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OBAPTER I
INTRODUCTION

In 1929, the report of the Milford Gonference noted that the actual
prastice of sooial casework wes more preoise than the philosophy and methods
underlying this practice. It was felt tlmt this situstion had to be remedied
Af sooial casework was to develop.l Again, in 1949, the lack of definitive
concepts and precise terminology was pointed up as ereating miwmrﬂandingﬁ
and harrhn which limited social work edusation and tmining.

Even today, there are basls consepis and terms in soclal casework that
are used widely but are not elearly defined, But there is a growing aware-
ness of the need to elarify terminology. One of these concepts is individe
ualization. The purpose of this thesis is to arrive at es ¢lear an wnder-
standing as poseible of the ideas cormtained in thie conoept and to formulate
a definition of it, |

To achieve this purpose, & body of sooial work literature wae studied.
The prinoipal souroes were Sogial Oasework, formerly known as The Pamily,
and books pubiished sinee 19%0, Selected works in the field of social case~

Y5001a1 Gane Work, Gemeris and Speeifis (New York, 1929), p. 1l.

1 2ra1torial Notes, Jourral of Soolal Oasswork XXX (Ostobar 1949), 340~




2
work were studied, plus a few others that seemed to have spesial pertinence
to the subject. 3Since paychiatris influemse in the 1920's caused much new
attention to the understanding of the individual, it wes fult that little of
pertinence to the subjest would be found 4n earlier books or periodicals,
Therefore, Sgeial Ossmework was reviewed only from 1930 to 1955,

A mothod of soarming was used to gather material, Sinss only ore
author wrote speeificelly on individualization, 4t was necessary to seleot
othey topies under vhioch material for the subjeot might be found. These
topios were: aocesptance, attitude, sasework methods, casework relationship,
ellent, individuel, and interviewings Pertinent excerpts were posted on
individus) file carda, The ideas were later organized under hesdings which
then provided the cutline for the thesis.

This study is limited ¢o an understanding of and the formulation of a
definition of individualization in social casework, Other donsepts and
prineiples of casework are included only as they relate o an understanding
of the consept of individualizetion.

At various times, the principle of individuslisation has been referred
to as “of the essence of numk.*r’ "the foundation of modern mumrk:,'t’
"one of the fundamemtel prinsiples of easework,"” and "the primary purpose”

%hamr Neustesdter, "The Social Omseworker and Industrial Depression,”
Ihe Pamily XI (Jamary 1951), 275,

hyirginte P. Robinson, A Changinz Psveholopy in Scclal Uase Work (North
Cerolima, 1934), p. 7o

Svwarion Weidenrelch, "Punotion as s Psyshologioal Oondept~—a Dissenting
Opinion,® The Family XXV (April 1944), &2,
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of maeworln& Deapite such strong reference to the importance of this prin-
oiple, no articles have heeon written to clarify or defins it. Authors of
books have referred 4o the principle but have seemed to take it for granted
that it was acdspted and understood without meed for definition or clarifie-
sation,

The following definition by Father Biestek of the prineipls of individe
uslization offers the moat definite and loglcal foundation for the ensuing
study of the prineciple: MIndividualization is the recognition and under-
standing of sach olisnt's unigue qualities, and the differential use of
prinsiples and methods in amsisting each toward a better adjustment, Indie-
vidualization is based upon the rigit of lnmwmn beinge %o be individuals and
to bs treated not just as a lwmen being, bub as this humen being with his
porsonal differences.”’

This definition seems to gontain certain concepts that will be developed
in the study., These concepts, whish are erumeranted according to their plaoce
in the thesis, are: the right and need of the olient to be individualized;
recognition by the olient of this individualization; workertls lmowledge,
akills and attitudes as these relate o this principle; ways of tranmmitting
understanding to the oliemt; and the place of this prineiple in the casework
relationship, Development of these topios through the material represerting
the profession's thinking should lead to s olearer, more soncise underetand-

ing of the prinsiple of iniividualizetion.

oty a7 3+ Wodorato, Thomistte Prtloseply in Sootal asework (v Yo,
2 Ps M

Trelix P, Blestek, S.J., "An Amlysis of the Omsework Relationship,"
Social Jasework XXXV ‘(February 1954), G0=61.




CHAPTER II
HISTCRY OF THE PRINOIPIE OF INDIVIDUALIZATION

Befors prooseding to a study of the elements of this prineiple, it is
well to vtake e brief glanoce at the history of the profession of social work
and at the partisular developmort of sooial casework, Through a atudy of
these, thes comparatively recent emphnsis on the potentlale of the person~to-
porson ralationship is pointed up. This emplasis in turn reflecta the need
to qndprstand the pﬂneipie of individualization and its dwglcpmnt in the
fleld,

History of Sosial Work

Throughout the centuries sharity has been focused upon servioces given
by an individual 40 an individual, Ait}mug,h this did not represent the same
type of individuslized service as offered today, the basic concept of
porwmt&nparsen care was an eatablished practice.

Ohrist plaoed a command of personal love of neighbor on all His followe
ora., That He expected them %o individualize is signified in the mandate that
they love one ancther as they love themselves and that they do to others es
they would do to Him,

The mediewanl seint, Prancis of Assisi, who had what may be desoribed as

casevwork intuition, saw through extermal appesrance what a man really was

4




e
and used paychological means in helping to liberate the human soul. later,

such practical apiritual leaders as St. Vincent de Paul in the sixteenth and
seventesnth conturies and Frederic Ozanam in the ninsteenth saw each man as
an individual es well as & social being, They "searched for a man's inmer
attributes whioh hie obvious failings obsoured.*!

fith the growth of our Anglo-American legal system, poor relief praoc-
tices were instituted by our Coloniel and early Americsn forefathers, Ime
plieit in their soncept of democrasy as a way of 1ifes which they were intent
to attain was a faith in man, in his worth, his possibilities, his ultim&he
dependabiiity, Acoordingly, there was consern thet no man should want the
means of survival,*> Such aspirations did not mean that even minimal needs
vwere always met or that the dignity of man was upheld.

In 1880, the recorded history ef soeial work year by year began in the
procesdings of national conferences, The first report of the ocharity organ-
ization movement was given before the Natiomml Oonference of Charities and
Oorrections that year. %In iis ststement of objectives, two different
enphases wers apparent, on the one hand, the n}.fi ooncern for pauperism and
its control and, on the other, the rew interest in ths individuale revealed
to the visitors,"’ | |

At the Yatiormml Oonference in 1886, Jeorge Bs Eumlio said: "Olasai~

forn lowry (ed.), Readinge in Sosial Case Work (New York, 1939), p. 68.
20harlotte Towle, Commm Human Needs (New York, 1952), Introduction.

JRobinson, Changing Psyoholosy, ppe 6-Te




floations of ‘our fellow men are apt to prove unsatisfeotory under the tests
of experience and asquaintance with the individual, The poor and those in
trouble worse than poverty, have not in comron any type of physical, intels
leotual or moral development which would warrant an attempt to group them
as a olass."? Miss Robinson refera to this statement as the “erunoiation
of the principle of individuslization, the foundation of modern casework, "3
This groving awareness of tle individuality of those served wes the begin-
ning of the present oonocspt of individualization.

With the development of the charity organizstion movement, methods
other than relief were devised, such as inveatigation, ccoperation and rege
istration, "Ye must assume that from the firet the friendly visitor . .
achieved her success with her families through a rare individualization of
sach one even though her understanding was intuitive only, and her methode
. « « were advice, persussion and exhortation."® In 1895, the Natiomal
Jonference clasalflied all cases into three types: degradation, destitution,
conditions requiring speoial work for children, York was usually dons with
families, and recognition of individual differences rested on the irmate
ablility of the friendly vieitor,

At the turn of the oentury, the growing respect for the individuval wae
reflooted in the sharity organization movement with its regognition of the
person and his particulary reeds, "The motto of the early charity organizaw

t’nﬂ-&t s Do 71
511:!.&. s P» Te
61‘31&, 2 Pe 34




tion societies, 'not alms but a friend,' indiceted e shift from the proteo-
tive attitudes of fifty years earlier,"! Mary Richmond's book, Frisndly

Visitinz Among the Poor, published in 1899, expressed the philosophy of the
period, the walue of the man relationship bstween one person and another,

*Prior to the Pirst World Wayr the major empheais in social work was
upen the social ﬁm:-s which influenced individuales who had problems, = For
man it was a time of soolal and economie determinism,""

From 1908 to 1920, social work in families was begiming to establish
1ts own idemdity end to slip from the domination of esonomists, "In 1917,
with the publication of Richmond's Hoolal Diagnosis, oasework emerged as a
technigal discipline devoted to the study of human belngs and their social
problems, The title sugpested a new level of professional relationahdp, in
sontrast to the old 'investigation' with its connotations of ons personts
dedng something o ancther,"”

Before moving on to a considerstion of the development of soolal case~
work, it is well to note here that "from thia earlisst forty-year period,
from 1880 to 1920, scarcely anything remains of importance for today's case-
work praoctice exaspt this one trend of epposing forces . + « « This atruggle
of opposing tendenciea, together constituting sn unbroken trerd in time, is

TRichard Sterba, M.Ds, Bemjamin He Lyndon, Arma Kats, Trensference in
Jgsework (New York, 1938), pe 13.

®riorbert Hewitt Stroup, Soolal Worl—An Introdustion to ihe Fleld (lew
York, 1948), pe 7o ’

93terba, lynden, Katz, ppe 13-14s




the struggle~betwesn the Individual and the soolal, the one and the many,

the psychological end the soonomic, the inmer experience and the external
evant.“m In 1917, Mary E. Riclmond sumed up the reason for the gradusl
evolubion from gereral relief work to social casework, She said: "In the
early stages of a demooracy, doing the sume thing for everybody seems to be
the best that administretive skill is equal to, but later we learn to do
different things for and with different people with scoial betterment olearly
in view,*!

History of Social Casework

With the developmente in peyohlatry after World War I, “scoial workers
eagerly grasped at opportunitise for more understending and new methods of
working with peoples. They began 4o say tlat a person's situation was not as
important as the person in it, and what it means to him, Feelings and ideas
beoumo their stook in trade, rather than rent monsy, c¢lothing for a family,
or kmowledge of how to organize a campaign to clesn up & slum mtghhorhad.‘n
In the peried from 1919 to 1930, mocial casevworkers were more interested in
the application of psyohological prineiples and in hidden mechanisms of
attitude and motivation and lesa in emvirommemtal eitustions.’” This decade

Opnite Maatz, The Nature of Obolge in Ossework Process (North Oarolina,
1953)s pre 910

Mary £y Riohmond, Social Disgnosis (Wew York, 1917), p. 367.

Pportm Oapen Reynolds, Socisl Work and Soclal Livinz (Wew York, 1951),
Pe 6e

D sosephine strode, Introdustion to Social Onse liork (New York, 1940),
Pe 29




gaw the enmsrgence of a oommon casework field in which the individual, his
adjustment and development, became atcepted as Lhe essential problem, 1

Ths publisation &{n 1930 of Mima Robinson's book, A Chanzing Psyohology
in Soolal Oase ¥ork, was a milestone in the growth of the profession. It
placed emphasis upon the olient as the canter of the helping procesa, as
noted in the quotation immediatoly aboves It also "plaosd the dyramie of
cagework help in the relationship whioh developed bstwesn the olient and the
professiomal yersom"15 The intellectual approach in smocial disgnoeis (Mary
Richmond) made theose sontacts uniquely differermt from neighborly contaots,
and the feeling coupled with the diagnosis helped 4o build the relationship,

Advances in the soolal, blological and paychologioal sciences despened
men's understanding of human needs, motivations, and the conditions of 1ife
aguential for man's physiocal, intellesstusl, emotioml, and spiritual develw
opmsnt, A fundamental principle of spolal casework, that each individual
must be regarded and trsated ssparately from any otler individusl, waa be-
asoming part of the philosophy of the tires in 19%0; and thus sooial oasework
was contributing to sooial pmmsgw This philosophy proved effecbive when
the large publioc assistance programe of the 19%0's drew many untrained end
unprepared people into the administeation of the programs "The real chal-
lenge to their skill was not in the task of assembling faots to prove need

aobnscn, Ghanging Peycholozy, pe 0.

- Preynolds, Seotal Work snd Sostal Liviag, pre 107-108,

¥u1c01m 6, Michols, "The Oontribution of Oase Work to the 'Hyziens'
‘of 1dving," The Family X (Jamumry 19%0), 279,




and residencé, but in adility to keep relief reciplents in the stream of
commmity living, and in full use of their citizemship. . . . It is indiw-
fdualization of servios, and keeping peopls aware of their true status as
oitizens in a demooracy which meakes the difference between deterioratiom of
human beings and their actual growth under admraity."r’ Tha influense of a
growing body of aasework method probably effected the work of these une
trained workers in their administration of emergensy relief on such a large
sonle,

Oasswork is that branch of sosial work that is primarily concernsd with
the individual and the effests upon him of soeial problems, and seocondarily
with the soaial problems themsslves. Other branches of soeial work, such
as community organizations, sosial group work, and social aotion, all by
their mature belonz to the opposite tendensy whish plaves emplmsis upon a
broad program, external adjustment and ssonomic solution, "To the doors of
4the sasevork agency comss every variety of human problems They ars drought
by individuals, by individuale representing fswmilies, and this fach of ine
dividunl presentation constitutes the basie polnt of approach on which gase~
work has alwaywe ulia&."m This basie approach reflects the philosorhy of
soalal work which is closely related to the philosophy of the mation, as to
how 1% wvalues people and ths importance of their welfare,

The deocads, 1940-1950, was "marked by a heightened awarenses of the

Yreynolas, Soatal Werk apd Scclal Livins, ppe 46-49.

mvugm Pe Robinson, Traininz for 8kill in Scolal Omse York (Phile~-




n
potentiale of the personetoeperson helping relationship. Its possibilities
for providing growthe-produoing and therapeutic experiences have come to be
more completely understood and the relationship factors have been brought
under more disoiplined oontrol, both in prastios and in tcaching."lg The
deoonde was marked by a synthesis both of knowledge and methed of caseworks

*Today we adoept the concept that the dynamics of the client-worker relation-

ship is the core of casework tmmm.“m

In summarizing the development of social work and easework the following
paragraph offers a oconcise view of thie:

Private family servise looks bask upon an enviable history
of over one andred years, Ae an institution it has goms through
many stages, adapting itself to the ohanging temper of the tiwmes,
growing with the needs of the commmnity and everlastingly learning
by experience. Our origins are with a rather condescending convern
for the poor, with an effort to teach them to adopt a "better life",
and we hoped for change by reprimand and envirormental mandpulations
Our strivings esarnsd us respect, perhaps, bub certainly not love,
and as we observed the resulte of our endeavors as social workers,
ve became inereasingly uneasy with our way of worke Ve turned %o
science, developed a body of professional knowledge. « » «» Above
all, we now stand committed to a demooratis respect for the rights
of the individual, Our ansqeht&m with the people we serve is
one of shared partnership,”

Erinoivpis of Ipdividualization

To understand the evolution of the prineiple of individualization, it

1990rs Xasius (ed.), Prinoiples and Teshnigues in Soolal Oasework
(Mew York, 1950), pe 3s

254erha, Lyndon, Katz, p. 16,
2lgyivan 3, Furman (ed.), Reachins the Unreashed (New York, 1952), p. 5.




12
is negessary “to have ssen hovw casevork prooess developed. Oasework has “as
its primary purpose the extension of service to persons on an individualized

022 gore professional’

basiz through the organized program of mooial agencies,
slaboretion of the idess contained 4in this consept of individualization will
he helpful here to point up the aress that will be developed in the following
shapters,

Maloolm 9; Nichola, in 1930, stated that "each person is an individual

huan being, each problem is a gpecifie ons, each gsolution muat be based on
the peguliar oircumstanses surrounding a partioular sgtmticm"a5

Mary Jo McOormiok wrote of "the oongept of man as a being who possesses
within himself a personal Ademtity and a personsl value that beleng to him
alons and that must be recosnized and protected . . . 2

In & Department of the Army publlcation, the most diastinotive prooess
of sooial work is noted as "that process whioh deals directly and differ-
entinlly with persons who have problems relating primarily to their sooclal
situation and which endeavors, individual by individual, to underatand vhat
holp is needed and to amaist the indlvidual to find and ukilize the help
indionted, ") "

The American Associstion of Sooial Workers sees its principles arising

#Mo0ormiek, Thomistio Philosoply, pe 3
23Nichols, The Pamily X, pe 279.
hyo0ormick, Thomistie Philosophy, p. viil.

)asﬂaparhmnt of the Amy, Military Fayehiatric Social iork (Washington,
1950), p. 1.
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from end identified with the beliefs and mapirations of a demooratic sosiety

with "firm faith in the dimnity, worth and greative power of the individe
26
1.*

ua

The underlined worda indicate the concepis under which the principle of
individualization will be developsd. These ooncepts wers emmerated at the
end of Ghapter I when they were noted as being somtained in Father Bisatek's
definition.

Suzmary

The development of the field of social emsevork poimte up the faoct that
1t i in the area of the individual's action and reaction patterns that
there is most possibility for effective shange. Therefore, it is in thia
area of person~to-person relationshipa that the profession finde its legite
imate and primery function. Since this centers on the individual olient, a
slear underatanding of the prineiple of individuanlization is nwedsd, The
comparatively young field of social casework has seen much medification,
elaboration and redefinition of soncepts. The body of this thesis shall
attompt to sum up the profession's thinking on the principle of individe

uvalization.

gémz'ioan Association of Soclal Workers, Standards for the Professional

Erastioe of Soolal Work (New York, 1951), ps 3.




OHAPTER IIX
INDIVIDUALIZATION AND THZ OLIENT

Casevwork la olisnt~centered, It has always relied upon the individual
presentation of the problem. Diagnoses are cade and poals are plamed
individual case by individual cases Treatment is on an individualized
basis, through a person-to-person relationship,

These services have been individualized because the client has s right
to be treated this way and a need to feel understood and accepted as an
individual, He will recognize whether he is so treatsd and understood, and
he will react aoéordingly.

In considering the principle of individualizmation in relation to the
olient, we shall here sonsider the olient's right and meed to be individe
ualized, his recognition of the worker's individualization of him, and ita
effecta upon hinm,

Right of the Qliert

Man is "a being who possasses within himself a personal identity and a
personnl value that belong to him alome . . + irrespective of internal limit-
ations or of extermal adwmitias."} "Human personality has intrinsic walue

lyaOormick, Thomistie Philosophy, pe viil.

2
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for the avcial worker, not because it ean be molded or rehabilitated, but
because 1t 1a worthy of reapect in its own righte No rehabilitation is
necessary to make a mman being worthy of respect."> This fact of the dige
nity of sach human being establishes the singular importance that caseworkers
must resognize in each alient,

1f individuals are important, "they are entitled, singly because of thelr
humanness, to respeat and to aid when it is mma."’ They must be respected
12 they are to be helped effectively. This respeot goes further than just
sonsideration because of a personts inmete dignity, We must aleo respect a
"person's right to sontrol his own life, enjoy persomal and oivil liberties,
and pursue happiness and spiritual goals in his own my."h

Beslden regognition of a olient's essential worth, we muat recognize
hinm a5 & Iuman being with his own singular and unique nature, "It is
probable that, among the gigantio orowds of human beings who have inhabited
the earth, no two individvals have ever been of identloal chemical oonatis~
tution. The personality of the tiseuse 1a linked in a marmer still urknown
with the molesules entering into the construotion of the cells and the
humors, Our individuality tekes roots in the very depths of curselfe"”
Tharefore, "although the nature iteelf is sommon to all mankind and similer

®towy, Readings, p. 48,
Pstroup, Sgotal loris—-An Introdustion, pe 4.

Agordon Hamilton, Theory and Practics of Sooial Jase Work, 2nd od.
(New York, 1951), pe 6 |

5Alexis Oarrel, Man the Unimown (New York, 1935), p. 241,
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in all, it %= individuated in each pereon.“é

The client has a right to be himself, and we lnow that "enviromment and
life experiences, as well as irmate capacity, determine ithe olmracter and
sonduct of any individual.“7 We know that "individual behavior is the result
of a complex of many interacting externsl and interral stlmuli; that emotions,
feelings, and memories influence thinking and behavior and that lnmmn beings
tend to rejeot anything in a eituation they ocammot commect with past exper—
tence."® Ths olient, along with the right to be himself, has & rizht to be
understood as he is.

Individunl slients have a right "to be different in certain respeots
from other paraona."g If the client ia different from others, the help he
needs ie also in some way different, Ye have already sald that the client
has the right to direct his own life, Ousework help, therefors, must be
differentiated to mest the particular needs of the individual slient and to
hplp the olient "to use his own sbilities and resources, and to work out his

10

problems. « . " Each person’s mature is "capable of integrating and

directing ite ovn forses in a way that 1s differsnt from that of every other

Stodorniek, Thomistie Philosorhy, pe 5e
Tstrods, Intreduotion, pe 134
8rbid.

Fe1ix P. Blestek, 3.J., "The Nor-judgmental Attitude,” Sosial Ossework
CXIV {June 1553), 239,

10

Hamilton, Theory and Praotice, p. 44,




17
{ndividual nature."l!
In summary, thie sestion shows that the client has a common human nature
that has intrinsic value., His dignity and worth establishes a rigiht to
respect, Since he has individual differences that male him a partiocular
peraon, he has a right to be recognized and understood with his differences;
and he has a right to be himself and to direot his own life. Tharefore, he
has a right to receive differential help that will emable him to understand

and to cope with his own problems,

Teed of the Olient

o

Just as the elient hes a right to respest, recognition and understande
ing, he also has needs that seem to correspond to these righta., ‘orkers
have “beoome more ac;mes.oun of the senaitivity of the individuals to the
approash made by the casevorker, " 12 *lormally a threat of reduction to
nonentity somes with ﬁhn absorption of the individual imto the mass, This
threat is even greater if it comes to tl» individual at a time whern he is
oxposed to other anxisties, His serss of personal identity is less easily
conserved if he is treated withowt personal disorimination.”l’ If the oliert
has lost self-esteem, there ares nevw dependent needs,

First, the client needs to be ascepted and respected as a human being,

nMcC}omick, Themistio Philosophy, pe 5e
m!mvry, Readings, p. 151,

13;. " ~ #
“7pern lowry, "Case Work Skills end Fundamental Humen Needs," The Family
XIV (July 1933), 162, o
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Dr. Greenleigh, in erumerating besic needs of lwen beings, calls this oo
need for sslf-esteem that is sometimen termed the dignity of the human
- beinge . . .‘m

However, “each individual is conscious of being uniques Such unique-
ness is real."’> Therefore, each individual with a psychosocial problem
nesds more than respect as s human being; he also needs "to be dealt with as
an individual rather than a case, a type, or a catugory.“m

To fesl that he is being dealt with as a partioulsyr individunl he needs
to be understood., He nesds someone to listen to him in a differemt way than
is possible with friends, He needs "a porson who will respect and understand
his need to feel the way he does, & person who does not begin at orce to try
%0 ohange him, but who is concermed with the way he is feeling about being
there and about the reasons that have brought him.'l7 The oliert needs to
be able to relete the meaning he attaches to his proublem.

Each oljent's reeds are "dietinet and uniqus in character and sach
demands soms variation in the treatment technis utilizeds . . ."° Even if

the worker cammot individualize elizibility requirements, he can differentiate

» 1l*lamnu Gresnleigh, M,D., "Some Paychological Aspects of Aging,"®
Socinl Qasework XXUVI (March 1955), 102.

Dgerrel, ¥en the Unigwwm, p. 244
16p40atek, oolal Quaework XXXV, 50.
Y¥yedarick H Allen, Psychotherapy with Children (New York, 1942), pe 9l.

15mny Welfare Assoclation of Amerios, Differentisl Approach in Zase
dork Treatmert (Vew York, 1936), p. 4.
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noed for othBr services, The more the worker 1e able to underatand an in-
dividual problem the better able he is to help the client meet a further
nesd=-to help himself as muoh as posaible.

Miss Weldenreich indicated that the alient needs to feel thnt him prob-
lom is unique but also needs 4o be reassured that hias experience is not
uniques but is shared by many other people, Thia assurance is rnecessary leat
the olisnt feel he ia isolated from his sociel ma'.tityaw

In summry, this section notes that a client's need to be individualized
i3 heightened by sensitivity to reaction when in difficulty, Therefore, he
needs %o have his impaired selfeprastire restored first. Then he nseds %o
he undarstocd for the particular problem hs presemts and to have the help
differentiated as much as possible.

me by the Jllent

The slient comes to the worker with some diffisulty, "Anxiety, distress
and incapasity are always perasonal and can best be understood through the
individual approach. Any really helpful relationship must be an individual-

ized one. #20

Hiow does the client, in a state of heighisned sensitiviiy,
resognize thie individualization?

At tho woment of contact, "any slement of the interviewing situation
which detrects from the essential person-to-person mature of the interview

muat bo removed if intervieving 1o to be sumeaafuk“m Oiroumstances that

1%y0idenreioch, The Family XXV, p. 63.

mmmilton, Theory and Praciise, p. 5.
21y partment, of the Army, Militery, p. 25.
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would males the olient weit a long time or that would necesaitate interviewing
in a public area would detract from the olient's feelings of worths If there
is voluminous note taking, the client “"oorreoctly sssumes that the interviever
is less interested in him as & perason than in the information he can pro-
vide 22

In order to have his damaped self-gsteenm restored, the oliert needs the
worker's "undivided attention, privaey, and help in discussing the tople of
greatest interest to him--namely, his situation and rcquaat."es By recelving
every opportunity the worker c¢an oreate to show how far he ocan decide and
plan for himself, the oliemt san restors his self-sonfidence. |

If the interviewer is able to prepare himself well, “hies familiarity
with available existing data convinces the patient, as nothing alﬁa will,
that he mattars and that his time is regarded as valuable,"

The client will recognize irterest if he "is encouraged to tell his
own story and desoribe and give his views of the situstion, He feels undmf-
atood because of the worker's reapeot for him as an individual with rights
and raeds, but partioularly besause of the acseptance of his feelings sbout
himself, about coming for help, and sbout his lmmedlate situation'>’

"After a relationship has been established in an interview the patient tries

21m1d.

2!’sz’tilizcm,, Theory and FPractice, p. 152,
24 pgpartment of the Army, Milltary, p. 22.
25%ami1ton, Theory and Practice, p. 154,




21
to say what o means and tries to act as he feels, This aeffort by the patient
to mlee himaelf understood must be met with understanding by the social worker
1f the interview is to be suceessful."2 The interviewsr must start where
the client is and not impute his own meanings 4o anything the cliernt says.

There are other ways the client can recopnize the worker's reapect,
recognition end understanding of him as an individual, These will he covered
in Ghapter V as ways of trensmitting the 1rﬂ1v1dmlimtion to the cliemt.

Effect on the Client

The olisnt's recognition of the individualization by the worker will
produce gertain effects, Only as hs "regains his selferespeot will he be
able to make constructive use of the mmy"‘z? |

IF the interviswer has reviewed available date before an interview,
"the patient is lilmly to reupcmd‘ favorably to the soslal worker's inquiry
as to whather what he knows of the patient's situation corresponds with the

patiernt's view of 1t,%20

Rowever, Af the olient feels a lack of attention,
he "reacts by giving the bare objeotive faots of his osse rather than s
subjestive feelings which are often the most important 1m.“29

Only as the alient fesls recognized as a partioular individusl and feels

26pgpartment of the Army, Military, ppe 26-29,
2frowts, Qommon Nesds, ps 21 |
2pepartment of the Army, Milltary, pe 22,
29Ihide, pe 23
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understood wlth his special problems, will he be able to enter into a helping
relationships, The sucocess of the reletionship, therefore, resis on the in-
dividualization of each olient.

Summary

A oclient has a right to be respected as a human being and to be recog~
nized as a particuler person. He has a right 4o be himself and to be under—
stood with all his particular differences when asking asslistances 3ince he
has partiocular problems, he is entitled to differential help that will help
hirm 40 work out his own problems,

The ¢lient has an inoreased need for respect, resognition and under-
atanding when experiencing some amxiety or distress, He must feel recognized
a8 a particular person and understood in a way that will ensble him to relate
his problemes and the meaning hs attaches to theses He needs a partioular
approasch to the solution of his problem so thet he oan be helped %o work
this out himgelf as much as possible, |

There are meny weys in which the olient recognizes the worker's individ-
ualization of him, His ms;:mome, positive or negative, will dspeni upon the
degree to which he feels respected and }md.arstao& as o partioular individual
of singular importance.

The material noted in this chapter agrees esmentially with Father
Biestek's definition of individunlization, noted in Chapter I, His defini-
tion ineludes recognition armd understanding of each olient's individuml
differonces, and this would seem to include respect for the client., Ris
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definition, Towever, doas not seem to inolude the need of the client to help

himeelf as much as possible as one part of the restoration of lost selfe

preastige,




OBAPTER IV
INDIVIDUALIZATION AMD THE WORKER

The worker must be very aotive in the individualization of each alient.
Certain prerequisites for the worker 4f hs ia to be able to individualize
and the very progess of individualization by the worker shnll be covered in
this chapter,

Individualization rests on the inheremt worth and the unique qualities
of each olient. %Aoctivities . . . like thoss of oasewori are designad %o
meet the nesds of humman beings in such a way that the inherent value and
unique dignity, the mmi identity and personal worth of each one of these
human beings, is protected and preserved.” 1

If the caseworksr is %o show the oliermt he wvalues him and hie needs, he
mst have a respect for indivi&mla. "Any ability to help others effestively
rests on respect for the muman persomality . . . .“z Even before meeting
the olient, the worker must "begin 4o ses and feel and to think of the in-

lﬂary J. MoUormiek, Diagnoatie Casework in the Thomistie Fattern (New
York, 195%), p. 5

23ordon Hamilton, "Helping People=~The Growth of a Profession,” Journal
of 3ogial Oasework XXIX (Ootober 1548), 204. |

24
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dividual es e human being, rather than as a deperscomnlized applicant or re~
oipiant , + » 0.5

The soolal worker must have more than a respeot for people; he must also
be ready to respest each client's individual differences. "The worker's
attitude plays a major part in the sucoess or failure of an interview, The
slkillful interviewsr is able to see the person with a problem as a human
being with an individual persomality, to identify with him by virtue of
recognizing his individuality . . . .”h

The worker's attitude so strongly determines whether he will respect
poople and their individual differerces that 4t is necessary to consider ways
the worker can he aware of himeslf,

The successful soeial caseworker must be aware of faolors

in his own personality which will limit his ability to establish

a relationship freely with any patiemt with whom he worke., ‘e

tend to believe that our own attitudes toward persons Ain groups

pther than our own are essentially right and matural. . . + It

i® only the exseptional individual who can rid himself of preju-

dioes which he has had for most of his 1life. The most effective

vay of preventing prejudices from interfering with the ocasework

progsesses is for the , » « sovlal worker to recognize his own
feelings in this respect and deliberately t6 compensate and be

aware of them %liwamm vhere his prejudices are likely to

affect his work.

®The gasework method seeks to free the worker as much as possible from

individual blas or prejudice and emables him to see the individual in the

Stowle, Qommon Needs, pe 113.
205 l‘&m Fe« Fenlason, Essentials in Interviewinz (New York, 1952), ppe 204=

Department of the Army, Military, p. 12.
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light of the influences which hove shaped his development and sonsequently
his behaviors o « +*6 The best way for a worker to overcome predetermined
attitudes 49 a sound understanding and acoeptance of the principles of man
behavior, This will prevent atiributing belavior "Lo wilfulness, heredity
or soms other insonalusive fustor. . . o7

Hith this wunderstanding of human hehavior, the worker is also prepared
to secure the sipnificamt faote in dlscovering the true situation. Sush
digsoovery fUlfills the agsnoy's first responsibility, that of understanding,
The facds, then, are the base for the worker's opinion and interpretations,
rather than preconseived notioms or pmjudiua.a And, the oasa worker should
have the additional knowledge of commmity and sultural values,

With reapeoct for individual differences, the onseworker muat have a
"high degree of sensitivensss to the unique quality in eanch man being."”
He must have warmth toward others. "“Io be useful to another who is trying
to ohangs himself and his attitude, the social worker muwst have a gift Tor
intimaey., He must be willing to enter into the feeling experience of the
alient, willing %o listen 4o his view of his problem and of his experience,

willing to go patiently alonz with him in his atruggle for a solution,* 0

5Fem Lowry, "Chjectives in Social Oasework," The Family XVIII (December
193?)’ 26&‘*

Toepartment, of the Army, Military, p. 14,

5}Bamrgamt Coshran Bristol, Handbook on Soolal Jase Regording (Chicage,
1936)y pe 30s

SMary E. Richmond, ¥hat is Soolal Onse Hork? (New York, 1922), p. 158,
mmmilten, Journal of Social Casework XXIX, ps 295
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The worker must also "want to add something to the comfort and happiness
of the other person , . . because she really cares ahout what happens to

this partioular inddvidual,® Ll

Over and above this dssire to lelp the ‘
ellent, the worler muat be able to resognize and relieve feelings of inse~
gurity, anxiety and irritability, Most caseworkers "have tc learn the mean
ing of these attitudes and develep sitill in reducing the fear, in restoring
the damaged sslf-ssteem. . » +"12

*The esaseworker has been learning in regent yeara to become attuned to
the needs and desires of the person eoming to us for help=~to distinguish
vhat the clienmt needs from what our own subjestive needs make us want to
give Wum, . . .*Y7 This avareness of his own needs may affect the oase-
worker's service to the cliert and goes further than his awarensss of his
attitudes to human differences. The worker must also be ready to plan treat~
ment on an individualized basis, To do this he must realize "thmt differemt
persons benefit from different kinds of help given in differemt ways." 1

With all of these sspects of preparation for individualizing the ollent,
we muat not forget that the worker must also be alert lest he overemphasize
individual needs and neglect thes problem's proper relation to the total

social perspective,

lpiorence Hollls, Social Onse Work in Practice (New York, 1939), ppe 6~
T

LPHamilton, Theory and Frastlos, pe 152
Bmly Yelfure Assodiation of Amerios, Differential Approach, p. 19.

Yye0ormiok, Thomistie Fhilosophy, pe 33.
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Ths oasbworker must also be able Lo ggeept the olient with all hie
problens and individual differences and 4o bo nonejudgmental throughout the
helping proosss,

In gevwral, the casevorker must be "very active in self*-pimpamtion for
the role of e helping person, « « » zealous for the acquisition of the besl
thinking that 48 produced in oasework and in ths sllied sciencee, and . « «
develop proficiency in the best sasework skills and tcahniquu.“w

Bofore the interview, the worksr ocan also remove any elements that
wight detract from the individualized mature of the irterview, He should
try to arrangs for a private interviewing room, whenever posaible, and
should plan to be ready to ses the olient at en appointed time, Further
ways of plamming ahead for the intervisw are considered later, sinece they

are ways of tranamitting respeat and understanding to the olient.

Horker in the Process of Iniividualizing

As the vorker meebts his oliemt, he must remember thal peopls in trouble,
of any sort, are emotiomally upset and tend to be very ssmsitive to reaction,
They are lilmly to assign great meening to what the worker says and does and
how he does it.

In times of stress the person may lose reapsct for himeelf, Such lack
of self-rospact "will alwmys be accompanied by a redustion of ona's respeot

Drelix P, Bisatek, SeJe, "The Prinoiple of Olient Self-Determination,®
Social Jasework XXXII (November 1951), ppe 371~372.
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for others ahd therefore by the expeoctation of a decrease of the reapsot
whioh one mey expest from ot.hern.“m

Therefors, "[v]ery early in the relationship, the patient requires in-
dieation from us by our behavior and discussion that he is respected as an
individual, Thes restoration of his impaired selfwprestige becomes one of
our inmediate treatment objectives.”! In their work with the men and
fomilies 0f the National Maritime Unfon, the soalal workers "found maine
tonan;ae of snlfessteon and of a sense of delonging to be of primry import-
anos, end the various kinde of help + . + differ chiefly in the effect they
have upon this fundamentnl nawnaiﬁy."m |

The worier can also show the sliemt that he matters if he has prepared
for the ocomtact and can ask whether his views of the situation ocorrespond
with the client’s,

To use and conserve the strengths the olient brings into his contact
with the apency, the worker must degin at firet gortact to help the olient
feel that he 1o resognized as a peraon, The olient "may logically fall
within & sertain ontegory, [but] he will at the same time take on his own
distinctive wlar."m This does not mean workers must deny norms but

1prioda Promm-Retshmamn, M.D., Principles of Imensive Psyshotherapy
(Gh:!.oago, 1950)5 Ps xiil.

17r1orense Hasslkorn, "Oamework with 3yphilitic Patients," The Family
XXIV (¥ay 1943), 92.

Beymolds, Sosial Work and Social livinz, pe 35e

19Jearwtte Regonsburg, "Oontributions of the Soalal Worker to Olinical
Pasychology," The Famlly XVI (November 1935), 203,
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emphasizes that each osse is different eand must be individualized. There le

always the danger in olassification of people ascording to groups that the
vorker will see the olass or category rather then the individuale-unique and
distinot,

As the worker sees each slient, he must be able to bezin where the
olient fo~~at his own level, "That the interviewer must hear eash one with
understanding and sympathy surely calls for a sort of ¢clnmeleon mind which
adapts itself so quickly anmd completely ithat she finds herself immediately
thinking and fesling with each applicant as she interviews one after
a.mm:r."m "The applicant is encouraged to tell his own story and describe
and glve his views of the situation. He feels undersiood becauss of the
warker's respect for him as an individual with rights and nseds, but parti-
sularly besause of the acceptance of his feelings about himmelf, about coming
for help, and about his immediste situations"2

$[4) ervice is most nearly satisfying when it is given on an individe
unlized basis through direct personnl contact with the human beinsg who e
the central figure in it."zg Sush asrvice produces information about dates
" and events, but more importamtly gives "waluable plotures of the patient's
attitudes and feelings toward the important envirommentsl faotors that ine
fluenced his development and 1llnesss What happened to him is important

*zomm Mullikin, "At the Intake Desk," The Family XIII (February 1933),
346347, '

2lyami 1ton, Theory and Practice, p. 154,
2y a00rm ok, Thomistic Philosophy, ps 42.
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social data, “hut of more significant import is the meaning he himeelf attaches
to thess happenings., Often his own evaluation of hMs feelings toward certain
sitvations he hae faoed offer extramaly waluable olues in respect to determin-
ing the source, nature, and quality of his conflicts,"23

The more the slient is enabled to tell of his own feelingas, the more in-
dividualized besomes the worker's conseption of both alient and problems The
worker gradually comes to see "a perason, + + « moving in a wed of family and
commmity relationahips, « . « social baclkground and psychologioal depth . .
L sees the wholeness of the social ﬁmﬁm with the individual's
foslings and problems relating to this whole, Only as he sees olient and
situation as they act on each other can he really know either cliert or
situation,

The geod interviewer knows that the ollent ®*wants and needs someone to
listen %o him in a differemt way."> Usually, people are unable to express
themselves with friends hesause they are out off and thelr feelings are not
underatood.

The soclal worker's way of listening is very different from ewery day
sooinl sontacta, He knows that the elient reeds to feel understood, To meet
this need hs must see the subjective components in each objestive situations.
He mist always be on the alert to sense the alient's feelinge so he can under-

”mpmm of the Army, Military, pe &

parriot M. Bartlett, Medioa]l Sooial Worker (Chicage, 1934), p. 184,

2 nepartment of the Army, Military, p. 29.




stand him ap an individual in reletion to his problem,

This meane the worker must hear the client as well as listen to him,
The most vital concern of the olient "may not be revealed to us in loud
staccate notes, but softly, blended subtly with oither more melodious
themes, "26 *Understanding the unexpressed meaning of the patiemt's con~
versation and responding to it are among the important askills an interviewer
mgt develops . » » Only eareful listening and thinking about whet the
patient is saying will enable the soolal worker to understand him,"2'

¥With an understanding of the individual's feelings, the worker perw

sonalizes thess experiences by "stressing how the olient has felt ebout an

28

exporience, . s . But, the worker must be dautious lest he endow the

olient with feelings which are his own or are gonsralizations,

In addition to the worker's persomalizing of the experiences, he must
also appraise the outer reality the olient has had to faoe. OCasework thus
"oan understand him and gauge the degree of his health or illness by his use
of mlity“'@

In addition to gaining an estimate of the kind of person-

ality structure, the oaseworker atiempls to gnin sorme impres-

sion of the individual's ocurremt capacity to fimetion end to

recognize the motivating foreee in his behavior., The patterns

of behavior, the inter~connsotilons botwsen symploms and various

1ifs eventa, the type of "anting out", the agreement or dis-
parity betwesn the behavior and the relaxed feeling, the degree

aé?mily Welfare Assooiation of Amerioa, :
27Dapm:mrt. of the Army, Military, ppe 28-29,
zszﬂidamioh, The Family XXV, p. 62.

293 onta E. Perm, "Envirorment in Flux," The Family XXIV (Jaruary 1944),
350, '
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and ite appropriatensss, the present anxiety, the kind of defense
mechanisms and the extent to which thay are used, the capacity of
the person to deal with his feelings as vell as reality issues,
and the rmature and quality of the response to the caseworker; all
give indications of the extent and natures of smotional involvement
and of ego capacity of the individuals This understanding of the
paychodynamion together with an sappraisal of the degres of health
or pathology of the personality struoture provide the basis f"rﬁo
determining the kind of help that can be appropriately offeresd,

With sush mxdoru‘handirg of the cllent's feelings and of the peychody-
namios, the worker is in some danger of losing eight of the entirety of the
situation, 1In his haste to understand the olient's unconscious motivetions,
the worker might forget his aonscious desires, He might become "blind to
the interplay of sccial, physieal, intelleotuml, wmaioua; and unconscious
emotionsl faotors. . . ."20 If he does this, the worker falls the whols self
of the alienmt and thus lacks some understanding of him and his problem.

With a sound knowledge of cllent and problem, treatment goala are aet.
These are planned to meet the partiocular needs of each olient and to help the
eliemt help himeelf as much se posaible. It takes time, however, to bring
about goals, Just as the goals themselves are individualized, so is the
pace of treatmert, The caseworker "moves only as fuet as the person himself
oan move without being overwhelmed and, in the process, cerries the inter-
pretation only as far as t¢he person himeelf is able to absorb 1t."72 The

worker mist free himself from the shmokles of one teahnique %0 use vhatever

%0, Qora Kasius (ed.)
Concepts (New York, 19505 PP

5%11;- Welfare Assodlation of America,
52?4000:‘51161‘:, Diagnoetle Casework, p. 97.

riaon ef Diagnostis and W Cagevork




one best modts the olient's needs as they really are,

%ith sonstantly ineressing knowledpe and contiruous developments in
each onse, the worker must be able to change his approach if this knowledge
or rew developments indlcate it.

Summary

The saseworkter takes knowledge of himself and of human behavior inte
each interview plus knowledge of the particular eliert 4f he has seen him
proviously, With self-awareneses and professioral skill and disoipline, the
worier maintains his perspective, keeping the client's needs at the oenter.

He pressrves the alient's dignity through meeting his needs within the
agonoy setting., FHe indtvidmlimt the elient in the process of meeting theae
noeds by understanding his meed eand the sudbjootive and objeotive facta relet~
ing to this, The whole prosees of individuslized help has positive value
for the olient whose partioular prodlem and the feelings surrounding it have
met with misunderstanding elsewhere,

Pather Blestek's definition presupproses the prerequisites for the worker
as snunerated in this chapter, Retognition and understanding of each cliemt's
unique gualities rest on the selfwawarenses and knowledge of human behavior
that the worler possesses, And, his differential use of principles and
methods presumes basic siills and teshmiques.




OHAFTER V

TECHNIQUES FOR TRANSMITTING INDIVIDUALIZATICN

TO THE CLIERT

If the elient neseds to feel respeoted and understood, the worker has

the obligation to meet this need in each contnote Hince the ollent's sensi-

tivity 4o reactions and meanings ia heightened at times of stress and anx-

fety, he wante and neede someone 4o respond in a different way than is ususl

between friends,

These responses cen be expressed in varicus wayss This chapter shall

show responses Limt are gensrally applicable %40 all ollemts and others that

vary with each individual and his needs; further, some responses that are

overt and readily discernible, and othors that asre trarsmitted through feel-

ing and subtle undertones,

In his preparation, the worker can plan for each sontacd so that the
olient immediately feels respected and to soms extent understood, There are
techniques that can be used throughout each irterview that transmit to the

olient a feeling of worth and of being understood as an individual, 8ince

casework is an art, there are also special akills that must be developed to

help the slient with his reeds,
alse be coversd in this chapter,

These teclmiques and special skills shell




A+ Freparation for Contast

1. ‘hen the worker galls the glient regarding an appointment, hs cen
immediately tranemit respact and understanding. If the olient is a mother
of several emall ehildren and is asked 4f an appointment hour would confliet
with nap schedule or would cause her to travel with the ohildren in rush
hour, she feels that this worker already respects her wishes and neede and
understands her position to soms extent. If a buainessmen, the oliemt
responde to an understanding worker who asks about the convenience of an
appointment during working heours.

2. ¥When the olient arrives for his appointment, "the petting of the
interview ahould be one which is gonducive to making . « « him fegl that he
has the undivided attention of the inmtsrviewer and that he is not likely to
be overheard,"l Therefore, *[s]ry elemert in the interviewing situation
vhich detrects from the essential person-to~person nature of the interview
must be removed if interviewing is to be successful.">

5. Appointmerts should be Joopt on time, If the sliemt has had to wait
in a orowded room, recognition of thia fact shows the warkor*a underatanding
of the olient's probable discomfort, If the client had no appointment and
wes Mﬁ after a long walt, the worker's recognition of this at the begimming
of the mtawiaw’ might help restore the self-esteem that is often further
damaged while awalting an interview, The place of the interview is important

Lepartment of the Ammy, Military, pe 25.
zIb&d; [1;6»; Pe 25]*
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80 that the olient will feel his confidenses are respested and +'c worker can
give full attention 4o him,

4, "If the interviewer has prepared himself well, he and the patient
are free to use the interview period to discuss the problem which has brought
the patient and social worler tagather.”a The interviewer oan thus be pre-
pared to gpesk the gliert's lgnmuage and be familiar with the cultural medium
in which the olient presently lives. In this way, he s at least ready to
respond easily to feelings regarding the data hs hme prior to contacts In
fact, with some previous knowledge of the olient and the wise use of his own
easework methods, the worker can insure "minimum exposure 4o those stimuli
which oreate self-consciousness, dsfensiversss, resentment, or fear in . . «
Ek.ln azum'é’ response to the worker, and mexirum opportunities for develop~
ing sonfidence in and sooceptance of the worker, o?

S« Besides these methods, as smmerated from the source material, there
are several other asveets of the preparation that can bespéak respect end
warmth to the oclient, A glean, ploamntly dedorated offige helps to set the
anxious olient at ease. And, a raceptionist and gtaff oriented to consldera~
tion for tha worth of each olient establishes e warmth with the client at
the moment of osontacte.

In all of these varied ways the worker can transmit to the olient a
feeling of respect and worth with understanding at least for this basic need.

>Ibid., p. 22
hl-.o,m‘y, The Family XVIII, p. 266.




B. Teohiques with Olient

1. "Oareful cbssrvation of the patient as he approaches helps the imter-
viewer bsgin his interview st the place the patient 1s ready to bezin 1t."’
The smiling oliert needs a different greeting than the sullen, dejected one.
In beginning where the olient is at the moment of contact, the worker imparts
the conviotion that the olient is a partioular person; and the client can
feal early that he is being recognized as a person,

2. Then, the worker gives the olient undivided attention and "help in
discusaing the topis of greatest interest to hime-namely, hie situation and
roqma‘h."é *The applicent is encouraged to tell his own story and desoribe
andi give his views of the situation, Hs feels understood hecsuse of the
worker's respsot for him as an individusl with righte and needs, tut parti-
oularly because of the acoeptance of his feelings about himself, about coming
for help, and sbout his immediate nituation.®’

Such a begirming, with the alient's needs and interests meeting with
some aaceptance and understanding, "has positive walue to persons whose ego
oapacity hes been weakensd by negative life axperiomea.”a The worker shows
a desire to add to the comfort and happiness of the client by showing that
he cares what has happened to him,

3, "listening gives the sooia) worker a chance to becoms asquainted

Spepartmert of the Army, Military, p. 27.

Shamt1ton, Theory end Prestice, p. 152,
T1bid., pe 154

Brastua, Comparison, pe 19.
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with the pablent and to know what language he apeaks, figuratively and.
literally. Listening to the way tha patient uses language lets the worker
know how to speak to him so as to make himself tméeraf.ood.'y

4, Then, if the worker has familiarized himself with available data,
he oan ask Lf hia idea of the situation corresponds with the elient's. Just
such familiarity with existing data convinces the olient, "as mothing else
will, that he matters and that his tims ie regarded as valuable,” 10

5 As the glient tells his story, he gives “his own feelinze toward
sertain situations he has faced [which] offer extremely valueble olues in
respeet to determining the source, nature, and quality of his cmﬂia‘hm'n
Since the emphasis in casework is to understand the individual who comss for
help, the oliemt's own story reveals "the motive foreing the individual, and
what significance the situation has for him.‘m

6, The worker must be varm und responsive as the client relates his
own story, need, request, and feeling, The worker "must be willing to enter
into the fesling experience of the olient, willing to listen to his views
of his problem and of his experiense, willing to go putianﬁly along with him

in his struggles for a solution.” B

Fepartment of the Army, Military, pe 29
10:&“;; P 22,
llxbﬁ.dog ps Ba

peten Wallerstein, "New Trends in Oasework as Developed by the
Depression,® The Family XV (November 1934}, 209,

E’mmﬂbon, Journal of Soolal OJamework XXIX, p. 255.
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"The worker's activity in the interview is charmscterized by a tendensy
to personalize the experiense through which the client hee passed. . . .
This ia achieved in part through stressing how the olient has falt about an
experiende, but 1t {s not idertioal with this aotivity. It requires in
addition an appraisal of the outer reality the client has had to faoe.® 1
And, 1f the worker is to understand and personalize these experiences, he
must understand something of the unwritten standards that affeot ths olient's
1ife, "(7]twse standards are vealities in the oliemt's 1ife. As such, they
affect the goals of aanwrh"lﬁ

7« In this responding to the elient, the worker should try to tallk the
glient's "language, figuratively, [which] owts through whatever background
differences exist between the interviewer and . « » (olient] and reafririe
the bilateral helping relation." S

8. This whole process of atientive, understanding listening "should be
acoomplished in an atmsphom#f obisativity, permisaivenesas and pcceptance.
The + » « interviewer should be noneritical and nonjudgemental. He should
reflest by deed and implication, the mission and polisy of the unit.*l7

9.. "The poniudgemental sttitude 13 not one of tolerance or intolerance
of the Mthga or acts of patients, Rather it is a detached attitude which

Y etdonretoh, The Family XXV, p. &2,

DUpieatek, 3ocial Ossework X<(II, p. 374,
16pgpartment of the Army, Military, p. 31.
171‘)1&1’ Pe Ts
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transmits 26 the patient the ldea that the soolal worker is sceking only to
understand why he aots and feels the way he does."l® The worker ean Amther

transmit this by enlisting the client's cooperation in *helping him to eee
19

the purpose of the informations s+ « «" ~ He oan understand the reason for
information 1f the data i ocollected purposefully, Only date "which will

have & direct bearing upon the diagnosis and treatment should be sought. . .
20 The worime ploces "emphasis on understanding the individual as he ,u,
end on Matory and background only ss they threw light on the individuslls
present nseds and indioate his oapacity for gmﬂh.“m

Another element mertioned above as heing part of the atmosphere of the
irterview 1y that of acoeptance. "It is neceasary to acoept the patient as
a person who deserves and nseds help, but it is not recessary to acovept hie
behavior, The social worker's attitude of sympathetic understanding of why
the patient has beheved the way he has will help the patlient mobilize hia
strength to strive for a more adequate conformance with his . . « reality
sitmum"az

During this listening, encourazing and enabling process, the worker is
attenpting to determine "as acocurately as possible his client's presemt

Bryid,, pe 13

91m1ds, pe e
mm&dq [ila" ?Q 9]0

2Lyarjorie Boggzs, "Presert Trends in the Caseworker's Role in Treatment,"
The Family XII (July 1932), 158,

22ngpartment of the Army, Military, p. 15,




sondition with respset to selfemaintenance, the factors which have been
responsible for it end the rescurces aveilable within him and to him which
may be used in the proesss of helping him to a betier adguatmant.”25 This
understanding of the paychodynamics together with an appraisal of the degree
of health or pathology of the personality structure provide the basls for
determining the kind of help that can be appropriately offered."2"

10+ In formlating treatment goals, the worker should help the glient
"make his gwn decisions toward a goal that he io helped to set for himaelf
« « « » Experience has demometrated that this approach, removing as it does
the threat of sontrol, compulsion, or censure, tends to minimize [his] feel-
ing of helplessness. . . "7 The worker s respecting the right of the
slient and is eofficient in ellowing the olient freedom and responsibility in
making desisionm.

The worker should give "the oliert every opportunity she can oreate to
show how far he oan deside and plan for himself and what are ths fears and
impediments that must handicap hime Even the £illing out of an application
blank oean be made an opportunity, In irrumerable ways, the social worker
can stirmlate or destroy his aonfidence in h&mulf‘“aé

11. In the ooures of Lreatment, the worker should consider the pasce

23Report of the Milford OGonference, Sccial Qase Work, pps 21-22.
2ammiua, Qomparison, p. 17.

2Dvinna Mald, "Role of a Social Yorker in a Modern Hospital," Speinl
Jasework XXXIV (November 1953), 399.

26pauline V. Young, Irtervlewinz in Soclal Work (New York, 1935),
Ps 185.
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needed by edoh individual client., "The oaseworker moves only as fast ns the
person hinmeelf can move without being overvhelmed and, in the prosvess, carries
the interpretation enly as far as the perason himself is able to absorb i‘b."a.’

12, The worker must also "be flexible, to see genoral objectives withe
out losing sight of speoific ones. It involves her ability to define her
treatmert approash in relation to her constantly inereasing Imowledge, of
the ocontimous developments in the lifewstroan of the dase, ard her freedoa
to change her approach when new knowledge or nev developments indicate it, »28

13. Another teohnique, not noted in the source mteriél, iz the verbali=
zabion of the gonfidentiality of material disoussed in the interview. This
bslpn} the oliert to feel more assured of the interest and understanding of
the worksr, This is even further assured by the worker's asking permisaion
%0 geak information from a sourse other than the oliert,

The teomiques of social casswork are plarmed to meet the partiocular
needs of each olient., Ewven 1f the oliemt is ineligible for service or if
the very eligibility requiremerts cammot be individunlized, the worker oan
still help the olient to feel respested and individualized. Besides the
techniques referred to here, thsre are special skills for transmitting in-
dividualization to the olient,

0. Siills Nesdsd

1. To bezin with, 1t is well to remember tlat casework "is an art, not

33?mw Yelfere Assosiatlon of Awmeriea, Differential Avproach, ppe. 67,
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a solence .-, . ; all prastioce in humen relations has in it something of the
olement of art.">’ Therefors, "as we continue our interviews with a parti.
cular client it bsoomes olearer what kind of person he is and + + + how we
can be of most assistance. ‘e must edapt our idsas and methods to hime*>0
This adaptation of techmique calls for skill acquired by intuition, prep-
aration and practioce.

2, Rpoords help the worker to ye-study the patiemt and to resollest
appropriate, individualimed resporwea and weye of working with the particular
olient so that he eontinues to feel underatoods

5« The worker can then remerber the reality of the olient's ocutlooks
SAny scolal worker in her comtects with children must be able to look at their
problems not only with the matuyy judgement and objeotivity of the adult,
but also, she must make an effort to see the ohild and his problems from the
ohild's point of view," ! This ghility to adiust responses to differert
outlooks and varied intellectual capacities oalls for special skill, This
skill, "by training and eensitivity, 1s able to commmiocate to the troubled
person a fweling of being 'with' him, a profbasioml tdentifications . ., ,"02

29frank J, Bruno, The Theory of 3pcial Work (Wew York, 1956), pe 556

20 seanatte Regensburgz, “Usefulness %o the Oliert of a Cormtiming Rela-
tionship with the Yorker in Soocial Treatment," The Family XV (Jamuary 1935),

301, | ‘

3lieontine F. Belmont, "Omse Vork Teshniques in Work with the Blind,"
The Family XXIII (Vareh 19%2), 12,

J2aobert ¥, Johmalz and Henry Freemarn, "Case Work Skills in a Worker's
Service Bureau,” The Famlly 1V (March 194h), 21,
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L, "understanding the unexpressed meaning of the patient's conversation
and respondinz to it are among the loportant akills an interviewer must
develop. . . « This sffort by the patient to make himeelf understood must
be met vith understanding by the social worker if the imterview is o be
sucoessful, Only oareful listening and thinking about what the patient is
saying will emable the sooial worker to understand him,">”

5{ As he listens and responda, "[t.}m worker ehiefly stresses that he
understande all this has meant mush to the glient; thus he draws the immediate
attention of the olient to the subjective feeling of the aspeot of the exper-
ianag."% S8inoe this might give ths client the feeling that ha situation
18 unique and tend %o leolate him from his sooial reality, the worker muet
be able Lo assure him that s "oxperience or fMailure is not unique but ia
shared by many other paapla."3 Z

6. The worker slso must keep the total pioture of the olient in foous,
"Ye are apt to forget the glient in his entirety. In our desire to meet his
feelinge needs, we overlooked his physioal ones, In our heste to understand
his uneonacious motivations, ws sowetimes forgot his conscious desires, ‘e
becare blind o the interplay of social, physiosml, intellestual, conscious,
and umoonsaiove cmotional factors in our haete to learn and practice the
latent teohnic [aic].’% The skill to Mmep this total ploture in foous ia

3 pepartuert of the Army, Yilitary, pp. 26-29.

S44e1denreion, The Femily XV, p. 63

Binida [i.e., pe 63

55Fami1y Yelfare Association of America, Differential Approach, vs 13.




46
sosentinl, since 1%t is the caseworker whose unique funotion is this total
gocial situation.

7. In the worker's attempts to personalize the elient's experisnces,
he must be aleillful in noting what these experiences meant to the client and
what be is trying to say in telling them, The identification with the
client's experisnces must be skillfully handled so that thers is gufficient
individuslization. The olient must not be endowed with the worker's feelings
or with glmlimtiens,57 ‘

8. As the olient relates the cherncter of his problem, the worker must
be alert to this person's "reactions to that problem as those reactions are
sharpened by verbalization end disouseion. . . « This meane that the oase-
worker will have %o degide, on an individumlized basis, when to limit his
sorvice 4o wimtever aswét of s d1ffloulty the person discusses voluntarily
and when to take the initietive in exploring phases of it that are beyond ihe
sphere of consciousnsss and that may, if bhrought into consciousnsas, prove

to be disturbing and traumatic," 0

Summary

All the waried techniques and skilla enumersied in thle chapter must be
individually applied if the particular eclient is to feel understood and

57}&ur1a1 Gayford, "Oomtent of Field Teaching in Medical Social vork,"*
The FPamily X{III (April 1942), 51,

58 000rmick, Thomistic Philosophy, p. 49,
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helped. This helping process begins at the time of the first comtact with
the agencys Therefore, the staff and even the atmosphere of the office must
lend itself to aoceptance of the cliernt as a person worthy of respect,

The worker's skillful use of casevork teshniques is ehown in the ability
to fit thess teshniques to each individual situation at the appropriate time
and in the most helpful, individualized way., When the client feels under
stood, a2 perhaps he has not been in any previous soalal contact, the rela-
tionship deepens, the client is enabled teo relate mors freely; and he may
disolose more intimete details of his situation or past experience that help
the worker to individualize him further.

These teachnigues and akills are the wvehicles for the recognition and
undsrstanding of each oliert's unique qualities, They fit the basis thinking
of Father Bisstek's definition of individualization and greatly elaborate
what i3 so tersely phrased as the differential use of prineiples and methods,




OHAPTER VI
INDIVIDUALIZATION AND THE CASEWCRK HELATIONSHIP

The caseworksr's "specific sikill iz skill in relationship. The Milford
Jonference referred to relationships as *the flash and blood' of social case
treatmont, Perhaps an even more appropriate metaphor would be 'the blood
stream' . . . ."! Pather Biestek refers to the olierteworker relationship
as the gsgul ér saseworic,2 ‘

Father Blestek also refers to the prinoiple of individualization as one

of the seven elementas of this wvery lmportant casework ralationahip.s

Therew=
fore, it is important that the conmections between the principle and the rela-

tionship be studied in this chapter,

A definition of cesework and the casework relationship will zive the
framework within which individuslizatfion takes place., The Department of the
Army has defined ths prooess of soolal easework as "ithe most distinctive
provess in social work . . . which deals direotly and differentially with

liwitiun Bowsrs, OuM.I., "The Fature and Definition of Scoial Casework,"
in Kasius (ed.), Eringiples and Teohnioues, pe 124

RMA Qusework XXXV, ps 57
31‘)}.&,, Ps .
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persons who have problems relating primarily to their soeial situation and
which endsavers, individuel by individual, to understand whet help is needed
and to aseist the individusl to find and wtilize the help indicated."’ OCase-
work, as a progsass botwsen two individuals, is different from the othar social
work processes, It is dedieated to "the one, to the importance of the single,
separate life expression, . . .'5

"The casswork relationship is the dynamic interaction of feelings and
atbitudes between the caseworker and the olient, with the purpose of helping
the olient achieve a better sdjustment between himgelf and his mifonmont-“é

Good gasework is impossible without e good relationship. *A zood relaw
tionahip is necemsary not only for ths perfsction, but also for ths essence,
of the casework service. o7 And Miss Hamilton pointe out that “[a] nxioty,
dist.mga and incapacity are always personal and can best he understood
through the individual appromch. Any really helpful relationship must be
an individualized one,*C

This irternation of two personalities in the client-worker relationship
aoctually improves the individuality of eachs *Or, Flanders Dunbar speaks of
a ‘relatiomal action in living bodles which, while producing changes in the

Apepartment of the Army, Military, pe lo
PPasts, lgture of Jholes, pe Se
6niestek, Soelal Casework XXV, pe 6l
TIbide, pe 58

Stamilton, Theory and Practics, p. 5.
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bodies, at tfe same time lsaves the individuality of these not only identi-~

f1able and unimpaired, bdut even improved relative to their former states,?!
This is true of social, as well as dodily, mlatiamhipa.”g

The olient's individuelity oan be reaffirmed and improved besause one
of the major components of the relationship is "an aoceptance of the individe
ual personality with its margina of uniqueness. . . A0 1he slient is
ermabled, through the relationship, "to gain a deeper realization of his owm
person end his problm."u The olient realizes that he ia being recopnized
a8 having the right to be himself and not what another would make him,
Workers show s great "respect for the cliemt as an individual, . . . (for]
his own povers of self~hslp and self-direetion, end a willingness to let him
use them to his utmost capasity to solve his own pmbl&m.“m

The individual olient, therefore, as e total person, iz the subjeoct
matter of sooial easework and the partioipant in the casevork relationahip.
This velationship, as a meeting of client and worker, has help for the ¢lient
as its purpose, The relationship is "the medium through which the help is
given; it is inseparables from haﬁ&qma,'w

91bide, po 27

105owera, in Xaesius (ed,), Prineiples and Teolmiques, p. 123,

lpsestek, Soolal Ossework XXXII, p, 371

121015 Meredith Frenah, Payehiatris Soolal dork (New York, 1940), p. 232,
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The tediniques enumerated earlier in this study, therefore, are a
necessary part of the easework relationships These techniques include the
early recognition, parhaps in the warm seiting of the office iteelf, of the
worth of and respect due ths individuel olient., They include the ways of
working with the slient so tt he alweys feels recognized and understood as
an individunl with his own unique personality,

The elementa of acceplance, purposeful expresasion of feollnge, self-
determination, confidertiality, sensitivily and the non-judgmermtal attitude
Were geen as esgentianlly related to the individualization of the alient.
Pather Blestek added individumlization to these as one of the seven elements
of the casework relationship. "Thesse saven elements, therefore, are the
consdptually distinguiehable parts of the casework reletionship. However,
they are not ssparasble in reality, bscause each element necessarily requires
a union with all others. A defect in any one of them implies a defest in
the entire relationship; the absence of any one of them signifies the absence
of a good mlatiomhip.“m

A look at ssveral of these elements as they unite with that of individ-
ualization will show their interdependence., The principle of acceptance
means "recognition by the gaseworker of the irmate dignity, ultimate destiny,
uman equality, basie rishts, and meeds of the olient. . . ."!° The more
the worker is able to individuazlize the client in ths helping process, the
more accepted he will tbai. He will feel understood and respected,

p1estek, Social Oasauork 1<V, p. &0.
151133.6*. [1109, s Pa &]‘
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Fient self-determination is also olosely connected with individualizaw
tion since it affirme "the rightes of the individual to make his own sholoces

and dacisiona.“m

The oliert realizes more of himself and his total person-
ality when he is ensbled to help himsslf, And, this prinociple, if individ-
ually applied, helps the client to lmow that the worker understands the areas

in which he 48 nble to meke Ms own declisions at a particular time,
Summery

Individuslization, as & pﬂnaiplu of casework, s trensmitted through
tecimiques and skills developed in the previcus chapter, These teolmniques,
however, exist in and are useful only through ths medium of the casework
relationship, The relationship is the "soul® of casework; the principle of

individualization is only one element of it. All elements in the relation-
ship are interdependsnt, and all must be presert for a good relationship,

Vyys4,




OHAPTER VII
CONCLUSIONS

The purpose of this theeis was Lo review a body of selected works of
the profession to see what had been written on the prinviple of individuali-
zation, It wee hoped that tlw ideas in this prineipls could be clarified
and a definition fermulated from the material gathered,

Firet and foremoat, 1t ean be said that the sources agreed essentially
as 40 the meaning of this principle of onsework, Howaver, no one source
presented eny thorough coverapge of all sapeots of the primipla}aa thay are
sollected in this study.

The sourcss revesled much material on varied aspeots of casswork that,
when brought together, showed the history and rationals of individualization
and the aspests underlying its application in casework,

The sources relating to the history of the principle in social work
revealed that the emphasis on person-to-person relationshirs ms pervaded
the field for centuries, However, greater emphasis has been put on the
potentials of sush close relationships in cowparatively recent times, At
present, the sourges point up a tendenoy %o study and to develop the tech~
niques and dynamios of the cliemt~worker relationship,

Althouzh charity was always focused on servioces, individual by individe
ual, the preas of the times formerly did not permit servioe on the individe-

33




54
ualized basia on which 4t 4e offersd today., Gradually, those in poor relief
began to see how poorly 4he general claasifications fit the individusls
serveds With the development of paychiatry and the greater understanding
of the dynamica of lnman behavior, sooial workers begen to conceutrete on
the psrson with the problem rather then the problem itself, However, it
was not until after the Depression that there was any real attempt to in-
dividualize the ollent, exoept as previously done by the worker's intuitions
A growing body of ocasework method and the helightened awsrenmss of the poter-
tials of peraometo~person relationships has gradually brought the profesaion
to the pressnt day when the alient~worker relationship is eeen as the core
of casework trentment., This relationship conters on the individual alient,
and this emphaais points up the need for a glear understanding of the tople
of this theals,

The asource material established the client's right and need to be indiw
f{dualized. The dignity and worth of each human being establishes his right
to respest, Zinoce sach individual is completely unique, he has a right to
be himself and to have his individunl differences recognized and underatoods
#ith the right to oontrol his own life, the olient also has the right to help
himself as much as possible in the prooess of casework help. The sources did
not establish the olient's right to wimtever help he nseded but indioated that
the help, 1f available, must be given in a differential wey.

In emumerating the ollant's need to be individualized, the sources pointed
up the slient's sensitivity in times of stress, Ho has a need to be reapected
80 as to restore his selfessteem. 3ince he is consoious of being unique, he
alao needs to be recoznized as a partiocular person with his own individual
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differenceas; To feel understood with these differences, the cllent needs to

be able to tell his story as he sces it, He then needs to have the helping
techniques differentisted for his particular problem,

The souroes showed slight disagreement on how well able the client la
to asoept his problem as unique. It was suggested that the client meeded
reassurnnos that his experience had been shared by others.

The olient, in his state of heightened senaitivity, can recognize
whethsr he is being respected and understood as a particular person with
his own differences, If he must wail & long time or be interviewed in a
sexdepublie place, he will feel that the worker ie not ready %o give him
his full attention or does not recognize his worth as a partiocular persoh,
If the slient carmot tell his own story or is not hslped to decide for him-
gelf as much as possible, he will see tihat hie worth as & person and his
partioular needs are neither recognized nor understood,

- The sources noted that the slient e¢an use the apendy construoctively
only if he regains hias self reapsot and feels understood, He will be unable
to enter into a sugoesaful relationship 4f he is not individualized.

Ths mmterial also ermmeratad ways the worker onn individualize the
¢lient, As prerequisites, the worker must respect people and be aware of
attitudes in hia own personality tlmt would prevent him from respecting the
cliant's individual differences, As a help to overcoming predetermined
attitudes, the worker should undersitand and secert the principles of human
bashavior. The worker must be warm and sensitive to the particular qualities
and nseds of eash olisnt and ruast be able to relieve anxiety and inseourity
in an individualized way.
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From the very start, t{the worker must show that he respesocts the client
end sees him as e partioular person of real worth, As the client then tells
his own astory, he feels unda:rstaod, especially through the worker's acoepte
ange of his feelings about his experiences. The worker underatands the
elient more as he learns more of the client’s feelings and experiences, He
can then respond to the subtle undertones to the elient's story that are
picked up only as the relstionship develops.

The worker hae to keep the total social situation in focus amd must be
able to set eppropriate goals to be arrived st by particular teshminues ade
Justed to the individual's problem.

There were many ways suggested in ths sources for the worker to individe
ualize the allent. These related to preparation for contaoct and teshniques
and skills in the treatment process, In the appointment call, for instanoce,
the worker can show reapect and understanding for the client's needs,
gashedule, eta. Private interviewing spmee and undivided attention are none
verbel ways to show the alient he mattera. If the worker ocan know ahead
somathing of the elient's social milieu he is able to transmit more underw
standing to the olient at the very start.

Bosides the teomigues mentioned above by which the worker transmits
respect and understanding, the acuroes also noted that an sacepting, non~
judgmental attitude should perwade eash interview, The worker can help the
client see the purpose of certain data and tlme tranamit his desire to under-
stand the client,

The worlesr must be skilled in adapting idess, methods and teaimiques to
the individual cliant, his problem snd the goals of treastment.
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Since this individunlization tekes place only through the medium of
the casework relationship, the sources were also scanned for references to
the cormection hetween these, Aﬁ of the teshniques emmerated are part of
the interaction between olient and worker in the relationship. Juet as the
slient will not uss the help constructively if he is not respedied and under-
stood, 8o also the help is impossible without a good relationship, This
entalls more than individualization, There are seven elements of the rela-
tionahip, and the absense of one means abaence of a good relationship,
Through the relationship the individualliy of the client can actually
be improved. He gains a desper realization of his own perason and his problem.
The material agreed essentially with Father Blestek's definition of in-
dividualization used as the foundation for this study. ‘ﬁbmer, his defini-
tion i3 short and neads much elaborations It presumes knowledge of many of
the aspects under which the principle was covered in this study. With the
lagk of a definition embodying the elements of this principle as found in the
source material, there is a need to gather these essential elements together
in the formulation of a more comprehensive definitions
The following is a desoriptive definition of the principle of individe
ualization Mdying 4+he epssntial conoepts es found in the sourceas:
Individualization is the respest for and recognition of the
dignity and singulaer importanse of each slient, the understanding
of sach olient's particular mseds and differences, and the differ-
ential use of methods and teohniques in the setting of goals and the
treatment that ensblea esch client to help himself as much as
possible toward e better adjustment,
Individualizetion 1s based on the right and need of sach
client to feel respected and recognized as & person of worth with
his own individual differences, It is further based on the need

to be understood and to have his differences considered throughout
the helping prooess so as to retain his self-esteem and to remain




aativel} engazed in helping himself.

Irdividualization is transmitted to ths slient by verbal and
non-verbal means, Jome of these means are closely related to

othar elements of the casework relationship, such as acoeptance,

sensitivity and client self-determinstions The relationahip is

easential to good ocasework, and individualization must go hand in

hand with the other slements of the relationeship,.

Although the material gathered seems to have covered all the conocepts
embodied in the prinsiple of individualization, it seems that more aonsider-
ation should be given to & study of the part this principle plays in the
treatment prooess, especially as an element of the interplay in the easework
relationship, This oould be best developed in a thorough study of all tie
elements of the reletionship as they depend on esch other and to some extent

inelude each other,
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I1I. FPERICDICALS

Social Oasework (formerly known as The Family anmd Jourmel of 3ooial Case~
vork)s Volumes X to XXVI, Nes H.
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