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In light of the recent economic downturn, the introduction and instruction of
methods and practices related to plant and facility closings are topics that are
long overdue as part of the Operations Management course content presented in
our Business Schools. Operations Management textbooks provide little to no
coverage of operations shutdown for plant closing. As a result, this topic is
frequently excluded from Operations Management courses. Two elements missing
from most OM courses are a textbook chapter covering the closing process and in-
class exercised/activities related to applying that process. This paper addresses the
key topics needed for a textbook chapter dealing with the operational aspects of
closing a facility. Such topics include employee impact (and dealing with employee
retraining), the WARN act (including ERISA issues), inventory disposition, and
quality control. Teaching notes for each section are included, with an overall
discussion of class activities related to the topics. We provide educators with a
best practices approach to teaching students how to handle the operation of the
plant in this difficult time. There are activities that the operations manager should
start doing, stop doing and keep doing. A frank, practical experience-based
perspectiveis given.
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1. INTRODUCTION

Businesses come and go. While much has been witienerning the
fundamental decision process of whether or notdseca facility, little is done
to prepare management to handle the actual shuttmg of the operation.
The “art” of closing a plant is one learned throygiactical experience, not
textbook learning. As more manufacturing movesajuhe US, it seems only
logical that the functional decisions and practigpplications of managing a
plant closing be incorporated into the fundamestaments of an operations
management course and associated text. Very rgedslications, including
Harvard Business Review (Freeman, 2009) and HR kaga(Fox, 2009),
show that an increase in bankruptcies and plarsirds should indicate the
immediate need for inclusion of these practiceth@instruction of executives,
managers and business students in general.

In this paper, we present the issues and considesatf a facility closing.
Most obvious in this approach are the operatiospéats of running the plant to
closure. How will inventory, in all of its form&e handled, dispositioned and
processed? How should capital projects be hand&uduld they be completed
or stopped immediately? How should staffing beltdedh? Should key
personnel be offered incentives to stay to comuhéti

Another consideration lies in the area of Humandiese Management.
How will the company deal with its personnel? Wbamsiderations should be
made regarding potential problems with employeed/hat about employee
retraining? How will future benefits or compeneatibe handled? Also, in
closing the facility, there no doubt will be legsgues and considerations. How
will the Worker Adjustment and Retraining Notificat Act (WARN) impact
the closing? Will there be issues related to messiand retirement benefits?
What about issues of discrimination, taxes, ancetheronment?

Finally, we will provide some ideas of how to teamtd train students to
understand the complex issues that are inter-twingtle process of closing a
facility so that they can get an idea of how tonpknd prepare for such a
closing, as well as implement the plan and intenaitt that closing.

2. OPERATIONAL ISSUES AND CONSIDERATIONS
Considerations related to operations are the mbv@os to be addressed
in closing any plant. Product inventory, maintezemand operating supplies

inventory, cycle counting, capital projects, and gome extent from the

106



Management, Vol. 16, 2011, 2, pp. 105-121
N. Lambe, A. F. Chow, T. Finney, K. C. Woodford: Aaptical approach to teaching...

operational side, staffing and morale are all issimat plant management will
be forced to deal with in the closing of the operat Planning ahead will help
management to minimize problems in the effort tiselthe plant.

2.1. Inventory management

Sound inventory management advises the Operatiarsalyer (OM) that
all inventory items do not deserve the same amobuattention. Using Pareto’s
Law, inventory items are classified as A, B or Géxh on their annual dollar
volume. The highest annual dollar volume items @assified as A items. A
suggested division is 15% for A, 35% for B and 5@%6 C items (Heizer &
Render, 2004).

The objective of classification is to establish #@ygpropriate degree of
control over each item. It is recognized that cateother than annual dollar
volume, can be used to determine the A, B, C dlagabn. The OM
responsible for closing a plant should considesdifacation based on the
projected number of days on hand rather than argalir volume. Inventory
with projected on hand balances that significaeigeed the targeted shutdown
date or have no reasonable expectation of a custoegeirement should be
classified as A items. Finished goods or raw makenventory with high
demand or that can be transferred to a surviviagtphould be classified as C
items.

The plant cannot close until the inventory is gomberefore, the OM
needs to determine a disposition for all inventibeyns. The A items are the
most ready for disposition. There are a finite bamof disposition options:
Sell (e.g. customer, auction, e-Bay, and salvagdletpuScrap, Rework, Return
to vendor, Donate. The OM will find the dispositiprocess extraordinarily
time consuming.

2.2. Maintenance and operating supplies (MRO) invdory

High dollar value MRO items are often kept on tlahce sheet rather
than expensed. As these parts are installed or, tiseyl are removed from the
balance sheet and expensed. Unfortunately, theatigge may not have paid
adequate attention to its MRO inventories. Besttmas for ongoing operations
should require periodic or annual physical inveptof MRO items. If the
operation has an extensive “bone yard” of mainteagrarts, this can be a very
time consuming process. Finished goods and rawriaksténventories receive
the scrutiny of cycle counting programs and, ifl sequired, an annual full
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physical inventory. In the case of MRO inventorgleycounting, staff may not

have the needed training to handle unique maintenparts. The maintenance
supervisor or mechanic has the parts knowledgenaytbe lacking the time or

desire to complete the counting and record keepapgcts of the task.

If the accuracy of the MRO inventory is questiomalbthe OM responsible
for plant closing should begin the process withilaghysical inventory. After a
physical inventory has verified the existence @f MRO items, the next step is
to assess the value of these items and determitispasition. Can the OM
realize this value through the sale, return to eermt transfer of these items to
ongoing operations? The organization may findfitselhe unfortunate position
of discovering high balance sheet dollars for nearthless MRO items or the
possibility of a negative salvage value.

2.3. Cycle counting

If a closing plant uses annual dollar volume tcsify its items for cycle
counting, the plant may close before a C item igdaled to count. If days on
hand are used for classification, the C items ctaldcheduled for counting in
the days or weeks preceding the shutdown or wheritéim is scheduled for
final use or transfer.

The OM closing a plant should reconsider the bénefi spending time
improving inventory accuracy. The OM should givei@gs consideration to
using cycle counters to handle the tasks of invgrdisposition. The process of
making arrangements for inventory sale or packagingitem for return to
vendor can consume huge amounts of staff time. eCgolunters are often
familiar with plant procedures, vendors, purchasiagents and shipping
procedures. They can be the best resource to hdredtisposition task.

2.4. Capital projects

The Capital Project approval process is a compled aonceptually
difficult topic. Fortunately, once a capital prcies approved, the process
typically looks only forward and assumes the proyed be completed and not
abandoned. Unfortunately, if a plant is closings thssumption is no longer
valid. Capital expenditures justified and approuedier the assumption of an
ongoing operation need to be re-evaluated underatisamption of a date
certain for shutdown. The OM needs to undertakevéew of all authorized
capital projects.

108



Management, Vol. 16, 2011, 2, pp. 105-121
N. Lambe, A. F. Chow, T. Finney, K. C. Woodford: Aaptical approach to teaching...

The decision to abort or complete a capital pragetone project at a time
process. Since time is of the essence, the OM dhgive this task a high
priority. A capital intensive operation may havesiable capital budget
involving the purchase of high dollar assets. Aageh reviewing a project
could result in a lost opportunity to cancel anipment order.

Organizations often classify capital projects bgithustification. These
classifications may include: Employee Safety, Ratguy Compliance, Product
Quality, Cost Improvement, or Replacement of wossed It is logical to
review capital projects by this same classification

Projects whose justification was related to empboyafety, environmental
regulation or maintaining or achieving product dfyadre often by their nature
fast track, high priority projects. The OM shoulok mssume that these projects
must proceed. Consideration should be given to ariee shutdown or
outsourcing of the involved processes or produdter example, if
environmental compliance is an issue, consideragsbould be given to
outsourcing the process. If product quality canlooger be achieved or
maintained without a capital investment, perhagspitoduct is a candidate for
early shutdown or purchase from an external source.

Cost improvement projects should be reviewed agdimsir payback
period. It is highly unlikely that the payback jper will occur before the plant
closing date. Project savings calculations shouldengo serious scrutiny. In
light of the plant closing date, these savings mayonger be valid. It is rare
for cost improvement projects to survive againgagback period and savings
calculation review.

For projects justified as the replacement of wossess, consideration
should be given to temporary repair, leasing olyesirutdown of the asset. If
the replaced asset can be transferred to anothet, phe justification needs to
include the cost to dismantle, ship and reinsfdle OM of the receiving plant
should be involved in this decision.

2.5 Staffing and morale considerations

Upon completion of the capital project review, thext step for the
operations manager is to re-assess staff needeadplement the remaining
projects. Initially, the project managers will mvdlved in canceling equipment
purchases, stopping construction crews, returnimgerials and dismantling
equipment. After these tasks have been complétedproject engineers and
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other staff members with capital project managentesponsibilities have a
reduced workload. It may be appropriate to begiwesag employment or
reassigning staff.

The operations manager should communicate capibgqi cancellations

with tact and sensitivity. The project managers Hkely to have little

enthusiasm for canceling the project they workethaa@ to justify and design.
The aborted projects will serve as a reminder to eahployees of the
inevitability of the plant closure.

Table 1. Teaching notes - Operational |1ssues and Considerations

Instructional direction

Student understanding

Discussion or simulation

Introduce students to
the concepts of
inventory
management, but
within the context of
a closing facility
whose intent is to
close with near zero
inventory and
minimum loss on the
balance sheet.

Students should have
an understanding of
the idea that
inventory must be
eliminated as part of
the plant closing, ang
that efforts will have
to be coordinated
with many areas of
the operation,
including purchasing
agents, material
controls personnel,
and members of
shipping and
receiving.

Provide a list of
possible inventory
items that may be
found in a typical
manufacturing
facility. Have the
class discuss various
methods that they
might use in order to
reduce and eliminate
the inventory: reducec
pricing, alternative
applications, etc.

Provide lists of
various capital
projects that may
have been planned o
started, and lead
discussions on the
decision process of
which projects to
scrap and which to
complete.

Students should have

a level of
understanding of
capital projects so
that they can grasp
the importance of
which projects are
still needed and
which are no longer
required when the
plant is closing.

Introduce a
situational
discussion; a
homeowner is
considering putting
in a swimming pool
and replacing the
roof. If the home
owner decides to sel
the house, which if
any of these projects
should be completed

~NJ
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3. HUMAN RESOURCE MANAGEMENT ISSUES AND
CONSIDERATIONS

Employees whose unproductive behaviors result frosffective human
resource (HR) management activities (e.g., sele@i training) may serve as
an impetus to plant closings (LaRusso, 1989). Bioguon the organization’s
human capital should therefore begin long befoee ghssibility of closing.
However, once the decision has been reached te thesplant, organizational
decision-makers ironically must focus on employestered activities as they
plan for separating those employees. Involving HiRclosing efforts helps
fulfill the role of HR in reconciling “bottom-lin@utcomes with employee well-
being” (Rynes, 2004, p. 211).

Plant closure may exact substantial damage on mi@ogee-employer
relationship. Separated employees experience oomeer the uncertainty of
their futures as the closure decision erodes theiceptions of the employer
being the source of job security; interestinglyn+adfected employees as well
as employees of other organizations who hear ofctbeure respond with
similar angst, further complicating normal operati@at neighboring companies
(LaRusso, 1989).

Several approaches exist for addressing this andetvanced notice and
a thorough explanation of the reasons for the adverction can increase
employees’ trust in the organization and percegtioh procedural justice
(Brockner, Konovsky, Cooper-Schneider, & Folger,949 or that the
procedures the company used to determine an outoordecision were fair,
regardless of the outcome (Lind & Tyler, 1988).

Advanced notice is more likely when the reasontfe layoff or plant
closure is endogenous (e.g., organizational changgker than exogenous
(e.g., economic downturn) and when managers feglllave more control over
notifying their employees (Gilliland & Schepers 020).

Managers who feel they have more control over thdication and who
view the affected employees as valuable contrisutorthe past tend to have
more interpersonal sensitivity, which increases eéhwloyees’ perceptions of
just treatment (Gillland & Schepers, 2003). Thusmployees offered
explanations and advance notice may be less lthalyminish efforts or engage
in dysfunctional behaviors as they wind up theinure at the plant.
Furthermore, in a case study of manufacturing warkéonger notice was
associated with a lower incidence of joblessnesslawer likelihood for the
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workers to suffer from depression and alienatioipgdy, 1993). Practically,
these suggestions can be implemented with littlst oo planning; advance
notice exists as part of the communication planraadagers can engage in role
playing to help them respond to the unique concefnsach employee while
delivering a consistent message across employees.

Other research, however, suggests that advancecenagprovides
opportunities for sabotage and exacerbates earhovar among employees
(Tang & Crofford, 1999). Working with Human Resoes, management might
develop a list of potential high risk employeesclinling supervision and
management. Personnel known to have financiallpnady no apparent life
outside work, couples who are both employed irfdlodity, as well as the “odd
employee” would be a starting point for evaluatimgential problem personnel.

Such dysfunctional behaviors may be mitigated bsigasng employees
tasks immediately that help them prepare for theddwn (LaRusso, 1989).
Focusing them on essential tasks for the shutdowaddition to focusing the
employees on the mental fact that the closure happen also helps shorten
their emotional adjustment period (LaRusso, 1989).

Another area for which the company may have concein how assets
will be handled. Admired companies often tout tthegtir people are their most
important asset. Interestingly, plant closures mé#ks mantra even more
compelling; key personnel should be retained aasfierred to other jobs in the
organization (LaRusso, 1989).

For example, GE offered preferential hiring at otli&E locations for
displaced workers (Tang & Crofford, 1999). In order act expeditiously,
however, the company needs a current inventorisamployees’ talents via an
updated HRIS, talent inventory databases, or @éasity-accessible sources.

These instruments, commonly used in career managee especially
important in the instance of a plant closing sitlcey can help select the
applicant pool or the candidates for positions tiheo parts of the company.
Additionally, updated performance appraisals camsas) placement activities.

For the many employees who are not willing to ratecto another
geographic area (Tang & Crofford, 1999) and forsthavhose skills are not
needed in the company, an outplacement center earsdful for employees to
find other work elsewhere; a majority of employeesue outplacement
services, while the organization can avoid payisgnauch in supplemental
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unemployment benefits (Tang & Crofford, 1999). bid#ion, companies may
offer retraining benefits with monetary incentivelsang & Crofford, 1999).
These options address the angst experienced lopthmunity and contribute a
more positive perception of the company in the comity. Providing
employees with time off for job searching or intews is another way the
company can help to ease the pain, while showiognamitment to the human
assets.

Although employees may be negatively impacted leyptant closure, the
company can demonstrate it still cares about th@l@mes by focusing
managers on employee issues related to “healtletysadnd environmental
activities” (LaRusso, 1989, p. 61), which normalbll into the HR area of
responsibility (Rynes, 2004). Care should be takbough, to diminish the
likelihood that employees will file claims that @i them to remain on the
payroll for additional financial security or to aitite against the company for
deciding to close the plant (Jennings, 1996).

Jennings (1996) suggests, for instance, that cormpg@nepare detailed job
descriptions, have employees sign separation guestires attesting to their
injuries, and send exiting employees for medicahnex to decrease the
likelihood of employees filing false claims for Wars’ Compensation
payments.

Offering a “safety bonus” is another considerationfocusing on closing
with minimal injuries. Paying employees a bonus fmmpleting their
employment accident free might help improve awasenend caution, while
deterring employees from considering the “benefitivork-related injuries.

If it is true that people are deemed a source ofpmiitive advantage in an
organization, then closing the facility should nohange this view of
employees’ importance in the organization. Simitaiother resources, human
resources can be inventoried and redeployed; haweiRR activities such as
providing advance notice, outplacement activitiand career management
options may help preserve the employee-employetiogiship and reduce the
emotional ramifications of closing a facility.
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Table 2. Teaching notes - Human Resource Management

Instructional direction

Student understanding

Discussion or simulation

Recognize that as pal
of the closing activity,
security becomes an
increased activity, an
that the human
resources function
typically takes on this
responsibility of
assuring increased
security.

.t.

)

Students should have
an understanding tha
in the process of
closing a plant,
management should
be prepared to
respond and address
potential negative
employee reactions t
the plant closing.

D e

t

Lead a discussion
based on the
appropriate ways to
handle negative
employees, and to
address the need for
increased security so
that employees are
not threatened or
offended by the

actions.
« Discuss the potential | ¢ Students should have Have the students
need for the a working knowledge role play the

students/future
managers to provide
coaching to
employees who will
no doubt be displaceq
at the closing.

i

of the hiring process
so that they are read
to work with
displaced employees
when the time comeg
to help them make a
smooth transition.

y

coaching position in
assisting employees
in preparing for job
transitioning.
Include in this
activity interviewing
simulation so that
students can practic
interviewing
potential job
candidates as well a
being interviewed.

1%
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4. LEGAL ISSUES AND CONSIDERATIONS

When planning for a plant closing, the first lavattttomes to mind is the
Worker Adjustment and Retraining Notification ActHowever, there are a
number of other federal and state statutes thahdmthe closing of a plant.
Some are related to mass layoffs and some to piatigradual closures that
result in a series of smaller layoffs, rather tbar mass layoff.

4.1. Worker Adjustment and Retraining Notification Act (“WARN”)

The WARN Act is the federal statute requiring enyeles who employ 100
or more employees to provide notice of a “plansizig” or “mass layoff” to (1)
all affected employees or the labor union represgninionized employees; (2)
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the applicable state dislocated workers agency(8nthe chief elected official
of the local government in the area in which threnpis located.

“Plant closings” include both permanent and tempohutdowns of a
single employment site or an operating unit withisingle employment site that
results in 50 or more employees being laid off migirany 30-day period. The
plant closing provisions are also triggered whaemamental layoffs result in an
aggregate of 50 or more employees being laid offndua 90 day period.
Consequently, if a company laid off 20 employeesume, 20 employees in
July and 20 employees in August as it moved towatdat closure, WARN
would be triggered.

A “mass layoff” covers situations when neither amplnor an operating
unit within a plant are completely closed, but, entheless, at least 50
employees lose their jobs and the total employrwess results in 33 percent or
more of the workforce being laid off during any-@8y period. “Mass layoffs”
also include any employment reduction of 500 orenemployees. Exceptions
to the notification requirement are made for undeeable business
circumstances, faltering companies, natural dissstéd temporary facilities.

A number of state and local governments have edatieir own plant
closing requirements. Some of those laws coverlsemaforkforce reductions
and some have more onerous notice requirements.

4.2. National Labor Relations Act (“NLRA")

If the employees of the facility being closed aepresented by a labor
organization, the National Labor Relations Act wilbo have an impact. Under
the NLRA, a unionized employer is required to bargaith the employee’s
union regarding the effect of the plant closing the bargaining unit. In
addition, employers may be required to bargain il labor representative
about the decision to close the plant.

If the employees of the closing facility are in gwe@cess of organizing a
union or have recently voted to be represented bgian, the employer must
also be mindful of the rules prohibiting “runawalyops.” Under the law, a
company may completely shut dowall operations to avoid unionization.
However, an employer may not close one locatioavimd unionization, then
open another location or move the work of the addseility to another facility.
Similarly, a multi-facility employer cannot closa of its facilities in which
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union organizing has occurred in order to send r@irumion warning to the
employees of the company’s other facilities (Daytom, 1968).

4.3. Employee Retirement Income Security Act (“ERI8")

The Employee Retirement Income Security Act govarigement and
welfare plans offered by private sector employérke law prohibits employers
who offer covered benefits from retaliating agaiesiployees who are eligible
for benefits and from interfering with an employgeights to benefits under a
covered plan. Courts have held that selecting at it closure in an effort to
keep employees from becoming eligible for benefitdates ERISA (Millsap,
2004).

ERISA also imposes fiduciary duties on employersnspring benefit
plans. Courts have concluded that this fiduciauyydnay include notifying
employees of impending plant closures to allow @ypés to make informed
decisions on whether to accept early retiremenelated benefits. In addition,
ERISA will impact the rights of employees to cotléends from the company’s
pension plan following a plant shutdown (Brown, QP8

Finally, if the plant closure results in an emplogeasing to contribute to a
multi-employer pension fund, the employer may fagithdrawal liability
pursuant to the Multi-employer Pension Plan Amenuséct of 1980.

4.4. Older Workers Benefit Protection Act (“OWBPA")

If an employer attempts to get employees to sig@ases in connection
with the plant closing, the employer must be awafethe Older Workers
Benefit Protection Act. Under that statute, to abta release of potential age
discrimination claims from a worker who is over thge of 40, the employee
must be given compensation to which he would nbemtise be entitled and
the release agreement must (1) be in writing, p2c#ically mention the Age
Discrimination in the Employment Act, (3) advise ttmployee to consult with
an attorney, (4) give the employee at least 21 daysonsider the agreement
(45 days if the agreement is part of a terminatimmentive program), and (5)
give the employee seven days to revoke the agrdeaftensigning.

In addition, if the employer provides an early netient incentive in

advance of the plant closing, the employer will bexuired to provide
employees with additional information, includingetttlass of employees
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eligible for the incentive and any potential adeeswsction if an employee
declines the incentive.

4 5. Federal and state discrimination statutes

If an employer is completely closing a plant orega&in date, the closure is
unlikely to cause concern under federal or statermination laws. However,
if the plant closure is achieved over time throwgkeries of rifts, employers
must consider the methodology used for RIF selestimnd the impact of that
methodology on protected classes under federalstatd discrimination law,
particularly Title VII of the Civil Rights Act of 964 and the Age
Discrimination in Employment Act of 1967.

4.6. Internal Revenue Code

The plant closing decisions must take into accopotential tax
implications under the Internal Revenue Code, @aldily tax implications
arising from the employer's employee benefit plassd any severance
agreements entered with employees as part of thetien-in-force process.

4.7. Environmental law and other regulatory concers

Finally, depending upon the industry, employersusthobe aware of
potential issues arising under federal and stawra@mmental laws or specific
regulatory schemes applicable to a particular itrgius

Table 3. Teaching notes - Legal Issues and Considerations

Instructional direction Student Understanding Discussion or simulation
« Advise students to . Students should be | « Look for video
seek out and take aware that in closing, content on the
advice from legal it is not better to seek internet that discusses
professionals when forgiveness than to legal issues related tq
dealing with the legal ask permission. plant closings, or
issues related to Activities related to better yet, bring in a
closing the plant. closing the plant are business law
often dictated by law, professor or a lawyer
and managers must who can bring direct
understand this. knowledge to the
students.
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Discuss the potential
need for the
students/future
managers to provide
coaching to
employees who will
no doubt be displace
after the closing.

Students should have
a working knowledge
of the hiring process
so that they are ready
to work with
displaced employees
when the time comes
to help them make a
smooth transition.

Have the students
role play the
coaching position in
assisting employees
in preparing for job
transitioning.
Include in this
activity interviewing
simulation so that

students can practicg
interviewing
potential job
candidates as well a
being interviewed.

. Take this
opportunity to lead a|
discussion of other
legal issues that the
operations
management student
may face in
operating a facility
such as sexual
harassment, hiring
and firing practices,
and union
organization.

D

14

5. CLASSROOM ACTIVITIES RELATED TO PLANT CLOSINGS

While there are an infinite number of potentialssiaom activities that can
provide students with a better understanding ofitptéosings and their roles as
managers, we present but a few here, and encotimagesader to rationalize
additional methods.

5.1. Group role playing

One activity would be to break the class into smgibups, each
representing the different personnel groups of aperation (management,
human resources, labor, legal council, etc.). Heaeh group discuss and
formulate an action plan based on their role in diperation related to the
pending closing. Then have the groups interacthabas each presents its plan
of action, the other groups react with plans ofrtiegn. This type of group
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interaction can teach students not only to develggan, but also to be ready
and able to adapt the plan in response to therectibothers in the process.

5.2. Simulation

Another activity to help students better prepare doderstanding and
dealing with plant closings is simulation. Usingngputer simulation,
probabilistic models for each decision can be sitedl, allowing the student
manager to face the uncertainty of labor reactiansstomer and supplier
relations, and potential legal aspects of the otpsi Through simulation, the
students can practice dealing with the uncertaitcaunes, and making
decisions based on their surroundings.

Other activities related to teaching plant closprgctices might include
assigning the students research projects to finat wdal companies have done
in handling plant closings, having students prejpéaat closing plans related to
how they would handle the operational aspects adiaty a plant, or simply
having an open discussion to get students to preékem opinions and ideas
related to handling a plant closing.

6. CONCLUSIONS

While plant closings tend to have a negative impgacttmost involved,
operating the closing facility must be handled vatltombination of strategy,
compassion, and caution. Taking into consideratain of the potential
operational issues and concerns, the operationsageanmust consider all
potential problems and issues related to the apsamd make strategically
planned decisions to minimize cost and grief, whil@aximizing the
effectiveness of what is typically an inefficiemicaineffective work force.

By incorporating these elements essential to dapsie plant within a
general operations management text, we are confidahfuture generations of
operations managers will be better prepared to Ipatite tough decisions
related to closing a facility, resulting in an eadransition for the employees,
while minimizing the losses for the company.
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PRAKTI CNI PRISTUP PROBLEMATICI ZATVARANJA POGONA U
DODIPLOMSKOJ NASTAVI
IZ OPERACIJSKOG MENADZMENTA

(studija sluéaja)

U kontekstu nedavne ekonomske krize, pristupi upeanju i poddgavanju metoda i
prakse povezanih sa zatvaranjem pogona, u okvirograma operacijskog
menadzmenta poslovnih 3kola, ¢vesu odavno zastarjeli. UdZzbenici operacijskog
menadzmenta ne pruzaju nikakav ili tek vrlo oskudsadrzaj problematike
zaustavljanja poslovanja i zatvaranja pogona, Zsg@ se ova temgesto iskljiuje iz
sadrZzaja ovog kolegija. Sadrzaji koji ée&e nedostaju u udzbenicima operacijskog
menadzmenta odnose se na poglavlje koje bi obraddoes zatvaranja pogona, kao i
vjezbe, odnosno aktivnosti, kojima bi se ilustargdrimjena ovog procesa. U ovoj se
studiji slutaja iznose kljani elementi koje bi trebalo uklfiti u udzbentki sadrzaj, a u
Sto su ukljgeni: djelovanje na zaposlenike (i njihovo ponovimk@vanije), (ameeki,

op. pred.) pravni propisi koji se odnose na obdsjehje zaposlenika o zatvaranju
pogona i njihov status u podju mirovinskog i zdravstvenog osiguranja, oskiéuaje
od zaliha i kontrolu kvalitete. Razvijene su i éfike za izvedbu predavanja za svaki od
elemenata koji se podavaju, kao i naputci za aktivnosti studenata, lsgieodnose na
ovu problematiku. Pritom se koristi najbolja posiavpraksa, kako bi se studentima
prikazalo upravljanje poslovanjem pogona u oval&kdg poslovnoj situaciji, préemu

se naglaSavaju aktivnosti koje bi proizvodni memaditebao zapeti, koje treba
odrzavati, odnosno aktivnosti koje treba zaustaRititom se koristi iskrena i pra&tia
perspektiva.
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