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The Project

HELAND is a European framework project aiming to promote socio-economic sustainable
development through innovative technological actions for Mediterranean tourism-heritage
and landscapes protection clusters.

HELAND counts on the participation of organizations from Malta, Spain, Cyprus, Palestine,
Jordan and Lebanon that deal with tourism studies, regional development and innovative
solutions, technological actions for Mediterranean tourism-heritage and landscape protection
clusters.

The HELAND Project is co-funded by the European Commission though the ENPI (European
Neighbourhood and Partnership Instrument) Programme, which is the financing instrument of
the new European Neighbourhood Policy (ENP) for the 2007-2013 period aimed at reinforcing
cooperation between the European Union (EU) and partner countries and regions placed along
the shores of the Mediterranean Sea.

www.helandproject.eu
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Background

It is a known fact that the Mediterranean regions are the cradle of some of the most important
civilizations of the world and have undoubtedly left a cultural heritage that has continued to
influence the entire world to this day. These regions have also a diversity of landscapes that
contribute to local and regional identity, reflecting the past and present relationships between
human beings and their natural and built environment. Nowadays, however, increasing
threats to the cultural identity, heritage and landscape diversity of the region due to external
(e.g. globalization) and internal factors (e.g. rapid urbanization with consequent impacts on
traditional socio-economic structures), can continuously be witnessed. The Mediterranean
is now experiencing the increasing degradation of its environment, cultural heritage and
landscapes.

Because of this reality it is necessary to encourage concerned organisms and organizations, to
strive for the rational use of this space with innovative and the most recent technologies, taking
due account of the requirements of conservation and reinforcing the practice of sustainable
tourism that exerts as low an impact as possible on the environment and local culture, while
helping to generate income, employment, and the conservation of local ecosystems. Innovation,
together with absorption and application of technologies to traditional and important sectors,
such as Tourism in the Mediterranean countries, will be a key aspect for their future economic
development.

Main Objective

The goal of the project is to promote the socio-economic development and enhancement
of territories through the support of innovation and research as part of the process of local
development of the Mediterranean Sea Basin countries.

HELAND regards research and innovation activities are a key factor in the process of the
competitive development of territories through the tourism industry.

More specifically, HELAND will establish a common approach for sustainable tourism
through the application of cutting-edge technologies in two important axis which are heritage
and landscapes protection. These will help us to achieve better management and tourism
sustainability indicators and therefore enhance the quality and economic indicators of tourism
in the partner countries. With this project we will be able to modernize “mature” productive
sectors such as tourism based on sustainability criteria and the natural/cultural specificities of
the territories, international normative principles, and on the knowhow of the local actors, as
well as responding to new demands that are emerging in the service sector.

The diffusion of new procedures and innovative technologies will be promoted through the
setting up of a cross-border network at the basin level, among universities, research centres,
professional societies, regional institutions, SME clusters, etc.
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Abstract

This paper looks at tourism in the walled town of Mdina. It discusses the main impacts of
tourism on the city by examining the economic, social and cultural aspects. Furthermore
it assesses the use of ICT in cultural heritage management. An examination of various
aspects underlines how tourism has impacted the city in the past twenty years and how the
residents of Mdina have, over time, adapted to tourism activity. Such activity leads to
particular effects such as positive economic proceeds which in turn prompts the tourism
enterprises within the city to do their best to become more accessible to visitors especially

through better use of ICT. This helps the city to become more sustainable.

Keywords
Tourism; Cultural Heritage; Sustainable Indicators; Mdina; Malta; HELAND; ETIS
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Sustainable Tourism - Mdina:

A Situation Analysis of a Cultural Destination

Introduction

Tourism is an economic activity, which is now considered by all as an important industry.
Nevertheless, this does not diminish its potential to serve as a tool for the positive development
of society and a means of good governance, should the right principles of sustainability
be implemented. In the past, tourism had been primarily viewed in terms of its economic
advantages, marked by an increase to a country’s revenue and expanded employment;
however, the resources of the tourist destination were also extensively exploited, and this led
to much uncontrolled development (Bogdan, 2011). Nevertheless, as tourism practices are part
of human activity, these are continually being influenced and affected by changes experienced
by society which remodel and redesign the daily realities of this industry. This prompts us
to take a brief look at the stages that have affected tourism growth and sustainability along
time. There being numerous paradigms and perspectives of development theory, it is not the
intention of this paper, due to the restraints of length, to go deeply into each and every one of
them, but it is pertinent to give at least a brief outline of some of the development theories.

Development Theories and Sustainable Development

Keynesian theory emerged during the Great Depression of the 1930s. It argued that growth
should be controlled by national governments which adjust measures such as tax cuts and pay
cuts to control demand and therefore ensure stable growth and employment (Keynes, 1936).
The modernisation development paradigm developed by Rostow mostly along the 1950s and
1960s, is characterised by the importance given to economic development, industrialization
and state involvement within societies (Rostow, 1960).

A criticism of the Modernisation theory provided by the Neo-Marxist Andre Gunder Frank
prompted the advent of Dependency theory which rejected the idea that developing countries
and regions should follow the development stages of developed countries by taking the route
through agriculture and industrialization (Frank, 1969) to achieve growth. Modernisation
theory argues that previous growth in western countries was achieved through colonialism
where there was investment in technology and the buying of cheap raw resources from less
developed countries and believes that, if developing countries want to achieve economic
growth they should follow the same path of development. Dependency theory, however, does
not support the Modernisation theory as it holds that though developing areas may presently
be in a non-colonialism situation yet this does not necessarily mean that they are politically
and economically independent; and they may also be weaker members in the world market
economy and have distinctive features that indicate that they are not just primitive versions of
developed countries.

Tourism Area Life Cycle theory (Butler, 1980) explains Dependency theory from a tourism
perspective. It argues that dependency is a negative influence on tourism areas because, if
balance is not achieved, there could be economic leakages from the local destination to core
regions. Therefore, it continues, tourism destinations experience stable growth when there is
less dependency.
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Malta was a British colony from 1800 until it gained its political independence in 1964. However,
the emergence of tourism as an economic activity showed that the dependency relationship
lingered on in the post-independence era and to some extent is still present today. For many
decades since 1964 Malta’s incoming tourism market was highly dominated by British tourism
and political relationships, and this limited diversification has weakened the tourism economy
(Falzon, 2003). This British domination has, arguably, been mitigated by a more diversified
source tourism market though it is still the strongest single source market for Malta (Malta
Tourism Authority, 2014).

Although previous development theories incorporated important elements which are still
relevant for the growth process in modern economies, they failed to mention other resource
limitations, where, for example, the prediction that land is a limited resource and could bring
economic growth to a standstill was not taken into consideration and therefore carrying
capacity limitations are not given their due attention.

Empowerment theory criticizes the development theories, since it contends that an increase
in GDP and political independence does not bring with it an increase in general prosperity.
Real prosperity is achieved by development growth sustained by respecting fundamental
human rights since, “Development must be woven around people and not people around
development and it should empower individuals and groups rather than disempower them”
(UNDP, 1993:1).

Up to 1964 Malta was a British colony and served as a naval base for the Royal Navy.
In 1955 the only overseas base where Wrens (female members of the RN) were employed
was Malta. This picture shows a common scene in the streets of Valletta when Wrens
marched from their barracks to naval buildings
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Sustainable development is a more recent development principle that underlines two elements,
namely, the significance of development and the conditions required for sustainability. Similar
to the Empowerment theory, it recognizes that “development is not just about increasing wealth
but about a change in behavior, aspirations to an increase in the quality of life” (Tosun, 2000:2).
Sustainable development reflects on the idea that the natural resources within a place are not
unlimited. What is being emphasised in sustainable development is a level, not a growth, of
physical resource use. This means that what needs to be developed is the qualitative capacity
of using the world’s unlimited non-renewable resources to improve and create goods and
services for satisfying human needs, without destroying the resource base which all humans
and ecological systems depend upon (Tosun, 2000).

Sustainable Tourism Development

Sustainable Tourism Development is relatively new and has gained more significance in
these last 20 years. It is an adaptive concept emerging from the parent concept of sustainable
development and therefore contributes towards the same objectives and principles (Liu, 2003)
related to the destination. Sustainable tourism focuses on quality, continuity and balance.
Quality through sustainable tourism translates into a valuable experience for visitors, in the
context of improving quality of life of communities and brings forth the significance of the
natural environment. “Sustainable tourism cannot exist without the continuity of the natural
resources, culture and customs of host communities” (Bulin and Calaretu, 2011: 62). This form
of tourism aims to ensure a balance between all stakeholders including the tourism industry,
social players, environmental representatives, the government, the local authority and local
communities. In order to ensure continuity of cultural, natural and local community resources,
the management strategy has to involve long-term planning and stakeholder engagement. “If
we protect the environment in such a way as to bring about in the long run economic misery,
we would be defeating the whole purpose of development. If we promote economic wellbeing
in the short run, and lead to environmental and social degradation, we will be winning one
battle and losing another, with the end result of ending up worse in the long run”. (Briguglio,
2003:n.p.) On the Malta scene, in the case of Mdina (see below, HELAND Project Pilot Site),
the residents living within the small walled city have lamented that, due to the heavy influx of
mass tourism they feel they are a museum display (Orbasli, 2000). The “question remains as to
whether Mdina will be able to remain a place for its residents or will simply be turned into a
commercial museum for visitors” (Ibid:98).

Destination Competitiveness Measurement Concepts

Sustainable tourism development is also closely linked to destination competitiveness, which
attempts to measure tourism economicimpacts and is used to develop destination management.
For a destination to be competitive, the development of a tourism destination must be
sustainable, not just in economic terms but also in environmental, social, cultural and political
terms (Ritchie and Crouch, 2000, 2003). Moreover within the balance sought by sustainability
principles, destination competitiveness emphasizes that the place must not only attract large
numbers of tourists but must also be able to deliver an attractive tourism experience which
surpasses that of competing destinations. The drive for an edge in the tourism experience
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Mdina has been a favorite sight to visit by tourists for many decades and has had to
accept its destiny and adapt to it. It is still trying to handle this reality up to this day
(Source: MTA)

over the offer of others has nowadays developed into an increasingly elaborated objective of
different destinations by leveraging on creative tourism and ICT. As Richards has observed,
“Tourism destinations seeking to distinguish themselves from their increasingly numerous
competitors have turned to culture as a means of distinction, and culture has been linked
to tourism as a means of generating income and jobs” (2001:24). Moreover, with regard to
the commercialization or ‘serial reproduction” (Harvey 1989; Richards and Wilson 2006) of
culture, it can be argued that cultural development is no longer sufficient to create distinction
between destinations. These have thus started to replace culture-led development strategies
with creative development, putting creativity and innovation on a higher level of importance
in their development strategies, and in particularly in tourism development (Richards and
Wilson, 2006).

Tourism competitiveness mostly takes the approach of the measurement of economic
indicators. Tourism Satellite Accounts (TSA) are used by various destinations to measure the
GDP, employment, tax revenues, tourism consumption and characteristics of tourism human
resources. These have become a useful tool to bring out the necessary knowledge needed by
various direct and indirect stakeholders to underline the necessary importance of tourism and
its contribution towards the economy whilst it generates the products and services required
for consumption by visitors. A criticism of TSA is that it fails to include the measurement of
positive and negative tourism impacts comprising those environmental, social and cultural.
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HELAND Project, Mdina Pilot Site — ETIS Indicator System

The Heland Project is a European framework project aimed at promoting socio-economic
sustainable development through innovative technological actions for Mediterranean heritage
tourism and landscapes protection clusters. It is a project under the 2007-2013 ENPI CBC
Mediterranean Sea Basin Programme which is a multilateral Cross-Border Cooperation
initiative funded by the European Neighbourhood and Partnership Instrument (Heland
Project, n.d.).

For its objectives this Project is implementing a more comprehensive indicator system, that
is, the European Tourism Indicator System (ETIS). In Malta, one chosen pilot site on which
this tool has been used, is Mdina. The ETIS tool has been commissioned by the European
Commission, through the DG Growth (formerly DG Enterprise and Industry), with the
purpose to provide the tourism stakeholders with a toolkit that assists them in the measuring
of sustainability impacts and benchmark their progress and performance in the future
(DG Enterprise and Industry, 2013). The ETIS tool measures tourism impacts on a tourism
destination level and takes into consideration the environmental, economic, social and cultural
impacts on this destination. The ETIS is composed of 27 core and 40 optional indicators that
can be integrated on an optional basis. The 67 indicators are divided into the four sustainability
pillars which consist of: 4 core and 5 optional Destination Management impacts; 5 core and
9 optional Economic Value impacts; 7 core and 11 optional Social and Cultural impacts; and,
11 core and 15 optional Environmental impacts. The ETIS is a more comprehensive system
based on sustainability principles quoted by Agenda 21, chapter 40, which states: “indicators
of sustainable development need to be developed to provide solid bases for decision-making
at all levels and to contribute to a self-regulating sustainability of integrated environment and
development systems” (Briguglio, 2003: n.p.).
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The Town of Mdina

The fortified small town of Mdina is located on the hilltop in the western central part of Malta.
This town, has a history that goes back thousands of years as it was occupied successively
by Phoenicians, Carthaginians, Romans and Byzantines. It has an Arab flavour with narrow
winding streets traceable to Aghlabid and Fatimid Arab rule. Indeed, the present footprint
originates from Arabic rule, who reduced the Punico-Roman enceinte by about two-thirds. It
was the undisputed principal town of the Maltese Islands up until the time when the Knights
of St John’s arrived in Malta in 1530. Mdina has from at least medieval times hosted the palatial
residences of the Maltese noble families who have continued to conserve and value their
sumptuous and historic Renaissance and Baroque homes.

Mdina is one of the most popular tourism sites in Malta, welcoming 90 per cent of tourists
that come to Malta, and which works out at about 1.3 million persons every year (MTA,
2013). This is a huge influx of tourists especially when taking into consideration that in Mdina
there are only 237 residents (NSO 2011) dropping steadily from the 325 residents of 1992. In
1993, researchers had already indicated that the residents felt like they were being obliged to
sacrifice their privacy and tranquillity for the national good without compensation from either
government or tour operators (Boissevain, 1996) Questions that one may consider asking,
given the increasing influx of tourism arrivals and the decrease of the resident population by
25 per cent in the past 20 years may include: How has the relationship between tourists and
residents evolved? Has this relationship any effect on the decrease in the number of residents?
Is there really a possibility that Mdina eventually becomes a museum town?

Methodology

For the present project, two studies were conducted. The first one dealt with the measurement
of economic, social, cultural and environmental impacts of tourism on Mdina. This study was
commenced in February 2014. The questionnaires were designed based on the sustainable
tourism indicator tool in order to create questions applicable to the different stakeholders in
Mdina including the police, the Local Council, residents, the business community, cultural
attractions and visitors. For the sustainability research, 238 respondents, consisting mainly
of international visitors, were selected using the random sampling method and stopped at
various points in Mdina, including Greeks” Gate, Main Gate and Cathedral Square. Another
38 questionnaires were administered to Mdina residents. Questionnaires included closed
ended questions that reflected the ETIS indicator toolkit. Another 36 in-depth interviews were
conducted with each of the tourism cultural attractions. The tourism business community
including restaurants, bars, and souvenir shops, while the cultural attractions comprised
museums and audio visual attractions. Given that in Mdina there is only one hotel within
the walled space, a separate in-depth interview was designed specifically to address the
hotel accommodation sector. Data compiled from the questionnaires was then processed and
analysed using the Statistical Package for Social Sciences (SPSS).

The second study dealt with ICT and cultural tourism attractions and was begun in February
2014. It aimed at discovering the level of penetration of ICT among Mdina’s cultural tourism
attractions and to assess the visitors’ perception of ICT on Mdina as a tourism destination. In

10
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March 2014 one questionnaire for cultural attractions and another for international visitors
were designed and as from April the collection of primary data was undertaken. For the ICT
research, 100 respondents consisting mainly of international visitors, were selected using the
random sampling method. This was administered at various points in Mdina including Greeks’
Gate, Main Gate and Cathedral Square.

For the ICT enterprise, 9 cultural attractions were interviewed. Out of these, 1 is a historic
house museum, 3 are religious museums, 3 are audio visual-attractions, 1 is a stately home,
and 1 is an archive.

The findings related to the Sustainable Tourism Indicators
Pilot Site Management

From the in-depth interview with the representative of Mdina Local Council, it emerged that
Mdina has no sustainable tourism strategy or plan and neither is it represented by a pilot site
management organization.

As regards tourism and cultural attractions, 2 (28.6%) out of the 7 cultural attractions, and 4
(13.8%) out of 29 tourism enterprises stated that they had an environmental and/or sustainable
certification as part of their tourism management. Regarding Corporate Social Responsibility
Policy (CSR), 3 (42.9%) out of 7 cultural attractions and 5 (17.2%) out of 29 tourism enterprises
have a CSR Policy. Despite the fact that most cultural and tourism enterprises do not carry out
corporate social responsibility measures and activities to positively affect the environment
and local community, on the other hand 6 (85.7%) out of 7 cultural attractions stated that
they communicate sustainability efforts to tourists and the general public. Therefore, results
show that there is more effective communication and marketing of sustainability efforts to tell
tourists about what is being done rather than actually implementing CSR policies themselves.
The number of tourism enterprises that communicate their sustainability measures reached
27.2 per cent, a number which is similar to that of those implemented CSR within Mdina.

Only 15 (40.6%) residents out of 37 confirmed that they are involved in the planning and
development of tourism. On the other hand, 83.1% of visitors tend to be very satisfied with
the tourism experience in Mdina and 80.3 % are aware of sustainability efforts within the pilot
site. The number of repeat tourists is that of 22%, most of these having visited Malta more than
once in the last 30 years.

The charm of Mdina - an elaborated door knob and medieval features

11
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Economic Value
o Tourist Profile

The results obtained, as shown in Table 1 and from the visual representation of Graph 1, the
most prominent international tourism arrivals to Mdina are from the UK (22.9%) and Italy
(20.4%). This reflects the distribution of visitors to the Maltese Islands.

What is your nationality? Frequency Percentage
Finland 2 0.8%
England 55 22.9%
Germany 17 71%
Israel 2 0.8%
Bulgaria 19 7.9%
Spain 8 3.3%
Ireland 2 0.8%
Denmark 8 3.3%
Iltaly 49 20.4%
France 13 5.4%
Lithuania 1 0.4%
Thailand 1 0.4%
Wales 2 0.8%
Australia 5 21%
Poland 7 2.9%
Scotland 3 1.3%
USA 8 3.3%
Holland 16 6.7%
Austria 4 1.7%
Brazil 2 0.8%
Romania 7 2.9%
Belgium 3 1.3%
Algeria 2 0.8%
Netherlands 2 0.8%
Hungary 2 0.8%

Table 1: Tourist source markets

12
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Graph 1: Graphical representation of tourist source markets

. Daily Visitor Expenditure and Length of Stay

The visitor expenditure is based on such items as accommodation, transportation, food &
drinks, shopping, entertainment, and entrance to museums. The total per capita expenditure
is of Euro 910 (MTA 2014). From the graphical representation below (Graph 2) it transpires that
expenditure by visitors to Mdina ranges from Euro 200 to less than Euro 25 with the majority,
that is 72%, claiming that they spend less than Euro25 during their visit to Mdina. This might
be explained considering the relatively short stay of tourists most of whom remain on the site
between 2 to 4 hours while only very few stay for half a day or a full day (Graph 3). Only 4

(1.68%) visitors out of 238 are overnight visitors.

Graph 2: Graphical representation of daily expenditure of tourists in Mdina

13
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Graph 3: Graphical representation of length of stay of visitors in Mdina

Regarding cooperation from the business community when it comes to marketing a common
strategy for Mdina, only 17% of business enterprises stated that they participate in cooperative
activities. Such cooperative activities include involvement in associations of tourism enterprise
and common promotional advertising programmes. This lack of community efforts to promote
sustainability measures from a community point of view is not mitigated by local authorities
since, from the in-depth interview with the Local Council it resulted that Mdina lacks a Trade
Destination Policy for the promotion of the purchase of local trade products and/or fair
products and services.

Regarding the quality and quantity of employees, 456 employees were employed throughout
the year on full time, part time, seasonal and traineeship basis.

Graph 4: Graphical representation of number of employees

14
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. Cultural/Social Impact

Tourism arrivals in Mdina reach 1.3 million visitors per annum whilst the local population is
that of 237 residents. Despite this imbalance between tourist and resident numbers, generally
locals are satisfied with tourism in spring (84.4%), in summer (78.1%), in autumn (75%) and in
winter (71.9%) as seen and Table 2 and Graph 5.

Are you satisfied with tourism in Mdina? Frequency Percentage
Autumn 24 75.0%
Winter 23 71.9%
Spring 27 84.4%
Summer 25 78.1%

Table 2: Residents’ satisfaction with tourism in Mdina by season

Percentage

Autumn Winter Spring Summer

Are you satisfied with tourism in Mdina?

Graph 5: Graphical representation showing satisfaction levels of residents in Mdina by
season

15
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The satisfaction of locals with tourism in general could be explained to some extent when

seeing their reply to the question about their involvement in the planning of tourism in Mdina,
as shown in Table 3 and Graph 6.

Are you satisfied with the residents’
involvement in the planning and Frequency Percentage
development of tourism in Mdina?
Agree 18 46.2%
Neutral 15 38.5%
Disagree 6 15.4%

Table 3: Residents’ involvement in tourism planning in Mdina

Percent

Agree Neutral Disagree

Are you satisfied with the resident’s involvement in the planning
and development of tourism in Mdina?

Graph 6: Graphical representation showing residents’ involvement in tourism planning in
Mdina

16
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When tourists were asked to indicate the most popular cultural tourism attractions in Mdina,
the more highly preferred attractions were the Cathedral and the architectural landscape of
the Mdina streets. This shows that a good 24 per cent of visitors preferred to visit Mdina and
just walk through the winding streets instead of visiting other attractions.

"‘.’ha‘ £ your prt_aferre_d Frequency Percentage
tourism attraction in Mdina?

Mdina Dungeons 7 3.6%
Visiting the Cathedral 79 40.7%
Architectural landscape of Mdina streets 47 24.2%
Cultural tour around the city 37 19.1%
Palazzo Falson 8 41%
Palazzo de Piro 1 0.5%
Natural Museum 10 5.2%
Knights of Malta Museum 5 2.6%
St Paul’s Catacombs 4 2.1%

Table 4: Tourists’ preferred attractions in Mdina

Percentage
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What is your preferred tourism attraction in Mdina?

Graph 7: Tourists’ preferred attractions in Mdina
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Tourists are satisfied with Mdina and especially seek visiting the streets and the interesting
architecture (left) and the cathedral (right)

The narrow streets of Mdina entice many tourists to walk through them and explore what
is around the corner (Photo by: Mario Galea - viewingmalta.com)
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Residents were asked about the most popular events in Mdina and which of those events were
the most authentic and the ones that reflected their local cultural traditions. The event scoring
high from the locals” perspective was the Medieval Festival, an annual event organized by
various tourism stakeholders in Malta including the Malta Tourism Authority, re-enactment

groups, and cultural and tourism attractions.

Please mentiqn big_gest events Frequency Percentage
held in Mdina
Medieval Festival 29 87.9%
Religious Feasts 15 45.5%
Concerts 11 33.3%
Shooting of Movies 8 24.2%
Activities in local council premises 3 9.1%

Table 5: Most popular cultural tourism events in Mdina

Percentage

Medieval Religious Concerts Shooting Activities in
Festival Feasts of Movies  local council
premises

Please mention biggest events held in Mdina

Graph 8: Most popular cultural tourism events in Mdina
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When it came to authentic events tied to local culture and tradition in Mdina, from Table 6 and
Graph 9, it transpires that religious events ranked first, gaining a score of 64.3% of replies. This
shows that despite the fact that the most popular events are the ones organized by stakeholders
from outside Mdina’s local community and are very popular since they are mostly advertised
and visited by tourists, on the other hand the ceremonies and events that most represent the
local traditions of the community are the ones that are the ‘living ceremonies’ practised by the
residents of the place. The question that begs an answer here would be: ‘Is Mdina’s tourism
product moving towards a commercialized organized offer or is it still being true to the local
cultural traditions of the place?’

Indicate which events are ba?s_ed Frequency Percentage
on the local culture and tradition
Medieval Festival 6 42.9%
Religious Feasts 9 64.3%
Shooting of Movies 1 71%
Classic Car Race 2 14.3%
Flower Festival 2 14.3%

Table 6: Most popular cultural tourism events in Mdina

Percentage

Religious Medieval Flower Classic Shooting
Feasts Festival Festival Car Race of Movies

Indicate which events are based on the local culture and tradition

Graph 9: Cultural tourism events based on local culture and tradition
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Polyptych of St Paul found in the Cathedral (Source: www.gov.mt)

Religion in Mdina - St. Agatha’s Chapel, St Roque Chapel, St Peter in Chains Chapel
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ICT - Cultural Attractions and Visitors
. Community Involvement and Social Activities

Regarding social activities, 77 per cent (7 sites) of cultural sites responded that they organised
social activities; 66 per cent (6 sites) stated that the main type of social activities were exhibitions;
1 did fundraising; 3 responded that their site is utilised as a meeting space; and 3 fell under
the category ‘other’. Further social activities included religious and spiritual workshops, tea-
time concerts and a living space for retreats; while 2 responded that social activities consisted
of workshops for children and old people. This question was offered as a multiple choice
response, where the respondent could choose more than one type of social activity organised
within the site. All 9 sites (100%) stated that they targeted both local and foreign visitors.

. ICT and Community Involvement

There were 7 (77%) out of the 9 sites that responded which utilise ICT for social activities. The
type of IT utilised include social media, newsletters, IT systems for audio visual shows and for
digitisation of documents. A multiple choice question was put regarding how ICT is viewed
within a site: 7 respondents replied that ICT was viewed as a way to promote communication
and marketing activities to engage with the audience; 3 replied that ICT is viewed as a way to
exhibit the artefacts; and 1 included ICT as a way to manage the organisation, and to categorise
and document artefacts.

. ICT Presence within Heritage Cultural Sites

With regard to the proficient use of the internet by employees, 8 (88%) out of the 9 sites replied
that more than 50 per cent of their employees are proficient in the use of the Internet. Only
one replied that less than 10 per cent of the employees were skilled in the use of Internet. On
the other hand 7 (77%) out of 9 respondents claimed that their employees communicate with
their suppliers and internal management utilising ICT, specifically e-mail; 2 responded that
employees do not utilise ICT for communication with suppliers; while 8 (88%) out of 9 of the
respondents claimed that employees are given access and the use of internet to communicate
with clients electronically.

All the 9 respondents claimed that their sites have internet access and have a ‘good” download
speed and internet performance.

The 9 respondents also claimed that they had a website for the cultural site, with 4 (44%) stating
that the primary aim of the website was to provide information about the cultural value of the
site to the visitors; 3 replied that the website was used as a communication tool between the
heritage site personnel and potential and present visitors, and 2 said that the primary function
of the website was e-commerce.

Regarding the technology utilised to enhance the presentation of the artefacts and interpretation,
none of the 9 respondents claimed to have apps for their site. Only 2 replied that artefacts are
digitised in order to be used through various technological means. All respondents said that
they donot have QR codes; 3 had self-guided tours, 1 had 3D audio visual, and 5 utilised ICT for
signage. Again, 5 out of the 9 heritage sites had Multilanguage function for the interpretation
of the artefacts.
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Concerning the ICT and Innovation surveys to visitors, 67 per cent of the visitor respondents
claimed that internet is important within a destination. Moreover, 58 per cent of international
visitors stated that information stands to display guidelines and knowledge about Mdina take
priority over wifi spots or 3G accessibility. 97 per cent of international visitors to Mdina had a
smartphone with 58 per cent of visitors preferring to use the smart phone within a destination
for maps and directions about the place. When asked whether they would prefer an electronic
virtual guide rather than a personal local guide, 47 per cent replied that they agreed to have
electronic virtual guides around Mdina, with 31 per cent preferring the personal attention of a
local person, while 22 per cent kept a neutral stance.

Discussion and Conclusions

This paper has shown that the walled town of Mdina has adapted to the tourism influx which
in the span of 20 years has increased from ca 950,000 in 1993 (Boissevain, 1996) to over 1.3
million visitors in 2014. This adaptation has however taken place at a cost. Residents in the
city have declined and the few services present in 1993 aimed for residents have completely
disappeared whilst the number of tourism-related attractions have increased. In a classic
analysis of tourism impact assessment this would imply a negative trend. However, the study
conducted in the past year has shown that residents reacted well to the changes happening
around them. Clearly tourism is leaving economic impacts in that expenditure although on
the low side is sufficient given that the majority of visitors spend between 2-4 hours in the
city, and employment is rather high with tourism generating employment for more than 400
persons who live in the city and in the nearby towns.

The study on the use of ICT in the cultural sector has shown that visitors are keen to have
more access to ICT for them to be able to enjoy the city. On their part, the enterprises within
the city are willing to increase both the use and access to ICT. The study shows that further
benefits could be obtained by using ICT in order to manage better the cultural heritage within
the city.

The old city and its walls poised on a hilltop
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Abstract

Malta, a small island in the middle of Mediterranean, is a melting pot of cultures and identities. For its
size and its population, the Maltese archipelago attracts over 1.7 million tourists a year (MTA, 2014).
This is a sign of globalization at its best and impacts on the Maltese islands, its culture and its identity.
Glocalization is therefore an element which has become evident and which needs to be studied and
assessed if Maltese society is to safeguard its cultural and natural heritage for posterity. This paper looks
at one of the classical tourism destinations in Malta - Mdina, the old and past capital of the island. The
small, walled town of Mdina receives about 1.5 million tourists a year, not counting domestic visitors.
One can realize how big an impact this creates on the restricted space and resources, and the 237 residents
of Mdina, but also on the business community that operates there. Being a historic yet residential town,
Mdina's business community views the invasion of tourism as an opportunity for profit and expansion
of their business enterprise. On the other hand, the residents have to keep up with all the forms of
pollution-noise, waste, overcrowding, and lack of privacy- that tourism brings with it. How much more
can Mdina take if it wants to safeguard its culture and identity while continuing to be a magnet for the

ever-growing tourism industry in Malta? The dilemma is clear and needs our attention.

Keywords

Cultural Tourism; Sustainability; Mdina; Globalisation
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Tourism, Globalization and Identity —

Mdina as a Maltese case study

Introduction

The fortified small town of Mdina is located on the hilltop in the western central part of Malta.
This town has evidence of at least six strata of settlements beneath the walls of the city with
today’s present layer being the seventh (Manduca, 2003). It is the second major cultural centre
of the Maltese Islands and it attracts 95% of the visitors that visit the Maltese Islands, which
in 2014 surpassed 1.7 million. Currently being prepared for UNESCO heritage enlisting, this
small fortified town, has been a major subject of debate for the past 20 years, when Boissevain
and Sammut (1994) presented the first findings on the impact of cultural tourism activities on
Maltese communities. This paper, based on studies conducted within the framework of the
HELAND project and applying the ETIS sustainable tourism indictor system, aims to present
the impact of an ever growing global tourism phenomenon on this community analysing the
reactions of the residential population and the business community within the city.

The Mediterranean is one of the main regions where the effects of globalisation are intense.
The region considered to be the “first region of tourism in the world” (Anastapopolous, 2002)
attracted 343 million international tourists in 2014 (UNWTOQO, 2015). Although showing uneven
growth in tourism numbers between the Northern rim and the Southern and Eastern rim, this
region has sustained a major increase in inbound travel unparalleled by other regions in the
two decades between 1990 and 2010 (Lanquar, 2011) and beyond. The onset of low cost airlines
has contributed also to the increase in travel and consequently the increase in the globalisation
of the region.

The flag of Mdina flying over the main entrance to the city
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Prior to delving deeper into the impacts of global tourism on the community of Mdina, it is
worth understanding some of the main arguments raised on the topic of tourism impacts on

Mediterranean communities.

Physical pressures and unrest between locals and tourists within the Mediterranean is perhaps
one of the more salient impacts. The sheer volumes on beaches and at historic centres are
the cause of much concern to local populations (Boissevain and Sammut, 1994, Follian,
2002; Lindkund, 1996; Salazar 2010). However not all communities react with such aversion.
Boissevain (1996), in his introduction to Coping with Tourists, argued that local communities
have developed coping mechanisms with which to protect their social integrity and cultural
identity. Crain (1996), Black (1996) and Odermatt (1996) speak of how communities devise
mechanisms that enable them to enjoy their own culture or leisure habits without sharing
these with foreign visitors whose presence would mar the experience of the cultural activity
for the residential population.

Another major influence of tourism on Mediterranean societies is that impacting the moral
fabric. Mediterranean societies are characterized by rules of moral and social conduct that
dictate the way in which people ought to behave (Davies, 1980). These rules govern every
aspect of society such as, but not only, religion and the family. Tourism has, however, challenged
some of the more ‘sacred’ characteristics of Mediterranean societies.

Although in Islamic culture, travel plays an important role as it is part of the Islamic religious
obligation to travel to Mecca (Din, 1989), the impacts of foreign visitors motivated by ludic
behaviour and in search of sun, sex and fun, have left indelible effects. For example certain
North African governments, such as that of Algeria, resisted the development of tourism for
decades due to the potential impacts this would have on the country’s cultural identity (Zoubir,
2001). Prior to the Arab Spring Revolution in 2011, the more westernized countries of Tunisia
and Egypt had a thriving tourism economy based on mass tourism. The accompanying factors
of hedonism, permissiveness and limited cross-cultural interaction and communication were
not seen in a positive light. Tunisia and Egypt have opted to develop tourism by isolating
it from mainstream society by constructing enclaves in which the two separate lives of the
European visitor and the local service provider run parallel. This contact is not without its
concerns. Semi-nude visitors around the pool, and open affection between men and women,
offend local populations. Moreover, “visitors knowingly or unknowingly offend Islamic mode
of conduct by violating rules of propriety in and around mosques” (Poirier, 2001: 204; see also
Bleasdale and Tapselle, 1999). Moreover, Poirier (ibid.) points out that in Tunisia there has
been a return to the veil as a symbolic protest against the moral decadence brought about by
tourism.

Tourism has also brought about a re-evaluation of the social fabric. In Mediterranean societies,
women were often confined to the home taking care of their family. In rural, agricultural
and fishing communities, women also assisted their husbands in the fields. The new wave
of employment on the coastal zone and within urban centres, generated by tourism brought
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about a change in these structures. Primarily, women could earn a wage, implying that both
husband and wife could contribute financially to the family. However, there are indications
that women employed within the tourism sector earn less than their male counterparts, or
occupy positions that are unskilled (Kinniard and Hall, 1994). Another related factor is the
increased incidence of child labour in Egypt (Abu Stet and Elmhat 1996).

In agricultural societies, tourism led to a situation where males left the hinterlands in order
to work in the tourism sector on the coastlines, leaving behind vast lands that could go to
waste unless these were worked. In some countries this presented an opportunity for women
to take up the economic activity themselves and create new forms of alternative tourism
activity, namely agrotourism. In the Greek Islands and in Cyprus, cooperatives of agrotourism
businesses run by women were set up with the assistance of female politicians (Cyprus
Agricultural Company, n.d). These cooperatives offer accommodation in homes and meals,
thus creating an alternative tourism experience that generates income and helps to sustain an
activity that would have otherwise been lost.

Tourism in the region has also been responsible for generating beneficial impacts. Primarily
tourism has led to the creation of employment and it brings about economic and social
development through the encouragement of education and training. Tourism has also been
beneficial in helping certain Mediterranean societies to conserve or even promote further
their cultural identity. One such example is crafts, which have, to a certain extent, boosted
local economic systems (Bleasdale and Tapsell, 1999), revived traditional skills and crafts
(Theuma, 1997) or created new crafts (Markwick 2001). However Bleasdale and Tapselle
(ibid.) caution against the possible temptation of replacing traditional designs in order to
incorporate others more in line with the visitors’ requests — examples of such commoditisation
have already been detected in certain protected communities within the region (Malim, 2001:
74). These points urge us to reflect that while tourism could be used in order to encourage
economic prosperity, yet at the same time it needs to allow for the continuity and sustainability
of traditional skills.

Another area which has been affected by tourism activity in the region, is the development
of cultural activities such as festivals and events. Getz (1991, 1995) argued that festivals and
events are a means through which economic activity could be developed, moreover, festivals
and events help tourism destination to promote themselves and assert their cultural identity.
The Mediterranean countries are well equipped to provide such a cultural activity and can
allow visitors to experience a range of festivals and events ranging from religious to cultural
(see Boissevain, 1991; Centre for Cultural Heritage Preservation, 2004; and Novelli, 2004).
Again, the danger that such events can become corrupted due to the over commercialisation
of the event itself remains an issue (Greenwood, 1989; Cremona, 2001).

Food is another cultural aspect whose fate has changed as a result of tourism activity. Hjalagar
and Antonioli Corigliano (2000) argue that food plays an important role in creating destination
images. Mediterranean food and diet need very little introduction as the region is renowned
for its culinary diversity and richness (Wright, 1999). Since 2010, Mediterranean food has been
recognised as a World Immaterial Heritage by UNESCO which makes it imperative that it is
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protected from external challenges and dilution in quality (Xavier Medina, 2011). The fate of
food in anumber of cultures has indeed been affected by tourism activity. In Malta, for example,
restaurant culture was an alien concept since food was mostly consumed at home. Thus with
the onset of mass tourism activity, visitors were provided with a predominantly British or
continental cuisine, whilst Maltese cuisine continued to thrive in the home. However, the
exposure to more continental tourists and their quest for Maltese food has led to a re-evaluation
of local culinary traditions (Theuma, 2004). Similarly, Alcock (1999) describes how in Mallorca,
an interest by visitors for healthy vegetarian diets has urged local chefs and restaurant owners
to revisit traditional Mallorcan cuisine leading to its revival. Moreover, food tourism presents
an alternative route to the development of niche tourism, at the same time sustaining local
economic structures. In analysing wine tourism events in Apulia (Puglia) in Italy, Novelli,
(2004) outlines how this activity is used to create a new image for the region while at the same
time promoting wine-related activities with visits to cellars and wine production structures.

This section has outlined the main physical, social and cultural impacts of tourism on
communities with a focus on the Mediterranean region. It is evident that due to its rapid
development in the region, tourism has left physical impacts on a fragile environment. The
social and cultural fabric of Mediterranean societies has also been effected. Nevertheless, it has
been shown that the region has also benefited from tourism in that it has rediscovered aspects
of cultural identity which would have otherwise been lost.

Two important annual tourism events organised in Mdina and its environs
Left: The Medieval Mdina Festival which evokes Mdina’s historical past

Right: The Mdina Grand Prix which brings together vintage cars that take part in a race
in the streets outside the walls of Mdina
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Methodology

The study conducted for this paper is based on the European Tourism Indicators System (ETIS)
tool for Sustainable Management at Destination Level, prepared by DG Growth (formerly
known as DG Enterprise and Industry). This tool provides tourism stakeholders with a toolkit
to measure sustainability impacts and benchmark progress and performance in the future
(DG Enterprise and Industry, 2013). It measures tourism impacts on a tourism destination
level and takes into consideration the environmental, economic, social and cultural impacts
on this destination. ETIS is composed of 67 indicators (27 core and 40 optional) divided into
four sustainability pillars: Management Impacts; Economic Value Impacts; Social and Cultural
Impacts; and, Environmental Impacts.

The study conducted in Mdina included a tourism impact study which was carried out between
February 2014 and February 2015. The questionnaires were designed on the ETIS sustainable
tourism indicator tool in order to create questions applicable to the different stakeholders in
Mdina including the police, the Local Council, residents, the business community, cultural
attractions and visitors. For the sustainability research, 238 respondents, consisting mainly of
international visitors, were selected using the random sampling method at various entry/exit
pointsin Mdina (there are only 3 entry/exit pointsinto the walled city). Another 38 questionnaires
were administered to Mdina residents. Questionnaires included closed ended questions that
reflected the ETIS indicator toolkit. For the tourism business community which included
restaurants, bars, and souvenir shops, and cultural attractions which comprised museums
and audio visual attractions, 36 in-depth interviews were conducted. Given that in Mdina
there is only one hotel within the walled space, a separate in-depth interview questionnaire
was designed specifically to address the hotel accommodation sector. Data compiled from
the questionnaires was then processed and analysed using the Statistical Package for Social
Science (SPSS).

Mdina: A Silent City, a Jewel in the Crown,
a Museum Town, or a Living City?

Mdina, has a very long history as a fortified town. Originally established in the Punic period
(starting in 700 BC), it served as Malta’s principal, and only, town until the arrival of the Knights
of St John. The Order being a maritime power opted to move the seat of administration to the
maritime village of Birgu upgrading it to a harbour town. Mdina today qualifies as a city on
the basis of its important historical attributes. It is considered as a major historic and cultural
city, one attracting about 90% of the total visitor arrivals in Malta every year (MTA, 2013).
This is a huge influx of tourists especially when considering that in Mdina there are only
237 residents (NSO 2011), a gradual but steady drop from the 325 residents of 1992. In the
mid-1990s, Boissevain and Sammut (1994) had indicated that the residents had been feeling
like they were being obliged to sacrifice their privacy and tranquillity for the national good
without being given any compensation neither by the government nor by the tour operators.
Twenty years down the line, the residential population of Mdina has declined by 25% whilst
tourist facilities have increased by more than 365% in certain areas.
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Fig. 1 shows the demographic fluctuations of Mdina over the past 110 years. Mdina was
always a small town constrained by its fortifications which restricted its physical expansion.
Mdina’s population numbers were affected through time by elements including its proximity
to Ta’ Qali military airdrome used especially during World War Two, the nearby Mtarfa living
quarters for military personnel and their families, and by changes in its legal boundaries.
Living in Mdina was not always seen as beneficial since within the town there was a hospital
for Tuberculosis patients, and people felt this to be a threat to their health. Mdina started to
gain in popularity as a tourism destination from 1957 onwards (Theuma 2002). Mdina itself
was known for certain craft items and its hotel (Boissevan and Sammut 1994).

Census Year Population
1901 304
1911 482
1921 816
1931 982
1948 1384
1957 823
1967 988
1985 421
1995 377
2005 278
2011 237

Figure 1: Population in Mdina since 1901
(Source NSO: Overview of total population of Mdina: Census since 1901)

As the role of the city shifted from a residential to a more touristic function, the nature of
facilities within the city itself changed. Fig. 2 presents the facilities within Mdina in 1994 and
in 2015. This table brings out some interesting developments but also some worrying concerns.
There has been a major increase in tourism-related facilities, whilst those facilities that served
the local resident population have ceased to exist. Moreover, despite an increase in outlets
selling souvenirs, one of the two outlets manufacturing traditional crafts and artisan work (a
guilder) is no longer operative. One has to mention that the increase in heritage attractions
is a positive one since the outlets that have started to operate in these years are ones that are
intrinsically related to the city itself, hence giving the visitors an enhanced experience of the
place.
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FACILITIES 1994 2015 % L’;‘;':;aass‘zw

Hotels 1 2" + 200%
Bars / Catering Establishments 2 7 +350%
Restaurants 3 11 +367%
Souvenir/Gift Shops 4 10 +250%
Heritage Attractions 4 12 +300%
Chapels/ Churches/ Cathedral 4 4 =
Tourist Information Offices 0 1 +100%
Police Station 1 1 =
Grocery Shop 1 0 -100%
Traditional Crafts / Artisans 2 1 -50%
Petrol Service Station™* 2 2 =

* The second hotel is located outside the Mdina walls and was established post-1994.
** Situated outside the walled city.

Figure 2: Facilities within the walled town of Mdina in 1994 and 2015
(Sources: Boissevain and Sammut (1994); Theuma et al (2015))

The first editions of the Mdina festivals held during the 1992-1994 were a principal cause of
concern for the residents. These events created major disturbances and were deemed to be an
intrusion on the serenity of the residents (Boisessevain and Sammut, 1994; Boissevain 1996).
Today Mdina is host to two major events that have somehow become synonymous with the
city itself. The first is the Medieval Mdina Festival, which is a festival that brings together
re-enactors and is intended to highlight Mdina’s medieval past. The event has now become a
permanent fixture in the Maltese events calendar. It is worth noting that this event has a major
input from the Local Council, something that the previous festivals did not.

The second major festival is the Mdina Grand Prix — a four day event held in October which
uses the Mdina backdrop for classic car racing and a number of related events. This festival
is a major event that attracts a number of classic car collectors from around the world, giving
Mdina added value.

This change in attitude tends to indicate that the community is slowly starting to embrace these
events, rather than reacting negatively to them (Theuma et al, 2015). Mdina and its residents
have adapted to the intense attention that their city gets during these events, and although
the monitoring of the situation is still advocated, it appears that there is consensus among the
stakeholders within the city that it is their role to uphold the city and participate fully in these
events. A major change that has occurred during the past 20 years is that the Local Council
is in favour of, rather than against, such events and this has enabled the city to endorse and
accommodate such events better.
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There are a number of major issues that need to be addressed but which are beyond the scope
of this paper. Mdina’s architectural heritage makes it an ideal place for historic festivals;
however, the issue of authenticity regarding such ‘invented festivals’ still remains. Mdina’s
concern as a cultural city being presented as a tourism product focusses on the authenticity
of the offer. Mdina’s architectural and historical characteristics are still very much tangibly
present. Yet, when it comes to festivals, re-enactments and events that propose to make Mdina’s
cultural value accessible to tourists, a question at once comes up as to how representative these
are of Mdina’s authentic heritage. One may legitimately enquire about the level of faithful
representation of the reconstructions of the city’s historical past which are intended to bring
forth how Mdina was at a particular historic time. The fundamental question comes out
naturally: ‘Is the fast-paced tourism activity commoditizing Mdina for economic reasons to
the detriment of the real cultural value of the events, character and setting of those events?’
The commercial nature of the tourism industry and the inaccurate depiction of the cultural
heritage events raise questions regarding the level of authenticity reached by these tourism
oriented manifestations.

Despite the strong role that tourism has in Mdina, the locality does not have a tourism
sustainability plan and it is not represented by a pilot site management organisation. There are
41% of the residents that have claimed that they have a role or are involved in the planning of
tourism activities within their city. Although the percentage is relatively low, this is still quite
significant since tourism activities are not included within the current remit of Local Councils;
hence the fact that members of the community feel that they are participating indicates that
the locality is forward looking and understands that unless there is full endorsement by the
community, very little can be done.

In the study conducted in the 1990s, the Mdina resident community had shown discontent
with the way tourism activity was carried on within their locality. Residents complained
bitterly about the constant flow of visitors going round their tiny city, at times rendering them
like objects to be gazed at (cf. Urry, 2002). One resident even commented that “we are not
carpets” (Boissevain and Sammut, 1994). Despite this imbalance between tourist and resident
numbers, Mdina residents today claim that, overall, they are satisfied with tourism in their
locality albeit with some minor differences from one to the other. When one takes a look at
their response according to the seasons, for spring 84.4% claimed to be satisfied, for summer
it was 78.1%, for autumn then, the positive response was 75%, while for winter this reached
71.9%. The relationship of the residents with tourism seems to be ambivalent however, since
it was less than half of the population (46.2%) that fully agreed with the statement that they

Mdina has lost its traditional businesses - the Guilders shop has closed down and the city
is also losing its peace due to the large number of tourists every day
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were satisfied with the residents” involvement in the planning and development of tourism
in Mdina. Another 38.5% of the residents claimed not to have an opinion on this, meaning
that they were neither positively nor negatively moved. Lastly, 15.4% expressed themselves in
disagreement with the statement.

Residents were asked about the most popular events in Mdina and which of those events
they deemed to be most authentic and thus reflected their local cultural traditions (Fig. 3, Fig.
4). The event scoring highest among the locals was the Medieval Festival, the annual event
mentioned above and organized by various tourism stakeholders in Malta including Malta
Tourism Authority, re-enactment groups, cultural and tourism attractions.

Please mention biggest events held in Mdina Frequency Percentage
Medieval Festival 29 87.9
Religious Feasts 15 455
Concerts 11 33.3
Shooting of Movies 8 24.2
Activities in local council premises 3 9.1

Figure 3: Most popular cultural tourism events in Mdina

Percentage

Medieval Religious Concerts Shooting Activities in
Festival Feasts of Movies  local council
premises

Please mention biggest events held in Mdina

Figure 4: Most popular cultural tourism events in Mdina
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When the question was put regarding which event best related to local culture and tradition
in Mdina, 64.3% of the residents considered religious events to be the most related to their
heritage. This shows that despite the fact that the most popular events are the ones organized
by stakeholders from outside Mdina’s local community and are very popular since they are
mostly advertised and visited by tourists, on the other hand the ceremonies and events that
most represent the traditions of the local community are the ones that are the ‘living ceremonies’
practised by the residents of the place. The question that begs an answer here would be: ‘Is
Mdina’s tourism product moving towards a commercialized organized offer or is it still being

true to the local cultural traditions of the place?’

T T T e Frequency | Percentage
Medieval Festival 6 42.9
Religious Feasts 9 64.3
Shooting of Movies 1 71
Classic Car Race 2 14.3
Flower Festival 2 14.3

Figure 5: Cultural tourism events based on local tradition and culture

Percentage

Religious Medieval Flower Classic Shooting
Feasts Festival Festival Car Race of Movies

Indicate which events are based on the local tradition and culture

Figure 6: Cultural tourism events based on local tradition and culture
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The Visitor

During the data collection phase, the sample of respondents was derived from various parts
of the world. The highest number (25%) were from the UK and the second highest came from
Italy (20.4%). The visitors were mainly from continental Europe, however there were also
respondents from North America (4%), Australia (2%), South America (1%) and Asia (0.5%).
This distribution of visitors generally reflects the distribution of visitors to the Maltese Islands.
From the sample population of visitors, 22% stated that they had visited Mdina in the past
30 years, with 83% of the visitors to the city reporting that they were very satisfied with their

experience in Mdina.

Although Mdina has two accommodation facilities, one within the city walls and one just
outside the walls close to the town of Rabat, most of the visitors to Mdina are day visitors
who come either on organised tours or on their own. Our sample was composed of 98.3% day
visitors and 0.7% overnight stays. Most visitors spent an average of 3 hours touring the city,
whilst it was only 7% (the 0.7% are included here) who spent 5 hours or more. Compared with
what the city has to offer this is relatively low. Fig. 7 outlines the average time spent by visitors
in Mdina.

Time spent (hrs) Percentage of Visitors
1 13
2 30
3 36
4 14
5 or more 7
TOTAL 100

Figure 7: Time spent in Mdina

The Vilhena lions and the baroque entrance of Mdina
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Visitor expenditure went on accommodation, transportation, food and drinks, shopping,
entertainment, and entrance to museums, amongst others. The total per capita expenditure
for a visitor to the Maltese Islands is of €910 (MTA 2014). Since most of the visitors were day
trippers, our data does not include average spend on accommodation within or outside the
city. The expenditure by visitors to Mdina ranges between €200 and less than €25, with the
majority, that is 72%, claiming that they spent less than €25 during their visit to Mdina. This
might be explained in relation to the relatively short stay by tourists with most remaining on
site for about 3 hours while only very few stay for half a day or more.

The tourist spend was then matched to the length of stay. Fig. 8 and Fig. 9 clearly show that
notwithstanding the length of stay being less than 1 hour, or 5 hours and more, the majority
of visitors still spent less than €25 per head. Only 4 (1.68%) visitors out of 238 were overnight
visitors.

How much did you spend per person per day Visitor spending
during your stay in Mdina? Total
(incl. transport, accommodation, food & drink, less €25-€50 €50 or
shopping, entertainment, other services) than €25 more
Length of stay at Mdina? 1 hour 26 2 2 30
2 hours 61 7 2 70
3 hours 66 15 3 84
4 hours 17 10 5 32
5 hours or more 10 6 0 16
Total 180 40 12 232
Figure 8: Length of stay and average spend
el
c
o
(&
1
()
o
less than 25 euros 25-50 euros 50 euros or more

Expenditure per visitor in euros

Figure 9: Average spend per visitor
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From the tourist sample in this study, the most preferred attractions in the city were the
Cathedral (40.7%) and the architectural landscape of the Mdina streets (24%). On the other
hand 19.1% of visitors preferred to just walk through the winding streets of Mdina. Museums
were chosen by 11.4% of the visitors; heritage homes by 4.5%; whilst St Paul’s Catacombs
(which are in nearby Rabat) were preferred by 2.1%.

Employment in Tourism

Tourism related entities in Mdina generate employment for 456 persons split up as follows:
69% are employed on a full-time basis, 26% on a part-time basis; 4.8% are seasonal employees,
and during the time of our research, 0.2% of the employees were classified as trainees.
More than half of the tourism related entities have a male manager (57.1%); 34.3% of the
establishments are run by female managers, whilst 3.3% of the establishments have both
male and female managers. When it comes to employees, 34.3% of the establishments have
predominantly male employees in customer service, whilst 48.6% of the establishments have
females employed in customer services; 14.3% of the establishments have an equal number of
males and females in their customer relations section whilst 2.9% do not have any employees
in customer relations.

The paper has so far focused on the relationship of locals with tourism activity in the city
of Mdina. The remaining part will address the way in which tourism stakeholders, and in
particular heritage attractions and other service providers, are addressing the carbon footprint
and sustainability issues.

Religion is a central activity which represents the people of Mdina best - the interior of
St Paul’s Cathedral (Photo by: Mario Galea - viewingmalta.com)
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Tourism Related Establishments

The results from our study show that tourism enterprises and cultural attractions mostly source
food and drinks to service tourists through importation. These food and drink services were
categorised into three groups: foods and drinks which are sourced from the primary local
area of Mdina, Rabat and Dingli (a village which is close to Rabat); foods and drinks which
are sourced from the secondary local area including Malta; and foods and drinks which are
imported from foreign providers. The study shows that most foods and drinks are imported,
with the majority of the consumables, 40-60%, being imported from abroad, 20-40% being
sourced from Malta, and 0-20% being brought from the primary local areas of Mdina, Rabat
and Dingli.

Like other tourism SMEs, tourism and cultural attractions, are starting to become more aware
of the use of sustainable activities such as environmental and/or sustainable certification as
part of their tourism management and Corporate Social Responsibility (CSR) policy. Results
indicate that up till now the uptake of such initiatives is relatively low with only 25% of these
entities stating that they already uphold a CSR policy in their organisation, with 31.6% of these
stating that they contribute towards organising educational activities and 26.3% contributing
towards conversation on biodiversity. At 10.5% each, the organisations contribute towards
‘green’ activities such as planting of trees and also towards heritage landscape protection.

Despite changes in the way business is conducted, Mdina tourism stakeholders still operate
individually rather than collectively with only 17% stating that they participate in cooperative
activities. Such cooperative activities include involvement in associations of tourism enterprise
and common promotional advertising programmes. This lack of community efforts to promote
sustainability measures from a community point of view is not mitigated by local authorities
since, from the in-depth interview with the Local Council it resulted that Mdina does not
have initiatives or policies in place to promote the purchase of local trade products and/or fair
products and services.

The Medieval Mdina Festival 2011
(Photo by: Ray Attard - viewingmalta.com)
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When it comes to the internal environment of these same organisations, such concerns were
indeed considered. In fact, 69.4% have a positive environmental conscience with regard to
waste separation with 66.7% switching to energy saving lighting including LEDs.

Despite the positive environmental culture within organisations, renewable energy sources
are not on the high end. When asked whether the enterprise or cultural attractions benefited
from renewable energy sources such as solar panels, solar heating and other sources, 86% said
they do not have any such environmental systems. It was however pointed out, that Mdina,
being a city of high heritage value made it more difficult for them to install exterior systems,
such as solar panels, due to visual pollution. Also, the Planning Authority of Malta had strict
regulations on what should be permitted on the walls and the roofs of such buildings.

Conclusion

Mdina is a city with many facets. It is a tourist destination of the highest order. It is also a
residential city where people go about their daily life. It is a small walled city and therefore
has restricted space and little where to expand. Being a heritage site also has its consequences
which are not always easy to remedy. It is evident that Mdina is now bearing the brunt of its
own popularity and tourist attractiveness; indeed of its uniqueness. Its residents have to cope
with pressures which they did not bring about themselves but which they have to live with
whether they like them or not. Escaping from one’s own prominence is never an easy task
and Mdina knows that this is also its destiny. The question revolves around how long Mdina
would be able to continue to weather the pressure of people, needs, and exigencies created by
an all year round strong and aggressive tourism activity.

One medieval corner in Mdina - Palazzo Santa Sofia
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Abstract

In a world where innovation has a life cycle that is faster than giving birth to a child, going
from railroad, electricity, telephone, automobile to the Internet has been the most important
innovation in our century (Hoffman, 2000). All of the innovation throughout the years and
decades has impacted the lifestyle of all the people living on planet Earth and more especially
the business world. Nowadays, Internet has become part of the life of each human being
where they rely on it for working, learning, leisure, socializing, entertainment and shopping.
In this research paper, we focalize on the fact that the Internet has become an essential part
of any leisure or business trip we are planning. The research compares and analyzes the
impact of social media, emerging new technologies and e-tourism on the sustainable tourism
and tourism sector in the Middle East, taking the example of Lebanon. This research is divided
into different parts: a literature review, an interview and a focus group analysis of this
interview held in the Lebanese University.
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The Impact of New Emerging Technologies

on the Tourism Sector: Evidence from Lebanon

Introduction

The world as we know it in the last century has evolved in a way that every product that
had a life cycle of years has become a product with a limited life cycle of months. It took
us years and decades to develop trains, railroads, cars, and to understand the power of the
Internet. Now in a single year, a product has multiple upgrades, software are evolving on a
daily basis, phone on a monthly basis, cars ... Innovation has impacted the life style of all the
people living on the blue planet, the way of living has changed from groups to individuals
living with a smartphone interacting with other people even if they are miles apart. Businesses
are now depending on the Internet to maintain a high competitive background; we are in an
era where the Internet has become a way of life and a life support for every single person
(Barwise, Elberse and Hammond, 2006). If we direct our attention to the touristic sector, we
can see that it has become an industry based on the internet and the feedback of its customers,
and not on what we imagined our destination will be. The rise of Google and Google Earth,
or TripAdvisor has impacted this sector in a positive and negative way. In other words, if we
want to visit a country or a site, we already know what to wait for and what our expectations
are, because prior to our physical visit we can visit this country or site virtually. So no more
‘advertising lies” from the touristic companies as we could have witnessed when the brochure
was the only way to see where we are going. We went from passive internet presence to an
interactive user-generated content where each individual is free to submit any idea or advice
via comments on any content on the web (O'Reilly, 2005). Twenty years ago, nobody would
have imagined the possibility of valuing a virtual company based on the internet for more
than 1 billion dollars. Facebook now has more than 1.8 billion connected users worldwide and
they can easily share comments and ‘like” anything with a single click on their laptops. This
is why social media has become a crucial factor in the development of the tourism sector and
especially in its sustainability. Collecting information, deciding on the destination we target,
are now being influenced by the comments and feedback of the internet users, even tourism
promotion is now based on social media (Fotis, Buhaldis and Rossides, 2012).

The Internet has become the number one market place worldwide, where the five most popular
online purchase / search items are for books, travel arrangements, gifts, CDs and clothes
(Center for the digital future, 2008). Therefore many touristic organizations were obliged to
go through a whole process of re-engineering their plans, so they could take advantage of the
enormous market place that has been provided by the emergence of new technologies and
this new internet-empowered business, where you can benefit from customers that are not
based especially in the same geographical area as you, or where you can benefit from online
users to develop a new marketing strategy via crowdsourcing (Laudon and Laudon, 2007). We
can now witness a perfect and immense bond among new technologies as social media and
tourism, whereas the success of the tourism sector and its sustainability depend on the success
of the company’s and / or the country’s presence on the web.
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Therefore, in this article, we are going to analyze the impact of new technologies and social
media on the micro and macro environment of a touristic destination based in the Middle East,
more specifically in the South of Lebanon, a region known as Bkassine that is well known for
its archaeological sites, caves, Roman and Phoenician presence and for its pine forest that is
one of the few pine forests that are still intact in the region.

We are going to start with a literature review of social media and new technologies, e-tourism
and sustainable tourism, followed by an analysis of an interview that will be conducted in the
region of Bkassine.

Literature Review

Sustainable tourism

The International Conference of Environment Ministers and Biodiversity and Tourism (1997)
has come to the conclusion that sustainability and sustainable development that are applied
to tourism should always be developed in a way that fortifies the local economy and enhances
the local workforce as well as develop new policies and legislation to ensure that the benefits
of sustainable tourism return to the local community. Based on prior research we can now talk
about a prism of sustainability which includes four dimensions: environmental, economic,
social and institutional. The following prism is an updated version of the traditional way how
sustainable tourism was considered and which was developed following a three dimensions
prism (Valentin and Spangenberg 2000; Eden, Falkheden and Malbert, 2000).

Economic

Environmental Social

Institutional

Figure 1: The prism of sustainable tourism
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This prism will allow us to establish the sustainability indicators and the possibility to adapt
the planning and management of the community of Bkassine to the standards of maintaining
a sustainable tourism in their region. The standards and indicators of sustainable tourism
have formed part of multiple research and have been suggested by multiple organizations,
for example, the United Nations Commission on Sustainable Development. Therefore, in this
article we are going to concentrate mainly on this prism to elaborate our interview questions;
this will be elaborated more later on in this research.

New technologies

New technologies, and more specifically the digital technologies, have changed the way of
communication among people, and allowed them to communicate via a virtual portal or a new
communication channel called smartphone, which has transformed the web into a new social
place and market (Habibi, Laroche and Richard, 2014).

That is why we are going to revise a literature review on two factors of new technologies
which are, social media and online booking, using the technology of smartphones.

Social media

Social media is a term which has been used since we shifted to the Web 2.0. We went from
passive internet presence to an interactive user-generated content where each individual is
free to submit any idea or advice via comments on any content on the web (O’Reilly, 2005). The
easiest way to understand the difference between the Web 1.0, which was based on a passive
internet presence, to the Web 2.0, which is based on a user-generated content, is to understand
Table 1.

Web 1.0 Web 2.0
DoubleClick Google AdSense
Ofoto Flickr
Akamai BitTorrent
mp3.com Napster
Britannica Online Wikipedia
personal websites blogging

evite

domain name speculation
page views

screen scraping

publishing

content management systems
directories (taxonomy)

stickiness

upcoming.org and EVDB
search engine optimization
cost per click

web services

participation

wikis

tagging (“folksonomy”)

syndication

Table 1: The core differences between Web 1.0 and Web 2.0
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Social media is the core of every business nowadays, due to the fact that we are shifting from a
geographical marketplace to a worldwide marketplace. We do not have boundaries anymore
if we need to sell our product around the world. In term of tourism agencies that are dedicated
to tourism, air companies can now advertise, sell and get feedback behind a screen that is
a gateway for access to a whole new database of customers worldwide. Cohen (2011) has
summarized the 30 different definitions on social media. We are going to cite two of the most
interesting definition that can help us understand why the use of social media in tourism is
crucial.

1. Platforms, media and online tools that are the basis of social media are depending on
information technologies.

2. The links that are created by social media are forming a virtual community that is
using cross platforms to interact with one another, therefore affecting the buying
behaviour and the choice of any person, which means that it is affecting the behaviour of
people.

The user-generated content (UGC) has changed the way of thinking of the consumers when
they need to shop, due to the fact that other consumers have shared information about the
product or service, they also shared the pros and cons of the product or service which will
facilitate the buying process of other consumers based on the comments left by users. This
implies that the trip characteristics play a key role in the decision of the next travellers to pick
a destination (Sigala, Christou and Gretzel, 2012).

We can now witness a new role for social media, which is a marketing and promotional role
that has been included in the process of the tourism sector (Sigala, Christou and Gretzel,
2012). Social media has become an effective way of creating a marketing generated content
and channel for the tourism sector (Sotiriadis and Van Zyl, 2013). New means for tourism are
now provided by social media, whereas marketing organizations are now reengineering new
processes and models for a new marketing era.

The Lebanese Ministry of Tourism is encouraging people to visit Lebanon and its touristic
places that are being promoted via the use of social media (Ministry of Tourism, 2013). We
cannot talk about the changes that are implied to the marketing sector due to social media,
without talking about its cultural impact. Due to these modifications the tourism environment
is seeing permanent changes owing to the effect on the social interaction, construction of
tourism imagination and the media consumptions (Sotiriadis and Van Zyl, 2013). Social
media has become part of knowledge sharing and creation in the tourism sector, which has
become possible due to the online media platforms and networking which are contributing in
a positive way, helping customers or travellers to have an insight on the destination they are
choosing and on the location of the hotel they are choosing; as well as being provided with a
virtual tour guide which supplies them with hints on where to go and where not to (Chalkiti
and Sigala, 2008). That is why using social media in tourism education has become an esential
academic topic to be studied by students, and in particular the Facebook aspect of social media
(Sotiriadis and Van Zyl, 2013).
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E-tourism

Tourism innovation is a concept that is still unclear, but we know for sure that the Internet
and social media have produced an essential contribution to the development of tourism and
especially to e-tourism. E-tourism is part of a process called e-commerce which is defined
as a way of buying and selling products or services via the use of a network on a computer
— the network being the Internet (Turban, Lee, King and Chung, 2000). E-tourism, which falls
within the wider e-commerce, is a form of social commerce that was used for the first time
in November 2005 by Yahoo and then developed by David Beisel. Social commerce is based
on a user-generated content that helps customers understand the value of the product they
are buying as well as the pros and cons of it, and this affects the buying behaviour of the
customers. The information that is being shared on the network will allow the customers to
decide whether or not they will eventually visit a particular destination they had thought of
visiting. E-tourism will reengineer the processes of tourism, which implies a new way of using
the Internet and intranet to develop a strategic relationship between the organization and all
of its stakeholders. E-tourism includes all the factors of any business, e-marketing, e-finance, e-
commerce. Having a good information and management system will allow the organizations
to shift as smoothly as possible to the e-world (Buhalis, 2003). Buhalis has argued that the use
of e-tourism implies the development of a trusted transaction process and partners to help
customers to trust the system.

Two views of the Bkassine region

53



HELAND Project

Methodology

In this part of our article, we are going to present our research strategy for the data collection,
and how we collected the data. After a brief resume on the context of the country, we look
at the research interview with persons in the town of Bkassine. This part will also include
the characteristics of the variables and the relationship among them, and the procedure we
applied for data collection, sampling, and data treatment.

Research context

Lebanon is considered to be an unstable country due to the uprising of the extremist movement
ISIS, which is present in all the countries around Lebanon. From the macro geography
perspective, in the north we have Syria, a country which has been devastated by war since
many years, and in the south we have Israel which has been occupying the Palestinian lands
since decades. If we consider the micro geography analysis we have an ethnic and religious
country, with a large concentration of Sunnites in the north and a concentration of Shiites in
the south. As for Mount Lebanon, there is a concentration of Christians. It may sound like a
racist country but this is the configuration of our country even if it is considered a taboo in
the rest of the world. Our research will also be based on the help of the HELAND project that
is funded by the European Neighbourhood Partnership Initiative, which includes 9 partners
from 6 Mediterranean countries. The HELAND project has a main objective, that of promoting
cultural heritage and landscape protection to foster quality and sustainable tourism.

Data collection

For the article upon the impact of new technologies on the tourism sector in Lebanon, we
used a primary source of data collection and administered individual interviews based on
questions. The individual interview was based upon dependent and independent variables
and these are presented in the next section. The interview was administered on 50 individuals
from the region of Bkassine.

Sampling

The following study has been conducted to understand the impact of new technologies
on tourism in a region in the south of Lebanon called Bkassine which is well known for its
archaeological sites, caves, Roman and Phoenician presence and for its pine forest that is one
of the few pine forests that are still intact in the region. We used a probability sample that was
randomly selected as a simple random technique. The population was the Lebanese residents
of the region, aged from 24 to 64. The initial sample has been equal to 50 respondents with
a possible rate of none respondents that is equal to 40% and an active response rate equal to
60%.

Data treatment

The treatment of the result collected from the individuals has been analyzed through an
individual analysis. As for the methodology used for the questions, the Likert scale as originally
coded: strongly disagree=—2, disagree=—1, neither agree nor disagree=0, agree=1, and strongly
agree=2 (Bergkvist and Rossiter, 2007), was maintained as it is.
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Variables

The dependent variable has been considered as follows: the tourism and sustainable tourism.
This dependent variable has been measured by the use of the Likert scale: strongly disagree,
disagree, neither agree nor disagree, agree, and strongly agree.

The independent variable has been considered as follows: the new technologies. It has also
been measured by the use of the Likert scale: strongly disagree, disagree, neither agree nor

disagree, agree, and strongly agree.

Typology of the questions

As for the type of the questions, we divided them into two groups: the first group is based on
the macro environment and the second one is based on the micro environment. Our question
is addressed in such a way so as to address the following impacts: 1. Impact on the region, 2.
Impact of the social media, 3. Economic impact. The question of the individual interview has
been confirmed by a spokesperson of the municipality of Bkassine.

Micro-environment

Macro-environment

Do you agree that advertising the region on
social media has a positive impact on

tourism? (Q1)

Do you agree that advertising the region on
social media has a negative impact on
tourism? (Q2)

Do you agree that the description of the
characteristics (ancient city, pine forest...)
of the region on new technologies tools will

have a positive impact on tourism? (Q3)

Do you agree that the description of the
characteristics (ancient city, pine forest...)
of the region on new technologies tools will

have a negative impact on tourism? (Q4)

that the economical

subventions given by the municipality of

Do you agree

Bkassine are enough to ensure a positive

development of the tourism sector? (Q5)

Do you agree that the use of new
technologies as online booking, social
media or online feedback could help attract

more tourists to the region? (Q6)

Do you agree that the infrastructure of the
region is decent enough to ensure a
positive image for the tourists that are

visiting the region? (Q7)

Do you agree on the fact that the culture of
the region should be more prepared to
accept the different type of tourists visiting
the region? (Q8)

the fact that the

municipality is not using enough resources

Do you agree on

to develop its online community? (Q9)

Do you agree that the region of Bkassine is

a sustainable touristic place? (Q10)

Table 2: The questionnaire for the individual interview
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The Bkassine Festival
(Source: www.facebook.com/BkassineVillageOfficialPage)

Left: The street in Bkassine village leading to Mar Takla church
(Source: www.facebook.com/BkassineVillageOfficialPage)

Right: The interior of Mar Takla church showing the main entrance
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Results

The individual interview was created on the base of 10 questions, scaled upon the characteristics
of Likert. It was also divided into two groups, the macro and micro environment, and targeted
the following topics: social media, new technologies, cultural changes, sustainable tourism,
and economics. The scales used to convert the question was 1 for strongly disagree, 2 disagree,
3 neither disagree nor agree, 4 agree, and 5 strongly agree.

The results of the individual interview came out as following:

Question 1 2 3 4 5 Total
Qa1 0 0 7 3 20 30
Q2 23 0 7 0 0 30
Q3 0 2 4 6 18 30
Q4 18 6 4 2 0 30
Q5 0 22 2 6 0 30
Q6 0 0 6 16 8 30
Q7 0 2 0 22 6 30
Q8 0 0 24 4 30
Q9 0 0 23 30
Q10 0 3 2 12 13 30

Table 3: Results of the individual interview

We divided the questions into the categories they represent — social media, cultural changes,
sustainable tourism and economics:

1=S8D 2=D 3=D/A 4 =A 5=S8A

Table 4: Categories represented by the questions

The fountains area acts as a link between the village and the forest - areas around the
traditional village fountains need to be renovated and developed into public resting areas
with views on the forest
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The response rate on the questions according to the Likert scaling gave us a clear view on the

impact that new technologies have on sustainable tourism and answered the research question.

It was as follows.

Topics Questions related
Cultural changes Q8
Social media Q1,2and 9
Economics Q5and7
New technologies Q3,4 and 6
Sustainable tourism Q10

Table 5: Response rate and percentage

Ql

1 2
0% 0%

4
' 10%

2
Q3 , 5

0%

3
13%
5
60% 4
20%

Q2

4 5
0% 0%

2
0%
4 Q 5
3 7% 0%
13%
2
20%
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Following the results obtained through the individual interviews, we analyzed the interviews,
obtained an answer for the research question on the impact of new technologies on tourism,
and gathered information from a southern region in Lebanon called Bkassine. For the
cultural change characteristics, we witnessed a high impact of ‘none’ interest (neither agree
nor disagree), which is due to the cultural background of the Lebanese residents. As for the
economic characteristics, we found that there is a high disagreement with the municipality
of Bkassine in terms of economical subventions which indicates that, were the municipality
willing to hand out more help in terms of economical subventions, the region of Bkassine
would have a better tourism sector. For the infrastructure, the interviewed individuals have
shown that they do agree that the infrastructure is decent enough to reflect a positive image of
the region. Out of the 30 interviewed individuals, 20 have acknowledged the fact that Bkassine
is a region that is following the path of sustainable tourism. As for the social media and new
technologies, an average of 65% of the individuals we interviewed have shown a high interest
in terms of the implication of the region of Bkassine in social media and new technologies and
are willing to invest more in social media to advertise the region. In fact, they do believe that
social media and new technologies are a gateway for a bigger and better marketplace. And it
is a place where they can describe and give feedback about the region without the plagiarism
of fake dream places.

Jezzine water falls
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Conclusion

This article has demonstrated that the impact of new technologies on tourism and sustainable
tourism is enormous, along with the willingness of the residents of the region under study to
involve themselves on social media or websites dedicated to tourism like TripAdvisor, in order
to develop a better advertising campaign for the region. This willingness is the result of the
major advantages from an economic point of view that they perceive as stakeholders, for the
improvement of the infrastructure of the region to absorb a higher number of tourists in the
coming years.

We have seen that the major impacts on tourism and sustainable tourism are mainly the
results of this new era where new technologies are ruling the world. Social media has a huge
advertising and marketing impact on any region that is willing to develop its touristic sector.

The initial challenge of this paper was to create awareness in the future for regions in the
Middle East that seek to develop a better image of the tourism sector in their countries,
revolving around the use of new technologies that has a huge impact on the macro and the
micro environments. In other words, it is about the use of social media in advertising the sites
that could be visited by tourists, both on a wider as also on a more local level.

The limitations of this study is that despite the useful findings, we also encountered some
problems. First of all, every study or individual interview is based on the honesty of the
respondents. We knew that some respondents may not give a frank answer. Secondly, the
data is collected via an individual interview, which could lead to erroneous information. The
sample size was fair enough but not the best sample size to determine all the factors. Finally,
the questions asked are limited to a few characteristics. Therefore, future research needs to be
administered to a larger population in order to get more critical and more precise answers,
which balance out the erroneous information and the dishonest respondents. Besides, we can
acknowledge that this article helped us to recognise better the true nature of new technologies
in the tourism sector and moreover acknowledge that social media is able to help us to develop
and obtain a better image of our tourism sector.

Bkassine Pine Forest
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Abstract

The application of the Sustainable Development Concept (SDC) in the tourism industry has been debated
for over twenty years. Many studies have been conducted on the social, environmental and economic
sustainability of tourism destinations. However, little comprehensive research has taken into consideration
the holistic approach of sustainable landscape and heritage management. This paper reports on testing a
holistic tourism sustainability analytical framework in ten Lebanese landscapes and tourism destinations
distinguished by their rich and diverse cultural and natural heritage. The studied areas offer many types
of tourism services and activities with different management approaches. The analytical framework tackles
four dimensions of sustainability: economic, social, environmental, and management, with emphasis on the
ecological issues and on the role of local communities and municipalities in managing and sustaining their
tourism resources. The study was conducted between February 2013 and February 2014. In-depth interviews
were carried out with 16 stakeholders in 10 different sites. The stakeholders are involved in the management,
preservation, as well as the tourism services provision of the sites. The research findings confirm the value
of using a holistic sustainability measurement tool particularly in terms of balancing the environmental,
social, economic, and management dimensions of sustainable tourism. The results highlight several concerns
in achieving sustainable tourism management of cultural and natural landscapes in Lebanon.

Keywords
Sustainable Development; Sustainable Tourism; Sustainability Indicators; Landscape Management;
Destination Management
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Heritage and Landscape Sustainable Management

in the Tourism Industry:

Case studies from Lebanon

Introduction

Tourism literature is replete with accounts of adverse social, economic, cultural and
environmental impacts, caused by mass tourism. The list of observed impacts ranges from
localized inflation, potential increases in crime, economic exploitation of local populations to
social dislocation, destruction of heritage, and severe environmental damages (Hall & Page,
2002; Mason, 2003; Budeanu, 2005; Schianetz et al, 2007). This is especially true in fragile
landscapes such as coastal zones and rural areas where the lack of proper sustainable tourism
management and the development of infrastructure can contribute to the degradation of the
natural and cultural resources. However, if correctly planned and managed, tourism can also
contribute to environmental protection and conservation of biodiversity, and to the sustainable
use of natural resources (Bruzzi et al, 2011).

In the last three decades many concerns surfaced about the physical environment of destinations
used for tourism. Mass tourism activities in the Mediterranean basin are causing irreversible
damages on the natural and cultural landscape. Mediterranean regions are systematically
losing their attractiveness. Moreover, it is becoming evident that, over the next few decades,
more pressure will be placed on attractive Mediterranean landscapes. In this context, Lebanon’s
rural areas are experiencing important changes on many levels. The local communities and
government’s responses to these changes will have a significant influence on cultural diversity,
and ecological, economic and social values in the future. Sustaining these values while using
them in the tourism industry cannot be achieved without building a common understanding
of sustainable landscape and tourism management. The management of tourism destinations
needs to be supported, realized and valued according to specific criteria and indicators.
Therefore, the monitoring and evaluation of the impacts of tourism on the landscape, through
a clear list of sustainability indicators, is a necessity.

Nowadays, such an approach cannot be implemented without the use of new technologies
and innovative tools in the tourism sector, in order to help all stakeholders in the planning and
decision making processes, and to guarantee sustainable landscape management. Therefore,
the aim of this paper is twofold.

a. To understand the gap that still seems to exist between tourism development and
sustainable landscape management in Lebanon.

b. To show how local communities and municipalities can use sustainable tourism

indicators in order to assess their actual situation and to base their future decisions and
actions on new innovative approaches in heritage and landscape management.
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The olive terrace in the Bkassine region - a landscape worthy of conservation

The main question of the research is to explore if there is any difference in the level of tourism
sustainability between protected landscapes and non-protected ones. The hypothesis is:
“protected landscapes in Lebanon tend to be more sustainable in terms of tourism development

and management”.
Conceptual linkages: landscapes, tourism and sustainability

The relationship between landscape and tourism is essential. This relationship emerges from
the tradition and practice of both cultural geography and tourism studies and from the socio-
cultural evolution of the landscapes of tourism per se (Terkenli, 2002; Terkenli, 2005).

The increasing human population and pressure on land use is damaging natural and cultural
resources around the globe, resulting in the modification of the world’s most significant
landscapes. The conditions of these natural environments and man-made landscapes are
very important in determining the viability and attractiveness of tourism destinations. Hence,
the tourism industry has traditionally constituted a source of pressure on natural resources.
Typically the concern of tourism stakeholders has focused on how tourism development may
provide enhanced opportunities for the effective management of environmentally sensitive
areas and the preservation of unique landscapes. Therefore, designs and plans that will achieve
a sustainable use and management of landscapes are becoming increasingly critical, especially
in the tourism industry (Dwyer et al, 2009; Gordon et al, 2009; Selman 2004).

Landscapes are an abundant natural resource and form an important basis for the tourism
industry (Pérez, 2002). Lovell and Johnston (2009) define multi-functional landscapes as
“landscapes which provide multiple environmental, social and economic functions and are
able to achieve multiple societal needs including energy and food production, management of
waste, conservation of biodiversity and the management of water quantity and quality across
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the landscape; the improvement of landscape heterogeneity and therefore resilience; and the
provision of recreational opportunities.” However, the improper planning and management
of tourism and recreational activities can easily disturb fragile landscapes that may eventually
lose their values and attractiveness.

The concept of landscape health is based on principles of landscape ecology and function.
Landscape health is defined by the capacity of landscapes to: (i) maintain basic processes
such as capturing energy, retaining water and cycling nutrients; (ii) provide habitats, food,
and shelter, for sustaining populations of all native animals, plants and microorganisms at
appropriate scales in time and space; and, (iii) provide people with their cultural, spiritual,
aesthetic and livelihood needs (Whitehead et al, 2000). According to Selman (2004), the
maintenance of valued landscapes often requires the active collaboration of local communities
in their planning, management and sustainable development.

The tourism industry has been repeatedly denounced as an exploiter, a defiler of landscapes, and
as a modern medium of globalizing or homogenizing standards of identity and development
for contemporary landscapes (Terkenli, 2005).

The issue of sustainable tourism development has received substantial scholarly attention in
the past three decades, and various definitions have been formulated. A widely used definition
is that put forward by the United Nation World Tourism Organization (UNWTO). This says:

“Sustainable tourism development meets the needs of present tourists and
host regions while protecting and enhancing opportunities for the future. It
is envisaged as leading to management of all resources in such a way that
economic, social and aesthetic needs can be fulfilled while maintaining cultural
integrity, essential ecological processes, biological diversity and life support
systems” (WTO, 2001).

Sustainable tourism includes the safeguarding of the cultural heritage - traditional buildings
in Bkassine kept in pristine condition
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Thus, sustainability in the context of tourism means regulating the use of tourist resources so
that they are not consumed, depleted, or polluted in such a way as to be unavailable for the
use of future generations of tourists. Sustainable tourism is also oriented toward the economic
viability of the tourism industry, referred to as the “economic sustainability of tourism” or
“tourism imperative”. It can also refer to a business that perseveres and flourishes over a long
period of time or an industry that acknowledges biophysical and social limits and intentionally
remains small in scope (Baros & David, 2007; Burton, 1995; Holden 2000; Larson & Poudyal,
2012; McCool & Moisey, 2008).

Olafsdéttir and Runnstrom (2009) consider that the expansion of tourism provides innovative
resources for an economic boost to many peripheral communities. However, the natural
ecosystems are extremely vulnerable. It is therefore of vital importance for such communities
to plan the growth of tourism along sustainable lines. To achieve sustainable tourism
development in fragile environments, tourism should be maintained in a way that would
not cause negative disturbance to nature, culture, society and economy. Therefore, tourism
development is sustainable only when none of the core components are neglected (Baros &
David, 2007; McGehee et al, 2013).

In order to secure long-term benefit from tourism, decision makers need straightforward
planning tools with which they can monitor the impact of tourism with regard to environmental,
cultural and economic sustainability. Variations in the sensitivity and vulnerability of both the
natural and the cultural heritage of each site must be recognized and mapped. The challenge
is to provide the infrastructure that tourists need, as well as to identify viable strategies for
sustainable use of the natural resources (Olafsdéttir & Runnstrom, 2009).

Since the Rio World Summit of 1992 and with the emergence of the paradigm of sustainable
tourism, tourism practitioners and scholars have carried out a good number of studies so as to
understand how tourism sustainability will be objectively achieved, assessed and measured.
Ko (2005) argues that if sustainable development is one of the tourism industry’s major
contemporary objectives, then the industry needs to be able to measure its performance and
impacts in this area. Several studies on tourism sustainability indicators assume the existence
of an integrated relationship between the social, economic, and environmental dimensions.
Therefore, managers of destinations should adopt sustainability principles to underpin tourism
development. This is consistent with the widespread view that destinations should measure
tourism success not by number of visitors but by “yield” per visitor, narrowly defined as an
economic measure, or more broadly as incorporating the economic, social and environmental
dimensions (Dwyer et al, 2009). Mitchell et al (2013) consider that there is much social and
political support for tourism sustainability, but very little empirical research into its value,
particularly to public sector organizations. Many studies proved that local authorities play
an important role in tourism management through their planning activities, policies and
programmes (Richins, 2000; Andriotis, 2002; Harril, 2004; Emilsson & Hjelm, 2007; Bruzzi
et al, 2011). Moreover, recent studies have shown the important links between governance
features and the sustainability performance of tourism with the need for multi-stakeholder
debates that should consider these links (Dinica, 2009; Eagles, 2009). Therefore, besides the
three main dimensions of sustainability, the management and governance dimensions will
also be adopted in this study (Figure.1).
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Figure 1: Integrated approach of tourism sustainability indicators

From an environmental perspective, Bruzzi et al (2011) link the tourism sustainability concept
to the need to harmonize the protection of the environment with a satisfactory economic and
social development. The misuse of the natural resources can cause a degradation of the tourist
appeal of the destination, bringing it finally to its economic decline. Hence, environmental
sustainability plays an important role in sustainable tourism because it is the precondition and
assessment standard (Jiang, 2009).

To understand how the sustainable tourism model may function in this context, this study
gives specific attention to the measurement of tourism sustainability indicators, especially in
terms of management and local governance. In 2004 the WTO referenced Sustainable Indicators
as “Information sets which are formally selected for a regular use to measure changes in key
assets and issues of tourism destinations and sites” (WTO, 2004).

However, the utilization of sustainability indicators in the tourism industry is a complex
process. In order to measure and value such indicators in an accurate and efficient way, baseline
information for tourism policies should be provided, especially for a highly fragmented
tourism sector, whose impacts are often hidden by this fragmentation. Secondly, indicators
are supposed to streamline statistical systems and data collection, in an industry where the
weakness of the statistical data is often underlined. Thirdly, the construction of indicators is,
at least in theory, linked with a decision-making process, and should be developed alongside

a policy process (Dubois, 2005).
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The playing of lights on the Mar Takla church during the Bkassine Festival
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Methodology of work and research design

This study combines qualitative-descriptive and quantitative-analytical methods as well as
the hypothetical deduction method. It was conducted between February 2013 and February
2014 by the HELAND team at the Faculty of Tourism and Hospitality Management (FTHM)
of the Lebanese University. The HELAND project is funded by the European Neighborhood
Partnership Initiative (ENPI) involving 9 partners from 6 Mediterranean countries and with a
duration of 40 months (2012-2015). The main objectives of the project are the exploitation and
promotion of the cultural heritage and landscape protection to foster quality and sustainable
tourism. HELAND aims at addressing the needs and challenges of concerned stakeholders in
the management of touristic sites in order to enhance their capacities in the field of sustainable
tourism through the improvement of management tools, the adequate investment in new
technologies, and the adoption of innovative policies.

Based on a literature review and field observations, 10 important Lebanese landscapes,
considered as tourism destinations, were selected. The choice of the sites took into consideration
their significant socio-cultural and ecological values and their important contribution to the
rural tourism sector in Lebanon. To assess and measure the sustainability of each site, a set
of indicators were used and regrouped in four dimensions, as determined in Figure 1. Each

dimension contained a number of criteria based on the following considerations:

1. The Management dimension analyzes the capacity of the site-destination to engage in
tourism development and management. Tourism is a people-oriented business and
depends on planning and quality management. Understanding the actual and
potential tourism management schemes and procedures for a destination is critical in
determining to what degree a community can meaningfully participate in the
development of sustainable tourism.

2. The Socio-cultural dimension gauges the community’s involvement and acceptance of
the tourism activities within its landscape.

3. The Economic dimension explores the positive impact of tourism on the local
economy and its potential to address rural development problems such as
employment, income generation, and poverty alleviation.

4. The Environmental dimension measures the influence of tourism infrastructure,
services, and activities on the natural resources and its potential benefits for landscape
protection and biodiversity conservation.

Each of the four dimensions gives rise to a number of indicators as essential factors in assessing
and measuring tourism sustainability. These indicators are derived from a considerable amount
of literature on the various positive and negative impacts of tourism and from various tourism
sustainability frameworks and matrixes (WTO, 1993; WTO, 1995; WTO, 1998, WTO, 2004;
Dubois, 2005; Gutierrez et al, 2005; Ko, 2005; Cernat & Gourdon, 2007; OECD, 2008; Jovicic &
Ilic, 2010; Jovici, 2013; EU, 2013).

A draft version of 88 indicators was tested on the field before elaborating the final list with
a total of 51 indicators. The final list and the quantitative analysis of the indicators took into
consideration the lack of quantitative data in Lebanon, especially in the rural tourism industry.
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Tables 1,2,3,4, and 5, show the detailed list of indicators used. In order to transform the
qualitative indicators into a measurable form to assess the level of sustainability, two different
scoring systems were adopted. For the Yes or No answers the following scores were used:

0 if Not existing

1 if Existing but needs improvement

2 if Existing and well governed and managed.

As for the level of application, a Likert scale was used with the following scores:
0 for Weak 1 for Fair 2 for Good 3 for Very good.

Each dimension was weighted in percentage, depending on its total score, in a way to have an
overall sustainability score totalling 100%.

Table 3 Indicators for Environmental Sustainability

Table 1: Indicators for Management Sustainability

Table 2: Indicators for Economic Sustainability
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Table 3: Indicators for Environmental Sustainability
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Table 4: Indicators for Socio-cultural Sustainability

Table 5: Overall Sustainability

Between February 2013 and September 2013, the HELAND research team at the FTHM
conducted 10 field visits to the 10 selected sites for data collection. In-depth semi-structured
interviews were held with 16 key informants, involved in landscape management and tourism
development. The organizations and institutions represented included municipalities, nature
reserves, tourism businesses, and non-governmental associations. Between October 2013 and
December 2013, the key informants’ interviews, the field observations, and the collected data
were transcribed and entered into the analytical model for processing.
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Landscapes and tourism in Lebanon: between degradation and conservation

Located on the eastern Mediterranean, Lebanon is in many ways a microcosm of the urbanizing
Mediterranean problematic(Makhzoumietal, 2012a). Although small (10,452 squarekilometres),
Lebanon is known for its rich and diverse cultural and natural heritage. The Lebanese rural
landscape is a combination of natural ecosystems and cultural heritage, characterized by a rich
and diverse mosaic of woodland patches, scattered villages, in addition to terraced perennial
cropping of olives trees, fruit trees, and vineyards. Four principal factors have interacted to
produce the exceptionally rich and unique landscapes of the country: biogeography, geology,
ecology and historic human settlements. Coastal areas, middle and high mountains, hills,
wide and narrow valleys, inland plain, and rivers provide a climatic diversity that harbours a
wealthy biodiversity with many endangered and endemic species.

Strongly affected by land management plans, the natural and cultural landscapes of Lebanon
are facing tremendous challenges. Land management practices contribute to the erosion of the
country’s natural resources and landscapes (soil, forests, caves, rivers, springs, mountain peaks,
valleys, etc.). Landscape degradation problems are pertinent for rural and mountain areas, where
traditional agriculture systems are still the main carriers of the landscape pattern and values.

Failure in planning and management are further aggravated by political marginalization that
has left rural communities in Lebanon in need of social and economic development. Civil war
(1975-1990), Israeli occupation in southern Lebanon (1978-2000), unbalanced reconstruction
and development plans neglecting the three dimensions of sustainability (1990-2006), and the
33 Day War in July 2006 in turn depopulated much of the countryside, disrupted traditional
rural lifestyles and undermined traditional rural economies (Makhzoumi et al, 2012b).

A very old olive tree in the Bkassine region which goes back thousands of years
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The old land use system has been for these last fifty years undergoing a strong process of
change to simplify and homogenize it, and this is leading to a decrease in both authenticity
and multi-functionality. Over the years, the landscapes of Lebanon have been threatened
by a multitude of factors that have caused the loss of biodiversity, the fragmentation or
destruction of habitats, and the introduction of different forms of pollution caused by human
activities — urban sprawl, land encroachment, industrialization, improper management and
discharge of wastewater and solid waste. Among these human activities, uncontrolled tourism
infrastructure development and mass tourism forms constitute an increasing pressure and
threat on the natural and cultural resources.

Despite the degradation of the natural landscape, between 1992 and 2013 the Ministry of
Environment, the Ministry of Agriculture, and the Ministry of Tourism designated a number
of Protected Areas. In 2013, existing classification of Protected Areas in Lebanon included 13
Nature Reserves, 3 UNESCO Man and Biosphere Reserves, 24 Natural Sites, 5 Himas (tradition
way of landscape protection by municipalities and local communities), 12 Protected Forests,
14 Touristic Sites. In total, these protected areas cover around 6% of the Lebanese territory. A
multitude of other landscapes and natural landmarks (forests, valleys, river basins, mountain
peaks, caves, specific geological landforms, etc.) remain without any form of protection and
are facing many challenges. Most of these sites constitute an important asset for the tourism
industry in Lebanon, in particular rural and nature-based tourism.

The tourism industry in Lebanon has always been an important economic sector constituting
one of the main sources of income and employment. Between 1990 and 2002 tourism has rebuilt
itself in parallel with the reconstruction of the basic infrastructure of the country. Tourism
services and activities grew mainly in urban and coastal cities, while they remained neglected
in most of the rural and mountainous areas. Since 2002, and despite the unstable political
situation in the last ten years, the Lebanese tourism industry witnessed positive changes. New
market trends are appearing and new tourism types are prospering all over the country. Nature
and adventure based tourism are developing in many rural areas and natural landscapes.
To benefit from this trend, all concerned stakeholders need to be prepared to welcome more
domestic and international tourists in the near future. Tourism development in rural areas
and natural landscapes should be planned and the management of the attractions should
be improved in order to prevent damages to natural and cultural heritage and to maximize
benefits for local communities.

The application of the Sustainable Development Concept (SDC) in the public sector in
Lebanon is becoming more and more significant. In the last five years, an important number of
municipalities initiated local development projects with support from local and international
donors. However, these projects remain scattered in time and space. Very few municipalities
integrate sustainable development dimensions in long term visions and policies, especially
when it comes to landscape management and tourism development. Moreover, the SDC is
not clearly reflected in the managerial procedures and skills of members and employees of the
municipalities. In this context, this study will focus on 10 major cultural and natural landscapes
in Lebanon used as tourism destinations. The studied sites are spread all over the country:
eight are located in mountainous areas on the Western slopes of Mount Lebanon facing the
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Mediterranean sea; and two are located in the Beqaa plain. Each landscape offers one or
several types of touristic services and activities (cultural, nature-based, adventure and sport,
educational, and recreational tourism), with different land ownership patterns, management
systems, and protection schemes. Table 6 shows the main characteristics of the 10 sites.

Table 6: Characteristics of the studied landscapes and tourism destinations

76



Heritage and Landscape Sustainable Management in the Tourism Industry: Case studies from Lebanon

Results, presentation and discussion

The study findings are presented in the following tables and figures with a comparison of the
10 studied landscapes. Table 7 and Figure 2 show the management sustainability level.

Table 7: Comparison of the management sustainability

Figure 2: Comparison of the management sustainability
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The Shouf Biosphere Reserve

Baatara Pothole

78



Heritage and Landscape Sustainable Management in the Tourism Industry: Case studies from Lebanon

The Shouf Biosphere Reserve (SBR), the Tannourine Cedars Forest Nature Reserve (TCFNR),
and Taanayel Farm (TAN) have very good management sustainability (18.5/20, 16.2/20, and
17.7/20). Baskinta (BKT) and Kfardebiane (KFR) villages have, respectively, very weak and weak
management sustainability (3.1/20 and 5.4/20). At this level of sustainability, the hypothesis is
accepted since the SBR and the TCFNR benefit from public and legal protection schemes, and
the TAN has a private protection; while KFR and BKT do not benefit from any public or private
protection schemes. Table 8 and Figure 3 show the economic sustainability level.

Table 8: Comparison of the economic sustainability

Figure 3: Comparison of the economic sustainability
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Shouf Biosphere Reserve and Bkassine Pine Forest (BPF) have very good economic sustainability
(13.5/15 and 12.8/15). Baatara Pothole (BP) and Qadisha Valley (QV) have weak economic
sustainability (4.5/15 and 6/15). At this level, the hypothesis is rejected since all the four sites
benefit from public and legal protection schemes. Moreover, we notice that the SBR benefits
from the highest protection scheme by law and has the highest economic sustainability level,
while TCFNR which also benefits from protection by law, has a fair economic sustainability
level (9/15). Table 9 and Figure 4 show the environmental sustainability level.

Table 9: Comparison of the environmental sustainability
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Figure 4: Comparison of the environmental sustainability

Tannourine Cedars Forest Nature Reserve
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Kfardebiane village

Ammig Wetland
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None of the studied sites have a very good environmental sustainability level. The Shouf
Biosphere Reserve, Tannourine Cedars Forest Nature Reserve, and Taanayel Farm have good
environmental sustainability (32.3/43, 26.9/43, and 29.2/43); Ammiq Wetland (AW) has a fair
environmental sustainability (22.3/43), and the other 6 landscapes have weak or very weak
environmental sustainability. For this dimension, the hypothesis can be accepted since the
SBR, TCFNR, TAN, and AW are all protected by law and by private initiatives; while the two
sites with the lowest environmental sustainability, BKT (2.3/43) and KFR (5.4/43), do not benefit
from any form of protection. Table.10 and Figure.5 show the social sustainability level.

Table 10: Comparison of the socio-cultural sustainability

Figure 5: Comparison of the socio-cultural sustainability
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The Shouf Biosphere Reserve has a very good social sustainability (18.23/22). Bcharreh
Cedars Forest (BCF) and Taanayel Farm have good social sustainability (16.1/22 and 16.9/22).
Only Baatara Pothole has a weak socio-cultural sustainability. Among the sites assessed as
fair in terms of socio-cultural sustainability, we have protected (BPF, TCFNR, BCF, AW) and
non-protected (BKT and KFR) landscapes. Therefore, for this dimension, the hypothesis is
rejected.

The overall sustainability measure, with the four dimensions combined, shows that SBR has
the highest score and was considered a “Very Good” landscape where social, environmental,
and economic dimensions are being managed in a professional way with a clear strategy and
objectives. The TCFNR and TAN are considered “Good” landscapes in relation to sustainability
issues. The scores of the BPF, the BCF, and AW gave them a “Fair” sustainability evaluation. As
for the landscape sustainability of the BP, the QV and BKT, it was evaluated as “Weak” (Table
11).

Table 11: Comparison of the overall sustainability

Qadisha Valley

84



Heritage and Landscape Sustainable Management in the Tourism Industry: Case studies from Lebanon
Table 12 shows the sustainability ranking compared with the score and the evaluation of the

10 visited sites for the 4 studied dimensions, as well as the overall sustainability, the average
sustainability (50.4%) and the standard deviation (19.0).

Table 12: Sustainability ranking for the 10 visited landscape sites

The results presented in Table 12 provide a clear answer to the research question and prove
the hypothesis. Landscapes protected by a law (SBR and TCFNR) are ranked among the top
three. Landscapes protected by decisions and decrees, and protected private owned lands
are ranked from number 4 to 8 with fair and weak overall sustainability. Taanayel Farm, a
protected private owned property, is an exception and is ranked number 2. While the two
landscapes containing public and private owned lands without any form of protection are
ranked in the bottom with weak overall sustainability.

Baskinta village
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Taanayel farm

The first printery in the Arab world - Bcharreh Cedars Forest
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To conclude, it is worth mentioning that land ownership is a crucial factor that affects the
management of tourism destinations and the protection of landscapes in Lebanon. Actually,
the Lebanese legislation does not include any law or mechanism for the protection of private
owned lands. Therefore, private land ownership can be a major obstacle that hinders the
protection of very important landscapes. Moreover, the absence of strategic management plans
at the local level of the municipalities is leading to uncontrolled and chaotic development
resulting in the deterioration of the physical and natural aspects of many landscapes.

Conclusion and recommendations

This study examined the usefulness of a tourism sustainability evaluation matrix, formed
of 4 dimensions and a list of 51 indicators, for the assessment and evaluation of landscape
sustainable management. The successful application of this tool depends on the availability of
data and on the cooperation of all the concerned stakeholders in providing accurate and up
to date information about the landscapes they are managing or using for tourism purposes.
Further landscape and natural and tourism destinations should be assessed, and the assessment
tool developed in this study should be refined and revised in order to adapt to the continuous
advancement in the tourism industry, especially in terms of technology and innovation.

The landscape and tourism sustainability analytical framework was useful for understanding
the relationship between landscape protection and the level of tourism sustainability. It was
important in demonstrating, that sustainability-oriented management is possible in any
landscape and tourism destination. This approach should be adopted by local stakeholders
and public institutions, especially municipalities that should improve their managerial skills.
Recognizing that there is still a gap between tourism development strategies and landscape
management and protection tools and techniques, results in an awareness for a need to act.
Researchers, teachers, policy-makers, technical staff, local communities and others who are
concerned with those landscapes cannot continue assisting to the same trends without reacting,
rethinking and becoming involved.

Stakeholders involved in local tourism development and management should monitor their
management approach in order to avoid and reduce negative impacts on the cultural and
natural heritage and should adjust their plans to sustain better the landscapes of Lebanon.
A sustainable strategic orientation for landscape management and tourism exploitation
should incorporate regulation and harmonization of high quality tourism services and
activities, professional public and corporate governance with local participation, visionary
long-term management, development of innovative and adaptive policies and the use of new
technologies.

Tourism stakeholders have, to some extent, the opportunity to fashion the future to their needs
rather than to simply regard future events as beyond their control. In an increasingly turbulent
and rapidly changing world, innovation and development driven by both internal and external
circumstances will continue, but destinations and firms that do not adjust their strategies
while their environments change, will have difficulty maintaining competitive advantages. It
is according to how the country will manage its natural heritage that the pace is set for rural
and nature-based tourism in the future.
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Abstract

This paper assessed the indicators that are most likely to affect sustainable tourism in the
region of Madaba, one of the most attractive sites in central Jordan. The indicators were
classified into 5 sub-groups and include managerial, economic, social, cultural and
environmental impacts. The methods of the study relied on structured questionnaires that
were distributed among stakeholders and locals. The results show that the carrying capacity
at the attraction sites is very high (high tourist flow in a small area). The wastewater, water
and energy management is severely impacted as well as transportation. The social impact
is also very high and it is substantially contested by the inelastic cultural norms and traditions

especially when tackling female inequality and empowerment.
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Sustainable Tourism Impacts
in the City of Madaba, Jordan

Introduction

On an international level, attention to monitoring and evaluating sustainable tourism has
been increased, and coupled with efforts on national and local policies, guidelines and codes
as well as multiple conventions, programmes, workshops and media coverage (Webester
and Ivanov, 2013; Butler, 1998; Gebhard et al., 2009). Local governments have become more
aware of the negative impacts of tourism on the environment, societies and cultures. At the
same time, the academic lexicon has become filled with a huge number of related studies that
primarily focused on how to find greener, and fairer alternatives that combat impacts (Lozano-
Oyola, Blancas, Gonzalez and Caballero, 2012). In this regard, sustainable tourism refers to
a tourism that succeeds in reducing the negative impacts or increasing the positive benefits
on the environment, society and economy (TEATA, 2010). The World Tourism Organization
(WTO) defined sustainable tourism as that which meets the needs of the present tourists and
host regions, while protecting and enhancing the opportunity for tourists and protecting the
host regions (WTO, 2004). Achieving sustainable tourism envisaged the management of those
social, economic, and aesthetic resources where all the present needs could be fulfilled while
maintaining cultural integrity, essential ecological processes, biological diversity, and life
support systems (Gebhard et al., 2009).

Because tourism is a growing industry it has brought several negative impacts on the natural
and socio-cultural environment of countless tourism attractions (Hall and Lew, 1998; Mowfirth
and Munt, 1998; Choi and Sirakaya, 2006). Managing tourism based on sustainable principles
ensures long term quality of life for the local community as well as to the quality of the visitor’s
experience (Bramwell and Lane, 1993; Stabler, 1997). Tourist destinations should be planned,
prepared and experienced in a way that sustains the local community, its culture, environment
and ecosystem while still being profitable (Durovic and Loverntjev, 2014). There are many
benefits related to the social, cultural and environmental aspects of tourism, including
renovated recreational facilities, a wider offering of leisure activities, a cleaner community,
better preservation of historical buildings and cultural assets, and a better quality of life (Gursoy,
Jurowski and Uysal, 2002; Jurowski, Uysal and Williams, 1997; Madrigal, 1995; McCool and
Martin, 1994; Perdue, Long and Allen, 1990; Ross, 1992; Choi and Murray, 2010).

As the concept of sustainability expands into new territories, such as tourism, the need to
implement and develop indicators in practice are crucial for the developmental process and
understanding of the environmental, economic and social impacts. According to the United
Nations Conference on Sustainable Development (UNCSD), indicators are vital in the decision
making process (UNCSD, 2007). They serve as a guidance tool to simplify the vast amount of
knowledge of the physical and social sciences and turns this into workable and manageable
units of information for decision makers (Ibid.). The UNCSD (2007) report underlines that: “we
measure what we value, and value what we measure”. This is a reflection of the importance of
indicators as a method to facilitate the communication of ideas, thoughts and values. Moreover,
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they resultin policy actions in response to problems highlighted by such indicators. Sustainable
indicators measure any progress that attempts to achieve sustainable tourism goals and
objectives, while at the same time serve as an early warning tool for potential environmental,
social and economic damage (Hardi & Zdan, 1997). The Brundtland Commission argues that
measuring sustainability goes beyond economic issues, and should reflect the comprehensive
approach that is at the heart of sustainability in order to gain a true understanding of human
wellbeing (Hardi & Zdan, 1997).

Sustainable indicators should take a more holistic approach to measurements, where the
different aspects (environmental, economic and social) that have impacts on a certain
community are interconnected. In general, sustainable indicators can be distinguished from
simple environmental, economic, and social indicators by the fact that they are integrating,
forward looking, distributional, and developed with the input of multiple stakeholders in the
community (Maclaren, 1996). During the process of selecting appropriate indicators, itis crucial
to have a broad knowledge of indicators identified within literature (Tanguay, Rajaonson, and
Therrien, 2011).

The notion of sustainable tourism and its applications is still relatively new in Jordan, and
adding to this the absence of tourism impact studies, makes sustainability hard to reach. As
mentioned previously, assessing the sustainable indicators of tourism may bring returns in the
form of a better economy and local community development. This is very much applicable to
Jordan where there are diverse types of site attractions distributed all over the country (scenic,
archaeological, cultural, religious, etc.). The city of Madaba is one of these sites, and holds the
value of being attractive to visitors in terms of religious, archaeological, scenic and cultural
tourism. The impact of tourism has not been investigated and sustainability is far beyond the
considerations of stakeholders and decision makers and this works to the detriment of the
local community of the city. For this reason this study assesses the sustainable indicators in
this city. Given the complexity of measuring sustainable indicators in Jordan due to the lack of
available data and resources, multiple indicator systems were used to establish the database
of the study.

The Church of St George Square, Madaba
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The Study Area - Madaba City

Madaba city is one of the major tourism destinations in Jordan; it is accessible and located close
to many other significant tourism destinations such as Mount Nebo, Mukawir, Hammamat
Main, Um Al-Rasas, and the Dead Sea. It is also about 20 minutes away from the capital city
of Amman. Throughout its history Madaba has witnessed the presence of many civilizations:
Moabite, Nabatean, Greek, Roman, Byzantine and Umayyad. Its heritage dates back to at least
4500 BC. Madaba'’s historic urban core includes the Saraya building and the Roman Catholic
chapel of St John (MOTA, 2005) and includes many archaeological sites. During the Late Roman
period, Christianity was established in the Madaba region, as it became the seat of the bishop
at least from the middle of the 5" century.

During the Ottoman period, Madaba witnessed major urban development especially after
land reform. The historic fabric of Madaba supports a wealth in urban form characterized by
a centralized morphological scheme meeting and melting in the historic core (MOTA, 2005).
Accordingly, this represents the overlapping and co-existence of many archaeological sites in
the city. One of the attractions in the city of Madaba is the famous ‘Church of the Map’ that
contains the most preserved mosaic map of the Holy Land. There are religious buildings that
are situated in the northwest quadrant of the historic core, which are attractive to tourists who
come as pilgrims. Additionally, the Burnt Palace, the Church of the Martyrs “Al. Khadir’, the
Church of the Virgin Mary; and several other urban structures dating to the 19" and early
20" centuries, such as the houses of the Twal, Jumean, Karadsheh, and Hamarneh families,
(USAID, 2007) are part of Madaba’s historic core.

Aerial photo of Madaba showing its Main Ring Road (Source: MOTA, 2005)
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Materials and Methods

The methodological framework that was followed to conduct this study is shown in
Figure 1. The questionnaires targeted various stakeholders in Madaba including enterprises,
residents, visitors, and managers. The tourism impact indicators were divided into four main

categories:

. management (sustainable tourism public policy, management in tourism enterprises,
customer satisfaction, and information and communication),

. economy (tourism flow, enterprises’ performance, quantity and quality of employees,
health and safety, and tourism supply chain),

d society (social impact, tourist satisfaction, gender equity, accessibility, and local
identity), and

° environment (transport impact, climate change, waste management, sewage treatment,

water management, energy use, and biodiversity).

These indicators were selected based on the WTO manual for sustainable tourism indicators
and other literary resources of similar studies; the criteria of selection took into consideration
also the environmental and socio-cultural context of the study area. The questionnaires were
developed after a thorough review of literature on tourism topics that include sustainable
tourism public policy, tourism flow, social impact, and transportation impact. The sample

Figure 1: The methodological framework
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targeted four main stakeholders — enterprises, residents, visitors and decision makers that are
in charge of management (Table 1). The residents and the visitors (100 and 207 respectively)
were selected randomly during the period of the study. The sample size of residents (no. = 100)
was calculated according to the following formula:

_Z>+ (p)(p-1)
_ -

SS

Where:

Z = Z value (1.96 for 95% confidence interval)

p = Percentage of picking a choice, expressed as decimal (0.5 in this study)
C = Confidence interval, expressed as decimal (0.1 in this study)

The study was carried out during the period March to October 2014. The collected data was
analysed using the statistical software SPSS.

Stakeholders The number of distributed Questionnaire

Entertainment 12

Hotels 10

Enterprises Restaurants 25

Others 3

Total 50

Residents 100

Visitors 207
Management Three Main Organ!za’gigns: Ministry of Tourism and Antiquities (M_oTA)_;

Department of Antiquities of Jordan (DoA); Greater Madaba Municipality(GMM)

Table 1: Targeted Organizations

Madaba Governorate Circle
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The Results and Discussion

Almost half of the residents were satisfied with their involvement and their influence in the
planning and development of tourism. A total of 8% of the tourism organizations used their
own measures for environmental quality assurance. However, none of these organizations
have sustainability reports according to international standards. Residents” satisfaction is an
important determinant of perceived positive and negative impacts of tourism (Nunko and
Ramkissoon, 2011), and community commitment here was not found to be an antecedent of
attitudes to tourism, probably because there is a substantial involvement of the local community
in this industry. Consequently it is necessary that the local community supports future tourism
development and maintains its robust growth (Hanafiah, Jamaluddin and Zulkifly, 2013). On
the other hand, the majority of the visitors (87%) were satisfied with their experience during
their stay in Madaba (Table 2). About 84% expressed their willingness to recommend Madaba
to their friends and families, and 82% agreed that their experience in Madaba was up to their
expectations. Tourists” satisfaction plays an important role in the survival and future of any
tourism products and services (Gursoy, McCleary and Lepsito, 2007). Satisfaction is more an
evaluation than an attitude and is a complex construct (Yiiksel and Rimmington, 1998; Oliver,
1993), which contributes toward a positive impact in the area of Madaba as the results show.
Regarding communication in the study area, a total of 76% of businesses (50 enterprises: 12
entertainment, 10 hotels, 25 restaurants and 3 other types of enterprises) communicate their
sustainability efforts to visitors.

The results showed that the number of tourist nights per month in the last year was 1,929.
The relative contribution of tourism to Mababa’s economy accounted for approximately 13% of
its total GDP. The number of same-day visitors in the high and low seasons was not included
in the initial tourism statistical bulletin prepared by the Ministry of Tourism and Antiquities
(MOTA) for the period January to March 2013 and 2014. Yet, it was shown that the total number
of tourists in Madaba in the high season during the period between April and May increased
in 2014.

According to MOTA, the average length of stay of tourists from January to September was
1.95 days in 2014, 1.91 days in 2013, and 1.4 days in 2012. An average of 1.8 hours was spent
by same-day visitors for the year 2014. Eight enterprises, 8 hotels, and 17 restaurants were

Month 2013 2014 Relative Change 13/14
Jordanian Total Jordanian Total Jordanian Total
January 9.46 64 9.52 10.46 32 10.50 10.6% -50.0% 10.2%
February 12.00 42 12.04 14.07 24 14.10 17.3% -42.9% 17.1%
March 21.13 68 21.20 23.54 64 23.60 11.4% -5.9% 11.4%
April 28.59 601 29.20 33.94 258 34.20 18.7% -57.1% 17.1%
May 22.30 58 22.36 28.60 198 28.80 28.2% | 241.4% 28.8%
June 10.26 34 10.30 14.12 56 14.18 37.6% 64.7% 37.7%
Total 103.76 867 104.63 124.76 632 125.39 20.2% -27.1% 19.8%

Table 2: The total number of tourists who visited Madaba in the high season
(Source: MoTA, 2013-2014)
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involved in the managements/cooperative marketing at the site. Shorter stays represent greater
administration costs for enterprises in the tourism industry; the economic impact of tourism on
destinations depends to a large extent on the length of stay (Martinez-Garcia and Raya, 2008)
because the tourist product must adapt itself to the amount of time the tourist has available
at a destination (Decrop and Snelders, 2004). Two days of stay as in the case of Madaba is
relatively long compared to similar attraction sites in the country, which means a positive
economic impact. This is also supported by the number of arrivals to hotels at the study area.
According to MOTA, a total of 6,277 hotel arrivals (12,908 nights) were registered for the year
2014 in Madaba, 15,989 hotel arrivals (23,148 nights) in 2013, and 21,304 hotel arrivals (34,799
nights) in 2012.

Involve in the managements/ Do not involve in the managements/
Enterprise Type cooperative marketing cooperative marketing
Number Percentage Number Percentage

Entertainment 8 66 % 4 34 %
Hotels 8 80 % 2 20 %
Restaurants 17 68 % 8 32 %
Other 0 0% 3 100 %
Total 33 66 % 17 34 %

Table 3: Involvement in the managements/cooperative marketing

About 82% of tourism enterprises are actively taking steps to source local, sustainable, and
fair trade goods and services in Madaba. Madaba is covered by a policy that promotes local,
sustainable and/or fair trade products and services. About 66% of tourism enterprises are
sourcing a minimum of 25% of food and drink from local/regional producers. The study found
that 44% of hotel residents are satisfied with tourism. The percentages of men and women
employed in the various tourism enterprises in Madaba are shown in Table 4.

Tourism Enterprises Men Women
Male Number Percentage Female Number Percentage
Entertainment Enterprises 21 55.26 % 17 4474 %
Hotels 87 73.72 % 31 26.28 %
Restaurants 262 81.36 % 60 18.64 %
Others 2 66.67 % 1 33.33%

Table 4: Percentage of men and women employed in the various tourism enterprises

Madaba’s Archeological Park
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Asindicated in Table 4, there is a substantial disparity in gender employment in the study area.
Previous studies rationalized gender disparity in tourism to the culture of tourism (Jordan,
1997; Gentry, 2007; Tucker, 2007; Cheer, Reeves and Laing, 2013). Tourism is a powerful
cultural ground and process that shape and is shaped by gendered representations of places,
people, nations and cultures (Aitchison, 2000). In Jordan, the image of the transformation from
women’s social reproduction work to reproductive work is still static. Gender disparity in
tourism in Jordan is attributed to the lower social status of women. The results of the study
by Assaf (2011) have shown that the current social and economic status of women in Jordan is
definitely lower than that of men, which creates challenges for women in the tourism sector.
This is also supported by the percentages of men and women holding the position of ‘general
manager’ in tourism enterprises in Madaba as shown in Table 5.

Men Women
Tourism Enterprises
Number Percentage Number Percentage
Entertainment Enterprises 8 66.67% 4 33.33 %
Hotels 9 90.00 % 1 10.00 %
Restaurants 20 80.00 % 5 20.00 %
Others 2 66.67 % 1 33.33 %

Table 5: Percentage of tourism enterprises where the general manager position is held by
a female or a male

Madaba Municipality Circle
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The gender disparity in Madaba, which is culturally constructed, lowered the average wages of
women compared to that of men. The gross wages for men and women for the years 2012 and
2013 in all sectors are shown in Tables 6 and 7 (Statistics for the year 2014 were not available to
the public at the time of writing).

Pilot area level (above 15 years old) 2012

<111.1 Euros 111.1- 221.1 Euros 222.2- 332.2 Euros 333.3- 554.4 Euros >555.5 Euros
M F M F M F M F M F
0.7 2.2 10.9 16.8 27 27.8 52.8 47.6 8.6 5.6

Table 6: The gross wages for men and women in all sectors for the year 2012
(Source: MoTA)

Pilot area level (above 15 years old) 2013
<111.1 Euros 111.1- 221.1 Euros 222.2- 332.2 Euros 333.3- 554.4 Euros >555.5 Euros
M F M F M F M F M F

0.9 1.3 519 10.1 25 20.2 56.8 60.7 11.5 7.7

Table 7: The gross wages for men and women in all sectors for the year 2013
(Source: MoTA)

A total of 100 residents were asked about the impact of tourism on the integrity of the
identity of Madaba. Most of the reviewed respondents perceived tourism as improving and
maintaining the identity of Madaba. However, place identities should be reconstructed to
meet tourist desires but at the same time maintain authenticity and tradition (Urry, 1995).
The effect of tourism on identity is actually multi-factorial (Gmelch, 2004), which can either
obliterate identity and local tradition (Mowfirth andMunt, 1998) or revive them (Leong, 1989;
Grunewald, 2002). At the historical site of Madaba the foreign market may contribute to an
identity loss although locals gain economic benefits (Greenwood, 1977).

One of the markets in Madaba aimed for tourists
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Various modes of transportation have been used by tourists to reach the site. About 58% of
the respondents reached Madaba using rental cars, 18% used public transportation, 14% came
through travel agencies, and only 10% used a taxi. The average travel distance by same-day
visitors within the site is estimated to be 2 km. The area of Madaba is very small, making
it vulnerable to tourist overuse and overdevelopment, which poses extra burdens on the
carrying capacity of the site (Inskeep, 1987). During the high seasons, road congestion and
pollution is increased and thus impacts on the local environment, taking into consideration
that the infrastructure at the site is modest. Previous studies have shown that transportation at
destination sites may affect the ecology, degrade the destination, influence tourist experience
and the economy (Sorupia, 2005), which is actually the case for the city of Madaba.

The entrance to the Shrine dedicated to the Beheading of St John the Baptist
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None of the enterprises are involved in any form of climate change mitigation schemes.
There are currently no climate change adaptation strategies or planning conducted by any
governmental or non-governmental organization.

The data regarding the waste volume produced by Madaba or the volume of recycled waste is
unfortunately not available. However, the study shows that only 8% of tourism entertainment
enterprises are separating different types of waste and none of the hotels, restaurants or other
enterprises is actually considering this issue. Data on the percentage of sewage treated at a
secondary level prior to discharge in the pilot site is not available and could not be gathered
from surveys. The percentage of commercial accommodation connected to the central sewage
system and/or employing tertiary sewage treatment is not available either. Many tourists have
no perception of the status of Jordan’s water supply and consume more water when compared
to local usage. The percentage of tourism enterprises in Madaba that have switched to low-
energy lighting is 94%. Only 4% of the enterprises used renewable sources of energy. There are
currently no plans for the protection, conservation, and management of local biodiversity and
landscapes. In addition there are no biodiversity management and monitoring plans or even
measures to combat light and noise pollution.

Conclusion

The study assessed five categories of sustainable tourism impacts: managerial, economic,
social, cultural and environmental. Unfortunately some of the sub-categories were not assessed
because of the unavailability of data and/or a measure, and include waste management, sewage
treatment, and biodiversity management. The carrying capacity of the site is very high (i.e. the
very high tourist flow in a small geographical area), which puts further demands on water,
wastewater and energy management plans that may contribute to better sustainability. The
situation becomes more serious in summer due to the massive tourist flow, where the stay
reaches approximately 2 days per visitor. Most of the tourism enterprises have very good
measures of safety but which need to be upgraded continuously. The transportation impact is
very high in the city mainly due to the extensive use of rented cars by tourists and the modest
infrastructure. There are no measures to combat climate change in this particular region of the
country. On the social level, the city is almost like any other Jordanian city, where the norms,
traditions and culture dominate the collective behaviour of the residents and how they deal
with tourism in general and visitors in particular. Women are still treated with inequity in the
tourism sector, which consequently interferes with the visitors” attitudes, interactions and stay
at the city of Madaba. Sustainable tourism in the city of Madaba is severely impacted due to
the nature of the city as a geographically-restricted site which is at the same time culturally
dominated.
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Abstract

The traditional cultural values in many localities may interfere with female participation in the
tourism industry and even lead to inequality. Gender equality is considered as one of the
indicators for the socio-cultural sustainability of tourist sites. Hence, female equality in one of
the attraction sites in Jordan (Madaba) was evaluated using structured questionnaires and
interviews. The results show that the tourism sector provides limited access to women's
employment and opportunities for creating self-employment in small and medium-sized
income generating activities in the region of Madaba, thus creating few paths towards the
elimination of poverty among women and local communities in the study area. Inequality was
very evident even in other industries due to cultural pressure. This study recommends
collaboration among all the stakeholders - national and local governmental authorities and
non-governmental bodies, industry, local communities, and community-based tourism initiatives
to increase women's participation in the tourism industry and alleviate inequality.
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Gender Equality in the Tourism Industry:
A Case Study from Madaba, Jordan

Introduction

Gender is an integral part of one’s identity, referring to the social, cultural and psychological
aspects in life, but ‘sex’ refers to the biological aspects of being male or female. The definition
of gender implies differences among the various cultures depending on the values, beliefs and
behavioural expectations that are at the same time changeable over time (Jucan and Jucan,
2013). Gender in the tourism industry is viewed as being constructed, legitimated, reproduced
and reworked (Aitchison, 2003), which may affect the gender identities of tourists, locals and
employees (Crouch, 2002). Tourism is a highly gendered industry (Pritchard and Morgan,
2000), where women’s participation is obvious but culturally variable. Swain (1990) noted
that men and women are generally unequally affected by tourism because of the collective
understanding of the social construction of gender (Craik, 1997; Jordan, 1997; Adkins, 1995;
Kinnaird and Hall, 1996; Kinnaird et al., 1994). However, ‘equality of opportunity’ may
contribute to the sustainable development and empowerment of females (Moser, 1989), which,
however, differs from the feminist approach as this stresses the liberal development of women
(Boserup, 1970).

In Jordan there is an inherent conflict between traditional values and the obligation of private
enterprise, such as tourism, which places enormous pressure on women, at the expense of
social sustainability and equality. The image of women in Jordan, as an Arab country, has
been portrayed as frail and dominated by male relatives, a cultural phenomenon which
stems from the traditional and religious laws. This phenomenon keeps women back from
entering the tourism industry (Baum et al., 1997). Greater equality, according to the United
Nations World Tourism Organization (UNWTO), is an essential component of a sustainable
tourism industry because women make up almost half of the potential workforce. In addition,
women’s empowerment in tourism increases their economic opportunities which helps them
to obtain equality and dignity (Jucan and Jucan, 2013). Masadeh (2013), for example, found
that the tourism industry in Jordan is male-dominated, particularly in the upper echelons of
management.

By the end of the first decade of the 21st century, the female participation rate in the labour
force in Jordan was 15.3% (Kalimat and Al-Talfaha, 2011), which means that Jordan had the fifth
lowest female participation rate worldwide (The World Bank, 2012). The majority of women
were employed in the education and health sectors. Nevertheless there is a trend toward more
women participating in the tourism industry in Jordan. Table 1 shows the participation rates
in the labour force in Jordan for the years 1990-2011. The number of women in the labour force
has increased from 1990 to 2011. Consequently, this study aims to examine the continuation of
such a trend taking the attraction site of Madaba as a case study to assess whether there is any
improvement in gender equality in the tourism sector.
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ot | Womenin the | WoMeNSLABOMT | yans Labour
Year Labour aobour Force (% of Female . Participation Ratg
Force Ia(b/:) 3: ;g:?::a) Population {olof X;Le dﬁ%g_l)'latlon
Aged 15+)
1990 663,272 10.7 8.9 65.3
1991 777,486 10.9 9.3 67.0
1992 842,023 11.6 10.0 66.6
1993 917,163 12.1 10.6 67.5
1994 988,526 12.6 11.2 68.1
1995 1,045,166 13.1 11.8 68.5
1996 1,089,579 13.3 12.0 68.7
1997 1,129,223 13.6 12.2 68.7
1998 1,164,876 13.7 12.2 68.7
1999 1,183,243 13.9 12.3 68.4
2000 1,212,988 14.2 12.5 68.2
2001 1,244,332 14.0 12.2 68.4
2002 1,267,107 14.9 12.8 67.1
2003 1,282,239 14.0 11.8 66.9
2004 1,307,927 13.0 10.8 67.0
2005 1,364,267 14.5 12.1 66.9
2006 1,393,811 15.0 12.4 65.9
2007 1,481,499 17.7 15.0 66.0
2008 1,517,472 17.3 14.6 65.8
2009 1,591,950 18.0 15.4 66.6
2010 1,613,065 18.2 15.3 65.4
2011 1,677,855 18.4 15.6 65.9
Average 1,216,140 14.3 12.32 67.16

Table 1: Participation Rates in the Labour Force in Jordan, 1990-2011
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Labour force participation rate is the proportion of the population aged 15 and older that
is economically active — all the people who supply labour for the production of goods and
services during a specified period (World Bank).

Study area

Madaba city is located in the mid-southern region of Jordan about 30 kilometres from Amman,
with a population numbering about 130,000 and an area of 2,008 km?. Madaba has a promising
future in the tourism sector generating a considerable income of foreign currency, infrastructural
development, and opportunities for new management and educational experience, all of which
contribute positively to the social and economic development of the city. The city of Madaba
is characterized by its urban morphology that attracts tourists. Its geographical location in the
mid-southern region enables it to be accessible from different directions and close to other
popular tourism destinations such as Mount Nebo, Mukawir, Hammamat Main, Um Al-Rasas,
and the Dead Sea. Historically, Madaba was the cradle of many civilizations: Moabite, Nabatean,
Roman, Byzantine and Islamic. Its heritage dates back to at least 4500 BC. It flourished as a city
during Moabite and Ammonite times (c. 800 BC), and the Hellenistic period (c. 300 BC).

Figure 1: Map of Jordan with the location of Madaba (in red)
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Materials and Methods

The study relied on structured questionnaires that were distributed to the employees of 25
tourism-related agencies and institutions in the study area (the city of Madaba). Interviews
with families and individuals (women and men) were also conducted to obtain information
about tourism in a socio-cultural context so as to draw a clear picture about gender and how
it is constructed in the study area. The study utilizes 6 indicators of gender equality: number
of women and men working in the cultural and environmental heritage sector, employment
hierarchy, education level, wages, rate of employment, and the institutional mechanisms that
were adopted to empower women. The data collection was performed on two levels - national
(Jordan Census Department) and area of study (questionnaires and interviews). The collected
data was analysed using the statistical software SPSS.

Results

The collected data from the years 2012, 2013, and 2014 show that the number of women working
in the tourism industry in Madaba area is 249 out of 1,214 accounting for 20% of the workforce.
The majority fall within the age group 30-39 (43%), which reflects the same distribution on the
national level (Figures 2 and 3).

Crafts on sale for tourists exhibited along Artisan Street
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Age vs Gender, 2012

W 2012 National Level Total F

W 2012 National Level Total M

™ 2012 Pilot Area Level Total F

W 2012 Pilot Area Level Total M
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Figure 2: Age vs gender in Madaba area compared to the national level for the year
2012.

Age vs Gender, 2013

W 2013 National Level Total F

W 2013 National Level Total M

2013 Pilot Area Level Total F

W 2013 Pilot Area Level Total M
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Figure 3: Age vs gender in Madaba area compared to the national level for the year
2013.

Unemployed women in Madaba believe that there was no work available or else claimed
that they could not find a suitable job. Considering cultural and environmental disciplines
at the Jordanian universities, the results show that for the years 2011-2014, female university
graduates preferred geology and environmental sciences instead of history, for example, as a
major of specialization while tourism is largely preferred by males (Figure 4).
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Major vs Gender, 2011-2014
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Figure 4: University major of women at Madaba region compared to men (2011-2014)

A mosaic of the beheading of St John the Baptist on the door of the Church dedicated to him
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The majority of women working in the tourism industry in Madaba are either in possession of
a high school diploma or a bachelor’s degree (Figure 5).

Educational Level vs Gender, 2014

m Male

W Female

Lower High Diploma Bachelors Higher Total
than high  school than
school student bachelors

Educational Level

Figure 5: Gender and education level in the area of Madaba

In the tourism industry, the job position of women is mainly limited to administrative tasks,
which means that outdoor tourism jobs are mostly limited to males.

Job Position vs Gender, 2014
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Figure 6: Job position in Madaba region by sex
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The years of experience are also affected by gender, and males tend to have more experience
than women.

Year of Experience vs Gender, 2014
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Figure 7: The years of experience in Madaba region by sex.

The wages in the Madaba area show a clear disparity between men and women. For example,
women receive lower wages and are placed in a lower salary class (from 111-221 Euros) but
there are those that received higher wages and are placed in a higher salary class (333-554
Euros) as shown in Figures 5 and 6; and this actually reflects the situation all over Jordan.

An ancient mosaic featuring a fish found in Madaba musuem
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Pilot Wages vs Gender, 2012
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Figure 8: Wages vs gender in the study area for the year 2012

Pilot Wages vs Gender, 2014
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Figure 9: Wages vs gender in the study area for the year 2014

The employment rate in the study area is 20% for females for the years 2012 and 2013 which is,

however, a little higher than the national level which is 17%.

An inscription on a stone slab exhibited in Madaba museum
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A capital from a Christian edifice

Part of the facade of the church dedicated to St John the Baptist
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Discussion

Even with equal education opportunities in Jordan, female participation in the tourism industry
in the Madaba area is similar to that across the country, which is below that of men. There is a
general trend in the region of Madaba towards hiring educated women in the tourism industry,
different to the case of men where most are noteducated. This is actually explained by the type of
job women usually seek in such an industry; women prefer to be engaged in administrative jobs
in the tourism industry to avoid working outside. It is a conscious choice to protect themselves
from outsiders as is imposed by their families and Jordanian culture. In fact, gender is socially
constructed, where people perceive gender in a way that is socially and unconsciously woven
in their minds. Accordingly the sum of the behaviours in society has to be performed in parallel
withits culture regulations. For example, women are not socially able tolive on their own without
the approval of their parents, and there are constraints on their mobility primarily arising from
the social norms. Such standards would be an extra burden on women especially in this type of
jobs, where women have to be extensively exposed to the public and deal more with outsiders.

Previous studies rationalized job segregation in tourism to the culture of tourism (Cheer,
Reeves and Laing, 2013; Gentry, 2007; Tucker, 2007; Jordan, 1997). Tourism presents a powerful
cultural process that shapes, and is shaped by, gendered representations of places, people,
nations and cultures (Aitchison, 2000). Based on a post-structural and colonialist discourse
approach (Aitchison, 2001; Enloe, 2001), tourism in Jordan neither markets nor promotes
places and people for consumption; something that is culturally constructed. Consequently,
this may work as a process for the selection of certain types of tourists and their demands.
This process, in turn, possesses further gender disparity in employment in the tourism sector.

Based on the above results, some facts about women’s positioning in the tourism industry in
terms of hierarchical levels have been established. It appears very clear that the situation in
the tourism industry resembles the one in the labour markets in general. As in many other
sectors, there is a significant horizontal and vertical gender segregation of the labour market in
tourism in Jordan. Horizontally, women and men are placed in different occupations — women
generally work indoors, whereas men are employed outdoors. Vertically, the typical ‘gender
pyramid’ is prevalent in the tourism sector — lower levels and occupations with scarce career
development opportunities are dominated by women and key managerial positions are taken
up by men.

There are many intertwined factors that keep gender segregation in the labour marketin Madaba
region, largely similar to the situation in the rest of the country. Among these there are culturally
imposed gender stereotyping, traditional gender roles and gender identity. Women are seen
as being suitable for specific occupations and they in turn seem to confirm this suitability. In
addition, traditional gender roles in the Arab culture assign to women the main responsibilities
for raising children and doing household work. Thus, women are often forced to choose
modest labour, part-time or even seasonal employment but also with a very high turnover.

In Jordan there is no evidence of any upward transformation in the social image of women and

their work and this especially so in rural areas. This image was confirmed by the International
Labour Organization report of 2001 (ILO, 2001), which stated that gender disparity in tourismin
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Mosaics and architecture going back to the past of Madaba

poor countries is attributed to the lower social status of women. The results of the study by Assaf
(2011) showed that the current social and economic status of women in Jordan is below that of
men, which creates challenges for women in the tourism sector. Itis contrary to the study by Itani
etal. (2011) whonegated the need for social change among Arab women, but proposed the higher
awareness and understanding of their work to make them more acceptable in their societies.
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The entrance of the Madaba visitors’ centre

The Constitution of the Hashemite Kingdom of Jordan (1952) in article 6, stresses the equal
opportunities between men and women. For example the selection criteria for jobs does not rely
ongender, and leadership opportunitiesareby law notlimited tomen. Moreover, the government
cabinet consortium in Jordan always pays high attention to include a sufficient number of
women in it. However, a change in the social and cultural structures of gender inequality
must be achieved to reach equal participation of women in the tourism industry (Chant, 2006).

Conclusions

Although tourism in Jordan is still a growing industry, it has demonstrated its potential for
creating jobs and encouraging income-generating activities to benefit local communities
in nationally renowned destination areas such as Madaba. Unfortunately, the tourism
sector provides limited access to female employment and opportunities for creating
self-employment in small and medium-sized income generating activities in the region of
Madaba, thus presenting limited routes for the elimination of poverty among women and
local communities in the study area. However, there are a number of conditions under
which this potential can be used more effectively. This requires the collaboration of all the
stakeholders — national and local governmental authorities and non-governmental bodies,
industry, local communities, and community-based tourism initiatives. However, the tourism
industry in Madaba region seems to be a particularly good ‘candidate’ for engaging in efforts
towards the advancement of women. Due to its growing size, its rapid growth and its varied
nature (i.e. religious tourism, cultural tourism, ecotourism, etc.), the tourism industry in this
particular region offers a wide-ranging flexibility. This, in turn, can enable the industry to
develop key initiatives for the advancement of women so that other industries can benefit
from initiatives and strategies in the tourism sector as models for their own development.
The reasonable percentage of women in the tourism workforce in Madaba provides a
necessary base for the further advancement of women, which is an already established
critical mass. Female equality in the tourism industry in Madaba necessitates a change in
the traditional cultural and religious interpretations that perpetrate gender inequalities.
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