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Abstract: This work project explores hybridity as a dynamic process of evolution. Whilst past

research has focused on hybridity as a characteristic determined upon foundation, it left
underexplored the case of incumbent traditional organizations gradually incorporating a hybrid
logic. Drawing on the analysis of 57 reports from 15 commercial banks, from 2017 to 2019,
this work project applies a thematic trajectory analysis to assess the growing degrees of
hybridity visible in the intensification of the social logic, and its convergence with the economic
logic in terms of relative importance. The study concludes that hybrid evolution is detectable
across different dimensions, thus, advancing scholarship to better reflect the reality of

organizations going through a process of ideological transformation.
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1. Introduction

The world's search for growth and prosperity has produced great outputs but not always great
outcomes (Rangan 2018). The logic of capitalism that underpins constant economic growth is
often held accountable for environmental degradation and social imbalances. Thus, as
important agents of change, businesses are being challenged to rethink their approach towards
society (Porter and Kramer 2006; Hart 2010; Hahn, Kolk, and Winn 2010).

Originally rooted in a profit-maximizing rationale (Friedman 1970; Business Roundtable
1997), companies are responding to push and pull factors by transitioning towards the duality
of economic performance and social progress (Hahn et al. 2018; Malnight, Buche, and Dhanaraj
2019). This process is consistent with a gradual transition of social aspects from the periphery
to the core of the organization, visible, for instance, in the evolution from the concept of
Corporate Social Responsibility (CSR) (Howard 1953) towards the notion of Strategic CSR
(Porter and Kramer 2006) and, finally, to Creating Shared Value (Porter and Kramer 2011).
At the institutional logics level (Thornton and Ocasio 2008), this shift is likely to imply a degree
of complexity (Kraatz and Block 2008) as traditional organizations try to find a balance
between the, often paradoxical, economic and social logics (Ozanne et al. 2016; Joseph et al.
2020). By combining elements of each, hybrid organizations stand as the epitome of such
convolution (Battilana and Dorado 2010; Pache and Santos 2013). However, saving some
exceptions (Haigh and Hoffman 2011; Glynn and Raffaelli 2013; Burchell and Cook 2013),
there has been limited research applying the concept of hybridity to the case of traditional
incumbent organizations not born with a social mission. In fact, as these organizations
transform themselves and acquire elements of hybrid business models (Haigh and Hoffman
2011), they follow a process of evolution which is not addressed in depth by hybrid scholarship.
Therefore, to better understand this reality, this study investigates hybridity as a dynamic

process of evolution by addressing the following broad research question: “What are the signs



of hybrid evolution?”. To answer this, a thematic trajectory analysis followed the journey of
15 commercial banks, through their annual reports, to investigate how manifestations of a social
propensity intensified from 2017 to 2019. As a result, the study suggests hybridization as an
organization-wide phenomenon that progresses in the temporal horizon across different, but
interdependent, dimensions. This work project, thus, expands the view over hybridity by
offering a conceptual framework that addresses it from an evolutionary perspective which is
applicable to the case of organizations going through a process of ideological change.

The report is organized as follows. The next section explores literature on hybridity and recent
advancements that culminate in the research question. The methodology used to address this
research is forwardly presented. Findings are introduced in Chapter 4, while Chapter 5 builds
on them to discuss and highlight the contribution to scholarship. Finally, Chapter 6 reflects on

the main conclusions, and Chapter 7 focuses on directions for future research.

2. Literature review

2.1 Hybrid Organizations: A Qualitative Type of Organization

The growing complexity of modern societies, and subsequent prevalence of pluralistic
rationalities (Kraatz and Block 2008) provide different prescriptions to individuals and
organizations (Thornton and Ocasio 2008). Hybrid organizations emerge from this institutional
complexity (Greenwood et al. 2011) by combining multiple, and often conflicting, logics
(Battilana and Dorado 2010; Pache and Santos 2013). Located at a societal level (Friedland and
Alford 1991), they permeate the organizational sphere by making organizations contingent to
“multiple discourses” that guide decisions and influence evolution (Kraatz and Block 2008).
The duality between the social and economic logics has been an increasing subject of research
in hybrid theory. In this intersection, social enterprises emerge as the ideal representation of a
hybrid organization by promoting a social mission through business ventures and, thus,

combining elements of each logic (Gonin, Besharov, and Smith 2013; Pache and Santos 2013).



Although these have broadly served as “laboratory” for studying hybrid dynamics and tensions
(Pache and Santos 2013; Ebrahim 2014; Battilana 2018), the economic and social duality can
be found in a broader set of organizational formats.

To illustrate this, Alter (2007) introduces the concept of hybridity as a spectrum. The author
positions hybrids as a blended format between Non-Profit and For-Profit organizations moved
by both social and economic value creation. The spectrum, anchored by the social and economic
logics in opposite sides, is divided into four categories of organizations incorporating each logic
with different intensities (Appendix 1). While Non-profits with Income Generating Activities
and Social Enterprises are biased towards their social mission, Socially Responsible Businesses
and Corporations Practicing Social Responsibility are more driven by profit.

To shift away from the dichotomy that labels an organization as either hybrid or not,
institutional literature has advanced to reflect a more nuanced perspective over hybridity. For
instance, Battilana and Lee (2014) show variations in which organizations across the hybrid
spectrum can combine both logics. They suggest five dimensions where “hybrid organizing”
takes place, and where economic and social logics interact in different ways. They are: 1) Inter-
organizational Relationships; 2) Culture; 3) Organizational Design; 4) Workforce Composition
and 5) Organizational Activities (Appendix 2). The combination of both logics in each
dimension can go from complete differentiation to complete integration, yielding different
configurations of hybridity. Furthermore, the authors question whether configurations may
change with time, wondering about the dynamism in hybrid organizing.

Following the same line of reasoning, Besharov and Smith (2014) offer a two-dimensional
framework to show the alternative ways logics co-exist within organizations (Appendix 3).
These depend on the extent to which logics conflict over means or goals, i.e. their compatibility,
and whether both logics play a core role in organizational features, i.e. their centrality. This

framework advances theory by going beyond the idea of social and economic logic duality as



yielding a type of organization with low compatibility and high centrality. Instead, it
acknowledges the possibility that hybrids can also hold the economic logic at the core while
the social one is at the periphery (low centrality, low compatibility), merge them in a
complementary way in core activities (high centrality, high compatibility), or even acquire
elements of a social logic to enhance economic goals (low centrality, high compatibility). The
authors further advance that organizations can manipulate degrees of centrality and
compatibility through organizational practices, such as hiring and socialization processes that
increase logic compatibility and organizational sustainability (Battilana and Dorado 2010).
These studies widely address hybridity as a continuum conveying the possibility of different
instantiations of the two logics within hybrid organizations. Although they add complexity to
theory, better mirroring the reality of different types of hybrid organizations, they do not reflect
the intensity with which organizations engage in hybridity, a gap recently highlighted by
Battilana, Besharov and Mitzinneck (2017).

2.2 Hybrid Organizing: A Matter of Degree

Theory has, thus, advanced to look at hybridity in a scale, and differentiate between hybrid
organizational approaches through this lens. Accordingly, while exploring the path for future
research, Battilana, Besharov, and Mitzinneck (2017) suggest treating hybridity as a matter of
degree, moving beyond the idea of hybrids as a qualitative type of organization (Alter 2007;
Battilana and Lee 2014; Besharov and Smith 2014). As pointed by Shepherd, Williams, and
Zhao (2019), an organization with a strong economic logic and peripheral social logic should
not be considered as having the same level of hybridity as an organization with both strong
economic and social logics, as they will not face the same hybrid dynamics and level of conflict.
Building on this, the authors use the context of emerging social enterprises to propose a
framework for determining degrees of hybridity. Shepherd, Williams, and Zhao (2019) defend

that organizations can differ in terms of the significance provided to each logic in relation to
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the other, i.e. their relative importance, and the vigor with which each logic is held, i.e. their

intensity. When combined, these variables determine the level of hybrid relativity and hybrid

intensity of the organization, respectively (Appendix 4). While the first refers to the extent to

which both logics are balanced (e.g. if both logics are held with the same level of intensity,

hybrid relativity will be high), the latter reflects the intensity provided to both (e.g. if both logics

are intensively held, hybrid intensity will be high, vice-versa).
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Figure 1. Hybridity Curves. Adapted from:
Shepherd, Williams, and Zhao (2019).

The overall degree of hybridity of an
organization depends on the
combination of hybrid relativity and
hybrid intensity. This relationship

can be illustrated in a diagram

(Figure 1 above). Different combinations of social and economic logic’s intensities, depicted

in the x-axis and y-axis, respectively, result in a specific level of hybrid intensity and hybrid

relativity. In turn, these yield a degree of hybridity, represented by the isoquants. When the

intensity provided to both logics is higher, and organizations position themselves closer to

parity in their representation (i.e. overall intensity is balanced more equally between logics),

isoquants will be located closer to the upper right corner of the graph, thus, reflecting a higher

degree of hybridity.

Besides offering this revised conceptualization of hybridity, the study theorizes on the

dynamism of hybrid organizing to some extent. In particular, the authors argue that the

engagement between entrepreneurs and broader communities could advance degrees of

hybridity. This is possible given the contributions of different stakeholders to exploit

opportunities to better combine social with economic value creation. This new perspective lays

the ground for research about evolution in hybrid organizing. Although Shepherd, Williams



and Zhao (2019) limit the scope of research to the case of emerging social enterprises, this
notion of hybridity is applicable to traditional incumbent organizations that engage in hybrid
business models to different extents, or are looking to further integrate both logics.

2.3. Hybrid Organizing: A Dynamic Process of Evolution?

This leveled perspective over hybridity could be further developed to mirror the evolving nature
of organizations. As the impact of businesses on society and the environment becomes an
increasing matter for concern (Rangan 2018), traditional organizations, mostly dominated by
the economic logic, gradually converge towards more responsible and sustainable business
models. In fact, commercial companies increasingly aim to promote social and environmental
change through business practices (Porter and Kramer 2011; Haigh and Hoffman 2011). This
paradigm shift implies an evolutionary process at the institutional logics level (Beddoe et al.
2009) that is underexplored by hybrid scholarship at the organizational level.

Therefore, as traditional incumbent organizations adopt aspects of hybrid business models
(Haigh and Hoffman 2011), a path for research on hybridity as an evolutionary process gains
relevance. Following Shepherd, William, and Zhao’s (2019) framework, this process of
transformation towards a more hybrid approach could be compared to a transition from lower
to successively higher degrees of hybridity. In fact, it implies the intensification of a social logic
converging towards the economic one in terms of importance, thus, yielding a higher hybrid
intensity and relativity in the process.

Studies focused on a cultural perspective have already looked at organizational hybridity as an
evolution (J. Waring 2015; Brooks et al. 2018; T. M. Waring, Goff, and Smaldino 2017).
However, before Shepherd, Williams and Zhao’s study (2019) created this opportunity for
research, the institutional logics stream widely approached the concept as a foundational and
non-evolutionary organizational characteristic, albeit acknowledging the possibility of

dynamism in the way logics interact (Battilana and Dorado 2010; Besharov and Smith 2014).



Besides, although authors have addressed companies with structural CSR programs from an
institutional logics perspective (Glynn and Raffaelli 2013), finding them participants of a new
type of hybrid discourse (Burchell and Cook 2013), hybrid scholarship widely focuses on social
enterprises. It, thus, lacks a framework that considers the transformational process in traditional
organizations towards an increasingly hybrid logic.

Hence, by building on top of the idea of hybridity as a matter of degree, this work project
proposes exploring hybridization as a dynamic process of evolution at the institutional logics
level. Focusing on the side of the hybrid spectrum anchored in the economic rationale, this
study explores the hybridization of traditional commercial organizations by asking the
following research question: “What are the signs of hybrid evolution?”. This is further
separated into two sub-questions: 1)“What are the signs of hybrid intensity evolution?” and

2) “What are signs of hybrid relativity evolution?”, the two determinants of hybridity level.

3. Methodology

3.1 Research Context: The Banking Industry

To investigate hybridity as an evolutionary process, and look for answers to this question, the
study follows the journey of commercial banks towards sustainability. Choosing the banking
sector as landscape for research was not done randomly, but rather based on extensive reading
on the nexus between banking and sustainability, and the recent developments in the sector
suggesting the emergence of a social logic alongside the economic one.

As Scholtens (2006) states, “Finance is grease to the economy”, hence, its potential to affect
the sustainability of economic development should not be underestimated. In particular, banks
act as important financial intermediaries capable of nudging other industries towards a version
compatible with that envisioned by the United Nations, as expressed by the Sustainable
Development Goals (SDGs) and the Paris Climate Agreement (PCA) (Forcadell, Aracil, and

Ubeda 2019). Recognizing this strategic position of the banking sector to drive positive impact,



micro, meso and macro level developments started to challenge the status quo of the industry
(Tan, Chew, and Hamid 2017; Urban and Wojcik 2019).

Societal level pressures on capitalism and globalization are influencing clients, investors and
employees to demand for more sustainable banking practices and options. On the other hand,
international and non-governmental organizations are pushing financial institutions to adopt
increasingly proactive stances towards societal issues (Urban and Wojcik 2019). These
culminated in the launch of the Principles for Responsible Banking (PRB) in 2018, under the
umbrella of the United Nations Environment Programme - Finance Initiative (UNEP FI). They
aim to align banks with society’s goals defined by the SDGs and the PCA and lay the basis for
what it is to be a responsible bank (Ndjwili-Potele and Fischer 2019) by giving actionable
guidance to the signatories in six dimensions (Appendix 5).

The banking sector is, thus, being confronted with a growing institutional complexity. Rooted
in the neoclassical economic logic (Kok, Bakker, and Groenewegen 2019; Louche et al. 2019;
Lydenberg 2014), the sector is facing the emergence of a new social logic (Yan, Ferraro, and
Almandoz 2019) which, according to Miti¢ and Raki¢ (2017), will likely materialize and “find
its place in mainstream finance”. This is opening the path for hybridization in the sector, where
the logics of sustainable development and economic growth are increasingly interacting.

3.2 Research Design

The research applies Shepherd, Williams and Zhao’s (2019) framework to explore the evolution
of degrees of hybridity in the banking sector. The intent of the study is to capture the dynamism
of the social logic’s intensity and relative importance across time, assuming that economic logic
intensity remains unchanged. To reach this goal, the work project relies on organizational
documents, such as Annual and Sustainability Reports, as a means to track change and
development, as previously done in other studies (Yin 1994; Bowen 2009).

Accordingly, the research applies a longitudinal qualitative research (Zacharias and Saldafia



2002) to assess how different manifestations of the social logic change through time. Such a
temporal study requires merging two approaches used in tandem. On one hand, a trajectory
analysis was selected, as suggested by Grossoehme and Lipstein (2016), to examine changes
in the thematic flow along a specified time frame. On the other hand, this is built upon a
thematic analysis as proposed by Braun and Clarke (2006).

3.3 Sampling Process

The sampling process was deeply connected to the research question. The condition was to
study a group of banks that, a priori, were a good representation of institutions moving from
conventional to more responsible business models, incorporating a social logic in the process.
The sampling process, thus, followed three phases (Appendix 6). The Global Systemically
Important Banks, due to their size and interconnections with the real economy, were selected

as the starting point as they tend to be held to high standards vis-a-vis sustainability matters

(Barclift 2011) (Phase 1). From those, only signatories of the PRB were  phase1:30 8anks
Phase 2: 16 Banks
. . L. Phase 3: 15 Banks:
selected as a clear sign of the emergence of a social logic in the banks’  1-8arclays
2-BNP Paribas
. . . . 3-Citi Group
business models. This resulted in a group of 16 banks (Phase 2). Finally,  4-crédit Agricole
5-Credit Suisse
. . 6-Deutsche Bank
after a first cycle of reading, one bank was excluded for not having  7inG
8- Mitsubishi F.G
. . . 9-Mizuho
sections of the report that were important for the data analysis (Phase 3).  10-santander
11-Société Générale
. . 12-Standard Chartered
The final sample is composed of 15 banks as shown in Table 1. 13-Sumitomo
14-UBS
15-UniCredit

3.4 Data Collection Table 1. Phases of Analysis

The most relevant information about each bank’s hybrid journey was retrieved from publicly
available organizational reports accessed through each bank’s websites. In order to capture the
evolution of the banks and the different dynamics involved in the process of hybridization, the
data collected covers three reporting periods from 2017 to 2019. The documents chosen as the
most relevant were Annual Reports which were combined with Sustainability, CSR, ESG or

Non-financial Reports. When available, the Integrated Report was prioritized as the only data



source. All reports shared a common structure and addressed similar topics, not compromising
the identicality and comparability of sources across the sample. On total, 57 reports were
collected for analysis. Approximately, 1608 pages were analyzed, representing, on average,
107,2 pages analyzed per bank across the three years (see Bibliography’s section 2 for detailed
information on reports and pages used for analysis).

3.5 Data analysis: Thematic Trajectory Analysis

“What increases and emerges through time?” is the main question that frames the data analysis
presented in this section, as suggested by Saldafia (2003). Following Grossoehme and
Lipstein’s (2016) trajectory analysis framework to provide this question with an answer, the

Phase of Data Analysis Description

1-Familiarization withthe ~ Skimming through the reports to get familiar  work project follows each bank’s
data with the data (Braun and Clarke, 2006);

2-Coding data Creating a deductive coding key from
scholarship literature (Grossoehme and Lipstein, individual journey in relation to social
2016; Braun and Clarke, 2006); Build on top of
initial coding key with inductive codes from

dataset ( Braun and Clarke, 2006); logic’s intensity and relative importance,
3- Searching for themes Aggregating codes as themes associated with
and Constant Refining the theoretical approach through thematic

analysis ( Braun and Clarke, 2006); Constant  through a thorough and iterative thematic
reviewing of themes (Braun and Clarke, 2006);

4- Thematic trajectory Looking for changes in codes and associated

analysis themes according to theoretical framework; analysis of their reports (Table 2)
Building of time-ordered matrices for each unit

of analysis (Grossoehme and Lipstein, 2016);

Getting familiar with the data. Prior to

5- Final Longitudinal Building of longitudinal matrix for collective case
analysis analysis (Grossoehme and Lipstein, 2016);

Table 2. Data Analysis Process. the analysis, a first round of examination
allowed to get familiar with the dataset and have an idea about what information was available
and what was interesting about it (Braun and Clarke 2006). It was concluded that the reports
shared a common structure and that analysis should focus on the sections where manifestations
of the social logic, and its interactions with the economic one, predominated. The first section
under examination was the message or interview from the CEO and/or the Chairman, and,
whenever possible, an interview of the person responsible for sustainability in the bank. The
second part was the one where sustainability or CSR matters were present. These could go from

sections about the strategy of the bank, approach to sustainability, stakeholder engagement,

governance and compensation.
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Coding data Described as the “critical link” between data collection and their explanation of
meaning (Charmaz and Belgrave 2012), coding took a central part of this analysis as a method
to capture insights from the reports and to make sure data is structured in a manner consistent
with the research plan (Grossoehme and Lipstein 2016). Codes were obtained through both
deductive and inductive approaches and assigned to data extracts (Saldana 2013) to help
determine whenever changes occurred in the level of social logic intensity and relative
importance during the three years under analysis (Grossoehme and Lipstein 2016).

Deductive codes. The first cycle of coding constituted deduction from scholarship literature. A
thorough reading of literature on banking was conducted to find how different levels of
hybridity could be defined in this context, and how variations in those could be determined.
Drawing on the points of intersection of Jeucken (2010), Weber (2018) and Zimmerman’s
(2019) studies (Appendix 7), there can be found four types of approaches to sustainability in
banking, consistent with a gradual intensification of the social logic. These were merged and
labeled as: business as usual case (BAU); responsible/business case (RC); strategic case (SC)
or sustainable case (STC). They depend either on the extent to which sustainability is integrated
into the core business practices and the motives behind it (Zimmermann 2019) or on concepts
such as the attitude of the bank, its ambition vis-a-vis sustainability (Jeucken 2010), or the way
it positions itself in relation to societal challenges (Weber and Feltmate 2016; Weber 2018).
These descriptions further suggest each approach as a transitory stage of a journey towards
sustainable banking, giving a sense of dynamism and evolution aiming at the full integration of
a social rationale, at par with the economic one. Accordingly, the four approaches were linked
to relative levels of hybrid intensity and relativity, and ranked against each other in terms of
hybridity levels, thus, forming a hybrid spectrum of evolution, the basis for the upcoming
analysis. A set of codes was then developed for each stage in order to label each manifestation

of the social logic with a degree of hybridity. The hybrid spectrum of evolution and associated
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color coding are illustrated in Table 3 (below).

While the sustainable case is compatible with a higher degree of hybridity, as it is associated
with a balanced approach to both logics with a high intensity each, the business as usual
encompasses the lowest hybridity, as it is intensively and disproportionately dominated by the
economic logic. The responsible case and the strategic case illustrate the transition from lower
to higher levels of hybridity, where social logic gradually gains intensity and importance

relative to the economic one, although the latter still partially dominates (Appendix 8).

Hy b’fﬂ;‘gj B% " leucken(2010)  Weber (2018)  Zimmerman (2019)  Dedree Table 3. Parallelism between
g different approaches  to
1.Business as usual Defensive ) .Narrow.(no Degreg of Sustainability in banking and
(BAU) integration) Hybridity 1 degrees of hybl‘idity.
2.Responsible/Business Preventive Business case for Peripheral (no Degree of
Case (RC) ventiv sustainability integration) Hybridity 2 Inductive codes. Ol’l tOp
Offensive Business case for (inijrlinn:deil:te Degree of
3.Strategic Case (5C) sustainability integration) Hybridity 3 of deductive codes, more
X . Sustainable case Integrative (strict Degree of
4.Susta(rsnir_zci;1e Case Sustainable for banking integration) Hybridity 4 codes emerged from

reading the reports, constituting a second cycle of coding (Saldafia 2013). Each of these
inductive codes was interpreted and linked to one of the approaches and respective degrees of
hybridity. Provided that document analysis is an iterative and cyclic process (Bowen 2009),
whenever a new code emerged in a report, all the reports were run through again and this would
only cease when no new codes surfaced. In the end, drawing on literary descriptions and report
analysis, the final set of codes for each stage of hybridity in banking is presented in Appendix
9, allowing to link each manifestation of the social logic to a degree of hybridity.

Interpreting codes as determinants of intensity or relative importance. Codes were further
interpreted as either reflecting the relative importance or intensity of the social logic, the
variables of analysis. Whenever the code referred to the social logic from a perspective that has
been previously dominated by the economic logic and was now integrating the social one (or
not), or whenever these were presented in relation to each other, the code would be determined

as reflecting relative importance, as it signaled the balance between both logics. Exemplars of
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such codes are those mentioning measures of progress or motivations which are originally
anchored in the economic logic. On the other hand, when codes referred solely to the social
logic and to the magnitude and rigor with which it was integrated in the core aspects of the bank
(or not), they would be labelled as intensity factors. For instance, whenever the bank recognized
the social logic in its raison d’étre or applied it into product design and innovation, the code
would be interpreted as intensity. On total, codes amount to 155 where 96 are attributed to
manifestations of intensity, and the remaining 59 to relative importance (Appendix 9).

Theme building and refining. In a posterior phase, codes were clustered into sub-themes and
main overarching themes using a thematic map (Appendix 10 ), based on whether they referred
to a common aspect of the theoretical framework. Themes were identified at two levels of
analysis: a semantic (explicit) or a latent (interpretative) level. While in the first level, the
purpose was not to look for anything beyond what was written, following a descriptive
approach, the second was based on identifying underlying ideologies and messages through an
interpretative approach (Braun and Clarke 2006).

Trajectory analysis. Throughout the research, a trajectory analysis was applied within thematic
groupings (Grossoehme and Lipstein 2016). Homologous sections of the reports were
compared across the three years as to look for variations in lines of argumentation and, in this
way, assess changes in social logic’s intensity and relative importance across the hybrid
spectrums (Appendix 11). Data was organized into a matrix for each unit of analysis, i.e. for
each of the 15 banks, yielding a total of 15 matrices (Appendix 12). Each matrix was built with
the two determinants of degrees of hybridity, and associated themes, along the vertical axis,
and a time variable along the horizontal axis.

Alterations in codes through time either reflected increases in hybrid intensity or hybrid
relativity, or the emergence of new themes (Saldana 2003). To facilitate the visualization of

these evolutions, a color coding, as defined in Table 2, was applied to each matrix. Furthermore,
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data absences in the matrices do not necessarily indicate a deficit in coding, but are often a sign
of variation over time (Grossoehme and Lipstein 2016).

Longitudinal analysis. As suggested by Grossoehme and Lipstein (2016), a longitudinal matrix
was developed to get a better overview of the evolution of degrees of hybridity across the
sample (Appendix 13). While in this new matrix the vertical axis still depicts the determinants
of hybridity, and corresponding thematic groupings, the horizontal axis now depicts the units
of analysis, in other words, each column now corresponds to a bank. This matrix focuses on the
element of change and, thus, a new coding key was developed (Appendix 14) to indicate
whether the thematic flow altered, and by which magnitude, or remained stable in terms of
degrees of hybridity. During longitudinal analysis, attention was provided not only to how a
specific argument developed and whether it changed throughout the three reporting periods, but
also to the omissions and gaps (Rapley 2007).

Limitations of Analysis. Methodological limitations arise from the subjectivity inherent to the
interpretation of qualitative data. These can be further linked to a confirmation bias since
analysis is backed by the predefined conception of hybridity as an evolutionary process.
Besides, data sources may also hold biases due to the banks’ potential efforts to build a
reputation and meet the expectations of the readers who, in most cases, are shareholders.

Limitations were mitigated by being considered a priori, resulting in a more rigorous analysis.

4. Presentation of Findings

The analysis performed allowed to explore the signs of hybrid evolution in the sample. Given
that economic logic intensity is expected to remain high in the banking sector, it is possible to
interpret the intensification of a social logic, the focus of analysis, as the evolution of a hybrid
logic, ceteris paribus. Thus, social logic’s intensity and relative importance were translated into
hybrid intensity and hybrid relativity, respectively.

The data showed an evolution in both determinants of hybridity which is visible in the

14



progression of eight themes, as explored below. Findings will demonstrate how their thematic
flow evolves along the hybrid spectrum, from lower to higher degrees of hybridity (Appendix
12). This is both seen in the way the line of argumentation regarding the social logic gains
strength and relevance through time, a result from interpretative analysis, and in the growing
appearance of social and environmentally related aspects, documented semantically.

4.1 Hybrid Intensity Hybrid intensity is reflected in the vigor with which the social logic is
held within the organization. The report suggests that, throughout the three periods, banks
reflect increasing intensity both in the way they refer to the social logic, and in how this is
incorporated in organizational features. This is visible in the progressive evolution of three
themes and in the emergence of two other themes consistent with the intensification of the
social logic, as illustrated in the paragraphs below.

The signs of growing social logic intensity are visible in the way banks view social matters
from a core business perspective, progressively embedding them in external activities (lending
or investment) in a more integrated way (thematic evolution in Appendix 11.1). For example,
banks change from “prohibiting credit which may cause problems for society” and focusing on
“provisions regarding environmental and social risks” (Sumitomo 2017), a responsible
approach with an underlying economic logic, to “making investment decisions with not only
financial information but also ESG factors” (Sumitomo 2019). A growing willingness to
promote social good through the core business supports this evolution and is seen in the way
banks start advocating for “corporate social responsibility as contributing to the overall
sustainable development of society via business activities” (Sumitomo 2019).

Initially following a strategic approach that focuses on business opportunities and addresses
ESG factors if they contribute to the financial bottom line, some banks also started sending
signals of an escalating social mindset by giving up higher margins to promote social change.

For example, Citi transitions from mostly “delivering solutions in areas including renewable
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energy, water and low carbon technologies” (Citi 2017), fast-growing sectors, to committing to
“tie its interest rate to the achievement of sustainability goals” (Citi 2018).

The progression of a social logic within banks is also perceivable in the emergence of extra
efforts to advance social good, thus, enhancing the role of the bank as a catalyzer for change
(thematic evolution in Appendix 11.2). For illustration, reports show how banks start designing
financial products and services that aim to “help homeowners make their houses more
sustainable” or “help clients transition to the low-carbon economy of the future” (ING 2019).
Furthermore, certain banks start “conducting research on the advancement of environmental
management” and “developing a wide-ranging network to advance open innovation” (Mizuho
2019). Besides, a sense of advocacy in institutional and regulatory matters emerges in some
cases, transforming banks into stewards of a sectoral shift as “success requires setting public
policy priorities and building the industry” (Citi 2019) in line with a more socially minded
banking system. Overall, these extra efforts add to the previous theme to emphasize the
transition from a reactive towards a more proactive approach in relation to society.

As Jeucken (2010) states: “The matter of how the bank wants to position itself in the world is
essential to sustainable banking”. The data reflects this positioning in society and highlights
how banks gradually seem to be returning to the social sphere (thematic evolution in Appendix
11.3). For instance, banks change from standing at the margin of society and strategically
addressing social challenges only as they “pose significant social, environmental and economic
risks, but also opportunities” (Santander 2017) to standing as “part of the fabric of society”
(Mitsubishi 2019) or taking the role of active “problem solvers” (Citi 2019).

This new positioning culminates in a more intertwined relationship with society. To illustrate
this, banks start using the word “partnerships” (UBS 2019; Barclays 2019) to describe their
relationships with clients, an expression that only emerges in later reports. Interestingly, the

social economy also becomes more relevant as banks commit to “build partnerships with non-
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profit organizations and social enterprises” (UBS 2019) and take efforts to “better understand
the challenges and dispel the myths surrounding these important businesses” (Barclays 2019).
Nevertheless, social-minded connections are not only visible in relationships between banks
and clients, but also in relationships within the banking sector itself. For example, ING and
Standard Chartered transition from a competitive mindset by “noting the Group’s position and
how this compares with peers” in terms of sustainability efforts (Standard Chartered 2017), to
establishing interbank alliances and creating open-source methodologies to “inspire other banks
to follow” (ING 2018), hence, taking a more cooperative approach.

The new vision regarding the role of banks also changes their value proposition. Indeed, they
stop defining themselves from a pure neoclassical perspective as a “financial intermediary,
bringing together borrowers and lenders” (Credit Suisse 2017), and start recognizing the
“transformative role to play in the transition to a more sustainable world” (Credit Suisse 2019).
Another example is how, for instance, banks change their line of argumentation from stating
that “clients, shareholders and employees are the primary stakeholders (they) create value for”,
limiting contribution to society to “facilitating investment and credit”, “employing over 60,000
people, consuming products and paying taxes” (UBS 2017) to recognizing their wider “leading
role in shaping a positive future for all” (UBS 2019).

A social purpose is widely acknowledged as a sign of an organization’s social propensity. Thus,
the emergence of social good as a deeper purpose adds as a sign of the intensification of hybrid
logic (thematic analysis in Appendix 11.4). This is particularly evident in 2019, with banks
revealing for the first time their aspirations to be a “purpose-driven organization” (Barclays
2019) or elevating social intervention from the periphery to their “corporate purpose (...) the
expression of a strong conviction about the specific and differentiating way in which (they)
wish to exercise the banking profession” (Société Générale 2019). Furthermore, Mitsubishi and

Crédit Agricole raise social contribution “almost to the status of raison d’étre” (Mitsubishi
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2019) that “expresses the true meaning of (their) activities” (Crédit Agricole 2019).

Finally, the growing willingness to build a pro-social common identity demonstrates the
improved intensity with which the social logic is felt inside institutions (thematic evolution in
Appendix 11.5). Initially, most banks limit their efforts to providing “training to credit risk
managers on environmental and social risk assessments” as to build awareness (Barclays 2017,
2018). Attempts to create a deeper culture around the recently born social purpose are
intensified in later years, going beyond the promotion of a holistic perspective over risk
management. This is seen in the way the banks start, for instance, “delivering colleague training
to help support customers whey they are in vulnerable financial situations” (Barclays 2019),
this way promoting a culture of responsible lending inside the bank.

Other banks make efforts to align people with their purpose and make them clear about how it
contributes to the bank’s wider objectives. For example, Sumitomo went from showing no
evidence of an ambition to create a common social identity to recognizing that “ensuring
sustainability will require the cultivation of human resources who can support society”. This
implied teaching staff to “factor social and environmental issues into their business proposals”
and “making effort to encourage every employee to understand the SDGs correctly and take
ownership of such activities” through, for instance, the institution of “SDG Awards to recognize
outstanding activities that contribute to achieving the SDGs” (Sumitomo 2019).

4.2 Hybrid Relativity Hybrid relativity also showed an upward trend visible across banks. This
is seen in the way social logic is increasingly positioned at the same level of importance as the
economic one, a direct consequence of its intensification. This is visible in the evolution of the
three thematic groupings explored below, where there is a clear progression towards the balance
between the social and economic logic.

The first aspect increasingly balancing the social logic with the economic one is the

socioeconomic strategic thinking communicated in reports (thematic evolution in Appendix
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11.6). An interesting discovery is that banks, in more recent disclosures, start developing a
purpose-driven strategy, built around the main societal challenges, whereas before it was mostly
built around financial ambitions. In fact, most banks lay forward their commitment to combine
“economic efficiency with the pursuit of the common good” (BNP Paribas 2019), a balance
seen as “an artful science” (Mitsubishi 2019). They also set their intention to “step up
sustainability-oriented management by reorganizing business priorities through the lens of
environmental and social concerns” (Mitsubishi 2019). This highlights how sustainability and
business are synthesized at a strategic level, suggesting a balanced approach to both logics.

In this line of reasoning, most banks also stop looking at success from a purely financial
perspective. They transition from only referring to the fact that “performance is fully on track
with better risk profile and an improved dividend payout” (UniCredit 2017), to acknowledging
that “the way (they) achieve results is just as important as the results themselves” (UniCredit
2019). Accordingly, banks start advocating that “corporate value can, and must, be expressed
in more dimensions than one in order to be deeply meaningful” (Mitsubishi 2019), an idea that
was previously anchored in economic targets.

Another sign of greater importance provided to a social rationale is the fop-down approach to
a pro-social business model (thematic evolution in Appendix 11.7). This is becoming more
centralized and professionalized, signaling an equilibrium between both logics at the Corporate
level. For example, from 2017 to 2019, Citi transitioned the responsibilities of CSR initiatives
from the “President of the Foundation who provides progress reports to the Nomination,
Governance and Public Affairs Committee” (Citi 2017), a peripheral position, to a newly
created “Sustainability and ESG team, led by the Chief Sustainability Officer” (Citi 2019), a
corporate level position. Santander, on the other hand, gives increasing relevance to the social
logic from a governance perspective through time, culminating with the expression of

“responsible banking as a cornerstone of corporate governance”, backed by visible support from
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the Chairman who advocates for “Profit with Purpose” (Santander 2019).

Driving decisions on sustainability at the corporate level are the underlying motivations behind
the pro-social approach. 1t is interesting to note how these drivers changed from economic-
based incentives to intrinsic motivations (thematic evolution in Appendix 11.8). In addition to
the business motives that incentivize the integration of ESG, either deriving from push factors
(expectations and customer demand) or pull factors (risk management and business
opportunities), banks start to be moved by their intrinsic motivations and an ambition to play a
different role in society. For example, banks stop solely emphasizing the idea that “investors
are showing an increasing interest in environmental, social and governance ~ (Mizuho 2017),
adding the fact that “these expectations are in line with those (they) already hold (themselves)
to, as outlined in the Corporate Philosophy” (Mizuho 2018). This indicates that economic
drivers do not disappear but start co-existing with socially rooted internal motivations.

4.2 Hybrid Evolution Overall, findings can be summarized in a diagram that synthesizes the

main signs of a hybrid evolution within the banks under analysis (Figure 2).
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On one hand, hybrid intensity evolution (x-axis) was observable in: 1) the extent to which social
matters were addressed from a core business perspective, 2) the intensity with which the bank
acted as a catalyzer for social change, 3) the emergence of a social sense of purpose, 4) the
vision of the bank in terms of how it positions itself in society and 5) the efforts to build a social
mindset deeply embedded in the culture of the bank. On the other hand, hybrid relativity
evolution (y-axis) was mostly reflected in: 1) the way banks transition to a balanced
socioeconomic line of reasoning in their strategic endeavors, 2) the centralization and
professionalization of the top-down approach to a pro-social business, cascading both an
economic and social rationale through the organization and 3) the change in the motivations of
the bank, which stop being anchored only in an economic rationale, and start also being driven
by an apparent sense of purpose and duty.

Themes were further categorized in organizational dimensions. While increasing hybrid
intensity is visible across banks’ Organizational Activities, Vision, Value Proposition and
Purpose, and Organizational Culture, evolution in terms of hybrid relativity is mostly reflected
in the banks’ Strategy and Corporate Governance. This suggests hybrid evolution as an

organization-wide phenomenon as will be further discussed in the next section.

5. Discussion and Implications for Hybrid Theory

The analysis explored the main signs of hybrid evolution in an economically rooted sector by
investigating the stages followed towards a more hybrid logic. The results support the
conceptualization of hybrid organizing as an escalating phenomenon, contributing this way to
the stream of research on hybridity as a matter of degree (Battilana, Besharov, and Mitzinneck
2017; Shepherd, Williams, and Zhao 2019) by adding an evolutionary perspective to it. Besides,
instead of conceptualizing companies with CSR programs as hybrids (Alter 2007; Glynn and
Raffaelli 2013; Burchell and Cook 2013), this research focuses on this underexplored reality in

a more grounded way. Indeed, data adds depth to theory by providing a clearer understanding
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of how traditional organizations increasingly engage in hybridity, as discussed below.

After exploring the signs of hybrid intensity and hybrid relativity evolution, detectable across
the eight themes presented above, one can draw conclusions about overall hybrid evolution.
Although each bank has shown some level of consolidation of a hybrid logic, not all have done
so with the same intensity across all themes, resulting in different transitions along the hybrid
spectrum. A longitudinal matrix (Table 4 below) was, thus, created to provide a more nuanced
perspective on how change occurred across thematic groupings and institutions. Evolution was
divided into three categories: 1) full transition, 2) partial transition and 3) no transition.
Separating a full transition from a partial one is the existence of evidence that links the thematic
grouping to the highest level of hybridity (sustainable case), and the significance of such
evidence (coding key in Appendix 14). Furthermore, the color code in the table indicates the

degree of hybridity reached in the last reporting period.
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Although components of hybridity are presented separately, the two are interconnected since
an evolution in hybrid intensity is linked to an evolution in hybrid relativity. In fact, there is no
case where hybrid intensity evolves without being accompanied by a growing hybrid relativity,

which can be justified by the fact that dimensions are interdependent. Findings are, thus,
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consistent with Shepherd, Williams and Zhao’s framework, where an increase in social logic
intensity directly implies a higher hybrid relativity, in cases where economic logic intensity is
high and fixed. Indeed, as social logic intensity converges towards economic logic intensity, it
directly positions the organization closer to balance in the representation of both rationales.
Following a within-case analysis, i.e. focusing on each bank’s journey, it is possible to observe
that evolution of a hybrid logic typically occurs in all themes, and organizational dimensions,
saving some exceptions where data did not allow to find points of divergence across time.
Longitudinal analysis acknowledges that this evolution does not necessarily happen with the
same intensity across all thematic groups. While the thematic flow may evolve more for certain
groups that reach the sustainable case, others may lag in the strategic or responsible/business
case (no evidence of any theme standing at the business as usual case by 2019). Accordingly,
in specific moments in time, organizational dimensions may reflect different degrees of
hybridity, as can be seen in more detail in the banks’ trajectory matrices (Appendix 12).
Figure 3. Hybrid Evolution across Organizational
Following a cross-case analysis, i.e. comparing  Dimensions. (By: Author).
Organizational Activiies
|

evolution across the sample, it is possible to find a Vision, Value Propositon and Purpose

slight pattern in terms of hybrid evolution across

Organizational Culture I

Strategy I

Low Degree of Hybridity Degrees of Hybridi High Degree of Hybridity

dimensions (Figure 3 above). By 2019, Vision, Value Corporate Governance
Proposition and Purpose and Strategy were the
dimensions that reflected a hybrid logic the strongest, WB;:;:;S:: Org;;?;z;:;nal ;ctti\jztzes ar:(”;‘a'"“"'ec“e
Corporate Governance had a more moderate transition showing space for deeper integration of
a social logic in some banks. These findings are in line with Haigh and Hoffman’s (2011) view
on the evolution of sustainability-driven business models. They argue that an ideological
transformation, visible in the strategy and vision of the organization, occurs first as the

“foundational” start of the transition process, followed by more effective changes in the

activities and processes. Finally, efforts to build a common identity seem to lag regarding the
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embeddedness of a hybrid logic, suggesting that this dimension may require greater effort to
fully develop into a more hybrid approach or is given less priority at this stage of evolution.

The idea that hybrid evolution occurs in different dimensions is consistent with literature stating
that hybridity is at play across different areas of the “organizational life” (Battilana and Lee,
2014). Accordingly, in each area, logics can be more or less integrated, thus, yielding different
configurations of hybrid organizing. The present matrix, however, provides a new insight by
showing that these configurations are dynamic through time, as initially wondered by Battilana
and Lee (2014), by following an evolutionary process. Particularly, the study suggests that each
dimension goes through its own process of consolidation of a more hybrid logic (Figure 3).

Overall, to illustrate how evolution across thematic groupings affects overall degrees of
hybridity, a dynamic version of Shepherd, Williams and Zhao’s diagram is depicted (Figure 4).
The amplitude of the shift depends on the Figwre# Hybrid transitions inan cconomically

rooted sector. (By: Author)

aggregated intensification of the social logic across the

Sustainable Case

Strong

themes, and respective organizational dimensions.

Strategic Case

Organizations that evolve less in aggregated terms will

see their degrees of hybridity increase by less (smaller

Responsible/Business Case

Social Logic Intensity (S;)

Degrees of Hybridity

shift of the curve), compared to those that have gone

Business as usual Case

Weak

through a full transition across all categories (more °

Weak Economic Logic Intensity (E;) Strong

significant shift of the curve). It is important to remember that, although all dimensions and
themes are considered, some may have a more preponderant role in determining the magnitude

of the hybrid transition, a possibility of research that was left out of the scope of the study.

6. Conclusion
By answering the research question in the beginning of the study, this work project explores
the signs of a hybrid logic evolution within the organizational sphere. For a sector rooted in the

economic logic, such progression is visible in the intensification and growing valorization of
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the social logic, at par with the economic one, across five dimensions: Organizational
Activities, Vision, Value Proposition and Purpose, Organizational Culture, Strategy and
Corporate Governance. Additionally, the study typifies the four stages for such evolution in an
evolutionary hybrid spectrum, and further advances that progress may not follow the same pace,
and intensity, across different dimensions. Therefore, the study suggests hybrid evolution as an
organization-wide phenomenon with possibly different rhythms of change.

Although requiring further investigation, this work project contributes to the efforts to advance
hybrid theory towards a more nuanced approach. It does so by building on top of the recent
conceptualization of hybridity as a matter of degree, and developing it in line with the journey
towards a more consolidated hybrid logic. Correspondingly, the concept of hybridity is
reinvigorated for a better suitability in the context of transitions towards sustainability-driven

business models, opening the path for research on what could be called “hybrid transitions”.

7. Directions for Future Research

The present study lays the ground for several possibilities of research. In this study, banks were
not assigned with an overall level of hybridity as analysis was performed at the thematic group
level. It would be relevant to advance a more complete framework that positions organizations
at distinct stages of the hybrid spectrum. Since organizational features may engage in hybridity
to different extents, and evolve at different speeds, it would be necessary to determine the
relative weight of each dimension in driving hybridity upwards. It would also be interesting to
further explore the reasons behind differences in the pace of change across organizational
dimensions and the main barriers to a more hybrid approach. Thus, one could study the tensions
arising at each stage of evolution, from a paradox theory perspective, and hypothesize about
ways to bring organizations into a more hybrid position. Finally, research could investigate the
applicability of this framework to social ventures going through the opposite transformation

towards a more resilient model by integrating a business sense ( see Appendix 15).
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8.1 Annual Reports under Analysis

8.1.1 Reports from 2017.

Bank Report 2017 Pages Accessed:
Barclays PLC Annual Report p. 2-5;10-22; 45-50; https://home.barclays/content/dam/home-barclays/documents/investor-relations/reports-and-
#1 2017 93-116 events/annual-reports/2017/Barclays-PLC-Annual-Report-2017.pdf
Barclays Barglays PLC Environmental, https://home.barclays/content/dam/home-barclays/documents/investor-relations/reports-and-
Social and Governance Report p.2-13;20-29
2017 events/annual-reports/2017/Barclays-PLC-ESG-Report-2017 pdf
BNP Paribas Report on Activity . X
lﬁi:?lll 1; and Corporate Responsibility p4-1 13’31 .4;%2276_29_ https.//group.bnpparibas/uploads/file/05_06_bnpp_rar2017_gb.pdf
2017 T
43 Citi Citi Group Annual Report 2017 p.2-5;16-19 https.://www.citigroup.com/citi/investor/quarterly/2018/ar17_en.pdf
1
Group Citi Group Citizenship Report p.2-14;40-42; 54-67, https.//www.citigroup.com/citi/about/esg/download/2017/2017 _citi_global_citizenship_report.p
2017 78-86;88-93;105 df?ieNocache=756
#:g(r:irc eo‘:;t Crédit Ag”g((’)lle;_‘;‘gfgated Report p.1-3; 624 https.//ddd.uab.cat/pub/infanu/29486/iaCREAGRa2017-2018ieng.pdf
#Ssl(l:i::glt Recsr;grlltsililllstsye Rce (;I(]::ir;(t)el 7 p-4-10; 13-60; 62-68 https.://www.credit-suisse.com/about-us/en/reports-research/corporate-responsibility-report. html
#6 Deutsche Bar;l(() lﬁ;nnual Report p-3-41 1-7122’ ; 2’21 8;164- https.://www.db.com/ir/en/download/DB_Annual_Report_2017.pdf
Deutsche ’
Bank Deutsche Bank Non-financial p3-5;9-13;27-32; 39; https.://www.db.com/ir/en/download/Deutsche_Bank_Non-Financial _Report_2017.pdf
Report 2017 45-50; 54-70;72 ps: -ab- sche_cank_ivon- —report_<0L/.pa
#7 ING ING Annual Report 2017 p.5-11; 14-16; 28-37; https://www.ing.com/About-us/Annual-reporting-suite/Annual-Report/201 7-Annual-Report-
P 61-67; 70, 88-90 Empowering-people.htm
#8 Mitsubishi Financial Group p.10-23; 33-37; 53-67; . ) )
Mitsubishi Integrated Report 2017 20-77 https://www.mufg.jp/en/ir2017/pdf/all.pdf
#9 Mizuho Integrated Report 2017- p.17-26;37-42;71-81; https.://www.mizuhogroup.com/binaries/content/assets/pdf/mizuhoglobal/investors/financial-
Mizuho 2018 91-98 information/annual/datal 803_all.pdf
#10 Santander Inteerated Report 2017 P 11-15; 18-23;36-45;  https://www.santander.com/content/dam/santander-com/en/documentos/informe-anual/2017/I4-
Santander € P 48-51;85-89; 2017-Annual%20report%202017-20-en.pdf
#11 Société Société Générale Integrated p.2-3;6-9; 12-19;24- https://www.societegenerale.com/sites/default/files/documents/Rapport-integre/integrated-
Générale Report 2017-2018 29;46-51 report-societe-generale-2017-2018.pdf
#12
Standard Standard Chartered Integrated p-1-8; 12-16’.36-41’ https.//av.sc.com/corp-en/content/docs/Standard-Chartered-PLC-201 7-Annual-Report.pdf
Chartered Report 2017 83-89;
artere
Sumitomo Integrated Report p.12-19; 44-50; 52-53; . . o .
413 2017 58-63;78-79; https.://www.smfg.co. jp/english/investor/library/annual/h3003annu_pdf/h3003_e_00.pdf
Sumitomo 10- 2996+
Sumitomo CSR Report 2017 g14 61301 6252 R 1266é https://www.smfg.co. jp/english/responsibility/common/pdf/SMFG _csrl7e_all.pdf
#14 UBS UBS GRI Document 2017* ; 63-3841308--1261 fz’_i(;’ https://www.ubs.com/global/en/ubs-society/our-documents.html
#15 . . p4-5;10-19; 24-25;28;  https://www.unicreditgroup.eu/content/dam/unicreditgroupeu/documents/en/sustainability/sustai
UniCredit ~ CniCredit Integrated Report 2017 47-59; 63 nabilityreports/2017/UC_IR_ENG2017 Dinamico_Link ENG.pdf

*Contains excerpts of the Annual Report.
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8.1.1 Reports from 2018.

Bank Report 2018 Pages Accessed:
Barclays PLC Annual Report p. 2-7; 8-29; 49-54;73- 76; https://home.barclays/content/dam/home-barclays/documents/investor-relations/reports-and-
#1 2018 93-98-; 99-110 events/annual-reports/2018/2018-barclays-plc-annual-report.pdf
Barclays i
v Barglays PLC Environmental, p. 2- 17; 22-27; 40-48; 58- https://home.barclays/content/dam/home-barclays/documents/citizenship/ESG/Barclays-ESG-
Social and Governance Report
66 2018.pdf
2018
#2 BNP BNP Paribas Integrated Report https.//invest.bnpparibas.com/sites/default/files/documents/2018_bnp_paribas_integrated_rep
. p.1-6;9-17; 25-41:44-48
Paribas 2018 ort.pdf
43 Citi Cid Groupzl?)lllgual Report P.2-5;18-21 https.://www.citigroup.com/citi/investor/quarterly/2019/ar18_en.pdf
Group Citi Group Citizenship Report 5-10;14-18;23-28;38-39; 45-  https://www.citigroup.com/citi/about/esg/download/2018/Global-Citizenship-Report-
2018 46:49-54; 59-64;119 2018.pdf?ieNocache=756
#4 Crédit Crédit Agricole Integrated 232 https://www.banktrack.org/download/annual_integrated_report_20182019/casari20182019en
Agricole Report 2018-2019 p-== _Lpdf
#5 Credit Credit Suisse Corporate 4.9: 12-56 https://www.credit-suisse.com » about-us » csg-crr-2018-en
Suisse Responsibility Report 2018 P
#6 Deutsche Bar;l(() I?gnnual Report  p.3-5;19-21 ;12%)-43; 47;165; https.://www.db.com/ir/en/download/Deutsche_Bank_Annual_Report_2018.pdf
Deutsche Deutsche Bank Non-fi ial 4-5;6-9; 11-14;29-41; 43
Bank eutsche Bank Non-financial p4-5;6-9; 11-14; ;43- . . e .
Report 2018 48; 51-57; 59-63 https.://www.db.com/southafrica/docs/Non-Financial _Report_2018.pdf
#7 ING ING Annual Report 2018 p.8-24; 45-48; 68; 70; 88-91;  https://www.ing.com/About-us/Annual-reporting-suite/Annual-Report/201 8-Annual-
124-126 Report.htm
#8 Mitsubishi Financial Group X X X . . . .
Mitsubishi Integrated Report 2018-2019 p.10-21; 65-73; 79-85; 93 https://www.mufg.jp/dam/ir/report/annual_report/pdf/ir2019_all_en.pdf
. Mizuho Integrated Report () 25.4R- £5- 70 https.://www.mizuhogroup.com/binaries/content/assets/pdf/mizuhoglobal/investors/financial-
#9 Mizuho 2018-2019 P-12-20;35-48; 65:79-88 0 wation/annual/datal903/datal903 _all 2.pdf
#10 Santander Integrated Report p.2-20; 74-79; 98-128; 138-  https://www.santander.com/content/dam/santander-com/en/documentos/informe-
Santander 2018 139; 168-173 anual/2018/I14-2018-Annual%20report-20-en.pdf
#11 Société Société Générale Integrated p.2-4;8-10;16-23; 32-39; 58-  https://www.societegenerale.com/sites/default/files/documents/Rapport-
Générale Report 2018-2019 64 integre/2019/ri_sg 2019 _eng.pdf
#12
Standard Standard Chartered Integrated p-2-10;17-19; 42-51; 63- https://av.sc.com/corp-en/content/docs/SCB_ARA_2018 FINAL.pdf
Report 2018 66; 103
Chartered
#13 Sumitomo Annual Report 2018 p.14-21;62-66; 76-79; 96 https://www.smfg.co. jp/english/investor/library/annual/fy2018e_f01_pdfjfy2018e_f01_00.pdf
Sumitomo - - - —
Sumitomo CSR Report 2018 p.5-11; 167 Z}t{tps,//wwm smfg.co.jp/english/sustainability/common/pdf/SMFG _csri8e/SMFG _csri8e_all.p
#14 UBS UBS GRI Document 2018 p-3; 6-7;30-.32; .34-37;41-45; https://www.ubs.com » linklist » link.1670899750.file » g...
50-52; 59; 82-86
#15 UniCredit Integrated Report p.5-7;10-19;24-27; 36; 54- https://www.unicreditgroup.eu/content/dam/unicreditgroup-
UniCredit 2018 71 eu/documents/en/sustainability/sustainability-reports/2018/IR_ENG2018_Print.pdf
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8.1.1 Reports from 2019.

Bank Report 2019 Pages Accessed:
Barclays PLC Annual Report p. 4-19;28-31;32-36; 44 - https://home.barclays/content/dam/home-barclays/documents/investor-relations/reports-
#1 2019 47;50-53; 74-75; 86-97 and-events/annual-reports/2019/Barclays%20PLC%20Annual%20Report%202019.pdf
Barclays Barclays PLC Environmental, . _ . . _
Y Social and Governance Report .2-55:67-74:84-88 https://home.barclays/content/dam/home-barclays/documents/citizenship/ESG/Barclays.
2019 PLC-ESG-Report-2019.pdf
f’zaglll 1; BNP Paribas ;;tleégrated Report p.1-15;18-19;34-45; 48-51 https.//group.bnpparibas/uploads/file/bnpparibas_2019_integrated_report_en.pdf
43 Citi Citi Group Annual Report 2019 p.2-5;18-21 https.://www.citigroup.com/citi/investor/quarterly/2020/ar19_en.pdf
1
Group 5-6;8-13;15-19; 24-; 43- https:// iti /citi/about/esg/download/2019/Global-ESG-Report-
o p.5-6; ; ;24-; ps.//www.citigroup.com/citi/about/esg/downloa oba epori
Citi Group ESG Report 2019 52:54-59:76-77: 114 2019.pdf?ieNocache=763
ﬁ:g(r::ceo(:g Cre(;;tes(;g:zf())lle glgtgég(r)ated p.6-45 https.://www.credit-agricole.com/en/pdfPreview/180975
#SSSi::glt Recsr:grlltsilflllstsye Rce (;rgsr;(t)el 9 p4-8; 12-60 https.://www.credit-suisse.com » about-us » csg-crr-2019-en
#6 Deutsche Bar;l(() {A(;nnual Report p-3-4 6-575122(-);4; 18-23; https://www.db.com/ir/en/download/Deutsche_Bank_Annual_Report_2019.pdf
Deutsche - .
Bank DeutscheRE;sI;Il; I;I(()) il(;ﬁnanmal p-3-4; 6-10; 19-30; 58-84 https.://www.db.com/ir/en/download/Deutsche_Bank_Non-Financial _Report_2019.pdf
p.8-20; 21-25; 55-59; 67, https.://www.ing.com/About-us/Annual-reporting-suite/Annual-Report/2019-Annual-
#7 ING ING Annual Report 2019 71:92-95: 96-101 Report.him
#8 Mitsubishi Financial Group p. 12-19; 35-39; 55-63; 68- . ) ) )
Mitsubishi Integrated Report 2019-2020 79: 82-83 https://www.mufg jp/dam/ir/report/annual_report/pdf/ir2020_all.pdf
#9 Mizuho Mizuho Integrated Report p.5-12; 14-16; 31-34; 53- https.://www.mizuhogroup.com/binaries/content/assets/pdf/mizuhoglobal/investors/financial
2019-2020 64;69-76; 94-97 -information/annual/data2003/data2003_all.pdf
#10 Santander Integrated Report p.14-54; 60-85; 90-92; 105- https.://www.santander.com/content/dam/santander-com/en/documentos/informe-
Santander 2019** 108;149-151; 204-206 anual/2019/ia-2019-annual-report-en.pdf
#11 Société Société Générale Integrated p.3-5;8-11;16; 28; 30-35; https://www.societegenerale.com/sites/default/files/documents/Rapport-
Générale Report 2019-2020 38-43; 60-71 integre/2020/irsg2020_eng_web.pdf
#12
Standard Chartered Integrated p.1-10; 14-22;37;39;43- .
gltlzm(tlal‘(::l Report 2019 56:75-79:116 https.//av.sc.com/corp-en/content/docs/standard-chartered-plc-full-year-2019-report.pdf
artere
Sumitomo Integrated Report . . https://www.smfg.co. jp/english/investor/library/annual/fy2019e_f01_pdf/fy2019e_f01_00.p
p.14-25; 78-93; 100-101
#13 2019 df
Sumitomo Sumitomo Sustainability . . . https.://www.smfg.co. jp/english/sustainability/common/pdf/2019/2019SustainabilityReportE
p4-7;9-13; 15-18; 208-209
Report 2019 N _all.pdf
UBS Sustainability Report p-3-9; 25; 31-33; 46-51; 53; . .
#14 UBS 2019 55-61: 64-65: 70-71: 76-79 https://www.ubs.com » link_1729305658.0330177141. file
#15 . . . . . .
UniCredit UniCredit Integrated Report p.4-15;20-25; 36-39; 46-61;  https://www.unicreditgroup.eu/content/dam/unicreditgroup-

2019

70-93

eu/documents/en/sustainability/sustainability-reports/2019/IR_ENG2019_LINK.pdf

**Messages from the CEO and Chairman were retrieved and analyzed from the Online Report: https.://www.santander.com/en/shareholders-and-investors/financial-and-

economic-information/annual-report/2019-online-report#santander-bank-s-2019
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Appendix 1 — Hybrid Spectrum.

Source: Alter (2007)
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Figure A. Alter’s Hybrid Spectrum.

Appendix 2 — Hybrid Organizing Dimensions.
Source: Battilana and Lee (2014)
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Figure B. Dimensions for Hybrid Organizing.

Appendix 3 — Types of Logic Multiplicity within Organizations.
Source: Besharov and Smith (2014)
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Figure C. Typology of Logic Multiplicity.



Appendix 4 — Hybridity as a Matter of Degree.
Adapted from: Shepherd, Williams, and Zhao (2019)
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Figure D. Conceptualization of Hybrid Intensity.
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Figure E. Conceptualization of Hybrid Relativity.
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Figure F. Conceptualization of Degree of Hybridity.

Strong

i Ventures on this curve

have the same high
degree of hybridity

:’ Ventures on this curve

have the same moderate
degree of hybridity

Social Logic Intensity (S;)

Weak

Z Ventures on this curve

have the same low
degree of hybridity

»

Weak Economic Logic Intensity (E;) Strong

Figure G. Degree of Hybridity Curves.

The images above explain the concept of degrees of hybridity (figure F) by decomposing it in
its two main determinants: hybrid intensity (figure D) and hybrid relativity (figure E).

Figure D depicts the conceptualization of hybrid intensity. It provides an example of an
organization with high social logic intensity (a social venture) and one with high economic

logic intensity (an economic venture). The combination of a social and economic logic gives
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origin to a hybrid logic. This hybrid logic has an intensity which is illustrated by the diagonal
Y=X. It can vary from weak, when both logics are weakly held (lower left corner) to strong,
when both logics are strongly held (upper right corner) within the organization.

Figure E shows the component of hybrid relativity, which varies along the diagonal Y=-X.
Examples of organizations in both extremes (social and economic ventures) exhibit the lowest
hybrid relativity as intensity is fully centered in one logic. When intensity is divided more
homogeneously between the two logics, hybrid relativity becomes higher. Graphically, this is
illustrated by a transition to the center of the graph, more specifically to the diagonal Y=X.
Figure F joins both graphs to build the conceptual framework for degrees of hybridity. Degrees
vary depending on the intensity and relativity of the organizations’ hybrid logic. A typical
hybrid venture, depicted in Y=X, follows a hybrid logic by combining elements of both logics
equally (high hybrid relativity). Its level of intensity can vary from weak (low social and
economic logic intensity), to moderate (moderate social and economic logic intensity) and
strong (high social and economic logic intensity). As hybrid intensity increases, and remains
equally balanced between logics, degrees of hybridity will increase.

Equal degrees of hybridity are represented by the curves in Figure G. Each curve holds different
combinations of social and economic logic intensity that yield the same level of hybridity.
Higher degrees of hybridity are depicted in the upper right corner of the graph, as both

intensities increase as well as the balance between both logics.

37



Appendix 5 - Principles for Responsible Banking
Source: Principles for Responsible Banking-Guidance Document (2018).

The Principles for Responsible Banking provide actionable guidance to banks in the following six
dimensions:

Principle 1: Alignment
Principle We will align our business strategy to be consistent with and contribute to
individuals’ needs and society’s goals, as expressed in the Sustainable Development Goals, the
Paris Climate Agreement and relevant national and regional frameworks.

Description Strategic alignment means gearing a bank’s business strategy towards being
consistent with, and contributing to, the Sustainable Development Goals (SDGs), the Paris
Climate Agreement and other relevant national, regional or international frameworks, such as
the UN Guiding Principles on Business and Human Rights, where a bank is best positioned to
do so through its business. These frameworks articulate globally agreed goals and challenges
for building a more sustainable future. By aligning its strategy with society’s goals, the bank
shows that its business, and the products and services it provides, can support a sustainable
future while achieving long-term business benefits. It signals that the bank accepts its shared
responsibility for shaping and securing our future.

Principle 2: Impact and Target Setting
Principle We will continuously increase our positive impacts while reducing the negative
impacts on, and managing the risks to, people and environment resulting from our activities,
products and services. To this end, we will set and publish targets where we can have the most
significant impacts.

Description In the Preamble to these Principles, banks have defined their purpose as helping to
develop sustainable economies and to empower people to build better futures. To put this
purpose into practice, banks need to identify, assess and improve the impact on people and
environment resulting from their activities, products and services. For the banks to
continuously increase positive impact while reducing negative impact on people and
environment, they need to incorporate assessment of risks and impacts on all three dimensions
of sustainability (environmental, social and economic) into business decision-making at
strategic, port- folio and transaction levels. Setting targets is an essential component to scaling
up banks’ contributions to society’s goals.
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Principle 3: Clients & Customers

Principle We will work responsibly with our clients and our customers to encourage
sustainable practices and enable economic activities that create shared prosper- ity for current
and future generations

Description Banks are vital economic intermediaries and as such can make their most
significant contributions to society’s goals by creating synergies with customers and clients,
encouraging sustainable practices and accompanying their customers and clients in their
transition towards more sustainable business models, technologies and lifestyles. In addition to
contributing towards shared prosperity for current and future generations, enabling sustain-
able economic activities in this way presents a clear business case for banks: clients that are
shifting to sustainable business models and technologies are better prepared for emerging
regulations, and better positioned to succeed in our changing economy and society.
Accompanying their clients in their own journeys to contribute to society’s goals enables
stronger relationships with customers and clients; and positions the bank as the partner of
choice. Further, getting to know the bank’s customers and clients better drives business growth
and supports improved risk management. A strong relationship between the banks and its client
and customers—built on trust - is crucial for any bank’s success. Responsible conduct is the
foundation of trust.

Principle 4: Stakeholders

Principle We will proactively and responsibly consult, engage and partner with relevant
stakeholders to achieve society’s goals.

Description The scale of change necessary to meet the objectives of the SDGs, the Paris
Climate Agreement and other relevant national, regional or international frameworks requires
collective action and partnerships. Banks are a crucial part of our economic and social system
and can contribute to these important societal goals. By partnering with relevant stake- holders
(notably peers, investors, clients, customers, regulators, employees, policy-makers, suppliers,
scientists, academia, civil society, trade unions and communities), banks can significantly
increase the impact of their actions and support action at the scale of change that is required.
Proactively consulting stakeholders ensures your bank benefits from their knowledge and
subject-matter expertise and enables the correct/legitimate definition of society’s goals; it
drives legitimacy and capacity to identify positive and negative impacts. Proactively engaging
stakeholders early on ensures that all relevant interests are taken into account and a bank will
not encounter challenges down the line.
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Principle 5: Governance & Culture

Principle We will implement our commitment to these Principles through effective
governance and a culture of responsible banking.

Description To be able to respond with the speed and scale necessary to address global
challenges requires leadership, buy-in and active support of the Board of Directors, the CEO,
and senior and middle management. It requires establishing a daily business culture and
practice in which all employees understand their role in delivering the bank’s purpose and
integrate sustainability in their work and their decision-making. To deliver on its commitments
under these Principles, a bank needs to put in place effective governance procedures pertaining
to sustainability, including assigning clear roles and responsibilities, setting up effective
management systems and allocating adequate resources.

Principle 6: Transparency & Accountability

Principle We will periodically review our individual and collective implementation of these
Principles and be transparent about and accountable for our positive and negative impacts
and our contribution to society’s goals.

Description Banks are accountable to their employees, investors and society as a whole. Public
disclo- sure is critical because it enables internal and external stakeholders to assess your banks’
contribution to society, and the progress it is making. This, in turn, helps build confidence in
your bank’s sustainability-related commitments and helps to distinguish your bank from its
competitors. Making targets public and reporting progress significantly increases the potential
for success in achieving them. Progress reports are key to ensuring the effectiveness of your
approach, to motivating employees, competing with peers, driving innovation, and
strengthening reputation and trust.
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Appendix 6 — Sampling Process.

The table below shows how the final sample of 15 banks was selected from an initial set of 30
banks. Only the banks that passed through all the three phases (in bold) were selected for
analysis.

Phase 2: Signatory of the Phase 3: Reports contain
Principles of Responsible all the sections needed for
Banking analysis

Phase 1: Global Systemically

Important Bank
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Agricultural Bank of China
Bank of America

Bank of China

Bank of New York Mellon
Barclays

BNP Paribas

China Construction Bank
Citigroup

Credit Suisse

Deutsche Bank

Goldman Sachs

Groupe BPCE

Groupe Crédit Agricole
HSBC

Industrial and Commercial Bank of
China

ING Bank

JP Morgan Chase
Mitsubishi UFJ FG
Mizuho FG

Morgan Stanley
Royal Bank of Canada
Santander

Société Générale
Standard Chartered
State Street
Sumitomo Mitsui FG
Toronto Dominion
UBS

UniCredit

Wells Fargo

Figure H. Phases of Sampling Process.



Appendix 7 - Different typologies of banking and sustainability.

Adapted from: Jeucken (2001); Weber (2018); Zimmerman (2019).
Banks follow different approaches to sustainability depending on the extent to which
sustainable practices are integrated in their core business (Jeucken, 2001; Weber, 2018;
Zimmerman, 2019).
Jeucken (2001) believes the road towards sustainable banking involves organizational change.
The author distinguishes between four stages through which banks tend to go in their transitory
journey towards a fully-fledged sustainable business model. These are: the defensive approach,
the preventive approach, the offensive approach and, finally, sustainable banking.
In Defensive Banking, the bank is a follower and fights all regulations with respect to the
environment and sustainable development, as these go against its self-interest. Furthermore, the
bank does not consider possible cost savings from reducing its internal environmental footprint,
and believes these only add up to the cost structure. Although in high-income countries there
are no banks following this mindset, there are still certain employees or factions of people that
adopt a defensive approach and ignore sustainability matters in the context of banking.
In Preventive Banking, the bank starts to care for potential cost savings associated to
environmental and social issues, namely in terms of internal operations. Environmental risks
are also increasingly acknowledged from a management perspective.
In Offensive Banking, the bank addresses sustainability from a proactive and innovative
manner and is focused on the profitable, environmentally sound opportunities in the market
which compete with alternative investment and lending opportunities. Efforts are only taken in
regards to sustainable development in win-win situations and when these have a pay-off period
inside the required time-frame and level of risk.
In Sustainable Banking, the bank lays down preconditions to be sustainable in all activities.
What distinguishes the offensive and sustainable approaches is the vision and the ambition of

the bank regarding the role it wants to play in society. The bank takes the social issues as the

starting point, and not regulations or market Sustainable banking

demand. Sustainable banking is a modus Offensive banking

. . preventive bankin,
operandi and all external activities, such as

Defensive banking
lending and investment, are designed to add
value and stimulate sustainability in the
society.

Figure I. Jeucken’s Phases of Sustainability in Banking.
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Zimmerman (2019) studied the German banking industry to distinguish between different
types of strategies to sustainability adopted by banks. Four ways to integrate sustainability
matters were found and labeled as: the narrow, the peripheral, the balanced and the integrative
approach. They differ from each other based on two factors: the extent to which sustainability
matters are incorporated into core business activities, and the motives behind such integration.
In the Narrow Strategy, the bank implements sustainable practices in a limited manner and
these are not located in core business. These issues are not perceived as economically relevant.
The bank largely donates to social organizations but does this for business motives. Not only
reputation and differentiation are drivers of action under this strategy, but mainly the potential
to reduce costs.

In the Peripheral Strategy, the bank is also driven by business motives such as cost savings
and market demand, such that sustainability related issues are centered in a marketing
department. It focuses on the implementation of sustainability initiatives in a marginal way
without imposing any exclusion criteria on investment or lending decisions. Banks engage in
donation and philanthropy in a systematic way, through a foundation. Also, they start caring
for their internal environmental footprint and apply energy efficiency practices.

In the Balanced Strategy, there is a growing integration of social and environmental criteria
into core business practices, particularly for risk management purposes. Additionally, clients
can see their interest rates reduced if they meet certain sustainability criteria. They also forego
the infusion of capital into harmful industries. In this strategy, business motivations
predominate.

In the Integrative Strategy, the bank emphasizes social issues in core business activities and
aims to add social value. Financial products are designed with social, environmental and
exclusion criteria in  mind.  supporting

external projects

Microcredit becomes mainstream

Integration of sustainability aspects into the core business

Strict Intermediate No Integration

and social economy  gains  Contentwise

involvement

relevance to the bank. These
Strategic financial

banks are driVen by the aim to support Balanced strategy Peripheral strategy

Integrative strategy

promOte SOCial juStice and Financial support

cohesion. Besides, social and
Narrow strategy

environmental motives, risk

mltlgatlon and business Corporate Social and/ environmental motives e = .

motives

Business motives dominate

opportunities remain relevant. —

Figure J. Zimmerman’s Strategic approaches to Sustainability in
Banking.
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Finally, and somehow aligned with Jeucken’s view on sustainable banking, Weber and
Feltmate (2016) reflect on the separation between the “business case for sustainability” and
the “sustainable case for banking”. They assert that, under the “business case for
sustainability”, banks only address environmental and social risks and opportunities if they
contribute to the financial bottom-line, through cost reduction or financial returns. Instead, the
authors suggest that, to be truly sustainable, banks should adopt the “sustainable case for
banking”, in which they position themselves back in the social sphere and part from the main
societal issues to develop products and services (Weber, 2018). Furtherly, Weber (2018)
advocates for an SDG-based strategy as to regain the reputation and the trust of the public.
Banks, thus, move from reacting to sustainability issues to following an integrated and proactive

sustainability strategy that is transparent and has a positive impact on society.

The approaches to sustainability in banking, as suggested by literature and explored above,

were further merged to create a typology that aligns each of them with a relative degree of

hybridity.
Approach to levdan AT Weber (2018 Hybrid intensity Hybrid Degree of
sustainability (2010) (2019) eber |. ) (soctalﬁ.t::;?tr;lc logic relativity hybridity
1.Business as usual Defensive Narrow (no ) Low. High Unbalanced Degree of
(BAU) integration) - Mg approach Hybridity 1
2.Responsible/Business Preventive Peripheral (no Business case for Moderate (low), Unbalanced Degree of
Case (RC) integration) sustainability High approach Hybridity 2
Social logic gains
. . Balance.d Business case for Moderate (high), importance, Degree of
X Offensive (intermediate o . X . "
3.Strategic Case (SC) ) ) sustainability High economic logic Hybridity 3
integration) .
dominates
4.Sustainable Case Sustainable Intfegratwe.(stnct Sustamablej case High, High Balanced Degl.'efe of
(STC) integration) for banking approach Hybridity 4

Figure K. Parallelism between Degrees of Hybridity and Approaches to Sustainability in Banking.

Appendix 8- Description of each stage of hybridity considered as proxy for analysis.
(Source: Author).

Business as Usual

Hybrid intensity: The bank relies solely on the economic logic, not considering the social rationale.
Thus, intensity provided to the economic logic is high, whereas the intensity provided to the social one
is almost null. Overall, hybrid intensity is low.

Hybrid Relativity: The bank follows a purely financial line of reasoning, thus there is an unbalanced
approach extremely biased towards the economic logic. Overall, hybrid relativity is low.

Responsible / Business Case
Hybrid intensity: The bank relies mostly on the economic logic, but follows a social rationale although

in a peripheral manner by acting responsibly or following the business case. Thus, intensity provided to
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the economic logic remains high, while the intensity provided to the social is no longer completely
absent. Overall, hybrid intensity is no longer null but remains low.
Hybrid Relativity: The economic logic still predominates over the social one in terms of the important
given. The approach towards hybridity is still biased towards the economic logic but hybrid relativity is
relatively higher than in the previous level.
Strategic Case

Hybrid intensity: The bank is providing increasing intensity to the social logic by integrating it from a
strategic perspective. This pushes hybrid intensity upwards, as the economic intensity remains high and
social logic intensity increases.
Hybrid Relativity: Hybrid relativity is higher compared to the previous degree as social logic intensity
converges to the level of intensity provided to the social logic. Nevertheless, the balance between both
logics does not yet exist as the bank is still dominated by an economic rationale, mainly in what concerns
motivations.

Sustainable Case
Hybrid intensity: The bank brings social concerns to the core of its business and addresses the social
mindset with even greater intensity. This means that hybrid intensity increases, as the intensity with
which this mindset is felt inside the bank converges to the same level of intensity provided to the social
logic.
Hybrid Relativity: The bank finally reaches parity in the way it balances between the social and

economic logics. Thus, hybrid relativity is high.

The conceptualization of different approaches to sustainability in banking as degrees of
hybridity can be illustrated by the diagram (Figure L). The lowest curve is equivalent to the
business as usual case, and the highest is illustrative of the sustainable case. The curves in

between represent the responsible/business case and strategic case, respectively.

A
%ﬁ Sustainable Case
&
S\
~ <
¥
> Strategic Case
2
g * 2
= 3
(s} N
.ED .g
3 E
g S Responsible/Business Case
8
S
® 3
§ Business as usual Case
=
[ J
—>
Weak Economic Logic Intensity (E;) Strong

Figure L. Dynamic Degrees of Hybridity in Banking.



Appendix 9- Coding Key divided by banking approaches to sustainability and corresponding
degrees of hybridity. (Source: Author).

Appendix 9.1- Coding Key related to Business as Usual Case (Degree of Hybridity 1)

Themes Codes

1. The bank does not apply any exclusion criteria on lending and investment decisions. (Deductive)

2. The bank allocates considerable money to charity projects, sports, culture, social organizations. (Deductive)
3. The bank’s efforts are centered on its internal operations. (Deductive)

4. The bank sees financial risk exposure from climate change and other societal problems as too immaterial to

Embeddedness of prosocial
mindset in core business

practices
warrant any management attention.(Deductive)
The bank as catalyzer for 5. The attitude of the bank is one of resistance or indifference. (Deductive)
change inside and outside 6. No evidence of extra-efforts to advance social change, besides those linked to the already developed external
the banking sector activities of the bank.(Inductive)
7. The bank positions itself at the margin of society.(Deductive)
> 8. The bank refers to its role from a neoclassical perspective.(Deductive)
§ 9. The bank limits its role in society and in value creation to being an employer, tax payer and contractual partners.
E Positioning of the bank in (Inductive)
society/ banking sector 10. The bank creates value primarily to clients, shareholders and employees. (Inductive)

1. The bank does not engage with external society.(Inductive)

12. The bank refers to other bank from a competitive perspective. (Inductive)

13. The bank only refers to its fiduciary duties and its role as a financial intermediary.(Inductive)
14. No evidence of a social sense of Purpose.(Inductive)

ial d D
Social Good as a Decper 15.  The purpose of the bank is based on economic growth.(Inductive)

Purpose . . . .
P 16.  The bank sets economic growth as its mission.(Inductive)
Building a pro-social 17. The bank aims to build a culture of financial excellence, risk and compliance. (Inductive)
common identity 18, Volunteerism is promoted among employees and awarded. (Deductive)

19.  The bank recognizes shareholder returns as its primary goal. (Inductive)

. . 20. The bank’s strategy focused on economic growth.(Inductive)
Integrated socloeconomic . . L. .
21. The bank measures performance with financial criteria.(Inductive)

strategic thinking

S 22. The bank does not include sustainability criteria in remuneration schemes.(Inductive)
§ 23. The banks does not establish any sustainability KPIs.(Tnductive)
§ 24. The bank sets only financial targets.(Inductive)
§‘ Motivations behind 25. The bank is driven by reputational risks. (Deductive)
’; addressing social issues 26.  The bank is driven by business motives, customer demand and potential cost-savings. (Deductive)
é < 27. The bank uses as reference values, regulatory targets. (Deductive)
= 28, The bank acts on sustainability matters via board level committees focused on the firm’s conduct, values,
[ Top-down approach to a reputation and public responsibilities. (Deductive)
pro-social business model 29.  The personnel responsible for business social practices is part of the communications or marketing department.

(Deductive)
30. No evidence of a centralized and professionalized approach to sustainability.(ITnductive)

Appendix 9.2- Coding Key related to Responsible Case (Degree of Hybridity 2)

Themes Codes

1. The bank foregoes infusion of capital into certain forms of coal production. (Deductive)
2. The bank verifies clients compliance with human rights. (Deductive)
Embeddedness of prosocial 3. The bank has progressed to identify and measure specific financial risk from ESG albeit with their current
mindset in core business business planning horizons of three to five years.(Inductive)
practices 4. The bank has well established and systematic philanthropic practices with a social focus.(Deductive)
5. The bank integrates exclusion criteria into lending decisions from a risk perspective. (Inductive)
6

The bank selects suppliers responsibly.(Inductive)

3
§ The bank as catalyzer for 7. The bank focuses on being responsible and aligning financial performance to social responsibility, not following
E change inside and outside a more proactive approach.(Inductive)

the banking sector 8. The bank established a group-wide framework to address social and environmental issues from a risk point of

view. (Inductive)
9. The bank only focuses on being responsible.(Inductive)
Position of the bank in 10. The bank recognizes its role to limit negative impact on society and act responsibly. (Inductive)
society/banking sector 1. The bank establishes limited contact with stakeholders to understand their concerns, focusing only on the contact
through operations and other social activities. (Inductive)
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12. The bank’s approach to societal challenges is marked by risk management and compliance reasons. — Preventive
rather than proactive.(Inductive)
Social Good as a Deeper 13. No evidence of a social sense of Purpose.(Inductive)
Purpose

14.  The banks provides training in risk management practices.(Inductive)

15.  The bank created a statement on sustainability but focused primarily on risk management matters. (Inductive)
16. The bank is initiating awareness building activities. (Inductive)

17. The bank does not implement sustainable practices without consideration for financial benefits or potential for

Building a pro-social
common identity

risk reductions. (Deductive)
Integrated socioeconomic ;5 The bank still has business motives as definitive components of decisions — economic line of argumentation
strategic thinking remains relevant. (Deductive)

19. The bank refers to its citizenship responsibilities from a peripheral perspective, not integrated into its strategy.
(Inductive)

20. The bank is customer driven.(Deductive)

Motivations behind 21. The bank approaches susta%nab%l%ty %ssues from a risk mitigation ‘and compliaflce perspective. (Deductive)
22. The bank approaches sustainability issues for a matter of reputation. (Deductive)

23. The bank is driven by the steadily growing demand of institutional investors. (Deductive)
24.  The bank is driven by regulatory pressures.(Deductive)

25, The bank’s sustainability issues are in the hands of a group of people that report to the strategy

addressing social issues

Relative Importance

Top-down approach to a

. . department.(Deducti
pro-social business model epartment.(Deductive)

26.  The bank centers sustainability issues in a risk related department or committee. (Inductive)
27. The bank centers sustainability issues in a CSR related department or committee (Inductive)

Appendix 9.3- Coding Key related to Strategic Case (Degree of Hybridity 3)

Themes Codes

1. The bank excludes certain industries from being investment beneficiaries. (Deductive)
2. The bank designs products that take into consideration social and environment and exclusion criteria.
Deductive
Embeddedness of ( .) . . . . o . . R
3. The bank is advancing the integration of sustainable criteria into core businesses as reflected in the availability

rosocial mindset in core . . .
P . . of a wide range of sustainable products.(Deductive)
business practices

4. The bank adopts a scenario analysis and forward looking data to assess the longer term risks.(Deductive)
5. The bank is increasing lending to ESG leaders. (Inductive)
6. The bank monitors its environmental impact.(Inductive)
The bank as catalyzer for 7. The bank takes a proactive, innovative and creative stance and is primarily focused on bank’s business with
change inside and outside customers. (Deductive)
the banking sector 8. The bank actively engages with clients if clients have any social and environmentally critical issue.(Deductive)
9. The bank occasionally involves itself in content-intensive ventures such as collaborations with universities on

research and participation in roundtables discussions on different aspects of sustainability.(Deductive)

>3 10.  The banks shows commitment to create value to society and generate positive transformation but does not
§ address it from a problem solving perspective.(Inductive)
E 11. The bank addresses social challenges from a risk/opportunity dichotomy, only if this contributes to the
Position of the bank in financial bottom line.(Tnductive)
society/banking sector 12. The role of the bank is ultimately to drive economic growth while considering positive impact across
stakeholders.(Inductive)
13, The bank actively engages with stakeholders based on their impact on the business.(Inductive)
14.  The bank compares its progress on sustainable issues with its competitors.(Inductive)
15.  No evidence of a social sense of purpose.(Inductive)
Social Good as a Deeper 5. The purpose of the bank is to drive economic growth while considering positive impact across stakeholders.
Purpose (Inductive)
17. The bank takes a group-wide approach to sustainability issues.(Deductive)
Building a pro-social 18, The bank is actively engaging with colleagues to raise awareness. (Inductive)
common identity 19.  The bank is preparing staff from a strategic perspective focusing on societal trends.(Inductive)
20.  The bank weights opportunities and risks on economic grounds. (Deductive)
0 . . 21. The bank has a broader view of environmental and social care to generate additional revenue. (Deductive)
= Integrated socioeconomic g g g .
§ g s st 22, The bank bas a b‘roader view of env1ror.1mental and social care to ger.lt.:rat.e corporate value. (Deductive)
Y 23. The bank is looking for profitable, environmentally sound opportunities in the market.(Deductive)
~ 24.  The bank recognizes contribution to society as a second priority, after performance.(Inductive)

25.  The bank links sustainability criteria to remuneration or compensation. (Inductive)
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26.  The bank recognizes the link between social and financial performance. (Inductive)
27. The bank recognises promotion of welfare through qualified services as its fundamental goal. (Inductive)

26, The bank is driven by strategic performance. (Deductive)
29.  The bank compares its progress on sustainable issues with its competitors. (Deductive)
Motivations behind 30.  The bank’s integration of sustainability issues into finance decisions is mainly driven by risks, business
addressing social issues opportunities or cost savings. (Deductive)
31 The bank recognizes that being sustainable/responsible enhances corporate value. (Inductive)
32, The bank looks at doing good as a differentiator for the group. (Inductive)
33 The bank has a comprehensive strategy with board level engagement.(Inductive)
Top-down approachtoa 34  The bank has a team in charge exclusively of sustainability management who reports directly to the executive
pro-social business model board. (Deductive)
35.  The bank established a climate change committee.(Inductive)
36.  The bank has an advisory board on sustainability issues.(Inductive)

Appendix 9.4- Coding Key related to Sustainable Case (Degree of Hybridity 4).

Themes Codes

1. The bank is prepared to accept lower margins or higher risks to stimulate certain prosocial activities.
(Deductive)

2. The bank engages in microfinance. (Deductive)

3. The bank is increasingly incorporating niche financial products such as Green Bonds, Sustainability
Linked Loans, etc). (Deductive)

4. The bank tries to design products that address social issues and can be financially attractive at the same

Embeddedness of time. (Deafuctive) L o . ,
5. The bank introduces sustainability related criteria in deposits. (Inductive)

prosocial mindset in core

. . 6. The bank grants money to foster sustainable development. (Deductive)
business practices

7. The bank is proactively designing an impact assessment methodology to measure its impact in society.
(Inductive)

8. The bank is shifting lending to projects that lead to social improvements. (Inductive)

9. The bank is steering its loan portfolio to meet the PCA. (Inductive)

10.  The bank aims to make all its activities sustainable. (Inductive)

11. The bank shows greater care for vulnerability. (Inductive)

12.  The bank is actively looking for financial innovations to address a particular problem within their teams.
(Deductive)

13, The bank is actively looking for financial innovations to find solutions to address a particular problem
within a broader network. (Deductive)

14.  The bank creates a fund to target financial innovation. (Deductive)

e
§ 15.  The bank is addressing ideas and engaging in learning processes that are not viable from a purely
= commercial perspective at the outset- such as creative initiatives with a long-term and innovative
= The bank as catalyzer for character. (Deductive)
change inside and outside ~ 76.  The bank is actively supporting and accelerating positive change in other organizations. (Inductive)
the banking sector 17.  The bank is an advocate for change at state and societal levels. (Inductive)

18, The bank sponsors initiatives and ventures that promote social innovation and change. (Inductive)

19.  The bank engages in Venture Capital funds to startups tackling societal problems. (Inductive)

20.  The bank aims to be a thought leader in the area of sustainability. (Inductive)

21. The bank created a platform to foster open innovation and social innovations to tackled global challenges.
(Inductive)

22, The bank engages with other banks to catalyze change and drive innovation. (Inductive)

23 The bank positions itself a steward of sustainable efforts in the industry. (Inductive)

24.  The bank is advancing research regarding the potential of social businesses. (Inductive)

25. The bank positions itself as a problem solver, to proactively address social issues. (Inductive)

26.  The bank measures and monitors the impact it has on society and the environment. (Inductive)

27. The bank actively engages with broader stakeholders to learn about their issues and how they can be
addressed by the bank. (Inductive)

28, The bank is closely connected to the social economy through partnerships and support. (Inductive)

29.  The bank engages with other banks to catalyze change and drive innovation. (Inductive)

30.  The bank aims to be a market builder and cooperates with other banks for social good. (Inductive)

31, The bank refers to its relationships with clients as partnerships. (Inductive)

32, The bank refers to the social contract with society. (Inductive)

Position of the bank in
society/banking sector
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Relative Importance

Social Good as a Deeper
Purpose

Building a pro-social
common identity

Integrated socioeconomic
strategic thinking

Motivations behind
addressing social issues

Top-down approach to a
pro-social business model

33.
34.
35.
36.
37.
38.
39,
40.
41.
42,
43.
44.
45.

46.
47.
48.
49.
50.

51
52.

53.
54.
55.

56.
57.
58.
59.
60.
61.
62.
63.

The bank refers to sustainability as its raison d’étre. (Inductive)

The bank expresses a sense of purpose connected to its role in addressing social issues. (Inductive)
The bank refers to itself as a purpose-driven organization. (Inductive)

The bank is driven by its purpose to advance social change. (Inductive)

The bank recognizes its goal to be a force for good in society. (Inductive)

The bank refers to social progress as a main objective/mission. (Inductive)

The bank aims to make finance a means to transform society and not a goal. (Inductive)

The bank offers training in sustainability/responsibility related issues to employees. (Inductive)
The bank offers training in sustainability related issues to senior executives. (Inductive)

The bank has a group of sustainability ambassadors. (Inductive)

The bank is developing a social business culture. (Inductive)

The bank shows the ambition to embed social logic in its corporate culture of purpose. (Inductive)
The bank created an engagement manifesto to make all employees aware of its ambitions in regards to
sustainability. (Inductive)

The bank defines sustainability as a modus operandi. (Inductive)

The bank uses SDGs as a reference indicator for strategic endeavors. (Deductive)

The bank commits to concrete areas of impact. (Inductive)

The bank raises social and environmental issues to business targets. (Inductive)

The bank has a framework or organizational policy for its sustainability strategy delineating its ambitions
and priorities. (Inductive)

The bank uses the time frame of social and environmental issues for strategic decisions. (Inductive)
The bank measures success and performance through financial but also societal and environmental
indicators or advancements in the sustainability strategy. (Inductive)

The bank synthesizes sustainability and management. (Inductive)

The bank parts from societal issues to design its purpose-driven strategy. (Deductive)

The bank is not driven by regulations or the market but rather the vision regarding environment,
organizational goals and the role that it wants to play in society. (Deductive)

Sustainability matters are centered in a special committee dedicated to sustainability. (Inductive)

The bank’s top management show involvement and a sense of stewardship and advocacy. (Inductive)
The management level of the bank is directly involved in sustainability matters. (Inductive)

The bank centers sustainability matters in a specific position at the board level. (Deductive)

The bank includes sustainability related competencies as essential to the board. (Inductive)

The CEO and Chairman act as sponsor for a social logic. (Inductive)

The bank aims to build corporate governance around sustainability ambitions. (Inductive)

The bank creates a team in charge exclusively of sustainability management who reports directly to the
executive board. (Inductive)

49



Appendix 10 - Thematic Mapping. (Source: Author).
(Source: Author)

Determinants anizational
o Themes Sub-themes
1eNnsions
Embeddedness of prosocial . . .
. . pro o Products and services embedding a social purpose
mindset in core business . . . L .
. N e Social and environmental criteria for decision making
practices(evolution)
-~ ational e Social innovation efforts;
or. gan?zqt'zona e Catalyzer and supporter for social change in companies;
Activities Bank as catalyzer for change inside . Catal}./zer‘ and supporter for social change in social
. . organizations;
and outside the banking sector .
o Advancing knowledge through research and open source
(emergence) . .
innovation:

o Advocacy at the state level and market building efforts;
e Bank as an educator and inspirational leader.

e The role of the bank in the world;

o The vision about where the bank stands in society;

o Nature of stakeholder engagement;

o Level of connectedness with society;

o Nature of relationship with clients;

¢ Connections to the social economy;

o Nature of relationship with other banks;

e Perception on impact.

Positioning of the bank in
society/banking sector
(evolution)

Vision, Value
Proposition and
Purpose

Hybrid Intensity

Social Good as a Deeper purpose
(emergence)

e Social Sense of Purpose;

o Social Contribution as Raison d’étre.

o Social connectedness;

e Social awareness;

e Social training;

o Group-wide coverage of sustainability efforts.

Building a pro-social common
identity
(evolution)

Organizational Culture

o Balance between social and economic targets;

e Use of reference indicators alongside economic targets;
o Synthesizing management and sustainability;

o View on performance and success;

o Integration of a purpose in the strategy.

Strategic socioeconomic integrated
thinking
(evolution)

Strategy

Motivations behind addressing
societal challenges
(evolution)

e Drivers of action;
e View on performance and success.

>,
&
=

=
=
=
=)
&
=
=
=
=}
>.
=

Corporate governance o Centralization of pro-social efforts;
® Professionalization of pro-social efforts;
e Sense of sponsorship and advocacy from the board and

management levels.

Top-down approach to a pro-social
business model
(evolution)

Appendix 11 - Spectrums of Hybrid Evolution (Source: Author).
Appendix 11.1 “Embeddedness of a pro-social mindset in core business”.

Business as Usual

e The bank does not apply any
exclusion criteria on lending
and investment.

o The bank allocates considerable
money to charity projects,
sports, culture, social
organizations.

e The bank sees financial risk
exposure from climate change
and other societal problems as
too immaterial to warrant any
management attention.

Weak Social Logic
Intensity

Business Case

e The bank foregoes infusion of
capital into certain forms of
coal production.

e The bank verifies clients
compliance with human rights

e The bank has well established
philanthropic practices.

o The bank integrates exclusion
criteria from a risk perspective.

e The bank progressed to measure
financial risk from ESG with an
horizon of 3 to 5 years.

Strategic Case

o The bank is advancing the
integration sustainable criteria
into core business and wide
range of sustainable products.

e The bank is lending to ESG
leaders.

o The bank adopts a scenario
analysis assess the longer term
risks.

e The bank engages in
microfinance.

e The bank excludes certain
industries from being
investment beneficiaries.

Sustainable Case

o The bank is increasingly
incorporating niche financial
products.

o The bank tries to design
products that address social
issues and are financially
attractive.

o The bank aims to be sustainable
in all its external activities.

o The bank is prepared to accept
lower margins or higher risks to
stimulate certain prosocial
activities.

Strong Social Logic Intensity
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Appendix 11.2 “Banks as catalyzer for change”.

Business as Usual

o The attitude of the bank is one
of resistance or indifference.

e No evidence of extra-efforts to
advance social change, besides
those linked to the already
developed external activities of
the bank.

Weak Social Logic Intensity

Business Case

o The bank established a group-
wide framework to address
social and environmental issues
from a risk point of view.

o The bank focuses on being
responsible and aligning
financial performance to social
responsibility, not following a
more proactive approach

* No evidence of extra-efforts to
advance social change, besides
those linked to the already
developed external activities of
the bank.

Strategic Case

o The bank takes a proactive,
innovative and creative stance
and is primarily focused on
bank’s business with customers.

o The bank occasionally involves
itself in content-intensive
ventures such as collaborations
with universities on research
and participation in roundtables
discussions on different aspects
of sustainability.

»

b Strong Social Logic intensity

Appendix 11.3 “Positioning of the bank in society and banking system”.

Business as Usual

® The bank limits its role in
society and in value creation to
being an employer, tax payer
and contractual partners.

o The role of the bank in the
economy is based on its
neoclassical mindset.

o The bank does not engage with
external society

® No evidence of a sense of
purpose related to social
progress.

o The bank refers to other bank
from a competitive perspective.

Weak Social Logic Intensity

Business Case

o The bank only focuses on its
social responsibility and limiting
harm to society.

o The bank establishes limited
contact with stakeholders to
understand their concerns,
focusing only on the contact
through operations and other
social activities.

o The bank’s approach to societal
challenges is marked by risk
management and compliance
reasons. — Preventive rather than
proactive

Strategic Case

o The role of the bank is
ultimately to drive economic
growth while considering its
impact across stakeholders.

o The banks shows commitment
to create value to society and
generate positive transformation
but does not address it from a
problem solving perspective.

o The bank actively engages with
stakeholders based on their
impact on the business

Appendix 11.4“Social Good as a Deeper Purpose”.

Business as Usual

* No evidence of a social sense
of purpose.

o The purpose of the bank is to
advance economic growth.

Business Case
® No evidence of a social sense

of purpose.

Strategic Case

* No evidence of a social sense of

¥ Strong Social Logic Intensity

purpose.

Weak Social Logic Intensity

P Strong Social Logic Intensity

51



Appendix 11.5 “Building a pro-social common identity”.

Business as Usual

o The bank aims to build a
culture of financial excellence,
risk and compliance.

e Volunteerism is promoted
among employees and
awarded

Business Case

o The banks provides training in
risk management practices and
in incorporating social and
environmental aspects in risk
decisions.

o The bank has a statement on
sustainability focused primarily
on risk management matters.

o The bank is initiating
awareness building activities.

Strategic Case

o The bank takes a group-wide
approach to sustainability
strategy.

o The bank cascades decisions to
all business units in regards to
sustainability.

o The bank is preparing staff
from a strategic perspective to
focus on social trends.

o The bank is actively engaging
with colleagues to raise
awareness.

Weak Social Logic Intensity

- Strong Social Logic Intensity

Appendix 11.6 “Socio-economic strategic integrated thinking”.

Business as Usual

o The bank recognizes
shareholder returns as its
primary goal.

o The bank measures performance

with financial criteria.

o The bank does not include
sustainability criteria in
remuneration schemes

o The banks does not establish
any sustainability KPIs.

o The bank sets only financial
targets

Business Case

e The bank does not implement
sustainable practices without
consideration  for  financial
benefits or potential for risk
reductions.

® The bank follows a CSR
approach, not integrated into its
strategy.

o The bank still has business
motives as definitive
components of decisions.

Strategic Case

o The bank weights opportunities
and risks on economic grounds.

o The bank has a broader view of
environmental and social care to
generate corporate

o The bank is looking for
profitable, environmentally
sound opportunities in the
market.

o The bank recognizes
contribution to society as a
second priority, after
performance.

o The bank links sustainability
criteria to remuneration.

e or compensation.

Low Social Logic Relative
Importance

> High Social Logic Relative
Importance

Appendix 11.7 “Top-down approach to a pro-social business model”.

Business as Usual

o The bank acts on sustainability
matters via board level
committees focused on the
firm’s conduct, values,
reputation and public
responsibilities.

o The personnel responsible for
business social practices is part
of the communications or
marketing department.

® No evidence of a centralized
and professionalized approach
to sustainability.

Business Case

o The bank’s sustainability issues
are in the hands of a group of
people that report to the
strategy department.

o The bank centers sustainability
issues in a risk related
department or committee.

Strategic Case

o The bank has a comprehensive
strategy with board level
engagement.

o The bank has a team in charge
exclusively of sustainability
management who reports
directly to the executive board.

o The bank established a climate
change committee.

® The bank has an advisory board
on sustainability issues

Low Social Logic Relative
Importance

- High Social Logic Relative
Importance
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Appendix 11.8“Motivations behind a pro-social approach”.

Business as Usual Business Case Strategic Case

e The bank is driven by o The bank is driven by external o The bank is driven by strategic
reputational risks. expectations. performance and business

o The bank is driven by e The bank approaches opportunities.

o The bank compares its progress
on sustainable issues with its

business motives, customer
demand and potential cost-

sustainability issues from a risk

savings.

o The bank uses as reference
values, regulatory targets.

Low Social Logic Relative

Importance

perspective.
o The bank approaches

of reputation.

mitigation and compliance

sustainability issues for a matter

competitors.

o The bank recognizes that being

sustainable/responsible
enhances corporate value.

o The bank looks at doing good as
a differentiator for the group.

o The bank is driven by the

steadily growing demand of

institutional investors.

Appendix 12- Trajectory Analysis: Individual Matrices

Appendix 12.1- Trajectory Analysis: Barclays.

Themes

Embeddedness
of prosocial
mindset in
business
practices

The bank is looking for profitable,
envir lly sound opportunities: “We
continued to deliver financing solutions in
areas including renewable energy, water and
low carbon technologies; social
infrastructure; development institutions; and
small b financing.”

No evidence of incorporating niche financial
products.

No evidence of social added value as a
prerequisite to lending.

No evidence of greater care for vulnerability

No evidence of the willingness to have lower
margins.

e The bank is looking
envir lly sound oppor
the growth of green and renewable energy sources
and proactively supporting the development of
businesses  aiming to  solve the world’s
environmental challenges.”

for  profitable,
. wp i

* No evidence of greater care for vulnerability.

e No evidence of the willingness to have lower
margins.

e The bank is looking for pr

No evidence of exclusion criteria.

The bank foregoes investment in certain industries:

“we have I hed inable strategies
and portfolios that aim to generate attractive long-term
capital growth through a porifolio of holdings that
explicitly avoid  controversial  industries  and
companies that do not meet minimum ESG
expectations”

No evidence of a close relationship with
suppliers.

o No evidence of a close relationship with suppliers.

No evidence of the ambition to broaden
sustainable products to all the operations.

Bank as catalyser
for change inside
and outside the
sector

No evidence of state or societal level
advocacy.

* No evidence of the ambition to broaden sustainable
products to all the operations.

¥ High Social Logic Relative
Importance

envir
sound opportunities: “Increased restrictions in sensitive
energy sectors Our strategy to align with the goals of the
Paris Agreement will cover all of our portfolio in time.”
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e No evidence of relations with high impact/
social ventures.

e No evidence of social innovation efforts.

e No evidence of advancing research on ESG
matters.

Positioning of
the bank in
society/banking
system

o The bank limits its wider impact on society to
the CSR activities developed.

o The bank engages with broader stakeholders to
build trust, promote robust risk management
and make decisions.

e No evidence of stewardship sense in
advancing social and environmental change.

The bank follows a responsible approach to
the social context:“Barclays has long
recognised the importance of pursuing
environmentally-friendly practices, and we
welcome the momentum building around Green
Finance.”

The bank follows a strategic approach to social
context, looking for opportunities in social
challenges.: “And, it is only in an inclusive society,
which uses its resources in a sustainable manner, that
our clients and customers and, in turn, our business,
can thrive.; So, strengthening our approach to

Envir I, Social and G nance issues makes
good business sense.”

Social Good as a
Deeper Purpose

e No evidence of a social sense of purpose.

Building a pro-
social common
identity

The bank provides training in incorporating
social and environmental criteria in risk
management: “... fraining to a number of credit
risk managers across Barclays on environmental
and social risk assessments relevant to their
respective markets, reinforcing awareness of
when to refer specific transactions to the
specialist ERM team.”

The bank provides training in incorporating social
and environmental criteria in risk management:
“we provided bespoke training to credit risk managers
across Barclays on environmental and social risk
assessments, including climate change, relevant to
their respective markets, reinforcing awareness of
when to refer specific transactions.”

The bank refers to a culture of compliance
and values: “We continue to embed a positive
conduct and values-based culture across the firm
and work to meet our stakeholder needs and

j

our societal obligations resp bly.

e No evidence of a group wide team of
sustainability and impact.

e No evidence of a group wide team of sustainability
and impact.

Strategic
Integrated
Thinking

e No evidence of remuneration linked to ESG.

The bank links ESG criteria to remuneration: “That
means our remuneration policies reward sustainable
performance that’s in line with our Purpose and Values, as
well as our risk expectations.”

e No evidence of remuneration linked to ESG.

The bank recognizes shareholder value as
primary goal: “Nevertheless, it is our intention
to prioritise the return of capital to shareholders,
beginning this year.”

The bank recognizes its goal to limit harm to the
climate: “Ir is a priority for us to contribute to
society’s initiatives in limiting the impact of climate
change.”

The bank recog| its role in bility
and incorporates it into its values but does not
show the ambition to align social and financial

The bank recognizes its role in sustainability and
incorporates it into its values but does not show the
ambition to align social and financial returns:

returns: “Consistent with the objective of
delivering long-term sustainable value for our
stakeholders, we continue to pursue our Shared
Growth Ambition — our approach to citizenship
and sustainability.”

“Consi: with the of delivering long-term
sustainable value for our stakeholders, we continue to
pursue an approach to citizenship and sustainability
that is integrated with our core business.”

* No evidence of the aim to align financial and social
returns.

link between ESG and | The bank recognizes the link between social and

fii ial performance: “We believe ESG

e No evidence of the
performance.
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* No evidence.

The bank addresses the opportunities brought by
societal issues: “We will continue to identify new
opportunities to integrate these considerations into the
work we do every day to help customers and clients,”

* No evidence of linking ESG factors to bank’s
success.

The bank measures success based on strategic
performance, where sustainability matters are
included: “Our performance measurement framework
undertakes a holistic assessment and sets out our
progress towards the strategic goals of the
organisation. Our framework is focused on achieving

bl for our diverse

-
group of stakeholders.”

The bank is driven by business motives,

t d d and pot 1 cost-savings:
“Supporting the ambitions of customers, clients,
and communities is not just the right way to act,
it also makes commercial sense. When the

The bank is driven by reputational risks. : “We have
also developed a strong values-based culture that
enables us to serve our 's, to make a signij

contribution to society, to reward shareholders and to
protect ourselves from the reputational damage

where we operat d, Barclays | associated with poor industry conduct.”
Motivations succeeds.” The bank is driven by demand and strategic
behind performance: “We recognise that the focus on the
N [ impact of busil and performance on
addrt?ssmg wider ESG factors has increased in recent years, with
societal growing interest from a range of stakeholders
challenges ludinginvestors,clients,poli kersandregulator”
The bank is driven by strategic performance:
“There is increasing evidence that effective
management of ESG issues is an integral part of robust
governance and business strategy with a potential link
to financial performance and long-term business
model resiliency.”

* No evidence of board level engagement. * No evidence of board level engagement.
The bank acts on sustainability matters via The bank acts on sustainability matters via board
board level committees focused on the firm’s | level committees focused on the firm’s conducts,
ducts, values, rep and public | values, reputations and public responsibilities: “The
Top-down responsibilities:  “The Board Reputati Board Reputation Committee supports the Board in
approach toa Committee reviews s | pr ing its collective vision of Barclays’ Purpose,
. recommendations on conduct and reputational | Values, culture and behaviours. It reviews the
pro—somal risk, and the effectiveness of the processes by | management of conduct and reputational risk and

business model

which the Group identifies and manages these
risks. RepCo also oversees Barclays’ conduct in
relation to its corporate and societal
obligations”’

oversees Barclays’ conduct in relation to its corporate
and societal obligations”

e No evidence ofasense of advocacy at the CEO
or chairman level.

* No evidence of a sense of advocacy at the CEO or
chairman level.

capture non-financial information that could affect financial
performance.”

The bank established board level direct responsibility
and oversight on sustainability issues: “Recognising the
importance of our culture, reputation, the environment and
social and human rights matters to all our stakeholders, the
Barclays PLC Board took over responsibility for these
matters from the former Board Reputation Committee during
2019”.
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Intensity

Appendix 12.2- Trajectory Analysis: BNP Paribas.

Themes

Embeddedness
of prosocial
mindset in
business
practices

2017

The bank foregoes investment in certain
industries: “We are reducing our financing and
investment in energies that emit the most
greenhouse  gases, such as coal and
unconventional oil and gas, and we are no longer
financing Arctic oil and gas exploration or
production projects.”

2018

The bank foregoes investment in certain
industries: “It no longer finances new coal-] ﬁred
power stations and only works with energy comp

that are reducing the mix of coal in their energy
sources.”

2019

The bank foregoes investment in certain industries: “/n
2019 and in 2020, we committed to no longer have any client
whose b relates to thermal coal.”

The bank engages in mlcroﬁnance "Mzcralux,

The bank engages in microfinance: “offers loans to | The bank engages in microfinance: “BNP Parzbas is

the leading  mi i
Luxembourg, of which BGL BNP Paribas is the
majority shareholder”

eNo evidence of establishing social and
environmental criteria in decisions regarding
external activities.

eNo evidence of financial products to balance
social and environmental returns.

Bank as catalyser
for change inside
and outside the
sector

Positioning of
the bank in
society/banking
system

eNo evidence of financial products to balance
social and environmental returns.

micr i 50 they can ln urn offer
micro-credits to disad I luded

putting in place new solutions to foster the, ial i

of women, young people, entrepreneurs and, in general, the
underprivileged. Innovative business models such as
microfinance, for example, enable BNP Paribas to contribute
to more equitable economic growth.”

from the traditional banking syste !

eNo evidence of financial products to balance social
and environmental returns.

*No evidence of social innovation efforts within
the bank.

*No evidence of social innovation efforts within the
bank.

eNo evidence of advancing research of ESG
matters.

The bank cares for and monitors the impact it
has on society through % of financing to
SDGs: “We track the share of our financing that
cantrlbutes to the United Nations' 17 Sustainable
D Y% Goals.”

e No evidence of the bank as a problem solver.

® No evidence of the bank as na opportunity
seeker.

e The bank refers to research related to climate
change issues.

o No evidence of advancing research of ESG matters.

The bank s its envir impact:
“which led to measuring and monitoring the climate
impact of its loan portfolio, in accordance with the

goals of the Paris Agreement”.

e No evidence of the bank as a problem solver.

The bank address sustainability efforts as
opportunities: “Changes in the economy, the
development of digital technologies, collective
recognition of our responsibilities with regard to
climate change and rising inequality are all changes
that present major challenges. They also represent
opportunities for the future.”

o No evidence of the bank as na opportunity seeker.
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Social Good as a
Deeper Purpose

No evidence of social contribution as a major
goal of the bank.

No evidence of a social sense of purpose.

No evidence of finance as a means to
transform society.

e No evidence of finance as a means to transform
society.

Building a pro-
social common
identity

No evidence of socialization and training
processes with a social goal.

e No evidence of social intrapreneurship.

o No evidence of socialization and training processes
with a social goal.

e No evidence of social intrapreneurship.
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Strategic
Integrated
Thinking

The bank refers to its contribution to society
as peripheral: “BNP Paribas has a direct
influence on the economy through its business
activities. Aware of this responsibility, the bank

offers financing and investments that help
eradicate poverty, protect the planet and ensure
prosperity for all by 2030 and in line with three
key challenges of the United Nations Sustainable
Development Goals.”

e No evidence of linking ESG criteria to
remuneration.

The bank links ESG criteria to remuneration: “/n
its i policy promotes a

responsible culture by integrating nine CSR indicators

in the remuneration package of 6,750 key employees”

The bank links ESG criteria to remuneration:
“integration of extra-financial assessment criteria, notably
by taking the CSR di ion into in the qualii

criteria contributing to the deter: of remuneration”’

The bank uses ESG criteria to measure
performance: N/A

The bank uses
performance: N/A

ESG criteria to measure

The bank uses ESG criteria to measure performance:
N/A

The bank uses SDGs as a reference indicator:
“It is on this basis that we will strengthen our
commitment to society, notably in line with the
United Nations’ 17 Sustainabl

The bank uses SDGs as a reference indicator: “/t
means looking at ways to serve the public interest and
playlng our part in achieving the 17 UN Sustainable
D

Goals.”

Goals and building a better future.”

The bank’s approach to sustainable products
is mostly driven by the steadily growing
demand particularly from institutional
investors: “Awareness of our ecosystem’s
fragtltty has changed expectations for all

ld For insti [ investors, this
awareness of risk has become a criterion when
making an investment. For businesses, it is both

The bank’s approach to sustainable products is
mostly driven by the steadily growing demand
particularly from institutional investors: #We are
living at a time when many fundamental issues for the
future are being revealed. We are seeing new
expectations emerge in society, notably an expectation
that businesses play a more active role in seeking and
developing more ethical and socially-inclusive

The bank uses SDGs as a reference indicator: “Through
the bank’s services, financing activity and advisory
solutions,, the Group is pursuing a CSR strategy in line with
the 17 UN Sustainable Development Goals. The aim:
contribute to more inclusive, equitable growth.”

Motivations a new constraint and an opportunity to | solutions. This is why we are firmly committed to
behind distinguish themselves by strengthening ties with | seeing the world differently, and we have made
ad dressing society. For individuals, it is a major comp ipany the third axis of our development
, of the trust they place in companies and brands. | plan”
societal In short, citizens, employees and investors now
Challenges expect large companies to engage with society
and help solve the problems of our time”
The bank’s approach to sustainable efforts is | The bank’s approach to sustainable efforts is driven The bank’s approach to sustainable efforts is driven by
driven by external expectations: “Society’s | by external expectatlonS' “In addition, society | external expectations: “Civil society these days expects
expectations of the private sector continue to | expects p to shoulder their responsibility in large companies to play an active role in researching and
evolve and it is in this context that BNP Paribas | seeking solutions to climate change as well as to issues | designing eco-friendly and inclusive solutions”
strives to engage with all stakeholders and to | of social inclusion and the development of
conduct business in ways that create a positive | communities”
social impact”
The bank centers sustainability issues in a | The bank centers sustainability issues in a CSR | The bank centers sustainability issues in a CSR related
CSR related department or committee: related department or committee: “Corporate department or i “Corporate g nance, ethics,
“CORPORATE ~ GOVERNANCE, ETHICS, Governance,  Ethics, Appointments and CSR (pp and CSR C The Cc is tasked
NOMINATIONS AND CSR COMMITTEE: | Committee The Committee is tasked with monitoring | with monitoring corporate governance issues. Its role is to
Monitoring CSR issues (Group's contribution to | corporate governance issues. lts role is to help the | help the Board of Directors to adapt corporate governance
ic and inable develop )" Board of Directors to adapt corporate governance | practices within BNP Paribas and to assess its functioning.
pracnces within BNP Paribas and to assess its | It also examines all questions related to CSR policy and
ing. It also ines all q related to | professional ethics.”
CSR policy and professional ethics”
Top-down
approach to a
pro-social

business model

No evidence of inclusion of sustainability related
competencies as core.
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Intensity

Appendix 12.3- Trajectory Analysi

Themes

Embeddedness
of prosocial
mindset in
business
practices

The bank foregoes the infusion of capital in
certain forms of coal production and verifies
clients’ compliance with the human rights.:
“Coal mining is one industry affected by the shift
away from fossil fuels and toward low-carbon

lutions. In 2016, we updated our Coal Mining
Standard to include additional due diligence,
and imple this policy remained a focus”

: Citi Group.

The bank foregoes the infusion of capital in certain forms
of coal production and verifies clients’ compliance with
the human rights: “Integrating climate risk further into

The bank foregoes the infusion of capital in certain
forms of coal production and verifies clients’
compliance with the human rights: “We also

Jformalized a policy restricting financing | Citi’s risk management approach; reviewing and updating
for the construction or expansion of coal- fired power | our ESRM Policy, including Sector Standards, to ensure that
plants” our engagements with client sectors are guided by specific

requirements for higher-risk sector”

The bank in  microfi
“Leveraging cross-sector parmerships and
innovative  approaches,  Citi  invests in

micr and technology soli that focus

on reaching underserved markets around the
world”

The bank’s approach in centered in
ible fi

resp ing and risk t:
At Citi, the financing decisions we make, and our
and of envil

and social risks, are integral to acting
responsibly as we enable growth and economic
progress.

The bank engages in microfinance: “Citi has also
partnered with the U.S. International Development Finance
Corporation to expand microfinance loans to women in
emerging markets around the world”

The bank engages in microfinance: “By leveraging
cross-sector partnerships and innovative approaches,
Citi invests in mi and technology soluti

in underserved markets around the world.”

Bank as catalyser
for change inside

and outside the
sector

o No evidence of social innovation within the
bank.

e No evidence of social innovation efforts
within broader networks.

No evidence of learning process regarding
sustainability.

o No evidence of social innovation efforts within
broader networks.

No evidence of learning process regarding
sustainability.

e No evidence of the ambition to be a thought
leader.

* No evidence of the ambition to be a thought leader.

e No evidence of a sense of advocacy.

e No evidence of a sense of advocacy.

o No sense of a sense of stewardship.

No sense of a sense of stewardship.

Positioning of
the bank in

o The bank actively engages with broader
stakeholders to meet their expectations.
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society/banking
system

* No evidence of the bank as a problema solver.

* No evidence of interbank cooperation.

* No evidence of interbank cooperation.

e No evidence of the bank caring or monitoring
the impact of business on society.

e No evidence of the bank caring or monitoring the
impact of business on society.

Social Good as a
Deeper Purpose

o No evidence of a social sense of purpose.

e No evidence of a social sense of purpose.

Building a pro-
social common
identity

The bank provides training in incorporating
social and environmental criteria in risk
management: "Each year, we train key risk and
banking personnel on our ESRM Policy,

The bank provides training in incorporating social
and environmental criteria in risk management:
“Each year, we train key risk and banking personnel
on our ESRM Policy, including in-depth discussions on

luding in-depth di. on envi
tal and social risks relevant to certain regions
P .

envir I and social risks relevant to certain
regions and sectors, Equator Principles imple-
and Citi Sector Standards. The training also

and sectors, Equator Princip p
and Citi Sector Standards. The training also

includes emerging risks and guidance to help

includes emerging risks and guid. to help

ployees r envil I and social
risk in transactions — ranging from climate
change risks to human rights risks to labor
concerns and more.”

ployees r envil [ and social risk in
transactions — ranging from climate change risks to

human rights risks to labor concerns and more.”

Strategic
Integrated
Thinking

e No evidence of any social indicators.

The bank measures success in financial
aspects: “Our overriding goal is to combine the
positive impact of an improving macroeconomic
environment with even stronger business
performance to consistently deliver higher
returns on capital and increased return of capital
to our shareholders through 2020 and beyond.”

The bank measures in fi ial aspect:

“2018 was a year of steady and meaningful progress
for Citi toward the overarching goal we laid out at our
Investor Day in 2017: to improve the returns we
generate on shareholders’ capital through 2020 and
beyond”

Social impact and contribution is seen as a
peripherical aspect not embedded into the
strategy: “A firm of our size and scale achieves
great and big things when we put our mind to it
— but my colleagues also positively impact the
lives of many in small but meaningful ways each
day.”

The bank is driven by strategic performance:

e No evidence of the bank’s motivations.

Motivations “Responsible business practices are not only the
behind backbone of our company’s success, they are
. also imperative to protecting the broader
addre,ssmg financial system and the communities in which
societal we live and work. ;our goal is always to earn our
challenges customers’ trust through responsible, ethical
activities and ”
Sustainability matters are d by the inability matters are managed by the
Top-down responsible for the bank's foundation: “4t the | responsible for the bank's foundation: “At the senior
approach toa senior executive level, corporate citizenship at | executive level, corporate citizenship at Citi is led by
. Citi is led by the Director of Corporate | the Head of Corporate Citizenship and President of the
pro—somal Citizenship and President of the Citi Found. Citi Found. who provides progress reports to the
business model Nomination, Governance and Public  Affairs
i at least lly on issues, trends and

The bank provides training in incorporating social and
environmental criteria in risk management: Each year, we
train key risk and banking personnel on our ESRM Policy.
Topics include environmental and social risks relevant to
certain regions and sectors, EP implementation and Citi’s
Sector Standard
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results pertaining to some of the company’s most
important citizenship and bility issues”’

The bank has an advisory board on
sustainability matters: “Citi  has an
Environmental and Social Advisory Council that
provides guidance on environmental and social
issues related to global business activities,
including advising on the Sustainable Progress
Strategy. The council is chaired by senior
executives in our Institutional Clients Group and
includ ives from Banking, Risk, Public
Affairs, Operations, Corporate Sustainability,
and Environmental and Social Risk Management
(ESRM)”

The bank has an advisory board on sustainability
matters: “Citi has an Environmental and Socia
Advisory Council that provides guidance on
environmental and social issues related to globa
business activities, including advising on th
'Sustainable Progress Strategy”

The bank has an advisory board on sustainability
matters: “Our Global Sustainability Steering Committee
provides guidance on environmental and social issues
related to global business activities. The commit- tee is
chaired by the CSO and a senior executive in our
Institutional Clients Group and includes executives from
Banking, Risk, Public Affairs, Operations and Technology,
and ESRM”

The bank acts on sustainability matters via
board level committees focused on the firm’s

duct, values, rep and public
responsibilities: “As noted on the previous page,
the Nomination, Governance and Public Affairs
Committee of the Board of Directors oversees
our citizenship activities.”

The bank acts on sustainability matters via board
level committees focused on the firm’s conduct,
values, reputation and public responsibilities: “As
noted previously, the Nomination, Governance and
Public Affairs Committee of the Board of Directors
oversees our citizenship activities. This committee’s
responsibilities include reviewing our policies and
programs for sustainability, climate change, human
rights and other material citizenship issues, as well as
advising on engagement with external stakeholders”.
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Appendix 12.4- Trajectory Analysis: Crédit Agricole.

Themes

Embeddedness
of prosocial
mindset in
business
practices

Bank as catalyser
for change inside
and outside the
sector

2017

® No evidence of social and environmentally
based exclusion criteria.

2018

e No evidence of social and environmentally based
exclusion criteria.

2019

The bank foregoes the infusion of capital into certain
forms of coal production and verifies client's compliance
with the human rights: “Crédit Agricole was the world’s
first commercial bank to announce the exit from thermal coal
financing in 2030 in the EU and the OECD and in 2040 in
the rest of the world.”

The bank recognizes the business and
fi ial risks iated to climate change
and wider societal problems: “Incorporating
ESG risk in the economic analysis of corporate
financing”

e No evidence of greater care for vulnerable
cases.

* No evidence of the ambition to be sustainable
across all activities.

The bank r the busil and fi ial
risks associated to climate change and wider
ietal probl “In addition to ESG risks, the

Group has been gradually integrating risks more
specifically related to the effects of climate change
since 2016.”

o No evidence of the ambition to be sustainable across
all activities.

The bank focuses on acting responsibly: “CSR
sector policies, for instance, provide a tangible
wple of our responsible and practical

approach”

e No evidence of group-wide coordination on
social issues.

* No evidence of social innovation.

e No evidence of group-wide coordination on social
issues.

® No evidence of the bank as an advocate for
change.

Positioning of
the bank in
society/banking
system

e No evidence of viewing relationship with
society as social contract.

The bank approaches the societal/sustainable
issues through a risk/opportunity lens:
“Environmental and social factors and shared
value have been an integral part of the Group's
strategic vision since 2010. This focus was
reconfirmed in the Strategic Ambition 2020
Plan”

No evidence of the bank as an advocate for change.

The bank approaches the societal/sustainable issues
through a risk/opportunity lens: “Given its role in
customers’ daily lives and projects, Crédit Agricole is
mindful of its responsibility towards them, as well as
towards society as a whole. For this reason, it ensures
that the value created is shared in a fair and
sustainable  manner  with  customers, — mutual
shareholders, shareholders, employees and partners.
The Group’s unwavering commitment to Corporate
Social Responsibility (CSR) informs its strategic
vision.”

The bank adopts a scenario analysis and forward looking
data to assess the longer term risks: “sensitivity to climate
risks is assessed through four scenarios”.

The bank created a group-wide climate change strategy:
“In order to strengthen its action and commitments to the
energy transition, in 2019 Crédit Agricole adopted a
proactive Group climate strategy, aligned with the Paris
Agreement, applied by all its entities, which allows for a
gradual reall of its i i and
managed assets portfolios for the benefit of the energy
transition.”
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Relative Importance

o The bank focuses on the impact on financial
risks and not the impact of the bank in
society and environment

e The bank focuses on the impact on financial risks
and not the impact of the bank in society and
environment

Social Good as a

o No evidence of a social sense of purpose.

The bank follows a culture of compliance and risk

t: “Crédit Agricole is the leading
financial partner to the French economy, supporting
all customers in their personal and professional
projects. Guided by a culture of prudence, the Group
has developed a comprehensive framework for
managing the risks related to its business activities.”

e No evidence of the ambition to align social and
financial returns.

o No evidence of using a strategic time frame adjusted
to main societal commitments.

Deeper Purpose
The bank refers to building a corporate
culture around risk and li “Crédit
. Agricole is the leading financial partner to the
Building a pro- French economy, supporting all customers in
social common their personal and professional projects. Guided
identity by a culture of prudence, the Group has
developed a comprehensive framework for
managing the risks related to its business
activities.”’
o No evidence of the ambition to align social and
financial returns.
e No evidence of a purpose or social issues
driven strategy.
e No evidence of using a strategic time frame
adjusted to main societal commitments.
* No evidence of integrated responsibility.
Strategic
Integrated
Thinking

Motivations
behind
addressing
societal
challenges

The bank does not include sustainability
criteria in remuneration schemes.

The bank is by strategic performance: “4s you
noted, we are operating in an ever more
competitive environment shaped by higher and
higher expectations from society as a whole. We
are working to understand all of the changes
occurring today to develop our strategy and
make Crédit Agricole a useful bank.;Being a
trusted third party is a real strength in this
situation that will help us retain existing
and win new ones.”

* No evidence of integrated responsibility.

The bank's performance conditions for deferred
variable compensation include criteria related to
societal and responsible performance: “Part of the
individual variable compensation awarded to the Chief
Executive Officer and Deputy Chief Executive Officer
is deferred. This portion will vest subject to the
Sfulfilment of performance conditions and to the
executive’s continued presence within the Group.”

Top-down
approach to a
pro-social
business model

The bank integrates CSR into the strategy
committee: “STRATEGY  AND CSR
COMMITTEE enhances the Group's strategic
hinking on growth, i and CSR. Issues

The bank integrates CSR into the strategy
committee: “The decision to include CSR in the scope
of the Board of Directors’ Strategy and CSR
Committee, reflecting  Crédit  Agricole S.A.’s

opinions on proposed strategic acquisil or
investments.”

deter to meet the new shared value challenges
of its universal banking business and its Board’s direct
involvement in this issue.”

The bank has a comprehensive strategy with
board level engagement: “The Board of
Directors is increasingly involved in this aspect,
notably  through its Strategy and CSR
Committee.”

The bank has a comprehensive strategy with board
level engagement: “The Board of Directors, through
the Strategy and CSR C has been involved in

The bank follows a culture of compliance and risk
management: “Crédit Agricole is the number one provider
of financing in the French economy. It supports all of its
customers in their personal and professional projects.
Guided by a culture of prudence, the Group has developed a
comprehensive framework for managing the risks related to
its business activities.”

The bank's performance conditions for deferred variable
compensation include criteria related to societal and
responsible performance: “Crédit Agricole S.A. has
defined a responsible reward policy that promotes the
Group’s values and is based on fair and consistent treatment
of all employees. It is at the service of its Raison d’Etre, the
Group Project and the 2022 Medium-Term Plan, and in
particular  its ~ Human-centric ~ Project.;  Variable
compensation is directly related to the annual performance
and implementation of the three pillars of the 2022 MTP:
Customer, Human-centric and Societal Projects.”

The bank integrates CSR into the strategy committee:
“STRATEGY AND CSR COMMITTEE Enhances the
Group’s strategic thinking on growth, investments and
CSR.”

The bank has a comprehensive strategy with board level
engagement: “The Board of Directors is involved in the
M

of this integrated strategy, including through

thg work of the Strategy and CSR Committee.”
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Intensity

Appendix 12.5- Trajectory Analysis: Credit Suisse.

Themes

The bank does not apply any substantial and
objective exclusion criteria to lending and
investment policies.

The bank foregoes the infusion of capital into
certain forms of coal production and verifies client's
compliance with the human rights: “Our policies
and guidelines also describe business areas and
operational processes that Credit Suisse will not
finance.”

The bank foregoes the infusion of capital into certain
forms of coal production and verifies client's compliance
with the human rights: “we would cease to provide any
form of financing specifically related to the development of
new coal-fired power plants. ; Systematic avoidance of
exposure to controversial business areas or unethical
behavior”

The bank’s social offerings focus on impact
investing opportunities: “Credit Suisse also
facilitates projects and initiatives that are
designed to generate a positive economic and
social impact; Through impact investing, we give
clients access to alternative investments that not
only generate a financial return but also produce
a positive social and/or environmental impact —
including in the areas of financial inclusion and
education.”’

e The bank’s social offerings focus on impact
investing  opportunities:  “Through  impact
investing, we give clients access to alternative
investments that not only generate a financial return
but also produce a positive social and/or
environmental impact — including in the areas of
financial inclusion and education.”

e The bank’s social offerings focus on impact investing
opportunities: “Through impact investing, we give clients
access to alternative investments that not only gen- erate a
financial return but also produce a positive social and/or
environmental impact — including in the areas of financial
inclusion and education.”

e The bank engages in microfinance: “20/7
marked the 15th anniversary of microfinance

Embeddedness and impact investing at Credit Suisse, a field
of prosocial in which the bank has long been a pioneer.”
mindset in
business
practices

The bank engages in microfinance: “Credit Suisse
is a leader in the field of financial inclusion and
microfinance and, at end-2018, had around USD 2.6
billion of assets under administrationl used for the
financing of microfinance institutions.”

The bank engages in microfinance: “Credit Suisse has
been a leader in the field of financial inclusion and
microfinance since 2004, pioneering new funds and
products, as well as IPOs and bond issuances to finance
microfinance institutions. In addition to capital,
microfinance institutions and fintechs also need talent and
know-how to be able to scale up their activities responsibly
with diverse products and services.”

The bank is looking for profitable, social

e The bank is looking for profitable, social and

and environmentally sound oppor
in the market: “...which aims to facilitate
projects and initiatives that have a positive
economic and social impact as well as
generating a financial return.”

envir lly sound oppor in the
market: “...facilitate investable projects and
initiatives that have a positive economic and social
impact while focusing primarily on generating a
financial return for clients”;” Reflecting our efforts
to expand sustainable investing opportunities that
generate a financial return for investors”

e The bank is looking for profitable, social and
lly sound opportunities in the market:

envir

“]ts remit covers sustainable as well as SDG-oriented
thematic and impact investments where the focus is on
generating a financial return.”; “We design solutions that
aim to generate market rate or higher returns, by adding
ESG factors to allow for better-informed investment
decisions...”

The bank recognizes the business and
financial risks associated to climate change
and wider societal problems: “We also take
sustainability issues into account as an integral
part of our risk review process..."”

The bank recognizes the business and financial
risks associated to climate change and wider

The bank recognizes the business and financial risks
associated to climate change and wider societal

bl

societal problems: “We also take bility
issues into account as an integral part of our risk
review process..”

pr “We also take sustainability issues into account
as an integral part of our risk review process...”

e No evidence of a greater care for
vulnerability.

e No evidence of a greater care for vulnerability.

e The bank shows greater care for vulnerability: “We
structure investments that are designed to provide
Ily disad d people — ially those in

developing countries —with access to fii ial services...”

No evidence of ambition to provide broader
sustainable finance instruments.

e No evidence of ambition to provide broader
sustainable finance instruments.

The bank shows ambition to actively provide
sustainable finance instruments to solve social
challenges: “Second, we endeavor to focus on delivering
sustainable finance solutions that help our clients achieve
their goals and contribute to the realization of the UN
St ble Development Goals (SDGs).”

No evidence of the bank as a suppporter of

sustainability transitions.

Bank as catalyser

for change inside
and outside the

e No evidence of the bank as a suppporter of
sustainability transitions.

o The bank aims to support sustainability transitions of
clients: “we strive to lead the way in supporting clients as
they adapt their business models and join the transition to
a more sustainable economic system; More broadly,
Credit Suisse is focused on accelerating capital for
innovation and ble sol: across traditional
industries.”

sector

The bank is advancing knowledge on
sustainability related matters: “Throughout
2017, we conducted sustainability-related
research across our divisions.”

* No evidence of interbank aliances.

The bank is advancing knowledge on
sustainability related matters: “Throughout 2018,
we conducted sustainability-related research across
our divisions.”

* No evidence of interbank aliances.

The bank is advancing knowledge on sustainability
related matters: “Throughout 2019, we conducted
sustainability-related research across our
divisions.;Credit Suisse also addresses ESG topics
through thematic research.”

The bank established interbank collaborations to
advance social change: “We are also working with other
banks to develop methodologies to measure the alignment
of credit portfolios with the Paris Agreement.”

The bank actively engages with broader
stakeholders to understand their concerns:
“Credit Suisse considers it important to
engage in discussions  with  various
stakeholders — from clients, employees and
investors  to  policymakers, legislators,
regulators and repr ives of the busii
community and society — in order to
understand the issues that are important to
them and to help find constructive solutions to
current challenges.”

The bank actively engages with broader
stakeholders to understand their concerns:
“Credit Suisse engages in an ongoing dialogue with
a range of stakeholders on sustainability issues.”

e The bank actively engages with broader stakeholders
to understand their concerns: “Credit Suisse considers it
important to engage in discussions with various
stakeholders — from clients, employees and investors to
policymakers, legislators, r s and repr ives
of the business community and society — in order to
understand the issues that are important to them and to
help find constructive solutions to current challenges.”

The bank focuses on acting responsibly and
in a compliant way: “We always strive to

POSIthl’lll’lg of carry out all these activities in accor- dance

the bank in with clear principles and values — particularly
society/banking our commit- ment to operating responsibly
system and with integrity in the interests of our

stakeholders.2

The bank focuses on acting responsibly and in a
compliant way: “Our primary focus as a global
bank is on running our business responsibly and
successfully.”

e The bank focuses on acting responsibly and in a
compliant way: “Our primary focus as a global bank is
on running our business responsibly and successfully.”

The bank’s approach to sustainability is based on a
risk-opportunity dich y: “The ch ing in
landscape presents new challenges and opportunities. It
also reflects the long-term social trends that Credit Suisse
has identified as global “Supertrends”: angry societies;
infrastructure; technology at the service of humans, the
silver economy; millennials’ values; and climate change.;
as well as integrating broader societal trends into our
products and services.”

The bank limits its role in society to its normal
banking operations, not considering its wider
role in addressing societal challenges: “...our
primary function as a global bank is to be a
reliable and professional partner to our clients

financial products and services to meet their

around the world, offering them a range of

The bank recognizes contribution to society as a
second priority, after performance: “Throughout
our restructuring, we remained acutely conscious of
our purpose and role as a global financial services
group. Banks play an integral role in the local,
regional and global economies.; As banks, we have a
duty to our ities and societies as our

The bank recognizes a more active role in society as
problem solver and catalyser for change: “ We want to
build a business model and financial offering that preserve
social and natural capital for future generations, with the
aim of being a net positive impact bank.”
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individual needs. In this context, Credit Suisse
also performs functions that are viewed as
systemically relevant, including deposit- taking
and lending. We play an important role as a
financial intermediary, bringing together
borrowers and lenders of capital globally — from
companies and public sector bodies to private
individuals  and institutions. We  supply
businesses with the capital resources they need
to expand their activities and finance innovation,
thus helping to drive economic growth and job
creation. By assuming market and credit risks,
banks make an important contribution to the
efficient functioning of the economic system.”

businesses and activities are often intertwined, even
deeply rooted, in the prosperity of others.”

e The bank limits its role in society to its normal
banking operations, not considering its wider role
in addressing societal challenges: “Our primary
function as a global bank is to be a reliable and
professional partner to our clients around the world,
offering them a range of financial products and
services to meet their individual needs. In this
context, Credit Suisse also performs functions that
are viewed as systemically relevant, including
deposit- taking and lending. We play an important
role as a financial intermediary, bringing together
borrowers and lenders of capital globally — from
companies and public sector bodies to private
individuals and institutions. We supply businesses
with the capital resources they need to expand their
activities and finance innovation, thus helping to
drive economic growth and job creation. By
assuming market and credit risks, banks make an

important contribution to the efficient functioning of

the economic system.”

e The bank limits its role in society to its normal banking
operations, not considering its wider role in addressing
societal challenges: “Our primary function as a global
bank is to be a reliable and professional parter to our
clients around the world, offering them a range of financial
products and services to meet their individual needs. In
this context, Credit Suisse also performs functions that are
viewed as systemically relevant, including deposit- taking
and lending. We play an important role as a financial
intermediary, bringing together borrowers and lenders of
capital globally — from companies and public sector bodies
to private individuals and institutions. We supply
businesses with the capital resources they need to expand
their activities and finance innovation, thus helping to
drive economic growth and job creation. By assuming
market and credit risks, banks make an important
contribution to the efficient functioning of the economic
system.”

Social Good as a

* No evidence of a social sense of purpose.

* No evidence of a social sense of purpose.

No evidence of a social sense of purpose.

Deeper Purpose

e The bank follows a culture of compliance e The bank follows a culture of compliance and risk e The bank follows a culture of compliance and risk
and risk management: “We strive to operate management: “We strive to operate responsibly “We strive to operate responsibly and to
responsibly and to exercise a high degree of and to exercise a high degree of risk awareness in exercise a high degree of risk awareness in all our business
risk awareness in all our business activities. all our business activities. As part of this activities. As part of this commitment, all our employees
As part of this commitment, all our employees commitment, all our employees globally and the globally and the members of our Board of Directors are
globally and the members of our Board of members of our Board of Directors are obligated to obligated to adhere to Credit Suisse’s Code of Conduct. In
Directors are obligated to adhere to Credit adhere to Credit Suisse’s Code of Conduct. In addition, our Conduct and Ethics Standards are designed
Suisse’s Code of Conduct. In addition, our addition, our Conduct and Ethics Standards are to ensure that people throughout Credit Suisse share the
Conduct and Ethics Standards are designed to designed to ensure that people throughout Credit same understanding and expectations in terms of our
ensure that people throughout Credit Suisse Suisse share the same understanding and culture and conduct. Appropriate risk-taking, ensuring
share the same understanding and expectations in terms of our culture and conduct. sustainability and acting responsibly towards society are
expectations in terms of our culture and Appropriate risk-taking, ensuring sustainability and key elements of these standards.”
conduct. Appropriate risk-taking, ensuring acting responsibly towards society are key elements
sustainability and acting responsibly towards of these standards.”
society are key el of these standards.”

The bank has a group-wide statement on The bank has a group-wide statement on The bank has a group-wide statement on sustainability

sustainability strategy: “Our “Statement on sustainability strategy:“Our  Statement  on strategy: “Our Statement on Sustainability defines the

Sustainability” defines the objec- tives and | Sustainability defines the objectives and principles objectives and principles underpinning our approach to

Buildil’lg a pro- principles underpinning our approach in this underpinning our approach to envir [ and envir [ and social issues in our business activities.”
social common area.” social issues in our business activities.”
identity e No evidence of a group-wide climate change e No evidence of a group-wide climate change e The bank created a group-wide climate change
strategy. strategy. strategy: “In addition to these existing commitments, we
introduced a Group-wide Climate Risk Strategy program
in2019.”

e The bank develops simple awareness e The bank develops simple awareness raising e The bank develops simple awareness raising activities:
raising activities: “We give employees the activities: “We also take sustainability issues into “We also take sustainability issues into account as an
opportunity to make a personal contri- bution account as an integral part of our risk review integral part of our risk review process...”
to environmental protection, and we inform process...”
them about envir lissues.”

e Volunteerism is promoted and rewarded: e Volunteerism is promoted and rewarded: “These e Volunteerism is promoted and rewarded: “These
“These commitments take various forms — commitments take various forms — from our commitments take various forms — from our collaboration
from our collaboration with selected partner collaboration with selected partner organ- izations with selected partner organ- izations to the volunteer work
organ- izations to the volunteer work of Credit to the volunteer work of Credit Suisse employees of Credit Suisse employees around the globe.; As part of
Suisse employees around the globe.; As part of around the globe.; As part of the bank’s Human the bank’s Human Capital Strategy, we allow each
the bank’s Human Capital Strategy, we allow Capital Strategy, we allow each employee to devote employee to devote up to four days per year to sup- port
each employee to devote up to four days per up to four days per year to sup- port social projects social projects run by our partners in the com- munities
year to sup- port social projects run by our run by our partners in the com- munities where we where we live and work...”
partners in the com- munities where we live live and work...”
and work...”

* No evidence of aligning social and financial * No evidence of aligning social and financial e The bank shows ambition to build a business model
returns. returns. that aligns social and financial returns: We want to

build a business model and financial offering that preserve
social and natural capital for future generations, with the
aim of being a net positive impact bank.

e No evidence of a strategy for sustainability. e The bank’s strategy is based on financial e The bank's strategic approach to sustainability is
performance and compliance. Sustainability is mostly focused on climate risk mitigation: “Credit
not embedded in the strategy: “First, we wanted to Suisse acknowledges that financial flows also need to be
achieve sustainable, compliant and profitable brought in line with the objectives of the Paris Agreement

Strate giC growth: Second, we needed to reduce both risks and and is continuing to expand its own role in supporting the
costs, as well as to strengthen our capital base.;Our transition to a low-carbon and climate-resilient
Inte.gr?ted third goal was to significantly upgrade our risk and economy.”
Thll'lkll'lg compliance capabilities and improve our culture.”

e The banks states it uses SDGs as a reference | o The banks states it uses SDGs as a reference | e The banks states it uses SDGs as a reference indicator:
indicator: The UN Global Compact and the indicator: The UN Global Compact and the UN Constantly seeking to broaden our offering and align these
Sustainable Development Goals (SDGs) Sustainable Development Goals (SDGs) are other solutions more closely with the applicable SDGs; . We also
adopted by the UN in 2015 are other important important points of reference in this area. aim to support the realization of the UN Sustainable
points of reference in this area. Development Goals (SDGs) through our sustainable and

impact investing activities.

e No evidence sustainability criteria linked to e No evidence sustainability criteria linked to e No evidence sustainability criteria linked to remuneration
remuneration and compensation. remuneration and compensation. and compensation.

e Success is seen at the financial level. e Success is seen at the financial level. e Success is seen at the financial level.

o The bank’s approach to societal challenges | e The bank’s approach to sustainable challenges is | e The bank is not driven by regulations or the market but
is marked by risk management and driven by the steadily growing demand rather the vision regarding the environment, the

i r HIAY inability issues particularly from institutional investor: “Being organizational goal and the role it wants to play in
are taken into account as an integral part of responsive to the rapidly evolving needs of our society: “Equally, we strive to make a meaningful
Motivations our risk review process.” clients is essential to securing their trust and contribution to the realization of the UN Sustainable
behind maintaining a long-term relationship. For ple, lop Goals (SDGs), a core element of the UN
. we recognise that investment products in the Agenda 2030 for sus- tainable development.”
addressing . ; . )
, sustainable and impact investment space have grown
societal in importance in recent years — especially for
challenges millennials and the next generation of investors.”

The bank is driven by reputation: “Az the
same time, we recognize that for many
stakeholders, a bank’s reputation is today
often as important as its performance.”

The bank is driven by strategic performance: “To
achieve long-term success, it is essential that we
pursue a responsible approach to business;

Companies can only achieve long-term success if they

The bank’s approach to sustainable challenges is
driven by the steadily growing demand particularly
from institutional investor: “Client demand for
sustainable and impact investment opportunities has
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e The bank is driven by strategic
performance: “Companies can only achieve
long-term success if they operate in an
economically stable and socially cohesive
environment; We make effective use of our
social and financial capital to not only have a
positive impact on society but also on
employees and our core business.”

perate in an ically stable and socially

cohesive environment; We make effective use of our
social and financial capital to not only have a positive
impact on society but also on employees and our core

grown significantly in recent years. At Credit Suisse, we
strive to create and facilitate investment products and
services that generate envil
well as financial returns.’

land social benefits as

business.”

The bank is driven by strategic performance:
“Companies can only achieve long-term success if they
operate in an economically stable and socially cohesive
environment.;We make effective use of our social and
financial capital to not only have a positive impact on
society but also on employees and our core business.”

Top-down
approach to a
pro-social
business model

The bank centers sustainability issues in a
risk related department or committee: “I/n
cases of particularly complex or cross-
divisional tr the d may be
referred to theRep [ Risk St bility

e The bank centers sustainability issues in a risk
related department or committee: “In cases of
particularly complex or cross-divisional
transactions, the decision may be referred to the

Committee (RRSC) or escalated to the Global
Reputational Risk Approver.”

Reputational Risk St bility C (RRSC)
or escalated to the Global Reputational Risk
Approver. The RRSC, chaired by the Group’s Chief
Risk Officer, is the most senior governing body
responsible for the oversight and active discussion
of rep [ risks and bility issues.

The bank centers sustainability issues in a risk related
department or committee: “The PCR cycle of CARMC,
chaired by the Group’s Chief Risk Officer, is the most
senior governing body responsible for the oversight and
active di. ion of rep i
issues (including climate change)”

[ risks and bility

Appendix 12.6- Trajectory Analysis: Deutsche Bank.

Themes

Embeddedness
of prosocial
mindset in
business
practices

Intensity

The bank foregoes the infusion of capital into
certain forms of coal production and verifies
client's compliance with the human rights: “A¢ the
same time, we are complying with our voluntary

i on coal production financing. In 2016,
we announced our intention to reduce the financing
volume by 20% by 2020

The bank foregoes the infusion of capital into
certain forms of coal production and verifies client's
compliance with the human rights:

The bank foregoes the infusion of capital into certain
forms of coal production and verifies client's compliance
with the human rights: “Sustainable finance also includes
questioning our involvement in certain business areas, such
as the financing of new coal-fired power plants.

The bank is g for  profitabl
environmentally sound opportunities: “we
arranged projects with total financing of about € 2.2
billion to promote renewable energies that generate
more than 3,800 mega- watts of capacity.”

The bank is looking for profi envir
sound opportunities: “/n 2018, our Corporate &
Investment Bank was the sole or partial arranger of
around € 1.2 billion in funding allocated to renewable

© No evidence of including ESG criteria in decision
making.

No evidence of incorporating niche financial
products.

Bank as catalyser
for change inside
and outside the
sector

No evidence of advancing ESG related research.

No evidence of interbank collaborations.

No evidence of the ambition to be a thought
leader.

energy projects generating more than 2,200 megawatts
in capacity.”

* No evidence of the ambition to be a thought leader.

The bank is looking for profitabl
sound opportunities: “/n 2019, we arranged full or partial
project finance totaling around € 2.5 billion for renewable
energy projects generating over 2,200 megawatts.”

No evidence of the ambition to be a steward for
change.

* No evidence of the ambition to be a steward for
change.

No evidence of the bank as a supporter and
accelerater of positive change.

e No evidence of the bank as a supporter and
accelerater of positive change.

envir
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Positioning of
the bank in
society/banking
system

The bank focuses on the impact of societal
challenges on the business.

* No evidence of the bank’s role in society.

o the role of the bank is limited to a neoclassical
perspective.

.

.

The bank focuses on being resp

The bank address sustainability efforts as
opportunities.

No evidence of the bank as part of the social
sphere.

e The bank focuses on being resp
e The bank address sustainability efforts as
opportunities.

Social Good as a

No evidence of social progresso a major goal.

* No evidence of a social sense of purpose.

Deeper Purpose
The bank provides training in incorporating social The bank provides training in incorporating social
and environmental criteria in risk t: and envir tal criteria in risk management:
“In 2017, we continued our training on this, and | “Increasing risk awareness and focus by conducting
applications of the ES Policy Framework. This | training for all relevant employees.”
Building a pro- involved arm'md 50 sessions for a'pproxi'mately 900 | The bank is developing activities to raise awareness
social common Corporate Finance employees, with topics such as | on sustainability matters: “Finally, we train our
N X human rights (incl. the UK Modern Slavery Act), | employees and invest in strengthening internal
identity protection of World Heritage Sites, and climate | awareness of ESG”
protection.; we trained 900 employees on human
rights issues as part of our ES risk training.”
e No evidence of the ambition to align social and e No evidence of the ambition to align social and
financial returns. financial returns.
e No evidence of sustainability being embedded in o No evidence of sustainability being embedded in
the strategy of the bank. the strategy of the bank.
o No evidence of sustainability as a modus operandi.
Strategic
Integrated
Thinking
o No evidence of the bank’s value being linked to its The bank’s value is linked to its positive impact: The bank’s value is linked to its positive impact: Good
positive impact. “More than ever, we need to demonstrate the value of | governance as well as fulfilling our responsibility for the
what we do. That we are a bank whose business is | environment and to society as a whole are essential for a
productive, ingful, and inable. (...) A bank | global bank’s success.
that balances economic success with environmental
and social responsibility. A bank that has positive
impact.”
* No evidence of success being seen in social aspects. | o No evidence of success being seen in social aspects.
The bank is driven by the steadily growing The bank is driven by the steadily growing demand, The bank is driven by reputation: “Another topic that is
demand, namely from institutional investors: namely from institutional investors: “In view of | absolutely central to building trust in our bank is
“Our clients, particularly the institutions, are | growing societal and regulatory shifis, as well as client | sustainability.”; “Only then will we secure the necessary
increasingly basing their in decisions not | de ds for responsible busir and inabl. 7%  from the in which we operate...”"
only on financial criteria, but also on how these and | finance, we have been continually working on | The bank is driven by strategic performance: “Lasting
other projects they support might impact the | strengthening our corporate response fto these | commercial success is only possible if we do business
Motivations environment, people’s lives, and society. We welcome | developments..."” responsibly.”; “I am convinced that making resolute
behind this development, and we want to support our clients | The bank is driven by risk management purposes: | progress in these areas is the only way for us to also achieve
addressing actively “Th'e s, miegrai Of environ ! and | long-term financial success.”
, social (ES) aspects into our decision-making processes
societal is not only a key comp of our understanding of
challenges responsible corporate behavior. It also helps us to
better manage risks, including those that might affect
public trust in the bank.”
The bank is driven by regulatory pressures:
“Regulatory  authorities  worldwide are also
increasingly turning their attention to non-financial
topic...”.
The personnel responsible for business social | e The personnel responsible for business social
practices is part of the communications or practices is part of the communications or
TOp—dOWl’l marketing department: “A centrally organized marketing department.
approach to a sustainability team within our Communications &
pro-social Corporate Social Responsibility (CSR) function acts

business model

as an interface between internal and external
stakeholders...”"
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Appendix 12.7- Trajectory Analysis: ING Bank.

Themes

The bank foregoes the infusion of capital in The bank foregoes the infusion of capital in certain The bank foregoes the infusion of capital in certain forms
certain forms of coal production and verifies | forms of coal production and verifies clients’ | of coal production and verifies clients’ compliance with
clients’ compliance with the human rights: | compliance with the human rights: “...we adhere to | the human rights: “We have committed to reducing our
“ING will not only stop providing lending | strict environmental and social risk policies, such as | thermal coal exposure to close to zero by 2025 and support
services to new coal-fired power plants or coal | our coal policy, which aims to reduce funding to | our clients globally in the transition to a low-carbon
mines but will also accelerate the reduction of | thermal coal-power generation to zero by 2025.” society...”

financing to thermal-coal power generation with

the ambition of bringing this close to zero by

2025.”

Embeddedness
of prosocial
mindset in
business
practices
The bank increased lending to ESG leaders:
“And we will double lending to environmental,

social and governance (ESG) industry leaders by
2022 compared to 2017.”

The bank engages in microfinance: “7o help The bank engages in microfinance: “This could be e No evidence of microfinance initiatives.
people who are iall; luded, ING's ial loans, such as microfinance for SME clients
activities include offering microfinance to SME | in Turkey, as well as education and research.”
clients in Turkey, ed ion and research.”
e No evidence of the bank acting as a supporter | e No evidence of the bank acting as a supporter and
and catalyzer for positive change in other catalyzer for positive change in other organizations.
organizations.

* No evidence of social innovation.

Bank as catalyser
for change inside
and outside the e No evidence of the bank aiming to make
sector customers more responsible.

* No evidence of open source methodologies to
foster social change in the sector.

Intensity

The bank limits its role in society to its normal
banking operations, not considering its wider role
in addressing societal challenges: “As a bank, the
trust of our customers and other stakeholders is our
licence to operate. To earn that trust, we need to ensure
that our operations meet the highest standards and that
we fulfil our role as gatekeepers of the financial
system.”

The bank focuses on the impact on financial

risks or business and not the impact of the

bank in society and environment

The bank’s purpose is to create value to | The bank’s purpose is to create value to customers:
customers: “ At ING, our purpose is to emp “We inued to emp s with i tive
people to stay a step ahead in life and in | solutions in many areas, including mobile and digital
business. This guides us as we shape our own | access, to make banking easier, faster and available
b to serve our s and inue to | anytime and anywhere. And we took important steps in
excel for them in the future.; We're proud of how | our transformation to ensure ING provides a
ING works to live up to its purpose and transform differentiating customer experience now and in the
Positioning of its business to serve customers better in the | future.”

the bank in Suture.”

socwty/bankmg The bank refers to other banks as
system competition.

The bank’s approach to sustainability is | The bank’s approach to sustainability is reactive: The bank’s approach to sustainability is based on a risk-
reactive: “This chapter highlights several trends | “ING is looking to capture the opportunities and | opportunity dick > We are inuing to ad our
that have a major impact on our own operating | address the risks of climate change...; helping people | understanding and approach to climate risks and
environment, as well as on that of our | to thrivein tomorrow’s world by turning the threats of | opportunities.
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competitors. This includes the economy and
current  low  interest-rate  environment,;
increasing regulatory scrutiny and costs;
ligitalisation and changi behaviour;

and what our stakeholders expect of us.

climate change and fast-changing technology into
opportunities.”

The bank’s approach to sustainability is based on a
risk-opportunity  dichotomy: “We're  greatly
influenced by the world around us, from the economic
and  regulatory environment, to the evolving
competitive landscape and needs of our customers and
other stakeholders.”;”The world around us is
constantly changing. This chapter highlights several
trends that have a major impact on our own operating
environment, as well as on that of our competitors.”

The bank refers to sustainability as strategic: “As
bility is of strategic importance to ING...”

The bank refers to sustainability as strategic.

Social Good as a

e No evidence of a social sense of purpose.

e No evidence of a social sense of purpose.

e No evidence of a social sense of purpose.

* No evidence of any attempt to build a common
identity around social matters.

® No evidence of any attempt to build a common
identity around social matters.

The bank has a group wide framework to

tackle societal challenges: “Via the Global

Sustainability department, responsibilities are
d through various business units...”

The bank has a group wuie framework to tackle

ietal chall ibilities are

delegated via the Global Susmmablhty department to
units and subject-matter experis...

The bank has agroup wide fr k to tackle

hall ibilities are del d, via the
Global Susmmablhty department to business units and
subject-matter experts..."

The bank's strategy is shaped by

Bank’s strategic decisions are also shaped by
inability devel

developments at the level of digitali: and
ex i

* No evidence of the bank’s strategy being purpose driven.

The bank refers to performance from a pure
economic perspective: “ING delivered strong
commercial growth and financial results in
2017, and we ¢ inued to emp

The bank refers to performance from a pure
economic perspective: “ ING achieved strong
business growth and commercial momentum in 2018

with a differentiating experience. We also made
good progress laying the foundations for the ING
of the future. With disruption in banking
increasing, we're accelerating the
implementation of our Think Forward strategy to
deepen and expand the customer relationship.”

and we continued to transform to provide customers
with a differentiating experience now and in the future.
To address serious shortcomings in the area of know
your customer (KYC), we 're taking robust measures to
enhance ING's compliance culture and capabilities, in
line with our commitment to integrity.”; “ING made
strides in 2018 not only in terms of commercial growth
and strong financial returns, but also in adapting our
organisation to meet the evolving needs of customers
and seize opportunities in the future. We owe this
success to our retail customers and wholesale banking
clients and to the ING employees who work tirelessly
every day to empower them with products, services,
expertise and an experience that makes the ING brand
one of the strongest in banking.”

The goal of the bank is reflected in the number
of customers it reaches: “We're on track to
meet our ambition of 14 million primary
¢ by 2020.”

The bank refers to its ambition to pay growing

dividends: “This is in line with our goal of

paymg a progressive dividend over time, while
ing healthy capital levels.”’

The goal of the bank is reflected in the number of
customers it reaches: “We are on track to reach our
goal of 14 million primary relationships by 2020, an
important ambition as we further develop our digital
universal banking proposition.”

* No evidence of remuneration being linked to
sustainability matters.

e No evidence of remuneration being linked to
sustainability matters.

The bank shows ambition to include concerns regarding
society in remuneration policies: “In preparing the new
remuneration policies, we engaged with a wide range of
internal and external stakeholders to hear their views and
thoughts. (...) As the pace of change in the world increases
and ING'’s role in society transforms, we’ll continue to
intensify these dial specially on complex and sensitive
matters.; they aim to maintain a balance between short-term
and long-term value creation for all stakeholders while being
responsible and fair”

e No evidence of the bank’s view of social
matters as generating corporate value.

o No evidence of the bank’s view of social matters as
generating corporate value.

The bank has a broader view of environmental and social
care to generate corporate value: 7o continue unlocking
the value embedded in our platform in a fast-changing world,
ING identified six key accelerators (.) leveraging our
sustainabili

Deeper Purpose
Building a pro-
social common
identity
Strategic
Integrated
Thinking
)
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Motivations
behind
addressing
societal
challenges

Top-down
approach to a

The bank is moved by external expectatlons.

The bank is mainly driven by regulatory pressures,

“The world around us is ly changi

This chapter highlights several trends that have
a major impact on our own operating
environment, as well as on that of our
competitors. This includes the economy and

i and risk:”At the same time, the settlement
with the Dutch authorities made it clear that we cannot
serve our customers, benefit shareholders and other
stakeholders and play our wider role in society without

ensuring that our compli and non-fi ial risk

current  low interest-rate  envir

mcreasmg regulatory scrutmy and costs,
digitali and changii behaviour;
and what our stakeholders expect of us.”

The bank’s approach to sustainable
challenges is driven by the steadily growing
demand particularly from mstltutlonal

nanagement capabilities are as much a part of our
DNA as our financial risk management skills, and
without unwavering commitment to the high standard
of integrity that underpins our ING values.; One of the
main priorities for the Supervisory Board, and for me
personally, will be to monitor the progress of the

various measures ING is tmplementmg to strengthen
/

investor: “This underlines our clients’ app

for products and services that apply
sustainability criteria.”

The bank refers to the growing market for
sustainable banking: “Growing market for
sustainable finance, shift in financing towards a
low-carbon economy and societal challenges.”

pli and risk management...

The bank’s approach to sustainable challenges is
driven by the steadily growing demand particularly
from institutional investor: “This underlines our
clients’ appetite for products and services that apply
sustainability criteria.”

The bank’s approach to sustainable challenges is driven
by the steadily growing demand particularly from
institutional investor: “This underlines our clients’ appetite
for products and services that apply sustainabili

e No evidence of educational sessions dedicated to
sustainability.
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Intensity

pro-social
business model

* No evidence of CEO advocacy.

* No evidence of CEO advocacy.

The supervisory board priorities focus on risk

The supervisory board priorities focus on risk
and )it “In additi ING

management  and )| “The
Supervisory Board believes in ING's journey of
transformation to create a business that excels
for our customers now and in the future.”

Global Procurement appointed a new
ESR/Sustainability officer; One of the main priorities
for the Supervisory Board, and for me personally, will
be to monitor the progress of the various measures ING
is impl i and risk

: p
1o strengl p

® No evidence of any sustainability dedicated
team.

management.”

Appendix 12.8- Trajectory Analysis: Mitsubishi FG.

Themes

Embeddedness
of prosocial
mindset in
business
practices

The bank foregoes the infusion of capital into
certain forms of coal production:Our
“Environmental and Social Policy Framework
specifies cluster-bomb manufacturing as a type
of business MUFG will never finance. It also
mandates rigorous due diligence whenever we
contemplate  providing ~ services to  such
businesses as coal thermal power generation.”

The bank foregoes the infusion of capital into
certain  forms of coal production:”Our
Environmental and Social Policy Framework specifies
cluster-bomb manufacturing as a type of business
MUFG will never finance. It also mandates rigorous
due diligence wh we plate providii
services to such businesses as coal thermal power
eneration.”

The bank foregoes the infusion of capital into certain forms
of coal production: “In fiscal 2019, we explicitly declared we
will refrain from financing new coal-fired power generation
projects; we have updated this fr k by expanding the
scope of sectors we carefully scrutinize prior to financing, and
we will continue to periodically review and refine our policies.”

No evidence.

The bank adopts scenario analysis and forward
looking data to assess the longer term risks: “MUFG
has started scenario analysis with the objective of
assessing the impact of climate change- related risks
on its credit portfolio.”

The bank adopts scenario analysis and forward looking data
to assess the longer term risks: “Based on conclusions reached
by the project, we have analyzed the probable impact of
transition and physical risks on our credit portfolio based on
climate change scenarios encompassing a period spanning
2020 through 2050.”

The

envir

bank is

looking for profitable,
sound inv “MUFG
is a pioneer in project finance for solar, wind,
and geothermal power generation.”

No evidence of the ambition to align business
activities with social issues.

envir

The bank is looking for profi
sound investments: “To reach our goal, we will
finance renewable energy projects...”

The bank is actively incorporating niche financial
products: “MUFG is contributing to the expansion of
the Green Bond market as an investor, underwriter,
issuer and lender.”

No evidence of the ambition to align business
activities with social issues.

Bank as catalyser
for change inside
and outside the
sector

The bank is looking for profi envir sound
investments: “...we have been financing renewable energy

rojects...”
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The bank creates a framework to guide
decision on environmental and social matters:
“As a framework for implementing these basic

licies, — we blished  the MUFG

I

The bank creates a fr 'k to guide d on
environmental and social matters: “As part of our
mission as a financial institution, we have set

Sustainable Finance Goals to contribute to the
;

P
Environmental and Social Policy Fr k.
This framework aims to appropriately identify
and manage the environmental and social risks
arising from MUFG'’s business activities. The
framework has been in force since July 2018.”

realization of international goals specified by the Paris
Agreement* and those identified by United Nations
SDGs. Moreover, we established the MUFG
Environmental and Social Policy Framework aimed at
providing guide to our business activities.”

o No evidence of new social innovation efforts.

The bank creates a framework to guide decision on
environmental and social matters: “We've also established
our Environmental and Social Policy Framework, which helps
ensure due ideration to envir [ and social issues in
the course of financing.”

Stakeholder engagement is limited to the
primary stakeholders. No reference to wider
society.

Stakeholder engagement is limited to the primary
stakeholders. No reference to wider society.

* No evidence of impact assessment.

No evidence of impact assessment.

o No evidence of impact assessment.

No evidence of impact assessment.

Social Good as a
Deeper Purpose

No evidence of a social sense of purpose.

No evidence of a social sense of purpose.

The bank recognises its strategic position in
society to advance social progress:

e No evidence of social contribution as the bank’s
raison d’étre.

Building a pro-
social common
identity

Strategic
Integrated
Thinking

The bank refers to building a corporate
culture around risk and compliance: “MUFG
aims to strengthen its Group risk management
through the diffusion of a risk culture that
strengthens the structure of Group business
management as well as integrated risk
management.; Effective risk management and a
strong Risk Appetite Framework depend on a
Risk Culture that enables meaningful discussion
and clear communication throughout the
Group.”

The bank refers to building a corporate culture
around risk and compliance: “Today, MUFG is
striving to create a sustainable and open minded
organizational culture that encourages employees to
take on the chall of realizing innovation and
renovation. To this end, MUFG's managers must be
good at drawing out the creativity of their team
members and helping them realize their potential so
that they can proactively take on higher goals.. MUFG
aims to strengthen its Group risk management through
the diffusion of a risk culture that strengthens the
structure of Group business management as well as
integrated risk management.”

® No evidence of the commitment to integrate
social issues in the business strategies.

e No evidence of the commitment to integrate social
issues in the business strategies.

Stakehoalder engagement is limited to the primary
stakeholders. No reference to wider society.

The bank created a forum to foster and align sustainability
efforts across all b units: “Sp Ily, each b
group has incorporated initiatives aimed at helping resolve
environmental and social issues into their respective
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The bank defines priority societal issues to be
addressed:

The bank defines priority societal issues to be
addressed:

The bank recognises shareholder returns as

its fund tal goal: “Obviously, financial
targets and capital policies are key topics as we
blish a new inable b model —it’s

our fundamental duty to deploy the capital our
shareholders entrust to us as effectively,
N P

ly, and r ibly as p

The bank recognises promotion of welfare through
qualified services as its fundamental goal: “Over the
years, as our businesses and products have evolved,
one thing has r d : our i to
safeguarding and enhancing the welfare of customers
and society through quality financial services.”

The bank creates a framework to guide
decision on environmental and social
matters:

The bank creates a fr k to guide d on
environmental and social matters:

The bank creates a fr k to guide d
environmental and social matters.

* No evidence of raising sustainability matters
to business targets.

No evidence.

e No evidence of raising sustainability matters to
business targets.

No evidence.

Success is measured by financial
performance:“We follow three metrics to assess
our performance: efficiency ratio, return on
equity, and common equity tier 1 capital ratio"

Success is measured by financial performance:

The bank is moved by external expectations:
“We believe all businesses are called upon to
strengthen society by contributing to its well-

being  through  service to  customers,
i 7 Ps i1

a e
industry in particular has a duty to be a bastion
of infrastructure by providing funding —

ially, society’s lifeblood. We ider ESG
duties integral to our day-to-day operations and
activities across the board.”

The bank is driven by business motives, customer

The bank is driven by a license to operate and external

d dand p ial cost-savings: “Envi !
and social issues are attracting public interest..."

The bank is driven by a license to operate and
external expectations: “Fulfilling this commitment is

exp i “In this light, as a financial institution we must
step up our response to climate change, given its concerns
among  environmental, social, and governance (ESG)

advocates-"; “We're keenly aware of growing stakeholder

a requirement for earning society’s per Jfor us

for us to deliver corporate growth and contribute

to exist — and to flourish...”

The bank is driven by strategic performance: “If we
do our job right, we provide lifeblood to the economy
and open the possibility for all boats to rise, including
our own.”

P
to society’s health in a sustainable manner — namely, by
integrating efforts to both resolve social issues and execute our
business strategies.”

The bank is driven by strategic performance: “We believe
this will help us contribute to a virtuous cycle of resolving social
issues through business activities, thereby improving corporate
value.”

Top-down
approach to a
pro-social
business model

e No evidence of a social logic at the corporate
governance level.

e No evidence of a social logic at the corporate
governance level.

® No evidence of an ambition to incorporate
sustainability management at the corporate
level.

e No evidence of an ambition to incorporate
sustainability management at the corporate level.

e No evidence of an advisory board related to
sustainability matters.

e No evidence of an advisory board related to
sustainability matters.
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Intensity

Appendix 12.9- Trajectory Analysis:

Themes

Embeddedness
of prosocial
mindset in
business
practices

The bank recognises the business and
fi ial risks iated to climate change

Mizuho FG.

The bank recognises the busi and fi ial risks

and wider societal problems: “...which affirm
our commitment to considering risks such as
environmental and social risks when engaging in
business with clients in certain industries (such
as weapons, coal-fired power generation, palm
oil, and lumber) where there is a high possibility
that our involvement with the client could
contribute to adverse environmental or social
impact”

e No evidence of ESG criteria in decision
making.

iated to climate change and wider societal

The bank adopts a scenario analysis and forward looking
data to assess the longer term risks: “...we conducted a
P .

probl “When designing our new business plan, we
identified climate-related risks and opportunities for
each in-house company, unit, and group”’

* No evidence of ESG criteria in decision making.

Bank as catalyser
for change inside
and outside the
sector

e No evidence of social innovation efforts.

e No evidence of social innovation efforts.

* No evidence of the bank’s efforts nor
ambition to catalyse social change inside and
outside the sector.

No evidence of extra efforts to advance
knowledge.

o No evidence of the bank’s efforts nor ambition to
catalyse social change inside and outside the sector.

Positioning of
the bank in
society/banking
system

The CEO limits the role of the bank to its
neoclassical functions: “We believe that the
unchanging value we generate as a financial
institution is firstly our ability to shape the future
of economies and societies due to our capability
to take measured risks and to provide financial
intermediary functions, and secondly our ability
to act as a superior financial partner, supporting
customers in the pursuit of their dreams and
hopes as well as guiding them towards solutions
to their issues or concerns.”

The CEO limits the role of the bank to its
neoclassical functions: “As a united group, we will
aim to continue to contribute to the sustainable and
stable growth of our broad customer base and sound
economic and social development throughout the
world.To do so, every member of Mizuho must be
aware of our proud history and be committed to
ensuring that Mizuho continues to fulfill our important
role in the coming era, as well as make every effort to
provide the highest quality financial services.”

q of the risks that climate change poses
Jfor each sector, and based on the evaluation results and other
data, we ducted scenario lysis of the transition risks
and physical risks for certain scenarios”
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Social Good as a

e No evidence of a social sense of purpose.

e No evidence of a social sense of purpose.

o No evidence of a social sense of purpose.

Deeper Purpose
o No evidence of the attempt to build a common | The bank has established an approach to | Thebank has established an approach to sustainability in
identity around a social purpose. sustainability in all its business units: “...and each all its business units: “...and each in-house company, unit,
in-house company, unit, and group will establish a | and group will establlsh a strategy incorporating
strategy incorporating sustainability initiatives.” sustainabili
Building a pro-
social common
identity
The bank refers to CSR activities as Sustainability efforts are not embedded in the
peripheric to its strategy as opposed to | bank’s strategy, and are only an application of the
bedding social objectives in the bank’s | bank’s financial performance: “We at Mizuho have
strategy: “To do this, we position corporate inuall) hened to create value for
social responsibility (CSR) initiatives as key our dlverse stakeholders and have positioned CSR
corporate activities and we m our busij as a pillar of our wrporate conduct. With
with consideration for the creation of value fora | the blish of our new b plan, we have
variety of stakeholders. In addition, we strive to | defined sustainability at Mizuho as “achieving
ensure that each of our staff carries out his/her | sustainable and stable growth for Mizuho, and through
day-to-day work with an awareness of our social | this growth, contributing to the sustainable
responsibilities and public mission. Also, we are | development and prosperity of the economy, industry,
seeking to address environmental, social, and | and society around the world.”
governance (ESG) issues as part of our CSR
initiatives.”;”... we ensure that our business
activities are environmentally responsible and
respec;ﬁd of human rights, all of which
ly enhances our corporate value.”
The bank seems to follow a peripherical
approach to CSR: Medium- and Long-term
CSR Initiative Policy: “Promote social
contribution  activities  that  take  into
consideration the needs of local regions and
society; Reinforce the group’s foundations that
underpin activities in line with society’s
expectations”; “Strengthen efforts to promote
businesses that contribute to the sustainable
development of society.” The bank’s first goal is to grow and use this growth
to contribute to social development: "Achieving
sustainable and stable growth for Mizuho, and through
. this  growth, contributing to the sustainable
Strategic development and prosperity of the economy, industry,
Integrated and society around the world.”
Thinkjng * No evidence of having sustainability issues as
business targets.
e No evidence of any social indicators.
e No evidence of the integration of social | e No evidence of the integration of social mindset in
mindset in strategic decisions. strategic decisions.
* No evidence of any sustainability KPIS.
The bank’s approach to sustainable | The bank refers to external expectations: “/n other | The bank has a broader view of environmental and social
L. challenges is driven by the steadily growing | words, companies are expected to make efforts to | care to generate additional revenue: “In order for us to
Motivations demand particularly from institutional | increasethepositive imp of their bi activities | continually enhance our corporate value, we must focus not
behind investor: investors are showing an increasing | and decrease or avoid negative impacts.” only on our own value but on creating value for a broad
addressing interest in  environmental, social, and | The bank is driven by strategic performance: “We | range of stakeholders, including our shareholders,
societal governance (ESG) factors. will proactively work towards achieving the SDGs customers employees and society as awhole.”; “...in which
through our business activities and enhancing our | we contrib to solving soczal issues as
challenges medium- to long-term corporate value” revenue opportunmes and employ selective investment.”
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Intensity

Top-down
approach to a
pro-social
business model

The bank addresses CSR as core due to its
impact on enhancing corporate value.-The
bank is driven by strategic performance:
Mizuho’s CSR initiatives aim to contribute to the
sustainable development of society which, in
turn, creates a foundation for the creation of new
corporate value and

® No evidence of sustainability decisions being
centralized at the c-level.

e No evidence of sustainability decisions being
centralized at the c-level.

The bank created a sustainability team to tackle social
challenges and integrate sustainability in its strategy:
“With the sustainable finance market growing worldwide,
Mizuho Securities is further advancing our sustainable
finance initiatives. We have partnered with the
envir [ certij ion organization Climate Bonds
Initiative and in 2019 launched a sustainability team in
Mizuho International (London) to gather the latest
information on a global basis.”

Appendix 12.10- Trajectory Analysis: Santander.

Themes

Embeddedness

of prosocial

mindset in
business
practices

Bank as catalyser
for change inside
and outside the
sector

2017

* No evidence of engaging in microfinance.

2018

The bank engages in microfinance: “Through
Santander Prospera we ofer microcredit and other
fnancial services to those on very low incomes. Half of
our clients are below the poverty line and our
subsidized low-interest rates loans can be for as little
R$100 up to R$13,000 (around 20 to 3,000 euros).”

2019

The bank engages in microfinance: “We offer specific
banking products aimed at those groups who are not in the
banking system, who are underserved or who are financially
vulnerable. Microfinance products and services can support

ic and social devel in a number of ways. They
can help increase people’s earnings potential; help increase
their spending on ities such as education and health;
and help people save for retirement or unforeseen events.
QOur geographical footprint is wide and our clients' needs
differ significantly across countries. As a result, our
microfinance products and services are tailored to meet local
needs, with a focus on income-generating loans to low
income and underbanked entrepreneurs.”

The bank is looking for profitable and
envir lly sound inv : “In2017
the Bank helped finance new renewable energy
projects...”

o No evidence of the bank’s efforts nor ambition
to catalyse social change inside and outside the
sector.

® No evidence of external engagement with a
social objective.

The bank designs banking products that include
social and environmental criteria: “When we
analyse and invest our SRI products, we combine
fnancial criteria with non- fnancial criteria (ESG) to
select assets.”

e No evidence of external engagement with a social
objective.
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Positioning of
the bank in
society/banking
system

Social Good as a
Deeper Purpose

Building a pro-
social common
identity

Strategic
Integrated
Thinking

The bank focuses on being responsible and
aligning financial performance to social
responsibility, not following a more proactive
approach: “We are committed to generating
growth in a sustainable, predictable and
responsible manner.”; “Companies have a
responsibility to create value by taking into
account the positive and negative effects of their
decisions on their environment. Acting
responsibly is more important now than ever
before”

The bank addresses social challenges as
opportunities: “Climate change, the growth in
the world’s population and scarce natural
resources to meet their needs, pose significant
social, envi I and risks but
also opportunities.”

e No evidence of active engagement with
broader stakeholders.

* No evidence of an external impact assessment.

* No evidence of an external impact assessment.

e No evidence of the bank as a problem solver.

The bank provides training in incorporating
social and environmental criteria in risk

The bank provides training in incorporating social
and environmental criteria in risk t:

The bank provides training in incorporating social and
tal criteria in risk management: “Sessions on

envir

“Risk is luded in all employ climate scenarios training were given by experts to our risk

The bank has a group wide approach to
sustainability: “Each unit has a defined
sustainability governance structure.”

training. The Risk Pro Banking School and Academy
help defne the best strategic training goals for our
professionals in accordance with Group priorities, in
addition to disseminating the risk culture and
developing the best talent.”

and research teams.”

No evidence of the attempt to build a common
identity around a social logic: “7o improve the
management and processes for meeting sector-
specific policies, there are working groups for
social, envir l and rep [ risk in all
locations where the Group is present. The Bank
has also continued with its employee training
and awareness campaigns-"

e No evidence of any social indicators.

The bank focuses on growth and returns as a major
duty and goal: “Our aim is to build lasting loyalty
among our more than four millions shareholders by

The bank focuses on growth and returns as a duty and
goal: “By focusing on these three priorities, we aim to grow
earnings and improve our profitability from where we are
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e No evidence of social progresso as a major
role.

aiming to deliver sustainable growth, predictable
profits and transparency”

today; Our duty is to increase the appeal of the banking
sector in order to improve share prices at European bank.”

e No evidence of any link between

Sustainability criteria and remuneration.

eNo evidence of sustainability matters as a
business target.

The bank links Sustainability criteria to remuneration:
“In the 2020 executive scorecard (which underpins the
Group’s remuneration scheme), when calculating our
achievement of our profitability metrics, we will consider
pro, ainst our Responsible Banking targets.”

e No evidence of any link between Sustainability
criteria and remuneration.

o No evidence of perspective on corporate success.

eNo evidence of sustainability matters as a business
target.

Motivations
behind
addressing
societal
challenges

Top-down
approach to a
pro-social
business model

The bank is driven by business motives: “Our
ive is to lidate our p as the
best retail and commercial bank for our
employees, customers, shareholders and society
in general. To this end, we must continue to
strengthen the pillars of our corporate culture,
being Simple, Personal and Fair in all we do. We
are convinced this is the best way to lay the
Jfoundations for progress and improve not only
the quality of the income statement, but also the
company’s value and the share price.”
The bank is driven by reputation: “The reason
“doing good” is good business can be summed
up in one word: loyalty. (...)Loyal customers
generate growth year after year, which in turn
creates lasting loyalty among shareholders”

The bank is driven by strategic performance:
“Companies that do the right thing are
rewarded”

The bank centers sustainability efforts in a
risk related committee: “Risk Supervision,
Regulation and Compliance Committee. Their
functions include periodically assessing the
corporate  governance system as well as
reviewing and monitoring the sustainability
policies and evaluating the degree of compliance
with these.”

e No evidence of extra efforts at the corporate
level to advance responsible banking.

The bank is driven by external expectations: “Doing
the basics brilliantly is essential — but it is no longer
enough. We need to show how our business is
delivering proft with a purpose. All our stakeholders —
our people, customers, shareholders and communities
— expect no less.”

The bank is driven by external expectations: “...our

to our ities, the we serve and
the environment we all depend on is now permanently at the
centre of social and political expectations of us.”
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Appendix 12.11- Trajectory Analysis: Société Générale.

Themes

Embeddedness
of prosocial
mindset in
business
practices

Intensity

Bank as catalyser
for change inside
and outside the
sector

Positioning of
the bank in
society/banking
system

The bank foregoes the infusion of capital into

Aneti

The bank foregoes the infusion of capital into form The bank foregoes the infusion of capital into form of coal

form of coal pr “We've stopped
financing the development of coal mines, coal-
fired plants and associated infrastructure
around the world. We also decided to end the
financing of oil sands production and oil drilling
in the Arctic.”

*No evidence of banking products that take into
account social, environment and exclusion
criteria.

of coal producti “We have pledged to limit the
presence of coal in the energy mix of projects we
finance.”

production.

eNo evidence of banking products that take into
account social, environment and exclusion criteria.

#No evidence of ESG criteria in design making.

eNo evidence of banking products that take into
account social, environment and exclusion criteria.

The bank engages in microfinance:
Group provides r ing for micr
organisations in their local currency, princip

“The The  bank in  microfi 'IN | The bank in  microfi “IN
MICROFINANCE, the Group ’s various partnerships | MICROFINANCE, the Group's various partnerships fund
I fund micr in Africa and work in | microfinance organisations in Africa and work in support of

in Europe and Africa.”

#No evidence of solidarity.

*No evidence of the bank as supporter for social
ventures or positive change in organizations.

#No evidence of interbank cooperation.

ADIE in mainland France and the French Overseas
Territories.”

support of ADIE in malnland France and the French
Overseas Territories.”

#No evidence of solidarity.

#No evidence of interbank cooperation.

*No evidence of the perspective on impact.

#No evidence of the perspective on impact.

The bank role in driving economic growth
responsibly and having positive impact in all
its stakeholders: "We are reaffirming our
fundamental role as a bank: a trusted partner
committed to helping our clients realise their
goals and driving positive change in the
economies and societies in which we are an
essential player, and so help to build and secure
the future.”; “Our role is to assist people,
businesses, investors, local authorities and Non-
Profit Organisations to develop, their
savings and build their futures”

The bank looks at socieml challenges as
opportuniti Per: Iy, I see them as
opporlunmes that will spur us on to rethink our

innovate and invest in the future.

The bank role in driving economic growth
responsibly and having positive impact in all its
stakeholders: “In this we are guided by our long-term
vision of supporting our customers in the positive
transformations of the world, and by our values of team
spirit, innovation, responsibility, and Our
role as bankers rests on this foundatwn promoting
D blegrowth, driven by the will to
have a posmve impact for all our stakeholders.”

Social Good as a
Deeper Purpose

The bank's mission is fa d on

growth: “In keeping with our our original
mission defined over 150 years ago to “support
the development of trade and industry” and true
to our forward- focused, optimistic culture, we
are  fully committed to the positive
transformations of society and the economy.”

The bank's mission is f¢ d on ic growth:
“In keeping with our original mission defined over 150
years ago to “support the development of trade and
industry”, we are fully committed to the positive
transformations of society and the economy. We will
remain faithful to our culture of optimism and
progress, driven by the desire to put our businesses and
skills to work for our clients’ projects.”
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*No evidence of a sense of social purpose.

The focus of the bank is on growth: “OUR The focus of the bank is to promote positive

BANK IS READY FOR ACTION AND ITS | transformations for its clients: “WE WANT TO

DYNAMIC FOR GROWTH HAS BEEN | BUILD A EUROPEAN LEADER SERVING OUR

RELEASED.” CLIENTS AND PROMOTING POSITIVE
TRANSFORMATIONS.”

Volunteerism is promoted among employees
and awarded: “With the support of its staff;
Societe Generale is itted to developi
relations with the the wider civil societies of all
the countries in which we operate. In line with
our values, we take tangible, innovative action to
promote solidarity, culture and sports in France
Building a pro- and around the world, with a particular focus on

. supporting young people and helping them build
SOCI?I common their future. The Group encourages the

ldel'ltlty involvement of its staff in these long-term
initiatives, helping our partners to develop in a
secure and sustainable manner.”

The group has a group-wide approach to sustainability:
“Thanks to our diversified and integrated model, all the
Group’s Business Units have been involved in this offer and
make it available to their customers.”

eNo evidence of sustainability as a strategic | eNo evidence of sustainability as a strategic pillar.
pillar.

#No evidence of social and environmental KPIS
to measure performance.

Strategic
Integrated
Thinking
oNo evidence on the alignment between | eNo evidence on the alignment between economic and
economic and social progress. social progress.
The bank refers only to business growth | eNo evidence of business targets.
targets: “ The Group's target is average annual
revenue growth of more than 3% between 2016
and 2020.”
The bank is driven by business opportunities:
“We want to seize the opportunities open to us
and make a positive contribution to building the
world of tomorrow. In November 2017, we
presented our Transform to Grow strategic plan,
which set out both our long-term vision and a
three-year roadmap for meeting our strategic,
financial and extra- financial goals. Its purpose
is to keep us on a cycle of profitable and
sustainable growth.”
Motivations
behind The bank is driven by strategic performance: “Now more
ddressin, than ever, CSR is a driver of future performan
a i g The bank integrates CSR into the strategy | The bank integrates CSR into the strategy
societal committee: N/A committee: “GROUP MANAGEMENT
challenges COMMITTEE, REFLECTING THE GROUP'S
DIVERSITY The Group Management Committee is
made up of executives from the Service Units and
Business Units appointed by the Chief Executive
Officer. It debates strategy and other matters of
general interest to the Group. Its members share joint
objectives that reflect the Group’s overall performance
in strategic areas including its annual financial
performance, pr ion and i i
staff engagement and CSR. The committee meets at
least once every quarter.”
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oNo evidence of sustainability expertise at the
board level.

Appendix 12.12- Trajectory Analysis: Standard Chartered.

Themes

The bank foregoes the infusion of capital into form
of coal production: “This includes our position on

*No evidence of investment exclusions.

The bank foregoes the infusion of capital into form of coal
production: “We will only support clients who actively

power generation, which states we will cease providi
financing for new coal-fired power plants anywhere in
the world, save where there is an existing

transition their busi to generate less than 10 per cent of
their earnings from thermal coal by 2030, and will review
our activities within other industries generating substantial
CO2 emissions.””

*No evidence of microfinance. e No evidence of microfinance.

oNo evidence of integration of social logic in core
product offerings.

e No evidence of integration of social logic in core
product offerings.

Embeddedness
of prosocial
mindset in
business
practices

#No evidence of greater care for vulnerability.

Intensity

eNo evidence of the bank acting as an educator or
encouraging other stakeholders to be more
sustainable.

*No evidence of social innovation within the bank.

Bank as catalyser
for change inside
and outside the
sector

oNo evidence of advancing knowledge in
sustainability related matters.

oNo evidence of the bank as an advocate for social
change.

The bank engages in microfinance: “The proceeds from
our inaugural €500 million Sustainability Bond will finance
clean energy projects, smaller business lending and
microfinance loans.”

e No evidence of advocacy for change at the sector level.
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Positioning of
the bank in
society/banking
system

The banks address stakeholder concerns based on
their impact on the bank's business: “We engage in
regular dialogue with stakeholders, and track and
assess long- and short-term issues based on their
impact on our business and level of stakeholder
concern.”

The bank refers to other banks from a competitive
perspective: ... “becoming more competitive...”,;”
noting the Group’s position and how this compares

with peers..."

o The bank refers to other banks from a competitive
perspective.

* No evidence of banks’ position in relation to social
problems.

e No evidence of banks’ position in relation to social
problems.

The bank limits its role to delivering shareholder
returns but also positive things to society: “Banking
plays a crucial role at the heart of the economy and in
the lives of individuals. We are privileged to be
present in some of the most exciting and dynamic
economies in the world, which are inhabited by two-
thirds of the world’s popul . This unique positic

brings with it a tremendous responsibility. Our
obligation is to carry out our business in a way which
not only provides returns for our shareholders but
also delivers good things for society: our clients,

i and people.”

Social Good as a

The purpose of the bank is based on economic
development.

The purpose of the bank is based on economic
development.

Deeper Purpose

e No evidence of a group-wide approach to | e No evidence of a group-wide approach to
sustainability. sustainability.

Culture of excellence, healthy risk and ethics: Culture of the bank is focused on excellence,
“Deeply embedding a culture of ethical banking will | compliance and strategic performance: “We are
ensure we are able to deliver for our investors, our | determined to build a culture of excellence, gro
clients, our colleagues and our communities. Good | sustainably, and build long-term returns.; While we
conduct — doing business in the right way — can, and | 'have made great strides in establishing a healthy risk
will, be a powerful differentiator for our Group.; We | culture, we recognise that threats to our business are
are also working to instil a culture of excellence | constantly evolving, and only by continuing to explore
across our organisation. ; Instil a culture of | all available opportunities to improve can we keep
excellence by improving the expertise and enhancing | delivering on our brand promise of being Here foi
the skills of senior relationship management teams.; ood; In this context, we believe that an integrated
QOur focus on embedding a sustainable risk culture ipproach to ESG issues and a strong risk and
and an effective enterprise risk management ompliance culture provide a competitive advantage.”
approach is helping to build a more resilient bank for
the benefit of our colleagues, clients and investors.;

Building a pro- We are inui g to develop a well-defined, healthy

social common risk culture that is understood across the' Group, as

N X well as a clear control framework with sharper
identity delineation of r ibilities b the three lines

of defence.”

e No evidence of a group wide approach to
sustainable matters.
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No evidence of strategy being built based on social
matters: “Our strategy is focused on capturing the
existing growth opportunities in our footprint, by
developing deep, long-term relationships with our
clients and helping them connect across our
markets.”

The bank sets a strategy that addresses emerging
trends not including the social logic: “4 strategy
addressing long-term trends Our strategy was

o No evidence of social indicators as reference.

The bank is driven by strategic performance: “By
doing so, we expect to grow income between five and
seven per cent, which is well above the anticipated rate
of growth.”

Strategic developed against the backdrop of six long-term
Int ted trends, which will continue to significantly shape the
e.gra' € economies and broader landscape in the markets in
Thinking which we operate. We believe that each of these long-
term trends presents opportunities that we are
iquely p d to capture.”
* No evidence of social indicators as reference.
e No evidence of sustainability related business
targets.
e The bank measures performance with financial
criteria.
The bank is driven by strategic performance::
Motivations “Good conduct — doing business in the right way —
behind can, and will, be a powerful differentiator for our
. G b7
addressing i
societal
challenges
The personnel responsible for business social
practices is part of the communications or
marketing department: “Brand, Values and
Conduct Committee Oversight of the Group’s brand,
culture, values, conduct, government and regulatory
relations, sustainability priorities and processes for
managing reputational risk.”
e No evidence of a sustainability team.
Top-down
approach to a
pro-social

business model

® No evidence of board level engagement.

The personnel responsible for business social
practices is part of the communications or
marketing department: “The forum is supported by a
new Sustainable Finance Working Group and
strengthened working groups on human rights and
climate change. The forum will report regularly to the
Management Team and the Brand, Values and Conduct
Committee of the Board.”

® No evidence of board level engagement.

The personnel responsible for business social practices is
part of the communications or marketing department:
“Sustainability is overseen by the Brand, Values and
Conduct Committee of the Board, which reviews priorities
and oversees the development of, and delivery against, public
commitments.”
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Intensity

Appendix 12.13- Trajectory Analysis: Sumitomo.

Themes

Embeddedness
of prosocial
mindset in
business
practices

Bank as catalyser
for change inside
and outside the
sector

Positioning of
the bank in
society/banking
system

2017

*No evidence of qualitative preconditions to make all
activities sustainable.

The bank foregoes the infusion f capital into form
of coal production: “SMBC'’s Credit Policy, which
sets out universal and basic philosophi ideli

2018

*No evidence of qualitative preconditions to make all
activities sustainable.

The bank foregoes the infusion of capital into form
of coal production: “In the Credit Policy of SMBC,
which i our overall financing policy,

and rules for credit operations, explicitly prohibits
credit which may cause problems for society or for the
public good, and also contains provisions regarding
environmental and social risks in our business.”

eNo evidence of incorporating niche financial
products.

#No evidence of a fund to tackle social changes.

guidelines, and rules, we declare that we will cease to
provide financial support to borrowers engaged in
businesses contrary to public responsibility, or which
may have a significant negative impact on the global
environment. Caution for environmental, social, and
other impacts is practiced with regard to the areas
detailed to the right.”

eNo evidence of the bank designing banking products and
services that address social issues and can be financially
attractive at the same time.

#No evidence of a fund to tackle social changes.

#No evidence of a platform to accelerate knowledge
exchange in relation to social matters.

oNo evidence of a platform to accelerate knowledge
exchange in relation to social matters.

eNo evidence of a groupwide Framework to tackle
social challenges.

oNo evidence of a groupwide Framework to tackle
social challenges.

*No evidence of the recognition of the bank’s role in
society.

The bank views social issues from an opportunity
perspective: “Initiatives to achieve the SDGs and
Paris Agreement target going forward are expected to
expand opportunities and markets for companies to
provide new technologies and services.”

The bank views social responsibility as peripheral
and voluntary: “As a financial institution, we are
expected to serve as a bridge to the future, working
through the voluntary efforts of our employees to
solve issues and providing financial services of even
greater value.”

Social Good as a

The bank's is fo d on its
role: “We grow and prosper together with our
customers, by providing services of greater value to
them. We aim to maximize our shareholders’ value

The bank's is f d on its
role: “We grow and prosper together with our
customers, by providing services of greater value to
them. We aim to maximize our shareholders’ value
through the continuous growth of our business. We
create a work environment that encourages and
rewards diligent and highly-motivated employees.”

Deeper Pulpose through the continuous growth of our business. We
create a work envi nent that encous and
rewards diligent and highly-motivated employees.”
oNo evidence of the attempt to build a common

identity around a social logic.

Building a pro-

social common

identity
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Relative Importance

Strategic
Integrated
Thinking

Motivations
behind
addressing
societal
challenges

Top-down
approach to a
pro-social
business model

The bank looks as at solving societal issues from a
CSR perspective: “As a financial institution, we are
expected to serve as a bridge to the future, working
through the voluntary efforts of our employees to
solve issues and providing financial services of even
greater value.”

e The bank looks at solving societal issues from a
CSR perspective.

The CEO focuses on financial growth and
shareholder return, recognising the need to also
fulfil CSR but in a peripheric way: “Become an
organization with a strong compliance culture that
serves society by addressing its issues.”

The bank links sustainability to corporate value:
“As we fulfill this role, we will work for the sustained
development of society as a whole and to raise our
own corporate value.”

The focus of the CEO is on shareholder returns: “/
will continue to devote our utmost efforts to maximize
shareholder value by further enhancing share- holder
returns and realizing sustainable growth. The goal of
our basic capital policy is to achieve a healthy balance
between securing financial soundness, enhancing
shareholder returns, and investing for growth.”

The bank links sustainability to corporate value: ...
to raise our own corporate value by promoting ESG
and SDGs-related initiatives.”

The bank links sustainability to corporate value: “Other
aspects are essential to building corporate value, notably
ESG (environmental, social and governance) initiatives to
nurture the three factors deemed critical to long- term
enterprise growth.”

*No evidence of any social indicators.

oNo evidence of establishing a strategic time frame
adjusted to socia commitments.

The bank refers to external expectations: “...puts
a strong emphasis on the roles that companies are
expected to fulfill to address common global
priorities.; We believe that contribution to ESG and
the SDGs is a social responsibility that we are
expected to fulfill as a global financial group.”

eNo evidence of establishing a strategic time frame
adjusted to socia commitments.

The bank is driven by strategic performance:
“We continue to engage in proactive initiatives that
are ahead of our competitors.”

e The bank f inability decision in a
CSR Committee: N/A
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2017

The bank excludes certain industries from
being beneficiaries of investment: “We will not
do  business if associated with severe
environmental or social damage to or through
the use of; We will only do business under
stringent criteria in the following areas.”

Appendix 12.14- Trajectory Analysis: UBS.

2018

e The bank excludes certain industries from being
beneficiaries of inv “We will not do
business if associated with severe envil lor
social damage to or through the use of; We will only
do business under stringent criteria in the following
areas.”

The bank excludes certain industries from being
beneficiaries of investment: “We will not do business if
iated with severe envi L or social de to
or through the use of: We will only do business under
stringent criteria in the following areas.”

The bank focuses on sustainable and
community investing and being responsibl

The bank is mainly focused on the demand from

“It covers our activities and capabilities related

ional investors: “We provide a broad range of
products and solutions to both private and institutional

to inable i ing and philanthropy with | clients, including sustainable and impact investing
clients, our environmental and human rights | opportunities.”
policies  governing  client and  supplier
Embeddedl:less relati ips, our envir [ footprint and
of prosocial our community investments.”
mindset in
business
practices

The bank is advancing the integration of

sustainable criteria into core business as

reflected in the availability of a wide range of

products: "Also in 2018, Global Wealth

Management launched the world’s first fully
b le i . A 5

cr

The bank designs banking products that include
social and environmental criteria: “UBS is
developing sustainable and impact investing products,
which combine a financial return with a “societal
return.”

portfolio for private clients.”

9

Intensi

#No evidence of social financial innovation. #No evidence of social financial innovation.

oNo evidence of the bank as a supporter of
positive change in its clients.

oNo evidence of the ambition to be a leader in
sustainability.

Bank as catalyser
for change inside
and outside the
sector

oNo evidence of establishing partnerships within the
social economy.

#No evidence of interbank cooperation. #No evidence of interbank cooperation.

eNo evidence of advancing knowledge in
sustainability matters.

#No evidence of advancing knowledge in sustainability
matters.

eNo evidence of the bank as na advocate for
change.

#No evidence of the bank as na advocate for change.

eNo evidence of stakeholder

engagement.

systematic

Positioning of

the bank in
socwty/b ank]ng The banks focuses on being responsible and
system aligning financial performance to social

responsibility not following a more proactive
approach: “UBS is committed to creating long-
term positive impact for our clients, employees,
investors and society. In doing so, we aim to
continually — improve our efficiency and
effectiveness in protecting the environment,
respecting  human  rights and  ensuring
responsible behavior in all aspects of our
operations.”
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The bank's approach to societal challenges is
limited to its traditional operations. - not
proactive:”lt covers our activities and
capabilities related to sustainable investing and
philanthropy with clients, our environmental and
human rights policies governing client and

ipplic relationship our [
Jfootprint and our ity in

envir

e The bank limits its role in society and in
value creation to being an employer, tax
payer and contractual partners: “Clients,
shareholders and employees are the primary
stakeholders we create value for. Our role as
a bank is to finance economic growth by
facilitating investment and credit. And we
support people and businesses with the
financial services they need to reach their
goals. As a firm, we contribute by directly
employing over 60,000 people, by consuming
products and services and by paying taxes.”

oNo evidence of the bank’s view on its position in
society.

The bank approaches social challenges from a
business opportunity: “We r that it is

The bank approaches social challenges from a
busil opportunity: “We recognize that it is

important to understand key societal challenges
and opportunities, to consider their relevance to
UBS and to identify potential (mid-to-long-term)
actions our firm may need to take.”

important to understand key societal challenges and
opportunities, to consider their relevance to UBS and
to identify potential (mid-to-long-term) actions our
firm may need to take.”

The bank approaches social challenges from a business
opportunity: “We recognize that it is important to
understand key societal challenges and opportunities, to
consider their relevance to UBS and to identify potential
(mid-to-long-term) actions our firm may need to take.”

Social Good as a
Deeper Purpose

*No evidence of a sense of social purpose.

*No evidence of a sense of social purpose.

#No evidence of a sense of social purpose.

Building a pro-
social common
identity

Strategic
Integrated
Thinking

eNo evidence of a group-wide approach to
sustainability.

eNo evidence of a group-wide approach to
sustainability.

The bank establishes a group-wide approach to
sustainability and SDGs: “UBS has touchpoints to the
SDGs across the entire firm. With a business model covering
retail, private and institutional clients we have links to every
single SDG through one or more of our firm’s activities.”

The bank is raising awareness and providing
training in sustainability related matters in
the pt to build a identity: “We

The bank is raising awareness and providing
training in sustainability related matters in the
to build a identity: “We actively

promote our employees' understanding of the
goals and actions of UBS and Society through a
wide range of training and awareness-raising
activities, as well as performance management.
Through these activities we ensure that our

engage in internal and external education and
awareness raising on corporate responsibility and
sustainability topics and issues. Through induction,
education and broader awareness-raising activities,
we ensure that our employees understand their

employees understand their r ibilities in
complying with our policies and the importance
of our societal commitments.”

responsibilities in complying with our policies and the
importance of our societal commitments.”

eNo evidence of sustainability matters as
business targets.

eNo evidence of sustainability matters as business
targets.

#No evidence of the ambition to build a strategy
around societal challenges.

#No evidence of the ambition to build a strategy around
societal challenges.

#No evidence of a strategic time frame adjusted
to societal commitments.

oNo evidence of a strategic time frame adjusted to
societal commitments.

The bank links remuneration with strategic
priorities such as financial performance and
risk taking: “Our compensation philosophy is to
align the interests of our investors with those of
our clients and employees, building on our three
keys to success.”

The bank links remuneration with strategic
priorities such as financial performance and risk
taking: “Our compensation structure is aligned with
our strategic priorities.”

The bank links ESG criteria to remuneration schemes:

“We are fully committed to ESG topics and reflect them in
our compensation processes. ESG-related objectives have
been embedded in our Pillars and Principles since they were
established in 2011. Our contribution to supporting the
planet, our workforce, our clients and society are important
to our success. ESG matters are considered in the
performance and compensation determination process in
different aspects as described later in this report.”; “ESG
(Environmental, Social and Governance) is considered in the
compensation determination process in different phases
through objective setting, performance award pool funding,
erformance assessment and compensation decision.”

*No evidence of any social indicators.

#No evidence of the ambition to align social and
financial returns.

*No evidence of any social indicators.
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Intensity

Motivations
behind
addressing
societal
challenges

Top-down
approach to a
pro-social
business model

The bank is driven by strategic performance:
“We see a strong business rationale for catering
to the growing importance of and demand for
sustainability.”

The bank’s approach is driven by external
expectations: “In order to do so, we must be very alert
to how expectations by our most important stakeholder
groups change, and we must adapt to and
accommodate these changes.”

The bank is driven by strategic performance: “We
see a strong business rationale for catering to the
growing importance of and demand for sustainability.
We have set ourselves the goal to create long-term
positive value for clients, employees, investors and
society.”

The bank’s approach to sustainable products is driven by
the steadily growing demand particularly from
institutional investors: “Continually growing interest by
our clients in sustainable finance solutions...”

eNo evidence of a committee dedicated to
sustainability.

eNo evidence of a committee dedicated to
sustainability.

Appendix 12.15- Trajectory Analysis: UniCredit.

Themes

Embeddedness
of prosocial
mindset in
business
practices

No evidence of investment exclusions:
“UniCredit’s current environmental, social and
reputational risk policies apply to a number of
sectors, including water infrastructure (dams, in
particular), nuclear energy and coal-fired power

No evidence of inv lusion: “In additi
we have adopted detailed guidance policies for sectors
relevant to UniCredit that could pose environmental
and social risks.”

The bank is driven by strategic performance: “"What is
UBS doing to benefit stakeholders and society at large? We
believe that by keeping a healthy balance between the
expectations of our most important stakeholder groups —

The bank excludes certain industries from being
inv beneficiaries: “As already d, we will
Sfully exit thermal coal mining projects by 2023 and not
finance any new projects in thermal coal mining or coal fired

power generation.”

eneration.’
The bank recognises the business and | Thebank recog the busii and fi ialrisks | Thebank adopts a scenario analysis and forward looking
fi ial risks iated to climate change iated to climate change and wider societal | data to assess the longer term risks: “As a first step

and wider societal problems: “In 2015, we
began using our system of governance to

problems: “Since 2015, we have started using a
governance system to reinforce our management of

reinforce our management of envi land
social risks. The Group Environmental and
Social Council (GESC)3 proposes UniCredit’s
strategy, annual objectives, and activities related
to executive implementation of UniCredit’s
environmental and social initiatives and
commitments, addressing potential related
risks.”

envir ! and social risks, which has been
supported by the assignment of sustainability issues to
the Corporate Governance, HR and Nomination
Committee, which was subsequently renamed the
Corporate Governance, Nomination and Sustainability
Committee.”

towards performing a proper scenario analysis, UniCredit is
partnering with the global think tank 2° Investment Initiative
(2°i) in road-testing their Paris Agreement Capital
Transition Assessment (PACTA) methodology in a pool of 17
international banks.”

The bank engages in microfinance: “/n our
commitment to a fairer and more inclusive
society, we have launched Social Impact
Banking, our project that identifies, finances,
and promotes individuals, micro-enterprises and
initiatives that have a positive social impact.”

* No evidence of niche financial products with a
social purpose.

The bank engages in microfinance: “Providing
financial support for the creation and development of
busii at risk of exclusion from banking services;
Providing financial support for the creation and
develop of busil at risk of exclusion from
banking services Supporting customers’ needs through
a nationwide ecosystem of specialists (banks, partners
and volunteers) providing skills, a solid relationship
and dedicated support, all of which is fundamental to
their development.”

The bank engages in microfinance: “We support start-ups
and small busi atrisk of fi ial exclusion, providing
them with a tailor-made microcredit offer and with capacity
building support through our skills and the networking
ability provided by our volunteers and online platform”
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Bank as catalyser
for change inside

and outside the
sector

* No evidence of research efforts.

* No evidence of research efforts.

* No evidence of finance as a mean to advace
social progress.

* No evidence of finance as a mean to advace social
progress.

Positioning of
the bank in
society/banking
system

The bank’s approach to societal challenges is
marked by risk t and li;
reasons. - preventive rather than proactive::
“At the same time, the code requires us always to
protect our clients’ interests, mitigate risks,
comply with financial regulations, assure market
transparency and safeguard confidential data.
To enhance our sustainability as a bank, we are
also reinforcing our risk management culture,
which is an essential driver of business
development.”

The bank focuses on being responsible::
“Groupwide, we work to responsibly manage
our financial capital, human capital, social and
relationship ~ capital, natural capital and
intellectual capital.”

e No evidence of an active stakeholder
engagement.

e No evidence of caring for the impact of the
business in society.

e No evidence of a sense of stewardship.

Social Good as a

e No evidence of a sense of social purpose.

The bank approaches societal challenges and
materiality assessment from a risk opportunity
perspective: “We believe that an approach where
sustainability is increasingly integrated in the group’s
strategy lets us rapidly respond to the risks and
opportunities arising from material issues.”

e No evidence of a sense of social purpose.

The bank approaches societal challenges and materiality
assessment from a risk opportunity perspective: “At
UniCredit, we are always open to business opportunities that
arise from the need to address environmental challenges.”

e No evidence of a sense of social purpose.

Deeper Purpose

o No evidence of an attempt to build a pro social | The bank is committed to spread awareness and | The bank is raising awareness inside the teams to create

common identity. advocacy activities with a social ind: a identity regarding environmental matters:

“Spreading internal awareness and advocacy activities | “Every team member of UniCredit is committed to protect

with the help of our colleagues.” the environment; UniCredit launched an awareness

campaign on environmental impact for all employees.”
Building a pro-
social common
identity
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The bank’s strategy is rooted in the economic
logic: “Our strategy is to be One Bank, One
UniCredit: a simple, successful, pan European
commercial bank, with a fully plugged in CIB,
delivering a unique Western, Central and
Eastern European network to our extensive
client franchise.”

e The bank does not include ESG criteria in
remuneration schemes.

Strategic
Integrated
Thinking
e No evidence of sustainability matters as
business targets.
e No evidence of any social indicators.
No evidence of success seen from a social
perspective: our performance is fully on track
and we have confirmed all the Transform 2019
key targets, with a better risk profile and an
improved dividend payout.
o The bank is driven by strategic performance.
Motivations
behind
addressing
societal
challenges
* No evidence of board level engagement.
Top-down
approach to a
pro-social

business model

e No evidence of CEO level sense of advocacy.

o The bank does not recognise sustainability as
a core board level competency

e The bank does not include ESG criteria in

remuneration schemes.

The bank is driven by strategic performance: “We
believe that an approach where sustainability is
increasingly integrated in the group’s strategy lets us
rapidly respond to the risks and opportunities arising
from material issues.; Subsequently, we focused on the
risks and opportunities related to material aspects that
may impact the Group and the entire financial industry
as well as UniCredit’s actions when faced with these
new challenges”

The bank is driven customer demand: “As the
banking industry continues to evolve, UniCredit will
stay focused on "what matters" - the changing needs of
our customers - to protect the value of our business and
ensure sustainability”

e No evidence of CEO level sense of advocacy.

The bank links ESG criteria to remuneration schem

“As a further confirmation of our commitment to ESG
Topics, Sustainability KPIs will be formally embedded in the
new 2020-30 long term; In our LTIP we have for the first
time introduced sustainability KPIs into the scorecard to

reflect our firm commitment to ESG topics, the renewed focus
on improved customer experience and our dedication to the
team.”

The bank is driven by strategic performance: “We believe
that fully integrating our sustainability approach into our
business strategies allows us to respond promptly to the risks
and opportunities arising from material issues.”
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Appendix 13- Longitudinal Analysis: Main changes found in Trajectory Analysis.
Crédit Agricole

The bank intensifies its
approach to the social logic
in its external activities

from 2018, by
incorporating niche
financial ~products and

adding a social added value
prerequisite.

Change from no evidence
of the bank as proactive
catalyzer for change to
acting as a supporter of

social innovation,
advancing research,
positioning itself as a
steward ~and  market
builder.

Change from a responsible
approach (2017) to a
strategic (2018) and finally
to positioning itself as a

problem  solver  and
purpose driven
organization (2019).
Emergence of a social
sense of purpose in 2018.
Evolution from a risk

centered approach to the
attempt of building a
culture of purpose.

Change from recognising
its role in society, and
addressing social issues as
opportunities, to
embedding the social
purpose on its strategy,
addressing  sustainability
as a modus operandi and
recognising banks’ success
in  social  contribution
instead of only financial
performance.

Change from business
motives and reputational
drivers, to strategic
performance and finally, to
intrinsic motivations
related to the role it wants
to play in society.

Change from centering
sustainability efforts in a
risk management

committee to creating a

committee dedicated to
sustainability and
advocacy

The bank intensifies its
approach to the social logic in
its external activities from
2018, by incorporating niche
financial ~ products  and
introducing ESG criteria in
decision making.t

No change. The bank has
always acted as a catalyzer
change.

No change. The bank has
always recognized its wider
role in society and actively
engaged  with  broader
stakeholders.

Emergence of a social sense
of purpose.

Change from no efforts to
build a common identity to
promoting employee
awareness and training them
to promote positive impact
and aiming to build a social
business culture.

Main change is how the bank
addresses sustainability as a
major goal of the bank, from
2018 onwards, which was not
visible previously, and how it
aims to align financial and
social returns. The rest of the
efforts remain high.

Change from demand driven
motivations to also intrinsic
motivations.

No change in terms of
committee responsible for
sustainability which is still
CSR, but sustainability
competencies become
important at the board level.

No significant changes in the
way the bank embeds the

social logic in product
offerings and internal
activities.

Change from no evidence of
the bank as proactive
catalyzer for change to acting
as a supporter of social
innovation, positioning itself
as a steward and market
builder.

The bank positions itself as a
problem solver, putting social
issues at the core and
becoming an advocate for
change at state level.

Emergence of a social sense
of purpose.

Change from efforts to build
a common identity around a
risk management perspective
to providing training in
responsible lending. Very
limited evidence.

Change from social impact as
peripheral to the ambition to
align social and financial
returns. The bank starts
measuring success in social
indicators and  measures
performance both in financial
and social terms in equal
terms. Bank’s strategy starts
being build around social
issues

Motivations change from
strategic to intrinsic
motivations related to the role
the bank wants to play.

Change from sustainability
efforts  being at the
responsibility of the
Foundation’s President and
centred in a committee
dedicated to reputation to
creating a CSO position and
team in charge that directly
reports to the CEO.

No significant changes in the
way the bank embeds the
social logic in product
offering. Nevertheless, there
is the emergence of the
ambition to make all
activities sustainable and
social added value becomes a
requirement.

Change from acting
responsibly to becoming an
advocate for change and

supporter  of  sustainable
transitions ~ and  impact
companies.

The bank positions itself as a
problem solver, putting social
issues at the core and
becoming an advocate for
change at state level.

Emergence of a social sense
of purpose. Emergence of a
socially related raison d’étre.

No changes in the attempt to
build a stronger common
identity.  Efforts  remain
focused on a risk
management perspective and
on climate change.

Emergence of the ambition to
align social and financial
returns and to integrate social
responsibility as a modus
operandi. Strategy of the
bank starts to be built around
societal challenges.

Motivations change from
customer driven to intrinsic
motivations related to the role
the bank wants to play.

No change in terms of
committee responsible for
sustainability which is still
the strategy one. Besides,
sustainability competencies
remain  important at the
board level.

No significant changes in the
way the bank embeds the
social logic in product
offerings and internal
activities. Remains centered
in  strategic and  risk
management efforts.

Change from acting
responsibly  to  creating
interbank  alliances  and
supporting sustainable
transitions.

Change from limiting its role
to a neoclassical perspective,
to considering society as a
second priority after financial
performance and finally
recognizing it’s ambition to
be a net positive bank. No
sign of the bank as a problem
solver or being part of
society.

No evidence.

No changes in the attempt to
build a stronger common
identity.  Efforts  remain
focused on risk management
and climate change. The bank
also created a group-wide
strategy to sustainability.

The bank’s strategy is mostly
focused in the economic logic
with some  climate risk
mitigation considerations. In
2019, the bank shows the
ambition to align social and
financial returns.

Motivations remain driven by
reputation and  investor
demand, but in 2019 the bank
shows some signs of intrinsic
motivations about the role it
wants to play.

No change in terms of
committee responsible for
sustainability which is still a
risk related one.
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Appendix 13- Longitudinal Analysis: Main changes found in Trajectory Analysis.

Change from focusing on
volunteerism  (peripheral
social  contribution) to
integrating ESG criteria
into product offerings and
decision making. Growing
integration ~ of  niche
financial innovations.

Change from focusing on
the impact social
challenges have on
business to the impact the
bank has on society.
Transition from acting
responsibly to addressing
sustainability as a modus
operandi.

Change from limiting the
role of the bank to
neoclassical ~ vision to
recognizing  its  wider
purpose on society.

Emergence of a sense of
social purpose.

Evolution from a risk
centered approach to the
attempt to build a purpose
culture.

Emergence of new themes
such as sustainability as
shapers of the bank’s
strategy, ambition to align
social and financial returns
and referring to social
change as a major goal.

Change from motivations
driven by investors’
demand and risk
management to strategic
performance. Reputational
drivers remain.

Change from focusing
sustainability efforts in a
communications  related
dept. to a committee at the
board level dedicated to
sustainability.

Change from only lending to
esg leaders to giving up
higher rates for better
sustainability outcomes and
steering portfolio to meet
societal issues.

Intensification of the bank’s
extra efforts to advance social
change through interbank
cooperation, inspiring change
and educating clients through
financial products.

Change from focusing on its
role to create value to
customers to recognizing its
purpose for society. Change
from caring about the impact
of society on the business to
focusing more on the impact
of the business on society.

No evidence.

Change from no attempt to
build a corporate culture
around the social logic to
starting initiatives to build
one, such as raising
awareness and sustainability
ambassadors.

Change from focusing on
economic performance and

customer  satisfaction  to
acknowledging the
importance of social
contribution in  strategic
priorities.

Change from motivations

driven by investors’ demand
and strategic performance to

intrinsic motivations.
External demand drivers
remain.

Change from a top-down
approach focused on risk and
compliance to a deeper
integration of sustainability
matters at the c¢ level.
Emergence of CEO’s sense
of advocacy.

Change from focusing on
looking for profitable and
responsible investments to
proactively integrating niche
financial producst and ESG
criteria in decisions. New
ambition to align external
activities ~ with  positive
impact.

Intensification of the bank’s
extra efforts to advance social

change by advancing
research on the topic,
establishing a group-wide
approach  to  sustainable

development, becoming an
advocate for change and
foster social innovation.

The bank has always
positioned itself as a problem
solver deeply connected to
society.

Emergence of a sense of
social purpose. Emergence
of a raison d"étre.

Change from a culture of risk
and compliance to the
ambition to build a purpose
culture.

In the last year the bank
expresses the ambition to
build priorities around social
and environmental issues and
synthesizes management
with sustainability.

Change from motivations
driven external expectations
and license to operate to
strategic  performance. In
2019, emergence of intrinsic
motivations.

Change from no evidence of

a C-level approach to
sustainability to the
centralization of

sustainability at the board
level. Ambition to strengthen
corporate governance  in
terms  of  sustainability
management in 2019.

Increasing integration  of
sustainable criteria in
external activities and

decision making.

Change from no evidence of
the bank catalyzing change
inside or outside the sector, to
a growing number of
initiatives to advance social
change such as advancing
research, supporting clients
that promote ESG and
fostering social innovation.

Change from limiting the
role of the bank to
neoclassical vision to

recognizing its wider purpose
on society.

No evidence.

Change from no attempt to
build a corporate culture
around the social logic to
starting initiatives to build
one. Emergence of the
ambition to embed a social
mindset across all employees.

Change from a peripheral
approach to social
responsibility to an ambition
to embed this responsibility
as a modus operandi and
build a strategy around social
issues.

Change from motivations
driven by investors’ demand
and strategic performance to
intrinsic motivations.

Change from no evidence of
a  centralized top-down
approach to sustainability, to
the creation of a team fully
dedicated to it.

Change from focusing on
looking for profitable and
responsible investments to
proactively integrating niche
financial products and ESG
criteria in decisions. New
ambition to align external
activities ~ with  positive
impact emerges in 2019.

Change from no efforts to
acting as an advocate for
change, and engaging in
learning processes related to
sustainable development.

Change from being
responsible to acting as a
problem solver and

recognizing its wider role in
society.

Emergence of a sense of
social purpose.

Change from no attempt to
build a corporate culture
around the social logic, or
focusing on a  risk
perspective,  to  starting
initiatives to build a culture of

purpose.

Change from an approach
focused on economic logic an
ambition to embed social
responsibility as a modus
operandi and establishing
social change as the major
objective of the bank.

Change from motivations
driven by business motives
and reputation and strategic
performance to intrinsic
motivations. External
expectation drivers remain.

Change from a top-down
approach focused on risk and
compliance to a deeper
integration of sustainability
matters at the C-level.
Emergence of the ambition to
build governance based on
social logic.
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Appendix 13- Longitudinal Analysis: Main changes found in Trajectory Analysis.
S. Chartered

Change from ambition to
have a positive impact to
really incorporating
criteria into decisions and
efforts to design prodcuts
that balance social and

environmental returns.
Greater care for
vulnerability and
solidarity.

No significant change.

Efforts to catalyze change
are stable across the years.

Change from focusing on
economic growth as major
goal to the commitment to
a sustainable world as role
of the bank.

Emergence of a sense of
social purpose.

Change from focusing on
promoting volunteerism to
promoting the commitment
of the staff to promote
social change in their daily
job.

Increasing recognition of
sustainability as a measure
of  performance  and
success. Social matters
embedded in strategy in
2019.

Change from being driven
by business motives to
having intrinsic
motivations to address
social aspects in business.
Strategic performance
motivations still exist.

Change from CSR being
centralized in a strategy

committee  to  further
creating a special
committee to
sustainability.

Change from no evidence of
integrating broad esg criteria
in  product offering to
designing products that align
social and financial returns.

Emergence of evidence
suggesting the bank s
increasingly advancing social
change such as acting for
supporter of positive change
in clients, advancing research
and fostering social
innovation.

Change from limiting the role
of the bank in the economy to
its primary functions to
recognizing a more active
role as problem solver and
catalyzer of change.

Emergence of a sense of
social purpose.

Change from a culture
focused on excellence and
financial ~performance to
embedding sustainability in
the culture of the bank.

Change from focusing on an
economically driven strategy
to build a strategy departing
from social and
environmental issues.

Change  from
motivations  to
motivations.

strategic
intrinsic

Change from no evidence of

a C-level approach to
sustainability to the
centralization of

sustainability at the board
level

Change from an approach of
avoiding harm to becoming
more proactive and
integrating niche financial
products. In 2019, the bank
lays down qualitative
preconditions to  embed
sustainability in its external
activities.

Change from no extra efforts
to advance change to
fostering the creation of
knowledge related to
sustainable development.

Change from viewing social
responsibility as peripheral,
or addressing it as an
opportunity to viewing it as a
duty and way of doing
business (modus operandi).

Emergence of a sense of
social purpose.

Emergence of  strong
initiatives to build a culture of
purpose and engage with
employees in this sense.

Change from focusing on
financial performance and
CSR on the periphery, to
synthesizing  sustainability
and management and
showing the ambition to align
social and financial returns.

Change from being driven by
external expectations and
strategic  performance, to
having  deeper intrinsic
motivations.

Change from a CSR
committee to a greater
centralization an
professionalization o
sustainability at the board
level with a committee
dedicated to it.

S a

Change from focusing only
on responsible investment to
broadening the scope of
sustainability efforts to other
product offerings and
integrating social criteria in
decisions.

Emergence of the ambition to
be a leader in sustainability in
the sector, advocating for
change, and investing in
social innovation.

Change from focusing on
being responsible to acting as
a problem solver. Change
from limiting the role of the
bank to its primary functions
to recognizing its role to
advance social change.

No evidence.

The bank has always tried to
build a culture around the
social logic but its efforts to
do so intensify through the
years. Emergence of the
ambition to build a culture of
responsible banking.

In 2019, the socioeconomic
strategic thinking intensifies
with the ambition to build
strategic priorities based on
social and environmental
issues.

Change from being driven by
customer  demand  and
strategic  performance to
having intrinsic motivations.

Top down approach remains
relatively stable. The bank
approaches sustainability at
the c level.

No  significant  changes
besides  the  increasing
incorporation  of  niche

financial products to advance
social change.

No change. Efforts to
catalyze change remain high.

Change from focusing on
being responsible to acting as
a problem solver. The bank

still addresses challenges
from a risk opportunity
perspective.

No evidence.

In 2019, the bank shows the
ambition to build a culture of
purpose. Before it was only
focusing on raising
awareness on environmental
issues.

Change from a strategy
rooted in the economic
rationale to the ambition to
align social and financial
returns and build a strategy
based on sustainability.

No change. Remains driven
by strategic performance.

Sustainability further
integrates the board level and
the CEO starts acting as a
sponsor for sustainability.
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Appendix 14- Coding key for Longitudinal Analysis (Source: Author)

Changes in Thematic Flow Codes

Full transition (fo Degree 4)

1. Intensification of the social logic in the external activities of the bank by adding a social added value
as prerequisite.
2. Clear ambition to mainstream sustainability across all external activities

Partial transition

3. Intensification of a limited number of efforts to incorporate a social logic in external activities (fo
Embeddedness of a prosocial Degree 3).
mindset in core business 4. No clear ambition to mainstream sustainability across all external activities (fo Degree 3).
activities (Change) 5. The bank still focus its ESG-related activities to strategic projects. (to Degree 3).
No change

6. No significant changes in the way the bank embeds the social logic in product offerings and internal
activities (remains at a Degree 4).

7. No significant changes in the way the bank embeds the social logic in product offerings and internal
activities (remains at Degree 3).

Full transition (0 Degree 4)

8. Increase in the extra efforts of the bank to advance social change in society through partnerships with
the social economy, promotion of social innovation, acting as an educator and promoter of the
sustainable transition of society and by advancing research on ESG.

9. Increase in the extra efforts of the bank to advance social change in the banking sector through
sustainability advocacy, market building activities, interbank alliances, promotion of open-source

Banks as catalyzer for change social innovations and acting as an inspirational and thought leader.

inside and outside the banking

sector (Change) Partial transition

10.  The bank has extra efforts to advance social change but these are limited compared to other banks (to
Degree 3).

No change
11. No change in the way the bank positions itself in society and in the banking sector to advance social
change. (remains at Degree 3/4)

Full transition (fo Degree 4)
12.  Change from a responsible/strategic approach to positioning as an active problem solver.
13, The bank starts acting as partner for social change.
14.  The bank goes from engaging with stakeholders to understand their impact on business to understand
their main concerns.
15.  The bank starts building cooperative relationships with other banks.

Intensity

Positioning of the bank in

iety/banki v
soc1ety(cir;nlgn§ sector Partial transition

16.  Change from a responsible approach to a strategic approach to social issues (fo Degree 3).

No change
17. No change in the way the bank positions itself in society and in the banking sector to advance social
change (remains at a Degree 4 of intensity).

Full transition (0 Degree 4)
18, Emergence of a sense of social purpose.

Social Good as a Deeper 19.  Emergence of a raison d’étre associated with the social purpose of the bank.

Purpose (Change) No change

20.  No emergence of a deeper purpose nor recognition of the wider role of the bank in society.

Full transition (fo Degree 4)
Evolution from a risk centered social approach (or no attempt to build a culture) to the attempt of
building a culture of purpose.

22, Emergence of the attempt to build a culture of purpose.

21.

=

Partial transition
23, Change from no efforts to build a common identity to promoting employee awareness and training

Building a pro-social common ; . . . .
sap them in regards to the social logic from a risk management perspective. (fo Degree 2)

identity (Change)

No change
24. No changes in the attempt to build a stronger common identity. Efforts remain focused on a risk
management perspective (remains at Degree 2)

25. No changes in the attempt to build a stronger common identity. Efforts remain high. (remains at Degree
4)
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Full transition (fo Degree 4)
26.  Change from following a pure neoclassical strategic approach to incorporating a social purpose behind
the strategy of the bank.
27. The bank synthesizes sustainability and management, making responsible banking its modus operandi.
28.  The bank start departing from societal challenges to build its SDG-based strategic priorities.
29.  No changes in the integrated socioeconomic strategic thinking, but emergence of the ambition to align
social and financial returns.
Integrated socioeconomic
strategic thinking (Change) Partial transition
30.  Small improvements in increasingly incorporating socially related features that align financial and
social returns (compensation schemes, non-financial targets, ...), but no ambition to build strategy
around the main societal issues. (fo Degree 3)

No change
31, No changes in the integrated socioeconomic strategic thinking. (remains at Degree 3)

Full transition (0 Degree 4)
Change from being driven by economic based motives to intrinsic motivations.

w
N

Partial transition

Motivations behind a prosocial . . . . . R
P 33, Change from being driven by economic based motives to strategic motivations. (fo Degree 3)

business (Change)

No change
34, No changes in the driver of action for incorporating a social logic. (remains at Degree 2/3/4)

)
2
S
=
~
S
=
)
=
=
=
S
=~

Full transition (fo Degree 4)
Change from centering sustainability related decisions in a secondary committee to giving them central
attention at the board level.

36.  Ambition to embed social logic as the cornerstone in corporate governance.

w
&

Partial transition
37.  Increase in the level of importance given to the social logic at the corporate governance level. (to
Top-down approach to a pro- Degree 3)
social business model (Change) 35,  Change from no evidence of social logic at the C-level to starting to see signs of sustainability at the
management and board level. (fo Degree 3)

No change
39.  No change in terms of the top-down approach to a pro-social business model. Centralization and
professionalization are stable and remain high. (remains at Degree 3/4)
40. No change in terms of the top-down approach to a pro-social business model. Centralization and
professionalization remain low. (remains at Degree 1/2)
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Appendix 15- Further Limitations and Future Research (Source: Author).

The temporal component, central to this research, adds to the limitations associated with the
qualitative analysis applied. The selected time frame could be limiting the scope needed to
address change at the institutional logics level. A wider temporal horizon could have provided
a more comprehensive, and clarified, view on how themes related to hybridity emerge and

intensify.

Finally, only four degrees of hybridity were considered which can be limiting a more nuanced
view on evolution. This became a limitation when performing the cross-case comparison and
trying to differentiate between different hybrid transitions. Inside each of the four levels, sub-
divisions would have helped build a more detailed longitudinal analysis. Besides, the second
coding key lacks a metric to measure the overall amplitude of change in hybridity, which is
seen only per thematic group. This does not allow to compare with precision the overall hybrid

evolution across the landscape under analysis.

Regarding directions for future research, another aspect that was interesting to notice in the
sample was the role of the context of a pandemic to push banks to intensify their social
propensity. This suggests the importance of the current conjuncture for hybrid evolution, and
could be further explored in order to understand in which contexts are hybrids more likely to

evolve, and vice-versa.
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