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1. Introduction

The 2020 World Economic Forum in Switzerland tasked business leaders to consider
stakeholder demands for responsible corporate action, prioritize purpose over profit and identify
unexpected spheres of their business activities (World Economic Forum, 2020). The forum also
encouraged business leaders to fashion out cohesive global, regional and national strategies that are
capable of changing corporate agenda towards sustainability. Similarly, the 73rd United Nations
General Assembly (UNGA) prevailed upon national leaders to ensure shared responsibilities for
peaceful, equitable, and sustainable societies in tune with the Sustainable Development Goals (SDGs)
(UNGA, 2020).

Corporate sustainability is about the creation of a shared value for all stakeholders
simultaneously from short to long term. It focuses on the triple bottom line (TBL) - making a profit
without neglecting the concerns of the people and planet, all of which are achievable through
appropriate strategic decision-making (Ashrafi et al.,, 2019). The sustainability of businesses is vital
because the success of corporate activities does not only rely on the availability of resources but also
on how well enterprises successfully integrate sustainability into their operations (Sroka & Szant¢,
2018). Therefore, it is obligatory for businesses to see to the long-term societal and environmental
concerns in addition to profit-making (Barney et al., 2020; Barry, 1999). The pursuance of corporate
sustainability agenda has both tactical and economic implications for business enterprises because
it has the potential of fixing the adverse impact of business operational activities on the environment
and society in general (Salzmann, lonescu-Somers & Steger, 2005).

In Ghana, Small to Medium-Sized Enterprises (SMEs) contributes approximately 70% to the
gross domestic product (GDP) (Peprah Mensah & Akosah, 2016). As a result, SMEs are crucial and
fundamental to the development and growth of the national economy (Asare, 2014). However, the
survival rate of SMEs in Ghana is only 60% beyond five years of operations (Peprah et al,, 2016;
Yeboah, 2015). Additionally, SMEs have often been described as laggards when it comes to
commitment to sustainability (Revell et al,, 2010). Not only that but also, there is a paucity of
contextually relevant research to guide the players in the area of study since it is still evolving.
Furthermore, although few studies have taken place in developed nations, little of this strand of
studies has been situated in the context of developing nations, especially in sub-Saharan Africa.

Given that corporate sustainability practices are vital to businesses, targeted corporate
sustainability actions and strategies could stimulate competitive advantage in terms of profitability
and long-term survival. If SMEs fail to integrate sustainability into their strategic decision-making
processes, the activities of these entities could engender negative consequences for economic
fortunes as well as the environment and the society at large (Searcy, 2016). Nevertheless, SMEs often
implement sustainability initiatives without integrating them into their strategic decision-making
processes (Vandaele & Decouttere, 2013).

To this end, the study examines the influence of management commitment as an
organizational factor for corporate sustainability integration into SMEs in Ghana using corporate
strategic decision-making as a mediating factor. The study makes a significant contribution to theory
and knowledge in the context of SMEs within the corporate sustainability discourse. The study
situated on an empirical literature review on the relevant concepts. The methodology, analysis,
discussions, findings, conclusions, contribution to knowledge, managerial implications,
recommendations and limitations, and direction for future studies then followed.

2. Literature review and hypothesis development
2.1. Management commitment and corporate sustainability integration

One of the pivotal factors in challenging the new global goals for sustainable development is
the engagement of all businesses, including SMEs. Notwithstanding that SMEs are smaller and have
less impact on the environment than larger businesses, they dominate the business arena in many

countries (Sroka & Szantd, 2018; Pless et al.,, 2012). The SME category of businesses is therefore
central to sustainable development.
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SMEs’ sustainability strategies are generally informal, while large firms’ strategies have a
higher degree of integration within the corporate strategy (Russo & Tencati, 2009). Additionally,
strategic corporate sustainability interventions are not vigorously pursued in SMEs in most
countries, especially developing nations such as Ghana, due to a lack of awareness on the part of
business owners and managers about the potential benefits they stand to gain. There is also limited
access to affordable financial resources, inadequate knowledge, and skills regarding implementation
techniques, and interference by competing initiatives with the conscious sustainability intentions.
Nevertheless, sustainability needs to be integrated into an SME’s business strategy, adopting a long-
term vision for strategic benefits. An integration that may require the appropriate networks,
resources, talent, innovation, and flow of information.

A crucial factor in engaging SMEs in the sustainability debate and practice will be the role of
the owner-manager, bearing in mind that most small businesses are owned and managed by the same
individual. The reason being that corporate sustainability requires business leaders that are humane
and desirous of creating synergetic relationships leading to mutual benefits for all stakeholders
simultaneously (Pirson & Lawrence, 2010). To achieve a high level of sustainability, the commitment
of top-level management and staff towards the sustainability vision of the enterprise is imperative
(Eccle, Loannous & Serafeim, 2014). One way of demonstrating management commitment towards
sustainability integration into corporate strategic decision-making is by making sustainability an
essential part of the firm’s vision and mission (Muff & Dyllick 2015; Dunphy et al. 2006). Other
studies (Roome, 1992; Abid, 2013; Lyneis & Sterman, 2016; Carmeli et al, 2017) advocated
management commitment to commercial and environmental excellence. Also, the UN Global Compact
(2007) emphasized the need for the commitment of corporate leadership towards developing the
capabilities of stakeholders, frameworks, materials, processes, environment, and the engagement of
SMEs in life-long sustainability learning activities to facilitate corporate sustainability integration.
Similarly, the extension of corporate sustainability knowledge through interaction with fellow
managers and owners of SMEs is equally crucial for sustainability integration (UN Global Compact,
2007; Liechti, 2014; Lyneis & Sterman, 2016). Additionally, management’s commitment towards the
exploration of practical joint or collaborative approaches to meeting sustainability challenges would
significantly contribute to corporate sustainability integration (Lozano, 2015; Liechti, 2014; Lyneis
& Sterman, 2016). Again, commitment to facilitating and supporting dialogue and debate on
sustainability issues would also further sustainability integration (UN Global Compact, 2007; Liechti,
2014; Lyneis & Sterman, 2016). Not only that but also, the commitment of SME managers and owners
to finding the needed financial resources is fundamental for sustainability integration
implementation success (George et al., 2016; Golini et al.,, 2014). Thus, commitment to sustainability
can be understood as an overarching view that sustainability is a crucial component in several of the
firm's processes and procedures, such as overall management philosophy, strategic product
decisions, competitiveness, and strategic planning (Pless et al., 2012).

Corporate sustainability integration demands strong and progressive leadership, opportunity
seekers, integrators and crusaders, as against the traditional business mindset of creating value for
only the owners or shareholders of businesses. It also calls for organizational leaders who
demonstrate and inspire their employees for collaboration in all frontiers of their enterprise towards
the sustainability strategy (Dyllick &Muff, 2015). Top management, together with supervisors and
the generality of staff, should exhibit positive sustainability behaviors to manifest their commitment
to sustainability. They are also more likely to trust and have a positive perceptions about their
organization if they think top management is committed to sustainability.

The critical elements to implementing sustainable business practices in SMEs’ strategy and
planning can take the following form (Horisch, Freeman & Schaltegger, 2014; Krechovska, 2012;
Stark et al, 2017; Galpin & Hebard, 2018; Smith & Ronnegard, 2014): 1) a broad view of
sustainability by understanding the key sustainability drivers and opportunities in the organization;
2) a clear definition of sustainability for all stakeholders, e.g., right goals and success measures; 3)
engagement with all stakeholders about sustainability; 4) execution and alignment with national,
international and industry-wide sustainable initiatives; 5) establishing responsibility and
communication for ownership. Hence, the study hypothesizes that:

H1: Management commitment positively relates to corporate sustainability integration.

2.2. Management commitment and strategic decision making

Various studies (e.g, Bonn & Fisher, 2011; Baumgartner & Ebner, 2010; Jin & Bai, 2011)
highlighted a link between the attitudes of managers and the integration of corporate sustainability
through strategic management processes. In the assertion of Maon et al. (2008), strategy design
impacts the perceptions and attitudes of managers; and that the behavior of middle-level managers
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is a reflection of that of the senior-level managers. According to Harmon et al. (2009), internal
structural deficits could negatively impact the chances for a fruitful business sustainability
integration, even if there is a change in the attitude and behavior of managers.

Similarly, other studies (e.g., Pless et al., 2012; Euler & Hahn, 2007; Svanstom, Lorenzo-Garcia
& Rowe, 2008; Sterling & Thomas, 2006; Wiek, Withcombe & Redman, 2011; Dassah, 2010) have
linked the various leadership styles to business sustainability types. According to Khurana and
Nohria (2008), managers ought to view themselves as trustees of the society, who are responsible
for the prosperity of their businesses, and also serving the public interest. Also, comparing the
leaders’ values with the sustainability strategies in SMEs, Kaldschmidt (2011) established a
correlation between business leaders that adopted proactive sustainability strategies and their
values of exhilaration and directness to transformation.

A sustainability strategy is not only crucial for sustainable development but also a guiding tool
for SMEs to succeed in meeting their social, environmental, and economic requirements, including
competitive market conditions (Sroka & Szantd, 2018). Further, due to the growing demands on
corporations to measure up to sustainability reporting requirements and other accounting, and
corporate governance standards, there is mounting pressure on SMEs to mainstream sustainability
initiatives into their operations (Brammer, Hoejmosr & Marchant, 2012). At the same time, some of
the factors that affect the integration process for SMEs include: internal (company size, scope, and
structure); external drivers (industry type, structure, and position within the industry); and the
promoting and inhibiting factors, all of which interact and correlate in actual corporate practice. The
initial cost of integrating sustainability into the core business strategy and reporting can be
counterbalanced through cost savings, reduced risk, positive brand association, and the ability to
meet consumer, investor, and supplier demand for environmentally conscientious products and
services. Following the above, the study postulates that:

HZ2: Management commitment positively relates to strategic decision-making.

2.3. Strategic decision-making and corporate sustainability integration

Notwithstanding their significance, SMEs continue to trail behind when committing to
sustainability (Revell et al., 2010). In the context of the evolution of the responsibility towards
internal and external stakeholders, enterprises have to deal with the challenge of adapting strategic
orientation and operative value creation for current and future stakeholders. To meet the
requirements set forth by the triple bottom line - profit, people and planet (Dyllick & Hockerts,
2002), and the sustainability strategies, SMEs have to adapt their corporate strategies.

A strategy refers to the deliberate or emergent choices (purpose, priorities, goals) that
distinctively position a business brand or product for sustainable competitive advantage and value
creation (Porter & Kramer, 2011). The strategy should precede action (Mintzberg, 1990). Therefore,
a firm'’s sustainability efforts should begin at the organization-wide strategic management level.
Thus, a strategy describes the total sum of a firm’s plans, goals, capabilities, resources, and actions
leading to measurable results (Galpin, Whittington & Bell, 2015). This seeming integrated view of
the firm is in contrast to the traditional approach to strategic planning, which characterizes the
systematic formulation of strategies geared toward achieving organizational goals (Mintzberg,
1987).

Corporate strategic decision-making refers to top-level management choices made at the
corporate level by managers and, or owners for maximizing financial performance and as well,
achieve other non-financial goals beneficial to the people and the planet in the short and long-terms
(Horisch, Freeman & Schaltegger, 2014; Krechovsk3, 2012; Stark et al., 2017; Galpin & Hebard, 2018;
Smith & Ronnegard, 2014). In developing a comprehensive corporate strategy, consideration is given
to the requirements of internal and external stakeholders, specifically the various sustainability
perspectives (Borges etal.,, 2018). According to Figge etal. (2002), these choices include: 1) adjusting
the corporate strategy to include objectives regarding economic, ecological, and social performance;
2) defining a specific sustainability strategy as part of the corporate strategy and; 3) redefining the
corporate strategy based on the premise of creating a holistic sustainability strategy.

Cici and D’Isanto (2017: 54) define the integration of sustainability as “redesigning and
redefining strategy and operative processes to face the changes and meet the needs and expectations
of the market and society alike, with the ultimate goal of increasing competitiveness and supporting
durable profitability.” Incorporating sustainability into the core strategy of an organization
(enterprise, business unit or function) is used to describe the deliberate, or emergent choices
(purpose, priorities, goals) that are made to distinctively position the enterprise, brand or product
for sustainable competitive advantage and value creation (Galpin & Hebard, 2018).
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Incorporating sustainability into the core strategy of organizations can take the following
forms (Horisch, Freeman & Schaltegger, 2014; Krechovskd, 2012; Stark et al,, 2017; Galpin & Hebard,
2018; Smith & Ronnegard, 2014): 1) establish a clear sustainability objective as an achievable goal
as a corporate agenda; 2) engage and collaborate with business partners in assessing the
environmental and social impacts of operations; 3) engage customers regarding the need for
sustainability in terms of environmentally friendly or fair-trade products; 4) communicate
sustainability goals throughout the organization, where every individual, regardless of their role,
needs to understand and embrace that sustainability vision; 5) develop conditions that support
sustainability-oriented innovations.

The sustainability integration strategies often adopted by corporate entities are likewise
classified as follows (Roome, 1992): 1) defensive sustainability integration strategy (limited
integration) or “compliance strategy,” 2) accommodative integration sustainability strategy
(integration) or Roome’s “compliance-plus strategy,” 3) proactive integration sustainability strategy
(full integration) also known as “commercial and environmental excellence” or “leading edge.” It is
essential to integrate sustainability into all organizational units and at all management levels to
contribute to sustainable development. This integration should involve: a) top management support,
and b) an open organizational culture regarding sustainable development so as to integrate
sustainability at the operational, strategic, and normative management levels.

Corporate sustainability integration entails a process of developing learning structures and
fundamental change processes with the ultimate aim of questioning and rethinking a firm'’s
relationships with the planet and people, in addition to the profit motives for incorporating them into
corporate strategies for implementation and reporting. This begins with advancing a business case
for the integration, assessing the drivers of the integration, coupled with the factors that could either
promote or inhibit the integration process. Among the core issues to consider are, 1) costs and cost
reduction (Christmann, 2000), 2) sales and profit margins (Porter & Kramer, 2006, 2011), 3) risk and
risk reduction (Schaltegger & Wagner, 2006; Loew et al., 2011), 4) reputation and brand value
(Marrewijk 2003), 5) attractiveness as an employer (Ehnert, 2009; Revell et al., 2010), and 6)
innovative capabilities (Cohen & Winn, 2007; Schaltegger & Wagner, 2011). It is, therefore,
postulated that:

H3a: Strategic decision-making positively associates with corporate sustainability integration.
H3p: Strategic decision-making mediates the relationship between management
commitment and corporate sustainability integration.

Table 1: Summary of hypotheses

Hypothesis Predictions
H1: There is a positive relationship between MC and CSI +
H2: There is a positive relationship between MC and SDM +
H3a: SDM positively associates with CSI +
H3v: SDM mediates the relationship between MC and CSI +

3. Methodology

The drive of this study was to examine the influence of management commitment as an
organizational factor on corporate sustainability integration in Ghana using corporate strategic
decision-making as a mediating factor. The study adopts a quantitative approach in examining the
relationships between the variables. The study adopted the Warp Partial Least Squares (PLS)
estimation technique of the Structural Equation Model (SEM) for the analysis. The source of data for
the study is primary data.

Sampling

The target population was SMEs (N) =488 registered with the National Board for Small Scale
Industries (NBSSI) in the Greater Accra Region as of May 2020. Out of this total, a sample of SMEs (N)
= 400 was drawn for the study, representing 82%. The stratified random sampling was used in an
attempt to give an equal chance of inclusion (i.e.,, Creswell, 2015). The sample comprised of SME
managers/owners because of their critical role in the firms, and their knowledge and access to vital
information, all of which were relevant to the study. Also, the researchers wrote a formal letter to the
Executive Director of NBSSI indicating the rationale of the study. After approval, the researchers,
NBSS], and participants signed a Memorandum of Understanding (MOU) to protect personal and
confidential information that might emerge from the study.
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Instrument

A five-point Likert scale (1 - Strongly disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly
agree) type questionnaires was developed for data collection. A pre-test of the questionnaires was
carried out with fifty (50) SME owners and managers to gauge their suitability (Sweeney, 2009).
Based on feedback, the researchers revised the questionnaires in terms of wording, sequencing, and
number of the questions. Also, the researchers reframed questionnaire items that were unclear or
ambiguous. Further consultations were also made with the participants to ensure a high response
rate. In the end, a total of 400 questionnaires were administered to managers and owners of SMEs.
Out of that number, 390 of the completed questionnaires were received, representing a response rate
of 98%.

3.1. Measurement of variables

Table 2 below demonstrates how the variables, the research questions, and the items on the
survey instrument relate. The information helps ascertain the connection between the data,
variables, and questions or hypotheses (e.g., Creswell, 2015). It also shows how the survey items
were measured.

Table 2: Variables, Research Questions, and Items

Variables Research Questions Items on Survey
(Likert Scale 1 to 5)
Dependent variable: CS How do the factors inhibiting corporate CSI1, CSI2, CSI3, CSI4, CSI5.
Integration sustainability integration relate to corporate
strategic decision-making of SME managers
and owners in Ghana?

Independent variable: How does management commitment relate MC1, MC2, MC3, MC4, MC5, MC6,
Management to corporate sustainability integration into MC7, MC8, MC9, MC10, MC11,
Commitment corporate strategic decision-making? MC12.
Mediating variable: How does strategic decision-making relate SDM1, SDM2, SDM3, SDM4,
Strategic Decision to corporate sustainability integration? SDMS5, SDM6, SDM7, SDM8.
Making

4. Analysis

After sorting the completed questionnaires, the researchers deleted all the wrongly filled
questionnaires including those with missing values. In the end, 390 valid questionnaires were
entered using Microsoft Excel 2016. In subsequent steps, the data were exported to WarpPLS 7.0. for
preliminary analysis and diagnostic tests. The preliminary analysis included missing value analysis
(Little MCAR test) and outlier analysis using the Mahalanobis test. The unit of analysis was at the
individual level comprising of SME owners and managers.

The dependent and independent variables were analysed descriptively. Guided by the
research objectives, the directions and strengths of the relationships between the variables were
measured, and analyzed. Additionally, the researchers analysed the sign, magnitude and significance
of the path coefficients. Also, the inferential analysis conducted helped to establish whether the
relationships between the variables were significant. The presented results of the analysis were in
the form of tables and figures as below.

Table 3: Reliability analysis

Latent . L Cronbach’s Dijkstra's PLSc
Variables Composite Reliability Alpha Reliability
Corporate Sustainability Integration 0.822 0.700 0.725
Management Commitment 0.807 0.873 0.854
Strategic Decision Making 0.821 0.748 0.729

Source: Warp-PLS Output of the Study Data (2020)

Table 3 above presents the reliability analysis for the constructs. As can be observed from the
table, the Cronbach’s Alpha for all the latent variables exceeded the threshold value of 0.7 which is
reliable and satisfactory (i.e., Cronbach, 1951). Table 3.0 also presents the composite reliability score
and Dijkstra’s PLS reliability score. The results revealed that both reliability measures also obtained
reliability scores that were above 0.7, which implies the scales used to measure the latent variables
are reliable.
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Table 4: Convergent validity for constructs.

%I:fi’:lt)les Average Variance Extracted (AVE)
Corporate Sustainability Integration 0.656
Management Commitment 0.776
Strategic Decision Making 0.674

Source: Warp-PLS Output of the Study Data (2020)

Table 4 above demonstrates the convergent validity for the constructs. Convergent and
discriminant validity are that both sub-categories of construct validity. The convergent validity
results presented in Table 4 revealed that the AVE values ranged from 0.656 to 0.776 and above 0.5.
Hence, the model achieved convergent validity.

Table 5: Correlations between latent variables (Fornell-Larcker Criterion

Latent

Variables CSI MC SDM
CSI 0.875

MC 0.723 0.820

SDM 0.647 0.754 0.868

Source: Warp-PLS Output of the Study Data (2020)

Table 6: Heterotrait-Monotrait (HTMT) Ratio

Latent

Variables CSI MC SDM
CSI

MC 0.645

SDM 0.578 0.728

Source: Warp-PLS Output of the Study Data (2020)

[t can be observed from Table 5 that the diagonal values for the correlations between the latent
variables exceeded the correlations between the other constructs. For example, the diagonal value
for CSI'in column 1 (0.875) was more significant than 0.723 and 0.647. In using the HTMT statistic to
check for discriminant validity, Kock (2017) and Henseler, Ringle, and Sarstedt (2015) assert that
the HTMT values should not exceed 0.90 in order to achieve discriminant validity. Results from Table
6 show that the HTMT values were below 0.9.

Table 7: Collinearity Results using PLS-SEM

Latent
Variables Item Item VIF Value Construct VIF Value
CSI CSI1 1.678 1.415
CSI2 1.637
CS13 1.386
CS14 1.350
CSI5 1.416
MC MC1 1.385 1.730
MC2 1.535
MC3 1.527
MC4 1.435
MC5 1.391
MC6 2.038
MC7 1.417
MC8 1.313
MC9 1.214
MC10 1.408
MC11 1.420
MC12 1.406
SDM SDM1 1.245 2.050
SDM2 1.476
SDM3 1.213
SDM4 1.378
SDM5 1.237
SDM6 1.371
SDM7 1.252
SDM8 1.465

Source: Warp - PLS Output of the Study Data (2020)

«12>»
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According to Field (2009), multicollinearity is when two or more independent variables in a
regression model are highly correlated. The high correlation between the independent variables can
be problematic for the model fit and interpretation of the regression results (Mansfield & Helms,
1982). According to Field (2009), a construct or an item with a variance inflation factor (VIF) value
greater than 5 implies that the item or construct has a multicollinearity problem. From Table 7, all
the items and constructs obtained VIF scores that were less than 5. The results show that no two or
more independent variables in the model are highly correlated. Hence, no multicollinearity problems.

Table 8: Outer factor loadin PLS-SEM
Latent
Variables CSI MC SDM
CSI1 0.780
CSI2 0.821
CS13 0.732
CS14 0.682
CSI5 0.637
MC1 0.757
MC2 0.632
MC3 0.684
MC4 0.626
MC5 0.715
MC6 0.655
MC7 0.767
MC8 0.648
MC9 0.661
MC10 0.628
MC11 0.661
MC12 0.626
SDM1 0.722
SDM2 0.638
SDM3 0.613
SDM4 0.632
SDM5 0.621
SDM6 0.652
SDM7 0.670
SDM8 0.651

Source: Warp-PLS Output of the Study Data (2020)

In PLS-SEM, the factor loadings define the total contribution of an item to its assigned latent
variable or construct (Hair et al., 2016). According to Shevlin and Miles (1998), the value for factor
loadings should be at least 0.5 to be deemed appreciable. Shevlin and Miles have, however asserted
that a more stringent criterion are that it should exceed 0.7 or be closer to 0.7. The results presented
in Table 8.0 showed that all the items in the structural equation model obtained factor loadings that
were all above 0.5. The outcome implies that the items in our model obtained appreciable factor
loadings scores. Hence, the total contribution of the items to their assigned latent variables or
constructs is all within the acceptable thresholds.

Table 9: Results for the path analysis

Hypothesized Path

Hypothesis Path Coefficient T Statistics SE P Values
H1 MC -> CSI 0.280 5.553 0.050 0.001
H2 MC -> SDM 0.331 0.632 0.142 0.032
H3 SDM -> CSI 0.272 5.341 0.051 0.001

Table 9 presents the results for the path analysis for the structural equation model. From the
results, the path coefficient for the relationship between MC and CSI was 0.280, with a significant
value of p < 0.001. The results imply that there is a significant and positive relationship between MC
and CSI. There was also a significant and positive relationship between SDM and CSI (path coefficient
= 0.272, p < 0.001). Similarly, there was a significant relationship between MC and SDM (path
coefficient = 0.331, p = 0.032).
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Table 10: Results for indirect path analysis

g;ft[;lothesmed Path Coefficient T Statistics SE P Values
MC -> CSI 0.230 5.542 0.052 <0.001

Source: Warp-PLS Output of the Study Data (2020)

Mediation analysis

From Table 9 and Figure 1, the results of the structural model demonstrate that MC
contributes significantly towards predicting CSI (§ = 0.280, p < 0.001). Not only that, but also, the
results reveal the extent to which SDM contributes towards CSI (§ = 0.272, p < 0.001). Furthermore,
the results indicate that MC contributes significantly towards SDM (f = 0.331, p < 0.032). As
previously observed, the direct effect between MC and CSI are significant (5 = 0.280, p < 0.001) (See
table 9.0). Similarly, the indirect effect between MC and CSI is significant (§ = 0.230, p < 0.001) (See
table 10.0). Once the P values associated with the direct effect between MC and CSI are significant,
and; the P values associated with the indirect effect of the same variables are equally significant, it
means that partial mediation has occurred between MC and CSI. Therefore, 3Hp is partially supported.

Figure 1: Structural model results

/

0.311 0.280

0.272

5. Discussions

The discussion of the results is situated on the objectives and outcomes of the hypothesized
relationships in the study variables. The results suggest that there is a significant and positive
relationship between management commitment and corporate sustainability integration. Abid
(2013) and Lyneis and Sterman (2016) posited that management commitment to non-financial
issues is crucial if the integration of sustainability into corporate strategic decision making and
business practice is to succeed. Also, the results corroborate the view that securing top-level
management commitment is crucial for smooth sustainability integration, as advocated by Eccle,
Loannous, and Serafeim (2014). Furthermore, other studies (e.g, Pless et al., 2012; Euler & Hahn,
2007; Svanstom, Lorenzo-Garcia & Rowe, 2008; Sterling & Thomas, 2006; Wiek, Withcombe &
Redman, 2011; Dassah, 2010) also underscored the need for management commitment towards
corporate sustainability integration. In sum, the outcome of the hypothesis is in tandem with extant
literature. As a result, business enterprises should endeavor to give due attention to the
environmental and social impact of their activities to gain sustainable competitiveness and optimal
economic outcomes (Farla et al., 2012; Kolk & Van Tulder, 2010; Michelon et al., 2013).

There is also a significant and positive relationship between strategic decision-making and
corporate sustainability integration. Equally, there is a significant relationship between management
commitment and strategic decision-making. Specifically, there is a direct effect between management
commitment and corporate sustainability integration which is significant. Similarly, there is an
indirect effect between management commitment and corporate sustainability integration which is
significant. Hence, there is a partial mediation between management commitment and corporate
sustainability integration through strategic decision-making. Thus, strategic decision-making
accounts for some, but not all, of the relationship between management commitment and corporate
sustainability integration. One way of demonstrating management commitment towards
sustainability integration into corporate strategic decision-making is by making sustainability an
essential part of the firm’s vision and mission (Muff & Dyllick, 2015; Dunphy et al., 2006). Other
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studies (Roome, 1992; Abid, 2013; Lyneis & Sterman, 2016; Carmeli et al, 2017) advocated
management commitment to commercial, and environmental excellence. Also, there is the need for
SMEs to develop the sustainability capabilities of their stakeholders, frameworks, materials,
processes, environment, and the engagement of SMEs in life-long sustainability learning activities so
to facilitate corporate sustainability integration. Likewise, the extension of corporate sustainability
knowledge through interaction with fellow managers and owners of SMEs is equally crucial for
sustainability integration (UN Global Compact, 2007; Liechti, 2014; Lyneis & Sterman, 2016).
Furthermore, management’s commitment towards the exploration of practical joint or collaborative
approaches to meeting sustainability challenges would significantly contribute to corporate
sustainability integration (Lozano, 2015; Liechti, 2014; Lyneis & Sterman, 2016). Again, commitment
to facilitating and supporting dialogue and debate on sustainability issues would also further
sustainability integration (UN Global Compact, 2007; Liechti, 2014; Lyneis & Sterman, 2016). Not
only that but also, the commitment of SME managers and owners to finding the needed financial
resources is fundamental for sustainability integration implementation success (George et al., 2016;
Golini et al.,, 2014).

6. Conclusions

The study examined the influence of management commitment as an organizational factor for
corporate sustainability integration into SMEs in Ghana, focusing on the mediating role of corporate
strategic decision-making. Thus, the consistent relationship between management’s commitment
and corporate sustainability integration of SMEs may be as a result of the mediating role of strategic
decision-making. From the discussions above, there is a significant and positive relationship between
management commitment and corporate sustainability integration. Also, there is a significant and
positive relationship between strategic decision-making and corporate sustainability integration.
Similarly, there is a significant relationship between management commitment and strategic
decision-making. The results suggest that strategic decision-making partially mediates the nexus
between management commitment and corporate sustainability integration. Therefore, strategic
decision-making accounts for some, but not all, of the relationship between management
commitment and corporate sustainability integration.

7. Recommendations

The study has important implications for management and corporate entities. The study
stresses that owners and managers of SMEs should not embark on sustainability integration just by
simply reacting to institutional or stakeholder demands without integrating such sustainability
intentions into their strategic decision-making processes. Simply put, SMEs should demonstrate
enormous commitment towards corporate sustainability integration into the strategic decision-
making processes of their firms. They should strive to make corporate sustainability integration an
essential part of the visions and missions of their enterprises. When corporate sustainability is
embedded into what the enterprises stand for, it becomes a crucial part of everyday decision-making.
Also, SMEs managers and owners should be committed to both commercial and environmental
excellence of their firms and the development of stakeholder capabilities. Furthermore, owners and
managers of SMEs should demonstrate interest in developing sustainable materials, frameworks,
processes, and environment. The commitment towards sustainability integration could also be
demonstrated through resource allocation. Lack of resources could be a key barrier to organizational
change towards sustainability integration. These resources could be in the form of human skills and
knowledge, natural materials and social structures, machinery, infrastructure and financial assets in
the value chain and supply chain arrangements of the firms (UN Global Compact, 2007). As a result,
SMEs could overcome the resource constraints they face and also reduce the hindrance on the path
of systematically bringing sustainability issues into their operations in alignment with competitive
considerations. When management is committed to making their firms sustainable, they will strive
to maintain and endeavour to enhance their capital stewardship (Lozano, 2015; Liechti, 2014; Lyneis
& Sterman, 2016). Additionally, SME owners and managers could explore collaborative approaches
in a bid to meet sustainability challenges, and also interact with fellow managers of business
enterprises to extend sustainability knowledge. Engagement in life-long sustainability learning
activities has also proven to be effective towards corporate sustainability integration. Equally
imperative, is the facilitation and support for dialogue and debate on sustainability issues to create
awareness and increased learning.
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7.1. Implications for theory

This study makes significant contributions to theory. The study contributes to the stakeholder
theory by advocating the dethronement of the supremacy of shareholders as the focus for profit
maximization and the elevation of shared-value creation for all stakeholders. In terms of the social
contract theory, the study espouses the view that businesses have an obligation (corporate social
responsibility, corporate philanthropy, and corporate governance) towards the communities they
operate and society in general. This stance contradicts the instrumental approach that the only
obligation of businesses is the maximization of profit for business owners.

7.2. Implications for practice

This study has important implications for management and corporate entities. Awareness of
corporate sustainability integration into corporate strategic decision-making helps managers to
understand why they should aim at creating shared value for all stakeholders instead of shareholders
(owners of businesses) alone. It also facilitates understanding of industry players about the
implications of their actions or inactions on the planet, people, and their financial performance. The
outcome, therefore, augments the paucity of contextually relevant research in the field of study to
guide the players since it is still evolving. Furthermore, little of this strand of studies relate to
developing nations, especially the sub-Saharan Africa; hence, this study would greatly help fill that

gap.
7.3. Limitations and direction for future studies

The study has limitations bordering on both theoretical and managerial insights that are useful
for further studies and practice. The first limitation relates to the context and the scope of the study.
The focus is on corporate sustainability integration into the strategic decision-making of SMEs in
Ghana. The business environment and political commitments of the various governments and
nations to sustainability issues (SDGs) may not be the same. In light of the above, other studies in
countries of similar characteristics like Ghana are needed to further insights into the theory and
corporate strategic management practices in developing countries.
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