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PERFORMANCE PROFILES OF EGG?\Q??;y

IN SELECTED SUPERMARKET DAIRY/PEQEEiMENTS

A
WHY THE "PR0F1L®
PN

FUNDING OF RESEARCH AND EDUCATIONAL DqﬁT AND BY CLASSIFICATION OF THESE PRO-

BN
ACTIVITIES IN THE MERCHANDISING OF DAIRY . DUCTS BY FAMILY GROUP. THESE DATA HAVE
DEPARTMENT PRODUCTS IN SUPERMARKETE/HA§§;\T§’ENABLED DAIRY AND EGG PROCESSORS TO QUAN-
N\

DIRECTED ATTENTION TO OPPORTUNIT

Eé;FOR‘\

INCREASING CONSUMER DEMAND FOR THESE //

PRODUCTS. =
( @‘

SUPERMARKET MANAGEMENTS' RESPONSE

IES IN

TO RESEARCHED AND PROVEN STRA
\\\\
MERCHANDISING DAIRY PRODUCTS HAS BEEN
[ //77\ \
PROMPTED BY PERFORMANO@EBEBQRTS WHICH
HAVE DETAILED MOVE&%&E,VEQOSS MARGIN
\\\\://

RETURNS, AND INVégiﬁENT IN DISPLAY SPACE
o N~/
AND INVENTO ,<Eg{ngﬁ INDIVIDUAL PRO-

* BIANNUAL R SEMINAR SPONSORED BY
THE MIL OCESSING INDUSTRY

TIFY THE RESULTS OF THE IMPLEMENTATION OF
MERCHANDISING STRATEGIES IN MEASURES AND
TERMS REALLY UNDERSTOOD BY SUPERMARKET
MANAGEMENT.

GRADUATES OF THE DAIRY MERCHANDISING
ACADEMY*, ARMED WITH A STANDARDIZED AND
TESTED MEANS OF MEASURING DAIRY PRODUCT
PERFORMANCE EMPLOYED THIS TECHNIQUE WITH
THEIR KEY ACCOUNTS ALL OVER THE UNITED

STATES. THESE DATA HAVE BEEN SUMMARIZED



N
iV/ N
TABLED AND HAVE THUS BECOME PART OF A GUIDELINE§4\AN§j9RODUCT SELECTION GEARED
(/™
DATA BANK WHICH CAN BE USED TO REPORT T0 CONSUMER\ AND IN A SPECIFIC REGION OF
‘ // )
PERFORMANCE FOR BOTH A SINGLE DAIRY DE- THE CO *i;fRND IN A SPECIFIC DAIRY SALES
PARTMENT OR FOR GROUPS OF SELECTED DAIRY CLASSI N/TIONS.
DEPARTMENTS CLASSIFIED BY SIZE (SALES ij\\\‘fg REPORT IS DIRECTED TOWARD THE
/ O\

VOLUME), BY REGION OF THE UNITED STATES, QﬁBFQRMANCE OF EGGS IN DAIRY DEPARTMENTS.

ETC. ﬂ?qﬁigRFORMANCE PROFILES DETAIL MANAGEMENT,
THESE DATA PROVIDED THE BASIS F9Rii§§>‘é&0$$ DOLLAR RETURNS, SPACE AND INVENTORY
/
A MEANINGFUL "PROFILE" OR REFERENCE&\\ ~U INVESTMENT FOR EGGS FROM A GROUP OF SELEC-

POINT FOR DAIRY DEPARTMENT PRODUCT \\§// TED SUPERMARKETS FROM WHICH DATA WAS COM-

SUPPLTIERS AND SUPERMARKET BUYERiﬁEﬁ-<\ PILED OVER A FOUR YEAR PERIOD, 1974 - 1978.
CHANDISERS IN EVALUATING AS ﬁ> \ﬁ\jﬁ/ NO ATTEMPT HAS BEEN MADE TO VERIFY
DEVELOPING MERCHANDISING ST g;?ﬁ%%% THESE STORES AS REPRESENTATIVE OF U. S.
FOR DAIRY DEPARTMENTS. BEGE;;E§>CAN SUPERMARKETS. DATA HAS COME FROM DAIRY
ALSO AID IN THE DEVEL ygﬁﬁfxg?DIS- MERCHANDISERS WHO HAVE STUDIED SUPERMARKET
PLAY PLAN 0 GRAMS. SPACE ALLOCATION OPERATIONS WHERE THERE WAS INTEREST ON THE
‘ [/ N\

o \‘é/)

X



PART OF MANAGEMENT IN DAIRY PERFORMANCE.

IT CAN BE CONFIDENTLY STATED THAT THE
DATA COMES FROM FAR BETTER THAN AVERAGE
SUPERMARKETS. AND THE SELECTED SUPER-

MARKETS ARE MORE NUMEROUS IN THE MID-

BUYER MERCHANDISER WHO SEEKS
RENCE POINT FOR EVALUATING OR

[ R
/sk 2
N y)
N
.

Vi 7/
7~ REDIRECTING MERCHANDISING STRATEGY

(( ‘
WEST THAN IN THE NORTHEAST, SOUTHEAST ,,\SEE:JN HIS SUPERMARKETS.
AT
AND WEST. Q>> )) AND FOR THIS PURPOSE, THIS
- —
BUT, SELECTED, BETTER THAN//( is\ REPORT HAS BEEN PREPARED.
) |
AVERAGE SUPERMARKET DAIRY DEPAR \If?/
Q&/ &
QAN
N
(?:\<>
g;?\<§:f7
. \s?’/)
Q _4-



PERFORMANCE OF EGGS IN SELECTED SUPERMARKET?DAEEi
/-

<i\\;:\ OF DIETARY FOODS (YOGURT, COTTAGE
/ CHEESE) AND CONVENIENCE ITEMS IN THE

FROM 1967 -~ 1978 (TABLE 1) <§§§:
4;7 _
DAIRY WEEKLY SALES VOLUME QE\ $@N TO OTHER DAIRY ITEMS MORE SUB-
~ INCREASED EACH PERIOD REFLECTING /;L§<<5;5ECT TO INFLATION AND INCREASING
THE TREND TOWARD LARGER STORES "\§§5*57 CONSUMER ACCEPTANCE AS IN THE CASE

AND THE INFLUENCE OF INFLATION.

EGG SALES
7 REFRIGERATED DOUGH SECTION.
- DECLINED AS A PERCENT OF 70142\ 9

DAIRY SALES FROM 15.0 PER \jf<N§/ EGG_GROSS MARGIN
1967 T 11.1 PERCENT IN 1875- - PERCENT REMAINED RELATIVELY CONSTANT
1978. THIS COULD REFfE€§§$§% - GROSS MARGIN DOLLAR CONTRIBUTION OF
RATHER STABLE PRI§§<A§D>55NSUMP- EGGS TO TOTAL DAIRY GROSS MARGIN
TION PATTERN OF/;ﬁE§§1ﬁ>compAR1- DECLINED DUE TO THE DECLINE OVER TIME

\f//



EGG

IN EGG PERCENTAGE CONTRIBUTION TO
TOTAL DAIRY SALES

DISPLAY AREA

INCREASED FROM A LOW OF 4.2 PERCENT

TO 9.2 AND 8.5 PERCENT [OF TOTAL ﬂ?
N

DAIRY DISPLAY SQUARE FOOTAGE] F \<>

THE LATTER TWO PERIODS OF OBSE /M

N
TION N4

PRODUCTIVITY OF DISPLAY AS ﬁ%ASURED
IN WEEKLY SALES PER SQUA \\fOQT/

(7
STABILIZED AFTER THE 1Q€l\PE 0D,

THE DIRECT RESULT OE?A RﬁL IVELY

~\

(( N
S N
cgﬁéfi&i PERCENTAGE OF DISPLAY

N
<QE§NG>DEVOTED TO EGGS

/EGG\LNVtNTORY
\\ PERCENT OF DAIRY INVENTORY INVESTED
IN EGGS TENDED TO DECLINE FROM

EARLIER PERIODS AND STABILIZE AROUND

4
SIX PERCENT
- INVENTORY TURNOVER RATE DECLINED TO
A LEVEL OF 1.8 IN 1975-1978 DUE TO
LOWEST INVESTMENT IN EGG INVENTORY
IN RELATIONSHIP TO EGG SALES FOR THAT
PERIOD.



PERFORMK...E PROFILES
EGGS IN SELECTED SUPERMARKET DAIRY DEPA@LNE\@

N

/

’ > ? \
1967 - 1978 @z
)
TABLE 1. ‘YEAR\>
1967 1968 Qib<> 1971 - 1974 1975 - 1978
DAIRY WEEKLY SALES VOLUME, AVERAGE 3740 4 58\<> 4976 5651
NUMBER OF STORES 50 <H§§\ 126 73
N
EGGS, PERFORMANCE PROFILE NS
/771/7 S~
(C
SALES 561 L1 636 628
PERCENT OF DAIRY SALES 15.0 //jf\\“4'3.3 12.8 11.1
( J/ \\\
RN )J

GROSS MARGIN DOLLARS iB/f<<§~// 84 110 110

PERCENT GROSS MARGIN 1/ 17.5 \\ﬁ 15.3 17.3 17.6

PERCENT GROSS MARGIN CONTRIBUTION-—- 5 12.6 11.6 9.8

\\\?/
PERCENT: DAIRY DISPLAY AREA 2/ P 4.2 7.8 9.2 8.5
WEEKLY SALES/SQ. FT. DISPLAY AREA= N/ (83 43 38 38
N/

INVENTORY INVESTMENT DOLLARS Q\\\x 193 229 239 284

PERCENT OF DAIRY INVENTORY Q 7.8 8.0 6.1 6.0

INVENTORY TURNOVER; WEEKLY RATE 2.4 2.0 2.2 1.8

WEEKS SUPPLY ON HAND /?ﬂf\\ 4 .5 .5 .6

¢ \w )
g;? Qif;?7
MOVEMENT IN DOZENS/WEEK Ks\\ 1209 1086 1110 865
SIZES OFFERED N 4 3 4 3

1/ DOLLAR EGG MARGIN TOATOTALCB5IRY GROSS MARG

IN

2/ DISPLAY AREA: LENGTE;%iﬁﬁg HEIGHT OF DISPLAY

QS //

AN
\E
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PERFORMANCE OF EGGS IN SELECTED SU ARKET DAIRY DEPARTMENTS
O ‘\‘b
/
AS SALES IN DAIRY DEPARTMENTS INCREASED (fABszz)
o \\;:;,//
)
EGG SALES \§> ) EGGS MORE FREQUENTLY OR TO PRICE
)
//
- TENDED TO INCREASE AS A PERCEFT \\ EGGS MORE COMPETITIVELY
DAIRY SALES NN /U
\\\/ EGG DISPLAY AREA
EGG GROSS MARGINS R - MORE SPACIOUS FOR MEDIUM AND LARGE
- WERE LOWEST FOR THE VE Y\§M§gﬁ DAIRY DEPARTMENTS (8.4 AND 9.6 PER-
(15.2) AND THE VERY<gA RGEST (12.9) CENT OF THE TOTAL DAIRY DISPLAY SQUARE
SUPERMARKET DAIRY/DEP\RIMENTS BOTH FOOTAGE). SMALLER DAIRY DEPARTMENTS
IN TERMS OF PERCE@;\ﬁ?OSS MARGIN REFLECTED THE PRESSURES OF LIMITED
AND PERCENT G§0§S\MARGIN CONTRIBU- DISPLAY SPACE, ALLOCATING THE LEAST
TION. THIS cgyLD REFLECT THE TEN- AMOUNT OF SPACE TO EGGS OF ALL SALES
DENCY gg;§$§§>g STORES TO FEATURE VOLUME CLASSIFICATIONS REPORTED.
VA

N
\E



- SALES PER SQUARE FOOT REFLECTED
THE DIFFERENCES IN DISPLAY SPACE
ALLOCATED TO EGGS

S -
- Igyggfﬁgg TURNOVER RATE FOR EGGS

! // >
{Qgizﬁsﬁn AS DAIRY SALES VOLUME

<§L§QF\ASED REFLECTING THE LOWER

: >
/tiingLAR INVENTORY INVESTMENT TO

7
-/

EGGS INVENTORY V=
\\\ ﬂ}SALES RELATIONSHIP FOR THE LARGER
- REMAINED RELATIVELY CONSTANT (6.0- N
/7. STORES
6.5) AS A PERCENT OF TOTAL DAIRY [ )
jj\\i}»57 - WEEKS SUPPLY OF INVENTORY ON HAND
INVESTMENT //irg§\ ;/
(;\ )] DECLINED AS STORE SIZE INCREASED.
<§i?/
@
NN
GO
(?:\<>
g;Q\Qiff/
7 N
Q ‘\\,/ / /J /‘
ff,/
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TABLE 2.

DAIRY WEEKLY SALES VOLUME,

NUMBER OF STORES
EGGS, PERFORMANCE PROFILE

PERFORMANCE PROFILES

A \\\\J
EGGS IN SELECTED SUPERMARKET DAIRY DEP I\\N$
/1)
-/

BY \(Z
DAIRY DEPARTMENT WEEKLY SALES VOtHME

1974 - 1978 \\\W

. DA Ry WEEKLY SALES VOLUME

§ 0-$999  $1000-$2499 $2500-$5999
AVERAGE 797 1837 4174
29 \§§>3g/ 90
(? A\

¢ )

SALES gzii§§5*57205 561
PERCENT OF DAIRY SALES /55 S 112 13.4

NN

O/
GROSS MARGIN DOLLARS 6 39 93
PERCENT GROSS MARGIN v, 8.2 18.9 16.6
PERCENT GROSS MARGIN CONTRIBUTION- 3.8 11.2 11.9

< \ii;i/

PERCENT: DAIRY DISPLAY AREA Y \\\ 5.2 6.5 8.4
WEEKLY SALES/SQ. FT. DISPLAY AREA 1 29 39
//\\/

INVENTORY INVESTMENT DOLLARS (< N 42 106 218
PERCENT OF DAIRY INVENTORY N 4/ 6.1 6.2 6.0
INVENTORY TURNOVER; WEEKLY ﬁA%E .8 1.6 2.1
WEEKS SUPPLY ON HAND o NI, 1.3 .6 .5

( \,/// \ )

\ . / /,‘
MOVEMENT IN DOZENS/WEEK 7 57 378 1004
SIZES OFFERED N - 2 3 4

1/ DOLLAR EGG MARGLN\TQ7f\\AL DAIRY GROSS MARGIN
2/ DISPLAY AREA: LENG§H>TIMES HEIGHT OF DISPLAY

$6000-$9999
7577
82

$10,000 & OVER
14,483

86
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PERFORMANCE OF E6GS IN SELECTED SUPERMARKET DAIRY DEPARTMENTS
NN

A

( /\N
AS DAIRY PERCENT GROSS MARGINS INCREASED (TABLE ix;;:<>
N,

DAIRY SALES /ﬁﬁé\mﬂﬁéxw
- DECREASED REFLECTING POSSIBLE HIGH /\QEF-j\ERCENTAGE INCREASED
SERVICE STRATEGIES REQUIRING HIGHER | ' - CONTRIBUTION TO TOTAL DAIRY GROSS
LEVELS OF GROSS MARGIN IN CONT;%@?I§\57 MARGIN, DECREASED AS THE DIRECT
TO SUPERMARKETS EMPHASIZING PR RESULT OF LOWER PERCENT OF DAIRY

/)
/
/

(LOW PERCENT GROSS MARGIN) SO AS W SALES TO TOTAL SALES IN HIGH MARGIN
ACHIEVE HIGHER SALES VOLUMES FIRMS
< \//
" EGG_SALES 0O EGG DISPLAY AREA
w\\
- WERE LOWEST, AS A PERCENT OF DAIRY - DECLINED, 10.5 TO 7.5 PERCENT OF
//7\
SALES, IN THE OPERA'@Né\;,WITH THE TOTAL DAIRY DISPLAY AREA
\ ~/
HIGHEST MARGINS /<\ \7
4?;6::\/
Q ‘\\7//‘/‘
-/

N



EGG_INVENTORY
- DECLINED AS A PERCENTAGE OF TOTAL

DAIRY INVENTORY INVESTMENT
- TURNOVER RATES WERE RELATIVELY
CONSTANT TENDING TO BE SLIGHTLY

pas
;iéi?\ :

\\//

\
\
|

N

-12-

Hr
-
[%E DIFFERENCE,

o
BN

O

) )

—

//§\7

{(

\

FOR HIGH GROSS OPERATION
THUS EXISTED

EKS SUPPLY ON HAND



PERFORMANCE PROFILE

AN
@_\

EGGS IN SELECTED SUPERMARKET DAIRY DE S
BY 6
DAIRY DEPARTMENT PERCENT GRO§§§§§> INS
1974 - 1978 ,
P iiy/
TABLE 3. (( (DAIRY WEEKLY GROSS MARGIN
0-19% — 19% - 23% 23% & OVER
DAIRY WEEKLY SALES VOLUME, AVERAGE 4935 /?‘\Q\ 4941 4204
NUMBER OF STORES 168 \§> 130 48
EGGS, PERFORMANCE PROFILE
SALES ”ﬂ 594 500
PERCENT OF DAIRY SALES 1 12.0 11.9
éj/
GROSS MARGIN DOLLARS o \ é} 108 106
PERCENT GROSS MARGIN 1/ 144 18.1 21.2
PERCENT GROSS MARGIN CONTRIBUTION-— /;<§§>11.9 10.4 10.4
\( N
PERCENT: DAIRY DISPLAY AREA 97 10.4 8.4 7.5
WEEKLY SALES/SQ. FT. DISPLAY AREAS' 35 39 40
%@ \\,,://
INVENTORY INVESTMENT DOLLARS KN\<>4> 251 239 163
PERCENT OF DAIRY INVENTORY ,~ 6.6 6.1 4.7
INVENTORY TURNOVER; WEEKLY @A;Ew; 2.2 2.0 2.4
WEEKS SUPPLY ON HAND <7<§§§§jé7 .5 .5 .4
MOVEMENT IN DOZENS/WEEK 1167 913 797
SIZES OFFERED 4 4

1/ DOLLAR EGG MARGIN TO TOTAL DAIRY GROSS MARGIN



PERFORMANCE OF EGGS IN SELECTED SUPFRMARKET Dﬁ}R%QDEPARTMENTS

DAIRY DEPARTMENTS WITH (TABLE 4)

LOW

INVENTORY RATES HAD

LOWER SALES VOLUMES
LOWER PERCENT OF TOTAL SALES

IN EGGS
SLIGHTLY HIGHER GROSS MARGIN

4
PERCENTAGE

LOWER EGG GROSS MARGIN DOLLQB
RETURNS TO TOTAL GROSS DOLLA S

SMALLER DISPLAY AREAS />(\\\$

LOWEST SALES/SQUARE FOOT OF

v
DISPLAY @ \i\
LOWEST PERCENTAGélaf\TN¥€&TORY

N\

)
N/

\\ >

\\\ / /

,ﬁxiish
//7 \\\ -/
(( R
“\\\
/7\> N
E ( \\
AN Y
<§§:\<>

\\\:\§>
N HIGHER WEEKS SUPPLY ON HAND

N/
HIéﬁ TURNOVER RATES HAD

~
RN
<§>

\\// / \\,

/)
/ -

-14-

LARGEST SALES VOLUMES

HIGHEST PERCENT SALES

LOWEST GROSS MARGIN PERCENT
HIGHEST GROSS MARGIN CONTRIBUTION
LARGEST DISPLAY AREA

HIGHEST PERCENT OF INVENTORY
INVESTMENT

LOWER WEEKS SUPPLY ON HAND



PERFORMANC.. PROFILES
EGGS IN SELECTED SUPERMARKET DAIRY DEP

1974 - 1978 <£§§§§>

S

RTH
BY /é\Q2?§E§

INVENTORY TURNOVER ,¢f§§§>

TABLE 4, DAI?QEMEEKLY INVENTORY TURNQVER
. 0 - .99 (A 1.00 - 1.19 1.2 & OVER
DAIRY WEEKLY SALES VOLUME, AVERAGE 3858 \§>?5/ 4846 5920
NUMBER OF STORFS 147 //“f:j\\\‘**/ 132
EGGS, PERFORMANCE PROFILE Q§> ))
;i?\\;;;/
)
SALES ) 560 792
PERCENT OF DAIRY SALES 11. '/ 11.6 13.4
GROSS MARGIN DOLLARS m?i 77 96 126
PERCENT GROSS MARGIN VI 17.2 17.1 16.0
PERCENT GROSS MARGIN CONTRIBUTION- <\;ito;2 10.0 12.1
QN
PERCENT: DAIRY DISPLAY AREA 0/ 8.4 8.1 10.8
WEEKLY SALES/SQ. FT. DISPLAY ARE@ﬁfi(s\ 29 40 43
L { ) )
)
INVENTORY INVESTMENT DOLLARS <§Q§\\*// 231 235 237
PERCENT OF DAIRY INVENTORY ,KN\§54> 5.4 6.3 7.2
INVENTORY TURNOVER; WEEKLY RATE - 1.6 2.0 2.8
WEEKS SUPPLY ON HAND - (M) .6 .5 4
G

MOVEMENT IN DOZENS/WEEK <§§§> 1689 918 1402
SIZES OFFERED 4 3 4

1/ DOLLAR EGG MARGIN TO TOTAL DAIRY GROSS MARGIN

2/

DISPLAY AREA:

LENGTH TIMES HEIGHT OF DISPLAY



PERFORMANCE OF EGGS IN SELECTED SUPERMARKET\DkiRY/DEPARTMENTS

BY REGIONS OF THE UNITED STATES (TABIE 5)

N

\NORTHEAST (18.2); SIMILAR FOR
(MIDWEST AND WEST (17.2)

/ \
\ (

\ \i>
ﬁ\ \\§>

\>

LOWEST CONTRIBUTION OF EGGS TO
TOTAL DAIRY GROSS MARGIN IN SOUTH-
EAST DUE TO LOWER PERCENT GROSS
MARGIN AND IN MIDWEST, DUE TO LOWER
PERCENT EGG SALES TO TOTAL SALES

DISPLAY AREA

WEEKLY DAIRY DEPARTMENT SALES VOLUME S
- PROFILE REFLECTED SOMEWHAT SMALLER .
STORES IN THE SOUTHEAST AND WEST ﬁjzii‘
EGG SALES Z?/ <§§> )
- LOWEST PERCENT OF EGG SALES TO' ))
TOTAL DAIRY SALES IN THE MIDWEST ;iiﬂ/
(11.5 PERCENT); 14.0 - 14. sxptap
CENT OF TOTAL DAIRY SALgﬁéigfxﬁfﬂER EGG
THREE REGIONS <§§§j\w -
EGG GROSS MARGINS fi;\s\ /
- LOWEST PERCENT kass MARGIN IN EGG

LARGEST IN SOUTHEAST (10.8), LOWEST
IN NORTHEAST

INVENTORY

\/\

SOUTHEAST (16. 0%;/H;GHE5T IN -

A \

\\

@//

AN
\%
AN

-16-

LOWEST PERCENT TO TOTAL DAIRY



g
((
o
INVENTORY IN NORTHEAST, HIGHEST SIZES QﬁfE§ED
IN WEST - ﬂggié?& DAIRY DEPARTMENTS OFFERED
- HIGHEST TURNOVER RATE FOR EGG && IZES OF EGGS TO CUSTOMERS
//;7 -

INVENTORY IN NORTHEAST AND SOUTH- ((
EAST




PERFORMANCE PROFILES

EGGS IN SELECTED SUPERMARKET DAIRY DEPART

REGIONS OF THE UNITED STATES-

TS

BY

1974 - 1978 A \\<>
\
TABLE 5. REGIONS
NORTHEAST sd\$u ST MIDWEST WEST
DAIRY WEEKLY SALES VOLUME, AVERAGE 5550 3 5491 4061
NUMBER OF STORES 35 \§> ﬂ} 35 101 27
EGGS, PERFORMANCE PROFILE /;\<§<\*/
SALES /{g‘gxi§\>/ 566 631 570
PERCENT OF DAIRY SALES “\:8 \) 14.9 11.5 14.0
GROSS MARGIN DOLLARS 149 90 109 99
PERCENT GROSS MARGIN 1/ 18.2 16.0 17.2 17.3
PERCENT GROSS MARGIN CONTRIBUTION- (120 12.4 10.2 15.0
QAN
PERCENT: DAIRY DISPLAY AREA 1/ cf§§§§> 8.4 10.8 9.1 9.3
WEEKLY SALES/SQ. FT. DISPLAY AREA- <Q§1;, 48 33 37 40
// \\ /
INVENTORY INVESTMENT DOLLARS \\ 269 187 265 243
PERCENT OF DAIRY INVENTORY VE>\\ // 5.0 6.8 6.1 8.8
INVENTORY TURNOVER; WEEKLY RA . 2.5 2.5 2.0 1.9
WEEKS SUPPLY ON HAND //ﬁ ) J) 4 4 .5 .5
MOVEMENT 1IN DOZENS/WEEK\\ 1075 949 1024 864
SIZES OFFERED 3 4 3 6

1/ DOLLAR EGG MARG1N<3§%§§jAt DAIRY GROSS MARGIN

2/ DISPLAY AREA: LENGT IMES HEIGHT OF DISPLAY

T



R
~ -/
(

o>

&

/
\
O —

PERFORMANCE OF EGGS IN SELECTED SUPERMABK RY DEPARTMENTS

BY FOUR REGIONS OF TH€§§§%EED STATES

/ -
- NORT gﬁifﬂ

AND BY DAIRY DEPARTMENT SALES VOLUME
(L <
' (EXCEPT FOR WESTERN REGION)

<£izij§> - SMALL
- MEDIUM

@)

\§3i7 - LARGE
,&ﬂ
) -/

Al



PERFORMANCE PROFILES

EGGS IN SELECTED NORTHEASTERN SUPERMARKET DAIRY D fAﬁIﬂENTS
BY \<§i>
A
DAIRY DEPARTMENT WEEKLY SALES VOLL //U
1974 - 1978 x
/\\
TABLE 6. DAIR¥§QEE§1Y SALES VOLUME
$ 0 - $2500 $2500 - $6000 $6000 & OVER
DAIRY WEEKLY SALES VOLUME, AVERAGE 1306 \ N 4976 8617
NUMBER OF STORES 11 /,f>§§f7 14 o
EGGS, PERFORMANCE PROFILE
\\
SALES 102 /; N 645 1387
PERCENT OF DAIRY SALES 7.8 \\‘ 13.0 16.1
/,: \&\ //

GROSS MARGIN DOLLARS /z{g N\ 141 241

PERCENT GROSS MARGIN 1/ . )) 21.8 17.4

PERCENT GROSS MARGIN CONTRIBUTION— 5.3§§§/ 13.8 15.4

PERCENT: DAIRY DISPLAY AREA 2/ @ 5.6 7.8 9

WEEKLY SALES/SQ. FT. DISPLAY AREAS \§>3q)o 32.0 58.0

f><§§>x

INVENTORY INVESTMENT DOLLARS “\\ V| 320 379

PERCENT OF DAIRY INVENTORY 5.2 4.9 5.0

INVENTORY TURNOVER; WEEKLY RATEC?\Q> 2.0 1.6 3.0

WEEKS SUPPLY ON HAND .5 .6 .3

%ﬁ&\ //
MOVEMENT IN DOZENS/WEEK = \\9 134 934 1763
SIZES OFFERED ,/6?13 1 4 4
~ ‘\\/ |

1/ DOLLAR EGG MARGIN T T%BA/IRY GROSS MARGIN
2/ DISPLAY AREA: L@ES HEIGHT OF DISPLAY



TABLE 7.

MILK

CHEESE
MARGARINE/BUTTER
EGGS

CULTURE
BISCUITS/ROLLS
CREAM SUBSTITUTES
MILK BEVERAGES
JUICE
MISCELLANEOUS

TOTALS

*NUMBER OF STORES

~

/

/§

PERFORMANCE PROFILE \
SELECTED NORTHEASTERN SUPERMARKET DAIRY DEPARTME}I&\

A
1974 - 1978 / )
N

/O —
(¢ x
SPACE.

SALES MARGIN INVENTORY
INVENTORY
PERCENT PERCENT PERCENT PERCENT Y SALES/ PERCENT  TURNOVER WEEKS
GROUP  DAIRY DOLLAR GROSS GROSS MARGIN DISPLA sqQu FOOT OF INVENTORY OF DAIRY RATE,  SUPPLY
SALES  SALES MARGIN MARGIN  CONTRIBUTION  AREA PLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND
1727 31.3 276 16.0 32.0 //132 - 69 376 7.0 3.9 .3
( X%
1250 22.2 284 22.7 22.6 9.3)) 90 2590 47.4 .4 .
,,7\\\3?,:// 2s
851 15.3 117 13.7 10.9‘,//\\\1\4.6 29 1299 24.4 .6 1.7
\\ ) )
819 14.8 149 18.2 [2\1\ /8.4 48 269 5.0 2.5 .4
\\\
366 6.6 81 22.1 7.0 10.1 23 234 4.3 1.2 .8
92 1.7 18 19.6 5.0 30 179 3.3 4 2.5
100 1.8 24 24.0 -/ 2.3 2.4 23 67 1.2 1.1 .8
(C
51 1.0 1 21.6 \\\// 1.8 4.0 21 19 .4 2.1 .5
152 2.7 37 24.2 6.1 4.7 16 135 2.5 9 1
142 2.6 50 3 4.7 8.3 10 244 4.5 4 2.5
N
5550  100.0 104 18,9 100.0 100.0 27 5412 . . .
K\»// 1 100.0 8 1.2
)
— _/ -21-
| /\ )
O /
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PERFORMANCE PROFILE
SELECTED NORTHEASTERN SUPERMARKET D \/YiggﬁkﬂTMENTS*
SMALL DAIRY DEPARTMENTS (WEEKLY<SALES-VOLUME)

1974 - 1978
P :///
TABLE 8. SALES MARGIN /7, SPACE INVENTORY
T INVENTORY
PERCENT PERCENT  PERCENT /,\\F“E%}fjl/f WEEKLY SALES/ PERCENT  TURNOVER WEEKS
GROUP  DAIRY  DOLLAR  GROSS GROSS MARG/?L—\ DISPLAY ~ SQUARE FOOT OF  INVENTORY OF DAIRY  RATE,  SUPPLY
SALES ~ SALES  MARGIN MARGIN CONTRIBUTION  'AREA  DISPLAY AREA INVESTMENT INVENTORY WEEKLY ~ ON HAND
I ‘ii/
MILK 664 50.9 130 19.6 48.9° 0\  18.7 66 177 20.6 4.8 .2
CHEESE 112 8.6 23 20.5 ’° 25.0 15 237 27.9 .4 2.5
MARGARINE/BUTTER 106 8.1 16 15.1 5.9 10.4 18 182 21.4 .5 20
[
EGGS 102 7.8 14 13.80 () 5.3 5.6 30 44 5.2 2.0 .5
BN
CULTURE 53 4.0 11 %\/ 4.1 12.1 9 62 7.3 .7 .
(7
BISCUITS/ROLLS 6 .5 1 6.7 .5 2.5 2 6 .7 .8 1.4
CREAM SUBSTITUTES 29 2.2 ;5//55\\19 4 2.1 3.0 16 18 2.2 1.3 .7
( { }

MILK BEVERAGES 54 4.2 11\\‘;#2.2 4.5 3.2 28 18 2.2 2.3 4
JUICE 127 9.7 &//\ 30.4 14.5 9.4 22 33 3.9 2.7 4
MISCELLANEOUS 53 40/(//_1\3 28.3 5.4 10.1 11 K 8.6 .5 2.0

1306 10%”%7 20.4 100.0 100.0 21 850 100.0 1.2 .8
*NUMBER OF STORES 11
224



TABLE 9.

MILK
CHEESE
MARGARINE/BUTTER
EGGS
CULTURE
BISCUITS/ROLLS
CREAM SUBSTITUTES
MILK BEVERAGES

- JUICE

MISCELLANEOUS

TOTALS

* NUMBER OF STORES

PERFORMANCE PROFILE
SELECTED NORTHEASTERN SUPERMARKET DAIR/';"
MEDIUM DAIRY DEPARTMENTS (WEEKLY S

1974 - 1978 \

@

AR

At% F)*

G

SALES MARGIN ) INVENTORY
) INVENTORY

PERCENT PERCENT PERCENT (( Rcﬁn WEEKLY SALES/ PERCENT  TURNOVER WEEKS
GROUP  DAIRY  DOLLAR GROSS  GROSS MARGIN Is AY  SQUARE FOOT OF INVENTORY OF DAIRY  RATE, SUPPLY
SALES  SALES  MARGIN MARGIN CONTRIBUTION- AREA DISPLAY AREA  INVESTMENT INVENTORY WEEKLY  ON HAND

([ ( \
1397 28.1 276 19.8 zzﬂ;o\&\;y 9.1 61 261 4.2 4.3 2
1150 23.1 260  22.6 25.4\\ 33.5 16 3155 46.5 3 3.3
|
863 17.5 131 15.1 15.2 24 1816 27.7 4 2.5
645 13.0 141 21.8 13.8 7.8 32 320 4.9 1.6 6
/7 .
[
404 8.1 91  22.5 /) 8.9 12.2 14 280 4.4 1.1 9
< s\,ﬁ
92 1.8 20 2 1.9 5.9 6 209 3.4 3 3.3
\(
107 2.1 33 .8 3.2 2.5 18 63 .9 1.2 8
30 .6 (ﬁ’\\&4.4 7 1.2 1 17 .5 1.3 8
\ ) )
161 3.2 %@&?/21.7 3.4 4.2 15 125 1.9 1.0 1.0
127 2.5 ) 22.6 2.8 8.4 6 356 5.6 3 3.3
[N
|\ |
4976  /100.0 /}023 20.5 100.0 100.0 19 6602 1.7 6 1.7
14 —

-23-



PERFORMANCE PROFILE |
SELECTED NORTHEASTERN SUPERMARKET Dééggigi RTMENTS

LARGE DAIRY DEPARTMENTS ( WEE&E:i§;> VOLUME)*
1974 - 1978

) )
TABLE 10. SALES MARGIN jiiiEPﬁdE INVENTORY

Q) INVENTORY
PERCENT PERCENT PERCENT \ﬁ¥§§gu WEEKLY SALES/ PERCENT TURNOVER WEEKS
GROUP DAIRY DOLLAR GROSS GROSS MARGIN-— DISPLAY SQUARE FOOT OF INVENTORY OF DAIRY RATE, SUPPLY
SALES SALES MARGIN MARGIN CONTRIBUTEJN”\ \ABEA DISPLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND
MILK 2613 76 575 7.6 3.9 .3
CHEESE 2037 28 3728 49.4 .4 2.5
MARGARINE/BUTTER 1315 40 1680 22.2 .7 1.4
EGGS 1387 58 379 5.0 3.0 .3
CULTURE 543 38 314 4.1 1.3 .8
BISCUITS/ROLLS 148 10 270 3.6 .4 2.5
CREAM SUBSTITUTES 141 29 101 1.3 1.1 .9
MILK BEVERAGES 62 23 21 .3 2.2 .5
JUICE 163 15 207 2.7 .6 1.7
MISCELLANEOUS 208" 11 281 3.8 .4 2.5
TOTALS 8617 34 7556 100.0 .9 1.1
NUMBER OF STORES 11

-24-



PERFORMANL  2ROFILES <53§§>A
EGGS IN SELECTED SOUTHEASTERN SUPERMARKET DAIRY/D EPARTHENTS
BY =) SN
DAIRY DEPARTMENT WEEKLY SALES VOLQﬂE/ |

1974 - 1978 \;\\5

TABLE 11. | DAIRY\ﬁkﬁxLY SALES VOLUME
$0 - $2500 ~ 52500 - $6000 $6000 & OVER
DAIRY WEEKLY SALES VOLUME, AVERAGE 1518 - 3941 8267
NUMBER OF STORES 9 ERNS) 13 13
7 T
EGGS, PERFORMANCE PROFILE (9
, R\)
SALES 128 638 1196
PERCENT OF DAIRY SALES 8.4 <§\ 16.3 14.6
N\
GROSS MARGIN DOLLARS /260 92 206
PERCENT GROSS MARGIN y ~20.5// 14.5 17.2
PERCENT GROSS MARGIN CONTRIBUTIONL 8.3/ 12.3 13.1
=
PERCENT: DAIRY DISPLAY AREA 5.8 12.3 9.3
WEEKLY SALES/SQ. FT. DISPLAY AREAZ/ 190 28. 69.0
<5Q§§i>
INVENTORY INVESTMENT DOLLARS <¢\\ 67 189 394
PERCENT OF DAIRY INVENTORY 4.1 6.6 8.2
INVENTORY TURNOVER; WEEKLY RATE? \Q\ 1.5 2.9 2.5
WEEKS SUPPLY ON HAND \\ .7 .3 4
N N
MOVEMENT IN DOZENS/WEEK N} 223 1254 1801
SIZES OFFERED (CA) 3 5 4

O \

1/ DOLLAR EGG MARGIN NDAIRY GROSS MARGIN
2/ DISPLAY AREA: "TIMES HEIGHT OF DISPLAY

\
N
\E



T
(/7

PERFORMANCE PROFILE pa( <§§§>

SELECTED SOUTHEASTERN SUPERMARKET DAIRY<§§§§§> TS*

1974 - 1978 <§§>

))
/)
TABLE 12. SALES MARGIN /QXA{E INVENTORY
“‘ \ \
)

‘ ) ) INVENTORY
PERCENT PERCENT PERCENT \ﬁiﬁCgﬂT WEEKLY SALES/ PERCENT  TURNOVER  WEEKS
GROUP DAIRY DOLLAR GROSS GROSS MARG ,:j\QiSPtAY SQUARE FOOT OF INVENTORY OF DAIRY RATE, SUPPLY
SALES SALES MARGIN MARGIN CONTRIBUTION REA DISPLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND
—

MILK 1309 34.7 218 16.6 ’\\ 1409 55 259 9.1 4.2 .2
CHEESE 541 4.3 129 23.8 [ 19.9 45 956 34.7 .4 2.5
MARGARINE/BUTTER 433 - 11.4 77 17.8 17.5 16 651 23.9 .5 2.0
T
EGGS 566 14.9 90 16.0 [ 12.4 10.8 33 187 6.8 2.5 .4
\ ) )
CULTURE 226 6.0 52 ?3&%.2 8.9 20 164 5.9 1.1 .9
(7
BISCUITS/ROLLS 196 5.2 49 <§§i§i> 6.7 13.1 10 263 9.6 .5 2.0
CREAM SUBSTITUTES 45 1.2 10//”::\%. 1.4 1.8 16 34 1.2 1.0 1.0
i“ \
MILK BEVERAGES 150 4.0 30<i:\;§9;0 4.1 3.5 27 35 1.3 3.4 .3
JUICE 50 1.3 -, 22.0 1.6 2.5 12 38 1.4 1.0 1.0
- ~
MISCELLANEOUS 266 7.0‘/\///"’"2\‘ 23.3 8.5 7.1 64 170 6.1 1.2 .8
S/
TOTALS 3782 10%‘/8 19.2 100.0 100.0 24 2757 100.0 1.1 1.0
*NUMBER OF STORES 35
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PERFORMANCE PROFILE /
SELECTED SOUTHEASTERN SUPERMARKET DA RTMENTS
SMALL DAIRY DEPARTMENTS (WEEK OLUME)*
1974 - 197§\\
)\
x/
TABLE 13. SALES MARGIN /’77 /éPACE INVENTORY
{ INVENTORY
PERCENT PERCENT PERCENT\\\ P/E CENT WEEKLY SALES/ PERCENT TURNOVER WEEKS
GROUP DAIRY DOLLAR GROSS GROSS Mﬁ I SPLAY SQUARE FOOT OF INVENTORY OF DAIRY RATE, SUPPLY
SALES SALES MARGIN MARGIN CONTRI AREA DISPLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND
\\

MILK 551 36.3 73 .5 45 157 9.7 3.0 .3
CHEESE 171 11.2 4?2 16.8 11 443 27.6 .3 3.3
MARGARINE/BUTTER 120 .9 25 11.5 9 292 18.0 .3 3.3
EGGS 128 4 5.8 19 67 4.1 1.5 .7
CULTURE 116 7 10.8 11 135 8.3 .6 1.7
BISCUITS/ROLLS 85 12.4 7 145 9.1 4 2.5
CREAM SUBSTITUTES 13 1.3 8 16 1.0 .6 1.7
MILK BEVERAGES 67 3.3 18 25 1.5 2.2 .5
JUICE 36 5.4 6 43 2.7 .6 1.7
BEER AND WINE 199 14.0 14 236 14.5 .6 1.7
MISCELLANEOUS 32 7.2 6 62 3.8 .4 2.5
TOTALS 1518 100.0 14 1621 100.0 .7 1.4

—
- ri///
*NUMBER OF STORES 9 L
-27-



TABLE 14.

MILK

CHEESE
MARGARINE/BUTTER
EGGS

CULTURE
BISCUITS/ROLLS
CREAM SUBSTITUTES
MILK BEVERAGES
JUICES

MISCELLANEOUS

TOTALS
* NUMBER OF STORES

PERFORMANCE PROFILE (r

(i;éi>(\
- \\\;fj/
SELECTED SOUTHEASTERN SUPERMARKET Dﬁ\lirif‘,@?f}i <§§$ﬁENTS

MEDIUM DAIRY DEPARTMENTS (WEEKL SAQL@OLUME) *
)

1974 - 1978
i~ -
SALES MARGIN (( (spAcE INVENTORY
S N’ INVENTORY
PERCENT PERCENT  PERCENT /-~ PERCENT WEEKLY SALES/ PERCENT ~ TURNOVER  WEEKS
GROUP  DAIRY DOLLAR  GROSS  GROSS MARGIN ~ DISPLAY SQUARE FOOT OF INVENTORY OF DAIRY  RATE,  SUPPLY
SALES ~ SALES ~ MARGIN  MARGIN CONTRIBUTION  AREA  DISPLAY AREA  INVESTMENT INVENTORY WEEKLY  ON HAND
1484 37.7 269 18.1 V1509 50 245 7.9 5.0 .2
619 15.5 149 24.1 20.3 21 1080 36.9 .4 2.5
481 12.3 87 18.1 -/ 11.6 19.8 14 804 27.9 .5 2.0
(S

638 16.3 92 3.5 <§§\Vy”.3 12.3 28 189 6.6 2.9 .3

244 6.3 56 z®;§§§§§> 7.5 8.6 19 155 5.4 1.2 .8
N\
167 4.2 31 ///,\18. 4.1 12.6 7 275 9.5 5 2.0
NN
52 1.3 1 \\\\Ebye 1.5 1.8 15 36 1.2 1.1 .9
>/
170 4.3 ?533::>~\ 0.8 4.7 3.5 26 32 1.1 4.3 .2
)
53 1.3 /g?:sz\\ 231 1.6 2.3 12 37 1.3 1.1 .9
i‘\,/'\]
g 9/

33 .giiiis% )/ 28.6 1.2 2.9 6 63 2.2 4 2.5
3941 100 1 19.1 100.0 100.0 21 2916 100.0 1.1 .9
13

~28-~



PERFORMANCE PROFILE ;{2?\%
SELECTED SOUTHEASTERN SUPERMARKET I\Z@‘ERIP RTMENTS

LARGE DAIRY DEPARTMENTS (WEEKQ£§§§EF§>VOLUME)*

1974 - 197&
. P, —/
TABLE 15. SALES MARGIN (( | SPACE INVENTORY
| P s INVENTORY
PERCENT PERCENT  PERCENT - PERCENT  WEEKLY SALES/ PERCENT TURNOVER  WEEKS
GROUP  DAIRY  DOLLAR  GROSS ~ GROSS MARGIN “ 'DISPLAY  SQUARE FOOT OF INVENTORY OF DAIRY ~ RATE,  SUPPLY
SALES  SALES  MARGIN _ MARGIN CONTRIBUTION ) AREA DISPLAY AREA  INVESTMENT INVENTORY WEEKLY  ON HAND
MILK 2254 27.4 328 14.5 12.8 103 499 10.5 3.9 3
CHEESE 1070 12.9 245 22.9 25.7 32 1747 36.6 .5 2.0
MARGARINE/BUTTER 938 1.3 152 16.3 16.2 35 816 17.1 1.0 1.0
EGGS 1196 14.6 206 172 PRER 9.3 69 394 8.2 2.5 4
[ \

) ) )
CULTURE 425 5.1 95 O 223 ) 6. 8.0 19 271 5.7 1.2 8
BISCUITS/ROLLS 517 6.2 173 33, 11.0 1.1 29 386 8.1 .9 1.1

( N
CREAM SUBSTITUTES 92 1.1 20 . .21.8 1.3 2.2 22 65 1.4 1.1 .9
MILK BEVERAGES 235 2.8 azii;\ 15.7 2.4 3.5 36 69 1.4 2.9 .3
[/
' ) )
JUICE 76 .9 13:\;/)/17 4 .8 2.1 19 34 .7 1.8 .6
BEER AND POP 1287 15.6 §Z<Zzgi‘\ 19.7 16.2 2.1 334 277 5.8 3.7 .3
)
- 7 _ . 4.5 :
MISCELLANEOUS 177 23%;://1\\ 24.7 2.8 7.0 14 215 6 1.7
/N ‘\ / / \ /‘
TOTALS 8267  100.0 1566 18.9 100.0 100.0 45 4773 100.0 1.4 .7

*NUMBER OF STORES 13
-29-



PERFORMANCE PROFILES
EGES IN SELECTED MIDWESTERN SUPERMARKET DAIRY DEPA T§§§i§

/

BY <§\\w
DAIRY DEPARTMENT WEEKLY SALES VOLUME /- \4?7

1974 - 1978
TABLE 16. DA1ﬁ¥\w£E LY SALES VOLUME
$ 0 - $2500 f%sggﬁ- $6000 $6000 & OVER
DAIRY WEEKLY SALES VOLUME, AVERAGE 1833 419 8673
NUMBER OF STORES 26 50 15
EGGS, PERFORMANCE PROFILE //jiiiii/
SALES )) 526 1027
PERCENT OF DAIRY SALES . 11.9 1.8
GROSS MARGIN DOLLARS 94 171
PERCENT GROSS MARGIN y 17.9 16.6
PERCENT GROSS MARGIN CONTRIBUTIONL 10.9 10.3
PERCENT: DAIRY DISPLAY AREA 2/ 8.1 10.6
WEEKLY SALES/SQ. FT. DISPLAY AREAZ 36.0 39.00
o
INVENTORY INVESTMENT DOLLARS ~ 253 378
PERCENT OF DAIRY INVENTORY { 6.3 6.3
INVENTORY TURNOVER; WEEKLY RATE 1.7 2.3
WEEKS SUPPLY ON HAND _— 6 2
W/ \Qm
N
MOVEMENT IN DOZENS/WEEK o . 267 859 1645
SIZES OFFERED N 2 3 1

1/ DOLLAR EGG MARGIN TO\TOIAE;QAIRY GROSS MARGIN
2/ DISPLAY AREA: LEN <¥iﬁ5§ HEIGHT OF DISPLAY
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PERFORMANCE PROFILE {

/ 77\ —
/\:i§§>

SELECTED MIDWESTERN SUPERMARKET DAIRY RTMENTS *

1974 - 1978 <ii:§;>

0\

/)
P, —/
TABLE 17. SALES MARGIN /-~ SPACE INVENTORY
AN ) ]
\é'( INVENTORY
PERCENT PERCENT PERCENT — — PERCENT WEEKLY SALES/ PERCENT  TURNOVER  WEEKS
GROUP  DAIRY DOLLAR GROSS  GROSS MARGIN -

;\\ISPLAY SQUARE FOOT OF INVENTORY OF DAIRY RATE, SUPPLY
)

SALES SALES MARGIN MARGIN CONTRIBUT@QN \REA DISPLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND

MILK 2137 38.9 379 17.7 %\ 0.6 70 463 10.6 3.8 .3
CHEESE 1070 19.6 253 23.6 .8 ‘ 26.3 25 1873 43.4 .4 2.5
MARGARINE/BUTTER 807 14.7 125 15.5 11.8 14.1 37 1041 24.1 .7 1.4
EGGS _ 631 11.5 109 17.2 ‘(//i (\0-2 9.1 37 265 6.1 2.0 .5

) /
CULTURE 419 7.6 97 <;&§%£§§§jﬁ/9.1 9.2 37 205 4.7 1.6 .6

BISCUITS/ROLLS 122 2.2 27 % 2.5 7.9 8 209 4.8 .5 2.0

CREAM SUBSTITUTES 94 1.7 25, 26. 2.4 1.9 26 43 1.0 1.6 .6
/

X 4

MILK BEVERAGES 79 1.4 17\\‘}/14 1.6 1.9 22 26 .6 2.4 .

JUICE 56 1.0 Q:‘Q‘\\m 24.7 1.3 3.0 10 53 1.2 .8 1.2
7 -/

MISCELLANEOUS 76 13/(/1 23.7 1.7 5.0 8 151 3.4 .4 2.5

O /)
TOTALS 5491 1%% 64 19.4 100.0 100.0 29 4329 100.0 1.0 1.0
*NUMBER OF STORES 121
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TABLE 18.

MILK

CHEESE
MARGARINE/BUTTER
EGGS

CULTURE
BISCUITS/ROLLS
CREAM SUBSTITUTES
MILK BEVERAGES
JUICE
MISCELLANEOUS

TOTALS

*NUMBER OF STORES

SELECTED MIDWESTERN SUPERMARKET D
SMALL DAIRY DEPARTMENTS (WEE ALE

RTMENTS
VOLUME)*

~ ,/
1974 - 1978

‘ ) )
SALES MARGIN ,,,\\\\\\:ysPACE INVENTORY
C O\ INVENTORY
PERCENT PERCENT  PERCENT x\ PERCENT  WEEKLY SALES/ PERCENT  TURNOVER WEEKS
GROUP  DAIRY  DOLLAR  GROSS  GROSS m{M ~DISPLAY  SQUARE FOOT OF INVENTORY OF DAIRY  RATE,  SUPPLY
SALES ~ SALES ~ MARGIN  MARGIN CONTRIBUTTON,  AREA DISPLAY AREA  INVESTMENT INVENTORY WEEKLY  ON HAND
) |
760 41.7 144 18.9 38, 18.7 44 2.6 12.3 2.8 .4
337 18.0 80 23.8 . 20.4 26.9 16 636 36.5 .4 2.5
263 14.4 46 17.6 &\ 22.7 16.0 21 466 26.6 .5 2.0
152 8.3 32 ;;N 8.4 5.4 29 91 5.2 1.3 .8
127 6.9 28 N 7.3 8.9 20 79 4.3 1.2 .8
52 2.8 13 _//’\z%\\s 3.5 8.6 8 103 5.9 .4 2.5
) )
33 1.8 \\,58/7 2.5 2.4 14 22 1.3 1.0 1.0
n )
29 1.6 7 7/ 23.4 1.8 2.3 13 12 .7 1.8 .6
20 11 \>—""7T5)) 21.6 1.2 4.0 5 30 1.7 .5 2.0
~/
60 3.4 14 23. 3.6 6.8 15 97 5.5 .5 2.0
1833 100.0 378 20.6 100.0 100.0 19 1752 99 .8 1.3

26
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TABLE 19.

MILK

CHEESE
MARGARINE/BUTTER
EGGS

CULTURE
BISCUITS/ROLLS
CREAM SUBSTITUTES
MILK BEVERAGES
JUICE

MISCELLANEOUS

TOTALS

* NUMBER OF STORES

/:\\ -

PERFORMANCE PROFILE [
SELECTED MIDNESTERN SUPERMARKET DAT
MEDIUM DAIRY DEPARTHENTS <WEEKLY§

1974 - 1978

%ﬁc/ E
/

SALES MARGIN INVENTORY
\ \\RQ ) INVENTORY
PERCENT PERCENT  PERCENT \xz\s ,E;g WEEKLY SALES/ PERCENT  TURNOVER WEEKS
GROUP  DAIRY  DOLLAR  GROSS  GROSS MARGé}#Tj\ ISPLAY  SQUARE FOOT OF INVENTORY OF DAIRY  RATE,  SUPPLY
SALES ~ SALES ~ MARGIN  MARGIN CONTRIBUTION REA DISPLAY AREA  INVESTMENT INVENTORY WEEKLY ON HAND
—T
- »7'/
1744 39.6 322 —21.8 46 453 1.2 3.1 .3
810 18.4 183 ) 27.4 20 1712 42.6 .4 2.5
664  15.0 106 13.5 32 981 24.6 .6 1.7
526  11.9 94 8.1 36 253 6.3 1.7 6
334 7.5 75 9.4 26 177 4.4 1.5 7
93 2.1 22 8.1 6 191 4.7 .4 2.5
86 1.9 22— 2.1 23 41 1.0 1.5 7
@
68 1.5 14! 7. ) 2.0 19 22 5 2.5 4
36 .8 325\\/\ 25.6 1.1 2.5 8 40 1.0 .7 1.4
)
7 -/
56 1.3// 18, 25.0 1.6 5.0 7 155 3.7 .3 3.3
“\/ ‘\ D— I—
O~/
100.0 9 1.1

4417 OON%/( 19.5 100.0 100.0 25 4023
50
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PERFORMANCE PROFILE /?
SELECTED MIDWESTERN SUPERMARKET DAIRY T

LARGE DAIRY DEPARTMENTS (WEEKLY SALES-VOLUME)*

mm-lst§§§>
7

))
—/
[
TABLE 20. SALES MARGIN |\ (S}PACE INVENTORY
— INVENTORY
PERCENT PERCENT PERCENT //\ PF\RCENT WEEKLY SALES/ PERCENT TURNOVER WEEKS
GROUP DAIRY DOLLAR GROSS GROSS MARGI \N‘ PLAY SQUARE FOOT OF INVENTORY OF DAIRY RATE, SUPPLY

SALES SALES MARGIN MARGIN CONTRIBJLL'[IO\QK /‘l} EA DISPLAY AREA INVESTMENT INVENTORY WEEKLY ON HAND

MILK 3327 38.5 573 \ 21.0 65 598 9.9 4.6 .2
CHEESE 1724 19.9 416 25.2 33 2673 44.9 .5 2.0
MARGARINE/BUTTER 1278 14.7 189 14.0 46 1404 23.6 .8 1.3
EGGS 1027 11.8 171 10.6 39 378 6.3 2.3 .4
CULTURE 671 7.7 158 9.1 34 300 5.0 1.7 .6
BISCUITS/ROLLS 191 2.2 41 7.7 10 286 4.7 .5 2.0
CREAM SUBSTITUTES 142 1.6 38 /?;'\ \ 1.9 31 52 1.0 1.8 .6
MILK BEVERAGES 119 1.4 & 2V, 1.7 28 38 .6 2.5 .4
JUICE 94 1.1 23 ;//\/ 24.3 1.4 3.1 12 77 1.3 .9 1.1
MISCELLANEOUS 100 1.1 28))  25.0 1.4 5.7 9 172 2.7 .4 2.5
[:/
TOTALS 8673 0 59 19.1 100.0 100.0 35 5978 100.0 1.2 .8

*NUMBER OF STORES 45
: -34-



PERFORM:...JE PROFILES
EG6S IN SELECTED WESTERN SUPERMARKET DAIRY K NTS

1974 - 1978
TABLE 21. .

WEEKLY SALES VOLUME, AVERAGE
NUMBER OF STORES

EGGS, PERFORMANCE PROFILE

2/ DISP%AY~ A LENGTH TIMES HEIGHT

—

& /\\

<§§§§:é7
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SALES 570
PERCENT OF DAIRY SALES R T
N
GROSS MARGIN DOLLARS 99
PERCENT GROSS MARGIN —~NT 17.3
PERCENT GROSS MARGIN CONTRI§:T1 ! 15.0
PERCENT: DAIRY DISPLA 9.3
WEEKLY SALES/SQ. FT. 40
INVENTORY INVESTHENT DOLLARS 243
PERCENT OF DAIRY INVENTORY 8.8
INVENTORY TURNQyER\iyE/yLY RATE 1.9
WEEKS SUPPLY ON_ 5
MOVEMENT IN <§Eﬁ§;WEEK 873
SIZES OFFE 4
N
1/ DOLLAR RGIN TO TOTAL DATRY GROSS MARGIN
OF DISPLAY



_/ /
PERFORMANCE PROFILE /- .

@
N

: (|
SELECTED WESTERN SUPERMARKET DAIRY DEPARTMENTS*

1974 - 1978 <§;§§§§:>

)\
TABLE 22. SALES MARGIN , ;%P/(ACE INVENTORY
[ , INVENTORY
PERCENT PERCENT PERCENT ‘{ggc NT WEEKLY SALES/ PERCENT  TURNOVER  WEEKS
GROUP DAIRY DOLLAR  GROSS  GROSS MARGIN \Q Y SQUARE FOOT OF INVENTORY OF DAIRY  RATE, SUPPLY
SALES SALES MARGIN  MARGIN CONTRIBUTION . AREA DISPLAY AREA  INVESTMENT INVENTORY WEEKLY ON HAND
MILK 1559 38.4 238 5 58 257 9.3 5.1 .2
CHEESE 586 14.4 89 .0 23 921 33.4 .5 2.0
MARGARINE/BUTTER 495 12.1 56 .5 52 742 27.0 .6 1.7
EGGS 570 14.0 99 .3 40 243 8.8 1.9 .5
CULTURE 382 9.4 76 ) 1. .0 28 221 8.0 1.4 7
BISCUITS/ROLLS 73 1.8 14 d% 2.0 7.3 7 117 1.2 5 2.0
\(
CREAM SUBSTITUTES 104 2.6 18 N 2.6 2.9 24 36 1.3 2.4 .4
MILK BEVERAGES 75 1.9 15_//%9@5 2.2 2.5 20 15 .5 4.0 .3
N
JUICE 39 1.0 0 7.5 1.5 2.4 10 19 .7 1.5 .7
MISCELLANEOUS 178 1.0 47 26.4 7.0 8.6 15 187 6.8 .7 1.4
‘ /}\
\<\, \/
TOTALS 4061  900.0 - 6/@ 16.3 100.0 100.0 26 2758 100.0 1.2 8
*NUMBER OF STORES 27 -
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