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O F F L I N E

himself the unenviable task of creating 

the first project management book 

for everyone.

Universalism requires a common 

starting point. Nieto‑Rodriguez 

eschews the complex and technical 

descriptions that typically adorn 

project management tomes, opting 

instead for a pragmatic way of 

explaining projects. The book develops 

a shared outlook, a simple framework 

presented as a project canvas and a 

common language that can be applied 

by all stakeholders.

The book comprises four parts. 

The first sets the scene by providing 

definitions, exploring different 

characteristics and a range of 

approaches. The second focuses on 

the project canvas that defines the 

project through the purpose, people 

and its creation. The third explores 

the capabilities needed for success, 

and the final part aims to connect 

projects to essential organisational and 

societal megatrends.

Does the overarching ambition to 

provide a common way of thinking 

Project Management 
Handbook

Antonio 

Nieto‑Rodriguez

(Harvard Business 

Review Press)

The rapidly 

changing world 

demands new 

ways of thinking. 

It also necessitates 

courageous conversations about the 

role of projects that do not revolve 

around earned value, comprehensive 

contracts or scheduling methods. 

Perhaps the biggest lesson from 

the pandemic is the ultimate proof 

that major initiatives are critical in 

resetting society and pivoting towards 

a new reality.

The Project Management Handbook 

concurs that project‑based work 

is the engine driving change and 

progress. Its publication represents 

a significant landmark, refocusing 

attention on the critical role of 

projects, and heralds the rise of the 

project economy. Nieto‑Rodriguez sets 

✶ ✶ ✶ ✶   
Review by Darren Dalcher, professor 

in strategic project management at 

Lancaster University 

about projects work? The short answer 

is yes, the book provides the basis 

for important new discourse around 

projects and their increasingly critical 

role in enabling organisations and 

society. It offers a fresh, stimulating 

and informed perspective.

Darren Dalcher welcomes 
a Harvard Business Review 
project management book 
and Sara Hasani considers 
a bullish approach to risk

New books, 
recommended 
favourites 
and podcasts 
to keep you 
entertained

GETTING TRANSFORMATION 

RIGHT: A LEADER’S GUIDE TO 

THE MANAGEMENT OF CHANGE 

AT SCALE

Jane Logie

This is a collection of learnings 

that can be applied to digital or 

any other large‑scale business 

transformation. Logie guides 

you through five chapters from 

‘Ways of Working’ to ‘Embedding’. 

Checklists at the end of each 

chapter can be used to assess 

the status of your transformation 

programme, and prompt you 

to consider things that might 

otherwise have been missed.

FROM THE FRONTLINE

APM Podcast

APM’s series, hosted by Project 

editor Emma De Vita, provides an 

up‑close and personal account by 

professionals working on projects 

at the forefront of thinking and 

action, whether it’s getting behind 

the scenes with Gemma Roura Serra, 

who masterminds the Formula E 

programme of races, or researchers 

and academics explaining how their 

cutting‑edge research can help you 

make better decisions or focus on the 

right project capabilities.

Risk: A User’s Guide
General Stanley McChrystal

(Penguin Business)

As an academic who 

teaches quantitative 

risk, I warn my 

students about 

the challenges 

facing projects and 

almost immediately 

provide them with 

some quantitative 

tools to tackle them. For me, 

storytelling only comes in as a way to 

VISUALIZING PROJECT 

MANAGEMENT: MODELS AND 

FRAMEWORKS FOR MASTERING 

COMPLEX SYSTEMS (3RD EDITION)

Kevin Forsberg, Hal Mooz & 

Howard Cotterman

This book delves into a multitude of 

project management topics in detail 

and has a textbook feel to it, with 

My Bedside Books

We’re all ears – podcasts to listen to

Hannah Gledhill, transformation management 

office, Hotel Chocolat

Send your own recommendations to emma.devita@thinkpublishing.co.uk

BRIDGES TO THE FUTURE

RSA

Former RSA chief executive Matthew 

Taylor puts a range of experts and 

thinkers on the spot by asking 

for one big idea to help build 

foretell the warning signs. Risk does 

the opposite. Retired US army general 

McChrystal tells the story of risk as 

one of threat, and then gives you the 

solution from his military perspective. 

He builds upon mostly man‑made 

crises, tells you what went wrong and 

what a military man would do to avoid 

it next time.

As an academic, I am trained to 

be terrified of the thought of stating 

the facts and not referencing them to 

hundreds of sources and connecting 

them to theories, but McChrystal 

mostly talks about his own personal 

experience (although, at the end of 

the book, there is an exhaustive list of 

events whose stories he tells). So, Risk 

needs to be treated as a good example 

of risk scenarios and an entertaining 

account of real‑life crises and lessons 

learned by practitioners who were 

directly involved in those events.

It is an easy read and the examples 

and scenes change so quickly that 

you don’t get bored. But this is a 

masculine voice coming out of a war as 

a victor. Even though there is a female 

co‑author (Anna Butrico), Risk seems 

to me to be predominantly written 

from a male soldier’s perspective. It 

also talks about projects (including 

wars) from a war‑room perspective – 

operational and practical. If you are 

looking for the voice of stakeholders 

(for example, casualties and those 

displaced by war), you won’t find them 

in this book. 

However, from a pure leadership 

point of view, you can find a very 

useful toolkit for diagnosing the 

‘symptoms’ you observe and mapping 

them to some practical solutions to 

boost your ‘risk immune system’.

Especially for me as an advocate of 

game‑based decision‑making, this book 

provides a good set of examples of 

how games have been used in real‑life 

situations for tackling man‑made risks. 

It also officially counts games (war 

games) as a good tool to simulate a 

risk before it materialises. 

✶ ✶ ✶
Review by Sara Hasani, senior lecturer 

in project management, London South 

Bank University
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