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Abstract

This study investigates the business system of the industry of the Nambu cast ironware, which
is the one of the popular traditional industries in Japan. We focus on the formation of the industry,
skill acquisition and development of human resources, competitive behavior and control of the
competition of the industry. We conducted an interview with an owner of the company producing
Nambu cast ironware and the Nambu Tekki Kyodo Kumiai (Nambu Tekki Association).

The results of this research are below. The Nambu cast ironware in Morioka had developed
under the protection of the Nambu Morioka Domain. The skill acquisition as craftwork also has been
developed mainly by on-the-job training. The industry in Morioka has cooperative relationships
and they understand each other’s strengths. Therefore, they focus on developing their strengths
and avoid invading other companies’ territory. So, there is an unwritten rule of their competition
in the choice of their sales channel.
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