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Background

Health care's complexity and rapid change
necessitate cultivating leaders. In 2004, the
AAMC Group on Residency Aftairs (GRA)
commissioned Core Competencies for Institutional
| eaders/Designated Institutional Officials (DIOs).
Revised in 2008 and 2015, they are now named
the Institutional GME Leadership Competencies

(GMELCs).

Objectives
The purpose of the GMELCs was to:

1. Define characteristics/attributes required for
success in GME leadership roles.

2. Describe measurable and observable outcomes
that contribute to superior performance.

3. Form a basis for identifying and developing the
next generation of GME |leaders.

Methods

Building on previous work detining the responsibilities
of DIOs and other health care leaders, the GRA

| eadership Competency Task Force searched the
literature, evaluated existing tools and frameworks,
surveyed GRA membership, and conducted
stakeholder interviews and focus groups to
develop a set of GMELCs. Through multiple
revisions, GMELCs evolved to focus less on
discrete job responsibilities and more on
emerging leadership characteristics. Each

revision was developed in conjunction with

the GME Leadership Course.

The GMELCs Model

The GMELC framework includes four Domains.
Competencies and associated components are

described as observable behaviors or work products.

An accompanying Assessment Toolbox includes
selt-assessment and multi-rater tools. The fourth
Domain (Entrustable Professional Activities) outlines
essential activities/outcomes achieved through
integration of the other three Domains and through
the work of teams.

Applications

The GMELCs - developed and utilized by a broad
cohort of GME leaders can be:

professional development, and succession
planning.

- Used to acclimate new DIOs, clarity expectations,
and to write job descriptions.

- Used for selt-assessment and self-learning,
to assess performance and provide formative
developmental feedback tor individuals
and teams.

- Deconstructed to allow for role differences,
focused reviews, QIl, and to advocate for
additional resources.

The GMELCs now form the framework tor GRA
Professional Development e.g. GME Leadership
Course and Annual Meetings.

Supplemental Materials
IEI IEI Click here for access to the GMELCs,

Limitations

Despite strong face validity and acceptance in
the DIO community, the GMELCs have yet to
be formally validated. Further input is needed
from osteopathic and international GME leaders.
Competencies in diversity, inclusion, equity,
belonging (DIEB) and antiracism were under-
appreciated in past and current versions.

Next Steps

The GMELCs are iterative and dynamic. A fourth
revision Is underway to include competencies in
DIEB, change, and crisis management. Research

IS needed to assess the outcome and impact of
the GMELCs.
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Institutional GME Leadership Domains

ENTRUSTABLE PROFESSIONAL
ACTIVITIES

Knowledge/Skills

Leadership Capabilities

Foundational Attributes

Reproduced from AAMC. Table/Graphic: Institutional GME Leadership Domains.
AAMC Institutional GME Leadership Competencies. Washington, DC: Association
of American Medical Colleges; 2015:6. Used with permission.
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