
Joy in Medicine

Help create the conditions where joy, purpose 
and meaning are possible
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50 Modules

>200,000k
Users

Workflow: Inbox, Team doc, Huddle, Previsit
Culture: Team meetings, Pt Advisory, CW

Clinical: Immunization, Pain Mgt
Organization: Building fnd 10/19/17

CME
MOC

MACRA IA

One stop “”how to” resource
Video

Sample Policies
Case vignettes



On-line Calculators

Shanafelt, Goh, Sinsky JAMA IM 2017



Measure and Definition Success Criteria

1.
Joyful 

Workplace
(Mini-Z Scores)

a joyful workplace 
≥ 80%

2
Supportive work 

environment
(Subscale 1 )

a highly 
supportive 
practice 
≥ 16

3
Work pace and no EMR 

stress
(Subscale 2)

an office with 
good pace and 
manageable 
EMR stress

≥ 16

Joyful workplace

Good pace & 
manageable 
EMR stress

Highly 
supportive 
practice

Burnout Assessment





Urban Myths and Regulatory 
Pain Points

CPOE and CDS are NOT required for 
Medicare Incentive Program as of 1/1/17

https://questions.cms.gov/faq.php?faqId=22349&id=5005



Oct 12-13, 2017

Building the Organizational Foundation 
for Joy in Medicine



April 18-19, 2018



Joy in Medicine Research
Summit 9/13/16



Joy in Medicine CEO Consortium
9/14/16

We commit to
• Regularly measure burnout
• Track costs
• Address clerical burden
• Support TBC
• Advocate regulatory burden
• Activate fellow CEOs
• Support research



Joy in Medicine CMO/COO Conference



Joy in Medicine Multi-stakeholder



Joy in Medicine Institute:
The Heart of Transformation
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