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CHAPTER I

IRTIRCGDUCTION

mwm Iraining of Insurence Workers. Many persons worlk-

ing in insuranco conpany offices must possess large funds of rather

tftailod information upon which to base their underwriting Jjudge-
ents and aotivities. This requirement becomes inoreasingly more
important with the proliferation of eoversges offered by the com-
paniqg,_eepecially with the multiple-line, “packsage" policies.l
Sueh“ihibfmdtian and skills sre also becoming more important today
because ot the problems of internal procedures created by the introl
hnction of statistical and data proocessing devices. In addition,
the underwriter's value to the company is greatly increased when,
in additioh to his skills in eccepting and rejecting businesa, his
training’enablea him to devise ways in which risks tuat are not
lacceptable according to formula ¢an be modified or otherwise made |

aeceptable.2

l1gi131iam H. Rodds, "Loss Ratios, Education, and Salaries,"

W&WM » Zire snd Casualty Edition, 58 (Msrch, 1958),

2Ibid.




2
Notwithstanding these facta, the insurance industry is char-
acteriged by a high labor turnover and modest wagea,5 although
objection has been made to references to wages without considera-

4

tion of fringe benefits given by insurance compenies., Many years

were ta:mnrly spent by insurance workers in acoumulating the inford

mation and insgights to prepare themaelves for advaneement‘ "The
labor merket for all skille was generally plentiful so that the
pretéiling attitude was that he who wanted training could get
training. The burden was on the individual to obtain skills and
industrial know-how except in those few instances where the employs
ae wiu-sivon specialized training as a condition of cmploymant."s
‘ Eaganse of the ohanges in the labor market, the increased

labor ocost and the more abbreviated tenure of many employees, it
has become desirable for mansgement “...t0 make training swailihla
80 that (1) produetivity could be balanced to labor cost and (2)
that an adequate supply of oompetant personnel would be available
within the organization."®

1nia, 45.
4N11ton W. Mays, "The Place of the College Graduate in Fire

end Casualty Ineurance Company Howe Offiges," Jour of the Amer-
3gan jssooiation of Teachers of Insurence, ixi Tt iereh s 16560 42
45, 46,

56 " L] t
uy Fergason, "Teaoching end Traini 8t's Insurance News
Eire snd Casualty Edition, 59 (June, 1955: 47.

6Ibia.

v




3
8 of Iraining Methods. Various training

methgﬂatare utilized by insurance companies to accomplish these and

othéx“ﬁedla. They range from on-the-~job instrustion within departe
mentl, nnd formal, ¢lessroom instruction on eompany premises, to

fonmal training at nearby schools, colleges, and trade schools.

Fergman elassifies sueh training into three main divisions:?
| CGlerical level training, including indoetrination for

ncv.unployaes, and job-skill training for all clasaes
82 enployoen.

iaﬁhnagament training.

.faspecial training at all levels.

"*: of ihe Zhesis. Althnugh 87 per cent of the eompanics
eurvaynd for the study by Klp 4o not have a formal training pro=
gram’ £hr non-sales personnel, the Hartford officials interviewed
by theﬁaathgr.stated that the Company program is of considerable,
evidﬁnﬁrvalus for their non-sales employees,

 ltgwi1l be the purpose of this thesis to present, as a case
study;:fhe methods of training utilized by and for the employees
of thiafiargo. Chiocago office of a leading insurance organigation,
the Hartford Fire Insurance Company Group. Because of the coopera-
tiongexigting in the area of training between the sompanies, their

7114, 48.
8
. "Richard deR. Kip, 3¢ on grgggggg %ﬂ%%vitigg of Insure
ance Companies and Aseoc Pﬁ% elphia, 1947), 6.




trade asscelations, and the community eas represented by loocal
Lsehools and colleges, consideration of non-Uompany sources of
treining available to Hartford employees will be included in

this case study.

Methg&g Used in Collecting Data. Most of the data for this
ﬂstudvaere~obtained from company records, and from personal inter-
vieﬁsiand’ccnweraamiona with company officials, Training Program
leoturera, traineea, and persons responsible for externel training
programa‘ The author attended a number of the Hartford Training
Program ¢lassea,'as well as the Insurance Law preparatory course
for the Ghartered Property esnd Casualty Underwriter examinations,
and several sessions of the preparatory elasses for the Unit I
examiﬁa&ion of the Insurance Institute of America. Published pro-
gramé‘anﬂ bulletins of schools and ocolleges offering training in
insurance, and other pertinent, published studies and other mater-
ial were also used. o
Definitions. In this thesls, the word iragining shall refer to
crganized, systematic programs designed to induce desirasbls changes
in the trainees, including attitudes, inoreased information and
Lwork skills, but shall not refer to informal, deparimental instruce
tion. For the Hartford Training Program, the word fralnes shall
refer only to employees c¢lassified as underwriters, assistant
underwriters, and underwriting tsainsees, engaged in the Hartford
W?raining Program.




CHAPTER II
HISTORICAL SKETCH OF COMPANY

The Hartford Fire Insurance Company Group is one of the
largest of the oapital stock fire insurance groups in the United
States. The company "“...started 1ts career with the slenderest of
resources and ...was at first managed by men who were quite with~
out,cxrarignsc or knoiledge concerning the hazardous business to
be und&itikcn."l

From a home office consisting of one man, Walter Mitchell,?
the company grew to a leader in the insurance industry. At first,
apparently, Mitohell approved the relatively small risks, and
those of greater consequence were reviewed by the board .’

No training program existed at the start, of course, Presi-
dont‘ﬁibnoll ocomments that, like many beginning business firms,
they were "...schooled by sdversity and acquir(ed) knowledge and
judgement from the rough teashings of experience."4 A series of

lRiohard M. Bissell, The Reign of Terry and Mitchell (Hart-
ford, 1940), 11. ’

2Ibid, 18.
31vid, 39-40,

41bid, 11.




6
najor disasters several times nearly consumed the resources of the
company and its nponsora.5 "ee.oungkilled and rash underwriting,"
observed president Bissell, "brings disaster in its train.“6

Despite these losses, the compeny was sble to grow and pros-
per so that, by 1955, 1ts capitalization had reashed $25,000,000,7
It had elso asquired the Hartford Accident and Indemnity Company,
the*Ha&tfard Live Stock Oompany, New York Underwriters Insurance
Com#nny of New Iork, Citizens Insurance Company of New Jersey, and
Londaﬁ thada Insurence Company of Toronto, snd has the Twin Uit&
Fir§~inhui¢noc Company of Minneapolis as an affiliated company.
Ita7mbk§fr§eo§t aoquisition was the Connectioutt General Life
Innu¥£$h§<ccupuny. The management rupresentativea intervicwad’
nauertéd that the company‘'s steady progreses was due at‘least in
part to its careful attention to the training of its employees,

sgents, and special agents.

- | |
(Hwt&,% gt tbe Hartford Pire Insurance Company, 3rd ed.

6Bissell, p. 115.
Tihe History of the Hartford, 7.




CHAPTER IIX

KQE@CQHPAHY TRAINING AGENCIES USED BY HARTFORD EMPLOYEES

mﬂmwwwmiwm
tgg. In aﬁditicn to the Hartford Training Program, Hartford employ-

es may taku advantagc of the fellowing formal programs and ooursca

tffered in chioagc schools and collegess (1) the Insurance Sahalar»
hiy Prasram at Western Underwriters Assoeiation, at Illinois Instid
tute af &cahnelegy, sponsored by member companies; (2) Fire Protecw
tion Ensin&ering Soholarship Program of the Western Actuarial Bure
Ay nnensarod by member state inspection bureaus; (3) Chartered
opertw and Casualty Underwriter Progrsm of the American Instituto
for ?roparty and Ilability Underwriters, Inc.; (4) Insurance Instiw
tute Gartifiea&ion Program of the Insurance Institute of Americaj
hnd (5) eollego«leval insurange courses in evoning schools and col=~
leges in thﬁ Chlcago area,

v@heao training sgencies will be discussed in the order listed
Lbovo. They are described in this thesis because they complement
land supplement the training progrem for the employees of the Hart-
rera, wh1ah sonstitutes the main foous of this investigation: (6)
training progrsm for non-sales personnel of the Hartford Pire
Insurence Company Uroup, Western Department, Chioago, Illinois.

7

L




: 8
insurence Soholarehip Prosran of e Nestern Unierwriters

, J ?q§.~@hiB is & cooperative, work-study progrem at Illinois

*iqe‘é‘tem Underwriters Assooiation is & trade association,

Ghiasgo, Illinoia.l At present, its mambership includes
a&ital atack fire insurance companies, and serves the

hio, Oklshoma, South Dakots, Tennessee, Wisconsin, and

fmﬁi{ﬁéitern Underwriters Association was instrumental in the
nstabiiﬁhﬂﬁn%yar the following organizations: Underwriters Lebora-

COnpanyg ﬁat1onal Board of Fire Underwriters, and the Western
hdju&iaant and Inspection Company. It also sponsors and subsidizes
the eighteen assoociations of field men in its territory.3

28t ons (8%1“8 %’_}eﬂ Fire La_m. Compenies

.d by a group of company Wontorn.managors on September 22,

71 gg;qtatogx celerada, Illinois, Indiana, Iowa, Kansas, Kene

K&“higanf«M1nnesetu, Missouri, Nebraska, New Mexico, North

toriéﬁ;ﬁﬂiaturn Paotory Insurance Association, Underwriters Salvage




‘9‘
Through its member companies, the Association sponsors schole
jarships in property insurance leading to a certificate in property
insurance from Illinois Institute of Technology. The present pro=-

rem is ten years old, a previous progrsm, conducted at Northwest-
t;n Bhivaraity. having been discontinued during the depression of
the 1930%.‘
ﬁhﬂ pxogrum at Illinois Institute of Technology was organiszed
lon behnlf of the member companies because of the definite need of
parttv&ly soloetod and trained young men for their staffs. A void

'ranka of available manpower had been ereated during the

deprealxan period due to reduction in forces in insurance companies
d ﬁhs»lcmsen occuring thereafter as a result of the wartime
Ff;andt tbr young men who would otherwise have been recruited by
the insuranﬂc companies, At the same time, the industry was expandw
ing. anﬁ inﬁraaaing in the complexity of ite operationa.5

Eligihility requirements established for applicants are as
follawsz |

4information from a personal interview of the author with K.
S, Olgivie, manager, Western Underwriters Assooiation.

SInid.
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Applications are invited from young men of
intelligence and good charspter whose scholastic
records enable them to enter Illinois Institute,
prepared to engage in the two-year curriculum and
in practical office duties during the summer vaca-
tion periods,

Candidates will be seleoted from the (eighteen
Assooiation states)., If, however, students from
other states make applicatioen, they will receive
oconslderation and the eligibility of all candi-
dates will be decided upon by the Scholarship
Commi ttee,

7 Ald applicants must take an entrance exesmination - -
given by Illinois Institute of Technology and must
present evidence of high school training amounting

- %o fifteen unitas., Six units must be in specific

- subjeots (English, three units; mathematios, two
units; two units including algebra and plane
geometry; history, one unit) and the remaining
nine units may be elective subjeots.

'A§plioahts are solicited among likely candidates ty company
offiaiéla,wéuoh as the gpeeiai agents or field men, through the
wohooié in their rogibns, community groups. and the like. Applica-
tions are céﬁpletod and submitted, along with transcripts of school
lork, to the Scholarship Committee of the Assooistion, at Chioago.
I£ otherwise acoceptable, these credentials are referred to illinoiu
Institute of Technology.'

The sohool reviews the tranééripts and sends its own applica-
tions to satisfactory candidetes, who are further screened by an

fentrance and prognostic examination devised by Illinois Institute

5;.?% Schlerships Bulletin, Lllinols Institute of Jeoh-
chic&gﬁﬁ n.d,).
7Interview with K. 5. Olgivie,




1)
of Teshnology. About fifteen per cent of all applicants are
accepted. Of those who are admitted, from forty to forty«five
per ecent fail to complete the program.s

The first year of the two-year program is devoted to lib-
oril?a:ta courses in four areas: English, economies, mathematice,
and ecoounting. The second year is conserned more c¢losely with
professional courses, of greater immedismte applicability to the
worklia which the students will be engaged after completion of
tho‘p#ésran¢9

‘5f§h§‘olaaawork load is about twelve semester hours for sech
of thb four semesters, with fifteen to seventeen hours per week
being devoted to work in the office of the sponsoring company.
Students work full-time in the sponsoring company's office dur-
ing thi,aumma: vacation period. In addition, although it is not
mandatory, it is felt that the scholarship student has a moral
obligation to remain %@ the employment of the sponsoring company
for at least two years beyond the date of completion of the pro-
gram,10

Cost to the sponsoring company is high. For the Hartfoxd,

31214.-
91bid.

101ni4.
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when 1t sponsors a scholarship student, an estimate of the axponseL
ineluding supervisory cost, tuition, wages and money grants, is
about $7,500. for each student. ill tuition costs are paid. During
the term, the student earns about $110. per month, and about $220.
per month during the summer vacation period. A cash grant is also
givnn h$,tha beginning of each term to cover travel expenses, gost
of b#bka. and other fees.:!

~ However, it is felt that this expense is justifiable because
of th&.ﬁhsligible turnover rate of those who complete the program,
andiihp quality of their work. Very few of those who drop ocut of
tho_ki@g:sm are encouraged to remein with the sponsoring company.

Oollege gradustes have not, generally, proven to be satisfac-

tory scholarship students under this progrem. 0f the high schoel
graduates, a greater percentage of successful young men have
ranked in the upper twenty per cent of their high school graduate
ing classes. 3tudents who have ocompleted some gollege work with a
good grade average have generally proven to be better studentsin
this progrem than those who have had no college work. It is
believed that this is the result of better study habits developed
during the brief periocd of college work,13

1l1mia.

o




13
Classea ere conducted on the campus of Illinois Institute of
Technology, Chicego, Illinois. The regular faculty of the Insti-
tute conducts the classes, and maintains the same standard of
quality in class work as is done in the regular, college cl&nmsea.uI
~‘Th¢~ncholarsh1p atudent who successfully completes the proe
graﬁ*ia;qlmcst invariably hired by the sponsoring company, with
thﬁfptreng‘probability of special consideration for advancem&nt.
Ho~1§:also.eligible for membership in the P, I. (property insur-
ano§) alub, which aponsors professional meetings, talks, and sime
iler sotivities.l?
 &$§onboring companies must have a Chicago office, since the
sohqlﬁ#ahip student works in the office of the sponsoring company
whilébié‘is,ingauhool. Sponsoring companies have varied in number
from ten or twelve, to. about five at the present time,
Zire Protection Ingineeripg Sgholership Erogram of the West-
ggg‘ggjyggggl,gggggg. The Fire Protection Engineering Scholarship
Progfam‘ia similar to the Western Underwriters Association Scholar

¥

ship Program, but is more selective in admissions, and of greater
duration and more intensive in operation. The program is sdminige
tered by the Western Actuarial Bureau and Illinois Institute of

l41pia.,
1o1p1q.
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Technology for the state inspection bureaus, which sponsor indi-
viduel scholars. The inspection buresus are, in turn, sponsored by
the capital stock fire insurance comyanies.l6
ipplicants must be high school graduates between the ages of
seventeen and nineteen, possessed of good health, character, and
academic record. Applications from young men who have teken cole
lege¢Wurk are not accepted. Awards are based upon competitive
examinations, and participants in this examination must fulfill
the requirements of Illinois Institute of Teohnology outlined in
the deseription of the VWestern Underwriters Scholarship Program.17
;mhe‘program is a regular, four~year course in fire protection]
engineéring, and is demigned to prepare the participants for car-
eers with state inspection bureaus. Scholars must agree to certainw
conditionss to complete the full course; to work for at least six
months during the four-year term (summer vacetions) in the state
inspection bureau to which he is assigned; and to work for a state|
inspection bureau for at least three consecutive years following

successful completion of the program.le

161bid; and, Illinois Instijute of Tgohnoéfgx Engineering
ﬁggg;ggégz%g';g ﬁ;;g, rotection rngineering (( oaéo, n.d, ).

171pid.

18;b3 .
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Although this progrem lies within the genersl scope of this
Chepter of the thesis, it is of sufficiently distinct character to
merit only this very brief description.

Development of Progrems Sponsored by Professionsl Underwrit-
ing Asscelctions. The Western Underwriters Assoocistion and Western
Actueripl Bureeu Programs are sponsored by individusal insursnce
trade associations. Some of the other programs are sponsored by
assdeiations which represent wider populations of insuresnce orgsne
izations, including those of the American Institute for Property
and.Liability Underwriters, Ire., end the Insurance Institute of
America.

The degree of cooperatlion exemplified in their work is note-
wortﬁy; "Although the insurance business is very competitive,”

Kip observes, "it hes also been one which includes a very large
number of associations dbrought together to discuss and solve cer-
tain problems."*? One funotion of the more than 1,000 such asso-
clations ie thet concerned with education and traeining.

Cf the assoeclations active in this ares, "...there are two
major groupss examining bodies and course~giving ineti tutions, "?0

T™wo of the former cless sre the Insurance Institute and the Ameriw

19kip, pe 33.

20114,
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can Institute, Upon completion of its requirements, the Insurance
Institute awards its certificate, and the American Institute the
designation, Chartered Property and Casuslty Underwriter, Each of
the institutes accept candidstes from the ranks of insurance
agents, as well as insurance office employees and workers in the
various service organizations,

Daenzer (president, National Soeciety, C. P. C. U.) has point=
ediéut‘ﬁhat es recently as "one hundred years ago there was really
only one educational body in the world whioch gave insurance exame
1nat¢oha and granted a designetion to successful candidates, It
wes the Institute of Asctuaries in England which had been formed
ten’years before and then had 133 candidates for examinations. It‘
was net‘until~1873 that the English went in for non-~actuarial sube
jeets and examinations were firat given in 1883.”21

‘Evén at £irst there was disagreement concerning whether
instruection should be concerned with general, professional know-
ledge, or specifie information, Early training agencies in this
country, including the Insurance Library of Boston, the Insurance
Society of New York, and the Insurance Instituteof Amerioca were

ell aimed at a special aree..22

:segaay: Ce Po C, U. Program," The Weekly Underwriter (May 30, 1959)
[

213. J+. Daenger, "The Professional Status of Insurance Agents+

221p14.
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Daenzer gstates that within the last twenty years, a chenge in
emphasis has ocoured in this country, stressing fundamental studiesf
rather than teechnical training. He peints out thet "there has been
more and more of a recognition that training is the job of the come
pany and education is the job of the college and university,”23
which describes the total program in Chicazo quite well,
In 1959, 2,217 persons had received the C. P. C., U, designa-
tion, and approximately 250 persons completed the requirsments at
that time.2¢ They are formed into an active professional socciety
which, through its local chapters, "...,has advanced programs of
research, specilal studies, seminars, institutes, publications,
?ebates, public and privats meetings,”25 and maintains laison with
other professional organizations,

Program of the Amerioan Institute for Property and Idability
Underwriters, Incorporated. The American Institute for Property and

Iiability Underwriters, Inc., was organized in 1942 to establish
profassional standards and increase the professional skills of the

iunderwriters.26 It was founded by a group representing many facets

of the industry, ineluding: The American Association of University

Teachers of Insurance, The National Board of Pire Underwriters,

231pi4.

241p1a, 136.
asm’. 136"137 °

Zélbi?; and, C. P. . U.s Its Purpose snd Meaning (Philadel-
phia, n.d.).
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[The Association of Cesualty and Surety Zxecutives, The American
hmtual Insurance Alliance, The Hational Aasoclation of Insurance
Agents, The National Association of Muftual Insurance Agents, and
|the National Association of Insurance Brokers.2!

The American Institute is sustained by contributions from a
munber of insurance groups, companies, and individuals, as well as
by the Jociety of Chartered Property and Casualty Underwriters,28
It is gdvarned by a board of ftrustees of twenty-five members, repw
resenting education, insurance compsnies, and produoera.29 Five
examinations are conducted by the American Institute:>0

FPart I: Insurance principles and practices.

Part II: Insurance principles and practices.

Part IIl; General education.

Part 1IV: Law,

Part Vi Acoountancy, finance, and agency management.

In addition to satisfactory completion of these sxaminations,
the candidate must be: (1) twenty-one years old or more, or have a

college degree, or be a college senlor working at classwork full-

o . .
~'Announcements The Ameri Institute for Property and lia=-
bility Underwriters, Inc., J 8-;2337%?5?%33?15h137‘igﬁé), Te

28;b;g, 8.
291p14, 9.
301pia, 12, 16,
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time; (2) have good moral character; (3) have at least a high
school education, or its legal equivalent; and (4) have completed
at lcgat three years of satisfactory experience im the field of
insurahco.n
- During the 1958-1959 term, the examinations were conducted at
neariy“lsorcentera in forty-nine of the fifty states, and the Dis~
triet of Golumbia, Philippine Islands, Puerto Rico, and Caneda,”?
The Amorioaa Institute does not conduct classes itself, although i
furniehoa adviao to groups formed to study for the examinations, A
readingfguide is provided in the annual ement, and a topicall ff
outlina with examination questions from previous years may be pure | E
ahaaad trum the American Institute for a small fee,)>
As an indioaxion of the level of difficulty of the examina«~
tions, the Apnouncement for 1958-1959 gives this summary of its
activitiess "On Jume 11, 12, 13, 1958, a total of 3,318 separate
C. P. Qg U. examinations were taken by 2,502 persons, 2036 psapers
received passing grades and 1,282 were below passing." %
Use of the designation, C. B. C. U., and the American Insti-
tutes key, are subject to the same requirements of dignity main-

321934, 19, 20, 21,
35Ipnta, 29.

3411, 34.
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tained by medical and legal professional assogiations. It is sig-
nificantly stated, also, that a part of the reason for the restric-

tionqia to "...prevent unfair comparisons with able and well-estab

lished insurance underwriters who do not happen to be G. P. C. n';J

with;the implication that they at least as competant as those who

holdffﬁiS"dasignation.Bs

W of the Insurance Institute of Ameriga. The educational

aotivitiua of the Insurance Institute of America also lie within

Xip'aggirst category. "The Institute is principally en examining

body;f§dtting a series of examinstions in the major fields of

insuranca. Those passing the presoribed examinations are admitted

as Aasoﬁiatcs."zﬁ

Exnminatiana for the Insurance Institute are divided into

thres. partsz37

,_lg»Gontral,Prineiplos of insurange,

»,QEVQrincipleu of fire, marine, and allied lines insurance,
3. Prinoiples of casualty insurance and surety bonding.
;A;ga; as is the case with the American Institute, the Insur-

ance\Ihstxtuto does not conduet classes, but furnishes advice and 1

351vid, 35.

36K1p, p. 33.
37, ron, 1956-
(Pnilad® ph » £ne ! mmum 1958-1959
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nformation for those forming study groups in preparation for the
xaminations, aes well as presenting a reading list in their

ementg.
Topieal outlines, with examination questions of the preceeding
year, are also availsble from the Insurance Institute.’? After
kdmission to the rank of Associate, members are eligible to par-
ticignfg‘as‘x. I. A, Alumni,4o and, if they wish, ",,.may progresas
to fellowship in the Institute through the preparation of an
kcoepteble thesis on some approved insurance subject,"4l

19;1953g the Insurance Institute of America, Inc., and the
pmericen Institute for Property and Liability Underwriters, Inc.,
noordinaxgd their programs with the result that the I, I. A, exame
inationa/ééfVG as one step in the attainment of the C. P, C. U,
deaigﬁationa "The broad knowledge of the fundamentals of the bus-
iness agquired in the attainment of the 1. I, A, Final Certificate
Rs sufficient to werrant proceeding with preparation for these

C. Po C. U. insurance aeetions."42

38Ibid, 64 7y 8y 9.
591bid, 13.

401vid, 15.
41K1P’ Pe 33,

42 announcepents Insurence Iustitute of America, 50.




CHAPTER IV

CASE STUDY OF THE HARTFORD PIRE INSURANCE CUMPANY
GROUP, WESTERN DEPARTMENT, HEMPLOYER
IRAINING PROGRAM

pes Eligible to Partieipate in the Program. The Hartfo
rrainins Pragrnn in Ghicago is limited, in general, to underwriter

asaistant underwriters, underwriting trainees, and special agent
traingoa,_?artioipanta are seleoted by their deparitmental super-
visora; S¢1actio§ is based upon the supervisor's subjective Judge~
ment of the probable value of participation in the training prograq
%o bath the company snd the employee, New employees are usually
given a perioa of preliminary departmental training vefore baing
selected for the Weetern Department Training Program. Also, where
the employee's present work doeg not pertain‘td the topie under
consideration, attendance mey be permitted only in selected classesq
of the Program units, For example, employees in the Automobile
Department would not, under ordinary eircumstances, partiocipate in
the fire réting program,l

1Inrormatien from a series of six personal interviews of the
author with C. Fraker, superintendent, Hartford Fire Insurance

Company .
22




23

instructore For Ihe Program. A frequent admonition in texts
on training is well stated by Kips: "The funds used to develop welld
planned courses with splendid study materials and study aids con=
|duoted in a fine physical environment will be money lavishly spent
unless the trainee and instructors are selected with the same care
and interest."z The instructional staff of the Western Department
Training Program consists of departmental supervisors and their
aaaiat&nta, other officials of the company and, in a few cases,
axperiéncadrunderwriters. liany of them have taken a course in pub-
lie spééking conduoted for the Company by professor Mills, assist~
ant dean.of the Northwestern University Sehool of Speech., This is
the only systematic preparation of the instructors, other than the
faatora unique to their individuel backgrounds. Some suggestions
for olasaroam speaxers, developed for the Company's Fire lansurance
Training Céntar in Hartford, are also available. A copy of these
suggestions is presented as Appendix I. All of the instructors of
the Hartford freining Program in Chicago work full-time at some
other job, usually that of superintendent or assistant superin-
tendent. There is no training director as such.

In his survey of insurance company training programs, Kip3

2Klp, pes 104
31bia, 11.
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found that, where information oconcerning the full-time activity of

teachers in the programs was given, eleven/twenty-ninths, or 37

per cent, of the trainers working full-time for the companies had
full-time responsibilities in other departments. The data presented
[oy Kip concerning the full-time asctivity of trainers is given in

Table I,
PABLE I
FULL-TIME ‘ACTIVITY OF TEACHERS IN INSURANCE TRAINING PROGRAMS *
vetor's Full-Time Work Number of Instructors

Odﬁtﬁﬂv&o.r-woou-c.no¢o34

ON=COMPANY PErsomMNel « o ¢« o s » » o o ¢ 3

*Riohard deR. Kip &ggggjig% apd Iraining vities of Insur-
nee Companies and Aaséciations Philadelphia, 1947), 1ll.

Zext and Study Material Uged. Most insurance training pro-

rams, other than compeny programs, utilize texts as complementary

tudy material for the lectures, The C. P. C. U, program and the
nsurence Institute program provide comprehensive lists of standard
text books for each of their examination sections, as has been
previously indicated. The Illinois Institute of Technology programs

for scholarship students of the trade assooiations make use of

-
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standard oollege text booka,4 The Nationsl Underwriter training
progrem is based upon text materigl printed by the Netional Under-
writer megezine. Another insurance company, the AEtna, operates a
correspondence training program devised by its 4raining progran
director, using manusls and self~tests that are alsc employed in
the training programs for agents and brokers of the compeny.

The Hertford does publish a Glossary of insurance terms. How=-
ever, no standard inesurance text books are used in the {raining
progrém; The following materials comprise the printed matter pro~‘,
vided fox trainsen:5

1§}Hn§tfoxd policies.

 2..$tandamd and special forms and endorsements.

3, Advertising materiel produced by the Hartford.

4. Advertising and promotional material produced by the
industry groups and by outside oompanies (suoh as
manufacturers of lightning rods, electriscal equip-
ment, and building materials).

5. Class outlines developed by some of the individual instrua&-
" ors

6. ‘orking manuals snd schedules.

7. Analytical System manuels (for fire rating course).
8. Fire, Casualty, and Surety Bulletins,

9, Rough Notes and National Underwriter Bulletins.

4interview with K. S. Olgivie.
SInxerview with C. Fraker.
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A standerd text on general property insurance® devotes a
good deel more than the two, text~book sized pages of the Hartford
circular to the subject of coinsurence. inother book, one recom-
mended for the C. P. ¢, U. training program,7 includes information
concerning coinsurence under marine policies not touched upon in
the Hartford circular, and also pressnis information relating to
the law as it concerns c¢oinsurance, Examination of Appendix 1I,
the Hartford Coinsurance leaflet, will provide a oclearer under-
standing of the type of written material provided to the trainses
in the Harttord Training Progran.

Text books, such as those referred to above, provide a write
ten explanation of a topic in a thorough and technical manner, andy
are avallable to the owner of the book for repeated consultation.
The information is presented in a clear, systematic manner, with
adequate discussion of the factual materisl included. Insurance
policies and forms are simply contracts, and are based upon a mage
of court interpretation not referred to in the scontracts themselves.

where text books are & part of the personal posaessions of

the trainee, or are loaned to him for the term of the training

6John H. lagee, Property Insurange, 5rd ed, (Homewood, Ill-
7

#1l1liem R, Vance, Law of Ingsurange, 3rd ed. (5t. Paul, 1951)
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program, they are more likely to be used, Irainees frequently com~
jpented to the author on the inconvenience of attempting to use the
F. G, and 3, Bulletins, and the Rough Notes Series, because af'ﬁmdi
inagceasibility, Since trainees are full-time employees, and are
[expected to produce the noraal amount of work for underwriting
Wempla$§§§,«thcy-da not have time to digest carefully the F., C. and
. Bulletins and the Rough Notes Series to their own satisfastion |
in tins takan from their regular duties. A few of the sets may be -
takan.hﬂm“ &h&ro are only & few, however, and they are not availe |
lable tﬁx thxa'roaaun to most of the trainees.

Son fat the industry groups produce material of a more npecifin~ff
|land tcchnical nature than the company sdvertising, whieh is intend~
led far,ugo by insursnce professionals. Organizations of this type
larer

1. The National Board of Fire Underwriters, established in
18686. This orgsnisation is maintained by capital stock fire
insurance gompanies for educational, engfnsering, and statis-
tiocal work. It is supported by over two-hundred aompanica.a
2, Underwriters Laboratories tests and classifies a wide var-

iety of materials and equipment, and issues engineering data.?

18 of the Capital Stock Fire Insurence Companies,
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3. The Weatern Actuarial Bureau serves the rating organiza-~

tions in the Niddle VWest by providing advisory and techniecal

servico.lo

4. The National Fire Proteotion Association is a resource ser-|
vice for fire prevention and fire protection information.lt
§; The Western Underwriters Association is a laison and edu-
qkfionnl organization, serving in an advisory role on under-
writing matters.l?

6;*Eh¢ Farm Underwriters Association serves the same general
fuhctions-as the Western Underwriters Association, except that

its activities are concentrated in the area of farm insurance
uﬁﬁtei§‘15

‘Aﬁféxanplo of the type of meterisl prepared and published by
thoae»orsanisationa is presented as Appendix III. This is one of a
series of eight articles prepared by the Farm Underwriters Agsocia-
tion. Appendix IV, a Hartford sales bulletin, is an example of the
type of material produced by the Company that%ia often ineluded,
along with the ususl formes and endorsements, ferhfﬁgbihformation o

=

the trainee.,

lom’ 6.
1l1piq, 7.
IZM 2.
1313Hlv 7.




29
Slassroom Fapilities Provided for ths Leetures. The classroom
jused for all of the training classes c¢f the Hartford Chicago office
is similar in size and arrangement to & conventional ccli.ege class-
jroom, as may be seen from the photographs on the following page.
Located in the ground floor of the North Wrigley Building, at 410

pontains forty—eight of the fixed, theater~type, flexible arm
haire,éwhich form the main furniture of the room.
‘é@nfﬁrcnae table, with arm chairs at three sides, is used

y the 1nstructor. A leatern has been providgg for the ocnvenience
Er those who wish to use it. A wall chalk bod%d is mounted across
the frent of the room, and an auxiliary, stand-type chsalk board is
placod ax one side.

Lighting is prcviaad by modern, flouresoent units, which

lallow an exeellont distribution of good light over the entire room.

jagainst the HZast wall, near the entrance to tﬁb room. At the back,

ross the ¥West wall, a table for the display of insurance material
as besn placed, with a similar table for supplies being provided
ear the back of the Bast wall. 4 bulletin board is mounted near
the middle of the West wall., Among other items on this bulletin
Poard are clase schedules and announcements of schools and colleges

joffering training in insurance and other self-improvement areas.

¥ Hichigan Avenue, 1ts windows look out onto Rush Street. The room|

A trophyyaahinet, conteining Hartford athletic team awards, stands |




Photographs

of the Hartford

Classroon
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Room acoustics are good, and machinery noises from the build-
ing and street hoises do not penetrate into the classroom, Ventile
ation is adequate, and the room is free from any objectionable
odorm;;n;general, the oclaesroom may be described as sm unusually
aatinféﬁﬁdhy facility for training lectures. It is also used for
meetiggﬁfé:}émployea organizations: the bowling group, basketball‘]’
v "x{teama, the Hartford Stag Club (men's club), and the

x ?ifis'Cluh. Conferences and meetings, such as those of
specié} gggﬁts, are also held in this elassroom. Such utilization
of thgawg§§?dietributes ite ocost among severel company functions,
resultiggjin,the evallability of & superior classroom at a reason-
able 0&5%?& ~.

Qm for the Three-lear Program. A definite curriculum,
specifying‘subjeet areas of instruction, forms the foundation of
the Hertford Training Progrem. As will be imdiccted in detail in
this aeation of the thesls, the course of study hes been developed
in a realistic and intelligent manner, '

The curricula described here are examples only, because the
speeific content may be changed from semester tc semester. As is
true of many other treining programs, flexibility is necessary
in course content because of the need to have the curriculum
reflect the needs of the company, and because types of insurance

coversges sre subject to revision, combination, and modificatior.
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The work of each semester in the genereal course, and cf each
tople within the semester, is based upon the preceeding material.
Fhe two specialized courses included in the program at the time
this study was made presume a good deal of the information con-
tained in the general course of study, but constitute independent

unite designed for more experienced personnel. In general, then,

tudy ptogrehaas from the general to the particular, and from the
Easic_to.variations and exceptions.

It will be seen that this is not e series of training sessions
levoted solely to insurance law and contracts. An examination of
the unit outlines for the firat year reveals that, of thirty ses-~
lsions, only nine are solely concerned with insurance contraoct law.
Study ié,iargely devoted to orientation for the relatively new
lemployees working in the underwriting phase of the busineas
(Appendix V), end a discussion of some of the fundamentals of
insurance (Appendix VI).

The introductory session of the first ae&eater, eoncerned
with the fire insurance industry, is usually conduoted by the
ianager of the Vestern Department of the Hartford. He is the top
exeoutive officer of the company in Chicage, It is important that
an official of his stature participate actively and early in the
prograx, for several reasons.

Pirst, it provides a definite indication to the trainee that

-
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the prograw 1s ecnsidered by the chief officers of the company to
be of great value. Also, thise.sesslon provides an opportunity for
the employees to become acqualinted with an executive with whom
they may not agein be personally sssoolsted for several years,
The Manager is fitted for suoh an overview end introduction, alsu,t
beousse of his long experience with 211 phases of the industry,
and nis tep-management vantege point.

¥ith similer appropriateness, Topie four of Appendix V,
"Peraennel:~0ffioe and Public Relations,"” 1s conducted by the
office ﬁanager, whose authority extends {0 such areas &s internal
and extérnal communications and human relations. In the cession
devated £c,this toplo attended by the author, a good deal of atten-
tion was devoted o good, basic humsn relations. ¥hile relations |
with persons outside of the office ware discussed by the Office
Menager, he also pointed out thet good human relations within the
office were essential, end that such eonduet was required by man-
agement of ell employees. Also, during this séesion, some of the
direct and indireot ways in which the employee 1s assoclated with
other employees, agsnts, and oonsumers were discussed and analyzed.
The neceasity for taet, tolerance, and intelligent sction wera

strongly emphasized.

Topies two, three, and nine of Appendix V, and topic six of
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genersl, and thelr dirset asxd indireet relationships to each other,
These sessions locate the Company in "tims" and "snace" for the
new employee, and desoribe the business funetion of organizations |
and individuals wvital to the operation of this complex industry.

In topics five, six, seven, eight, and ten of Appendix ¥,
an examination is made of thes things with which the employce will
be ooncérﬁed{immeaiataly. There are certaln basiec types of coverag
in the modern fire polioy, and the trainee is introducsd to thenm
in topie five of Appendix V, During topic six of Appendix V, he
sxamines the fire policy ussed by the Company. and is introduced to
its parts and nomenclature. This discussion continues with the
vital oonsideration of the basic requirements of an insurance con-
tract, in topic seven of Appendix V.

Topiocs eight and ten of Apvendix ¥V, along with topic twelve,
are congerned with the underwriting "professional tcols." The
"daily report" is defined by the Hartford Glossary as "an abbrev-
iated copy of pertinent poliey informatien, 1&entical copies of
which are usually prepared so that the insurance company's home
office, branch office, interestsd sgents and brokers may each have
one; sometimes slsc referred to as an applioation.”14

un the basis of the information contained in this applicatien

14619339;{ of Insurasnce Terms (Hartford, n.d.).
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for insurance, using the underwriting manual discussed in topio
ten of Appendix V, and the schedules and rule books examined in
topica twelve and fifteen, the underwriting employee accepts or
declines an application for insuranse, or refers it for further
action.

If the underwriting employee accepts ths application, he nay
acoept the risk for the Company alone, or he may use one or more -
of the several types of reinsurance discussed in topic ten of Appen-
dix ¥V, snd later sessions, Reinsurance is "the practice of insurar
ance aéﬁf&ﬂiou of protecting themselves against excessive loss.
This iiﬁ&bht by re-insuring with other companies, that part of the
assumed liability that exseeds their 'net line'.*15 1% is repeat~
edly stressed that the judieious use of reinsurance results in a
remarkable improvement in the profit ratio.

Topios thirteen and fourteen of Appendix V are devoted to
application of the information presented in the preceeding sessiong
to one of the most common types of fire insurance ¢ontract, insur-
ing 4wellings, Form 49, and forms 49D and 498, referred to in
Appendix V, are standard, printed, contraot forms whioh, when
attached to the basic fire poliecy, form a complete ocontract of
insurance. Oonplotian of this work, that of the first semester,

ends the orientation phase of the program.

151pid.
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The information contained in the completed application often

Wdoes not provide sufficient date upon which to base an underwrit-
ing evaluation of the acceptability of a risk, unless supplemented
by other data. The agent or broker who submits the application to

the Company provides the most important of such supplementary
tion ututhﬁ property to be insured, Information about the agent,

[of the second semeater, Appendix VI,

Itia,guastion remains that the underwriting employee feels
jcould begt‘ha answered by someons other than the agent, he has
rocnursé*to‘raporta made by the company special egents, and by
the National and Stete Inspeotion Bureaus. They are discussed in
toplic six of Appendix VI, ,

Again, although most adults have at least some idea of how
buildings are comstructed and what in them might be a source of
fire or other loss, more specific information is needed by the
junderwriting employee. These factors sre exsmined in oonsiderable
petail in topios two, three, four, and five of Appendix VI,

The remaining sessions of the second semester are devoted to
lectures on another type of insurance coverage ~- that of mercan-
tile p:cperty. This coverage is afforded by attachment of Building
?nd Contents Form 18, or others, to the fire poliocy. This form is
the subjeoct of topics eight, nine, ten, and eleven of Appendix VI,

information, since he is in & position to make aypersonal exsmina~

jhis ageney, and the town itself are the subject of the first topie |
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During the next two years, detailed consideration is given
to different types of insurance coverage, and the forms and other
underwriting information used in these insurance oontracts. The
curricula are presented in Appendices VII, VIII, IX, and X, Com-
pletion of this work concludes the basic, three-year training
course conducted by the Hartford Western Depariment for its under-
wrliting employees.

Additional, specialized training is offered on a departmentaly
or special-subjeoct basis, with some employees of other departments
partioipating when such participation would be of profit to them
in their work. Examples of such programs are presented as Appen-
dices XI and XII.

Currioulum for the Marine Department Oourse. The Merine
Department sochedules a two-semester program, as is indicated by
the curriculum presented as Appendix XI; the Speoinl Hazard
Depariment, & five-month progrem, outlined as Appendix XII.

In the ocurriculum for the Marine Department prograsm, as an
example, we can s8e¢8 the necessary elements of a currioulum. In
addition to such details as the time and place of class meetings,
the dates and term of the program of the Marine Department, there

is & well-organized statement of the objectives of the program'lﬁ

161, &. Artes, "Memorandum dated October 3, 1958, re: Irain-
ing Program - Special Hazard Department,” (Chicago, Iilinois).
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The objectives of this training progrem are as
followst

1. Develop & broader general knowledge of
-various lMarine coverages on the pa rt
of members of the Marine Department;

2. T0 present training in keeping with the
following oonsiderationas ‘ ‘

a. To examine and diseuss character-
istios and peculiarities of indi-
vidual properties eligible for
Karine ooverage and an apprecia-
tion of partioular types of busi-
ness operations requiring Merine
coverage}

b. To discuss the practiecal application
of available Marine coverages to
particular propertiss and risks;

¢, To discuss underwriting considerations
pertinent to the partioular classes
of risks involved.

Another indication of the recognition in this program of the
prineciplea of pedagogy is the following gquotation from the same
currioulum: "Underwritera presenting Marine subjects will make
use of specific examples or situations whenever possible during
each period of instruotion and will employ as much &8s possible the
use of appropriate visual aild material.”17 4 similar instruction
is contained in the Special Hazard Department's curriculum: "3inee

we have experienced in the depariment actual cases invclving prac-

Minia.
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tically every part of the subjects to be discussed, the instructors

[oan and saould use these as examples for illustrative purposes."l8

Lesson Plan for Legture gu Pergonal Theft Endorsement. In ad-

ford Traiping Program, snd the careful coordination of the parts,
individual lesson plans available to the author also show taat
Extentionfhaa been directed to this instructional unit. One lesson
jplan, fqﬁfexamplo, is divided into six partszlg

l.ilgtroéuction.

2 Qxﬁlanation of the material,

3._$aurqea of information.

4;‘Eiplanation of the subject.

5.:Samplea of the material to be discusssd.

6. Gbordinated teat (with anewers).

This leoture was conserned with an endorsement that appears as
b part of“ﬁhny of the forms used in insurance contracts: theft pro-

tection, In the introduotion, theft coverage is discussed as it

ppears in twelve important insurance forms. This does, in fact,
onstitute a background for discussion of the Personal Theft Endoraes

ent, the subject of the lecture,

183. Jd. Blesser, "Memorandum dated Ootober 13, 1958, re:
Fraining Program," (Chicago, Illinois).

lgLesson Plan, Personal Theft Endorsement, Hartford Training
fragram, 2.

jition to the ocurrioula prepared for the semester units of the Hartp
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The explanation of the material, the second part of the les-
son plan, discusses the sample materials given to the trainee,
such as the endorsement, computation forms, rate cards, snd the
like, which ave presented to the treinee at the time of the lec~
ture. actual odpies of these materisls are included as the fifth
part of the lesson plan. This is supplementsd by a list of seven
sources of information about the subjsct.
Asris pointed out in the lecture plan, "in order that you may
lobtain g‘bétter understanding of the subject presented in this
Nimited time, it is suggested that you take notice of the folowing
sources of material so that if you care to, you may give the matter
some furfher thought and study on your own, #20

The explanation of the subject is a two-psge, single-spaced

igest of the leocture. The Personel Theft Endorsement, a Handy
Eate Chart, a shest of Personal Theft Zndcrsement Rating rxamples,
[end a Personal Theft advertising folder, comprise the f£ifth part,
The completion of this lesson plaen, part six, consists of the
[exanination, with anaswers o the questions. In form, they are of

the essay, problem~type question. Por example:zl

O1pia, 2.
211pia, 10.
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2.
3,
4.
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(Juestion) Neme at lesst five forms which can be attached
to a fire polioy to provide some form of theft insurance.

(Answers) Forms which can be attached to provide theft
insurance include:

1. Personal Theft Endorsement.
- 2+ Broad Form Personal Theft Endorsement,
5. Inland Marine PAX.
4, 49D (burglary damage).
5. 495 (theft of real property).
6. Dwelling Package Policies (homeowners or CDP)

7. Commarcisl property coverage.

. B; Office Contents Specisal Form.
9, Industrial property policy program.

10.Manufaoturers output poliey program.

These unit outlines and lesson plans are similar to suggested

plens made by reocognized authorities in the field of curriculua,

suggests the following structure for a unit outline:
Introduotory statement.
Cbhjeotives stated as understandings, skills, and attitudes,
Content outline.

Aetivities in which: the student will engage.

22yilliem H. Burton, Zhe ﬁg;dggea of Learning Activitiesg,
(Bew York, 13956).
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5+ Materiels and resources.
6. bvaluation,
The lesson plan, Burton states,23 should include:
l. Objectives.,
2. Subject matter.
3. Learning sctivities to be utilized.
4. Conduct of the lecturs.
5. Summary.
6. Assignments.
7. Bibliography.
8. Instructionel aids,
Planty24 suggests this outline for e lesson plan:
1. Introduction to instruction plani

a, Purpose of this seasion.

b. Instructionsl materiels.

¢. Other sources of information.

de Time requlred for this session.

¢+ Preliminery earrangements,

2. Preparation.

231bid.
245arl G, Planty, William 5. MoCord, end Carlos A. Efferson,
Iraining Zmplovees and Managers (New York, 1948), 111-113.

]
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3. Presentation and development.

4. Practice and performance.

5. Review and discussion.

Comparison of these lesson plan examples and the unit outline
exanple with those of the Hartford Training Prograa curricula
demonstiatea‘the care employed in the development of this series oi‘
coursea, Further comparison of the curricula with those of other
compenies would also be of interest, but would lie outside the
goope ofyfhiavthesis.

Gomg&risdn of the Hartford Training Progrem #ith Programs of
Cther Cgmganies. An analysis of the total Hartford curriculuc may
be made on the basis of similarities and differences with those of
other companies. This analysis has been faciliteted by Kip's sure
vey. In his survey,25 conducted by the Wharton School of Finance
and Commerece of the University of Pennsylvanias for the Insurance
Institute of Amerioa, Kip divided ccurses given by property and
casualty companies for non-sales employeas into three groups:

(1) orientation or indcectrinastion courses, (2) courses covering
insurence principles and fundamentals, and (3) courses for "vet-
erans” (as opposed to "recsrt™ employees).

On this basis, the Hartford Training Program ccurses may be

ZSKip, Pe 6.
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clagsified as shown in Table II.

TABIE II

CLASSIFICATION OF HARTFORD TRAINING PROGRAM
COURSE UNI®S8, BY LEVEL OF DIPFICULTY OF
THE SUBJECT MATTER #

Claspifiostion of Course Unit Unit Numbers
Orientation « ¢ o« o ¢ o« ¢ ¢ ¢« o« o o 1
Insursnce principles. « « « » « « » II, III, IV
Courses for "veteran” empl&ytes e o+ ¥, VI
*Information from a peracnal interview of the
- aathor with C. Fraker, superintendent, Hart-
- ford PFire Insurance Company.
As is the case in the Hartford Training Program, written
jmaterial is available for the training programs of many other com-
panies. Kip presents the following classification of text mattartgs
1. "Standard texts, consimsting of books written by rec-
ognized authorities in the field.
2, "Material such as employee handbooks, mimeographed
lectures, eto., prepared by the company.
3. "Insurance policies and forms.

261pid, 7.
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4, "Periodicals and pamphlets issued by insurance |

publishing companies.”

Kip cautions that "...1t should be noticed that one sourse
may use more than one type of material."?7 Table III presents a
comparison of text materials used in the Hartford Training Progrem
with those of other property and cssuslty ocompanies surveyed by
Xip. .

The approximate amount of time devoted to the courses in the
Hartford @raining Program is shown in Table IV, in comparison with
the data for the gompanies surveyed by Kip. A definite amount of
time oould not be assigned, except in the cese of the Marine and
&peoial Hagard Departmental Programs since, although classes are
schedulcd for appreximaxaly one eloek hour, instructors in the
Hartford Trasining Program are free to take such additional time
as should profitably be given to particular topies. The determina-
tion of the number of course hours for the six-semester Hartford
Praining Program was made, therefore, on the minimum basis of one
clock hour for each scheduled class.

For orientation courses, the Hartford Training Program is
above the medien; actually, on the basis of the data available,
more time was devoted to the Hartford orientation courses than to
any of the other companies., However, the units in the “Fundementalg"

2T1nid.

T
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TABLE III

COMPARISON OF TYPES OF TEXT MATERIAL USED IN THE HARTFORD
TRAINING PROGRAM WITH TH: TYPES OF TEXT MATERIAL
' 'USED IN FIRE AND CASUALTY COMPANIZS
o SURVEYED BY KIP +

ffype of | Crientation Gourses in Courses for

tex: courags | Fundamentals "Veterans"
‘ ‘Sgrvey‘,Hart£erd¢ Survey®|Hartford4|| survey*|Hartfords

fext | 2 o 8 0 2 | o

gﬁ?ﬁgﬁa s 1 9 5 1 5

*Righard deR. Kip, Education and Trai Agtivities of

Insurance Companies ?ﬁ’# TR OTRe 1Tadeiphia, 1947),
iD;ta from personal interview of author with ¢. Praker, Harts
ford Pire Insurance Company.

il
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mms v

OOHPARIQOK OF LENGTH OP COURSES, IN HQURS, FOR THE
- HARTPORD TRAINING PROGRAM WITH LENGTH CF
- QOURSES FOR PIRE AND CASUALTY COMe
- PANIES SURVEYED BY KIip#

Length et Orientation Courses in Coursaes for
course(in‘ Courses Fundamentals "Veterans"
hours) . | o
| Survey* [Hartfordl || Survey*| Hartfordd||Survey* [Hartfordd
o — Tl

Under 15 | 7 0 1 3 0 0
under 30 1 0 1 0 Q 2 2
30 and
under 60 | 0 0 9 0 0 0
60 end |
unden"90~  0 0 2 0 Q 0
90 and
over o o 0 5 0 2 0
Rot
giaved —f 41 0 0
a:om S | 1 8 3 5 2

*Richard aqn, ‘xip,

J\’Da.ta from ga

ford Pire nsuranaa ampanyﬁ '
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classification were well below the other companies and, with some
ad justment being mede for additional time beyond that scheduled
spent in the Heriford Iraining Progrem advanced courses, the
Hartford Training Program would lie at about the median of the
companies surveyed.

There is undoubtedly a good deal of overlapping in the clas-
sifications, inasmuch as material covered in the orientation
courkéhbj ohs company might be included in a more advanced course
by another.

‘Eith the exoeption of ths orientation eouraes, a large per-
centlgé'o£~the courses utilize standard texts, with the next
1arg§ht,claasifioa¢ion being that of using eompany material. The
impliéétione of this will be considered further in the summary of
this thesis. I+ should be noted at this point, however, that the
Hertford Training Program dces not utilize stendard texts in any
of ite course units.

Again excepting the orientation eourses, the Hartford gener-
ally devotes somewhat less time, sccording to the recorded data,
than do the companies surveyed by Kip, as may be seen in Table IV.
The Hartford orientation course is, evidently, slightly longer in
duration than the other corientation courses. A question may ocour
to the reader concerning the utility of training courses lasting

e mere fifteen clock hours, when & three-semester-hour college
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ourse devotes nearly four times as many hours to an educational
t. However, it should not be forgotten that, in addition to the
ralning course itself, the trainee is immersed in an environment
holly concerned with insurance and the net, effective learning is
obably significently greater. No experimental verification of

his assumption was discovered in a review of the literature, and

t is suggested as a problem for further resesrch.

'The number of participants in the Hartford Training Program
| & nlie‘ppprozimtod. sinoce an exact tabulation was not avallable,
Eerofggain, it is probable that the data given in the survey

apliéi were also approximated, and the need for exact numbers
[oaa hnt'appenr to be signifioceant. Table V gives the Hartford and
survey &ixa ooncerning the numbers of trainees in the three types
pf courses,
In general, Kip found that the number of companies with fore
pal tinining programs for non-sales personnel inereases as the

number of non-sales employees increases. Of the companies offering

ormal training programs, the largest number of companies and the
argest mmber of courses were those employing between 400 and 999
enéaalea employees. This classification includes the Hartford.
p's data, adapted to inoclude the Hartford data, is presented in
able VI. These data would tend to indicate that the Hartford is
not atypical for comparable companies, although they would not
pupport the conolusion that the Hartford was representative.
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TABLE ¥V

COMPARISON OP THE RUMBER OF TRAINEES IN THE HARTFORD
TRAINING PROGRAM COURSES, AND THE NUMBBR OF
TRAINEES IN FIRE ARD CASUALTY COMPANIES
SURVEYED BY KIP *

Average
Enrolle
ment Orientation Courses in Courses for
Each | Courses Fundsmentals "Yeterans"
Time ) .
Course ‘
is | Survey*| Hartfordi|| Survey* | Hartfordd || Survey*|Hartfordd
Given
1t 10| 3 0 0 0 2 0
11 to 20] 1 Q 6 2 0 2
21 to 33 1 1 3 1 3 o
31 to 40 0 0 3 0 0 0
41 and .

over 1 G 2 0 0 0
Not |
Stated Q i Q 0
Totals 7 ) / 15 3 5 2

'Biﬁhal‘dd.ﬁ. mﬁ, AL"-.A B 3.4 CAEL J.‘.,:;'., 27 Yok ’ b &f; m‘
anoe Oompanies snd Asscolatic ladelphia, 1947), 6.

4Data from @ ;po.monai interview with C. Fraker, Hartford Fire
Insurance Company, by the author. :
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TABLE VI

COMPARISON OF THE HARTFORD TRAINING PROGRAM AND THE
NUMBER OF COMPANIES BURVEYED BY KIP, BY THE
NUMBER OF NON-SALES EMPLOYEES™

Humhﬁffef[ Companies with Companies with formal
Non-sgles no formal program programs
Rersonnel
L Number [Per Cent Companies | Courses offered
(number) | (number)
Under 25 | 76 100 0 0
25 to99 | 35 90 4 10
100 to 199 22 85 4 12
200 to 399 19 83 4 6
400 to 999 16 62 112 304
1000 %o 1999 10 | 67 5 12
2000 and over 7 47 8 19
Not indioated | 58 91 2 2
Total 243 87 37 85

+*Riohard deR. Kip Egﬁggt%gg Praini ﬁ%ilx}tias of
Insurance companios aooggék ons (rPhiladelpnia, 1947),
6 (adapted from Table 9).

4Includes the Hartford Tralning Progrem; information from a

personal interview cof the author with superintendent C.
Fraker.
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Ihe Need for Clerifigation of Goals. The departmental duper-
intendents of the Western Department of the Hartford Fire Insur-
ence Company Group are the joint sponsors of the Hartford Training
Program. They explained to the author in perscnal interviews that
their goals for the tralning program are frequently reviewed to
test their utility in the light of ehenging company prograns and
conditions within the industry. They are considered from the view~
point of eurrent needs (immediate goals), and anticipeted needs
(remote goals), v

Immediste and Remote Goals of the Hartford Training Program.
Superintendent Fraker summsrized the following as those followed
in planning the Hartford Training Program:
1. Immediate goals:

a. To accelerate the learning time of the new employee.

b. To reduse the peroentage of fallures in new employeea.

¢. To improve the skills of underwriting employees.

d. To provide training in unfamiliar lines for new

special agents.
e. To acquaint new underwriting employeces with Company
procedures and policles

2. Remote goala:

a. Maintenance of interest of underwriting employeses in

the company and the industry by broadening their

,



b.

Coe

d.

LI
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understanding of company procedures and various
aspects of the business of insurance.

To provide s method for the evaluation of individual
development.

To provide a pool of trained employees for advance-
ment to field and supervisory positions.

To improve the general skill level of all office
employeess the developed skills of trainees will
affect other, non-perticipating employees, first
through assoeiation, and eventually through the
supervisory or advisory aspects of the underwriting
emplayee's work.

To act as an ald in recruitment.




CHAPTER V
SUMWARY AND CORCLUSIONS

Three types of training opportunity are available to insurQ
ance underwriting employees, as wali a8 cthar insurance workers,
in the chicége area: company training programs, training programs
with trade association or prafessiehal association sponsorship,
and courses offered in schools and colleges.

With the exception of the eompany training progrems, all of
the training opportunities are available to underwriting employees
|generally, es well as to others. Company training progrems are,
ordiné&ily, avallsble only to employees of the individual eompan-
len. Iﬁ general, these training programs may be regarded as com-
ylepéntary, rather than overlepping. This is a significant and
important aspect of the total of methods of training insurance
workérs in Chicago.

Distinction Drawn Beiween iraining and Education. The company
progrems are generally classifiable, in a technical sense, as

training, while the other programs may generally be desoribed as
constituting education, although these two classes could not be
regarded as being mutually exclusive. The term training hes al-

ready been defined as the ",.,organized, systematie programs

54
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Hesigned to induce desirable changes in the treinees, including

lattitudes, ineressed informetion and work skills..." in the intro-
quction to this thesie. Another source draws the distinction
Petwe&n the two terms guccinetly: "training is defined in the dic-
tionary as a rather narrow form of educatlon which increases the
specialized skills of a workerj education, on the other hend, is
fefined as a systematic preparation for & field of endeavor, with
letress on personal development and general skills, "l

The Hartford Training Program, for example, is completely
konocerned with insurence facts snd principles, although the none
Lcempa.ny’ programs include a substantial amount of time for such
fother arcas as English, economios, accounting, mathematies, law,
finanae, and some other areas of general education., In addition,

the company program is concerned in detail with such subjects as

ampany reinsurance agrecments, schedules a nd rating manuals,
epartmental interreletionships, and policies end coversges unique
to the Hartford. The compeny program also presents discussions of
pore general material and information, but the stress is upon
training for insurance underwriting work and the development of
the needed skills.

1Douglas H, Fryer, Mortimer R. Feinberg, and Sheldon S.Zalknd,
Wﬂ,ﬁg )fegg%o %{x_ Industry: Prinoiples snd Methode of Training
ew lork, y .
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Reletive ¥unction of Insurance Training Programs., The spon-
soring coupanies of the Western Underwriters Association Scholer-
ship Training Program have been quite satisfied with the program.
there a company training program hus been developed, such as the
Hartford Training *rogram described in this study, it is felt that
the Western Underwriters Aseocciation Scholarship Training Program
will bevéomplementary, and not repititiouws. A few companies have
no other formal treining program for their employees. The Western
Underwriters ifssoelation Sgholarship Training Program is designed
to provide & valuable, general backgound in insurence, to be sup-
plemented by additional work in the eompany cffice.
The Western Underwriters Assogiation Scholarship Trsining Pro-
gram le not as rigorous a&s the Chartered Property and Casualty
Underwriter program, which requires more intensive work, greater
sophistication in insurence principles end practices, and more
mature judgement than is to be expected of the Scholarship student.
However, the festern Underwriters isacciation Scholarship Training
Progrem is much more advanced than the Insurance Institute of
America program, which was dealgned to form a gemeral introduction
t0 insurancae. ‘

Zroblems Comcerned #ith Snds and Neasns in the Insurance Traine
lAng EProsreme, Besic to the design of any good business training
program is the determination of ends and means. Use of trisl and

jerror methods, for most business organizations, must decrease in
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inverse proportion to the intensity of competition, and increase
of cost factors. Obviously, goals cannot be settled forever; per—
iodie reappraisal, in the light of changing conditions in the bus-
iness, must be made of the stated purposes of particuler business
programns.

Treining in business and industry demonstrates ‘the need for
clarification of gouals. For example, departmental tralning programs
that contemplate only immediate work skills may provide workers whol
have been educated in techniques that become obsolete soon after
the training pericd has been completed. Training programs lacking
the continuity that should result from a program designed to satis-
fy predetermined goals, may cause more confusion than education.

However, the achievement of the desired gosls often proves to
be an ideal unattainable because of the limitations on means avail-
able. The cost of a training progrem that could attain the goals
decided upon might be greater than its utility within the function
and purposes of the organization. Also, resistence by some company
officials to parts of the training program might be sufficiently
great that modifications are necessary. In addition, facilities
for iraining might be somewhat less than adequate,

The goals of the Hartford Tralning irogram ssem to provide an
adequate frame of refercnce for the development of a goed iraining
progrem. The Hartford iraining Program appears to be well conoceived,

and to fuifill the aims of the :rogram, with the exception of the

e
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two weaknessées to be discussed next.

degknegses in the Hertford Training Programt: (1) Wegknesses
Concerning the Insitructicpal sSteff, A weakness of the durtlord

Training Program, insofar as the instructors are concerned, is the
lack of adequate training for the specific Jjob of teaching in such
& progrem, as well as the use of some instructors whe have little
or no skill for teaching. It io well recognized that the intellecd+
ual and personality traits of the good afdministrator are not neces
sarily those of the effective tcacher, and that the consideradle
skills of a highly profielent underwriter may be something other
than the skills of & capable teacher, This weaness has an especiale
ly adverse effect upon the outcomes of the total program because
of the previous experiences of the trainees. In most cases, they
are recent college graduates, although some are recent high school
gradustes, They have become accustomed to informed, and at least
relatively skilled, teachers, and they evaluate teachers with the
eritical sophistication one might expect. However, because of the
dual role of the teagher-supsrvisor, the evaluation made by the
trainees of their teachers often cexhiibited a "halo" effect in
their total evaluation of the teachers in their rcles as supervi-
gore. ¥hile this is beneficial in the ocase of highly regarded
teacher-supcrvisors, it is quite unfortunate in the case of super-

visors who are inept as tesachers, The disadvantages of such an.
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srrangement for the full-time aupervisor# as teachers are signif-
icant, particularly where there is neither a training depariment
nor a training director.

The superintendents, their assistants, and the senior under-
writers are responsible for the success of the departmental train-
ing program, if such a program is in operation, that is nearly
continuous. This is in addition to a full schedule of regular
insurance work, Three alternatives present themselves: to "borrow"
tine 2br;preparaxian and presentation of lectures for the Hartford
Training Program from that ordinarily given to regular duties; to
camyiote preparations for the classes away from the officej; and,
to make little or no preparation for the classes. ilthough most
of the offigials partieipating in the program indicated that this
duty was concomitant with other supervisory duties, and had to be
accepted by those in administrative and supervisory positions,
several indicated that they regarded the arrangement as definitely
unsatisfactery and a serious weakness in the training program,

(2) ¥eaknesses Conscerning Zext Material. Company advertising
material can be highly useful for the trainee, but it has obvious,
inherent limitations. These leaflets, such as the "Coinsurance"
enclosure presented ;a Appendix II, are prepared by the Company
for consumption by the insurance buyer. They are designed to
explain complex contracts and technical terms in such a way that
the uninformed insurance buyer can schieve understanding, with a
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with a minimum of effort.

The treinee is in much the same situation as the insurence
buyer. Although he may have acquired some general and specifie
information econcerning insurance before entering insurance work,
thie information is fregmentery and usuaslly quite limited. The
advertising leaflets provide the trainee with e general explana-
tion of the subject matter under consideration. This information
is oouched in rather simple terms, however, and therefore does not
proviéé an adequate explanation for the trainee, who has become
accﬁatamed to using bocks hebitually during his school experienge.,

' (3) Neaknesses Disgussed from the Prame of Reference of the |
Irainee. Numerous complainte were expressed to the author by train<
eas-ani em§1eyeaa who had completed the program, but all of the
oriticism was direoted to these two factorst weaknesses in the
instructional staff, and lack of adeqmute text material.

| anf of those interviewed by the suthor were cognizgant of the
care with which the program hed been devised, and theexpense of
oonducting the Hartford Training Program, but indicated disappcint1
ment that it had been so weakened by failure on the part of those
administering the program to recognize its defects.

Three elements are essential for the success of any training
endeavor: a suffioclently motivated student, readily accessible
meterials, and & capable trainer. Infeed, with a highly motivated

|
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trainee, and edequate, accessible materials for study, the need
for the treiner is sherply reduced. "...any instructor knows that
all training is actually self-iraining, self-guidance, self-
endeavor, What one learns must always be sought after. Instruction
contributes nothing unless the trainee feels the need to learn.
All edditions made to a worker's know-how are products sifted
aocorﬁing to his own purpose.“3 Thus, it is probable that the
easy accessibility of the proper text materials might tend to
cou@?éréﬁt the inadequacies of some of the lecturers. Effective
learning is not passi¥eé, and the Hartfcrd Training Program should
become both more active and more effective. ) -

~ The trainees’ initial motivations, es indicsted during inter-
views by‘the suthor of the trainees, arise primarily from two |
sourcest: a basic need for accomplishment; and a feeling that his
success in the Hartford Training Course will have a loglcal effect
upon his success in the Hartford Fire Insurence Company.

When he is frustrated by the lack of written reference or
text meterial at a level of complexity suited to his level of come
prehension, and his passive role resulting from the predominantly
unilateral, lecture-type presentations of the instruetors, his
jmotivations are diminished.

SPryer, Feinberg, and Zalkind, p. 21.
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Another difficulty srises from the sharp cleavage between the
college graduates and those without college training. This poses
problems for the instructors, although some of those interviewed
by the suthor did not think thet such a sharply divided baskground
in the trainees would affect the outcomes of the training effort.
Cthers were not eware that this range of previous training could
affeét the progrsam.

~ Zoiel Iraining Facilities Conatitute & Cooperative Solution
|for the Iraining Needs of the Insurange Companies in Chicago.
These tfaining programs, both company and non-company, represent
an e#ample of a cooperative solution of some major training pro-
ugrams'by the compenies, their trade associations, and the comaunity
as represented by local schools and colleges. There is an evident
[economy of effort herein, since the company training progrems are,
in reality, training in Job and workplace skills for the most part,
while the non-company programs provide a wider scope of education,
providing careful study of material less concerned with insurance
[minutiee.

Eroposels for Modifiogtions in the Hartford Ireining Program.
The following proposals for modificatione in the Hertford Training
Program are intended as solutions for the weaknesses observed, and
described in this Chapter:

1. Introduce written text materiel into each unit of the
training program, Standard texts would probably serve admir-
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ably for some unite, but mimeographed text material, written
under the supervision of experienced text writers by company
authorities, would probably serve as well or better. Addition-
al reference books, of recent vintage, should be available
for those trainees who wish to investigate particular areas
or topics further. However, a copy of the text material
should be avellable for each trainee.

2. Casebooke, to supplement the text matter, should be com-
piled from the records of the company. These would contain a
statement of the faots surrounding cases illustrating sub-
jects being studied, and the deeisions and dispositions in
these cases, along with a statement of coneclusions to be
drawn.

3. Trainees should prepare for each lecture-disecussion, and
should be moved to perticipate in the discussions. The prep-
aration should involve study of the text material, as well as
the completion of some sort of "workshop" material. By involve
ing the trainees more actively in the training process, inter-
est could be stimulated and real learning increase signifi-
cantly.

4. Vieual aids, in the form of film strips, models, semples
of materiels for bullding, photographs of types of property
and other things to be insured should be used wherever pos—

sible, and field inspection trips, made by small groups,

O
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should be a regular part of the program units.
5. Instructors should have the services of a consultant in
training, and receive the benefit of instruetion in methods

of organizing material and of teaching.
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APPENDIX I

HARTPORD TRAINING CENTER SUGGESTIONS
FOR CLASSROOM SPEAKERS #

1. Sigbarity - it should be apparent that you believe in whet you

2.,Eh§§ﬁsiaam ~ it should be epparent also that you bellieve what |

you a§y»1a worth while and can be weed for the good of insured, .
asgatgihﬁd eom§any.
3.j8§1§9$icn - you know more about your subject than you can tuil

1n§thé %im@ allotted. Seleet the most important phases of it from |

the standpoint of the student end emphasize and repeat those in
ditterant words, |

4o Glnrity as to diotion and langusge. e

SHERS

5 Patienae - there will be questions that appear dumb and may
require‘repztian of what you have just said. The thing to remeiiber
is cha$~yeu didn't learn your subject in an hour.

6.‘Iilunttationa -~ drive home your points by examples from your
own experience.

T» Hﬁﬁé& - whenever possible interject naturel humor (not forsed
stories) into your talk.

*Copied from bulletin of the Hartford Fire Insurance Center,
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c“

--- to make sure that you will be
properly reimbursed if and when

your property is damaged or destroyed.”

Hartford Fire Insurance Company

HARTFORD, CONNECTICUT
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Year In and Year Out
You'll Do Well with the
HARTFORD

- - about Coinsurance

7HIS BOOKLET contains a warning of
special importance today to property
owners, trustees, loan officers of lending
institutions, and others who have the
responsibility of purchasing insurance.

It is essential that you understand —
before a loss occurs — the extent to
which your policy protects your interests,
so that there may be no misunderstanding
or disappointment should your insurance
as now written be inadequate to pay the
loss in full.

Whenever a claim is reported to us,
we hope that there is sufficient insurance
applicable to the loss to fully reimburse
the policyholder. This leads to good
feeling between the company and the
policyholder and we remain friends.

However, when the policyholder is
under the impression the loss is covered
in full but learns — after a loss has
occurred — that it is not, disappoint-
ment and dissatisfaction result. Then
the good faith of the company may be
questioned. The company may lose a
friend and a policyholder. It isimportant
to us that as far as possible such misun-
derstandings be avoided.

The objective of this booklet is to help
prevent such misunderstanding.

Your Policy May Not Provide Payment
In Full In All Cases

Every policyholder realizes that he
cannot collect more than the face amount
of the policy. Many overlook or do not
know that even though the face amount
of the policy may be materially larger
than the amount of a loss, this does not
provide full payment in all cases.

3
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This is typical of what may happen to
a property owner who finds he has a
partially uncollectible loss because before
the loss occurred the insurable value of
his property has increased to $15,000,
but he has failed to increase the face
amount of the policy to $12,000 in order
to maintain the 809-to-value coinsurance
requirement.

This illustrates a situation which fre-
quently occurs today because of prevalent
rapid increases in property values.

EXAMPLE TWO — The Coinsurance
Requirement is Not Met When the Property
is First Insured.

Again first assume that the insurable
value of the property does not change
between the time it is first insured and
the time the loss occurs but only $5,000
insurance is carried. The $4,000 loss
would be figured this way:

Value of property at time of loss $10,000
Amt. of ins. requ1red by coinsurance clause (80%) 8,000
Amt. of ins. in force at time of loss 5,000
Actual amount of loss 4,000

. _ 5,000(amt. of ins.) — 2500
Collectible loss = 8,000(80%0f value) X $41000 = 4,

Uncollectible loss 1,500

Now notice what happens to the col-
lectible loss as the insurable value of the
property increases but the amount of
insurance in force is unchanged. Assum-
ing that the value has increased to
$15,000 at the time the loss occurs, pay-
ment would be figured this way:

Value of property at time of loss $15,000
Amt. of ins. required by coinsurance clause (80%,) 12,000
Amt. of ins. in force at time of loss 5,0

Actual amount of loss 4,000

R _ 5,000(amt. of ins.) _
Collectible loss = 12,000(80%, of value) X $4,000=1,667

Uncollectible loss 2,333
6

—F - ¢

. 'cémbmatm‘n. .

This illustrates that unless a policy-
holder watches his insurable values his
loss payment may be considerably less
than he expects. In this case the property
owner originally arranged for payment of
62}/% of any loss up to $5,000 but an
increase in. the 1hsui’a"b1e value of the
property reduceq ‘the: collectlble loss to
less than half fhe acfial amount of his
loss — only 4124%, of it, to be exact.

This is”quite f‘y’plcal of What Happens
to a .property ‘owaer, already badly
underinsured, who fails to close the widen-
ing gap bet'Ween the increased ‘value of
his property and the amount of i insurance
he carrles onit.

~ Ask Your Agent 10 Remw Your Insurance.

lge Will Be Glad To Do 8o ~‘f

F rord the foregoing explanatlon and
examples it is apparent that underinsur-
ance, when, coupled with today’s rapid
increase in property Value is'a dangerous

’Heﬂ@e this warning! - Watch the rela-
tionship of the(,amount of your insurance
to the shifting insurable values of your
property ‘Maintain- y@m‘ insurance at a
sufficiently high leveliwmh*tespect to it,
to make sure thaf‘“you will*b& properly
reimbursed if and when your property is
damaged or destroyed.

Consut your Agent on this problem. He
will be glad to review your insurance and
show you hew the coinsurance clause will
applytoa loss on yaur property, cons'Ldermg
its present myum*ble value

APPENDIX IT

COINSURARCE
LEAFLET




69

Farm Insurance . . .

The Basic Policy
and Farm Forms

First of a series of eight articles sponsored by

Farm Underwriters Association

CHICAGO 4, ILLINOIS
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The Basic Policy
and Farm Forms

HE SUCCESSFUL FARMER

I of today is “Big Business,” with

his large investment tn farm
buildings, expensive modern machin-
ery and equipment, livestock, grain,
feeds and produce. The purchasing
power of this large group now tops
many other urban groups, and places
the good farmer in the position of
being a local agent’s best prospect
for the dependable insurance you
have to sell—and he has the money
to pay for it.

The modern farmer is familiar
with the value of “Service” that you,
as a local independent agent, can
supply. He gets such service with
his machinery, equipment, and house-
hold appliances, and he will be equal-
ly appreciative and willing to pay
for the service that you can render
him on his large and complicated in-
surance needs.

The membership of Farm Under-
writers Association of Chicago 1is
composed of the principal capital
stock companies writing the Farm
class in the Midwest. The Associa-
tion is the legally constituted Advis-
ory Body for Farm rates and forms
in the Midwest territory. Through
its standing and special committees,
it 18 constantly working toward the
improvement of forms and coverages
to meet the meeds of the modern
farmer at competitive rates based
upon sound experience.

In addition to the Managing, Ad-
visory, and Special Committees to
handle the technical subjects of
rates and forms, the Association also
has a Conference Commitiee, which
18 available for meeting with local
agent groups for the discussion and
solution of common problems. The

Committee on Farm Fire Preven-
tion and Safety lends its aid and
counsel to territorial and national or-
ganizations in this field. A Mer-
chandising Committee has now been
added to the standing committees of
the Association.

This mew committee is composed
of the officers, farm superintendents,
managers, and assistant managers of
the member companies—as are
the other standing committees of
the Association. They are selected
and appointed by the president of
the Association for the sole purpose
of aiding local agents in selling a
substantial volume of Farm insur-
ance—an important foundation stone
n every capital stock company
agency in the Midwest.

In recent years, many innovations
and improvements in Farm insur-
ance forms and coverages have been
introduced. They are now firmly es-
tablished. The Farm Association pro-
poses to acquaint all local agents
with these mew ‘“door-openers” to an
increased income in a series of au-
thoritative articles prepared by lead-
ers in this field.

This series will cover in a short,
concise manner many of the princi-
pal phases of “Modern Insurance for
Modern Farmers,” including the fol-
lowing subjects:

o The Special Surey and Rating
Plan for Superior Risks.

® Broad Form for Dwellings and
Contents.

e Crop-Hail Insurance on Grow-
ing Crops.

® Broad Form Personal Theft on
Contents.

‘o Blanket, Form Personal Prop- functioning of the machine’s motor
erty Coverage. - while in attendance by its operator.

¢ Farmers Comprehenswe Per- Extended Coverage is an extension
sonal Liability. d of the: Fire policy to cover the: e
The following article; the- ﬁrst of ards of windstorm, hail, explosien,

the seri¢s, covers the Basic Policy riot, riot attending a strike, civil -

commotion, aircraft, vehicles, and
. . smoke. Fire and Extended Coverage
HE ULTIMATE AIM of any busi- are indivisible perils, and the condi-
If ness training program must tions applying to the Fire policy like-
- necessarily be to sell the prod- wise apply to the Extended Coverage
uct involved. This can be ateom- endorsement.
plished: only if the seller and-buyer  .Apportionment Clange: Loss from
alike H&n ‘a clear understanding: of ady of the Extended Cﬁvera}ze perils
the produet and what it eonstitutes. I8 determined by the proportion that
In't& Insurance-business, the cover- thé amount of Fire insurgace in the
ages: we?offer under- variowsspolicy policy in the loss bears to the tota]
contracts ean be effectively gold only Fire insurance in &ll pohc1es written,
if we fully undeystand them and how In the event of twé or more policies
they may - operate to the advantage with mon-concurremcy of coxerage,
and proteation of the, insared. the limit of liability shall be‘deter- '
The purpose of this article is te mined as if each policy were the only
comprehensively - pxplain the . cover- instrance, and the policy in dess shall
ages provided updep the basic policy be liable for no greater proportion
and Farm forms. Therefore, ‘it.1s of loss than its limjt &f liability
ap roprmte fixs} to dma the basxc ‘bears to the sum ¢f the limits of li-
- . -ability under all policies." An’analy--

and Farm Forms.

F'cre ' Mosf of ‘us. 'know that fira - sis of the Extended CoVel‘age penls A

1s heat or light emanatmg from a follows:

o body, but few of us realize the fol- ~ Windstorm: Opinions vary. .as to

lTowing’ factors must exist to consti- - what constitutes a windstorm.* Some

‘ tufe fjre under the meaning of the believe a wind velocity of as little

D hcy Combustmn“Flame or: Gle, - as8+20 mph js a windstorm, while oth-
and’ﬁostlle Fu'é P “ers set the figures. as hlgh as 35 %
‘Lightning is*a .dlsc'harge “of at— mph. Most companies, however, wﬂl.'
mospherlcal -electrical chargeg. from ..mns‘fdie‘r Josses caused by wind that;-
cloud to clond, or from cloud to+ is strong enough to cause damage—
earth. There are two kinds of Nght- though the wind may be less than
ning—the “hot” variety, which in- the velocities stated. In some states
variably results in a fire; and the where the $50 Windstorm and Hail
“dry” or “cold” type, which damages Deductible applies, such deductible
by force or impact alone. Losses provides that the policyholder shall
caused by both types are covered assume the first $50 of loss under
under the policy. each item insured, and the insurance
Theft is defined as the fraudulent under the policy shall pay the excess
and felonious taking of personal over and above the $50, and not to
property of others for one’s own use exceed, of course, the total amount
or gain. The form excludes loss of insurance on each item covered.
from mysterious disappearance, so Damage caused directly or indi-
that there must be tangible evidence rectly by frost, or cold weather, or
of theft or good faith on the part of ice (other than hail), snowstorm,
the insured to constitute a theft loss sleet, waves, tidal wave, high water
under the meaning of the policy. or overflow—whether or not they
Overturn is defined as the turning are driven by wind-—is not to be con-
over of a specifically described ma- strued as a windstorm claim. Nor is
chine while in operation. By ‘“‘in op- liability assumed for loss to the in-
eration” is meant the mechanical terior of a building or property

¥

E

caused by rain, snow, sand, or dust—
whether driven by wind or not—
unless the building insured or con-
taining the property shall first sus-
tain actual damage to the roof or
walls—by the direct force of the
wind—and then for loss only by de-
scribed elements entering building
through openings caused by such
wind.

Buildings in process of construe-
tion and their contents are not cov-
ered by the policy unless entirely
enclosed with all outside doors and
windows permanently in place; nor
does it cover livestock and poultry
against freezing or smothering in
blizzards or snowstorms.

Hail is icy precipitation in solid
form of various sizes.

Explosion is defined as a sudden
violent bursting, breaking or expan-
sion caused by an internal force or
pressure—with material being driv-
en away from the center, usually ac-
companied with noise. Excluded,
however, is the rupture or bursting
of steam Dboilers, steam pipes,
steam engines; or rotating parts of
machinery caused by centrifugal
force; if owned by, leased by, or
actually operated under the control
of the insured. Likewise, concussion
unless caused by explosion, electrical
arcing, water hammer, rupture or
bursting of water pipes or of build-
ings as a result of overloading are
not explosion within the intent of
the policy.

Riot is a tumultuous disturbance
of the peace caused by three or more
persons who have assembled togeth-
er by their own authority, and with
the intent of resisting those opposed
to them.

Civil Commotion is defined as an
uprising among a mass of people
which causes a serious and prolonged
political disturbance, not attaining
the status of war or armed insur-
rection.

Aircraft is defined as loss or dam-
age caused by direct physical con-
tact with aircraft or objects falling
therefrom.

Vehicle: This is defined as loss or

damage to property described under
the policy caused by direct physical
contact with vehicles owned and op-
erated by disinterested persons.

Smoke: This term, as used in the
Extended Coverage endorsement,
means “smoke” as the result of sud-
den and faulty operation of a heat-
ing or cooking unit which is con-
nected to a chimney by a smoke pipe
or vent. It does not include damage
from fireplaces or industrial appa-
ratus, nor is it to be confused with
smoke as a result of fire. (See defi-
nition of fire.)

Vacancy or Unoccupancy: The pol-
icy permits 60 days vacancy or un-
occupancy without penalty (30 days
in Minnesota). Insurance becomes
suspended if vacancy or unoccu-
pancy extends beyond that period,
unless permission is granted in pol-
icy by endorsement. By *‘“vacancy”
is meant the premises-—on which
the dwelling is devoid of inhabitants
and contents; and by ‘“unoccupancy”
is meant the premises—on which the
dwelling is fully furnished with con-
tents but is devoid of inhabitants.

The following is an analysis of the
Farm form as it relates to the policy
provisions:

Dwelling: This item insures a
specifically described dwelling and
all fixtures appertaining thereto, in-
cluding water pump and motor used
in service of this building, even
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The Basic Policy
and Farm Forms

HE SUCCESSFUL FARMER

I of today is “Big Business,” with

his large investment in farm
buildings, expensive modern machin-
ery and equipment, livestock, grain,
feeds and produce. The purchasing
power of this large group mow tops
many other urban groups, and places
the good farmer in the position of
being a local agent’s best prospect
for the dependable insurance you
have to sell—and he has the money
to pay for it.

The modern farmer is familiar
with the value of “Service” that you,
as a local independent agent, can
supply. He gets such service with
his machinery, equipment, and house-
hold appliances, and he will be equal-
ly appreciative and willing to pay
for the service thal you can render
him on his large and complicated in-
surance needs.

The membership of Farm Under-
writers Association of Chicago is
composed of the principal capital
stock companies writing the Farm
class in the Midwest. The Associa-
tion is the legally constituted Advis-
ory Body for Farm rates and forms
in the Midwest territory. Through
its standing and special committees,
it is comstantly working toward the
improvement of forms and coverages
to meet the meeds of the modern
farmer at competitive rates based
upon sound experience.

In addition to the Managing, Ad-
visory, and Special Committees to
handle the technical subjects of
rates and forms, the Associalion also
has a Conference Committee, which
is available for meeting with local
agent groups for the discussion and
solution of common problems. The

Commaittee on Farm Fire Preven-
tion and Safety lends its aid and
counsel to territorial and national or-
ganizations in this field. A Mer-
chandising Committee has now been
added to the standing committees of
the Association.

This new committee is composed
of the officers, farm superintendents,
managers, and assistant managers of
the member companies—as are
the other standing commitiees of
the Association. They are selected
and appointed by the president of
the Association for the sole purpose
of aiding local agents in selling a
substantial volume of Farm insur-
ance—an important foundation stone
in every capital stock company
agency in the Midwest.

In recent years, many innovations
and improvements in Farm insur-
ance forms and coverages have been
introduced. They are now firmly es-
tablished. The Farm Association pro-
poses to acquaint all local agents
with these new “door-openers” to an
increased income in a series of au-
thoritative articles prepared by lead-
ers in this field.

This series will cover in a short,
concise manner many of the princi-
pal phases of “Modern Insurance for
Modern Farmers,” including the fol-
lowing subjects:

e The Special Surey and Raling
Plan for Superior Risks.

® Broad Form for Dwellings and
Contents.

o Crop-Hail Insurance on Grow-
ing Crops.

e Broad Form Personal Theft on
Contents.

though the latter may be situated
in a separate structure. Storm doors,
windows, and screens used in con-
nection with the described dwelling
are also covered while stored in any
building on the premises.

Household and Personal Effects:
This item insures household and per-
sonal effects which are usual or in-
cidental to a dwelling while any-
where on the premises. It also cov-
ers the described property of the in-
sured and, at his election, members
of his family who permanently re-
side in his household. Items pur-
chased on an instalment plan and
on which there is an unpaid balance,
as well as household and personal ef-
fects for which the insured may be
liable, are also covered. The latter,
however, refers to legal liability, and
not necessarily to moral responsibil-
ity which the insured may have as-
sumed as a custodian. Also at his
election, 10% of the amount of in-
surance on this item may be applied
to cover anywhere in the continental
United States and Canada.

Buildings: All buildings insured
include coverage on sheds attached
to such structures, whether or not
so described in the policy.

Silos: Because of the increased
hazards that these structures afford,
particularly with respect to wind-
storm and explosion, a separate
amount of insurance must be placed
on each silo.

Hay, Straw, Fodder and Silage
may be insured against fire and ex-
tended coverage hazards while in
barns or outbuildings on the prem-
ises. Hay, straw and fodder while
in stacks or bales may be insured
while out of buildings against the
fire hazards only at certain limita-
tions per stack, as enumerated in
the form.

Grain: This item insures grain,
threshed seeds and beans and man-
ufactured and compounded stock
foods against fire while in or out of
buildings on the premises, and
against wind and hail in buildings
only. 10% of the amount of insur-
ance may apply to grain, threshed

seeds, etc.,, while off the premises
but within 10 miles of the original
location—except while in public ele-
vators, or warehouses, seed houses,
drying plants, or manufacturing
plants. This item does not cover
grain, seeds or beans while growing
in the fields. For an additional pre-
mium, the policy may be endorsed
to cover such growing grain and
beans. At the election of the insured,
he may insure a specifically des-
scribed grain in a specifically des-
cribed building at a special reduced
rate applying thereto.

Machinery and Vehicles: This
item 1insures all machinery and
equipment usual and incidental to a
farm except certain specifically ex-
cluded items. It covers the insured
property while on or temporarily re-
moved from the premises. The term
“temporarily removed from the
premises’” is construed as meaning
originally housed or kept on the
premises described in the policy,
and temporarily moved therefrom
to another location.

Specifically Insured Machinery: In
addition to the usual hazards, cov-
erage is provided against theft and
overturn. (See explanation of the
basie policy for definitions of “theft”
and “overturn.”) Replacement of
specifically insured machinery with
new machines of an identical nature
is automatically covered under the
policy without notice to the com-
pany. Specifically insured machinery
is also covered while temporarily
moved to a distance not exceeding
50 miles from the described prem-
ises.

Newly Acquired Farm Equipment
and Vehicles: Insurance on machin-
ery and equipment under the policy
is extended to cover newly acquired
machinery and equipment for a pe-
riod of 30 days after date of pur-
chase, but the policyholder must ad-
vige the company within the stated
30 days, and pay an additional pre-
mium for such coverage. This item
limits recovery to the proportion
that the amount of insurance under
the policy bears to the total insur-
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HARTFORD FIRE INSURANCE COMPANY 410 NO. MICHIGAN AVENUE CITIZENS INSURANCE COMPANY
CHICAGO 11, ILLINOIS

our policy). (3) In the event of loss the insurance practically guarantees the dealer a resale since the
customer will have necessary funds to replace the property destroyed. (4) Banks carrying this type of
insurance can avoid possible criticism by bank examiners. Only under this blanket policy can they be
certain that the collateral for their loans is properly insured. (5) The following will demonstrate the
value of the all important catastrophe coverage afforded by this policy: Explosion that occurred at Texas
City, Texas several years ago - floods that occurred in Missouri, Kansas and other Middle Western States
within the last few years - recent tornadoes that did extensive damage at Flint, Michigan and other Mid-
Western cities and towns.

TIE-IN COVERAGES: Names and addresses of individuals covered under installment sales transactions
provide a good mailing or prospect list. Agents frequently follow up the expirations and solicit renewal
coverage under regular fire policies or inland marine policies where applicable; (agency name appearing
on customer certificates is good agency advertising).

COMPANION COVERAGES: The sale of Installment Sales Contract Policies frequently serves as an
excellent means for developing Fire, Casualty, Inland Marine and Life Insurance coverages needed by
merchants and banks. Suggested Inland Marine coverages would include: Registered Mail Insurance (for
Banks) - Customers’ Goods Policies and Service Equipment Floaters covering tools and equipment carried
by service men (dealers who operate service departments) - Transportation Policies and Parcel Post Insur-
ance covering merchandise in transit.

VISIGUIDE: The information in this bulletin is presented primarily from a selling viewpoint. For complete
policy and rating information and other details refer to the VISIGUIDE.

YOUR COMPANY FIELDMAN OR THE CHICAGO OFFICE WILL WELCOME YOUR FURTHER INQUIRIES
ON THIS COVERAGE OR OTHER LINES WRITTEN BY OUR INLAND MARINE DEPARTMENT.

Marine - 3000 - 1/54
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Installment Sales Coniract

House furnishings, appliances, farm machinery and other personal property sold on the installment
payment plan may be covered for the account of the seller (or mortgagee) and the purchaser under
our blanket Installment Sales Contract Policy. Business establishments who finance such transactions
will be interested in knowing about this all important catastrophe coverage and how the policy will
protect their greatest asset, “customer good will”. In the event of loss what could become “uncollectible
accounts” continue to be “customers in good standing” through the coverage afforded by the Install-
ment Sales Contract Policy.

INSTALLMENT SALES FLOATER POLICY COVERS: Personal property sold to the ultimate consumer under
an installment sales or deferred payment sales contract covering from the time the property leaves the
seller’s place of business until fully paid for by the purchaser. Policies may be endorsed to cover similar
property leased, loaned, rented or out on demonstration while away from the dealer’s premises.

PROPERTY NOT COVERED: Aircraft, animals or poultry, automobiles or trailers, furs, jewelry, articles

of personal adornment, merchandise sold on open account or merchandise pledged as collateral for a
loan.

THE POLICY INSURES AGAINST LOSS BY: Fire, lightning, perils insured under the standard Extended

Coverage Endorsement and, while in transit, collision or overturning of a transporting vehicle, collapse
of bridges and marine perils while on ferries. Insurance may be extended, subject to additional rate, to
cover theft (excluding misappropriation, secretion, conversion or infidelity of parties at interest); collision
(subject to a deductible) applying to farm tractors or implements; flood, earthquake, and (where permitted)
perils insured under the Additional Extended Coverage Endorsement. )

POLICY FORMS: The Master Policy is issued to the merchant or lending institution covering all install-

ment sales transactions to be insured. Each of the following forms may be modified to fit the individual
requirements of the assured, however, their basic features are as follows:

1. Dual or Multiple Interest Form: Insurance for the full amount of the purchase price of the

, merchandise is provided for the benefit of the seller (or mortgagee) and the purchaser.
| Under the “Certificate Plan” a certificate of insurance outlining the coverage provided is
j sent to the purchaser and a copy furnished the agent and Company. Under the “Bordereau
Plan” no formal evidence of insurance is furnished the purchaser, but a record of insured
transactions handled during the month is furnished the agent and Company. A “Blanket
Coverage Plan” whereby insured values are reported monthly under a reporting form or
covered under blanket arrangement subject to a coinsurance requirement with premiums
paid annually is also. available.

2. Unpaid Balance Form: Insurance is provided for the benefit of the purchaser as well as

the dealer (or morigagee) limited, however, to the amount of the unpaid balance remaining
due on the original purchase. Under this plan premiums are paid monthly by the assured
based on the total of unpaid balances reported monthly. This coverage may also be written
without reports subject to an annual premium reflecting an amount of insurance sufficient
to comply with the 100% Coinsurance Clause.

3. Single Interest (Impairment) Form: Insurance is provided only for the benefit of the dealer
(or mortgagee) and is limited to the unpaid balance remaining due on the original pur-
chase. No protection is afforded the purchaser. In the event of loss the assured is expected
to make every reasonable effort (short of suit against the purchaser) to recover his indebt-
edness before presenting claim to the Company. Failing to make satisfactory recovery, the

insurance is then available to the assured with subrogation against the purchaser waived
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RATES: Rates for each policy are computed by the Company from information developed from a
completed application (see VISIGUIDE for applications). A single blanket rate may be established for
all commodities or separate rates established for various commodities. These blanket rates reflect the
approximate distribution of insured property in various types of buildings in fire protected and unpro-
tected areas. They range from approximately $.04 to $.12 per $100 per month. The rates for the Single
Interest (Impairment) Form are lower reflecting the more restrictive coverage afforded under this form.

POLICY TERM AND MINIMUM PREMIUM: The Master Policy has no expiration date and is written
“continuous until cancelled”. A minimum or deposit premium of not less than $25.00 is usually charged.
Monthly reporting form premiums are applied against the deposit until absorbed and thereafter paid as
reported to the Company.

INSTALLMENT SALES CONTRACT POLICY SALES FEATURES:

LOSSES: The following list of claims taken from our Inland Marine Loss Department files demonstrates
the value of this coverage:

Claim File #13756: Amount paid $2,815.68. Machine being transported on a truck seriously
damaged when driver lost control and the truck overturned.

Claim File #15404: Amount paid $300.00. Living room and bedroom suite, lamps and tables
seriously damaged by heavy windstorm.

Claim File #15497: Amount paid $399.00. Beverage cooler seriously damaged by fire in store.

Claim File #65206: Amount paid $207.31. Tornado totally destroyed assured’s home includ-
ing refrigerator covered under our policy.

Claim File #65207: Amount paid $193.73. Tornado totally destroyed assured’s home including
Motorola television set covered under our policy.

Claim File #75525: Amount paid $200.00. Cotton picker damaged by fire caused by sparks
from tractor.

Claim File #75659: Amount paid $250.00. Lightning struck dwelling resulting in total destruction

of dwelling and pump house with total loss to % horsepower Universal Multistage pump
insured under our policy.

Claim File #75924: Amount paid $214.25. Television set totally destroyed by fire which
occurred in repair shop where set had been taken for repairs.

Claim File #75948: Amount paid $265.00. Gibson refrigerator and Maytag washer destroyed
when assured’s home burned.

Claim File #76386: Amount paid $500.00. Farmall tractor totally destroyed by fire.

Claim File #76521: Amount paid $353.31. Television set and living room suite totally destroyed
by fire.

LEADS FOR DEVELOPING BUSINESS: (1) In the event of loss covered by the policy the insurance makes
possible the liquidation of the loan without forcing the customer to continue paying for something he
does not have. (2) Merchants who discount their “dealer paper” with recourse are protected. This means
that the dealer too is protected on discounted loans where the bank requires that the dealer assume
responsibility when the customer does not meet his obligations (as a result of a peril insured against under
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APPENDIX V

CURRICULUM FOR H4RTFORD TRAINING PROGRAM, UNIT I,
FIRST SEMsSTER, PRINCIPLES OF FIRE INSURe
- ARCE*
1. The fire insurance industry.
Nature of insurance (contract of indemnity, law of large
large numbers ).
Higtory of insurance.
Types of companies (stock, mutual, reciprocal).
Types of insurance (fire, casualty, marine).
2. Hartford Fire Insurance Company.
History of the company.
Position in the industry.
Operation as an agency stock company.
Fapilities of the oompany.
Manggement departments.
Fleld operation.
Office prooedures of Western Department.
3. Related fire insurance organizations.

Audit bureasus and inspection bureaus.

Other organizations.

*Copied from Curriculum file, Hartford Trsining Program,
Chicago, Illinoias.




4. rersonnel -~ office and public relations.

B

6.

Te

B.

Letter writing.
Use of telephone.
Correspondence relation with fieldmen and

General good public relations oconduct,

Disecussion of besic coverages.

Fire.

Bxtended coverage.

Vendalism,

Broed form dwelling coverage and others.

Fire poliesy - elementary discussion - basie

Face of the poliey.
Amount, retes end premiums.
Insured and term.

Insuring c¢lause.

Contrasct requirements,

Egsential elements of contract.

Discussion of insurasble interest.

The daily report - mapping procedures,

9. The insurance agent.

Agents - general agents ~ brokers.
Company sasgency plan.

Agency appointment - transfer - elosing.
Agency development.

0ffice services to agency.
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agents.

conditions.




10.

12,

13.
l14.
15.

16..

i7.

13
Underwriting menual (elementary discuseion).
risk oclassification.
Good average risk.
Net line.

Compuny reinsurance.

~Principles of dwelling underwriting.

Perils.
Reports - special agents - reporting companies,
Iines.
Dwelling rete schedule -~ town rate books -« ¢ards - ab-
strats of schedule.
Dwelling form 49.
Dwelling form 49 (eontinued) end dwelling form 49D and 49S.
State HKule Book,
Sxemination.

Discussion of examinstion questions.




APPERDIX VI

CURRICULUM FOR THE HARTFORD TRAINING PROGRAM,
URIT I, SECOND SEMESTER #

1. Agency notes -~ ownership
o agent.
town.
business.
outside business.
financial strength.
history of owner.
loss experience.
2. Construotion.
types.
floors ~ floor openings.
walls.
roof - parapet.
3. Exposure.
type ~ sige,
opening.
distance,

* Copled from Currieculum File, Hartford Training Progranm,
Chicago, Illinois.
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4. Ooceupancy -~ hazards.
cause,
media,
effect.,
common hazards.

- speoial hazrds.

- 5. Protection.

 private.

tx}‘,g*puhlica‘

.S; inapeetian reporte and types used.

" hew to analyze.
~information necessary.
types of reports used.
nationel inspection.

 'apeeial agents inspection.
' bureau inspection.

7. Underwriting problems.
mercantile property.

8, Building and contents form no. 18,
treatment under specific cecupaney form.
rate and rule book applioation.

9. Building end contents form no. 18.
assumption of liability on personal property under

building item,




building exelusions,
rate and rule book application.
10, Building and contents form no. 18.

contents coverage discussion.

property of others - legal liability.

property purchased under installment plan.

treatment undexr apeoific ogcoupanoy
rate and rule book application.
ii;'Building and contents form no, 18.
o ~work and materials oclause.
electrical apparatus clause.
subrogation clauss - consequential
contents exelusions.
rate and rule boek applications.
coinsurance clause.
12, Examination.

13. Diacusaion of examination questions.

forms.

losas elause,
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APPENDIX VII
CBRRIGULUH FOR HARTFORD TRAINIKG PROG:

FIRST SEMESTER + RAM, UFIT II,
;1. Standard Fire Insurancc Policy - review of poliey form.
52. Standard Fire Insuranao Poliey (eontinnmd).
23« Inarnvencnts and butternenta ¢leuse.
Q4~:Builderl' Risk Insurance,
35. Builders' Risk (continued).
fé;jhuilaara' Risk Unaorwriting Problens,
‘f?. %ina Elemant Gavcragau.

8. Tima Element Coverages (continned).

;9. Timc element Gaveragcs (eantinued).

lo.ﬁine slcnant - B. I. un&erwriting problems.
1l.Rule bock.

‘linulo book (continued),

‘13 Examination.

l4.Diaonssion of examination.

*cepied from Curriculum Pile, Hartford Training Program,
‘Chioago, Illinois.

77




APPENDIX VIIIX

CURRICULUM POR HARTFORD TRAINING PROGRAM,
UNI? II, SECOND SEMESTER *

| Loga:. liability

»Aiﬁegllnnnaus ooverages

 §iankot rules, rates and forms
, 3§§¢fting,9overagc
Eiﬁhpérting goverage
 Reinsurance
‘?wa‘homaowners - yules - rates - forms
fﬂey[homaownsra -~ rules - rates - forms
Speoisl hazerd department

ﬁé?inﬁ departiment

»iﬂzn‘aepartment
‘ Eili and elevator department
Exemination |

Review of examination

'*Gepied from Currioulum File, Hartford Training Program,
Chicago, Illinois.
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APPENDIX IX
CURRICULUM FOR HARTFORD TRAINING PROGRAM,
UNIT III, PIRST SEMESTER
Broad form theft
jPéiiénal form theft
L?ifﬁoﬁal 1iab1iiiyL
Personal 1isbility
Personal liebility
_fﬁéﬁi&énce glass
fﬁ!ficé‘oontonxa form
Commeroisl property
*éadheroial"prépbrty
foonasreial property
fExanination

Disoussion of examinstion

*Copied from Curriewlum File, Hartford Training Program,
- Chicego, Illinois.




APPENDIX X

CURRICULUM POR HARTFORD TRAINING PROGRAM,
UNIT III, SECOND SEMESTER

1‘ Gunpreheneivc Dwelling Poliey
f2, Oemprehensiva Dwelling Poliey (oontinued)

3+ Comprehensive Dwelling Kanual

| Qéhprehensive Dwelling Rating

@ a*ﬁéﬁoownere Policies

,u_ﬁﬂomnewners Poliocies (continued)

}?a Hnmoewncra Hanuals

EB‘ Hansownera Policy Rating

;9. Reuidontial "Package Poliocy"Liability Coverage Guide
»19. Easervea

?11“ Examination

zag'ﬁawicw of Examination

4*Qopied from Curriculum File, Hartford Training Program,
Chicago, Illinoism.
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APPENDIX XI

CURRICULUK FOR HARTFCRD TRAINING PROGRAM,
UNIT IV, MARINE DEPARTMENT PROGRAM
OF INSTRUCTION +

f?iéwoahl Articles

.EOG - (famn 57) -~ PPR
bfﬁnthnaxd Boats & Motors
Viﬂrannpartaxion

i@eoan Marine

;Aaaounta Receivable -~ Valuable Papers
Eﬁagiatured and First Clsas Mail
‘Pureel Post

'hkiloon Customers

iﬁrricrs Customers

vrﬁrwiars Blook

’declers Bloek

Qanera and Mucigal Instruments
Contraetor's Equipment

Installation Floater

Pattern Floater

Progessors Floater

Service Equipment Floater

*Oopiéﬂ from Currieulum File, Hartford Training Program,

f Chicago, Illinois. 82




APPENDIX XII
LOCATION REPORTING PORM DEPARTMBNT
PROGRAM *

Urganizations
Commercisl Property
- Industrial Property
Furdamentsls of Sprinklered Risk Underwriting
 Sprinkler Leakage and Water Damage
Uhﬂerwriting Problems
Soliecitations - Business Production
Barthquake, Optional Peril, Collapse
Builder's Risk
Forms - Speoific, General, Blanket
Time Element Coverages
Examination

BReview of Examinstion

*Copied from Curriculum File, Hartford Irsining Program,
Chicago, Illinois.
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