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Worker Participation Project — 2"! Factory Training Report
Shanghai Jing-Qing-Rong Garment Co. Ltd.
ERAERERRGERAA
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L. Training Agenda 57l H &

1. Morning Session &4

- Opening Remarks & Introduction 3% [ & Z Il \ 1/ 24

- Review of the Key Content of Previous Factory Training [ABI T — K55I A% 0 9 25

- Personal Communication: Key to Good Communication [ %) APriaii: 7430 %54

- Group Exercise: We Can Communicate Better 43#17#%k: ATn] LA IE 1S & 4

2. Afternoon Session &4

- Effective Workplace Communication: Four-Step Training Method B4V : PUE £ IVE

- Six-Step Method: Goal Analysis “7N2¥%”7: HAnor i

- Group Exercise: Real-life Goal Analysis 4> ZHi#%%: E AR 1) Hbx 047

- Action Plan Development: Optimizing Internal Dialogueffill ‘& 178 11Xl : DAL T P38 X1 512 e

II.  Training Participant List S| \ & &

1. Management Team Representatives & 2% "

- Mr. Wen-Ming Zhang, GM 5K3CH], MZH

- Ms. Zhong-Qing Dai, Vice GM # /B R, F &4

- Ms. Hong Chen, Vice GM R4, F £ R

- Ms. Jian-Qing Cai, Vice GM %58 7, Hll 202

- Ms. Risa Qin, Assistant to GM Z&4L, M&EHBH

- Mr. Guo-Ren Ding, HR Dept., HR Manager | E{=, AZH#, ANFRHK

- Mr. Zhi-Bing Yu, Logistics Dept., Administrative Manager &X&E5%, Ja#)9, 17BUL S RHC
- Mr. Chuan-Wei Sun, Finished Product Workshop, Director #M&E, ot 4=l0], Z=00] 34T
- Mr. Ti-Gui Miao, Ironing Workshop, Director 4551, R 7N, ZE AT

- Ms. Fang Li, Packing Workshop, Director 2274, fL3E7E(H], ZE[A) £4T

2.  Worker Representatives i T{4F® *

- Mr, Pan-Ke Shi, Supplementary Material Dept., Sewer 4250, HiklZE, TZET

- Mr. Xiao-Mao Wu, Supplementary Material Dept., Sewer %/NE, R, FEL

- Ms. Xian-Qin Wei, Supplementary Material Dept., Sewer 5505, HiklE, FZET

" Note: Some top management representatives, i.e. the three Vice GMs only participated in the part of the afternoon session of the training.
The GM was only absent for one hour in the afternoon due to urgent matters and Ms. Zhong-Qing Dai attended all training sessions. #-71 :
I SR E N U, B =R M EIER S5 T 5 TR T SR TR ] T 5 8 7 B 77—t
LRSI T 3 -

* Note: Among the 19 worker representatives, some were not able to attend the afternoon training session due to production needs. Mr. He,
the group leader from the factory’s canteen was recommended by Ms. Dai, the Vice GM to join the training and he participated in the goal
analysis and action plan development. #71: ZUH 1 9 #F 3 TACEH, H 4 07 H1 FAE 77 EARBES I FF 9. &5 =54
LA B LS PR R PG 25, b2 T KBtk B 1 H FR  r LR A E AT 50 e i 0 ie 1
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I11.

1.

3.

Mr. Xin-Long Yang, High-end Product Workshop, Helper ##1 &, ¥4, 24T

Mr. Jing-Shan Shi, Sample-making Workshop, Linking Worker S 5[, #fflH, 0T
Ms. Guang-Qin Guo, Sample-making Workshop, Linking Worker 57655, Fahfnl, &£0T
Ms. Hong-Ying Jiang, Linking Workshop, QC VL.Z=3%, & ZEM], £KR

Ms. Gui-Lan Miao, Linking Workshop, QC 2>, £ 7R, £ 5%

Mr. Hong-Xing Wang, Computerized Knitting Workshop, Mechanic T2, KL, HL1& T
Ms. Xiao-Ju Chen, Hand Sewing Group, Hand-Sewer /N3, F444, F4&T

Ms. Xiu-Qin Wu, Knitting, Worker 575 /7, HAHLZEN], BT

Mr. Fa-Qing Li, Knitting, Worker &k, BHLZEN, BHLT

Mr. Zhi-Hui Li, Laundry Room, Worker ZE8/#%, WA sy, WAk L

Ms. Xiu-Qun Mao, Ironing Workshop, Group Leader &7/, %%, 4K

Mr. Lian-Hua Dai, Ironing Workshop, Worker %4, #%Z 7], SR

Ms. Li-Fang Chen, Finished Product Workshop, Group Leader FR377%, G4, 41K

Ms. Guang-Hong Yang, Finished Product Workshop, Group Leader #1641, i ihZElm], 41K
Ms. Yu-Fang Ruan, Packing Workshop, Group Leader Bt k77, W370m, 4K

Mr. Wen-Lei He, Canteen, Group Leader {1 7, &4, 41K

Training Activities & Highlights 353531 52 K

Group Exercise: We Can Communicate Better 432078 %%: A7 DAy 153 5 i

All training participants were divided into three mixed groups, with the task to develop self-composed/directed/acted
“dialogue” skits, which highlight their joint learning from the communication training session in the morning. As a result
of group discussion and rehearsal, five different skits were put on the stage, all of which reflected the real-life daily
communication on the production floor and in the canteen area. After each skit, self-reflection session and plenary
discussion was conducted and specific learning points were documented on a poster in the form of a recommendation
letter on improvement of internal communication for the entire workforce of the factory. Fr S N RIEE7 — 4,
=N IE T B i B B O/ R S RO R SKAE B AR B RN R R . AE 2 AL AR HE IR S i
b AT S I AN SRS OB T A AR TR A LRSS E Y s . B N AR R, B INATZ I
N B[R] B 85 TR (1 388 75 3T e SR R AN TR S BOR (0 B, 98-S R SOR v B 1 AR 2 SO S % 17—
T ) 4 53 T S Vg JEAR WA

Group Exercise: Goal Analysis 24> : B4

Considering the fact that many managers and WRs did not attend the previous training, all participants, still divided into
three groups, were provided the opportunity to go through “problem identification” using the meta-plan method and the
“cause-analysis” using fishbone diagram, i.e. the first two steps of the “six-step method”. All three groups focused their
discussion on the same canteen food issue and all participants were then guided by the FLA trainer to conduct goal
analysis jointly. %32 {7 03 TACKRHAARGES DT — X I8 I, 55 I1E & I 2Rk T Z I by =415
2N TS DR, BE R R TRt AT R EHR 7 O R A AR IEAT R =AM
ARIEFE T B S Ak B AT I A 3 M, IFAEFLASR I I8 5 EIT T H AR 34T

Discussion and Action Plan on Optimizing Internal Dialogue & J<fi4b X 18 28 3418 X A7 30 11 &
As a standard procedure, an action plan was jointly developed by WRs and management representative at the end of the

training. Based on the common understanding of the need to improve internal communication on all levels, a special task
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team consisting of 8 workers and managers was established as a joint decision of all training participants besides other
action plans to share the learning from the training among the workforce. Given the full support from the top
management, this team will not only organize communication training on the production floor for all workers using the
dialogue skits as a tool, but also make specific recommendations on how to optimize internal dialogue mechanism. 3%1)l|
SARCHT, O TRV B AR I IR e T F B4 shit Rl TSN AR T ANz T 4 1] s A R
VAT IR R T v LI, R SIL R e L — AN H1844 B TR BLZ AR AL ) S v I R AT sl N . A
JARISCRE R, N A Sz HIVE /N 107 SN GUT R MBI B, R, SR an i 58 3% T il
(IR AL 5t AR

IV.  Feedback of Participants & A 5 [ Bt

In total twenty-four participants submitted their completed training evaluation forms (Note: Three participants each left one
question unanswered in the form). The overall positive ranking of the training is shown by the chart below. Seventeen
participants highlighted the communication training session or the interactive group-work as the most enjoyable feature of the
training. Five participants expressly appreciated the training style of the FLA trainer. Regarding topics participants wish to
spend more time discussing, seven participants mentioned the canteen food issue and five participants mentioned the working
hour and wage issue. As for training subject to be included, eight participants reported that they would like to have focus
discussion on the communication channel between top management and workers. The negative written comments mainly
focus on the small training venue, full-day training/not sufficient break and no provision of refreshments. 312472l A
PR T EIR R Gl b =R & —DIURST 2D TR AR EE NAES I G rp 34T T 8 4k -
AR AR o OREZ N B2 3o d B S L5 ARG I 5 sUM B S V5 1) 70 A3 18, 8L I 53 3 7 dig o KRR 3 45 1| 4
o SALZ N 53 3R foe e AT YN 855 U1 ARG o x5 i B B 22 I [) R (1 3G, S I B3 747 B e Bk fr il AL
SO T/ LB R 8. 3 A7 8AL 2 I D3 $ i Ay BB I e i n v )2 005 9 D3 X R AL A G . I 5ok T 85I
F S0 AR A R T ARG IS /s I TR v ) AR SR ) 2 LR BT S 8 A

4 Excellent
] 7 6 6 EEHE
7
8 9 8 — 9
110 10 ]
— — Good
— | 14 — 7 % [E
I — ] Fair
—#
17
— 15 — — Poor
18 18 15
16 13 18 14 T#RE
114 14 —
N 2 2 —— —— 1 —7
1 1 [ 1
Defined Clear High Trainer Trainer Satisfying Good Good Group Training Training Willing
Goals Structure Applica- grasps has Q&A atmos- facilitation work enhances meets to attend
1zl B R e o] bility the good WHEIEVE  phere of group enhance knowledge expecta- future
A 7 EM ScH%38  content comm. HIBE S E work under-  1Ei)I|{ERHK tion training
Filmshes  skills BEBE 0§ standing MEXEB HEXE SEENS
ERAE U MMERE A EETE  BHNE TEESMN
BB MNAVHE FETF
BE FI0F TR E
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V.  Progress Tracking Chart: Survey Result Ji Hit R RiEER: HAELER

The PTC forms were distributed to all training participants after the training and only fourteen forms (six from managers and
eight from WRs) were collected and submitted to the FLA trainer. All forms reported on positive changes on internal
communication except for one form from a WR, who stated the overtime reduction as the pleasant experience. Regarding the
positive changes on internal communication, 6 forms highlighted the enhanced mutual-understanding and mutual-trust
between workers and managers, two forms mentioned the worker training and other worker participatory activities, and two
explicitly stated the WR re-election and enhanced motivation of WRs to play a more active role as the key progress. Only
three forms addressed the second question and the unpleasant changes stated are: 1) food quality in the canteen is not good,
and 2) many workers still do not know how to communicate with their supervisors; 3) due to the low quality awareness level
of some workers, it’s so difficult to communicate with them. FREEHEAMIGEINLGE KRG KIS T 2ES)IA G, HHA
1403104 (ot R HAF BN Y, 840k B 61 TARE) BRIt 22 an 55 Il o Br 17— B3 TARGRSRAZ (1 ) &R 2 N PE N
19k Ab T TR #ORE T A VA T AR 5 910 2 N X iR g e BT R VA T 7 T A A AR A MIE 2B IX AN T R, 643 1)
AR R 74 BLZ AN 63 T2 18] SN Be 6 A BB AIE A, 240 M G382 T 53 TRANAAR 3 T2 5 (0 ST s s, 243
BRIP4 R 53 TACRAYIEZ AN 57 AR A FA ORI S 2 G 30 A T AMRS: 1) '5r
WA W 2) VFZ RTADSRANEIE ) 5 8 B0 3) A U8 5 TR iRz, RAEAIE.

VI. Conclusion 2%

The key goals of the second round training are: 1) enable all participants to do self-reflection through action learning towards
better communication at work; 2) review the first two steps of the “six-step” method with the mixed group of top
management, middle-level management and worker representatives; 3) to show managers and WRs how can they develop
common goals through non-conflict-oriented goal analysis. One key result of the training is the establishment of the special
task team on communication improvement, which was a joint decision of all training participants when developing the
action-plan at the end of the training. This reflects the enhanced awareness level of both WRs and the management team and
will serve an important impetus for continuous improvement of internal dialogue in the factory. 2 % T.J 55l %0 H
PREEE: D TS MRS R R I T B, A E B RKSGE B OETL) TARRREEaR; 2) i
Bl b 248 BN DOR 3 TACRIL R BB > “oN8k” BTS2 3R 3) [l BN 5OR B3 AR o o] I AR b 58
(K375 SKREAT H AR M, AT B 7 6 5 3K 1R) F A o AR RS I — A% 0o SRS 7 B = 2 03 TARGRAEAT B vt Rl il g A1 36
[ Y 5 L ) SR VA AR AT B A & IXAS N R SR 6 A B3 RIS PR R A R A B T — AN R /K - AL
/NI ST ARG D0 )R R IR 8 O P RS kS 28 10 B B2 A HE S A D



