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Welcome and Agenda 

What is a Data 

Management Dashboard? 

Benefits of a Data 

Management Dashboard 

Considerations when 

Developing Dashboards 

Project Examples 

Linking It All Together 

Q&A / Discussion 
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A digital platform that presents a large What Is a Data 
amount of data as an interactive 

Management Dashboard? visualization tool on a single screen. 

• Real-time project updates 

• 24/7 information 

• Schedules 

• Budgets 

• Online mapping 

• Document retention 

• Visualize trends 
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Benefits of Project Management Dashboards 

Communication 

and cohesion 

Centralizes 

data 

Fosters 

collaboration 

Top Benefits of 

Project 

Management 

Dashboards 

Provides a 

holistic view 

of projects 

Employs 

real-time data 

Targets specific 

information 
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Technical Benefits of Data Management Dashboards 

Multiple digital platforms 

ESRI Platform 

Manage large data sets 

Web Access 

Improving Document Retention Through Data Management Dashboards 



   

     

  

 

  

 

 

  

  

 

• . . 
• • . 

• 

@ 
• . 

• 
• 
• 

@ 
• 
• 
• 
• . 
@ 

• 
>r °"" • 

0- • • 
j • Q,,/ . . 

. . . . . . . . . . • . . 
• • 

• • • • . 
• • • . . . . . . • 

. 
• 

@ 
• 

• 

@ 
• 

• 

• 
• 
• . 

@ 
. . . . 

,, 
~ 

CDMth Sm1 
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Considerations for Developing Dashboards 

Consider 

digestibility 

Focus on 

usability 

Automation fo 

efficiency and 

effectiveness 

Developing 
dashboard for 

Data Management 
client needs 

Dashboards 

Identify end 

users 

Considerations for 

Choose the 

right KPIs 

Customize 
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Case Studies – Dashboard Examples 

Mark Clark Expressway 
Supplemental EIS, SCDOT 

I 95 Section BSR 
PennDOT 

Transportation Planning & 
Programming, TxDOT 

Bridge Scour Assessment and 
Management System, SCDOT 
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Texas DOT Transportation Planning & Programming 

• Available online 24/7 • Online mapping tools 

• Up-to-date schedules, milestones, • Project data repository and analysis 

progress reports and deliverables 

• Visual display of data 

Improving Document Retention Through Data Management Dashboards 
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Home WA 11 Couid0< Projections and Modeling WA 12 TPP Traff,c Data Analysis 

Con:..c-:: lnformi1t on 
Project M•"'•ge,. L..::a A-nar: ama,e4camsm v,.com 

Supoort Project Manage· Karen Had •y: had •)'•lfkdm1m,tl"'l.com 

Built \llil'ith '1:• /vcGIS Hub 
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~ MCX Deliverables and Schedule 

Sub Tasks 

Ag<>ncy Meetir,g • l 
Ag,=r-cy M2e :!r-:;.s 

Agency Mooting 13 
Ag,t!'f\CyMEF...rSJ. 

Agency Mavting M 
~g4rC)· M~ r".3"' 

USACE Raid Mffling 
Ag,.rcy M .. -:---,..,31 

Model Modlf,c:otion 
Technice l Memorafldum 

30TraC:tcS:..aaS..Uo.::1~ rg 

Crash Analys,s TECN>lcel 
Memorandum 

3.0Tra.::-1cS:u.csS.. cdi=.. ~ 

:J•r,.-.r,.b • :..~---el M'•r.irg> 

:,;: ~~ ~-=-=-, v~-:i:"'g = 
sim - .: 

SCOOT 

T.o:,-.c -On:!: ~= <.id:-otf .=na ~ 

P.r«r •o: 
Cof"'lp·..-... 

S-::.:.-"l Co.,,~fsi-s-o 

Sub-Tfik Pet"CSnt Comp1.-tion 

100% 

Documents 

Agancy Coordination & Public 
lnvolvament Plan 

Proioct Col\Slstoncy 
Stet<>ment/ReMonabla 
Avallabalty of Funding, STIP 

Draft/Final Updated Natural 
RQS()tjtca.s Technical 
Memofflndum 

UpdMed Cultural R..-,we<> 
Memorandum (SEIS) 

Tnillic Noise Modol (TNMI 
Valldotlon for 9Xi.ning 
conditions 

Agency Meeting 11 

Agency Meeting t2 

Kidt-ofl N<>w•l<>ttw 

N<>ws L<>tter Sprtng 2020 

~ 1 cf '7 I> 

Document Details 

:loc..i-J.=1'11 .:...9~c, Coc~n.no"' 
:ane & P....o .;: - - ~~: 

Pa• 

N.(y..u Llpc.!:.o!:d bi ... 

Dr.• 1,·3 :o:o f-Ov c, 
4-i.-l•,.. 
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Mark Clark Extension EIS Dashboard 

• Started out simple 

• Percent complete 

• Deliverables 

• Review tools 
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PUBLIC HEARING 

View the Virtual Public Hearing 
Room 

ALL Public Hearing mate ria ls available 

online he re. 

View Virtual Public Heari ng Room 

The purpose of the community meetings and Public Hearing was to: 

• Present the Recommended Preferred Alternative 

• Present the SUpplementol Environmentol lmpoct Statement (SEIS) 

o The SEIS is ovoiloble to view on the project website or in hard copy at the public hearing events, south 

Carolina Doportmont of Tronspo,totion (SCOOT) Hoodquortors, SCOOT District 6 Office, Cynth· Graham 

Hurd/St Andrews Regional t.Jbrory, West Ashley Library, John·s Island Regional Library, ond Jomes Island Library 

CDMthSm1 



     

MARKCLARK SEIS Public Hearing Comments 
Themes by Count 

4: Traoffic 729 

35: Funding/ Cost 437 

39: Gener•I Erw,ronment 418 

41 : Ti_,,_ 371 

43: Growth/ De-ttlopment 315 

22!Wetlands 238 

38: Infrastructure 234 

37: Congestion due to Development 185 

31: Transit 181 

3: ~ rred Alternative 156 

12: S«tion 4(1) \ Section 6(1) 149 

34: Emergency Evaruations 145 

9: Relocations 143 

40: S.fety 135 

44: Quality of life 121 

29: Bikel'ed lanes 107 

5: Proximity 107 

19: f loodplains/ flooding 101 

10: Environmental Justice 93 

11: Historic Properti~ 93 

36: Secondary Routes 90 

7: Noise 86 

45: End location 70 

42: Spe~ l imit 64 

20: Terrestrial and Aquatic Habitat 57 

18: Water Resources 49 

15: O imate Change 45 

30: Bus lanes/ BRT 43 

8: Socioeconomics 33 

25: Coastal Zone 30 

1A• 6 irn.1.alit,,, ,~ 

Inputs Received Count 
~ 

Public Hearing Website 1. 179 
Form 

Website Comment Form 1,084 

Email 203 

Letters 70 

Community Meetings 47 

Public Hearing Event 15 

Stakeholder Letters 8 

Pop-Up Events 7 

Agency Letters 5 

Tatal 2,&18 

• 0<.mg fhe public c ommenl period. 2.42 1 
indmduals subnwtt<td 2,618 c:omrn,,nt, in 

folol 

Support 

L 1,047 

Study Area 447 

Relined Study Area 86 

County 895 

Regional 928 

In Stole 936 

Out of Stole 6 

Total Comments 

2,618 
Pro1ect Sentiment 

43% 

51% 

e support e Opposition Neutral 

• Th" pe,c-,nlc,g.,, shown for Propel 
Senlm.,nt were colctAofed from the 
2.42 1 individuals who submitt<td 
comments 

Oppose Neutra l 

JI 1,241 133 

339 78 

195 50 

949 105 

986 109 

1098 l lO 

23 0 

Comment Descn t1on 

A: General Remark 2,364 

B: Distinct stolemenl(s) 138 

C: Distinct Questian(s) 85 

Blonk 29 

D: Out of Scope 2 Asof 11/30/2021 
Data is subject lo change 
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Count b Comment Theme 

Left Tum Ehm,nauon 

Other Tra 1c Improvement 

Aga,ns Widening 

PreseMng Gullah Hentage 

Oppose Signal at Windh1II Harbour 

PreseMng Natural Environmen Aes he ,cs 

In Favor o Signal at W1ndm1II Harbour 

Grade Separa ed Intersections 

Bike/Ped lanes/ Transit 

Addmonal Access Pom (New Bndge) 

Design Specific 

In Favor o Widening 

Noise Impacts 

Old Bndge Use 

Reverse Tra c 

Construction 

m 
m 
m 
rm 
ml 

m 
m 
m 
m 
m 
rm 
m 
I 

Email In-Person , lat! 
Stoney 

l'- lccung 

Comments 

Formats Received Count ... Comment Count 

Website 374 
Email 77 

In-Person 48 
Verbal 27 

7 
5 Dates Received 2021 

Vo1cemail 5 
toney ~eetmg 2 

100 

virtual Room 1 
Total 546 

Search ~ I ••• J,. 6 

Jul 07 Aug 24 

Full Name Comments ... 
You must not exclude left rums from 2 S on to Squire Pope Left n 
cnt1cal 10 all residences and businesses on the Xonh end ofH1hon · 
\\"1th tolls gone from the Cross Island expresswa • traffic will mo,·c 
smoothly since people doing lane changes to a,·01d paying tolls ml 
happen and with a longer left turn lane there will be no backup. If> 
signal for Squire Pope dn\"ers 10 turn left on 10 _ S the 1Dterscc1100 
anyway 

Yes, lu, this 1s Gerhard Gartner callmg. I 11,·e at 138 111gb bluff road 
tha s the h1hon-head plantauoo on h1hoo island Zip code .9926. )'. 
number 1s 843-540-1638 Just as a comment I broadly suppon the 1 
unpro,·e the roadwa ·s commg ID and out of Hilton bead island ID t< 
I ,·c been here ten years now and in the ten years I ha,·c seen the tr.I 

unerl · unposs1ble to oanga e, parllcularly ID the mornmg and rush 
back off the island in the early or late afternoon and anythmg that c 
mlllgate this traffic snarl is ,·cry, ,·ery much supponed b • myself. I 
are a number of altemam·es, or a number of, of, of ways of accomf 
and, and, and the best way obnously \\111 be selected at some po1Dt 
road, but all the naysayers that say that we don t need tlus arc b,·in! 
because clear! · we do. We ha,·c to ha,·c access to the tS!and ingressv 

• • ,.,,.,. - . .. .. . . .J , , • .. . . ,. • .J •• '-•• • • ... . . • • •.,,:• • 

Stoney 
un·c · 

....... LA 

\"erbal 

• 
• 
• • 

Website 

Laur Bay 

B 

• 2022 -o.,. om 2022 ' erolO"t Corpot1:..ol"I !l:m.1 
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SCDOT Bridge Scour Data Management Dashboard 

• Subconsultant tracking 

• Document repository 

• Project progression 

• Data query 

• Integrated Applications 

• Survey 123 
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I-95 BSR Project Management Dashboard 

• Interactive action item tracking • Subconsultant tracking 

• Schedules • Document repository 

• Geocoded photologs • Project progression 
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Bringing It All Together 

Public 
Schedules 

Involvement 

Agency 
Budgets Linking Coordination 

Information 
Project Document Together 

Progression Retention 

Real-time 
Drones 

Decision Making 
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Thank You! 
Questions? 

Beau Gentry, PE, PMP Karen Hadley, AICP, PMP Brett Lackey, PMP 

gentrybm@cdmsmith.com hadleykl@cdmsmith.com lackeybw@cdmsmith.com 
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