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PREFACE
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to Dr. Jon Bentz and Dr. Frank Smith for thelr direction smd encoursa-ement.
He also wishes to thank Mrs. Helen Holz for her assistance with the statise

tics,
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CHAPTER I
NTRODUCTION

Employce morale has been studied from many viewpoints. Better lighting,
communications, testinz nrogrems, counseling, ete., have 2ll been examined %o
“cternine their effects upon morale. While these factors are important, it
has been found that they are secondery to the influence of the group in which
the erployee works. Group norms are established end pressures are exerted
by the group to conform to them. Research findings indicate that these
pressures will vary with the type of group, with the member's identification
to it and with the size of the group, vwhich is an important factor in the
effect of group influence because it is established that the smaller the
group, the greater is the social pressure felt by each individual within it.1

Group size can have an important bearing on productive output. 4 study
of group incentive payments shows that as the size of the group increased,
output decreased, knowledze of results decressed anc¢ the workers with no
knowledge of result became progressively less satisfied with the psyment
system.z Another study conducted in two motorecar factories in Ensland

found & negative correlatlon between output and the size of the working group.

1. ¢. Baldérston, Group Incentives (Philadelphia, 1930), p.ll.

%, Campbell, "Group Incentive Payment Schemes: The Effect of Lack of
Understanding end of Group Size," Occupatidnal Psycholory, ¥XVI-1 (1952)
15«21,

1
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The investigator attributes these findings to the effect of group size upon
workers, He suggests that the inverse relationship between group size and
productivity is the resulit of grester cohesion in suaell teams because the
men know each other better, can sce esch other work and consequently are
less suapicious and require less aupervision.3

Industrial menagemeni practices s.ggest that the key %o the formation
of groups in the production process has been the degree to whioh the in-
dividuals can be mutually helpful, The composition of the group is affected
by the community of interesi of the individuals wio oompose 1t; by the
length of the manufacturing process; and by the uniformity of work flow,
Community of interest is probably the most»important factor in the arrange-~
ment of the group.A It ig possible through the use of automatic conveyors
and other trensporting and reporting devices for workers, who carnot see or
hear each other work to cooperate, for with such facilitles any shirking will
readily be detected through interruptions in the flow of work. In general,
however, Dickinscn, found that high output depends on mutual "policipg" of
the group membere, which is ordinarily more ;ffootivo when they are closely
in touch with each other, °

Turnover and absenteeism are also influenced by the size of the group.
A report on a metal fabricetion factory showed that high turnover depuartments

tend to be characterized by (a) many employees, (b) high degree of incentive

2k, darriott, "Socio-Psychologiocel Factors in froduotivity," Ocoupatiop-
al Psyehology, XXV (1951) 15-24

4gaiderston, p.3l

52. Clark Dickinson, Compensating Industrial Effort (New York 1937) p.280
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work on¢ (e¢) little oprorbtunity for converssiiom. The conciuwsion reached
in the study wes that lerpe deporboents felled to rrovide as attractive

iong tern coaus for the wverapge erployee az do small depum;enm,'{* %he loss
of workin; time in another plant was also found to be reicbed te the slze of
the wark group. Small syxoups had less than half of the stondord losi tine
for the factory we o whoie.?

Industrial reioiicns have been ovarined in relotion to pilont size In e
study cone in Trenton, liew Jeraey on 82 pemufecturing plonts. Yhe prinary
sowreces of information for the study wore persanel interviews with the nine
azement ol each of the plants, '“ha cuthor astotes thot his conclusions are
tentotive arx’ provisional in chinracter becouse the ctudy wucked a body of
iitersture on widech to Muiid. The major findings of the stuwly can be
sunmarized as {ollowss

l. Plant sige appears o o g simificant factor with respect to U
coptibility to wioniration. In an ares thore the inclcent of wilcn or ne
iration was very hish, «il of the miaz*{;mzizgd plants wore soalls o

2o Ume of the rajor advantaeges of sreldl sise io the plart atrosshore
it provides., Srall plant sise allows “he intirate contact necensury o lmow
one's voriers end to provide them with g lerpe variely of peraonal sorvices,

Je A snpall nlant 1o pore llkely to have a cohisglve wk force. “he

nersonal centact fociiltated by the oreldl plant Lolps o bie She werk f

€:1310r¢ A Eerr, Georre J’. Foppelioeler an Jartes J. Sullivan, "iwenteew
g, Turnover and Yorale in a M«tal Iewrication Factory," Queupaticpal Poye
holo,;, XV "Qf}l) SCwh5

7Davi ’Iewi tt an’ Jessle Parfit, "Alicte on iorking Veornle ano Size of

ol Poycholomy, X¥VII (1@ 55}, el




together.8

The present status of research on this subject is summarized in the
following stalements "Available data suggest the need fur nanagement attene
tion to the question of the size ¢f the vork unit., Considerations of the
problem will involve not alone the question of number, but also the need for
partitions and other surroumdings which wiil help establish a Ysmall group
atirosphere,' Management must be prepared not anly to keep the work group
small, but also to cast aside its predlliection for "wlde open spaces® in
offices anéd factories and to provide physical settings which will contribute
to the integration of small work groups into productive and satisfied social
undts. "9

Production, turnover, asbsenteelsm and industrial relations were found to
be better in smaller groups. These findings suggest that morale, the wo:ker's
attitude toward his job, might be higher in a snaller group than in a larger
group. One observer has suggested that this assurvtion 1s correct. ®0ur
researches demonstrate that rere size is uﬁéuestionably ene of the nbst inme
portant factors in determining the cuality of employee relationships: the
smaller the undt, the higher the morale and vice versa., It 1s clear that the
closer contact between executives and rank and file prevailing in smaller

orgenizetions tend to resuit in frienclier, easier relationshipﬁ.“lo

©sherrill, Cllelland, Influence of .léa_ Size on Indugtrial Beloticng
(Princeton, 1055}, n.é1-62

YMorris S. Viteles, Yotlvation and Horale ip Industry (New York, 1943),
pe 140,

105 apes C. Wortgg, ”Orranizatiun Structure and Erployee Morale,"
Americen Sociolomical Review, XV 19}03 17273



The identification of size as 2 factor in detormining the employees!
norale has important implicastions for future orsonisatiomal »lanning., The
concentration of a large number of erployeecs in a unit may nean thot the
mit vould require more attention and cuuse more administrative difficulties
~than &gother one with fewer employees, because of the relationship deterior=-
ation between mansgement and the workers. The principle, thait a larger uit
entails more management attention end work, has valldity from an administrae
tive standpoint, but it has not been examined extensively from a morsle
viewpolnt, Does & worker in a snall unit have a betier attitude toward his
job than a worker in a larger wnit? If the workers in small units have a
better attitude toward their jobs, then they should score higher on a mors
ale questionnaire than workers in larger units. Or stated snother way, is
there an inverse relationship between the unit size and the morale level

of the wnit than can be neasured?



CEAPTER II
ORGAXIZATION ALD FROCEDUFRES

The main source of information for this study was a morale survey
conducted by a large retail chain, The company has depertment stores through-
out the country., It is over fifty yesars old. JSinoce Yorld ‘ar II, the
company has gone through a decentralization prosram, It was divided into
five territories each with its own vice president for operating purposes,

The overall policy decisions sand the merchandise procurement functions have
remained centraliszed, _

Stores are classified into categories on the basls of lines of merchandise
carried, "AY stores are the largest and ocarry all linea, "E" stores carry
selected lines of hard ahd soft goods, ™C" atores are the emallest and con-
certrate on selected lines of hard goods, The deller volume for each class~
ifieation has the a«me relstionship ar the lines csrried, Eech ato;e operates
more or less autonomously within the general personnel and merchandising
policies established by the company, The local manegement for a store pro-
vide checks or balances to the centresl office since they need not follow its
recommendations but may vary them to suit local conditions.

A rather sustained effort has been made to achieve a very "{flat" organ-
ization by limitins the administrative levels tetween the supervisory and
the executive ataff, Suporvisors are judged primarily by their results not

6
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on the details of the way they achieved then., The orsanization is deliberw
ately planned to flout the "span of control theory" vhiich holds that the
nunber of suboriinates reporting to a single individusl should be severely
lirited to enable hir to exercise detailed directiom ané comtrol. A key
executive is given so many subordinstes thst it is impossible for him to
cxercise close supervision. The individual executive under hir is throwmn
largely on his omn to succeed on the basis of his owm abllity ané capacity.
He cannot depend to more than a limited extent on those above him, and his
superiors cannot too severely restrict his growth and development through dee
tailed supervision and control.tt

For the ordinary erployee formal training periods are held to a minimum.
Usually an employee's indoctrination into the comsany is only a matter of a
few hours before he is introduced into the actual Job situation vhere he will
work. The company does not abandon the new employee to fend for himself,
usually some older employee is assigned to show him vhere to eat lunch, the
smokint areas, ete., but the Impressiem is made from the start that i; is wp
to hinm to make his owmn wey. For instance, the company has an excellent manual
for the training prozram for depcritment menarerment and other related subjects
but the erployee must request the material for them. A repular series of
courses on merchandise lines is availlable but avain while it is well publice
ized, 1t is necessory for the erployece to request the courses. The company
leaves the irnpression that it is ready and aeble to help the employee in his

efforts to learn more about his job and achieve a better position but the

Lyorthy, p. 17¢.



primary responsiblilty for his development rests with himself.

The company has engaged for twenty years in morale surveys of its umits.
As part of the company's persomnel program, the morale survey's purnose is to
maintain soumd and satisfactory erployee relstiomships, The company has
placed great emphasis on the importance of these relationships, because it
regards them as an euzpential condition for continved economic suceess. Since
its inception, the survey rrogram has covered over 200,000 employees working
in huncreds of units zcross the country. Until last year, units were select-
ed to be surveyed at given intervals so thet the vhole coupany would be done
in a glven period, e. ., five years. In 1959, a short form of the morale
questionnaire was used so that all units could be surveyed within two months.

The function «f the questionnaire is to deterrine the general attitude’
of the cmployees toward their jobs. It does not seek detaliled information
but tries to determine whether the gzeneral level of nmorale isvhiﬁh or low
and¢ to point out areas of stress. In other worde, 1t attempis to loc:te
problem departments aﬁé to identify the geﬁeral nuture of employee dissatige
faction by coﬁering fourteen variables of the working enviranment: (1) job
emends, (2) workinz eonditions, (3) pay, (4) employce benefits, (5) fricnde
liness anc cooperation of fellow employees, (6) supcrvisore-cnployee inter-
personal relstions, (7) confidence in management, (£) technicsl corpetence
of supervision, (9) effectiveness of acministration, (10) adeguacy of commune
ication, (11) security of job anc work relations, (12) status and recosnition,
(12) icentification with the cowpany, (14) opportunity for srowth and advence=
zent. Only within rather broad 1limits will the cuestionneire tell why norale

is low. The task of deternmining why falls to a tour of carefully trained



interviewers. Since the questiomnaire has already already indicated the
zeneral nature of the trouble, the interviewers are able to concentrate on
theose asvects that require special attention.
The questionnaire comsistcd of the following 3/ staterents which were
iarked by a yes, no or question mark.
EMPLOYRE INVENTORY (SHORT FORH)1Z

1. liy boss -ives us credit and nraise for work well done.
2. In oy opinion, the pay here is lower than in other companies.
3. Changes are made here with little regard for the welfare of erployees.
L. Manzgement here does everything it can to see that employees ~et a fair
break on the job.
5. UMy boss sees thet employees are properly trained for their jobs.
€. Sometimes I feel that my job counts for very little in this organization.
7. There are plenty of zood jobs hcre for those who want to get szhead.
€. They expect too much work from us sround here.
9. For uy kind of job, the working conditions are okay.
10. I'nm padd feirly compaored with other employees,
11. A few of the people I work with think they run the place.
iZ. Manugement fails to give clearecut orders and instructions.
e My boss zets employees to work torether as 8 team.
4. I heve confidence in the fairness and honesty of manzsgzemcnt.
i5. Mansgement here is really interested in the welfare of employees,
16. The people I work with get alonz well together.
17. You can get fired around here without much cause.
18 I really feel part of this organization, .
19, Ly boss ought to be friendlier toward employees.
20. The peonle who set promotions around here usually deserve them.
21, There is8 too much sressure on my job.
72. Ly boss 1lives up Yo 1is promises,
23. Some of the working conditions here are ammoying,
24. My pay here is enough to live on comfortebly,
25. The company's ermploye benefit program is okay.
26, Uy boss really tries to set our ideas sbout things.
27. This company operates efficiently and smoothly.
2. Mansgement really lnows its job.
2%« They have a poor wgy of handling employee complaints here.
26. My boss has the work well organized.
21l. You can say what you think arcund here.
32. You alwsys know where you stand with this company.
32. Vhen layoffs are necess:ry, they are handled fairly.,
34. 1 an very much underpaid for the work that I do.

Ry yrisited by Science Research Associates
opIrLL wy
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Also included in the questionnaire were the following five open end statements:
1. The beat thing about working here 18ciecscevcsces
2. My biggest complaints about my job a8r@.csveces
3. I feel the management of this store 18 .eevesansrse

4. The way I'm treated here,.seeesess
5., The things that would improve morale here more than anything else

L3y Y Y

The questionnaire was sent to all units in four territories, The fifth
territory had been reviewed a year earlier and was not included in the 1959
survey. The local mansgement called 8 store meeting to give the questionnaire
to the employess with a short explanation of its purpose., After the
questionnaires, which were anawered ancnymomsly , were complete, they were
colleoted by a committee of employees and they were mailed that day to the
territorial personnel office, Becuase of the hours that a retail store is
open, it was not always possible to have all employees at the store neeting,
but in no instance was there less than fifty per cent present,

Since the morale survey attempted to idertify the areas of satisfaction
or dissatisfaction among the employse groups of the atore, each emp}oyee was
asked on the questionnaire to place himaalfvin one of the five categories
which cover ths principal functions of the store, The five categorks are
defined as follows: (1) Selling Group - these employees deal mainly with
the customer. They are responeible for the displaying of the merchandise
and 1ts sale. (2) Supervisory Group - these employees are the departmental
heads in the store, They supervise the employees in their department, order
the goods for the department and have a considerable amount of customer
contact., (3) Office Group ~ these employees are the seoretaries and the

clerieal personnel needed in the auditing, merchendise control and oredit
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functions. Some of these erployees have a rreat deal of customer contact,
6.8.,, credit denartment, and come have very llttle e.:;., auditing department.
(4) Operating group - these employees work in the norkin~ and receiving room,
stockroons, maintenance ancd shipping depariment. Thelr work is usually
repetitive and systemized. (5) Viarehcuse group - these employees do work
siriliar teo the receiving and shipping department. They ere distinguished
from the operating group because they are usually located in another building
snd function as a sepsrate department. A sixth group was used for the smalle
ey stores which lumped all of the erployees not engaged in sales into a
non=selling group. It was not used in this study because of its miscellaneous
and non-distingulshable chsracier. All stores did not have all groups.
kspeclally with regerd to the warehouse group the larger stores are close to
one another use a central distribution warehouse and these warehouses were
1ot included in the study.

The questionnaire used for this survey is a short form of the Science
Regsearch Associates Erployee Inventory. Tﬁevfull inventory was developed
at the University of Chicago's Incdustrial Relations Center and has become
accepted as one of the standerd instruments in thic field.1® In the con-
struction of a shortened versiom éf the SRA Inventory, items were selected
from each of the 14 cstezories. Criterion for inclusion was baselC upon the
diseriminating power of the ltem, along with itg descriptive generality for

the category under camsideration,. Theugh the short form instrument was not

13robert K. Burms, Melany E. Bachr, David G. Moore ané L. L. Thurstcne,
General Manual For The SRA Em:loyee Inventory (Chicago, 1952), p. 23«27
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scored in terms of morale categeories, items representing a wide range of
traditional morale areas were inciuded so that this shortened forr might be
congsidered as a genecral measure of morale,

The uncorrected spiit~half rellability of the short-forn questionnaire
was 90 which indicates a reasonably high level of reliability. Correlations
were computed between morale levels derived from the short form instrument
and the morale levels as they had been neassured by the full SRA inventory.
The res:lting correlation (I = 269) was .50. This correlation was reported
on the relatiomship between morale level of units surveyed in 195G, 1957,

end 195¢ ané the short form administered in January, 1959. The correlations
between the short form anc each year's sininistrotion were as followss
CORRELATIONS OF SURVEYS CONDUCTED IN 1956, 1957 AND 1058
WITH 1959 SHORT-FORY SURVEY

Correlation with 1959
Horale lLevels

1956 - S4* .
1957 " 45%
1958 «53%
1956,1°57, 1952 Combined « 50%

*1¢ level of confidence
Taking inte consideration the fact that an extended period of time had
elapsed between the administration of the two questionnaires this degree
of relationship indicates that the short-form spestlionnaire wes measuring the
same phenomenon as was the longer SRA instrument. Thus the short-form

questionnaire mey be considered tc be both a reliable and valid instrument.
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In order to find the general morele level for a group or store, t e raw
seores were converted to percentile scores based on conversion tables estai-
lished from the company's experience with the full inventory, The median
perceniile rank was selected as the morale level for the group or store, The
level of nmovnle 18 t'e most generalized statement of results for & given
survey. It 1s the median point that divides the scores in halves. The morale
level (or median point on the profile) when converted to numerical values for
computationsl purposes is a perce:tile soore. BRecauss of this, the percentile
score, expressing the comparaiive level of morale, or the most general index
of the state of morale in & given unit, was utilized for computational pur-
poses in this res»arvch,

In this study, it was assumed that as the size of the unit increased
that the level of morele would decreass because of the inoreased difficulty
in adequate communications, loass of identification with the group dus to
more specialization of funetion, more impersonal, instituaticnalized relation-
shipe and a more complex soonial aiructura; .To test this hypothesis, fhe glze
of the unit i,0., number of employees, was correlated with the morale level
achieved by this unit on the survey questinnnaire, Two other hypotheses
were also examined through the same method: (1) As the size of the total
organization inoreases the morele of the subgroup will decrease, (2) As
the sime of the subgroups within the organiszation increases the morale of

the subgrou: =111 decreass.



CHAPTER IIX
ORGANIZATICNAL SIVE IN BELATION T0 UORALE

The size of the stores in the survey ranged from less than thirty-five
to nore than five hundred enployees. The results of the ecrpunyls program
for a "flat orzanization" was demonstr: ted by the large nurber of ctores irn
the ranze from less than thirty-five to one hundred and forty erplcrecs.
There were 395 gtores in this group out of the total 53¢ stores comsidered.
The company is regarded as large because it employs more thsn a hundred
thousand perécns, but its size comes from multiplying wnits and not from the
concentr:tioﬁ of employees in a few units. Apparently it feels that it can
have many of the econondc and technical advantages of large size withont
sacrificing too many of the henefits of small size.

The examinstion of only this one company for the testins of the hypothesis
had some definite advantcges. First, the uniis excnined were all from the
sarme incustry. It would be diffiecult to corpare the morale level of plants
from different industries and be certain of the corparison's validity. Second,
the erployees were familior with the survey technicue and were rmore- iikely
to give "truthful® ansvers than a group surveyed for the first time thet misht
have been suspicious of menagement®s motives. Third, the wmits operated under
the sare overall psrsomnel policy and benefit prosram so that this eignificant.
vardable was contrelled.

3
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The study had limitations such as the small number of umits with over
five hundred employees which is the usual reporting and administrative
criterion for a larze plant used by the Burezu of Labor Statistics. But is is
an adoinistrative critericn and it is not too clear that this criterion shouid
be applied to morale. Second, because the company had tc be accepted as it
was, a greater number of units employing less than 150 workers were surveyed
than would be the case in a sirictly representative statistical sample. Third,
the company is regerded within the industry as having a progressive outlook
on the persomnel policies and socizl responsibilities toward its employees.
liany employces may have a dislike for the local management, but the guestione
naire had a number of questions that dealt with the employee's satisfaction
with the company in general, so that it is difficult to estimate how much this
would influence morale scores or how typleal these resulta would be if anplied
to another company.

The first“set of tables (1-IV) is concerned with its correlation of the
total store size, the total number of employees, with the percentile ranking
achieved on the morale questionnaire. The resulting correlations for these
tables and for all subsequent itables are derived from the same formula, which

is given below:

The results are reported by territories into which the company is divided

because of the probability of raskine differences between employe groups due

Ly refers to the number of stores or groups ccnsidered. Y refers to the
distribution of stores or group by morale level cchieved. X refers to the
distribution by size category.
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to other factors. I1 has been suzgested that employees recruited from

netropolitan creas wid particulsrly frou strong ethnic communities within
tiuese areas are more likely to have lower morale than enployea recrulied
fron enall townms and rural communities. chether this is correct is a matter

for further research, but since one of the territories had considerably

rore large citles than two others, the results have not been corbined.
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TABIE I
STORE SIZE COREELATED VWITH BORAIL IEFVEL

TERRITORY ®Aw

liorale Number of Ermployees Nurber of
level stores
636 | 71106 141|176 711 [046]281 316|351 | 366 421] 456 |91 526 £y
35170 105 (120 1375 1210 [245 J%‘O 315135012365 142014551490 1525 | 560
93=99 U
86=92 1 1
79-E5 | 4 4
72=T8 | 4| 7 11
65«71 4| 3] 1] 2 1 1 12
58«64 | 51 61 3] 1 2 1l 2 p
51«57 | &6 7} 3| 1| 2 4 i 11 1 27
L4=50 | 4|10f 6] 5] 2| 1] =2 2 22
=431 91121 6 31 1| il 1| i} il 1 b 3
30«36 | €] 7| 2 1] 1 1] 1| 1 1 21
23«29 | Y 3| 4] -1 9
W6-22| 31 4] 2 1l 10
o151 2} 3| 1 ' 4 6
3e-d . 0
Humber
of 63| oo w4y 8 31 7| 31 5| 4| 1| 3f i 1] o] 1| 190
stores:Fx
]




TADLE 1I

STORE SIZE CUURELATEDL WITH LORALU IEVEL

TERRITORY ™3v

Morale : Humber of
Tevel Number of Employees stopes
€361 TL106]1141] 1761211 246201 316|251 | 3064211 456|431 526

35 (70 105|140 175] 210 {245 (280|215 | 350 (385 |420{ 455 4001525 560 fy
23«99 1 1
26.92 2] 1 3
TO=ES 3 1 A
Te=T78 31 1} 3 7
65-T1 7 1 1 16
5E=64, 5141 3] 1 2 1 16
5157 5071 51 1 31 il 1 2 25
44,50 77 2 3 7 4 B § = 1l 2
37=43 1 6|30 4] & 1] 2 1 20
30m36 9l 7 1] 2 il 1 i} 1 Il 1 22
Ro=29 51 41 2 1l 2 1 15
1622 3l 3 1 9
Gusrh 1 1
3med 2 2
Number
of sol48 1 19| i3] 6 9| €| 2] 3| 3| 3| o] 2| 3| ©) 6 177
stores| {x
r o -.1213
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| FTABLE III
STORE SIVE CORRELATEDL WITY HOVALL LIVEL

TERRITORY ¥o"

Yorale Number of Employees Plumber of
level stores
6136 71[106] 142[176| 211 | 226|261 216 351 306|421 456]2491] 526
35|70 |105]1 140|175 | 210| 245|200 | 315 | 350 36540 | LE5] 4501505 560 fy
93«59 0
692 1 1
TO=E5 31 1 A
TowT78 1 3 1 5
65=T1 2 4l 2 1 9
58w/, il 13 5 1 . 1] 1 1 11
51=57 > . 1 2 2 1 1 1 14
%4 =50 2121 31 3 1 1 il 2 15
5743 il 2 1 I il 2] 1 1 10
20e36 1 1 2
23=20 v , 0
16"22 ‘ “ O
Ywl5 : 0
Sl 0
Hunber
of 611z 9 12 & 51 6| 4| 1) il 4] ©} ©] =2 il 1 i
stores [fx
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TABLE IV
STOLE SIZE CORPEIATED WITH MORALE LEVEL

TEREITORY *p¥

Horale Kunber of hiployces fumber of
level stores
6126 71]106 |11 (176 212l 246 |20 2] 336 250 506] 42114561491 52
351701105 140|175 |210] 245] 200 1215] 250 |365 |40 456 | 420 505 560 Iy
0o=991 1| 1 2
CLm02 3 3
-850 4l 1] 1 6
Vel 4l 21 X X 1| 1 10
65«TL| 3| 2| 2] 1| 3 1 il 1 1 15
50-641 3| 4| 4 1| i 1f 2| 1| 1| 1 19
Si=571 L1 4] i} 4] 3| 4 1 1l 1 20
Li=50) i) 3] 1 ‘ 2 2 i] 2 1 14
2wl 21 1 1 4
30=36| 1 1 2 2
23=29 0]
1o=22] 2 1l ’ . 3
Dwl5 ' 0
Femell 0
Number
of 26000t 121 6 €1 st 41 51 1l 4} 31 3¢ 1t 1| 1} il 100
stnre% fx
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The correlatlohs for esch of the territories indicate o tendeney toward
decrensing morase vith dncereasing size, 2ut they are nob sirnilicant ot the
& leved of comfidence. & close cxuminstion of the duata showe thet terrie-
tordes YA gnd YBY have & derpe nunber of coson in the middle srer »f the norw
ale ranze which susvests thotd cortaln grows, particulsrly in the lerger
shores micht be balerclins eszca other cut with the result that sveraze uerale
iz zhom for the totel ctore.

Yelfore exwdning whls pousibllity, the rresent ¢oba ou est arother
sedyeis, I the nupboy of stores for esch aire cuteqory for tue four
territories io reloted to the total number of storss tester, each cateroxy
wiil he ¢ nercentoare of the total. By dividing the percertile rankings into
three ~rouss of low (36 percentlle or below), redium (37 to €4 -ercentiie),
med high (05 percadilc ane above) and the store size crowns inte smell
{woer 105 conloyces), secium (106 to 200 employeen), ane larcer (1 ond
ubove), the percantage of cases in ench of theve divisione can e corpared
with the percentzces for the sare divisions obtelned chen the gize coterories
were reisabed to the tobal muber of cases. Then it can be deleormined if
the porceniage redobionsidp has been sedntained within sach diviegien, the

wWhalysic Lo oresenieu in Tuvde V wd Yabie VI,
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The corrvelations for esch of the territories incicate o temdeney toward
decreasing morsie with Increasing size, Hubt they are not sirmiflcont ot the
5% level of confidence. & close cxaminstion of the duta shows thot terri-
tordes "AY end MDY have e dorge nunber of caseop in the rmiddle ares of tho nopw
asle range which suspests thot certaln grows, perticulsarly in the lerger
stores might be balancins each other out with the result that overaze norale
is zhom for the totel ctore,

Eelore exandning thls pousibility, the present d:ota ouest another
anelyris, I the nupber of stores for esch sire category for the four
territories ic reloted to the tetal number of stoeres tested, each ceterory
will be e porcentase of the totel. By dividing the percentile rankings into
three rroups of low (36 percentlle or below), nedium (37 to €4 nercentile),
end high (€5 percertile anc above) and the store size crouns intc small
{wnder 105 employees), cedium (106 to 200 employeesn), ane larper (251 ané
alove}, the percentage of cases in each of thece Civigions ear be corpared
with the percenizes for the same divisions obtained vhen the sisze ceterories
were relatec o the tolal muber of cases., Then i1 can be delorrdned if
the percencage relotiomnsidip has been saintained within sach divisimn, Yhe

wnadysis do vresentec in Tabie V am Yable VI,




TABIE V
PERCENTAGE OF CASES IN EACH SIZE CATEGORY

Size Category Humber of Cases Zercentoze of iotal
Emm35 129 75,83
36==70 143 26.53
71105 £8 17,63
350 64..99
106-140 45 £.36
141-175 2 5.0
176=210 22 4..09
211=2L5 23 Lo &7
246=220 —ts 260
132 e 5
281315 io 1.85
316-350 12 2423
35,305 11 PR A
L2iwd 55 7 1.30
456490 5 0.92
£91=-525 2 a3
526"56)0 _—2 ‘ Oe ét’z
56 0.7
Tohs £38 99,88



TABIE VI

S817i, CATEGORY DISTRIRUTIUN COVPARED TC DISTRIBUTICH

WITHIN PERCENTILE GROUPING OF TABLF V

23

Horale Group Cases in Cagss in  Fercentzpe Peorconiage Difference
Percentiie Size Percentiie OSize Group of Cases in of Cases in
Group Grouy Size Group Group From

to Total in Table V¥

Percentile

Group
Below 3¢ =105 102 76 7o 51 64499 X 9.52
Below 36 106=-280 102 12 12,74 24,52 - 11,78
Below 36 21560 102 13 1Z.74 16.37 + 2.47
3764, (=105 322 185 57.45 64499 - 7,54
3764 106-260 322 10G S1eU5 24452 4 6.53
3764 201560 | 322 37 11.47 10.37 $ 1.0
€599 6-105 11 89 72.07 €4.99 4 17.08
65«99 106~2€0 114 19 16.66 24¢52 - 6
65=99 2B1=560 114 6 5.26 10.37 - 541%
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The sbove eralysis indicates that in the low and the high percentile
groupings, the small slze gromp (€ - 105) has a disoroportionate percentage
when corpared with the rercentzges obiained in Table V for this group. The
larzer size crowms (106 - 200 =nd 201 - 560) in the high and low percentile
divicions, excent In one case, arc less than the percentages repcrted in
Table V for these ~rvours. The soell sive growns dn this ~tudr have a tendency
to have high or low rcorale more oiten than the lsrger rroups.

The ocecurence of a great nuwsber of cases ir the middle porcertite bracke
et, as menticned previcusly, lead to the suspicion that certain proups vlihdn
the stores mizht be balancing each other and resulting in average norzle for
the total unit. Certsin groupt, such s the operating groups which has highly
renetitive cuties, misht have consistently poorer morale than the sales Jroup
which has more diversificd work. The moralc level of each subgrou; in re-

lation to the total number of cmployees shoulc reveal if any group was dise
torting the results recorded in the Tirst set of cerrelatians. The subgroups

correlaticne for each territory are presented on tables VII-XXVII.



STORE SIZE CORREIATED WITH SELLING GROUP -ORsLE LEVEL

TABLE VII

TERRITORY "Aw

25

Morale Nunbexr

Level Number of Employees of Store
6]36] 71]106] 141]176]211[ 246|281 316 |351] 2€€|421] 456 451 525
25170 1105]) 2401 175 210|225 2600 315] 250 | 285] L2C| 455| 290] 526|560 fy

03«99 c
86072 2 2 L
7085 41 31 1 &
T2=78 21 51 2 1] 1 1 12
65-T71 3 2 1 1] 1 &
58atl, 5112 3| 1| i 1 1l 1l 1 25
5157 71 3] 4 1 2| 1 1 il 21
Ll =53 LYiiy 21 41 1t 1] 4 2 1 1 21
2743 g1 91 51 4 2 1 1 1 1 32
30-326 LU 4 4] 1 1 1l 15
2320 6l 4| 2 il 1 1 15
16«22 &l 1 1 &
9wl5 il 2 3 G

Bumft 211 3
Hunmber

of elezl 288 141 €1 23 07 2y 51 41 1 2 0¥ 1 1] 189
Stores |fx

r =z .C17
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TABIL VIII

I%L CORPEZLATLD ¥

VLTI Y
.ufu Vaekba
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moraie
Level

3 ST P £ s T} 3
Hurber of Liprloyoes

ur
BNy A W%

71] 106
105 140

176

211
LS

~
&
e
¥
£

316

Nl
e 10 [ovs

351,
e

"o

L2l
455

156
L30

508

PR

91| ¢

e

Tumber of
sheores

U200
Cee92
=85
T2=TE

SR RY B L

ot

3
<
2
5 2
CHwTl A o i 2 1 is
5t = 51 41 6 21 I 1 1 1 oL
51-57 51 5 Il 21 1 1] = i7
£2.=50 Llic]l 5] 31 1} 2p 2 1y 1 b
37=43 ] 61 21 41 21 1 1 “ i @4,
w36 71 31 11 3 1 1 it
23=r0 Al el 1 il i i B . AL
1622 51 21 1 1 G
9-15 1 i
Juwl 3 ‘ 3
hunber
of sofzel 1ol 12l Al 9f 4 21 2l 3| Z 31 31 o] of 1
Stores| fx
ro 007
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T8l IX
STOKE SI7E CORRELATII WITI SELLING GROUP 1OTALL ILVEL
VELEITORY G
Torale Humber of Erployees Wunber of
Level Storen
6136 7106 121 )176) 2011 046] 281 316 253 |26l 4cd] 458401 |02
3517011053201 175 2101 245 | 240] 218] 280 285 | 420 455 420|556 |56 By

3«99 ¢
2692 1 2 3
TI=5 21 1| 2 1 6
T2="7C 2 1 1 1 5
65-71 3l 1| 2 1| 1| 1 9
58 =B/, 21 21 41 2] 2 1 1 i
5157 i1 11 1y 11 1] 1 7
44=50 21 11 3 1l 21 2 1 1 1 i3
27=d3 1] 1 1 1l 1] 1 1 7
30=36 P 1] 1 1 1 é
2 3w20 1 1
16-22 O

Smls 0

it ! 0
Nunmber

of 5113 0] 121 é| 51 &6 4| 1} 1| 4} of 2| ¢ i]| 1
Stores [fx




TaBLE X
STORF SIZE CORILIATLY «IrH SELITNG GROUP? ORALLE IEVEL

TE ITORY ®Dn

=4
&)
i)

Humber of Luplioyces iTumber of
B tores

i\
i

H‘
o
<
bt 1S

G136 7Al1od| 123 jive ol pnt 21 |ale psa ) Gland] 456451 526
2570 L05 |1340| 175 1210 245 20 O] 315|350 1385 |420] 455] 420526 | 564 r

0200 511 £
FH=02 1 i
oy 7121 3 1] 1 14
7o 2141 1 3 1 1 iz
£5-'71 1 A1 1] 1 21 1 1 i A2
STV LY éer 1l 31 21 1 21 1} 1) 21 1] 1 e
51-57 1l 1 1 i 1] 1 2 B
Ld=50 3|z 1l 1] «} 1
3 7"[;'3 3_ 2 1 1 £ 7
Z0="6 el 1 z
23w " 1
16m22 - i N : -
0«15 g o

g : j

| I N L.
Huobher
of 24119 2| € & 8 5 5 11 / g - 2 i G i 100
LwtOT( o3 ,';:f‘-:
o= w30



TaBle XI

N

L00E BiZe CORMRLALRL il SUPeIVISIRY SRECOUY IOFALL [ZVEL

[
13

TERRITORL “at

BOL e Nuuber of f.aployees Tawhsr of
Level Stores

626 T 7106121176 [21a P26 (281 [316 |- 51 [38€] 221 456 [491] 524 ry
55 70 o5 340 175] 210 |245 1200 235 [050 565 220 455) 450 | 52| mid

.

PR3
16w22 :
Qwlh k1 ’ .

Fmmdl

92«59 G
CGmg 1 i 1 3 4
TS il 4 3 1 9
Tr=TE 2 2 2 5
£5-T1 1] 31 2 21 1 1 0
D7 il 4 1 i il 1 1 i G
S 1w87 3 1 1 1 G
A I 3 2 L 1 g
7 w3 1 A N 8 1 1 g
w50 1 1 1 7

1

0

1

O

sumber
of O 21 1A 1/

R .
Stores lix

o
W
-3
Ly
A\
B
oy
)
A¥¢]
‘..A
)
<
[
3

Y = 328%

*3imificant at the 5% level of confidence.



TABLE ¥IT
STORL SIZL CORREIATED ITH SUPFRVISORY GROUP DRALE IEVEL

TERRITORY wpe

30

Horale
Level

FTamber
Stores

it
Ie

(@

53 ECINEN EXeZR NV FRZ2Y Pl RS ool ORT A L NN Rt Poask V1Y V0 9
3570 [O5 (340 (1785 |10 |25 |r 0335 560 3 s Lo 485 4eCons]|A6d £y
93-99 ©
zf 6",«7 2 oL 2 o f:
TG =iih il 2] 1 1 1 1 1l 1 9
Ta='75 il 2] 1 1 1 .
€5=T1 il 1] 1 i
5¢ -4 1t 21 21 &y 3|1 2 1 v
51lmsT 21 2] 2| 1|l 1 X 1 10
Ld~50 2 2 J
37-43 2] 2 1l 1 e
50 w36 2 1 ] ? £
2300 1 1 1 1 A
16~2 i} 1 2
2.5 1 1 . by
Dl &
Hunbex
of o s & 131 & cof &1 21 31 2 4} Gt 2f 31 ¢ of v
Stores
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STORE SIzi CURR. LATID VITH SUP RVISORY GROU . TORALL IZVEL

TREEITORY "C®

Horale Number of biployees e of
Level S tores

A I e RIS VAR RAcY b el DS Dok BehieY BRSO Rt VanA DEGTS) EARRE [F-)

3570 |105| 340] 375] 2a0| sas zeo) 315  soc| Do s anc s ot sos |ned <y

€396
2692
r«g;_‘:’, ‘;

ey ewh
{faw o

6571
8w,
51-57

Ll {ort
| el et A 20 sadl v
AV ol e A AR ol o
)
[
P> A3
bt e et
Ayt
= b
]
[
WREY ST L N

[
[

1 i
i
5
Husber T
of Ol 31 7 2 6] 5| & 4| 1| 1} 4] c¢f 2f ¢of 2 | 52

Stores| fx 3




STORE 8IZE CORFELATED wITH SUPERVISCORY GROUF MORALE I.EVEL

TABLE XIV

TEKRITORY ®Dv,
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Horale
Level

Nuaber of Employeces

1051140

i1
175

176211 | 246
210245220

218
315

316
350

35
35

336

421
455

456

490
525

526
560

Number of
Stores

<

93-99
7692
79-85
72-78
65-T1
5864,
51-57
4450
37-43
30-36
23-29
16-22

o-15

AN
Y ol

I A

T

0 et

bt

HFOONNDKFN IV OWO

Number
of
swn1

® o

0

49

140
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TABLE XV

STOHL SIzi CORRELATED WITH OFFICE GROUP .OKALE IEVEL

TERRITORY "A®
Morale ‘ Nurber of Employees Number of
Level Stores
6|36 71} 106]| 141 176] 211] 746221216 |51 356] L21] 4561491] 526
35{70 [105] 1401 175|210} 245} 2€0 1315|350 |3851420]145514901525|56Q fy
93-99 0
£6=72 O
TO-g5 1 1
hpeT8 i} 1 2
G571 1 1
S5tehd, 31 1 1 5
51=57 21 1 1 A
44,50 61 1} 2 21 11 1t 1 1 1 16
37=43 1} 2 2l 2 2] 1 2 1 13
© 30e36 31 3 i 3 il 1 12
23=29 1 2l 4 1 S
16=22 2 il 1 4
915 1] 2 . o2
3--8 4 0
Number
of of 2117} i3] €| 31 7| 31 5] 4| 1 3] 1| 1} o] 1| €9
Stores|fx ;
E |
r . .053
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TABIE XVI
STOR. SIZE CORFEIATLD %ITH OFFICL GROUP LORALE LEVEL

TERRITORY wg"

Morale Number of Employees [Number of
Level Stores

136 711 108] 141] 176 | 211] 2406] 221|316 | 751] 366] £21|456]201] 5
35|70 |105| 140] 175| 210|245] 260| 315 350 | 385 420] 455 | 490] 525 5€d

<

93-99
8692
79=85
7278
65-T1
58~64,
51=57
44=50
37=43
30-36 1
2329
16=22 1

9«15

Zeet

Ay
B AR A N0
N -

NN -

BN et et
]
ot
')
ot

= 3 NS R
1

e
)
")
[
Hw\cqm\}ﬁqummwoo

Humber
of ol 6
Storesix '

e
ol
o
)
-3
O

131 6] 9| 6| 2| 31 3] 3| ©

5




TABIE XVII

STORE SICE COGEEIATED WITH OIYICE GROUP [ORALE LEVEL

TEERITORY mC®

fiorale
Level

Number of Lmployces

urber of
Stores

He

106
140

141 176] 211
i75] 210 245

46
2roQ

21

315

316
350

751
3¢5

386
420

421
455

4560 49

490

524
564

5

9399
£692
7985
7278
65=TL
58=64,
515
2450
3743
30-36
23-29
16=22
915

e

N r N W

b
f)

(L)
et et et

b b b 4

OOV?P*O\EGQN\Q\RHMOQ

Humber

Stores

ot
Ut
5%

- 1672



TABLE XVIII

STORE SIZE CORRELATED wITH OFrICE GROUP 1OnALEL LEVEL

TERRITORY

'!D ”

36

Morale{ Numbcr of Employees urber of
Level Stores
6|36] 7111061141 1761211246 26112161351 356(421]2456]491] 526
35170 105 J1401175] 2101245 2¢0] 315|350 | 305 |420(455|490| 525|564 fy
9399 0
8692 ¢
T=ES 1 1
7278 1 1 2
65-T1 21 1} 1 1 1 é
58=64, 1] 2 1 1 1 6
51=57 1 2 1 2 1l 7
L4 =50 4 11 3 1 1 10
37-43 i1 1 2 il 1| 1) 1 2
30«36 il 1 1 3
23=20 1 1
16-22 2 1 1 B 4
G=15 1 . 1
Gmemg 0]
Humber ‘
of olo &} 5y &1 51 4} 5 1 51 2} 2} 1} 1| O} 1} 49
Stores
r = 025
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TABLE XIX
STORL SIZE CORRCLATED WITH OF: RATING GROUP MORALE IEVEL

TERRITORY "MA"

Morale Number of Erployees rNumberof
Level Stores
6361 711061141 176 |211| 246|061 ]316 351] 556 [421 [45€ | 491 [524
35|70 {105]140 {175 {210]245] 220 1215 | 350 | 385] 42C [455 |490| 525 [56( fy

83«99 1 1
£6-92 0
9-85 C
T2=T18 ¢
6571 1 il 1 3
58=bd, 21 1] 1} 1 1l 6
51=57 1 1 2
44=50 1] 3] 4 2] 1 1 1 1z
27=43 3 21 1 1| 1 1 9
20«36 31 51 21 1] 2 13
39 Ll 2] 1 1l 1 1 10
16-22 2 1 1] 2 1] 1 . &
9«15 1 1 1 1 4
Jemeg 0
Numrber

of Ol 1y 17] 14 ¢ 31 71 3| 5 4 1f 3| 1| 1] o y €9
Stores |fx

T - -.04.0
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TABLE XX
STORE SIZE CORRELATED UITH OPLRATING GROUP ! ORALE LEVEL

TERRITORY "BY

tiorale Number of Employees FNumber of
Level Stores

61361 71 106] 141176211 246] 251316 |251132€] 421456 [491 1524
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TABLE XXII
STORE SIZE CORRELATED WITH OPL:ATING GROUP HORAIL IEVEL

TERRITORY "p%

iiorale Nunmber of EBmployees Mwer of
Level 5 tores

61261 71|06 (141|176 |211 |246 |2€1 1216 351|386 421 |456] 491
35170 11051140 1175|210 |245 |270 1315350 | 385 1420 455 1490] 525

LN\

A

5

G399
E6=G2
TOw5
TR=78
65-71
5Emhd,
51=57
L4 =50 3
37«43 |
30=36 1
2329 2 2 2 1l 1
1622 1 1 - 1

G«15 ; )

St

B
0

Wk
()

N | ol

n

N

fah )

s

f =
COWOMMWKkOOMMONEOO

| Nurcber
of g o
Stores|fx

o0
\N
e
w
~
]
-
I~
L
)
bt
bt
©
bt
S

r - ’.OM



TABLH XXIII
STORE SIZE COPRELATED WITH WAREHOUSE GROUP MORALE LEVEL

TERRITORY "A®

Morale Number of Employees [Number of
Level : Stores

61361 71106 [141]|176]{211]246] 281] 316351386 [421]456]491] 526
35170 [105 |140 [175| 210 |245] 280| 315] 350 1385|420 |455| 490 (525 56G

2

93-99 11 1
86-92
79-85 1
72-78
65-71
58-64, 1
51-57
44-50
37-43
30-36
23~29
16-22
9-15
3-8

O
N b et s e et et
N Y o
[
SR
)
[
-t
H
DRVOFAINONPRP™HHON

Number
of fx
Stores| OJO} 8111} 7] 3] 51 2] 21 1{ 1} 2] 0]01}O 1 43




TABLE XXIV
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The results of these correlatiocns for the subgroups indicate that the
non-significant results for the store size correlated with store morale were
not due to two or more subgroups within the organization bhaliancing each other
and resulting in average morale for the store., Except for wwo groups, the
subgroup correlaticns were not significant at the 5% level of confidence.
Eleven of the subgroups had negative correlations with one ihat was sigrificant.
All the supervisory groups had positive correlatirns which :hows a tendercy for
their morale to improve &s the organization grows larger., In reviewing the
supervisor's duties, it appeared that in the larger store he had less diver-
sified duties than in a smaller store, There were other departments, e.g.,
Display Department which aided him in the functioning of his department,
while in the smaller store, many of these duties were left more to the super-
visor himself,

Since the data were divided intoc subgroups and each group had a porcent-
ile score, it was possible to examine each of these groups indepehdently from
the total store morsle level, Each group mbrale level was correlated with he
size of the group to test the proposition that as the group grows larger tle
morale level of the group decreases, The results of these correlation are

given on Tables XXVII-XLVI,
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SELLING GROUP SIZE CORRELATED WITH ITS MOMALE LEVEL

TERRITORY ®A®
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TABLE XXIX
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TABLE XLII
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TABIE X1VI

VARE:IOUSE GROUP SIZk CORFELATED WITH ITS ¥OFALE IEVEL
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The results of the size of the subgroup correlated with its own morale
ievel are not significant except in one case. Fourteen of the statistics are
negative and six are positive. The supcrvisory groups again have sll positive
correlations wilch shows the gsame tendency found when the store size was
correlated with the morale of these groups. The groups' size in these tgﬁleé
was considerably smaller than when the correlations were done with the total
unit size. The size renge of the groups 1s under two hundred, but the rere
centile scores continue to show a wide range of scores in the smaller groups
with a leveling toward the middle percentile range as the groups grow larger.

This same pattern hes been observed in each set of tables,



CHAPTER IV
CONCLUSIONS
Orgaﬁinational size as one factor among many that may influence employee
morale is diffioult to isolate. Since the subject has not been greatly ex-
plored this study did not have a body of literature on which to build., There-
fore, any conclusions will be tentative and provisionsl in character,

The most striking pattern in the study was the wide range of percentile
scores in the groups of less than one hundred employees. There was a wide
distribution of scores in the smaller groups and then & general leveling off
scores in the middle range between the 40th anid the 60th percentile as the
groups grew larger, The amall groups were more likely than the larger groups
to have scores in either the high ranges or low ranges. In examining the
factors that might have caused this pattern, one seemed to be most prominent.
The smaller groupa had more intimate contact with the executive management of
the store, The organization operated on a face to face rolationshfp of its
members. The management was not remote, but individuals who were to be liked
or disliked on the basis of personal acquaintance, Close contact between the
exeoutive and workers may cause morale to be high or it may lead to the de-
terioration of the morele, depending on the relationships established, As the
units grew larger, personal relationship with the executive management was
reduced and its influence on the employees' morale was mitigated,

The second pattern that emerged was the consistently positive correlatiors
for the supervisory groups. Their morale showed = tendency to improve as the
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store grew larger, As explained previously, this appeared to be caused

by the oomplexity of the supervisor's duties in the smaller store. His job
included too many facets for him effectively to deal with all of them and
since there was a limited amount of specialized assistance available to
him, his morale was not as high as the supervisor in a larger store. The
company has made a concerted effort to examine this policy to determine if
this group 1s required to focus attention on too many areas,

The policy of the compeny has been to &avoid over-specialization and
over-functionalization within the organizetion which has reduced the steps of
decision-making authority and kept the units size relatively small, In a
store the supervisors reported directly to an executive staff member to
obtain a dedision depending on the problem to be solved. The reduced lines
of authority were an important factor in determining the quality of the
employee relati-nship because the source of the decision was clearly evident,
In a more complex organization with more levels of hierarchy, the source of
a decision would be more obscure &nAd wou;dvprobably result in a different
relationship between management and the employee. The amall size of the
units also had en important effect on the employee relationship, because the
work ras less mirutely subdivided and the employee could readily see its
relation and importance to other functions and %o the organigzetion as a
whole. It is difficult to assess the weight of these factors for any
generelization that might be applied to other organizations, but it is clear
from the correlations of the store size to the store morale level that in

this study the hypothesis, that morale decreases as the size of the organ-
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ization increases must be rejected.

The two additional hypotheses, namely, tnat as the size of the totall
orgenization increeses, tie morale of the subgroups will decrease and second,
as the aize of the subgroups increases, the morale of the subgroups will
deorease, must be rejected on the basis of the correlations between total
unit size and subgroup morale level and between subgroups size and its own
morale level,

While in this study the above hypotheses were not substantiated, the
special circumstances wit in the company, the distribution of the observations
end the relatively small size of the units may have operated to alleviate
the factors that would have verified them. The size of the units in this
study was small as a result of company policy which also effected their
distribution. In future studies, the size of the units could be expanded
to include rlants of st least a thousand or more employees, While there was
2 certain leveling of morale in t' is study between two hundred and five
hundred employees, there were too few casésvin the range over four hundred
employees, With units that were distributed from this level to a thousend
or mére amployees, a simplified organizational structure would not suf’ice
and more Impersonal, institutionalized relationships would result thet would
have an effect on the employee morale, The -ork probably would have greater
subdivigion end, the subrroups would be greater in size and would be set up
as distinet entities to achieve greater efficiensy. Each subgroup would
tend to operrte in terms of its own gystem, with its own prerogajives znd
ways of protectimg itself again the pressures and encroaschment of other de-

partments, These are some of the factors that would warrant investigation



of larger and different types of organizations in other studies,
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