University of Rhode Island

DigitalCommons@URI

Honors Program at the University of Rhode

Senior Honors Projects Island

4-2022

Tabletop Game Startup

Jack Meyer
University of Rhode Island, jack_meyer@uri.edu

Follow this and additional works at: https://digitalcommons.uri.edu/srhonorsprog

6‘ Part of the Business Administration, Management, and Operations Commons, Entrepreneurial and
Small Business Operations Commons, and the Sales and Merchandising Commons
Creative Commons License

This work is licensed under a Creative Commons Attribution-Noncommercial-Share Alike 4.0
License.

Recommended Citation
Meyer, Jack, "Tabletop Game Startup" (2022). Senior Honors Projects. Paper 926.
https://digitalcommons.uri.edu/srhonorsprog/926https://digitalcommons.uri.edu/srhonorsprog/926

This Article is brought to you for free and open access by the Honors Program at the University of Rhode Island at
DigitalCommons@URI. It has been accepted for inclusion in Senior Honors Projects by an authorized administrator
of DigitalCommons@URI. For more information, please contact digitalcommons@etal.uri.edu.


https://digitalcommons.uri.edu/
https://digitalcommons.uri.edu/srhonorsprog
https://digitalcommons.uri.edu/honors_prog
https://digitalcommons.uri.edu/honors_prog
https://digitalcommons.uri.edu/srhonorsprog?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/623?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/630?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/630?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
https://network.bepress.com/hgg/discipline/646?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://creativecommons.org/licenses/by-nc-sa/4.0/
https://digitalcommons.uri.edu/srhonorsprog/926?utm_source=digitalcommons.uri.edu%2Fsrhonorsprog%2F926&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:digitalcommons@etal.uri.edu

DRAW 3

Tabletop Game Startup

By: Jack Meyer, Management
Sponsor: Scott Asadorian, Business

DRAW 3

Introduction

There is no set path to success for launching a new
product and starting a new business. |, along with a small
team, are navigating the many challenges of this process
to bring an original idea for a tabletop game to a sellable

product. My partner initially invented Draw 3 and we

have played it amongst friends and family extensively.

We decided to make a business venture out of it and
provide our fun game to anyone who desires it.

High-Level Goals
* Take the steps (legally/internally) to become an official
business
* Final product with firm branding/components
* Obtain funding for an initial bulk order of games to sell
* Maintain a profitable business
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This flow chart details the typical process of a new product from idea to sellable product

Major Action Steps Needed to Achieve Goals
e Establish foundational business planning
* Add skilled team members to fill gaps
* Take legal steps to become a business and protect idea
* Obtain professional prototypes for playtesting
* Receive ample anonymous feedback from survey
 Formulate a final product with chosen manufacturer
* Formulate a marketing plan and put it to practice
* Successfully raise funds needed for initial game order
* Observe how initial order goes and re-evaluate

Results/Graphics

U.S. playing cards & board games market size, by produ‘cf,
2015 - 2025 (USD Billion)
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A projected industry growth chart for the tabletop game industry

We participated in the “Captain Con” game convention playtesting and recording
anonymous feedback with strangers.
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A few samples of the data collected in our playtesting survey. Our Net Promoter
Score was 48, a crucial indicator of our game.

No artistic ability required :)

Our initial box design (left) to our final box design (right) after adding our design team.

Timeline/Discussion
We have come a long way in our
business journey, but we still have much
left to accomplish.

* Performed industry/market research

* Studied competitors and created a
business plan

 Established as an LLC and created a
company bank account to file for
trademark

* Filled gaps of industrial design by
bringing on talented team members

* Ordered multiple factory prototypes

* Collected 50+ random survey
feedback through playtesting

* Created new logo/branding

* Created easily accessible website and
social media

* Finalized physical gameplay
components and box design

* Scheduled more playtesting to add to
our initial mailing list

* Estimated costs by working with
manufacturers and will look to order
1,500 initial units

* Launched Kickstarter and video May 1
with a $13,300 goal

* Kickstart will determine where we go
from here

Acknowledgements

I’'m extremely grateful to the URI Honors Program for being able to
provide us with generous funding to help cushion the costs of
prototypes, legal filings and attending game conventions.

Literature Cited
New product development steps and strategies. RSS. (2021, March 17).
https://bohatala.com/new-product-development-steps-and-strategies/
Playing cards & board games market size: Industry report, 2019-2025.
Playing Cards & Board Games Market Size | Industry Report, 2019-2025.
(n.d.). https://www.grandviewresearch.com/industry-analysis/playing-
cards-board-games-market




	Tabletop Game Startup
	Creative Commons License
	Recommended Citation

	tmp.1652725692.pdf.eB42y

