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The Strategic Phase of De-frame Logic in Product Planning
Toshihiko IWAMOTO *

Products have been differentiated according to consumer needs. However, it has been difficult
to appeal to comparative advantage by differentiation, caused by being homogenous through the
development of commoditization with the rise of competitive products. For this reason, reviewing
the delivery of customer value in product planning as a task in progress is based on the concept of
de-frame, incorporating the technique of QFD. As a result of this analysis, differentiation strategy
is effective in the case of a shrinking market accompanied by the improvement of substitutes such
as in the digital camera market. In addition, it became obvious that the matter of the formation of

category and category-shift upward can make a product feature more appealing.
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R=rTr4 7, RO HEL o0
7o P RBAT L= — A (need-shaping)
=774 7Ll CO=FHDF A
TICHEXEZBMEE [THHBIERAZE] &L
Tkl E b (Kotler 1999) [21]

—F, Fa ¥ s ML, ROSEEEE (reactive
strategies) & 56 47 B ¥k W% (proactive strategies)
RSN S, fiFEZMAF7ay 7 boFHEL
2 X % B (defensive), M (imitative) <
FEFUWR (second but better) . {HEHDER (1)
JIADN) IZHIBT 5B =— Ak (responsive)
ThHY., BHEIIRREMONIERIEL ). T
y&in, ERIN (entrepreneurial) A3 H X
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& 72 (Lindstrom 2005[28], Gobé 2010[17])-
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EOFPH LT, 7L —2a (Bfla) &kl
T RSN TV HMBALDOBFED 72D DHi 72
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eI L, O bOHMAEMREHL
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PUEER D,

R—=T T4 YTIIBIAEET, T7L—2A4
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774~ 7 (demarketing) ® 3> &7 FAHIF
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=T T4 T OEMORERE Y BLD
DD, TI—=r T4 7% &N (general).
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i (unintentional) DPUDDH F I1) —|Z43E] &
n, LT LM EHET AU ZHILbD
Tk v, FIC, BIRWT~—Fr 74 ¥ 713,
WHEZAOISHHE SN ITE % 5 VA,
W TEAROTEHORFEEOm b ik % F) 11
Vb,
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et al. 1979) [32]o V) — & — A1k A J5 (iR M %
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Tatt, RYNEHE LT IV—TTOHEXIN
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PHERDOBNERT 4 v M EHEONLHEE TN
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(Kotler et al. 2010) [26] o

T 8RB LT X500 20, Flik
BEROBEOMEZ, ~—7 v b7 A
F—=a vl ThEY—F v TS LT —
¥ a v (market aggregation : i), H %
WETiHE O EDDHALE LTHRZ AHEED
HiE LB Z &4 5,

—J 20 KICHEEE RT2RANES V-
=T T7TAY7E, abI—=lin—TJ7r—F-
VYA A - LE2— (Harvard Business Review)
Wb [ C20014E 10 12 o UK Tam ik & Fk A
72, MMFOEHREER T LT T 7 VI X 00
¥ TH S (Brown 2001) [7]c KA MNEF ¥
O BEAAHEEIRIZT T SRR EL IS
W3 % %HT (Sim 2001) [36]. KA MES
Y DI Z D TL1960FA8H H N T X 72,
GO = 7 4 7 DA DK 72 5
A TWw A (Brown 1995; 2001; 2003) [6][7]
(8l 2HLMMBTY—Fr 74 70—
RBLELTWZDIENTE S,

Ty s Ty I OREMETIE, T
F7—=F- 757 HK—_7 (Edward de Bono) IZ
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. HBVE NI 7 - 7 V) BRI H
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AL HRF OB S DT, Fuy s b
DR NA T 4 v bOFFR, 7ay s -7
ATV TATA BB 5F—T7— FO&KD
ARG ECHWLNT WS,

A E RS B - aide x5t
W B vV BERDE FRETATT
BHERTZEDMREERDTNL, TT T -
PR IOFEHE LT, 4 7 (Intel) 1
HiLOWHa 94 VL, TOmgE AL
% A55 (cannibalize) WO FHEEEZXK Y, ¥
Ly b (Zillette) 1 ZEMD 71 %2 + %2 HAAL
95 Z & (obsolete) T. WA DOF 7274106
Wr %9 3% (Sloane 2003) [37] 7% £
HEBH TSN 5,

R—=T T4 YTOEBTIE, FTINV TV
FUTRTREE, Tuy s T30 T
ZIHBELTTITIN - =TT A Y ITH—E
ODEZR % TR 5> TWw5b (Kotler and Trias de
Bes 2003) [23]5

CHALETF7LV—20E%E, Fay s b -
TS5 = TOMBLICENT A Z EFWEET
HHIDe MIHT=LLTIET4 T 1 b
DFTL—2HL ) R—=2 3 VORERZRTHY
LT %,

4. TIU—LEBA /R—Y 3 VDERH

koG ~oInik s LT, FBEIZN L
THis b3 % 56 W% (anticipation). B4+ 1C 1
LR L DI R PRV, I R=Y 3 v, R
WroW{ERL Ny F~v—F 7180 Rl
(excellence) @ 3 BEZDOEEMEFHA~NTWES
(Barker 1992) [1]15

A/ RX=varyiR [HlLedbozEaslyd
WEHRH B DD (novelty) & LTEASI
D, oK FHLDBDOIILBI L] THD,
[HBHIREPOHORBIIRITT A EEIHT
AL LR, ZRELTLHA / RX—=Y 3
Y BE L7 ] (Sloane 2003) [37]0 £ / NX—
Yavid, [MEONV—VERY., BELEOH
RAEEEZRAMTIE] THY, Z00HIC
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iZ. GEDORICEOTH o772V ¥y 7 - 7V F
(Jack Welch) @ X512, WfEZRF¥(E T a v %
HHML, TH#Z 3] (relentlessly) . [THEIIZ ]
(passionately) H+3EDFHUEIZINY #Tr 2 EH3KD
5114 (Sloane 2007) [38].

A R=vavix, 7ay 7 Mifid 2 2%
PR VHAERT S, §hbbaET4
7 4 1t (commoditization) 9% Z & % [H#5 5
TeDICANRTHY, 41/ RX—=yaroTay
7 PO A AR L THEFEM 2R LT
W Z e E % % (Christensen and Raynor
2003) [12]

(A RX=2a YFEEZELY A7 ZFE0,
B L7z7a s s s OdqrdBREILD 7 v K
PRFELITHENTHEHLS 2L 2505 Wb K&
W (rich rewards) | (Urban ez a/ 1987)[45]. A4
IR—=Ta i, BRICERHLZTOEER - A
I R=Varesuyys s AEROERMEICEH
L7082 b 4 7 R—3 3 VIcKB SR,
A7 RX—=3 3 P& o THE S 2 MBI 72 5
FEMMIX, 1/ R=Va v DAHZ AT L
WKCUTOER-1DEH LI 5 (Tidd
et. al. 2001) [41],

EHIT, M-3R END X H IS, BaEt

xK—1 A /R—Y3%BUIEHNET
AHZ AL R B B P

Fa gz b H—U R | EEPEOIR

OFHME

7t A O P R B D3RR

MM B H EE: OFR R

SR P 0> B AR F4 ks ARDOEE
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