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Abstract

The Food Retail Environment Study for Health and Economic Resiliency
(FRESHER) is a pilot study tracking the impacts of the COVID-19 pandemic on
restaurants, fast food outlets, grocery stores, cafes, bars, pubs, and alcohol retail
stores in Ontario, across all types of communities. The effects of COVID-19 on large-
and small-scale food outlets are expected to last even past the end of the
pandemic. To view these economic and social impacts on these businesses, the
FRESHER project has been conducting surveys of food retail employees and
business owners across Ontario. In addition to this, mapping and in-depth
interviews are also ongoing. By analyzing the collected information and data, the

project aims to answer the following research questions:

1. How has the pandemic affected individual people and impacted
subsequent government and other organizational support programs
and policies?

2. What strategies have businesses and business owners used to adapt

to the pandemic and prevent the closing of their business?



Introduction

The Food Retail Environment Study for Health and Economic Resiliency
(FRESHER) is exploring the effects of COVID-19 over time on the retail food
environment across urban, suburban, and rural contexts. Evidence from this study
will greatly benefit policymakers as they continue to assess the lasting impacts of
COVID-19 and adjust policy and programs to ensure food security during future
pandemics and emergency situations. This research aims to identify not only the
struggles faced by proprietors of the foods industry and their employees, but also
the strategies and solutions they have created to keep their businesses afloat
during these unprecedented times. The study will also touch base upon
government responses to the COVID-19 public health crisis, and explore how
current policies and programs are contributing to the adaptability of food retail

businesses.
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Figure 1. COVID-19 Pandemic Impact On Foods Retail Industry (Chang, 2021).



Methodology

Sampling Method

This media analysis summary is based on a sample of 15 news items
regarding labour shortages within the hospitality industry in Canada post COVID-19
pandemic lockdowns, and were drawn from two major databases, namely Factiva
and Google News. The region for each search was set to Ontario first, and then
Canada second, in order to maintain appropriate relevancy of the news items.

Database search limitations were also implemented, if available.

The time frame encompasses the last 15 months, between March 2020 to the
present. A list of key search terms was entered in each database to create a sample
of relevant news items, including COVID-19 pandemic, hospitality/restaurants,
re-opening/re-hiring, lockdowns, and struggles (see appendix, table 1). The search
terms used are based on keywords found within the scope of the FRESHER project
as a whole. Additionally, media limitations were set in all database searches, such
that the key words were to be found only in the titles, headings, headlines, and
introductory paragraphs of news items. Irrelevant media exclusion criteria include

duplicates and republished news content.

Analysis Method

The news items sourced were then combined and organized into a database

via Microsoft Excel, and a summary of each news item was generated (see



appendix, table 3). Summaries generated from the news media sources have been
systematically reviewed in order to find prevalent responses and themes. The
sample was then further divided and refined by the date reported, and then
categorized under one of the four overarching themes most prevalent in the news
items sample (see appendix, table 2). Themes reflected common vocabulary and
overall portrayed sentiments and attitudes towards the economic recovery post
COVID-19 pandemic lockdowns, and the recent lack of workers to fill vacancies in
the Canadian hospitality industry. Themes and its frequency as portrayed
throughout news media have been noted and presented in a chart format found in

the appendix of this study summary (see appendix, table 3).

Findings

Labour shortage in the food services sector is widespread

One of the many struggles facing the food services sector is the rehiring of
the servers and cooks post-lockdown. Due to nation-wide pandemic lockdowns
forcing the closures of food retail businesses for public health safety concerns,
numerous hospitality workers were found jobless in early 2020. As the number of
COVID-19 cases are gradually decreasing and vaccines steadily rolling out, food
retail businesses are opening up to the public once again, leading to a demand in
finding qualified employees when the former employees are not returning to their

old jobs.



Many employers, especially in the hospitality industry, have difficulty
searching for employees that fit into their qualifications, namely soft skills such as
dependability, flexibility, and a desire to learn, thus inevitably leading to a labour
shortage. A survey from Harris Poll stated that 59% of Canadian businesses can't
find qualified workers to fill job vacancies. Some retailers believe that the stumbling
block of hiring qualified workers will exacerbate labour shortages even more in the

long run as they are less willing to hire workers theyll have to train.

Implementation of government support programs

Implementation of government support programs such as CERB/CESB/CRB
affords the means for workers with lost income to survive the pandemic but with

the repercussions of reducing the incentive for workers to return to work.

Government support programs are the game changer during the lockdown
as well as post-lockdown. It affords many people who lost their jobs the means to
survive during the pandemic. However, some businesses believe that such
programs, especially the Canada Recovery Benefit or CRB for short, contributed to
the widespread labour shortages by mitigating the incentive of returning to work

for many workers.

Food retail businesses made up the second largest portion of job vacancies
behind only the health care sector according to the National Post newspaper. It
gets increasingly more challenging to entice new highly skilled staff to return, let

alone retaining skilled former staff who are willing to stay in the food services



industry. Labour shortages issue is believed to be influenced partly by the
extension of the CERB or CRB to September 25th as many workers would rather be
on the support programs than returning to their old job. Many people have opted
for new career choices or delay their return to work due to savings they've
accumulated from government support programs over the pandemic. One
restaurant owner stated that a lot of people that were working at her restaurant

decided that they'd rather be on CERB than come to work.

Food service workers rethink their career paths.

More than a year into the pandemic, some have found a career/job change,
or are pursuing other interests such as returning to school, etc. Many people are
still wary of the spread of the new COVID-19 variant, while some remain skeptical of
the COVID-19 vaccine efficacy. Many of the food service workers have decided that
this is the best time for them to go back to school or switch to a new career.
People’s lives and circumstances have changed after 18 months of a pandemic,
some are scared of getting sick if they return to work or feel too rusty to get back to

work after being off the job for so long.



Conclusion

Many in the restaurant industry adapt post-lockdown by shortening the
opening hours, increasing the number of working hours of staff on hand as well as
owners themselves who must put in more hours, and afford incentives for skilled
staff to return by raising the wages and benefits. Some businesses have even tried
to ask the government to halt the support programs altogether in order to
disincentivize people for not returning to work. Currently, some restaurant owners
are scaling back their opening hours as they cannot find enough people to work. It
may be years before the food services industry fully recovers from the COVID-19

pandemic in large part due to labour shortages.

Limitations

There have been several limitations encountered in this study summary. The
reliance on a small sample size of 15 news items may be a problem due to low
statistical power and increase in error margins. In addition, the study area was
restricted to Ontario and Canada, which may have implications on generalizability,
such as in different countries. This study would benefit further with the use of
better statistical analysis tools and implementing interviews and surveys to provide

a more precise study model.



Acknowledgements

We would like to acknowledge Dr. Jason Gilliland,Marcello Vecchio, Alexander
“A)” Wray, Alexander Morgenthaler, the Human Environments Analysis Laboratory,
and Western's Department of Geography for their patience in guiding our team to

the right direction and for supporting our research endeavours.

Also, we would like to express our greatest thanks to the USRI team for
providing us this opportunity to further develop our skillsets in research, gain more
knowledge in academia through the PD sessions, as well as for supporting us

throughout the entire journey this summer.

When you say geography is

more than naming places




10

Bibliography

Benns, R., &amp; McGinn, W. (2021, August 14). In the struggle to find staff, what
are the reasons behind the labour shortage? Lindsay Advocate.
https://lindsayadvocate.ca/in-the-struggle-to-find-staff-what-are-the-reasons-

behind-the-labour-shortage/.

Campbell, K. (2021, August 16). P.E.l. hospitality industry struggling to find staff as
tourism booms | CBC News.
https://www.cbc.ca/news/canada/prince-edward-island/pei-workers-shortage

-murphy-wages-1.6140548.

Edwards, D. (2021, June 9). Restaurants hit by labour shortage as economic
reopening gathers momentum. CTV News.
https://www.ctvnews.ca/business/restaurants-hit-by-labour-shortage-as-econ

omic-reopening-gathers-momentum-1.5463232.

Gilmore, R. (2021, June 11). Ontario restaurants 'scrambling' to find new staff as
some choose not to return - National. Global News.
https://globalnews.ca/news/7942412/covid-19-coronavirus-restaurants-staff-|

ayoffs-industry/.

Hansen, J. (2021, June 9). Rehiring is finally on the table for more restaurants - but

not all workers are coming back | CBC News.



11

https://www.cbc.ca/news/business/restaurant-rehiring-pandemic-jobs-1.605

8110.

Hansen, J. (2021, June 9). Rehiring is finally on the table for more restaurants - but

not all workers are coming back | CBC News.

https://www.cbc.ca/news/business/restaurant-rehiring-pandemic-jobs-1.605

8110.

Khan, A. (2021, July 21). High demand, low Staff: Many guelph RESTAURANTS
struggle to keep up. Guelph Today.
https://www.guelphtoday.com/local-news/high-demand-low-staff-many-guel

ph-restaurants-struggle-to-keep-up-3971489.

Khan, G. (2021, August 11). Quebec restaurant and gym to test province's new

vaccine passport System | CBC News.

https://www.cbc.ca/news/canada/montreal/restaurant-gym-quebec-la-cage-v

accine-passport-1.6136832.

Lawless, J. (2021, July 21). Some Kingston RESTAURANTS Short-staffed during
reopening due To COVID-19 Pandemic - Kingston. Global News.

https://globalnews.ca/news/8046893/kingston-restaurants-short-staffed-covi

d-19/.

Macdonell, B. (2021, August 9). 'We've Closed': Labour Shortages forcing ONTARIO

restaurants to scale back operating hours. CTV News Toronto.



12

https://toronto.ctvnews.ca/we-ve-closed-labour-shortages-forcing-ontario-re

staurants-to-scale-back-operating-hours-1.5540656.

Mian, Z., &amp; Balser, J. (2020, October 27). Many students losing an economic
lifeline as restaurant jobs in OTTAWA hit hard BY COVID-19. Capital Current.
https://capitalcurrent.ca/many-students-losing-an-economic-lifeline-as-resta

urant-jobs-in-ottawa-hit-hard-by-covid-19/.

Nielsen, K. (2021, May 10). A timeline of COVID-19 in Ontario. Global News.

https://globalnews.ca/news/6859636/ontario-coronavirus-timeline/.

Opinko, D. (2021, July 19). As Alberta emerges from the pandemic, restaurants
struggling to hire enough staff. Lethbridge News Now.
https://lethbridgenewsnow.com/2021/07/19/as-alberta-emerges-from-the-pa

ndemic-restaurants-struggling-to-hire-enough-staff/.

Ramlakhan, K. (2021, August 1). Restaurants hungry for more workers as In-person
DINING returns | CBC News.
https://www.cbc.ca/news/canada/ottawa/restaurants-struggling-find-staff-bu

siness-busy-ottawa-valley-1.6125695.

Ranger, M. (2021, March 11). Timeline: A year of pandemic life in Toronto. CityNews
Toronto.

https://toronto.citynews.ca/2021/03/11/timeline-a-year-of-pandemic-life/.



13

Snyder, J. (2021, August 12). Restaurants struggle to REHIRE as workers seek new
Careers, Ottawa EXTENDS covid-19 benefits. National Post.
https://nationalpost.com/news/canada/restaurants-struggle-to-rehire-as-wor

kers-seek-new-careers-ottawa-extends-covid-19-benefits.

Warnica, R. (2020, March 17). Ontario urges bars, restaurants to close amid
COVID-19 pandemic, hours after telling public they could stay open. National
Post.
https://nationalpost.com/news/ontario-government-moves-to-protect-worke

rs-affected-by-covid-19.

Wells, V. (2021, July 30). Posthaste: Canadian businesses say they can't find
employees because applicants are lacking these crucial skills. Financial Post.
https://financialpost.com/executive/executive-summary/posthaste-canadian-
businesses-say-they-cant-find-employees-because-applicants-are-lacking-the

se-crucial-skills.



Table 1
Media Analysis Key Search Terms

Key search terms
COVID-19 pandemic
Hospitality/restaurants

Re-opening/re-hiring

Lockdowns

Struggle(s)

Table 2

Appendix

Media Analysis Key Narratives and Themes

Key narratives

Key themes

The lives and habits of people have
drastically changed following the
COVID-19 pandemic

Economic uncertainty and public health
fears dominate both business owners and
their employees

Labour shortages 1n the retail food
environment is widespread

Discovery of newfound interests and other
careers as a result of government
implemented pandemic restrictions

Implementation of government support
programs (CERB/CESB/CRB) affords the
means for workers with lost income to
survive with the repercussions of reducing
the incentive for workers to return to work

Employers unable to find workers with
relevant skillsets essential to post-pandemic
lockdown businesses, such as being
dependable, innovative, and can easily
adapt to change

14



Table 3

Complete Media Analysis

15

Source link | | Title Main theme(s)

Summary
Restaurants across Canada are struggling to rehire servers and cooks as COVID-19 restrictions are gradually lifted, with
many owners adjusting reopening plans or working reduced hours to eke out a profit. The labour crunch s being blamed
6N several factors, chiefly a recent trend among 100d Service WOKers 1o rethink their career paths and extended
COVID-19 benefits for the unemployed. The Liberals had earlier agreed to trim the CRB from $2,000 a month, but labour
shortages have persisted as many people opt for new career choices or delay a retum to work due to savings they've
accumulated over the pandemic. "A lot of people that were working here decided that they'd rather be on CERB and
Employers unable 1o find workers they just didn’ come to work,” she said. (context Donna Timmons, owner of the Rusty Anchor Restaurant on the
wilh relevant skillsels essential to northern edge of Cape Breton 1sland, N.S.) Emplayers Across the Country were Io0King 1o recruit workers for 671,000

/inationalpost.co: /ca Restaurants struggle to rehire as  posl-pandemic lockdown positions in IMay, the most recent month in Statistics Canada data. The pinch is fell by restaurant owners across the:
nada/r rants-strus -t0-rehir 'WOrKErs Seek new careers, businesses, such as being country, particularly as many servers or cooks remain hesitant to return to work amid COVID-19. Many business owners
€-35-WOTKErS-Seek-New-Careers- Ottawa extends COVID-19 dependable, innovative, and can  say the issue is due to a decision by employees to try new lines of work, while by far the next-highest concem is the

oltawa-extends-covid-19-benefits 8/11/2021 benefils easily adapt to change federal government's continued support programs for the unemployed
Some restaurants in the Oftawa area say they're struggling to find enough staff - and are even having to close down for
entire days - as COVID-19 pandemic restrictions ease and more people go out 1o eat again. While The Barley Mow has
offered employees higher wages and benefits, Greer said it seems some workers don't want to come back with
employment insurance and the recently extended Canada Recovery Benefit avallable. Dearing said he's been working
150 to 160 hours every two weeks, and guessed that Saturday was his 55th or 60th day on the job in a row - although
he admils he's lost track. VanPelt said she believes people's lives and habits have changed after 16 menths of a
pandemic, and that some people are either scared of getting sick or feel too rusty to return to work after being laid off for
Discovery of newfound interests o long. Jecelyn Rumbolt, owner The Courtyard Bistro in Pembroke, Ont., is facing similar challenges despite being
oltawalrestaurants-siruggling-find IN-person dining is back — and  and other careers as a result of - willing 1o pay workers more than before. RUMbOIL $aid she's working 80 hours a week and ¢an only run one of her twe
-stafl-business-busy-oliawa-valile restaurants are hungry for more  govemment implemented dining rooms at a loss of thousand dollars per week. The siaff she's retained are working harder than ever due to the
y-1,61 8172021 workers pandemic restrictions need to enforce COVID-19 screening protocols, she said.
"Peaple during the pandemic have Ieft our industry, and some have moved on," said Kevin Murphy, president and CEQ
of Murphy Hospitality Group. Another reason workers are hard 1o find, according to Murphy, is “There are a lot of
programs out there right now: with federal assistance that's probably being a deterrent for people to get back in the
workforce " The Murphy Group is now operating with about 450 workers, leaving its restaurants and other businesses
short-staffed - and in some cases, having to reduce their opening hours. "What's happened is we've gone from zero to
60, let's call it, in 10 days in our industry,” said Murphy, "And that has put an enormous stress on operations that were
operating under skeleton staffs and now they're trying to staff up and they can't find staff." It's "a wage shortage,” said
Jillian Kilfoil, executive director of Women's Network PE.L "The pandemic and government programs to support
Canadians during a global pandemic are not aisincentives 1o work, but instead Nignlight the: poor working conditions that
nada/ Discovery of newfound interests  were normalized pre-pandemic.” she said. In the meantime, Murphy, Cudmore and gihers in the industry are taking a

hitps fiwww.cbe.calnewsicanadal

Aiwww newsi
vard-island/pei-wi

rinCe- P.E.\. hospitality industry and other careers as a result of  cue from the farming and fish processing industries, locking to the temporary foreign worker program as a possible
-shortage-murphy-wages-1.6140 struggling to find staff as tourism  govemment implemented solution to their worker woes. “Immigration is going to be part of the solution of ensuring that we have enough workers if

548 8/16/2021 booms pandemic restrictions they're not here in Prince Edward Island," said Murphy.

It could be years before ONLarie's restaurant industry fully BGURCES back from the COVID-19 pandemic in 1aige pan due
16 labour Shofages. This summer, thal means some Onlano restaurants are scaling back NoUrs because they cannot
find enough people to work. The establishment, which relies on summer cottagers in the Kawarthas, has been trying to
hire more staff - while employees worked long hours to keep up with demand - but was forced to change course. Its
hours have been reduced by more than half because of staffing shortages. The diner is looking forward to making
milkshakes around the clock once again if it can find the pecple and says it's willing to train anyone. "I think in general

ple are reevaluating their goals and drives while things are feeling so tenuous anyway | think people can afford to be
Economic uncertainty and public  a bit choosy how they spend their time.” Bell said. "The hesitation in case we gel a fourth wave, they have 1o close
We've closed” Labour shortages  heailth fears dominate both again. Some people are wondering whether they want to take these jobs. The other thing they're facing is they are also
forcing Ontario resiaurants to business owners and their trying to get people in the middle of the summer. They didn't start looking until near the end of July. People had already
8/9/2021 scale back operating hours employees made plans, it's just a tough time to find people,” Central Canada Vice President James Rilett said.

hiips:/itoronto.clvnews caiwe-ve-
105801 -5y -
ntario-rest: ints-to-scale-b:
-operating-hours-1.5540656

Source link

|pate published Title | Main theme(s) | summary

Canadian businesses say they're struggling to find workers, and it's not because potential hires lack training in their field
According to a new survey from Harris Poll, commissioned by staffing firm Express Employment Professionals, 59 per
cent of Canadian businesses say they can't find qualified employees to fill vacancies. A third of those businesses say
one big reason Is because prospective hires don't have soft skills such as dependability, fiexibility and a willingness to
learn. Its an issue that could make a labour shofage even worse in the long fun, as businesses say Nose Soft Skills are

Employers unable to find workers proving more valuable than hard skills in a post-pandemic worid.
with relevant skillsets essential o If businesses can't find workers who fit the bill, they then become less likely to hire people they’ll have fo train, which

Posthaste: Canadian businesses post-pandemic lockdown could exacerbate labour shortages. "Employers want workers who have the relevant hard skills and experience, but after

nt-find-employees-because-appli say they can't find employees. businesses, such as being a year of unprecedented interruptions caused by the pandemic, many companies want employees who are dependable

cants-are-lacking-Ihese-Crucial-s Dbecause applicants are Iacking  dependable, innovalive, ana can  and innovative self-starters who can acapt 1o change,” he said. Businesses - especially small businesses such as sole

Kllis 7/30/2021 these crucial skills easily adapt to change traders and family operations - don't always have the resources to dedicate to digital marketing.

George Avgeropoulos said he's spent the last month looking for skilled workers to staff his restaurant in Toronto's
Danforth area. As public health restrictions begin to lift and provincial economies slowly reopen across Canada, the
country's restaurant industry is struggling ta rebuild its workfarce in time for the summer. While a dwindling workforce
isn't a new challenge for the restaurant sector, industry experts say the COVID-19 pandemic has exacerbaled that
struggle. Elenis said workforce issues were the No. 1 obstacle facing the sector pre-pandemic and despite increases in
vaccination rates and a drop in COVID cases, restaurants may still struggle. The sector was already short by roughly
60,000 people across Canada before the pandemic started, said Restaurants Canada executive Olivier Bourbeau, and
after multiple lockdowns, many workers have found employment in other industries. Martin Vezina, a spokesperson for
the Association Restauration Quebec, said restaurants in that province are facing similar obstacles and the lanour
Discovery of newfound interests  shortage may prove 1o hinder the reopening of the industry in the province as the busy Summer season nears. Other
Restaurants hit by labour and olher careers as a fesultaf  SolUlions come with more financial government support, saia Bourbeau, which is why Restaurants Canaca has been
£-a5-Economic-reopening-gather shortage as economic reopening  govemment implemented advocating to have the federal emergency wage subsidy - which allowed businesses to hire back laid off workers -
S-momentum-1.5463232 6/9/2021 gathers momentum pandemic restrictions extended past the September end date.

"l think that the uncertainty caused by opening and closing over and over again has made the industry a little less
attractive to people to work in. | think that the closing of restaurants during the pandemic caused a lot of pecple to look
elsewhere for careers.” {context: Jeff Jamieson, a board member of the Alberta Hospitality Association (AHA) and a local
restaurant owner in Calgary) A report from the Alberta Government says, prior to the pandemic in 2019, about 146,100
Albertans worked in the accommodation and food services indusiry, making up around 6.2 per cent of the entire
workforce. "You're going to see a little bit of a correction period where restauranis may not exist in the way they had prior
to the pandemic for a while while they try and get their feet back underneath them.” While there are no exact dates for
when many of the federal govemment's financial aid programs will end, Jamieson befieves that more people will 1ook for
work when tney do inevitably get scrapped, and those working seasonal jobs in the summer will 0ok for something to
tide them over for the next several months. He adds that restaurants are going to have to find creative ways to recruit
and retain staff if they want to ensure they have enough people on hand. “Some people are offering recruitment bonuses
Economic uncertainty and public  to their current staff, so if you bring in a staff member and they're retained for any period of time, you as the staff
As Alberta emerges from the health fears dominate both member who recruited that person into the business will receive a bonus - those have been in place in some businesses
jpandemic, restaurants struggling  business owners and their for awhile. We're seeing an expansicn of benefits to fulltime staff or putting carrots out there for retention.” The Alberta
7/19/2021 10 hire enough staf employees Hospitality P areunda 300 in the province Since being founded 14 Months 390
With Quebec’s new vaccine passport system set to launch Sept. 1, test runs will be conducted this week and next to fine
tune what will be a first for the province - aliowing only fully people into tial Quebec
Health Minister Christian Dubé explained the vaccination passport plan on Tuesday, saying the goal is to "Allow people
who are adequately vaccinated to have access to high-traffic public events and activities with a high rate of social
contacts.” Bédard said La Cage's has been staff to get { "We will recommend it
strongly," he said, but he thinks the government made a good decision by not forcing employees to get vaccinated.
Participating elients will have their passpon Scanned and Staff will e the PErson's Name and Vaceination Stalus - gresn
it they are fully vaccinaled, red if they aren't. During the pilot project, people who don't have their vaccine passports will

Jfinanci i
elexecutive-summary/posthaste-

canadian-businesses-say-they-ca

DIRS:AWWW.CIVIE WS Carbusiness/
[estaurants-nit-by-1abour-snoragq

Jethi NEWSNOW COMY,
1/07/19/as-alberta-emerges-fro
m-ihe pandemic restaurants-stru
galing-to-hire-enough-staft

Diips.//www.chic cainews/canadal The lives and habils of people

montreal/r nt-gym- = Quebec restaurant and gymto  have drastically changed be informed how to track theirs down, Pellefier said, and those who don't want to participate will be shown to their table
I e-vaccine-passport-1.61 test province's new vaccine following the COVID-19 In his case, Beaudry said Ministry of Health officials contacted his company to see about collaborating on the pilot
832 8/11/2021 passport system pandemic preject and he said public health staff will be helping cut at the gym during the two day trial run,
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Main theme(s)

Summary

hitps /iglobalnews ca/news/8046 Some Kingston restaurants

893/kingston-restaurants-short-st short-staffed during reopening
affed-covid-19/ 7/21/2021 due to COVID-19 pandemic

hitps /iwww guelphloday.comiloc

aknews/high-demand-low-staff-m High demand, low staff- many
0 =L -Sin - ‘Guelph restaurants struggle to
-keep-up-36714: 72112021 keep up

hiips Mveww chc cainewsusines Rehiring is finally on the table for
s/restaurant-rehiring-pandemic-jo more restaurants — but not all
bs-1.6058110 6/9/2021 workers are coming back

hitps./Mindsayadvocate cafin-the-

strugaie-1o-find-staff-what-are-the In the struggle to find staff, what
-[eas0ns-benind-ihe-1abour-short are the reasons benind the
age/ 8/14/2021 labour shortage?

Source link | Date published| Title

Discovery of newfound interests
and other careers as a result of
government implemented
pandemic restrictions

Discovery of newfound interests
and other careers as a result of
govemnment implemented
pandenmic restrictions

Labour shortages in the retail
food environment is widespread

Economic uncertainty and public
nhealth fears dominate both
business owners and their
employees

Main theme(s)

hitps:/fglobalnews camews/7942 Ontario restaurants ‘scrambling’
I 19 - 14 to find new staff as some choose

412/covig-19-COroNavirus-restaur
ants-staff-layoffs-indusiry/ 6/11/2021 not to return

Ontario urges bars, restaurants
hitps:/inationalpost comnews/ont 10 close amia COVID-19
aro-government-moves-to-protec pandemic, hours after telling
t-workers-affected-by-covid-19 3/16/2020 public they could stay open

hitps-/icapitalcurrent ca/many-stu Many students losing an
dents-losing-an-economiclifeling economic lifeline as restaurant
-as-festaurant-jobs-in-oltawa-hit- jobs in Ottawa hit hard by

hard-by-covid-19/ 10/2020 COVID-19

Restaurants may be allowed to offer indeor dining under Ontario's Step 3 of its reopening framework, but some Kingston
. One Kingston restaurant that is feeling the pinch is Tommy's, which has.
been so understaffed, that owner Tommy Hunter s out on the floor himself waiting tables. "So on the weekend, when
we've got people lined up, they see tables that are available. And we have to let them know that we don't have staff to
serve those tables. We would love to, we just don't" Demands from certain customers prompted Hunter to post on social
media, begging customers to be patient with staff as the restaurant tries to serve the overwhelming crowds with low staff
and continued COVID-19 resrictions. Hunter said there have been instances of customers becoming iritable due to
slower service. “| think COVID gave a lot of people in the service industry some time to think, and also some time to
scramble. You know, they had to survive as well, just like everyone else," said Marijo Cuemier, executive director of the
BIA. S0 now, the fecus is on recruiting workers to join of rejoin the hospitality industry. Until things truly go back 1o
normal, restaurant owners like Hunter ask for their clients’ continued patience as the Induslry readjusts

WIth uncenainty of their jobs during the pandemic, Many restaurant Staff are leaving the INUStry. While you may have
been struggling booking dining recently, many in Guelph are to find staff to serve
you.

James Rilett of Restaurants Canada - a not-for-profit association which represents Canada's food service industry - said
itis hearing of staff shortage in cities and rural areas of every province. "The biggest thing is a lot of people took jobs
that had some cenalmy, So restaurants are now Iry\ng 1o find people to either replace them or convince people that had
left the industry to come back." said Rilett, adding that people fear for security and don't want to be in the same position
if there is ancther shutdown. Restaurant staff aren't just leaving their jobs for other industries. "People had no idea what
they were doing and | know a couple of restaurants that stayed closed Friday, didn't even open because it's too much,”
said McQueen, auding that many staff members worked 13 consecutive hours that I'|Dg|’||, "That's what started happerling
with us, and we just looked at that and said okay, "What are the key pieces that we need to be aware of and people are
usually moving toward? Money is a big factor After the pandemic, we raised almost $60,000 for our staff, we had health
benefits, and all these other things and so we've we haven't actually gone after any other employees but we've had other
peaple from other restaurants apply, because they know that they are supported,”.

As restrictions begin to lift in some parts of the counlry‘ restaurants are dLISlIHg off their patios or recpening their ﬂining
rooms and calling back staffl - but not all employees are retuming. The restaurant, located in Torenlo's entertainment
district, had no issues finding staff pre-pandemic who were eager to work in the busy area. As restaurants in Ontario
prepare to reopen patios on June 11, competition for staff is heating up. Cibo Wine Bar's general manager Lora Pankova
held a job fair in hopes of hiring dozens of experienced slaff as quickly as possible. The restaurant sector was already
struggling to fill more than 60,000 vacant positions, according to industry group Restaurants Canada, and it says the
pandemic has exacerbated the situation. *It's an extreme shortage " said Yacoub, who's using head-hunters to expand
his staff search to Toronto and Calgary. Paul Grunberg, owner and operator of several restaurants in the Vancouver
area, including Caffe la Tana, Osteria, Savio Volpe and Pepinc's Spaghetti House, had to lay off 60 staff in March, and
about half are choosing not o retum.

She says even her own fully vaccinated staff are a bit nervous about meeting people face to face. (context: Brenda
Roxburgh is the executive director of Victoria County Career Services (VCCS), the area’s main employment agency)
"You can't live on minimum wage in Lindsay anymore. There was a time when that was possible, but it's long gone now.
Housing cests are ridiculous. Pecple are often net guaranteed a full-time work week with a predictable pay cheque. If's
the precarity that's the problem,” says Roxburgh. Precarious work - also known as the gig economy - has ballooned over
the years and can be characterized usually by low wages, unpredictable and on-call work, usually with no benefits.
That's why if an employer is having a hard time finding staff, "We gingerly highlight their wages," says the executive
director, especially if they are only paying minimum wage which is $14.25 in Ontario. While minimum wage is the legal
amount an employer must pay, a living wage reflects what earers in a family need to bring home based on the actual
costs of living in a specific community. A living wage is $18.42 an hour in Kawartha Lakes, according 1o the Ontario
Living Wage Network, the third highest in Ontiario after Toronto and Haliburton. The Pie Eyed Monk's Burley Says they
have raised their wages from $2-4 an hour, with cooks making as much as $22 an hour and even dishwashers starting
at $15 instead of minimum wage.
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As Canadians get ready to storm the patios of freshly-opened restaurants across Ontario, some of the regular staff they
once looked forward to seeing won't be there to greet them. "Some people, when they started calling staff back, are
finding 50 to 60 percent of their stalf has left the industry they've taken jobs elsewhere," said James Rilett, vice president
for the Gntario region at Restaurants Canada. "That's been a big hit to a lot of people, because it's really valuable
employaes that nave made the tough decision to move on. So there's going 1o be some scrambling, trying to find staff
and recruiting from different sources than typically." Cn top of that, at least 45 percent of food service businesses have
been consistently losing money since reopening at reduced capacity last year, according to Restaurants Canada, the
national not-for-profit association representing Canada's foodservice industry. With so many veteran employees leaving
e restaurants, owners are Naving 16 bring on new hires 1o replace them. "So where people would start 16 find jobs at
16, they may wait until they're out of the university to get jobs. So that's a whole cohort of people that just weren't
avallable to us anymore,” he sald. With many of their Most experienced Workers gone, Some of the Staff will be waiting
tables at Ontario's restaurants for the very first time.

Public life in Canada's largest city was set to grind to a near-fotal halt Monday after Toronto's top health official issued
what amounted to an order that bars, nightclubs, theatres and dine-in restaurants close by the stroke of midnight. She
told reporters IMonday she would order any bars, restaurants and similar establishments still open Tuesday to close
immeaialely and would issue heavy fines to any that defy the ban_ (conlext: Toronto's medical officer of healtn, Dr. Eileen
de Villa) The twin messages from ONtano and Toronlo's top doCtors Cappea a Seesaw day in the province, where
confirmed cases of COVID-19 continue to grow at alarming speed. At a press conference Monday moming, Ontario
Premier Doug Ford urged the federal government to do more to secure the Canadian border amid reports of lax
screening and big crowds at major airports. Just hours later, Prime Minister Justin Trudeau announced that the
Canadian borders would be closed fo most nen-Citizens and permanent residents and that, beginning Wednesday, no
international flights would be allowed to land at any aifport outside Toronto, Montreal, Vancouver and Calgary. Ford also
said Tuesday Moming that bars and restaurants would not be asked 1o Close on the eve of St. Patrick's Day, one of the
busiest drinking nights of the year. Hours later, provincial and municipal health officials all but begged bars and
restaurants to close, an indication of how quickly evidence can evolve in a pandemic galloping out of control

The camaraderie, the food and the tips are just a few of the reasons why so many Oftawa students are drawn to
part-time employment in the restaurant indusiry. COVID-19 is imposing an ever-intensifying impact on local businesses,
restaurant workers - including thousands of university and college students. For students wha need the work, the latest
restrictions will only make an alfeady aifficult Situation - MONINS of reduced NOUFS and pay, of job 10Sses - that much
harder. Student servers are E'VB‘IYWHBTE in Ottawa's restaurant Indus.h'y and these are naunling times for student workers
who don't have the businesses of relatives to fall back on for their employment. Yameen Bhuya, a second year student
in Carleton University's law program, is another local restaurant worker who has lost hours and income. Hussein Farhat,
a fourth-year criminology student at the University of Gtiawa, agreed that this has been an extremely challenging year
for many of his fellow students who work at local restaurants

Now, with the second-wave return 1o more restrictive rules for restaurants, the employment hardships for Ottawa
students will likely only worsen



