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This paper discusses the issues related to school teachers and staff development towards the future,
including matters that how they gradually secure their learning opportunities in each stage of their
careers and experiences and how university centers systematically ensure them professional
development training programs.

NITS Okayama Center has started to provide several training programs, in novelty and
requirement distinguished from others: programs by local public bodies, local schools and teaching
profession graduate schools.

Through an inspection of our pilot programs, we basically point out that, first, the necessity to
construct a system of making school teachers and staff’s learning process and outcome visible, and
second, the importance to improve an evaluation method for training programs and to design that as

an outcome model.

Keywords: teachers as leaners, training programs for school teachers and staff, communities of

learning
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