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ABSTRACT 

Goal: The aim of this viewpoint is characterized by emphasizing the importance of the 

management standards of the International Organization for Standardization as an 

information base for improvements to Brazilian managers in a scenario of profound 

changes caused by the Covid-19 pandemic. 

Design / Methodology / Approach: Initially, a brief bibliographic research was carried 

out to base some information presented in the text. Later, the authors of this viewpoint 

discussed their ideas and established the reflections presented here, many of them based 

on their experiences and the Brazilian context. Finally, the final considerations were 

established.  

Results: The main reflections are directed in the sense that most Brazilian companies have 

felt harshly the consequences of the economic crisis resulting from the pandemic of Covid-

19 and, in some way, they need to rethink some of their administrative practices. In this 

scenario of profound organizational changes, we believe that the management standards 

of the International Organization for Standardization can be characterized as an important 

knowledge base, since they present information of high credibility, widely debated by 

experts and that are easily accessible to Brazilian managers in different themes. 

Practical implications: This viewpoint shows that the standards of the International 

Organization for Standardization can be used as an important tool for management 

systems focused on innovation and employee skills management.  

Originality / Value: We hope with this viewpoint to advocate for ISO management 

standards as important instruments of continuous improvement in a scenario of many 

organizational changes for Brazilian companies.  
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1. INTRODUCTION 



Covid-19 has brought significant changes to the world (Davison, 2020; Evans, 2020; 

Janjua et al., 2021). Almost fifteen months after the beginning of the pandemic and, even 

with the advance of vaccination in some regions of the planet, it is noted that the world 

dynamics are still far from returning to pre-Covid-19 reality. Many countries continue to 

adopt restrictive measures and in some of them contamination and death rates remain 

very high (Johns Hopkins University and Medicine, 2021). Given this scenario, companies, 

when possible, continue to adopt the remote work modality, establishing contact with their 

customers in a virtual way, among other measures.  

As pointed out by Anholon et al. (2021), the Covid-19 pandemic abruptly required 

significant changes on the part of companies and evidenced early on that many managers 

neglected in the daily routine of their important administrative actions practices and 

concepts already well established by the academy, such as risk management, the adoption 

of an innovation management system, the adoption of resilience and responsiveness 

practices in the supply chain, the need to periodically review business plans to verify that 

products or services continue to add value to customers, among other issues. It cannot be 

said that currently in Brazil, the turbulence caused by the covid-19 pandemic has passed 

(Brazil, 2021), far from it, but managers need to start looking for the knowledge gaps they 

lack to make their companies a little more robust and modern in terms of management.   

In this viewpoint, we want to establish some reflections on how the management 

standards of the International Organization for Standardization can be characterized as an 

important information base for Brazilian managers; information that is highly credible, 

widely debated by experts and that is easily accessible in different topics. 

 

2. REFLECTIONS 

 

A first point that we want to make clear at first in our reflections is in relation to the 

term "Brazilian companies". When we refer to this term, we mention most Brazilian 

companies that have many points to be improved in their management practices (and that 

were even more evident with the Covid-19 pandemic). We logically recognize that there 

are Brazilian organizations at the level of organizational excellence, being possible to cite 

examples of them in different sectors. Embraer, for example, cited by Anholon et al. 

(2016), can be considered a company with an excellent level of organizational practices in 

the aerospace sector. Other examples of companies can be found in the list published 

annually by the National Quality Foundation (FNQ, 2021). As commented by Schumpeter 

(2015, p. 1) in an article for "The Economist", however, the Brazilian market can in some 

way be understood as a "Belindia", in which there is an island of companies characterized 

by excellence in management (this island the size of Belgium) surrounded by a sea of 



companies as wide possibilities for improvement (east sea the size of India). Even though 

it is a six-year article, the Covid-19 pandemic showed that there is still much truth in this 

concept. 

Faced with the need to improve the day-to-day management of the companies in 

which they operate, in a scenario marked by strong changes resulting from the Covid-19 

pandemic, many Brazilian managers wonder where to start. We want to advocate in this 

viewpoint in favor of the management standards of the International Organization for 

Standardization, because we believe that they are characterized as important tools to guide 

Brazilian managers to improve their administrative activities. We view standards as a set 

of well-structured, pragmatic, and accessible language information. Although we mention 

some examples of standards, our intention is to mention the set of management standards.  

Remembering that the entire structuring of a standard is due to a long process with multiple 

stages of critical analysis and debates in which experts from different areas participate, so 

the final version always presents consensus information, aiming to meet different 

stakeholders and high credibility (ISO, 2021). 

In relation to many Brazilian managers, even in 2021, it is still necessary to break 

some paradigms, especially the following: 1) the standards will "constrain" the daily 

activities of the company and 2) the standards are only focused on "certification". 

Standards do not "cast" administrative practices because they do not say how practices 

should be conducted; they recommend that a given action is important for a greater goal 

and it is up to the manager and his team to find the appropriate and pragmatic way to add 

value. Many Brazilian managers still need to understand this. Regarding certification, some 

ISO standards are plausible for certification and others are not. Even if a standard is 

plausible for certification, ISO does not require the manager to deploy it completely and 

even request its certification. The standard can be used simply as a guide, whether for 

discussions between the team, framework for ideas or critical analysis, etc. 

As an example of what we previously advocated, we will explore a little more the ISO 

56002:2020 standards and the ISO 10015:2020 standard, since the Covid-19 pandemic 

has highlighted the need for many Brazilian companies to have management systems 

focused on innovation and employee skills management (many other examples can be 

cited, but we will focus on these two). The importance of innovation management for 

companies is highlighted by (J-Figueiredo et al., 2017; Lopes et al., 2016) and supported 

by skills management (Martin et al., 2021; Stepanenko and Kashevnik, 2017).  

A Brazilian manager who does not know where to start working on innovation issues, 

when studying in full the ISO 56002:2020 standard, will understand, first, what is an 

innovation management system and, later, understand the elements that the International 

Organization for Standardization considers interesting for the composition of such a 

system. Throughout the reading of the standard, will go through the idea that it is 



necessary to understand the expectations of the company's stakeholders to innovate 

properly, will become aware of the importance of leadership, cultural issues, focus on value 

realization, will understand that it is necessary to have a strategy for innovation and 

assignment of roles and responsibilities, among other issues. You will also understand a 

little better what is a process of innovation, from the identification of opportunity, through 

the creation and validation of the concept, the development and implementation of 

solutions (ABNT - ISO, 2020a). In addition, it will be in contact with elements on the need 

to evaluate innovation performance and seek continuous improvement (ABNT - ISO, 

2020a).   

The same can be done by managers interested in competency management 

elements, now in the light of ISO 10015:2020. Throughout the reading of the standard, 

the manager will go through elements that highlight the need to think about how external 

and internal factors affect the management of competencies, whether it is necessary the 

development of individual competencies, as a team, or both, will be aware of the 

importance of having processes to evaluate current levels of existing competencies and 

program aimed at training , may reflect on future skills needs and people development 

among other aspects (ABNT - ISO, 2020b).  

In both cases mentioned, or for any other ISO management standard, we believe 

that even if the manager does not want to implement the management system in the 

format presented there, reading alone already provides an interesting knowledge, which 

will greatly contribute to the improvements of management activities.   

 

3. FINAL CONSIDERATIONS 

 

In this viewpoint we argue that although there are Brazilian companies with 

management systems with practices at the level of excellence, most organizations 

operating in our country still neglect many of the concepts presented by Anholon et al. 

(2021) and these were even more marked with the Covid-19 pandemic. Innovation and 

management of employee skills are examples that can be easily mentioned.  We go beyond 

and advocate in favor of ISO management standards as important tools that guide Brazilian 

managers in a scenario of many organizational changes in which adjustments in 

administrative practices become necessary so that companies can continue their business.  

It is necessary to break old paradigms defended by many managers in relation to 

management standards and that they become seen as a set of synergistic information for 

different purposes, of high added value, as high credibility, and easy access to Brazilian 

managers. It is also necessary to understand that standards can be used for different 



purposes, such as guides for discussions between the team, framework for ideas or critical 

analysis, implementation or simply for knowledge acquisition.   
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