can you conclude about the commitment level of your members? 

2. Which members could be considered in a high-risk group as potential candidates of 

ministry burnout?  



3. What training should be offered to provide equipped workers who could release 

overworked members from some responsibilities? 

4. What support systems are in place for those actively involved in specific ministries? 

• Attempt to list all existing ministries on a one-page chart identifying both formal and 

informal lines of communication. What does this page tell you about the quality of 

communication between ministry leaders in your church? 

• Prepare a master calendar for one month of ministry in your church. List each existing 

ministry on the calendar at each place a regular meeting would be held. Remember, to include all 

ministries including those which meet monthly (i.e., men’s breakfast, etc.). When the calendar is 

completed, ask the following questions: 

1. What does this calendar tell you about the amount of time people are expected to 

attend church functions?  

2. What does this calendar tell you about the utilization of present facilities? 

3. How does this schedule help or hinder families in other areas of responsibility (i.e., 

building a healthy family life, making contact with unsaved neighbors, fulfilling civic 

responsibilities, etc. ).? 

4. How could this schedule be streamlined to make room for other ministries or free up 

time for families heavily involved in church life? 

•  Based on the data collected and your answers to the questions asked, prepare a one to 

two-page summary of the data and your conclusions. 

 

 

 

 

 

 

 

 



Summary Report for (Ministry)  

Target Group:____________________________________________________________              

________________________________________________________________________

________________________________________________________________________ 

Ministry Emphasis:________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Workers:________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

People Served:___________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Sources of Income:________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Meeting Times:___________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Meeting Place:___________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Budget:_________________________________________________________________

________________________________________________________________________

________________________________________________________________________ 

Ministry Achievements:____________________________________________________

________________________________________________________________________

________________________________________________________________________ 
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HOW TO DO A DEMOGRAPHIC STUDY OF  

YOUR COMMUNITY 

Some of the data gathered by the Vision Task Force will be collected by doing a 

demographic study of your community. The following checklist of questions and assignments 

are suggested to help you collect all the relevant data and gain an accurate picture of your 

community. 

• Begin by identifying your community. Write out a description of the community you 

are studying. As you set the boundaries of your community, compare it with a map of the poles 

used during municipal and state elections. You may want to adjust your boundaries slightly to 

conform. 

• Determine what you are looking for so you will know when you have found it. Write a 

list of questions to guide you in your study. Be sure to include the following questions.  

1. What identifiable people groups live within the community? 

2. What felt needs are characteristic of each of these groups? 

3. Which of these groups are most responsive to the Gospel? 

4. Which of these groups are being effectively evangelized by other evangelical 

churches? 

5. Which of these groups are not being effectively evangelized? 

6. Which of these groups are already represented in the church? 

• Consult available sources of information. Your local library may have a copy of the 

most recent census of your community. Also, you may wish to contact local business or political 

organizations such as the Chamber of Commerce or a major political party. These and other 

similar agencies use this information regularly and often produce their own summaries. In many 

growing towns and cities, the municipal department responsible for planning and development 

can supply you with a demographic study of the city and detailed projections for the next 10 to 

25 years. 

• Walk or drive through the community to observe it from a different perspective. Do this 

even if you live in the community and think you know your city well. You might want to do this 

on a Saturday or Sunday afternoon when the whole family is most likely to be home. As you 

observe the community, use the following as a guide to help you see.  

l. What kind of homes do people live in (i.e., condos, single-family dwellings, 

apartments, etc. )? What kind of cars are parked in their driveways? How well is the 

property maintained? What does this suggest about the economic status of the 

community? 



2. Where do the families with young children live? Look for swings, bikes, toys in the 

yard and children playing in a community park. 

3. What kind of families do you see (i.e., nuclear families, extended families, single-

parent families, adults without children, etc.)? 

4. What visible minorities live in the community? What languages are families using as 

they talk to each other? This will give you insight into various people groups which may 

be defined by ethnic background.  

5. How old is the community? How old are the buildings? How old are the people living 

in the buildings? What evidence is there of decay, renewal, and/or growth in the 

community? 

• Review the statistical information and understand what it is saying. The character of 

your community will impact the character of your church. Use the following questions to guide 

you in interpreting the data. 

l. Is the city growing, stable, or declining in size? 

2. Where do the people living in your city come from? Are there significant groups 

moving from the city to the country? Are they moving from another state to your 

community? Have they immigrated from another country to your community? 

3. What mother tongues are spoken in your community? Is their a significant group 

speaking a language other than that in which you minister? Remember, even when an 

immigrant has learned English, he or she is usually more reachable if spoken to in his or 

her mother tongue. 

4. What information have you collected about the character of families in your 

community? How many non-family households are there in your community? What is the 

divorce rate? How many single-parent families are there in your community? What is the 

average number of people per household? 

5. What is the economic status of your community? Rather than looking for an average 

income, break down the number of people in each income group. If possible, identify the 

average income for each neighborhood in your community. How many people are 

unemployed or on some form of government assistance? How many people are self-

employed? What kind of jobs do people in your community do (i.e., factory work, office 

work, service industry, etc.)? 

• Summarize the data you have collected into a community profile. Be sure to include a 

list of significant people groups living in your community. Use the following guidelines to 

identify a people group. 

l. Group people based on a common racial or ethnic background. 



2. Look for distinct linguistic groups. Often a linguistic group may be related to an ethnic 

group but not always. Spanish-speaking people from Europe, Mexico, and Argentina 

probably represent three people groups rather than one. 

3. Group people on the basis of their economic status. You will develop different 

ministries for factory workers, yuppies, and the unemployed. 

4. Group people on the basis of marital and family status. Single-parent families have 

different needs than extended families. Divorced persons have different needs than never-

married adults. Seniors have different needs than newlyweds. 

5. Group people on the basis of their place of origin. People who were raised in a 

metropolitan area will think differently than those raised in a rural community. People 

from different states will have slightly different values which may impact the way you 

minister to them. 
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HOW TO MEASURE  

MINISTRY PERCEPTION IN YOUR CHURCH 

As you prepare a vision statement for your church, you will want to collect data to 

determine how those currently involved in your church perceive your church. Use the following 

guidelines to develop and use an instrument to measure the ministry perception in your church. 

• Determine which aspects of your church’s ministry you wish to evaluate. Use the 

following list as a guide for identifying various ministry areas. 

 Worship   

 Evangelism 

 Fellowship  

 Discipleship 

 Training/Equipping  

 Children’s Ministry 

 Youth Ministry  

 Administration 

 Planning  

 Communication 

 Social Services  

 Prayer 

• Prepare a questionnaire listing several statements describing aspects of each ministry 

area. Leave a place for people to rate each statement on the following scale of one to five. 

1. I strongly disagree  

2. I disagree 

3. Sometimes/Occasionally  

4. I agree 

5. I strongly agree 



•  Include questions to identify groups of people in the church without asking them to 

give their names. Use the following list to determine what information you want to collect to 

give you insight for interpreting the data you collect.  

 Age Range (12-18; 19-24; 25-40; 41-55; 56+) 

 Sex (male; female) 

 Educational Background (primary; secondary; vocational; college; graduate school) 

 How many years have you been a Christian?  

 How many years have you attended this church? 

 How often do you attend church services? 

 How many hours per week are you involved in church-related ministries? 

 What percent of your income do you give to this church? 

• You may wish to include one or two open-ended questions designed to encourage 

people to communicate concerns that might otherwise be overlooked. The following are 

examples of open-ended questions you might include. 

1. The one thing I really like about our church is...  

2. I would really like to see us do something about... 

• Test your survey by asking the pastoral staff, members of the lay leadership team and 

Vision Task Force to complete it. Keep these completed surveys to compare with others later to 

determine the different ministry perceptions of church leaders and the congregational body. 

• Make arrangements to conduct a survey to determine how people in your church 

perceive the quality and character of your ministry. There are four ways of conducting this 

survey. They are listed in order of preference based on the quality of data obtained through each 

survey.  

1. Sunday Morning Survey. Take time during the morning service to have everyone 

present complete the survey. Several steps could be taken to give you the best results. (1) 

Announce plans to conduct the survey for three weeks prior to the survey Sunday. (2) 

Conduct the survey on the first Sunday of a month.  Most churches have a slightly higher 

attendance that Sunday. (3) Introduce the survey as a means developed to help church 

leaders hear the concerns of the people and include everyone in the process of developing 

a vision statement. (4) Incorporate the completion of the survey into the service itself. 

Have ushers distribute as it is introduced. Walk people through the survey having them 

complete it as someone reads it to the group. Be sure to have pens or pencils on hand so 

everyone can participate. Then collect the surveys immediately to insure they are all 



returned. (5) Be careful about suggesting or implying “right” answers as you walk people 

through the survey. You want to measure their perception rather than their ability to 

parrot back what you want to hear. 

2. Telephone Survey. Have members of the Vision Task Force call each family on the 

church phone list and conduct the survey by phone. Be sure to note who answers the 

survey questions and understand husbands and wives do not always share similar 

perceptions of the church. 

3. Direct Mail Survey. Send a copy of the survey to every home asking them to bring 

their completed survey with them Sunday. You may wish to call people Saturday to 

remind them to put the completed survey in their Bible so they don’t forget it Sunday 

morning. 

4. Random Sampling. Have members of the Vision Task Force interview people after a 

morning service. Ask people the survey questions and complete the form as you talk with 

them. 

• Summarize the data collected to determine how the people of the church perceive the 

ministry. In addition to summarizing the results for the whole church, compare how different 

groups answered the questions. Use the following questions as a guide to find unique ministry 

perceptions in your church. 

l. Is there a significant difference in ministry perception between church staff, lay leaders, 

and the congregational body? 

2. Is there a significant difference in ministry perception between the men and women of 

the church? 

3. Is there a significant difference in ministry perception between various age groups in 

the church?  

4. Is there an apparent relationship between one’s giving rate and ministry perception? 

5. Is there a relationship between the length of time one has been saved or involved in the 

church and their perception of the ministry? 

6. Is there a difference in ministry perception among people of various educational 

backgrounds? 

7. Is there an apparent relationship between the level of involvement people have in the 

church and their ministry perception? 

• What does all this data tell you about the way people in your church view the ministry 

of your church? What are the areas of perceived strength? What are the areas in which there is 

room for growth? Are there significant concerns in your church which need to be addressed? 

Could you describe the general self-perception of your church in a single statement or 

paragraph? 



•  Write a one to two-page summary of this data to be included in the Vision Task Force 

Report. 

 

HOW TO MEASURE MINISTRY 

 PERCEPTION IN YOUR COMMUNITY 

In addition to measuring the self perception of your church, you will want to know what 

people in your community think about your church. The way people in the community perceive 

your church will impact the way they respond when invited to a church function. If a negative 

reputation exists in town, steps need to be taken to change that reputation before significant 

evangelistic success will be realized. Use the following guidelines to develop and use an 

instrument to measure the ministry perception in your community. 

• Use the Community Survey that invites a person to comment his or her perception of 

the church and what he or she thinks the church should be. 

• Field test the survey. Approach about a dozen homes in different parts of the target 

community and survey the residents. Explain you are field testing a survey to be used later across 

the community. When the survey is completed, ask if any questions were unclear or difficult to 

understand. As you examine the results of this field test, determine if you are collecting the data 

you want to collect using the survey as is. Make any necessary revisions before conducting the 

larger survey. 

• Determine the size of the survey group. While contacting every household in your 

community will give you the best results, you may not have enough time or workers to conduct a 

survey of that size.  Results may be just as accurate taking a random survey of two or three 

households per block (i.e., every ninth house on the even number side of the street). 

• Enlist people to help you conduct the survey. Normally you will be able to survey ten to 

twelve people an hour. Determine how many surveyors you will need, to talk to the number of 

people you want to see. Enlist workers to give you two hours per census for three days. This 

means each surveyor will make contact with at least 60 people. 

• Print ten percent more surveys than you plan to use. You will want each surveyor to 

have a few extra forms with them as they talk to people. This will enable them to contact more 

people in the event they complete their assignments early. 

• Train the surveyors on how to conduct a survey. They should introduce themselves as 

conducting a survey of the community for your church (use your church name), and ask 

permission to ask a few questions. If the surveyors are cordial in their approach, most people will 

be receptive to answering the questions. 

• Be sure surveyors understand the nature of this exercise is to collect objective data 

about the community’s perception of your church. Do not use people who will seek to defend 

their church when it is criticized or use the survey only as a means to begin an evangelistic 

conversation. 



• Be certain surveyors understand they are likely to receive a hostile reaction from a 

certain percentage of those they contact. If they meet someone who wants to monopolize their 

time with critical accusations, have them complete the survey quickly and excuse themselves. 

• Instruct surveyors to be sensitive to those who demonstrate a sincere interest in the 

church. Offer to have someone contact the person to answer any questions he or she may have 

about the church. If interest is expressed, be certain to get a name and phone number. 

• Ask surveyors to always conclude their survey with an expression of thanks to the 

person completing the survey for their assistance to the church. 

• Assign surveyors to specific blocks or neighborhoods within the target community. 

Also, if surveyors are working at different times (i.e., mornings, afternoons, evenings), be certain 

some surveys are done at different times in each neighborhood. 

•  Collect the data on a summary sheet of responses to the questions. You are looking for 

three things in this data.  

1. What is the community saying? List all the answers given to each question. 

2. How strongly are they saying it? Notice answers which are repeated several times. 

3. Who is saying what? Check your data to see if certain answers are more common in 

certain neighborhoods. Compare that information with the data collected in your demographic 

survey of the community. Certain needs may be felt more strongly in some parts of your 

community or by different groups. 

• Based on your findings, how do people in your community perceive your church. 

Remember, it is more helpful to have accurate information than to avoid embarrassment as you 

prepare a vision statement and develop an outreach strategy to reach people for Christ. 

• Compare your community’s perception of your church with your church’s self 

perception. What common themes are emphasized? Where do the results differ significantly? 

What factors may explain these differences? Before excusing these differences, read Revelation 

3:17-18. Is God trying to say something to His church? 

• Compare the results of this survey with the demographic study of your church. What 

side-door ministries does your church now offer that could serve as an effective bridge between 

your church and your community? 

• Based on the results of this survey, what kind of new ministries are potentially most 

effective in bridging your church to your community? 

• Write the results of this survey in a one to two-page summary to be included in 

the Vision Task Force report. 

 



COMMUNITY SURVEY 

Name of person surveyed___________________________________________  

Address of person surveyed_________________________________________  

Surveyor____________________________ 

 

l. Have you ever heard of (Your Church Name)? ___YES ___NO  

2. In five words or less, how would you describe (Your Church Name)? 

________________________________________________________________ 

3. If you were looking for a church home in our community, what sort of things would 

you want most in the church?________________________________________________

________________________________________________________________________ 

4. Why do you think some people in our community choose not to attend church 

services?________________________________________________________________ 

5. What kind of services could a church offer that would be most beneficial to you and 

your family?_____________________________________________________________ 

6. What kind of services do you think churches should offer to the community? 

________________________________________________________________________ 

7. How interested would you be in a life-oriented Bible study with other adults in the 

community? 

___Very Interested ___Somewhat Interested ___Not Interested 

8. If you could tell the pastor of (Your Church Name) one thing, what would it be? 

________________________________________________________________________ 
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VISION DAY PLANNING CALENDAR 
Weeks 1-7 

 
Month Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

Week 1  Make a motion that 

a Vision Task  Force 

be formed.  Note: 

Task Force members 

should be contacted 

and ready to begin 

by this time. 

 Meet with your worship leader.  Conduct the first Vision Task 

Force meeting. 
 Take materials to printer 

• SS Teachers contact members   

Week 2  Introduce the Vision Task Force 

members and formally 

commission them with a 

dedicatory prayer. 

 

 Conduct the second Vision Task 

Force meeting. 

    

Week 3  Explain the process by which the 

church will study vision. 

 Have a special prayer for Vision 

Day. 

 Distribute Teacher’s Worktext. 

 

 Conduct the third Vision Task 

Force meeting. 

 Send a letter inviting everyone to 

the Vision Day Workshop. 

 Pick up materials from printer. 
   

Week 4  Teach Lesson #1 
 Begin using Vision Day bulletins. 

 Introduce new vision song. 

 Preach sermon #1. 

 

 Conduct fourth Vision Task Force 
meeting.  

    

Week 5  Teach Lesson #2. 

 Have task force member present a 

brief summary report. 

 Preach Sermon #2. 

 

 Conduct fifth Vision Task Force 

meeting.  
 Send each task force member a 

copy of preliminary vision 

statement. 

 Prepare a master of Vision Task 

Force Report. 

   

Week 6  Teach Lesson #3. 

 Have task force member present a 

brief summary report. 

 Preach Sermon #3. 

 Contact Vision Day Workshop 

committee. 

 Contact Vision Day meal committee. 

 Conduct sixth Vision Task Force 

meeting. 

 Send out schedule change 

reminder. 

    

Week 7  Teach Lesson #4. 

 Preach Sermon #4. 

 Pass out Vision Day schedule. 

 Conduct Vision Day. 

 Write a personal letter to each member of 

the Vision Task Force. 

 Send a thank-you letter to everyone 

involved in Vision Day Workshop. 

     

 

 



About the Teaching Helps  

This section includes an article entitled “Preaching to Motivate Your People to Dream,” 

an article entitled “How to Get Vision,” sermon outlines, workshop outlines, and a teacher’s 

worktext for Sunday School to assist you in preparing and teaching your church about vision. 

The first article can be used as reference material. It provides timely insight on how to 

use the pulpit as a motivating tool. The second article is also for reference and can be used as an 

outline for your precampaign sermon. 

The sermon outlines provide you with four weeks of sermon ideas. You can use the 

outlines as they are or modify them to meet your own congregation’s needs.  

The workshop outlines or worksheets are to be distributed to everyone who attends the 

workshop. The answer key is also provided for your convenience. 

The teacher’s worktext is to be used for Sunday School classes.  You may copy it on your 

church copy machine. 

PREACHING TO MOTIVATE YOUR. PEOPLE TO DREAM 

Every church needs three statements. First, it needs a vision statement to communicate 

the direction in which the church is moving. Second, it needs a ministry statement which outlines 

the means by which the church intends to pursue its vision. Third, it needs a doctrinal statement 

rooted in biblical theology which provides stability for a changing ministry. 

As important as these statements are, statements alone will not guarantee progress in 

ministry. A declining church worked through a process of defining a vision statement for their 

church. The statement was approved by the church and a decision was made to give a copy of the 

church vision statement to every new member. But there were no new members to give the 

statement to. They had written a statement without buying into the vision. Only a few people in 

the church had learned how to dream and they eventually left. When given the opportunity to 

make changes to achieve the vision described in the vision statement, the church resisted 

changing and continued its decline. 

The writer of the Proverbs noted, “Where there is no vision, the people perish” 

(Prov. 29:18). Some newer translations use the word “revelation” in the place of “vision.” Both 

translations emphasize an aspect of truth.  In the context of Vision Day, the word “vision” refers 

to the channel by which God’s purpose for your church is communicated. The word “revelation” 

refers to the content of that vision, i.e. the vision statement itself. A church needs a vision 

statement to express its goals, objectives, aims and desired outcome. A Vision Day helps people 

dream dreams to motivate them to pursue that course of action. 

Four steps are involved in the process of motivating your people to dream great dreams. 

First, you must explain the substance of your vision statement. Second, you must help people 

visualize the vision for themselves. Third, you should use music to reinforce their thinking and 

feeling. Finally, you must preach on vision and challenge your people to apply what they are 



learning about dreaming great dreams. Each of these four steps are built into the planning 

suggestions for your Vision Day. 

Explaining the Vision Statement 

God’s particular vision for your church is based on His character and the revelation of 

Himself in the Scriptures. A vision statement which proposes a future for the church that is 

inconsistent with the Scriptures has failed to define God’s vision. In contrast, a vision statement 

which reflects God’s vision for the church is a simple expression of one of more biblical 

principles. 

When you have drafted your vision statement, prepare a sermon using the statement as 

your text. The purpose of this sermon is to explain the intended direction of the church to visitors 

or new members. This is a sermon you will use often, so take time to prepare well. It will be used 

in at least three contexts. First, you will use the outline to explain the vision statement during the 

Vision Day Workshop. Second, this sermon will become a part of your new member orientation 

as your church continues growing. Third, you will use this outline as a basis for your annual state 

of the church message reporting on the past and projecting goals for the future. 

Painting a Picture of God’s Vision 

The second step in motivating people to dream is to use a symbol or picture that 

illustrates the vision. There is an aspect to every vision which cannot be taught, it must be 

caught. Just as the golden arches have come to mean more than a letter “M,” so a church logo, 

symbol or picture can communicate aspects of your vision which cannot be explained. 

In his book Developing the Leader Within You, John Maxwell describes communicating 

vision using aspects of a landscape painting. This painting is composed of parts which 

correspond to aspects of vision. First, it has a horizon. Every individual will decide how high he 

or she will go. Then it has a sun which represents warmth and hope. Light brings out optimism in 

people. Mountains are the third part of this vision. Every vision has barriers, problems, and 

hindrances which must be overcome. This picture also includes birds which remind us of our 

ability to soar above the problems. Fifth, the picture has flowers reminding us of the joy factor 

associated with God’s vision for our life and ministry. 

In the midst of this picture is a path because people need direction. They need a place to 

begin and a path to follow. Finally, this picture includes people. Maxwell writes, “Never paint a 

vision without putting yourself in the picture.  People need a model to follow.” But if you look 

closely, the people in this picture are carrying pictures of those close to them. The men in the 

picture are holding family photos which normally sit on their desks. The women in the picture 

are holding the school pictures of their children which are normally held to the door of the 

refrigerator with a magnet. 

This picture is illustrated on the bulletin cover you will use during this campaign. 

Practice describing the picture to others, using specific details relating to your church and vision. 

Put the art on the cover of the task force report and use the picture to describe the vision to your 

lay leadership team. Share it with your Sunday School workers or Bible study group leaders. 

Refer to it in passing from the pulpit throughout the campaign. Describe the picture again during 



the workshop. When the campaign is over, use the bulletin covers occasionally to remind your 

people of the vision. 

A New Song for a New Vision 

In the Old Testament, God revealed Himself in a variety of ways to many people. The 

nature of this revelation was progressive in that each new vision of God revealed a little more 

about His nature and attributes. And with each new vision, God gave His people a new song to 

sing to celebrate who He was and what He was doing for His people. 

As you work through a process of discovering God’s vision for your church and 

communicating it to His people, ask God to give you a new song for your new vision. Like the 

painting, a good vision song will communicate aspects of the vision which can’t be explained. 

Also, research suggests that a message put to music is remembered faster and longer than a 

message without music. You may be surprised how many of your church members can still recite 

the words of Beatles songs they heard in the sixties and seventies. Unfortunately, some of them 

are unable to recall the outline in last Sunday’s sermon. 

There are at least two ways you can get a new vision song. First, there may be a song or 

chorus already sung in your church which takes on a new life and meaning when sung in the 

context of your vision. Second, you may have someone in your church write a song or chorus 

based on the vision statement. You will want to give this assignment to your worship leader as 

soon as the vision statement has been written. 

In choosing a vision statement, certain things should be remembered. First, the melody of 

the song should be simple and reflective of the musical tastes of the church. You want this to be 

a song people will want to sing throughout the week as the melody comes to mind. Second, the 

words of the song should emphasize a theme consistent with the new direction implied or stated 

in your vision statement. 

Sermon Article 

HOW TO GET VISION 

(A sermon to prepare the church to see and own a vision of its future) 

“Where there is no vision, the people perish: but he that keepeth the law, happy is he” 

(Prov. 29:18). 

“I will stand upon my watch, and set me upon the tower, and will watch to see what He 

will say unto me, and what I shall answer when I am reproved. And the Lord answered me, and 

said, Write the vision, and make it plain upon tables, that he may run that readeth it. For the 

vision is yet for an appointed time, but at the end it shall speak, and not lie: though it tarry, wait 

for it; because it will surely come, it will not tarry. Behold, his soul which is lifted up is not 

upright in him: but the just shall live by his faith” (Hab. 2:1-4). 

There are several steps to acquire vision that are given in these verses. These steps lay the 

foundation for a vision that makes a church successful in ministry and growth. These steps may 



be taken to get a vision for ministry, for a successful family, or a vision for secular work. This 

may be a vision for a Sunday School class or any ministry that God has put upon your heart. 

1. Vision is absolutely essential. The writer of Proverbs warns us that “where there is 

no vision,” there is disaster ahead. What happens? “The people perish.” This is another way of 

saying the church fails or the class is ineffective. 

When a church is not winning souls, it is because of a lack of vision. If people are not 

serving, tithing, or growing in Christ, it is lack of vision. 

Vision gets a leader up in the morning to pray and sacrifice for the work of God. Vision 

stretches our faith to trust God for greater things and vision motivates us to prayer and outreach. 

Vision is more than objectives, aims, or living with a purpose. Vision adds passion and 

feeling to those things usually associated with goals. While our goals may be expressed in 

money, buildings, numbers or baptisms; vision is passion and feelings. Vision is something we 

must do, while a goal is something we should do. A vision drives us beyond purpose to complete 

sacrifice. 

Our aim is what we intend to do, therefore an aim is internal. It gives us direction and 

focus. An aim is what the archer does with his bow and arrow. The objective is the target; it is 

where we aim. While some educators make aims and objectives the same, there is a difference. 

An objective is the desired outcome. The target has a center and all arrows can be measured in 

relationship to the objective, i.e. the center of the target. 

But vision includes both aim and objective. It includes the archer’s values and 

temperament. A vision is a mental picture of hitting the center of the target, so vision includes 

how it will happen, i.e. the practice, the tools, and methods of holding the bow. Vision includes 

the archer’s response after the arrow hits the center of the target. Vision includes attitude, 

method, strategy, and follow-up. 

Vision is essential for every church. Without vision, the church just “maintains” and a 

church that just “holds on” will eventually die. 

There must be a vision of getting people saved, or no one will get saved. There must be a 

vision of people growing in the Word. There must be a vision of supporting missionaries or 

church members won’t tithe, or sacrifice their money. 

Vision is essential for a healthy church and without it, the people will die. 

2. Vision extends to more than just full-time Christian workers. The writer of Proverbs 

says that “people perish.” He doesn’t talk about the death of ministry, the church, or those in full-

time work. Vision influences people ... all people. Every individual must have a vision and every 

individual must buy into the church’s vision. 

 

VISION FOR EACH INDIVIDUAL 



a. A vision of his relationship and walk with God  

b. A vision of what God can do through his family 

c. A vision of his personal ministry for God  

d. A vision of how God can use him at work 

The individual must also buy into the vision of the church. The church vision must 

become the passion of each individual in the church, and the effectiveness of the whole depends 

upon how deeply each member buys into the church’s vision. 

The first law of leadership is called the Law of Vision or Dreams. “When people buy into 

a leader’s vision/dream, they buy into his leadership.” 

Therefore, a vision must go beyond the leader and be communicated to the people. Every 

individual in the church has the right to three aspects of vision. They have a right to see and 

understand the pastor’s vision, to partake in the vision, and to own the vision. 

SEE A VISION 

SHARE A VISION 

OWN A VISION 

3. Vision comes form obedience to the Word of God.  The writer of Proverbs notes the 

Scripture is the source of vision: “He that keepeth the law.” This is anthetical poetry meaning the 

thoughts are related by stating an opposite premise. Some with no vision perish, but the opposite 

is true. “He that keepeth the law” grows in vision. 

When I was twenty-eight years old, I became a college president, taking over the 

leadership of the school from Rev. Wesley Affleck, who had been president for twenty-nine 

years. Rev. Affleck was a wise man who immediately perceived that I had aggressiveness with 

my youth. One day he smiled and told me, “Blessed is the unsatisfied - when he has a goal.” 

Rev. Affleck was complimenting me because my goal was to build Winnipeg Bible College into 

one of the leaders in the Dominion of Canada. But Rev. Affleck also knew I had a biblical goal 

for the college, i.e. to train young people for ministry. The college had trained many to go to the 

mission field and I was committed to that goal. 

A great vision flows out of the Word of God. How does this vision flow to us? First, we 

must attend church where we can listen to the Word of God. Second, we must give ourselves to 

the reading of the Word of God. Third, we must study the Word of God to know what it means 

and how it applies to us. Fourth, we must memorize the Word of God, hiding its truths in our 

hearts. Fifth, we must meditate upon the Word of God so that its truth becomes a part of our 

value system and outlook on life. 



When we assimilate the Word of God, it affects our view of life; hence, it affects our 

vision. Those who don’t know the Bible can’t have a biblical vision. Those who know it but are 

not committed to do it, can’t have a biblical vision. 

4. Vision diminishes if it is not obeyed. The writer of Proverbs said, “Where there is no 

vision the people perish; but he that keepeth the law . . . .” (Prov. 29:18). This verse tells us that 

we must obey the Bible in order to preserve our vision. If you don’t obey the vision that God has 

given to you, it begins to wane in clearness and gets more “fuzzy” each day. This means that 

your excitement for doing God’s will begins to wane. You are out “out of gear” and every time 

you step on the accelerator, the motor only roars. You don’t go anywhere and there is no power. 

If you don’t obey the vision you have, you will never have a larger vision. As a matter of 

fact, you will lose the vision God has given you. How do we obey the vision? First, obeying the 

vision involves stepping out on faith - whether or not we understand, have the money, or even 

see the whole plan. Faith is obedience to the Word of God. Then we must yield our plans to Him. 

When we see the vision, we must personally incorporate that vision, and give up any selfish view 

we have for our own lives. Finally, grow the vision by trusting God to give us more. Just as the 

automobile’s lights on a dark evening illuminate the road for a hundred yards, so we must walk 

in the light that we have. It is impossible for an automobile to see the next ten miles; it can only 

see a hundred yards at a time. God does not give us a vision of our total life, and where all the 

money will come from to do the vision. He expects obedience. “He that keepeth the law, happy 

is he.” 

5. Vision comes to the spiritually alert. Habakkuk said, “I will stand upon my watch, and 

set me upon the tower, and will watch to see what He will say unto me” (Hab. 2:1). Habakkuk 

indicates a person must want a vision in order to get the vision that is promised at the appointed 

time. 

How do you get the vision? You must be alert to your present circumstances. This means 

if you want a vision of a great family, you must be working at building the family in your present 

circumstances. To be spiritually alert, you must be looking for opportunities to carry out the 

vision, and praying daily for the completion of the vision. 

To be alert, the church must be waiting on God for marching orders, just as troops 

waiting for orders from the commander, they are ready for battle. But to be alert and ready, 

notice what the troops have done. They have trained, exercised, and practiced. They have their 

weapons and have made a commitment to fight. 

For a church to get a vision from God, it must be practicing the presence of God, be 

trained in service, and be equipped with the weapons of spiritual warfare. 

God will not give a vision to a church that doesn’t want it. God will not give a vision to a 

group of people that do not seek it. A vision is not dropped from heaven in a sheet, nor is it 

communicated like lightning from heaven. To get a vision, a leader must be leading the people to 

“know Christ and make Him known.” The people must eagerly seek God’s direction and 

blessing. 



6. Vision obeyed leads to a greater vision. Habakkuk said, “I will ... set me upon the 

tower and will watch” (Hab. 2:1). When someone knows his designated time of watch and takes 

his place on the tower, he is obeying the commandments as he knows them. When a Christian is 

obeying the light that he has, he is preparing himself for more light - a clearer vision. 

Habakkuk obeyed the vision or burden originally given to him (Hab. 1:1). He waited and 

“the Lord answered” (Hab. 2:2). The additional vision came to Habakkuk, “write the vision and 

make it plain” (Hab. 2:2). This implies the vision was not clear or had not been plainly 

understood. 

What Habakkuk wrote was chapter two, or the second part of the vision. Because he was 

alert and had been waiting for a clearer vision, God answered his prayers and made the vision 

easier to see and easier to understand. 

7.  Vision must become a person. This means the vision is more than just a written 

paragraph on paper. A vision statement printed in the church bulletin is only a first step. The 

vision must live in the leader before it will live in the lives of the people. The leader must want 

the vision of ministry. Doing ministry before the people will help them “catch” their own vision 

of ministry. 

Notice how Habakkuk’s vision changed from “it” to a person, “he.” The command reads, 

“write the vision and make it (notice of a written statement) plain upon tables, that he (vision 

translated into a person) may run that readeth” (Hab. 2:2, author’s translation). The written 

vision statement must become the life of the leader and drive the leader to action. 

When a person wants a greater vision, he must be operating on green, not looking for the 

red lights of this life. He doesn’t sit on the stool of “do nothing” and wait for God to give him a 

vision. He has made himself available and is moving toward a goal. The prophet wrote, “I will ... 

watch to see what He will say to me.” 

God doesn’t speak to those who are passive. God is looking for people who live in the 

active tense. He speaks to those who are moving. Just as the sailing vessel heading into the wind 

can be turned more easily than those dead in the water, so God directs His active people with 

greater ease. 

Eliazar, the eldest servant of Abraham, was sent to find a wife for Isaac. When he arrived 

in Mesopotamia, he prayed, “O Lord God of my master Abraham, I pray thee, send me good 

speed this day” (Gen. 24:12). Because he was actively seeking the “perfect” young lady, he ran 

across Rebekah. Later, he noted, “I being in the way, the Lord led me” (Gen. 24:27). God leads 

those who actively seek His will. God gives a vision for ministry to those who are doing His 

ministry. 

8. Vision must be written for clarity of understanding and communication. Some people 

have a vision, but cannot tell their spouse, their congregation - they cannot tell anyone. You have 

trouble if you have a vision from God that cannot be clearly communicated. Therefore, God told 

Habakkuk, “Write the vision, and make it plain.” 



When we write a vision, it moves from subjective mysticism to objective reality. A vision 

that says we must love God more, have better children or be a better church is not a clear vision. 

These are just urges or desires. By writing the vision, we have a clear idea of what we want to 

accomplish for God. 

A vision is what you want to do for God. When you put dates, numbers, and places to 

your vision, it becomes a goal. Then we can write an exact number down, indicate a certain 

place, and even put a date to our vision. We make it “plain upon tables.” 

When you write a message, it becomes a part of you. Students at school take notes, so 

that what the teacher is saying becomes a part of their thinking. I heard it said once that a 

message is not yours until you can write it down. In the same way, a vision is not yours until you 

can write it down. 

You must see the vision before it will happen. Then, you must write the vision before it 

will be followed. You cannot achieve what you cannot conceive. 

Vision must be acted upon. First, you must act upon your vision. Then others must act on 

your vision. Those who refuse to act on vision are just “dreamers.” They really have not 

possessed the vision, nor has the vision possessed them. 

The vision becomes yours when you see the vision and run with it. You must put shoe 

leather to your thinking. 

9.  Vision comes to those with patience.  God does not always jump when we ask for 

something. Sometimes, God waits for us to get in the right spiritual condition before he answers. 

Sometimes, God waits to see if we really mean business. 

A vision doesn’t always drop on us “out of the blue.” Some have prayed for years before 

they see the total vision. A young boy in the first few years of Bible college says yes to the 

vision of full-time service. Then in his senior year, God gives him a further vision of youth work 

and he follows. As he works in his first youth pastorate, God gives him evangelistic success. He 

follows the vision into youth evangelism. Finally, he localizes in college evangelism because that 

is the vision God has made clear. The total vision came slowly. 

Note three things related to time in Habakkuk’s vision. First, his vision was for the future, 

“for an appointed time” (Hab. 2:3). Second, he was told, “though it tarry, wait for it” (Hab. 2:3). 

Third, “it will surely come” (Hab. 2:3). 

The word “patience” means “to remain under.” The leader must remain under the Word 

of God and follow the disciplines of Christianity to clearly see the vision God has for him and 

the work. 

10. Vision will direct your energies, resources, and dreams to the future. “For the vision 

is yet for an appointed time.” Every one of us must live in the future. So we prepare for the 

future and dream of how life will be better. Sometimes we dread the future because we know that 

judgment or hard times are coming. But everyone wants life to be better; therefore they yearn for 

an appointed time when they will be victorious and realize their dreams. 



Even those outside Christ want something better. The world sings of “somewhere over 

the rainbow.” Disney promises, “when you wish upon a star ... dreams come true.” These songs 

are future oriented. They point to a better tomorrow! 

History lessons have never built skyscrapers, attracted large crowds, or motivated people 

to sacrifice. Yesterday ended last night. People on the move are future-oriented. The challenge of 

the future will move us to build churches and make sacrifices for our children.  

God told Habakkuk, “But at the end it shall speak, and not lie: though it tarry, wait for it; 

because it will surely come, it will not tarry.” If we have a great vision and it is from God, we 

must work for it.  If God has given us the vision and we work diligently, trust Him in faith, 

commit the project to prayer, and follow biblical principles, the vision will become a reality. 

11. Some visions fail to materialize. Some people fail to carry out their vision. There are 

at least two broad reasons why people with vision experience apparent failure. The first reason 

relates to the failure of people to carry out the vision.  Their vision is not realized because of a 

lack of prayer or faith, they use wrong principles, or they are lazy and refuse to sacrifice to 

accomplish the vision. The second reason relates to timing. Some people with vision experience 

apparent failure which gives birth to a greater vision. As a young man, Oswald Smith had a 

vision of reaching people in other lands with the gospel, but he was rejected as a candidate by 

three different mission boards. But his vision for world evangelism grew and was realized as he 

established the People’s Church in Toronto which has invested millions of dollars in world 

evangelism. A larger vision was realized as he conducted evangelistic crusades around the world 

and saw his books translated into many languages. 

Most people fail because they don’t have a vision. They don’t pray because there is no 

reason to pray. They don’t step out on faith because they lack a motivating vision. They lock into 

the comfort zone in their ministry because there is no vision to challenge them into new areas of 

service. There is no compelling vision to cause them to sacrifice. 

12.  Vision is supernatural. If you are dreaming a great vision from God, you are 

preparing to live in the supernatural life. God wants His people to live supernaturally. What do 

we mean by “living supernaturally?” The Holy Spirit works supernaturally through you to 

accomplish His vision. If God has given you a vision, you must go after it and let the Holy Spirit 

lead you to get it. 

The result of vision is living by faith. “The just shall live by his faith” (Hab. 2:4). To live 

by faith is to live by another’s faith. It is supernatural living as you live by “His faith.” When 

God gives us His faith, He expects us to live supernaturally and fulfill the vision. 

 

 



Workshop Outlines 

 

 



 



 



 





 



LOOK WHAT GOD HAS DONE! 

What Will Vision Day Do for Our Church?  

1. It puts everyone on the____________________________ ______________________. 

2. It helps us_________________________for next year.  

3. It shows us where we____________________________ _______________________. 

4. It shows us where we____________________________ _______________________. 

5. It helps us talk about future__________________________. 

6. It reminds us of________ ________________ ____________ ________. 

 

A Vision of What Our Church Could Be. 

Acts 2:40-47 describes the heart of the first church, the Church of Jerusalem. This church 

was a worshipping body of maturing believers experiencing the reality of God working in 

their lives; people who with joy and enthusiasm shared that reality with others in their 

personal sphere of influence. Understanding what God did in Jerusalem will give us 

insight to recognize what He has been doing in your church and community. 

1. They were a worshipping___________________________. 

2. They were composed of_________________________believers.  

3. They experienced the reality of_______ ___________ _________________. 

4. They had both________________and_______________________.  

5. They reached others in their____________ ___________ ________________. 

 

 

 

 

 

 

 



LOOK WHAT GOD CAN DO!  

Our Vision Has Three Steps: 

1. _____________________________. Our church wants more than membership. It 

wants everyone to be a “follower” of Jesus Christ. 

2.______________________ ________________________. While most see themselves 

as believers in God, our church wants everyone to_________________________ Christ 

in salvation and make Him_________________________in their daily lives. 

3._____________________________. Our church wants to direct every part of its life 

according to the principles of Jesus Christ. 

The Three-Fold Foundation of Our Vision: 

l. To see the___________________________of Jesus Christ. 

2. To feel_____________________________for people. 

3. To be________________________by the potential of people.  

What Our Vision Is Not: 

1. We will not just focus on_________________________ but will emphasize 

influencing our FRANS. 

2. We will not focus on just getting people to make an_________________________ 

________________________for God, but on their becoming committed disciples.  

3. We will not focus on making people__________________ _____________, but will 

network them to Jesus Christ. 

4. We will not focus on using______________________ ____________________but 

will reach people for Christ through normal everyday relationships.  

Four Steps of Our Ministry Statement: 

1. Team_______________________________.  

2. Team_______________________________.  

3. Team_______________________________.  

4. Team_______________________________. 

 



A PEOPLE-REACHING, PEOPLE-BUILDING VISION 

God’s vision for your church involves reaching and building people. During this video segment, 

let’s look at the nature of church growth and how we can reach and build people most 

effectively. 

Understanding Church Growth  

Three False Views of Church Growth  

l. It’s a _________________________problem. 

2. It’s a _________________________problem. 

3. It’s a __________________________problem.  

Four Factors in Sustained Church Growth 

l. Churches stop growing when the___________________________________________. 

Easy growth = ___________________commitment from___________________people. 

Sustained growth =_____________________commitment from______________people.  

2. Churches stop growing when their greatest asset becomes their greatest liability. 

Our greatest asset =__________________________. 

A question for all church leaders: 

Am I____________________or_____________________people?  

A question for all church members: 

Am I____________________or_____________________others?  

3. Churches stop growing when they allow failure to become______________________. 

4. Churches stop growing when they function without a__________________________.  

5. Churches stop growing when they function without a__________________________. 

 

 

 

 



 

A SIX-STEP STRATEGY FOR GROWTH 

STEP ONE:__________________________________________________________ 

Discovering receptive-responsive people!  

l._________________________________ 3.______________________________ 

2._________________________________ 4.______________________________  

STEP TWO:__________________________________________________________ 

Using outreach events to reach people!  

1.________________________________ 3.______________________________ 

2.________________________________ 4.______________________________  

STEP THREE:________________________________________________________ 

Building Christian experience around worship!  

STEP FOUR:_________________________________________________________ 

Building people through small group ministry!  

My small group leader is________________________________________________ 

STEP FIVE:__________________________________________________________ 

Practicing biblical stewardship of time, talents, and treasures!  

My spiritual gift is_____________________________________________________ 

I could use my gift in___________________________________________________ 

My financial investment in the vision______________________________________ 

STEP SIX:___________________________________________________________ 

Training leaders for effective ministry!  

I need further training in________________________________________________ 

 

 



 

GOD’S VISION - MY VISION  

STEP ONE: Have the_____________________________of_______________________. 

1. Find a________________ _______________________for believing God will answer 

this prayer. 

2. Be_____________________________rather than_________________________in 

making your own request known. 

3. Be certain you are_______________________________to God completely. 

4._______________________________________. Don’t stop praying. 

5. Live_________________________________with the known will of God. 

STEP TWO:__________________________________what you know God will do.  

1. Personalize the vision statement. 

2. Set goals based on the vision. 

3. Define your ministry in the vision context.  

4. Tell someone what you are doing. 

5. Pray together with others for the vision. 

STEP THREE: Don’t let_____________________________shake your confidence. 

1. Make a_______________________________list of what God has done. 

2. Study the__________________________________of God in Scripture.  

3. What is likely to make me doubt God? 

STEP FOUR: Be___________________________________to the Lord’s leading.  

1. What do I know God wants me to do? 

2. What do I need to do to accomplish that? 

 

 

 



 

PRAY NOW 

People involved in ministry need people supporting their ministry in prayer. That’s why 

pastors and missionaries often ask people to pray for them. As you pray for those in your small 

group and their ministry, consider praying for those things Paul asked people to remember when 

they prayed for him. 

1. Pray for good__________________________________________(1 Cor. 1:8-11). 

2. Pray for personal_______________________________________(Rom. 15:31). 

3. Pray for interpersonal____________________________________(Philem. 22). 

4. Pray for___________________________________doors (Col. 4:3). 

5. Pray for________________________________________as they minister (Eph. 6:19). 

6. Pray for____________________________________from others (Rom. 15:31). 

 

  

NAMES REQUESTS 

  

  

  

  

  

  

  

  

  

  

  

 



 

WORKSHOP ANSWER KEY  

LOOK WHAT GOD HAS DONE! 

1. same page   1. body 

2. prepare   2. maturing 

3. have been   3. God at work 

4. are going   4. joy; enthusiasm 

5. goals   5. sphere of influence  

6. our dependence upon God 

LOOK WHAT GOD CAN DO! 

1. Disciples 

2. Nominal believers; know; known  

3. Dedicated disciples 

1. command 

2. compassion 

3. challenged  

1. strangers 

2. outward decision  

3. feel guilty 

4. abnormal methods  

1. Ministry 

2. Evangelism  

3. Bonding  

4. Leadership 

A PEOPLE-REACHING. PEOPLE-BUILDING VISION  

1. location   1. cost becomes too high; little; few; significant; many 

2. building   2. people; using; building; encouraging; discouraging 

3. people   3. final 

4. ministry statement      5. vision statement 



 

 

A SIX-STEP STRATEGY FOR GROWTH  

Step One: Identify your personal sphere of influence 

Step Two: Network your friends to the church  

Step Three: Celebrate the Lord together  

Step Four: Grow together in the Word 

Step Five: Invest in ministry 

Step Six: Become all God meant for effective ministry  

 

GOD’S VISION - MY VISION 

Step One: Faith; God   Step Two: Express  

1. biblical basis 

2. steadfast; impulsive  

3. yielded 

4. Persevere  

5. consistent 

Step Three: doubt   Step Four: responsive  

 

1. victory 

2. faithfulness 

GOD’S VISION - MY VISION 

1. health  

2. safety  

3. relationships  

4. open 

5. wisdom 

6. responsiveness 

 

 

 

 

 



 



 

 



 

 

















 



 



 













 



PROMOTION 

 

This section contains three sample letters, Vision Day bulletin and bulletin insert, and a 

poster to help promote your Vision Day workshop. The camera-ready artwork is provided to help 

give your program professionalism, credibility, and personalization while decreasing your 

printing costs. 

 

Turn your office copier into an instant printing machine! 

 

Some items can be copied on your church copy machine without changes, while some 

may require type to be set in order to personalize them. In some cases you can cut the heading 

from a church letterhead or envelope and paste it over the suggested location on the artwork. 

You may choose to send some things to your local printer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sample Letter 1 

 

Letter of invitation to all church members 

 

Date 

 

Dear members, 

 

Insert date will be a special day for insert church name. As we implement Vision Day 

and embark on claiming our place in the 21st Century, I believe God is going to do mighty things 

I’m inviting your family to join us for this exciting event in the life of our church.  

Our Vision Day campaign will work our church through the process of finding a vision. I 

hope that Vision Day will result in a clear understanding of God’s purpose for our church. I need 

you to be present at our Vision Day workshop. I need you to be a part of our church’s future. 

I look forward to seeing you there. 

Yours in Christ,  

 

Pastor 

 

 

 

 

 

 

 

 

 



Sample Letter 2 

 

Letter to remind congregation of schedule change for Vision Day 

 

Date 

 

Dear members, 

 

As you know, Vision Day is this coming Sunday. I hope you plan to be present to help us 

capture a vision for the future of our church. 

Remember that our schedule will be a little different. After the morning worship, we will 

have a luncheon and time of fellowship. Lunch will begin promptly at insert time so that we may 

begin our Vision Day workshop at insert time. 

The following is our schedule for the Vision Day workshop:  

 

SCHEDULE 

 

Looking forward to seeing you at Vision Day. 

Yours in Christ,  

 

Pastor 

 

 



 

Sample Letter 3 

Letter thanking all those who helped with the Vision Day workshop  

 

Date 

 

Dear insert name, 

 

Our Vision Day workshop was a tremendous success. I believe God is going to guide us 

into a clear vision of the future. 

I want to personally thank you for all of your help with the Vision Day workshop. Your 

assistance was invaluable. We couldn’t have done it without you. May the Lord bless you in all 

you do in serving Him at insert church name.  

 

Yours in Christ, 

 

Pastor 
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