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FOR OUR INFORMATION

F.0,I, anpears bi-weekly from the Fublic
Relations Office, Room 6, for the information

of all faculty, staff, and students of the New
York State School of Industrial and Labor
Relations, Cornell University. A Revort of the
Joint Legislative Committee on Industrial and
Labor Corditions states, "The most satisfactory
human relationships are the product not of legel
compulsion but rather, of woluntary determinailon
among human beings to cooperate with one ancther,"
In the same spirit, F,0,I, is dedicated to our
mutual understanding.

-

COUFERENCE _ON RESEARCH OPEMNS TODAY AT ILR SCHOQOL

Research contributions to labor-imanagement rolations is the theme of a
two=dey conference sponsored by the ILR Scheol, opening this merning at
Willard Straight,

The first in a series of two, the conference deals with resesrch prollems
end programs of trade unions, and will be attended by research stoff members
from various AFL, CIO amd independent unions. At the sccond conference, to
be held December 9 and 10, research directors of business amd indusgtry will
discuss research plans and projects of irdustrial organizations,

The Hov, 4 armd 5 conference, sponsorcd by the Industrizl and Labor Rela-
tione School, has as its general purpese exploring union resecaren problems and
work bcing done in this field, in order to see morc clearly what projects may
Le of rmtual intercst ard usefulness, Dr, Lecnard P, Adams, Director of
liescarch of the School of Industrisl and Labor Relations, will act as chair-
man of the econference,

It is hoped that out of the conference will come the establishment of a
hasis for cooperation between union rescarch departments and the Cornell
faculty on sclected rescarch projects,

To this end, a scrics of informml discussions has been planned, rclating
to such matters as (1) rcscarch projccts now under wiy in the Industrial and
Labor Relations School at Cornell; (2) research problems and prosrams of
unions; (3) sigrificcnt gaps in information which could be filled by further
rescerch; and (4) how best to implemont effective cooperation between the
Uorncll roscarch staff amd the trade unions,

In addition, the union research dircetors will tour the Industrial and
Labor Rclations library, the statistics laboratory, amd will be gucsts at a
cinner at Willard Straight Hall, '

Union rescarch staff members in attendance at the Conference arc: Jack
barbash, Amalgematced iicet Cutters & Butcher Workers, ArLy H,H, Bookbinder,
Inalgamated Clothing Workers, CIO; Alfred Braunthal, United Haot, Cap & 1dlli-
nery Workcrs, AFL; Goorge '/, Brooks, Pulp, Sulphitc & Paper Workcrs, AFL;
Janct Cutting, Ancrican i'ewspapcr Guild, CIO; Mrs. Betty Hawley Donnolly,
Vloo-nrcaidcnt New York State AFL Oounc11 Wllliam Gomberg, Intcrnational La-
dics! Garmont wbrkors Union, AFIimygggig_;usthitz;_Bcscarch Director, licw York
Statc CI0 Gouncil; David Kaplan, Tcamsters Union, AFL; J.H. Koraon, Ciger lLiakers
Union, fFL; Lazare Teper, Internationsl Ladics! barnont Horke' s Union, AFLj
E.L. Tid‘and Paper Make:s Union, AFL,
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' PPOI‘ BI"ACH'S CLASS IN "INDUSTRIAL QCCUPATICONS AND IR QCESSES!

On October 20, students of Professor Kenneth Beach's class in
Tndustrial Occupations and Processes made a tour of the Ansco plant,
Binghamton, N,Y,, a subsidiary of General fniline & Film Corporestion,

In the course of the tour, studeflssaw the entire process for
genufacturing £ilm, and were shovm a color movie on mawnes:.um as a factor
in £ilm making,

James Chapman, Director of Training at Ansco, spoke te the group on
the general topic of cccupations and processes in the film manufacturing-
indmstrye In addition, the stwdents Lieard a talk by E, Allan Williford,
¥ice President of General Aniline % Film Corporation and General lienager
of Yisco, who stressed the nced for trained lcadership in labor organizations,
arnd spoke of the part the New York State School of Induatmal and Labor
R.lalions can play in providing such icadership,.

James Corby) Dlrcctor of Public Relations at Ansco, was in general
chzree of the tour, assisted by Heginald Vood and Harry Panko, members of
the public relations staff,

oo, JEIRING JDDRESSES THE ELMIRA GENFRAL SIECTRIC PLANT
0 TWE R VinwPOJNT ON INDUSTRILL ACCIDENT PREVENTI0LN

On lfonday, October 25, Professor J. Jares Jehring addressed merbers
ol the Elmira General Electric plant's safety committee at a dinner meeting
" of that rroup,  The title of his talk was "A New Vicwpoint on Industrial )
Accidont Prevention.” He showed, in addition, a film produced by the
Caracgic=Tllincds Steel Corporation calied "Safcty for Salel"
In his talk, Jehring nointed out that over J0% of all industrial
accidents have buen caused by unsafe acts of individuals, with less than
207 a result of defective equipment or materials, During the past fifteen
years, he said, accidents in industry have occurred at the rate of 16,000 |
dezths annually, with two millien 1ost time accidents and: forty mlLon |
miror injuries, I
Efforts to reduce this total, Jechring said, have been largely unsue- '
cessful, because of over-cmphasis of the ract that 20% of industrial aceidents
arc caused by defective cquipment, Jehring proposed that steps be taken to
investigate and correct for the "human factor" in industrial accidents by
neans of thorough=-pgoing safely programs in industry, in vocatlons.l and trade
scho:1s, and in the public schoolse

PPNy, MEUFZID IS GUIST SPEAKSR AT MEETING OF ITHACA CENTRAL LABOR UNION

Profaessor Maurice Heufeld was guest speaker at the October 18 meeting
of the Ithaca Central Labor Union, With the delegates he discussed the coming
tlections, the possibilitics for revisions in the Taft -Hartley det, and vays
and means for incrcaoing member interest and participation in the act:_vltles of
the central. body, i i
~-In addition, Professor Jehring showed to the delegates a £ilm on the.
’ Interrational Labor Organization, prepsred by the Canadian Resecarch Bureau,
The meeting was held at the Ithaca Labor Hall, 102 N, State Strect. .

|
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POF . KOIVITZ ELECTED ¥ENMEUR OF BGARD OF DIRECTONS
OF Tilb_INSTITUTL ON CHU.CH AND STATE

»

Prof, Milton R, Konvitz has been elected a momber of the Board of Direec-
tors of the Institutc on Church and State, The Institute, organized under llew
Tork law, with an officc in New Yerk City, corducts research and distributcs
information an the rclation between goverment and rcllgion, cspecially in the
ficld of public cducation, It is a nonpartisan, nonpolitical, nonscctarien
organization compriscd of nersons holding vorying yolipgli-us belicfs, creccds
or vicws on rcligion, united, however, in their devotion to the idcel of
rcligious liberty and frecdom,

Othor ncwbers of the Board of Directors arc Professors Williesm H, .
Kilpatrick, H.l., Kallen, Sidncy Hoolk, ard John K, Norten,

FIOFESE0R _BROPLY ACCEPTS CHATRMANSHIP OF RESEARCH COMMTTIEE
QF_MNew VORK STATE VOCATTIONAL. AND PRACTICAL ARTS ASS0C LLTION

Professor John M, Brophy has accepted the Chairmanship of the Rescsrch
Comittee of the MNew York Statc Vocational and Practical /xts .ssociation, an
organization of all the vocational and prectical arts €achers in the state of
lew York, Sevcral rescarch topics arc undor consideration by thc Committec at
present, smong thom: "The Status of Teachcrs in the “ssociation Undcr the State’
\ide Merit Roting Progrom Now In Effect", "The Basls for Inequalitics in
Beginring Salaries In Verious Cormunitics", and ''The Place of Industrial Fduw-
cation in the Proposcd Proorsm of Life-'djustament Training

L2, GEORGE FRIEDNAN SPEZKS [T ILR SCHOOL

Pr, Georges Fricdman, Professor of Sociology at thc Sorbonnc and o
lecding French authority on human relations in industry, spoke Uednesdey, Nov,
3rd, in Room 50, on the general subjcct "The History of the Labor Movement
and The Industrial Revolution in the Twentleth Ceontvry," Students of IIR, the
sociology department, and the rural sociology department attended,

MEY VORK ST TI T..BOR REI.TIONS ROSRD WITL VISIT SCHOOL LOVEMBIR 15th

The mcmbers of the ifow York Statc Lamr Relations Boord will visit the -
School Monday, Fovembor 15th,  Members of the Board are Roverond Williom J,
Kelley, OMI, Chairman, Keith Lorenz, amd Meycr Goldberg,

Tather Keller will speak before Profcssor Maurice Moufeld!s class in
"Labor History" at 10:00 amd the three members of the Board will participate
in the Graduatc Seminar o 3:00 P.M. in Room 50,

ST IR SJPERVISOLS OF IN-SERVICE TRU.IWTNG WILL VISIT SCHOOL Fow. 17th

Helcn Whipple, Y¥ew York Statc Supervisor of In-Scrvicc Trafﬁgﬁéxof the
Uivision of Placement and Uncmploymont Insurance, will bo a guest of the -
ILR 3choo on Yednesday,  Hovember 17th, On that datc, she is scheduled to
talk bricfly #n Profeosscr John MeConncll!s class in "Protcetive Legislation,® -
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@R.E. KIRKPATRICK s SUPERVISOR OF WAGE 4D SALARY ADMINISTRATION AT SOCON¥<YACUUM
T7ECUONED A PO V. |

— (1

Students in Professor Earl Broolis' personnel management class on
Tudnesday, October 20, heard R.E. Kirkpatrick, Supervisor of Wage and Salary
sdministration at Socony-Vacuum Cil Company, express his views on cmploycce
performance ratings as an important aspect of a company's personnel program,

At Socony=Vacuum, Kirkpatrick said, performance reviews for all
crployces Torm the basis for the company's whole employec improvement programe
These neriodic performance ratings are handled, whorever possible, entirely '
by the employee's immediate supervisor, by mcans of informal conferences,

Firkpatrick also told the students that supervisors were largely
responsible, at Socony-Vacuun, for setting the job standards on the basis of
wiich criployees are rated in the periodic performance reviews, The personncl
office, ho said, has as 1ittle to do with this #3 possible, "In fact," he
added, "a good personnel man is one who is constantly trying te work himself
pub of & joblM i

Barlivr in the day, Kirkpatrick addresed Professor John Brophy!s class
in Job analysis.

. Fo KNEEN, VICE PRESIDENT CF LINCOLN ELECTRIC, EXPLAING INCENTIVE SYSTEM

H. F, Kncen, Vice President in charge of Manufacturing at the Lincoln
Ulcetric Corporation of Cleveland, speaking to situdentis of Prof, Brophy's
¢lass in YPersonnel lanagcment™ Friday, October 22, declared that the incentive
system at Lincoln Elcctric was responsible for the faect that the company had
the hirhest productivity and the lowest production coshbs of any manufacturing
concern in the field, ¢

Under the incentive plan, workers get piece~work rates and a profit=-
sharing bonus at the end of the year, Average wdge of workers is $6000 and
the bonus averages 52500, : : ,-

"iorkers and managunent are &1l on the same tecam at Lincoln," he said,
"and there are no special privileges for top brass. Dveryone works together
and all deecisions affccting employees are decided by an Advisory Board of
empiovees, It is this two-way communication system plus the fact that every-
one at Lincoln is working for himsclf that has made the Lincoln incentive
system successful " _

Knwen was graduated from the Scheool of licchanical Engincering at
Corrcll in 1925, received the master of mechanical engineering degree in 1938,
and studicd (lectrical enginecering here in 1333, He was a football playere..

o

PIPTIN RPL/TIONS CLASS WRITES NEWS-STQRIES ABOUT STUDENTS FOR HOMETOWN PAPERS

As part of their study of publicity aspects of public relations,
studints of Dave Hyatt!s Public Relations class have written over 20 ncws-
storics about students of Cornell which have been released to the hometovn
newspapers of the students concerned in the stories,
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'pm. SMITH SPEAKS AT UNION DINNER ON VALUE OF WORKING TOGETHER

Professor Alpheus W. Smith was gucst speaker ata dinner of Local 241
in the Lehigh Valley Hotel honoring seven men who have been menmbers. of the
International Brotherhood of Electrical Workers, AFL, for 25 vears,

The theme of the talk by Professor Smith was the value of working
torcthers Professor Smith declared that "the only time we Americans have

' reélly—gotten together” 1s when we were threatened by an outside pover,"
He said he had seen many perscons making wrong decisions because of mige
information or ignorance. Mie have a tremendous job in keeping oursclves
inrormed.™

Professor Smith asserted that "in order for this complicated
industrial society to function nroperly, it is necessary to find ways to
coonerate, communicate, and coordinate our activities. We must develop our
social skills before we get the proofs of our social revelution - the skills
of cooperation, friendliness, and neighborliness, They have either remained
at the same level or degenerated,.!

NPILL WORLD? CARRIES TWO-COLUMN HEWS STORY ON AUDIO~VISUAL DEMONSTRATION
“IF 1LR SCHOOL

The Industrial Scetion of the October issue of "Film World", the news
magazine of the audio=visual field, carricd a two colwm spread on the use of
audic-visuel meterials in the ficld of industrial and labor relations as

i demonatrated by Prof, J., James Jehring at the dtwo conferences held by the

¥ IIR School in Tthaca this summer., Professor Jehring showed a number of

¥ films as -examples of audio-visual aids employed in teaching economics to
supcrvisors and vworkers at the Sccond Annual Plant Training Directors Con-
ference on "Developing Understanding of Basic Beonomics". At the Third
innvnl Conference on the Tcaching of Economics, Professor Jehring also

i demonstrated the use of films for teaching purposes.
4 similar ncws item also appeared in the Ogtober issue of "Business
" Sereenll

CDVA1D F, GRAY WITLL SPLLX TO COLLECTIVE BARGATNING CLASSES

lr., Odmard T. Gray, Sub-Regional Director, Region No, 9 UAWCIO will
speak to ILR Schoel classes in Collective Dargaining on Nevember 11 at 7:30
In Room 504 He will discuss problems in administering the General Motors
contract and current trends in the\_ GM-UAW relationship.

' FYHIBITS ON DISPLAY IN EXTENSION & STUDENT PERSONNEL OFFICES

New charts on the Extension Division's activities are on display in
the Extension Division's offices. One titled, "The State Is Our Campus", is
& large map of New York State with the commnities the Extension Division
A reeched last year pin-pointed; the other titled, "The Extension Division
% Serves the Poople of New York State®, is a flow chart illustrating how the
P Extension Division works. _
. A series of eight enlarged photos and two oak-framed charts showing
J?bs available to ILR graduates in musiness and labor organizations are on
diepiav in the offices-of the Division of Student Personnel,




.PEOPLE ARE WONDERFUL

-

*

_ Professor Ralph Campbell, Director of Extension, has been elected a
nenber of the Harvard Club of Rochester. FProfessor Capbell did advanced work
st Darvard from 1946 to 1948, .

Robert H. ward of Weedsport, ILR freshman, has just been elected
trumpeter in the Little Red Band. The Little Red Band is a sub-division of
the official Cornell Unlversity Band and is made up chicfly of freshmon.

Professor J, James Jehring has been asked to prepare amarticle on
the industrial aceident situation in Buffslo for that city's Chamber of
Commerce "Buffalo Business".

William Bellnier, ILR Scnior, married Miss Joyce Hubbell of Detroit
Seturday, October 30th in the Newman Oratory. Bellnier served 'in the Armed
Forces as a surgical technician, and is a2 member of the Scorpion Chepter of
Tau Kappa Epsilon. Last summer Bellnier worked for the Industriasl & Labor
Relations Training Section of Ford Motor Co, at Detroit.

Harry L. koore, who was previously cheirman of the Campus Chest program,
hzs boen chosen chairman of the Cornell University Student Council Election
Committece. Mopre is a senior at TLR.

The official representative of Cernell University at the annual Herald-
Tritune Forum held at the Waldorf Astoria recently was Stuart M. Paltrow, ILR
senior. Paltrow, in addition to his duties on the Student Council, is Secre-
tary of the Cornell Fencing Club and an officer of Phi Sigma Delta. He will
graduzte in June 19L9 with the first class to complete the entire four-year
curriculum of the TLR School.

Anne Dimock went to-Buffalo for three days'! vacation last.,week. While in
the area, she saw Niagara Falls,

Lola Winge-Sorenscn, Elizabeth Landis, Frances Reddick, Ethylene Lewis
end Barbara Gardiner and her husband Frank Gardiner ricked apples at Miss Doris
Suttonts Saturday afternocon. They were served cider and grapes following thé
2pple picking.

News photos showing the work of the ILR School and featuring Ann Kingston,
Dolores XKarlson, Madeline Grover and Eleanor Goodmen were taken recently by
the Syracuse-Herald-Journal. The photos will eppear in forthcoming issues of
the Herald-Journal,

The School has purchased a beautiful new Speed-Graflex camera for
generzl use in photographing School activities. Professor J. James Jehring, head
of the audio-visual aid department, will proudly display the new equipment to
inyone interested at any time,
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a1 OF THE WEEK £ x

, In the office of the Dean a plaque signed by over 200 names bears this
heading:s "To M., P. Catherwcod whose leadership and friendship as Commissioner
of Commerce of the New York State Department-of Commerce inspired all who worked
with him". Those who have worked closely with Dean Catherwood at the School of
Industrial and Labor Relations feel the same way about him. o

Minor difficulties are no obstacle to Dean Catherwood. It is typical of
the man that in building his present home, he moved a house eight miles and had
it reconstructed at Highgate Road. As an administrator he evaluates a situation
carefully from every angle, then once his mind is made up, moves with sureness
and efficiency., Despite his heavy responsibilities, his booming laugh often
rocks the south-east wing, and he always has time to hear an amsing story,.

Dean Catherwood's story is a record of consistent achievement, Getting hils
Ph,D. from Cornell in 1930, he became Assistant Professor of Business Management
2t his alma mater. Deeply interested in the problems of municipal government, he
carried on widespread research and extension work in the field. In 1936 he was
mazde Professor of Business Administration, in 1939 Frofessor of Public Admini-
stration. During the period 1938 to 194l he served as Chairman of the New York

tzte Flanning Council which headed the Division of State Flanning in the Execu-
tive Department, As an outgrowth of the cooperative werk of the Division of

State Flanning and the Ives Joint Leglslative Committee on Labor and Industrial
Conditions, the Division of Commerce was created in May, 19Ll. Dean Catherwood
was appointed Commissioner of Commerce by the then Governor Herbert H., Lehman to
head the new agency designed to encourage and develop business and industrial
opportunities in New York State. Dean (atherwood was reappointed Commissioner by
overnor Thomas Ee Dewey in 19L3, reappointed 2s Commlssioner when the Division
of Commerce was given departmental status on April 1, 19LL, and was again reap-
polnted early in 1947 in Governor Dewey's second term,

!s Commissioner of Commerce, Deen Cathesrwood served as Chairman of Governor
Dewey's hdvisory Committee on Technical Industrial Development, as a member of
the Fostwar FPublic Works Planning Commission, and a number of cther vital state
conmittees, As a member of the Advisory Council of the ILR School from 1945
until he became Dean in 1947, Dean Catherwood has been close to the School from
its ineception.

The plaque in Dean Catherwood's office might very appropriztely be changed
to reads "To Dean Catherwood whosec friendship and leadership of thc School of
Industrial and Lebor Relations has inspired all who have worked with him."

FROTESSOR BROPHY ELECTED SECRETARY-TREASURSR OF
HEW YO X - ¥ \ L

Professor John M. Brophy was recently elected Secretary-Treasurer of the
nevly founded New York State Industrial Training Council., It is the purpose of
the Council to promote professional activities in industrial training and to
provide members with current information on training methods,

The Carrier Corporation of Syracuse was host to the Industrial Training
Ecruncil at their election meceting, the arrangements being made by Dr. Milton C.
tommer, Industrial Training Director for the Carrier Corporations Frank H. Velsh,
Jre, of Internationsl Business Machines was elected President of the organization,
Ur, Towner Viee Prosident; and Dr, Brophy Secretary-Treasurer, ~~— = —~= = = -

It was thanks in pert to the strong support and encouragement given to the
Project by Dean Catherwood, Professor Lynn Emerson, and Professor Brophy that~
‘the organization was founded 2t the Flant Training Directors Conference sponsored
"7 the ILR School in Ithzca this past summer,
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Oct, 27, 191‘48

In response to numcrous requests, weekly workshop discussions on the
Role of Foremen and Shop Stewards in Industrial and Labor Relations will be
resumed here on Wednesday night, Nov. 3, under the auspices of theé FExtensiofi
Division, New York State School of Industrial and Labor Relations, Cornell
Iniversitys

In a pioneering educaticnal venture last winter, the State School
established the first such Joint course here, An equal number of foremén
and shop stewards enrolled and attended regularly, Mr, Ernest R, Bulow,
Cornell imniversity, who served as moderator of the earlier course, will
again serve as discussion leader,

Title of the new course will be "Working Under Collective Agreenents,"
‘Dr, Jchn N, Thurber, field representative of the Cornell School amnouncede
"The revival of this course 1s at the request of both management and labor
swokesmert” in Clmira, lembers of the class were particularly enthusiastic
about it," he added.

.I}“lle former class members are expected to form the core of the new
course, other foremen and shop stewards interested in an intelligent dig=
enzsion of their day-by-day functions may enroll,

The course will meet in the Auditorium of Steele Llemorial Library,
Clurch and Lake Streets, Elmira, on Wednesday nights at 8 P,l, Seven
nectings are scheduled for-the fall term, * fegistration is free, Certifi-
cates will be awarded to registered studenis who attend regularly,

This course will not conflict with the fall lecture series.of the
Jornell School plamned for Flmira, which will be held on another night,.

PAUL I, N'ERZGG, CUATIRMAN OF THE NLRB, PRAISES JOLK OF ILR SCHCOL
Tete 22, 1548

» Paul M, Herzog of lashington, chairman of the Hational Labor
Relations Board, visited the 3chool of Induvsirial and Labor Relations at
Cornell Friday.,

He talked with the students, He sald he felt the School is very G
important to good industrial and labor relations, and that the institutionis
growth here at Cornell is "tremendously encouraging."

ROCERT C, SITTH, INDUSTRIAL RELATIONS DIRECTOR OF PULLMAN STANDARD,
Di3CAIBES DEVELOPIEJNL OF A SUCCLSGFUL, INDUSTRIAL RELL TIONS PROCRM'I
Jet, 28, 1948
In a talk beilore st.udents and staff of Cornell University's School of
Industrial and Laber Relations, on Wednesday, October 27, Robert C, Smith,
Head of the Industrial Pelations Division, Pullman—Standa.rd Car Company,
bricfly described how his company solved problems of high turnover and
swervisory training,
The first important problem confronting him when he assumed duties as
Industrial Relations Director of Pullian Standard was how to reduce the
Conpany's' very large employee turnover rate, This situvation was due in pert,
he steted, to the general problem of veteran readjustment to civilian 1ifes
Another mportant factor was, however, the company's outmoded practice of
E;ate hiring", for which the industrial relations division substituted an
¢7leyee screcning process, resulting in large savings to the company within
A very short timee




" Among other programs indituted, Smith said, was one designed to acquaint
supervisors with medern supervisory methods, in an attempt to eliminate the
old "atrong arm® techniques, To this end, the industrial relations division
instituted what it.calls a "hodern lManagement Methods" program, consisting of
supervisor conferences, held regularly, and built around a series-of inforw
masional builetins covering such topics as teamwork! managing men, managlng
equipment, cost accounting, etc,

; The industrial relations- divxsion, according to Smith!s description,
chnsists of a head, or director, with eight sub~divisions under his direction,
The sub-divisions are concerned with recruitment, job evaluatidn, labor
relations, training, medical care, safety, employee activities, and'employee
publications. In describing this general sétup, Smith streesed the Pullmane
Standard Car Company's policy of decentralization, and explained that the
industrial relations staff members in the various plants are generazlly respon-
gsible to the works manager of that partlcular plant, rather than to Smith
himselfs

/
HARRY DOUTY, CHIEF OF WAGE ANALYSIS IN THE BUREAU OF LABOR STATISTICS,
FTCUSSES WAG: FOLTCTES TN A WOTT. WRATOVUENT TCONONY

) Oct, 26, 198

Can the labor movement be persuaded to adopt a wage policy that will
permit the maintenance of a full employment economy without inflation?®
This was the problem posed by Harry Douty, Chief of Wage Analysis in the
Bureau of Labor Statistics, in a talk before graduate students and faculty

of the New York- State School of Industrial and labor Relations, Cornell Univerw
sity, on Monday, October 25,

Douty pointed out that, until recent years, the labor movement in
Arcrica has been too weak to cxert appreciable influence on the wage level.
Now, hovever, unions have gained decisive strength in manufacturing industries,
builling trades, transportation and the services, and have especially since
V=J Lay, greatly influenced the general level of wages,

~ This fact, Douty said, coupled with increasing government intervention
to maintain full employment, will ultimately place upon organized labor the
responsibility for formulating a national wage policy directed toward per-
petuating a stable economy. In this regard, Douty posed the following -
questions? (1) Will labor voluntarily adopt such a wage policy, or will it -
have to be imposed from without? (2} Can labor adopt a national wage policy,
without altering its present structure (i,e., federations of autonomously
functioning internmaticnal unions)?

The Wage Analysis Chief concluded by stating that while he could not
£ /o conclusive answers to these questions, he was of the opinion that they
could and should be answered within the scope of a relatively free collective
barzaining process. :
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EYuNSION DIVISION PRESENTS LA‘BOR-MANAGEMENT TAIKS -
FOR_BLULI CIn

Nov. 1, 1948

The 1948 Public Lecture series on Labor-Management Relations will be opened
on Monday night, November 8 at Cowles Hall, Flmira College, it was an nounced
rdre today by Dr, John N, Thurber, Assistant Professor at the New York State
schocl of Industrial and Labor Relations, Cornell University, in charge of the

. 5chogl's extension program in Elmira.

" Arrangements for the lecture series this year were made as a result of con-
sultations with representatives of labor, management, educational, and civic groups
of the commnity. In addition, a questionnaire. was employ'ed to settle detalls
of the lecture series program,.

Presentation of a second lecture series in Elmira at this time comes as a
definite result of community demand, Dr. Thurber stated. "It was thc unanimous
view of those with whom we met that our extension program should again be opencd
with mublic lectures,% he said, "Wz were asked to arrange a series similar to
that of last yesr, to start after the election and end before Christmas.”

The 1947 lecture series, which was 2lso held in Cowles Hall, attracted a
total of 615 persons, the highest registration for this types of offering in the
history of the School, It was given enthusiastic endorsement by leaders of the
community and attracted people from as much as 50 miles distance,

Opening speech in the serics this year will be delivered by Professor
ilpheus W, Smith, Cornell University, on the subject, "ihy Man Work: Morale,
Ltttitudes, and Motivation", Dr. Smith is popular with Elmira audiences, having
spoken to a large mumber of groups here on psychological aspects of industrial
and labor relationsa

" Other rectures in the series will include:

@ Nov, 15, "Human fspects of Labor-Management Relatlons,“ Proi‘. William F.
fihyte, Corncll University,

Wove 22, "Collective Bargaining Under the Taft-Hartley fectV, Prof. Jean
T. licKelvey, Cornell University.

Nove 29, “.merican Labor Today", Prof. Haurice F. Neufeld, Cornell Uni-
yupelity

Dece 6, "Wage Differences: Changing Patterns”, Prof. N. Lmold Tolles,
Cornell University

Dec. 13, a Round Table discussion of the question, "what's ‘head in Labor-
Fanagement Relations?® [ panel of four representative spokesmen for labor and
manzpcnient is being recruited for this discussion, Out-of-town spokesmen in-
¢lude John Iy Conners, Director, Workers Education Bureau, 4£.F. of L, New York
Cily, and 5, J, Ciciarelli, Director, Industrial Relations Department of the
Marufacturers! Association of Syracuse, Dr, Thurber, who presided at the leec- .
tire series last year, will again introduce the speakers and conduct the question
periods, He will serve as moderator of the round taoble discussion,

Of the speakers scheduled for the series this year, ProfessorslcKelvey,
keufeld, and Tolles were members of the series last year. Their return was
requcsted by those who participated in the planning conferendes. Prof. dhyte,

& new member of the Cornell faculty, is already becoming acquainted with Elmirans
xmugh his research and publications in the field of human relations in in-
stry.

411 interested persons in Elmira and vicinity are welcomed to the lectures,
it was announced, No admission fee is being charged. Meetings will start
promptly-at 8 P.M. each Monday night, - e
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FOR OUR INFORM.TIGON

F«0.I, appears bi-weekly from the Public
Rclations Office, Room 6, for the information
of all faculty, staff, and students of the Hew
York State School of Industrial and Labor
Relations, Cornell University. A Report of the
Joint Legislative Committee on Ipdustrial and
Labor Conditions states, "The most satisfactory
-mman relationships are the produce not of legal
compulsion but rather, of voluntary determination
among miman beings to cooperate with one another®,
In the same spirit, F,0.I. 18 dedicated to ocur
metnal understanding,

TLR SCHOOL PUELISHES NEW FPAMPHLET ON
"B VELOPING UNDERSTANDING OF B/SIC INDUSTRIAL ECONOMICS®

"Developing Understanding of Basic Industrial Economics™ has just been
published by the Division of Research, Information and Publications of the ILR
School. The pamphlet is a review of the second annual Conference of Flant
Training Directors, held here July 28-30, under the Chairmenship of Dr. Lymn /.,
Euerson, -

Copies of the pamphlet are available, free, to ILR students and to the
genaral public. They may be obtained through Vivian Nicander, editorial assis=
tant in the Research Division, in Room 5.

h mong the articles included in the pamphlet are the following. "The Need
for Economic Understanding®, an address by Dr. N, Lrnold Tolles; "Interpreting
fages, Frices and Profits", the management point of view presented by Dean Neil
Ccrethers of Lohigh University, and the union viewpoint by Morris Iushewiis,
Rescarch Director, New York CIO Council; and "More News of Life", an address
by llpheus ¥, Smith,

PROF. ROBERT STUTZ DISCUSSES EXTENSION FROGRIM
“CF L. BOR-T, N/ GPMILTT INOTITUTE 2T UNIVEROITY OF CONNRCTICUT
Robert ofutz, Assoclate Prolessor ab the lapor-Management Institute of the
University of Connecticut at Storrs, visited the School last week, A former
ILR graduate assistant, he is at present setting up an Extension program
throughout Connecticut. The first program will soon be launched in Stamford
where a series of courses for labor, management, and the public will be offered,
The University of Connecticut Labor-Management Institute staff now includes
5iX menbers and is concentrating chiefly on extension work. A joint labore
management conference of a week's duration was held at the University of Connecti-
@t lost summer, the conference theme "Industrial Pcace Via Mutual Interesth,
In addition, a one~day institute was attended by labor and management on the
Qestion "Why Is Free Enterprise Under Indictment?”
i week~long Leadership Training Conference was also given by the UAW-CIO
&t Storrs last summer. Although the conference was not sponsored by the Univere'
sity, the university facilitles were offered to UAW. It is anticipated that
_the facilities of the university will be mads available next summer to other
 3ntornmtd ana) uniond a8 well, Stute statode B
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UOHA FAUCETT WILL MARRY

Dora Faucett, former secretary in the office of Professors McKelvey and

QD (G, Neufeld, is to be married on Tuesday, MNovember 23, to Roy C. Beach of Tthaca,.

lir. Beach is sole owner and manager of the Ithaca Sales and Pedigree
Compeny, handling Guernsey cattle. The couple will live at 513 North Tioga

b street, after a two week honeymocn in Phllado 'phia and New York City.

t Wrs, Faucett came to the ILR School in September,” 1947, and has worked
for Professor Neufeld and Mrs, Kelvey since that time. She had previously
worked for the Second Presbyterian Church in Newark, N.Js

Prior to the wedding, Mrs. Faucett will spend ten days with her mother in
iheeling, We Vaa, from which city she hails,

THIRD ANNIVERSARY PARTY SPONSORED BY STUDENT ORCANIZATICON
15 HiGiLY SUCCESSHUL

Fd Martin, President of the ILR undergraduate student organization, reports
that the Thlrd Anniversary Party, held Friday, lNovember 5 in the Ivy Room at
iHllard Straight Hall, waz a complete social success., More than 200 under-
graduates, graduate students, facu ty members and thelr guests were present,
which, says Ed, "may be partlallj explalned by the fact that for the first +ime
we had Tree bnnv“

A Christmas party is scheduled for December 11, the details of which are

5ti1l in the planning stage. A

ROF, ELFEANOR EMERSOM ANNCUNCES VEEKLY DISCUSSIONS
ON PROFLEMS OF WORLLHST RUCATION PROCAAM

'ﬁ r "iss Eleanor Emcrson, assistent professer in the Extension Division, anncunces
- a series of Saturday morning discussions on methods, problems and objectives of
workers! education programs, All interested studenis are invited to attend.

For further details, sec Miss Emerson or Sally Heller.

FROF, TOLLES SPEAKS AT HAMILTON COLLEGE

Irofesser Arnold Tolles addressed a group of students and faculty at Hamilten
College, Clinton, N.Y., on Wednesday, November 3. The discussion concerned
the objiectives and activities of the Hew York State School of Industrlal and
Labor Relationg.

Frofessor Tolles v151ted Hamilton College on the invitation of Professor
John Gambs, of the economics department at Hamilton., Gambs is a former colleague
of Tolles in the Department of Labor and is the author of a book called
Beyond Supply and Demand,

H.[u BOOKBINDER RESEARCH DIRECTOR OF AM.LG.MATED CLOTHING WORKERS

On Saturday morning, November &6, H. H. Bookbinder, Research Director of
the .malgamated Clothing Workers, CIOQ, discussed with a group of ILR students
some of the problems involved in teaching economics to union members.

Bookbinder stressed the importance of being familiar at the outset with
the peneral educational background of the group, and adjusting ene's language,
teaching method and subject matter to that background, ' ":11 too often", he . ..
said, "teachers assume a far greater understanding of technical terms and con-
COIts than actually exists, and thus do more to confuse the students than to
talp them."




PROF. ADAMS OUTLINES wORK OF THE RESEARCH DIVISION\

"Research conducted by the Industrial and Labor Relations School mmst tie in
with the needs of both unions and management," Professor Leonard P, Adams, res
search director of Cornell University's New York State School of Industrial and
lLabor Relations, told students and staff ot a graduate seminar, held Monday,
November 1. ' ’

In line with this general aim, Adams,said, a series of thrce rescarch conm
ferences, have been planned for the coming months, the first with union research
depcrtment heads, the second with rescarch directors of usiness organizations,
and the third with sclected people interested in research in various government
apenciess

Adams peinted out that the legislation creating the New York State School of
Industrial and Labor Relstions made research one of the three major functions
of the School, This function has of necessity been subordinated to the more
immedintely pressing needs of the resident insfruction program and the cxtension
division., Plans are in progress, however, for expanding the research program
and the work done in this field. The program will be coordinated with those of
othor research agencies and with the rescarch work of graduate students,

~mong the research projects now under way, under the auspices of this divi-
sion, are the following: (1) extent and scope of collective bargaining in New
York State; (2) trends in wages, prices and profits in selected industries;

(3) cmployer associztions and collective bargaining in the New York metropolitan
erca; (l) problems of industrial safety; (5) impact of public and private plans
for social sceurity on the individaal worker snd his family, in the Elmira, N.Y.
sreay (6) war and postwar experience with lebor-management committees., In the
main, this research 1s being carried out by members of the teaching staff of

the School,

fnother function of ‘the research division involves publications, chief among
these being the quarterly Industrial and Labor Relations Reviews. In addition,
the divisien publishes two series of bulletins, onc non-technical serics pri-
marily for the lay reader, and one more technical research series.

YROF, THURBER SPEAKS AT HORSEHE.DS, N.Y¥. ONa
"THE FUROER L ND L. BOR-IN. GENMENT RRL TIONS"

Professor John N. Thurber announces that another pin has been added to the
Extension Division's map of New York state - i.e., Horseheads, N.¥, On Thursday,
fovaiber 4th, in the Grange Hall at Horseheads, Thurber addressed the annual
dinner meeting of the Schuyler-Chemung irtificial Breeders' fssociation on the
general topic of "The Fammer and Labor-Management Relations™, :

"The old idea of the clash between the farm and industrial populations",
Thurber seid, "is being replaced by a growing recognition of the mutuality of
their interests®, A study of the nationel income, he pointed out, invariably
inlicates thet the country as a whole cannot be prospercus while one scgment
of the population is economically sick,

A pattern of interrelations of farm and industrial populations has become
strikingly apparent in many areas, Thurber said, Famm families, for example,’
now supply much of the manpower to plants and factories. In most rural areas,
almost every town of significant size has at lcast one industrial plant. Some
companies show continuous employment relations with farmm families, extending
back over a 25 to 30 year periods . _

All of these factors, Thurber concluded, meke it increasingly desirable that
fzrmers end their organizations intercst and inform themsclves more fully with
regerd to thy industrial and labor relations picture,
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nyDUSTRIAL AND LABOR REIATIONS REVIEW" included in
"Tl‘]I‘ER‘IATIONM. TNDBX TO PERIODICALS®

On Wednesday, November 3, students and staff at the New York State School of
Industrial and Labor Relations, Cornell University, heard Dr. Georges Friedman,
erofessor of sociology at the Sorbonne and leading French authority on lmman
relations in industry, speak on the general topic, "The History of Labor and
the Industrial Revolution in the Twentieth Century™, B

Tricdman's talk centered about the historical importance of work and the
necessity, when writing history, of stressing the great influence on modern
industrial society of mechanical invention, The process of social change, he .
said, has roots which are largely economic, and a hlstony 1s not complete which
deals with military and political phenomena, :

Friedman point cut, alsoc, that work is 1mportant not only in its technical
‘and historical aspects, but 2lso from the soclo-psychological viewpoint. A
vorker, he said, must be studied from the point of view of his membership in
many social groups, and not merely as a member of a particular firm in a parti-
cilar industry.

TROF, KOMVITZ ADDRESSES PUBLIC AFTiIRS GROUF CF CURW

On Friday, November 5, Professor Milton R, Konvitz addressed the Fublic
Affairs Group of the CURW at Barnes Hall on "The Foundation of Marxism,"
Professor Konvitz's talk was one of a series conducted by the Group,

PROT, BROPHY ATTENDS CONFEREHCE ON PROFIT-SHARTNG

[

Professor John M, Brophy returned recently from Chicaga where he sttended
the first anmal conference of the Council ef Profit Sharing Industries, held
ligvember 8 and 9 in the LaSalle Hotel,

Four landred firms were represented at the conference; among them 5. C,
Johngon & Son, Ine,, the Lincoln Electric Company, Hormel & Co,, and Sears,
Roelnck & Co. The Council originated in June, 1547, with H. F. Johnson, Presi=
dent of S,C.Johnson & Son, and a Cornell trstee among the founders,

The Council's purpose, said Professor Brophy, is "to strengthen free enter=-
prise and obtain a more equitable distritution of wealth by extending profit-
shering throughout American industry.' Out of the conference, he contirmed,
came three important results:

1) & real conviction on the part of representatives that a way must be
found to redistritute among workers more of the profits of industry,

2) A A recognitian that intensive study must be devoted to such knotty prob-
lems as the amount of profit to be shared and the basis for distritution of
rrofits,

3) Agreement among the delegates that the Council should attempt to- influ-
ence government tax and wage policies so that profit-sharing plans will be
encouraged rather than penalized,

DELN CATHERWOOD SPEAKS TODAY ON
CITEERS TH INDUSTRIAT, & 17 BOR RELATIONS®

Dean Catherwood speaks toddy on "Careers in Industrial and Labor Relations"
at ihe Hotel St. George in Brooklyn at a forum sponsored by the Brooklyn Eagle
and the New York State Institute of Applied Arts and Sciences,
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¢, RNOLD HALNSON, DIRECTOR OF STUDENT PERSONNEL,
ﬁmbs - b I

.t the graduate seminar on Monday, November 8, C. irnold Hanson, Director of
student Personnel in the ILR School, discussed with students the placement acti-
vitiez of his division, .-

*The prime responsibility of the ILR School in placement," he said, "is to
vroaden the field for jobs in industrial and labor relations™. He pointed ocut
thet there are two other important placement centers-at Cornell - the Cornell
Plrcement and the Educational Placement Center - with which the ILR placement
service cooperates in an*gifort to obtain a more complete picture of employment
opportunities.

The placement service provides the job hunting senior or graduate student
with varlons mechanical aids, such as job files, as well as providing them with
vocational counselling. It is hoped, said Hanson, that the division will soon
be,2ble to send a staff member into the field for the purpose of making further
contzets with industry, labor and government,

Fresent at the seminar were three members of the New York State Joint Legis-
lative Committee on Industrial and Labor Conditions, and their legal counsel,
For the information of the legislators, graduate students were called upon o
describe their backgrounds, their reasons for coming to the ILR School, and
their aspirations for the future,

PROF, ..D.MS DISCUSSES CURRENT TREWDS IN EDUC.,.TIOMAL RESE,.RCH
T PEI DELT.. KEiPPL PLNEL

; .t its regular monthly meeting on MNovember 1, Phi Delta Kappa, professional

Qb raternity for men in education, held a symposium on current trends and develop=
ments in educational research, Professor Kenneth Beach of the TLR School is
program director for that organization,

On the panel were Leonard P, /dams, ILR research directorj Miss Catherine
Personius, coordinator of research in the College of Home Economics; CuE.F.
Guterman, research director in the College of lgriculture; 1. D. Woodruff,
director of the Bureau of Educational Research and Service; and L, L. Winsor,
Director, School of Education, who served as chairmen,

The panel members gave individual talks on research conducted in their sepa-
rate fields, after which the meeting was opened to general discussions

JOTNT LEGISLATIVE COMMITTEE ON INDUSTRIAL & LABOR CONDITIONS
VISITS SCHOOL NOVEMBER B-9

Faculty, staff and students of the School of Industrial and Labor Relations
were honored on Monday and Tuesday, November 8th and 9th, by a visit from three
tenbers of the New York State Joint Legislative Committee on Industrial and
Labor Conditions,

Visiting Committee members were: Assemblyman Lee B. Mailler, Chairman;
Assemblyman Julius J. Gans; and Senator Alfred E. Santangelo. Accompanying the
legislators were Eugene DuFlocq, Counsel, Mr. Cassotto, and Mr. Preston.

During their day and a half visit, the Committee members attended classes,
met with the faculty, and were introduced to graduate students at the Graduate
Seminar on Monday, November 8,
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pRO. BEACH'S CIASS IN INDUSTRIAL PROCESSES
¢ i STTS POTTERY AND GLASS WORKS

Implementing Professor Kenneth Beach's program of weekly field trips, his
pless in Industrial Occupations and Processes last week visited two maruw
feeturing concerns in nearby commnities, :
~ The trips were mede on Wednesday, November 3, with haif the class visiting .
the Thatcher Glass Company in Elmira, and the. other half the Oncondaga Pottery
Company in Syracuse, __ )

At Thatcher Glass, Mr, Rodewald, the company's Vice-President, spoke to
the ctudents on problems involved in the manufacture of glass, trends in the
industry, and the company's personnel policies. W. J. Davies, personnel
counsellor, then conducted the group on a tcur of the plant which mamfactures
a million bottles a day. . ]

Students visiting the Onondaga FPottery Company saw in the making the famous
Syratuse china, considered by many to be comparable to English china,
its He Olmstead, the company's personnel dirczctor, talked to the group on the
genersl makeup of the industry,

PROF, KOEVITZ NANED BY PRESIDENT DAY TO COM:ITTEE
(N WORLD WAR LI MEMORIAL BUILDING

Frofessor Milton R. Konvitz has been appointed by President Edmind E. Day,
Fresident of Cornell University, to serve on a committee to guide the university
in developing the World War II Memorial Building, The committee is composed of
representatives of alumni, faculty, students and Cornell University Religious
p ilorkers, and held its first meeting on November 3.

' The proposed War Memorial Building is to serve as an interfaith center and
headquarters for the CURW. Its locztion, size and general exterior features
have been established, making the functions of the committee that of (1) deter-
rining the best means of assuring that the building is a memorial to all of the
Cornell flumni killed in World War II; {2) selecting from the building and its
furnishings such elements as can be appropriately set aside for individual
memorials, '

The Committee will work in clos# cooperation with the Office of Univermity -
Development, of which Vice President Knowles is in charge. Committee chairman
is Yorris Bishop, professor of romaice langnages.

JONAN OF THE WEEK : /

liiss Dorls §levenson - Fiscal Officer, chancellor of the exchequer, keeper
of the financial records, overseer /of payrolls, vouchers, travel accounts, work
orders, requid tions, financial statements - attends to her complex duties in
Room 2, and is a personality vastly familiar to those who earn their daily
bread from the Wew York State School of Industrial and Labor Relations, :

From 1931 to 1938, Miss Stevenson was secretary to Senator L.Ge. Kirkland of
the lew York State Legislature. During two years of that period, she assisted
the Chief fccountant for the Milk Control Board in the Department of Agriculture
and Markets, obtaining leaves of absence to attend legislative sessions,

In 1937, she went to work for the Metropolitan Cooperative Milk Producers
Bargaining Lgency, Inc., in Syracuse, N.Y. There she was assistant to the

Executive Secretary and held the position of Assistant Treasurer of the organi- .

2atlon, Still secretary to Senator Kirkland, she commted between Syracuse and
P Liloany during the year 1938,

liss Stevenson remained with the Milk Producers until September, 1946, when
she came to the ILR School. She bails originally from Oleun, N.Y,

N




Frofessor Maurice Neufeld has just acquired a new car - a 1948 four~door
_pchtizc sedan, GCray.

tmong other new faculty acquisitions is Professor A. H. Leighton's baby ™"
oy, born Hovember-l at 10 P.M. Frederick Archibald by name, he weighed
7 pounds 3 ounces at Qirth,

Joke Seidenberg, candidate for the Ph,D. in industrial and labor relations,
has enbarked on a series of classes in economics at Corning., Jake, for whom
this semester is his first at the ILR School, was for four years with the War
Labor Bosrd, following which he taught economics at Haverford College and the
iniversity of Delaware, 4. B., Temple University, Law degree, Penn.

Professor John licConnell has a new assistant, He is Duncan Mcintyre,
candidate for the Ph,D. in political science, with a minor in protective iabor
lepislation,: McIntyre has been with the New York State Social wWelfare Depart-
ment, has taught sociology, and last spring and summer, worked with the Sociology
Department on the Elmira Survey.

Mrs. Eileen Lawlor has replaced Dora Faucett in the office of Frofessors
Leufald and Mchelvey. Before coming to the ILR School, Mrs. Lawlor worked for

. the Stendard Qil Company of New Jersey in New York City, end for a short time
kt Rothschild's in Ithaca. Her husband is a student a2t ITthaca College, and a
staff announcer at Station WVFC.
inother addition to the School's staff is Mrs. Andrea Schofield who is
¥iss Sutton's assistant, with a desk in Room L. Mrs. Schofield attended
Ithaca College for three years, and worked for a time at Eastman Kodak in
Rochester. Her husband, John Schoficld, is working for a Master's in Physical
Fducation at Ithaca College.
Since September, Professor Konvitz has had a full fledged member of the
Fow York State Bar as an assistant. She is lMrs. Betsy Landis, 1948 graduate
. of the Cornell Law School, end former editor of the Cornell Law Quarterly.

Hor husband, Bill, is in his last year of law at Cornell, and Is Hote dnd Book
Roview Editor of the Quarterly. The Lundises hope to spend a year in France,
following Bill's graduation.

Frof,3rooks has becoms the proud owner of a new home, on the corner of
Orctiard Mlace and Blair Street.

Miss Ann Curren, secretary to Professor John McConnell, reports that the
clerical staff of the ILR School has formed an organization for purposes social
and rrofessional., At the first mecting, held November 10, Miss Ann Kingston,

 Professor Ralph Campbell's secretary, was elected chairman, and Ann Curran
g Secretary,

G+ irnold Hansor, Director of Student Personnel, is, as of Sunday, November

ll, the father of a brand new baby girl, Barbara Jean. Weight at birth -
bounds, 15 cunces. Mother and daughter doing well,
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RESELRCH CONFERENCE FROVES DESIRABILITY OF CLOSE -~y
“SOOPIHATION DBTWBRN UNION & ITH RUGRLRCH S/ FIS

November 6, 1948

In closing the two-day conference at Cornell University on the general
subject, "Research Contributions to Labor-Management Relations", November 5th,
Dr. Leonard P. fdams, Chairman of the Conference and Director of Research at
the Schoel of Industrial and Labor Relations, stated that the conference hes
proven that "close cooperation between union research leaders and the research
staff at the School of Industrial and Labor Helations was both desirable and
useful,

"i regular anmual conferance is planned for review of projects and plans
with such interim meetings as secem necessary," fdams stated.

The conference, the first in'a series of itwo, dealt with research problems
and programs of trade unions and was attcnded by rescarch staff members from
various ~AFL, CIO and indcpendent unions. A second conference, to be held
December 9th and 10th, and to be attended by leaders of business and industry,
will discuss research plans end projects of industrial organizations,

Professor . dams said three definite conclusions were reached as a result of
discussions of research projects now under way at Cornell and of research work
being done by union staff members. These conclusions were (1) Some research work
zt the School should take the dircction of field studics involving the impact of
trede unionism on particular communitics. (2) Internel problems of union organi-
zation nced much more study than has been given to them, particularly the luman
reletionships between members and loaders. {3) While more research needs to be
done on the broader implications of union-management rclations under present
circumstances, much need also exists for a thorough investigation of small prob-
lems.

Those in attendance in zddition to Cornell faculty were: Jack Barbash,

Imelgnmated Meat Cutters & Butcher Workers, /AFL; H. H, Bookblnder, !malgamated
Clothing Workers, CIO; £1fred Braunthal, United Hat, Cap & Millinery Workmers, AFL;
Janet Cutting, American Newspaper Guild CIO; Mrs. Betty Hawley Donnelly, Vice-
Fresident, New York State AFL Council; David Kaplan, Teamsters Union, #FL;

J. He Korson, Cigar Makers Union, AFL; Lazare Teper, International Ladies' Gare
nent Workers Union, AFL,

EXTENSION DIVISION OFFERS FOUR COURSES IN ELMIRA

Nov. 10, 1948

Four fall term courses of Cormnell University'!s New York State School of
Industrial and Labor Relations Extension Division opened at Corning Free
fcademy on Tuesday night, Nov, 9 at 7:30 P.M.

Selection of the courses being offered this fall was made through a
questionnaire circulated among all those who were registered in the extension
tlasses of the Cornell School here last year, Dr. John N. Thurber, field repre-
sentative of the school, explained. "We are attempting to offer to the people
of Corning and this vicinity the courses in which they are most interested,
he said, "Each day more quostionnaires are being returned to my office. These -
will be used to determine what courses we shall offer in the winter and spring".

S5ix courses were offered in Corning last winter and spring and attracted an
enthusiastic reogistration. Courses offered for tho fall term program, starting
Yovember 9th, includes "Parliamentary Law and Publie¢ Speaking”, taught by,
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yr. Clarence S. Ingell, member of the Public Speaking Department of Cormell Uni-
versity; " ttitudes and Motivation : Incentives for Production", taught by
yilliam Re. Dymond; "Introduction to Labor Economics®, taught by Jacob Seidenberg,
fommorly an NLRB official; and "Job /nalysis and Job Evaluation™, taught by :
Juel k. Ramum, Industrial Consultant at the Morse Chain Co., Ithacas

PROF. SMITH OPENS LECTURE SERIES AT ELMIRA 3
SPRAKY ON M b / MORALE, ATTI , AND MOTIVATICNS"

Nov. 8, 1948

"The plant manager teld the other plant managers at the conference that his
outfit had everything except what was perhaps the most important thing of all:
high morale," said Professor Alpheus W, Smith, in a talk at Cowles Hall, Elmira
(ollege, Monday, Mov. 8 in the opening lecture of the series of six on industrial
znd labor relations being presented by the New York State School of Industrial
and Labor Relations at Cornell University., Professor John N. Thurber, the
School's field representative in charge of the Elmiras extensien program, presided,

Professor Smith continued by stating that the plant menager "believed that
many things were good in his set up: high wages, favorable hours, and excellent
working conditions. The company had developed a fine program of employee ser-
vices, including a pension system and workmen's compensation years before there
was any state or federal legislation. Furthermore, he was proud of the company's
long-standing program of recreation and education for the employees. As the
plant manager talked, there were nods of approval from the other plant managers
present. The problem of low morale which he faced, these other men also faced,"

"Over the years," continued Professor Smith, "many observers of the American
industrial scene have remarked upon the amazing ignorance on the part of employ-
ers and employees of the deeper purposes and desires of the other group, the
endency for each to justify its own point of view toward the other, and the
refusal of both groups to study themselves and the other fellow. These same ob-
SErVers gave remarked on ‘the failure of meny Americans to realize the supreme
importande of the feelings and emotions of the workers, rather than his logic or
reasoning. Similarly, these students have called attention to the fact that life
and work ;are not two things, and that it is impossible to build a wall between
the factory and the home, botween the worker and the citizen, or to attempt to
seperate’ the hopes and fears of a man's working hours from those of the hours he
spends off the job.M

In discussing employment in the United States, the speaker called attention
to economic employment, now at an all-time high of some 63 millions. "The satise
factions from this fine situation constitute an important American asset, but,"
he said, "there are threce other kinds of satisfactions and dissatisfactions:
psychological, with the emphasis upon the individual as he works with others;
socizl, with the emphasis upon the work group made up of individuals; and politi-
c2l, with the emphasis upon the individual as a eitizen, not as a Republic or
Democrat, 1illions of Americans who are economically employed arc unemployed
Fsychologically, socially, and politically. Perhaps the greatest problem of our
time is to incrcase the satisfactions and to decrease the dissatisfactions in
these three areas."
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WHAT DO YOU WANT IN F.0,I.?

F.0.I. was concelved as a house organ, literally "for our information". Its
editors want it, therefore, to provide you with the type and amount of informa-
tien you desire, as readers. Although, it's true, public opinion pollsters

have lost considerable status, in recent weeks, we nevertheless regard guch a
poll as this as one of the most convenient methods for obtaining your considered
Jpﬂgment of F.0.I.'s features, news stories, and departmerits. We would appre-
ciate your answering the questions below, tearing out the filled out page

and turning it in to Miss Flo Stewart, Room-B, as soon as possible,

you read F.0.T.7
cover to cover
skim'
eertain sections only
;pevers%ead it

Do you think F.0.I. is too long 3 not long encugh 3
about the right length .

Do you read the news releases?

always; usually; sometimes; Nnever,

Do you think these stories should be given more space

less space $ same as 1ow .
Do you read "People Lre Wonderful"?
always; usuallys; sometimess

Do you think this department should be expanded
left as it 3 contracted- 3 abelished

Do you read "Man of the Week"?
always; usually; sometimes;

Do you think this department should be expanded
laft as is 3 contracted i abolished

General Remarkse

e e —————
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