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Guidelines for Private Participation in Infrastructure

Byung-Rok Song, Jae-Hong Ju

Ten years have passed since the introduction of private investment
policy in Korea during which many policy changes and development
as well as numerous project implementation have taken place. However,
there were no guidelines on the processes of private investment project
implementation or on ways to handle administrative issues in each step
of the process leaving civil workers and private concessionaires to face
difficulties.

This paper has been prepared to address these difficulties. There
was a need to compile and organize the methods in preparing
instructions for project and project proposals, review and evaluation of
unsolicited project proposal, announcement for counter proposal, and the
negotiation process. The paper provides appropriate suggestions on how
to handle issues that may arise in various steps of the project
implementation.

This paper is composed of five chapters. Chapter 1 introduces the

SUMMARY 237



definition of private investment project, its policy history, the scope of
influence of the Act on PPI and other relevant laws, types of
infrastructure facilities that can be implemented through PPI and other
private investment policies. Chapter 2 deals with relevant factors in
designating PPI projects such as viability acquisition method, feasibility
review method, project packaging, and policy decision making. Chapter
3 describes detailed implementation methods of solicited and unsolicited
projects. Chapter 4 describes in full details about proposal evaluation,
review and negotiation on project proposals, and signing concession
agreements, which are the most important steps in implementing private
investment project. The final chapter deals with administrative aspects
such as obtaining permits in each step of the implementation and
operation and management of private investment projects such as project
supervision.

This paper will be useful to not only those experts of private
investment projects but also civil workers and relevant personnel such
as project investors, financial institution personnel, contractors, etc.
Although the paper had been prepared under the objective of providing
guidance in private investment project implementation under the Act
on PP, there is a limit in addressing every issue that may arise in project
implementation. There is also room for discussion in interpreting the
relevant laws.

This paper has been prepared in the hopes that the relevant
individuals in PPI can gain a better understanding of private investment
project implementation procedures and that a more precise and efficient

project implementation is achieved.
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