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Personalizing the Online Learning 
Experience

Part 1: Persona & Social Presence

Presented by Emily Faulconer
MPLS Department



Agenda

• Instructor Presence
• Learner Profiles
• Building Persona
• Building Social Presence

• Discussions 
• Online Office

• Wrap Up
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Instructor presence personalizes the 
online learning experiences 
• Persona
• Social
• Instructional 



Instructor presence is correlated to 
student success and satisfaction



There is no “one size fits all” approach to 
instructor presence. It varies by learner profile. 

Student Planning & Effort Learning Autonomy

Innovators Short and long term challenging 
goals

Discover & apply knowledge

Assumes responsibility for learning

Implementers Sets and achieves short term, task-
oriented goals

Situationally minimizes effort for 
efficiency

Situationally assumes responsibility for 
learning in areas of interest

Prefers coaching and interaction

Sustainers Follows simple task-oriented goals 
assigned by others

Reluctant to assume responsibility

Appreciates continual guidance 
and expects reinforcement

Resisters Apathetic, Frustrated, Unable, 
Discouraged

Assumes responsibility for NOT 
meeting goals set by others



Setting Canvas notifications is a great way 
of ensuring your efforts towards Instructor 
Presence are actually seen! 



Now let’s explore a few strategies to 
make online learning personal … 



Building Persona: Be Human

• Pictures

• Video



Building Persona: Communicate

• Personalize your communication

• Be reachable: phone, email, 
Skype



Building Social Presence: Be present in 
the discussions
• Explain your role

• Model your expectations of students 
• Engage throughout the week 
• Facilitate conversation with strong posts

• Share your personal and professional experiences

• Use conversational tone



Building Social Presence: Put the Online 
Office to Use
• Q&A

• Share helpful resources 

• Ask for low-stakes feedback

• Feedforward:
• Mini-lecture Video
• Tips for Success

• Module Reflection Video



Wrap Up

• Innovators, Implementers, Sustainers, and Resisters have 
different needs

• Instructor presence includes persona, social presence, and 
instructional presence

• Be Human. Be Visible. Give Feedback. 
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