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INTRODUCTION

The Community Development Foundation received from the
United States Agency For International Development an Opera-
tional Program Grant in partial support of the Korea program
in June 1976. The purpose of the grant is to establish pilot
community based integrated rural development projects as
mini-regional (or small arca) development management models,
with an ultimate goal, over a five year period, of institu-
tionalizing a process which will improve income, health,
education and community institntions and scervices for low income
rural p.ople. USAID/Seoul's contribution is 16% of the in-
vestments  including villager's contributioﬁ_during this
18-month reporting period.

Small area community-based development (or mini-regional
development) involves building upon the experience of indivi-
dual village development with wider concern for inter-village
cooperation and systematic planning to create and expand market
and employment possibilities, for improvement and utilization
of health and educational systems accessible to the villagers,
and cxpansion of credit systems to recycle rural income back
into the rural cconomy. The area site is determined by the
linkages, administratively, cconomically, and socially that
are important to the people for a broader development outlook
on the needs and resources. Generally, the size of the area
encompasnes a whole "mycon' (township) including cight to twonty
villages and populations from 3,000 to 9,000, CDF has cs-
tablished the project in three island mycons of f the south-west
coast of Korea and i1 three mountaineous arcas of the north-cast
and north-central region of Korea.

In implementing a community based integrated area develop-
ment program, COF is introducing and demonst rating skills for
improved pramning, manager-nt and evaluaticn of cconomic and
social development projects to link macrr level development
objectives with specifically targetted comnunity goals, The
project is desipned to involve bottom-up planning and grass-
roots representation in the plunning process and tho fmplemontation



of projects with long-range and short-term objectives that
reinforce national development plans for increased productivity,
income, and improvement of the quality of life for Korean people.

A local field coordinator or residence guidance worker is
posted (n cach of the six small regional dcvelopment arcas to
organize a representative arca development committee whose
function is to plan, implement and evaluate development pro-
jects in a close working relationship with Republic of Korea
government officinls. The committee is representative of all
strata of rural society. It periodically holds general village
meetings for enlisting the ideas of the people and for feedback
to the pecople on accountability of funds programmed to the com-
mittee and to report progress and problems in the development
program,

Sectoral specialists, university research institutes, ROKG
technicians are used in the project to insure good project design
and program improvements., Funding is in the form of casl to the
coguunity committee, averaging between $30,000 to $50,000 (15
mittion to 25 million won) annually. The project funding is
augmented by Korcan government allocations and the self-help
efforts of the people, and is planned on a phase down schedule
as self-generating financial resources become established and
continue to prow in the local arcas.

A multi level training program for management personnel,
community leaders, local and national officials, community people
and collaborating organizations and institutions insures more
effective result from project investments and a broadened under-
standing of the processes involved in merging top down systems
of planning and administration with bottom-up ldentification of
development priorities, planning strategies and project imple-
mentation, The training program is an important linkage of theo
various elements in the development system to institutionnlize
the development management methodotopy.

During the first year and a hatf of operations, CDF con-
centrated major attention on the start-up of the new island
propram, training of new staff, exiating staff and community
people in principles and concepts of community-band integrated
development and in improved methods of planning and project
implementation,  The training al+wo involved courses for local
government officialy, arca development committee members, women



leaders and training for villagers to impart new and improved
skills and techniques in the various sectoral concerns of the
integrated program.

There was also a beginning cffort during this first year
and a half to exposc interested Koreans and foreigners to the
project design and to the CDF concepts of community based in-
tegrated rural development (CBIRD) and the relevance of the
program in view of ROKG high priority interest in its national
program of community development (Sacmaul Undong).

The six area development committecs submitted their
development plans on project description forms for the July '76
thru June '77 period and for July '77 thru Junc '78. The 246
projects planned for cconomic and social development were de-
cided upon in village meetings and in joint planning mecetings
with local government officials. After review of the develop-
ment plans by the Seoul office in group and individual meetings
with the CDF field coordinators, quarterly funding was provided
in accordance with the funding procedures.

This procedure of quarterly allocatisn of funds to imple-
ment the annual development plans of the six project arcas,
rather than provision of fuonding on a project-by-project basis,
has been adopted by CDF to cncourage an independent management
capability by the area developrent committees and to provide
flexibility in the implementation of the development plans.



A. Program Evaluation Process

There are three basic components to the CDF planning and
evaluation system;
1. The Five Year Plan
2. The Annual Implementation Plan
3. Evaluation

The Five Year Plan describes in narrative terms the critical
issues affecting development in cach of the project areas;
the actual conditions of cconomic and social circumstances,
needs and potentials; and establishes five year targetted
objectives in nine categories of social and economic develop-
ment;  Agriculture and Fisheries Productivity, Credit and
Finance, Home Industry and Off-Farm Imployment, Health Services
including nutrvition and Family Planning, Formal and non-formal
Education, Environmental bhnaprovement, Public Services, Cultural
Enrichment, and Training.

Annua! Plamning identifies specific projects within established
time frames of achievement and levels of funding nceded to realize,
in a step-by-scep way, the long range targets. Each project has
an cstablished goal and purpose and a methodology to be used.

The project description identifies assumptions which affect success
or failure of the project and outlines the measures that will
insure on-going c¢ffectiveness of the project, through self-
sustaining support, after external financing ceases.

The COF annual planning and reporting (PAR) procedures ave
uniform tor all of the orpanization's programs world-wide,
They were developed with assistance of a Development Program
Grant from USAID to the orpganiration's headquarters,  Tho PAR
system provides a potential capability for monitoring project
progress and assessing project results,

The project description forms used in the annual planning
askh a4 series of questions which cause the field coordinators
and villagers to think through the design of the project, CDU
uses the form as a training experience as well as a planning
exercise,  (See Appendix A for Fnplish transltation of the form)

The methodotopy and conceptualization of the rationale for
improvements in planaing firert had to be understood by CDE's
field staft thoouph actual participation in the process of plann-
ing and in the training coneaes organized over the past cighteen
month:,



Systematic planning with short-term and long-range ob-
jectives is a new experience for village people. The degree
to which it is possible for villagers and the mini-regional
(arca) development comwittecs to participate in the process of
planning varies among the six project areas. CDF is providing,
through on the job guidance by CDF staff and through formally
organized training courses, motivational and skills training to
prepare local people to assume an increasing responsibility in:
1) the pathering ana refinement of base-line data; 2) identifi-
cation of local needs; 3) establishing funding priorities;
4) project design and implementation; 5) project recording and
evaluation,

CDE's system of cvaluation combines an exercise of seclf-
evaluation carricd out independently by the villagers and field
coordinators with reviews by the project manager (CDF's Assistant
Director for Program) and the ticld office director (See Appendix
B for English translation of sample form). The respondents are
asked which were the most successful and least successful pro-
jects carried out during the yoar; wny and how the projects were
sclected; how has the commuity benefitted and what were the
factors contributing to the benefit; what major probliems are
unresolved; what should be done to resolve them; what effect
could training have; where and how could the training be acquired.

The form also asks for critical opinions, comments and sug-
gestions for the CDF field office program adninistration.

Training was piven to the field coordinators in December 1977
as to the purposce and use of the self-evaluation forms. They were
completed for all the project arcas in January and retumed to CDE's
Scoul offtice.

As a second element in the aver-all evaluation, the fleld staff
carricd out in November/December a project -hy-project evaluation
through viwits of one week duration to cacn of the project areas,
The field staff sphit up into two-man/woman teams,  Fach team
visited project areas other than the arca where they work,  The
teams were composed as follows

For the mainland project areas

Sanbuk - Lee K Han (Jeanpdo) and
Eim Deap Uk (Local Management Aasistant)
Yangpu Mra. Kaim Chang Sook (Pyunghwachon) and
Kim Sang Bae (Yaksan)
Chunsung - Lim Soon Yanp (Sanbuk) and

Kim 1 Chul (Wido)



Pyunghwachon - Kim Won Shin (Yanggu) and
Kim bong t)k (local Management Assistant)
(an urban project arca not included in AID project)

For the islandlprpjvct-urpqﬁ

Wido - Lee Ki Han (Jeungdo) and

Kim Won Shin (Yangpu)
Yaksan - Kim I Chul (Wido) and

Mrs. Kim Chang Sook (Pyunghwachon)
Jeungdo - Kim Sang Bac (Yaksan) and

Lim Soon Yanp (Sanbuk)

( Note: The area given in parenthesis is where the ficld
coordinator's principle work assignment is )

The evaluation teams rveceived a briefing on the overall
program in cach arca.  Then they reviewed all dociuments and fales
of the community committees and discussed cach project with com-
mittee members, A form, desipned hy CDF's Local Management As-
ststant, was usced to record information.,  (See Appendix C for
Englich transtation of sample form). Planned and unplianned achieve-
ments or results were reported along with information on invest-
ments, factors influencing results, activitics and benefits, the
process used tn planning and implementation of the projects and
aostatement s to how the community can sustain continued invest-
ments (1 needed) to maintain the project,

A third part of the evaluation was o series of surveys con-
ducted prior to the writing of the Annual Report last June, by
survey teams from Jeonbuk National University Saemaul Research
Institute, Jeonnam Natronal University Center For Regional Develop-
ment, Scoul National University Collepe of Agriculture and Kang-
won National University Department of Pducation,  The purpose of
the studies, commissioned for the wix project areas, was to review
the long ranpe sectoral poals and the progress in the communities
toward:. acheivement of the goal<. The undversity teams were
also asked tor comment and soppestions on ways to achieve targetted
objectives,  ChE prepared o corm for the puidance of the teams,
(See Appendiy € for tnploh toanslation of the form),

For establishing o permanent yecord and ready reference to
project achievement-, Cl field coordinators complete a PRPR
(Project Repi-tration and Mropress Report) on cach completed project.,
Pertinent information from the PREIC will be usneful in future cost/




benefit analysis. (See Appendix E for sample forms in Korean
and English)

Staff have reviewed individually and in group meetings the
results of the self-evaluations, the reports of the two-man/
woman teams on project evaluations, and the survey reports by
the university teams. The amount of data collected is too
bulky to reproduce but is available at the CDF Seoul office for
reference and continuous study.

Saemaul Undong

The ROKG Ministry of Home fairs Sacmaul Division has
designed an excellent form for .valuating the program of vil-
lage development according to five categories of achievement:
Productivity, Income, Welfare Invironment, Spiritual Enlight-
enment.  The form assigns a certain weight factor to i1tems of
higher importance or significance according to villagers opin-
ion. A copy of the Inglish translation of the form {is in
Appendix F.  The Korean form has all of the information on a
single card for casier reference.


















past eightecen months have been reported in considerable
detail in the three semi-annual reports previously submitted
in January and June 1977 and January 1978,

In the collection of data for base-line studies in 1975,
CDF staff designed questiounaires and forms and conducted
interviews locally with the village people (individually
and in group mectings), and with village leaders and local
officials. Data from government records and reports at town-
ship, county, province and national levels was also collected
and analyzed. For the most part, the data was based on 1974
statistics.

In May 1977 CDF requested studies of the six mini regional
(small arca) development project arcas to review the long
range sectoral goals for economic and social development and
the progress in the communities towards achicvement of the
targets.  The studies were carried out by 23 professors and
research assistants from Kangwon National University (for
Chunsung and Yangpu project areas), Scoul National University
(Sanbuk), the Saenaul Research Institute of Jeonbuk National
University (Wido) and the Center For Regional Development at
Jeonnam National University (Yaksan and Jeungdo arcas). The
researchers reviewed data at local government offices and in
community records and they interviewed villagers and did
some houschold surveys.,  The information obtained from the
studies is reported for the six project areas in the logical
framework project design summary in Appendix G.

There was o peneral opinion among the university staffs
that available data did not reflect reliably the visible
conditions,  CDF staff have also felt that statistics from
the records tend to pive o distorted picture of progress
achicved compared to the actual observable situation.  The
project sites are in some of the most bachward arcas, so
continuous cfforts will be made to improve upon methods of
record beeping and data collection,

In FY 1977 and 1978 (July - June) planning, CDF field
coordinators to wome extent related specific projects in
the annual plans to long-range targetted indicators and to
some of the more critical fasues in the project descriptions
of the OPG proposal.  With the data from the university
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surveys as background information, all of the field co-
ordinators underwent an intensive five day training in May
1977 in data analysis and interpretation., A Korea Develop-
ment Institute (KDI) staff member and an AID staff person
provided assistance in the training. A follow-up training
for the coordinators and community committee representatives
is planned for March 1978 prior to the annual planning for
FY 1979, and it is expected that the project planning for
FY 79 will reflect improvement in the planning process

and in relating the annual planning more consistently to
the Project Design.

Is progress towards the targets being achieved and
have there been any unplamned results?

a) Lconomic Lffects of the Project

Reports of the surveys indicatec an over 60% increase
in family income compared to a targetted percentage of
approximately 150% incrcase over the fivo year life of
the project. In part this is attributable to an unex-
pectedly high purchase price which ROKG paid for rice
in the fall of 1977 and to unusually favorable conditions
for sca bed harvests and {ish catches and a 35% increase
in prices of fishery products. An example is the Wido
project where income more than doubled in two years.

COF provided funds in the community plans for replace-
ment of out-moded boat engines and for anchory drying
houses.  The gunantity and quality of salecable anchovy
was incrcased.  The boat engines resulted in a one-third
saving in fuel costs, and employment for fishermen
increasced by two-thirds, (Each boat could accomodate

five fishermen instead of three).

The Yaksan avea enjoyed an unusually good harvest
in 1977 of "kaim" and "miyuk” ( two kinds of scawced).
The season however has been disastrons for 1978 with a
nearly 80% loss. This will markedly affect the house-
hold income this year,

In an attempt to diversity the income base for the
Yaksan people, COF has introduced experimentally fruit
trees and Chineae herb cultivation because land area
for raising food crop. io very limited, only slightly
more than halt the national average, (0,49 Ha compared



to 0.9). Raising of black goats (traditionally done
before the Korcan war) is being revived. The goat

meat at that time was highly regarded as superior since
the goat breed was good and the goats fed on mountain
herbs. Other potential sources of income areyear round
raising of vegetables in this southern area located
island using vinyl greenhouses and cultivatica of a red
shell called "mungi'. The CDF coordinator brought spe-
cialists in these fields for survey and experimental
cultivations are planncd.

A bad summer and early fall drought affected all crops
on Jeungdo. <Cultivation techniques are backward. CDF
field coordinator introduced several demonstrations for
raising peanuts on waste land, Chinese herb and vegetable
raising, with distribution of improved sceds to the most
ncedy and poor villagers, and duck raising. Jeungdo islands
are primarily farming areas so the villagers did not pay
much attention to the potential of raising income from sea
products. Water temperatures this past year were more
suitable than in Yaksan for successful "kim" (secaweced)
raising, and the community committee is planning to expand
the experimental "kim'" project they introduced with CDF
funds. They also purchased fish nets for poor families
without adequate farm land.

In the mainland project areas, which are issolated and
mountaineous, major attention has been on diversifying the
sources for cash crop income and on improving farming tech-
niques. In the Yanggu area a project bank was established
in the 1977 annual plans with $10,000 of AID assistance.
The project bank assisted 7 projects of improved pig breed-
ing, pipg raising by women, cultivation of hot pepper, Chinese
herbs, potatoes, and a native mountain vegetabhle called
"Doraji'., Vegetable products and some meat in past years
had to be imported from as far away as Scoul. The project
is therefore aimed at cost savings for food and for income
throngh sale of the products to ROK army units in the area.

Targets for increasing the number of native Korean
cows may be somewhat hiph s market conditions have an effect
on this. For cxample the number of cows has decreased in
Yanggu because heetf prices remarkably increasced,
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pared to costs of bridges of the samo size in other
parts of the county constructed by contractors.

With $200 donated by a visitor to the area, the
comnunity committee purchased some books to start a
Pibrary. From this modest beginning the provincial
govermment education burcau has decided to set-up a
mode! rural library in the middle school.

Revival of traditional games and other cultural
events attract the population of the whole arca to
the annual multr-village festival held each vear,

The first mults-vallage festival ever hoeld in this
prea was an exciting and successtful event in April
1977, It has already made a significant contrib-
ution to anter-village harmony and cooperation,

Yangpo - hhien basae surveys were done in 1975, villag-
ers reported therr mayor health problems were caused
by tood <hortape,  The community committes established
aorce bank to loan rice to needy families.  The
successo ot thes project bas had the effect of reduc-
tron an anterest rates by the local agricultural co-
vperative. rce productron has steadily increased in
the prt tho years wo that there no longer is a gener-
albivoed tond whortape problem in this project area
which encorpases the whole mycon (township) with the
cxception ot the “"punch bowl' area close to north Korea,

The worens developaent committer of Yangpu under-
took oot carpaagn to eradicate intestinal parnsites
vormon to adult . oo well o children an this area to be
varried out an three phases along with a health educn-
tion tollow upo Notrition and health surveys conducted
in the project atea by hopey iversity Depiartment of
Medycine tound that H0% ot Yanpgpu children had parasites
compared to g provincral average of 59%%, The women
undertood distrihutton of vinyl bags for stool collec-
tion,  Analysis was done 1o fOKG Laboratory aad medicine
wits distributed at the wame time to al) perdona found
to be jnfected,
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With rapid expansion of the day carc program in the
Yanggu area which began in 1974, 40% of pre-school chil-
dren now reccive supplemental food. Environmental sani-
tation improvements have reccived community committee
support during this period, and these arc expected to
have an effect on reduction of common illnesses.

Re-study of the population growth rate is nceded.
The surveys reported a rate much higher than the national
average. This is thought to be due to the fact that a
large number of military families live in the area, and
many of these couples are at the age of having their
first child. Among the villagers native to Yanggu a
vigorous family planning program was launched by women
members of the CDF area development committee. They first
conducted an cducation campaign through visits to all the
villages. Then five women members of the development
committee volunteered for laproscoptomies in Scoul, Upon
return to Yanggu they encountered no problems, so 20 more
women went to Seoul for surgery. Next the community
committee chartered a bus and 40 more women went to Seoul.
A total of 80 women have thus far had laproscoptomies.
The achicevement in this Yangpu project area is cited as a
model for the whole province.

A special project funded with §$1,000 from SCF/CDF
was started for 24 slow-learning children., Special teach-
ing materials are required,  The teacher also is undergoing
special training at an institute in one of the southern
provinces.

The Yangpu Community Committee sponsors an annual
cultural festival and athletic event following a similar
pattern with the other two CDF mainland development project
areas.  These annual events heighten people's interest in
participating in development activities and meetings con-
cerned with development planning on o multi-village level,

Chunsung - Chunsung is perhaps the most progressive of
the COE mini vepronal development areas from the stand-
point of o well rourded inteprated development program.
It will be the first area from which CDF will plan a
gradual withdrawal of cxternal ald and field coordinntor
puidance.

Seoul National University personnel from the School



- 28 -

of Public Health introduced a health insurance pro-
gram in 1975. Now more than 70% of the population is
enrolled. 43% of the population receives piped water
supply. 130 pre-school children attend a well organ-
ized program of day care. The Kasan Primary School is
a model school with a very active public library pro-
gram. ‘Tthe school is used for training rural teachers
in the province. One village in this development area
has been completely re-structured with new housing and
convenient facilities. The housing, water supply, elec-
trification and cxpanding use of telephone communica-
tion has been carried out with Sacmaul investments of
ROKG.

The wide range of activities underway in this Dong
Mycon Chunsung multi-village program area can be attri-
buted to active community organizations and multi-level
joint planning of development activities involving the
tewnship and county ROKG scrvice organizations, the
community organizations, the area community development
committee and the CDEF field coordinator. A contributing
factor too has been that one of the first funded pro-
jects in 1974 (when the program began) was construction
of & multi-purpose community center which is utilized
widely by the people of this area for many activities
throughou! cach month,

¢) The Role of Women

Nine years betfore the Percy Amendment was added to the
U.S. Foreign Aid legislation in 1973 and eleven years before
the conveniag of the International Women's Year conference
in Mexico City, CDF placed on its staff in a senior position
of responsibility a woman field coordinator who experienced,
while a student at Ewha Womens University, the hardships
along with the satisfactions of doing community development
in remote villages in the Chiri mountains of south Cholla
province,

CDE has therefore had o major interest over an extended
period of time in the role and involvement of women in devel-
opment ., ChE and 1t allied organization Suve the Children
Federatton have assisted 9,220 family self help projects
over the past twenty years,  More than 90% of these projects
involved women in entraprenural roles operating small busi-
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nesses and raising of chickens rabbits, pigs and cows.

It was not unusual, with this »ast history, that CDF
has increasingly given more attention to not only the
traditional activities involving women's interests but
also to productivity projects, women's banks and credit
unions, and small consumer cooperatives established by
women in villages far from market centers. This expanded
interest has accelerated with the commencement of the
community based integrated rural development program in
1975 and the start-up of the project of small arca (mini
regional) development which USAID is partially funding.
In its guideline on the establishment of clected re-
presentative arca development committees, whose function
is to plan and implement multi-village development
projects, CDF specified that the membership should include
women among these decision makers and that there should
be a women's subcommittee to activate the interest of all
the women villapers to systematically plan projects which
the women themselves considered of high priority.

The €DF tield coordinators in the six rural project
arcis have motivated active mycon (township) level women's
development committees.  These committoes under the Saemaul
program of ROKG exist organizationally on paper in
all mycons of horea.  In theory they have organizational
links to women's associations nationally.,

The 22 member orpanizations of the National Council
of Women have 544,400 members,  Additionally there are over
I million members of 21 other women's orpanizations not affil-
jated with the Lational Council of Women. [t is con-
servatively estimated that less vhan half of the national
and local women organizations are active beyond being
friendship clubs or associations, The major women's
organizations have been more effective in project activities
which interest the middle class and educated women.,  The
out -reach of their program to rural women has had spotty
results,  CDOF arvvanpged for sceveral key members from Korean
Women's Club which is active in population planning to
visit the development project arcas,  Two of the CDF arceas
are carrying out joint projects with KWC, receiving lapros-
coptomy coupons and family planning lectures from KWC membors.
In its training programs, ChF also s involving two other
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cussed with Korea Development Institute personnel and Min-
istry of Home Affairs sections responsible for drafting
policy recommendations for implementation in ROKG planning.

CDF does not assume that it has had any causative linkage
to changes in ROKG policies involving develcpment of the
rural areas, but CDF belicves the development management
model which CDF is demonstrating is being studied closely
as a possible prototype for replication.
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APPENDIX A

DEVELOPMENT PROJECT DESCRIPTION FORM

1, Name of Project

2, Project Number

3. Namo of Country Namo of Fleld Offico

4, Impact ares numbor and name

5 VYillage Name

6. Number of Beneficiaries - Diroct t Indirect

7. Date of proparation

a, Whan Wil When will

Projoct Begin Project bo completed

9, lVroblam = Why 1a the project neoded 7

10, Purpoase - How will these conditiona in your community be meaguradly
improved during the next year by carrying out the project ?

11, Aotivition - What will you do in order to make thean changea ?
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12, Inputs - What will you need in order to do these activities ?

1).  Asnumptionn - For what reason could your project fail or have only
partial nuccess 7

1hy Goal -~ What long range nocial or economic problom in your coamunity
doos thin project help to change ?
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APFENDIX B

SCE/CDP_ANNUAL COMMUNITY SELF EVALUATION - (Fiscal Year )
(Field Coordinator/Community Committee)

SCF Field Office Respondent (Circle one)
Coordinator or
Community Committee

Impace Area ¢ |

- (Name) T T

Nume:

Community Date:

{Name)

ANNUAL LVALUATION QUESTIONS FOR
FIELD COORDINATOR/COMMUNTTY COMMITTEE

1. What was your most cuccesstu, project?  Please include the name
of the project and 1ts number,

2. Why waa this particular project chosen? How did the {dea for
thi< project come ahout?

Y. How was this project carried out?

4, What was your least successful project? Please include the name
of the project and (ts numbery.



s.

10.

Why wasn't this project successful?

How is your community improved?

What are the major reasons for the improvement?

How does community committeo program give benefit to individual?

Could you please doscribe five major problems facing you?

What do you sce as a moans for resolving each of these problems?

Could any of theae problems be resolved through training? If so,
please descrihe the type of training that would bo most useful in
the resolution of ench of these problems,
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12. How can this training be best acquired?

13. Do you have any other comments, criticisms or suggestions concerning
the SCF/CDF program?

































)

e, Child Welfare and Events

Bubjects Contents

f. Movies

Hne Many Timas

9. Organizations

r- Major Activities
Name of Mimber of (Major Activitien of the Year
Organiz.ationa | Organizationa Membershipa shall be fully described here.)
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APPENDIX P
Serial Qun Eup,Myeon Village
No.
City Dong
Promoted Yoar Self-Relinble [ Yr. Self-Sufficient Yr,
Yillage | Village

SAEMAUL INSPECTION CARD'77 (FOR VILLAGE, RURAL VILLAGE)

(EVALUATION)

Fvaluation

By ften ' Excallont( )

Cood( ) Pair( )

Bas.c Program Banlc, Self-relindble, lelf-sufficlont

o =

Total Promotion, Support, lold

.

cocmsmn

No. of Natural V!llnuf} No. of Housahold

ST .

¥
Kale

faander —
Feonle

— - Sp——

Hi-Chiwf




I.

Evaluation of Major Projectas

Productive Project

(1) (2)  T°13)
Total Weight | Evaluation
1. Para Koad Hepniring i (1) (2) ()
(4u) () Pore than 5 & wide 20) ( ; Factlity conatruction
(20) () Surface arrangesent 20) ( New projects in '77
2. 8mall Bridge Construction (1) (2) (3)
}}0; 2 ; More than 4 & wide 20§ ( g Completion for needy places
%0 Sire and technol gy 20) ( New projecta fa '17
3. Sanll) Stream Atrangement , (1) . {2) (3)
|
3U§ {( ) Eabankrent 20) () rulty purpons factlity
30) { ) Excavation of river bed (20) ( ) Now projucta in ‘77

4. lIrrigntion Foclifty (1)

(2)

(3)

I

20) ( ) Mnintenance by priority ()0;
) () Kffoctivennan (20

-—
L

5. Cooperative Froduction (1)

dvz2e and technolopy
New projoct fn *'77¢

(2]

(3)

i/ug { ; Facility ruquired 530 ( g
w) Fulty purpone Factifty 20) (

Une of the factility
New project (n '



6.

u.

9.

10,

11,

12,

Village Warehouse

()

Form lLand

Go) ()

Planting

Gob (]}

Plour

Go) ]

Cooperative Projoct

()
()

Klectrifieation

Comsunication

69

(2) (3)

(1)
More than J0 pyong (30) ()
Warehouso oquipment (20) ( )
Expannion (L)

Profit security
New project in '77

(2) (3)

|

Heclamation of idle land (20; ()
Hoclamation of stream bed(r0) ( )

Improvement of wet paddy
New project in '7T7

(1) {2) (1)
Idle Land Planting 230 ( g Wild area arrangement
Boundary planting 20) ( Now project in *77

(1) | (2) (3)
Adequate sixe t?O) ( g Relative facllity
Adcquate implemontation (20) ( New project in 77

(L) (2) (3)
boundary reanonablenens (30) () Project asirze and technology
I'articipntion of Vile (20) () Nev project in '17

Ingars
(), (2) (s)
(1) (2) (1)




Income Project

13.

14,

1%.

16.

17.

Cooperative Farming Zone

Farming cooperative
Participation of Train-
ing for cooperative
nembora

Increane of Harley Harvest

o ¢ ]

Compoat

Targot amount
Security of good aced

) Targot by evory houpv-
hold

(30) (
(%0) (

Public Income Project

Siza of project
Fconomy of projeot

(ol {1

Cash Cropn

o) { )

Aptitude to village
Tochnical lovel of
villagera

1) (2) (3)
*Total Veight Evaluation
(1) (2) (3)

|

o S

(1)

Cooperative faroing status
Status of crop

(2) (1)

Go) { )

(1)

Expanaion of cultivation
Cooperative work of villagers

(2) (3)

(10) ( )

) Cooperative grann cutting(10) ( )

Fertilizing atatus

Cooperative compostl place

(1) (2) (3)
(20; ( g Continuity of project
(20) ¢ Village fund

() (2) (3)

nlem route
Participation more than 108



18, Household With Cattle

(20; 2 g Grasa feeding
(30 Hounehold with a head

19. Development of
Non Parmming Income Source

(40 Mobilizing mon power
during the yoar

(30; é ; Apt project to village

Welfare Environment

20, Villagoe Road Hepairing

(40) ( ) only main road
(0) ( ) To eanll villaxe rond

21. Ditch

(40) () Only main line
(0 ) () 7u s2a)) branch line

22, Heof lmprovement

)Ug ( More than UL
w) ( Yore than Y&

(1) (2) (3)
(40; ( ; Cooporative raising
(10) ( Hay and ensilage
(1) | (2) (3)
(20) ( ; Participaticn 1/3 of people
(30) ( More than 1/2
(1) (2) (3)
Totnl Weight Fvaluation
|
(1) () (3)
(30; ( ) Side & Surface
(20) ( ) MNew protects in *717
(1) ‘ (2) (3)
(}0{ () Covering the eain place
(30) () Nov projecta tn '717
: A1) () (1)
[
Po; ( ; Fatnting (04
20) ( rojecta fn "1
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23. Housing Improvement

) Y houses or over

(30) (
(30) (

24, lwmprovement of Bawvic
Environment

S

) ) hitehen, toflet
)

(4
(20) ¢ ) utable, compost

2%. Simple Water Syatem

) Yater renourcen
) Purifing

(20)
(30) (

26, Villapoe linll

(10; é g lLocation

Mulvi=purpone Jayout

Spiritual Encuuragesent Project
(Enlightemont)

2l Viilnpw bevelojeent Conmittee

Ordanization

(}U) « - trolling uver various (20) (
¢hidentlions

(30) () Iapleaentation of

villogy projuct

) Villuge reoarranpoment

Totnl delpht

) (2) (3)
!
(20; ( ) cCooperative work
(20) ( ) Projectn in *77
(1) . (2) (3)
! |
(20) () Pence
(20) ( ) Projecta tn ' 77
(1) (2) (3)
)U; ( ) More than BUL
20) () Progects tn 11
() (2) (3)
] ]
(40) () batly uno
(¢’U) () Pulntunance
N 3)

kvaluntion

enad M)

!

) Volunatry participation of

Corrunity lendorn

(20) () activiry or

comnitice manbora
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28. "Ban" (Noighborhood) Meeting (1) | (2) (3)
(20% } g Monthly ameoting ﬁEO) ( ) Operation by lenders
(30 Villagers participation (20) ( ) Implementation of melf

decinion fact

29, Women's Activily (1) (2) (3)
|
' , |
! |

(30) () Cooporntive store opera- 220; é Collection of wante articles
tion (30 Income project implemontatien

(20) () mice naving

30, Family Planning | (1) () (3)

(30) ( ) Lapnruncope operation (20) ( ) ¥.P. educa‘ton

(40) () Vasectoay (10) () Condom, P11 nupply
31. Vidlape Pund (1) (2) (3)
10
(sog ( ; Ovor ¥Y00,000 (80) é ) Over ¥2,000,000
(40) () Over ¥1,000,000 (100) ) Over ¥3,000,000
32. Sacanu) bnnk Operation (1) (2) (3)
[
l
(40; ( ; Over 0L partictpation (B0 } ) Uver HOL partictpation
(l»O ( Uver 0L participation (100 ) 1L0% participation
$3. Villape Cleanyngy ___N_____U)“_m“wwdu) {3)
| | |
20) { ) Puie than once eunth é?Ug i g Houatng clearning
30) () Farticipation of whole 30 Village cleaning



Th

Total Evaluation Adjuatod

- T { v
X ¢ . '
Clansifi- Evaluntion by Category Adjuntod
T v Y T _
cation Productivyg Income ‘wWelfure Splrtitual E:nlun Total
Frojoect ! Yroject ianlrun— bnlighten, Total on a
- - rent .
i kvalun- f :
tion |

*AdJunted vvaluation ahould Lo prepared by hoad $napector compiling
from each tnapuvctor,

1) Cuneral condition of villagev and atee of the project should be
conafduered,

2) The objective dentro and cooporative attitude of the village people
shuuld bLe conniderad,

*Subjucta vhich unable to be evaluated by this card, cculd be adjusted
within lU~s ol each aub-total.






































































































