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Adapted from: Ethical Leadership: Creating An Ethical Culture by Linda K. Trevino, www.scu.edu/ethics

Ethical 
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Image Source: 
www.gliffy.com/uses/swot-analysis-software

Unethical Event:
Improper use of overtime by an employee

Patterns of Behavior:
Widespread failure to follow policy

Underlying Structure:
Lack management control and ethical leadership

Mental Models:
We are treated unfairly & owed more and 
management knows it so they don’t enforce the policy
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Image Source: http://englishwithatwist.com/2014/03/04/english-skills-7-ways-of-expressing-uncertainty/
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Image Source: www.journalofaccountancy.com/Issues/2007/Mar/InternalControlGuidanceNotJustASmallMatter.htmImage Source Adapted from: www.gliffy.com/uses/swot-analysis-software 
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SystemsStructure

Style of LeadershipShared Values

Ethical leadership starts with the leader’s individual ethics and actions,

But also requires systemic thinking and action.
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