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Welcome and Agenda

What is a Data
Management Dashboard?

Project Examples

Benefits of a Data

Linking It All Together
Management Dashboard - -

Considerations when

Developing Dashboards Q&A / Discussion
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What |S ad Data A digital platform that presents a large
amount of data as an interactive

Ma nagement Dashboard? visualization tool on a single screen.

Home 110.1.1 - Peer Review 110.1.2 - Resource Review 110.1.3 - Remp Review 110.1.4 - Mainlane Review 110.1.5-VBC

+
y &

= Real-time project updates
= 24/7 information Tl [ [T [T Ere
= Schedules

= Budgets

=  Online mapping

= Document retention

= Visualize trends
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Benefits of Project Management Dashboards

Provides a
holistic view
of projects
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Technical Benefits of Data Management Dashboards

Multiple digital platforms

ESRI Platform

Manage large data sets

CDM
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Considerations for Developing Dashboards

Consider ’_| ettt T o

digestibility J:[t

Choose the
right KPIs

: Considerations for _
. D lobi Customize
Focus on |H @ eveloping dashboard for
usability " - Data Management ; : client needs
Dashboards
Automation for _ y=¢ " o' % | \ Ildentif
. B y end
efficiency and ‘C' e et Elnj users
effectiveness :
CDM
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Case Studies — Dashboard Examples

Transportation Planning & Mark Clark Expressway Bridge Scour Assessment and | 95 Section BSR
Programming, TxDOT Supplemental EIS, SCDOT Management System, SCDOT PennDOT
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Texas DOT Transportation Planning & Programming
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Available online 24/7 Online mapping tools

Up-to-date schedules, milestones, Project data repository and analysis
progress reports and deliverables

Visual display of data
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I Home WA #1 Corridor Projections and Modeling WA #2 TPP Traffic Data Analysis

WA #1 Corridor Projections and Modeling WA 02 TPP Traffic Data Analysis

Studies of existir rridor lume: > 3 support for TxDOT traffic analysis data need
traffic analy ) proposed by TxDOT D ; onitoring, analysis, review, and updates for the STARS Il MS2 system

collection, . alysis, TDM develo >AM ug i urces for imp g forward-thinking rec mendations and

simulations dli ate J benchmarks rels o high-volume c« or AADT

Conta ormation
Project Manager, Liza Amar: ama mith.com
SupportF t Manager, Karen Hadley: hadleyki@cdmsmith.com

r@cd

Built with F ArcGIS Hub
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https://�)'�lfkdm1m,tl"'l.com

Mark Clark Extension EIS Dashboard

= Started out simple
“ Percent complete
= Deliverables
= Review tools
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MCX Project
Deliverables
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Agency Meeting #1
Agency Mesvrgz
Agency Meeting 82
Zgency Meenngs
Agency Maeting #3
Agercy Mestings
Agancy Meaeting #4
Sgency Meesings
USACE Field Mesting
Azancy Mestings

OCRM Figld Maating

Agency Mesongs

SCDOT/FHWAJ/USACE SEIS

Roview (week roviow)
Agency Mestngs

Model Validation Technical

Memorandum

2 n

Model Modification
Technical Memorandum

3.0 Traffic Sradies & Modsling

Crash Analysis Technical

Task Details
o

Maetings

oy Meeung =7

Las: Upderas

Sub Task Percent Completion

100%

Documents

Agency Coordination & Public
Involvement Plan

Project Consistency
Statement/Reasonsable
Avallability of Funding/STIP

Draft/Final Updated Natural
Resources Technical
Memorandum

Updated Cultural Resource
Memaorandum {SEIS)

Traffic Noise Mode! (TNM)
Validation for existing
conditions

Agency Meeting #1
Agancy Masting #2
Kick-off Newsletter
MNews Letter Spring 2020

e

qd 12817 B

Document Details

MNeozas

Date
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7 MARK CLARK

-

I 2021 Public Hearing l | Comment

ornion o oo Jrvicint J ovcrmer
PUBLIC HEARING

View the Virtual Public Hearing
Room

ALL Public Hearing materials available
online here.

View Virtual Public Hearing Room

The purpose of the community meetings and Public Hearing was to.

- Present the Recommended Preferred Alternative
+ Present the Supplemental Environmental Impact Statement (seis)

> The SEIS is available to view on the project website or in hard copy at the public hearing events, South
Carolina Department of Transportation (SCDOT) Headquarters, SCDOT District 6 Office, Cynthia Graham
Hurd/St Andrews Regional Library, West Ashley Library, John's Island Regional Library, and James Island Library

Q
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SEIS Public Hearing Comments

Inputs Received Count

Public Hearing Website 1,179

Form

Website Comment Form 1.084

Email ===

Sentiment
Letters
Community Meetings
tion due to Development 185 Public Hearing Event
[Efiekerea ' ::; Stakeholder Letters
-ﬁm o)\ Section 60 — Pop-Up Events
-nefgency Evacuations 145 Agency Letters S
9: Relocations 143 Total 2,618 || gSupport @Opposition @Neutral
135
-W ; * The percentages shown for Project
[44: Quality of Life 121 » During the public comment period, 2.42] Sortinen? ware calculaled fom he
| 29: BikePed Lanes 107 individuals submitted 2,618 comments in 2,421 individuals who submitted
"mimﬂy 107 fotal comments
.IoodphimiFlooding 19 Project Sentiment by
110: Environmental Justice 93 s Support Oppose Neutral
| 11: Historic Properties 93
136: Secondary Routes o Overal 1,047 1,241 133
) - .
E;': ocation - Study Area 447 339 78
| 42: Speed Limit 64 Refined Study Area 86 195 50
1 20: Terrestrial and Aquatic Habitat 57
E Climate Change 45 Regional 928 986 109
Bus Lanes/ BRT 43
B: Socioeconomics 33 In State 936 1098 110
Ei’?‘:" 'Z“"' :: Out of State 6 23 0
+ Bir Mwalite

Bt

Jomes I3l

0 |°“o

B: Distinct Statement(s) . 138

Comment Description

C: Distinct Question(s) I 85
Blank I 29

As of 11/30/2021

D: Out of Scope ‘ 2
Data is subject to change
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US 278 CORRIDOR
IMPROVEMENTS PROJECT

Public Heaning 2021
Count by Comment Theme

Left Turn Elimination 209

[¥]
(=1

Other Traffic Improvement

Against Widening
Preserving Gullah Heritage 94
Oppose Signal at Windhill Harbour 77

Preserving Natural Environment/Aesthetics |4
In Favor of Signal at Windmill Harbour 70

Grade Separated Intersections 3

wn
O

Bike/Ped Lanes/ Transit

Additional Access Point (New Bridge)

S
O

'Y

Design Specific

n
i~

In Favor of Widening

(Y]

Noise Impacts

a8

Old Bridge Use

Reverse Traffic

N\

Construction

In-Person Mail i Ston.e'\‘ Verbal Virtual Room Voicemal Website
Meeting Survey
Comments -
O,
Website Beaufort
Email 77 6
In-Person 48 P .
Verbal 27 546 Port Roya
Stoney Survey 7
Mail 5
Voicemail 5 .
Stoney Meeting 2 e o
Virtual Room 1 et
Total 546 " @ .
l Search ‘ »y IIJI;I ‘ . .
. ul 24 Cotleto
Full Name Comments A
You must not exclude left tumns from 278 on to Squire Pope. Left tt WESTEURY "“.
cnitical to all residences and businesses on the North end of Hilton wised s ] ‘ . ‘
With tolls gone from the Cross Island expressway traffic will move 1
smoothly since people doing lane changes to avoid paying tolls wil . .. ‘
happen and with a longer left turn lane there will be no backup. If y
signal for Squire Pope drivers to turn left on to 278 the intersection
any way. .;
Yes, h, this 1s Gerhard Gartner calling. I live at 138 high bluff road
that's the hilton-head plantation on hilton island. Zip code 29926. M
number 15 §43-540-1638. Just as a comment I broadly support the 1
improve the roadways coming in and out of Hilton head 1sland in te
I've been here ten years now and in the ten years I have seen the tra
utterly impossible to navigate, particularly in the morming and rush
back off the island in the early or late afternoon and anything that ¢
mitigate this traffic snarl is very, very much supported by myself. I C
are a number of alternatives, or a number of, of, of ways of accomg =
and, and, and the best way obviously will be selected at some poimnt
road, but all the naysayers that say that we don't need this are living
because clearly we do. We have to have access to the island ingressy y—— ~
> B aaas Rl 8 00 mnnasne and T mcamnnnd an boanis ans snn oo ® 2022 TomTom, ® 2022 Microsoft Corporation  Terms
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SCDOT Bridge Scour Data Management Dashboard

Subconsultant tracking
Document repository

Project progression

Data query
Integrated Applications
Survey 123
. Improving Document Retention Through Data Management Dashboards csD|“M|th



SCDOT PM Portal

SSMENT'RIMANACEMENT SYSTEM

The SCDOT Scour Critical Assessment and Management System is a project undertaken by SCDOT, beginning in
February 2020, to update scour information for all bridges over water in the State. This web portal provides tracking

information for the project activities to inform interested parties on the activities underway and the status of specific
tasks. Itis updated to indicate progress to date.

Mooresuite

Fayeteville

Wilmington
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1-95 BSR Project Management Dashboard

g5 D052 Dud

1-95 Section BSR
Action Itemn Tracker

Updafart 4[2H/210L

TRACHING RESPONETELE

it DN OATE | STeTIS

A R T Ty R

L amieE

i mbsen satialivzpmar
W g s P s Aelmaie Sy ria s 470 Rheie
Festiagi

Dalrovcal:du & Blilisteonu D

" Interactive action item tracking = Subconsultant tracking
= Schedules * Document repository
= Geocoded photologs " Project progression

CDMm
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Project Management

== <
BSR - Bridge Street Interchange ; d
s : Gl

<+
i

The Reconstruction and Improvements to Interstate 95
From Lefevre/Margaret to Levick Street in Philadelphia.

BSR PROJECT DATA

CDM Smith Team

* A.D.Marble - Environmental

« American Engineers Group (AEG) - Geotech - Field Work
[ * American Geotechnical & Environmental Services, Inc. - Geotech -
Reports

Phith



Bringing It All Together

| Public
Schedules Involvement
I. EE o E b L LS
Agency
Budgets Linking Coordination
TET— Information T
Projec.t Together Docum.ent
Progression Retention
e N——r
s \ Real-time
Drones Decision Making
_
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Thank You!
Questions?

Beau Gentry, PE, PMP Karen Hadley, AICP, PMP Brett Lackey, PMP
gentrybm@cdmsmith.com hadleykl@cdmsmith.com lackeybw@cdmsmith.com
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