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ENTREPRENEURSHIP: SPECIFICS AND TRENDS

The article discusses the contemporary issues related to the specifics of managing the
innovative development of cluster entrepreneurship in the tourism sector. High dynamism of the
external environment, rapidly growing consumer market demands for the quality of goods and
services, intensified competition and a range of other factors urge local governments to make
effective management decisions aimed at supporting further development of tourism business
clusters that have to rely on compliance and well-reasoned application of methods, principles and
functions of strategic management based on modern economic and mathematical modeling toolkit.
The study presents the results of research on managing innovative cluster development of tourism
entrepreneurship along with providing step-by-step assessment of innovation environment and
exploring the sources of possible barriers to transformation processes. In addition, the intensity of
transformation dynamics has been measured. The findings suggest an algorithm to run the
diagnostics for the sensitivity of tourism companies within integrated clusters to innovative
transformations. It is argued that the management framework, with innovative cluster development
pattern of tourism entrepreneurship as its structural element, is capable to ensure integrated
congruence of interests of all market actors, non-for-profit institutions and consumers, which
allows to develop and implement effective policies for tourism and recreational services sector,
subject to availability of appropriate management structures, powers and levers of influence. A
conclusion is made that the primary function in managing the innovative cluster development of
tourism entrepreneurship is the ability to balance the interests of various regional market actors
and implement the strategic socioeconomic priorities of the tourism and recreation services sector
in the context of sustainable development.

Keywords: managing transformation in tourism companies, managing innovative cluster
development of tourism entrepreneurship, innovation potential; tourism entrepreneurship.

Ounena M. Hidartosa
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
YIPABJIHHS IHHOBAIIMHUM KJIACTEPHUM PO3BUTKOM TYPUCTHYHOT' O
HIANPUEMHUIITBA: OCOBJIUBOCTI TA TEHJIEHIIIT

Cmammio npucesiyeHo O0CHIONCeHHIO AKMYATbHUX NUMAHb, M08 A3aHUX 3i cneyughikoro
VNPAGNIHHA IHHOBAYIUHUM PO38UMKOM KIACMEPHO20 NIONPUEMHUYMBA 8 2any3i mypusmy. Bucoka
OUHAMIYHICMb 308HIUHBLO20 CEPe008Ud, NOCMILIHO 3POCMAIOYl BUMOSU CHONCUBUO20 PUHKY U000
AKOCMI moeapise i nociye, KOHKypeHmHa 6opomveba ma iHwi axmopu eumazaoms 6i0 OpeaHié
CaAMO8pAOYEAHHS NPULHAMMSA eQeKMUBHUX YNPABNIHCLKUX DIUleHb, CHPAMOBAHUX HA NIOMPUMKY
npoyecié nooanbuio20 Po36UMKY KIACMEPHO20 MYPUCTIUYHO20 NIONPUEMHUYMEA, WO MAalonby
IPYHMY8AMUCA HA OOMPUMAHHI U 8UBAIHCECHOMY UKOPUCMANHI CUCIIEMU THCIPYMeHMI8, NPUHYUNIE
i @yHKyill cmpameciyHo20 YNPAGNIHHA HA OCHOBI CYYACHO20 I[HCMPYMEHMAPIO eKOHOMIKO-
MAMeMaAmuyHo20 MOOeN08antsa. Y cmammi UKIA0EHO pe3yabmamu 00cCniodceHb y cghepi
VNPAGNIHHA — [HHOBAYIUHUM  KIACMEPHUM  PO3GUMKOM  MYPUCMUYHO20 — NIONPUEMHUYMEA,
NPOAHANi308aHo emanu Oia2HOCMUKU CHPUSMIUBOCMI THHOBAYINIHO20 Cepedosulyd, OOCTIOHNCEHO
ooicepena nosi8U YCKIAOHEHb MPAHCHOPMAYItiHUX npoyecie ma OUHAMIKY iX IHMEHCUBHOCI,
3anponoHoséano  aneopumm  OiACHOCMUKU — CHPUAMAUBOCMI — nepedymMos  IHHOBAYIUHUX
mpancgopmayiti. mypucmuyHo20 niONPUEMHUYMBA 3 BUKOPUCMAHHAM KIACMEPHOI iHme2payiiuHoi
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cmpykmypu. [losedeHo, wo cucmema YRpasuiHHA, CKAAO08UM MEXAHI3MOM AKOI € HHOBAYIUHULL
KIACMepHUll pO36UMOK MYPUCMUYHO20 NIONPUEMHUYMSBA, 30amHa 3a0e3nedysamu iHmezpaibHe
V32000icens iHmepecie cy0'€kmie pUHKY, HEKOMEPYIHUX YCMAHO8 [ CHONCUBAYI8, WO 0ae
MOMNCIUBICMb  pO3poOaaAmuU [ peanizysamu  e@eKkmugHy HNOMIMUKy pO3BUMK)Y MYPUCHUYHO-
PeKpeayitinoco KOMNIEKCY 3d HAABHOCI HeOOXIOHUX YNPABLIHCOKUX CIMPYKMYD, NOBHOBANCEHb MA
sadicenie enaugy. Buznaueno, wo OCHOBHUM NPUSHAYEHHAM IHCMPYMEHMApilo 6 YNPAGIiHHI
IHHOBAYIUHUM — KIACMEPHUM  PO3GUMKOM — MYPUCMUYHO20 — NIONPUEMHUYMEA €  30AMHICMb
30anancysamu immepecu pisHUX CY0'€Kmie pecioHANbHO20 PUHKY 1 peanizyeamu npiopumemu
COYIANbHO-EKOHOMIYHOI cucmemu mypucmuyHo-pekpeayitino20 KOMNIEKCy 8 KOHMeKCmi cmano2o
PO36UMKY.

Knwuoei cnoea: ynpasninna mpancghopmayicio mypucmuyHux niOnpueMcme; YRpaseiiHHsL
IHHOBAYIUHUM — KIACMEPHUM — PO3GUMKOM — MYPUCMUYHO20  NIONPUEMHUYMBA,  THHOBAYIUHULL
nomeHyian, mypucmuure nionpuemMHuymao.

Enena M. Hujgartosa
Kueeckuii nayuonanoHwlii ynusepcumem mexHo102uil U Ou3aiina, Ykpauna
YIIPABJIEHUE NTHHOBALIMOHHBIM KJIACTEPHBIM PABBUTUEM
TYPUCTUYECKOI'O IPEAIITPUHUMATEJIBCTBA:
OCOBEHHOCTHU U TEHAEHIIUU

Cmamus noceéswena ucciedo8aHuro aKmyaibHbIX 8ONPOCO8, CEA3AHHLIX CO CHeyuuKou
VAPABAeHUsL UHHOBAYUOHHBIM PA3GUMUEM KIACNEPHO20 NPEeONPUHUMAMENbCEA 6 cihepe mypusma.
Buicokasa ounamuunocms enewineti cpedvl, NOCMOAHHO pacmywue mpedosanus NompeoumenbCcKko2o
PbIHKA OMHOCUMENbHO KAYecmea moeapos U yciye, KOHKYpeHmHas 6opvbda u opyaue haxmopul
mpeoylom om op2aHo8 CaMOYNpAsNeHus NPUHAMUL 3QDDEeKMUBHbIX YNPABIEHYEeCKUX peuleHuUl,
HAanpasieHHvlx Ha NOO0EPIHCKY NPOYEecco8 OdlbHelue20 pa3eumus KiacmepHo20 mypucmuiecko2o
NpeonpuUHUMamenbCmed, Komopwvle OONHCHbl OCHOBbl8AMbCSA HA COONIOOEHUU U  B36EULEHHOM
UCNONL308AHUU CUCTNEMbL UHCMPYMEHMO08, NPUHYUNOS U (DYHKYUL CMpaAmeuiecko2o ynpagieHus
Ha OCHOBE COBPEMEHHO20 UHCMPYMEHmMAapus IKOHOMUKO-MAMeMAamuiecKko20 Mooeauposanus. B
cmamove  U3NONCEeHbl  pe3yIbmambsl  UCCIe008aHUll 68 00aaACmuU  YNpasieHus UHHOBAYUOHHbIM
KIACMEPHBLIM pA3BUMUeM MmypuUcmuiecko20 NpeonpuHUMamensCcmed, npoaHaiu3uposanvl Imansl
OUAZHOCUKYU  ONA2ONPUAIMHOCIU UHHOBAYUOHHOU Cpeobl, UCCIe008aHbl UCHOYHUKY HOAGTEHUs
OCJIOJCHEHUL MPAHCHOPMAYUOHHBIX NPOYECCO8 U OUHAMUKA UX UHMEHCUBHOCMU, NPEeONO0NCEH
aneopumm  OUASHOCUKU  ONA2ONPUAMHOCMU NPEONOCLLIOK UHHOBAYUOHHBIX MPAHCHopMayull
MYPUCIMUYECKO20 NPEONPUHUMAMENbCMEA € UCNOIb308AHUEM KIACMEPHOU UHMeSPAYUOHHOL
cmpykmypul.  [lokazano, umo cucmema YnpaeneHus, COCMASAAIUWUM MEXAHUSMOM KOmopou
A61Aemcsl  UHHOBAYUOHHOE KIACmepHoe pazeumue mypucmuyecko2o npeonpuHuMamebcmaed,
cnocobna  obecneuugamv — UHMESPAIbHOE  CO2NACOBAHUE  UHMEPeco8 CYOBeKMo8  pulHKA,
HEKOMMepYeCKUx yupescoeHul u nompebdumeneu, ymo 0aém 603MONCHOCMb pa3pabamviéams u
peanuzosamsv IQPGEKMUSHYI0 NOIUMUKY DAZGUMUSL MYPUCCKO-DEKPEAYUOHHO20 KOMNLEKCa npu
Hanuyuu HeoOXo0UMbIX YNPAGIeHYeCKUX CMpYKmyp, NOTHOMOYUL U pbluazo erusHus. Onpeodeneno,
4MoO OCHOBHBLIM HA3HAYEHUEeM UHCMPYMEHMAapus 6 YNpaeieHuu UHHOBAYUOHHBIM KIACEPHbIM
passumuem Mmypucmuyecko20 NpeonpuHuUMamensCmea ANsAemcs: ChoCOOHOCMb COANAHCUPOBAMb
uHmepecwvl pasiuiHbIX CYObeKMOo8 pecUOHAIbHO20 PbIHKA U Peanu308ams NPUOPUMEmbl COYUATbHO-
9KOHOMUYECKOU CUCMEMbl MYPUCHCKO-PEKPEAYUOHHO20 KOMNIEKCA 8 KOHMEKCme YCmOUduU8020
paseumus.

Knrouesvie cnoea: ynpasnenue mpancopmayuen  mypucmudeckux —npeonpusmull;
ynpaenenue UHHOBAYUOHHBIM KIACMEPHbIM PA3GUmuem mypucmuiecko20 npeonpuHuMamenbcmea,
UHHOBAYUOHHBIU NOMEHYUA, MYPUCMUYLECKOe NPEeONPUHUMAMENbCMEO.
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Problem statement. The creation and implementation of innovative products in the field of
tourism business causes significant changes in enterprises, which are related to both internal
structural subsystems and features of generalization of relations and economic interests with the
external environment. Innovative changes due to the significant cost are characterized by a
reduction of temporarily free financial resources in the tourism industry, both own and borrowed for
different periods, and this can not but affect the final solvency. Therefore, in order to determine the
innovative preconditions and the need for transformation within and outside the business entities,
the dynamics of liquidity indicators becomes extremely important.

Analysis of recent research and unresolved part of the problem. The above
circumstances convincingly prove the need to analyze the initial level of financial and payment
potential in the field of tourism business, the support of which is associated with significant
complications in the introduction of innovations and modifications within enterprises and its
external relations. agents. It should be noted that various aspects of the formation of methodological
bases and principles of development of managerial adaptation decisions are devoted to numerous
publications of domestic and foreign scientists, such as: D. Aaker, V. Kumar, J. Day, O. Azaryan,
L. Iliev, V. Belyaev, S. Goncharov, O. Ishchenko, F. Kotler, K. Asplund, I. Rein, D. Haider, Jean-
Jacques Lamben, M. Mac-Donald, E. Payne. Given the importance of existing advances in the study
of this issue, further research requires mechanisms and methods of making managerial adaptation
decisions, as they are especially important not only for managers at different levels, but also for
scientists.

The purpose of the article is to study the management of cluster development of tourism
entrepreneurship at the present stage of development.

The results of the study. The main reasons for enhanced control of the dynamics of these
indicators before and at each stage of the life cycle of management of cluster development of
tourism entrepreneurship are the following: Implementation of an innovative product requires
sufficient funding and usually tourism enterprises lack their own resources and have to turn to
borrowed sources of financial resources. According to the actual values of regulations, financial
institutions determine the feasibility of providing cash loans and the creditworthiness of the
borrower of innovative financial resources. Attracting external sources of financing, in almost all
cases of significant innovations, is mandatory, significantly weakens the financial stability of the
enterprise and is usually associated with additional financial costs for the payment of debt
obligations. Given the current imperfect conditions of innovative lending and underdeveloped
financial market and the risk of success of most domestic enterprises in the tangible and intangible
spheres, credit agreements are characterized by a certain stringency of interest rates and terms of
payment, which complicates the solvency of tourism enterprises.

The development of innovative products leads to an increase in working capital, which
primarily affects the liquidity of tourism enterprises and leads to their reduction above the
established norms [7].

Taking into account the recommendations of leading domestic scientists on assessing the
financial capacity of tourism enterprises in terms of receivables and payables and their dynamics,
these characteristics must be taken into account when diagnosing the prerequisites for innovative
transformations for effective management [7, 10]. After all, the immobilization of current assets in
the form of receivables, especially overdue, is an obstacle to the introduction and implementation of
cost-intensive innovations, while accounts payable, contributing at some point in time to intensify
innovation, may harm it in the future, if creditors satisfy them through the profitability of
innovation. Therefore, the analysis of the players of the environment of tourism in order to create
the preconditions for innovative cluster development, in our opinion, it is advisable to perform in
two planes: establishing the priority or intensity of the impact on tourism enterprises, especially
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unfavorable, which prevents the economic effect of innovation. Increased attention to the negative
effects of external factors is due to the high risk of innovation, neglect of which in an unstable
market environment in combination with the unstable financial condition of the vast majority of
domestic enterprises in the service sector can lead to fatal consequences and further complicate
innovation on a wider scale; considering counter-protective ways to counteract external obstacles to
the effective implementation of innovations. This approach does not separate the internal and
external spheres of innovative transformations of tourism enterprises and provides some reduction
of innovation risk through some neutralization of external threats. It should be noted that such an
approach is aimed at simultaneously satisfying the economic interests of different market
participants in obtaining and distributing the socio-economic effect of service innovation, and
therefore aims at its large-scale (possibly multiplicative) increase using cluster structures. Thus, to
diagnose the prerequisites for innovative transformations, we consider it appropriate to use the
following mechanism for managing the transformation of tourism enterprises using a cluster
structure that combines marketing and resource analysis to assess the power of innovative
transformations, financial and property analysis, which establishes the form and directions of
production and the implementation of innovations, and analysis of the innovativeness of the
external environment of tourism enterprises, which determines the program to minimize innovation
risks. Techniques of analytical work at each stage of diagnostics of preconditions of innovative
transformations will differ in a certain way that is caused by subject features of analytical stages and
intermediate purposes and tasks of the tourist enterprises.

Marketing resource analysis determines the physical capacity of tourism enterprises and the
level of its occupancy, and trends in underutilized capacity or resources, the efficiency of which is
significantly lower, and determines the part of production capacity, innovative transformations
which will not cause significant deterioration in profitability. In the presence of several enterprises-
objects of analysis at this stage of diagnostics the competitive advantages of realization of the
newest service are defined. The financial analysis identifies "bottlenecks" of innovative
transformations caused by lack of own financial resources, problems with maintaining financial
discipline and threats to solvency in the event of modifications to the core business or adverse
disturbances of the external environment. At this stage, the trends of changes in the profitability of
tourism enterprises, directions and intensity of cash flows, financial stability of tourism enterprises,
formed in the absence of innovations. Given the importance of the financial component for planning
and implementation of innovations, both product and organizational, the result of this stage is to
determine the initial conditions and limitations of external and internal innovations, which may be
due to the initial profitability of the enterprise. After all, financially successful economic entities are
usually characterized by a better organizational and economic mechanism, which ensures their
dominant role in market interaction, and priority in satisfying their own economic interests, over
other participants (consumers, counterparties, creditors). The analysis of the external innovation
environment of tourism enterprises is associated with the identification of the main factors whose
influence contributes to or counteracts the receipt of the expected financial results. At the same time
the peculiarities of coordination of simultaneous action of several factors and their total effect are
determined, which actually determines the level of external obstacle to production or
implementation of innovations [2, 3, 9, 10].

Conclusions and prospects for further research. Diagnosis of the favorable innovation
environment should be performed in several successive stages, which gradually clarify the sources
of complications of transformation processes, and the possible dynamics of their directions and
intensity. In this regard, the analysis should begin with a diagnosis of domestic production and sales
potential, the results should be supplemented by an analysis of the financial position of the
enterprise, and finally clarify the most unfavorable players in the external innovation environment
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and ways to neutralize their negative impact. The analysis of the internal innovative potential of
tourist enterprises is connected with the analysis of its production base, property condition, as well
as the marketing analysis of the enterprise’s ability to intensively realize internal opportunities. This
analysis is the first stage of diagnosing the favorable conditions for innovative transformations and
involves the processing of operational and reporting information of the enterprise for a period of not
less than three years. The expediency of such an analysis increases significantly in connection with
the establishment of ways to neutralize external threats through internal reserves of innovation
activity of tourism enterprises. At this stage, it is necessary to apply methods of mathematical
modeling of economic processes, which makes it possible to quantify the depth, efficiency and risk

of transformation.
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