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Abstract

Introduction & Objectives: The health insurance ecosystem includes basic and complementary
health insurance organizations and companies, legislative and policy-making organizations and
institutions, service centers and the insured, and all those who deal with this field. The proper
functioning of this ecosystem depends on being able to provide a space for all its members, in line
with the common goal, to achieve the targeted return for themselves and to benefit from the
cooperation of other members in this regard. The purpose of this study is to design the ecosystem of
Iran Health Insurance by depicting all the key elements and actors and the relationships between them
along with explaining and analyzing the values in the ecosystem, which can be an effective factor in

improving the existing ecosystem performance. Health insurance of the country.

Methods : The present study is a combined (quantitative-qualitative) simultaneous exploratory study
that examined and analyzed the key elements and actors of the country's health insurance ecosystem
using a network analysis approach. The study period ranged from winter 2021 to autumn 2021 . This
study was performed in five stages. In order to identify the key elements and the relationships
between them, a systematic review, interview, review of the country's insurance laws in 50 years was
used. The graphic model of health insurance ecosystem was designed using Gephi software and in
the context of networks of laws, national health accounts, cost, referral burden and per capita referral
burden. Explaining the values and control points of the insurance ecosystem was done using

qualitative content analysis of the interview and the panel of experts, and to examine the evolution of



the Iranian health insurance ecosystem in the future, the global business network scripting method

was used.

Results: According to the results of the present study, the most important goals of the health
insurance were financial protection and fair participation in financing and the most important values
governing it were the observance of the rights of the insured and risk distribution. The functions of
stewardship and financing were identified as the two main functions of the health ecosystem. The
results of systematic review, interview and analysis of network indicators showed elements such as::
law enforcement, guidelines and regulations, conflict of interest, collusion and influence, pluralism
Multiple funds and island structure, use of collective wisdom and rational decision-making,
committees and councils, insurance premiums, tariffs and pricing, credit allocation, direct payments,
strategic purchasing, payment system, accumulation, information systems And insurance, eligibility
and extensive testing based on the database, concluding insurance contracts, compiling service
packages and family physicians are the most important elements of the country's health insurance
ecosystem. The Ministry of Health and Medical Education, the Health Insurance Organization, the
Program and Budget Organization, the Ministry of Labor, Cooperation and Social Welfare and the
Social Security Organization are the most important actors in the health insurance ecosystem and the
future of the Iranian health insurance ecosystem according to two key economic factors. And
technology and based on the scenario of writing a global business network is conceived in four

scenarios.



Discussion and Conclusion : The existence of conflict of interest as the most important challenge of
the health insurance ecosystem is due to the existence of many actors and multiple roles in the health
insurance ecosystem, which leads to fragmentation and the creation of multiple structures in the
Iranian health insurance system. The gap between the various functions and goals and the island
operation of the ecosystem has, as a result, caused instability in the integrated structure of Toli and
hindered its stability. In interactions between different ecosystem actors, the use and use of collective
wisdom and coordination through the formation of committees, councils and meetings within the
ecosystem value system of health insurance based on the emphasis on their preservation, dignity and

rights and interests of all insured is a key value.

Keywords: ecosystem, health insurance, actors, stewardship, financing, Iran
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