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. FOR _OUR INFORMATION

‘Fus0el. appears bi-weekly from the Public
Relations Office, Room 6, for the information

of all faelty, staff, and students of the New
Yerk State School of Industrial and Labor
Relations, Cornell University. A Report of the
Joint Legislative Committee on Industrial and
Labor Conditions states, "The most satisfactory
human relationships are the product not of legal
compulsion but rather, of voluntary determination
anong man beings to cooperate with one another®,
In the same spirit, F.0,I. is dedicsted to our
mtual understanding,

VARAGEMENT RESEARCH COWFERENCE WILL OFEN
LTOMOREGOW AT WILLARD STRAIC

Rescarch contrilutions to labor-managoment relations is the theme of a two-
day conference sponsored by the TLR 3School at Willard Strgight tomorrow and
Friday, December 9 and 10, The conference is the sccond in a series being
sponsorad by the research staff of the School of Tndustrial and Labor Relations,
The first, held November 4 and 5, dcalt with resecarch problems of unions and
was aitended by members of union research and education staffs,

The forthecoming conference will deal with research problems and programs of
business and industry and will be attended by directors of industrial,employec

g relations, personnel, and public relations and resesrch staff members of in-
Waustrial organizations throughout the Bast, :

Professor Leonard P. Adams, Director of Research et the Cornell School of
Industrizl and Labor Reclatdons and chairman of the management rescarch confercnce
dzclared the general purpose of the meeting was "to explore managoment research
problems, work now being done by management staff members, and the plans of the
fornell faculty to ascertain what projects may be of mtual interest and useful-
ness," .

Professor fdams, who was director of the Bureau of Business Rescarch for
the New York State Department of Commerce prior to coming to Cornell, stated
that the informsl, roundtable discussions of the conference were designed to
determine the direction research zt Corncll should take in order to meet the
necds of management. "The conference will provide an exchange of ideas on pro=-
Jects now planned or underway, "Professor 4dams said, "and establish the basis.
for cooperation on selected projects in rescarch.m

The program will include a talk by M, P. Catherwood, Dean of the School of
Industrial and Labor Relations, discussions led by management represcntatives
on the nature of rcsearch now being done by industry, on significent gaps in
Fresent research information, on the research projects now underway at Corneli
University, and on the question of how the Cornell research staff can most
effectively cooperate with industrial research organizations.

In addition to members of the Cornell faculty, those attending the management
research conference will be: Eileen Lhern, Research Associate of the imerican
liznegemont Lssociation; F. G, Atkinson, Director of Personnel and Industrial
Relstions, R.HeMacy and Co.j Ivan Boxell, Director of the Brooklyn Chamber of
COmmerce; J+ R+ Bransford, Persennel Rirector of ifestern Elcctric Co.; F.J.Carter, .
Dircetor of Personnecl, Goodvear Tire and Rubber Co.; Carl S. Coler, Exccutive




o,

pircctor, Society for the fdvancement of Management; C.P. Dey, Sanderson-Halcom
steel Co.3 CaT.Ha9son, [ssistant Division Manager of the Personnel, Compensation
2nd Reseereh Divislon, General Foods Corporation; Edna T. Kerr, /ssistant
pircctor, Industrial Relatlons, American Home Products Company; George E. Kahler,
gollzege Employment Coordinator, New York Telephone Co,; Phyllis H. Mochrle,
Industriel Relations Division, National [ssociation of Manufactureors; Eleanor
Perk, Industrial Relations Division, Union Carbon and Carbide Corp.; Joseph S.
wmrphy, Dircctor of Panecls, American irbitration /ssociztion; James Peck,
;ssistant Employee Relations Manager, Bigelow-Sanford Carpet Co.; R.¥. Paters,
Employec Relations Dept., Essc Stendsrd 011 Co.; S. Lvery Raube, Dirsctor of
peréonnel fdministration, Naticnal Industrial Conference Board; D. D. Reichow,
.ssistant to the Vice President, the B.F. Goodrich Co,; Harry D. Sewell, Jre,
Tndustriol Relations Management Council of Rochester; Joseph Ra Shew, Lssocizted
Industrics of New York State; J.C. Sweocten, Indusitrial Relations Divisien,
Socony-Vecuum 0il Co.; Dean L, W. Taylor, Dircctor of Education, the Chamber of
Commerce of the State of Mew York; E. G. Thomes, Public Rclations Director of
the Hanufacturers fssociation of Syracusc; Lec W. Wagner, Industrial Relations
Departmant, Standard Cil Company of Ncw Jerscye

UMDERCRADS /JNHOUNCE /NNU, L CHRISTM.G B.RTY FLANS:
TICKETS NGW ON S5/LE

Williem McGee, Chairman of the ILR Student Organization's Social Committee,
announces that planning for the snnual Christmas Party is in the final stage.
It will be held «t the Ithaca College Outing Club Lodge on S:sturdey,
December 11, from 8130 P,M. to 1 A.M. Live :msicizns for dencing, entertain-
ment acts, and refreshments, both liquid znd =olid, 2re on the sgenda for the
evening . :

Informality of dress and atmosphere, said MeGee, is the party's keynote.
The ticket doneztion is $1,50, covering entertainment, refreshments and trens-
pertation, by bus if necessary. Maps showing th: route to the Lodge will be
posted in the library and student personncl office,

Tickets may be purchased from members of the Social Committee who ares
dillism ¥cCee, Chalrman; Lee Wilson, Don Stetson, John Caminer, Fd Hannelly,
Charles Marphy, Ken Jones, Al Levine, Jene ifurz, Lorry Heptig, Doug Jackson,
Joe Sullivan, Mary Weaver, Cleire Essig, Walt Geldzahlor, Dan Beam, Roboert
6ruder, Frank Mahony, Berb Mermelstein, Mery Higgins, fnn Connor, Robert
Davidson, Barbara wWilliams and Ross Forney. v

ILR FACULTY GIVES TUA FOR LAW AND'
BUSTNESS SCROOT, FACULAIES

On Wednesday, December 1, the faculty of the School of Industrial and Labor
Relations entertained the faculties of the Law School and the School of Business
and Public Administration at a tea, held from L to 6 F,M. in the East Lounge
of Willard Straight Hall,

ILRE WOMEN GET ACQUAINTED AT TEA

A "Ladies Only" tea, for the purpose of bringing together socially the ILR
School's women, was held on Wednesday, December 1, in Room L. Undergraduates,
Eraduate students, faculty and staff were in attendance, and- although coffee
g "3c csubstituted for tea, the social end was successfully achieved,

P The tea gave women students an opportunity to discuss with women faculty

mer{bers vocational opportunities for women in the field of labor and industrial
relztions,
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rELP WANTED - A JOB OPPORTUNITY FOR THE RIGHT PERSON

pDoris Sutton, Administrative Assistant, announces that the School would be
_glad to employ, from time to time, any students who are skilled in lettering

@nd chart-making at the rate of 90¢ per hour. Miss Sutton requests that any-

student interested register with her in Room h,

wu®RS UF NEW YORK STATE LfBOR RELATIONS BOARD
TDDRESS GRADUATE SEMINLR

On Monday, November 15, ILR students and faculty heard talks by Father
#illiam J+ Kelly and Keith Lorenz of the New York State Labor Relations Board.
Father Kelly, Chairman of the Board, traced the history and development of labor
reiations under the state law, while Commissioner Lorenz discussed the conflict
of jurisdiction between the State and National Board.

The Bew York State Labor Relations fict, Father Kelly told the group, became
effective in May, 1937, passed by an overwhelmingly Republican .sssembly and a
Senate that was Democratdc by a small majority. Under this act, it became the
policy of the State to encourage the establishment of industirial peace through
the medinm of collective bargaining, The "natural law of freedom of association'®,
Father Kelly stated, became & constitutional and statutory guarantee.
~ Hew York's "Little Wagnher lLct" fellowed closely the lead of the parent law,
the National Labor Relations fct, setting up certain employer practices held to

be in violation of employee rights. Its purpose, like that of the national acﬁ;'i*n\,.k

was to protect the right of workers to joln unlons, restraining employers from
interference with that right, /. state labor relations board was established, to
deal with unfair labor practice cases, determine appropriate bargaining units and
nold representation elections,

Commissioner Lorenz, in discussing relations between the NLRB and the state
board, pointed out that until passage of the Taft-Hartley fct, there existed a
sound working agrcement between the iwo apgencies, Under the new act, however,
the Ceneral Counsel has so broadensd the interpretation cof the term "commerce™
that local boards may not handle a matter unless the National Board cedes juris-
diction, In this connection, the General Counsel has stated that said juris-
diction cannot be ceded to a state board unless that state has a "Little Taft-
Hartley fet™ of its own,

PROF., JEHRING 4TTENDS FALI, MEETING OF
VEd YORK OT,.18 ~UDI0-VIio0. L COUNCIL

Frofessor James Jehring recently returned from the annual fall meeting of
the New York State Audio-Visual Council, held December 3 and 4 2t University
Coilege, Syracuse, W.Y.

Jehring participated on a panel dealing with Problens of Administering an
iudio-Visuzl Program, Other panels discussed Future Flanning in the fudio=Visual
Fleld, the Stats Department and Audio-Visual Aid, and Schoel {dministrators and
fudio-Visual .id,

IXTENSION DIVISION PUBLISHES TEACHERS M:NUAL

_ The Extencion Division has recently published a "Marmal for Extension Teachers",
*ritten by Miss Eleanor Buerson, and generally available in the Extension Office,
foom 30, Ths mamual includes information regarding the School!s policies,

actices, progrems and facilities, and was designed as an aid to Extension

eachers in the field, :

..
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socT L COMMITTEE PLANS CHRISTMAS GET-TOGETHER DECEMBER 16

- 511 faculty, staff and graduate students are invited to & Christmas get-to-
gether, sponsored by the Soclal Committee, tentatively set for Thursday,
necenber 16 from 8 to 10 P.M. in Room 50. ifives, husbands and guests are
welcome, and there will be misic, dancing and refreshments. It is rumored that
ganta will have presents for all,

pROF. C/WPBELL DESCRIBES WORK OF EXTENSION
DIVISLION - T\ CGR. DUATE SEMIN: R
LY =

Letivities and objectives of the ILR School's Extension Division were dis-
cussed by Frofessor Ralph Campbell, Director of Extension, at the Graduate
ctudent Seminar, llonday, Movember 22, )

Campbell desceribed the gencral organization of the Division, which is set up
on a regional basis, with the central office in Ithaca, The four regions, or
districts, are: (1) the Western District, with offices in Buffaloj; {2) the Metro-
politan District, with an office in New York City; (3) the Capital District
{{ibany) whose field representative operates from Ithaca; and (L) the Central
District, encompassing Ithaca and surrounding comminities,

The Extension Division offers four types of program - lectures, night classes
snd conforences, all open to the publici and "specialized projects" designed to
neet the nceds of a specific labor, management or community group, £ALll programs
are szt up following eonsultation with leaders of the groups directly involved,

Teachers are, for the most part, recruited from the commnities in which
classes are held. . full time staff member at the Ithaca office provides
teaching materials, organizes courses, coordinates teaching activities, etc,

"By providing educational services to meet local interests and needs,"
said Campbell, "the School hopes to mzke a contributicn to maturec, incrcasingly
effective rclationships among labor, management and the public,™ //

EXTANSION OFFICE 14 KES C/RD FILE OF NEW YORK STATE UNIONS AV IL!BLE
FOR USE OF IV.CULTY, STRFF, [ ND STUDENTS

Relph Ne Campbell, Director of the Extension Division, reports that a card
file of all unions in New York State has recently been compiled, and is avail-
able for the use of faculty, staff and students of the ILR School. The file
is maintained by Miss Mary Martha Ryan in Room 28A of the Extension Division..

L5 the file is presently sc¢t up, the initial breakdown of the cards has been
rede on a county basis. within each county, further breakdowns are by (1)
international affiliationy (b} regional, district, county, or local affiliation;
(c) speeific locals, filed numerically. .

The file has been prepared from printed lists, directories and similar |
sources of information., Tt has not been verified by personal contact with all
unions concerned. Persons using the file ere therefore requested to report to
Miss Ryan any information coming to their attention which indicates changes in
the personnel or organizations listed. 4

H.S.GIEROCK COF GENER; L MOTORS WILL SPE'K TO CL/SSES

H. S, Gierock of the Industrial Relations Department of General Motors will
Speak to the five ¢lasses ih "Labor Relations - Contract Making and Administra-
tion" the evening of December I5th in Room 50,
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FLYERS ARE NOW AVAILABLE ON EXTENSION AND
B FSTDENT IEWC_’PTUR PROCRANS

Two flyerd, one on undergraduate and graduate igstruction in the ILR School,
the other on the extension program (titled ™At Your Service")}, are now available
to anyone seeking further information concerning the School. -

idditional coples of the flyer on Extension may be obtained from the Exten-
sion Division Office, Room 30, and additional copies of the flyer on the under=
graduate and graduate program from the Student Personnel Office, Room 1,

-

et QULTY =S TAFF-GREDUATE STUDENT GET-TCGETHER HELD NOV. 23

L Thanksgiving get-together, sponsored by the Sccial Committee and held on
Tugsday, November 23 from L to 6 F.M, in Room 50, drew a larfe attendance from
faculty, staff and graduate students, Soft lights and msic pervaded the atmos-
phere, and hot cider and cookics were enjoyed by alla

DEAN LEOW:ARD COTTRELIL OF ARTS SCHOQL :
WIFS ON SOCILL SCIEANCES /LT GRLDUT T8 SEMINAR

The CGraduate Student Seminar on Monday, November 29 was host to Dr,

Leonard Cottrell, Dean of the College of firts and Sciences, who discussed with
students and faculty members the role of soeciology in the broad area of the
social sciences.

Until recently, Cottrell said, sociology was regarded as the "garbage
seience", dealing with what remained after law, psychology, economics, anthro-
pology and political science had teken their cuts of the social studies pies
Now, however, although there is still a division of labor among the various
disciplines, sociology is more and more regarded as the parent discipline, inte-
grating and theorizing upon the other soeial sciences,

Cottrell went on to discuss the various areas of study with which sociclogy
deals, Tt concerns itseif with such broad, general matters as, for example, the
structure and function of imerican society, the commnity &s a local manifesta-
tion of the culture as a whole, the family in society, the social role of pressure
groups, the nature and social implications of crime, etc. Sociology deals
further with certain special problems, sucli as the nature of commnication be-
tween groups end individuals, group dynamics and group belongingness, social
change and social disorganization, individuval and group systems of belief,

211 of these phenomena, Cottrell said, are considered by sociologists from
the point of view of "interaction" - i.e., thz study of individuals and groups
in the context of their society. A1l of the social sciences, hz concluded,
would do well to emphasize more vigorously this approach to their specialized
areas of studye

F.0.I. POLL C/LLS FOR MINOR !LTER: TIONS

Results of F.0.I.'s lWovember 19 poll, "What Do You Want in F,0.1.%", are
now in, analyzed and predigested for public consumption, There were Sh total
replies, and here is the breakdown:

#ith reference to the question, "Do you read F.0.1.7" L3% read it from
Cover to cover, 50% skim it, 7% read certain sections only, End no.one among
ur respondents ignores it altogather, although it might be assumed thet among
those who failcd to roply to the poll are many nonwrcaders, In our sample, the
skimmers have the plurality, but 93% evidently rcad F.0.I more or less in its
entirety, as opposed to only 7% who read it piccemeal or not at ali,
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. In answer to-question 2, a altomping majority of 88% report that in their
?pinion, F.0.1, is about the right length, Four per cent feel that it is not
long enough, and 8# would 1ike to see it reduced in length., :

e you read t‘f:_e news releases?" Exactly half of our respondents reply
that they always read them, 32% usually read them, 12% sometimes read them, and
6% never read thems Thus, a total of 82% read the news relesses fairly con-
sistently, as egainst 18% who read them only occasionally or not at all., A large
ma jority, 734, feel that F.0.I. should contimue to give news releases the same
amount of space as has been customary, while 21% want them given less space and
6%, more spaces |

In terms of the mumber of people who always read it, "I'eople Lre Wonderful"
turns out to be F,0,I.'s most popular feature, Seveniy percent report that they .
always read it, 19% usually read it, 11% sometimes read it, and no one ignores ite
: grand total of 92% want this section expanded or left as it is, while only 8%
want it contracted or abolished,

"Man of the Week" is another widely read feature, 80% reporting that they
always or usually recad it, with more in the former category than in the latter.
sixteen percent read it only occasionally, and 4% never read it. Eighty-five
percent want the length of the feature to remain the same, 13% want it expanded,
2% want it contracted, and no one wants it abolished,

Under the heading, "General Remarks", & number of interesting opinions
emerged -~ some bougquets, other complaints. One ILR alummus writes; "1 find F.0.1.
very intercsting, as I am most anxious to be kept posted on the Labor School.”

;. steff member in one of the Extension Division's district offices says: "From
the District Office point of view, F,0.1. i5 a most important source of informa-
tion 25 to what the people in our School are doing and secrves as a link between
Bictrict Office and Home Office." A

f, The critics ask for more informstion on Jjob opportunities and important
developmemts in the field of industrizl and labor relations., Some want less
news end more feature material, But by far the most pressing criticism is to the
effect that F.0.14 doas not devote sufficient attention to the activitiaes of ILR
undergroduntes. & typical commentss "If F.0.I,., is for students zs well as
faculty, why not include some undergrad meterial? Several students hove also
tecome proud parcnts, ete. - why no mention? hat jobs are ezvailable for our
talents? How are industrics and unions rescting to our school?"

F.0.T.'s aditors recognize that clarification on this latter point is essen-
tial, snd would 1like to explain that F.0.I. was originslly conceived as a house
brgan, primarily for staff, faculty end greduate students. The reason for this
w2s a desire not to compete with "The Commentztor™, a magazine specifically of,
by and for the undergraduste students. '

Ruth Singer, ®ditor-in-Chief of "The Commentator", says in this connectioni
'In order to meet this cxpressed desire of the students, the Commentator will
clude 2 new section, dealing with personal news of undergredurtes end alumni,
beginning with the January issue.?




PROPLE ARE WONDERFUL

e

Jerome Alpern, ILR senior, is the first double registrant from the ILR
gchool in the School of Business and Public Administration. Alpern is also a
member of the first entering class of the ILR School and will receive his
fachelor's degree in February 1949,

Doris Young, Frofessor Adams' former secretary, now living in Creat
River, Long Island, was a recent visitor at the IIR Schocl. She visited old
friends and colleagues, while her husband, a former Dairy Department student,
did research at the Ag School in e<nnectien with his Long Island job.

There is a tudding author in our midst. Jack Culley, graduate student
in JLR, once wrote a children's story, dramatically titled "The Prince cof
fvalon™, which was serialized in the newspapers in 1937. A graduate of
grinnell College, Jack hails from Michigan City, Indiana, He has relinquished
his literary aspirations in favor of a Masters degree in TILR, which he hopes
to complete in February, 1949.

Interested in some "different®" Christmas presents? Phyllis Krasilovsky
still has a few charming water colors (framed or matted) which her mother -
painted. Phyl also has several of those novelty potholders, which made such
a hit, on hand. The prices beat Greenwich Village.

Yivian Nicander, editorial assistant in Professor Adams' office, now
proudly sports a brand new Master's diploma, proof positive to all doubting
IIR candidates of Edgar A. Guest's contention that "it can be done". Vivian
completed her work at the end of the 1948 summer session, but the diploma
itself is hot off the presses.

~ The preponderance of recent evidence indicates beyond doubt that TLR
studentes and staff are indeed "keeping up with the Joneses", Exhibit X -~
Pril Foltman, graduczte assistant in the Student Personnel Office, has a new car.

Bouquets to Flo Stewart, Dean Catherwood's secretary, and Doris Stevenson,
ILR Fiscal Officer, for the decorations at the staff, faculty and graduate
student party on November 23, Their efforts resulted in complete and startling
tranzformation of the normally staid Room 50,

FROF, SMITH HAS Ly SFEAKING ENGAGEMENTS THIS WEEK

Professor Zlphcus W, omith spoke at Llpha Chi Sigma Saturday, Dec. Lth,
The.invitation banquet of the professional fraternity of chemists and chemical
tnginecrs at Lehigh Valley house featured Prof. Smith as guest speaker, his
sbject "The Engineer and the Will to Work", On ¥Monday night Prof. Smith spoke
at the anmial meeting of the Monroe County Farm and Home Bureau and L-H Club
kssociation at Irondequoit Grange Hall, Rochester. His subject at Rochester
vas "ihy Men Work®, 4t 10:L5 a.m. today Prof. Smith is speaking on ®The Science
?f Himan Relations" at the New York State Institute of ipplied irts and Sciences
in Buffalo, On Saturday, Dec, 11, Prof. Smith will speak before the Buffalo
Chapter of Phi Delta Kappa, professional educational society at the University
of Buffalo on the subject "Working Together®,
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WOMAK OF THE WEEK

Miss Ruth Olmstead, Professor Brook's secretary, who resides for eight
ours a day in Room 8, has packed a variety of interesting experiences into
2 short 1ife span. She has been with the ILR School for nearly two years,
paving come in January, 1947. Prior to that, the story runs roughly like this:
A native of nearby Geneva, N.Y., Ruth graduated from Geneva High School,
and attended William Smith College {coordinate with Hobart Conllege}, where

she majored in history, preparataq%::: tought, to teaching in secondary

cchools. But teaching jobs were s ce when she emerged from William Smith
with a B.A. degree, with the result thAT she found herself working instead in
the State Office of County Agricultural Agents in the Cornell Ag College, where
she repmained for several yecars,

Hext on the agenda were two years with the Federal Soil Conservation
service in Chapel Hill, North Carolina, where Ruth and her mother journeyed to
avoid the rigorous Northern winters. However, homesickness ultimately set in,
and they returned to Ithaca, where they have remained winter or no winter,

Ruth's mother, Mrs., Florence Olmstead, is employed in the Animal Husbandry
Department of the Cornell Ag School, and mother and daughter live at EEH .
Ticga Street, Ithaca.

ILR OPENS EIGHT-#EEK RADIO SRRIES THIS SLTURDAY /T L:3C OVER WHCU:
DEN C. THERW I OFRS NEUFELD OPEN THE SBRIES y

in eight weeks radio series put on by the ILR School on the general theme
of "Understanding Industrial Relations" opens Saturday afternoon at L:30 over
dHCU. The series will be broadcast every Saturday for the next eight wecks,
cxcluding the Saturdays of Christmas and Wew Years. The series consists of
eight 15-mimute interviews with faculty members of the ILR Schocl cn various
aspects of industriil end labor relations. FPrefessor Maurice Heufeld es
Hoderator ceonducts -lie Irsorviews and Bruce bcKenzie, TLR senior, is announcer
for the series. Thu grograms, which were transcribed during the past two weeks,
will go out Saturcarys over WwHCU on both /M end FM. On ¥onday, Dececmber 13th,
and on i'onday ¢venings thereaftcr, thc Reral Radio Netwerk will feature the
series on its eveniig schedule, Tan Rural Bacro Hetvork covers FM stations
throughout New Ycrk State, and in Verwomtb, Massachuseftts, Cunnecticut, Pennsyl-
venia, and Mew Jersaye

Dean Catherwcod will open the series, du.ecussing with Professor lNouleld,
Moderator of “he proer=m, tha sudject, "Mevo.cping Understanding in Ly dutrial
and Lebor “elatirms . uvtiers s:haduled oo sppaar on Saturday broadcacsts
following :ncivde Frofessor Jernon Jensen on, "The Development of Collcetive
Bargzining®, ProTesscr ?illiar 7. Whyte on "How the Science of Human Relations
Can Be Lyv—iiza o Trdustry™, Vrofzscor Jeen 7. MeKelvey on "Mediation and
arbitration®, trofecsor J. James Jonring on “Safety in Industry"™, Frofessors
Relph W. Cempbell era [ lpheus . Smith on " mlt Education", Prefecsor ileXander
Leighton on "Psychietry in Industry™, and Professor Maurice Neuleld on

"'merican Labor Today",

BE.CH, BROFPHY & BERSCN [TTEND VOC.,.TION. L EDUC.TION MEETINGS IN MIL# UKER

Professors Kenneth Beach, John Brophy, and Lynn Emcrson have recently re-
turned from the annual meetings of the /merican Vocational issociation, held
Jovenber 28 to December N in Milwaukee, Wisconsin,

"The lssociation," said Profcssor Emerson, "is an orgenization made up of
PeoPle concerned with every and all aspects of vocational-technical education -
dricultural, industrial, scientific, ete. "It has been very influential in
Promoting federal legislation in the field", Both Beach and Emerson were on

the program at the neetings,.




NEWS RELEASES (Summarized)
NEWS SBoZoril

——

ROF. WHYTE SPELKS ON
waion-VANAGEMENT COOPERATION I ELMIRA ,

— Mmtually satisfactory relationships between union and management can be
ackieved if the two parties concentrate on problems rather than prerogatives,"
frofessor wWilliam F. @hyte told a commnity group at Elmira College on Hovenber
15, "In our complex and rapidly changing society, it is important for an
orgenization to be flexible and able to adapt to new conditions. This becomes
jmpossible yhen both management and labor insist on an exact and detailed defi-
nition of their powers,”

Professor Whyte was the second speaker in the 1948 Public Lecture Ser:!.es
being presented by the ILR School's Extension Division in Elmira. His subject

5 "Human Aspects of Labor-Management Relations',

Whyte pointed out that an executive of an organized plant may choose one of
several alternatives in dealing with the union. ~He may adopt a "soft" policy,
defined as "giving the union everything it wants in hopes that this will lead to
cooperation®, Or he may follow a so-called tough policy, drawing a sharp line
between the "prerogatives" of management and the "responsibilities® of the union.

Both policies are unrealistic and unrewarding, Whyte maintained. Under a
soft policy, there 1s no real bargaining relationship, and case studies indicate
that a day of reckoning will arrive, when almost insoluble issues have arisen.
Under a tough policy, unions are expected to become "more responsible® without
sharing in any of management's responsibilities. From this point of view, the
union's responsibilities are negative ones, and as such cannot evoke any union
enthusiasn for cooperation,

'If we are locking for stable or cooperative relations", Jshyte said,
"nelther a tough nor a soft policy seems to be the answer." T develop geod
relations, the top executive mist learn to originate and to respond to the orig-
inations of union leaders. He must learn to call them in on problems, to give
them respensibilities for certain sorts of action. Some of the positive respon-
sibilities of the enterprise are shared by management and the union in all the
outstanding cases of cooperative industrial relations,

FROF, "TCI"ELVEY DISCUSSES TAFT-HARTLEY ACT WITH
i {1HA

"Collective Bargaining under the Taft-Hartley Let" was the subject of a
lecture by Professor Jean McKelvey to a commnity group in Elmira, -n November
22, Mrs, lcKelvey's speech was the third in the Extension Division!s Elmira
Public Lecture Series, being held at Elmira College.

Mrs, McEelvey pointed out that the Taft-Hartley Lct represente a further
step in governmental regulation of collective bargaining, a trend earlier
trystallized in the Wagner Let. "The question is," she said, "whether or not we
want collective bargaining procedure to be subject to governmental regulation
or whether we want to preserve sufficient latitude and flexibility for labor
znd management to make their own collective bargalning contracts.?

"Whatever Congress may do to the TaftHartley fct, we still face the same
Froblem of developing and strengthening the mstltut.lon of collective bargain-
1“5 which has challenged us ever since the VWagner [ ct was passed," Mrs.
MeKelvey contimied. M"The greatest difficulty with thé Taft-Hartley /fct in this
respect is that it was based upon the assumption that weak unions would facili-
tate collective bargaining procedure. But it is to the interest of management
a3 well as labor that they view their relationship as a long term affair,
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rrom this point of view, it is desirable that less attention be focused on the
1aw and more on the development of the social skills necessary to make collective
pargaining really work,"

Mrs. McKelvey'!'s recommendations on revision of the fct included the reten-~
ion of Title II dealing with emergency strikes, plus retention of prohibitions
against Jurisdictional strikes, organization boycotts, and strikes against an
NLRB certification, She recommended that the union security clauses be dropped,
put suggested that a new labor law might well include adminisirative remedies
for union diseriminatory practices,

FROF, NEUFELD SPEAKS TN EIMIRA ON "AMERICAN LABOR TODAYY

Fourth speaker in the Extension Division's public lecture series in Elmira
was Professor Maurice Neufeld who spoke, November 29, on "American Labor Today",
"Tt is impossible™, said Professor Neufeld, "o understand labor today
without being aware of certain generalizations based upon the history and develop-
ment of unions in the United States, ®&ithout resorting to these generalizations,
each separate move of labor, either in collective bargaining or in its relations

with the legislature, would be inexplicable.!

In this connection, Neufeld pointed out that therc is no one fLmerican laber
movement, tut several, This results from the fact that both the AFL and CIO are
federations of entonomously functioning-international unlons. MNot only are the
two parent organizations often at odds with each other, but alsoare by no means
rerfectly united within themsclves,

"‘nother concept which is basic to an understanding of ‘merican labor today,"
Neufeld contimied, "is that by and large Limerican labor is job conscious rather
than class conscious. 4s such, the .merican labor movements represent conserva~
tive forces in the fimerican scene - conservative used in the deepest sense of
the word, - If more .mericans realized this fact about labor's philosophy, there
would be a larger tendency toward labor-management cooperation and less talk
about labor's prerogatives and management's prerogatives."

Neufeld pointed out also that many of laber's decisions which arc unpala-
table to management and the publiic stem from the-fact that labor leaders, in
order to remain in office, must heod the wishes of the rank and file, and are
not in a position to makc rapid, unilateral decisions. "Both management and
the public have to realize that they cannot demand democrazey in labor unions on
the one hand and a fast decision from the top, arrived at without consulting
the rank and file, in the same breath,"

Only when the American public understands these basic facts about the
fmerican labor movemcnts, Neufeld said, will it be able to comprehend and |
enalyze correctly labor's current activities,

H
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FCR OUR TNFORMATION

F.0,I, appears bi~weekly from the Public
Relations Office, Room 6, for the information

of all faculty, staff, and students of the New
York State School of Imdustrial and Labor
Relations, Cornell University. A Report of the
Joint Legislative Commnittee on Industrial and -
Lebor Conditlons states, "The most satisfactory
human relationships are the product not of legal
compulsion but rather, of voluntary determination
among human beings to cooperate with one another,®
In the same spirit, F.0,I, is dedicated to our
mutuel understanding,

TLR RADIO SERTES BEGINS SATURDAY OVER WHCU
RURAL RADIO HETWORK WILL AIR PROGRAM MONDAY

"Understanding Industrial Rolationg" 1s the genersal theme of a series of
radio broadcasts sponsored by the ILR School beginning this Saturday, Januery &,
A serics of interviews of Industrial and Labor Relations faculty members,
the program will contime over an eight-week period, and will be heard cach
Saturdsy at 4:30 P.M,, EST, over Station WHCU and WHCU~-FM, Beginning
Januery 10, it will be retroadcast each Morday evening at 7:30 over Rural
Radio Notwork.
_ Dean M,P, Catherwood will opon the transcribed series this Saturday with
a talk on "Developing Understanding in Industrial and Labor Relations,” In
this, as in thc rcmalning broadcasts, Professor Maurice Neufeld will acl as
noderator, and Bruec McKenzie, ILR senior, will announce,
According to the Public Relations Office, the program would not have been
possiblc without the untiring end genercus efforts of Professor Neufeld and
the enthusiasm arnd encrgy which Bruce McKenzio gave to writing, announcing and
directing the program, The counsel ard coopcration of Michael Hanna and Josephi
Short of WHCU cnabled the School to plan and exocute the program, and the School
is likewlse indebted to Robert Childs and Lou Frankel of the Rural Redio
Yetwork for giving the program further coverage,

The schedule of tho scories is as follows:

Dean Catherwood WHCU Snt, 4330 Jan,
Developing Understanding in Industrial and R,R, Mon, 7:45 Jar,

Labor Relations
Vornon Jensen WHCU Sat, 4:30 Jan,

The Development of Collectlve Bargaining R.R. Mon, 7:45 Jan,

Jean McKelvey WHCU Sat, 4:30 Jan,
Mediation and Arbitration R.R. Mon, 7:45 Jan,

Williom Whyte WHOU Sat, 4130 Jan,
How the Science of Human Rclations‘Can Be R.R. Mon, 73145 Jon,
ipplied to Industry Ty
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Alexander Leighton . : WHCU Sat, 4:30 Feb,
How the Science of Human Relations Can Be R.R. Mon, 7:45 Feb,
Applied to Govermment ’

John McConnell ' WHCU Sat, 4:30 Feb, 12
Social Security R.R., Mon, 7:45 Feb, 14

J. Jem®s Jehring WHCU Sat. 4:30 Feb, 19
Industrisl Accident Prewvention R.R, Mon, 7:145 Feb, 21

Maurice Neufeld WHCU Sat, 4130 Feb, 26
American Labor Today R,R, Mon, 7:45 Feb, 28

Rural Radioc Wetwork Stations include:

WFIT Wethersfiela 8 [lgie L WVBN Turin 107.7 Me,
WVBT Bristel Center 101,9 Me, WSLB=IFM Opdenstuvrg 106,1 Me,
WVFC Ithace 0501 Me, WGHF Mew York City 1C1,9 Mce,
WVCH DeRuyter 105.1 s, WACE=FM Springfield,Mass, 100,3 Me,
WVCV Cherry Valley 101,9 Me, WFHA Hartford, Conn. 10337 le.

HARRY MOOHE, ILK SENIOR, -HAS ARTICLE ACCEPTED IN WBUSIMESS SCHEEN®
¥

An article titled "Keeping Students ard the Public in the Dark" by
Larry Moore, ILR senior, has beencaccepted by -Business Screen,  The
article was written as an assigmment in his class in Public nelations and
concerns the activities of the audio-visual department at ILR,

EOLIDAY STUDENT PARTY TS HICHLY SUCCESSFUL

Halldsgy spirits werc very much in evidence at the ILR Student
Organization's annual Christmas Party, held Saturday, December 11, at the
Ithaea College Outing Club Lodge, About 200 ILR undergraduates, graduate
students, faculty, staff and guests atterded, and from ell appearances and
reports, the party was a complete success,

Upon payment of $1,50, each guest received his £ill of feood and drink,
dancing to the music of a four-piece band, and entertainment of the vaudeville
type supplied by the students themselves, The lodge was appropriately
decorated in the Christmas motif, two large open fireplaces supplied warmth,
and a general atmospherc of hilarious informality prevailed,

ARTICIE BY DEAN CATHERWOOD FEATU LS IN
DECEMBER "WUORKERS EDUCATION BUREAU HEWS-LETTER"

"Education in Industrial and Labor Relations' 1s the title of an article
by Dean Catherwood aprearing in the December, 1948 issue of the hwrkers
Edueation Bureau Mews Letter,® In the article, Dean Catherwood descri
those aspects of the Schoolls program which are of special intercst to labor
organigations,

The Workers Education Bureeu is the official educational agency of the
American Federation of Labor, and 1ts monthly Hews Letter reaches all
affiliated unions of the AFL,
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FACULTY, STAFF AND GRADUATE STUDENTS HOLD CHRISTMAS GET-TOGETHER

IIR faculty, staff amd graduatc students entertained each other at a
Christmas Party, held in Room 50, December 16, from 8 to 1C P.M., The social
committee provided music amd rofreshments, and Santa Clsus, bearing gifts,
provided sweetness and 1light to the gathering,

"SUPLCRVISTOM PUBLISHES 'ARTICIE BY PROFESSOR JEHRING

The Deccember, 1948 issue of Supervision carrics an article called "“Films
for Foremen", by the ILR Schoolls Professor J, James Jehring, The article
deseribes onc company's attempt to develop a peacetime coumnterpart of the war-
timo attitude~forming Iilm program to projcct certain idcas and attitudes
to cmployers, :

Last year, Profcssor Jehring sct up a program of films for the Ithaca
Gun Co, to cover scven monthly foremen dinners, The highly successful program
is again being rcpeated this year, The article discusscs this progrenm,

ST.TE_CTO COUNCIL PASSES RESQLUTION RECOIMENDING ILR EXTENSION SERVICES

The New York State CIO at its annual convention in Syracusc in Deccmbor
passed a rusolution urging that all affilisted unions teke full advantage of
the cducational scrviecs of the ILH School,

The resolution was based upon scrvices rendcred by the School to labor
unions throughout the State during the pest year, These services included
not only genersl public classes on subpjects of interest to union members,
but also meny specislized programs which were vlanned in consultation with
union leaders and educationel directors to meet the specific needs of their
membership,

CIO unions which took part last year in programs of the School include
the imalgamated Clothing Workers of America, United Autoc Workers of /merica,
the United Reteil, Wholesale, and Department Store Employees of Americua, the
Textile lorkers of America, the United Gas anc Chemical Workers of America, the
United Steel Workers of fmerica, and the American Union of Telephone Workers,

The resolution of the State CIO Councll states that "the Extension Division
of the New York State School of Industrial and Laber Relations has contributed
to the development of lobor education in New York State by cooperating with
urions, agsisting them with their cducational programs including such matters
as stewards training, development of e¢ducational committecs, instruction in
public spesking, parliamentary law, collective bargaining procedures, and
practices, history of the labor movement, labor legislation, labor ecnnomics,
supplying films and other audio-visual aids,M '

In view of those services, the New York State CIO Council urged its
affiliated unions "to take full advantagc of the educational services of the
ew York State School of Industrial and Labor Relations in developing educa-
tional programs witkin their locals."

The resolution further urged urions affilisted with the Few York Stgte
CI0 Council to participate in community groups where the extension activities
of the School arc available "to the end that there may be better understanding
of industrial and lebor relations by labor, management, and the public,

i




PROF, KOIVITZ ASSISTS Tii PREPARATION ]
op CIVIL RIGHTS TEGISLATION FOR PRESIDENT TRUMAN

On December 15, Prof. Milton R. Kenvitz attendcd a conference of civil
rights experts called by the Mational Citizens Council on Civil Rights at the
Yilkie Mcmorial Building in Mew York City, to prepare a memorandum on civil
rights legislatisn for submission to President Truman, Professor Robert E,
Cushman of Cornell also attinded, The meeting was called by Herbert
Bayward Swope, '

This evening Prof, Kounvitz will speak beforc the Cornell chapter of the
League of Women Voters on the subject "The Control of Subversive fetivitics,"

EDITCR OF MAMERTC AN FEDERATIONIST" PRAISLS STUDENT WORK IN "THE COMLNTATOR™

The November issue of "The Commentator” which contaeined an zrticle on

- child labor, an article on the School's third anniversary, and an artielc on -
the union rescarch confercnec was scnt with an accompanying lettcr to the
editors of 135 labor union puhlications., Bornard Tassler, Editor of the
"merican Federationist!, official organ of the lmerican Fedcration of Labor,
urote back to the School: M"Thanks very much for sending me the publication,
I fecl the staff of the I and L Commentator arc descrving of commendation for
putting out such an intcresting, woll-cdited publication, Would you convey
this scntiment to the stafl meomboos,™

ERIEST BULOW RECOMES ASSISTANT PROFES3OR AT TUXAS ARM COLLEGR

Erncst Bulow, graduetc assistant who rcecived his M,8, December 16th, has
acccpted an appointment ot Texas £8M Collcge as Jssistant Professor, -He loft
Jamiary 2nd and will bogin professorial dutiecs Fcbruary 2nd. He will teqch
"pusinese Monagemont," "Salcs Management," and "Salesmanshlp.” o

PROF. SUTTH QOPIIS COMUITTY FORUM [T LITTLE PALLS

Profcssor flpheus W, Smith wag spcaker at the Little Falls Community
Industricl Forum rccently, . community undertaking for civie, labor, and
menagement groups,. the forum featurcs a nationally known spcaker once a
month, Profcssor Smith spoke on "Why Men Work,"

Upon rcqucst of community leaders, the Extoension Division assisted Little
Falls in tho ploanning of the community forum, gavc suggestions and scrved as
corsultant in sctting up the program, The Littlc Falls Forum is espccially
significant in thet this is & new type of cxtension activity., Professor
Smith was rsked to attend the!first orgonizational mecting of the community
group in Novembur and subscquently to open the Forum as first speaker., The
morthly forums arc held in the auditorium of the Little Falls High School,

RULRL. OF BATION.1. AFFAIRS EST/BLISHES INTERNSHIP _
FOR_TTR STULEI™ TNTGRSTED 11 EDITORILL RESEARCA 1M LABOR RITLATTONS

The Burcau of Mational .ffairs, Inc., Weshington, D,C., has cstablished
an Intcrnship at tho Hew York Statc School of Imdustricl and Lebor Relations,
Corncll University, M,P, Cathorwood, Dcan of tho School, announced, The
Internship will be awarded cach ycer to a student in the junionr class who is
outstanding for his or her academic achicvement and intereet in cditorial

rcscarch in the field of labor rcletions,
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Dean M.P, Catherwood, in apnouncing thc ercation of the Intcrnship award,
stated, "The establishment of such an award will supply splendid cxpericnce
for students of the School by malking aveilable the opportunity to perform
cditorial rcscarch, M )

Bach Internship will start in Junc ard run for ton consceutive wocks, The
Intern will be attached to the Office of the Burcou'ls Assoclate Editor in charge
of labor publications to porform ecditorial rescorch in that ficld, The Intcrn-
ship will carry o stipond of $400, Sclection of the Intern will be performed
by the Burccu of lational .flairs upon reccmmemiation by the School in the
Spring. '

The Burcou of lNational iffalrs is o privatc orgauization cnpaged in pube-
lishing daily ond weekly reports rclating to current legal and cconomic sub-
jeets, Irving Sabgiir, a scnior at Cornell's Industrial and Labor Relations
3chool, worked with {the Burcau of Mational [ffairs last swimer as part of his
gummer work training requircment. Thoe School requires that in addition to
accedemice work, every groduate must have spent three summers of ten wecks
goining practical cxpericnce in the field.

PROL, WILLI.MS DICCUSSES COMMUNITY SURVEY T1X EIMIRLG

Students and faculty heord Professor Robin Williams of the Sociology
Dopartment ¢t a recent Morday afternoon Graduate Seminar, Williams deserited
the development and rcecent rosults of the community survey currcntly being
conducted by members of the Sociology Dopartment in ZDlmira,

The gencral problem boing investigated in Elmira, said Williams, is that
of intcrgroup tcnsions, The community is being studicd not as an undifferen-
tizted moss of residents, but as being composcd of certain fairly distinet
groups holding typcs of attitudes. Jfin individual and his attitudes arc inves-
tigeted from the point of view of the groups to which he belons's, identifics
himself ond otherwisc adlares to, or recacts ageinst, as the casc may be.

The study begen last Junc, and will continue for three ycors, finaneed by
a $150,000 crant from a roscarch institute. In addition to Williams, thosc in
char;c arc Professor John Dean and Profcussor E,.., Suchman,

"Ls thc study has devcloped,™ said Williams, "it beers some roscmblance
to the origiral piens, but is rot, at this point, the scme study," The rcasen
for this, hc¢ exrleined, is thc unanticipated, though rowarding, participation
by the Sociology Department in a voting study, in conjunction with organizo-
tions doing public opinion rescarch, In the light of the clcetion results,
this study has bccome cxtromely importont, becausc (1) it did not attempt to
predict the outcome of the clections, and (2) post-clection intervicws are
being conducted to investigate the rersons for shifts ir opinion,

.mong the results of the voting study, as cited by Profcesor Williams, arc
the following: (a) Thosc who did not cooperate in the pro-clcction pelling
tended more often to vote for Truman, according to the post-clection inter-
vicwing, (b} Thosc whe werc not found at home aftor scven or eight trics, bo-
forc the cleetion, arc being followed up, and arc found to favor Truman.
Willioms pointed out that Gellup and other profcssional pollsters tended to
overlook this proup, becausc more then twoe or three trics is an extromely ex—
rensive proposition, (c) The great bulk of the "undceided" voters voted for
Trumen, (d) L gooG meny voters —- particularly thosc who called themsclves
“orking cless" -- abondoned Dewey at the last minute and votod for Truman,
Willioms hypothesized thet thesc people worked off thoir aggressions against
Truman during the campaign, then voted for him anyway,
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L WRENCE SHAFER, INTIRMATIONAL REPRESELTLTIVE OF THE UNITED STEEL WORKERS ,
ADYOCATES USE OF HUMAN RELATIONS TECHMNIQUES TN NEGOTI'TIONS

Lawrence Shafer, International Representative of the United Steelworkers
of America, CIQ, spoke Tuesday,December 14, in Professor William I, Whyte's
funan Reletions classion the subject "Bargnining for Union=Management Coopera-
s

Shaferts talk revolved arcund the 1947 contract negotiations between the
Steelvorkers and a Chicage company. Shofer mpresented the local union in these
negotiations because a general atmeosphere of animosity between union and

anagement threatened sericusly to obstruct consumpotion of the agreement,

*In these negotiations,® said Shafer, "the human element in bargaining
was of top importance," He polnted out that in this company, a long history
of erceedingly poor lobor-management relations existed, which had resulted
indeliberate production slow-downs on the part of employees, nnd o bitter
clnsh of personnlities involving the local union president on the one hand,
and the general factorics manager and compeny vice.president on the other, It
hed been customcry, Shofer said, for both parties to the agreement to resort to
namo~calli~g, whenever seemingly insoluble problems arcse in nepotintions,’

Shafer stated thet by apnlying human relations techniques he was able o
cenernte an atmosphere which made poscible the reaching of an agrecment, So
suecessful was hey, with the help of the local union committes, thot ence the
contract was signed, the following rcsults vory shortly accrucd: (1) inercascd
production, with general abandomment of former slow=down practices; (2) reduc-
tion of personclity clashes to o minmdmum; (3) a considerable increasc in the
regsponsibilitics anccorded union representatives in the plant.

MAN OF THL WEEK
(Tuat yeu may hetter know the other members of faculty, staff and
student body, each issue we present a thumbnail bicgrophs. )

The kindly gentleman with sandy hair, spectacles and piove, without whom
dust would pile high on the furniture, cobwebs would multiply in the corners,
ant life in the TLR School would be literallvy a mess, is Ed Sheldon, who from
the small hours of the morning until m d-afiernocn occupics janitorial head-—
quarters in Room 438,

Ed Sheldon ie noW an irrepleceable institution, having been janitor for
the ILR School since October, 1946, when ths School firsh moved into its present
buildings, He camc here from a nearby farm, where he woirked during the war
years, because of ihe scarcity at that time of farm labor, and becausc, as he
puts it, "farming ic my rcal trade," Prior to the wor, he worked for about
ihree years as a janltor in other buildings on the Cornell Camimus,

A native of Tompkins County, Sheldon was born in Dryden, lew York, Except
for a two-year period during his boyhood, when he lived with his sister in
Elizaboth, New Jersey, he has always resided in this area, - '

The son of a farmer, born end brought up in a rursl community, Sheldon
has the "ferming bug", he says, "There's rothing like it, Tor five years,

I worked in the grocery business, and recently my health hash't permitted me
to do hard farm labor, hut other than that, I've always farmed, TYou couldn't
make me live in a city," He is, incidentally, the proud owner of a fifteen

acre farm in Tompkins County,




PrOPLE ARE TOHDERFUL

L group of ILL graduate students, whose lifc is, in the words of its
spokesman, Jake Seldcnberg, Monc ummitigated round of festivities," gave
itecl? a Cliristmas Vecation senc-off poxrty at the Brush and Falctte, Candor,
¥, ¥., on Sundey, Deecuber 12, Hilarious participants wers Jale Scidenborg,
Jack Oster, Ualter Witham, Bob Connclly, Andy Croechiolo, Joeck Culley, Gerry
Qttoson, Mangy Boronc, Lols Remmers, flcanor inglin, and Hary Martha Ryan.

Steaks wers cnjoyed by all,

Congratulaticns to Frofessor Beach, who, we understand, rocently beat
aroduate stucent dndy Crocchiolo in threo consecutive handball gemes, This
is no meen foat, when onc considers that Ancy has nlaycd the pame since the
are of twclve, ond is reputed to have beaten a wationnlly renked player at
one tinc, Ineldentally, Profcrsor MeCornell also ren,

Profussor Tolles cerdertained mombers of his graduate geminer in Labow
Leonerics at his home, on funcay, December 12, Eirks in the demand curve werc
discussed, among othor things, over lirg. Tolles'! encellent coffec and upside-
gown czke,

Gorry Ottosorn, Profussor Boacn's greductc assistant, wishes to make the
ollowing statoment in thls column: "Of 211 wonderful people, Doris Stevengon
]

.

the most worderful, ©She honde the graduate assistants e cheek two days be-
fore Christmas Vroeation, then we roceive arother onc immediately following
voeation, aftcr having done nothing for two solic wocis.®

Valtcr Withan, gr-duatce assistont to Profcssor Jdehring, is tho proud
reeiniont of onc [lashy pair of crgyle socks, prescnled him by a group of cocds
ovt of shoer grotitude, in rcturn for Wolt's scrvicos et the Villard Sdraight
Cpon Housc, Jaturday, Decomber 12, vhere he showed movies,

mary O'Bricn, Profcssor conscen's scerctory, roeturncd from a reeent irip
to Chicoro with o beontiful diamond, The lucky men is Dick (Quascy, a gradunte
of Goracll's School of Civil Inginccring. HE is working for the Fhillips
Drilliag Compeny ir San ‘ntonio, Toxes, llary ond Diek plen to bo married in
Spril and wil) live in San ntornio whorce Dick has a four-room aportment witing,

Bvery day in the coffce rnm Phyllis Krcsilovsky has been obscrved indus-
tricuely knitting on a long, dark red searf, Finally, on Decomber 22 the work
wos finished -- just onc ycar after i s beginning, She has knitted throe
Tous on it cach day -—— purposc — to givce it teo her husband, BEill,

 Bduard Yuan visitcd School Monday, Dec, 20, Ho is doing advunc?d erk
for oo il A, in Deonomics at the University of Misconsin, On grodustion in
June, 1949, she hopes to be able to roturn to China, \

W31 of us nlrcedy know ~bout Flo Stcwart's romonec, The Lotest chaptor
is ithet Flo hrs 'a lovily éinpond pring wiaich shold .tell its own stery. She
hes not, os yet, anrounced her and Don's plone !




PROF. BL.CH ANNOUNCES ALPERN AND HILIMAN SCHOLARSHIP AUARDS

Scholarship awards for undcrgraduatc students in the New York Statc School
of Industrial and Labor Relctions, Corncll University, for the yoar 1948-49,
wore announced this weck by Professor Kenneth Beach, Scholarship Committece
noirman,

Funcs for the swerds arc drawn from two sourccs: (1) the Danicl dpcrn
Homoriel Fund, whosc doror, Mr, Harry flpcrn of New York City, in 1946 granted
o totol gift of §2,000,to be administcred by the Imdustrisl amd Labor Rolations
School over a thrce-year period; and (2) the Sidney Hillmen Memorial Scholar-
ship Fund, donated by the .malgamated Clothing Workers of .meriecs, CIO, which
this ycar granted 2,000 to the New York State School of Industrial and Labor
Relationus,

Students rocciving awards from the Alpurn fund arc: Robert Crisarc, a
junionr, son of Mr, and Mrs, Frank Criscra, of Cortland, N.Y.3 .alox
Eawryluk, sophomore, son of Mr, and lirs, Paul Hawryluk, Westhampton, Long
Island; Marion Hollcy, junicr, daughter of Mr, and Mrs, Ira H, Hollecy, Fcw York
City; Harrict iabon, junior, daughtcr of Mr, ond Mrs, Morril lebown, Batovia,
I,¥,; anc Patriecia Stroup, junior, daughtcr of lr, and Mrs, Cloudo M, Stroup,
Westbury, WY,

Hillman fund rceipicnts arc: Sally Heller, scnior, ¢aughior of i, end
lirs, Morris Heller, New York City; Irving Sabghir, scnior, sor of lir. and Mrs,
Jocob Shapirc, Brooklsn, ii.Y,; David end Jonathan Lubell, sophomorcs, sons of
Mr, and lrs, Louis !onas, Bronx, N.Y.; Secmucl Sackman, son of Mr, and lrs,
David Sockmen, Rockaway Beoch, M,Y,.; Rath Singer, scnior, daughtor of ir, ond
lrs, Josiph Singcr, Brooklyn, N.Y.; and Semucl Sveckow, sophomorc, son of
ir, ond lirs, Fothon Suckow, Bronx, I'.Y,

The Denicl [dpern Memorial Scholarship Fund wes cstablished by the donor,
Mr, Horry Mpern, in the memory of his oldest son, killed in World lar II,
Jerome Llpern, youngest son of the donor, is a student ot Cornell, double-
registered in the School of Industrial amd Labor Rolations cnd the School of
Busincss and Public /dministrotion,

Undcr the administrction of Jecob Potofsky, Pregident of the  meldgamnted
Clothing ‘lorkers of .mcries, CIO, the Sidney Hillman lcmorial Scholarship Fund
iz part of o larger fund, cstablished in the memory of the 1l-te ‘malgamated
Prosident, and being cxpended for rescarch, lecturc sorics, and public scrvice
in the ficld of labor and industrial rcletions, as wcll es for university
scholarships,

MANACEMENT RESEARCH CONFERENCE DISCUSSES
SIGNIFIC/NT IUFORM TIONLL G.PS TN TNDUSTRL.L KREL.TIONS

Rescarch contributions to lobor-mancgement rolotions wes the thomo of o
two-dny confercnce sponsored by the Wew York Statc of Industrial and Lobor Re-
lations =t Cornell University Dec. 9 and 10, 4t the conforence twenty-throc
ropresentatives of menngument end mencgoment groups reviowed rescarch fFroicets
now urderway or contcmplated by Cornell University and by their ownocompanics.
Ir, Leonard P, .dams, Director of Rescarch at * ¢ School of Industrial and

Labor Relations, was chairmoan of the conference,
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The conference was attonded by members of the !merican /rbitrgtion .sso-
ciation, the [merican Home Products Corporation, the .merican lManngoment [sso-
ciation, the lssociated Industrics of New York State, the Bipclow=-Sanford
Cerpet Company, the Brooklyn Chember of Commeree, the Chember of Commcrce of
the State of New York, the Crucible Steel Compony, the Bsse Standerd 011
Company, the Genersl Elcetric Corporation, General Foods Corperation, the
£, F. Goodrich Compeny, the Goodycar Tirc end Rubbur Compeny, the Industrial
Menogement Council of Rochester, R,H. Macy and Company, the Manufceturcrs .
~ssocintion of Syracusc, the New York Telcphone Company, the Socicty for the
Lvancement of Manngoment, tho Socony-Vacuum 031 Company, Stondard 0il
Compan: (Ncw Jersey), the Western Elcetric Company, and faculty of Corncll
University,

Significant geps in knowlcdge on which further rescarch is rcquired were
sporaiscd by monbers of the conferinec, Some intercsting suggestions coming
out of the conferonec weres

{a) Menagement research in lsebor-management relations might be more
effective if represenbatives of labor organizations were brought into the dis-
cuscion of problems of mutual interest,

: (b) More information on variations in patterns of industry~wide bargaine-
irg would be helpful, 4 :

(¢) The problem of establishing criteria for wrge determination has hardly
beern scratched, DMore research is needed especiaslly with regard to establishing
evaluation programs in connection with supervisory jobs,

(@) Employment of women in inereasingly larpe numbers in industry has
posed problems for management which need careful study.

{e) Further study of basic employee motivation is re~ded for employee
labor-manngement relations,

(f)} The problems of retirement need further exploration, ilost conferees
felt too little attention had been given to the problem of conditicning or pre~
paring people for retircment, It was further pointed out that automatic re-
tiroment age dlimites do not necessarily coincide with the need for production,
vith the increase in the average age of the population, or with thc individual
enployvects own wishes,

IMDUSTRIL DIRECTOR PREDTCTS PLY HIKE +

The School of Industriel and Labor Relations at Cornell hedird = discussion -
of“"What's Ahead in Labor-Mauagement Relati ns" Monday, Dec, 13- ,

Speakers were 8,J. Ciciarcili, dircctor of industrial reletions for the
lenufacturers Asscciation of Syracusc, and John Schreicr of Buffalo, gencral
organizer for the .morican Fedcratlon of Labor, :

L fou th round of wage increascs, but less goueral and more selcetive tlan
its predecessors, wes anticipated by Ciciarclli, With this, he predicted price
increnscs and perecntage incroases allowing a greater incentive to skilled labor
and furthcring a wider differcntisl in wages. i

Schreier coxpressed his belief that the Taft-Hartley et hes ge?oraliy in~-
ervased racketcering and decreased organizing, During the war, a high degree
of lebor-menogement coopgration oxisted, he scid, But when the law came in,
this coopcration dcclined and relations of long standing were disrupted, he
said,




PROT. MCIELVEY DISCUSSES PRORIEMS OF TEACHTNG
TIDUSTRI,L “ND L BOR REl. TIONS IN "LABOR ~ND THE N TTONM

MTeaching Industrial and Labor Relations" is the titlc of an article
cppearing in the November-Decomber issue of Labor and the Nation, by Profcssor
Jean T, MeKelvey, member of the faculty of the New York Statc School of Indus-
tria) anc Iabor Relotions, Cornell University,

In her discussion of the tcaching methods best suitcd to instruction in
the ficld of industrial amd labor rclotibns, Professor McKelvey stresscs the
experinental nature of the curriculum, "On this expanding cducational frondicr}
she writes, "the curriculum and teaching methods arc in an cxperimental stage.
Becousc of their novelty these schools arc faced with the problem of deveoloping
instruction without ben £it {or s some might soy, the blighting influence) of
ceducctlonal guidcposts and traditions cstablished clscwherc in the accdemic
world, .s the first schonl of its kind in the country the Now York State School
of Industrial ond Labor Rclations has had a unique opportunity to pioncer in
the development of 2 currdleulum and to experiment with teaching methods applic-
sblc to the training of young men amd women for professionnl work in industrial
gl et ans,

Out of this cxporimentation, Professor MeKclvey continucs, hos developed
n progran which strives for objcetivity in prescnting controversial moterial,
"Courscs in industrial organization had to bc metched with the study of tradc
union organizotio and operation, Collective bargaining rcquired an awarcness
of the intercsts and objcetives of both labor and managoment M

Even more pressing, Professor leKelvoey writcs, 1s the problem of bringing
students into contoct with the reelitics of the world of industrisl rclatins,
Mhot the student ncods to understend first is the world of industry, its tools,
rroccsacs, production methods, orgnnization and tremds," To achicve this cnd,
all students arc requircd to take o coursc in industrial progesses, in which
they moke weckly trips to industrial ond commcreial establishments wit in a
f0-milc rndius of the compus, In addition, "instructors in other courscs, such
cs labor ceonomics, socinl sceurity, trade union organization and mansgoment
c1so suprlement classroom instiruction by sending students to minimum wage and
1-bor rclations hoord hearings, lebor a.d monagoment confercnecs, conventions
and erbitrations,

Further'cfforts to aprroximatc roolity inecludc bringing into the school a
stendy strcom of visitors from lobor, monagoment and govcrmment organizotions;
cxperimenting in the classroom with rele-pleying -- i,c., holding mock ncgo-
tintisng, mediction ond arbitration scssions; providing for the students an
up~-to=icte library containing contracts, casc matericl, agency and court
dceisions, logislative hecrings, mimutes of ncgotictions, and similar rocords.

lorc important than ony of thesc "sccond-hand mcthods", however, is, soys
Profcssor leKolvey, the schoolts rcquircment thet eceh undergraduate student
spcnd throe summers working for mancgement, labor, ond government, "In ostobe
lishing the rcquircments for the working training progrem and in meoking it o
major pert of the cducoticnal experience, the School has threc goals in mind:
te help students to undorstand tho special problems and points of vicw of monogoe
rent end 1-ber; to give them an opportunity to gain the spoeinl knowledge ond
skills which arc recuired in eactual pcrformancc on o job: and to nssist them in
choosing a voestion within the ficld, i .

"Thus feor," writcs Profcssor lMeKclvey, in closing, "the cooperation which
we and our students have rcecived from many leoders of industry and lobor has
boen encouraging, If these lecadors will continuc to nccept a role as 'ad junct
profcssors!, we may in timc succcod in accomplishing what should bc.th? goal of
cducation everywhere ~the krcaking down of artificisl stages in an irdividual's
growth and the intcgreotion of lcorning and doing throughout lifc.”
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EXTENSION DIVISION SPONSORS FIVE TLLKS
FOR_AOCHESTER CENTRL, TRUDES ND L.BOR COUNCIT

The Extension Division is sponsoring five talks for the Rochester
Central Trades and Labor Council, These talks arc gziven at approximetely
onine P.M. following the close of the regular business mecting of the
Council, This is the fourth such progrem the txtensicn Division has .
sponsorcd anc tic second program of this type given at the request of the il il
Rochester Council, Last year, the Extencion Division gave similar programs
for the Piagera Falls Fedcration of Leabor and for the officers and dclegates Hl
of the Buffalo Federation of Labor, il
The schedole of talks for the Rochester Council is: Dee, 9, "Indus- {
trial and Labor Relatlons", Frofessor Robert Forguson; Dee, 23, Wmericen i
Idecals™, Frofessor Milton Korvitz; Jen. 12, YHealth and Welfare Plaus
and Collective Bargalmdng®, Professor Vernon Jensen; Jan. 27, "You Can't
Hirc a Haré", Profcssor Temple Eurling; Feb, 10, 4 Film Forunm, Professor
J. Jancs Jehrine,

T

FROFESSOR_BE/CHYS CL.SS TN ILiDUSTRI I, PROCESSES
VISITS TOUR FLLNTS T LUBURE

The sccond wock of Deccmber, Professor Kenncth Beach's students in
Incustrial Proccssecs visited two plants in _uburn, ¥ Y., onc group going
to the Columbin Ropc Company, the othier to the Firth Carpet Company.

.t Columbie Repc, J. H. Slagle, Infustrisl Rclationa lanager, took
charpgc of the tour, and talked to the students on the compomyts industriel
rciations policyr and nrogram,

Lt the Firth Carpet Company, students saw tho manufacturc of ‘xminstcr
cxl Chinclle rugs, and discussed company personncl and imdustrial reolatlons
policics with J, C, lelrosc, Generel ifannger and Viece President, and
~ssistant Supcrintcndent Sager,

The proceding weck the Industrial Processes class visited the Dicsel
Enginc Division of the .merican Locomotive Company, and the Intornationel
Harvester Conpony, both in Juburn., .t ‘merican Locomotive, students heard
an addrcss by B, J. Hutchings, Porsonmnel Manoger; and at International
Harvestor, R, J, English, Training Dircetor, wos in charge of the tour,

"ROUND~UP" IS PUBLISHED FCR IRLR ALUMNT

The January issue of a new publication, similar in format to F,0.I.,
has just been published by the Offices of Student Perscnnel and Iublie
Relations to keep alumni informed of activitles of the Sehnol and eme
another, The mimeographed news sheet carries a blue cover with yellew
maper inside, "Rourd-Up" will be published two or three times & year,

The initdianl issue oontains letters by Dean Catherwood and William MeMillan,
President of the I&LR Alumnl Association, a section devoted to excerpts
from alumni letters entitled "The Mailbag," a section devoted to "Recent
Publications,” and a sectisn on "The Alumnl Association," in addition !
to information cn the whereabouts and activities of over ninety alumni,
Coples of "Round-Up" are available in beth the Student Perscnnel and
Publie Relations Offices for anyone interested,
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